
AUTHORIZING THE REPROGRAMMING OF $1,231,252.91 IN 
CONIMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS AND 
$641,820.92 IN HOME INVESTMENT PARTNERSHIP GRANT (HOME) 
FUNDS AVAILABLE FROM FY 2005-2006 CITY-WIDE PROJECT 
COMPLETIONS, PROGRAM INCOME FUNDS AND CANCELLED 
PROJECTS TO ADDRESS EXISTING PROJECT SHORTFALLS AND NEW 
PROJECTS; AUTHORIZING THE CLOSE-OUT AND CANCELLATION OF 
AFFECTED PROJECTS AND THE CREATION OF APPROPRIATE 
PROJECTS AND PROJECT BUDGETS; AUTHORIZING THE 
CANCELLATION OF THE NEW BRAUNFELS STREET DISTRICT 
NEIGHBORHOOD COMMERCIAL REVITALIZATION (NCR) PROJECT IN 
THE AMOUNT OF $40,000.00, MIDTOWN ON BLANCO NCR PROJECT IN 
THE AMOUNT OF $50,000.00 AND PRESA REAL NCR PROJECT IN THE 
AMOUNT OF $50,000.00 FOR A TOTAL AMOUNT OF $140,000.00; AND 
AUTHORIZING THE APPROPRIATION AND ALLOCATION OF SAID 
FUNDS TO THE FACADE IMPROVEMENT PROGRAM; REVISING THE 
APPROPRIATE PROJECT BUDGETS; ESTABLISHING ACCOUNTS; 
AUTHORIZING THE EXECUTION AND SUBMISSION OF CONTRACTS 
AND OTHER DOCUMENTS AS NECESSARY IN CONNECTION 
THEREWITH; AND PROVIDING FOR PAYMENT; AUTHORIZING THE 
RENAMING OF PECAN VALLEY PARK PLAYGROUND AND 
SKATEBOARD RING CDBG PROJECT TO THE SOUTHSIDE LIONS 
PLAYGROUND AND SKATEBOARD RING CDBG PROJECT FOR HUD 
REPORTING PURPOSES; AND AUTHORIZING THE AMENDMENT OF 
ORDINANCE NO. 100918, PASSED AND APPROVED MAY 19, 2005 TO 
INCREASE THE FY 2005-2006 EMERGENCY SHELTER GRANT (ESG) 
ADOPTED BUDGET BY $7,078.00 FOR A TOTAL FY 2005-2006 ESG 
BUDGET AMOUNT OF $635,638.00. 

WHEREAS, Community Development Block Grant (CDBG) and HOME Investment Partnership 
Grant (HOME) finds available in previously-appropriated projects may, pursuant to regulations of the 
U.S. Department of Housing and Urban Development (HUD), be retained by grantees for 
reprogramming to provide supplementation to existing projects andor finding in support of new 
programs; and 

WHEREAS, the City of San Antonio ("City") is a CDBG and HOME find grantee; and 

WHEREAS, in connection with the current CDBG Program, the sum of $1,231,252.91 is currently 
available in CDBG finds for said reprogramming and allocation; and 



WHEREAS, in connection with the current HOME Program, the sum of $641,820.92 is currently 
available in HOME funds for said reprogramming and allocation; and 

WHEREAS, pursuant to applicable HUD regulations, statutory requirements and/or City Council 
policy designed to ensure adequate citizen input, a public hearing is required prior to any 
reprogramming of or modification to funds and projects, respectively and prior to the adoption of 
activities under the City's Community Development Program; and 

WHEREAS, the required notice having been duly published, and said public hearing having been 
held before City Council on January 18, 2007, it is now the desire of the City to formally resolve the 
issues of allocating reprogrammable CDBG and HOME funds; and 

WHEREAS, the New Braunfels Street District Neighborhood Commercial Revitalization (NCR) 
Project in the amount of $40,000.00, Midtown on Blanco NCR Project in the amount of $50,000.00 
and Presa Real NCR Project in the amount of $50,000.00 for a total amount of $140,000.00, did not 
perform in a manner consistent with the contractual scope of work; and 

WHEREAS, City staff elected not to renew said contracts with the delegate agencies on the 
aforestated NCR projects, and desires to appropriate said $140,000.00 to the Faqade Improvement 
Program to serve as matching funds to provide businesses located within NCR corridors with faqade 
improvements and renovations necessary to maintain the integrity of the building and community; and 

WHEREAS, in compliance with applicable HUD regulations, it is necessary to authorize the Director 
of the City's Grants Monitoring and Administration Department to rename the Pecan Valley Park 
Playground and Skateboard Ring to the Southside Lions Playground and Skateboard Ring; and 

WHEREAS, Ordinance No. 100918, passed and approved on May 19, 2005, adopted the FY 2005- 
2006 Emergency Shelter Grant (ESG) budget in the amount of $628,560.00; and 

WHEREAS, it is now desire of the City Council to amend Ordinance No. 100918, and authorize the 
increase of the FY 2005-2006 ESG budget by $7,078.00 for a total FY 2005-2006 ESG budget amount 
of $635,638.00; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. Revisions to the FY 2005-2006 Community Development Block Grant (CDBG) and 
HOME Investment Partnership Grant (HOME) projects and the modifications to the budgets and 
reprogramming in support thereof in the amounts of $1,23 1,252.9 1 and $641,820.92, respectively, are 
hereby approved in accordance with the budget schedule affixed hereto and incorporated by reference 
herein for all purposes as Attachment I. Said funds are hereby authorized to be reprogrammed to 
cover existing project shortfalls, modifications and/or the creation of new CDBG and HOME projects 
in accordance with Attachment I. 

SECTION 2. The Faqade Improvement Program, adopted as a line item in the NCR budget by 
Ordinance No. 2006-06-01-0628 is hereby authorized to be increased by the amount of the cancelled 
Neighborhood Commercial Revitalization (NCR) Projects, including the New Braunfels Street 
District Project in the amount of $40,000.00, Midtown on Blanco Project in the amount of $50,000.00 
and Presa Real Project in the amount of $50,000.00 for a total amount of $140,000.00. 



SECTION 3. The Director of the City's Grants Monitoring and Administration Department is 
hereby authorized to rename the Pecan Valley Park Playground and Skateboard Ring to the 
Southside Lions Playground and Skateboard Ring for reporting purposes in compliance with the 
regulations of the U.S. Department of Housing and Urban Development (HUD). 

SECTION 4. Ordinance No. 100918, passed and approved on May 19, 2005, is hereby authorized 
to be amended to increase of the FY 2005-2006 ESG budget by $7,078.00 for a total FY 2005-2006 
ESG budget amount of $635,638.00. 

SECTION 5. The appropriations of funds and the budget revision necessitated and scheduled 
pursuant to the aforesaid Attachment I are hereby authorized for entry into the City's accounting 
system. 

SECTION 6. The Director of the City's Finance Department is hereby authorized to effect on the 
books of the City the cancellations, revisions and reprogramming in support thereof, set forth in 
Attachment I. The City Manager, or her designee or the Director of the City's Grants Monitoring 
and Administration Department is hereby authorized to execute any and all contracts and other 
documents as necessary for (a) implementation of the reductions, revisions and reprogramming set 
forth in Attachment I and (b) compliance with HLJD rules, regulations and procedures, and to submit 
all certifications and such other information to and as required by HUD. 

SECTION 7. The financial allocations in this Ordinance are subject to approval by the Director of 
Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the City 
Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, SAP 
Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP Cost 
Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, SAP GL Account 
Numbers as necessary to carry out the purpose of this Ordinance. 

SECTION 8. This ordinance shall be effective on and after the 22nd day of April, 2007. 

PASSED AND APPROVED this /AC- day of ,2007. 

M A Y O R  

ATTEST: 
PHIL HARDBERGER 

APPROVED AS TO FORM: 



HARDBERGER
MAYOR PHIL MAYOR x

CHIP HAASS DISTRICT_10 x

KEVIN A. WOLFF DISTRICT 9 x

ART A. HALL DISTRICT 8 x

ELENA K. GUAJARDO DISTRICT 7 x

DELICIA HERRERA DISTRICT 6 x

PATTI RADLE DISTRICT 5 x

RICHARD PEREZ DISTRICT 4 Not present

ROLAND GUTIERREZ DISTRICT 3 Not present

SHEILA D. MCNEIL DISTRICT 2 x

ROGER O. FLORES DISTRICT 1 x

Voter Group Status Yes No Abstain

Administration; T.C. Broadnax, Assistant City Manager]
budget amount of $635,638.00. [Presented by Andrew Cameron, Director, Grants Monitoring and
2005-2006 Emergency Shelter Grant (ESG) adopted budget by $7,078.00 for a total FY 2005-2006 ESG
reporting purposes; and amending Ordinance No. 100918 (dated May 19, 2005) to increase the FY
Park Playground and Skateboard Ring to the Southside Lions Playground and Skateboard Ring for
and creating appropriate projects and project budgets; changing the HUD Project name from Pecan Valley
projects to address existing project shortfalls and new projects; closing and cancelling affected projects
funds available from FY 2005-2006 City-wide project completions, program income funds and cancelled
Development Block Grant (CDBG) funds and $641,820.92 in HOME Investment Partnership Grant (HOME)
Description: 7. A Public Hearing and Ordinance reprogramming $1,231,252.91 in Community
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Date: 04/12/07

Name: 7.
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INTERDEPARTMENTAL 
AGREEMENT 

PROJECT NAME: STINSON PARK BASEBALL FIELD LIGHTS 
CFDA- 14.2 18 

PROJECT NO.: 28-03 1 126 

STATE OF TEXAS 8 
§ 

COUNTY OF BEXAR 8 

This Interdepartmental Agreement ("AGREEMENT") is hereby made and entered 
into by and between the Department of Grants Monitoring and Administration 
(hereinafter referred to as "GMA") of the City of San Antonio (hereinafter referred to as 
"CITY") and CITY'S Parks and Recreation (hereinafter referred to as 
"DEPARTMENT"). 

WHEREAS, CITY has received certain funds from the U.S. Department of 
Housing and Urban Development (HUD) under Title I of the Housing and Community 
Development Act of 1974, as amended (hereinafter referred to as "Community 
Development Act") for utilization in connection with its Community Development Block 
Grant (CDBG) Program; and 

WHEREAS, the City Council has adopted a budget for such funds and has 
included therein, pursuant to Ordinance No. 2007-04- 12-03 97 dated April 12, 2007, the 
allocation of One Hundred Eighty Thousand Dollars and No/100 Dollars ($1 80,000.00) 
for a project entitled, "Stinson Park Baseball Field Lights" (hereinafter referred to as 
"Project"); and 

WHEREAS, the City Council has designated GMA as the CITY department 
responsible for the administration and monitoring of the Project and all matters pertaining 
thereto; and 

WHEREAS, GMA wishes to engage DEPARTMENT to implement and manage 
said Project; and 

WHEREAS, in consideration for the tasks to be performed by DEPARTMENT 
hereunder, such allocated funds shall be available for use by DEPARTMEATT, as herein 
authorized; 



NOW THEREFORE: 

The parties hereto severally and collectively agree, and by the execution hereof are 
bound, to the mutual obligations herein contained, and to the performance and 
accomplishment of the tasks hereinafter described. 

1.1 Except as otherwise provided for pursuant to the provisions hereof, this 
AGREEMENT shall commence immediately upon its execution and shall terminate on 
the earlier of (a) April 30,2008, or (b) Project completion. 

11. COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS 

2.1 DEPARTMENT understands that funds provided to it pursuant to this 
AGREEMENT.are funds which have been made available to CITY by the federal 
government under the Community Development Act and in accordance with CITY's 
HUD-approved Grant Application and with other specific assurances made and executed 
by CITY. DEPARTMENT, therefore, assures and certifies that it will comply with the 
requirements of the Community Development Act, with all regulations promulgated 
thereunder as codified at Title 24 of the Code of Federal Regulations, and with any and 
all applicable amendments or revisions to said Community Development Act or 
regulations. 

2.2 DEPARTMENT understands that summaries of certain compliance requirements 
mandated by applicable laws or regulations are contained in CITY's Federal Compliance 
Manual, CDBG Propram Policies, and that DEPARTMENT must at all times remain in 
compliance therewith; DEPARTMENT further understands that said summaries are 
intended only as such and in no way are meant to constitute a complete compilation of all 
duties imposed upon DEPARTMENT by law or administrative ruling, or to narrow the 
standards which DEPARTMENT must follow. 

2.3 DEPARTMENT assures that all contractors and subcontractors receiving funds in 
connection with this Project are familiar with, and shall comply with, any and all 
applicable rules and regulations as contained in CITY's Federal Com~liance Manual and 
that a copy of said Federal Compliance Manual will be included as part of every contract 
awarded in connection with this Project. 

2.4 DEPARTMENT shall observe and comply with all city, state and federal laws, 
regulations, ordinances and codes affecting DEPARTMENT'S operations pursuant to the 
AGREEMENT. 



111. MAINTENANCE OF EFFORT 

3.1 DEPARTMENT agrees that the hnds and resources provided to it under the terms 
of this AGREEMENT shall in no way be substituted for funds and resources provided 
from other sources, nor shall such hnds and resources in any way serve to reduce the 
funds, resources, services, or other benefits which would have been available to, or 
provided through, DEPARTMENT had this AGREEMENT not been executed. 

IV. PERFORMANCE 

4.1 DEPARTMENT shall manage, implement, perform, provide, and carry out in a 
timely manner all of the tasks, activities, and services set forth in the Work Program 
(EXHIBIT " A )  attached hereto and incorporated herein for all purposes, utilizing funds 
only in the manner allocated in the Project Budget (EXHIBIT "B") also attached hereto 
and incorporated herein for all purposes. 

4.2 Modifications or alterations to the Work Program or the Project Budget may be 
made only pursuant to the prior written approval of GMA. 

4.3 Funds are provided for the accomplishment of this Project and its specific work 
tasks only, as approved by the City Council. Accordingly, when all approved work tasks 
are completed, DEPARTMENT shall forward to GMA a Project completion statement in 
conjunction with the final invoice. 

V. FISCAL 

5.1 Inasmuch as the City Council has designated to GMA the responsibility for fiscal 
oversight, control and monitoring of CDBG project funds, DEPARTMENT shall submit 
to GMA, for written approval prior to final processing, all Project matters fiscal in nature 
including, but not limited to, requests for payment, purchase orders, requisitions, budget 
adjustments and invoices. DEPARTMENT agrees and understands that funds are 
awarded only for the current fiscal year. DEPARTMENT is solely responsible for 
submitting any and all invoices incurred through September of the current fiscal year by 
no later than October 1 5th of the next fiscal year. 

VI. MAINTENANCE AND ACCESSIBILITY OF RECORDS 

6.1 DEPARTMENT agrees to maintain records that will provide accurate, current 
separate, and complete disclosure of the status of any funds received pursuant to this 
AGREEMENT. DEPARTMENT M h e r  agrees: 

(A) That maintenance of said records shall be in compliance with all terms, provisions 
and requirements of this AGREEMENT and with all applicable federal and state 
regulations establishing standards for financial management; and 



(B) That DEPARTMENT'S record system shall contain sufficient documentation to 
provide in detail full support and justification for each expenditure. 

6.2 As often, at such times, and in such form as GMA may require, DEPARTMENT 
shall, upon GMA's verbal or written request, make available and furnish to GMA any and 
all statements, reports, data and information deemed by GMA to pertain to matters 
covered by this AGREEMENT. 

VII. PERFORMANCE REPORTS 

7.1 At minimum, DEPARTMENT shall submit project performance reports to GMA 
in accordance with the following schedule: 

Fiscal Quarter Report Due 
First (October-December) January 
Second (January-March) April 
Third (April-June) July 
Fourth (July-September) October 

7.2 Project performance reports shall be submitted to GMA by DEPARTMENT no 
later than ten (1 0) working days following the end of each required reporting period. 

VIII. CHANGES AND AMENDMENTS 

8.1 Alterations, additions or deletions to the terms of this AGREEMENT shall be by 
written amendment executed by both GMA and DEPARTMENT. 

IX. SPECIAL CONDITIONS 

9.1 DEPARTMENT acknowledges, understands and agrees to comply with the 
following federal regulations as promulgated in Section 3 clause of the Housing and 
Urban Development Act of 1968, as amended: 

(A) The work to be performed under this AGREEMENT is subject to the 
requirements of Section 3 of the Housing and Urban Development Act of 1968, as 
amended, 12 U.S.C. 170(l)(u) (Section 3). The purpose of Section 3 is to ensure 
that employment and other economic opportunities generated by HUD assistance 



or HUD-assisted projects covered by Section 3, shall, to the greatest extent 
feasible, be directed to low and very low income persons, particularly persons 
who are recipients of HLTD assistance for housing. 

(B) The parties to this AGREEMENT agree to comply with HUD's regulations in 24 
C.F.R. Part 135, which implement Section 3. As evidenced by their execution of 
this AGREEMENT, the parties to this AGREEMENT certify that they are under 
no contractual or other impediment that would prevent them from complying with 
the Part 13 5 regulations. 

(C) The contractor agrees to send to each labor organization or representative of 
workers with which the contractor has a collective bargaining agreement or other 
understanding, if any, a notice advising the labor organization or workers' 
representative of the contractor's commitments under this Section 3 clause, and 
will post copies of the notice in conspicuous places at the work site where both 
employees and applicants for training and employment positions can see the 
notice. The notice shall describe the Section 3 preference, shall set forth 
minimum number and job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each; and the name and location of the 
person(s) taking applications for each of the positions; and the anticipated date the 
work shall begin. 

(D) The contractor agrees to include this Section 3 clause in every subcontract subject 
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take 
appropriate action, as provided in an applicable provision of the subcontract or in 
this Section 3 clause upon a finding that the subcontractor is in violation of the 
regulations in 24 C.F.R. Part 135. The contractor will not subcontract with any 
subcontractor where the contractor has notice or knowledge that the subcontractor 
has been found in violation of the regulations in 24 C.F.R. Part 135. 

(E) The contractor will certify that any vacant employment positions, including 
training positions, that are filled (1) after the contractor is selected but before the 
contract is executed, and (2) with persons other than those to whom the 
regulations of 24 C.F.R. Part 135 require employment opportunities to be 
directed, were not filled to circumvent the contractor's obligations under 24 
C.F.R. Part 135. 

(F) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in 
sanctions, termination of this AGREEMENT for default, and debarment or 
suspension from further HLTD-assisted contracts. 



(G) With respect to work performed in connection with Section 3 covered Indian 
housing assistance, Section 7(b) of the Indian Self-Determination and Education 
Assistance Act (25 U.S.C.C. 450e) also applies to the work to be performed under 
this AGREEMENT. Section 7(b) requires that to the greatest extent feasible (i) 
preference and opportunities for training and employment shall be given to 
Indians, and (ii) preference in the award of contracts and subcontracts shall be 
given to Indian organizations and Indian-owned Economic Enterprises. Parties to 

this AGREEMENT that are subject to the provision of Section 3 and Section 7(b) 
agree to comply with Section 3 to the maximum extent feasible, but not in 
derogation of compliance with Section 7(b). 

9.2 DEPARTMENT acknowledges and agrees that funds provided hereunder shall be 
used solely to pay expenses associated with the implementation of Project activities as 
described in the Project Description of this Agreement and accordingly must benefit low 
to moderate-income persons. 

9.3 DEPARTMENT shall not enter into any third-party professional or contractual 
service agreement in connection with the Project without providing notice to, and 
obtaining prior approval fiom, the Grants Monitoring and Administration. 

9.4 DEPARTMENT shall ensure that all third-party professional and contractual 
services in connection with Project implementation are procured in accordance with 24 
C.F.R. 85, the Common Rule on Procurement and Competitive Standards. 

9.5 DEPARTMENT warrants that all federal and local procurement and bidding 
policies have been, and will continue to be, adhered to in the implementation of this 
Project. 

9.6 DEPARTMENT shall assume responsibility for monitoring and oversight of all 
activities relating to this Project and shall ensure compliance with all applicable statutory 
and regulatory requirements and guidelines, including, but not limited to those related to 
Davis Bacon Wage rates, building plans and permits, building inspections and 
environmental reviews. 

9.7 DEPARTMENT shall coordinate with the CITY'S Public Works Department with 
regard to ascertaining how the Project Budget will support construction expenses and all 
other construction related activities including, but not limited to, building plans, 
specifications, certificates of occupancy, building inspections, permits, bidding 
procedures, and Davis-Bacon Wage Rates. 



9.8 DEPARTMENT shall submit quarterly Performance Reports to GMA, consistent 
with the performance measures set forth in this AGREEMENT, on the status of the 
Project(s) no later than ten (1 0) working days following the end of each quarter. 

9.9 DEPARTMENT shall submit to GMA, a performance report summarizing project 
activities, on a one-time basis to be due ten (10) business days after the completion of the 
Project. 

9.10 DEPARTMENT shall uphold the CITY's Small Business Economic Development 
Advocacy (SBEDA) policy to involve qualified, Small, Minority, Women-Owned 
Business Enterprises (SMWBE), and local business enterprises, to the greatest extent 
feasible, in the CITY's public works construction, procurement contracts, professional 
service, and other discreti n contracts. 

EXECUTED this $Pi3~ , 2007. 

DEPARTMENT OF RANTS PARKS AND RECREATION 
MONITORING AND ADMINISTRATION DEPARTMENT 

F-~.c-#L BY: 6-- 
ek ANDREW W. CAMERON MALCOLM MATTHEWS 

Title: Director Title: Director 

APPROVETAS 0 FORM: 
f' 7 

Assistant City Attorney 
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EXHIBIT "A" 

WORK PROGRAM 



WORK PROGRAM 

I. DEPARTMENT: Parks and Recreation 

11. PROJECT NAME: Stinson Park Baseball Field Lights 

111. PROJECT NO.: 28-03 1 126 

IV. PROJECT LOCATION: 900 March 

V. PROJECT DESCRIPTION: 

CDBG Funds will be used to fund the installation of lighting for two existing 
baseball fields. Stinson Park is located at 900 March. 

VI. DETAILEDIQUANTIFIED SCOPE OF WORK: 

GoaVAdopted 1st. Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 
Performance Measaures FY 2007-2008 Actual Actual Actual Actual 

Total CDBG Funds Expended $1 80,000 
Total Other Project Funds Expended 0 
Pre-Construction Start Date June 2007 
Pre-Construction Completion Date October 2007 
Construction Start Date December 2007 
Construction Completion Date - 

CDBG Funded Activity April 2008 
Construction Completion Date - 

All Project Activity April 2008 
Total No. of Persons Served 

(Per Qtr) * 
Total No. of LowIModerate Income 

Persons Served (Per Qtr) * 

* The Parks and Recreation Department does not keep track of the number of 
people who use the baseball fields. The baseball fields are located in Census 
Tract 15 18.1 where 56% of the households are low to moderate income. 



EXHIBIT "B" 

PROJECT BUDGET 



PROJECT BUDGET 

DEPARTMENT: Parks and Recreation 

PROJECT NAME: Stinson Park Baseball Field Lights 

PROJECT NO.: 28-03 1 126 

TOTAL BUDGET AMOUNT: $1 80,000.00 



CITY OF SAN ANTONIO 

DEPARTMENT OF GRANTS MONITORING AND ADMINISTRATION 

Interdepartmental Correspondence 

TO: Sebastain Guajardo, Special Projects Manager, Parks and Recreation 
Department 

FROM: 
$$"; 

Lucy G. He andez, Community Development Analyst, Department of 
Grants Monitoring and Administration 

COPIES TO: File 

SUBJECT: Stinson Park Baseball Field Lights 

DATE: July 3, 2007 

Attached is a copy of the executed lnterdepartmental Agreement for the Stinson Park 
Baseball Field Lights in the amount of $180,000.00. The project is now ready to 
proceed. Please let me know when the contractor is selected and when the pre- 
construction meeting will be held. 

If you have any questions, please call me at 207-5473. 

Atchs. 



CDBG Programmatic Revenues 

Project 
After School Kare 
CDBG Neighborhood Planning Administration 
CDBG Rezoning Administration 
CDBGIHOME Grants Accounting 
CERA Unfunded Mandate 
Code Compliance 
Code Compliance Enforcement 
Cool It Program 
Disability Access Administration 
Eastside Boys And Girls Club 
Empowerment Zone Outreach 8 TA 
JOVEN CARE 
JOVEN Creando La Vision 
JOVEN Por Los Ninos 
Legal Administration 
NAD Housing Operations Administration 
Neigh Commercial Revitalization Program 

Roving Leader Program 
Teen Connection Program 
UUHAC Senior Housing District 2 

Total Programmatic Revenues 

CDBG Program lncome 
Administrative Fee 
Fees from Vacant Lot Clean-up 
Owner-Occupied program lncome 
Rental lncome 
SAWS Contribution CDBG Capital Project 

Total CDBG Program lncome 

Total CDBG Reprogramming Revenues 

2007 CDBG Reprogramming 
CDBG Reprogramming Projects 

Balance 
1,344.75 

13,505.60 
19,677.90 
63,727.00 

844.01 
25,703.54 
19,479.81 

6.35 
21,142.51 

1,500.00 
16,454.60 
13,795.92 
20,009.85 
4,678.12 

52,824.83 
784.00 

10,862.66 
127,895.1 1 

8,550.28 
38,576.37 

461,363.21 

Project 
AGA Artist Studio Progresso El Parion Imp 
Community Revitalization Study 
District 2 Makeover Program 
Johnson Library Improvements 
Linear Park Lighting (Dist. 6 Showcase) 
Rental Rehabilitation Program 
SA Youth Centers - Alamo YouthBuild 
Seeling Park Lighting 
Stinson Park Baseball Field Lights 
Villa Coronada/Alameda Neighborhood Impr. 

Allocation 
85,000.00 
75,000.00 

168,441 .OO 
150,000.00 
120,000.00 
56,486.44 
50,000.00 
90,000.00 

180,000.00 
256,325.47 

Total CDBG Reprogramming Projects 1,231,252.91 

Available to  Allocate -------> 0.00 

Page 1 
5/23/2007 10:16 AM 



HOME Reprogramming Revenues 
i e  Costa Brava Repayment 

Costa Dorada Repayment 
King's Court Repayment 

AAMHC Bently Place Apartments 
Monticello Manor Repayment 
Oak ManorlOak Hills Loan Repayment 

Total HOME Program Income 

HOME Reprogramming Projects 
24,902.00 Merced Housing (CHDO Capacity Building} 15,000.00 
22,956.22 Owner-Occupied Rehab (from Dist 2 Makeover) 168,441 .OO 
17,487.34 Rental Rehabilitation Program 458,379.92 
38,750.00 
1,909.05 

122,375.31 
228,379.92 

Avenida Guadalupe Association FTHB 20,000.00 
District 2 Makeover Program 168,441 .OO 
DSDB Program 125,000.00 
Rosemont @ University Park (SADA) 100,000.00 

Programmatic Revenues 41 3,441.00 

Total HOME Reprogramming Revenues 641,820.92 Total HOME Reprogramming Projects 641,820.92 

Available t o  Allocate -------> 0.00 

Page 2 
5/23/2007 10:16 AM 



HOME Reprogramming Revenues 
Brava Repayment 
Dorada Repayment 

King's Court Repayment 
AAMHC Bently Place Apartments 
Monticello Manor Repayment 
Oak ManorlOak Hills Loan Repayment 

Total HOME Program Income 

Avenida Guadalupe Association FTHB 
District 2 Makeover Program 

DSDB Program 
Rosemont 8 University Park (SADA) 

Programmatic Revenues 

HOME Reprogramming Projects 
24,902.00 Merced Housing (CHDO Capacity Building} 15,000.00 
22,956.22 Owner-Occupied Rehab (from Dist 2 Makeover) 168,441.00 
17,487.34 Rental Rehabilitation Program 458,379.92 
38,750.00 
1,909.05 

122,375.31 
228,379.92 

Total HOME Reprogramming Revenues Total HOME Reprogramming Projects 641,820.92 

Available to  Allocate -------> 0.00 

Page 2 
4/5/2007 11 :48 AM 



Revised Budget 
0.00 
0.00 
0.00 

190,000.00 
$190,000.00 
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HOME CHDO AGREEMENT 

PROJECT NAME: CHDO-CAPACITY BUILDING 
TECHNJCAL ASSISTANCE 
CFDA-14.239 

PROJECT NO.: 25-011030 

STATE OF TEXAS 0 
0 

COUNTY OF BEXAR tj 

This HOME CHDO Agreement (hereinafter referred to as "AGREEMENT") is hereby 
made and entered into by and between the CITY OF SAN AIVTOIVIO (hereinafter referred to as 
"CITY"), a Texas municipal corporation, acting by and tlrough its Director of Grants Monitoring 
and Administration, pursuant to Ordinance No. 2007-04-12-0397, dated April 12, 2007, and 
Merced Housing Texas (hereinafter referred to as "CHDO"), a Texas non-profit corporation and 
a Con~munity Housing Development Organization, acting by and through its duly authorized 
President. 

WHEREAS, CITY has received certain funds from the U.S. Department of Housing and 
Urban Development (HUD) under Title I1 of the National Affordable Housing Act of 1990, (P. L. 
101-625) (hereinafter referred to as "the Act") for utilization in connection with its HOME 
Investmeilt Partnerships Grant (hereinafter referred to as "HOME) Program; and 

WHEREAS, the City Council has adopted a budget for such funds and has included 
therein the expenditure of funds for the project entitled, "CHDO-Capacity Building Technical 
Assistance" (hereinafter referred to as "Project"); and . 

WHEREAS, the City Council has designated the Grants Monitoring and Administration 
Department as the CITY department respoilsible for the administration and monitoring of the 
Project and all matters pertaining thereto; and 

WHEREAS, CITY wishes to engage CHDO to iinpleinent and inanage said Project; 

NOW THEREFORE: 

The parties hereto severally and collectively agree, and by the execution hereof are bound, 
to the mutual obligations herein contained, and to the performance and accomplislment of the 
tasks hereinafter described. 



I. TERM AND TYPE OF ASSISTANCE 

1 . I  Except as otherwise provided for pursuant to the provisioils hereof, this AGREEMENT 
shall be effective upon its execution and shall terillinate on the earlier of (a) March 3 1 ,  2008, or 
(b) Project completion. 

1.2 The amount of Fifteen Thousand and No1100 Dollars ($1 5,000.00) to CHDO under this 
AGREEMENT will be made by CITY to Cl-lDO under the terins and conditions set forth herein. 
ClTY shall not be required to make any additional disbursements to CHDO or to any third party 
under this AGREEMENT. 

11. RESPONSIBILITIES 

2.1 CHDO hereby accepts responsibility for the performance, in a satisfactory and efficient 
manner as solely detennined by CITY, of all services and activities set forth in this 
AGREEMENT. 

2.2 Unless written notificatioil by CHDO to the contrary is received and approved by CITY, 
CHDO's President shall be CHDO's designated representative responsible for the management 
of all contractual matters pertaining to this AGREEMENT. 

2.3 The Director of the Grants Monitoring and Administration Department or his designate 
shall be CITY's representative responsible for the administration of this AGREEMENT. 

2.4 Cominunications between CITY and CHDO shall be directed to the designated 
representatives of each as set forth in paragraphs numbered 2.2 and 2.3 hereinabove. 

111. COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS 

3.1 CHDO understands that funds provided to it pursuant to this AGREEMENT are funds 
which have been made available to CITY by the federal government under the Act and in 
accordance with CITY's HUD-approved Grant Application and with other specific assurances 
made and executed by CITY. CHDO, therefore, assures and certifies that it will comply with the 
requirements of the Act and with all regulations proinulgated thereunder as codified at Title 24 of 
the Code of Federal Regulations. CHDO understands, however, that the Act in no way is ineant 
to constitute a complete con~pilation of all duties inlposed upon CHDO by law or administrative 
ruling, or to narrow the standards which CHDO must follow. Accordingly, CHDO understands 
that if the regulations and issuances promulgated pursuant to the Act are amended or revised, it 
shall comply with them or otherwise i~nnlediately ilotify CITY pursuant to the provisioils of 
Article XLIII of this AGREEMENT. 

3.2 CHDO understands that suinnlaries of certain compliance requirements mandated by 
applicable laws or regulations are coiltailled in CITY's Federal Coinpliance Manual and CITY's 
CDBG and HOME Housiilg Program Policies, copies of which are attached hereto and 
iilcorporaied herein for all purposes as Attach~neni "A" and Attachment "B," respectively, and 



that CtIDO lniist at all times remain in compliance therewith. CHDO fiirther i~nderstands that 
said sumn~aries are intended only as such and in no way are ineant to constitute a complete 
compilation of all duties imposed upon CI-ID0 by law or administrative ruling, or to ilai-row the 
standards which CHDO must follow. 

3.3 CliDO shall observe and comply with all city, state and federal laws, regulations, 
ordinailces and codes affecting CHDO's operations pursuant to this AGREEMENT. 

IV. SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) 

4.1 CITY's SBEDA, Non-Discrimination and Affirmative Action Policies. CHDO agrees 
and acknowledges that it is CITY's policy that Sinall, Minority or Woman-owned Business 
Enterprises shall have the inaximum practical opportunity to participate in the performance of 
public contracts (SBEDA Policy). CHDO agrees that CHDO will not discriminate against any 
individual or group on account of race, color, sex, age, religion, national origin or disability and 
will not engage in employment practices which have the effect of discriminating against 
employees or prospective employees because of race, color, religion, national origin, sex, age or 
disability. CHDO further agrees that CHDO will abide by all applicable terins and provisions of 
CITY's Non-Discrimination Policy, CITY's SBEDA Policy and CITY's Equal Opportunity 
Affirmative Action Policy, these policies being available in CITY's Department of Economic 
Development and the CITY Clerk's Office. 

4.2 Good Faith Effort Plan (GFEP) Required. If CHDO's Fee paid to CHDO pursuant to this 
AGREEMENT will equal or exceed a total of $200,000.00, then CHDO shall have submitted to 
CITY a Good Faith Effort Plan (GFEP) indicating CHDO's utilization of Small, Minority and 
Woman-owned Business Enterprises at the time of its proposal to seek this AGREEMENT. If 
CITY approved the GFEP, and CHDO subsequently changes or does not utilize one or more of 
the subcontractors listed on its GFEP, CHDO shall submit a request for approval of this change 
to the original affirmed list of subcontractors. If CITY approved the GFEP, and CITY 
subsequeiltly finds material deficiencies in any aspect of the GFEP, CHDO shall subinit a written 
report to CITY's Department of Econoillic Development. CHDO shall also subinit a 
Suppleinental GFEP indicating efforts to resolve any deficiencies. A denied Supplemental 
GFEP, by CITY's Department of Economic Development, will constitute failure to satisfactorily 
resolve any deficiencies by CHDO. Failure to obtain an approved Supplemental Good Faith 
Effort Plan, within sixty (60) days of initial denial shall constitute a default and may result in 
withholding of CHDO's fee or suspensioi~ of this AGREEMENT until all deficiencies are 
resolved. Failure to cure all deficiencies within another sixty (60) days of the date the penalty is 
iilitially assessed constitutes a further (additional) condition of default by CHDO which can, at 
the option of the Director, result in forfeiture of the entirety of this AGREEMENT. 

4.3 Acknowlednment. CITY hereby acknowledges that CHDO's GFEP at the time of the 
executioil of this AGREEMENT meets the requiren~ents of the CITY's Econonlic Development 
Department. 



V. LEGAL AUTHORITY 

5.1 CHDO represents, warrants, assures and guarantees that i t  possesses the legal authority, 
pursuant to any proper, appropriate and official motion, resolution or action passed or taken, to 
enter into this AGREEMENT and to perform the responsibilities herein required. A certified 
resolution by CHDO authorizing this AGREEMENT and its execution must be submitted to the 
Director of CITY's Grants Monitoring and Administration Department prior to execution of this 
AGREEMENT. 

5.2 The signer of this AGREEMENT for CHDO represents, warrants, assures and guarantees 
that he or she has full legal authority to execute this AGREEMENT on behalf of CHDO and to 
bind CHDO to all terms, performances and provisions herein contained. A certified resolution 
approving such authority by CHDO must be submitted to the Director of CITY'S Grants 
Monitoring and Adnlinistration Department prior to execution of this AGREEMENT. 

5.3 In the event that a dispute arises as to the legal authority to enter into this AGREEMENT 
of either the CHDO or the person signing on behalf of CHDO, CITY shall have the right, at its 
option, to either temporarily suspend or permanently terminate this AGREEMENT. Should 
CITY suspend or permanently terminate this AGREEMENT pursuant to this paragraph, 
however, CHDO shall be liable to CITY for any monies it has received from CITY hereunder. 

VI. MAINTENANCE OF EFFORT 

6.1 CHDO agrees that the funds and resources provided to it under the terms of this 
AGREEMENT shall in no way be substituted for fullds and resources provided from other 
sources, nor shall such funds and resources in any way serve to reduce the funds, resources, 
services, or other benefits which would have been available to, or provided tlwough, CHDO had 
this AGREEMENT not been executed. 

VII. PERFORMANCE BY CHDO 

7.1 (A) The Project to be assisted pursuant to this AGREEMENT is for the purpose of 
purchasing real property (the "Prope~~ty") for resale to, co~lstructing new homes for, performing 'h  rehabilitation work for, and/or providing gap financing of low interest loans to "qualified first- 
time homebuyers," as that term is defined in CITY's CDBG and HOME Housing Program 
Policies; and CI-ID0 shall ensure that the foregoing purpose is nlaintained and completed in 
accordance and compliance with the terms, provisions and requirements of this AGREEMENT. 

(B) CHDO shall manage, perform and provide all of the activities and services set 
forth in the Work Statement attached hereto and incorporated herein for all purposes as 
Attachment "C," to CITY'S satisfaction, utilizing those funds in the Budget Package available 
hereunder described ill Attacl~ment "D," attached hereto and incorporated herein for all purposes 
and is remitted to CHDO by CITY. 



(C) Prior to the closing of the loan between CHDO and each homebuyer, CHDO shall 
maintain a report of the verified inco~ne of such homebuyer, copies of all closing documents 

dhl regarding CHDO's loan with such hoi~~ebuyer, written evidence that all taxes on the parcel of 
property to be sold to such homebuyer are paid and such other information as may be reasonably 
required by CITY and be subn1itted to CITY upon CITY's request. 

(D) CHDO shall ensure that one hundred percent (100%) of the dwelling units in the 

d / ~  Project financed with funds provided under this AGREEMENT are sold to qualified first-time 
homebuyers, as that term is defined in the CDBG and HOME Housing Program Policies. 

(E) CHDO certifies that all real property and improvements thereon financed under 
the terms of this AGREEMENT will remain affordable to qualified first-time homebuyers, 
pursuant to deed restrictions, covenants running with the land, or other mechanisms approved by 

' / A  CITY that will ensure that the Property will remain affordable without regard to the term of any 
mortgage or the transfer of ownership, for the period of affordability as set forth in the CDBG 
and HOME Housing Program Policies. 

(F) The funds provided under this AGREEMENT may be used only to purchase real 
property for resale, constructing new homes, performing rehabilitation work and/or provide gap 
financing of low interest loans to "qualified first-time homebuyers," as that tenn is defined in the 
CDBG and HOME Housing Program Policies. Such funds may be used for expenses 
incurred prior to execution of this AGREEMENT nor for administrative or indirect costs, nor for 
costs incurred for any "non-arms length" contractor or such other prohibited uses set forth 
elsewhere in this AGREEMENT. 

(G) CHDO shall ensure that the Project meets such other requirements as CITY may 
reasonably require with reasonable notice to CHDO. 

(H) CHDO must submit to CITY for its written approval prior to execution, any 
contract for the sale of any dwelling unit acquired pursuant to this AGREEMENT, along with 

d / ~  such information as CITY may require in order to assure that the affordability and other 
requirements set foi-th in this AGREEMENT will be satisfied in connection with such sale. 

7.2 Modifications or alterations to paragraph 7.1 (A) or Attachment "C" may be made only 
pursuant to the prior written approval of the Director of CITY's Grants Monitoring and 
Adllli~listration Department or his designate. 

7.3 CHDO shall comply with each and every term and condition of Attacllments "C" through 
the Universal Design and Construction Ordinance attached hereto and incorporated herein as 
Attachlnent "G" for all intents and purposes. 

VIII. DISBURSEMENT BY CITY 

8.1 The funds provided under this AGREEMENT will be disbursed to CHDO upon request 
to CITY in accordance with the provisions herein. The following procedure will be used to 



ensure orderly and timely disbursement to CI-ID0 upon request in accordance with the provisions 
below: 

CITY will release the funds to be provided hereunder to CHDO within ten (1 0) days after 
CITY'S receipt fsom CI-ID0 of a fully colllplete and CITY-approved invoice billing 
package, a copy of which is attached hereto and incorporated herein h r  all purposes as 
Attachment "E." Not less than fourteen (14) days prior to the requested date for each 
disbursement under the Loan, CI-ID0 shall submit to CITY a written request for such 
disbursement, together with such supporting documentation and inibrnlation as CITY 
may reasonably require. After sublnission by CHDO of this disbursement request and 
required inibrmation, CITY staff will inspect the Property, verify the information 
submitted, and inform CHDO of disapproval, if such is the case, at least three (3) 
business days before the projected funding date. It is expressly understood and agreed by 
the parties hereto that such approval or disapproval lies exclusively and solely within the 
discretion of CITY. If disapproved, the Director of CITY'S Grants Monitoring and 
Administration Department will specify in writing the grounds for denial of the request 
for disbursement. CHDO will have the opportunity to cure any deficiency in its request 
for disbursement and obtain CITY approval of such cure within five (5) business days 
after the date of such denial. For purposes of this AGREEMENT, the term "business 
day" shall mean every day of the week except all Saturdays, Sundays and those scheduled 
holidays officially adopted and approved by the San Antonio City Council for CITY 
enlployees. If, and to the extent that, CHDO's request for such disbursement is approved, 
CITY will disburse funds in a certified check made payable to the order of CHDO within 
ten (10) business days thereafter. It is expressly agreed by the parties hereto that CITY 
shall pay CHDO an alnount equal to CITY'S obligations at such time, not pre\~iously 
billed to and subsequently paid by CITY, subject to deduction for any costs questioned or 
not allowable. 

8.2 This AGREEMENT obligates oilly the specific funds made to CHDO by CITY as 
specified in paragraph 1.2 of this AGREEMENT. It does not obligate CITY'S general funds or 
any other monies or credits of CITY. 

8.3 CITY shall not be liable for any cost, or portion thereoi; which: 

(A) Has been paid, reimbursed or is subject to paylnent or reimbursement from 
another source; 

(B) Is not in strict accordance with the terms of this AGREEMENT, including all 
exhibits attached hereto; or 

(C) Is not an allowable cost as defined by Article X of this AGREENIENT or by the 
Budget Package (Attachment "D"), the Federal Compliance Manual (Attaclmlent "A"), the 
CDBG and HOME I-Iousing Program Policies (Attachment "B"). 



8.4 CITY shall not be liable for any cost, or portion thereof, which is or was incurred in 
connection with an activity of CI-ID0 where: 

(A) Prior written autliorization fro111 CITY is required for the activity and such 
aull~orization was not first proc~~red; or 

(B) CITY has requested that CHDO fur~iisli data concerning an activity prior to 
proceeding further therewith and CI-ID0 nonetheless proceeds without first submitting the data 
and receiving CITY approval thereof. 

8.5 CITY shall not be obligated or liable under this AGREEMENT to any party, other than 
CHDO, for pay~nent of any monies or provision of any goods 01. services. 

8.6 Upon ter~nination of this AGREEMENT, should any expense or charge for which 
payment has been made be subseque~ltly disallowed or disapproved as a result of any auditing or 
monitoring by CITY, HUD, or any other federal agency, CI-ID0 shall refund such amount to 
CITY within ten (10) business days of CITY'S written request therefor wherein the amount 
disallowed or disapproved shall be specified. Refunds of disallowed or disapproved costs, or 
refunds of any other nature referred to in this AGREEMENT, however, shall not be made from 
funds received pursuant to this AGREEMENT or from funds received from or through the 
federal government or CITY. 

8.7 In the event that the actual amount expended by CHDO to meet the level of performance 
specified in Attachment "C," or any amendment thereto, is less than that amount provided to 
CHDO pursuant to this AGREEMENT, then CITY reserves the right to reappropriate or 
recapture any such underexpe~lded funds. 

IX. PROGRAM INCOME 

9.1 For purposes of this AGREEMENT, "program income" shall mean earnings of CHDO 
realized fro111 activities resulting from this AGREEMENT or from CHDO's management of 
funding provided or received hereunder. Such earnings shall include, but shall not be limited to, 
interest income, usage or rentalllease fees, inconle produced from contract-supported services of 
individuals or elnployees or from the use of equipment, or facilities of CHDO provided as a 
result of this AGREEMENT, and payments from clients or third parties for services rendered by 
CHDO pursuant to this AGREEMENT. 

9.2 On a lno~~thly basis, CHDO shall report to CITY all program incolne received or accrued 
during the preceding month. CHDO sllall be allowed to retain such program income provided 
that said fiunds are used by CHDO solely and specifically for affordable housing purposes and the 
adlnillistration of these affordable housing programs. For purposes of this AGREEMENT: the 
term "affordable hoi~sing pu~poses" shall be defined as the expansion of the supply of decent, 
safe, sanitasy, and affordable housing for low-income residents of San Antonio, Texas. For 
purposes of this AGREEMENT, "low-income" shall mean a household whose income cannot 
exceed 80% of the median income, adjusted for llo~~sel~old size, in accordance with the most 



recently issued I-IUD Section 8 Income Guidelines, and "afibrdable" shall mean having the 
111011thly payments for principal, illterest, property taxes and insul.ance for the home purchased 
not exceed 33% of I~ousehold gross incolne. Prior to the retaining of such program income by 
CI-IDO, CI-ID0 shall first make a written request and obtain written approval fio1.n CITY as to 
the activity Tor which CI-IDO desires to expend progranl income. Should CITY not approve such 
ail activity, such program income shall be immediately returned to CITY. 

9.3 Records of the receipt and disposition of program income shall be maintained by CI-IDO 
in the same manner as required for other contract funds and sl~all be subinitted to CITY in the 
format prescribed by CITY. 

9.4 CHDO shall include this Article, in its entirety, in all of its subcontracts involving 
income-producing services or activities. 

9.5 It shall be CHDO's responsibility to obtain fsom CITY a prior determination as to 
whether or not incoine arising directly or illdirectly from this AGREEMENT, or from the 
performance thereof, constitutes program income, and unless otherwise approved in writing by 
CITY, CHDO shall be responsible to CITY for the repayment of any and all amounts determined 
by CITY to be program income. 

X. ALLOWABLE COSTS 

10.1 Costs shall be collsidered allowable only if approved in writing by CITY and incurred 
directly and specifically in the performance of and in compliance with this AGREEMENT and 
with all city, state and federal laws, regulations and ordinances affecting CHDO's operatioils 
hereunder. Further, approval of CHDO's budget package as set forth in Attachment "D" shall ot 
constitute prior written approval of the iteins included therein. 

10.2 Written requests for prior approval by CITY under any provision of this AGREEMENT 
shall be CHDO's responsibility and shall be made within sufficient time to permit a thorough 
review by CITY. Written approval by CITY must be obtained prior to the commencement of 
procedures to solicit or purchase services, or real or personal property. Procurements andlor 
purchases which must be approved pursuant to the terms of this AGREEMENT shall be 
conducted entirely in accordance with all applicable terms, provisions and requiremeilts hereof. 

XI. OWNERSHIP OF PERSONAL PROPERTY 

1 1.1 CHDO shall be fully and solely respollsible for safeguarding and maintaining all personal 
property referred to in this Article. Furthern~ore, CHDO shall be fully and solely responsible for 
reporting any and all lost, stolen, n~issil~g, damaged or destroyed property referred to in this 
Article. Inasmuch as fuilds provided to CHDO pursirant to this AGREEMENT are funds wl~ich 
have been made available to CITY by the federal government, all sucl~ lost, stolen, missing, 
damaged or destroyed property shall be reported by CMDO to the local Police Department. 
Cl-ID0 shall make such reports immediately and shall deliver a copy ofthe official written police 



report to CJTY's Grants Monitoring and Administration Department immediately. Prior to such 
delivery, CEIDO shall ascertain thal said report includes, at a ininin~um, the hllowing: 

(A) An accurate and conlplete description of such property; and 

(B) An accurate and conlplete descriplion of the circun~stances surrounding the loss, 
theft, damage or destruction of such property. 

I11 the event a copy of the official written police report has not been made available to CHDO, a 
summary of said repod shall be provided and delivered by CHDO to CITY'S Grants Monitoring 
and Administration Department, including therein the date the report was made to the local 
Police Department and the name and badge number of the police officer who wrote such police 
report. 

XII. FURTHER REPRESENTATIONS AND WARRANTIES 

12.1 CHDO further represents and warrants that: 

(A) All information, data or reports heretofore or hereafter provided to CITY are, shall 
be and shall remain complete and accurate as of the date shown on the information, data or 
report, and that since said date shown, shall not have undergone any significant change without 
written notice to CITY; further, the submission of falsified information or the failure of CHDO to 
submit information as requested is grounds for termination of this AGREEMENT and CHDO 
will be liable to CITY for any and all monies it has received from CITY hereunder; 

(B) Any supporting financial statements heretofore or hereafter provided to CITY are, 
shall be and shall remain complete, accurate and reflective of the financial condition of CHDO 
on the date shown on said statements and during the period covered thereby, and that since said 
date shown, except as provided by written notice to CITY, there has been no material change, 
adverse or otheiwise, in the financial condition of CHDO; 

(C) No litigation or proceedings are presently pending or threatened against CHDO; 
and CHDO has no information, or cause to believe, that litigation or proceedings, whether 
judicial or administrative against CHDO is imminent; 

(D) None of the provisions contained herein contravene or in any way conflict with 
the authority under which CHDO is doing business or with the provisions of any existing 
indenture or agreement of CHDO; 

(E) CHDO has the legal authority to enter into this AGREEMENT and accept 
payments hereunder, and has taken all necessary measures to authorize such execution of 
AGREEMENT and acceptance of payments pursuant to the terms and conditions hereof; and 



(F) None of the assets of CI-ID0 are, both currently and for the duration of this 
AGREEMENT, sub-ject to any lien 01' encumbrance of any character, except for current taxes not 
delinquent and except as shown in the financial statements provided by CHDO to CITY. 

XIII. CONDITIONS OF RJ3IMBURSEMENT 

13.1 In addition to the provisions of paragraph 35.1 hereof, CITY at its option, nlay terminate 
this AGREEMENT should any one or more of the following occur: 

(A) CHDO or a first-time homebuyer fully or partially sells, conveys, disposes of, 
alienates, hypothecates, assigns, mortgages, pledges, transfers or encumbers all or any part of the 
Property or improvements thereon or any interest therein, the income therefrom, or any other 
item of collateral, whether voluntarily or involuntarily, other than to a qualified first-time 
homebuyer, without the prior written consent of CITY; 

(B) CHDO fully or partially sells, conveys, assigns, mortgages, pledges, transfers or 
encumbers an interest in CHDO (if CHDO is not a natural person or persons but a corporation, 
partnership, trust or other legal entity) including, in the event CHDO is a limited or general 
partnership, a joint venture or a limited liability company, a change in the ownership interest in 
any general partner, any joint venturer or any member, either voluntarily, involuntarily or 
otherwise, without the prior written consent of CITY, whether such interest is in the form of a 
beneficial or partnership interest or in the form of a power of direction, control or management, 
or otherwise; 

(C) CHDO or a subsequent first-time homebuyer converts the Property or a portion 
thereof to a form of condominium or cooperative ownership or other non-residential use; 

(D) CHDO files, or has filed against it, a petition for the appointment of a receiver or 
for bankruptcy or insolvency, becomes or is adjudicated insolvent or bankrupt or admits in 
writing the inability to pay debts as they mature, petitions or applies to any tribunal for or 
consents to or does not contest the appointment of a receiver, trustee, custodian or similar officer 
for CHDO, or colnnlences any case, proceeding 01. other action under any bankruptcy, 
reorganization, arrangement, readjustment of debt, dissolution or liquidation law or statute of any 
jurisdiction, whether now or hereafter in effect; 

(E) The Property or any part thereof is talten on execution or other process of law in any 
action against CHDO or a first-time homebuyer; 

(F) CHDO or a first-time homebuyer abandons the Property or a portion thereof, in 
which event such abandonlnellt shall constitute an assignment to CITY, at CITY'S option, of 
CHDO's interest in any contract then affecting the abandoned property; 

(G) The holder of any lien or security interest on the Property, without implying the 
consent of CITY to the existence or creation of any such lien or security interest (except as 
otherwise acknowledged herein), declares a default and such default is not cured within any 



applicable grace period set forth in the applicable docunlent or institutes foreclosure or other 
proceedings for the enforcement of its remedies thereunder; 

(H) The Property, or any portion thereof, is sub-jected to actual or threatened waste or to 
removal, demolition or alteration so that the value of the Property is diminished thereby and 
CITY determines that it is not adequately protected fiom any loss, damage or risk associated 
therewith; 

(I) CHDO submits false or falsiiied information to CITY or fails to timely submit 
infor~nation as requested by CITY; 

(J) CHDO (i) initiates any changes in the Project without CITY'S written approval or 
(ii) fails to provide to CITY doculnelltation acceptable to CITY of the actual quoted costs 
incursed; 

(K) CHDO fail to comply with the resales and recapture provisions estabIished by CITY 
in its CDBG and HOME Housing Program Policies; and 

(L) CHDO fails to commence, continue and complete the Project in accordance with the 
dates set forth in the Work Statement, attached hereto and incorporated herein for all purposes as 
Attaclllnent "C." 

XIV. MAINTENANCE OF RECORDS 

14.1 CHDO agrees to maintain records that will provide accurate, current, separate, and 
complete disclosure of the status of any funds received pursuant to this AGREEMENT. CHDO 
further agrees: 

(A) That maintenance of said records shall be in compliance with all terms, provisiolls 
and requirements of this AGREEMENT and with all applicable federal and state regulations 
establishing standards for financial management; and 

(B) That CHDO's record syste~n shall contain sufficient docu~nentation to provide in 
detail full support and justification for each expenditure. 

14.2 CHDO agrees to retain, for the period of time and under the conditions specified by 
CITY, all books, records, documents, reports, and written accounting policies and procedul-es 
pertaining to the operation of programs and expenditures of funds under this AGREEMENT. 

14.3 CHDO agrees to include the substance of this Article in  all of its sub-contracts. 

14.4 Nothing in this Article shall be construed to relieve CI-ID0 of: 

(A) Responsibility for retaining accurate and current records wllich clearly reflect the 
level and benefit of services provided under this AGREEMENT; and 



(B) Fiscal accountability and liability pursuant to this AGREEMENT and any 
applicable rules, regulations and laws. 

XV. ACCESSIBILITY OF RECORDS, MONITORING, 
EVALUATION AND INSPECTIONS 

15.1 The Director of CITY's Grants Monitoring and Administration Department, or his duly 
authorized representative, will monitor, provide fiscal control, and evaluate CI-IDOYs 
perforinance and operations ~mdel. this AGREEMENT to ensure CI-IDOYs compliance herewith, 
to ensure coinpliance with the National Affordable I-Iousing Act, and to ensure compliance with 
all other laws, regulations and ordinailces related to the performance hereof. CHDO agrees to 
cooperate fully with CITY in the development, iinplelnentation and maintenance of record- 
keeping systems and will provide CITY staff and other authorized persons, (e.g., City of San 
Antonio internal auditors, EEO officers, independent public accountants, architects, engineers) 
access during regular business hours, as often as CITY deems necessary for the purposes of audit, 
monitoring, evaluation, coordination, or investigation, to any and all of CHDOYs books, records 
and files on the programs covered by this AGREEMENT and such other programs administered 
by CHDO with funds from any other sources, and to any and all books, records and files 
pertaining to CHDOYs proprietary, agency or other funds as CITY may need and request. CITY 
may make excerpts, transcripts and copies from all such books, records and files, including all 
agreements, invoices, materials and other data relating to all matters covered by this 
AGREENIENT. CHDO agrees that it will cooperate with CITY in such a way so as not to 
obstruct or delay CITY in its monitoring of CHDO's performance and that it will designate one 
of its staff to coordinate the monitoring process as requested by CITY staff. 

(A) Unless otherwise provided herein, all such records must continue to be available for 
inspection and audit for a period of four (4) years after the termination date hereof or until all 
audits are colnplete and findings on all claims have been finally resolved, whichever is the 
greater period of time. 

(B) CHDO agrees that during the term of this AGREEMENT any duly authorized 
representative of CITY may conduct on-site inspections at reasonable times, and interview 
persollnel and clients, for the purpose of evaluating and nlonitoring CHDOYs operations for 
compliance with this AGREEMENT. 

(C) Any designated representative of CITY may attend any of CHDO's board, 
executive, staff or other meetings if any item relating to this AGREEMENT will, or is 
reasonably anticipated to be discussed. 

(D) Copies of any and all fiscal, management or audit reports by any of CI-IDO's 
f~~nding or regulatory bodies sllall be subinitted to both CITY's Grants Monitoring and 
Administratioi~ Department and Department of Internal Review withi11 five (5) business days of 
receipt thereof by CHDO. 



15.2 CI-ID0 agrees to perlnit CITY to inspect the Property, or any porlion thereof, at any time 
deemed appropriate by CITY, to determine if it is being maintained in accordance with local 
Unifoml Building Code shndards. 

XVI. PERFORMANCE RXCORDS AND REPORTS 

16.1 As often and in such form as CITY may require, CHDO shall f ~ ~ m i s h  CITY such 
perforn~ance records and reports as deemed by CITY as pertinent to matters covered by this 
AGREEMENT. 

16.2 As of the commencement date of this AGREEMENT, CHDO agrees to gather 
inforination and data relative to all progran~inatic and financial reporting. 

16.3 Perforn~ance recosds and reports shall be submitted to CITY by CHDO as often as CITY 
may require and shall be in accordance with the format set forth in Attachment "F" attached 
hereto and incorporated herein for all purposes. 

XVII. INSURANCE 

17.1 CHDO agrees to comply with the followillg insurance provisions: 

(A) Prior to the commencenlent of any work under this CONTRACT, CHDO shall 
furnish copies of all required endorsements and an original conlpleted 
Certificate(s) of Insura~lce to the CITY's Grants Monitoring and Administration 
Department, which shall be clearly labeled "CHDO-Ca~acitv Building Teclznical 
Assislar~ce" in the Description of Operations block of the Certificate. The original 
Certificate(s) shall be completed by an agent and signed by a person authorized by 
that insurer to bind coverage on its behalf. The CITY will not accept 
Mernoralldum of Insurance or Binders as proof of insurance. The original 
certificate(s) or form must have the agent's original signature, including the 
signer's company affiliation, title and phone number, and be mailed, with copies 
of all applicable endorsements, directly from the insurer's authorized 
representative to the CITY. The CITY shall have no duty to pay or perfor111 under 
this CONTRACT until such certificate and endorsements have been received and 
approved by the CITY's Grants Monitoring and Administration Department. No 
officer or employee, other than the CITY's Risk Manager, sl~all have authority to 
waive this requirement. 

(B) The CITY reserves the right to review the insurance requirenlents of this Article 
during the effective period of this CONTRACT and any extension or renewal 
hereof and to ~nodify insurance coverages and their limits when deemed necessary 
and prudent by CITY's Risk Manager based upon changes in statutory law, court 
decisions, 01. circumstances surrounding this CONTRACT. In no instance will 
CITY allow modification whereupon CITY may incur increased risk. 



(C) CI-IDO's financial integrity is of interest to the CITY; therelbre, subject to 
CI-IDO's right to maintain reasonable deductibles in such arnounts as are 
approved by the CITY, CJ-JDO shall obtain and maintain in full force and effect 
for the duration of this CONTRACT, and any extension hereof, at CI-IDO's sole 
expense, insurance coverage written on an occurrence basis, by coinpanies 
authorized and admitted to do business in the State of Texas and with an A.M. 
Best's rating of no less than A- (VII), in the following types and for an amount not 
less than the amount listed: 

POI,I CY TYPES* I AMOUNTS 

1 I Workers' Compensation 
Bnployers' Liability 

2. Co~nmercial General (public) 
Liability Insurance to include 
coverage for the following: 
a. Prenlises operations 
b. Independent contractors 
c. Products/completed 
d. Personal 111ju1y 
e. Contractual Liability 
f. Broad form property 

damage, to include fire 

Statutory 
$1,000,000/% 1,000,000/$1,000,000 
For Bodily Injury and Property Damage of $1,000,000 per 

occurrence; 
$2,000,000 General Aggregate, or its equivalent in 
U~nbrella or Excess Liability Coverage 

1 legal liability 1 
3.  Business Autonlobile 

(D) The CITY shall be entitled, upon request and without expense, to receive copies 

Liability - Combined Single Limit for Bodily Injury and Property 
a. Ownedlleased vellicles I - Damage of $1,000,000 per occurrence 
b. Non-owned vehicles 

of the policies, declarations page and all eildorsements thereto as they apply to the 
limits required by the CITY, and may require the deletion, revision, or 

4. Professional Liability 
(Claims Made Form) 

nlodification of particular policy terms, conditions, limitations or exclusions 

$1,000,000 

(except where policy provisions are established by law or regulation binding upon 
either of the parties hereto or the underwriter of any such policies). CHDO shall 
be required to con~ply with any such requests and shall submit a copy of the 
replacement certificate of insurance to CITY at the address provided below within 
ten (10) days of the requested change. CHDO shall pay any costs incursed 
resulting from said changes. 

City of San Antonio 
Attn: Grants Monitoring and Administration Deyal-tment 
P.O. Box 839966 
San Antonio, Texas 78283-3966 



(E) CIJDO agrees that with respect to the above required insurance, all insurance 
policies are to conlain or be endorsed to contain the following required 
provisions: 

Name the CITY and its officers, officials, enlployees, volunteers, 
ant1 elected representatives as adclilional insureds by endorsement, 
as respects operations and activities of, or on behalf of, the named 
insured perfor~ned under contract with the CITY, with the 
exception of the workers' compensation and professional liability 
polices; 

Provide for an endorsement that the "other insurance" clause shall 
not apply to the City of Sari Antonio where the CITY is an 
additional insured shown on the policy; 

Workers' compensation and en~ployers' liability policies will 
provide a waiver of subrogation in favor of the CITY; and 

Provide thirty (30) calendar days advance written notice directly to 
CITY of any suspension, cancellation, non-renewal or material 
change in coverage, and not less than ten (10) calendar days 
advance written notice for nonpayment of premium. 

