
SPECIAL MEETING OF THE CFPY COUNCIL 
OF THE CITY OF SAN ANTONTO-HELD IN 
THE COUNCIL CHAMBER, CITY HALL, ON 
MONDAYd J U L Y  1, 1974. 

The meeting was c a l l e d  t o  order  a t  9:00 A. M., by t h e  pres id ing 
o f f i c e r ,  Mayor Charles L. Becker, with t h e  following members present :  
COCKRELL, SAN MARTINo BECKER, LACY, MORTON, MENDOZAi Absent: BLACK, 
PADILLA. 

74-30 - HEMISFAIR PLAZA 

Councilman C l i f fo rd  Morton, Chairman of t h e  HemisFair Plaza 
Committee, introduced o the r  members of h i s  Committee as w e l l  an t h e  
C i t i z ens  Advisory Group. 

I n  opening h i s  remarks, M r .  Morton s t a t e d  t h a t  h i s  Committee 
had been assigned t h e  Alamo Plaza P ro j ec t  a s  w e l l  a s  t h e  redevelopment 
of HemisFair Plaza, The var ious  p ro j ec t s  which would have an  effect 
were also s tudied .  They included t h e  River Corridor ,  t he  ~ob&cwn 
c i r c u l a t i o n  pa t t e rn s ,  Urban Loop proposals ,  Rosa Verde, V i s t a  Verde 
p ro j ec t s ,  Mission Parkway, Arciniega p rope r t i e s  and t h e  proposed 
tifansportation center .  H e  s a i d  t h a t  h i s  Committee had concentrated 
on t h e  HemisFair Plaza p r o j e c t  because (1) t h e  land i a  a l ready  owned 
by t h e  Ci ty  and would require less time and money than would t he  
develepment of Alamo Plaza; (2) t h e  C i ty  i s  c u r r e n t l y  subs id iz ing 
th ope~ation of HenisFair Plaza a t  t h e  r a t e  of approximately $400,000 
&nrmally; (3) t h i s  is  an asset owned by t h e  Ci ty  t h a t  begs f o r  inrmediata 
utbibatian; and ( 4 )  unaer u t i l i z a t i o n  of f a c i l i t i e s  r e s u l t 8  i n  lees of 
mw&~ r evenw for the City.  The focusing on XhmirrFair P laze  does ne t  
i n  any way pre judice  A l u m  Plaza. 

Hr, Xfortwa p.ia t h a t  t h e  following are t h e  g w e r a l  recom- 
mendations of tfmt C8llllrittdas 

1. Tke -at3 u k  ~f the property i e  that it ahould 
be m l a p r d  'paepla place" for recreation, c u l t u t 8 l  
rad -*el me. 

2. ~bcmqh it ii Q#&tab&a nPt the area t o  be s e l f - s u s t r i n b q ,  
usu &ea~X.dl k ~ ~ g @ i d w r &  &mad an b a n e f i t s  t o  b. derived 
by the ~ ~ l l l ~ i t y  LS -11 .I p r e j e b t d   cost^ and p t e n t i a l  
incamc. Biwtaff t~  m&y juBt i fy  a subsidy. 

3.  A aepara te  a u t h o r i t y  o r  commission should be c rea ted  by 
t h e  C i t y  C o u n c i l  to  no t  only govern HemisFair Plaza but  
a l s o  La V i l l i t a  and t h e  Market. The a u t h o r i t y  should 
be appointed by t h e  Ci ty  Council and would require a 
Charter  amendment. 

4.  Improve veh icu la r  and pedes t r ian  access  t o  a l l  s ec t i ons  
with special at tent ion t o  t h e  I n s t i t u t e  of Texan Cultures,  
t h e  Arena and Theater and t h e  c e n t r a l  core of t h e  si te.  
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5 .  Improved parking should be located as near to the Tower 
and Convention Center as possible. 

