
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, C I T Y  HALL, ON 
WEDNESDAY, SEPTEMBER 5, 1973. 

'The meeting was c a l l e d  t o  order  a t  9:00 A. M.,  by the pres id ing 
o f f i c e r ,  Mayor Charles L. Becker, with t h e  following members present :  
SAN MARTIN, BECJZER, BLACK, MORTON, BECKMANN, PADILLA, MENDOZA, LACY; 
Absent: COCKRELL. 1 
- - - 
73-47 - The following conversat ion took place: 

MAYOR CHARLES L. BECKER: I have some announcements, i f  I may, f o r  
those  t h a t  might be i n t e r e s t ed .  The T r a n s i t  meeting t h a t  was scheduled 
Friday,  Septe6ber 7 th ,  with t he  T rans i t  System has been postponed t o  
Friday, Septeniber 14th a t  9:00 A. El. here j u s t  l f k e  it was o r i g i n a l l y ,  
Replacing t h a t  meeting w i l l  be an informal sess ion  t o  be held with M r .  
M i l l s  Cox, who i s  t h e  appointed head of t h e  La Vaca Gathering System. 
H e  w i l l  ge i n  town Friday,  which is September 7 th ,  and w e  w i l l  meet with 
t h a t  gentleman i n  Room 25 a t  t h e  Convention Center a t  1 0 : O O  A. M., Friday, 
September tkh. H e  i s  going t o  have a ques t ion  and answer a s  w e l l  a s  a 
paper t o  p resen t  regarding the a v a i l a b i l i t y  of gas ,  what it takes  t o  g e t  
it and a few l i t t l e  inc iden t a l  th ings  l i k e  t h a t .  It i s  sohething t h a t  
should be important and' i n t e r e s t i n g  t o  t he  c i t i z e n r y .  I f  we ran  o u t  of 
space i n  t h a t  room, w e  can move i n t o  l a r g e r  qua r t e r s  over the re .  

Now, a s  f a r  a s  t h i s  Cable TV meeting is concerned, t h i s  is a 
resumption of khe hearing t h a t  was recessed on June 2 1 ,  1973, according 
t o  t h e  information t h a t  I am given here,  which is q u i t e  a recess. You 
would th ink everyone would be f u l l y  r e s t ed  by then,  but  I don ' t  th ink i. 
w e  a re .  Anyway, the  hearing w i l l  begin with a pre l iminaryidiscass ion 
by General Electric Cablevision, M r .  Reid Shaw, Pres ident .  Alid then be I 
followed by M r .  Lucius Moore, of Aust in,  i f  M r .  Moore i s  i n  t h e  audience. 
I don ' t  know whether he i s  o r  not.  This gentleman has asked t o  be heard. 
Then t he  ci tYzensl  Ad-Hoc Committee w i l l  ' -en present  t h e i r  r e p o r t ,  which 
w i l l  be followed by M r .  Tom Edwards, Supervisor of Public  U t i l g t f e s  f o r  
t h e  Ci ty ,  Then t he  c i t i z e n s  who have signed up t o  be hea rd ,w i l l  be I 

given an opportuni ty t o  voice the4r  views on a l l  t h i s ,  s o  vtithout any 
f u r t h e r  ado, we w i l l  s t a r t  with t he  General Electr ic  people, and Paul,  
would e i t h e r  you o r  M r .  Shaw. 
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Again, let me a p r ~ o g i z e  f o r  nor g e t t i n g  us  s t a r t e a  on t i m e .  
W e  have i l l n e s s  among some e f  t h e  Council members' f ami l i e s  and variouk 
emergencies have a r i s en .  Yes sir ,  how a r e  you t h i s  morning? 
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MR. REID SHAW: Pine, thank you sir. M r .  Mayor and members of t h e  
C o w c f l ,  my n$ne i s  Reid Shaw, and I am Pres ident  of t h e  General E l e c t r i c  
Broadcasting C?ompany. It is my i l i ~ e n t c d n  t o  be very b r i e f  t h i d  morning 
because t h e r e  is l i t t l e  i f  anything t h d t ~  1 could add t o  t h e  severk l  pre- 
s e n t a t i o a s  t h a t  my assod ia tes  have made t o  you over t h e  p a s t  bodtfis 
concerning our p lans  f o r  t h e  na t i on ' s  l a r g e s t  Cable Television system 
t o  be b u i l t  here  i n  San Antonio, Texas. The po in t s  t h a t  w e  have made 
a r e  simple and s t ra ight farward .  General Electric Cablevision s tands  
ready to bu i ld  and operhte  a showcase Cable Televis ion  system u t i l i z i n g  ! 

t h e  very l a t e s t  s t a t e  of t h e  a r t  and technology here i n  San Antonio. 
Our over 50 years  of experience i n  t he  broadcasting indust ry  added t o  
our  years  of experience i n  t h e  Cable Televis ion  business provide us,  
we be l i eve ,  with t h e  know-how and t h e  resources t o  do t h e  kind of 
, 



prog ramins  job, t h a t  w e  f e e l  t h a t  you want done i n  t h e  i n t e r e s t  of 
t h e  people of t h i s  c i t y .  Third,  t h e  General Electr ic  Company has t h e  
resources t o  provide the $24 mi l l i on  o r  so  t h a t  w i l l  be required t o  
cons t ruc t  t h i s  system. Fourth,  General Electric Company, because it 
i s  General Electric Company simply cannot a f fo rd  t o  do anything but  a 

" f i r s t  c l a s s  job here o r  t o  provide t he  people of t h e  c i t y  of San Antonio 
with anything less than t h e  very b e s t  i n  t he  way of Cable se rv ices .  
F i f t h ,  General Electric Cablevision Corporation does and can o f f e r  t h e  
Cify a g r ea t e r  revenue p o t e n t i a l  than any o t h e r  company could through 
ouy committed 7.5% f e e  versus t he  5% maximum t h a t  t h e  Ci ty  could g e t  
from any o the r  cab le  company. This would be a d i f fe rence ,  a s  w e  pointed 
ou t  t o  you a l l  before,  of around $220,000 per  year  i n  revenue t o  t h e  
Ci ty  i n  a mature system. S ix th ,  w e  have made a s i z eab l e  investment i n  
t i m e  and money here i n  San Antonio, i n  planning, designing,  s t r and  mapp- 
ing,  make-ready engineering, program planning, and t he  l i k e .  W e  have 
a considerable heads t a r t  i n  t h a t  regard. 

Now, l e t  m e  enlarge  b r i e f l y  on a couple of these  po in t s  if I 
may. F i r s t ,  with r e spec t  t o  General Electric 's experience and q u a l i f i -  
c a t i ons  t o  opera te  a cab le  system here .  The San Antonio system w i l l  be 
our twe l f th  cab le  t e l e v i s i o n  system. W e  c u r r e n t l y  se rve  over 70,000 
subscr ibe rs ,  more than twice a s  many a s  we d id  j u s t  18 months ago. W e  
a r ?  cu r r en t l y  const ruct ing  systems number t en  and eleven i n  Wyoming, 
Michigan and Peoria ,  I l l i n o i s .  W e  do i n  our systems f a r  more l o c a l  
o r ig ina ted  programming than is  required  o r  may be required by law. I n  
our Decatur system, f o r  example, w e  a r e  doing about 120 hours per  week, 
and w e  be l i eve  i n  l o c a l  programming a s  a very keen i n t e g r a l  p a r t  of a 
cab le  se rv ice .  W e  w i l l  be serving somewhere over three hundred thousand 
subscr ibers  i n  a very few years .  One t h i r d  of them w i l l  be r i g h t  here  
i n  .San Antonio. 

W e  do  not  p lan  t o  spread ourse lves  too  t h in .  W e  wrote t o  you 
recen t ly ,  M r .  Mayor, concerning t h e  f a c t  t h a t  we had withdrawn t h e  f ran-  
ch i s e  app l ica t ions  i n  s eve ra l  communities. W e  p lan t o  bu i l d  t h e  system 
here i n  San Antonio, t o  bu i ld  one more i n  Grand Rapids, Michigan and 
t h a t ' s  it. W e  w i l l  concentra te  our e f f o r t s  here,  and with one t h i r d  of 
our t o t a l  subscr ibers  here  I th ink it is c l e a r  l u s t  how important San 
Antonio w i l l  be t o  our t o t a l  e f f o r t .  

W e  have, a s  I mentioned earlier, considerable experience i n  
the programming business.  W e  own and opera te  t e l e v i s i o n  s t a t i o n s  i n  
Albany, New York, Nashvil le ,  Tennessee, Denver, Colorado. W e  own and 
opera te  seven r ad io  s t a t i o n s  i n  those c i t ies  plus  Boston, Massachusetts, 
t he  acqu i s i t i on  of an e ighth  s t a t i o n  i n  San Francisco, Ca l i fo rn ia  now 
pends before t he  commission. I n  add i t ion ,  w e  own and manage Tomorrow 
Entertainment, Inc . ,  which i s  a subs id iary  on which I serve  on t he  Board 
of Direc tors ,  which i s  i n  t he  bus iness  of producing f e a t u r e  f i lms  f o r  
t h e a t r i c a l  r e l ea se ,  f e a t u r e  f i lms  f o r  t e l e v i s i o n ,  and which owns and 
manages t he  ( inaudible)  organiza t ion ,  which I am sure  many of you a r e  
fami l i a r  with a s  t h e  l a r g e s t  en t repreneur ia l  booking agency f o r  t he  
( inaudible)  and a number of a r t i s t s  of t h a t  c a l i b e r .  I mention t h i s  
only t o  po in t  ou t  t h a t  a l l  of these  resources w i l l  be ava i l ab l e  t o  t h e  
management of our San Antonio System. 

Over a year  ago, w e  opened our o f f i c e s  here ,  appointed a 
p r o j e c t  manager, Paul Dodge, f o r  t he  San Antonio Cable Pro jec t .  I 
i n s t ruc t ed  Mr. Dodge t o  provide t he  Ci ty  Council and your very capable 
Ci ty  s t a f f  with t he  very f u l l e s t  information a s  t o  our  p lans  f o r  t h e  
system here.  I am informed t h a t  M r .  Dodge has done so ,  I have seen, 
of course,  copies  of t he  w r i t t e n  mate r ia l  t h a t  he has submitted t o  you 
a l l .  H e  has provided investment p ro jec t ions ,  system design program 
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se rv ices  p lan ,  and, I be l i eve ,  attempted t o  g ive  you f u l l  information 
with respec t  t o  any ques t ion  t h a t  you a l l  have r a i s ed ,  I n  add i t ion ,  
M r .  Dodge and h i s  a s soc i a t e ,  M r .  Anderson, have addressed some s i x t y  
community groups i n  an e f f o r t  t o  b e t t e r  understand t he  needs, t h e  
i n t e r e s t s ,  and t he  concerns of t he  people o f  San Antonio, and t o  t e l l  
these  people of t h e  p lans  t h a t  w e  have f o r  t h e  cab le  system here.  I 
might add t h a t  w e  look forward t o  doing more of t h i s  i n  t h e  f u t u r e  and, 
I be l i eve ,  c e r t a i n l y  would welcome t h e  suggest ions of any ind iv idua l  o r  
group i n  t h e  community a s  t o  how w e  might b e s t  serve  t h e  Ci ty .  

I c a n ' t  claim t o  be a Texan and I ' m  no t  even an honorary one, 
bu t  my company, General Electric,  is  c e r t a i n l y  no s t ranger  t o  Texas. 
W e  have over 5,000 employees i n  t h e  s t a t e .  W e  have been doing bus iness  
i n  our o f f i c e s  he re  i n  San Antonio s ince  before t h e  t u rn  of t h e  century ,  
and, of course,  w e  were one of the  major i n d u s t r i a l  exh ib i t o r s  a t  your 
HemisFair back i n  1968. I may be a fo re igner ,  bu t  my company c e r t a i n l y  
i s  not.  W e  look forward t o  another long, mutually p r o f i t a b l e  associa-  
t i o n  here  i n  San Antonio, a bene f i c i a l  r e l a t i o n s h i p  with your Ci ty  and 
with t h e  people and we want nothing more than t o  g e t  s t a r t e d  wi th  it 
as soon a s  we  can. W e  a r e  ready when you a r e .  W e  hope t o  see t h e  green 
l i g h t  soon, and i f  t h e  s t akes  a r e  high f o r  you, c e r t a i n l y  t h e  s t akes  a r e  
high f o r  us.  For t h e  C i ty ,  t h e  Cable system a t  maturi ty over t h e  period 
of t he  f ranch i se  w i l l  provide some $17 mi l l ion  i n  revenue. For us,  it 
means an investment of $ 2 4  mi l l ion ,  which is a l o t  of money. W e  have 
t h e  i n t e r e s t .  W e  have support  of our company f o r  t h i s  p r o j e c t ,  We're 
happy and I ' m  happy t o  have had t h e  opportuni ty t o  appear here  today. 
I th ink a l l  of t h e  information w e  can give you, w e  have given you and 
everything i s  ou t  on t he  table j u s t  t h e  way it should be, and I con- 
g r a t u l a t e  you f o r  t he  f a i r n e s s  f o r  which you and your Ci ty  s t a f f  have 
approached t h i s  matter .  And f o r  t he  openness with which you have 
approached it. This i s  t h e  way it should be done. W e  awai t  your deci -  
s ion .  

MAYOR BECKER: Thank you sir. Anyone have any ques t ions  f o r  M r .  
Shaw? 

DR. JOSE SAN MARTIN: Yes, M r .  Mayor. I would l i k e  t o  ask some 
ques t ions  t o  M r .  Shaw and I ' m  no t  s p e c i f i c a l l y  concentra t ing  on GE. I 
th ink Communications P rope r t i e s  and ( i naud ib l e ) ,  I w i l l  ask them t o  add- 
ress themselves t o  t h i s  po in t  t h a t  I ' m  going t o  make. I ' v e  been wai t ing  
f o r  t h r ee  months now t o  hear  what a cab le  f ranch i se  would do i n  t h e  
l o c a l  a rea .  I be l i eve  t h a t  San Antonio i s  j u s t  s l i g h t l y  d i f f e r e n t  from 
some o t h e r  a r ea s ,  say,  such a s  Dal las  and Houston. I s p e c i f i c a l l y  r e f e r  
t o  t he  50% Spanish-speaking population which, f o r  many years ,  have been 
served very,  very adequately and with a tremendous amount of i n i t i a t i v e  
and c a p i t a l  r i s k i n g  by our l o c a l  t e l e v i s i o n  station--Channel 41.  They 
s t ruggled  through many years  of money los ing  opera t ion  because i n  those  
days t e l e v i s i o n  sets d id  no t  have a UHF channel b u i l t  in.,.you had t o  
buy a conver ter .  Y e t  t h e  pioneers  of t h a t  e n t e r p r i s e ,  they j u s t  hung 
on and hung on u n t i l  they f i n a l l y  made one t he  f i n e s t  a rea  Spanish- 
speaking t e l e v i s i o n  set-ups t h a t  you can f i nd  i n  t h e  United S t a t e s .  
Now, f o r  t h r e e  months of s i t t i n g  through these  hearings and having in- 
pu t  from everybody, I s t i l l  haven ' t  seen anybody address  himself t o  
what e f f e c t  it would have i n  our l o c a l  a rea  here,  I say t h i s  f o r  t h e  
simple reason t h a t  I would l i k e  t o  know from a l l  of t h e  proponents of 
t h i s  f ranch i se  what they in tend  t o  do a s  f a r  a s  t h e  Spanish-speaking 
program i s  concerned. Now, you know t h a t ,  and c o r r e c t  m e  i f  I ' m  wrong, 
t h a t  you can p ick  up s i gna l s  o u t  o f ,  say,  f o r  ins tance ,  ou t  of Mexico 
Ci ty  s t a t i o n s .  A s  long a s  you pick them up on t h i s  s i d e  of t h e  border 
you d o n ' t  have t o  worry about anything, i n  f a c t ,  you d o n ' t  even have t o  
pay anybody anything f o r  picking up those s igna l s .  Along t he  border ,  
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say, D e l  R i a ,  Laredo, t h e  Valley, those  s i g n a l s  a r e  picked up, then 
they ' re  channeled through t h e i r  cab le  channel i n  d i r e c t  ccmpeti t ion 
w i t h  an a l ready es tab l i shed  Spanish-speaking s t a t i o n  l i k e  Channel 4 1  
here  i n  San Antonio, which has t o  pay f o r  every b i t  of its programing 
i n  d i r e c t  competit ion with cab le  TV which does not  have t o  pay. Now, 
some people have r e f e r r ed  t o  t h i s  a s  p i racy  of t h e  a i r  waves because 
they can pick up these  s i g n a l s  and then j u s t  put  them i n  d i r e c t  com- 
p e t i t i o n  with an organiza t ion  t h a t ,  I f e e l ,  has served 50% of our 
people very,  very adequately,  I ' m  j u s t  worried t h a t  no one y e t ,  whether 
it is GE o r  any of the o the r s ,  have even mentioned what e f f e c t  it would 
have on t h e  sound, l o c a l  opera t ion  which has adequately m e t  t h e  needs 
of 50% which have picked up a tremendous following. It has  a high 
r a t i n g  a s  f a r  a s  prime t i m e  is concerned and no one has s a i d  anything 
about it. So I ' m  going t o  ask you and CPI and Expo-Cable t o  g ive  us 
what you th ink can be done, Now I r e a l i z e  t h a t  under FCC regu la t ions ,  
t h e r e  is some th ings  t h a t  l o c a l l y  t h e  Ci ty  government cannot do anything 
about it. But I th ink i n  the i n t e r e s t  of f a i r  p lay ,  w e  should hear  
what proponents have t o  say on t h i s  point .  

MR. SHAW: Right. We're very f ami l i a r  with t h e  opera t ion  of t h e  UHF 
s t a t i o n  here,  which is, I th ink,  a r a t h e r  r ecen t  Bookings I n s t i t u t e  
s tudy t h a t  mentioned t h a t  t he  s t a t i o n  i n  San Diego i s  one of t h e  most 
popular UHF independent s t a t i o n s  i n  t h e  country. We be l ieve  t h a t  t he  
cab le  system w i l l  he lp  r a t h e r  than hinder  t h i s .  W e  have proposed t o  
import n o s i g n a l  from, I ' m  so r ry ,  from Mexico. W e  have proposed t o  im-  
p o r t  two s t a t i o n s  from For t  Worth-Dallas and one s t a t i o n  from Houston. 
W e  have proposed, a s  you know, one l o c a l  o r i g i n a t i o n  channel t h a t  would 
be Spanish-speaking and t h a t  I th ink again  would add t o  t h e  s e rv i ce  t6: 
t he  Spanish-speaking people of the community r a t h e r  than d e t r a c t  from 
t h e  success of t h e  UHF s t a t i o n .  A s  a matter  of f a c t ,  I th ipk ,  having 
t he  U H F  s t a t i o n  s i g n a l  on the cab le  w i l l  make t he  s i g n a l  more broadly 
a v a i l a b l e  a t  a higher  q u a l i t y  than it is ava i l ab l e  now. I do no t  
honest ly be l i eve  t h a t  the existence of t h e  cab le  system here i s  going 
t o  have an adverse impact upon t h a t  UHF independent. 

DR. SAN MARTIN: It won't have an adverse impact i f  you work w i t h  
t h e m  but  i f  you s t a r t  picking up s i g n a l s  ou t  of Mexico C i ty  channels,  
e s p e c i a l l y ,  Channel 2 and 4 ,  it w i l l  have because those s i g n a l s  would 
come i n t o  your system and i n t o  the San Antonio cab le  system a t  abso lu te ly  
no c o s t  t o  anybody whereas Channel 4 1  has t o  pay a tremendous sum of 
money every day f o r  t h e  programming t h a t  it gives  t h e  c i t i z e n s  of San 
Antonio. Now, I d o n ' t  see...I r e a l i z e  t h a t  perhaps under t h e  p resen t  
FCC regu la t ions ,  w e  cannot i n  any way, shape, o r  form requ i re  you t o  
p u t  anything i n  wr i t i ng  t o  t h a t  e f f e c t .  But I would l i k e  t o  know i f  
you have contacted t he  maragement of these  var ious  independent s t a t i o n s  
and what assurances,  i f  any. have been given t h a t  t h e  purpose of GE 
cab le  TV is no t  t o  see t h e m  go down the  d r a i n  but  r a t h e r  t o  enhance, 
and a s  f a r  a s  I know, no e f f o r t  has been made and no one, Paul Dodge, 
has no t  s a i d  this. You never mentioned anything about d i s t a n t  s i g n a l s  
from Mexico C i ty ,  Paul,  l e t  m e  f i n i s h  p lease .  I r e a l i z e  t h a t  on t h e  
regu la t ions  of FCC you d o n ' t  have t o  g ive  us anything i n  t h e  way of 
assurances i n  wr i t ing .  But I c e r t a i n l y  f e e l  t h a t  t h e  Ci ty  Council has  
a moral ob l i ga t i on  t o  pr tect the i n t e r e s t s  of a l o c a l  e n t e r p r i s e  which 
f o r  many years  has s t ruggled  through money-losing years  u n t i l  it f i n a l l y  
has become perhaps t h e  outstanding,  i f  not  t h e  bes t .  I know t h e r e ' s  
one i n  Los Angeles, t h e r e ' s  one i n  New York, but  c e r t a i n l y  one of t h e  
f i n e s t  independent s t a t i o n s  which has served t h e  area  abso lu te ly  mag- 
n i f i c e n t l y  and I ' m  no t  saying.. .I  don ' t  have any s tock i n  t h a t  company 
and I ' m  j u s t  saying from t h e  c i t i z e n s  of San Antonio how w e l l  they have 
served their 50% of our community which is s t r i c t l y  Spanish-speaking. 
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MR. SHAW: I appreciate your concern, sir, and all I can say agai'n. 
is that we have not proposed and do not propose to import'signals from 
Mexico. 

DR. SAN MARTIN: We cannot require that in writing, can we..,under 
FCC regulations. 

MR. SHAW: I think not but I certainly would check with Coll on that. 

MR. ROBERT COLL: My name is Robert Coll. (Mr. Coll spoke from the 
rear of the room and was inaudible). 

MR. PAUL DODGE: Dr. San Martin, I would like to record about a lun- 
cheon meeting that I had last winter with Mr. Nicholas on this very 
sub~ect. We shared the common concern, the dilemma of not wanting to 
damage his organization from a business point of view and simultaneously 
trying to bring more Spanish language programming to the citizens of 
San Antonio. We didn't arrive at any answer to that but I did want you 
to know that although I had not reported it to the City Council, we had 
had such a discussion and we decided that, as you know, that at least 
at this time we have no plans for importing any other Spanish language 
signals although we do have plans as you know for a local origination 
channels in Spanish because we feel that if the citizens of San Antonio 
need more Spanish language programming than they are receiving now. 
Even though Channel 41 will get, as Mr. Shaw pointed out, considerably 
more and better coverage once it's on cable. 

DR. SAN MARTIN: I realize that. I mean, I just was concerned with 
the fact that here before this Council is that it had never been brought 
out. 

MAYOR BECKER: Any further questions for Mr. Shavi? Mr. Shaw, I'd 
like to ask you one other thing. There has been much said about the 
74% franchise fee and the fact that this Federal Communications Com- 
mission doesn't permit that high a fee any longer and if they act upon 
the contract that San Antonio might possibly have with General Electric 
that they could cause that franchise fee to change from 74% to some 
lower figures to diminish it to some considerable extent. That has 
been batted around back and forth up here till the world's level...Mr. 
Coll has attempted to answer on any number of occasions and it is not 
that he hasn't done an excellent job of serving as representative of 
General Electric Company, it is merely that there has been conflicting 
reports that he has had to deal with. Now, are you in a position to 
say that were San Antonio to engage or enter into this contract with 
General Electric, that this 74% franchise figure would remain inviolate. 
That it would be a constant something that would not be changed, even 
by the Federal Communications Commission or the government or whatever 
regulatory power? 

MR. SHAW: I believe the facts are Mr. Mayor, that we could make 
that statement in all probability until 1977. At that point in time 
we believe the commission considered this a Grandfather's contract 
and subject to the limitation...that in 1977 they would reconsider this. 
I cannot predict what the Federal Communications will do, I have an 
unblemished record in that regard, but I do assure you that we would 
go with you to the commission and ask for a continuation of that arrange- 
ment. I consider it likely or possible that they would permit that, 
but I certainly couldn't give you any iron-clad guarantee as to what 
the commission would do (inaudiblel, 

MR. COLL: (Inaudible), 
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MAYOR BECKER: Mr. Coll, I have been advised that the microphones 
won't pick you up when you are back in that part of the Council chamber. 
I don't think it is necessary to repeat it, but any further comments, 
you might come to the podium. 

MR. COLL: Yes sir. 

MAYOR BECKER: In connection with the 74% fee, and I hate to be 
repetitiou? and repetitive about these things, but I think in this 
particular hearing we have to be since this is very likely to be, per- 
haps, the last go around on this thing, I said likely to be. It has 
been suggested that some arrangement could be made whereby if this fee 
were diminished from its 74% present status to some lower figure that 
we could pick up the revenue that would be due the City fn some other 
form. Now, I appreciate all the implications involved in that. The 
possibility that you have given the City of San Antonio something that 
maybe you haven't given other cities, and so forth. Mr. Coll has voiced 
his opinion on that from time to time also. You can understand though 
why the Council is still probing. We are looking for that possibility, 
that likelihood of at least retaining the annual renumeration,-contri- 
bution you might say, that General Electric would make and if it didn't 
come in the form of the 7%% fee, it might fall. in some other area. We 
just don't want to take a cut in return, Would you care to make a 
comment on that? 

MR. SHAW: I would comment on that gingerly, Mr. Mayor. I am not an 
attorney and I am not familiar with how legal or illegal it would be 
for us to switch the payments into some other form. I will say that 
the financial forecasts that we have prepared to present to gur own 
board to justify this investment had assumed the payment of 7%% in 
revenue to the City throughout the period of the franchise. If there 
is another way to get that done that is legal, moral, and ethical, and 
proper, we would certainl% have no ob jection to it. 

MAYOR BECKER: MI. Dodge, did you have something that you wanted to 
remark? 

MR. DODGE: I just wanted to recall for the Council, the letter that 
we wrote to them on this subject where we stated in writing our attempt 
to try to continue in the event that we did have to reduce the 7Js% fran- 
chise fee in March of '77. We would try any other legal way of providing 
additional services or goods in lieu of that equivalent transfer of value 
to the City and even possible discussion of possible services that might 
be provided to fill this role, only, of course, if it is legal. 

MAYOR BECKER: You know, with all due respect to the situation, and 
I am not denying the fact that you gentlemen are speaking very honestly 
and sincerely and very candidly this morning, this City would appreciate 
having a commitment, something concrete, something that would be binding. 
It isn't that we don't trust anyone, but it's merely the fact that we 
feel more secure knowing going in that we are going to get this 7%% 
either based on the present formula that it is now, or in some substi- 
tute type of eompensatlon. I think that is understandable also. Now 
another thing that has been mentioned here before and has been gone into 
at great length is the preoccupation that some people have with twenty 
channels, thirty channels, forty channels, whatever they might be, and 
what's going to be put on all of those channels? I think it is a very 
valid point. It doesn't do any good to have twenty, thirty, or forty 
channels going, if it is all Donald Duck and Porky Pig and reruns on 
reruns on reruns. What the people really want out of this and this... 
and this is one reason why we.... 
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I th ink t h e  primary reason why w e  formed t h e  committee t h a t  
was formed was t o  g e t  t h e  problem down t o  t h e  people t h a t  a r e  r e a l l y  
concerned with t h i s .  They want educat ional  programming. They want 
~ometh ing  t h a t  has value. Something t h a t  i s  b e n e f i c i a l ,  e i t h e r  e t h i c a l l y  
o r  j u s t  genera l ly  a s  f a r  a s  t h e  humanities a r e  concerned. I wonder 
r e a l l y  sometimes w e  have a r a t h e r  d i f f i c u l t  t i m e  f i l l i n g  a l l  t he  t i m e  
on t h e  channels t h a t  w e  have both na t iona l  network and t he  o the r s  in -  
volved and how on e a r t h  w e  w i l l  ~ccommodate t h e  programming on twenty, 
t h i r t y  o r  f o r t y  channels, i s  almost beyond my powers of scope of fma- 
g ina t ion .  What is the  pos i t i on  of General Electric on t h a t  and,I say 
I don ' t  l i k e  t o  be r e p e t i t i v e ,  but  I thfnk t h i s  i s  t h e  t i m e  t o  br ing  
o u t  t h e  pol icy  t h a t  t h e  company in tends  t o  engage i n .  

MR. SHAW: W e l l ,  w e  have proposed, M r .  Mayor, a t h i r t y  channel 
system. There are people around proposing s i x t y  channels systems and 
e ighty  channel systems which I think i s  an exerc i se  i n  absurdi ty.  I t  
i s  enough of a problem t o  t r y  and f i l l  up t h i r t y .  W e  have proposed i n  
add i t ion  t o  t h e  broadcast channels w e  propose s i x  channels f o r  educat ional  
use a s  I r e c a l l  and M r .  Dodge can c o r r e c t  m e  i f  I misspeak, which I 
may. W e  thfnk w e  w i l l  have our  hands f u l l  programming one channel l i v e  
d a i l y  f o r  English language programming, one channel l i v e  d a i l y  f o r  Spanish 
programming. W e  w i l l  have automatic channels a s  w e l l  t h a t  don ' t  r equ i r e  
t h e  e f f o r t  t h a t  show newscasts shown l i k e  a t e l e type  machine f o r  cons tant  
news s e rv i ce  one English, one i n  Spanish but  a t  t h i s  moment we  can see 
our a b i l i t y  t o  program two l o c a l  channels. W e  w i l l  make t h e  channels 
ava i l ab l e  f o r  groups, ind iv idua l s  who wish t o  program but  I wouldn't 
s tand up here  and t e l l  you t h a t  w e  ourse lves  have go t  t he  program 
mate r ia l ,  the c r e a t i v i t y  t o  program t e n  channels a l l  a lone.  W e  j u s t  
don ' t  and ne i t he r  does anybody else, no matter  what they might say. W e  
would welcome any suggest ions,  a s  I pointed ou t  i n  my b r i e f  opening 
remarks, a s  t o  t h e  kind of programming t h a t  i s  needed, w e  would welcome 
any p a r t i c i p a t i o n  from ind iv idua l s  or groups i n  t h e  community i n  bre- 
sen t ing  t h a t  type of programming. A s  soon a s  w e  f i l l  up those t h i r t y  
channels,  i f  t he r e  i s  a requirement f o r  more s e rv i ce ,  w e  w i l l  hang up 
another cab le  and supply t h i r t y  more. The problem, a s  you very wisely 
i d e n t i f i e d ,  is no t  whether you have t h i r t y ,  s i x t y ,  o r  e ighty  channels ,  
but  what on e a r t h  you put  on them. W e  th ink  w e  can do a very good job 
with two l o c a l ,  l i v e  o r ig ina t i on  channels,  and four  automatic channels 
and provide channels and expe r t i s e  and help t o  o the r  people. W e  wish 
t o  have t he  opportuni ty t o  use t he  communication media, I th ink it 
would be t o  a g r e a t  advantage of t h i s  community f o r  us  t o  supply t h e  
opportuni ty f o r  pub l ic  access t h a t  t h e  l imi ted  opportuni ty i n  d G e r c i a 1  
broadcas ters ,  of which I ' m  very f ami l i a r ,  cannot provide. There - j u s t  
i s n ' t  t i m e .  

