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Subcontracting Program Overview
The SBEDA Ordinance outlines tools that promote the growth of Small, 
Minority, and Women owned businesses by providing opportunities to 
participate in City of San Antonio solicitations. One of the tools available is the 
Subcontracting Program, which may be applied on City solicitations. If the 
Subcontracting Program is applied, Respondents must meet the required 
subcontracting goals. Respondents have the option to request a full or partial 
waiver of the required subcontracting goal. When the Respondent submits 
their bid/proposal, this waiver request must be included. Waiver requests 
turned in after bid/proposal submittal will not be accepted.

Subcontractor Waiver Criteria Overview
The City developed this booklet as a guide to provide a clear outline of the 
City’s expectations when a respondent requests a full or partial waiver from the 
required subcontracting goal. In this booklet, the criteria for each section of the 
Subcontractor Waiver Request Form will be outlined. Each section has 
allocated points that will be awarded to Respondents fully satisfying the 
specific criteria. 

Outlined below are the assigned point values of each section and their

criteria:
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