
I

Members Present:

Quality of Life Council Committee

Meeting Minutes

Tuesday, March 8, 2011

10:00 AM

Media Briefing Room, City Hall

Councilmember Jennifer V. Ramos, Chair, District 3

Councilmember Mary Alice P. Cisneros, District 1

Councilmember Ivy R. Taylor, District 2

Councilmember David Medina, Jr., District 5

Members Absent: None

Staff Present: Peter Zanoni, Assistant City Manager, T.C. Broadnax, Assistant

City Manager, Cindy Schoenmakers, Community Initiatives

Interim Director, Melody Woosley, Community Initiative

Assistant Director, Edward Garcia, Community Initiatives

Assistant Director, Audrey Abed, Head Start Administrator,

Brian James, Center City Development Department; Samuel

Garcia, Assistant City Attorney; Shreya Shah, Assistant City

Attorney; Enid Howard, Assistant City Attorney; Brandon Smith,

Office ofthe City Clerk

Also Present:
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Dr. Lloyd Potter, UTSA; Kala Curtis, SAISD; Evonne Mabry,

SAISD; Rebecca Garcia, SAISD; Brian Chasnoff, Express News;

Carol Morgan, ESC20; Mikel Brightman, SAISD; C.J. Littlefield,

HCS

1. Citizens to be Heard

Citizens addressed the Committee during corresponding item.

2. Approval of Minutes of the February 7, 2011 Quality of Life Council Committee

Meeting

Councilmember Cisneros moved to approve the Minutes of the February 7, 2011 Quality of Life

Council Committee Meeting. Councilmember Medina seconded the motion. Motion carried

unanimously.

INDIVIDUAL BRIEFING

3. Briefing and Possible Action on Head Start Program items to include: 1) Head Start

Program's Annual Community Assessment which identifies the areas of the

County/City where Head Start service needs are greatest; b) Policy to determine

Head Start service and service delivery areas; c) Annual extension request of the

Disability Enrollment Waiver

Cindy Schoenmakers, Interim Director, Community Initiatives; Dr. Lloyd Potter, Texas

State Demographer, Institute for Demographic and Socioeconomic Research at UTSA;

Peter Zanoni, Assistant City Manager
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Peter Zanoni reported that the City's Head Start Program was a Federally Funded in the amount

of $48,000,000 Federally Funded and served only 43 percent of families in need. He stated that

the City's Head Start Program served slightly less than 7,000 children out of the approximately

16,000 children in the community in need of the service. He noted that the City's Head Start

Program was not following the eligibility guidelines prescribed by Health and Human Services

(HHS) but instead; providing Head Start resources throughout the city. He added that an updated

Community Assessment illustrates a need to reallocate Head Start slots in the San Antonio Bexar

County Community to several underserved school districts.

Cindy Schoenmakers provided an overview of the realignment of Head Start childcare slots

based on the 2011 Community Assessment and requested approval of: 1) Community

Assessment Update; 2) Revised Determining Strengths and Needs Policy; and 3) Disability

Enrollment Waiver Request. She reported that 'Head Start regulations required that every Head

Start Program determine service delivery areas based on needs identified in the Community

Assessment. Dr. Lloyd Potter provided an update to the Community Assessment, identifying

poverty concentrated areas. He reported that the highest need for services were concentrated in

the School Districts of Harlandale ISD; Edgewood ISD; South San Antonio ISD; and San

Antonio ISD. Ms. Schoenmakers stated that staff was developing several options for

realignment and seek policy direction from the Quality of Life Council Committee as to the

aggressiveness of an implementation timeline.

Citizens To Be Heard

Kala Curtis, SAISD, spoke in support of additional Head Start slots in SAISD. She stated that

SAISD had petitioned the City of San Antonio for 500 additional slots and they were denied.

She spoke of the positive educational influence provided by the SAISD Head Start Program.

Evonne Mabry, SAISD, spoke in support of the 500 additional Head start slots requested by

SAISD. She spoke of the benefits of educational opportunities and asked the Committee to

consider the request.