M Y O R  BECRER: You know it seems t o  m e  t h a t  i f  it doesn ' t  provide 
a r e a l  s e rv i ce  t o  t h e  community, r egard less  of what revenues might be 
der ived frw t he  f ranch i se  of whoever cab le  company, you know, it r e a l l y  
i s  without value.  I t ' s  valueless .  I t 's  j u s t  more t e l e v i s i o n  on top 
of more t e l ev i s ion ,  it r e a l l y  doesn ' t  p resen t  much does i t ?  And i f  w e  
cao expect educat ional  advantages and th ings  l i k e  t h a t  i n  t h e  e thn i c  
e)tpressions and so f o r t h ,  then it has value. But j u s t  t o  br ing  another 
amount of number of channels i n t o  t h e  Ci ty  and dump an a l ready crowded 
programming s i t u a t i o n  onto t h e  pub l ic  of l i t t le o r  no i m p a r t ,  and I 
again r e f e r  t o  t h e  cartoon of th ings  l i k e  t h a t ,  a c t u a l l y  i s  a waste 
o f  everybody's time, i s n ' t  i t ?  I t  i s  obviously. 

MR. SHAW: W e l l ,  s ir,  with my broadcast ing h a t  on, I c a n ' t  t o t a l l y  
agree with t h a t ,  but  I th ink  you a r e  q u i t e  r i g h t .  Unless t he  cab le  
system can provide, a t  which might c a l l  narrow ca s t i ng ,  programs t h a t  
a r e  of a s p e c i a l  i n t e r e s t  t o  ind iv idua l  groups, smaller  groups than 

September 5, 1973 
e 1 



can be served by commercial broadcas ters ,  I would tend t o  agree  t h i s  
use less .  I th ink i n  t h a t  case  it w i l l  f a l l  of its own weight. The 
system can only succeed i f  people w i l l  subscr ibe  t o  it. 

MAYOR BECKER: %at's co r r ec t .  

MR. SHAW: And i f  it is not  providing a use fu l  and valuable se rv ice  
t h a t  people perceive they pay f o r ,  we a r e  going t o  have $24 mi l l ion  of 
metal laundry l i n e  r i g h t  here i n  t he  City.  

MAYOR BECKER: May I ask you again? How long d id  you contemplate 
what period of t i m e  was involved i n  inves t ing  t he  $24 mi l l ion?  That 
was i n  a t i m e  frame of a t o t a l  of four  o r  f i v e  years? 

MR. SHAW: Five years.  

MAYOR BECKER: Five years .  I thought I remembered t h a t  co r r ec t .  

REV. CLAUDE BLACK: M r .  Mayor, I would l i k e  t o  r a i s e  some ques t ions .  
I t  might be t h a t  t h e  ques t ions  I r a i s e  have a l ready been answered, bu t  
I have not  shared a l l  of t h e  hearings t h a t  have taken place  i n  resolving 
some of these ,  and t he r e  a r e  some po in t s  t h a t  I d o n ' t  understand and 
would l i k e  t o  be c lea red  on. Now, i n  some of t h e  mate r ia l s  t h a t  I have 
read,  it appears t h a t  w e  t a l k  about l o c a l  s i g n a l s  t h a t  w i l l  be a p a r t  
of cab le  t v .  w e  t a l k  about d i s t ance  s i gna l s .  What I am r e a l l y  t r y ing  
t o  f i nd  ou t  i s  how do you count the  20 o r  30 channels? A r e  you counting- 
a r e  these  30 channels t h a t  you a r e  t a l k ing  about involving t h e  community 
i n ,  a r e  they i n  add i t ion  t o  t he  l o c a l  and d i s tance  s fgna l s  l i k e ,  f o r  an 
example, I understand t h e  given i n  t h i s  case is about 13 s i gna l s ,  wi th  
about s i x  i n  San Antonio, about seven i n  Austin-Fort Worth-Dallas a r ea ,  
and Dallas  and t h i s  makes about 13 d i f f e r e n t  channels. Now when you 
t a l k  about 30 channels,  a r e  you t a lk ing  about,  i n  add i t ion  t o  these  13  
channels,  o r  a r e  you t a lk ing  about including these  channels? What are 
w e  t a l k ing  about? 

MR. SHAW: No, sir, w e  would be t a lk ing  about ,  when w e  t a l k  about 30 
channels,  Number one, w e  would be t a lk ing  about capaci ty ,  channel capa- 
c i t y  of t he  system and i t ' s  capable of de l i ve r ing  30 channels. When w e  
t a l k  about  how many of those channels w i l l  be used f o r  what, t h e  broad- 
c a s t  s fgna l s  t h a t  a r e  here on t h e  a i r  which w e  must c a r ry  by FCC regula- 
t i ons ,  t h e  t h r ee  s fgna l s ,  two from Dal las  and one from Houston, t h a t  w e  
would import, would be included i n  t he  t o t a l  number of channels t h a t  w e  
would p resen t ,  so  t h a t  i f  t he r e  a r e  four  broadcast  s i g n a l s  ava i l ab l e  here ,  
p lus  t h e  t h r ee  t h a t  we would import, we would be t a lk ing  seven here.  W e  
a r e  no t  t a l k ing  about importing t h e  network s t a t i o n s  from Houston o r  
Dal las  which would -just dupr ica te  what ' s  a lready coming over t h e  a i r  
here  from Channel 4 and Channel 5. 

REV. BLACK: I no t i ce  Austin involves some of t he  network Btat ions 
t h a t  you a r e  t a l k ing  about.  It has been l i s t e d  i n  t h e  mate r ia l  t h a t  I 
have received. Now i n  add i t ion  t o  t h i s ,  may I ask.. .  

MR. SHAW: Excuse m e  Reverend Black. A s  f a r  a s  I know, and my aeso- 
c i a t e s  i n s t r u c t  m e ,  w e  do no t  propose t o  import anything from Austin. 

REV. BLACK: A l l  r i g h t .  Fine. Now, l e t  me ask you t h i s  then,  I n  
add i t ion  t o  t h i s ,  how soon do you plan  t o  have those channels ava i l ab l e  
t h a t  a r e  no t  necessa r i ly  imported nor a p a r t  of t h e  l o c a l  system? I n  
o the r  words, do I understand t h a t  you simply begin with a capaci ty ,  but  
t h i s  does no t  i n d i c a t e  t h a t  you have ac t iva ted  a l l  of these  a t  any one 
t i m e ,  do you, o r  how do you develop t h i s  system, t h a t ' s  r e a l l y  what I ' m  
asking. 
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MR. SHAW: The system w i l l  be b u i l t ,  I ' l l  s t a r t  and then my a s soc i a t e s  
who know what w e  a r e  t a l k ing  a b u t  more than I do, w i l l  p ick it up. The 
system w i l l  be b u i l t  i n  phas yt When w e  t u r n  on phase one... 

REV. BLACK: Phase one, l e t ' s  say it includes  t h e  l o c a l  channels. 

MR. SHAW: W e l l ,  we would expect  t o  s t a r t  providing t h e  two l o c a l  
channels,  t h e  four  automatic channels,  we would expect t o  s t a r t  providing 
everything with t h e  opportuni ty f o r  everything t h a t  w e  a r e  going t o  pro- 
v ide ,  when w e  t u r n  on t h a t  first phase.,. 

REV. BLACK: What I ' m  r e a l l y  a f t e r  and maybe you can answer t h i s  
quickly without going through t h a t .  What I am r e a l l y  a f t e r  is,  how 
soon can w e  expect channels t h a t  a r e  ava i l ab l e  t o  publ ic  use t h a t  a r e  
not necessa r i ly  reproduction of what,we a l ready g e t  on commercial 
channels,  t h a t ' s  what I ' m  r e a l l y  a fder .  

MR. SHAW: The day w e  t u r n  on the  system. 

REV. BLACK: The day w e  t u r n  on t he  system, t he  f i r s t  phase of t h e  
system w e  can expect some educat ional  channels,  ma te r ia l s ,  open t o  us 
and t h f  s kind of th ing.  

MR. SHAW: Y e s  sir.  

REV. BLACK: Now, may I r a i s e  the  quest ion? I have not iced t h a t  some 
of t he  l a r g e r  systems a r e  no t  more than 50,000 subscr ibe rs ,  some of t h e  
l a r g e r  systems. Which means t h a t  you could very w e l l  have a r e s t r i c t e d  
area  i n  San Antonio and maybe a r r i v e  a t  50,000 subscribers .  So t h i s  
makes m e  very concerned about t h e  availability of these  s e rv i ce s  t o  a l l  
a r ea s  of t h e  community, because I would no t  l i k e  t o  see a development 
t ake  p lace  t h a t  would tend t o  restrict c e r t a i n  a r ea s  of t he  community, 
and I say t h i s  ou t  of a h i s t o r i c  s e n s i t i v i t y .  P a r t i c u l a r l y  when d e a l i n g  

\ 

with any kind of pub l ic  u t i l i t y .  Now with t h a t  i n  mind, how do you pro- 
pose t o  develop t h i s  kind of se rv ice?  What can w e  expect of i t ?  I 
know t h a t  you have economic i n t e r e s t s  i n  t h i s .  I t ' s  a profit-making 
business.  A tendency t o  go t o  t h e  a r ea s  where t h e  p r o f i t  is more a&-. 
ab le  i s  always the re ,  t h e  temptation is there. But t he  s e rv i ce  is a l s o  
needed i n  a r ea s  t h a t  probably a r e  not  q u i t e  s o  a f f l uen t .  How do you 
propose t o  develop the  system? 

MR. SHAW: Number one, we propose t o  cover t he  c i t y ,  w e  d o n ' t  pro- 
pose t o  coves ha l f  t he  c i t y  and I, f o r  one, would be stunned 81 and 
f i r e d  # 2  i f  w e  go t  60,000 subscr ibers  and l e t  it go a t  t h a t .  W e  do 
intend t o  cover t h e  whole C ~ t y ,  a s  I have ind ica ted ,  we've go t  t o  bu i ld  
2,100 m i l e s  of p lans  here.  That i s  going t o  t ake  some t i m e ,  bu t  w e  
don ' t  intend t o  leave ou t  any sec t ion  of the  Ci ty  a t  a l l .  There i s  
no such i n t en t i on .  Now, i f  you want d e t a i l s  a s  t o  which area s t a r t s  
f i r s t ,  I c a n ' t  give them t o  you, but  perhaps...  

REV. BLACK: Has t h f s  kind of mate r ia l  been presented t o  t h i s  Coun- 
c i l  i n  t e r m s  of providing it i n  wr i t i ng  i n  t e r m s  of process t h a t  would 
take  p lace  i n  t h e  development and t i m e  schedule involved i n  it i n  t e r m s  
of phases? Because I have not seen t h i s .  I t  seems t o  m e  t h a t  once you 
say t h a t  you a r e  t echn ica l ly  competent and w e  expect  you t o  be techni-  
c a l l y  competent, t h a t ' s  a given and once you say t h a t  you a r e  going t o  
put  on it, a s  t h e  Mayor s a i d ,  you know and how a r e  you golng t o  deve- 
lop it, because t h i s  can make a g r e a t  dea l  of d i f f e r ence  i n  terms of 
something 9s I l i s t e n  t o  D r .  San Martin. I th ink w e  a r e  t a l k ing  about 
some r e a l  bas ic  changes i n  t he  enter tainment  f i e l d  o r  i n  the  media 
f i e l d  i n  t h f s  Ci ty ,  no t  only a f f e c t i n g  t he  Spanish-speaking s t a t i o n s ,  
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but  w e  a r e  going t o  a f f e c t  tremendous changes i f  t h i s  goes over ,  a s  I 
see it, i n  many other  a r ea s  of enter tainment .  Therefore,  it is extremely 
important t h a t  w e  no t  only know t h a t  you know how t o  p u t  it together ,  
i n  terms of t h e  wires and a l l  t h i s  and pay f o r  it, bu t  t h a t  you a l s o  
know t h a t  w e  have some idea of what you a r e  going t o  do, what i s  coming 
over those w i r e s ,  once w e  g e t  it r e a l l y  moving, 

MR. SHAW: That is absolute ly  c o r r e c t ,  Reverend Black, because a s  
w e  a l l  know t h e r e  is going t o  be a l o t  more than j u s t  p l a i n  en t e r t a in -  
ment on t he  system i f  it comes anywhere near  its f u l l  po t en t i a l .  I f  
w e  had our d ru thers ,  we would bu i ld  thg whole system i n s t a n t l y  and pro- 
v ide  t he  t o t a l  package of programming i n s t a n t l y .  That makes t h e  b e s t  
sense a l l  t h e  way. Now, t he  t o t a l  package of programming can be put  
together  r i g h t  away. W e  bui ld  our l o c a l  o r i g ina t i on  s tud ios  s o  t h a t  
w e  can s t a r t  generat ing t h e  l o c a l  o r i g ina t i on  s i gna l s  r i g h t  from day 
one, t he  f i r s t  opera t iona l  day of t he  system. I t  i s  a physica l  i m -  
p o s s i b i l i t y  t o  a c t u a l l y  s t r i n g  t he  2,000 miles of cab le  i n s t a n t l y ,  
and w e  f u l l y  a n t i c i p a t e  t h a t  t h e  pacing f a c t o r  w i l l  be t h e  r a t e  a t  which 
t h e  make-ready work is done by t h e  u t i l i t i e s .  Generally s-peaking, they 
have t o  move some w i r e s  around a l i t t l e  b i t  t o  make room f o r  ours  t o  
hang on t he  pole.  So, it i s  our i n t en t i on  t o  develop t he  plan a s  f a s t  
a s  t he  u t i l i t i e s  w i l l  make ready f o r  us. I t  is our es t imate  t h a t  t h i s  
w i l l  be a l l  done, w e  hope, sooner than t he  f ive-year  period,  but  l e t ' s  
say o v e r a l l ,  w e  know it is going t o  be done wi th in  t h e  f ive-year  period.  
Now, w e  have t o  make choices a s  t o  which p a r t s  of t h e  Ci ty  w e  a r e  going 
t o  bu i ld  f i r s t ,  which second, which t h i r d ,  simply because w e  c a n ' t  
bu i ld  it a l l  a t  once, and w e  a r e  w e l l  aware of t he  concern about being 
su re  no t  t o  neglec t  any socio-economic aspec t s  of t h e  community. And, 
a s  a matter  of f a c t ,  our planning, a s  we  have described severa l  times 
i n  p a r t i c u l a r l y  with t he  C i t i z ens  Advisory Committee, i s  t o  bu i ld  t h e  
c e n t r a l  region f i r s t .  One of t he  b igges t  reasons w e  have se lec ted  t h a t  
is t h a t  by 1970 census da t a  a l l  c e n t r a l  region includes 47.7 percent  
of a l l  t h e  fami l i es  t h a t  have incomes a t  o r  below the  poverty l e v e l  
f o r  t h e  Ci ty ,  s o  w e  say ve rba l ly  and t he r e  w i l l  be no problem about 
pu t t i ng  it i n  wr i t ing ,  t h a t  w e  w i l l  c e r t a i n l y  bu i ld  t h i s  system i n  an 
equ i tab le  manner a s  f a r  a s  social-economic a r ea s  of t he  Ci ty  are con- 
cerned. W e  w i l l  be i n  f r o n t  of more than t h e  average percent  of low- 
income comes almost a l l  t h e  way through t he  e n t i r e  cons t ruc t ion  period. 

DR. SAN MARTIN: I have some more ques t ions ,  M r .  Mayor. 

MAYOR BECKER: Y e s ,  

DR. SAN MARTIN: Paul, have you reviewed the  recommendations of t h e  
Ad-Hoc committee already? 

MR. DODGE: I have seen t h e  r epo r t ,  D r .  San Martin, yes.  

DR. SAN MARTIN : A l l  r i g h t ,  what is  your comment on t h e  c r ea t i on  of 
an advisory commission, and do you have any other  ins tances  i n  your 
o the r  t e n  o r  eleven systems where these  connnissions have been set up, 
and what i s  t h e  experien-E t h a t  you have a s  t o  t he  value of such a 
commission? 

MR. DODGE: Every system needs t o  have an e f f e c t i v e  way of g e t t i n g  
feedback from t h e  community of ascertainment ,  i t ' s  c a l l e d  i n  t h e  broad- 
c a s t  s fde  of t he  business,  t o  t r y  t o  f i n d  ou t  what t he  preferences of 
c i t i z e n s  a r e  what they which was o r  was no t  on t he r e  from t h e  programming 
po in t  of view. J u s t  about a s  soon as w e  h i t  town last  f a l l ,  we s t a r t e d  
contac t ing  ind iv idua l  groups t o  t r y  t o  g e t  t h i s  kind of informative 
feedback. I th ink w e  welcomed the  idea o f ,  i f  t h i s  func.tion can be 
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performed by a C i t i z ens  Advisory Committee which could inpu t  advise  
and counsel t o  the  company o r  t o  t he  Ci ty  Council, and t h e i r  opinions 
on what type of programming, f o r  example, should be c a r r i e d  on the 
system, we would welcome continuing working with them a s  w e  have worked 
with o the r  groups ever  s i nce  we go t  here.  

DR. SAN MARTIN: You d i d n ' t  answer my ques t ion  a s  t o  what experience 
you have had i n  o the r  a reas ,  

MR. SHAW: I n  o the r  systems where we a r e  now opera t ing ,  t he r e  has ,  
t o  da t e ,  been no i n t e r e s t  on t h e  p a r t  of the  community i n  having a 
community advisory group. On the  broadcast s i d e ,  i f  I can speak, because 
t h a t  i s  an a rea  where we r e a l l y  have had experience with community ad- 
v i so ry  groups w e  have them i n  Schnectady, i n  Denver and i n  Nashvil le ,  
who represen t  t h e  various e t h n i c  groups i n  t he  community and advise us  
on our  programming. To be, I ' l l  be very frank w l t h  you, these  s t a r t e d  
with g r e a t  b u r s t s  of enthusiasm and rap id ly  t a l l  o f f  t o  nothing, because 
people l u s t  s t op  coming, and then t he r e  was a genera l  l o s s  of i n t e r e s t .  
W e  would welcome, a s  I have ind ica ted ,  an advisory group p a r t i c u l a r l y  
wfth respec t  t o  programming, a s  I have s a id ,  w e  have no monopoly on 
c r e a t i v i t y  o r  on programming ideas.  So, w e  would welcome t h a t  kind of 
he lp  from an organized group i f  t he r e  i s  t h e  i n t e r e s t  i n  t he  community 
i n  doing it. I th ink t he r e  i s  more problem i n  sus ta in ing  t h e  community 
i n t e r e s t  i n  doing it, than there is i n  our wi l l ingness  t o  do it. 

DR. SAN MARTIN: Do you have any ins tances  where such a commission 
is a c t u a l l y  funded out  of t h e  revenues t h a t  t he  Ci ty  de r ives  from t h e  
f ranchise .  A r e  any of those commissions ac tua l l y  funded t o  any ex ten t?  

MR. DODGE: I personal ly  know of no such examples, t h a t  does not  
mean t h a t  t he r e  are not  any, and it would be inappropr ia te  f o r  m e  t o  
comment a s  t o  whether o r  not  t h e  Ci ty . . . .  

DR. SAN MARTIN: I j u s t  wanted information i f  you a r e  aware those 
a1ws. 
M. DODGE: No, I am not  aware of any. 

DR. SAN MARTIN: Okay. Another quest ion.  M r .  Shaw, i s  t h e  e n t i r e  
amount of your income derived from subscr iber  r a t e s  only? 

MR. SHAW: Y e s ,  a s  f a r  a s  I know the re  may be some way down t h e  l i n e  
adve r t i s i ng ,  but  it is mintmal. But t he r e  a r e  many ways you can play 
t h i s  game, sir,  you can play it f o r  subscr iber  reverme o r  you can t r y  
and develop revenues o t h e r  ways, w e  have pursued and in tend t o  pursue 
t he  s t r a t e g y  of developing -dr revenues from subscr ibers .  

DR. SAN MARTIN: W e l l ,  t h e  reason I ask is t h a t  i t  i s  a well-known 
f a c t  i n  t e l ev i s fon  t h a t  you can have a 15-minute movie in te r rup ted  18 
o r  19 times i n  15 minutes f o r  t he  following message, and they don ' t  
say messages they say t he  following message, and I ha t e  t o  see Cable 
TV in te r rup ted  18 t i m e s  i n  15 minutes f o r  such messages, Now, i f  t h e r e  
i s  some type of advertf,-,-ng down t h e  l i n e  t h a t  would be p a r t  of your 
o v e r a l l  gross  r e c e i p t s ,  i s  t h a t  cor rec t?  That would be separa te  from 
t h e  subscr iber  r a t e s ?  

MR. DODGE: W e l l ,  it would be sapara te  from the  subscr iber  r a t e s ,  
but  I t h ink  gou a r e  talkiniJ s o  f a r  &awn t h e  l i n e  tha t . . . . .  

DR. SAN MARTIN: We're t a lk fng  about a f ranch i se  t h a t  t he  C i t y  is 
going t o  g ive  you only i f  we don ' t  do it t d a y  when t h i s  f ranch i se  is 
w r i t t e n ,  it ie not  going t o  help us  t e n  years  from now whatever goes 
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into that franchfse is what we are going to have to live wfth for ten 
or 15 years, and I am just talking about everything that should be put 
into there. Now is there income from advertising included in the gross 
recept where the City gets 7% percent? 

MR. A. C . BELANGER: My name is A. C. Belanger, and I am Vice-Presi- 
dent of Operations for the Corporation. Our franchise, as I recall, 
does provide the 7% percent of the total revenue and not restricted to 
subscriber revenue. Up to now, our advertxsing revenue from any of our 
systems where we are doing any locas origination has been very, very 
minimal. It is an area that hasn't developed in capability as yet, for 
the entire industry, not say that it is going to stay this way, let's 
say for the length of the franchise. Hopefully, between the year five 
and the year ten, maybe this will provide another source of revenue for 
both the operator and the community. 

DR. SAN MARTIN: Mr. Reeder, does that have to become a part of the 
franchise at this point that all sources of income to the franchfse 
holder will be put together for the purpose of determining..... 

CITY ATTORNEY CRAWFORD REEDER: It should be in there. 

DR. SAN MARTIN: Thank you. 

MR. BELANGER: I apologize for my ignorance, and I am glad to have 
this fellow here..... 

DR. SAN MARTIN: Paul, I just have one comment, and I don't mean to 
be controversial in any way, but I have checked with the people at 
Channel 41 and they say that you met with them some time ago but that 
no actual discussion of the things that I mentioned to you were actually 
put on the table. You just met with the management and that nothing of 
this kind was discussed. 

MR. DODGE: The luncheon, as I recall it, was with Mr. Nicholas at 
the University Club and my memory tells me that we did discuss the 
dilemma of not wanting to cause a negative business situation for him 
and simultaneously better serve the Spani~h-speaking citizens of San 
Antonio. As a matter of fact, I suggesteu to him, if he wanted to pro- 
vide even more of this Spanish language programming himself, we would 
be very happy to lease him a second channel and he could have the con- 
trol of two statlons instead of one. There were no conclusions reached 
at that time. 

DR. SAN MARTIN: I don't want to belabor the point, but I want to 
drop it now. How about  yo:.^ educational channel? Have you talked to 
the people of channel 9 as to how you could reinforce their programs 
or supplement their programs or work with them in any way? 

MR. DODGE: We have met several times with Channel 9 and with many 
other educators in the community, because in the case of these access 
channels, particularly ~e educational access channels, the ball is 
really passed to them. ~r is up to the educators of the community to 
determine how effective these six educational channels are going to be 
used. In fact, we just make sure that the channels are available for 
their use. Yes, we have had many discussions wfth educators. My asso- 
ciate, Jim Anderson, has had more of these contacts than I have if you 
would like to know more detail. 

DR. SAN MARTIN: I would like to ask just a question, and I don't 
mean in any way to be facetious or controversial either, After three 
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months of hear ings ,  w e  have not  had a represen ta t ive  of your commercial 
TV s t a t i o n s  here i n  San Antonio come before t h i s  Council o r  given us 
t h e  b e n e f i t  of t h e i r  thinking i n  wr i t ing .  I have not  heard from e i t h e r  
4 ,  5,  o r  1 2  i n  any way, shape o r  form. What i s  your thinking a s  t o  how 
you work with commercial TV? A r e  you a l i f e  and death competitors with 
them? To m e ,  it i s  a mystery t h a t  commercial t e l e v i s i o n  s t a t i o n s  ha-re 
not t o  d a t e  expressed any f e e l i n g s  on t h e  mat ter ,  e i t h e r  f o r  o r  aga in s t  
on t h e  ques t ion  of cab le  TV. 

MR. SHAW: W e l l ,  I am very schizoid  on t h i s  because I have a broad- 
c a s t i n g  company and a cab le  company. I would say t h e r e  i s  genera l ly  
no love l o s t  between t h e  broadcas ters  and t he  cab le  opera tors .  I t  seems 
t o  m e  t h a t  we heard very vocal ly  from the commercial s t a t i o n s  here i n  
1967 and 68. A l l  of them opposed t he  grant ing  of a cable  f ranch i se  
here.  I personal ly  be l i eve ,  a s  a broadcaster ,  t h a t  t h e  cab le  t e l e v i s i o n  
systems can do th ings  and meet needs t h a t  commercial broadcasters  cannot 
do and cannot meet. That,  i n  f a c t ,  t h e  exis tence  of a cab le  system can 
t ake  some of t h e  heat  o f f  of commercial broadcasters  f o r  t h ings  l i k e  
community access  t o  programming and what not .  I r e g r e t  t h a t  broadcas ters  
and cab le  opera to rs  a r e n ' t  closer together .  I th ink they w i l l  be one 
day, when they discover  t h a t  they can l i v e  together .  A s  you go back t o  
h i s t o r y  a t  t he  advent of t e l e v i s i o n ,  t he  r ad io  s t a t i o n s  were no t  t h e  
b e s t  f r i ends  of t e l e v i s i o n  s t a t i o n s .  A l o t  of people were pred ic t ing  
t h a t  r ad io  would be wiped out .  That never happened. Radio is bigger  
and s t ronger  than ever  and w i l l  be more so because it simply does th ings  
t h a t  t e l e v i s i o n  cannot do and never w i l l  be ab l e  t o  do. So it i s  with 
cab le ,  I be l i eve ,  5 th ink it i s  f a i r  t o  say t h a t  a s  much a s  one might 
r e g r e t  it, the  r e l a t i onsh ip s  a r e  not  always c o r d i a l  and f r i e n d l y  going 
i n  a t  l e a s t .  

REV. BLACK: May I ask two quest ions? Since you have indica ted  t h a t  
you do no t  have t h e  background cab le  commissions, t h a t  s o r t  of th ink ,  
can you give  us  any i nd i ca t i on  of any experience with community p a r t i -  
c ipa t ion .  I am p a r t i c u l a r l y  i n t e r e s t e d  because I th ink cab le  TV i s  
almost a new b a l l  game i n  t e r m s  of t h e  impact t h a t  it can make and, 
the re fore ,  I am p a r t i c u l a r l y  i n t e r e s t e d  i n  t h e  inf luence  of t he  l o c a l  
community on what i s  r e a l l y  going t o  go i n t o  t he  var ious  homes of t h e  
persons here.  I a m  no t  t r y ing  t o  censor t h a t  mate r ia l ,  I am simply 
saying t h a t  I am i n t e r e s t ed  i n  t he  community's p a r t i c i p a t i o n  i n  it. 
What experience do you have with community p a r t i c i p a t i o n  i n  any o the r  
p lace  t h a t  you have operated. 

MR. SHAW: W e  a c t u a l l y  and I ' l l  ask M r .  Belanqer t o  follow m e  up here 
wherever he is. I think w e  have had more experience on t he  broadcast ing 
s i d e  than on t h e  cab lev i s io>-  s ide .  To d a t e  t he r e  has been, t o  t h e  b e s t  
of my knowledge, and M r .  Be~anger  can comment, r e l a t i v e l y  l i t t l e  i n t e r e s t  
i n  t h e  community i n  which w e  a r e  opera t ing  cab le  systems i n  suggesting 
progranrming o r  doing programming f o r  t h e  system. This i s  not  something 
about which w e  a r e  happy. W e  run programs i n  s eve ra l  of our  cab le  sys- 
t e m s  t h a t  w e  c a l l  today Today i n  Decatur, Today i n  Anderson, Indiana,  
Today i n  Watertown, New York, where we t ake  our cameras ou t  i n t o  shopp- 
ing  cen t e r s  and p laces  l i k e  t h i s  and run interview shows very much along 
t h e  l i n e s  of t h e  NBC Toddy Show. To t h a t  ex t en t ,  w e  do g e t  community 
p a r t i c i p a t i o n ,  For s p e c i a l  th ings  from the  f i e ld - - -L i t t l e  League Base- 
b a l l ,  t h i s  kind of th ing  w e  do g e t  community pa r t i c ipa t i on .  W e  would 
l i k e  t o  g e t  more. On t h e  broadcast  s i de ,  I th ink it can be very e f f e c t -  
ive .  We have had i n  Nashvil le ,  Tennessee t e l e v i s i o n  s t a t i o n  f o r  a number 
of years  a program c a l l e d ,  "Soul of t he  Ci ty" ,  which is a program which 
is produced e n t i r e l y  by Blacks, one of whom is on our s t a f f ,  and another  
of whofa is i n  t h e  community. They work together  and g e t  t he  t a l e n t  to- 
gether  and produce t h i s  broadcast.  It has been very highly successful ,  
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and it was saluted by a resolution of the Tennessee State Legislature 
for its contribution there. So much can be done, Reverend Black, and 
it takes two to tango. You have in us a very willing partner if there 
are some equally willing partners in the community who will really make 
the effort and stick with it and work with us in this regard. 

MR. BELANGER: In Peoria, Illinois, where we are building a system 
and have activated over the last four months or so, there is a committee 
that has been established by the community of Peoria, with representa- 
tives from the educatfonal communfty, medical eommunfty, the religious 
community, etc. We have not, at this point in time, however, been in 
operation long enough or have done the kind of local origination or 
saturated enough of the City to really have had an opportunity to work 
with them. However, we have had meetings with them and it looks as 
thoughsthey are going to be able to assist us in programming the access 
channels. 

REV. BLACK: Now, the second question is, and I would like to ask, 
are you in a position to give us, give me, give the Council some out- 
line of where construction will begin, and where it will end? We have 

1 talked about the fact that you have already acknowledged that you cannot 
start it all over. Is there a possibility that you could get that so 
that we would have some idea of where you are going to begin and where 

f you are going to end. I am aware that you can't start every place. 
t But, I certainly would like some kind of ~ommittment on this in terms 

of a proposal, where you are proposing to do it, how are you proposing 
to do it, are you in a position to do that? 

1 

MR. DODGE: Well, the first thfrd of the construction is well-defined 
now, Reverend Black. As you probably recall, we had divided the City , into seven regions .... 
REV. BLACK: Well, now if you have it in your material, you wouldn't 
necessarily lust have to go through it now for me. I would just like 
to have it. 

