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AN ORDINANCE 7 9 2 5
AUTHORIZING THE SUBMISSION OF A PROPOSAL TO
THE PACE ROBERTS FOUNDATION OF SAN ANTONIO
TO SUPPORT A PUBLIC ART EDUCATION PROGRAM,
INCLUDING PUBLIC FORUMS AND PRESENTATION IN
CITY HALL FOR THE SUM OF $5,000.00.

* * * * *

WHEREAS, the Department of Arts and Cultural Affairs is planning
a public art education program, including public forums and
presentations at City Hall; and

WHEREAS, the presentations will focus on the nature of
art programs, funding options, collaborations between
and architects and other art related issues; and

public
artists

WHEREAS, it is necessary to authorize the department to submit a
proposal to the Pace Roberts Foundation of San Antonio to
support the above mentioned program for the sum of $5,000.00;
NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

\

_~-'--'-- , 1993.

~/t!/i
ATTE

City

APPROVED AS TO FORM:

The Department of Arts and Cultural Affairs is hereby authorized
to submit a proposal to the Pace Roberts Foundation of San
Antonio to support a public art education program, including
public forums and presentation in City Hall for the sum of
$5,000.00. A copy of the proposal is attached hereto as
Attachment I.
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PUBLIC ART FOR SAN ANTONIO
Proposal Abstract to the Pace Roberts Foundation

Department of Arts and Cultural Affairs

Introduction. This proposal, in the sum of $5, 000. 00, is
being submitted to support a public art education program,
involving pUblic forums and presentations at city Hall.

Recent urban design efforts (including "San Antonio by
Design," a public education project coordinated by the Departments
of Planning and Arts and Cultural Affairs), coupled with the
recognition that our city needs to bolster its urban appearance (a
major consideration for the tourism industry) have led business
and cultural leadership, as well as City Management and City
Council, to more fully appreciate the practical application of
urban design principles and the role of art and artists in
enhancing our urban landscape.

The Master Plan (Community Services section) calls for the
development of a public art program linked to city facilities and
capital improvement projects. Additionally, there are other goals
and objectives, particularly in the Urban Design and Neighborhood
sections, that reference the need to preserve and develop cultural
amenities; public art is certainly one of these. The proposed
educational program affirmatively responds to these objectives.

Public Art Vision for San Antonio. Ideally, a pUblic art
program in San Antonio would: (1) honor our historic urban patterns
and rich and diverse cultural legacy, (2) respect our urban
terrain/environment, and (3) help residents and visitors locate
themselves within the expansive urban landscape by creating a
heightened sense of orientation (i.e., ensuring that the design of
the built environment enhances the "sense of place") .

How would a public art program work in San Antonio? There are
probably over 140 pUblic art programs operating across the country
which use public money either for individual projects on a regular
basis or for ongoing public art programs. Some programs work
closely with transportation agencies, parks services, redevelopment
agencies and planning commissions. Public funds are commonly
designated for pUblic art in one of three ways: (1) appropriations
on a project-by-project basis, (2) appropriations in the form of
line items in an administering budget, and (3) percent for art
ordinances. Since percent for art ordinances are the most typical
model, this narrative discusses it further. Recognize that
programs blending aspects of all three approaches are possible.
A key to success would be to ensure flexibility.

ATI'ACHMENT I
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A percent for art ordinance stipulates that a certain
percentage of the cost of constructing or renovating a public
building or site (or of a capital improvement project) shall be set
aside for artwork. The operative word here is "public." These are
projects that the municipality is mandated to address--a pUblic
building has been damaged or destroyed, the citizenry voted a bond
issue that calls for a new library or police substation, state
environmental regulations require the design and construction of
a new waste treatment facility, etc. other cities, like Portland,
offer incentives (e.g., enhanced floor area ratios) to private
developers for incorporating public art in the design and construc
tion of their proposed developments, particularly those that are
planned to downtown and other special districts (again, places that
the citizens have determined as important).

This narrative is not the appropriate place to go into
specific detail on these ordinances. Clearly, San Antonio will not
have to reinvent the wheel. Discovering and discussing these
details in a community and city government setting is an activity
that we are asking the Pace Roberts Foundation to support. For
now, it is important to keep the following points in focus
regarding percent for art programs:

> they provide for the commissioning, acquisition,
acceptance, deaccessioning and maintenance of public art;

> they provide for administrative costs through a desig
nated public agency (e.g., Department of Arts and
Cultural Affairs), necessary to ensure a fair and
equitable process;

> they may call for pooling resources with other public
agencies (e.g., redevelopment agencies, public housing
authorities, National Parks Service, etc.).

> they provide for a meaningful role for artists in the
design of public projects;

> they provide flexibility in the use of the funds (e.g.,
funds for a project that is unsuitable for art may be
shifted to another one that is);

> they include a pUblic educational component; and
> they should be premised on a pUblic art plan.

The First step. What the department is asking the Pace
Roberts Foundation to consider funding is an educational program
that appropriately introduces pUblic art programs and planning
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view of
(e.g. ,
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within the arts and cultural community, business sector and at City
Hall. What is proposed is a short series of pUblic forums, city
management briefings (EDATs) and City Council "B" Session presenta
tions that cover the following basic topics:

> history, development and operation of pUblic art
programs;
the role of the artist, particularly in association with
architects, engineers and other professionals;
public art as infrastructure, particularly in
major facility projects currently on-line
Convention Center expansion) ;
educational programs and other issues, including
community outreach, cultural diversity, etc.; and
pUblic art planning.

The Presenters. The department proposes bringing the
following individuals and their visuals and other materials to San
Antonio to conduct these sessions. We feel they have the necessary
expertise and experience to address the aforementioned topics. We
have had previous professional contact with these individuals.

1. Deborah whitehurst. Former Executive Director of the
Phoenix Arts Commission, Deborah was largely responsible for the
success of that city's dramatic pUblic art program. Deborah has
struggled with all of the internal and external battles, and knows
about controversy and how to deal with it. Currently, Whitehurst
is Director of Development with the Arizona Community Foundation.

2. Ron Jensen. Mr. Jensen is Public Works Director for the
City of Phoenix and long-time partner of Ms. Whitehurst. Ron is
unique among pUblic works directors, in that he fully understands
the role of the artists and art in public building and site
development, particularly capital development projects (see
enclosed articles on Phoenix projects). He also appreciates the
complex dynamics attendant to artist collaborations with archi
tects, engineers and contractors.

3. Vivian Donnell Rodriquez. Vivian is the Executive
Director of the Metro-Dade Art in Public Places program, in Miami.
She has managed a broad range of projects and is particularly adept
at handling artists' concerns and cultural diversity issues. We
are also going to ask Vivian to spend additional time with our
staff in reviewing public art programs managed by municipal local
arts agencies like ours.
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4. Jennifer Murphy. Ms. Murphy is Director of the Public
Art Program for the New Denver Airport. Jennifer is responsible
for $7.5 million program that very much influences the design and
function of this massive capital project. She is a pUblic art
consultant, living in Denver.

Summary. The proposed comprehensive educational program will
enable City Management and City Council to thoroughly evaluate the
viability of public art programs for San Antonio. Interested
representatives of the arts, business and educational communities
will also benefit from the presentations.

Attached please find reference material on programs in
Phoenix, Miami/Dade County and Denver.