(F) Within five (5) calendar days of a suspension, cancellation, or non-renewal of 
coverage, CHDO shall provide a replacement Certificate of Insurance and 
applicable endorsements to CITY. CITY shall have the option to suspend 
CHDO's performance should there be a lapse in coverage at any time during this 
CONTRACT. Failure to provide and to maintain the required insurance shall 
constitute a material breach of this CONTRACT. 

(G) If CHDO fails to maintain the aforementioned insurance, or fails to secure and 
maintain the aforementioned endorsen~ents, the CITY may obtain such insurance, 
and deduct and retain the alnount of the premiums for such insurance fsom any 
sums due under the agreement; however, procuring of said insurance by the 
CITY is an alternative to other remedies the CITY may have, and is not the 
exclusive remedy for failure of CHDO to maintain said insurance or secure such 
endorsement. In addition to any other remedies the CITY may have upon 
CI-IDO's failure to provide and maintain any insurance or policy endorsements to 
the extent and within the tinle herein required, the CITY shall have the right to 
order CHDO to stop work hereundel., and/or withhold any payment(s) which 
becoille due to CHDO I~ereunder until CHDO demol~strates conlpliance with the 
requirements hereof. 

(I-I) Nothing herein contained shall be constr~ied as limiting in any way the extent to 
which CIiDO may be held responsible for payments of dainages to persons or 



property resulting ii*om CHDO's or its subcontractors' performance of the work 
covered under this CONTRACT. 

(1) It is agreed that CI-IDO's insurance shall be deemed primary with respect to any 
insurance or self insurance carried by the City of San Antonio for liability arising 
out of operations under this contract. 

(J) I t  is understood and agreed that the insurance required is in addition to and 
separate from any other obligation contained in this CONTRACT. 

XVIII. INDEMNIFICATION 

18.1 CHDO covenants and agrees to FULLY INDEMNIFY and HOLD HARMLESS, the 
CITY and the elected officials, employees, officers, directors and representatives of the 
CITY, individually or collectively, from and against any and all costs, claims, liens, 
damages, losses, expenses, fees, fines, penalties, proceedings, actions, demands, causes of 
action, liability and suits of any kind and nature, including but not limited to, personal 
injury or death and property damage, made upon the CITY, directly o r  indirectly arising 
out of, resulting from or related to CHDO's activities under this AGREEMENT, including 
any acts or omissions of CHDO, any agent, officer, director, representative, employee, 
contractor or subcontractor of CHDO, and their respective officers, agents, employees, 
directors and representatives while in the exercise or  performance of the rights o r  duties 
under this AGREEMENT, all without, however, waiving any governmental immunity 
available to the CITY under Texas law and without waiving any defenses of the parties 
under Texas law. The provisions of this INDEMNIFICATION are solely for the benefit of 
the parties hereto and not intended to create or  grant any rights, contractual or  otherwise, 
to any other person or entity. CHDO shall p r~mpt ly~adv ise  the CITY in writing of any 
claim or demand against the CITY or  CHDO known to CHDO related to or  arising out of 
CHDO's activities under this AGREEMENT and shall see to the investigation and defense 
of such claim or demand a t  CHDO's cost. The CITY shall have the right, a t  its option and 
a t  its own expense, to participate in such defense without relieving CHDO of any of its 
obligations under this paragraph. 

18.2 It  is the EXPRESS INTENT of the parties to this AGREEMENT, that the 
INDEMNITY provided for in this Article (Article XVIII), is an INDEMNITY extended by 
CHDO to INDEMNIFY, PROTECT, and HOLD HARMLESS the CITY from the 
consequences of the CITY'S OWN NEGLIGENCE, provided however, that the 
INDEMNITY provided for in this Article SHALL APPLY only when the NEGLIGENT 
ACT of the CITY is a CONTRIBUTORY CAUSE of the resultant injury, death, or  
damage, and shall have no application when the negligent act of the CITY is the sole cause 
of the resultant injury, death or  damage. CHDO further AGREES TO DEFEND, AT ITS 
OWN EXPENSE and ON BEHALF O F  THE CITY AND IN THE NAME O F  THE CITY, 
any claim or litigation brought against the CITY and its elected officials, employees, 
officers, directors and representatives, in connection with any such injury, death, o r  
damage for which this INDEMNITY shall apply, as set forth above. 



18.3 It is expressly untlerstood and agreed that CHI10 is and shall be deemed to be an 
independent contractor and operator responsiblc to all parties for its acts or omissions and 
that CITY shall in no way be responsiblc therefor. 

XIX. SI'ECIAL CONDITIONS 

19.1 CI-ID0 acknowledges, understands and agrees to comply with the following federal 
regulations as promulgated in Section 3 clause of tlle I-Iousjng and Urban Development Act of 
1968, as amended: 

(A) The work to be perforormed under this AGREEMENT is subject to the 
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 
U.S.C. 170(l)(u) (Section 3). The purpose of Section 3 is to ensure that einployinent and other 
ecoilonlic opportunities generated by HUD assistai~ce or HUD-assisted projects covered by 
Section 3, shall, to the greatest extent feasible, be directed to low and veiy low income persons, 
particuIarly persons who are recipients of HUD assistance for housing. 

(B) The parties to this AGREEMENT agree to comply with HUD's regulations in 24 
C.F.R. 135, which iinplement Section 3. As evidenced by their execution of this AGREEMENT, 
the parties to this AGREEMENT certify that they are under no contractual or other impediment 
that would prevent them from coinplyiilg with the Part 135 regulations. 

(C) CHDO agrees to send to each labor organization or representative of workers with 
which the contractor has a collective bargaining agreement or other understanding, if any, a 
notice advising the labor organization or workers' representative of CHDO's cominitments 
under this Section 3 clause, and will post copies of the notice in conspicuous places at the work 
site where both employees and applicants for training and employ~nent positions can see the 
notice. The notice shall describe the Section 3 preference, shall set foith minimum number and 
job titles subject to hire, availability of apprenticeship and training positions, the qualifications 
for each; and the name and location of the person(s) taking applications for each of the positions; 
and the anticipated date the work shall begin. 

(D) CHDO agrees to include this Section 3 clause in evely subcontract subject to 
compliance with regulations in 24 C.F.R. 135, and agrees to take appropriate action, as provided 
in an applicable provision of the subcontract or in this Section 3 clause upon a finding that the 
subcontractor is in violatioil of the regulations in 24 C.F.R. 135. CHDO will not subcoiltract 
with any subcontractor where CHDO has notice or Imowledge that the subcontractor has been 
found in violatioil of the regulations in 24 C.F.R. 135. 

(E) CHDO will certify that any vacant employment positions, including training 
positions, that are filled (1) after CHDO is selected but before the AGREEMENT is executed, 
and (2) wit11 persons other than those to ~110111 the regulations of 24 C.F.R. 135 require 
einploymei~t opportunities to be directed, were not filled to circuinveilt CMDO's obligatioils 
under 24 C.F.R. 135. 



(F) Noncompliance with HUD's regulations in 24 C.F.R. 135 may result in sanctions, 
ter~nination of this AGREEMENT for delault, and debarment or suspension from further HUD- 
assisted contracts. 

(G) With respect to work performed in connection with Section 3 covered Indian 
housing assistance, Section 7(b) of the Indian Self-Deter~~~ination and Education Assistance Act 
(25 U.S.C.C. 450e) also applies to the work to be performed under this AGREEMENT. Section 
7(b) requires that to the greatest extent feasible (i) preference and opportunities for training and 
employment shall be given to Indians, and (ii) preference in the award of contracts and 
subcontracts shall be given to Indian organizations and Indian-owned Econonlic Enterprises. 
Parties to this AGREEMENT that are subject to the provision of Section 3 and Section 7(b) agree 
to comply with Section 3 to the lllaximuln extent feasible, but not in derogation of compliance 
with Section 7(b). 

per~d it 
19.2 CHDO shall prepare accurate and c o ~ n p l e t e ~ p e r f o r ~ n a n c e  measures reports and 
submit to CITY's Departlnent of Housing and Colnmullity Development on or before the tenth 
(1 0th) day of each month, with each report reflecting the previous month. Each such report shall 
contain details of all inputs (i.e., resources) and outputs (i.e., utilization of resources) in 
conjunction with efficiency and effectiveness measures regarding the Project. The form for each 
report must meet the approval of CITY'S Depa~-tment of Housing and Comnlunity Development, 
and CHDO agrees to inake any and all changes to such form as may be recommended by CITY's 
Department of Housing and Co~nmunity Development, as well as provide additional information 
in connection with such reports as may be requested by CITY. 

19.3 CHDO shall ensure that all professional and co~ltractual services in connection with 
Project i~nplemeiltation shall be procured in accordance with 24 CFR 570, Part 85, The Common 
Rule, Procurement, Competitive Standards. 

19.4 Notwithstailding the provisions of Article VII and Article VIII hereof, CHDO shall submit 
to CITY all invoices for reimbursement and accoinpanying requests for such reimbursement 
within thil-ty (30) days followillg the purchase of goods or services for which such reimbursement 
is to be requested. All requests for reimbursement, and all accompanying invoices shall be 
aggregated prior to submissio~l to CITY and subnlitted to CITY when such amount equals or 
exceeds $500.00. This paragraph shall be complied with in conjunction with an in addition to 
Article VII, paragraph 7.1 of this HOME CHDO Agreement. 

19.5 Notwithstanding the provisions of Article IX hereof, CHDO shall expend all funds 
remitted to CHDO by CITY under this CONTRACT only for ''aallowable costs," as such term is 
defined herein, within fifteen (15) days of receipt of said funds by CITY from HUD, in 
accordance with 24 CFR 92.502(~)(2). 

19.6 CHDO understands and acknowledges that CITY shall not be liable for any cost. or 
portion thereof, wl~ich is 01. was incurred in connection with an activity of CHDO where prior 
written authorization fiom CITY is required for the activity and such authorization was not first 



procured, or ClTY has requested that CHDO fi~rnish data concerning an activity prior to 
proceeding ii~rther therewith and C1-lDO nonetheless proceeds without first submitting the data 
and receiving approval tl1e1'eof. 

19.7 CllDO shall commit all prior year(s) HOME Pro-ject allocations and conlplete all prior 
year(s) Honle Pro.jects prior to initiating ally Pro-ject activity under this CONTRACT. 

19.8 CHDO agrees to provide a comprehensive roster of all personnel and pertinent 
docun~entation (i.e., schedule of holidays and agency leave policies) involved in administration 
of HOME related activities, and for wllich this contract agreement shall cover monthly gross 
income. Said list shall include, but not be limited to, detailed time sheets (highlighting explicit 
activities indirectly or directly related to HOME funded activities), recording of leave taken and 
ilecessary training required for effective implementation of the HOME funded activity. 

19.9 In accordance with Section C(2) of the HOME Exhibit packet, CHDO shall provide a 
detailed description of all funding sources and the coinlnensurate funding amount and/or 
percentage of administrative funds provided in support of HOME related activities. 

19.9 CHDO shall submit sufficient support documentation along with the request for payment 
in order to ensure reimburtsement fiom the CITY. 

XX. EOUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION 

20.1 In the event that CHDO receives funding hereunder in excess of $1 0,000.00, CHDO shall 
submit for CITY approval, within thirty (30) calendar days following execution of this 
AGREEMENT, a written plan for colnpliallce with federal equal employment opportunity and 
affinnative action rules, regulations and laws. 

20.2 CHDO shall comply with all applicable local, state and federal equal elnployment 
oppo~tunity and affirmative action rules, regulations and laws. 

20.3 So that CITY can investigate compliance with local, state and federal equal elnployment 
opportunity and affirnlative action rules, regulations and laws, CHDO shall furnish to CITY any 
and all information and reports requested by CITY, and shall pennit access by CITY of any and 
all of its books, records and accounts. 

20.4 In the event of non-compliance by CHDO (or CHDO's sub-contractors) with local, state 
and federal equal employnlent opportunity and affirmative action rules, regulations and laws, this 
AGREEMENT may be canceled, terminated, or suspended by CITY, in whole or in part, and 
CHDO may be barred from further contracts with CITY. 

XXI. NONDISCRIMINATION 

21.1 CHDO covenants that it, 01- its agents, employees or anyone under its control, will not 
discriminate against any individual, homebuyer, prospective homebuyer, or group on account of 



race, color, sex, age, religion, national origin, l~andicap or familial status, in el~~ployrnellt 
practices or in the use of or admission to the Property, or eligibility for housing assistance under 
any federal, state or local Ilousil~g assistance program, or on the basis that a homebuyer or 
prospective homebuyer has a minor child or children who will be living with him/her, which said 
discriminalion CI-ID0 acknowleclges is prohibited. 

XXII. PERSONNEL POLICIES, PROCEDURES AND PRACTICES 

22.1 Persollnel policies, procedures and practices shall be established by CHDO and shall be 
available for examination. Such policies, procedures and practices, however, shall be in writing 
and approved by the governing body of CHDO. 

XXIII. CONFLICT OF INTEREST 

23.1 CHDO acknowledges that i t  is informed that the Charter of the City of San Antonio and 
its Ethics Code prohibit a CITY officer or en~ployee, as those terms are defined in Section 2-52 
of the Ethics Code, from having a financial interest in any contract with the CITY or ally CITY 
agency such as city owned utilities. An officer or elnployee has a "prohibited financial interest" 
in a contract with the CITY or in the sale to the CITY of land, materials, supplies or service, if 
ally of the following individual(s) or entities is a party to the contract or sale: a CITY officer or 
employee; his parent, child or spouse; a business entity in which the officer or employee, or his 
parent, child or spouse owns tell (10) percent or more of the voting stock or shares of the 
business entity, or ten (10) percent or more of the fair market value of the business entity; a 
business entity in which any individual or entity above listed is a subcontractor on a CITY 
contract, a partner or a parent or subsidiary business entity. 

23.2 Pursuant to the subsectioil above, CHDO warrants and certifies, and this AGREEMENT 
is made in reliance thereon, that it, its officers, employees and agents are neither officers nor 
enlployees of the CITY. CHDO further warrants and certifies that is has tendered to the CITY a 
Discretionary Contracts Disclosure Statement in compliance with the CITY'S Ethics Code. 

XXIV. NEPOTISM 

24.1 CHDO shall not elllploy in any paid capacity any perso11 who is a lnenlber of the 
immediate fanlily of any person who is currently employed by CHDO or who is a member of 
CHDO's goverlling body. The tern1 "member of immediate family" shall include: wife, 
husband, son, daughter, nlother, father, brother, sister, in-law, aunt, uncle, cousin, nephew, niece, 
step-parent, step-child, half-brother and half-sister. 

XXV. POLITICAL ACTIVITY 

25.1 None of the performance rendered hereunder sl~all involve, and no portion of the funds 
received hereunder shall be used, either directly or indirectly, for any political activity including, 
but not linlited to, an activity to further the electioll or defeat of any candidate for public office or 



for any activity undertaken to influence the passage, defeat or final content of local, state or 
fedesal legislation. 

XXVI. SECTARIAN ACTIVITY 

26.1 None of the performance rendered here~under shall involve, and no portion of the fi~nds 
received hereunder shall be used, directly or indirectly, for the construction, operations, 
maintenance or administration of any sectarian or religious facility or activity, nor shall said 
performance rendered or funds received be utilized so as to benefit, directly or indirectly, any 
such sectarian or religious facility or activity. 

XXVII. DIRECTORS' MEETINGS 

27.1 During the term of this AGREEMENT, CHDO shall cause to be delivered to CITY 
copies of all notices of meetings of its Board of Directors. Said copies of notices shall set foltln 
the time and place of each meeting, shall be delivered to CITY in a timely manner so as to give 
CITY adequate notice thereof and shall include therein an agenda and a brief description of the 
matters to be discussed thereat. 

27.2 CHDO understands and agrees that CITY representatives shall be afforded access to all 
Board of Directors' meetings. 

27.3 Minutes of all meetings of CHDO's governing body shall be submitted to CITY within 
ten (1 0) business days of approval. 

XXVIII. PUBLICITY 

28.1 When appropriate, as determined by and upon written approval of CITY, CHDO shall 
publicize the activities conducted by CHDO pursuant to the terms of this AGREENIENT. In any 
news release, sign, brochure, or other advertising medium disseminating information prepared or 
distributed by or for CHDO, however, mention shall be made that HUD's funding and CITY'S 
participation have made this Project possible. 

XXIX. PUBLICATIONS 

29.1 All published materials and written reports submitted pursuant to this AGREEMENT 
shall be originally developed unless otherwise specifically provided for herein. If material not 
originally developed is included i n  a report, however, said inaterial shall have its source 
identified, either in the body of the rep011 or by footnote, regardless of whether the material is in 
a verbatim or extensive paraphrase format. 

29.2 All published materials submitted pursuant to this Project shall include the following 
reference on the front cover or title page: 



"This document was prepared in accordance with the City of Sari 
Antonio's I-IOME Entitlement Grant Progsam, with funding 
received from the United States Department of Flousing and Urban 
Development." 

XXX. IUGHTS TO PROPOSAL AND CONTIUCTUAL MATERIAL 

30.1 All finished or unfinished reports, documents, data, studies, surveys, charts, drawings, 
maps, models, photograpl~s, designs, plans, schedules, or other appended docun1entation to any 
proposal or contract, and any responses, inquiries, correspondence and related ~naterial sub~nitted 
by CI-IDO, sllall, upon receipt, becolne the property of CITY. 

XXXI. FUNDING APPLICATIONS 

3 1.1 CHDO agrees to notify CITY each time CHDO is preparing or submitting any application 
for funding directly or indirectly relating to the Project. When so preparing or submitting such 
an application, the following procedures shall be adhered to by CHDO: 

(A) When the funding application is in the planning stages, a description of the funds 
being applied for and of the proposed use for the funds shall be submitted by CHDO to CITY; 

(B) Upon award or notice of award, whichever is sooner, CHDO shall notifj, CITY of 
the award or notice thereof, and of the effect, if any, of such funding on the funds and programs 
agreed to hereunder. Such notice shall be submitted by CHDO to CITY, in writing, within ten 
(1 0) business days of receipt of the award or notice thereof, together with copies of the applicable 
budget, personnel complen~ent, program description, and contract; and 

(C) Except pursuant to prior written consent of CITY, CHDO shall not use, either 
directly or indirectly, resources provided hereunder to prepare applications for other federal or 
private funds, nor shall said resources be used, directly or indirectly, as contributions. 

XXXII. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 

32.1 CHDO certifies, and the CITY relies thereon in executio~l of this AGREEMENT, that 
neither CHDO nor its Principals are presently debarred, suspended, proposed for debarment, or 
declared ineligible, or voluntarily excluded for the award of contracts by any Federal 
goverllll1elltaI agency or department. 

32.2 "Principals," for the purposes of this certification, means officers; directors; owllers; 
partners; and, persons having primary ma~lagenlent or supervisory responsibilities within a 
business entity (e.g.. general manager; plant manager; head of a subsidia~y, division, or business 
seg~lle~lt, and similar positions). 

32.3 CHDO shall provide immediate written notice to CITY, in accorda~~ce with Article XLIII, 
if, at any time during the term of this AGREEMENT, including any renewals hereof, CI-ID0 



learns that its certification was erroneous when made or has become erroneous by reason of 
changed circumstances. 

32.4 CI-IDO's certification is a material representation of fact upon which the CITY has relied 
in entering into this AGREEMENT. Should CITY determine, at any time during this 
AGREEMENT, including any renewals hereof, that this certification is false, or should it become 
false due to changed circumstances, the CITY may terminate this AGREEMENT in accordance 
with Article XXXV relating to termination of the AGREEMENT. 

XXXIII. SUB-CONTRACTING 

33.1 Any other clause of this AGREEMENT to the contrary notwithstanding, none of the work 
or services covered by this AGREEMENT shall be sub-contracted without the prior written 
approval of CITY. Any work or services approved for sub-contracting hereunder, however, shall 
be sub-contracted only by written contract or agreement and, unless specific waiver is granted in 
writing by CITY, shall be subject by its terms lo each and every provision of this AGREEMENT. 
Compliance by sub-contractors with this AGREEMENT shall be the responsibility of CHDO. 

33.2 CHDO agrees that no sub-contract approved pursuant to this AGREEMENT shall 
provide for payment on a "cost plus a percentage of cost" basis. 

33.3 Despite CITY approval of a sub-contract, CITY shall in no event be obligated to any third 
party, including any sub-contractor of CHDO, for performance of work or services, nor shall 
CITY funds ever be used for payment of work or services performed prior to the date of 
AGREEMENT execution or extending beyond the date of AGREEMENT expiration without the 
prior written approval of CITY. 

XXXIV. CHANGES AND AMENDMENTS 

34.1 Except when the terms of this AGREEMENT expressly provide otherwise, any 
alterations, additions, or deletions to the terms hereof shall be by amendment in writing executed 
by both CITY and CHDO. 

34.2 It is understood and agreed by the parties hereto that changes in local, state and federal 
rules, regulations or laws applicable hereto may occur during the term of this AGREEMENT and 
that any such changes shall be automatically incorporated into this AGREEMENT without 
written amendlnent hereto, and shall become a part hereof as of the effective date of the rule, 
regulation or law. 

34.3 CHDO agrees to notify CITY in writing of any proposed change in physical location for 
work to be perforn~ed pursuant to the terms of this AGREEMENT. Such notice shall be 
provided by CHDO to CITY at least thirty (30) calendar days in advance of the proposed change. 

34.4 CI-ID0 further agrees to notify CITY of any changes in persollnel or governing board 
composition, sucl~ notice to be provided within five (5) business days of the change. 



XXXV. TERMlNATlON AND SUSPENSlON 

35.1 If CI-ID0 fails to fulfill in a timely and proper manner any of its obligations under this 
AGREEMENT, violates any of the covenants, agl.eements, guarantees or stipulations of this 
AGREEMENT, or violates any rule, regulation or law to which CHDO is bound or will be bound 
under the terms of this AGREEMENT, CITY will have the right to terminate this AGREEMENT 
by sending written notice to CHDO of such termination and specifying the effective date thereof. 

35.2 Notwithstanding any other remedy contained herein or provided by law, and without 
limiting or waiving any rights and remedies it may otherwise have, CITY, at its option, may 
delay, suspend, limit, or cancel funds, rights and privileges herein given CHDO for failure to 
timely and properly colnply with the letter or spirit of this AGREEMENT. Further, CITY may, 
at its option, place CHDO on probation or suspension, whichever CITY deems appropriate, 
during which time CITY may witllhold disbursements where CITY deternlines that CHDO is not 
in full compliance with the AGREEMENT. The period of funding suspension shall be of such 
duration as is appropriate to accolnplish corrective action, but in no event shall it exceed thirty 
(30) calendar days. Upon expiration of the suspension period, one of the following shall occur: 

(A) If CITY determines that the default or deficiency has been cured, CHDO may at 
CITY'S option, be restored to full compliance status and paid all eligible funds withheld during 
such probation or suspension period; or 

(B) If CITY determines that CHDO continues to not coinply or cannot comply with this 
AGREEMENT, CITY may terminate this AGREEMENT. 

35.3 The CITY shall have the ful-ther right to terminate this AGREEMENT if one or inore of 
the following occur: 

( A )  Neglect or failure by CHDO to perfornl or observe any of the terms, conditions, 
covenants or guarantees of this AGREEMENT or of any written contract or amendment between 
CITY and CHDO; 

(B) Ternlination or reduction of funding of the Project by HUD; 

(C) Failure by CHDO to cure, within the period prescribed pursuant to paragraph 34.2 
of this AGREEMENT, any default or deficiency that is the basis for termination or suspension 
hereunder; 

(D) Finding by CITY that CIIDO: 

( 1 )  is in such unsatisfactoly financial condition as to endanger perforinance 
under this AGREEMENT, including, but not linlited to: 

(a) The apparent inability of' CHDO to meet its financial obligations; 



(b) The appearance of items that reflect detrimentally on the 
creditworthiness of CI-IDO, including, but not linlited to, liens, 
enciunbrances, etc., on the assets of CI-IDO; 

(2) has allocated inventory to tllis AGREEMENT substantially exceeding 
reasonable requirements; or 

(3) is delinquent, in the ordinary course of business, in the payment of taxes or 
in the pay~llellt of costs of performance of this AGREEMENT; 

(E) Appointment of a trustee, receiver or liquidator for all or a substantial part of 
CHDO's property, or property in which CHDO possesses an interest, or institution of 
bankruptcy, reorganization, rearrangenleilt of or liquidation proceedings by or against CHDO; 

(F) The entry by a court of competent jurisdiction of a final order providing for the 
modification or alteration of the rights of CHDO's creditors; 

(G) Inability by CHDO to conform to changes in local, state and federal rules, 
regulations and laws as provided for in Article 111 and in paragraph number 34.2 of this 
AGREEMENT; and 

(H) Violation by CHDO of any rule, regulation or law to which CHDO is bound or shall 
be bound under the terms of this AGREEMENT. 

35.4 Should this AGREEMENT be terminated by either pasty hereto for anv reason, including 
ternlination under Section 35.5 of this AGREEMENT, if the work required hereunder of CHDO 
is not fully completed to the satisfaction of CITY in accordance with the terms of this 
AGREEMENT, CHDO shall refund any and all sums of money it has received hereunder within 
ten (1 0) working days of CITY'S written request therefor. 

35.5 CITY inay terminate this AGREEMENT for convenience at ally time. 

35.6 Upon a decisioil to terminate by either CITY or CHDO, written notice of such, and the 
effective date thereof, shall be imnlediately provided to the other party. 

35.7 Upon receipt of notice to terminate, CHDO shall cancel, withdraw, or otherwise 
terminate any outstanding orders or subcontracts which relate to the performance of this 
AGREEMENT. To this effect, CITY shall not be liable to CHDO or CHDO's creditors for any 
expense, encumbrances or obligations whatsoever incurred after the date of termination. 

35.8 Upoii default or upon receipt of notice to terminate, all finished or unfinished documents, 
data, studies, surveys, charts, drawings, maps, ~nodels, photograpl~s, designs, plans, scl~edules, or 
other appended documentation to ally proposal or contract, prepared by or on behalf of CHDO 
under this AGREEMENT shall, at the option of CITY, and in accordance wit111 Article XXX 



hereof, become the property of CITY and shall, if requested or agreed to by CITY, be delivered 
by CI-ID0 to CITY in a timely and expeditious manner. 

35.9 Within thirty (30) days after receipt of notice to terminate, CHDO shall sublnit a 
statement to CITY, indicating in detail the services performed under this AGREEMENT and the 
status of the Pro-ject prior to the effective date of termination. 

35.10 Any termination of this AGREEMENT as herein provided shall not relieve CI-ID0 from 
the paynlent or repayment of any sum(s) that shall then be due and payable or become due and 
payable to CITY hereunder or as provided for at law or in equity, and any such terlnination shall 
not prevent CITY from enforcing the payment or repayment of any such suln(s) or claim for 
daniages fiom CI-IDO. Instead, all rights, options, and remedies of CITY contained in this 
AGREEMENT shall be construed and held to be cumulative and no one of them shall be 
exclusive of the other, and CITY shall have the right to pursue any one or all of such remedies or 
any such other remedy or relief which may be provided by law or in equity whether or not stated 
in this AGREEMENT. 

XXXVI. NOTIFICATION OF ACTION BROUGHT 

36.1 In the event that any claim, demand, suit, proceeding, cause of action or other action 
(hereinafter collectively referred to as "clailn") is made or brought against CHDO, CHDO shall 
give written notice thereof to CITY within two (2) business days after itself being notified. 
CHDO's notice to CITY shall state the date and hour of notification to CHDO of the claim, the 
names and addresses of those instituting or threatening to institute the claim, the basis of the 
claim, and the name(s) of any others against whom the claim is being made or threatened. 
Written notice pursuant to this Article sl~all be delivered either personally or by Inail in 
accordance with Article XLlII of this AGREEMENT. 

XXXVII. ASSIGNMENTS 

37.1 CHDO shall not transfer, pledge or otherwise assign this AGREEMENT, any interest in 
and to same, or any claim arising thereunder, without first procuring the written approval of 
CITY. Any attempt at transfer, pledge or other assignment shall be void ab initio and shall 
confer no rights upon any third person. 

XXXVIII. SEVERABILITY OF PROVISIONS 

38.1 If any clause or provision of this AGREEMENT is held invalid, illegal or unenforceable 
under present or future federal, state or local laws, including but not lin~ited to the CITY Charter, 
CITY Code, or ordinances of the City of San Antonio, Texas, then and in that event it is the 
intention of the parties hereto that such invalidity. illegality or unenforceability shall not affect 
ally other clause or provision hereof and that the renlainder of this AGREEMENT sllall be 
construed as if such invalid, illegal 01. unenforceable clause or provision was never contained 
herein; it is also the intention of the parties liereto that in lieu of each clause or provision of this 
AGREEMENT that is invalid, illegal, or unenforceable, there be added as a part of the 



AGREEMENT a clause or provision as similar in terms to such invalid, illegal or unenforceable 
clause or provision as may be possible, legal, valid and enforceable. 

XXXIX. RENEWAL NOT AUTOMATIC 

39.1 Funding under this AGREEMENT and any amendments or waivers that may be made or 
granted hereunder sliall not be automatically renewed on the anniversa~y date of this 
AGREEMENT. To the contrary, funding of any project requiring contract execution shall be 
achieved only pursuant to approval of the City Council of the City of San Antonio. 

XL. NON-WAIVER OF PERFORMANCE 

40.1 No waiver by CITY of a breach of any of tlie terms, conditions, covenants or guarantees 
of this AGREEMENT sliall be construed or held to be a waiver of any succeeding or preceding 
breach of the same or any other term, condition, covenant or guarantee herein contained. Further, 
ally failure of CITY to insist in any one or more cases upon the strict performance of any of the 
covenants of this AGREEMENT, or to exercise ally option herein contained, shall in no event be 
construed as a waiver or relinquislmlent for the future of such covenant or option. In fact, no 
waiver, change, modification or discharge by either party hereto of any provision of this 
AGREEMENT shall be deemed to have been made or shall be effective unless expressed in 
writing and signed by the party to be charged. 

40.2 No act or o~nission of CITY shall in any manner impair or prejudice ally right, power, 
privilege, or remedy available to CITY hereunder or by law or in equity, such rights, powers, 
privileges, 01. remedies to be always specifically preserved hereby. 

40.3 No representative or agent of CITY may waive the effect of the provisioils of this Article. 

XLI. ENTIRE AGREEMENT 

4 1.1 This AGREEMENT, including any and all existing exhibits and attacllrneilts cited herein, 
constitutes tlie final and entire agreeinelit between the parties hereto and contains all of the terms 
and conditions agreed upon. No other agreements, oral or otherwise, regarding the su11.ject matter 
of this AGREEMENT shall be deemed to exist or to bind the parties hereto unless same be in 
writing, dated of even date or subsequent to the date hereof, and duly executed by the parties. 

XLII. INTERPRETATION 

42.1 In the event any disagreement or dispute sl~ould arise between tlie parties hereto 
pertaining to the interpretation or meaning of any part of this AGREEMENT or its governing 
I-ules, regulations, laws, codes or ordinances, CITY, as the party ulti~ilately responsible to HUD 
for matters of compliance, shall have the iinal authority to render or secure an interpretation. 