MR. DODGE: Well, all I wanted to say was that the first two of these 
seven regions we plan to build in, let's say, the first wave of con- 
struction and then the five remaining regions will be built sequentially 
right after that. We have selected which are the first two. We have 
not yet said in what order will we do the remaining five, except to be 
very willing to give assurance that we will be aware of the equitable 
socio-economic serving factor. It depends a little bit on if one region 
has a lot more make-ready to be done than another region.... 

REV. BLACK: Can I get .?at material? 

MR. DODGE: Certainly, we will give you the construction plans as 
far as we now have them. 

MR. ALFRED BECKMANN: Mr. Mayor, I have a question. I don't want to 
misunderstand what Dr. San Martin said concerning advertising revenue. 
Are you implying that we should restrict this to nothing but revenue 
from the participants rather than the ability to....we may need the 
leverage of using advertising. 

DR. SAN MARTIN: Mr. Beckmann, I am just saying that if there is ad- 
vertising, it should become part of the gross receipts. And another 
thing, it should be limited to so much advertising per 15 minutes of 
telecast. In other words, if they are going to load up 18 commercials 
in 15 minutes, then I think we are not serving the community. 
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MR. BECKMANN: Is this practical? 

MR. SHAW: Well, I don't know if it is practical or not, but let me 
defend the broadcasting industry. I don't know of any example of where 
there are 18 commercials in 15 minutes. 

DR. SAN MARTIN: I counted them the other night Mr. Shaw. I counted 
every one of them and I can tell you the name of the movie, the station 
where it was, and even the people that advertised on it. There were 18 
messages in 15 minutes, and the movie was "War and Peace" and it just 
kind of broke up the whole sequence of events. It is done all the time, 

MR. SHAW: As far as I know the broadcasting industry regulates it- 
self through NAB code as to the number and type of commercial--number 
of minutes of commercials and the type of commercial messages that will 
be carried. That is not regulated to the best of my knowledge by the 
Federal Communications Commission. We would think, certainly, we plan 
to observe the provisions similar to the NAB Code. With respect to 
cable, I think it would be an inconceivable problem that we would have 
that many people trying to advertise on the cable channels, but a,..., 

MR. BECKMANN: Can it be regulated in the contracr? Is this what 
you are getting at, Dr. San Martin? 

DR. SAN MARTIN: That is right. 

(From the floor--inaudible) 

MR. BECKMANN: On cable systems, they do not regulate it on the 
other types. 

(From the floor--inaudible) 

MAYOR BECKER: What is a natural intermission? 

MR. SHAW: That is what the judges say it is. 

MAYOR BECKER: Well, it would seem to me that it would certainly be 
an infringement and an intrusion on an individual's rights, particularly 
if they are subscribing to this and paying out money to be entertained. 
Now, the reason that other channels can get away with it, I guess, is 
because it is so-called free. You don't have to watch it, you know, 
you can always turn it off. But, when you are paying for it as a sub- 
scriber, it would seem to me that that subscriber would have certain 
rights as it were, to insist on quality and at least minimization of 
commercials, because we are all commercial creatures, let's face it. 
That is the way we make our way through life, but I have had the pleasure 
of watching a certain amount of TV in Europe and certain programs even 
from time to time in this country are broadcast,...Hallmark Cards, I 
think, is one that does it rather frequently, if not always. The com- 
mercials are practically omitted in order that the person might enjoy 
the program. I have a very fond recollection of that company because 
of the fact that they apgeal to my sensitivity about being absolutely 
saturated with, as the Doctor was saying, 18 comercials in 15 minutes, 
Really, you might as well go and stand in the shower, you know, if you 
are trying to pick up a thread of anything in a situation like that. 
I believe this Council would be interest$@, would we not, in determining 
exactly how that commercial time could be utilized. 

MR. BECKMANN: I don't want to prevent or deny the flexibility if 
the system is suffering because of economic ills it may be necessary 
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t o  c a l l  on t he  adver t i s ing  community t o  he lp  out .  For t h a t  reason,  I 
th ink i t ' s  important. 

MR. SHAW: I th ink it is ,  a s  has been pointed ou t ,  covered i n  t he  
F. C.  C .  regula t ions .  I would add t h a t  broadcasters ,  I don ' t  mean t o  
be defending t he  broadcasters  by t he  way, although I ~ A I  one, but  I do 
th ink t h a t  even w e ,  when our s t r a t e g y  goes i n  t h a t  d i r e c t i o n ,  f o r  in-  
s tance ,  w e  have FM rad io  s t a t i o n s  where w e  l i m i t  t o  s i x  minutes of 
commercial mater ia l  per  hour, where 18 would be allowable.  W e  know 
very w e l l  t h a t  t h e  appeal  of t h a t  FM rad io  s t a t i o n  i s  because it is  s o  
l a rge ly  uninter rupted  by commercial messages and i f  w e  t u rn  it i n t o  an 
18 minute per  hour s i t u a t i o n ,  w e  l o se  t h e  audience t h a t  we had and l o s e  
more than we've go t ,  s o  w e  don ' t  tend t o  be s tupid  about it. 

DR. SAN MARTIN: This  i s  one of t h e  a r ea s  where I f e e l  an advisory 
commission could be of g r e a t  s e rv i ce  by keeping t r a c t  of some of these  
th ings .  

MAYOR BECKER: W e l l ,  a r e  t he r e  any o the r  ques t ions  of M r .  Shaw? 

MR. CLIFFORD MORTON: Yes, i f  I may, I th ink w e  covered t h i s  i n  our  
f i r s t  meeting, but  j u s t  t o  r e f r e s h  everyone on it, what i s  t h e  maximum 
gross  revenues t h a t  you can a n t i c i p a t e  during t h e  f i v e  years  of t he  
const ruct ion  phase? 

MR. DODGE: Gross revenues dur ing. . .  

MR. MORTON : Really,  t he  quest ion t h a t  I want i s  gross revenues t h a t  
you can a n t i c i p a t e  from t h e  e a r l i e s t  poss ib le  d a t e  t h a t  you would s t a r t  
cons t ruc t ion  u n t i l  March 31, 19771 

MR. DODGE: And then perhaps t o  c a l c u l a t e  what t h e  f ranch i se  f e e  
would be a f t e r  t h a t .  Okay, t h e  gross revenues cumulative through March 
31, 1977 on t h i s  l a t e s t  p ro jec t ion  t h a t  I d id  . . . .g o t  t o  add them up. 

MAYOR BECKER: Do you have any... . .  

MR. DODGE: I t ' s  about $7 3/4 mi l l ion .  Approximately $7.8 mi l l ion .  

MR. MORTON: Okay, 7.7, 5  and so.  When w e  look a t  a  r a t ed  7% which 
t h e  opt ion cu r r en t l y  c a l l s  f o r  versus  the . . . . .  

MR. DODGE: The cumulative f ranch i se  f e e  through t h a t  point . .  ... 
MR. MORTON: Okay. 

MR. DODGE: A t  t h e  7% percent  rate no t  counting what w e  have a l ready 
paid t o  t h e  Ci ty ,  would be $600,000. 

MR. MORTON: $600 000 and i f  f o r  some reason, before w e  ever received 
our f i r s t  d o l l a r  you were required  t o  go by t h e  cu r r en t  r a t e  what we're 
t a l k i n g  about. 

MR. DODGE : Two t h i r d s  of t h a t ,  i f  w e  had t o  only pay it a t  5 percent .  
I t  would be more than t w o  t h i r d s  of t h a t  because some of t h a t  is t h e  $50 
thousand annual minimum. I t  would be approximately two t h i r d s  of t h e  
$600,000 which would be $400,000. 

MR. MORTON: So, r e a l l y ,  as we look a t  r a t e  comparisons, i f  w e  were 
comparing you with someone else who might not  come under t he  grandfather  
c lause ,  we a r e  t a l k ing  about $200,000 poss ib le  and I be l i eve  w e ,  t h e  
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word probable was used between now and 1977 a s  a d i f f e r e n t i a l .  Now, 
from the re  forward', i t ' s  anybody's b a l l  game and I th ink t h a t ' s  what 
you ' re  saying. 

- MR. DODGE: I n  my humble opinion, M r .  Morton, t h e  d i f f e r ence  w i l l  
be more than t h a t  because w e  can s t a r t  tomorrow and i f  you were t o  go 
through t he  process of awarding a new f ranch i se  t o  someone else the r e  
would be a s i g n i f i c a n t  amount of add i t i ona l  t i m e  de lay  which comes 
r i g h t  o f f  t h e  f a t  end. So t h e  d i f f e r ence  would be c e r t a i n l y  more than 
t h a t .  ~., 
MR. MORTON: W e  t a lked about t h e  minimum l i v e  channels,  automatic 
channels;  two l i v e  channels, you a r e  saying one English and one Spanish- 
speaking. What do you p r o j e c t  a s  f a r  a s  hours of operat ion-during a 
t y p i c a l  week? 

MR. SHAW: The ques t ion ,  a s  I r e c a l l ,  is how many hours during a 
t y p i c a l  week of l o c a l  o r i g ina t i on  on t h e  English channel and Spanish 
channel? 

MR. DODGE: In  Anderson, Indiana and Peoria ,  I l l i n o i s ,  which two of 
our l a r g e s t  systems and a l s o  systems where w e  do a g r e a t  d e a l  of l o c a l  
o r i g ina t i on ,  it runs between 100 and 120 hours a week and it should run 
a t  l e a s t  t h a t  here  i n  San Antonio. 

MR. MORTON: But s o  f a r ,  t h e r e ' s  r e a l l y  no commitment on t h i s  ques t ion ,  
i s  t h a t  r i g h t ?  

MR. DODGE: No, t h e r e  i s n 1 t . . . . s i r ?  

MR. BELANGER: FCC r u l e s  do provide f o r  a s i g n i f i c a n t  amount.... 

MR. MORTON: A s i g n i f i c a n t  amount f o r  it t o  be l ega l .  

MR. DODGE: But i n  order  t o  make t h e  system sa leab le ,  a good d e a l  of 
o r i g ina t i on  is necessary apd s o  t he  120 s o  hours a week is a necess i ty  
i n  order  t o  make it economically v iab le .  

MR. MORTON: The four  automatic channels,  you a r e  saying approximately 
t h e  same amount of t i m e  f o r  them. 

MR. DODGE: The automatic channels t i m e ,  weather, and t h i s  type of 
th ing  go 24  hours a day. 

MR. MORTON: Go 24 hours a day. You have a system t h a t  has  four  
automatic channels i n  opera t ion  a t  t h e  time? 

MR. DODGE: W e  have t h r ee .  The one t h a t  w e  d o n ' t  have a t  t h e  moment 
t h a t  w e  propose here  is t h e  s tock repor t .  W e  have i n  opera t ion  o t h e r  
systems, t i m e ,  weather and news. 

MR. MORTON: Okay, but  w e  a r e  t a l k ing  about t i m e ,  weather, news, 
s tock r epo r t s ,  and..... 

MR. SHAW: We're t a lk ing  about two news; one Spanish and one English. 

MR. MORTON: Okay and l o c a l  message. 

MAYOR BECKER: Any f u r t h e r  ques t ions  of M r .  Shaw? 

MR. MORTON: Y e s ,  a t  t h e  last presenta t ion ,  I f e l t  t h a t  M r .  Wallace 
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made a p r e t t y  good po in t  of t r y ing  t o  i n su re  t h e  q u a l i t y  of p rograming  
t h a t  i s  l o c a l l y  i n i t i a t e d .  H e  used a program t h a t  he go t  from the  Sun- 
day paper,  I bel ieve ,  a s t a t i o n  o r  system t h a t  you a l l  operated i n  Ken- 
tucky o r  Tennessee. Do you a l l  have any response t o  t h a t  because essen- 
t i a l l y  what he brought o u t  I j u s t  reviewed your t y p i c a l  day 's  program 
and you were about 90 percent  reruns  and a s  t h e  Mayor sa id . . . .  

MR. SHAW: I don ' t  r e c a l l .  

MR. DODGE: A s  I recall, M r ,  Wallace s a i d  he went and bought a Sunday 
newspaper from Dallas  and from Houston and w e n t  through t h e  programs, 
t he  d a i l y  programs f o r  t h e  independent s t a t i o n s  t h a t  we plan t o  import 
from Dallas  and from Houston and what, of course,  t he  only th ing w e  do 
t h e r e  i s  ca r ry  what those s t a t i o n *  have. 

MR. MORTON: Y e s .  

MR. DODGE: W e  p l ae  t o  ca r ry  thqm a s  imports. I t ' s  a completely 
s epa ra t e  sub j ec t  from what kind of programming w e  choose, f o r  example, 
t o  o r i g i n a t e  ourse lves  on our own l o c a l  o r i g ina t i on  channels. 

MAYOR BECKER: Any o ther  quest ions? W e l l ,  thank you very much, sir. 
W e  apprec ia te  you taking your t i m e  t o  be here t h i s  morning, W e ' l l  now 
hear  from Mr. Stanley Rosenberg, represent ing  Communications Proper t i e s ,  
Inc. I ' m  no t i c ing  you picking your way through all t h a t  maze of th ings  
t he r e  reminded m e  of a maribu s t o rk  walking through a pe r i lous  p a r t  of 
a swamp o r  something, Stanley. 

MR. STANLEY ROSENBERG: W e l l ,  I haven' t  been known f o r  my expe r t i s e  
i n  t h e  e l e c t r o n i c s  f i e l d .  I ' m  lucky I made it through t h e  swamp. 

MAYOR BECKER: I t ' s  l i k e  a mine f i e l d .  

MR. ROSENBERG: I t  r e a l l y  is. M r .  Mayor and members of t h e  Council, 
I ' m  going t o  be extremely b r i e f  because I 'm going t o  let t h e  exper t s  
i n  t h i s  f i e l d  g ive  you t h e  information t h a t  i s  required and I know t h a t  
each one of you want t o  have about t h e  proposal of t h e  l o c a l l y  sponsored 
group t h a t  have asked f o r  and made app l ica t ion  f o r  a f ranch i se  here to-  
day. ~ i r s t  of a l l ,  we would l i k e  t o  thank t h e  Council f o r  allowing us  
t h i s  t i m e  i n  wlnich t o  make our proposal,  W e  want t o  assure  each of you 
t h a t  w e  have spent  many: many hours with l o c a l  groups. Each of t he  
people involved have taken of t h e i r  personal  time.- The represen ta t ives  
of C P I  have done a f a n t a s t i c  j6b t o  g e t  t h i s  app l ica t ion  i n  t h e  length  
of time--by t h e  way, which was o r i g i n a l l y  requi red  whioh was and w e  
understand t h e  delay,  which was l a s t  week. So we dad have t h i s  done by 
l a s t  week and we want again t o  thank you f o r  your considera t ion  i n  allow- 
i ng  us  t o  do  t h i s  and w e  want you t o  know t h a t  each of us have worked 

-.. very hard i n  a good f a i t h  e f f o r t  t o  p resen t  t o  you an app l ica t ion  which 
w e  know each of you w i l l  r e a l l y  consider and apprecia te  t he  opportuni ty 
t o  come before  you today. I ' d  l i k e  t o ,  a t  t h i s  t i m e ,  ask M r .  Roger 
Zeller, who is t h e  Pres ident  of our Corporation, t o  say a few words t o  
t he  Council. M r .  Zeller... 

MR. ROGER ZELLER: M r .  Mayor and Council members, on behalf of t h e  
group i n  San Antonio, I want t o  r e i t e r a t e  what Mr. Rosenberg has s a id .  
To thank you and t o  express  our  apprecia t ion  f o r  t h e  chance t o  come 
before you and p resen t  our app l i ca t i on  to the  Ci ty  of San Antonio f o r  
t he  San Antonio Cable Communication Incorparated.  A t  t h i s  time, I would 
l i k e  t o  introduce a few of t he  members of t h i s  group. I would l i k e  t o  
count f o r  w e  s t a r t e d  ou t  without  a quorum. I think w e  have one here  
now. F i r s t  of a l l ,  our Vice-President, M r .  Tom Beatty. W e  have another  
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Vice-President, Dr. Ximenez-, out Secretary, Mr. C. C. Gunn, better 
known as Pop Gunn. Another officer is Mr. Bob Roth, who is treasurer 
of our organization. Other shareholders in our organization are Mr. 
Glenn Biggs, Mr. Alfred Rodriguez, and Dick Gil and Peter Gil. We 
have a few other members, in fact, we have 13 members, which I don't 
want you to draw any conclusions from the fact that we have 13 members 
of our organization. 

MAYOR BECKER: You can always get rid of Bob Roth. He is in a rather 
sensitive position anyway, if I am a judge of it. 

MR. ZELLER: Well, we had long and serious thoughts before we elected 
him treasurer, I assure you. I want to assure Vou again, as Mr. Rosen- 
berg did, that we have given long and serious thought to this enterprise, 
and also have given very serious thought to what we try to accomplish 
in this enterprise. We have given serious thought to what we hope to 
meet th"e needs of the people of San Antonio, and I think that this group 
that 1-';epresent and proud to be a part of, represents every segment of 
the City of San Antonio. We think that we are capable and uniquely 
qualified to fulfill that need of the City of San Antonio. We looked 
long and hard and we are also ar,e very proud of the fact that we went 
out and selected and associated ourselves with one of the premium 
companies in the United States in cable television. 

At this time I would like to introduce a few of the principles 
of Communications Properties, Inc. of Austin. First. is President-Chairman 
of the board, Mr. Jack Crosby, and Executive Vice-President, Mr. pobert 
Hughes. These people have been in the cable television business for some 
years and they are the experts in it. They have some hundred and ninety 
thousand sUblCTibers, and are operating in quite a few states. I'll leave 
this up to th-, in their presentation. But, I think in this presentation 
that you are about to see this morning will impress on you, as it did on 
us, their capabilities and their qualification in operating the franchise 
here in San Antonio. So, at this time I would like to present the Vice- 
President of Communications Properties who will monitor this presentation 
this morning, Mr. Floyd Shelton. Mr. Shelton..... 

MR. FLOYD SHELTON: Thank you Mr. Zeller. Mayor, members of the Council 
may I add my comment that it is a pleasure to be here before you today. 
We will attempt to keep our presentation as brief as possible. We had 
originally planned to not to exceed one hour. We will attempt to cut that 
down as I know you are pressed for time this morning. We are talking 
about a communications industry-a video CommUnications industry for San 
Antonio, and to point up some of the aspects of our application, we feel 
there is no better method than video, so if you will bear with us for a, 
few minutes we have a special video taped presentation that we would like 
to present for the Council and the audience at this time. (At this point 
a video tape was shown introducing the officers of San Antonio Cable 
Communications, Inc. and Comunications Properties, Inc. It outlined the 
organizations and goals of each company and described the qualifications 
and experience which would be a v a i l q e  for such a project in San Antonio. 
The presentation was approximately 15 minutes in length.) 
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MR. FLOYD SHELTON: I would l i k e  t o  touch very b r i e f l y  t h e  h i g h l i g h t s  
o f  t h e  a p p l i c a t i o n  o f  San Antonio Cable Communications, I n c .  For t h e  a 

r e c o r d ,  I ' m  Floyd She l ton ,  V i c e  P r e s i d e n t ,  Communications P r o p e r t i e s ,  
Texas Headquartered Communications Company. Our Corpora te  o f f i c e s  are 
i n  Aus t in .  We o p e r a t e  some f i f t y  c a b l e  t e l e v i s i o n  s t a t i o n s  i n  t e n  states. 
Fourteen o f  t h o s e  systems a r e  i n  Texas,  i n  t h i s  immediate a r e a ,  D e l  Rio,  
Uvalde, K e r r v i l l e ,  and o t h e r  p o i n t s  i n  t h e  s t a t e .  W e  have t h r e e  a d d i t -  
i o n a l  Texas systems t h a t  a r e  i n  t h e  f i n a l  s t a g e s  o f  c o n s t r u c t i o n ,  ready 
t o  t u r n  on a s  soon as The Common C a r r i e r  Microwave Company d e l i v e r s  
s i g n a l s .  W e  a r e  i n  t h e  b roadcas t ing  b u s i n e s s  i n  Texas,  a s  w e  touched 
on e a r l i e r ,  o p e r a t i n g  two r a d i o  s t a t i o n s  i n  F o r t  Worth and t h e  Texas 
S t a t e  Network. W e  a r e  i n  t h e  Common C a r r i e r  Microwave bus ines s .  W e  
d e l i v e r  t h e  s i g n a l s  o f  a l l  f i v e  San Antonio s t a t i o n s  t o  c a b l e  t e l e v i s i o n  
systems t o  t h e  west and southwest  o f  San Antonio-Uvalde, D e l  Rio,  Eagle  
Pas s  and soon w e  w i l l  be  t a k i n g  t h e  s i g n a l s  o f  Channel 4 1  t o  such p o i n t s  
as San Angelo, Big Spr ing ,  Midland, etc. 

The c a b l e  system des igned  f o r  t h e  C i t y  o f  San Antonio employes 
t h e  multi-hub concept ,  a  main hub s t u d i o  a t  a n e a r  downtown l o c a t i o n  
w i t h  t e n  t o  twelve  secondary,  o r  sub-hubs, f e d  w i t h  L.D.S. broadband 
microwave, and t runk  c a b l e ,  a l s o  an F.M. microwave r e t u r n  from t h e  sub- 
hubs t o  t h e  main hub f o r  t w o  way t r ansmis s ion .  This  makes a v a i l a b l e  
s e c t i o n a l i z e d  programming on a  d i s c r e e t  b a s i s .  I n  o t h e r  words, what I ' m  
s ay ing  h e r e ,  and p l e a s e  unders tand t h a t  I am n o t  an eng inee r .  I can 
f i e l d  a  few of your  t e c h n i c a l  q u e s t i o n s ,  b u t  I am n o t  a  q u a l i f i e d  engineer .  
The hub concept  makes a v a i l a b l e  neighborhood programming. I n  o t h e r  words, 
a t  one o f  t h e  t e n  o r  twelve neighborhood o r i g i n a t i o n  p o i n t s ,  a  program 
can be o r i g i n a t e d  and f e d  i n t o  t h a t  a r e a  on ly .  O r ,  i f  it i s  o f  s u f f i c -  
i e n t  i n t e r e s t ,  it can b e  t r a n s p o r t e d  back t o  t h e  main head end and f e d  
c i ty-wide o r  system-wide, i f  you p r e f e r .  Our des ign  i s - d u e l  t r u n k ,  
s i n g l e  f e e d e r ,  set t o p ,  push button c o n v e r t e r ,  f u l l y  a c t l v e  two way from 
day one.  De l ive r ing  t h i r t y  t o  t h ~ r t y - s e v e n  channels--minimum t h i r t y ,  
maximum th i r ty - seven ,  to  t h e  i n d i v i d u a l  customer. The second B t runk  is 
a  s p e c i a l  s e r v i c e s  c a b l e .  I n  a d d i t i o n  t o  i t s  o t h e r  f u n c t i o n s  p rov id ing  
p o i n t  t o  p o i n t  s e r v i c e  t o  s e r v e  e d u c a t i o n a l  and government access func t -  
i o n s ,  a s  w e l l  as p rov id ing  a d d i t i o n a l  p i ck  up p o i n t s  f o r  program o r i g i n -  
a t i o n  and commercial a p p l i c a t i o n .  I t  p rov ides  up t o  twenty- three  
e q u i v a l e n t  t e l e v i s i o n  channe ls  forward,  t h i r t e e n  e q u i v a l e n t  t e l e v i s i o n  
channe ls  r e v e r s e .  Fo r  t h e  l o c a l  programming, a s  I s a i d ,  a  main color 
s t u d i o  l o c a t e d  i n  t h e  down town a r e a ,  a  minimum o f  e i g h t y  secondary 
neighborhood s t u d i o s  and a  minimum of two mobile o r i g i n a t i o n  vans and,  
i h  a l l  p r o b a b i l i t y ,  t h a t  would have t o  be expanded--the mobile o r i g i n -  
a t i o n  vans.  W e  would commit t h e  two and t e l l  you t h a t  we would hope 
t h a t  t h e  demand would i n d i c a t e  w e  needed more. 

I would l i k e  t o  touch on one t h i n g  t h a t  has  come up h e r e  t h i s  
morning--the seven and one h a l f  p e r c e n t  f r a n c h i s e  f e e .  I t  was po in t ed  
o u t  t h a t  t h i s  c e r t a i n l y  can b e  expected t o  b e  v a l i d  on ly  u n t i l  March 31, 
1977. Under t h e  p r o j e c t e d  c o n s t r u c t i o n  schedu le s ,  w e  have heard  t h i s  
morning, my f i g u r e s  would i n d i c a t e  o f f  t h e  t o p  o f  my head,  t h a t  t h e  
c i t y  could  expec t  a c t u a l l y  a minimum amount o f  revenue d u r i n g  t h a t  
pe r iod  because w e  a r e  l a t e  i n  1973 and c e r t a i n l y  w e  a r e  n o t  looking  a t  
more than  36 t o  39 months. There would be  some doubt ,  i n  my mind a t  
least ,  and aga in  I must t e l l  you I am n o t  an a t t o r n e y ,  b u t  t h e r e  
would be some doubt  t h a t  t h e  F.C.C. might approve even t h e  seven and 
one h a l f  p e r c e n t  a t  t h i s  t i m e ,  because w e  a r e  t a l k i n g  about  a  r e v i s i o n  
of a f r a n c h i s e  t h a t  w a s  g r a n t e d  many y e a r s  ago and I ' m  n o t  s u r e  t h e  
F.C.C. w i l l  n o t  ask t h e  q u e s t i o n ;  " I f  o t h e r  t h i n g s  were r e v i s e d  i n  t h e  
f r a n c h i s e ,  why w a s  n o t  t h e  e n t i r e  f r a n c h i s e  brought  i n  l i n e  w i t h  t h e  
F.C.C. r u l e s ? "  P l e a s e  l e t  m e  emphasize a g a i n  t h a t  t h a t  is o f f  t h e  t o p  
of my head,  a p e r s o n a l  obse rva t ion .  I ' m  n o t  an a t t o r n e y .  Your l e g a l  
s t a f f  cou ld  check i n t o  t h a t .  

I n  t h e  a r e a  o f  l o c a l  programming, w e ,  o f  cou r se ,  w i l l  supply  
t h e  government a c c e s s  channe l ,  t h e  e d u c a t i o n a l  acces s  channe l ,  t h e  
p u b l i c  acces s  channe l ,  under t h e  F.C.C. r u l e s .  We r e s e r v e  an a d d i t i o n a l  
e d u c a t i o n a l  a c c e s s  channel  f o r  t h e  e d u c a t i o n a l  community, and w e  would 
hope t h a t  they  would u t i l i z e  it immediately. It is t h e r e  f o r  them. 
A d d i t i o n a l l y ,  we have an agreement w i t h  KLRN, Channel 9 ,  s e r v i n g  San 
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Antonio and Austin,  whereby San Antonio Cable Communications, Inc.  w i l l  
make ava i l ab l e  channel space, and w e  have t a lked  t h r ee  t o  f i v e  channels. 
Addit ional ly w e  w i l l  budget up t o  $200,000 f o r  t he  purchase of video 
equipment t o  be used i n  i n s t r u c t i o n a l  programming des i red  by t h e  San 
Antonio Public  Schools. Again, these  programs can be fed i n t o  t he  
e n t i r e  school system o r  on a d i s c r e e t  b a s i s  a s  desired.  KLRN has 
ava i l ab l e  a wealth of taped i n s t r u c t i o n a l  mate r ia l s  t h a t  they c a n ' t  
u t i l i z e .  This way it can be u t i l i z e d  f o r  t he  bene f i t  of t h e  s tudents  
and of the  e n t i r e  City of San Antonio. Likewise, KLRN has agreed t o  
assume the  r o l e  of coordinat ing pub l ic  access f a c i l i t i e s .  This would 
provide add i t iona l  f a c i l i t i e s  and personnel t o  a s s i s t  i n  proper 
u t i l i z a t i o n  of t h i s  important pub l ic  f a c i l i t y .  This ample sepera te  pro- 
duct ion f a c i l i t y  w i l l  be ava i l ab l e  through KLRN. 

We've a l s o  had s eve ra l  discussions with Channel 4 1 ,  with t h e i r  
management people. I would c a l l  your a t t e n t i o n  t o  chapter  5 ,  page 1 0  A ,  
of our w r i t t e n  proposal handed you t h i s  morning, and a f t e r  t h e  lunch 
break I would l i k e  our  Pres ident ,  M r .  Jack Crosby, t o  comment very 
b r i e f l y  upon t h a t  p a r t i c u l a r  sec t ion .  

Quickly,  on our  employment pledges,  w e ,  of course,  a r e  an 
Equal Opportunity Employer. W e  pledge a t  l e a s t  50% of our  i n s t a l l e r  
technic ians  t o  be r ec ru i t ed  from t h e  untrained l abor  pool i n  San Antonio. 
W e  w i l l  t r a i n  them a t  our  expense. The Texas Cable Association has a 
very good techn ica l  course up a t  Texas A.&M. i n  t h e i r  Extension Depart- 
ment. We'd send those employees t o  t h a t  school ,  pay t h e i r  t u i t i o n ,  pay 
t h e i r  room and board, while they a r e  learnin'g, and give them a r a i s e  
when they have s a t i s f a c t o r i l y  completed t he  course. W e  propose a 
c i t i z e n s '  advisory committee t o  do t h e  very th ings  t h a t  w e  have heard 
about here t h i s  morning i n  t h e  l o c a l  programming f i e l d .  

On t h e  const ruct ion  schedule,  with our  hub design,  sub j ec t  
t o ,  again,  pole  c learances ,  w e  would s t a r t  i n  t h r e e  a r ea s  simultaneously. 
The c e n t r a l  o r  main hub a r ea ,  t he  ea s t e rn  s i d e  of San Antonio, and t h e  
western s i d e  of San Antonio. Thus w e  would be under const ruct ion  immed- 
i a t e l y  o r  a s  soon a s  pole  clearance is obtained i n  t h r ee  areas .  

Quickly,  on l o c a l  o r i g ina t i on  programs, l o c a l  o r i g ina t i on  
channels,  we propose i n i t i a l l y  two: one t o  be devoted t o  t he  Spanish 
language programming,.one would be blocked o f f  i n  sec t ions ,  o r  i n  
segments, i f  it might be a b e t t e r  word. We would propose t o  devote a 
l a rge  amount of time t o  t h e  Black community assuming t h a t  w e  could 
come up with t h e  r i g h t  g r w p  o r  r i g h t  committee t o  head t h a t  p a r t i c u l a r  
s ec t i on  of our programming. F.C.C. r u l e s  p ro t ec t  your l o c a l  network 
s t a t i o n s  and your independents. The non-duplication provis ions  of t h e  
r u l e ,  a s  w e l l  a s  the .exclus iv i ty  requirements, p r e t t y  w e l l  have 
removed the  danger of harm t o  your l o c a l  s t a t i o n s ,  t he  normal l o c a l  
s t a t i o n s .  A s  f a r  a s  Channel 4 1  i s  concerned, a s  I say,  w e  have had 
severa l  d iscuss ions  with t h e i r  management people,  and a f t e r  t h e  noon 
lunch break, M r .  Crosby w i l l  comment on t h a t  p a r t i c u l a r  phase. S i r ,  
it i s  approaching 12:15, would yau l i k e  a...what is your p leasure ,  s i r ?  
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DR. SAN MARTIN: Mr. Mayor, may I please take two minutes before 
the lunch break? And then I promise there won't be more. I'm direct- 
ing my remarks specifically to the General Electric people, but I would 
like you for you to take cognizance of this observation, and Expo Cable 
Company, and after the lunch break j: would like for them to comment on 
this. I don't want you to corpment at this point. A statement was made 
by one of the G.E. representatives, that there was nothing that could be 
put in writing as to the protection of local stations. I specifically 
mentioned Channel 41, and here I find in the regulations of the Federal 
Communications Commission on page 326 the following, which I would like 
to enter into the record...and it relates to foreign language stations 
"Where there is a local station broadcasting predominately in a foreign 
language the added diversity provided by the carriage of distant foreign 
language stations broadcasting in the same language will be permitted, 
unless the local station demonstrates that such importation would ad- 
versly affect its ability to serve the public." So there is something 
in writing, and I would like to just read it into the record, and have 
all three proponant$comment on this after the lunch break. I specifi- 
cally direct my remarks to the statements made by the General Electric 
people and I move that we recess for lunch. 

