RFP ATTACHMENT A, PART FOUR
PROPOSED PLAN

Prepare and submit the following items.

Operating/Service Plan-

1. Provide a detailed overview of the program services including a description of the specific activities. Describe how the program service aligns with programs and services requested in the RFP Scope of Work.  Describe the timeline and schedule of event/task necessary for program service to be operational.  Describe the operating days/hours for proposed program.  

2. Describe how the need is identified, clearly describes why the services are needed in the community and documented using reliable and valid data. The plan should identify best practices and/or evidence based strategies. The plan should also indicate whether or not services are unique in nature and are provided by other organizations. It should describe the population to be served including demographics, and geography and the area of the City where services will be conducted.
3. Describe the program’s sustainability plan to ensure the program can continue after the grant period if funding is reduced or eliminated.
4. Describe the performance measurements used which should be relevant, meaningful, and realistic; the number of units or individuals served; the cost per unit or individual; the impact to the client; and how results measurements will align with the City’s vision, including the SA Tomorrow Plan.

5. Describe the timeline and schedule of events/tasks necessary for program service to be operational.

Additional Information - Provide any additional plans and/or relevant information about Respondent’s approach to providing the required services.

Management and Staffing Plan – Provide an organizational chart that includes all personnel to be assigned to this project to include job/task descriptions. 

Income Level - Describe the income level of the population you will serve.

Program Income - Describe if the program will charge participants for any type of service or generate any type of program income that will be used in the program.

Location of Services. Describe the location and area that services will be provided in the City of San Antonio.

Scoring will be based on evaluation criteria on pages 14 of this RFP.  The summary of information shall not exceed more three (3) pages