XLIII. NOTICES 

43.1 For purposes of this AGREEMENT, all official co~nmunications and   lot ices among the 
parties shall be deemed sufficient if in writing and mailed, registered or certified mail, postage 
prepaid, to the addresses set forth below: 

LENDER: Disector 
Grants Monitoring and Administration Department 
City of San Antonio 
1400 S. Flores, Unit 3 
San Antonio, Texas 78204 

CHDO: Merced Housing Texas 
2 12 West Laurel Street 
San Antonio, Texas 782 12 

Notice of changes of address by either party must be made in writing delivered to the other 
party's last known address within five (5) business days of such change. 

XLIV PARTIES BOUND 

44.1 This AGREEMENT shall be binding on and inure to the benefit of the parties hereto and 
their respective heirs, executors, administrators, legal representatives, successors and assigns, 
except as otherwise expressly provided herein. 

XLV. GENDER 

45.1 Words of gender used in this AGREEMENT shall be held and construed to include the 
other gender, and words in the singular number shall be held to include the plural, unless the 
context otherwise requires. 

XLVI. RELATIONSHIP OF PARTIES 

46.1 Nothil~g contained herein sllall be deemed or construed by the parties hereto, or by any 
third party, as creating the relationship of prillcipal and agent, partners, joint venturers or any 
other similar such relationship between the pal-ties hereto. 

XLVII. TEXAS LAW TO APPLY 

47.1 This AGREEMENT shall be construed under and in accordance with the laws of the State 
of Texas, and all obligatiol~s of the parties created 11ereunder are performable in Bexar County, 
Texas. Venue and jurisdiction arising under or in connection with this AGREEMENT shall lie 
exclusively in Bexar County, Texas. 



XLVIII. CAI'TIONS 

48.1 The captions contailled in this AGREEMENT are for collvellience of reference only, and 
in no way limit or enlarge the terms ancllor conclitions orthis AGREEMENT. 

d 
EXECUTED this the 2 /day of SULY ,2007. 

CITY OF SAN ANTONIO ,-,.q MERCED HOUSING TEXAS 

/ 

ANDREW W. CAMERON 
h T 2 . W  

SUSAN SHEERAN 
Director, Grants Monitoring President 
and Administration Department 

APPROVED AS TO FORM: 
Assistant City Attorney 
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As sub-grantees you are an indispensable part of the City's federal grant program. You 

~)ro\)ide Lhe City oSSan Antonio and the U.S. Department of Housing and Urban Development 

( I  IUD) will1 assurance that the diverse communities, groups and individuals whom the federal 

progl.am is intended to serve are in fact reached by the program. 

Procedures established for administration of the City of San Antonio and U.S. 

Dcpar~ment of I-lousing and Urban Developlnent supported grant programs require adherence to 

sevcral applicable Federal Regulations. To aid in the identification of those regulatioils and to 

eslablish uniformity in policies and procedures utilized for con~pliance with them, the 

Department of Housing and Community Developnlent has compiled the "Federal Coinpliance 

Manual". This manual is not meant to constitute a complete compilation of all duties imposed 

upon sub-grantees by law 01. administrative ruling or to narrow the standards to which sub- 

grantees must adhere. 

Certain requirements defined in this manual may not be the direct duty of the sub- 

grantee. Nevertheless the sub-grantee has ultimate responsibility for seeing that the requirement 

is met. All City departments, agencies and other contractors receiving federal funds for the 

operation of a project are required to adhere to all applicable regulations included in this manual. 



IIISCLA IMER 

'I'hc views and materials presented herein are those of the City of San Antonio's Department of 

1 lousing and Community Develop~nent and not those of I-IUD. The recomme~~dations and 

inlcrlx.etations offesed in this manual are nleant to supplelnent, not replace, the formal 

reg~~lations and policies of the Comn~unity Development Block Grant and HOME Entitlenlenl 

T'rogram. In areas o fdo~~b t ,  readers are advised to consult the specific program regulations. 



FEDERAL COMPLIANCE MANUAL 

1 .  Ilecol-cl Keeping 

Accurate record Iteeping is crucial to the successful management of City funded activities. 

I~lsuTficient documentation is liltely to lead to monitoring findings, and these findings will be 

more difficult to resolve if records are n7issing, inadequate or inaccurate. 

A .  'The requirements for financial management systems and reporting are found in 24 CFR Part 

85.20 for governmental and public agency sub-grantees, and in OMB Circular A-122 

Attachment F, for non-profit sub-grantees. The purpose of these requirements are to ensure 

that a sub-grantee receiving federal funds has a financial management system sufficient to: 

1 .  Provide effective colltrol over and accountability for all funds, property, and other assets; 

2. Identify the source and application of funds for federally sponsored activities, including 

verification of the reasonableness, allowability, allocability of costs, and verification that 

f~inds have not been used in violation of the restrictions or prohibitions that apply to this 

federal assistance; and 

3. Perinit the accurate, complete, and timely disclosure of financial results, in accordance 

with the reporting requirements of the City or HUD. 

B. l'he soundiless of any organization's financial management structure is determined by its 

system of internal controls. Internal controls consist of a combination of procedures, 

specified job responsibilities, qualified personnel, and records which together create 

accouiltability in an organization's financial system and safeguard its cash, property, and 

other assets. T1lrough its systenl of internal controls, an agency's management can ensure 

that: 

1 .  Resources are used for authorized purposes and in a manner collsistellt with applicable 

laws, regulations, and policies; 

2. These resources are protected against waste, mismanagement or loss; and 

3 .  Reliable inforn~ation on the source, amount and use of resources is secured, inaiiltailled 

~113-to-date, and disclosed in appropriate records and reports. 

C. Some of the basic elements that a sub-grantee should consider in developing its system of 

internal co~~trols include: 



1 .  An organizational chart setting forth the actual lines ~Eresponsibility of individuals 

in\lol\led in approving or recording financial transactions. 

2. Written definition of the duties of key employees. 

3. A formal systeln of authorization and super\lision sufficient to provide accounting control 

over assets, liabilities, receipts, and expenditures. This should include: 

a. Maintenance of a policy manual specifyiilg approval authority for financial 

transactions and guidelines for controlling expenditures; and 

b. Written procedures for the recording of transactions as well as an accounting manual 

and a cllart of accounts. 

4. Adequate separation of duties so no one individual has authority over an entire financial 

transaction. In organizations with very limited staff it may be difficult to achieve optimal 

separation of duties. In such instances, the most critical functional areas are separation 

between custody of cash, record keeping for cash, and control of assets easily converted 

to cash. Separation of duties specifically involves the separation of three types of 

functioilal responsibilities: 

a. Authorization to execute a transaction; 

b. Recording of the transaction; and 

c. Custody of the assets involved in the transaction. 

5. Hiring policies to ensure that staff qualifications are commensurate with job 

respoi~sibilities. 

6. Physical access to records, blank forms, cash and other assets should be limited to 

autliorized personnel only. For example, access to accounting records should be limited 

to only those indi\liduals having record-keeping or supervisory responsibility for them. 

7. I'eriodic comparisons of financial records to actual assets and liabilities, with corrective 

action talcen in response to any discrepancies. As with separation of duties, it is a crucial 

exercise to uncover and correct inadvertent record-keeping errors in a timely manner. It is 

also essential for identifying potential wealu~esses in an organization's system for 

safeguarding resources, as well as possible instances of fi-aud or misuse of assets. 

D. The system of authorizations should provide a way for lnanageinent to ensure super\/isoi.y 

approval of transactions, and documentation of these transactions for accounting purposes. A 



systcm o~aut l~or iza t io~~s  can be general - as in a procedure manual whicl~ explains ho\v 

accounting f~~nctions are to be performed - or very specific, as in identifying who has the 

authority to sign a contract on behalf of the organization or to sell a piece of equipment. 

11. Sub-grantees are required to have accounting records that adequately identify the source and 

applicai ion of City fi~inds provided to them. To meet this requirement, a sub-grantee's 

accounting system should include at least the following elements: 

I .  A chart of accounts. This is a list of names and the nu~nbering system for the individual 

accounts thal contain the basic information about particular classificatioils of financial 

transactions for the organization. 

2. Cash receipts journal. This journal documents (in chronological order) when funds were 

received, in what amounts, and from what sources. 

3. A cash disbursements journal. This journal docuinents the expenditures of the 

organization in chronological order (e.g., when the expense was incurred, how much was 

spent, to whom it was paid, and for what purpose). 

4. A payroll journal. This journal documents the organization's expenses for salaries and 

benefits, and distinguishes different categories for regulatory purposes. 

5. A general ledger. After a transaction is entered in a journal, that information also should 

be transferred to the proper accounts contained in the general ledger. The general ledger 

suininarizes in cl~ronological order the activity and financial status of all the accounts of 

an organization. The entries in the journal and ledger should be crossed-indexed to perinit 

the tracing of any recorded transactioil (i.e., an audit trail). 

F. For the City's programs, these accounting records must contain reliable and up-to-date 

information about the source and uses of funds, including: 

1 .  Federal grant awards (or sub-grantee allocations) received by the organization; 

2. Currenl authorization and obligatiolls of City funds; 

3. Un-obligated balances (funds relnaining available for distribution); 

4. Assets aild liabilities; 

5 .  Program income; 

6. Act~lal outlays or expenditures, with further breakdown by: 

a. The granl prograill fro~ll ~ ~ h i c h  the funds are derived; 

b The eligible activity classificatioils (housing and rehabilitation, ecollonlic 



development, public facilities, public service, etc.) or similar classifications that 

clearly indicate use of program f ~ ~ n d s  for eligible activities. 

G .  7'he inlelnal control requirements provide for the separation of duties and the secure storage 

of accounting records in limited access areas. In maintaining these accounting records a sub- 

grantee should also ensure that: 

I . Journal entries are proper1 y approved and explainedlsuppol-ted; 

2. Posting and trial balances are performed on a regular basis; and 

3. Fidelily bond coverage is obtained for responsible officials of the organization. 

I-I. 'The standards for determining the reasonableness, allowability, and allocabality of costs 

incurred as part of federally financed activities are found in 24 CFR Part 85 for goverl~lnental 

sub-grantees, and in OMB A-122 for nonprofit sub-grantees. According to basic guidelines 

contained within these OMB circulars, a cost is allowable under the federal program if: 

I .  The expenditure is necessary, reasonable and directly related to the grant. This standard 

applies equally to such items as salaries and administrative services contracts, as well as 

to real property and equipment purchases or leases, travel, and other administrative 

expenditures. In determining the reasonableness of a given cost, consideration shall be 

given to: 

a. Whether the cost is of a type generally recognized as ordinary and necessary for the 

operation of the organization or performance of the award; 

b. The restraints or requirements imposed by such factors as generally accepted sound 

business practices, arms length bargaining, federal and state laws, and regulations, 

ternls, and co~lditio~ls of the award; 

c. Whether the individuals concerned acted with prudence in the circumstances, 

considering their responsibilities to the organization, its members, en~ployees and 

clients, the public at large, and the government; and 

d. Significant deviations from the established practices of the organization that may 

unjustifiably increase the award costs. 

2.  The expenditure has been authorized by the City, generally through approval of the 

budgel for activity. The City, based upon the provision of the contract, may disallow any 

cxl~enditure by sub-grantee 01.1 sucll activities exceeding the approved amount. 

3. The expenditure is not prohibited under federal, state, or local laws, or regulations. 



4. Tlie expenditure is consistently treated, in the sense that the sub-grantee applies generally 

accepted accounting standards in computing the cost, and utilizes the same pl-ocedures in 

calculating costs as for its non-federally assisted activities. 

5 .  Tlic cost must be allocable to the federal program. A cost is allocable to a particular cost 

ob.jective (e.g., grant, program or activity) in proportion to the relative benefits received 

by tliat objective. This means tliat: 

a. If an office is utilized by two programs during tlie same hours, the costs of the office 

must be allocated between the two programs on an equitable basis. 

b. Tlie saine expense cannot be claimed against more than one account (e.g., double 

billing is prohibited). 

c. A cost originally allocable to a particular program cannot be shifted to another 

program in order to overcoine deficiencies, to avoid restrictions imposed by the 

f~unding source or by law, or for any other reason; 

d. The colnposition of direct and indirect costs must be clear. Direct costs must be 

identified specifically with a particular activity. Indirect costs are those incurred for 

cornmoll objectives, which benefit more than one activity. A sub-grantee's indirect 

costs must be supported by an indirect cost proposal/cost allocation plan. 

6. The cost is net of all applicable credits. Any credits such as purchase discounts or price 

adjustnlents must be deducted from total costs charged. The sub-grantee is not allowed to 

make a profit from any costs charged to City funds. 

I.  The general standard is that all accounting records must be supported by source 

documentation. Supporting docun~entation is necessary to show that the costs charged against 

City f ~ ~ n d s  were incurred during the effective period of sub-grantee's contract wit11 the City, 

were actually paid (or properly accrued), were expended on allowable items, and had been 

approved by the responsible officials in tlie sub-grantee's organization. 

I .  The source documentation must explain the basis of the costs incurred, as well as 

showing the actual dates and amount ofexpenditures. 

a. With respect to payroll, source documentation includes employment letters and all 

authorizations for rates of pay, benefits, and employee withl~oldings. For staff time 

charged to the program activity, time and attendance records must be available. 

b. With respect to the cost of space and utilities, space costs must be supported by 



documenta~ion such as rental or lease agreements. The bills fiom the utility 

companies will support payment of utilities. Both types of expenses will be supported 

by canceled checlts, if the cost of space or utilities is split between City funds and 

o the~  fiinding sources, there must be a reasonable method in place to allocate the 

charges fairly among the sources. 

c. With respect to supplies, documentation includes purchase orders or requisition forms 

initiated by ail authorized representative of the sub-grantee, an invoice from the 

vendor (which has been signed and dated by the sub-grantee) indicating the goods 

were received and the canceled cl1eck from the vendor demonstrating that payment 

was made, and information regarding where the supplies are being stored, and for 

what cost objectives they are being used. 

2. All source doculnentation does not have to be located in the Department of Housing and 

Community Development's project files, but it must be readily available for review by 

the City, HUD or other authorized representatives at all times. 

3. The sub-grantee must ensure that either (a) an encumbrance/obligation is recorded 

whenever a contract is signed or purchase order is issued, or (b) up-to-date information 

on the status of all obligations is otherwise readily accessible. 

4. The sub-grantee must maintain a complete, accurate and up-to-date record of the receipt 

and use of City generated program income. 

I .  Sub-grantees must have procedures in place to monitor obligations and expenditures against 

their approved budget(s) for City funded activities. The City is under no obligation to 

reimburse a sub-grantee for expenditures that exceed approved budget line items or the 

overall budget for City assisted activities. Therefore, the sub-grantee must have an on-going 

system to compare actual receipts, encun~brances, and expenditures with the City program 

budget in order to ascertain in a timely fashion whether it will be necessary to initiate a 

formal budget revision. In addition, since the budget reflects the sub-grantee's best estimate 

or the resources necessary to accomplish lhe project scope of services, any pattern of line 

item overruns should prompt a careful re-assessment of whether the available resources will 

still be sufficient 10 achieve the agreed-upon objective. 

1<. Sub-grantees are requii.ed to have procedures in place to minimize the time elapsed between 

seceipt of funds fronl the City and the actual disbursement of those funds. 



I .  The City operates under the cost reimbursement method that entails a transfer of City 

li~nds lo the sub-grantee based on actual expenditures 01. incurred cost by the sub-grantee 

prior to the request h r  f~unds. 

2. Sub-grantee must include accurate information in its reimbursement requests. This 

requirement is intended to address the intentional falsification of reimbursement 

information. 

3. Sub-grantee must return erroneously reimbursed funds to the City in a timely fashion. 

4. Program income (other than program income deposited in a City authorized revolving 

li~nd) must be disbursed in payment of program costs prior to requesting further 

reimbursements from the City. (24 CFR 570.504(b)(2)(ii) and 570.504 (c)). 

L. Financial reports prepared by a sub-grantee must be accurate, timely, current, and represent a 

con~plete disclosure of the financial activity and status in each program under which 

assistance is received. A sub-grantee's accounting and record-keeping system must be able to 

support the data included in (a) its reimbursement requests, (b) its other financial and 

progress reports, and (c) any submission necessary for the sub-grantee's performance reports. 

11. Procurement and Contracting 

This section outlines the requirements for using Federal funds to purchase materials, products 

or services under the CDBG and HOME Entitlement programs. Whether you are a small agency 

purchasing occasional office supplies or a large organization contracting for millions of dollars 

of construction services, the requirements governing the purchasing process are designed to 

ensure free and open competition. You should seek to buy with City funds only what is 

necessary under the terms of your contl-act and no more. You should also be able to ensure the 

integrity of your purchasing decisions, to document the history, results and dec is io~~s  behind your 

purchases, to follow the rules for certain ltinds of transactions and to offer opportunities to low 

and disadvantaged firms to respond to your purchasing needs. By following these requisements 

you are helping to g~~arantee the fairness and the vitality of our free n~arltet system, and to ensure 

(hat taxpayer resources are not being wasted. 

Sub-grantees will maintain a written code of conduct gover~~ing the performallce of their 

em~~loyees engaged in the award and administration of contracts. No employee, officer or agent 

ofthe sub-grantees shall participate i n  selection, or in the award'or administration of a contract 



supported by I'ederal fiunds if a conflict of  interest, real or apparent, would be involved. Such a 

co~illict would arise when: (i) The employee, officer 01- agent, (ii) Any member of hislher 

imnlediatc family, (iii) I-Iislher partner, or (iv) An organization which employs, or is about to 

C I I I I I I O ) ~ ,  any of the abojle, has a financial or other interest in the firm selected fos award. The 

sub-granlee's officers, employees or agents will neither solicit nor accept gratuities, favors or 

anylhing of monetary value from contractors, potential contractors, or parties to s~~bcontracts.  

Sub-granlees may sel minimum r~lles where the financial interest is not substantial or the gift is 

an ullsoliciled item of nominal intrinsic value. To theexteilt permitted by State or local law 01. 

regulations, such standards of conduct will provide for penalties, sanctions, or other disciplinary 

slctiolls for violations of such standards by the sub-grantee's officers, employees, or agents, or by 

contractors or their agents. The CityICounty may by regulation provide additional prohibitions 

I-elative to real, apparent, or potential conflicts of interest. 

A.  Grantee Responsibilities. 

This section covers general infoimation about the procurement requirements: 

1.  General provisions 

2. Summary of Federal requirements 

3. Bonding and insurance 

4. Use of local, small, minority and/or women-owned businesses 

5. Procurelnent Options 

a. Small Purchases 

. b. Colnpetitive Sealed Bid 

c. Competitive Proposals 

d. Non-competitive Proposals/Sole Source 

6.. Other Options for Perfolming the work 

7. Continuing wit11 a previously-selected contractor 

B. General Provisions 

Thc slandards and procedures for procureillellt are intended to ensure that supplies, equipment, 

construction, and other services acquired in whole 01. part with federal funds are: 

Obtained as efficiently and economically as possible; and 

Psocured in a rnallller that provides, to the ~llaxiinunl extent practical, open and free 

coinpeti tion. 



Solicitations rnilsl explain all the requirenlellts that the bidderloffero~ has to meet ibr his 01. her 

bid/ol'l'er to be evaluated by the sub-grantee. Solicitations h r  goods and services must be based 011 a 

clear and accurate descriptjon ofthe material, product, or service to be procured, and cannot contain 

Icalurcs \vhich unduly restrict competition. Some of the situations considered to be restrictive of 

competition include, but are not lilllited to: 

Placing unreasonable quali@ing requirements on finns; 

Requiring unnecessary experience and excessive bonding; 

Specifying only "brand name" products instead of allowillg an "equal" product; 

Non-competitive pricing practices between finns or affiliated companies; and 

Non-competitive awards to consultallts on retainer contracts. 

Awards are to be made to the bidderlofferor whose bidloffer is responsive to the solicitation and 

is most advantageous to the sub-grantee, price and other factors considered. Any and all bids may 

be rejected when i t  is in the sub-grantee's interest to do so. The sub-grantee must ensure that the 

award is made only to responsible contractors possessing the ability to perform successfully under 

the tellns and conditions of the proposed procurement. Consideration should be given to such 

nlatters as contractor integrity, compliailce with public policy, record of past performance, and 

fi~lallcial and teclmical resources. 

C. Sulmnarv of Federal requirements 

1 .  Records and files. According to 24 CFR 85.36(b)(9), the sub-grantee must maintain records 

to detail the significant history of a procurement. The sub-grantee must maintain files on the 

rationale for selecting the methods of procurement used, selection of contract type, the 

contractor selectiolllrejection process, and the basis for the cost or price of a contract. (See 

Chapter 7 for more on recordlceeping.) 

2. Pre-qualified lists of vendors1contractors. If such lists are used, they must be current, 

developed tl~rougl~ open solicitation, include adequate numbers of qualified sources, and 

must allow ent~y of other finns to qualify at any time during the solicitation period (24 CFR 

85.36(~)(4)). 

3. Unfair competitive advantage. To eliminate unfair competitive advantage, if the sub-grantee 

has used a contractor to develop or draft specifications, requirements, statements of work, 

~nv~tations for bids, andlor requests for proposals, the sub-grantee should exclude that 

contractor from the competition for such. 



4. Debar~.ed/inelifiible contmclors. The sub-grantee must ensure that awards are not made to 

any party which is deban-ed 01. suspended or is otherwise excluded fiom 01. ineligible for 

~~arlicipation in federal assistance programs under Executive Order 12549, "Debannent and 

Suspension" (24 CFR 85.3 5). 

5 .  M'ritlen procedu~.es for Contractor selection. The sub-grantee ~niist have witten selection 

procedures for p~.ocul.ernent transactions, adequate to ensure that: 

a. The purchase of ullnecessaly or duplicate items is avoided. Where appropriate, an 

analysis should be made of lease vs. purchase alternatives (24 CFR 85.36(b)(4)); 

b. Whenever possible, use of federal excess and su~plus property, or of intergovenmental 

agreements for procureinent or use of common goods and services should be considered 

as a way to foster greater economy and efficiency (24 CFR 85.36(b)(5) and (6)); 

c. All purchase orders (and contracts) are signed by the sub-grantee's authorized 

official(s); 

d. Items delivered and paid for are consistent with the purchase order andlor contract for 

the goods or services; 

e. Timely payment to velldors occurs once the order is delivered, inspected, accepted, and 

payment authorized; 

f. A cost or price analysis is performed for every procurement action, including contract 

modifications, and documelltation to that effect is maintained in the sub-grantee's files. 

The method and degree of analysis is dependent on the facts surrounding the particular 

procureinent situation, but as a starting point, the sub-grantee must make independent 

estimates before receiving bids or proposals (24 CFR 85.36(f)); and, 

g. Profit or fee is negotiated separately fsom price where competition is lacking or a cost 

analysis is perfomled. To establish a fair and reasoilable profit, consideration will be 

given to the complexity of the work to be perfolmed, the risk borne by the contractor, 

the contractor's investment, the anlount of subcontracting, the quality of past 

performance, and industly rates for the area (24 CFR 85.36(f)(2)). 

6. Contract pl-icing. The sub-grantee must not use "cost plus a percentage of cost" pricing for 

contracts (24 CFR 85.36(0(4)); in addition, the sub-grantee should use "time and material" 

type contracts only after a determination is made that no other contract is suitable and the 

contract includes a ceiling price that the contractor exceeds at its own risl~ (24 CFR 



85.36(b)(lO)). 

7. I'rotest procedures. The sub-grantee must have protest procedures in place to handle and 

resolve disputes relating lo pl.ocurement (24 CFR 85.36(b)(l2)). 

8. Documentinn contractos performance. The sub-grantee must have a documented system of 

contract administiation for determining the adequacy of contractor peribrnlance (24 CFR 

85.36(b)(2)). 

9. Code of conduct. The sub-grantee must have a written code of conduct governing 

employees, officess, or agents engaged in the award or administration of contracts (24 CFR 

85.36(b)(3)). 

D. Borldinn and insurance 

For construction 01- facility inlprovement contracts or subcontracts exceeding $100,000, the sub- 

grantee must ensure that its procurement meets the minilnuln federal requirements (24 CFR 

85.36(11)) for bid guarantees, performance bonds, and payment bonds. These include: 

1 .  A bid guarantee fiom each bidder equivalent to 5% of the bid price. The bid guarantee must 

be a fin11 co~nlnitment in the fonn of a bid bond, certified check or other negotiable 

instrument as assurance that the bidder is prepared to execute a contract within the time 

specified for the bid amount; 

2. A perfollnance bond from the (sub)contractor for 100% of the contract price to secure the 

(sub)contractor's fulfillment of all obligations under the contract; and, 

3. A payment bond from the (sub)contractor for 100% of the contract price, to assure payment 

of all persons supplying labor and material under the contract. 

E. Use of local, small, minority andlor women-owned businesses 

I .  Federal regulations lnalte it very clear that sub-grantees should make every effort to use 

local business films and contract with small, minority- owned, and women-owned 

businesses in the procurement process. Specifically, the sub-grantee must tale affirmative 

steps to use small films, minority-owned finns, women-owned films, or labor sulplus area 

firnls i n  the grantee's CDBG-financed activities (24 CFR 85.36(e)). For example, the sub- 

grantee should: 

a. Incorporate such businesses in solicitatioll lists whenever they are potential sources; 

b. Ensure that such businesses are solicited whell identified as potential sources; 

c. Divide proc~u-ement requirements, when econonlically feasible, to permit maximum 



participation of such businesses; and 

cl. Require prime contractors, when subcontracts are let, to take affirmative steps to select 

such films. 

2. In conformance with the requiren~ents of Section 3 of the Housing and Communi~y 

Development Act of 1968, to the greatest extent feasible, the sub-grantee ]nust award 

contracts for work to be performed to eligible business concerns located in or owned by 

residents of the target area to ensure that the employment and other econoillic opportunities 

generated by federal financial assistance for housing and coinmunity developillent programs 

shall, to the greatest extent feasible, be directed toward low- and very-low income persons, 

pal-titularly those who are recipients of goverrment assistance for housing (see 24 CFR 

570.607(b)). 

Note, however, that the desire to award contracts to local firms is not a legitimate excuse for 

avoiding an open and competitive procurement process. 

3. The City of San Antonio, as a public employer, has a policy to ensure equal employn~ent 

opportunity and the City carries out affirmative action programs to fulfill that policy in 

the allocation of City of San Antonio contracts. It shall be the purpose of the Small 

Busiiless Economic Development Advocacy (SBEDA) Program to increase miilority 

business enterprise utilization in the awarding of City of San Antonio contracts for 

professional services, construction, and procurement, and, to better assist small business 

enterprise in competitively bidding on City projects or procurement. This program shall 

also assist business enterprises owned and coiltrolled by woinen and business enterprises 

owned and controlled by handicapped individuals. 

a. It is the policy of the City of San Antonio that Small andlor Minority Business 

Enterprises shall have a n~axi~num practicable opportunity to participate in the 

awarding of City contracts. 

13. The contractor agrees to use its best efforts to carry out this policy through award of 

sub-contracts to small andlor minority business enterprises to the fullest extent 

consistent with the efficient performance of the contract to which this Manual is 

attached andlor to which it relates. 



c. To the greatest extent feasible, sub-grantees shall adhere to the herein described 

SBEDA participation and utilization policies and provisions. 

In the event of the contractor's failure or re f~~sa l  to con~ply with this SBEDA clause, 

eithe~ during the bidding process 01. at any time during the term o fa  contract, the contract 

]nay be cancelled, terminated or suspended in whole or in part by the City of San 

Antonio. 

1:. I'rocurement Options 

Contracted: If the sub-grantee wants to contract out for services, the sub-grantee must go 

througl~ a procurement process. If the total cost of the project from all funding sources is less 

than $100,000, the sub-grantee can procure services using one of several options discussed 

below. If the total cost of the pro.ject exceeds $100,000, the sub-grantee may not use the small 

purchase  neth hod. 

No loss leader arrangements: The intent of federal regulations is to require maximum open 

and free competition. Any "loss leader" type of arrangement in which a consultant offers to 

provide free services before an applicant receives a grant in return for a future contract is 

pl.ohibited by federal regulations. 

Note about the procurement methods: Among the procurement approaches described 

below, the competitive sealed bid resulting in a firm, fixed price contract is the preferred 

procurement approach when there are numerous available and qualified providers, when the 

requirements and specifications are thoroughly detailed and are unlikely to change, and where the 

sub-grantee has the opportunity to make the provider assume a large share of the risk for non- 

perfolmance. 

I-IUD allows grantees to follow either their local small purchase procurement policy or the 

Cederal policy. If the local policy is used, it must be at least as stringent as the federal policy, 

clescri bed below. 

1 .  Small Purchase 

The small purchase method lnay be used for procurement of $100,000 or less in the 

aggregate, pursuant to 24 CFR 85.36(d) (1). A procurement of more than $100;000 lnay 

not be inappropriately brolcen up into sn~aller conlponents solely to qualify for the slnall 

1)urchase approach. Competition is sought through oral or written price quotations. The 

grantee must document the receipt of an adequate number (usually three) of price or rate 



quotations from qualified vendors. 

2.  Competitive Sealed Bid [24 CFR 85.36 (d)(2)] 

l'he competitive sealed bid is the preferred method for procuring construction services. 

This methocl must lend itself to a fiml, fixed price contract (lump sun1 or unit price) where 

the selection can be made pl-incipally on the basis ofprice. 

a. The sub-grantee must advertise the Invitation for Bid (IFB) in publicatiolls of general 

circulation; 

b. The IFB must include conlplete and accurate specifications and pertinent attaclunents, 

and clearly define items or services needed, in sufficient detail for the bidders to 

proper1 y respond; 

c. Bids nlust be opened publicly at the time and place stated in the IFB; 

d. The sub-grantee must receive at least two or inore responsible bids for each procurement 

transaction; and 

e. If awarded, the contract must be given to the lowest responsive and responsible bidder. 

The sub-grantee can, however, decide not to make the award to any of the bidders. 

3. Competitive Proposals [24 CFR 85.36(d)(3)] 

This method has two sub-parts-the Request for Proposal and the Request for 

Qualifications. 

Request for Proposals 

a. The Request for Proposals (RFP) must clearly and accurately state the technical 

requirelnents for the goods and services required; 

b. The sub-grantee must publicize the RFP, and to the maximuln extent practicable, honor 

reasonable requests by parties to have an opportunity to compete; 

c. Proposals must be solicited from an adequate number of qualified sources, consistent 

will1 the nature and requirelnents of the procurement; 

d. The sub-grantee must conduct a technical evaluation of the submitted proposals to 

identify the responsible offerors; 

e. As necessary, the sub-grantee must co~lduct negotiations with those offerors who are 

deemed responsive and responsible and fall within a competitive price range, based on 

the sub-grantee's evaluation of the bidders' pricing and teclulical proposals. After 

negotiations, these bidders may be given the opportunity to submit a "best and final" 



oi'l'er; and 

L 'The sub-grantee must award the contract to the most responsive and responsible offeror 

afier price and other factors ase considered tl1so~lg11 scoring the proposals or "best and 

final" offers according to predetermined evaluation crileria. The successful 

~~ro~~osallofferor must clearly be the most advantageo~~s source of the goods and 

services. 