MAYOR BECKER: Thank you. Ok, we will be adjourned until one o'clock. 
5e back at one o'clock. (The meeting recessed for lunch at 11:45 a.m. 
and reconvened at 1:15 P.M.) 

MAYOR BECKER: I have a note here from Mr. Dodge. This concerns the 
Council members or anyone else. Mr. Shaw has a four o'clock plane so 
if anyone would like to ask him any questions, any further questions to- 
day, if we can arrange somehow to do it before he has to leave he would 
appreciate it. All right, Mr. Shelton, thank you for permitting us to 
lunch and reconvene. 

MR. SHELTON: Thank you sir, it was an enjoyable break. 

MAYOR BECKER: Hope your lunch was enjoyable. 

MR. SHELTON: Thanks to Mr. Zeller, it was fine. We did manage to 
stick him with the ticket. 

MAYOR BECKER: That made the day worth something anyway. Didn't it? 
Wasn't a total loss, was it? 

MR. SHELTON: NO sir, not at all. 

MAYOR BECKER: Did Bob Roth offer to pick up any of the checks? 

MR. SHELTON: You know, I don't recall him saying a word. 

MR. ROTH: I wasn't there, and I didn't get any. 

MAYOR BECKER: Weren't you invited? 

MR. ROTH: No. They are going to drop me like you said. 

MAYOR BECKER: Well, that would be the smartest thing they have done, 
I can tell you that. 

MR. SHELTON: I think we have touched, very briefly, on the highlights 
of our proposal for the most modern cable communications system for the 
City of San Antonio. The one thing we did not address was the customer 
rate provision that we have proposed in this proposal. We propose a 
basic rate for one outlet-monthly rate of $5.25. We would make you this 
pledge in writing ur in any way you want it for a minimum period of three 
years. We would not be back before the City Council asking for a rate 
increase regardless of the inflationary spiral that might occur. The 
full rate proposal is to be found in chapter seven of our application. 
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I believe that, as I say, we have touched on the highlights. I am sure 
you will have some questions. We have a couple of gentlemen, who need 
to catch an airplane also later this afternoon. I would like to call on 
them at this time very briefly. First, the President of Communications 
Properties, Mr. Jack R. Crosby..,.. 

MR. JACK R. CROSBY: Mayor Becker, members of the Council, it is a 
real privilese for CPI to be here today to be allied with a sroup of 
San Antonio citizens that are part and-parcel of our application: We 
are convinced that he local citizens who are involved in our application 
will settle for no 1 ess than the very finest CATV System that can be 
built. Part of my credentials...I lived in a suburb of San Antonio for 
thirty some odd years in Del Rio, Texas on the western fringes of San 
Antonio, and I think I know fairly well the type of CATV System that is 
necessary for this particular area of the country. Our company, CPI, 

I 
Communications Properties, is totally committed to the growth of CATV. 
Those other two had been in this business since the mid 50's, in fact, 
I built my first CATV system in Del Rio, Texas in 1955...are happy to 
say that we are committed to this growing industry, and we have spent 
an awful lot of time on the Washington scene in the past 15 years or so 
trying to help style a regulation which would permit CATV systems, no 
matter who built them, in communities such as San Antonio, Texas. So 
today I am pleased to be here to talk about CATV. I would be a lot more 
pleased if we are, in fact, part and parcel of an application that is 
successful in building a system here. I do think it is a very positive 
step forward that you, the Council of San Antonio, are prepared to go 
ahead and get a system built here becuase we are totally convinced that 
the merits of a CqTY system in a City like San Ilntonio are many. 

I would like to touch just briefly on a couple of points that 
I think need to be said. Back in the early 50's when we first started 
to try to build CATV systems, we thought that at that time we should 
probably try to work very closely with broadcasters in trying to prove 
what we then felt was a compatable situation between cable TV and'buer 
the air broadcasting. I think some tangible proof of that, we were not 
completely unsuccessful in that regard, is that Mr. Bob Roth and I are 
still speaking. He had a long history in the broadcasting business, and 
as you can see we still speak to each other and I think a e r e  is compata- 
bility between the broadcasting business and cable television. In line 
with that theory, some years ago, when we first started building cable 
systems out on the border, on the Rio Grande River, in such cities as 
Del Rio, Eagle Pass, Uvalde, a little further inland, we knew that one of 
the very essential things that had to be put on the cable systems out 
there was Spanish language programming, so we came at that time to 
Mr. Emilio Nicolas, Mr. Rene Anselmo, who is the President of Spanish 
International Network, one of the loners of KWEX here and told them that 
we thought that we eould solve some of the problems that they might be 
having at that time in trying to expand UHF television into not only 
San Antonio but other areas. By means of a microwave system that we 
built at thattime to bring television signals into CATV systems we were 
able to expand the coverag for that particular station and to give them 
a little bit more of an economic base on which to continue that operation 
which, of course, has been an up hill struggle. We also, to go a little 
further along that line, have and when we first started to analyze the 
possibility of attempting to build a cable system here in San Antonio, we 
went to them and we had negotiated a plan to go ahead and to work very 
definitely with Channel 41 here in expanding the programming that they 
presently had. We have agreed not to bring in a competing Spanish language 
television station in tl-e area, because we don't think that is the name 
of the game. We think that there is additional programming furnished by 
the Telesistema Mexicano system, which is in Mexico City, which furnished 
the programming for Channel 41 here. By the way, we were called on two 
years ago to go to Mexico City, our company was Communications Properties, 
andto rendertechnical assistance to the Telesistema Mexicana people who 
were then interested in building a cable system in Mexico City, and who 
had since that time expanded into that area and are presently operating 
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a system that we helped them construct at the outset. But, anyway we 
have agreed to work with Channel 41 in expanding over the cable these 
facilities and to use additional programming that they might have in 
the library or might be able to get from the Mexico City library on 
the times that they are not actually on the air, but our whole program 
has been to work with them and not without that situation. Now that 
expands beyond the Spanish language programming area, bedause we do 
feel that we do have to have a complimentary situation with the other 
broadcasting as well. I think that by virtue of that you have been told 
that we are bringing and have been licensed by the FCC and have been 
given a contract by all three networks, by CBS, NBC, and ABC to deliver 
their network programming to their affiliates and those three affilliates 
here in San Antonio. We will deliver over our microwave system those 
channels. So I think you can begin to see the compatability between 
the broadcasters. The CATV cannot exist without a healthy over-the-air 
broadcasting system in this City or any other this size. We likewise 
have a very fine relationship with Bob Sinkin who is the general manager 
of KLRN and have been successful in taking their programs by virtue of 
our microwave system out into other areas of Texas and expanding their 
scope as well. 

So we are most anxious to go ahead end to build a CATV system 
here in San Antonio. We would welcome very definitely, and we find 
that CATV systems are a very local t*ng. There will eventually be a 
network probably, of CATV systems on a national basis, but before that 
time there has to be regional networks for CATV systems and that is one 
of the concepts that we devised when we started to build our original 
microwave system. We have a programming facility in Dallas, Texas and 
by virtue of putting it into the network, we are building a CATV system 
by microwave we can begin to take programming that is peculiar to this 
particular area. I think most of you have read that the cable system 
in Manhatten, for instance, the biggest selling cable system, is what 
they call the Madison Square Garden Sports package. If you want to 
watch the New York Nickerbockers or the New York Ranger Hockey team or 
fights from the forum they are on the cable. We don't think, for instance, 
that a resident of San Antonio, Texas would be that interested in watch- 
ing the New York Nickerbockers, but it is very possible that he or she 
might be interested in watchipg regional sports programming the nature 
that we are in the process of trying to put together in a regional pro- 
gramming package. 

Now, I am going to ask you to spend a minute or two listening 
to Bob Hughes, who is our Executive Vice President of CPI. The questions 
that you gentlemen have asked, I think, are very pertinent. We will 
stand by to answer questions I hope that you'll have time to look over 
the briefing we have given you here and, as I say, we will be glad to 
answer any questions that you might have. Of prime concern to you cer- 
tainly, is how do we intend to build this CATV system, if in fact we are 
granted the right to do so, and so I want to call on Bob Hughes to bring 
you up to date a little bit on CPI, its activities during the last six 
months, especially, in the financial area. Bob Hughes .... 
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MR. BOB HUGaES : Thank you Jack, Mayor, Councilmen, let me say 
as-a word of further introduction, that in my role as Executive Vice- 
President of Communications Properties, Iom concerned primarily with 
going out and working with investment bankersB bankers, and life in- 
surance companies in obtaining the funding that we need to build our 
cable TV systems. We have talked about some big plans here this 
morging, As has been pointed out, the San Antonio project is appro- 
ximately a $25 million project, so the natural question is, What is 
the financial capability of the company to undertake a project like 
this? I would like to take just a few moments and outline for you 
the financial steps and moves we have taken within the last six months 
in getting prepared for projects, just of the type we are talking 
about here. In Mprch of this year, we completed with the aid of 
Shearson, Hammill and Company out of New York City, a combination 
equity and subordinated debt financing package of approximately $6.2 
million. This was completed during the first week of May of this year. 
Following on the heels of that, in July of this year, we concluded a 
$15 million 750 thousand long-term financing package with a group of 
three insurance companies, Those three insurance companies were the 
John Hancock Mutual of Boston, Massachusetts, Connecticut Mutual Life 
Insurance of Hartford, Connecticut, and the Aetna Life and Casualty 
Company of Hartford, Connecticut. This financing is 15 years, long- 
term financing, It is four years interest only, It is the type of 
funding that we have available to us and the kind of funding that is 
needed to carry out the projects that we are talking about here. As 
a third step in the financing program, that I am referring to, last week 
we concluded a new $16 million revolving credit line with our group of 
banks. Our group of banks are headed up by the Pittsburgh National 
Bank, Pittsburgh,Pennsylvania, First National Bank in Dallas, The Bank 
of New York, and the Union Commerce Bank in Cleveland. We have worked 
with this group of banks for the past three years now and you will find 
in your brochure a letter from the Pittsburgh National Bank relating to 
our activities and our history with that bank and the other participating 
banks over the past several years, In conclusion and consmation of 
these remarks, I think it is obvious from what I have described that 
this company is in sound financial condition and able to undertake a 
project of this type. I pledge to you, as the chief financial officer 
of Comunicatfons Properties, that if we are successful in getting this 
franchise that we will fully perform all the obligations and provide all 
of the funding necessary to carry out this project. I would like to 
turn the program now back to Floyd Shelton. 

MR, SHELTON: In conclusion, I would like to say once again that we 
are a Texas Company, headquartered in Austin, a long history of operations 
in Southwest Texas, experienced in the cable business, the broadcast 
business, the microwave business. We're a communications company, proud 
to be associated with a group of San Antonio businessmen that certainly 
have needed no introduction to you gentlemen. For the conclusion of our 
presentation, Stanley Rosenberg, 

MR. ROSENBERG: Thank you, Mr. Shelton. Briefly, there isn't much I 
can add after what you said before me. I would like to point out to the 
Council that CPI has guaranteed all obligations of the San Antonio based 
corporation completely so that you have the total guarantee of the entire 
company and not the guarantee of a subsidiary or anything of that nature. 
Number two, we are prepared to proceed immediately. We are prepared to 
meet with the legal representative of the City of San Antonio to draft 
a proper ordinance and would proceed to completion and start of construc- 
tion within 90 days after the federal authorities have cleared us for 
this here in San Antonio. One more point might occur is why did we 
suddenly decide to come forth with our application? It is a simple and 
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it's a complex answer, but it is a very frank one. We, a local group of 
people, have seen this application which we really didn't know too much 
about, linger on for four and five years with the General Electric Com- 
pany, and we have seen it drag on and on and we suddenly had become 
aware that there are certain amendments and requested for changes in it. 
And for once, we felt like we wanted to try to help San Antonio move 
ahead and we just got together on that basis and selected what we thought 
would be the best sponsor, people with the most expertise behind them, 
and we wanted to make sure that in this instance, San Antonio had a choice, 
and we wanted to proceed quickly and do the best we could with our group 
and for the City to see that it moved to conclusion. That is exactly 
how this has occurred. When the City Council was gracious enough to 
allow us to be considered, we went full steam and did everything possible 
to come up with an acceptable application you gentlemen have. Thank you 
very much. 

MR. PAWLLA: Mr. MayQr, may I ask a couple of questions? Mr. Rosen- 
berg, first of all, someone with my permission, borrowed my copy of the 
proposal and I will either ask you for another copy or 1'11 ask someone 
to return it. It is not here. Can I ask you a couple of questions, 
Stanley? 

MR. ROS,ENBERG : Yes, of course, you can and lf I don't know the answer, 
I may have to call on somebody else. 

MR,: You realize, of csurse, that we haven't had a chance to 
review this, so the answer to my question may very well be in here. Is 
your group willing to sign a contract with the City of San Antonio, that 
is compatible and competitive, with the present GE contract? 

MR. SHELTON: In most major categories, the answer would be yes, sir. 
The problem that has been referred to here in these chambers, I am sure 
many times during the last few weeks and months, and certainly does exist, 
that the contract between the City and the grantee is, of course, subject 
to the rules of Federal Communications Commission, and I think any contract 
whether it be one with San Antonio Cable Communications Inc. or the General 
Electric Company, or whoever it might be, at this point in time, will be 
su@jWt to the rules of the FCC. Again, that is my personal opinion, that 
when you reopen an old contract what was granted prior to the rulings of 
March 31, 1972 that that contract is no longer grandfathered. So, I think 
that any contract that is executed and finalized, at this point in time, 
mustcaaform to the rules of the Federal Communications Commission. 

MR. PADILLA: All right, the chief bone of contention, to refer to it 
as that, it really isn't, GE is asking fmr what I consider to be more 
generous conditions from San Antonio, in terms of recapture. Is your 
group willing to sign a contract with essentially the present recapture 
provisions of the GE contract? 

MR. SHELTON: I am not completely familiar with the present recapture 
provisions, sir. I am sorry. As I recall, it was a ten-year trigger, 
if you will permit me to use that word. 

MR, PADILLA: A 15-year term. 

MR. SHELTON: A 15-year-term originally? In all honesty, I would have 
to read the provisisns before I could answer that, sir. 

MR. PADILLA: All right. Do you know if that's answered in here? 

MR. SHELTON: I do not believe it is, no sir. 
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MR. PADILLA: Okay. Now, another  th ing  you made a s t rong  p o i n t  i n  
saying t h a t  t h i s  is a l o c a l  group. You d o n ' t  have t o  answer i f  you 
cons ider  t h a t  you c a n ' t  f o r  any reason. B u t  what i s  your corpora te  
s t r u c t u r e  i n  terms of t h i s  l o c a l  group? Where does C P I  f i t  i n  as 
opposed t o  t h e  l o c a l  people? What i s  t h e  equi ty?  

MR. SHELTON: I would l i k e  f o r  S tanley  Rosenberg t o  answer t h a t .  
He's o u r  local a t t o r n e y  and he can g ive  you t h e  answer t o  t h a t .  

MR. ROSENBERG : A l l  r i g h t .  B r i e f l y ,  t h e  e q u i t y  ownership i s  20% of  
the  l o c a l  group and 80% of CPI with a n e t  worth of  f i v e  hundred thous- 
and d o l l a r s ,  meaning t h a t  t h e  l o c a l  group a hundred thousand d o l l a r s ,  
CPI pu t s  up four  hundred thousand d o l l a r s ,  and CPI, t h e  pa ren t  company 
guarantees  unequivocally a l l  o b l i g a t i o n s  of t h i s  corpora t ion .  Now, 
t h e r e  i s  one more t h i n g  t h a t  w e  d i d ,  because I am somewhat s e n s i t i v e  
about minori ty  ownership, and I wanted t o  make s u r e  t h a t  our  l o c a l  
group g o t  t o  be heard. Our twenty pe rcen t  v o t e s  f i f t y  percen t ,  
so they are n o t  going t o  do anything wi thout  our  agreement. I want t o  
make i t  p e r f e c t l y  c l e a r  our  20% votes  50%. 

MR. PADILLA: And what is t h e  break up among t h e  l o c a l  group, Stanley? 
You introduced q u i t e  a few of  them, I w a s  j u s t  wondering i f  a l l  o f  them 
had a meaningful s i t u a t i o n  i n  t h e  group. 

MR. ROSENBERG: The minimum ownership, t h e r e  i s  t h i r t e e n  people 
involved and the  minimum ownership is $2,500, and t h e  maximum i s  $12,500 
and t h e r e  is only one of each. I would say t h e  major i ty  i s  about $7,500 
each. That would be t h e  average. 

MR. PADILLA: A l l  r i g h t ,  i s  t h a t  covered i n  here i n  d e t a i l ?  

MR. ROSENBERG : The f i v e  hundred thousand and t h e  hundred thousand 
is  and t h e  guarantee is,  but  t h e  e x a c t  ownership of each i n d i v i d u a l  
I d o n ' t  be l i eve  is .  

MR. PADILLA: You s e e ,  I a m  a s  i n t e r e s t e d  a s  you a r e  i n  having a 
meaningful l o c a l  s i t u a t i o n  and I am wondering .... 
MR. ROSENBERG: We can f u r n i s h ,  w e  would be happy t o  f u r n i s h  a break 
down of 'each person and what t h e y . . . .  

MR. PADILLA: Would you p lease .  

MR. ROSENBERG: Sure. B e  g l ad  t o .  

MR. PADILLA: Thank you. That ' s  a l l  I have M r .  Mayor. 

MR. BECKMAN: One ques t ion ,  S tanley .  I th ink  I asked t h i s  ques t ion  
l a s t  t i m e .  How much f l o a t  of  CPI i s  loose  i n  t h e  publ ic?  Maybe somebody.. 

MR. HUGHES: About 950,000 sha res .  

MR. BECKMAN: Out of how many? 

MR. HUGHES: Out o f  four  m i l l i o n  sha res .  

MR. BECKMAN: P r e t t y  small. 

MAYOR BECKER : Stanley ,  t h e r e  a r e  two t h i n g s  t h a t  i n t e r e s t  m e ,  one 
'fs a t e c h n i c a l  s i t u a t i o n  t h a t  w a s  mentioned i n  t h e  p r e s e n t a t i o n  of t h e  
f i l m  and t h a t  was t h e  involvement wi th  t h e  s a t e l l i t e .  Exact ly  what 
involvement i s  t h e r e  wi th  t h e  s a t e l l i t e ?  

MR. ROSENBERG : I ' m  going t o  ask one of  t h e  Technical men, Your Honor. 

MR . HUGHES : Let  m e  touch on it j u s t  b r i e f l y  without  g e t t i n g  too 
t e c h n i c a l .  The f i r s t  domestic s a t e f i t e  t h a t  i s  going t o  be launched 
i n  t h i s  country w i l l  be launched i n  approximately October of next  yea r .  
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In conjunction with t h a t  t he r e  i s  going t o  be an e a r t h  s t a t i o n  b u i l t  
near Dal las ,  Texas. W e  have been approached and have now consumated 
an agreement with t h e  American Satell i te Corporation o u t  of Washington, 
D . C . ,  who a r e  t he  people who a r e  going t o  launch the  satell i te,  whereby 
we a r e  going t o  bu i l d  a microwave l i n k  from t h e i r  e a r t h  s t a t i o n  near 
Dallas ,  Texas. This i n  t u r n ,  would be l inked with Aust in,  San Antonio, 
and going c l e a r  on down t o  t h e  va l l ey  with our  microwave system t h a t  
i s  now under construct ion.  So w e  would have a d i r e c t  l i n k  up from 
San Antonio through our f a c i l i t y  i n  Dallas  to  t h e i r  e a r t h  s t a t i o n  
which gives us a nationwide communication capab i l i t y  ou t  of the re .  And 
t h i s  s a t i l l i t e  w i l l  be capable of covering t h e  e n t i r e  United S t a t e s .  

MAYOR BECKER: This i s  a p r i va t e  corpora t ion ,  t h i s  American S a t e l l i t e  
Corporation? 

MR. HUGHES : Yes, w e l l ,  American Satel l i te  is owned 80% by Fa i r ch i l d  
and 20% by Western Union In t e rna t i ona l .  

MAYOR BECKER: Now, may I ask t h i s  ques t ion ,  I am j u s t  curious a s  
much a s  anything, Who launches t h a t  s a t e l l i t e ?  The United S t a t e s  
Government? 

MR. HUGHES: No, t he  American S a t e l i t e  people a r e  launching t he  
s a t e l l i t e .  They have f u l l  r e spons ib i l i t y  f o r  launching t he  s a t e l r i t e .  

MAYOR BECKER: Launchfng i s  what I sa id .  

MR. HUGHES : Actual ly,  no t  t o  g e t  overly t e chn i ca l ,  bu t  they a r e  
'launching two s a t e M t e s ,  one of them i s  t he  one t h a t  w i l l  be f u l l y  
opera t iona l  a t  a l l  times, the o the r  one w i l l  be i n  o r b i t  r i g h t  along 
s i d e  t h e  o the r  one a s  a back up s a t e l l i t e .  To make su re  t h a t  they have 
a 1 0 0 %  r e l i a b i l i t y .  

MAYOR BECKER: W e l l ,  t h a t  i s  an i n t e r e s t i n g  concept. Now with respec t  
t o  t h i s  c a p i t a l  investment t h a t  has been mentioned, 24, 25 mi l l ion .  You 
touched on it b r i e f l y  yourse l f  .... And I don ' t  mean t o  be demeaning when 
I ask t h i s  ques t ion  ... General E l e c t r i c ,  a s  w e  know, i s  one of t h e  
l a r g e s t  corporat ions i n  t h e  world. Standard of Je r sey ,  General Electric,  
and U.S. S t e e l ,  they a r e  t h e  b ig  ones. $ 2 4  o r  $25 mi l l ion  is no t  
exac t ly  a small  sum of money t o  any corporat ion regard less  of i t s  s i z e .  
Now, i f  t h a t  be t h e  c a p i t a l  requirement t h a t  i s  necessary t o  f i n i s h  and 
complete t h i s  p r o j e c t  here i n  San Antonio, you have every assurance 
i n  your own mind t h a t  your company has the  c a p a b i l i t y  of r a i s i n g  t h a t  
type of c a p i t a l ?  

MR. HUGHES: Y e s  s ir ,  I have no doubt what so  ever ,  t h a t  with our  
~ c ~ r e s o u r c e s ,  our f i n a n c i a l  con tac t s  with t h e  people who I 
mentioned t h a t  we have done o ther  p ieces  of f inancing with t h a t  w e  do 
have t h e  f inancing t o  do t h i s  p ro jec t .  

MAYOR BECKER: May I ask you t h i s ?  What is your t o t a l  amount now 
approximately of inves ted  c a p i t a l  i n  a l l  of t he  o t h e r  i n s t a l l a t i o n s  
t h a t  you have? How much would it accrue to?  J u s t  a s  an approximation? 

MR. HUGHES: A s  an approximation, t h a t  number would be i n  t h e  
neighborhood of 30 t o  35 mi l l ion  d o l l a r s .  

MAYOR BECKER: Thi r ty  t o  t h i r t y - f i ve .  ... 
MR. HUGHES: Yes sir. 

MAYOR BECKER: So i f  you took on t h i s  p r o j e c t ,  you would have e ighty  
percent ,  say 75% t o  80% a s  much inves ted  i n  San Antonio a s  you have i n  
a l l  t h e  rest of t h e  f a c i l i t i e s  pu t  together? 

MR. HUGHES: Yes sir. 

MAYOR BECKER: Is t h a t  cor rec t?  
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MR. HUGHES : Yes sir. 

MAYOR BECKER: Does t h a t  seem t o  be r a t h e r  heav i ly  weighted i n  one 
c i t y ?  Do you th ink  your lending  i n s t i t u t i o n  would smile favorably on 
t h a t  type  of a  s i t u a t i o n  where you ' r e  t h a t  dependent upon t h e  success  
of t h i s  one area? 

MR. HUGHES : W e  know they  would, because before w e  g o t  t h e  l e t t e r  
t h a t  you see i n  your proposal ,  which you w i l l  no-was dated August 27th,  
w e  s a t  down wi th  our  p a r t i c i p a t i n g  banks, and with t h e  insurance  
companies and they have reviewed our  projlections f o r  t h e  San Antonio 
p r o j e c t .  You w i l l  n o t i c e  i n  t h e i r  letter they make reference  of  t h e i r  
review of t h e  opera t ing  p r o j e c t i o n s  w e  furn ished .  So they  a r e  f u l l y  
aware of what w e  a r e  undertaking he re ,  and t h e s e  people have a  g r e a t  
d e a l  of confidence i n  us ,  and w e  f e e l  t h e  San Antonio p r o j e c t  i s  going 
to  be a  good p r o j e c t ,  and they 've  i n d i c a t e d  t h a t  they w i l l  back us up 
a  100%. 

MAYOR BECKER: With r e s p e c t  t o  t h e  amount of money involved,  what 
pe r iod  of t i m e  d i d  you a n t i c i p a t e  having as your pe r iod  of  commencement 
t o  completion t i m e ,  f i v e  y e a r s ,  would it run concurrent  say with t h a t  
of  General E l e c t r i c ?  

MR. SHELTON: I f  I may s i r ,  t h e  worst  case  would be t h e  f i v e  yea r s  
t h a t  t h e  F.C.C. says  it must be done. W e  i n  t h e  a p p l i c a t i o n ,  I don ' t  
r e c a l l  what chapter  it i s  i n ,  w e  make t h e  s ta tement  t h a t  we do n o t  w a i t  
f o r  t h e  c e r t i f i c a t e  of compliance g r a n t  t o  begin cons t ruc t ion ,  r a t h e r  
w e  ask t h a t  5% of t h e  po les  be made a v a i l a b l e ,  be made ready, f o r  t h e  
s t a r t  of cons t ruc t ion ,  then w e  go whether we have t h e  c e r t i f i c a t e  of 
compliance o r  not .  Again i n  t h e  worst  case  w e  would begin no l a t e r  
than s i x t y  days a f t e r  t h e  r e c e i p t  of t h e  c e r t i f i c a t e  of compliance. W e  
e s t ima te  from s tar t  of  cons t ruc t ion  t o  completion, 4 2  months, f o r  t h e  
c i t y  some 2 1  hundred miles, b u t t a g a i n ,  going back and using t h e  o l d  
F.C.C. c ru tch  i f  you w i l l ,  a t  t he  wors t  case  f i v e  years .  

MAYOR BECKER: A l l  r i g h t ,  a s  a  continuance of  t h i s ,  I am th ink ing  
about a  back door,  t h e  'What i f ' s '  . . . .y  our  t h e  f i n a n c i a l  o f f i c e r  of 
the  conpany, you know a l l  about t h e  'What i f ' s '  you know. #1. What 
i f  t h e  money market g e t s  l i k e  it w a s  when was it 1967-68 sometime along 
t h e r e  when everybody was walking around wi th  t h e i r  h a t  i n  t h e i r  hand, 
and even t h e  b i g  ones c o u l d n ' t  raise a n i c k e l ,  it j u s t  wasn ' t  ava i l ab le?  
There was a  complete d e r t h  of  money. Remember? 

MR. HUGHES: Y e s  sir. 

MAYOR BECKER: What if we run i n t o  t h a t  type  of  s i t u a t i o n ,  then what 
happens t o  your l i n e s  of c r e d i t ?  How would t h a t  a f f e c t  t h e  completion? 

MR. HUGHES: The kind of s i t u a t i o n  y o u ' r e  making re fe rence  t o ,  would, 
t o  r e a l l y  have any impact on t h e  f i n a n c i a l  p lans  w e  have would have t o  
be a  s i t u a t i o n  t h a t  cont inued,  I ' d  say,  f o r  a t  l e a s t  a  two yea r  per iod.  
This 16 mi l l ion  d o l l a r  revolving c r e d i t  l i n e  t h a t  w e  j u s t  concluded 
l a s t  week is f u l l y  a v a i l a b l e  r i g h t  now f o r  new cons t ruc t ion  and t h i s  i s  
money t h a t  w e  can draw on f o r  t h e  type  of p r o j e c t s  t h a t  w e  are t a l k i n g  
about r i g h t  he re .  

MAYOR BECKER: There a r e n ' t  any s t r i n g s  on t h a t  16 mi l l ion?  

MR. HUGHES: No s t r i n g s  on it a t  a l l ,  w e  d o n ' t  have to--we draw i t  
aown a t  our  d i s c r e t i o n ,  w e  d o n ' t  have t o  j u s t i f y  it on a  p r o j e c t  by 
p r o j e c t  b a s i s .  

MAYOR BECKER: Then it's on a  s t and  by b a s f s  f o r  you. You have 
t h a t  guarantee.  

MR. HUGHES: Yes, S i r .  
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MAYOR BECKER: The nex t  'What i f ' .  What i f  t h i s  t h i n q  d i d n ' t  go a s  
r a p i d l y  as w e  would a l l  hope t h a t  it would, and you wouldn ' t  g e t  t h e  
s u b s c r i b e r  i n t e r e s t ,  e t c . ,  and it s t a r t e d  t o  pinch? What would happen 
i n  t h a t  case?  How would you work your  way o u t  of  c h a t  e v e n t u a l i t y ?  

MR. HUGHES: Obviously,  i f  you have a  s i t u a t i o n  t h a t  d o e s n ' t  h i t  
p r o j e c t i o n s  you always have a c e r t a i n  degree  of explaining t o  do t o  
s tockho lde r s  and o t h e r  people .  Everybody has  t h a t  problem. W e  looked 
a t  t h i s  p r o j e c t  very  c a r e f u l l y  when t h e s e  people  came t o  us. W e  b u i l t  
o t h e r  systems.  We b u i l t  o t h e r  systems r i g h t  h e r e  i n  Texas w i t h  a lmost  
i d e n t i c a l  p a t t e r n s  through t h e  r e c e p t i o n  problems you have h e r e  where 
we propose t o  b r i n g  i n  a lmost  i d e n t i c a l  programming t o  what w e  a r e  
t a l k i n g  about  he re .  W e  t h i n k  we know, w i t h  a  h igh  deg ree  o f  r e l i a b i l i t y ,  
e x a c t l y  what performance c h a r a c t e r i s t i c s  t h i s  system i s  going t o  have 
and I q u i t e  f r a n k l y  t h i n k  we've been way on t h e  c o n s e r v a t i v e  s i d e  i n  
t h e  way we've l a i d  t h i s  o u t ,  bo th  i n t e r n a l l y  and t o  o u r  f i n a n c i a l  
people .  