Mr. Morton stated that the deans of the various local colleges 
had expressed a desire to maintain a continuing education center in the 
southwest corner of the site. A preliminary plan for development is 
due to be presented by this group by August 1, 1974. 

The Committee recommended that Ordinance No. 42816 passed 
March 29, 1973, be corrected to re-establish the boundary of Hemis- 
Fair Plaza correctly. 

Mr. Morton showed on a map proposed locations for three hotels. 
One site would be the Ariciniega property at Durango and Alamo Streets, 
another straddling the river extension adjacent to the Marina Garage 
and a third area in the norrheast part of the property. It was re- 
commended that bids be invited on these properties for the purpose 
of erecting hotels on them. 

The Committee recommended the following physical modifi- 
cations other than parking and access: 

All improvements should be designated into one of the 
following categories: 

1. Permanent - non movable 
2. Permanent - movable 
3. Expendable 

It was the Committee's feeling that buildings designated as 
expendable which could be razed should be razed now. 

The elevated walkways and waterways may be eliminated or 
modified when they conflict with the ultimate development plan for 
the Plaza. 

The Committee recommended that action be taken in regard 
to the following: 

1. Construction of a two way four lane boulevard along the 
east boundary of HemisFair Plaza between Market and 
Durango Streets. This will require acquisition of some 
right of way from the Texas Highway Department and from 
the Institute of Texan Cultures. A two way access 
street be built from the proposed boulevard to the 
Tower of the Americas. 

2, The tying together as much as possible La Villita 
and HemisFair. This could include consideration 
of some type of transportation system between the 
two facilities. 

3. The renaming of the Plaza as a part of the overall 
development. 
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4. The retention of the Arciniega property until the 
hotel question is resolved. 

5. The acquisition by the City of property immediately 
south of the property owned by the federal government 
on Durango Street. 

6, The relocation of the Arena box office to relieve traffic 
congestion in the area. 

Mr. Pat Legan, member of the Citizens Advisory Group, said 
that he would like to make two points as an individual member of the 
Committee. One, was the unanimous consensus that the HemisFair Plaza 
not - be bisected by the inner loop or a collector street. He also 
said that the Committee was recommending against large areas of sur- 
face parking in the interior, In closing# Mr. Legan said that this 
matter has been deliberated many hours by the Committee. He hoped 
that the Council would take some action based upon the Committee's 
recommendation and that this report not simply be filed away. 

Mr. Morton called these recommendations the first steps 
toward the revitalization of the HemisFair area, He reviewed some 
of the preliminary estimates of cost which were: 

1. To expand the Lake Pavilion structure into a 400 park- 
ing space structure - $850,000; to expand to 600 spaces - 
$1,200,000. 

2. The four lane road - $82,950 
This cost would not include any abutments that may be 
required. 

3. Two streets to Tower - $28,440 

After consideration, Mrs. Cockrell moved the Council accept 
the plan for HemisFair Plaza as recommended by the Committee and that 
the staff be asked to proceed immediately with negotiations for right- 
of-way and that staff proceed with preparation to advertise for bids 
for the hotel sites including the clearing with Urban Renewal Agency 
for the acquisition of the Arciniega site and that the Council extend 
its appreciation to the HemisFair Plaza Commfttee for its efforts. 

The motion was seconded by Dr. San Martin and carried by 
the following roll call vote: AYES: Cockrell, San Martin, Becker, 
Mortons Mendozap NAYS: None; ABSENT: Black, Lacy, Padilla. 
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Mrs. Cockrell  moved t h a t  t h e  present  HemisFair Plaza Com- 
mittee be asked t o  continue in t h e  s t a t u s  of an Advisory Committee 
u n t i l  such time a s  a Charter  change would permit a permanent auth- 
o r i t y  and t h a t  they be requested t o  continue looking a t  such t h ings  
a s  t h e  Continuing Education Center,  t h e  recommended des ignat ion  of 
t h e  bui ld ings  and continue t o  make recommendations t o  t h e  Council. 

