
 

Low Qualified Formal Invitation for Bids (IFB) 

LACKLAND GATEWAY CORRIDOR 

PRE-BID MEETING 

・ Introductions/Welcome

・ Review of Contract Requirements/Expectations 

 Calendar Days: 120 

 Estimated Construction Cost: $4,837,932 

 Sign in sheet will be published 

 Anticipated Council Date, October 2016 

・ Required Forms 

 010 IFB & 025 Unit Pricing, Bid Bond 

 020 Bid Form & 030 Experience & Qualifications 

 Subcontractor/Supplier Utilization Plan  

 Addenda Acknowledgement Forms  

 Proof of (TEC Form 1295)  

・ Wage Decision: Heavy/HWY TX160016 01/08/2016 TX16 

・ Submission of Questions 

 Written questions concerning solicitation email to the consultant 
 Any responses to questions presented today & prior to deadline will 

be answered via addendum.  
  Written questions due: August 19, 2016 by 4:00p.m. 

・ Meeting Information – Website (http://epay.sanantonio.gov/RFPListings/) 

 Pre-Bid Meeting handouts and Sign-In Sheet 

・ Submission of Responses 

 Bids due date:  AUGUST 30, 2016 by 2:00 p.m. 

 Hand Delivery Location: City Clerk’s Office, 1st Floor  

・ Restriction on Communication  

・ Respondents are prohibited from communication with the city staff and 

city officials regarding this solicitation with the exception of SBEDA. 

・ Contract Award – Insurance & Bonds (Within 10 days of contract award) 

 Certificate of Insurance (Article 11 – General Conditions) 

 Waiver of Subrogation 

 Payment & Performance Bonds 

・ Project Scope and Background  

・ Schedule of Events 

August 12, 2016 

10:00 a.m. 

Municipal Plaza 9th 
Floor Conference Room 

 
 

City Hall 
Clerk’s Office: 1st Floor 

100 Military Plaza 
San Antonio, TX 78205 

 
(SW corner of Commerce 
& Flores) 

Send All Questions To: 
johnh@cha-eng.com  



LACKLAND GATEWAY CORRIDOR

SBEDA PRESENTATION 



SBEDA Eligibilityg y

C ifi d HQ  R i d Certified 
by SCTRCA

HQ or 
Significant 
Business 

Registered 
in CVR

Business 
Presence in 

SAMSA



SBEDA Affirmative Procurement 
I iti ti  (API ) Initiatives (APIs) 

Subcontracting ProgramSubcontracting Program
For a Prime Contractor or Subcontractor to count toward a City required subcontracting 
goal(s), the Prime Contactor or Subcontractor must be SBEDA eligible and have the same 
certification(s) as the City required goal(s).

SBE 
Subcontracting 

Goal
• 27%

Goal

M/WBE 
Subcontracting • 21%%

Goal

AABE 
Subcontracting 

%%

• 3%Subcontracting 
Goal

3%



Prime Self-Performance of sub goalsg

No Self Performance

Sub Goal: Prime

Self Performance

Sub Goal: PrimeSub Goal:
27% SBE

21% M/WBE
1% AABE

Prime:
73%

Sub Goal:
27% SBE

21% M/WBE
1% AABE

Prime:
M/WBE

97%

27% 21% 3% 3%
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Waivers

 A full or partial waiver of a 
specified subcontracting goal may 
be requested, for good cause, by 
submitting the Respondent 
Subcontracting Waiver RequestSubcontracting Waiver Request
form with the solicitation response

 Form is available at: 
http://www.sanantonio.gov/SBO/
Forms.aspx

 Waiver request must fully 
document subcontractor 
unavailability despite good faith 
efforts to comply with the goal

 Please refer to the SBEDA 
Subcontracting Goal-Waiver 
Request guide for additional 
information on how to complete a 
Subcontracting Goal – Waiver 
Request Form: 



Subcontracting Goal – Waiver Request 
E al ation CriteriaEvaluation Criteria

Section Points

A Identification of Sufficient Subcontracting Work to Meet Goal 25

B Initial Communications to Potential S/M/WBE Subcontractors 20

C
Follow-up Communications & Bid Negotiations with Potential 
Subcontractors

35

D Attendance at Pre-Submittal Conference 5

E Other Criteria 15

Passing Score – 70



Important Notesp

Respondents may request an Exception from SBEDA  

• Submit with response and are subject to SBO approval 
http://www.sanantonio.gov/SBO/Forms.aspx

p y q p

All i  d b t t  t b  i t d i  SA PS

• http://www.sanantonio.gov/purchasing/saeps.aspx
• For technical assistance please call (210) 207-0118

All primes and subcontractors must be registered in SAePS

• The City of San Antonio has a new and improved vendor search function. Please visit the 
COSA Vendor Listing to view or to download a listing of certified and non-certified 
vendors registered with the City  

Vendor listing available online

vendors registered with the City. 
http://sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx

Assistance available developing proposal, completing the 
Utilization Plan and priority certification  

• Priority certification is not guaranteed before bid closing
• To download the application, please visit the SCRTCA website: http://www.sctrca.org/



CONTACT US

David Rodriguez  Sr  Economic Development SpecialistDavid Rodriguez, Sr. Economic Development Specialist

 David.Rodriguez3@SanAntonio.gov
 (210) 207- 0071 (210) 207- 0071

UTSA PTAC is available to provide assistance to SMWBEsp

 Website: ptac.txsbdc.org 

 Email: ptac@utsa.edu

 (210) 458-2458