MR PADILLA: One more 'What i f '  q u e s t i o n .  What i f  t h i s  c o u n c i l  
l e a v e s  t h e  General  E l e c t r i c  c o n t r a c t  a s  is? , b u t  i s  r e c e p t i v e  s i n c e  
we cannot  g r a n t  any e x c l u s i v e  f r a n c h i s e ,  and w e  a r e  r e c e p t i v e  t o  con t inue  
o u r  conve r sa t ions  w i t h  you, what w i l l  be  your  p o s i t i o n  then  w i t h  r e s p e c t  
t o  San Antonio? Would you be w i l l i n g  t o  t a k e  on a  c o n t r a c t  i n  which 
ano the r  c o n t r a c t o r  had t h e  r i g h t  t o  perform? 

MR. SHELTON: I f  I unders tand  your  q u e s t i o n  c o r r e c t l y ,  S i r .  You 
a r e  t a l k i n g  abou t  d u p l i c a t e  f r a n c h i s e s ,  i d e n t i c a l  f r a n c h i s e s ,  one t o  
one Company A,  and one t o  Company B. 
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MR. BADILLA: If I may do this much to try to be helpful. General 
Electric as you know, has a contract at the present time, I believe 
these discussions started because General Electric would like to amend 
that contract in some respect. They would like to extend the present 
ten-year-term that is left to 15 years, and they would like--these are 
the major points--they wouldlike what I consider to be from their stand- 
point, a better recapture clause or provision, Now if we don't do anything 
then Gelpral Electric does have a contract with ten more years to run, 
under the present terms and conditions. Under those conditions, 'would 
you stif.1 want us to consider your proposal? 

"m. 

MR. SH&$~ON: I think my answer to that would be in all probability 
would have to be no, sir. The reason being, you go back even in the 
telephone industry to the days when you had two competing or three com- 
peting telephone companies in town and it just didn't mrk. We are 
talking about a cable communications system for a major City in the South 
west, and actually, two cable systems on the same poles fighting for the 
same customers, or competing for the same customers, if I may use that 
word, would not be an ideal situation. I am not saying we would rule 
it out, but I would think make the statement that it would not be in the 
best interest of the City of San Antonio. 

MR, PADILLA: Did you know that San Antonio cannot give you an exclu- 
sive franchise? 

MR. SHELTON: Yes, sir, I am aware of that, 

MR, MORTON: To continue Mr, Padilla's line of questioning, he asked 
the question one way, I'll ask it another, Assuming that General Electric 
declines to exercise their option and the contract is left exactly as it 
is, would your company be interested in accepting a contract that is 
exactly like the one that we currently have? 

MR, SHELTON: The one that was written in 1968 or whenever it was? 
I would have to defer the answer to that question and pend study of the 
contract. I have not read it and I must admit that our Legal Department 
has not read it either, because we assumed from what we knew about the 
situation that that contract was not being considered as written today. 

MR. MORTON n Well, you know there are several facets here that I think 
we are looking at and what we need to do is get the basics down ta make 
the comparisons then come up with a total. But you are saying that no 
one within your group has even studied the GE contract to be able.. . . 
MR, SBELTON: Not the fine details of it, No sir, we have not. We 
have read it very hurriedly, sort of a scan procedure, if you would, we 
are familiar with the ordinance, but the enabling legislation, but the 
ramifications and complications that might exist within that ordinance, 
I would not be qualified to comment on. Perhaps Mr, Crosby might like 
to do that, but, as I say, our legal department has not examined it in 
detail, 

MR. MORTON : Do you have someone who would like to comment on that? 

MR, ROSENBERG: I would comment that Mr, (inaudible) had gone over 
it, but not in great detail, and we had wanted to make an independent 
proposal because we (inaudible) amend it. We have gone over it not to 
the nth degree, but we have gone over it. 

MR, PADILLA: Stanley, the fact is if this Council takes no action 
whatsoever, there is an existing contract with some ten more years to 
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run, and it seems to me that this would at least have been a factor that 
your group had to consider before preparing a proposal, Now how do you 
fit in there, Suppose we do not do anything with the GE contract that 
has tsn years to run, GE does have the right to set about putting up a 
cable TV system for ten more years, as long as they meet the terms and 
conditions of the contract which will have ten years to run. In th? face 
of that, your group submits a proposal, and what would be your position? 
You see, we can do nothing except decide to agree, amend or leave it as 
is, but the contract still exists, it's there, 

MR. ROSENBERG: Councilman Padilla, I think that is an excellent 
question. I c& give you an answer by repeating something that was told 
me, and if this is incorrect, I donut mean to be misquoting, I mean 
maybe someone later could correct me. But, I was told that GE would 
not operate under that original contract, Now, I believe, and I haven't 
gone all through the file, because I am really not privy to it and I 
donut know, but I thought someone said there was a letter to that effect, 
or something of that nature, So, that was one of the three bits of 
information that was given to us, and I hope that does answer your question 
that GE was not prepared to proceed under their original contract, That 
if the amendments were not agreed upon, that they would not proceed under 
the original contract. I do not mean to be repeating something, hearsay 
from them, but that was what I was told. 

MR , CROSBY : If I might address myself to that just a moment, I think 
the answer to that basically, is that, and this is all subject, we have 
a Board of Directors in the corporation and anything we say today is sub- 
ject to that Board's rule, but granted, a franchise on the basis of which 
we have presented our application, our intent would be to build a CATV 
system in San Antonio, and that would be our intent purpose. We would be 
prepared to do that and start immediately to file with the FCC and to 
move forward with that application, 

MR. MORTON s What Councilman Padilla and I are attempting to do, over 
the past few months, we have had the opportunity to study information 
that has been submitted to us by General Electric. Wesve had a hearing 
or two or three, and this is the fourth one, Now, we have your book here 
today and very quickly what we are saying is we're basically familiar 
with the terms of that contract and we're saying now at what points are 
you at variance with it? Are you saying that you are buying everything 
that is in that contract, plus something? 

MR. CROSBY n Once again, I am not trying, I'm pleading ignorance, 
because I am ignorant of the total franchise that GE now has pending, 
but, for instance, one particular point, we are definitely restricted by 
the FCC as to what certain points .... 
MR. MORTON: We assume that the FCC can change the sun to where it 
sets in the east and rises in the west, so everybody is bound by that 
that is in the broadcast system. Even in Texas, is that right? 

MR. CROSBY: That is right and we fully realize that there is no such 
thing as an exclusive franchise in Texas. We have been operating that 
way since back in the '50's and so we are aware of that type of situation. 
The point that Mr. Shelton made a moment ago, I think, is a valid one, 
We think that preferably, certainly, that a City of this size should 
have one CATV operator. We have talked, frankly, in the past with some 
of the other suburbs, some of the other incorporated cities around, and 
have thought very seriously about the possibility of building a system 
in some of the suburbs, That presents some complications, For instance, 
we donst think that any section of the City ought to have less television 

September 5, 1973 
el 



than the neighbors on the other side of town, So we think that the head 
in programming should be available to everybody. Now, one particular 
section of town may want more programming of a particular nature, so we 
give the different subs, sub areas the right to go ahead and do some 
programming, but we think the programming has to be coordinated from one 
central area. We think that is a much more practical solution, Not to 
confuse the issue, but I will propose this to you, we are building a 
system in a section of Philadelphia, Pennsylvania, Some years ago, the 
Council there in Philadelphia saw fit to issue six different geographical 
franchises, and we are building the first system to be built there bet- 
ween Broad Street and the River some hundred and thirty thousand homes, 
and it is the first franchise to be built, and we are not building the 
total City as other people hold some of the other franchises, We are 
in the process, frankly, of getting some of the other areas that have- 
not been built, We truly are interested in building the City as far as 
that is concerned, but we are in that particular case, building approxi- 
mately 116th of the geographical area of the City, 

MAYOR BECKER8 Of course, that is quite an area you are speaking of, 

MR, CROSBY: It is, no question about it, but interestingly enough, 
the number of households, you know, San Antonio has got a lot of homes 
as well. 

MR, PADILLAs I was just wondering, now 1 am a bit surprised that as 
important a factor as that would be to me if I were in your shoes, that 
no one from your group has studied the GE contract, Now, as I see it, 
the real bone of contention here is GEps position that they do not feel 
they have sufficient incentive under the present contract with San Antonio 
to proceed. This is why I asked you if you would be willing to operate 
with a contract very closely incorporating the features of the contract 
that we have with GE because I consider that to be a good contract for 
San Antonio. 

MR. CROSBY: Just off the top of my head, the franchise fee situation 
which we all acknowledge is a problem in adhering to that type of thing. 
Beyond that point, I think that I could say in a broad basis, yes, that 
most of the ramnifications of that contract, we can accept, but as to the 
exact detail of it, I do apologize for not having that done ahead of time. 
I've got part of my homework but as far as the Board of Directors of the 
company are concerned, we have not actually taken it piece by piece and 
said that we would, We have taken the position perhaps wrongly that we 
are prepared to do these things that we have outlined and hopefully that 
they are a reasonable approach to a franchise here which both could 
operate, 

MR. PADILLA: Are.you saying then that as you understand the GE con- 
tract, which admittingly you have not studied in detail, that if you had 
that contract tomorrow morning, your group would build a cable TV system 
in San Antonio? 

MR. CROSBYs You made reference a moment ago to the recapture situa- 
tion and I am not cornplecely clear on that particular point, but under 
most of the ramnifications, yes. We are interested in trying to build 
a system here, and getting started with it in that regard. 

MR. PADILLA: I know but when we forget about the recapture thinga we 
don't have much at variance with GE, Can anyone from GE shed some light 
if they care to? Mr. Reeder, can you tell 119 essentially, what the re- 
capture thing is now and what GE wants? 
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CITY ATTORNEY REEDER: Last time I looked at it, as it stands right 
now, right after they get through building it, we can take it away from. 

MR. PADILLA: Under what terms, sir? 

CITY ATTORNEY REEDER: Well, I think we would have to pay them some- 
thing, thatas unfortunate. Excuse me, Mr. Padilla, Tom down there worked 
on this thing and he is the supervisor .... 
MR. PADILLA: I am sorry, I didn't see you Tom, can you tell me 
what the present recapture provision is and in what they would like it 
amended to? 

MR. TOM EDWARDS: Well, it says that at the present time that the 
City can take over the system at any time, for no cause, at reconstruc- 
tion costs, maybe less accumulated appreciation, 

MR. PADILLA: All right, that is in the contract now. What is it 
that they would like to amend it to? 

MR. EDWARDS: Well, they would like to amend it to include an addi- 
tional $200 per subscriber over the first ten years, 

MR. PADILLAs Okay, thank you. General Electric will go with the 
$200 per subscriber, but that is not in the contract now. No, it isn't. 
That is the major point that they would like amended. 

MR. BECKMANN : Maybe we ought to get one thing straight. Is it true 
that GE does not want and wfll not accept the terms of the contract as 
it exists today? 

MR. SHAW: It is true, well I have to, same as Mr. Crosby, my Board 
of Directors would make that decision. It is true that the contract, 
as it is today, with the current recapture clause, and with only at 
this point ten years to run, I would not recommend that we go forward 
with construction. Because as we made our analysis, the ten years would 
expire at just about the same time we got our money back and at any 
point in the interim, we could be put out ~f business for no cause at 
all. 

MR. PADILLA: Would you go with a contract if it had 15 years to run 
from today? 

MR. SHAW: Not with the current recapture clause. 

MR. PADILLA: Thank you. 

MR. MORTON: Repeat again what the recapture clause is that you want? 
What I am trying to do here is to get down to where we have got rate 
and I got GE in one column and I got CPI in the other term, recapture, 
number of channels, service, to where we can get a real good summary of 
what we are looking at here, I think that was the reason you asked the 
question quickly about the contract. If you accept the contract well 
then.. . . 
MR. PADILLAn One more thing, Cliff, I think we are kind of tracking 
the same way but, I would like to know what it is that CPI has to offer 
to San Antonio in terms of incentive. In other words, if you are offer- 
ing us the same thing that GE is offering us, we have that. They are 
offering us a situation as amended, not what they have today, Now if 

I 

September 5, 1973 
e 1 



that is exactly what you are offering us in terms of recapture and in 
terms of term, where is the incentive for San Antonio? Now if you 
wanted a 15-year term, I could understand that if you would be willing 
to go with essentially the present recapture provisions that GE has in 
their contract. But if you want exactly what they are asking for now, 
then where is the incentive for San Antonio? 

MR. CROSBYt P think that, basically, I think one problem we get 
into when we start comparing exact numbers, one versus another, I think 
the basic thing that we think we are offering the City at the present 
time, is a will to go ahead and to build a system starting Mediately 
upon receipt from the FCC--the ability to do so and the desire to do 
it on a local basis with the full needs of the community at hand t ~ ,  build 
that system. Now, as far as the economics of the thing, as to the re- 
capture, I am lust not prepared today without sitting down with our 
group and analyzing the recapture situation to zero in on that particular 
point and to make a commitment to you, very frankly, which would be pre- 
mature. - 

MR. PADILLAn I realize you can't answer today, but I, for one, 
would like an answer to that question before I would make a decision. 

MR. CROSBY: I appreciate that fact and we certainly would zero in 
and you are entitled to that answer. In defense of the General Electric 
Corporation, I would say that the financing of the system, no matter how 
large the corporation each project is looked at on its own basis as we 
all know, naturally, they would be concerned as we would be concerned 
with the over-all approach to this thing and, frankly, we have taken 
franchises in cities--we don't think first of all the City should operate 
a CATV system, I will go on public record in that regard. We think it 
is a very unique business in that regard, and we don't...at the end of 
ten yearso we donn t think you would want to operate its 

M O R  BECKER: How about a transit system, do you think..,-? 

MR. PADILLA: You are getting ready to be in the middle of something. 
Be careful. 

MR. CROSBYn Well, I might as well be very candid with you in that 
regard, we think it is a peculiar animal in its own right and we don't 
think it a type of thing that lends itself to municipal ownership. I 
will go on record in that regard. I have enough faith in this area of 
the country the way the decisions come about, I don't think at the end 
of ten years you would want to operate the system. That would enter 
into our decision-making prDcess. 

MR. PADILLA; The point is this, and one of the reasons I consider 
the present recapture provisions in the GE contract very important to 
San Antonio because if we have a recapture--I don't think we want to 
buy it. I can't see San AntDnio in that position, but I think San Antonio 
has to be in a position to buy it from a practical standpoint because if 
we do not, we are not in a position then we are relatively helpless in 
terms of just exactly we expect from our cable TV franchise, 

MR. CROSBY: In most franchises, there is a clause in there and I am 
sure there would be in this one that says that in the event the cable 
operator is not performing on a proper basis and there is cause, well 
this thing is a.... 

MR. PADILLA: If you can come up with the money, but you see we have 
got a public service company in San Antonio, and sometimes we get the 
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feelLing that they are not very receptive and all we have to do is come 
up with $150 million and we can tell them what to do. Well, they know 
better than that, they know we can? come up with it, 

MR, CROSBY: Well, I think the cause section is a,,.,I think it is 
a total hammer in that regard from the City's standpoint, and, frankly, 
we operate these things in enough different areas of the country that 
we canut afford not to operate properly, because if we do it in any 
particular area, we have problems from then on wherever we operate. Our 
main stock and trade having been in business as long as we have, is to 
point to the various different places where we have built over three 
hundred different systems and we would ask that in making this decision 
or wherever we have apply for a franchise that those areas where we have 
operated in the past be investigated and we stand on the record in that 
regard. 

MAYOR BECKERs Mr. Shaw, did you care to say something sir? 

MR, SHAW: If I may, I just want to make sure that no misunderstanding 
that what we have asked for in the way of a change in the recapture pro- 
vision would in no way limit the City8s ability to recapture the franchise 
in the event of non-performance of its terms, as I understand it. If 
we were in non-compliance with the terms of the franchfse, then the City 
could recapture the franchfse from us at the depreciated book value of 
the system, What we are interested in changing is the provision that 
currently makes it possible for the City at any cime for no cause, and 
not at the end of ten years, at any time, for no cause whatsoever to re- 
capture the system from us at its depreciated book value, and that is the 
change that we have asked to be made, The City would still have the 
right, in the event of non-performance to buy outo We don't propose to 
change that to recapture the system and penalize us for that non-perfor- 
mance . 
MR. PADILLAs The only point I would like to make is that non-perfor- 
mance, in some respects, is very hard to prove, It is very, very diffi- 
cult to prove. Cornunitive receptiveness is one of the things that is 
hard to prove, you know, in terms of how many miles of cable and so forth 
that can be established of course, but the r e a l  nitty gritty of these 
situations is a very hard thing to prove, That is why an attractive re- 
capture provision is something that I would like to see San Antonio keep. 

MR. SHAW; I can understand that. We want a fair recapture provision 
which is what we think we have asked you for, 

MR. MORTON r Againp would you repeat what you are asking for on a re- 
capture, straight line depreciation or,., 

MR. SHAWn My associates can straighten me out, what we have asked 
for is that in the event that the City determines to recapture the fran- 
chise without cause, that we have suggested that that recapture be on 
the basis of the depreciated book value of the system, plus a value of 
$200 per subscriber, or the fair market value whichever is less, If 
the City, as I unaerstanl it, moves to recapture the franchise because 
of non-performance by us of the franchise terms, then, as I understand 
it, the City would recapture it at its depreciated book value without 
the $200 per subscriber or market, whichever is less provision. All we 
are trying to do is to establish, if you will, a protection that our 
Board has asked for of its $24 million investment that it cannot, uni- 
laterally without cause be taken by the City at any time the City wants 
to take it. 
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MR. =LLA: Now, if I understand correctly, the difference between 
the present recapture provision in the contract and the amendment that 
you would like in terms of recapture, the only difference is, the net 
difference is, that $200 per subscriber? 

MR. MORTON: Or market value? 

MR. PADILLA: The depreciated book value is the basis thing in the,.. 
both in the amendment and in the present contract. 

MR. SHAW: That is correct and the other significant differekce is 
that the way the contract currently reads, that anytime during the life 
of the franchise two years, three years, five years, anytime the City 
wishes to exercise its right to recapture, it may do so by paying us 
only the depreciated book value of the system. 

MR. PADILLA: Have you considered, what do you project to be a break- 
even point? Ten years, is that correct? 

MR. SHAW: It will be nearly ten to, jt will be approximately ten 
years before the cumulative cash flow turns positive. 

MR. PADILLA: I can appreciate,your concern, particularly in the 
early stages, Have you considered the possibility of the present terms 
as you suggest them, the amended terms, for the first ten years and 
then reverting back after that point in time to what we have now, in 
terms of recapture? 

MR. SHAW: I can't honestly say that I have, because I really wouldn't 
see the point in doing that. 

MR. PADILLA: The point is that during the first ten years you would 
have the protection of an arbitrary take-over happening to you. Beyond 
that point, since your lines have crossed and you are now--you have re- 
couped, so to speak, your initial investment--now San Antonio has the 
protection of being able to, in a practical sense, exercise a take-over 
and you have the first ten years of protectfon in terms of an arbitrary 
take-over affecting you, so you have the best of two worlds there for 
both parties. 

MR. SHAW: I think that what we have proposed is for the franchise 
term. If we haven't fouled it up badly enough during the first ten 
years, where you would want to recapture, I can't imagine what we would 
do in the next five that would make you want to... 

MR. PADILLA: Well, you see, I think that this Council is very sen- 
sitive to present utilities that are much more than ten years old and 
our relationship with them at this point in time. I think we would be 
interested in what our relationship would be with you ten or 15 years 
down the road. I don't think anybody wants to take you over when all 
of your money is on the line and you haven't had a chance to get any of 
it back, or much of it back. We are not anti-business but we want to 
be sure that we have a good situation. 

MR. SHAW: We are not anti-City but we want to make sure it's the 
same thing. 

REV. BLACK: If a franchise was offered to another group, how would 
this effect your willingness to maintain your relationship with us? 
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MR. SHAW: If the two groups were offered identical franchises on 
both? You have a simple choice, you can go three ways. You can back 
out. You can have a mad race to see who gets there first. Or you can 
split up the pie. I don't think we would indulge in a mad race to see 
who gets there first. I agree with the gentlemen from CPI that the 
two systems racing each other down the block make no sense at all. 
Splitting up the City doesn't make a heck of a lot of sense to me either. 
I think our tendency would be if both of us were going to go straight 
ahead, we would either have to see if we could make some agreement or 
back out. We wouldn't indulge in a foot race. 

DR. SAN MARTIN: Is there any instance where you live, co-exist 
with anybody else in any other area, in your present operation that you 
have going on at this time? 

MR. SHAW: No. I don't think that we have any exclusive franchises 
but we don't have any competition. 

DR. SAN MARTIN: I realize that you don't have any exclusive fran- 
chises because they are usually prohibited,but there is no area that 
you know of either in your own operations or in any other operations 
in the United States where there is such an arrangement of co-existence? 

MR. SHAW: I think there have been some that have had a foot race, 
and Jack would know better than I. I think there was one in Pennsyl- 
vania someplace where everybody was bringing cables down the same street. 

DR. SAN MARTIN: Is that right? 

MR. CROSBY: Yes. There's an area where two systems, actually in 
Bryan, Texas, at the present time. In almost every instance where 
there are two systems (inaudible) these systems become one. Usually 
it doesn't work for the benefit of the citizens because of slippage in 
dollars spent with two systems going simultaneously and during (inaudible) 
they generally wind up costing more. 

MR. SHAW: May I respond to Dr. San Martin's question before lunch 
with respect to the FCC regulations on the Spanish language UHF problem. 
I would like Mr. Coll to comment on that first. 

MR. BOB COLL: Dr. San Martin, this morning, if I understood you 
correctly and perhaps I assumed too much, you were raising a very specific 
question about the possible impact on Channel 41 here of the importation 
of Mexican stations. Now, you understand that General Electric has made 
decisions that it will not reek authority to carry any Mexican stations 
when it files for authority for a certificate of compliance at the com- 
mission. This is the point I want to emphasize. That's a decision that 
GE has reached unilaterally. It has not reached an agreement with 
Channel 41 to that effect. I would be very concerned if it did because 
I think any such agreement has serious anti-competitive implications. 
But what GE has determined, is that it will not seek authority to bring 
in any Mexican stations. When we file at the commission, we are not 
going to ask for that authority. I think your next question was; will 
in the future, can you commit yourself never to seek such authority? 
In getting back to that question, I think it would be inappropriate for 
us to reach such an agreement with Channel 41 to that effect. I think 
it would be inappropriate for us to necessarily commit to this Council 
to that effect because I think to maintain the competition that exists 
between cable and television stations in which the commission is bound 
to foster, says it will foster, insists it will foster, we have to have 
that option, but no one can bring in a Mexican station to this community 
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unless  they go t o  t he  FCC f i r s t  and g e t  au tho r i t y  t o  br ing  it in .  A t  
t h a t  po in t ,  Channel 4 1  can objec t .  I t  can make a showing t o  which you 
r e f e r r e d  i n  t h e  r u l e  t h a t  t he  importat ion would a f f e c t  i ts  a b i l i t y  t o  
operate .  This Council could ob j ec t .  The Spanish-speaking people could 
ob j ec t ,  and t h e  commission would make t he  dec i s ion  whether o r  not  to  
allow t h e  s i g n a l s  t o  be imported o r  under what condi t ions .  My only 
po in t  is  t h a t  we haven't  agreed. I don ' t  th ink such an agreement is 
appropr ia te .  I would be s e r i ous ly  concerned i f  w e  had reached t h i s  
d e c i s i m  i n  consu l ta t ion  with Channel 4 1 ,  

DR. SAN MARTIN: L e t  m e .  I d o n ' t  want t o  rephrase t h e  quest ion.  I 
j u s t  want to  br ing  ou t  a po in t  t h a t  I made t h i s  morning and t h a t  was 
t h a t  one of your represen ta t ives ,  I be l i eve  he is s i t t i n g  over t he r e ,  
made t h e  statement t o  m e  t h i s  morning t h a t  t h e r e  was no such th ing  i n  
wr i t i ng  t h a t  could i n  any way keep them o r  prevent them from doing so. 
I say t h a t  it i s  i n  wr i t ing  on page 3266, t h a t  it says t h a t  "unless  t h e  
l o c a l  s t a t i o n s  demonstrate t h a t  such importat ion w i l l  adversely a f f e c t  
i t s  a b i l i t y  t o  serve  t he  publ ic" .  I was given t o  understand by h i s  
statement t h a t  t he r e  was no p ro tec t ion  whatsoever i n  wr i t ing  e i t h e r  by 
FCC o r  by any o ther  body t o  prevent  t h i s  th ing.  That was one of my 
objec t ions  . 
HR, CCW.: My understanding of your ques t ion  was whether t he r e  w a s  
an agreement i n  wr i t i ng  between Channel 4 1  and GE and I s a i d  no, I 
misunderstood your quest ion.  Cer ta in ly  t h e  FCC i s  concerned with t h e  
kind of importat ion t h a t  you a r e  descr ib ing.  

DR. SAN MARTIN: The reason I asked t h a t  ques t ion  is  very simple. 
You know very w e l l  t h a t  t h i s  happens every day along t h e  borders. I 
don ' t  know about t h e  Canadian border,  where they speak French, and 
where t h e  Mexican border here.  But it happens every day a l l  t h e  way 
from E l  Paso a l l  t h e  way t o  Brownsville and a l l  over t h e  p lace  t h a t  
t he  cab le  s t a t i o n s  pick up t h e  s i gna l s  on t h i s  s i d e  of t h e  border and 
use t h e  Mexico Ci ty  s t a t i o n s ,  e s p e c i a l l y  Channels 2 and 4 ,  The same 
th ing is l i k e l y  t o  happen here i f  t h e  competit ion s o  warrants.  My 
ques t ion  was, is the r e  anything i n  wr i t ing  t h a t  can prevent  t h a t  and 
t h e  answer says ,  No. And I say t h a t  i s  wrong because it says  r i g h t  
here t h a t  i f  t h e  l o c a l  independent s t a t i o n s  can prove t h a t  it has been 
h u r t  i n  some way it can appeal and t h i s  is.... 

MR. COLL: That ' s  abso lu te ly  r i g h t .  

DR. SAN MARTIN: My understanding was t h a t  you cou ldn ' t  do t h a t  from 
h i s  s tatement  and t h a t ' s  t he  reason I brought up t h i s  quest ion,  

MR. COLL: I th ink t he r e  was a misunderstanding. I th ink t h e  po in t  
w e  were t ry ing  to make was... 

DR. SAN MARTIN: I th ink his  name is Sam, I d o n ' t  know h i s  l a s t  name. 

MR. COL&: I th ink whgt w e  were saying is  t h a t  it would be inappro- 
p r i a t e  f o r  us  t o  reach an agreement w i t h  Channel 4 1  t h a t  w e  would never... 

DR. SAN MARTIN: I wasn' t  asking f o r  an agreement between you and 
Channel 41 ,  I was merely s t a t i n g  t h e  f a c t  t h a t  i s  it poss ib le ,  it is 
being done every day and it could happen r i g h t  here i n  San Antonio. 
I ' m  no t  a lawyer but  it seems t o  m e  t h a t  you cannot appeal  very s t rong ly  
t o  t h e  FCC u n t i l  you can s u s t a i n  some kind of damage t o  ask r e l i e f .  I n  
o the r  words, they would have t o  wai t ,  say a year t o  show t h a t  t h e i r  pro- 
f i t s  are down i n  order  t o  ask r e l i e f .  YQU a r e  going t o  have t o  wa i t  
u n t i l  you g e t  clubbed before you say,  "don ' t  c lub  me". 
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MR. COLL: Not necessar i ly .  The commission has a way of thinking 
t h a t  they can p r ed i c t  t h e  fu tu r e .  I t  would probably hold a hearing on 
t h e  ques t ion  of economic impact and t r y  t o  make i t s  b e s t  guess a s  t o  
what t h a t  f u t u r e  impact would be and i f  it were adverse,  not  au thor ize  
t he  s i gna l  or l i m i t  some of t he  programs being c a r r i e d  from Mexico. 

DR. SAN MARTIN: The o ther  ques t ion  was on t h e  ques t ion  of adver t i s -  
ing. There is a s p e c i f i c  r u l i n g  here  t h a t  you cannot i n t e r r u p t .  

MR. COLL: That ' s  r i g h t .  

DR. SAN MARTIN: And y e t  I asked t h i s  quest ion t h i s  morning and I 
was no t  given the  answer t h a t  I f ind  i n  t he  regu la t ions  here.  

MR. C O G :  Natural inter lnissions only. 

DR. SAN MARTIN: Y e s .  I was given t o  understand t h a t  w e  could no t  
have any assurances t h a t  a c e r t a i n  number of breaks f o r  colqmercial pur- 
poses could no t  be l imi ted  and according t o  t h i s ,  it can be l imi ted .  

MR. COLL: Yes. I t  is l imi ted .  

DR. SAN MARTIN: W e  were t o l d  t h i s  morning t h a t  it was not .  

MR. ROSENBERG: I f  you have no o t h e r  f u r t h e r  ques t ions ,  
they can be d i r ec t ed  t o  our o f f i c e  and w e ' l l  g e t  t h e  answe 
want t o  po in t  ou t  t h a t  w e  haven ' t  s p e c i f i c a l l y  s tudied  t he  recapture  
provis ions  i n  t he  o r i g i n a l  con t r ac t  bu t  ( inaudible)  by General Electric 
would be acceptable t o  us. Y e s ,  we have m e t  with t h e  owners of t h e  
Mexican-American s t a t i o n  here and w e  have worked ou t  an agreement 
t h a t  they wouldn't have to  f i g h t  it i n  Washington, go through a l l  t h a t .  
We're ava i l ab l e  f o r  any o ther  quest ions.  W e  j u s t  want t o  wind it up 
i n  case  you had any quest ions.  

MR. PADILLA: Stanley,  w i l l  you address yourself  t o  t h e  recapture  
provisions and a s tudy of t h e  GE con t r ac t  and etc. and answer t h a t  
along with t he  o the r  ques t ions  I posed t o  you e a r l i e r ?  

MR. ROSENBERG: Yes. I ' m  going t o  g e t  you t he  l ist  of inves to rs ,  
of t h e  amounts, how each is going t o  vote,  you asked m e  t h a t ,  a s  w e l l  
a s  w e ' l l  address  t he  recapture  provis ions  s p e c i f i c a l l y  i n  t he  o r i g i n a l  
con t r ac t  and t he  proposed amendment or j u s t  t he  o r ig ina l ?  

MR. PADILLA: I would l i k e  t o  know what your pos i t i on  i s  i n  terms 
of any con t r ac t  you might be i n t e r e s t ed  i n ,  p a r t i c u l a r l y  i n  terms of 
t h e  recapture.  

MR. ROSENBERG: 1-11 be glad t o  do it. 

CITY ATTORNEY REEDER: Can I ask a ques t ion ,  M r .  Pad i l l a?  Would 
you address yourself  a l s o  t o  see i f  you can pay a 735 percent  of t h e  
gross ,  l i k e  they agreed t o  do? GE. . . .  

MR. PADILLA: Un t i l  1973? 1977? 

CITY ATTORNEY REEDER: W e  need t h a t  money bad, I f  you can pay t h a t  
w i l l  help. . . .  