Rebecca Garcia, SAISD, spoke of the positive impact of the Head Start Program. She stated

that children educated through the Head Start Program were better prepared to begin elementary

school.

Chairperson Ramos asked why realignment of Head Start services had not been initiated in the

past. Ms. Schoenmakers responded that the previous provider did not consistently perform the

assessment on an annual basis. She stated that under the new, model the City has strengthened

the Head Start Program regulations and guidelines. Chairperson Ramos spoke in favor of the

reallocation of Head Start slots and asked of the two-year implementation timeline. Mr. Zanoni

responded that implementation would begin in August, 2011 and reallocation completed by

August, 2012.

Councilmember Cisneros expressed concern with the findings identified in the updated

assessment and spoke in support of the reallocation of slots to address the high poverty

concentration issue. Councilmember Taylor spoke in support of the reallocation of Head Start

slots and asked of the action taken by the Head Start Policy Council regarding the assessment.

Mr. Zanoni responded that the Policy Council approved the Community Assessment Update and

that a presentation regarding realignment options would be provided for their consideration in

April, 2011. Mr. Zanoni indicated that both the Policy Council and the Quality of Life Council
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Committee must agree on the recommended action and that there was a process should there be

any disagreements between the Committees. Councilmember Medina spoke in support of the

reallocation of Head Start slots.

Councilmember Cisneros moved to approve said item as recommended by staff.

Councilmember Medina seconded the motion. Motion carried unanimously.

4. Briefing and Possible Action on reprogramming $561,244 in CDBG Program

Income for the Historic Gardens Project which will provide new single-family infill

home construction and existing single-family home rehabilitation

Nina Nixon-Mendez, Grants and Monitoring Administrator; Maria Villagomez, Director,

Office of Management and Budget

Nina Nixon-Mendez reported that through community outreach with three neighborhood

meetings, the Planning and Community Development Department in conjunction with the Office

of Urban Redevelopment San Antonio (OUR SA) had identified three priorities of the future

phases at the Historic Gardens. She stated that use of $562, 244 would allow OUR SA to

complete a mix of up to eight owner occupied rehabilitation units and/or redevelopment of

eleven vacant infill lots.

Councilmember Taylor thanked staff for their work and provided a brief history on the project.

She spoke in support of continuing the project.

Councilmember Taylor moved to forward said item to the full Council for consideration.

Councilmember Medina seconded the motion. Motion carried unanimously.

5. Briefing and Possible Action on a proposal to support the Montabella Senior, Ltd.

Application for 2011 Housing Tax Credits as required by the Texas Department of

Housing and Community Affairs (THDCA)

Patrick Howard, Interim Director, Planning and Community Development; T.C.

Broadnax, Assistant City Manager

Brian James provided an overview of a Resolution to support Montabella Senior, Ltd.

Application for 2011 Housing Tax Credit as required by the Texas Department of Housing and

Community Affairs (THDCA).

In response to Chairperson Ramos, Mr. Zanoni stated that the Montebello Senior, Ltd. requested

State Tax Credits and were not successful. He noted that the Policy Council had approved the

one-mile waiver and that they will apply again for the 2011 Tax Credit Program.

Councilmember Taylor moved to forward said item to the full Council for consideration.

Councilmember Cisneros seconded the motion. Motion carried unanimously.

6. Update on effort to secure a consultant to assist with the Senior Center Services

Study

Peter Zanoni, Assistant City Manager

Mr. Zanoni reported that staff was still in the process of securing a consultant to assist with the

Senior Center Services Study. He stated that neither of the two consultants had been selected

from the RFP issued December 8, 2010. He noted that DCI was developing solicitations to five
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organizations with a background in strategic planning consultant services. He added that the

written responses were due March 21, 2011 and that staff would report back to the Committee

with a recommended consultant in April, 2011.

7. Adjournment

There being no further discussion, the meeting was adjourned at 11:20 a.m.
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Respectfully Submitted,

Brandon T. Smith

Office ofthe City Clerk
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