The motion was seconded by D r .  San Martin and ca r r i ed  by 
t he  following r o l l  c a l l  vote ;  AYES: Cockrel l ,  San Martin, Becker, 
Morton, Mendozat NAYS: None; ABSENT: Black, Lacy, Pad i l l a .  

M r .  Charles Barrera,  Pres ident  of t h e  Texas Hispanic 
American History I n s t i t u t e ,  read a prepared statement reques t ing  
t h a t  s t e p s  be taken t o  i n i t i a t e  con t ac t s  with t he  government of 
Spain t o  seek t h e  establ ishment  of a permanent Spanish Cul tu ra l  
Center a t  HemisFair Plaza. It could house t h e  o f f i c e s  of t he  
Consul General, a t o u r i s t  cen te r ,  a rch iva l  c o l l e c t i o n ,  t h e  Hispanic 
I n s t i t u t e  and o t h e r  organiza t ions ,  (A copy of Mr. B a r r e r a t s  
statement i s  included with t h e  papers of t h i s  meeting.) H e  
recommended t h a t  t h e  former Womanos Pavi l ion  be set as ide  and 
offered  t o  t h e  Spanish Government. 

I n  answer t o  D r .  San Mar t i n8s  quest ion,  M r .  Barrera 
s a id  t h a t  he would undertake any t r a v e l  t o  Washington o r  Spain 
a t  no expense t o  t h e  City. 

M r s .  Cockrel l  advised M r .  Barrera and t h e  Council of t he  
organiza t ions  c u r r e n t l y  t a l k i n g  about wanting t o  use t h e  Woman's 
Pavi l ion .  This  may cause some problems. 

C i ty  Manager Granata s t a t e d  t h a t  t h e  s t a f f  would work 
with - M r .  Barrera and a s s i s t  himo - 

Mayor Becker expressed apprecia t ion  t o  M r .  Morton and 
members of h i s  Conunittee f o r  t h e i r  e f f o r t s  on behalf of t h e  
City.  H e  presented C i t a t i o n s  of Appreciation t o  each of them. 

D r .  James McKay, speaking f o r  S t .  John 's  Lutheran Church, 
s a id  t h a t  h i e  church has had completed p lans  f o r  more than a year 
t o  bu i ld  a re t i rement  home f o r  senior  c i t i z e n s  on t h e  Arciniega 
property.  The Ci ty  would not  se l l  t h e  land u n t i l  t h e  HemisFafr 
s tudy was completed. H e  sa id  t h a t  he f e l t  t h i s  p r o j e c t  would be 
much b e t t e r  than a ho t e l ,  

D r ,  Leon Tol le ,  Pres ident  of S t .  J o h n o s  Lutheran Church, 
explained t h e  e f f o r t s  being made t o  ob ta in  funding f o r  t h e  r e t i r e -  
ment home. It would have approximately 2 0 0  apartments and 90 medical 
u n i t s ,  The main idea  is t o  have t h e  re t i rement  home i n  c lose  proxi- 
mity t o  t h e  church, I t  was t h e  churchPs  i n t en t i on  t o  seek t h e  e n t i r e  
si te,  but might t ake  less. A t  t h e  present  time they  would no t  be 
i n t e r e s t ed  i n  a s u b s t i t u t e  loca t ion  a t  t h i s  t i m e .  
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Mr. Morton said that he had a brochure on some available 
properties in the area that he would make available to Dr. Tolle to 
go over. 

Mr. Pat Legan urged that Council not get stampeded into 
selling this vacant property. It should be saved for the highest 
and best use. * * * *  

The meeting was recessed at 11:OO A. M. 

At 11:30 A. M., Mayor Becker announced that due to unforeseen 
circumstances it would not be possible to maintain a quorum of the 
Council and, therefore, there would be no discussion of Charter revision. 

The meeting adjourned at 11:30 A. M. 

A P P R O V E D  

M A Y O R  

ATTEST : 
C i t y  C l e r k  

/ 
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