MR. PADILLA: W e  need t h e  money worse than w e  need cab le  t e l ev i s ion .  

MAYOR BECKER: It s tands  t o  reason w e  c a n ' t  take  a lesser pos i t ion .  
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We just want 20 w e n t  of the stock and have 50 percent of the voting 
powep. Next on the agenda is Mr. Lucius Moore, Expo Cable Company. 
You gon't care to speak at this time? All right, sir. Now, Mr. Don 
Freidkip, Citizens Ad-Hoc Cable Committee. 

MR. DON FPEIDKIN: Mr. Mayor and members of the Council. First of 
all, I would like to say on behalf of everybody on the committee that 
we very much appreciate the opportunity to study this thing, and put our 
recommendations to you. The membership of the Cable Committee has been 
deliberately kept open by us. As a result, the membership varied from 
a maximum of 35 to 40 people there at the beginning to possibly a mini- 
mum of ten to 12. We've had some regulars that have stuck with us all 
the way through this thing. We studied partially through the resources 
of existing groups in town who are interested in cable television, Tri- 
Ethnic Cable Coalition, BBC. We've studied other franchises. We've 
studied what's going on in other municipalities around the country. I 
think passibly our basic concern, what we have been interested in pri- 
marily from the word go is that cable television be kept open, I'm 
not speaking at this point in terms of open franchising or anything 
else. That the concept of cable television be kept open, This is 
still, especially in terms of major municipal installations, still a 
very young industry. We are at the position, I guess now, that high- 
way builders were in 1904-1905. Very few automobiles on the road. 
There is no telling where cable television is going to go, I don't 
think anybody in this room would try to make a firm prediction of where 
cable television is going to be in 30 years. In the recommendations 
that we have put down, we have not tried to limit things severely and 
say this and this and this. Our primary interest is, as I said, to 
keep this thing open because cable television is going to evolve pos- 
sibly into something unrecognizable at this point, possibly, it may 
evolve right down the line to broadcast television. In any event, 
before we go too much further, I would at least like to introduce to 
Council the members of the committee who are here today; Robert Itiano, 
Rachel Vidalas, Pat Thompson, Gloria Herr, Brian Wallace, Pleas McNeil, 
Victor Soto. 

MAYOR BEcKER: Would you all c a m  to rise please? if you'd like. 
They have spent quite a lot of time meeting.. . 
MR. FREIDKIN: These are a few of %he stalwarts that have put.:in a 
good deal of their time after work and on week-ends studying on this 
thing. Now, at this point, I can either--you do have the recommenda- 
tions--San Antonio Ad-Hoc Cable Committee,Augtt8t 28, 1973. Rather 
than reading this thing verbatim, if I may, I will just go ahead and 
cover the high points on it. It runs to some 14 points and we would 
recommend that, specifically, points 3 through 14 be included in any 
franchise, in any contract and in any enabling legislation. Wa feel 
that these points are important enough that they be written in all the 
paper work that is involved in enabling the cable system. 

Number One: We recommend that before a franchise with General 
Electric or anybody else, for that matter, be finalized and before San 
Antonio gets a cable television syskem, that the City elhploy ax,communi- 
cations attorney on a consulting basis. I'm sure that you've gotten 
the impression from the cable people,who are here today, from any 
broadcasting interests that you've talked to, the Federal Communications 
Commission is a fairly convoluted organization. Their regulations are 
very complex and there are already as young as cable is, a number of 
legal specialists who plead before the commission. We feel it would 
be valuable to the City and to the citizens of San Antonio if the City 
were to obtain expert legal consultation in the area of communications 
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law, before w e  proceed t oo  much f u r t h e r  i n t o  t h i s  thing.  In  t he  event 
t h a t  t h e  City does employ a  consul tant ,  w e  would l i k e  t o  have t h e  op- 
por tun i ty  t o  m e e t  with t h a t  person. But w e  do f e e l  t h a t  t he  consu l tan t  
ought t o  be independent of e i t h e r  Ci ty  o r  of any of t he  f ranch i se  app l i -  
cants .  W e  a r e  simply suggesting t h a t  t h e  Ci ty  ob ta in  independent com- 
munications consu l ta t ion  a t  t h i s  point .  

Number Two: W e  would l i k e  t o  suggest t h a t  the  Ci ty  Council 
make a study of the  Boulder, Colorado cab le  proceedings, W e  have s tud ied  
a  number of cab le  proceedings going on around t h e  country. There a r e  
many ci t ies  who a r e  fac ing t h i s  whole ques t ion  of cab le  a t  t h i s  p a r t i -  
cu l a r  t i m e .  Some of them have gone t o  t h e  e x t e n t  a s  t h e  Ci ty  of san 
Antonio has done. That is, appoint ing a  c i t i z e n s '  committee of some 
kind t o  make a  study. Some have even hi red  consul tants .  Possibly i n  
t h e  opinion of our committee, t h e  most forward th inking r e s u l t  t h a t  has 
come ou t  of any of these  th ings  is the  Boulder cab le  communications ex- 
perience. I have a  copy of it here,  it is ava i l ab l e ,  our funds a r e  
severe ly  l imi ted  bu t  i t ' s  ava i l ab l e  f o r  $5.00 from t h e  Bureau of Govern- 
ment Research and Services ,  Universi ty of Colorado, Boulder. W e  have 
some of the  high po in t s  i n  an attachment a t  t he  end of our recommendations. 
W e  have some 30 high points .  I t ' s  a  valuable document. I t  i s  t he  f i n e s t  
arrangement t h a t  w e  have seen t o  t h i s  po in t  t h a t  has been developed 
between a  Ci ty  and i ts c i t i z e n s  and t he  cab le  f ranchise .  So w e  c e r t a i n l y  
suggest it. 

Number Three: C i t i z ens  Cable Television Commission. W e  
recommend t h a t  a  c i t i z e n s  t e l e v i s i o n  commission, cab le  t e l e v i s i o n  com- 
mission be es tab l i shed  immediately t o  safeguard t he  publ ic  i n t e r e s t  
i n  cab le  t e l ev i s ion  system es tab l i shed  through t h i s  o r  any o t h e r  f ran-  
ch i se .  Our prime opera t ive  concern here ,  a s  I ' v e  s a i d  before,  was t h a t  
cab le  t e l e v i s i o n  be kept  open. But w e  do f e e l  t h a t  a  c i t i z e n s  commission 
appointed i n  any form can perform an enormous s e rv i ce  both t o  t h e  Ci ty  
of San Antonio a s  a  corpora te  e n t i t y  and t o  t he  c i t i z e n s  of San Antonio. 
I n  add i t ion ,  w e  f e e l  w i l l  funct ion  t o  inc rease  cab le  t e l e v i s i o n  s a l e s ,  
odd a s  it may seem, simply because w e  feel t h i s  organiza t ion  w i l l  opera te  
a s  an input  from c i t i z e n s .  L e t  m e  d i v e r t  from t h i s  th ing f o r  j u s t  a  i/ 

second. There has been a  good dea l  more c i t i z e n  i n t e r e s t  i n  cab le  tele- 
v i s ion  here i n  San Antonio surveyed and a l l  over t h e  country where these  
ques t ions  have come up. There has been a  good d e a l  more i n t e r e s t  i n  
cab le  t e l e v i s i o n  than t he r e  ever  was i n  broadcast t e l ev i s ion ,  For one 
th ing ,  people have become accustomed t o  t e l ev i s ion .  I t ' s  i n  everybody's 
l i v i n g  room. They want a  l i t t l e  b i t  more say than they have with t h e i r  
l o c a l  broadcasters  with the  t e l e v i s i o n  networks and s o  on. Addit ional ly,  
cab le  t e l e v i s i o n  is considerably cheaper i n  terms of t e l e v i s i o n  produc- 
t i on .  The equivalent  t o  produce a  cab le  t e l e v i s i o n  show c o s t s  about a  
t e n t h  of what t h e  equivalent  t o  produce a  broadcast t e l e v i s i o n  show does,  
A s  a  r e s u l t  t e l e v i s i o n  production, t he  people t h a t  go t  something t o  say 
now see t h a t  t h e  hardware do t h e  job i s  more wi th in  t h e i r  reach s o  they 
a r e  i n t e r e s t e d  i n  cab le  t e l e v i s i o n  from a  number of s tandpoints .  That, 
p lus  t he  f a c t  t h a t  t h e r e ' s  t h i s  t a l k  about 30 channels o r  60 channels 
of enter tainment  and a l l  of a  sudden they say, hey, h e r e ' s  t h e  chance 
t o  see t h e  programs t h a t  maybe don ' t  i n t e r e s t  200 mi l l ion  people around 
t h e  country but  they may i n t e r e s t  enough people so  i t ' s  p r a c t i c a l  t o  put  
it on t e l ev i s ion .  In  any event ,  t h e r e  i s  considerable c i t i z e n  i n t e r e s t  
and t h e  C i t i z ens  Cable Commission can a c t  a s  a  f r o n t a l  f o r  t h a t  in te res t  
going both t o  t h e  Ci ty  of San Antonio and t o  cable  f ranchise .  The d u t i e s  
as out l ined,  a r e  number one: t o  insure  f a i r  and non-discriminatory ava i l -  
a b i l i t y  of t h e  pub l ic  access  channel o r  channels. This i s  poss ib ly  a  
safeguard although t h e  Federal  Communications Commission is f a r  away i n  
Washington, D.  C .  The Ci ty  Council has  go t  a  g r e a t  number of th ings  t o  
occupy i t s e l f  with and w e  f e e l  t he  C i t i z ens  Cable Commission can t ake  t h a t  
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load off of everybody. In cases of a conflict where one group or another 
perhaps feel that they have been unfairly scheduled, this provides a com- 
plaint procedure to go through. It provides tracks for people to follow 
where they might feel, perhaps, that they were lost if there wasn't this 
sort of organization. We feel the commission should be empowered to in- 
vestigate and to resolve complaints about censorship or scheduling conflicts 
on these channels. We discussed at some length the question of censorship. 
Now the question of whether the City should censor, whether the cable 
operators should censor if censor is the word you want to use we might as 
well. Obviously, the cable operator is responsible for the material that 
goes on his system. Nevertheless, it always boils down sooner or later 
to the question of judgement and we feel that in every case the judgement 
will be more fair if it were put to a committee of citizens. 

The second duty is to encourage wide-spread use of cable tele- 
vision by non-profit groups in the community. There are already, I know, 
a number of groups, educational institutions, public service organizations 
who are interested in cable television for Some of the reasons that I 
outlined before. First of all, it's a quick, cheap access to the public. 
What many of those groups don't realize and those of us who have been in 
the media for any amount of time do realize this, There is a consider- 
able amount of effort that goes into the production of any television 
program. We would expect the commission to help make these people aware 
of the kind of effort they+e going to have to put forth and to help 
them put that effort forward. We feel the commission should help deve- 
lop the experimental community programming. Television, as it stands 
now, is pretty much locked into given foremats, news, weather and sports. 
There's entertainment, there's football games, there are movies, what 
have you. It is not our intent to quarrel with that. Commercial tele- 
vision in the United States is pretty much shaken itself down because 
that's what most of the people want, most of the time. If it weren't 
that way, it wouldn't be profitable so we wouldn't have broadcast tele- 
vision at least in that form. Nevertheless, there are alternative forms 
of programming and there are different kinds of programs that we certainly 
expect to see developed and we would like to make it known to the public 
at large that if they got ~omething they want to try on cable television 
or try on television in general, that here is an outlet, here is a way 
to do it. The commission could be empowered to produce demonstration 
programs and workshops to draw attention to possible use of cable tele- 
vision although we do not feel it should be within the realm of the 
commission to produce programming on a regular basis. The commission 
in this area, we feel, should operate more as an implementation group 
rather than another production agency. In other words, we don't want to 
end up with another television network at this point. The commission, 
we feel, should have the pouer to employ a staff if necessary, t@ purchase 
equipment, to sponsor educational services to the public and to seek grants 
from public and private sources in order to carry out this function. The 
commission should be empowered to make production grants of up to $500 
from non-profit groups desiring to use the public access to these channels. 
That amount was deliberately kept low as here again anybody in broadcast- 
ing will tell you, you can't really produce much of a broadcast television 
show for $500. Nevertheless, we feel that in terms of encouragement to 
non-profit groups is as important as they...to put it mildly ... be forced 
to scramble, because scrambling is part of the production. Also cable 
television, as I said earlier, is cheaper to produce, therefore, $580 
will buy you ten times as much on cable as it will on commercial televi- 
sion. The commission shall ascertain the availability of additional pro- 
gramming production resources, and to coordinate those resources in an 
attempt to bring about more local television production, for example, 
there is a full board professional production unit out at Trinity Univer- 
sity. Brooke Army Medical Center has got one of the finest professional 
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production u n i t s  i n  t he  S t a t e  of Texas. There a r e  a number of exce l l en t  
closed c i r c u i t  t e l e v i s i o n  systems a l ready i n  operat ion i n  San Antonio. 
I t  would be our hope t h e  C i t i z ens  Commission would be ab l e  t o  coordinate 
these  th ings .  There a r e  a number of i n s t i t u t i o n s  t h a t  have programs t h a t  
would l i k e  to'produce, f o r  example, t h a t  don ' t  have t he  f a c i l i t y  and it 
would be i n i t i a l l y  a t  l e a s t  wasteful  t o  expect  them t o  go o u t  and buy 
t h e  equipment when they might be ab le  t o  ob ta in  it e i t h e r  f o r  a nominal 
f e e  o r  on a borrowed b a s i s  from one of these  e x i s t i n g  i n s t i t u t i o n s  t h a t  
has t h e  hardware. 

Number Three: t o  a s c e r t a i n  from a perspect ive  of c i t i z e n s  
and subscr ibers  whether t h e  cab le  opera tor  is i n  compliance with terms 
of t h e  f ranch i se  and t o  make recommendations t o  the  Ci ty  Council regard- 
ing  appropr ia t ion  of t he  system by t he  Ci ty  f o r  mate r ia l  and s u b s t a n t i a l  
non-compliance provis ions  of t h e  f ranchise  o r  regarding amendments t h a t  
need t o  be made. The opera t ive  phrase a t  t h i s  po in t  i s  t o  a s c e r t a i n  from 
t h e  perspect ive  of t h e  c i t i z e n s ,  t he  people who pay f o r  t h e  cab le  system. 
There a r e  obviously going t o  be a g r e a t  number of complaints from c i t i -  
zens ranging a l l  t he  way from the  f a c t ,  hey, my t e l e v i s i o n  set r o l l s  
when I t u r n  t h e  channel 6 o r  whatever it happens t o  be,  a l l  t h e  way up 
to complaints about t h e  programing mate r ia l .  We f e e l  t h a t  t he  commis- 
s ion  can c o r r e l a t e  t h i s  information, b o i l  it down and p resen t  it i n  
b r i e f e r  more accura te ,  concise form t o  both Council and t h e  cab le  opera- 
t o r .  W e  f e e l  t h a t  perhaps c i t i z e n s  y i l l  be more w i l l i n g  t o  speak t o  t h e  
members of t h i s  commission than they might perhaps be t o  General Electric 
o r  t o  t h e  Council simply because, a s  I g e t  t o  here a f e w  moments, t h e  
way I suggested t he  commission be made up i s  from people wi th in  l o c a l  
a r ea s  of t h e  Ci ty .  So people would be more w i l l i n g  t o  complain o r ,  f o r  
t h a t  matter ,  pass  on compliments t o  somebody from t h e i r  own neighborhood, 
somebody they already know and t r u s t .  In  order  t o  ca r ry  ou t  t h i s  func- 
t i o n ,  commission may hold publ ic  hearings p r i o r  t o  t echn ica l  reviews 
of t he  systemor any o ther  t i m e  it deems advisable.  W e  would hope t he  
pub l ic  hearings would be w e l l  a t tended.  W e  would hope t h a t  w e  would 
have t he  f a c i l i t i e s  made ava i l ab l e  t o  t he  commission so  t h a t  these  
pub l ic  hearings could be broadcast on cable.  The po in t  is  t h a t  w e  a r e  
concerned about generat ing i n t e r e s t  i n  t h i s  th ing.  

Cable t e l ev i s ion ,  oddly enough, I d o n ' t  want t o  go i n t o  t he  
ramnif ica t ions  a t  t h i s  po in t ,  bu t  cab le  t e l ev i s ion  i n  many p a r t s  of 
t h e  country i s  evolving i n t o  what perhaps l eg i t imate ly  should have 
happened t o  broadcast  t e l ev i s ion .  People a r e  looking on cab le  t e l e v i s i o n  
a s  a pub l ic  resource i n  s9ite of t h e  f a s t  a c t i v e  cab le  t e l e v i s i o n  uses 
p r i v a t e  w i r e s ,  I admit it uses publ ic  r i g h t s w a y b u t  cab le  t e l e v i s i o n  
is being developed i n  t h e  United S t a t e s  by p r iva t e  en t e rp r i s e .  Everyone 
th inks  of t h i s  a s  a publ ic  resource and have come t o  th ink of broadcast  7 

t e l e v i s i o n  a s  p r i v a t e  e n t e r p r i s e ,  even though broadcast t e l e v i s i o n  uses 
t h e  a i r  waves which a r e  admitted by everyone belonging t o  t h e  people. 
The reason behind it i s  f a i r l y  simple. There is a l o t  more cab le  tele- 
v i s i o n  t o  be had. San Antonio i s  l imi ted  t o  what, f i v e  s t a t i o n s  t h a t  
w e  have on t h e  a i r  now and poss ib ly  two more f o r  t echn ica l  reasons 
because of broadcast t e l ev i s ion .  In  t he  meantime, on cab le  t e l e v i s i o n ,  
w e  could have 30 channels,  60 channels,  90, 120, a s  many w i r e s  a s  you 
want t o  s t r i n g  t h a t ' s  a s  many channels a s  we've got .  That means t h a t  
t he r e  i s  t e l e v i s i o n  room enough f o r  everybody assuming w e  have enough 
money t o  do t h i s  th ing.  In  any event ,  w e  would now a n t i c i p a t e  consider- 
ab le  amount of publ ic  r eac t i on ,  publ ic  feedback t o  cab le  t e l ev i s ion .  
W e  would hope t h a t  it would be encouraged a c t i v e l y  a l l  t h e  t i m e  these  
a r e  t h e  d u t i e s  w e  f e e l  t h e  commission should be charged with.  The com- 
mission would work with t h e  cab le  opera to rs  t o  encourage u t i l i z a t i o n  of 
t h e  t o t a l  system t o  meet t h e  needs and i n t e r e s t  of t h e  C i ty  a s  a whole 
and of t he  subscr iber ;  t o  a r b i t r a t e  d i spu t e  which may a r i s e  between t he  
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cab le  opera tor  o r  government o f f i c i a l s  o r  members of t h e  public .  I t ' s  
hard a t  t h i s  po in t ,  I th ink ,  t o  p in  down any s p e c i f i c  d i spu tes  t h a t  may 
a r i s e ,  bu t  again,  we're looking t o  t he  fu tu r e  t r y ing  t o  keep t h i s  th ing  
a s  open a s  poss ib le  and d i spu tes  always...you brought up t h e  o the r  
pub l ic  u t i l i t i e s  a few minutes ago, w e  would hope t h a t  perhaps t h e  
C i t i z ens  Cable Commission would be ab l e  t o  settle t h i s  kind of th ing  
when it is  pe r t i nen t  t o  cab le  t e l ev i s ion .  

To con t ro l  25 percent  of the  upstream c a p a b i l i t y ,  no t  less 
than s i x  continuous megahurts t o  be used f o r  l i v e  t e l e v i s i o n  programming. 
There i s  s p e c i f i c  reasoning behind t h i s  provision and it s t e m s  from t h e  
s i t u a t i o n  t h a t  broadcast t e l e v i s i o n  i s  i n  today. F i r s t  of a l l ,  l e t  m e  
expla in  t h a t  upstream, t h i s  may not  be necessary, but  l e t  m e  j u s t  say 
b r i e f l y  t h a t  downstream is  t e l e v i s i o n  programming t h a t  o r i g i n a t e s  from 
t h e  cab le  head i n  and goes i n t o  everybody's house. Upstream programming 
is t h e  t e l e v i s i o n  programming o r  any o ther  information f o r  t h a t  matter 
t h a t  is s e n t  back up t he  same w i r e  a t  t h e  same t i m e  back t o  t h e  cab le  
o r i g ina t i on  po in t .  This  i s  t echn i ca l l y  f ea s ib l e .  General Electric has 
w r i t t e n  it i n t o  t h e i r  f ranchise .  I ' m  su re  any o ther  f ranch i se  w i l l  do 
the same thing.  The reason t h a t  w e  suggest commission con t ro l  25 per- 
cen t  of t h e  upstream c a p a b i l i t y  is because l i v e  o r ig ina t i on ,  t h e  a b i l i t y  
t o  o r i g i n a t e  l i v e  t e l e v i s i o n  i s  valuqble from the  f i n a n c i a l  s tandpoint .  
W e  f e e l  t h a t  i s  important t h a t  a t  l e a s t  p a r t  of t he  a b i l i t y  t o  o r i g i n a t e  
l i v e  t e l e v i s i o n  be reserved from'non-profit  educat ional  of pub l ic  i n t e r -  
est use. I n  o the r  words, t h e  networks, NBC, ABC, and CBS pay an enormous 
amount of money t o  American Telephone and Telegraph every year  simply 
t o  d i s t r i b u t e  t h e i r  t e l e v i s i o n  programs around t he  country. This has 
nothing t o  do with production of t h e i r  t e l e v i s i o n  program and has nothing 
t o  do with t he  broadcast of t he  program. This  i s  l u s t  what it c o s t s  t o  
put  it on t he  wire from New York, San Antonio, Los Angeles o r  S e a t t l e  
o r  wherever. It i s  not  inconceivable t h a t  t h i s  same s o r t  of s i t u a t i o n  
w i l l  develop i n  ( inaudible)  here  i n  San Antonio where upstream c a p a b i l i t y  
can be a major income generat ing se rv ice .  Now, although pub l ic  broad- 
c a s t i n g  system, t o  go back t o  broadcast f o r  a minute, although PBS g e t s  
a c u t  r a t e  from the  phone company, i t ' s  s t i l l  enormously, almost pro- 
h i b i t l y ,  expensive f o r  PBS t o  d i s t r i b u t e  l i v e  across  t h e  United S t a t e s .  
W e  do no t  want t o  see t h a t  happen i n  San Antonio. W e  want t o  rese rve  
25 percent  of t h e  upstream c a p a b i l i t y  f o r  schools ,  f o r  publ ic  s e rv i ce  
i n s t i t u t i o n s ,  f o r  minori ty groups, o r  what have you. So when they want 
t o  o r i g i n a t e  a l i v e  program a t  l e a s t  t he  c o s t  of g e t t i n g  it from t h e  
o r ig ina t i on  po in t  t o  t he  cab le  head in. . .wonlt  put  them completely ou t  
of t h e  business.  W e  a l s o  recognize t h a t  e spec i a l l y  a t  f i r s t  t h e r e ' s  
not  going t o  be t h a t  much l i v e  t e l e v i s i o n  and s o  we  f e e l  t h a t  f ranch i se  
should then have con t ro l  of t h a t  t i m e .  The t i m e  not  used should go 
back t o  t h e  franchisee.  Wc. don ' t  want t o  see any channel s i t t i n g  i d l e .  
On t h e  o the r  hand, i f  t he r e  is a need f o r  t h a t ,  w e  do f e e l  those  groups 
should have t he  r i g h t  t o  t h a t  t i m e .  

W e  f e e l  t h a t  t h e  C i t i z ens  Cable Commission can be of va luable  
source of c i t i z e n  input  i n  terms of r a t e s ,  t h a t  i s ,  r a t e s  charged by 
t he  cable company t o  consumer and f e e s  f o r  a l l  aBeas. To my knowledge, 
most of t h e  r a t e s  t h a t  have been discussed t o  t h i s  po in t  have s t r i c t l y  
been subscr iber  r a t e s .  Now cab le  t e l e v i s i o n  although it is l u c r a t i v e  
i n  t h a t  a rea  a l s o  can be enormously p r o f i t a b l e  i n  a number of o the r  
areas .  Televis ion  program productions,  sponsorship of t e l e v i s i o n  pro- 
grams, media d i s t r i b u t i o n ,  da ta  d i s t r i b u t i o n ,  computers running down 
t h e  cab l e ,  f i r e  alarm se rv ice ,  I ' m  su r e  a l l  of t h i s  has been covered 
by General Electric, bu t  t he  po in t  is t h a t  w e  do f e e l  t h a t  t he r e  should 
be con t ro l  on o the r  r a t e s ,  on r a t e s  o the r  than subscrfher  rates and w e  
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f e e l  t h a t  t he r e  ought t o  be c i t i z e n  input  where it i s  per t inen t .  W e  
f e e l  t h a t  t h i s  c i t i z e n s  commission would be a good source t o  feed t h i s  
information t o  t h e  Council. 

PART B: Membership of Commission--We f e e l  t he  commission 
should c o n s i s t  of nine r e s iden t s  of t he  Ci ty  of San Antonio chosen s o  
a s  t o  be widely represen ta t ive  of thee- r a t i o  of t h e  economic 
composition of the  C i ty  t o  inc lude  both men and women. W e  f e e l  it is 
t h e  prefer red  method of choosing commission members whether by appoint- 
ment o r  e l e c t i o n  o r  what have you and t he  length  of t h e i r  t e r m s  be 
decided by t h e  p resen t  Ci ty  counc i l  bu t  should be spec i f i ed  i n  t h e  
f ranchise .  W e  suggest ,  a s  an example, one method f o r  s e l e c t i n g  board 
members i s  t h a t  t h e  Ci ty  choose from among app l ica t ions  sdbmitted. 
One board member from each of t h e  seven cable  d i s t r i c t s .  These seven 
cable  d i s t r i c t s  t h a t  w e ' r e  r e f e r r i n g  t o  a r e  t he  d i s t r i c t s  of General 
E l e c t r i c  divided t h e  City i n t o  f o r  purposes of construct ion.  Now, 
t he r e  i s  a c e n t r a l  C i ty  d i s t r i c t  and then t h e r e  are t h e  s i x  micro- 
wave po in t s  around t he  periphery. That seems l i k e  a handy d iv i s i on  
t o  us,  it ties i n  w e l l  with f u r t h e r  c a p a b i l i t i e s  on t h e  p a r t  of cab le  
t e l e v i s i o n  f o r  example. I t  w i l l  be poss ib le  f o r  one of those d i s t r i c t s  
t o  program mate r ia l  a t  t h a t  micro-wave po in t  s t r i c t l y  f o r  t h a t  d i s t r i c t  
r a t h e r  than a l l  t h e  way through the  cable  system. So, t h e r e  a r e  a 
number of good reasons f o r  choosing t h e  seven d i s t r i c t s  o r ,  i n  t h e  
case  of t h e  new app l ica t ion  t h a t  has been submitted, t o  t e n  t o  12 d i s -  
tricts. The number of d i s t r i c t s  doesn ' t  matter  bu t  t h e  po in t  is any 
cab le  systems b u i l t  i n  San Antonio is going t o  d iv ide  t h i s  C i ty  up 
i n t o  d i s t r i c t s  s t r i c t l y  because of t h e  t echn ica l  way t h a t  t h e  system 
has t o  be constructed.  W e  f e e l  those a r e  good guidel ines  along which 
t o  form t h e  C i t i z ens  Commission. The members chosen from these  d i s -  
t r ic ts  w i l l  i n  t u r n  elect t h e  o the r  two members. W e  f e l t  t h a t  t he r e  
ought t o  c e r t a i n l y  be an odd number of members a s  opposed to  an even 
number t o  avoid ties. W e  f e e l  t h a t  two members a t  l a rge  i s  a valuable 
th ing to  have simply because it helps  broaden t h e  reach of t h e  com- 
m i t t e e .  The i n i t i a l  term of o f f i c e  w e  suggest  a s  being one year.  
The commission may e s t a b l i s h  i t s  ?wn by-laws and operat ing r u l e s  so  
long a s  it performs t he  funct ions  spec i f i ed  here.  Again, we d o n ' t  
want t o  t i e  t h e  commission dpwn too much. W e  f e e l  it is important 
f o r  t h e  Council t o  t e l l  t h e m ,  a l r i g h t ,  these  a r e  your jobs...you do 
t h i s  and t h i s  and t h i s .  How you go about it, w e  d o n ' t  c a r e  a s  long 
a s  w e  g e t  r e s u l t s .  

Funds f o r  t h e  Commission. W e  suggest t h a t  two f i f t h s  of t h e  
f ranch i se  f e e  paid  to  t h e  Ci ty  by t h e  cable  opera tor ,  a sum amounting 
t o  2 percent  of t h e  cab le  opera to rs '  gross  r e c e i p t s  s h a l l  be desig- 
nated f o r  t h e  use of commission i n  ca r ry ing  ou t  its du t i e s .  The com- 
mission may seek add i t i ona l  funds from other  publ ic  o r  p r i v a t e  sources.  
We're g e t t i n g  now t o  t h e  po in t  where we're t a l k ing  about t he  7% percent  
f ranchise  f e e  which I know has been a considerable d iscuss ion.  I t  i s  
t h e  f e e l i n g  of communications a t to rneys  with whom w e  have consulted 
t h a t  f i r s t  of a l l  whatever happens i n  1977, t he  f ranch i se  f e e  i s  going 
t o  be c u t  t o  3 percent ,  5 percent  maximum and t h a t  t h e  add i t i ona l  2% 
only i n  t h e  event t h a t  t he  Ci ty  can show t h a t  i t ' s  going t o  use t h a t  
s p e c i f i c a l l y  f o r  cab le  t e l e v i s i o n  operat ion.  I t  i s  a l s o  our f ee l i ng ,  
although w e  have not  had an opportuni ty t o  consu l t  with t h e  accountants,  
t h a t  t h e  f ranch i se  f e e  i f  t h e  Ci ty  can g e t  7%% u n t i l  1977, t he  fran-  
c h i s e  f e e  i s  not  going t o  exceed t h e  $50 ,000  a year  mfnimum t h a t  t h e  
Ci ty  is already ge t t i ng .  In  any event ,  t he r e  i s  t h e  p o s s i b i l i t y  t h a t  
t h e  Federal  Communications Commission w i l l  look upon t he  amendments 
t o  t h e  f ranch i se  a s  a new f ranch i se  and w i l l  not  grandfather  it. 
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This is e spec i a l l y  t r u e  i f  somebody f i l e s  a  p e t i t i o n  t o  deny t h e  
c e r t i f i c a t e  of compliance. So, f o r  t h a t  reason, w e  a r e  opera t ing  
under t h e  base assumption t h a t  7% percent  is not  going t o  come i n t o  
t h e  City.  The Ci ty  is going t o  be l imi ted  t o  t h r ee  percent  t h a t  a l -  
though the o ther  two percent  i s  ava i l ab l e ,  it has t o  be j u s t i f i e d  i n  
some way f o r  t he  advancement of t h e  cable .  W e  f e e l  t h a t  those funds 
ought t o  be given. I say given, those funds ought t o  be assigned t o  
t h e  Ci t i zens  Cable Commission t o  do a l l  t he  th ings  t h a t  w e  spec i f i ed  
here.  A r e  t he r e  any ques t ions  t o  t h i s  point  o r  do you want m e  t o  
continue with t he  whole thing? 