Request for Oualifications 

For procurement involving architecture or engineering services, the sub-grantee may use the 

Request for Qualifications (RFQ) competitive proposal procedure whereby competitors' 

qualifications are evaluated and the most qualified competitor is selected, s~lbject to 

negotiation of fair and reasonable compensation. In these instances, price is not used as a 

selection factor. 

Once the most qualified finn is identified, only that firm is asked for a price proposal that is 

subject to negotiation of a fair and reasonable price. If negotiations with the selected firm 

are unsuccessful, this process is repeated with the next highest-ranked firm, until a fair and 

reasonably priced contract can be awarded. The sub-grantee must take care to document the 

basis for its deternlination of the most qualified competitor and the reasonableness of the 

contract price. This qualifications-based approach to the competitive proposals method may 

be used to purchase types of services other than architectural and engineering senlices 

(24 CFR 85.36(d)(3)(v)). 

For applicants' information, the above-cited federal rule relating to the procurement of 

architectural and engineering (ME) services is quoted verbatim: 

"Grantees and sub-grantees may use competitive proposal 

procedures for qualifications-based pl.ocuren~ent of 

architecturallengineering (AIE) professioilal services 

whereby competitors' qualifications are evaluated and the 

most qualified competitor is selected, subject to negotiation 

of fair and reasonable compensation. The  neth hod, where 

price is not used as a selection factor, can only be used in 



procurement of AIE professional services. It cannot be 

used to purchase o t h e ~  types of services though AIE firms 

are a potential source to perform the proposed efforl." 

This means that: 

' Qualifications-based procurement can be used only for AIE services. 

A Request for Qualificatio~ls nlay be issued. 

' The competitors' qualifications are evaluated and the most qua]-ified competitor is 

selected, subject to negotiation of fair and reasonable compensation. 

' An RFQ cannot be used to purchase other types of services, even though AIE 

firms are potential sources to perform other types of services. 

In  addition, the federal procurement regulations generally discourage the use of local 

geographical preferences in the evaluation of bids or proposals except where mandated by 

federal statutes, due to the restrictions on open competition that result. However, in 

procuring architectural and engineering services, geographic location is permitted as a 

selection criteria provided this criterion leaves an appropriate number of qualified firms (24 

CFR 85.36(~)(2)). 

4. Non-Competitive Proposals/Sole Source [24 CFR Part 85.36 (d) (4)] 

This n~etl~od may be used only under very limited circumstances and the sub-grantee must 

obtain the Department of Housing and Community Development's approval before using 

this method. When requesting permission to use this method, the sub-grantee will have to 

SIIOW that another method of procurement was not feasible because: 

a. The item or service was only available from a single source; 

b. A public emergency or condition requiring urgency existed wllich did not permit the use 

of competitive procurement; or 

c. Con~petition was determined to be inadequate after solicitation of proposals from a 

numbel. of sources. 

G. con ti nu in^ with a previously selected contractor. 

I i  the jurisdiction has a consultant under a pre-existing, multi-year contract, it is permissible 

to continue to use that consultant for the new grant as long as the activity to be carried out was 

outlined in the original scope of work used to procure the consultant, and the process used to 

13roc~u.e the consullant met Federal requirements. 



Please note that multi-year contracts should be limited to three years and to one specialty 

area, such as housing, public worl<s, g economic development. A single RFP for CDBG 

administrative services illcluding l~ousing, public worl<s, and economic development is not 

consistent with federal procurement requisements. That is, an RFP of such broad scope would 

place ~lnl.easonable requirements on firms in order for them to qualify to do business. Therefore, 

the Dcpasttnent of I-lousing and Community Developn~ent restricts three-year contracting to 

specific specialty areas. A single RFP to carry out all CDBG and HOME housing-related 

aclivities 01. all CDBG economic development-related activities is acceptable. 

III.Civil Rights and Pair Housing, Employment and Contracting Opportunities 

For a more complete explanation of the standard and procedures relevant to any particular 

requirement, refer to the federal regulations, to the executive orders or laws cited, and to your 

written contract with the City of San Antonio. 

The sub-grantee must certify that it will administer its federal funds in compliance with the 

following laws and Executive Orders: 

A. Title V of the Civil Rights Act of 1964 (Public Law 88-352): This law states that no person 

shall be refused on the grounds of race, color, or national origin, or be excluded from, 

participation in, be denied the benefits of, or be subjected to discrimination under any 

program or activity receiving federal financial assistance. 

B. The Fail- Housing Act - Title VIII of the Civil Rights Act of 1968 (Public Law 90-284): This 

law prohibits discrimination in the sale, rental, and financing of housing and the provisions of 

brokerage services because of race, color, religion, sex, national origin, handicap, or familial 

status. 

C. Executive Order 1 1063, as amended by Executive Order 12259 (implemented in 24 CFR Part 

107): This order and its in~plementing regulatioi~s require the Department of Housing and 

Community Development to take all actions necessary to prevent discrimination because of 

race, color, religion, sex, or natiollal origin in the use, occupancy, sale, leasing, rental or 

other disposition of residential property assisted with federal loans, advances, grants or 

contributions. 

D. Section 104 (b) oETitle I of the Housing and Comlnunity Developmel~t Act of 1974, as 

amended: This law provides that any grant under section 106 shall be made only if the sub- 



grantee certifies to the satisfaction of the Secretary of HUD that the sub-grantee will, among 

oL11er things, afli~.matively fi~rtller fair Ilousing. 

1:. Section 109 of'ritle I of the I-lousing and Community develop men^ Act of 1974, as 

amended: This section nlandates that no person on the g r o u ~ ~ d s  of race, color, national origin, 

sex, or religion shall be excluded from participation, denied the benefits of, 01. otherwise be 

subject to discrimination under any activity funded in whole or in part with federal funds. 

1;. Section 504 of the Rehabilitation Act of 1973, as amended: This section specifies that no 

otherwise qi~alified individual shall, solely by reason of his or I1er llandicap, be excluded 

Tro~n participation (including employment), denied prograin benefits, or subjected to 

discrimination under any program or activity receiving federal assistance. 

G. Amesicans with Disabilities Act of 1990: This law prohibits discrimination on the basis of 

disability in employment, state and local government services, and in public accommodation 

and co~ninercial facilities. The Act defines the range of conditions that qualify as disabilities, 

and the reasonable accoillmodations that must be made to assure equality of oppol-tunity, full 

participation, independent living, and econolnic self-sufficiency for persons with disabilities. 

I-I. The Age Discri~nination Act of 1975, as amended: This law provides that no person shall be 

excluded froin participation, denied program benefits, or subjected to discrimination on the 

basis of age under any program or activity receiving federal assistance. 

I .  Executive Order 11246 (as amended by Executive Order 11375 and 12086) Equal 

Opportunity Under HUD Contracts and HLTD assisted Construction Contracts: This order 

requires that grantees and sub-grantees, and their contractors and subcontractors, agree not to 

discriminate against any employee or applicant for employment because of race, color, creed, 

~beligion, sex, or national origin. 

1 .  Exemptions to Equal Opportunity Clause (41) CFR Chapter 50: 

a. Contracts and subcontracts not exceeding $1 0,000 (other than government bills of 

lading) are exempt. Tlie total amount of the contract, rather than the a~nount of the 

federal financial assistance, shall govern in determining the applicability of this 

exenlption. 

b. Except in the case of subcontractors for the performance of construction worlc at the 

site ofco~~struction, the clause shall not be required to be inserted in subcontracts 

below the second tier. 



c. Contracts and subcontract not exceeding $100,000 for standard commercial supplies 

or raw matesials are exeinpl. 

2. Anyone contracting with the City foi. federally funded prqjects must insert the above 

clauses in  all applicable subcontracts. 

3.  l'hc subcontractor will submit a quarterly sepol-1 to the Departmelit of Housing and 

Community Development three months aftel. the start of worlc on the contract and every 

three months theseafter. Said report shall be made on HUD Form 3 (Economic 

Opportunities for Low and Very Low Inconle Persons in Coinpletion with Federally 

Assisted Project) and the New Hire Form. 

4. Should the Department of Housing and Community Development determine a contractor 

to be in non-compliance with the equal oppoi-tunity requirements, procedures to "show 

cause" why funds should not be withheld will be reported with a copy of the report going 

to HUD. 

I. Section 3 of the Housing and Community Development Act of 1968 requires that to the 

greatest extent feasible, a sub-grantee must: 

1.  Ensure opportunities for training and employment arising in connection with housing 

rehabilitation (including reduction and abatement of lead-based paint hazards), housing 

reconstr~~ction, or other public construction project are given to low and very low-income 

persons residing within the metropolitan area in which the federally funded project is 

located; where feasible, priority should be provided to low and very low-income residents 

within the service area of the project or the neighborhood in which the project is located, 

and to low and very low-income pai-ticipants in other HUD programs; and 

2. Award contracts for woslc undertalcen in connection with a housing rehabilitation 

(including seduction and abatement of lead-based paint hazards), housing reconstruction, 

01. other public construction projects to business concerils that provide econoinic 

opportunities for low and very low-income persons residing within the nletropolitail area 

ill ~f l l ich the federally funded project is located; where feasible, priority should be given 

lo business concerns which provide econonlic opportunities to low and very low-income 

resiclents within the service area of the project or the neighborhood in which the project is 

localed, and to low and very low- inconle participants in other HUD programs. 



I \ / .  Lnbor- Standards 

Sub-grantees are strongly encouraged to consult closely with the City during the planning of' 

any construction 01. rehabilitation projects in order to assure that all the requisite labor standards 

~ l i  l l be proper1 y observed. 

A. Slatutor)/ provisions. 

1 .  The Davis-Bacon Act, the Contract Worlc Hours and Safety Standards Act and the 

Copeland (Anti Kicl<bacl<) Act apply to construction being assisted with federal finds 

except that housing rehabilitation projects with less than eight units do not trigger these 

requirements. The Fair Labor Standards Act (relating to minimum wages) will be 

applicable in most cases whether or not the previous acts apply. Sub-grantees must 

include provisions relating to the foregoing listed acts as more particularly described 

below in each application contract. 

2. Davis-Bacon and Related Act (40 USC 276 (A)-7) ensures that mechanics and laborers 

employed in construction work under federally assisted contracts are paid wages and 

fsinge benefits equal to those which prevail in the locality where the work is performed. 

This act also provides for the withholding of funds to ensure compliance and excludes 

from the wage requirements apprentices enrolled in bona fide apprenticeship programs. 

3. The Copeland ("Anti Kickback") Act (40 USC 276c) governs the deductions from 

paychecks which are allowable and makes it a criininal offense to induce anyone 

employed on a federally assisted project to relinquish any compensation to which helshe 

is entitled, and requires all contractors to submit weekly payrolls and statements of 

compliance. 

4. The Contract Work Hours and Safety Standards Act, as amended (40 USC 327-333) 

~~rovides that mechanics and laborers enlployed on federally assisted construction jobs 

are paid tiine and one-half for work in excess of 40 hours per week, and provides for the 

payment of' liquidated dainages where violatio~ls occur. This act also addresses safe and 

healthy worlting conditions. 

5 .  Fair Labor Standards Act of 1938, as amended (29 USC 201, etc. seq.) Establishes the 

basic minimum wage for all work and requires the payment of overtime at the rate of at 

least time and one-half. It also requires the payment of' wages for the entire time that an 

elnployee is required or permitted to work and establishes child labor standards. 



1'. I);rvis-13acon Act Compliance Recluirements 

'The Davis-Bacon Act was enacted in 193 I ,  amended in 1935 and 1964, to protect 

communities and worl<ers from the economic disruption caused by competition arising from non- 

local contractors coming into an area and obtaining federal construction contracts by 

unclerbidding local wage levels. 

The Davis-Bacon Act requires payment of locally "prevailing wages" and beneiits to laborers 

01. mechanics employed on direct federal contracts in excess of $2,000 for construction, 

allel-ation, or repair (including painting and decorating) of public buildings or public worlcs. 

A complete copy of the Davis-Bacon and Related Acts is on file and available for review in 

the City's Department of Housing and Community Development. 

A. All laborers and mechanics employed or working on the site of the work shall be paid 

unconditionally and not less often than once a week the full amount of wages and bona fide 

fringe benefits computed at rates not less than those contained in the wage determination. 

I .  Employers who do not make contributions or payments to bona fide fringe benefits funds, 

plans, or programs shall pay an amount equivalent to the fringe benefit rate (if any) 

required on the wage determination directly to the employee added to the basic hourly 

rate of pay. 

a. The employer may make payroll deductions as permitted by the Department of Labor 

(DOL) Regulatioils 29 CFR Part 3. These regulations prohibit the employer from 

requiring employees to "lciclc back" any of their earnings. Deductions may include 

employee obligations for income taxes, Social Security payments, insurance 

premiums, retirement, savings accounts, and any other legally permissible deduction 

authorized by the employee. Deductioils inay also be made for paynlents on 

judgments and other financial obligations legally imposed against the employee. 

b. Each laborer and mechanic shall be classified in accordance with the work 

classificatioil listed 011 the wage deterlnination and the actual type of work I~e l s l~e  

performs and shall be paid the appropriate wage rate and fringe benefits for the 

classificatio~l regardless of the level of slcill. 

c. Laborers and mechanics that perform work in more than one classification may be 



colnpensated at the rate specified for each classification provided that the employer 

maintains tilne records that acculaately set forth the time spent in each classification in  

which work was performed. If accurate time records are not maintained, the 

employee sllall be compensated at the highest of all wage rates for the classifications 

in which work was perfomled. 

cl. If the wage determination does not include a worlc classification needed for the 

construction ofthe pro-ject, HUD may approve an additional classification and wage 

rate. 

2. Apprentices and trainees may be con~pensated at rates less than prescribed by the wage 

determination for their craft only in accordance with the following parameters. 

a. The apprentice or trainee shall be individually registered in a bona fide certification 

program. 

b. Each apprentice and trainee shall not be paid less than the specified rate in the 

registered program for his/her level of progress. If the rate specified is represented as 

a percentage of the journeyman rate for that craft, the percentage shall be applied to 

the corresponding wage rate contained in the applicable wage determination. 

c. The maximum number of apprentices or trainees employed on the site of work may 

not exceed the ratio of apprentices or trainees to journeymen permitted to the 

employer in the certified program. Apprentices or trainees, who are employed at the 

site in excess of the allowable ratio, shall be paid the wage rate contained on the 

applicable wage determination for classification of work actually performed. 

Compliance with the allowable ratio shall generally be met on a day-to-day basis. 

d. In the event approval of an apprenticeship or trainee program is withdrawn, the 

employer shall no longer be permitted to utilize apprenticesltrainees at less than the 

predetermined rate for the type of work performed, unless or until an acceptable 

program is approved. 

3. Payrolls and basic records to such payrolls shall be maintained by each elnployer with 

respect to hislher worltforce employed on the site of the work. The principal contractor 

shall maintain such records relative to all laborers and mechanics worlcing on the site of 

the MIOS~L Pa~1.011s and ]-elated records shall be maintained during the course of the 

construction worl< and preserved by the contractor and all elnployers for at least 3 years 



rollowing the completion of the worlc. Such records shall contain: 

a. The name, address and social security number of each laborer and mechanic; 

b. I-Iis or her correct worlc classification(s); 

c. I-Iourly rates of pay including rates of contributions or costs anticipated for fringe 

benefits; 

cl. Daily and weekly numbel of hours worked, including any overtime 11o~irs; 

e. Deductions made and actual net wages paid; 

I: Evidence pertaining to any fringe programs; 

g. Evidence of the approval of any apprenticesllip or trainee program, the registration of 

each apprentice or trainee and the ratios and wages contained in the program. 

4. Certified weekly payroll reports (CPRs) shall be submitted with respect to each weel< any 

contract worlt is performed. The principal contractor is responsible for full co~npliance 

with regard to its own worltforce and with regard to the co~npliance of every 

subcontractor. For this reason, all CPRs and any related records are submitted to the 

CITY through the principal contractor. 

a. CPR information may be submitted in any form provided that the CITY can 

reasonably interpret the information to monitor employer compliance with the labor 

standards. 

b. CPRs shall be submitted for each contractor/subcontractor (employer) beginning with 

the first week such employer performs work on the site of the work. CPRs shall be 

submitted pron~ptly following the close of each such pay week. 

c. CPRs for each enlploper shall be numbered sequentially beginning with "1 ". The 

CPR for the last week of worlt performed on the project by each employer shall be 

clearly marlced "final." 

( I )  The first payroll on which each employee appears shall contain the employee's 

name, address and social security number. Thereafter, the address and social 

security only need to be reported if there is a change in such information. 

(2) The first payroll on which any apprentice or trainee appears shall be accompanied 

ulitl~ a copy of that apprentice's or trainee's registration in all approved program. 

A copy of the approved program pestailling to the wage rates and ratios sl~all also 

accompany tlle first CPR on wl1ic11 the first apprentice or trainee appears. 



(3) The division of hours worked in different classifications shall be accul.ately 

maintained and clearly reported. The employer ]nay list the employee once h r  

each classification, distributil~g the hours of worlc accordingly, and reflecting the 

rate orpay and gross earnings for each classification. Deductions and net pay ]nay 

be based upon the total gross amount earned for all classifications. 

(4) The CPR should reflect only hours worlced at the site of work. If an employee 

~~erforms worl< at job sites other than the project for which the CPR is prepared, 

those hours should not be reported on the CPR. In these cases the employer 

should list employee's name, classification and the hours for this project only, and 

the rate of pay and gross earnings on this project. Deductions and net pay may be 

reflected based upon the employee's total earnings (for all projects) for the week. 

d. Employers are not required to submit CPRs for weeks during which no work was 

performed on the site of the work, provided that the CPRs are numbered sequentially 

or that the employer has provided written notice that its work on the project has been 

suspended. 

e. Each weekly payroll shall be accompanied by a "Statement of Compliance". The 

Statement of Compliance shall be executed by the original signature of the principal 

executive of the contractor/subcontractor, or of a person authorized in writing by the 

principal. The statement shall certify to the following: 

(I) That the payroll period documents contain the information required to be 

maintained a id  that the information is correct and complete; 

(2) That each laborer or mechanic (including each helper, apprentice, or trainee) 

enlployed on the contract during the payroll period has been paid the full weekly 

wages earned, without rebate, either directly or indirectly, and that no deductions 

have been ~nade  either directly or indirectly from the full wages earned, other than 

permissible deductioils as set forth in federal regulation 29 CFR 3; and 

(3) That each laborel or mechanic has been paid not less than the applicable wage 

rates and fringe benefits or cash equivaleilts for the classification of work 

performed as specified in the applicable wage deter~niilation incorporated into the 

contract. 

i: l'he falsification of any of the above certifications may subject the contractor or. 



subcontractor lo civil or criminal prosecution under Section 1001 of Title 18 and 

Section 23 1 of Title 3 1 of the United States Code. 

( I )  Each employer shall make the required records (CPRs and related documents) 

available for inspection copying or transcription by authorized representatives of 

the CITY, I-IUD, 01. DOL. In addition, each employes shall permit authorized 

representatives to interview employees during work hours on the job site. 

(2) Failure by an employer to submit the required records or to make them available, 

or permit on-site employee interviews may, after written notice to the contractor, 

cause a suspension of any further payment, advance or guarantee of funds. In 

addition, failure to submit the records on request or to make them available may 

be grounds for debarn~ent action pursuant to 29 CFR 5.12. 

(3) In order to protect the persoilal privacy interests of employees, copies of weekly 

payrolls shall not be released to outside parties and may be withheld under 

Exemption 6 of the Freedom of Information Act (FOIA) unless the employees' 

personal identifiers (e.g., name, address, and social security number) are first 

deleted. 

(4) The identity of any person providing information concerning the labor standards 

compliance of any contractor or subcontractor shall not be disclosed in any 

~nanner to anyone other than authorized City or Federal officials unless written 

consent is provided in advance by such person. Additionally, any portions of a 

statement or written document provided by such person that would reveal the 

identity of the source shall not be disclosed without prior written consent. 

Disclosure of such statements and documellts shall be governed by the provisioils 

of the Freedom of Inforlnation Act and the Privacy Act of 1974. 

1'1. Labor Standal-ds Administration, Compliance Monitoring; and Enforcement 

Routine monitoring of pro-jects, Certified Payroll Records and related documentation is 

pelformed to ensure compliance of all employers with the applicable labor standards provisions. 

Monitoring identifies possible misunderstandil~gs on the part of the employers, discrepancies in 

the records, and violatioi~s. Written monitoring reports to the principal contractor advise the 

contractor of the slatus of compliance, provide clarification where misunderstanding may exist, 



ancl inlbsms the contsaccor of any additional s~ibmissions, which may be required to coi.rect 

clisc~~el,ancies 01. to complete the recosd. 

A. The City is responsible for the administration and enibsce~~~ent  of labor standards provisions 

for I-IUD assisted programs administered by the City. For each program and proposed projecl 

or contrac[ the City shall: 

1 .  Determine the specific labor standard parameters applicable to the project. 

2. Obtain the Davis-Bacon wage and hour determination and labor standards provisions 

applicable to the project from the NUD Labor Relations Field staff and ensure 

incorporation of the same in the project specifications. 

3. Ensure that the wage determination is still current at bid opening or other appropriate 

wage determination effective date. 

4. Verify the eligibility of the principal contractor. 

5 .  Conduct a Pre-construction Conference to inform and instruct the contractor and 

subcontractors concerning theis wage and reporting obligations. 

6. Identify and initiate requests for additional classifications and wage sates needed for the 

collstruction of the project. 

7. Perfor111 timely routine monitoring reviews of CPRs and related submissions for 

compliance with labor standards. 

8. Notify the principal contractor in writing of any labor standards deficiencies and required 

corrective actions. 

9. Investigate colnplaillts of uilderpayment or other labor standards violations. 

10. Prepare and submit to HUD reports on all enforcement activity. 

1 1 .  As necessary, refer cases for administrative hearing (29 CFR, Part 5, 5.1 1) andlor lnaltes 

reco~nmendations for debaril~ent (29 CFR, Part 53.12). 

12. As necessary, require escrow accounts to ensure the payment of outstanding wage or 

liquidated damages liability. 

13. Dispose of any escrow accounts established for labor standards purposes. 

14. Establish and maintain full docu~nentation of all labor standards administration and 

enforcement activities. 

B. 'I'he City is responsible for the creation, maintenance and preservation of labor standards 

enforcement files for each pro-ject. The files shall be kept up-to-date, maintained in a 



collsistent manner, and secured ibl. the life ofthe active monitoring of the project and 

p~.eser\/ed fos at least three (3) years following the completion of the pro-ject and the final 

clisposition of any compliance issues. The City shall establish a systenl of labor standards 

enforcement files for each covered prqject. 

C .  'The City is responsible for the following monitosing activities: 

I . Interviews of workers will be conducted on a regular basis and will include a broad 

sampling of t l~e  work classifications being employed on the pro-ject. (Record of Employee 

Interviews For111 (for111 HUD-1 I ) ) .  

2. On-site inspections will be made to ensure that the required notices are posted. 

3 Wleelcly payrolls will be reviewed and compared with enlployee interviews and wage 

rates to verifjl colnpliance with applicable labor standards and requirements (e.g. 

payment of millimum wages, payment of overtime, no ineligible deductions, etc.) 

4. Once the project is completed, a final wage compliance report shall be filed with HUD. 

D. For each construction contract, the Sub-grantee shall maintain a file with the followi~lg 

documentation: 

1 .  Copy of wage rate request; 

2. Copy of wage rate, along with any additional classifications; 

3. Bidlcontract documents with labor standards provision included; 

4. Contractor eligibility verification; 

5. Ten-day call verification; 

6. Pre-construction conference minuteslsign-in sheet; 

7. Payrolls, with evidence of their review; 

8. Notice of start of construction; 

9. Employee interviews; 

10. Evidence of any violations and corrective actions; 

1 I .  Final wage compliance reposts; and 

12. Montl~ly elnployment utilization reports, where applicable. 

I Violations of the labor standards and requirements must be corrected. Failure to pay 

sufficient overtime wages will result in the assessment of liquidated danlages in the alllount 

of $1  0 per worlcer per day. Only HLTD and the Depal-tment of Labor are authorized to reduce 

01. \vaive these licluidated damages. The contractor illust be notified of his or her liability. 



r .  I hen, if appsopriate, he 01. she may request a waives. 

1:. Ilebarsed, Suspended and Ineligible Contractors and Sub-recipients, Federal cannot be used 

to directly or indisectly en~ploy, award contracts to, or otherwise engage the services of any 

contractor or sub-recipient during any period of debarment, suspension or placement of 

ineligibility status. ClTY will checlc all contractol.~, subcontractors, lower tier contractors and 

sub-grantees against the Federal publication that lists debarred, suspel~ded and ineligible 

contracto~s. 

1'11. Environmental Requirements 

In  its use of federal funds, the City is required to assume responsibility for environmental 

re\liew, decision-n~aliing and other actions that would otherwise apply to HUD under the 

National Environmental Policy Act of 1969 and other provisions of law. The Federal regulations 

explicitly prohibit Sub-grantees from assuming the City's environmental responsibilities. 

However, under the applicable regulations, Sub-grantees are not allowed to incur program 

expenses until the City has completed an environmental review of the proposed activities, 

received the release of funds, and provided the Sub-grantee with formal clearance with directives 

for any action necessary to mitigate negative environmental impacts. 

1rIII. Historic Presenlation 

Sub-grantees must comply with the provisions of the Historic Preservation Act and related 

laws and Executive Orders. Before any commitlnents are made for any physical improvements, 

alterations or demolition of any building, a sub-grantee must receive assurances from the City 

that they are in compliance. 

Part of the City's responsibility is to col~sult with the State Historic Preservation Officer as 

to: ( I )  whether the 131-operty is or could be declared a llistoric property; (2) if the property is 

located in a historic district or an area which could be declared a historic district; (3) if the 

11rol1osed changes to the property could adversely affect historic properties or  neigl~borl~oods 

\~/hich could be declared historic. 

lr  properties can be adversely affected, prior to initiating prqject work, an agreement n~us t  be 

rcachecl 01-1 appropriate mitigating nleasures with all parties identified. (36 CFR Pa11 800) 



IX.  Nati011i11 Flood Insurilnce I'rogranl 

II'a community has had notice for more than a yeas that an area has been identified by the 

1:ecleral Emergency Managell~ent Agency (FEMA) as having special flood hazards, federal funds 

cannot be used for acquisition or construction purposes in the area unless the community is 

l~a~.licipating in the National Flood Insurance Program and such insurance has been purchased for 

thc p~.operties in question. 

X. Relocation, Real Property Acquisition and One-for-One Housing Replacement 

A sub-grantee must comply with (a) the Uniform Relocation Assistance and Real Property 

Acquisition Polices Act of 1970, as amended (URA) and 24 CFR 570.606(b); and (b) the 

requirements of 24 CFR 570.606(c) governing the Residential Anti-displacement and Relocation 

Assistance Plan (Plan) under section 104(d) of the HCD Act. The policies and requirements of 

these laws are described in HUD Handbook 1378, Tenant Assistance, Relocation and Real 

Property Acquisition. 

Under URA and the Plan, the sub-grantee must provide relocation assistance to persons 

(families, individuals, businesses, non-profit organizations and farms) that are permanently 

displaced as a direct result of acquisition, rehabilitation, demolition or conversions for a federally 

assisted project. All property occupailts must be issued certain notices on a timely basis. (Failure 

to issue timely notices may result in unnecessary expenses.) 

The Plan also requires one-for-one replacement of any occupied or vacant low/moderate 

income housing that is demolished or converted to another non-residential use in connection with 

a federally assisted project. Finally, the Plan requires the identification of the steps that will be 

talcen to minimize displacement. 

XI. Lead-Based Paint 

There is a general prohibition against the use of lead-based paint in corulection with any 

Pederally funded activities involving the construction or rehabilitation of residential structures. In 

adclition: 

A.  For properties constructed prior to 1978, the sub-grantee must notifj al~l~licants for 



i~ehabilitation assislance, and tenants or purchasers ofproperties owned by the sub-grantee 01. 

City and acquired or rehabilitated wit11 federal iiinds, oftlle hazards of lead-based paint 

l~oisoning and the other specific information set out in 24 CFR 570.608(b)(2)(1) through (vi). 

13. Acco~.ding to 24 CFR 570.608(~)(3), lor ]lousing built prior to 1978 that is being rehabilitated 

with feclei.al funds whicll may be occupied or frequented by families with cl~ildren under 

scven years ofage, the sub-grantee IIIUS~ undei-take steps to ensure that such housing is 

inspected for defective paint and those surfaces found to be defective must be tested for the 

presence of lead paint. If lead-based paint is detected, all interior and extesior chewable 

surfaces found to contain lead must be treated in accordance with 24 CFR 570.608(~)(4). 

XII. Political Activity 

Sub-grantees are prohibited from using federal funds to finance the use o f  facilities or 

equipment for political purposes, or to engage in other partisan political activities, such as 

sponsoring candidate forums, brochures, voter transportation, or voter registration. 

XIII. Conflict of Interest 

Except for the use of federal funds to pap for salaries and other related administrative or 

personnel costs, the general standard is that no employee, agent, or officer of the sub-grantee, 

wllo exercises decision ~nalting responsibility with respect to the funds and activities, is allowed 

to obtain a financial interest in or benefit fro~n the activities, or have a financial interest in any 

contract, subcoiltract or agreement regarding those activities or in the proceeds of the activities. 

Specific provisions include these requirements: 

A. Applies to any person who is an employee, agent, consultant, or officer, o r  elected or 

appointed official ofthe grantee, designated public agency, or sub-recipient, and their 

immediate family members, and business partner(s). 

O .  Applies for such person during their tenure and for a period of one year after leaving the 

grantee or sub-grantee organization. 

C. Is ap1~licable to the procurement of supplies, equipment, construction, and services; 

acquisition and disposition of real property; provision of assistallce to individuals, businesses 

and other private entities for all eligible activities (24 CFR 570.20 1-204); and provision of 



loans to individuals, husi~~esses, and other private entities. 

l'iirt 570.61 1 Conflict o f  Interest. 

(a) Apjdicnbi l i f j~. 

i .  111 the procuren~ei~t of'supplies, equipment, construction, and services by sub-recipients, 

the conflict of'interesl provisions i n  24 CFR 85.36 shall apply (see below). 
. . 
1 1 .  I11 all cases not governed by 24 CFR 85.36, the provisions of this section shall apply. 

Such cases include the acquisition and dispositioil of real propel-ty and the provision of 

assistance by the sub-grantee to individuals, businesses, and other private entities under 

eligible activities that authorize such assistance (e.g., rehabilitation, preservation, and 

other improvements of private propel-ties or facilities). 

(b) Co~?flicts prohibited. The general rule is that no persons described in paragraph (c) of 

this section who exercise or have exercised any hnctions or responsibilities with respect 

to CDBGIHOME activities assisted under this part, or who are in a position to participate 

in a decision-making process or gain inside information with regard to such activities, 

may obtain a financial interest or benefit from a CDBGIHOME-assisted activity, or have 

a financial interest in any contract, subcontract, or agreement with respect to a 

CDBGIHOME-assisted activity, or with respect to the proceeds of the CDBGIHOME- 

assisted activity, either for themselves or those with whom they have business or 

iinmediate family ties, during their tenure or for one year thereafter. 

