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2011 San Antonio Employee Survey: Solid Waste Management Open-Ended Comments

Overview

At the end of the survey, respondents were given the option of providing written
comments. The survey read as follows: “If you have any other comments that you
would like to make, please write them in the space below.” While the open-ended
comments are not statistically valid, they provide useful insights for interpreting

the reasons behind employees’ survey responses.

The results were recorded verbatim, so spelling and grammatical errors have not been

corrected.
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Spanish translation needs much work. Appears too much straight translation was
applied (beginning with "tome el gobierno". Need Spanish "spell check" too. See sober
confidencial sobre?

Favortism.

There needs to be an adjustment on the time frame to get the materials needed to
complete our jobs (such as vehicles, computers). The city needs to promote current
employees before hiring from the outside.

Do more with less-impossible-city continues to grow, yet basic services are being cut.

Just as an employee is given an annual "report" by his supervisor, an employee should
be given the chance to "assess" his supervisor by haven given the opportunity to
speak with his supervisors immediate supervisor without reprimand.

Listen closely to the employees that are at "the bottom" of the ladder-they know
what it takes to streamline work processes.

Solid waste is absolutely headed in the right direction, but everything we are doing, is
being done with current resources. This will only work for so long. We need more
trucks and people to run these programs efficiently!

You all should fire a cry baby.
Supervisor's need to do their duties.

| feel as though our director is somewhat micromanaged. He is a professional with
over 30 years of experience and has been very successful in leading outstanding
positive change in the City and our department. He is paid well and that money is
somewhat wasted when he is consistently second guessed by Budget and City
Management!

Too much favoritism, too much negativity in this center NWC.
19 years and not getting paid what | deserve.

I think the City should provide some type of mentoring to assist with working through
concerns (i.e. personnel) that is not part of your department to bounce ideas and
problems to get good results. When you’re a manager it's hard to deal with problems
without jumping the chain of command.

Management has trouble committing to goals and staying focused. Also often
confused on how to meet goals.
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A bonifide suggestion program is much needed in this department in order to resolve
issues and problems which are brought up every month at the directors call. Always
the same issues, people should be rewarded in a monetary fashion instead of pins and
ribbons. Our morale is low and installing cameras in our vehicles is making things
worse-we are always under scrutiny people are very stressed over this.

Think the department is moving the right direction.

I think that the City could do better in making the driver/worker, more comfortable
and cooler during the hot, humid summer instead of installing cameras on trucks. |
mean we already have zonar trackers in trucks. I think driver/worker comfort is more
important due to hot/humid weather by cooler | mean lighter shirts with reflective on
them to eliminate the use of vests. Thank you.

We need better salaries period.
Thanks for asking!

Individual recognition of good employee work performance would increase the
effectiveness of others as a whole.

Stickers on top of recycle bins would be better.
Employee newsletter have not seen one in about three years.

Spanish translation for this survey should be checked. Employee discounts at certain
retailers would be good. | know some exist, but more and more advertising would
help. Professional development courses should be held to a higher level. Certain
classes did not meet specified standards.

COSA-San Antonio potential for success is endless! God bless COSA and their families.

Takes too much time to fill vacancies. Questions 3 & 4-there is too much disparity in
the working conditions and equipment availability across different work sites.
Explanation of available benefits was poor and confusing.

| find it interesting that departments are forced to follow strict hiring and promotion
guidelines, however the city manager's office does not have to follow the same
guidelines that is also the case on salaries for employees. The manager's office can do
as they wish, whereas departments are held to strict standards one would hope that
the manager's office would actually want to lead by example.

Please have some company gatherings, picnics, Christmas party, get to know your
department more staff.

Get more constant raises and not have an effect on our benefits.
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We should have some incentives for the employees, to give them a reason to look
forward to coming to work and to make it a friendly environment.

The office of San Antonio at 4410 W Piedrias Drive needs an answering system to
reduce calls that are directed to 311.

I'd rather not say.

Management be more acceptable to ideas from work force.
Need more support in the field from sup.

Too many acting supervisors.

Hire employees within our department. Interviews-we have to take a test and the one
with the highest grade is hired this is not right. Department needs to go old school and
interview and pick the best person for the job!

Employees who come to work everyday should be recognized with a plaque.
Survey should be done in private. Not in front of management.

Certain employees are being discriminated when it comes to promotions and getting
training. (North West Service).

The new rules at Northeast suck. People can not finish their own route they depend
on their co-worker to help.

There is no action for not finishing their own routes. No discipline this is at Northeast!
City needs to reward their good drivers more often.

I think supervisors should not turn there backs on their workers and not have the ones
they want to have with them and the city should have supervisors that have the
knowledge of the department.