MAYOR BECKER: W e l l ,  f t ' s  i n t e r e s t i n g .  You have undoubtedly given 
a g r e a t  dea l  of thought t o  t h i s .  Have you been i n  con tac t  with t he  
gentleman, what 's  h i s  name, Gibson? 

MR. FREIDKIN:  Y e s .  Joe Gibson. Y e s ,  w e  have. 

MAYOR BECKER: H e  seems t o  be very capable,  sharp,  young fellow. 
I only l i k e  t o  suggest t h i s  t h a t  w e  not  go i n t o  such g r e a t  d e t a i l  
with the  remaining po in t s  t h a t  c e r t a i n  th ings  a r e  obvious, you know. 

MR. FREIDKIN: I n  t e r m s  of con t r ac t ,  w e  f e e l  it should be l imi ted  
t o  t e n  years .  This was up f o r  considerable d iscuss ion bu t  l e t  m e  go 
i n t o  a  l i t t l e  b i t  of background. One of t h e  cab le  companies t h a t  w e  
t a lked  to--I guess i t ' s  been f i v e  o r  s i x  months aun--was honest enough 
t o  admit t o  us t h a t  once the  Ci ty  has learned the  cab le  company fran-  
c h i s e  t h a t  C i ty  is stuck with t h a t  company. They could no t  think of 
any circumstances where a  Ci ty  has thrown ou t  a  company t h a t  i s  operat-  
i ng  i n  the Ci ty  t h a t  has a  f u l l y  i n s t a l l e d  cab le  system. R e a l i s t i c a l l y ,  
once you have granted t he  f ranchise ,  it is f o r  a l l  i n t e n t s  and purposes 
an e t e r n a l  f ranchise .  The w i r e s  a r e  up, the  system i s  i n ,  t h e  people 
a r e  t he r e ,  t h e y ' r e  operat ing and doing procedures a r e  set up bang.,.  
you've go t  them. So perhaps t h e  con t r ac t  t i m e  is most but  w e  never 
once f e l t  t h a t  t en  years  was s u f f i c i e n t  t i m e .  General Electr ic 's  
break-even po in t ,  by t h e  way, is not  necessa r i ly  i n  agreement with 
o the r  companies breaking even point .  There is one cable  opera tor  who 
quoted 4.7 years .  W e  d id  not  go i n t o  t h a t  t o  any g r e a t  length and not  
being accountants ,  w e  d id  no t  want t o  go m t o  it. But I w i l l  say t h a t  
they a r e  t h e  b igges t  cable  opera tors  i n  t h e  United S t a t e s .  
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MR. FREIDKIN: I n  any even t ,  w e  do feel  t h a t ,  acceptance of a  
t r a n c h i s e  for  t e n  years  shows good f a i t h  on t h e  p a r t  of  t h e  c a b l e  
company. 

MAYOR BECKER: May I i n t e r r u p t  you t h e r e  f o r  j u s t  a  second please? 
Would n o t  populat ion d e n s i t y  f a c t o r s  such a s  s e t t i n g  up shop i n  New York 
Ci ty ,  f o r  example, g r e a t l y  a f f e c t  t h e  amount of t i m e  necessary f o r  pay 
back? 

MR. FREIDKIN: Yes, It does. I t  no t  only  a f f e c t s  t h e  amount of t ime, 
b u t  it a f f e c t s  t h e  p r o f i t  margin, simply because heavy populat ion 
dens i ty  means houses a r e  c l o s e r  toge the r ,  you g e t  more people p e r  m i l e  
of cable .  This was, however, an average. 

MAYOR BECKER: Down here ,  w e  are j u s t  spread o u t  more and w e  have t o  
s t r e t c h  those wires f u r t h e r .  

MR. FREIDKIN: I n  f a c t ,  you have t o  go t o  microwave subs id ia ry  p ick  
up p o i n t s .  bo ,  I admit t h a t  t h e r e  a r e  a  l o t  of f a c t o r s  t h a t  a f f e c t  t h a t  
kind of th ing .  I d o n ' t  want t o  g ive  t h e  impression t h a t  t e n  yea r s  i n  
t h e  r u l e  of thumb break even poin t .  

MR. PADILLA: Did I understand you t o  say t h a t  t h e  company accorded 
you 4 .7  years  a s  a break even, a s  t h e  b i g g e s t  c a b l e  opera to r  i n  t h e  
country? 

MR. FREIDKTN: Yes, S i r ,  Teleprompter, W e  suggest  t h a t  t h e  g r a n t o r  
review t h e  t e c h n i c a l  performance of t h e  system every two yea r s  t o  i n s u r e  
t h a t  it keeps up with t h e  s t a t e  of the  a r t .  Cable i s  moving very f a s t .  
When General Electr ic  i n i t i a l l y  submit ted t h e i r  f r anch i se ,  it was a  
twenty channel system, which w a s ,  f n  a l l  honesty,  t h e  f i n e s t  t h a t  was 
a v a i l a b l e  on a s i n g l e  wire  a t  t h a t  tfme. Now they have up-graded it t o  
a t h i r t y  channel system, so t h a t  i n  f i v e  s h o r t  yea r s  you can g e t  50% 
more channels on one p iece  of  cable .  W e  f e e l  t h a t  t e c h n i c a l  review i s  
necessary f r equen t ly ,  and i n  t h i s  case  we've asked f o r  two yea r s .  W e  
do sugges t  adapta t ion  of t h e  recapture  provis ion .  W e  f e e l  t h a t  it i s  
important  t h e  g r a n t o r  r e se rve  t h e  op t ion  t o  purchase t h e  system a t  t h e  
e x p i r a t i o n  of t h e  f r a n c h i s e  a t  t h e  compliance recapture  r a t e .  This has 
a l r eady  been d iscussed  some. A s  w e  read t h e  f r anch i se  and t h e  proposa l ,  
t h e r e  w a s  nothing i n  t h e r e  t o  make any provis ion  as t o  what happens 
when t h e  c o n t r a c t  runs  o u t .  A s  I s a i d  j u s t  a  few minutes ago, f o r  a l l  
i n t e n t s  and purposes,  once you've go t  a  company, you've g o t  a  company. 
Never t h e  less, w e  do f e e l  t h e  c i t y  should reserve  t h a t  opt ion  s p e c i f i c a l l y  

MR. PADILLA: Can you c l a r i f y  t h a t  a  l i t t l e lAt ,  e l a b o r a t e  a  l i t t l e  b i t ?  
To be s u r e  I understand you? Our p r e s e n t  recapture  p rov i s ion ,  what i s  
your recommendation i n  terms of  recapture?  

MR. FREIDKIN: W e  recommend t h a t  t h e  p r e s e n t  r ecap tu re  p rov i s ion ,  a s  
amended by s t a f f ,  be accepted. We f e e l  t h a t  i t ' s  f a i r .  W e  f e e l  i t ' s  f a i s  
t o  t h e  f r anch i see ,  w e  f e e l  i . t ls f a i r  t o  t h e  c i t y .  And we f e e l  t h a t  it 
leaves  t h e  c i t y  ' s  opt ions  f l e x i b l e  enough so t h a t .  . . . 
MR. PADILLA: What do you mean 'as amended by s t a f f ' ?  

MR. FREIDKIN: The recommendations s t a f f  has turned i n .  

MR. PADILLA: Tha t ' s  b a s i c a l l y  what General E l e c t r i c  i s  asking f o r .  
you were saying t h a t  you recommend t h a t  w e  accept  t h e  recapture  provis ion  
t h a t  General E l e c t r i c  wants? 

MR. FREIDKIN: Tha t ' s  t h e  recommendation t h e  s t a f f -made  t o  us ,  and 
yes  we do. I can j u s t i f y ,  i f  you want it. 

MR. PADILLA: I simply wanted t o  understand what your recommendation 
1s. 

MR. FREIDKIN: W e  recommend t h a t  t h e  g ran to r  s h a l l  r e se rve  t h e  r i g h t  
t o  reopen nego t i a t ions  f o r  amending t h e  f r anch i se  a t  any t i m e  dur ing  
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t h e  l i f e  of t h e  c o n t r a c t .  I t  i s  o u r  unders tanding  t h a t  t h i s  i s  s p e c i f i e d  
by c i t y  c h a r t e r  b u t  w e  s t i l l  feel t h a t  it ought  t o  be w r i t t e n  i n t o  t h e  
f r a n c h i s e  c o n t r a c t .  

System Capacity--We would l i k e  t o  see a  two c a b l e  system w i t h  
a  c a p a c i t y  of s i x t y  channels .  Frankly and h o n e s t l y ,  we have some 
doubts  a s  t o  whether t h e r e  w i l l  be  u t i l i z a t i o n  of a l l  s i x t y  channe ls  
w i t h i n  t h e  f o r s e e a b l e  f u t u r e .  Never t h e  less, a s  long a s  t h e  system i s  
be ing  s t r u n g ,  it i s  cheaper  t o  s t r i n g  it w i t h  two c a b l e s  now than  it 
w i l l  b e  t o  r e s t r i n g  it l a t e r .  A two c a b l e  system i s  common w i t h  
Teleprompter.  I t  i s  a p p a r e n t l y  t h e  p rocedura l  way of s t r i n g i n g  w i t h  
CPI. I t  i s  n o t  an  unreasonable  r e q u e s t .  I t  w i l l  g i v e  t h e  c f t y ,  f i r s t  
o f  a l l ,  a  s i x t y  channe l  c a p a c i t y .  I t  w i l l  g i v e  t h e  c i t y  t h i r t y  channe ls  
going one way, and t h i r t y  channe ls  going t h e  o t h e r  way immediately. Two 
c a b l e  system i s  simply more f l e x i b l e  a l l  t h e  way around.  W e  f e e l  it 
i s  more b e n e f i c i a l  t o  t h e  c i t y  and t h e  c i t i z e n s .  

W e  f e e l  t h a t  a  two camera minimal b l ack  and wh i t e  l i v e  o r  
v ideo  t a p e  o r i g i n a t i o n  f a c i l i t y  be  i n s t a l l e d  a t  each microwave p o i n t  
f o r  p u b l i c  a c c e s s  programming. Obviously,  t h e  c a b l e  system is r e q u i r e d  
by f e d e r a l  law t o  have some s o r t  o f  p u b l i c  access s t u d i o  f a c i l i t y  and 
they a r e  r e q u i r e d  t o  make it a v a i l a b l e  t o  people .  W e  f e e l  t h a t  it is 
impor tan t  i n  a  c i t y  a s  sp read  o u t  as San Antonio i s  t h a t  t h e s e  p o i n t s  
be  more d e v e r s i f i e d  than  one s i n g l e  downtown c a b l e  t e l e v i s i o n  s t u d i o ,  
and f o r  t h a t  reason ,  w e  a r e  r e q u e s t i n g  one a t  each microwave p o i n t .  
I t  i s  a  r e l a t i v e l y  inexpens ive  i n s t a l l a t i o n .  This  k ind  o f  i n s t a l l a t i o n  
can be p u t  i n  f o r  $2500 t o  $3000 and we d o n ' t  f e e l  it i s  unreasonable  
t o  a s k  t h e  c a b l e  system make t h a t  k ind  o f  i n s t a l l a t i o n .  We propose 
t h a t  upstream c a b l e  r a t e s  b e  admin i s t e r ed  as a r e  s u b s c r i b e r  r a t e s .  That  
i s  t h a t  t h e  c i t y  c o u n c i l  have c o n t r o l  o f  upstream c a b l e  t e l e v i s i o n  
rates. Once a g a i n  l e t  m e  s a y  t h a t  upstream i s  a  r e t u r n  s i g n a l  f o r  l i v e  
o r i g i n a t i o n  programming. 

Cons t ruc t ion  Schedules--We s u g g e s t  t h e  c i t y  c o u n c i l  p a s s  a  
r e s o l u t i o n  u r g i n g  C i t y  P u b l i c  S e r v i c e  Board t o  proceed wi th  p o l e  make 
ready w i t h  a l l  p o s s i b l e  h a s t e .  We have been t o l d  by many people  i n  t h e  
b u s i n e s s  t h a t  t h a t  i s  g e n e r a l l y  t h e  b i g  d e l a y ,  i n  any c a b l e  i n s t a l l a t i o n .  
i s  how long  it t a k e s  t h e  people  who own t h e  p o l e s  t h a t  a r e  a l r e a d y  up 
t h e r e  t o  g e t  t h e  t h i n g s  ready.  W e  would hope t h a t  San Antonio would b e  
i n  an e s p e c i a l l y  advantageous s i t u a t i o n  h e r e  s i n c e  it i s  a p u b l i c l y  
owned u t i l i t y  and t h a t  t h e  r e s o l u t i o n s  of c i t y  c o u n c i l  would have some 
e f f e c t  and h e l p  speed t h i s  t h i n g  up. 

W e  sugges t  t h e  g r a n t e e s  b e  r e q u i r e d  t o  f i l e  f o r  c e r t i f i c a t i o n  
o f  t h e  system by t h e  Fede ra l  CommunicatiorsCommission w i t h i n  t h i r t y  days 
a f t e r  t h e  f r a n c h i s e  has  been g ran ted  t o  avo id  a n o t h e r  f i v e  y e a r  de l ay  
f o r  some reason  o r  ano the r .  I f  t h a t  had been i n  t h e  f r a n c h i s e  o r i g i n a l l y ,  
San Antonio would have c a b l e  t e l e v i s i o n  r i g h t  now. 

We recommend t h a t  t h e  e n t i r e  system b e  c o n s t r u c t e d  i n  a  maximum 
o f  f o u r  y e a r s .  T h i s  is one y e a r  less than  t h e  Fede ra l  Communications 
Commission r e q u i r e s ,  however, w e  have been a s su red  t h a t  it i s  n o t  an 
i m p r a c t i c a l  t i m e  schedule  t o  a s k  someone t o  fol low.  The CPI p r e s e n t a t i o n  
today sugges ted  for ty- two months. So,  assuming t h a t  p o l e  make-ready 
can be done q u i c k l y  enough, f o r t y - e i g h t  months i s  i n  no way unreasonable .  
And t h a t  a l l  a r e a s ,  i n c l u d i n g  low income a r e a s ,  be  wi red  on an e q u i t a b l e  
b a s i s ,  t h a t  is, t h a t  t h e  c a b l e  company does  n o t  go o u t  and w i r e  t h e  
n o r t h  s i d e  f i r s t ,  o r  f o r  t h a t  m a t t e r ,  t h e  sou th  s i d e  f i r s t .  Some c a b l e  
companies would much p r e f e r  to  w i r e  low income housing a r e a s  f i r s t ,  
s imply because t h e  s a t u r a t i o n  i s  h i g h e r  t h e r e ,  i n  o t h e r  words, more 
people  i n  a low income group i n  a  low income a r e a  w i l l  s u b s c r i b e  t o  
cab le .  Secondly,  because,  a s  I s a i d  earl ier ,  t h e  number o f  households 
p e r  m i l e  i s  more, t h e  p r o f i t a b i l i t y  i s  h i g h e r  i n  a  l o w  income group. 
So,  i n  t h i s  c a s e ,  fo r  t h e  p r o t e c t i o n  of everybody i n  t h e  c f t y ,  t h e  c i t y  
be  wi red  e q u i t a b l y .  

We sugges t  t h e  g r a n t o r  reduce t h e  C.P.S.B. p o l e  f e e  t o  zero.  
That  t h e s e  s av ings  be  passed on ,  penny f o r  penny, t o  t h e  s u b s c r i b e r s  
i n  t h e  form of  reduced monthly r a t e s .  And t h a t  t h e  g r a n t e e  pay to t h e  
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gran tor  a  maximum franchise  f ee  of 5% of i ts  gross  revenues t o  b r ing  
it wi th in  t he  F.C.C. regu la t ions  a s  of 1977. 

I n  terms of r a t e ,  w e  suggest t h a t  whatever r a t e s  a r e  es tab-  
l i s h e d  i n  t h e  f ranchise ,  t h e  g ran to r  s h a l l  reserve  t h e  r i g h t  t o  reduce 
those r a t e s  and f ee s  o r  t o  approve on any increase .  W e  do no t  l i m i t  
t h a t  recommendation t o  subscr iber  r a t e s  o r  upstream r a t e s .  W e  a r e  
t a lk ing  about any r a t e s  t h a t  General E l e c t r i c  a s  a  f ranchisee  may charge 
f o r  any reason t h a t  c i t y  council  reserve  t he  r i g h t  t o  con t ro l  those 
r a t e s .  

PART B The Ci t i zens  Cable Committee s h a l l  make per iod ic  
evaluat ions  with t he  a i d  of consul tants  on t h e  g r an t ee ' s  p r o f i t s  and 
cos t s  and make appropr ia te  recommendations t o  t h e  c i t y .  In  o the r  words, 
we c e r t a i n l y  wouldn't  expect t o  run i n t o  t h i s  th ing  b l i nd  and say ,  
"Hey, t h e  r a t e s  a r e  too  high,  chop them down." W e  would expect t h a t  
t h i s  commission would be f a i r  both t o  t h e  subscr iber  and t o  t he  cable  
system. 

MR. PADILLA: Can w e  go back t o  #6 f o r  a  moment under PART A ,  two 
way c a p a b i l i t y  under PART A? Did you say each i n s t a l l a t i o n  o f  t h a t  
would require  about $2500? 

MR. FREIDKIN: Yes 

MR. PADILLA: Is t h a t  a l l ?  

MR. FREIDKIN : Y e s  

MR. PADILLA: What does t h a t  r equ i re ,  two cameras there?  

MR. F R E I D K I N  : A couple of cameras, video t ape  machine, and a switch 
t o  choose between t h e  two cameras. 

MR. PADILLA: You can g e t  two t e l e v i s i o n  cameras t h a t  w i l l  do t h i s  
f o r  $2500? 

MR. FREIDKIN: Oh, yes,you can g e t  two t e l e v i s i o n  cameras f o r  under a  
thousand d o l l a r s .  I n  a l l  f a i r n e s s ,  broadcast t e l e v i s i o n  cameras c o s t  
about $95,000 each, but  we a r e  t a l k ing  about a  b ig  f u l l  board s t ud io  
co lo r  t e l e v i s i o n  camera. What w e  a r e  t a lk ing ,abou t ,  here ,  is a  minimum 
capab i l i t y  t e l ev i s ion  camera. I n  o t h e r  words, nobody i s  going t o  watch 
pub l ic  access t e l e v i s i o n  unless  they can s ee  what's going on. On t h e  
o t h e r  hand, t he r e  i s  not  r e a l l y  a  cry ing need t o  see somebody say 
what it is t h a t  he has t o  say ,  l i v e  and i n  beau t i fu l  co lo r ,  and a l l  t h e  
rest. They want t o  see t h e  guy's face ,  granted.  But we do f e e l  a t  t h i s  
p o i n t . i t  would be un fa i r  t o  ask  t h e  f ranchisee  t o  put  i n  a  f u l l  boald 
s t ud io  a t  alk se t ions .  But now i t - i s  a t  t h a t  pr f rce ,cer ta in ly  
reasonable bfA" p l i t t l e  b i t  high. 

In i t s  employment p r a c t i c e s ,  w e  suggest t h e  f ranchisee  s h a l l  
no t  d iscr iminate  aga in s t  any person on t he  b a s i s  of r ace ,  co lo r ,  
r e l i g i o n ,  sex ,  o r  na t iona l  o r i g in .  Within a .pe r iod  of t h r ee  years  a f t e r  
t h e  f ranchise  goes i n t o  e f f e c t  and t h e r e a f t e r ,  t he  personnel employed 
by t he  f ranchisee  i n  San Antonio, s h a l l  a t  a l l  l e v e l s  of employment 
show adequate representa t ion  based on census data  of r a c i a l  and e thn i c  
groups and of men and women i n  t h e  Ci ty  of San Antonio. 

W e  do suggest s e t t i n g  a  s p e c i f i c  t i m e  l i m i t  on t h i s  equal  
employment po l i cy .  To achieve t h i s  goal  t he  f ranch i sess  s h a l l  implement 
immediately, and by immediately w e  mean upon gran t ing  of t h e  f ranch i se ,  
a  t r a i n i n g  program f o r  l o c a l  people t o  prepare them f o r  pos i t i ons  of  
a l l  l e v e l s  of employment. There has been some discuss ion by a l l  of t h e  
app l ican t s  f o r  f ranchises  i n  San Antonio, t h a t  they w i l l  t r a i n  
i n s t a l l e r s .  This is good, i n s t a l l e r  is a  good job, f t keeps some people 
employed, but  w e  are a l s o  concerned t h a t  people w i l l  be t r a ined  i n  
techniques of t e l e v i s i o n  production, i n  t e l e v i s i o n  engineering, i n  
t e l e v i s i o n  management, and t h a t  these  minority groups f i n a l l y  g e t  t h e i r  
hand i n t o  t e l e v i s i o n ,  i n t o  t he  media. W e  f e e l  t h a t  it i s  t he  cab le  
ope ra to r ' s  r e spons ib i l i t y  t o  t r a i n  people f o r  those pos i t ions .  
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Publ ic  Access--We feel t h a t  t he  equipment provided on t he  
publ ic  access channel t o  use r s  w i l l  be equivalent  t o  t h a t  used by 
t h e  grantee  i n  production of i t s  own programming and t h a t  i n t e r f a c e  
equipment be provided f o r  t he  acceptance of non-standard production 
formats where f ea s ib l e .  Let  m e  go i n t o  t h a t  i n t e r f a c e  jlust b r i e f l y .  

There a r e  about t e n  d i f f e r e n t  non i n t e r  changeable video 
t ape  types cu r r en t l y  on the  market. Any cable  opera tor  i s  going t o  
adapt one poss ib ly  two of them f o r  h i s  production and program dissem- 
i na t i on .  W e  do f e e l  t h a t  i t ' s  important t h a t  he a l s o  provide some 
way of taking t he  formats t h a t  w e  consider  non-standard and pu t t i ng  - 
them on cab le ,  simply because i f  the  experience of New York has been 
any i nd i ca t i on ,  a l i v e l y ,  a c t i ve ,  publ ic  access on your cable system 
w i l l  cause a number of video production groups t o  sp r ing  up a l l  around 
t he  metropolitan a rea .  They w i l l  no t  be ab le  t o  a f fo rd  t he  kind of 
equipment t h a t  t he  cab le  system has ,  they w i l l  not  be ab le  t o  a f fo rd  
t o  r e n t  t he  equipment from t h e  cab le  system and they w l l l  be using 
non-standard smaller  cheaper equipment. There i s  equipment on t h e  
market t o  i n t e r f a c e  a l l  of these  formats. I n  o the r  words, t o  g e t  
them a l l  t o  work together  s o  t h a t  even t h e  cheapest ,  crummiest video 
t ape  t h a t  comes ou t  of anybody can be pu t  on t o  t h e  cab le  system and 
broadcast  t o  t he  pub l ic ,  w e  do suggest  t h a t  be required of t h e  cable  
opera tor .  W e  would suggest t h a t  pub l ic  access users  be given f i f t e e n  
minutes of f r e e  cab le  t i m e  before a nominal charge can be made by 
t h e  cable  opera tor  a s  opposed t o  f i v e  minutes. Simply because i t  is 
obvious r i g h t  now the re  a r e  a l o t  of th ings  t h a t  cannot be s a i d  i n  
f i v e  minutes, t h a t  can be s a i d  i n  f i f t e e n .  W e  don ' t  th ink it should 
be any longer than t h a t  simply because w e  d o n ' t  f e e l  t h a t  people should 
be allowed t o  monopolize t h e  system t o  any g r e a t  ex t en t .  

MR. PADILLA: P o l i t i c a l  broadcast.  

MR. FREIDKIN: Pardon? 

MR. PADILLA: P o l i t f  c a l  broadcast? 

MR. FREIDKIN: W e l l ,  yes ,  paid p o l i t i c a l  announcements a r e  one th ing .  

MAYOR BECKER: That may be kept o f f  of it. 

MR. FREIDKIN: W e  f e e l  t h a t  t he  grantee  should provide a t  l e a s t  one 
channel f o r  access by non-profi t  organiza t ions  on t he  following bas i s :  
l e a se  time $1.00 an hour, a s  opposed t o  providing it f r e e  simply because 
$1.00 an hour r e l e a s e s ,  a s  I understand it, the  cable company from a 
c e r t a i n  number of r e s p o n s i b i l i t i e s  t h a t  they would have i f  they would 
o f f e r  t h a t  t i m e  f r e e .  I t  i s  anominal charge but  we do f e e l  a charge 
should be made. Two, the  cable  company o f f e r  f r e e  use of s t ud io  t ape  
and equipment of a q u a l i t y  no t  less than t h a t  used by t h e  opera tor  
f o r  i ts own channels,and production a s s i s t ance  a t  c o s t  t o  include 
t r a i n i n g  i n t o  t he  organizatzons and t h e  various types of production 
equipment techniques.  Here again,  t h i s  i s  pr imar i ly  t o  encourage t h e  
pub l ic  p a r t i c i p a t i o n  i n  cable  t e l ev i s ion .  W e  f e e l  t h a t  pub l ic  access 
i n  noncommercial l e a se  channels should be between channels two and 
t h i r t e e n .  These a r e  t h e  VHF channels. They w l l l  no t  r equ i re  t h e  
conver ter ,  the  set t a l k  conver ter ,  t h a t  i s  t o  say ,  anybody who has a 
cable  whether they pay $1.00 a month e x t r a  o r  however much i t  i s  f o r  
t he  set t op  conver ter ,  anybody w i l l  s t i l l  have access . . . to  pub l ic  
access and non-profit  t e l e v i s i o n  production programming. 

That t h e  grantee  conduct c l a s s e s  open t o  a l l  i n t e r e s t e d  
c i t i z e n s  i n  t h e  community i n  t h e  various types of cable  t e l e v i s i o n  
production equipment techniques again t o  t h e  end of encouraging more 
p a r t i c i p a t i o n .  That t h e  grantee  s h a l l  o r i g i n a t e  broadcasting on not 
fewer thsn two t e l e v i s i o n  channels ,  l o c a l  o r i g ina t i on  channels ,  one 
i n  English, one i n  Spanish i n  accordance with t h e  following require-  
ments. The grantee  s h a l l  conform t o  t h e  laws and r u l e s  and regu la t ions  
procedures appl icable  t o  f ede ra l l y  l i censed  broadcastors  a s  t o  
programming and t r i - annua l  surveys of t h e  community t o  a sce r t a in  i t s  
problems, needs, and i n t e r e s t s .  In  o the r  words, w e  a r e  asking t h e  
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cab le  system t o  do t h e  same th ing  t h a t  every t e l ev i s ion  and r ad io  
broadcaster  has t o  do a t  l i c ense  renewal t i m e .  That is,  t o  f i nd  ou t  
what t he  community wants and whether they a r e  serving t h e  pub l ic  
i n t e r e s t  s u f f i c i e n t l y  t o  g e t  t h e i r  l i c ense  back again. That t h e  
grantee  s h a l l  conform t o  t he  adver t i s ing  code of t he  National Assoc- 
i a t i o n  of Broadcasters a s  t o  adver t i s ing .  That t he  grantee  s h a l l  
provide programming f a r e  d a i l y  f o r  not  fewer than twelve hours o r  
such g r e a t e r  period of t i m e  as may be required by t h e  Federal  Commun- 
i c a t i o n s  Commission. We a r e  asking t h a t  f o r  twelve hours of  l o c a l  
t e l e v i s i o n  by t he  cable  system t h a t  is no t  being broadcast  t h a t  i s  
no t  being picked up from some o t h e r  t e l e v i s i o n  s t a t i o n .  That t h e  
grantee  s h a l l  produce no t  fewer t h a t  20% of i ts programming f a r e  i n  
t h e  City of San Antonio a s  opposed t o  a c e n t r a l  s t ud io  i n  New York 
o r  Dallas o r  Houston o r  wherever it happens t o  be. A t  l e a s t  20% of 
i t  should be l o c a l  t e l e v i s i o n  production. That t he  grantee s h a l l  
provide not  fewer than t h r ee  channels of s p e c i a l  information including 
t e l ev i s ion  schedule,  weather, t ime, and wire news i n  English and 
Spanish. 

Regarding government channels,  t h a t  t he  City s tudy t he  
f e a s i b i l i t y  of opera t ing  a government channel i n  cooperation with 
o the r  governmental bodies,  county government, poss ib ly  t he  s t a t e  
government. We simply want t o  leave t h e  possibility open t h a t  t he r e  
may be, f o r  example, a s t a t e  u l t imate ly  t he r e  may be some s o r t  of 
s t a t e  governmental information, dfssemlnatron network, possibly a 
f ede ra l  one, although I ,  f rankly ,  don ' t  see t h a t  i n  t h e  near  fu ture .  
and t h a t  t h e  t h r ee  channels be reserved f o r  governmental use a t  no charge. 
That no t  l e s s  than t e n  educat ional  channels be a l l oca t ed  a t  no charge 
and t h a t  a board composed of educators  and c i t i z e n s  be appointed by t h e  
City t o  advise i n  t he  adminis t ra t ion  of those channels. I t  has been 
our  observat ion i f  I can depar t  f o r  j u s t  a mlnute, t h a t  the  although 
t he r e  i s  always a g r e a t  dea l  of i n t e r e s t  on t h e  p a r t  of  the  educat ional  
community i n  any s o r t  of media t h a t  they never r e a l l y  know q u i t e  where 
t o  go t o  g e t  th ings  s t a r t e d .  Somebody has got  t o  drop t h e  i n i t i a l  
suggest ion,  say ,  why d o n ' t  w e  do it .. bang .. t h i s  way so  w e  suggest 
t h a t  t he r e  be a board appointed t o  implement educat ional  use of those 
channels. That a t  l e a s t  two educat ional  channels be located  within t he  
VHF band, t h a t  i s  channels 2 through 13. A t  l e a s t  one education channel 
be a l loca ted  f o r  adu l t ,  s p e c i f i c a l l y ,  f o r  a d u l t  education inc luding lit- 
eracy and language education and c u l t u r a l  awareness programing. That 
t he  grantee  s h a l l  make ava i l ab l e  a t  c o s t  an i n  school d i s t r i b u t i o n  system 
f o r  each parochia l  and pub l ic  elementary and secondary school bu i ld ing  
within t he  f ranchise  a rea .  W e  a r e  aware t h a t  under t he  cu r r en t  f ranchise  
t he  company w i l l  make ava i l ab l e  one drop a t  no charge -- a t  no monthly 
charge t o  each school.  That doesn ' t  r e a l l y  do a g r e a t  dea l .  That 
puts  one t e l e v i s i o n  set i n t o  each school bui ld ing i n  t h e  Ci ty .  W e  do 
f e e l  t h a t  i t ' s  unfa i r  t o  ask the  cable company t o  w i r e  each school 
a t  no charge t o  t he  school simply because t h a t  g e t s  t o  be a very expen- 
s i v e  proposi t ion  and on t h e  o the r  hand w e  do f e e l  t h a t  we're j u s t i f i e d  
i n  suggest ing t h a t  t he  City ask t he  cable company t o  wire those schools  
a t  cos t .  That is an i n  s c h s ~ l  d i s t r i b u t i o n  system t h a t  w i l l  pu t  two, 
t h r e e ,  t en  -- one set i n  every classroom and one set i n  every o the r  c lass -  
room whatever t he  school system o r  the  ind iv idua l  school decides t h e y ' r e  
going t o  need. Addit ional  pub l ic  access ,  community leased,  government, 
educat ional  channels be a l l oca t ed  o r  constructed by t h e  f ranchisee  
whenever one of those respec t ive  channels i s  i n  use 80% of t he  week days 
Monday through Friday f o r  80% of t he  t i m e  f o r  any consecutive t h r ee  hour 
period f o r  s i x  weeks running. That i s  t he  Federal Communications 80% 
ru l e ,  t he  FCC 80% r u l e  for expansion of f a c i l i t i e s  when pub l ic  access 
becomes overloaded. W e  f e e l  it ought t o  be wr i t t en  i n t o  t he  f ranch i se  
simply because t he  FCC i s  a f i c k l e  organiza t ion  and may change t h e i r  
minds from time i n  t h e  next i ~ d  years .  We, never the less ,  f e e l  i s  t he  
reasonable requirement t o  ask,  and the re fore ,  suggest t h a t  i t  be w r i t t e n  
i n .  Free se rv ices :  t h a t  t he  grantee  w i l l  provide s u f f i c i e n t  equipment 
a t  a nominal charge t o  meet pub l ic  use demand t o  determined by t he  
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C i t i z e n ' s  Cable Commission a t  a l l  neighborhood o r i g i n a t i o n  c e n t e r s .  
Th i s  goes  back i n  a  b roader  s e n s e  t o  t h e  i n i t i a l  b l ack  and wh i t e  
i n s t a l l a t i o n .  Also, w e  would l i k e  t o  i n c l u d e  p l a c e s  l i k e  t h e  Model C i t i e s  
Eva lua t ion  Cen te r  where w e  ho ld  o u r  meet ings .  I f  t h e r e ' s  something going 
on t h e r e ,  w e  f e e l  t h e  g r a n t e e  should p rov ide  t h a t  equipment a t  nominal 
charge.  W e  f e e l  t h a t  t h e  c a b l e  commission would be a  v a l u a b l e  c r g a n i z a t i o n  
i n  terms o f  s chedu l ing  t h a t  k ind  o f  o p e r a t i o n .  W e  recommend f r e e  p i c k  
up p o i n t s  and drops  a s  s p e c i f i e d  i n  t h e  e x i s t i n g  ord inance  and as spec- 
i f i e d  i n  t h e  ord inance  an a d d i t i o n a l  p o i n t s  l i s t e d  i n  t h e  proposed o r d i -  
nance we sugges t  t h a t  t h o s e  be  i nc luded  i n  t h e  c o n t r a c t  w i t h  t h e  c a b l e  
company. That  b a s i c a l l y  is o u r  list o f  recommendations. I would ask  
t h a t  you p l e a s e  go ove r  t h e . . . . a t  l e a s t  t h e  h igh  p o i n t s  t h a t  w e  have 
h e r e ,  and t h a t  you do o b t a i n  t h i s  because it i s  a very  v a l u a b l e  p u b l i -  
c a t i o n .  