(c) Po:~oo,ss co~)ered Tile conflict of interest provisions of paragraph (b) of this section 

apply to any person who is an employee, agent, consultant, offices, or elected official or 

appointed official o f  sub-grantee that is receiving funds under this part. 

(d) s c e t o ~ s .  (May happen in rare circumstances; see regulations for specifics). 

Upon written request, exceptions may be granted by I-IUD, through the City, after 

consideration ofthe cumulative effect of various factors on a case-by-case basis and oilly with: 

(a) rill1 disclosure of the potential conflict, and (b) a legal opinion of the sub-grantee's attorney 



lhal lI1e1.e ~lould be no violation of state or local laws in granting the exception. 

XIV. Citizen Participation 

'The citizen participation segment of the federal funding process inust provide citizens with 

adequate inibr~nation and notification regarding the amount of funds available for colnlnunity 

dcvelopmenl and housing activities, the range and scope of activities eligible, as well as other 

im11oi.tant pi.ogram requirements as specified in the City of San Antonio Consolidated Plan 

Budget. Sponsors may submit proposals for projects that address priorities and needs as 

identified during the citizen participation process. 

XV. Resident Aliens 

Certain newly legalized aliens are not eligible to apply for benefits under covered activities 

handled by the CDBG and HOME programs. "Covered activities" are activities meeting 

requirements of 24 CFR 570.208(a) that either (I) have income requirements limiting benefits 

ccclusively to low and inoderate income persons, or (2) are targeted geographically or otherwise 

to primarily benefit low and moderate income persons (except for activities that benefit the 

public at large), and provide benefits on the basis of an application. 

XVI. References 

24 CFR 85, referred to as the "HUD common rule," establishes administrative requirements 

for grants to local govenunent. 24 CFR 85.36 specifically addresses procurement. This 

chapter is largely based on t l~e language contained in 24 CFR 85.36. 

24 CFR 570.502(a)(12) involces the "HUD common rule" for the State CDBG program. 

Federal Circular OMB A-87 establishes principles and standards for determining costs 

applicable to grants, contracts, and other agreements with state and local governments. 

Section 3 of the Housing and Urban Development Act of 1968, as amended, provides that to 

the greatest extent feasible, opportunities for training and employment that arise tluough 

State CDBG-financed projects shall be given to lower-income residents of a project area, 

and that contracts awarded in colu~ection with such projects be awarded to businesses 

located in the project area or businesses owned, in substantial part, by residents of the 



plnj ect area. 

Section 109 of the Housing and Community Development Act of 1974, as amended, 

provides that no person shall be excluded f ion~ participation or employment, 01. be denied 

benefits, or be subjected to discrimination on the basis of race, color, national origin, or sex 

under any progsam 01. activity funded in whole or in paid by the CDBG Program. 

Title VII, Civil Rights Act of 1964, provides that no person shall be excluded fiom 

parlicipation, denied progsam benefits, or subjected to discrimination based on race, color, 

01. national origin under any program or activity receiving federal financial assistance. 

Executive Order 11246, as amended, provides that no person shall be discrinlinated against 

on the basis of race, color, religion, sex, or national origin in any phase of employment 

dusing the performance of federal or federally assisted construction contracts. 
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Housing Policy Guide 
Precess 

This second revised edition of the Housing Policjr Guide impleinents updates to both 
program parameters as well as allowable and allocable costs under the City's CDBG and 
HOME programs. The changes herein reflect City Council and HUD mandated revisions 
as well as clarifications to the original document. These modifications have been reviewed 
by staff and the group of stakeholders who participated in t l ~e  development of the first 
edition. 

Stalteholders constllted in ths edition include the following individuals and organizations: 

Judy Babbitt, Disability Access Offices, COSA Public Works Department 
Richard Colhns, COSA Housing & Neighborhood Services Department 
Fred Elsner, Bridle Bit Colporation and Greater San Antonio Builders Associatioi~ 
Lori Hall, Neigllborhood Housing Services 
Robert Jodon, Neighborhood Housing Services 
June ICachtik, UU Housing Assistance Corporation 
John LaField, Broadway Bank 
Daniel Lopez, Fannie Mae San Antonio Partnershp 0 ffice 
Consuela Munoz, Environmental Review Officer, COSA Grants Monitoring 8c 

14dminis~ation Department 
Melissa Ramirez, Construction Coordinator, COSA Housing & Neighborhood Selvices 

Department 
Elizabeth Spencer, San Antonio Alternative Housing Corporation 
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Background l n f o r ~ o n  
The C~I-J. of San ilntonjo receives support f~o in  the U.S. Departtnent oFHouslng and Urban 
Development to assist low and moderate income f l d e s  in obtaining affordable housii~g. 
The City receives severd bloclc grants, which it can use to support its housing initiatives. 
HUD outlines certain regulations that apply when using the bloclc grant funds. The City has 
had severd recent efforts to stre&e the housing system and increase inner city 
revitahation efforts. TI-lis policy document uses the MUD regulations as a basis and dso 
incol-porates the City's own gods and objectives in relation to affordable housing as outlu~ed 
in the Community Revithation Action Group reports, the Housing Master Plan 2nd the 
recolnmendations in relation to the Housing Senices Dehve1-y System. 

Community Development Block Grant (CDBG) Objectives 
The Community Developmeilt Block Grant has been in existence for over 30 years. The 
p~irhsu77 objective of the CDBG program is to improve communities by providing decent 
housing, providmg a suiable living environment, and e;ipan&lg econol~ic opportu~lities. 
The p~irnary beneficiq of CDBG funds must be low to moderate-income persons, or the 
funds must aid in the prevention or elimination of slums or blight, or meet an urgent need. I n  
San Antonio, we use CDBG funds for the repair of rental housing and housing owned bv its 
occupants. 

I 

Home lnvesfment Partnership Program (HOME) Objectives 
The goals of the HOME program Elre to provide decent affordable housing to lower-income 
households, expand the capacity of nonprofit housing providers, strengthen the ability of state 
and local governments to provide housing, and leverage private sector participation. All 
HOME funds must benefit persons of low and moderate income. 

American Dream Downpayment Initiative (ADDI) Ob- 

ADDI aims to increase local homeownersl~p rates among lower income and rninority 
households across the Sail Antonio community. ADDI helps first-time hoinebuyers wit11 
downpagment and closing costs. The program was created to assist low-income first-time 
homebu~ers in purchasing single-lady homes by providing funds for downpayment, 
closing costs in conjunction with the assisted home's purchase. 
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Income Requirements 

For CDBG, if a project duectly benefits a person or family, they must be low or moderate 
income @elow 80% of the2 Mehan Income). For CDBG projects that do not cIxe&y 
benefit an individual, a minimum of 51% of the project beneficiuies must be low to moderate 
income. In certain specid circ~unstances, CDBG funds can assist persons who are up to 120% 
of the Area Mehan Income. For the HOME and ADDI programs, all program participkts 
must have incomes at 80°/o of the Area Wiedian Income or below, as established by HUD. 
please refer to Appendix 2 for current income h t s . )  

How to Use this Document' 

Use tlis document to f d ; u i z e  yourself with the applicable HUD regulations and City 
policies in relation to fedesd~~ assisted affordable l~ousing programs. Wlen applying for 
funding fiom CDBG, HOME, and ADDI ensure that your proposed prognm L .  meet the 
standuds o u h e d  here. When implementing an affordable housing propam, use rh_ls guide 
as a reference tool to ensure that y o u  program meets the p d e h e s  esnblished by idle Cin: 
and HUD. 
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.... . . . . . . . . 

City'of San Antonio Housing Master Plan 

The City of San iintonio invested a great deal of h e  2nd money into revamping the housing 
services delively system to create efficiencies and better ualv.e d ~ e  funding available for 
housing and community development. In June 2001, The City Council accepted the Housing 
Master Plan, a comprehensive document that lays out a vision for meeting tlle housing needs 
of all of San Antonio's citizens. The CDBG and HOME funds, wlich are the focus of d i s  
guide, a re  lugelg resuicted to use for projects and programs benefiting low income persons. 
The Housing Master Plan, however, attempts to meet the housing needs of d citizens, 
includmg the most needy, while creatively planning for the use of available resources to 
revitalize San Antonio's inner city and ensue bhnced growth. The gods outhned in t l~e  
Housing Master Plan are as follotvs: 

1 Housing Master Plan Goa,ls 

I g Expand affordable housing opportunities. 

w Expand special needs housing opportunities, 

Encourage desirable housing development projects. 

Encourage the development of partnerships between developers, 
financial institutions and non-profit agencies. 

Improve program efficiencies. 

& Encourage urban design standards and amenities. 

This policy document inco~porates many of these gods in the tules for CDBG, HOME and 
ADDI activities. If you we implementing a progxn using CDBG, HOME or ADDI funds, 
please keep these gods in mind. 
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CDBG and HOME Program Policies 

Requirements by Act '~ ty  

TI3i~a seCti0fl outlifies rhe reqz~ire~?ze~~t~'fO~' n vnieiy oj I J O ~ I S Z Y ~  ach'~'tic~'jnaflced witi7 
CDBG nnd HOA/fE)~/zcls. 

T he Cotnmuniry Development Block Griult (CDBG), Home Investment 
Pwtnersllip P r o p m  (HOME), and Amelican Dream Downpapmel~t 
Initiative (ADDI) funds cnn be used to Fund affordable housing projects tl1a.t 

, fall into the Following categories: 

CDBG and HOME 

0 Owner Occupied Rehabilitation and Reconstruction 

Homebuyer Activities 

Rental Rehabilitation Activities 

HOME Only 

Tenant Based Rental Assistance 

New Construction 

CDBG Only 

Emergency Repair 

ADD1 Only 

Homebuyer Activities 
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OwnerOccupied Rehabilitation & Reconstruction 
I-IOI\IIE and.CDBG funds may be. used to assist hotneo\vners in repaitkig,. 
rehabilitatmg and reconsuvcdng holnes that have signtficantly deteliorated. These 
homes inust be occupied by thek owners. FIOTUIE and CDBG funds can be used by 
the City and its partners to implement this a c t i ~ i ~ .  Emergency Repair progains ma): 
be operated by non-profit partners using CDBG kinds onl\r, The following 
requirements apply to Owner Occupied Rehabilit?tion progams that are operated by 
the City and any of its partners implementing programs Funded by or tlvougl~ tlle City. 
Please note, these policies do not apply to non-federal fimds. 

Client Eligibility 

Clients assisted by the Owner-Occupied Rehabhtation programs must meet h e  
follo\ving citerk: 

Applicmt's household annual income must be 80°/n nf the A1:e.a Median Income or 
below (See Appendis 2 lox Income Limits). 

r Applicant must hwe acceptable credit. 

Applicant must be a U.S. Citizen or legal resident alien. 

r Hoine to be repaired must be occupied as the plimaql residence of applicant, 
desipslted as "homestead". 

r Home must be wkhin the San Antonio city limits. 

Applicant must have clear. title to the propelty. 

Tases must be current. 

r The house must be suucturally and economically feasible for repair. 
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Repayment Requirements . . . . .,.. . . ... 
. . . . .  . . . . . . .  . . . .  . . .  

..:. 
. . 

. . . . .  . . . . .  . . . . . . .  . . . . .  . Pdlicy;Birectibns: '." 1.. . .  .: ... ,;,j!;, . : . . .  . . .  .. . . . . . . . .  
. : .  . . . . . .  ..' 

. . . .  , , . :  . . .  _ . . . .  - .  . . .  . . . . .  . . . . . .  . . .  . .:. . . . . . . . :  ,,:. .... :.> ..::I .;. i ' : ,  ' ;  . . . .  ,. . .  ZW O R  . .  :.,. L 
.. ,,:;,: . ;; ,\;.. ..:.,:,:::.;;'. . . . . .  ,;.;. . . .  *:./ . : 

. . . . . % .  . . . . . . . .  eport ,. . . .  R e c ~ m n i e n d a ~ o r i : ~ R e d ~  . . .  ..:. . . .  or'iiliminate h e  practice of providing 
comEjletdy forgkible first-lieri.~o&s from CDBG andHOh4E 'fi~nds." 

The propin urfi assist llomeowners by providing low-interest loans or deferred 
payment loans to cover the cost of the needed.rep&s. No forgivable loans will be 
granted. 

For clients who are under 30°!, of the Area Median Income, a pelpetc~al lien will 
be attached to t l~e property at the tine of the assistance. All payments will be deferred 
until sale or transfer of tlle property. Upon sale or transfer of the property, the City 
will be repaid 50% of the apprised value of t l~e property, or 100% of the cost of tlle 
rehabilit?tion/recoi~suuction, wllichever is LESS. 

For clients between 31% and 60% of the Area Median Income, a determination 
will be made on what portion of the rehabitttition costs the family can afford to  repay 
to the City. The repayable portion be at an interest rate of 15'0. A perpenial Lien 
wd be secured against the property. LVlateva portion is not repaid by the fatnilj, will 
be deferred und sale or transfer of the property. At that h e ,  the Cit) will be repaid 
50% of the apprised value of the property, or 100% of the cost of the 
rehab~~tion/~econsuuction (outstu-dmg loan balance), whichever is LESS. 

For clients between 61% and 80% of the Area Median Income, a loan, secured by 
a lien ag;inst the property, will be made at an interest rate of 3% for the cost of the 
rehabilhtion. The term of the loan \dl depend on the amount of Funds invested in 
the properT (See chart below). If it is detel-mined that the brnily does not have the 
abhty to repay a loan, a perpetual lien will be secured a p s t  the psoperty and tlle lor111 
amount will be deferred und  sale or transfer of the proper-ty. At h a t  time, tile City ~vill 
be repaid 50% of the appraised value of tlle property, or 100% of the cost of the 
rehabili~tion/reconsuuction (outstandmg loan balance), wl~icl~e~rer is LESS. 

For clients between 81% and 120°/0 of Area Median Income in special axeas, funds 
~vill be provided in the forin of a loan at 3%. A lien against t l~e propelt): wvdl oidy be 
for the term of tlle loan. Upoil repayment of the loan, tlle Lien xvd be released. 

I n  all cases, the City will be repaid at the time of sale, a portion, if not all, of the 
fimds invested in rehabilitating the property. This will generate repayments that 
call be used to assist addtional homeowners. 

? Whnt floes "qpraisctl value " n~e~~n?  - The v a l ~ ~ e  of the home as determined by Besar 
Appmisd District at the time of sale ox transfer. 
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If the property is tl'ansferred to one or more IleLrs'of recipients of.federal.~ssiscancc, 
and one or Inore of these heks intends to'condnuc . . residei~ce ul the assisted pl.{pern., 
the City may makepayment ~~angements~.wid~ these hek{s)for repagmenc of the 
assistnnce at the interest rates and loan telms outlined above, dependent on the heir's 
lrlcolne level. However, payment mangements wvill oldy be considered if the total 
incoine of all heks designated ns owners of tlle property meets t l ~ e  low-income clitelia 
est~blished by HUD, Any repayment prolisioll with an heis must be worked out 
within thisty days of transfer of title. 

Heks ingy NOT inalce repayment urangements with tlle Ciqlalld then rent out tlle 
property. If a property is rented, the city loan will hmediately become due and 
payable. 

If tl~e heirs must sell t l~e property 111 order to repay the Cia's loan, they inust do so 
within sis months of tl~e tsacsfer of title. The City ~ e ~ a r i m e n t  ~ k e c i o r  inay grant 
estensions if there are problelns with the sale. 

Repayable Loan Terms 
All repayable rehabilitation loans will be secured by a lien on the property.. The 
loan term will be dependent upon the ainount of funds invested in tile property as 
follows: 

1 Investment I LoanTerm I 

Over $40,000 I 15 years 

Less than $15,000 

Loan Limits for Rehabilitation 

5 years 

Mininuln Amount: $5,000 
Maximum Amount: $65,000, but no Inore than $43.00 per square foot 

$1 5.000 to $40.000 10 vears 1 

For clients that nre assisted with CDBG or HOME filnds, the loan, plus the 
alnoullt of any outstanding lien on t l~e  property lnust not exceed 90 percent of 
the after-rehabilitation value of the property. 

& Loan h i t s  do not include money received from the City or  o ~ h e r  source f6r 
lead hazard reduction activity or accessibility modifications, with the esception 
of additional loan amounts for lead abatement costs in excess of $'I 5,000 (see 
"Additional Loan Conditions, below, and Part 6 - Lend ~ a s e d  Paint 
Kequiements.) 

The City Council Urban Affairs Committee, o n  a case-by-case bas is ,  m a y  
waive the loan and deferred payment loan maximum if the  after- 
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rehabilitation value of the property is high enough to s ~ ~ p p o r t  the 
expenditure, a n d  if the rehabilitation option is less costly than other 
housing alternatives. .. . .  . .  , . . . . , . ,. . 

Underwriting Standards 
In all cases, the applicant must have an acceptable credit, and mortgage pa)rment 
1istol-y. These mninirnut~~ standards apply to all applicants, includmg those who clo 
not male monthly repayments on t l ~ e i  loans. Follonlitlg is the nlinirnuln standard 
for credit: 

22 month current payment llistory for rent and/or utilities will be the 
standard. N o  more than one late payment in a year's utne will be accepted. 
No banluuptcy witllin the following h e f r a m e :  
--For Chapter 7: Must be five (5) years from hscharge 
--For Chapter 13: Must be nvo (2) years from discharge 

Loans undel~vritten by the City or other agency implementing a piograln will use 
30 percent of gross montldy income for housing expenses as a standard for 
determining ability to pay. Montl~ly housing espenses include: payments on  any 
mortgrlge, property tases, home insurance, cost of uultties, and the additional 
payment required for the rehabilitation loan. Monthly housing espenses should 
not esceed 30% of the family's gross monthly income; 

Refinancing of an-esisting mortgage or home improvement loan is an eligible 
espense up to the masimum of $8,000. The total debt, including refitlanced 
amount and rehabilitation costs, cannot exceed 100% of the market value of the 
property. Such refinancing \viU be a part of a low interest loan (at 3Oo); resulting 
repayments for the refinanced portion will be payable itnmedintely. There will be 
no deferment period for the refmanced portion of the rehabilitation loail. A 
contract for deed with the balance not esceeding $8,000 ina): be bought and 
refinanced under tlus provision, to allow the applicant to qualify For rehabilitation 
assistance (provided that clear title is obtained). Refinancing will be used to secure 
fust lien position for the City whenever possible. No payment of credit card debt 
or property tases is allowable tlvough the refinancing sehcle.  Mortgage balance 
is the only debt allowable thsough the refmancing option, with the exception of 
liens from the City for lot clearance or deinolition. 

Please note, if a client has alseady been assisted with HOME o r  C D B G  funds to 
rehabilitate their home, they are prohibited from ref~llancing the project with 
additional HOhfE or CDBG filllds after the project is complete. There ulill b r  no 
esceptions to this provision. (Providing exceptions could coilflict with the 
Federal Guidelines.) 
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Additional Loan Condition2 

Loan documents will contain the requirement that the rehabilitated home must 
remain owner-occupied during the loqn terin. If a home is vacated or leased 
during the term o f  the loan, then the f~dl remaining balance of the loan is 
irnrnedistely due md payable io full. If the homc is unnsfeurd through sale during 
tlle term of the loan the balance is immediately due and payable in full. 

In rehabilitation cases where tlle costs for lead abatement and treatment exceed 
the $15,000 allowable grant, the cost in escess of that amount may be passed on  
to the homeowner in the forin a low interest loan based on h o ~ ~ s e h o l d  illcolne and 
not to exceed 3%. 

All homeowners are responsible for paying real property taxes, and for 
maintaining adequate fire and extended coverage insurance on the subject 
property for the: full term of the loan. Failure to comply will be cause for 
default and repayment of the entire note in f ~ d 1  will become due 
immediately. 

Permitted Repairs 

Rehabilitation funds may be used to make any necessasy repairs to remove 
deficiencies, ~ v l ~ i c h  prevent the stlvcture from meeting the standards outlined in 
the Blulding Code of h e  City of San Antonio. All code deficiencies must be 
addressed. 

Funds ma!; also be used for weatherization and/or energy conselvation items. 
Weatherization and energy grants will not be counted toward the masi rnu~n loan 
amoun ts. 

Accessibility lnodifications are also eligible. ADA grants will not  be counted 
toward loan hnits. 

Less critical work (general property improvements) ma): be completed only after 
all code deficiencies maldng a structure substandard have been elimtnated. All 
inprovements must enhance the basic livability of h e  home. 

Rehabilitation assistance may br denied if it is been determuled that the house is 
stsucnrrally or economically infeasible for any repairs. 

Although modernization is allowable, this program is not intended for coslnetic 
repairs. COSA resel~res die right to deternline repais, \vIlich ma\: be deemned as 
coslnetic. 
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Lead-Based Paint 

The U.S. Department of I-lousing and Urban Development instituted new rules 111 
relation to lead based paint hazards. The following requirements apply to Owner-  
Occupied Rehabilitation Programs. The requiecl Lead Activity is based upon the 
amount of CDBG or I-IOME funding invested in the rehabilitation project. See 
chart below. 

Lead-Based Pa in t  Reauirements Based o n  Dol la r  Amounts 

For additional information, please refer to  Part  G o f  this manual .  

Requirement 
Approach to Lead 
Hazard Evaluation 
and Reduction 
Notification 
Lead Hazard 
Evaluation 
Lead Hazard 
Reduction 

>$25,000 
Identify and abate 
lead hazards 

Yes 
Paint Testing and 
Risk Assessment 
Abatement (Interim 
controls may be 
used on exterior 
surfaces not 
disturbed by 
rehabilitation) 

Level of CDBGIHOME Funding 
($5,000 
Do no harm 

Yes 
Paint Testing 

Repair surfaces 
disturbed during 
rehabilitation 

$5,000 to $25,000 
Identify and control 
lead hazards 

Yes 
Paint Testing and 
Risk Assessment 
Interim Controls 
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Owner-Occupied Reconstruction 

If a home is deemed inleasible for rehabilitztion, the deteriorated suucnre may be tom 
down and ZI i ~ e w  home inny be built on t l ~ e  saine lot to assist the client. Tlllis is called 
L ~ R e ~ ~ n s ~ u ~ d o n " .  For reconsu-ucted homes, conventional construction inetl~ods 
inust be used unless other methods axe specificdy nutholized by City Council. The  
same eligibility and repayment requirements apply to reconstruction as for 
rehabilitation. 
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Emergency Repair Assistance 
. . . . I . , .  _.:. . . . . . .. . . , . . . ( .  . . . 

, . .. . . . . . 
Only CDBG funds call be uied for ~ & e r i e d c f ~ e i ; l l . ' ~ i . o g h .    his aCu$it): is' .' 

prolubited under the HOME program. 

Definition of Emergency Repair: 
The home must have one or more condtions which immediately threaten the 
health and safety of the occupants, and which lllust be addressecl in an espeditious 
manner. 

Eligibility 

Any owner-occupant with1 thc San ilntonio City li13lits whose annual gross 
household income does not exceed 80 percent of t l ~e  area median income is 
eligible for assistance. 

Hoine meets the criteria for emergency repait. outlined in the above definition. 

Applicant must be a U.S. Citizen or legal resident alien. 

The applicant must be on a waiting list for an owner-occupied rehabilitation 
program. A full home rehabilitation must be performed following the 
emergency repair work. 

Assistance Berms 

An emergency repall. grant, up to a masimuln of $5,000 will be made to correct 
only the specific condtions, wlich immediate17 threaten the llealtl~ and safety of 
the occupants. Please note that s p e n h g  more than $5,000 would mean I-IUD's 
lead-based paint requirements must be met. Since tlis assistance is provided as a 
grant, no repayment provisions are requiced. If the client does not  follow through 
with the full rehabilitation of tile home, the emergencr7 repair funds must be 
repaid. The established repayment g~udelines will apply. 

Program Standards 

Emergency Repait. ilssistance is provided only to resolve housing e~nergencies 
resulting horn natural disasters, Fues, or severe deterioration. In all cases, 
colnplete housing rehabili.tation cannot bc accoinplished due to estensive 
structl~ral deficiencies. 

Only those repaics needed to address code deficiencies which present an 
immediate h e a t  to the health and safety of the occupants w d  be addressed 
duough tlus progrnm. These deficiencies must be related to the roof, plumbing 
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and/or electrical systems. Foundation  el?" . . or rep1acemen.r .is not ;!n eligible : 

ripaL 'The Emergency RepaL 1t70rli mlli only stabilize the until a more 
. . subst~ntial rchabibtation can be performed. : .. - . - 

The City will . . _ , .  . .  notloperateany , . . . :  . emergency,repair.program. The City's 1 
(noniprofit ..: ........ :. . . . . . . . . . . . . . . . . . . . . .  comm~nity.,based~organii~tidns, . . . . . . . . . .  or fopprofit 

b~1bers) . m a y  . . . . . . . . . . . . .  ; r e c e i v e c ~ ~ ~ '  -: . .!.I funding fo i  Emergency Repair 
. :  . . . ;  :: . .  . . 

. . . . . . I . . .  &tiviti&, . . .  :.: ,: : :: ..: ; . . . .  . , . , . . . .  :.; .. :' ! . . 
. .  > , .. 

'There will be no second time assistance provided. (Emergency 
Repair assistance will not be provided more than once.) 

Contractors for Owner-Occupied Rehabilitation, 
Reconstruction and Emergency Repair 

The City will not enter into a contract agseement with my contmctor selected to 
perfolrn work for a rehabilitation project. The owner-occupant or the non-profit 
partner will select the contractor and make an agreement for the work to be 
performed. 

Any conwactor participating in the owner occupied rehabilitation, reconsu~~ctiou or 
emergency repair activities must have general liability insurance in place for the term of 
the home warrany. 

Additional Information in relation t o  Owner-Occupied 
Rehabilitation, Reconstruction and Emergency Repair 

If a home that is being assisted has a residential seconduy su-ucnre on  the lot, a 
detennination d be made on a case by case basis by the appropiate City Deparunent 
Director and/or Urban Aff&s Council Committee on how to addsess that suvcnre.  
If the seconduy suucture does not meet any previous or current b d d t n g  code 
standard, then water, gas, elecuic and sewer h e s  to the suvcture tnust be cut. 
Seconda1-y saucmes  \vill not be rehabfitated using HOME or CDBG Funds. 

. . .  ,,. . . . . . . . . . . . . .  

?   ha ti;; o !?e~'~iduy $r/~c~t~k' '?, .d.~econd~~, . . . . . . . . . . . . .  structure can be a dekched gasage, work 
. . . .  

. . shid:oi &all . . . . . .  reiidential . . . .  i t m h r e  . . .  . . . .  6q a i ~ i l e  . . fzt~nd~i lit' that is intended for 
. . .  . . . . . . . . .  resid&n& us=, . . . . .  : . . . . 
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No entity wlic11.i~ jinplemendng an omner-occupied rehabilitation, reconsuuctior.~ or 
emergency r e p k  program Funded by or tluough the City will be dovved to lnaintxin a 
waiting list with a number of clients that esceeds 115% of the year's allocation to ha t  
project activity. For esalnple, if t l~e  agency's average single family rehabil~tation project 
costs $50,000 and an agency is allocated $450,000 in one \rear for owner occupied' 
rehabltztion, that agency may not have morc than ten fakilies on its wvitblg list at 
one tine. X i s  applies to City deparnneilt as we1 as outside agencies. Tlis provision 
is based on t l~e  agency or department budget for its projects and allows agencies to 
have projects ready for subsequent year start-ups in the beplning of the fiscal year. ' 
T l ~ e  City, however, does not guarantee subsequent yeus fLmdLng and the 
agencies/dep;uunents must make that clear to all applicants. Tlierr sho~dd be no 
commitments beyond 100% of the annual fundmg. 

'fl~e City nill not allocate funding to any agency or City Depastment, wllich has Inore 
than nvo yeass of uncommitted CDBG and/or HOME fL~nds on its books. T l i s  l d e  
applies to each specific activity/propain. If the agency has Inore tllan nvo years of 
CDBG/HOME funding, it must demonstrate strong evidence of colnmitmellt or 
estenuating cll.cumst?nces that have caused a delay in espending funds. In that 
instance, an agency may be considered for additional funding. 

The agency or City Department Implementing a rehabilitation progam will be 
required to send out a yearly inqui-y form each year to assisted property owners. If the 
completed survey form is not retuned to the agency, that will uigger an investigation 
into the status of the title fox the assisted property. 
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Homebuyer Programs 
. . . . . . . . ,  . . . .. 

HOME;CDBG, and ADD1 funds may be used to k i s t  ~milies'in ~wcl lashg  
homes. Funds can be used to assist hrnilies who are puchasing homes for the &.st 
i5ne or fandies who have previously owned homes. 

Assistance for First Time Homebuvers 

'The following rules apply to First Time Homebuyer programs that su.e operated by 
the City and its non-profit partners. 

Applicant Eligibility 

Applicants to First Time I-lomebuyer programs [nust meet the followving clitelia: 

Applicant's projected annual income inust not escced SOnin of tile Area Median 
Income, adjusted for household size, at the Dlne of application to h e  program. 

Applicant must have acceptable credit. 

Applicant household must be U.S. Citizens or legal resident aliens. 

Home to be purchased must be p~imary residence of applicant. 

Home must be in the city limits of San Antonio. 

Purchaser must attend a certified homebuger counseling class. 

Applicant must make a rninirnurn initial cash invesunent of $500 toward purchase 
of home. 

Home must have been consu~~cted legally and meet City Coderequiements. 

COSA First Time Hor~leb~~ver Criteria 

T l~e  followvit~g criteria must be met in order to be considered a "First Thne 
Homebuyer": 

Applicant has not owned a llolne d~ulng the thee  year peliocl hmedutely 
prior to applicatio~l 

FoUowing are esceptiolls to dle "tllree year" rde: displaced homemakers (an adult, 
2'1 !,ears of age or older who has not worked Full tllne in the labor force for a number 
of pears, but has d~uing those years wo~fied pcirnarilily as a homemaker, w11o is 
unemployed and espeliel~cing difficulty in o b ~ u l l u ~ g  etnploylnent) or single parents 
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(an individual who is unmarlied or 1eg;lllp.sepuated ,&om a spouse and who.ha~ 
custocly of one or inoj:e l~llllor children, or somcone w h o i  pregnant at tlk tikc of 
application). ' . . . . .  . . . .  

Other exceptions to this c i te ia  based on special chcu~l~scances can be appealed to the 
City Council Urban Affaiss Cormnittee. 

COSA i\melican Dreain Downuavinent Initiative (AD DII Clitelia 

ADD1 Funds may oill!: be used in the form of a $1 0,000 to eligible l~oinebu!lers. 

A full discussion of ADD1 program policies can be found in ilppendis 1 I .  

Eligible Properties 

The property can be privately or publicly owned plior to sale to the h s t  tine 
homebuyer. The properv must be tile San Ailtonio city hnits. 

The propery must contzzin adequate living/sleeping space for t l~e  applicant household 
as ve~ified by tlle property appraisal, site visit, and/or Besar Appraisal Disuict Datzz. 

l'he property can be an existing propel-ty.or it may hc nen:ly consuucted. 

The propeg can be: 

a single-family property (one unit) 
r a nvo to f o u  unit property (Assistance will only be provided for the uiit to be 

occupied as the puchaser's plincipal residence) 

r condo~niniurn or cooperative unit 

S~ecial Provision: 

The properq may be a modulx home with City Council Approval. 

lill inust meet City Buildmg Codes and other federal standards (Lead Based 
Paint and E n ~ G o i m e n ~ d  standards) at die tune of initial occupancy. 

All &st time homebuyer projects requhe an appraisal. 

Tile apprised value of an assisted property to be acquked by a &st t h e  homebuyer 
cannot esceed the FHA 203@) hnit  for San Antonio. *Illis h i t  is updated annually 
(See Appendx 4). The sales plice of an assisted propert). may not exceed the 
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"Affordablc I-lome Price" established by the San Antonio City Council (See: ,-ippench: 

5). 
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Credit Standards 

Fbllowing are the ciedtt standards for hoinebu)ler prog~amsi : 

12 month current payment history for rent and utilities will be the standard. 
No more than one late payment in a gear's time will be accepted. 
No bankruptcy witlin the following timeframe: 
--For Chapter 7: Must be five (5) years from discharge 
--For Chapter 13: Ivfust be nvo (2) years from discharge 

Predatoly lending is not acceptable. Loans will nor be made with an interest rate more 
than 2% above the pre~rsliling lnarliet rate. 

? . . /  Wha(,is . ,.. . 'T~ccla10yL~1di7'g.'? . Predatory Lending desuibes lendmg practices tllat take 
. ,). ndvintigi.ofclie&:bjl . . . . . .  .. . c h u p g  usurious interest rates or excessive fees and 

. .. , .. . 
. .  . 

, :. 
' . .peri;llties,. ., "i.: :,:, .:" .. :.: 
. . 2 :  . . 

Repayment Requirements 

Assismnce will be repaid at an interest rate of 3%. If the hotnebuyer is not able 
support the entke second lien note at 39'0, any portion that cannot be repxid 1d.l 
become a perpetual lien against the property. Tllat amount ~vill be repaid to the Ciw 
upon sale or transfer of the propery. 

The interest rate can be changed ~vih approval of the Urban riffaixs Council 
Committee if an entity can demonstrate the followvhg: 

V;uimce in interest rate allows second lien notes to be sold on the secondary 
market. 

Project uses significant pivate sector leverage. 

Agency has an effective loan-servicing p r o p m .  

Agency has a homebu~ler education prognin tllat uses a r e c o p e d  Hoinebuyer 
Education cmricdum with a certified Ho~nebuyer Education instructor. 

Agency has an es i shg  loan unde~xvtiting regunen. 

Eligible Expenses 

First T h e  Homebuyer proipalns may include any of t l ~ c  following actil-ities: land 
acquisition, mortgage subsidy, p ~ c i p a l  reduction, down payment and closing cost 
assistance. Please refer to Appendix S for allowable do\vn payment and closing costs. 
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Counseling Requirements 

All Fkst Titne Homebuyer proplms Funded wid1 City HOME or CDBG hnds  must 
have a pre-purchase counseling component. Applicants inust coinplete the co~use  
prior to the loan closing date. l l le  couse [nust be n recognized homebuyer education 
cuuiculum taught by an individual that has been certified to conduct homebuyer 
counseling. 

Clients who have a fiont or back end ratio ligher than 50% at  the time of closing 
must receive post p~uchase counseling to increase t l~e  Mrelihood of their- success as a 
homeowner. Such counseling must be completed witllin SLY months after the closing 
date. 

. ? Wbi/ . . . . . .  ic:a:"T;h~ii ... ........ En~l:Ra/iu',!~rt~~ h ""&ik~Ertcl h ~ i ( ~ " ?  These ritios are used to 
. . . . .  ; . . .  . . . . . . . . . . . .  . . . . .  : .  ; . i , : < .  :: 

, : . . .  detirmh~&,h~~~muFh,.mip@liiant . . . . . . . . . . . . . . .  ....... 
7j. . c k i f f o r d t o  fif,&chmoith for their mortgage 

h ~ & t i ~ n t o ~ & " a m o ~ r  of e&@ d&t't&'ibpficani . . . . . .  .deady has. 
. . . . .  

. . 

Affordability Periods 

The residence must remain affordable for a certain pedod of tine, wllich is dependent 
on the amount of HOME or CDBG funds invested. 

Amount of Funds 
l nvested 

Required Affordability 
Period 

I 

If the house is sold before the reqnked affordabih~ peliod has elapsed, the assistallce 

Less than $15,000 

$15,000 to $40,000 

hnds must be recaphued or the house may be sold to another eligible low income 
homebu!rer and the subsidy transferred. 

5 Years 

10 years 

Assistance for Previous Homeowners 

With the approval of the Urban Affxks Coul~cil Coinnittee, I-IOME and CDBG 
hnds can be used to assist f a d e s  nrho have previously owned homes a i d  are not 
chssified as a "Fir-st T h e  Homebuyer". Unless otlle~-ivise autholi;l,ed, this assistance 
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will only be available in areas identified by the City Council as -target areas. All 
income hnits, undel-wlidng standards, credit req~irements, propery standards, and 
affordabilit)l.peliods .stiU apply. Tlle Urban A f f k s  Council G o ~ m i t t e e  may adopt 
addidond rules to ensure that tlle homebuyer remains in the home for a certain 
number of years. l u s  progrrin \vill provide an incentive for f a i d e s  to purchase 
hoines in designated re~italizadon areas. 
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Rental Housing Programs 
: . 8 

~ 0 h f ~ a d d  CUBG funds may be used to build &irehabilitate iffordable Sillgle'ind 
multi-family rental housing. Transidonal'nnd permanent rental housing are bod1 
eligible for MOfvlE funding, 

RENTAL REHABILITATION PROTECTS 

Tile follolving guidelines apply for Rentrtl REHABILITATION propams and 
activities. l'llis activity may'be implemented by tl~e City of San Antonio or b!~ any 
non-profit or for profit partner. 

Eligibility: 

To be eligible for CDBG or HOME funded Rental Rehab~litation Progra~n 
assistance, the proposed rental property must meet all of the follo\ving basic 
criteria: 

Single-family (1-4 units) or multi-family (5 or lllore units) rental d ~ v e h n g  
located witlin the San Antonio City limits. 

Structure requires rehabilitation, at a minimum cost of $5,000, of at least 
one prirnaqr system (i.e.: foundation, electrical, plumbing, roof) to resolve 
code deficiencies. 

a The afterrrehabilitation rents r e q ~ e d  to effectively support tile property, 
including the additional rehabilitation project debt service, must be: 

Reasonable in t e rm of bedrooin size, and in accordance with the 
standard, fair. mnarket rate rents for the target neighborhood, or 
HUD current Section 8 Rental limits, whichever is the lesser; & 

a Affordable to lower income tenants (residents at 80% of the area 
median k~come) in accordance with HLID Sectioll 8 current 
Income Guidelines, without fusther public rental assistance to the 
family. 

8 Owners must eslGbit a cash equity participation of at least 10°/o in the 
rental property proposed for rehabhtation. 

Preference will be given to those projects meeting any of the follon~ing criterii~: 

a Llnits contain two or more bedroo~ns.  
Property is located nritllin Loop 41 0. 
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. Property requkes moderate rehabilitati,on'., . : . . 

Properr), is nor located widin a designarcd i OO-!~ear f l o ~ d ~ ~ b l ~ i l .  

Property is not located ivitllin 'one (1) mile of an above ground hazard of ' 

other envit.onrnental condttions, wlich may impose a major threat to 
public health or safety. 

IVhn/ir 'Aloderute ~~habi'ta~io~t'? Mode~2te rehiibilitation is when the cost of repe& does not 
exceed$25,000. 

Loan Terms 

Owners of single-falxily dwellings are eligible for tl;e 50/50 Combo Loan. The  
loan includes an "earned forgiveness" to offset costly enrrbonmental hazards such 
as lead-lased paint. Those em~ironmental costs are subtracted from total 
rehabilitation espenses. The owner does not have to repay the environmental 
related cost as long as tl~ey comply wid1 program guideltnes. The remaining repaic 
costs will be split with tlle owner. 50% .of the cost is offered as a public loan over 
ten years, interest fxee, with deferred payments. 

Assistance for owners of multi-famnily rental property can be pro~iided in the forln 
of a low-interest 5% repayable loan. The public loan 1viU not esceed 50% of tile 
total cost of rehabilitation. The owner must secure the remaining 50°/o through 
alternative sources of financing (i.e. private lender). The  public loan is lunited to 
only the amount needed to fully f ~ ~ n d  the required rel~abilitation work, not to 
esceed: 

$9,500/ unit - Efficiency 
$l2,500/unit - 1 Bedroom 
$15,00O/unit - 2 Bedroom 
$17,50O/unit - 3+ Bedroom 

. 

Amount of CDBG or HOME funds 

Under $1 5,000 
$15,000 - $40,000 
Over $40,000 or rehabilitation 
involving refinancing (special 
circumstances only) 
New construction of Rental Housing 

Minimum Period 
of Affordability 

Five (5) years 
Ten (1 0) years 

Fifteen (I 5 )  years 

20 years 
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The Pcdod of Affordability applies to both single-hndy and inulti-f<~n~ilv projects. 
. 

Whili . . $ h 'l)uiai of~fon/abili91? ................ i i  . . . . . . . . .  lhjs k :he lei& of time d u b g  wlicll the property must 
. . . . ,  . . . . . . . . . . . . . . . . .  . . . .  

be tented, to a low incomi . . . .  psident . . . . . .  ati;i&t i t  FiifhLuket rate (as detekn&'d bi ,  HUD) or 
. . . .  ..:. . . : , .:.: . . . . .  .:. . .  . . 

. . . . .  below,',, 1. ..:.., . ." . . . .  . . . . . . . . . . . . . .  > . . .  . . .  . . . . . . . .  

Conditions of all public loans include: 

1). The property remains residential rental property under the esistiilg 
ownersl~ip for the entire loan term. If t l ~ e  property is transferred by any 
means during the loan term, the remaining unforgiven portion, plus 
interest based on the esisting market, ~vdl becoine immediately due 2nd 
payable; 

2). The owner inaintains the property according to the San Antonio Unifo~:in 
Building Code and agrees to allow City personnel to annually inspect the 
proper9; and 

3)  The Owner provides evidence of having paid annual propeih  tases and 
having secured fue and extended insurance coverage for the proper&. 

4). Owners must annually provide the City of San Antonio with the 
information on rents and occupancy of HOME-assisted units to 
detnonsuate compliance with the affordability rent requkements. 

5). The owner will maint'ain resenres for maintenance. 

6). No furthe1 assistance d ~ g  the affordability period or term of the loan, 
wlichever is longer. 

The public loan wdl be secured by a lien on the property. The lien position will be 
no less than a second, escept upon approval of the appropriate City Department 
Dkector, subordinate only to a private financial h~stiixtion's superior Lien for a 
loan in a greater amount. The City may also requhe additional securih for its 
loan, including, but not Lnited to, a fust lien position on other irlrrestinent 
property of the owner, as well as personal and/or corporate guarantees, if it is 
necessary to secure the loan. 

The terms of payment ~~111 continue tl~roughout the entice tcrin of the ilote, 
provided the borrower complies wid1 each and every term and condition of the 
loan docutnents. If t l~e  borrower does not comply, or if t l~e  borrower at any tune 
defaults under tile terms of the note, interest 017 the unpaid principal will 
thereafter: 
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(a) accrue at the lighest not]-usurious rate allowecl by la~v, and 
@) be itnn~ediately payable in addition .to the entire outstallding princi11;11 

..amount. 

Underwriting Standards 

The rental property to be rehabhtated under this program i n ~ ~ s t  be financialll: ' 

solvent, based on the standard market criteria, ivithout requiring further infusion 
of public funds. Therefore, the after-rehabilitation rent revenues must be 
sufficient to support all operating costs, debt senrice, and resenre accounts, 
without uoduly Increasing rent rates, or securing addtional public subsidy. T o  this 
effect, a co~nplcte pro Forina analysis will be coi-npleted for each project. In 
addition to the program application, the owner will be req~iked to provide 
docuinentatioil for the following: 

Proof of ownership O F  the property to be rehabilitated (Warranq Deed, 
Mortgage Title Policy, Earnest ivloney Conwactj. 

Annual cost of property insurance (copy of annual pre~nium statement). 

Annual property tases for tlis property, and proof that all tases are 
current. 

Mortgage payment schedule for all existing liens, ilnd proof payment is 
current (annual mortgage statement, original mortgage agreement, and/or 
monthly bank statement clearly indicating debt sel-vice payment). 
Annual utility costs (copies of utility bills). 

Property's current appraised value. 

Recent Financial Statement 

Recent Income Statement 

Bid for Consuuction 

The loan unde~writing pro forina analysis will also iilclude a vacmlcjr factor ( 5 -  
100/0), property maintenance costs (8-10°/o), property matlagelnent expenses (3- 
10?/0), a reserve for replacement (3% ininhnumn), and owner's return on , 

investment (5-15%). The project pro Forina analysis must clearly exhibit 
uncoinlnitted funds sufficieilt to fully support the total rehabhtation cost. All 
operating espenses are to be itlcludecl in the pro fortna as well as all project 
eseinptions. 
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Loan Conditions 

As a condition of the public sector Rental Re11abhtatio.n Loan,' property owilers 
inus t agree: 

To rent these properties in 'accordance with Afhmative marketing 
standards and the current HUD Section 8 rental incoine guidelines for the 
Period of Affordability, and the federal eq~lal housing opporn~nity 
req~~isements in accordance and the Fak Housing Act. 

Not to discriminate on basis or race, religion or nntioilal origin. 
Not to discriminate against lower incoine prospective tenants, solely on 
the basis of their receipt of Sectioil 8 I-Iousilg assistance s~lpport. 
Not to convert the property to condolniniuins for the duration of the 
public note. 

. . 
To maintain the property in a safe, sa~litary and decent condition, in 
compliance wid1 the City of San Antonio B~lildiug Codes througl-ro~~t the 
term of the public sector note. 

To provide evidence of having paid annual property tases and secured Fire 
and estended insurance coverage for tl~e property. 

Comply with Annual Re-certification of tenant's annual income. 

Follow applicable procurement procedures in accordance wit11 Federal 
Regulatory Guidehes 24CFR Part 58.36. 
To adhere to Lead-Based Painr Abatement guidelines for aU properties 
built 1978 and before, 

To a property inspection one (1) year after the rehabilitation and every nvo 
(2) years thereafter during the period of affordability. The  owner must 
agree to cooperate with and assist in this inspection effort, and to resolve 
all deficiencies cited witlun the designated correction period allotted. 
To pay real properry taxes and maintain adequate Eire and estended 
coverage insurance with City nained as co-insured on the subject property 
for the full term of the loan. The City ivill require owner to provide 
documentation of tax payment and insusailce coverage on an annual basis. 

? l ~ h a t  6 ' ~ z n t i n ~  RL?~LV~'~J~C& . .  ofiri'$+ie . 'l? Each rear the property owner must 
docukMt the ioibrne ofthe . . .  . ten& . .. . .  . by . iChewing do~vlneiks such N; W-z';, pay 
Stubqetc.in &id&; to en&sedldthekin&~ne meets the low-income req&ements. 

Faii~ue to comply with any of the conditions outlined above will constitute a 
default of the public sector loan, requiring the balance to become immediately 
due and payable. 

Dunhg the tenn of thepubiic sector loan, if the propew is sold or ownership 
transkrred through any means, then ~ I C  balance of the note then orrihgq 
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includng ihe r e ~ ~ ~ a h h g  deferred forghabe o n  is.imm ediii rely due and 
payable in hl 

. .. . . . . . .  . , . . 

For HOME projects: A determination of f ~ ~ e d ' o r  floating HOME units must be 
made at tile h e  of Loan conlmitrnent. Fixed units remain the same throughout 
the period of affordabiliql. Floating utits are changed to maintain conforinit). so 
that the total number of housing units tneetitlg the requi~ements of d i s  section 
remains the same, and each substit~lted unit is coinparable in terms of size, 
features, and nuinber of bedxooms to the originally designated FIOIvlE-assisted 
U l l l t .  

Loan Closing 

The property owner will be requked to provide the following items for loan 
closing: 

An after-rehabilitation appraisal of the property showing the appropriate 
value relative to the proposed loan. 
Acceptable Commitment for Title Insurance Policy showing the Clh'S 
interest in the total amount of the City's Deferred Payment Loan. 
Credit Reports on all property owners. 

9 List of all real property assets and their value. 
An acceptable bid hotn an approved contractor. The approved contractor 
must be licensed, and provide proof of appropriate insurance coverage, 
covering the total cost of the rehabilitation work and incluclng, but not 
limited to worker's compensation, general liability, and personal liabihty. 

9 Copy of the insurance policy for fire and estended coverage for 80% of 
the value of the property wid1 City named as co-insured. 

Permitted Rehabilitation Program Costs 

CDBG or HOkIE funds wLLl be used to support only the following eligible costs: 

. Actual rehabilitatiori costs necessaL-j7 to correct substandard conditioils to 
comply wid, d ~ e  City of San ~ r i t o n i o  Building Codes, federal 
em~ironmental conditions standards, and federal lead-based paint 
abatement requi~einents. 

Essential llnprovcmellts i n c l u h g  energy consel7~ation-related repairs, ;uld 
i~nproveinents to gennit use of the rehabilitated units by persot~s  wit11 
dsabilities. 

Repairs to major b d d m g  system in danger of failure. 
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. ~ .  . 

Costs, generated by the public sector, for processing and closing thc 
fmancing for the project, such as: credt seports,"fees -for tide evidence, 
fees for recordation and filing of legal documents, attorney's fees, permits, 
and appraisal fees. 

Cost for the relocation of tenants c~~rrently residing in the property at the 
date of initial application, who must be temporarily or permanently 
displaced as a duect result of h e  rehabilitation activity. 

Lead-Based Paint 

Tile U.S. Deparunent of I-lousing and Urban Development has instituted new 
rules in relation to lead-based paillt hazards. The following requirements apply to 
Rehabilitation Progratns. The required Lead Activity is based upon the amount of 
CDBG or HOME fulldilg invested in the rehabilitation project. 

For  additional information, please refer to Part 6 o f  this manual .  

Approach to Lead 
Hazard Evaluation 
and Reduction 
Notification 
Lead Hazard 
Evaluation 
Lead Hazard 
Reduction 

NEW CONSTRUCTION RENTAL PROTECTS 

The follonrhlg ides apply for NEW CONSTRUCTION rental programs and 
activities. Tlus activiq may bc llnple~nented by the City's non-profit or for profit 
development partner. I-IOIVIE funds can be used For new consnuction as well as 
rehabilitation. CDBG f h d s  cannot be ilsed for new consuuction. 

~$5,000 
Do no harm 

Yes 
Paint Testing 

Repair surfaces 
disturbed during 
rehabilitation 

Eligibility 

$5,000 to $25,000 
Identify and control 
lead hazards 

Yes I 
Paint Testing and 
Risk Assessment 
Interim.Controls 

>$25,000 
Identify and abate 
lead hazards 

Yes 
Paint Testing and 
Risk Assessment . 

Abatement (Interim 
controls may be 
used on exterior 
surfaces not 
disturbed by 
rehabilitation 
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HOME funds ma!. be used to construct a vu:iety of  rental units: si~lgle fa~nil\r, 
high-rise o r  garden apartments. Projects inay be inised llicoilltl o r  8 1  00% Ion?-. 
income. 

Applicants must  delnonsuate the abhty  to successfully conlplete and maintain a 
newly conswucted affordable rental housing development. 

All HOIVIE assisted units inust benefit residents earning 80% of the Area Median 
Income or below. 

Permitted New Construction Costs 

The follo\14ng costs ma)' be reimbursed with HOME fuilds: 

Hard Costs Soft Costs 
Land and Structure Acquisition Financing Fees & credit reports 
Site preparation, including demolition Affirmative marketing, initial leasing & 
Securing Buildings marketing costs 
Construction Materials and Labor . Title binders and insurance 

Performance bonds and surety fees 
Recording fees 
Legal & accounting fees 
Appraisals 
Soft Costs Continued 
Environmental reviews 
Staff and overhead costs related to 
project 
Operating deficit reserves (up to 18 
months) 

Loan Terns 

The loan te11ns will be negotiated behveen the buiider/de\7eloper and the City and 
based on tile pro fonna. 

Leverage 

For new conswuction, the City ~vill support  a inasiinuin f ~ i n d n g  gap o f  of  
the totd development cost. Esceptions to  this rule may be applied t o  projccts 
tneetlllga S p e c i l  Need (such as constl-uction of uansitional housing, elderly 
develop~nents, housing for persons wit11 AIDS, persons with disabhties,  or 
housiiig for the mentally challenged.) T h e  City also consider waiver o f  this 
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reqtiire~nent Tor City pilot programs. The City Council's Urban Affaics 
Committee mill approve these exceptions. 
. . .  . . . . . . . ' . .  

Layering Analysis 

All new cor~suuction rental projects to be funded with I-IOh4E F u ~ ~ d s  will be 
e~raluated using the L - e r i q  A/IN&~J. found in Appendby 10 of tllis document. For 
a project to be eligible for funding it lnust meet the criteria and para~neters of the 
l ~ ~ c l . i ~ g A i ~ c ~ ~ ~ ' i , ~ ~ ,  The form will be filled out by City Staff for all rental new 
construction projects p r i o ~  to any funding recommendations. 

Underwriting Standards 

Prior to approval of funding support, developer must provide a ~ralid pro forina, 
demonstrating funding commitment from all f ~ ~ n d i n g  sources and the capacity to 
support all debt service during the period of affordability for HOME funded 
projects. A current income statement and balance sheet reflecting Total Assets to 
Total Current Liabilities liquidity ratios that are no greater than 1 :1 is the City's 
standard to ensure the developer has adequate resources to support the project in , 

the event of a commitment failure. 



C D B G I H O M E I A D D I  H O U S I N G  P O L I C Y  G U I D E  

Other Requirements forMew Construction Projects 

AJu~.c/,obili/_~ Pcrio d 
All nenlly constt-ucted rental projects must remain affordable for a period 
of hventy (20) years. 

CoIlnbarntio// 
New construction developments [nust have demonstrated an attempt to 
collaborate and secure support from organized neighborhood associations (in 
the area where development is to occur), school disuicts, and approval of 
local statutes for z o ~ ~ i l ~ g  and variances required to effectively develop ~vitlun a 
targeted area. Additionally, Ci t j  staff mill recluice that some attention be given 
to tile provision of social and community amenities to meet the needs of  the 
population to be senred. 

commit me/^/ 

Firm Commitment of all funds must be demonstrated before City staff ~viU 
recolnrnend a funding award. If low-income housing t;is credlts o r  other 
public funding is part of the f~mdmg design, the C ~ R  may condtionallv 
approve fi~nding until the other h n d m g  round is cknplered. If the qp ly ing  
entity does not receive the funding commitment, HOME h n d s  will be 
reprogrammed until the applying entity is able to reapply for tas credits or  
other funds and receive a letter of approval horn the State o r  other entity. 
Exceptions to this rule ma); be granted if CDBG funds have been allocated to  
support infrastructure improvements at the site or if other arrangements for 
hnding have been made. The appropriate Cinr Department Director with the 
approval of the City Manager may grant these esceptions. 

Additional Requirements for ALL Rental Housing 
Projects 

The following applies for both rental rehabilitation and new construction projects 
funded with HOME or CDBG: 

Maximum Subsidy Per Unit 

The ina,silnu~n amount that can bc spent for rehabilitation of a single-family rental 
house is $25,000 per unit. 

The innsimum for rehabilitation of a unit in a multi-family developlnent is: 



C D B G I H O M E I A D D I  H O U S I N G  P O L I C Y  G U I D E  

The m a ~ n u m  tllnt can be spent for new constniction of a multi-family rental unit 
IS: 

Tenant SelectionlEligibility 

Efficiency 

$43,964 

An owner of rental housing assisted with I-IOME or CDBG funds must adopt 
written tenant selection policies and criteria that: 

are consiste~~t with the City's goal of providing housing for ver-y low- 
income and low- income families; 

1BR 

$50,691 

are reasonably related to prograin eligibility and the applicant's ability to 
perforin the obligations of the lease; 

provide for the selection of tenants from a written waiting list in the 
chronological order of their application, insofar as is practicable; and 

2BR 

$61,134 

give prompt written notification to any rejected applicant stating the 
grounds for the rejection. 

3+BR 

$78,252 

Income Eligibility and Re-certification 

Tenant incomes must be re-certified annually and verified nith source documents 
every sh yeus. If the income of a household in an assisted unit lises above 80fl/o of 
Area Ivledian Income, the l~ousehold ma): continue to rent the unit and the household 
must pay inontldy rent equal to t l~e  lesser of: 

l11c rcnt permitted by stnte law; or 

30% of the family's adjusted montldy Illcome at annual re-certification. 

If the ptoject was financed wid, Lon: Incoinc ~ o u s ~ ~ a a  Credits, the tax 
credit rent pre~rds .  
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Acceptable Rents for HOME Projects Only 

The HOME progaln has establisl~ed ndes in relation to acceptable rents. Tl~ere  are 
two rent standards: H~gh  I-IObE Rent and Low HOME rent. For properties wid] 
five (5) or Inore HOME assisted units, at least 20% of dlc units inust have rents that 
meet the 'Tow HOME" cliteda. 

& High HOME Rent: lesser of the Section 8 Fair Marlcer Rents (See Appendix 2) 
for esisting housing OR dirty (30) percent of the adjusted income of a hilily 
whose amual income ecluals 65"h of the uea inedian income. 

@ Low HOME Rent: Tiirtj: percent of  tile tenant's montllly adjusted income OR 
tllhty percent of the annual income of a fanlily whose income equals 50% of t l ~ e  
area median income. ' 
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Tenant Based Rental Assistance 

Only FIOErIE funds can be used to fund Tenant ~ & e d  Rental Assistance (TBPui) 
programs. This is not an eligible activity under the Community Developinent 
Block Grant (CDBG) Progratn. 

EliCble Uses 

TBRA may be provided to: 

Famnhes selected fro111 the Public Housing zluthoritg's Section 8 Waiting List 
Eligible, in place residents of a rental project being rehabditated under the 
HOME progratn 

Other special needs clients identified by an agency morliirlg on  behalf of the 
City of San Antonio 

TBRr\ mag assist eligible clients wit11 the following housing costs: 

Rent 

Uullty costs 

Security deposits . 

Utility deposits 

Utility deposits, u a t y  payments and security deposits may only be  provided to 
clients who are also receiving rental assistance. 

TBRA payments will be provided by making payments dixectly to an agency 
worlung o n  behalf of the tenants or directly to the landlord. N o  payments will be 
made directly to the tenant l~ousel~old. 

Rohibited Uses 

City of San Antonio HONE TBRA funds may not be used to assist tenants in 
conjunction with homebuyer programs, including lease purcl~ase programs. 

I m  Targetinq And Tenant Eligibility 

All HOME funds used for Tenant Based Rental Assistance must assist f a t d e s  at 
60% of the Area h'ledian Income 2nd below. 

The onl\l exceptions tonthe above rule are tenants who reside in rental projects 
being rehabilitated through the use of City HOME funds. Those  tenant's incotnes 
may reach, but not exceed, 80% o f ~ l r e a  Median Income. 
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Uigibie Units . . . . . . 
. . . . .  

Eligible tenants may rent any housing that meets the following cri~eria: 
Located in San Antonio City Litnits 
hl1eets Section 6 Housing Quality Standards 
Reasonable rents are charged 

Are not public housing projects, or receiving projecc basecl federal assistance 

Masimum Subsidy: TVIasitnuin assistance that can be provided is the difference 
benveen 30% of the houseliold's adjusted nlonthly incoine ancl the payment 
standard (FaL: TVlarltet Rent - See Appendix 3). 

Mitllm~uin Tellant Contsibution: All tenants are recluired to pay 30°;n of their 
monthly adj.usted income, or $20.00 per month, wllichever is greater. 

Length of Assistance: ilssistance will not be provided for a period of tune longer 
tllan hvo years. 

Other Tenant Requirements 

Agencies administering TBIW programs may require tenant participation in a 
self-sufficiency program as a condition of rentai assistance. 

A legitimate, legal lease is required for program participants. 

Income of tenants receiving HOTVIE tenant based rental assistance must be re- 
certified on an annual basis, at a ikzimum. City staff may requke re-certification 
of  tenant income at any titne, at the City's discretion, if i t  appears that a tenant's 
income has changed substantially during the contract term. IF the tenant's iilco~ne 
esceeds 80% of Area Median Income, HOME assistance must be terininated. 

The HOME payment standard will be the Fab Market Rent, annuauy established 
and piiblished by the US Departinent of  Mousing and Urban Development (See 
Appendis 2). 
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. . .  
Ternrinatian OdAsMane 

I-IOhIE assistance may be ter~~inated  if-the fc)Ilo)vLllg O C ( I U ~ S :  , 
- 

Fiousehold's income esceeds 80% of Area Me&an Income; 
tlousehold is evicted from the approved unit by owner €or cause; 
After receipt of h V 0  official notices requesting cooperation in the re- 
certificiltion process, the ho~~sehold is ~~nresponsive and uncooperative. 

In all cases above, thirty days notice of the terininiltion must be provided to  the 
tenant and landlord. 
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Part 

Maximum Program Ben& 

T h i ~ * p ~ & o ~ f  oj the don~nlent outLi%res the nzax~72~1n1 aLLowabLe beyj?/o,- each oj the 
n~~tr'vih'es oz/tb~?ecl Z I I  Po/? O~ae. 

I n order to ma.uUnize the dollars a ~ d a b l e  from Co~mnunity Development Block 
Grant (CDBC) and the Home Investment Pa-merslip Prog-;lm (HOME) funds, 
the City has established masuTlum levels of assistance for each of the activities 
eligible under the hvo programs. 
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Activity 

Homeownership Incentive Program 

First Time Homebuyer Program 
(Program can include any of the 
following activities: Principal 
Reduction, Mortgage Subsidy, Land 
Acquisition, Development Cost 
Subsidy for New Constructionl 
Homeownership 

Single-Family Rehabilitation 

Maximum Benefit Per ClientlFamily 

$12,000 

$1 0,000 maxim~~m land subsidy; $8,000 
maximum down-payment assistance 
subsidy; $7,000 maximum for other forms 
of subsidy 

$65,000 ($42 or less per square foot) 
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Activity Maximum Benefit Per CIientlFamily 

Single-FamilyReconstruction $52 per square foot PLUS site 
preparation, demolition and 
environmental remediation costs (May 
be adjusted yearly) up to single-family 
affordable home price limit. 

Single-Family Rental Housing $25,000 
Rehabilitation 

Multifamily Rental Ho~~sing Up to $9,500 for Efficiency 
Rehabilitation Up to $12,500 for 1 BR 

Up to $1 5,000 for 2 BR 
Up to $17,500 for 3+ BR 

Multifamily Rental Housing New Up to $51,330 for Efficiency 
Construction Up to $58,840 for 1 BR 

Up to $71,549 for 2BR 
Up to $92,559 for 3BR 

. . .Up to $1 01,602 for 4BR 

Funded entities have the flesibility to decide whether a particular income eligible client 
\viU receive the m a h u m  benefit allowable based on the applicants needs and ability 
to repay, or the agency's program deslgn. 

Lead-Based Paint: Any assistance to a developer or homeowner to ehninate or 
alleviate lead-based paint hazards will be provided as a grant, up to $15,000 per 
unit. In rehabilitation cases where the costs for lead abatement and treatment 
esceed the $15,000 allowable grant, the cost in escess of that amount mag be 
passed on to the homeowner in the forin a low interest loan based on household 
income and not to exceed 3%. 

Accessibility modifications: Ally assistance to a developer or homeowner to Fund 
~nodificatio~ls for accessbiliy (r1DA) ~vill be provided as a p n t .  

Please note that tlle inadsinurn subsidies do not include the'followving: lead based paint 
assistance (up to $1 5,000); funds for ADA modficadon; a~catheli;.,ation grants, and 
funds for enw~korunental remediation. 

? Vht C ~ J  f ~ ~ i ~ / c ~ u I  .Rcd~.~~tior~ "nzcan? - "Principd Reduction" is wvllen the pincipal 
amount of a mortgage loan (does not include interest) is reduced for a low income 
ho~nebuger in order to make the home purchase more affordable. 
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? Il;.'hut hes 'Moo,gagc S'~~b~ii$"~~~enr~?- 'Tvlortgage Subsidy" inaltes a lloine more 
affordable to a lour-income homebuyer by reducing the amount of the mortgagc 
loan required horn the bank. It is.sit&r to ''plincipd reduction". 

? What does '%~co~~s~ruc~io~~"tnea~~? - 'lZeconstn~ction" means that an old suucture, 
which is no t  feasible for rehabilitation, is demolished and a brand new house is 
built on the same lot. 

? What ha 'Deve/opn~en/ Cost S'z~h~ i&" tnca~t? -  "Development Cost Subsidy" me funds 
that are pror&led to a developer of newly constructed homes to help pay for some 
of the costs associated with making the land ready for consmction. The  result 
should be a lower priced home for the homebuyes. 

MasLlnuln proearn benefits will be revisited and updated on an annual basis. Staff 
will rerie~v the established masinurns and revisit them based on inflation, cost of 
consuxlction matehls and other market conditions. Staff will recoinmend changes to 
the Urban Affairs Coullcil Co~mnittee. The UilCC Lvill adopt the changes to these 
benehts, Any changes made go into effect starting with the nest Fiscal Yeu ,  
unless otheltvise directed by City Council, so that ongoing progralns will not be 
disiupt ed . 
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General Program Rules 

T He following Ides apply for all housing programs funded with City of Sari 
Antonio CDBG and/or HOME funds. 

Income Elicribility 

FOI CDBG, if a project directly bellefits a person or family, they must be low or 
moderate income (below 80% of Area Median Incorne). For CDBG projects that do 
not directly benefit an indwidual, a minimum of 51% of the project beneficisllies must 
be low to moderate Illcome. For the HOME program, all p r o p i n  piuticipants must 
have incomes at 80% of h e  Area Mehn Income or below, as es~rtblished b i  HUD. 
In certain special ckcurnstances, CDBG Funds can assist persons who are up to 120% 
of the  Area Median Income. (Please refer to A p p e n h  2 for current income hnits.) 

Acceptable Credit 

All households that we assisted must have acceptable credit. Acceptable credit is 
dehed as follows: 

12 rnond~  current payment 1isto1-y for rent and utilities will be the standard. 
No more than one late payment in a pear's time urdl be accepted. 
No bailhuptcy witlin the following timefi-arne: 
--For Chapter 7: Must be five (5) years from discharge 
--For Chapter .13: Musr be two (2) years from &scharge 

Falllilies who llave outstandm2 abstract judgments may not be assisted. 
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Affordability Periods 

Properties that i i e  assisted will be required co remzbl affordable fbr a peiiod of h e  
dependent on the amount of funding invested. 

Amount of CDBG or HOME funds Minimum Period 
of Affordabilitv 

Over $40,000 or rehabilitation 
involving refinancing (special 

Location of ProperQies 

Fifteen (15) years 

circumstances only) 
New Construction of rental housing 

All properties must be locnted inside the established legal limits for the City of San 
Antonio. 

20 years 

Residency Requirement 

All households that are assisted inust be United States Citizens or Legal Resident. 
Aliens. Each contlibuting member of the household must meet this requirement. 

Environmental Review Requirements 

Any housing provided though CDBG and HOME must be safe for its residents. The 
Housing and Cormnunity Development Deparunent req~ires an envit.onmenta1 review 
of each property to ensure thnt it meets tlis clitaion. For larger projects, a Phase I 
Env+omnent?l Assesslnent wd be necessary. For every project, a Site Specific 
En14onmenal Review Fonn must be submitted for approval to h e  Housing and 
Co~munity Development Depamnent. (Note, submissio~l of Phase I ESA does not 
elmmate celuicement for Site Specific ERR). 
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Application Guidelines 

Thi;.rpnion aj the ~?mnr/al ouih~2es t h e  ~~l i~ 'n i io~p~oce.ss fO~" seeking CDBG nlrd 

HOhE scppo~tjior njjorcinbje /30~1sirgp,.oje~ts. 

A N application demonstrating the capacity to implement d ~ e  proposed project 
is 11eces~iqr for consideranon for CDBG or H O h E  funding. 'While City 
staff reviews the applications and makes reco~nnendations, the City Council 
makes the hal decision on the allocation of funds. 

Tile City's D e p m e n t  of Housing and Community Development is responsible for 
accepting and evaluating all applications and proposals for the use of CDBG and 
HOME funds, including the HOME CHDO set aside funds. 

? 'What are 'HOME CHDO set a~idefi~ndr"? - HUD has mandated that a minimurn 
of 15% of the city's anrkal HOME allocation be reserved for use by Community 
Housing Development organiza tions or CI-ID 0's. 

An application must be submitted in order for a project to be considered for CDBG, 
HOME, or ADD1 Funding. GeneraIly, applications are cded lor early each calendar 
year for projects to be hmded in die nest fiscal year. Please contact the Department of 
I-Iousing and Coinmunity Developlnent for the most cucrent application. 

Housing and Comm~~ility Development staff will review a11 applications subinitted, 
rate tl~ein and provide secotmnendations to t l~e  City Council, up011 appro~.al of the 
City hianager's office. T h e  recotmmendiltions will be based on the applicant proposal 
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scores. The .City Council makes all final decisioils on allocation ofCDBG, 
HOME and ADD1 funds. 

. . .  , 

Applications will be evaluated and mted based on tlle Folloning cite&: 

Responsiveness to the application fol~nat and content 

Estent of puu~aslups  and collaboration 

Budget 

Applicant Capacity 

Scores will be based on a 100-point scale. A minitnutn score of 70% is required for 
staff to reconlmend the project to the City Council for co~lsideration for hl~dmg. 

Wit11 approval horn tlle Urban Affaks Council Committee, the Housing and 
Community Development Depu-tment may issue a request for qualifications (RFQ 
for developers to implement a specific City du~len project l e v e r a p g  p~ivate doLars 
with CDBG and/or HOME funds. 

, , 

The City \viU not allocate Funding to any agency or City Deputmei~t  h a t  has more 
than hvo years of uncommitted CDBG and/or HOME funds on  its books. ' h s  lule 
applies by specific activity. If h e  agency. has more dun nvo years of CDBG/HOME 
funding, it must demonstrate sttong evidence of comnitrneilt or extenuating 
circumstances h a t  11ave caused a delay in espendhg h e  funds. I n  t l~at  instnnce, an 
agency may be considered for additional fundmg. 

? What does ~o~zrni ;hc~~~'~mea~z? - Commitment means that a n  agency will be ready 
to expend funds or make sigiulicant progress on a project vhhiri a three to six 
month t imekme or that the project has been "set-up" in the HUD IDIS systein. 
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Community Housing Development 
Organizations (CHDOs) 

This p o h n  of the manz[al outhies the reqni-ements and e~pectnhns for i of Jan 
Antonio Co~nnz~~niC)~ Ho~ui~g DeuIop1nent O~gm1iptio12s. 

0 ne of the gods of the Home Invesunellt Partnerslip Program (HOME) is 
to espand the capacity of non-profit llousing providers. In order to ensure 
the accomplishment of this god, HUD requires that 15O/0 of the H0h11E 
allocation each yeu be made avdable to Community .Housing 

Developlnent Organizations (CHDOs). HUD has established minimum criteria for 
eligibility as a CHDO. In addition, the City has established criteria to ensure that the 
gods established in the Housing Policy Guide can be acco~nplished. 

Non Profit organizations seelung CHDO status must meet the following criteria: 

1. LEGAL STATUS 

a) Evidence of organization as a non-profit under state and local law; 

b) No put of net ea~nings benefit any ~neinber, founder, conuibutor or indt\ridual; 

c) Evidence of IRS 501 (c) Tax Eselnpt status; 

d) Evidence of purpose to piovide decent affordable housing to lo\v ancl 
Inoderate income famdes (Organization's swategic plan must include an 
affordable housing initiative.); 



C D B G I H O M E I A D D I  H O U S I N G  P O L I C Y  G U I D E  

. . 

2. CAPACITY . . 

a) Confor~ns to Fmancial accounting stal~dards as defined in Ok1B Circular A- 
133; 

b) Demonstrated capacity to c ~ 1 7  out actividcs proposecl with I-IObIE funds; 

c) Histor). of senring the comn~uniy where assisted housillg is to be provided 
wid1 HOME f~inds. Organization must show evidence of operating in San 
Antonio for at least thee  pears prior to CHDO application. 

ORGANIZATIONAL STRUCTURE 

a) Maintains 1/3 of its governing board membership from residents of low- 
income neighborl~oods or low income neigllborhood organizations in San 
Antonio; 

b) At least 3 OF board members must reside in the San Antonio MSA; 

c) Provides a forinal process for low income potential program beneliciaries to 
advise the organization in all phases of the development of H O b I E  assisted 
projects including siting, design, development and management decisions; 

d) CHDO may only have a masimuln of 1 /3 of its board Inembers consist of 
representatives of the public sector. A representative of the public sector is 
elected official, appointed public official, public employee, or an individual is 
appointed by an public official. Representatives OF the public sector appointed 
by an public official may not select d ~ e  other 2/3 members of the board, such 
tllat more than 1/3 of the members call be traced back to public officials; 

e) A CHDO sponsored or created by a for-profit entity may not have more than 
113 its board membership appointed by the for-profit entiq,  and the board 
members appointed by the for-profit map not, in turn, appoint the remaining 
213 of the boxrd membership. 

4. RELATIONSHIP WITH FOR-PROFIT ENTITIES 

a) CHDO is not controlled or under the cluection of for-profit entities or 
individual seeling profit from the organization; 

b) CHDO is Free to contract For goods and sei~~ices f ~ o m  vendors of its own 
choosing. 
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5. SERVICE AREA 

a) Applicant must .provide a description of proposed site for dereloptnent or 
senrice area boundaries; 

b) Senrice area and proposed projects must be within thc c i ~  limits of the City of 
San Antonio. 

Please note, CFIDO pnrtnersllips are allowable. For example, a local C H D O  can 
partner with an agency/developer that is not based in San Antonio to do a project. 
O r  a local CHDO can sponsor an outside C H D O  on a specific project. 

CHDO Certification Process 

Applicants tnust submit the necessaql tnaterinls to meet the criteria outlined above 
to the Housing and Community Developtne~lt Deparunent in order to be 
considered for CHDO status (See checldist in Appendix 7). Applications will be 
accepted by the Housing and Community Development Department in 
September of each year, unless otllelrwise noted. A Request for Qualifications 
will be issued. If CHDO designation has akeady bee11 secured, it must be updated 
each year. A CHDO must apply for re-certification each year in older to continue 
to be a CHDO in good standmg. Re-certification will occur in September. 
CHDOs will be notified by the Housing and Comtnuniq~ Development 
Department. 

Applying for CHDO Set Aside Funds 

Eligible CHDOs mag ?pply to the City Department of Housing and Community 
Development. The Housing and Comtnunity Developtnent Department will 
allocate a t n i r ~ n u m  of 15% of the H O M E  allocation for C H D O s  to perform 
CHDO eligible activities. T o  be considered a "CHDO Activity", the C H D O  
nlust own, develop, or sponsor tile housing project. All applicatio~ls for CFIDO 
funds must demonstrate adherence to goals o u h e d  in the Housing blaster Plan 
and the C i ~  of San Antonio Cotlsolidated Plan. 
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-Based Paint Requirements 

T he U.S. Department of Housing and Urban Development recently adopted 
new regulations in relation to tile treatment of Lead Based Paint in properties 
built before 1978, that are assisted \vitlith HUD Funding. The requirements are 
outlined below based on the activiy undertaken. To  obtain a copy of tlle rules 

&om HUD, go to the HUD website at: ~~vw.hud.go~7lIead and download the 
regulation. 

'Illis secaon does not outline the City programs that are avdable to provide hancial  
assistance in relation to lead abatement. Please contact tlle Ci9's Neighborl~ood 
Action Department for that infonnation. Please note, however, that any financial 
assistance provided by the City to address lead based paint will be in the form 
of a GRANT to the homeowner or developer, up to $25,000 per unit. 

For Down-Payment Assistance Programs: 

.The following are HUD's requirements See 24 CFR part 35 (subpart I<): 

Distribute Lead Hazard Infornlation Pamphlet and Disclosure to buyers of 
homes built prior to 1978. 

Perform Visual Assessment of all painted surfaces. 

If Visual Assessinent reveals deteriorated paint, action must be talren to 
stabilize each deteriorated paint surface. 

-At tlus point, you will have to assume every coinpoaenc has lead since the 
Visual Assessment does not determine where lead is present. Safe worlc 
practices inust be used by uaiiled worker in tllis field. Pnlllt stabilization 
works well on non-friction surfaces such as walls (interior/esterior). 
When dealing with friction points such as windows and doors, abatement 
procedures (removal, replacement, enclosure) arc recommended. 
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i\f!?r paint,stabilization, cle;~rance must be perFonned by a certified Risk 
Assessor or Lei~d .Inspector. H U D  has established lead levels t l~at  meet 
clearance requirements. 

Not ie  the homebuyer within 15 days of results of clearance esam. 

A t  the Visual rlssesslnent Stage, the homebuyer my opl for a lead test. This wlll 
reveal the levels of lead present in the home. A lead inspection will not tell you 
the risk inrlolved, but only where the lead is located. This is, when a buyer may 
request a Risk Assessinent to o u t h e  the necessary Lead Hazard Reduction 
methods needed to insure a lead safe residence. 

Following are some options (NOT REQUIREMENTS) to consider in relation 
to your program design for downpayment assistance programs: 

r If the visual assessment reveals defective paint in which stabdization and 
clearance is required then thls cost can be funded by the nonprofit or the 
homebuyer or seller. 

0 If visual assessment shows no deterioration of a painted surface, the 
homebu~rer can sign a waiver stating that they are aware of the potential 
presence of lead pxht and they choose not to address it. 

0 A qualified consultant should advise on any lead inspection, lead hazard 
screen or risk assessments. 

F o r R e h a b i T i l a t i o n R w r a m s ( O w n e r ~ ~ e r , a n e l l  Rental 

See 24 CFR Part 35 (subpart J) 

If you are llnplelnenting a rehabilitation program, MUD'S requiements are a bit 
more stringent in relation to lead based paint. 

The following describes HUD's requirements: 

For I-IUD funded rehabhtation activities, lead hazard eva1uatioi-i and reduction 
activities must be carried out for aU projects constructed before 1978. 

In all cases, notification tllust be made to the homeowner/buyer in the form of 
the I-IUD Lead Hazard I~lforination Pamphlet and Disclosure or an acceptable 
alternative pamphlet. 
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Tl~e required erfaluation and reduction activip is dependet~t lrpon the 
anlolmt o f  HUD funding used for the project. 

. . .... - .  . . .  . . 

For cases where less than $5,000 will be smnt 011 the rehabilitation: 

Tcsliig: Paint Testing of surfaces that nlill be disturbed by the rehabilitation 
activities must occur. 

L~r/r/.Fln;ordRer/~/cliair: Surfaces, which are disturbed during rehabilitation, lllust be 
repaired. Safe worlcpractices must be used. After the rehabilitation activities are 
completed, clearance must be perforined by a certified professional to ensure that 
units are safe. 

For cases where $5.001 to.$25.000 will be sDenc on the rehabhtation: 
TEJY~N~: Paint testing of surfaces to be distusbed by rehabhtation must occur. In 
addition, a rislc assessment must be performed. 

LLI~  H~~;arrlRer/a~tio/~: Interim contsols must be used. l l i s  means that ftiction and 
impact susfaces would be addressed. Interim controls include paint stabikation and 
cleaning. Safe work practices must be used. After t l~e  rehabilitatiorl activities u e  
completed, clearance must be perfolmed by a ce~ti-dfied professional to ensure that units 
are safe. 

For cases where more than $25,000 will be spent on the rehsbhtation: 
TCJL~I~: Plaint tesdng of surfaces to be disturbed by rehabilitation inust occur. In 
addition, a ~isk.assessment must be performed 

LndHa;ord Rcrtz~liion: Abatement of luzards is the requised approach. Abatement 
involves pemanently rerno~ing lead based paint hazards, often h o u g h  paint and 
component removal, replacement, 'encapsulation and enclosure. .Lnteim controls and 
paint stabilization inay be used on the home's esteior if it  is not invol~ed in the 
rehabilitation. Safe work practices must be used. After the lead hazard reduction 
activities are completed, clearance must be perfolmed by a certified professional to 
ellsure that units are safe. 

Calculating. the level of rehabilitation assistance: 
When calcul!ting how l n ~ c h  HUD funding will be ~lsed on a rehabilitation 
project, the following costs are not counted: soft costs, administrative costs, 
relocxtion costs, emrkonmental reviews, acquisition of property, and lead hazard 
evaluation and reduction costs. 
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Part 

Universal Design & Design 
Guidelines 

I n order to ensure the sustainability of the projects supported by CDBG and 
HOME funds, the City has established guidelines in rehtion to Universal Design. 
In adddon, the City wants to ensure that newly cons~~lcted units are compatible 
with existing neighborhoods. 

Universal Design 

On April 18,2002, the City of San rlntonio adopted Universal Design Ordinance 
(95641) and construction requirements for all new single-falllily homes, dupleses, 
and wipleses using Financial assistance from the City. 

The goal of "Utliversal Design" is to ensure that llousing can acco~nmodate the 
needs of people wid1 a wide range of 'abilities, including childen, aging 
populations and persons with disabilities. Consequently, a11 new consu-uction 
housing projects using City of San rintonio CDBG and/or HOME funds will 
meet all of the follouring criteri~: 
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. At least one entrance shall have a 36-inch door a n d  be on an  accessible 
route. . . 

e All interior doors shall be no less than 32-inches wide; escept for a door 
that provides access to a closet of fewer than 15 square feet in area. Each 
hallway shall have a width of at least 36-inclzes wide and shall be level with 
ramped or beveled changes at each door threshold. 

All bathooms shall have tlze walls reinforced around the toilet, bathhlb 
and sIzo\ver; for filhlre installstion of grab bars. 

Each electrical panel, light switch or thermostat shall be mounted no 
ligher than 46 inches above tlle floor. Each electrical plug or other 
receptacle slzall be at least 15 inches from dze finished floor. 

An electrical panel located outside tlze dwelling unit must be between 18 
inches and 42 inches above the ground and served by an accessible route. 

All hardware installed to open/close doors and operate plumbing fistures 
shall be Icvrr I I ~ ~ ~ I C S .  

Universal Design Waiver of Exterior Accessibility 
Requirements 

The Director of Development Senrices or his designee may only grant 
rnodfication; or an esemption to the requixements of the Ordmance 
regardng full compliance with dze exterior path of travel on an individual 
case-by-case basis. The criteria for granting a modification o r  esemption 
are as follonrs: 
1. The lot rises or falls so steeply from the street that a tnasirnum 1:12 

slope cannot be achieved without estensive grading ; and 
2. N o  vehicular access to the back of d ~ e  house will be available by 

means of an alley. 
Appeals of orders, decisions of deter~nination made by d ~ e  D h e c t o ~  of 
Development Senrices may be made to the Buildng and Fire Code Board 
of Appeals. 

Universal Design Implementation 

Clearly stamp ot. print "Universal Design" on plans subllitted in 
accordance with t l~e  95641 Ordklance. 

. Clearly Identify design elements outlined in Ordnance 
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Certify that the plans comply with the requirements of the Ordinance. 

Plan iheclcing, consuuction inspectionsand en.forcement shall be 
accomplished by tlle Development Senrices Department in accordance 
with esis ting procedures. 

For complete informati011 please refer to tlle approved OrdLna~lcc 95641, should 
you have any questions a preconswuction meeting is suggested to discuss the 
Universal Design Ordinance and the process of development. 

Design Guidelines 

All builders and developers of infill housing are strongly encouraged to 
incorporate the defming features of a neighborhood into newly constructed infill. 
houses. Those defining features of older inner city neighborl~oods may include: 
roof pitches, porches, materials, and window types. Developers must comply with 
any standards established by an esisting neighborhood consenration district 
and/or approved neighborhood plan. 

For infd projects supported \vith CDBG and/or HOME funds, developers will 
be required to demonstrate that the neighborhood association near the land to be 
developed has been consulted on the design issues. Developers should obtain 
input and feedback from neighborhood residents and work with. thein to ensure 
that designs are compatible with existing housing and development patterns. 

In estxeme cases where an agreement cannot be reached benveeil the developer 
and local neighborhood groups, CDBG and/or HOME funding may be pulled 
from the project. 

Specific design guidelines may be developed for certain City sponsored projects. 
Hisioric and conselvation district requkements must also be met for all projects. 

For rellabilitation projects, builders and developers are strongly encouraged to 
re tain the defuling features of older SUuchIres. T h i s  applies to mul t i - f ady  and 
single-family projects. 
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APPENDICES 

Appendix I: Housing Master Plan Goals and Objectives 
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Subsidy Layering Review 

American Dream Downpayment Initiative Program 
Policies 
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PENDIX I 

Housing Master Plan Goals & 
O b j e c t i i  

GOAL 1: E x p a n d  affordable housing opportunities. 

Objective I ,I : Rehabilitate existing single and multi-family housing units 
to provide additional housing units. 

Objective 1.2: Provide infill housing development to provide new 
housing stock in older neighborhoods. 

Objective 1.3.: Support non-profit housing providers through the 
provision of capacity building and technical assistance. 

Objective 1.4: Increase the participation of community and faith-based 
organizations in revitalization efforts. 

Objective I .5: Establish a standard allotment of CDBG funding to 
support housing development. 

Objective 1.6: Redefine SADA's role in revitalization efforts to take 
advantage of their unique powers for land acquisition and land 
asserrrbly. 

Objective 1.7: Increase resources dedicated to housing and 
revitalization. 

Objective I .8: Expand housing rehabilitation efforts utilizing volunteer 
support and resources. 

Goal 2: E x p a n d  special needs hous ing  opportunities. 

Objective 2.1 : Develop alternatives to ,the traditional housing 
development models to serve special needs populations. 
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Objective 2.2: Continue to stimulate a spirit of cooperation among 
service providers through thecontinuum . . . . . . . . . . . .  of Care,process. ., . .  

. . . .  . . . .  . . .  . .  . ' . . . . . . . .  : ,( : ' ( ' .I , . , 

Objective 2.3: Work with special needs providers to establish 
relationships with other funding sources and assist in the development 
of their f~~nd ing  proposals. 

Objective 2.4: Work with neighborhood associations to relieve Not In My  
Back Yard (NIMBY) attitudes. 

Goal  3: Encourage desirable h o u s i n g  development projects. 

Objective 3.1: Stimulate increased production of units for downtown 
housing development. 

Objective 3.2: Encourage mix-use development inside Loop 41 0. 

Objective 3.3: Develop a program in support of Sustainable 
Development. 

Objective 3.4: Encourage adaptive reuse projects. 

Objective 3.5: Encourage retail and supportive services in close 
proximity to inner-city housing initiatives. 

Objective 3.6: Encourage the design and development of Walkable 
Communities. 

Objective 3.7: Assist developers with removing barriers in the 
development process. 

Objective 3.8: Implement the Incentive Toolkit and expand the use of 
TIF, PID, tax abatement, and fee abatements as incentives for 
desirable housing development. 

Objective 3.9: Encourage infill housing production. 

Goal  4: Encourage t he  deve lopment  o f  partnership be tween 
developers, f inancial  ins t i tu t ions a n d  nonprof i t  agencies. 

Objective 4.1: Establish short and long-term goals and evaluate 
-,,,-,,, :, ,, , , , , . , I  ,,Ch,.:,, -4 h,. ,,:,, :,Clr-,.Cr. 
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WORK STATEMENT 

1. WORK STATEMENTIGOALS, OBJECTIVESIPERFORMANCE INDICATORS 



Exhibit Cl 

WORK STATEMENT 

I. SUB-GRANTEE: Merced Housing Texas 

11. PROJECT NAME: CHDO- Capacio. Building Technical Assistance 

111. STATEMENT OF PROJECT RESPONSIBILITY: 
A. POLICY: Dept. of Grants Monitoring and Administration, City of San Antonio 

President, Merced Housing Texas 
B. ADMINISTRATION: 

President, Merced Housing Texas 
C. STAFFING: 

President, Merced Housing Texas 
D. OPERATIONS: 

President: Merced Housing Texas 
E. BUDGET & FISCAL MATTERS: 

Dept. of Grants Monitoring and Administration, City of San Antonio 
President, Merced Housing Texas 

N .  PROJECT DESCRIPTION: 
Merced Housing Texas wiIl provide technical assistance to U.U. Housing assistance Corporation (UUHAC) for 
tlie purpose of increasing UUHAC's efficiency and effectiveness in delivering its program activities. The 
relationship will be that of Merced Housing as tlie 'mentor' and UUHAC as the 'mentee'. The intent of this 
relationship is to provide advisory services to strengthen LTrHAC in order to support increased program activities 
and organizational sustainability. Activities may include assessment and analysis, strategic planning and outlining 
action steps. Programmatic areas that may be considered are clientlprogram eligibility, scope of work for 
rehabilitation activities, timeliness of completion of activities, program reporting and monitoring, documentation 
and allocation of grant funds, program budgeting, achieving cost efficiencies in program operations, loan 
servicing, and identification of additional funding sources and mechanisms. 

V. PROGRAM OUTCOMES, OBJECTNES, AND PERFORMANCE INDICATORS: 
Merced Housing will allocate staff resources, at its discretion, in order to facilitate advisory services to UUHAC. 
In addition, Merced will be required to submit periodic progress reports to Grants Monitoring and Administration 
sulnmarizing the progress of activities and related accompljshments and in order to receive reimbursement for 
allocated resources. Tlie objective of related activities is the sharing of knowledge and program expertise and to 
provide recommendations for increased organizational effectiveness of UUHAC. 

V1. SERVICE AVAILABILITY: (Contact Information, i.e. location, phone and dayslhours of operation) 
Agency: Merced Housing Texas Hours of Operation: 

2 12 W. Laurel Monday - Friday 
San Antonio, Texas 782 12 8:OOam - 5:OOpm 
(21 0) 28 1-0234 

VII. TARGET POPULATION: 
U.U. Housing Assistance Corporation, 221 W. Poplar: San Antonio, Texas 782 12 

VIII. ELIGIBILITY CRITEFUA: Contained in City of Sali Antonio Housing Policy Guide 

1X. FEES: None 

X. SPECIAL CONSIDERATIONS: None 
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BUDGET PACKAGE 

1. BUDGET SUMMARY AND SOURCES AND USES DETAIL 
2. PROJECT FUNDING SOURCES 
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Exhibit D2 
PROJECT FUNDING SOURCES 

HOME INVESTMENT PARTNERSHIP PROGRAM 
CITY OF SAN ANTONIO 

FY 2006-2008 

SUB-GRANTEE: Merced Housing Texas 

PROJECT NAME: Capacity Building Technical Assistance 

CONTRACT PERIOD: December 1.2006 - December 3 1,2007 

PROGRAM 

City of San Antonio 

Enterprise Communities 

ALL FUNDING SOURCES 
(please list all) 

HOME Funds 

AMOUNT 



Agency: Merced Housing Texas 
Project Name: Capacity Building Technical Assistance 
Project Number: 25-01 1030 

Sources and Uses 
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INVOICE I BILLING PACKAGE 



INVOICE 

SUB-GRANTEE: Merced Housing Texas 

PROJECT NAME: Technical Assistance 

ADDRESS: 21 2 West Laurel Street 

Sail Antonio, Texas 78212 

BANK: 

PERIOD COVERED: 

PROGRAM: Technical Assistance 

PR0JECT:NO.: 25-01 1030 

INVOICE NO.: 

Certified Correct: 

Title: 

Date: 

City Approval : 

Date: 



SUMMARY OF EXPENDITURES 

PROGRAM: Merced Housing- Technical Assistance 

PERIOD COVERED: 

Total 
Amount 

$ 

Detail 

TOTAL: 

Internal 
Order 

Number 

13 1000001 490 

Line Item 

Professional Fees 



VOUCHER 
(Attach Required Documentation) 

PROGRAM: Merced Housing- Teclmical Assistance 

AMOUNT: 

CHECK #: 

CHECK DATE: 

VENDOR 

NAME: 

ADDRESS : 

DESCRIPTION AND PURPOSE: 

Approved by: 

Title: 

Date: 
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PERFORMANCE REPORTS 

1. PERFORMANCE REPORT 
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PROJECT PERFORMANCE MEASURES 

H O M E  INVESTMENT PARTNERSHIP PROGRAM 

PROJECT NAME: CHDO- Capaciiy Building Technical Assistance 

PROJECT NUMBER:25-01 I 030 

SUB-GRANTEE: Merced Housing Texas 

CONTRACT PERI0D:Decenlber I .  2006- December 3 1.2007 

PROJECT MISSION: 
Merced Housing Texas will provide technical assistalice to U.U. Housing assistance Corporati011 (UUHAC) for 
tlie purpose of increasing ULTHAC's efficiency and effectiveness in delivering its program activities. Tlie 
relationship will be that of Merced Housilig as the 'mentor' and UUHAC as tlie 'mentee'. Tlie intent of this 
relationship is to provide advisory services to strengthen UUHAC in order to support increased program activities 
and organizational sustainability. Activities may include assessment and analysis, strategic planning and outlini~ig 
action steps. Programmatic areas that may be considered are clienttprogram eligibility, scope of work for 
rehabilitation activities, timeliness of co~npletion of activities, program reporting and monitoring, docu~nentation 
and allocation of grant funds, prograin budgeting, achieving cost efficiencies in program operations, loan 
servicing, and identification of additional funding sources and mechanisms. 

PERFORMANCE MEASURES: 

Input  

0 1. Ajlailable HOME Funds 
02. Total Other Project Funds 
03. Number HOME Units/Contracted 

Output  

0 1. Total HOME Expenditures 
02. Total Other Expenditures 
03. No. Units/Clients Served 
04. No. Units/Clients Completed 

Fiscal Years 
F Y  06-07, F Y  07-08 

Efficiency 

01. Avg. Clients/Units per HOME Staff N/A 
02. Avg. HOME Cost/ Single Family dwelling or multi-family Unit N/A 
03. Avg. Total CostISingle Family dwelling or multi-family unit N/A 

Effectiveness 

0 1. % HOME Funds Expended 
02. % All Pro-ject Funds Expended 
03. 'YO HOMEIUnits Completed 
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UNIVERSAL DESIGN AND CONSTRUCTION ORDINANCE 

Not Applicable 
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