Without going i n t o  i t  t a k i n g  a g r e a t  d e a l  o f  t ime ,  l e t  me 
j u s t  s a y  t h a t  Boulder,  Colorado,  once a g a i n ,  has  worked up a  r e spons ive  
system p o s s i b l y  one t h a t  can be cons ide red  a model system a l though  t h e r e  
a r e  some t h i n g s  t h a t  a r e  a t  odds w i t h  bo th  Texas l a w  and t h e  C i t y  C h a r t e r  
he re .  I t  i s  a  good set of g u i d e l i n e s  f o r  c a b l e  t e l e v i s i o n  i n  t h e  i n t e r e s t  
o f  t h e  C i t y  and i t s  c i t i z e n s .  So, p l e a s e  t a k e  a  look a t  it. 

MAYOR BECKER: W e l l ,  does anyone have any a u e s t i o n s  f o r  M r .  Friedkin? .- 
I want t o  thank you very  much, you and your  committee, f o r  a l l  t h e  t i m e  
and e f f o r t ,  a s  I s a i d ,  t h a t  has  gone i n t o  t h i s  r e p o r t .  I t  i s  very  
e v i d e n t  t h a t  you ve done a  l o t  of  s tudy ing  and r e s e a r c h  and given it a  
l o t  o f  thought .  T h a t ' s  r e a l l y  why we've asked you t o  m e e t  a s  a  committee, 
I t  c e r t a i n l y  s e r v e s  a s  a  v a l u a b l e  g u i d e l i n e  t o o  f o r  h e l p i n g  t h i s  Counci l  
i n  i t s  de t e rmina t ion  w i t h  r e s p e c t  t o  t h i s  c o n t r a c t .  Rea l ly ,  t h e  c a b l e  
t e l e v i s i o n  is f o r  t h e  peop le ,  t h a t ' s  r e a l l y  what i t ' s  f o r ,  T e l e v i s i o n  
was supposed t o  be  f o r  t h e  people  t o o ,  b u t  sometimes I wonder i f  it 
r e a l l y  i s  p a r t i c u l a r l y  when w e  have 'Ed, t h e  T a l i n g  Horse '  and c e r t a i n l y  
t h a t  s o r t  o f  t h i n g  on at an a d u l t  t i m e ,  b u t  maybe t h a t  a p p e a l s  t o  a  
g r e a t  segment o f  t h e  popu la t ion  of t h i s  count ry .  Even i n  t h e  a d u l t  
prime t i m e ,  it must have appealed t o  some. Any q u e s t i o n s ?  

REVEREND BLACK: M r .  Mayor, I simply would l i k e  t o  compliment t h e  
r e p o r t  i n  terms of the way i n  which it d e f i n e s  p u b l i c  p a r t i c i p a t i o n .  
You know, i t ' s  so easy  t o  set up a  committee and t h i n k  t h a t  w e  have 
p u b l i c  p a r t i c i p a t i o n  a t  maybe an a d m i n i s t r a t i v e  l e v e l ,  b u t  i t  seems t o  
m e  t h a t  t h i s  b r i n g s  p u b l i c  p a r t i c i p a t i o n  and t h e  l e v e l  of  t h e  use  o f  
equipment i t s e l f ,  t h e  a v a i l a b i l i t y  o f  t h e  s e r v i c e s  and it seems t o  m e  
u n l e s s  p u b l i c  p a r t i c i p a t i o n  is de f ined  a t  t h a t  l e v e l  w e  w i l l  have missed 
t h e  mark i n  terms of any r e a l  p u b l i c  p a r t i c i p a t i o n .  

MR. FREIDKIN: -.. Yes, t h a t ' s  what we had i n  mind. 

MR. MORTON: I would l i k e  t o  j o i n  you, M r .  Mayor, and Councilan Black 
i n  commending t h i s  committee. I t h i n k  you a r e  very  f o r t u n a t e  o r  lucky 
t o  have found a  committee t h a t  responds a s  r e spons ib ly  and a s  compre- 
h e n s i v e l y  a s  they  d i d  to a  zLlarge t h a t  I d o n ' t  b e l i e v e  you e v e r  g o t  
c r e d i t  i n  t h e  p r e s s  f o r  e v e r  having g iven  them. There was j u s t  a  committee 
form. I f i n d  it very  i n t e r e s t i n g  t h a t  t h e  committee t h a t  supposedly had 
no d i r e c t i o n ,  n o r  no charge  a t  a l l  would come back w i t h  a set  o f  recommen- 
d a t i o n s  l i k e  t h i s .  I ' m  s u r e  none o f  u s  h e r e  would complete ly  a g r e e  
w i t h  e v e r y t h i n g  t h a t  you s a i d ,  b u t  I t h i n k  i t ' s  very obvious  t h a t  a  l o t  
of  thought  and a  l o t  o f  a b i l i t y  h a s  gone i n t o  your recommendations. I ' d  
l i k e  t o  thank you. 

MR. PADILLA: L e t  me ask  you one q u e s t i o n  b e f o r e  you l eave .  Has t h i s  
r e p o r t  been t u r n e d  i n t o  t h e  s t a f f  p r e v i o u s  to  today? 

MR. FREIDKIN : Y e s .  

MR. PADILLA: When was t h a t ?  
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MR. FREIDKIN:  S t a f f  rece ived  t h e  r e p o r t  August 28, more than a week 
ayo.. . 
MR. PADILLA: August 28. Okay, thank you. 

MAYOR BECKER: A l l  r i g h t ,  thank you very much...thank you again.  Some 
o f  you gentlemen s i t t i n g  o u t  t h e r e  r ep resen t ing  cab le  t e l e v i s i o n  might 
be i n t e r e s t e d  i n  ob ta in ing  a  copy of  t h i s  r epor t .  I t  may have some bene- 
f i c i a l  value.  Cable t e l e v i s i o n  o r  any type  of a  th ing  l i k e  t h i s  i s  perhaps 
more than a  balance s h e e t  opera t ion .  W e  l o s e  s i g h t  sometimes i n  t h e  
Country today a s  t o  what r e a l l y  w e  a r e  doing from t i m e  t o  t i m e .  I th ink  
a l l  of our  bus inesses  do. Now, then next  on t h e  agenda i s  a s t a f f  r e p o r t  
by Tom Edwards. Tom -- Tom was given t h e  env iab le  t a sk  of summing a l l  
t h i s  up i n  p u t t i n g  it a l l  together .  

MR. TOM EDWARDS: I t ' s  been a long day, and my remarks a r e  going t o  
be very b r i e f .  I t h i n k  we've covered a  l o t  of the  p o l n t s  i n  previous 
p u b l i c  hearings.  I j u s t  wanted t o  say t h a t  c i t y  s t a f f  had sought 
a  ( inaud ib le )  nego t i a t ion  wi th  General E l e c t r i c  Cablevision because of 
t h e  f a c t  t h e  C i ty  has  an e x i s t i n g  f r a n c h i s e  wi th  t h a t  company. The 
company has sought t o  keep t h a t  f r a n c h i s e  i n  e f f e c t ,  by paying t h e  $50,000 
a  y e a r  f r a n c h i s e  f e e  and they have pa id  t o  d a t e  $350,000. The company 
has the  f i n a n c i a l  s t r e n g t h  t o  undertake such a  venture s i n c e  it has 
over  seven b i l l i o n  d o l l a r s  t n  a s s e t s .  The comDany has demonstrated t h e  
t e c h n i c a l  e x p e r t i s e  t o  f u l f i l l  such t a s k s  a s  they a r e  proposing. The 
Cornpan77 has experience i n  t h e  opera t ion  of cab le  t e l e v i s i o n  systems. The 
company has  been w i l l i n g  t o  n e g o t i a t e  i n  good f a i t h  and has a  r e p u t a t i o n  
i n  many a r e a s  of e l e c t r o n i c s .  I th ink  it has cons iderable  f e e l i n g  t h a t  
because it p u t s  i t s  name on i t s  system it does want t o  i n s u r e  t h a t  
everything it does r e f l e c t s , w e l l ,  upon t h e  opera t ion  of t h e  system. The 
Ci ty  w i l l  ga in  by increased  revenue by going ahead a t  t h i s  t i m e .  I n  
March, I f igured  o u t  what t h e  ga in  t o  t h e  Ci ty  would be. I t  would be 
about one m i l l i o n  d o l l a r s  over t h e  next  t e n  years  even i f  t h e  system 
gave comparable s e r v i c e  t o  General Electric.  I f e e l  t h a t  t h e  company 
must provide something t h a t  i s  no t  being provided now by t h e  mass broad- 
c a s t e r s  i f  they a r e  going t o  be success fu l .  You can g e t  f r e e  TV without  
a  c a b l e ,  so I t h i n k  GE i s  going t o  have t o  provide something f o r  t h e  
people i n  a d d i t i o n  t o  what i s  p r e s e n t l y  being provided. So I th ink  
t h a t  they a r e  going t o  have t o  meet t h e  needs of t h e  people. The FCC 
i n  i t s  r e p o r t  and o rde r  of  March, 1972, has recommended a  process  of 
nego t i a t ions  r a t h e r  than a  bidding process  i n  o rde r  n o t  t o  jeopardize 
t h e  f i n a n c i a l  i n t e g r i t y  of t h e  cable  t e l e v i s i o n  system. The p a r t i c u l a r  
recapture  provis ion  which w e  are t a l k i n g  about a c t u a l l y  is one t h a t  
was worked o u t  with C i t y  s t a f f  and t h e  company. They came t o  us a c t u a l l y  
without  any p a r t i c u l a r  f r anch i se  provis ion  i n  mind and requested t h a t  
we work o u t  something. That ' s  how t h a t  p a r t i c u l a r  r ecap tu re  provis ion  
came about.  I t  was sought  t o  keep somethinc, t h a t  was favorable  t o  t h e  
Ci ty  a s  p o s s i b l e  y e t  t o  be e q u i t a b l e  t o  General E l e c t r i c  i n  case  t h e  c i t y  
took it over.  

MR. PADILLA: Are you s p ~ a k i n g  of t h e  o r i g i n a l  r ecap tu re  p rov i s ion ,  
Tom, o r  t h e  proposed amended. recapture?  

MR. EDWARDS: No, I ' m  t a l k i n g  about t h e  amended recap tu re ,  t h e  o r i g i n a l  
was p u t  i n  t h e r e  i n  1968; I w a s  not  here a t  t h e  t ime. What went on 
a c t u a l l y  a t  t h a t  t i m e ,  I ' m  n o t  s o  s u r e .  I hear  a  l o t  of hearsay,  b u t  
exac t ly  how t h a t  one came about ,  I could no t  address .  Now, i n  going 
back and looking a t  t h e  s i t u a t i o n ,  a t  t h e  t i m e ,  I pe r sona l ly  f e e l ,  I 
d o n ' t  know e x a c t l y  whether General E l e c t r i c  had b u i l t  t h e  system o r  n o t ,  
b u t  I c e r t a i n l y  f e e l  it was n o t  nea r ly  as b i g  a r i s k  a s  it is now simply 
because of t h e  f a c t  t h a t  inc reas ing  investment by 2 .4  times and you ' re  
s t i c k i n g  t o  t h e  same p r i c e s  which you ' re  charging back a t  t h a t  t i m e  
wi th  very l i t t l e  inc rease  i n  t h e  s u b s c r i b e r  number. So t h a t ' s  g r e a t l y  
increas ing  t h e  r i s k  t o  t h e  company, and I d i d  some f i n a n c i a l  p r o j e c t i o n s  
and s t u d i e d  i n  t h a t  l i n e .  *-far a s  t h e  f r anch i se  f e e  goes 74%, I t a l k e d  
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t o  people a t  jUI PC(: about t h i s  they indicated that  they were not trying 
t o  be too hard en systems. They would be wil l ing t o  grant a l l  o f  that  
un t i l  1977. O f  course, the FCC retains the r ight  t o  change i t s  mind very 
frequently. I . tbught I ' d  read a portion from the rules and regulations 
here since we have been dealing with excess, but it kind o f  applies t o  
the rules and regulations. I t  says the questions o f  what regulations 
we 8hould impose a t  t h i s  t i m e  i s  most d i f f i c u l t .  A judgement from how 
these excess services w i l l  evolve are a t  bes t  i n t u i t i v e .  We believe t h a t  
the beht course i s  t o  proceed w i t h  only minimal regulation i n  order t o  
at tain experience. We emphasize, there fore ,  that  the regulatory pattern 
i s  interim i n  nature may a l t e r  the program as we gain the necessary 
ins ight .  Any time we t a l k  t o  them we real ize  they retain the r ight  t o  
chann~ the i r  mind. However, that  has been the indication and they have 

other franchise fees .  A t  the present t ime, t h i s  thing that  
they are going t o  require us t o  change it i n  1977 so we would have t o  
renegotiate a t  tha t  time because they don't  know exactly what the e f f e c t  
o f  copyright leg is la t ion  w i l l  be on the  cable operators. I t ' s  going 
t o  be something come out and s tate  tha t  the cable operators w i l l  have 
t o  pay copyright fees .  They don't  know exactly what impact i t ' s  going 
t o  have on the system. Now they hes i ta te  t o  change that  particular pro- 
v is ion.  

The C i t y  o f  New York i n  talking with the i r  Director o f  Franchises, 
Mr. Morris Torsch, indicated however, New York City would go t o  court 
before they would ( inaudible) .  I would l i k e  t o  point out i f  i t ' s  a l l  
r ight  with the Council, t o  hold public hearing anytime regarding the 
cable te lev is ion  system i n  the future i n  relations with services pro- . 
vided. The C i t y  Charter s tates  that  the Council shall have the power 
t o  ca l l  a public hearing giving reasonable notice t o  the holder o f  a 
franchise t o  determine whether or not an application t o  increase rates 
shall be granted, or t o  determine whether or not the rates currently 
charged by any holder o f  a franchise by the service rendered are excessive. 
In that  connection, the Council shall have the f u l l  power t o  examine 
the books, papers, records o f  franchise holders, compel the attendance 
o f  a l l  witnesses that  are deemed necessary t o  certain fac t s .  So, 
actual ly ,  i f  the company i s  not providing service i n  accordance with w h a t  
the  charge i s  being made, actually the Council could ca l l  him a t  anytime 
before a public hearing and a p p l y  pressure t o  get them t o  change the i r  
services. The recommendations on the regulation o f  systems, advisory 
committees and funding, e t c . ,  was i n  a report which we sent t o  you. I t  
i s  our recommendation that  regulation was the s t a f f  function or profess- 
ional function not the function -- wel l ,  it was not function o f  anyone 
e lse  but the Ci ty  Council. I think the charter prohibits establishment 
o f  a commission for  the purpose o f  a municipal function. The advisory 
function I think could be se t  up. That would be an Advisory function 
actually t o  the company though, i n  r e a l i t y ,  so that  wouldn't be necessar- 
i l y  a municipal function but it could be se t  up. On the funding o f  pro- 
graming, I think the Council -- i t ' s  within t he i r  power -- i f  it i s  
within the public in teres t  t o  s e t  aside such funds, however, that  should 
be demonstrated t o  be i n  the public i n t e re s t .  We recommend that  there 
be a demonstration o f  the public in teres t  f i r s t .  That's actually all; - - 
the comments that  I have t o  make. Are there any questions t h a t  you have? 

MR. PADILLA: Tom, back t o  t h i s  recapture thing.  I asked the question 
ear l i e r ,  but I ' d  l i k e  t o  ask it o f  you. GE's concern, which I can 
understand, i s  t o  protect t he i r  investment from any arbitrary takeover 
the City may choose t o  exercise a t  any t ime,  but they are particularly 
concerned about before the i r  break even point comes and I can understand 
t h i s .  Now, rather than, and I understand that  the recapture provisions 
i f  we can prove noncompliance or nonperformance or something e l s e ,  
it occurs t o  me that  that  would be a very d i f f i c u l t  thing t o  prove. Now, 
was there any sort  o f  a formula considered t o  give them what they ask 
f o r ,  say, during the f i r s t  ten  years or un t i l  they break even., t o  
incorporate the $200 per subscriber e t c . ,  and then a f t e r  that  time that  
the contract revert  back t o  essent ia l ly  with the terms for recapture are 
now. 
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MR. EDWARDS: W e l l ,  t h e  recapture  provisions s t a t e s  it can be reviewed 
a f t e r  a t en  year  per iod  of t i m e .  Actual ly,  t he  recapture provisions 
a s  i s  now is f o r  a per iod  of t e n  years .  I th ink it was t o  be looked 
a t  a f t e r  t en  years  on a po in t  of r e a s ~ n a b l e n e s s  -- whether o r  no t  i t ' s  
a reasonable th ing  o r  not.. .  

MR. PADILLA: That i s  no t  t h e  same thing t o  say t h a t  we w i l l  review 
it i n  t e n  years  i s  not  t h e  same th ing a s  t o  say t h a t  i n  t en  years  t he  
o r i g i n a l  recapture  provis ions  w i l l  again be i n  a f f e c t .  This would answer 
G E ' s  prime concern and t h a t  i s  t h a t  t h e i r  investment be protec ted  dJring 
the  time it would take  them t o  g e t  t h e i r  i n i t i a l  investment back. Mow, 
t h a t  would se rve  t h a t  purpose because they would be protec ted  from so  
c a l l e d  a r b i t r a r y  takeover. W e l l ,  a f t e r  they reach t h e i r  b r e ~ k  even 
po in t ,  l e t ' s  say t h a t  t e n  years  down t h e  road, i f  t h e  City could have 
what i s  no t  t h e  recapture  provis ion  then t h e  Ci ty  of San Antonio would 
be back i n  a good pos i t i on  a s  regard t o  recapture.  

MR. EDWARDS: Well, i f  it  was my decis ion ,  then our  recommendation 
would be t h a t  i f  you want t h a t  p a r t i c u l a r  provis ions ,  it wguld be a t  
t h e  end of the f rgnchise  period.  

MR. PADILLA: What i s  your recommendation now a t  t h i s  time? 

MR. EDWARDS : Well, I mean i f  you awarded t h e  f ranch i se  amendment and 
you wanted it t o  go back t o  t h e  book value type of th ing  and it would 
t h a t  a t  t h e  end of t h e  f ranch i se  per iod  -- a t  t h e  end of t h e  f i f t e e n  
year  period.  

MR. PADILLA: GE p ro j ec t s  t h a t  they can have t h i s  system opera t iona l  
i n  f i v e  years ,  i s  t h a t  co r r ec t ?  

MR. EDWARDS : The cable  completely throughout t h e  Ci ty ,  r i g h t .  

MR. PADILLA: A l l  r i g h t ,  what do they p r o j e c t  t h e  revenues t o  be a t  
t h a t  time? 

MR. EDWARDS: I be l i eve  wi th  a mature system it i s  about $7 mi l l ion  
a year.  

MR. PADILLA: Sevep mi l l ion .  So a t  t he  p resen t  t i m e ,  f i v e  years  from 
now it  wourd be 1978 which would exceed t h e  d a t e  t h e  FCC has designated 
a s  cutoff  f o r  74%. But, l e t  us say t h a t  t he  e f f e c t  i s  t h a t  r i g h t  now, 
w e  have 74% of nothiny and we're not  ever  going t o  74% even f o r  a year  
of what t h e i r  projec ted  gross  revenue would be becaqse they w i l l  have 
any projec ted  gross revenue f o r  t he  complete system one year a f t e r  
w e  c ro s s  t h i s  da t e  of 1977. 

MR. EDWARDS : Well, l e t  m e  i n t e r r u p t  j u s t  a minute. In  t h e  i n i t i a l  
p ro jec t ion  which was done l a s t  March, it was projec ted  t h a t  they would 
reach i n  1975, it would exceed t h e  $50,000 minimum payment i n  '75 and 
before  March 31, 1977, t he r e  would be about $270,000 i n  excess of t h e  3% 
f ranch i se  fee. 

MR. PADILLA: But, compare t h a t  t o  t h e  74% of $7 mi l l ion  from t h i s  
po in t  on. I n  o t h e r  words, w e  could have an opera t iona l  system now i f  
GE had gone ahead and b u i l t  it i n  1968 o r  s t a r t e d  it. 

MR. EDWARDS : W e l l ,  maybe you could,  and maybe you cou ldn ' t  have. 
The FCC was stopping t h e  bu i ld ing  gf some systems where ( inaud ib le ) .  

MR. P A D I W :  What I ' m  wondering whether s i nce  we're playing with 
t he  con t r ac t  i n  terms of amending it, why cannot San Antonio through 
a higher  f ranchise  $ee f o r  t he  remaining t i m e  between now and 1977 recoup 
some of t h a t  mney t h a t  it woula have received On t h e  b a s i s  of 74%. 
The system would be cgmplete today, you see... 
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MR. EGWSRDS: You make a lump sum payment of some type? 

MR. PADTLGA: W e l l ,  e i t h e r  lump sum o r  perhaps on an annual bas i s .  

MR. EDWARDS: Well, anything w e  do a t  t h i s  po in t  i n  t i m e  would 
f a l l  under t he  FCC guidel ine  and i f  you make a lump sum payment a t  t h i s  
t i m e  then t h a t ' s  going t o  be p a r t  of t h e  f ranch i se  f e e  from here on out .  

MR. PADILLA: W e l l ,  I ' m  speaking of t he  base fee ,  no t  t h e  74%.. . 
MR. EDWARDS: By the  t i m e  1977 g e t s  here ,  t he r e  may be ways worked 
o u t  t o  g e t  around t o  t h i s  ? a r t i c u l a r  c lause ,  I d o n ' t  know, s e t t i n g  up a 
t r u s t  fund of some kind o r  maybe t he  copyright  l e g i s l a t i o n  coming o u t  
does make a b ig  impact t h a t  could change it. Really,  i f  you want t o  
br ing  i n  t he  gu ide l ines  r i g h t  now... 

MR. PADILLA: W e l l ,  see I ' m  t a l k ing  about...  

MR. EDWARDS r ... i t ' s  f i n e  w e  can renego t ia te  t h a t  amount of money 
i n  t he  increased se rv ices .  

MR. PADILLA: I ' m  wondering how w e  could g e t  some of t h a t  money t h a t  
w e  should have received had they proceeeded with t he  i n s t a l l a t i o n  of 
t he  system i n  1968. Now, t h e  reason t h a t  I ask t h i s ,  i s  because I want 
t o  know i f  anything was considered o r  i f  anything can be done i n  t h a t  
a rea .  But t h e  po in t  has been made many times t h a t  t h e  most a t t r a c t i v e  
p a r t  of t h e  GE f ranchise  i s  t he  74% and a c t u a l l y  it i s  7f$ of nothing 
because before we g e t  t o  t h e  po in t  where 74% app l i e s ,  we're going t o  
come t o  t h e  cutoff  da t e  f o r  t he  74% t h a t  r e v e r t s  back t o  3 and possibly 
5. So, w e  have what is c a l l e d  a very a t t r a c t i v e  p a r t  of t he  GE con t rac t  
is ac tua l l y  nothing...74% of nothing. There i s  nothing r i g h t  now i n  terms 
of a  cable  TV system. 

MR. EDWARDS: W e l l ,  I say t h a t  depends on what happens i n  1977. 
I f  w e  have t o  r e v e r t  back, t h a t  w i l l  be t h e  case ,  but  I th ink t h a t  w e  
would have some compensation a t  t h a t  t i m e .  I don ' t  th ink t he  FCC could 
u n i l a t e r a l l y  -- I hope they couldn ' t  u n i l a t e r a l l y  b r ing  us back wi thout  
l e t t i n g  us be provided with some se rv i ce  a s  a  compensation. 

MR. PADILLA: The most important po in t  a s  I consider  it r i g h t  now, 
to come t o  i't b r i e f l y ,  is I th ink w e  -- I know I personal ly  would be 
recep t ive  t o  some s o r t  of arrangement t h a t  would guarantee GE with 
some s o r t  of p ro tec t ion  aga in s t  an a r b i t r a r y  t ake  over because I can 
understand t h a t  they want t o  p ro t ec t  t h e i r  i n i t i a l  investment. But 
beyond t h a t  po in t ,  beyond t he  t en  year  break even po in t ,  I think it 
would be i n  t h e  i n t e r e s t  of San Antonio t o  have a  very a t t r a c t i v e ,  a  very 
p r a c t i c a l  and very easy t o  execute recapture  i f  w e  f i n d  ou t  down the  
road t h a t  we have t o  have it. 

MR. EDWARDS: I ' m  su re  it would be. 

MR. PADILLA: When was i t ?  During t he  negot ia t ions  was t h i s  kind of 
a  th ing proposed t o  them? This would have t h e  e f f e c t  of p ro tec t ing  
their i n i t i a l  investment aga ins t  a r b i t r a r y  recapture  and s t i l l  pu t t i ng  
San Antonio back i n  t h e  d r i v e r ' s  s e a t  a f t e r  they 've  got ten  t h e i r  i n i t i a l  
investment back. .. 
MR. EDWARDS: We discussed t h a t ,  and, of course,  t he  company s a i d  
w e l l  t h a t  means you ' re  going t o  t e e  it over  when you reach t h a t  po in t  
which w i l l  probably occur. 

MR. PADILLA: W e l l ,  no t  neces sa r i l y ,  but  w e  would have t h e  r i g h t  t o  
and w e  would have t he  means t o  a t  t h a t  point .  

MR. EDWARDS : I th ink t h a t  would be a  very good p o s s i b i l i t y  it would 
occur because it would be such an a t t r a c t i v e . . .  
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MR. PADILLA: Ten y e a r s  from now, i f  we're paying them wha t ' s  i n  t h e  
c o n t r a c t  now p l u s  $200 p e r  s u b s c r i b e r ,  w e ' l l  have t o  prove non-perform- 
ance t o  r e c a p t u r e  t h e  system. 

MR. EDWARDS: Y e s . .  . . 
MR. PADILLA: And t h a t ' s  very d i f f i c u l t .  I t  would probably t a k e  us 
t e n  y e a r s  j u s t  i n  c o u r t .  

MR. EDWARDS: Well, you wouldn ' t  c a r e  t o  t a k e  ove r  any o t h e r  u t i l i t y . , .  

MR. PADILLA: W e  might ... w e  might t a k e  them a l l  ove r  r i g h t  now, i f  
w e  can a f f o r d  it. 

DR. SAN MARTIN: M r .  Mayor, I would l i k e  t o  make some comments he re .  
F i r s t  o f  a l l ,  I f e e l  t h a t  i n  l i n e  w i t h  w h a t ' s  been s a i d ,  t h a t  r e c a p t u r e  
formula,  $200 p e r  s u b s c r i b e r ,  i f  you have it f u l l  c a p a c i t y  o f  100,000 
s u b s c r i b e r s  o r  more, i t ' s  go ing  to  run you i n t o  a p r e t t y  good chunk o f  
money, $20 m i l l i o n .  I ' d  l i k e  t o  check some t h i n g s  w i t h  s t a f f  and t h i s ,  
o f  cou r se ,  i nvo lves  t h e  C i t y  At torney.  I ' d  l i k e  f o r  t h e  s t a f f ,  Tom, and 
M r .  Reeder and M r .  Granata  t o  check o u t  t h e  l e g a l i t y  o f . . . I  know w e  can 
set  up t h e  adv i so ry  commission, b u t  can w e  l e g a l l y  a p p r o p r i a t e  funds  t h a t  
a r e  p u b l i c  monies s i n c e  t h e y ' r e  coming from a f r a n c h i s e  i n t o  t h e  g e n e r a l  
fund? Can w e  d e l e g a t e  t o  them a r b i t r a t i o n  powers as they  have suggested? 

MR. REEDER: W e l l ,  D r .  San M a r t i n n i n  a n t i c i p a t i o n  o f  your q u e s t i o n ,  
knowing t h a t  you have an a s t u t e  mind l i k e  mine, I have checked t h e  
c i t y  C h a r t e r ,  and I ' l l  r ead  i t  t o  you then  you can see what you t h i n k  
o f  it. "Boards, commissions, committees and a u t h o r i t i e s  s h a l l  n o t  be  
e x t a b l i s h e d  t o  a d m i n i s t e r  munic ipa l  funds  i n t o  t h e  C i t y . "  And then  
t h e r e ' s  some excep t ions  l i k e  t h e  p lanning  commission and s o  on b u t  t h a t ' s  
a l l .  I d o n ' t  t h i n k  you can set up a committee t o  do t h e  t h i n g s  t h a t  
t h e  Ad Hoc committee wanted t o  do. Y o u c a n  probably g i v e  them t h e  
power t o  a d v i s e ,  you know, t h e  adv i so ry  powers, because t h e  C h a r t e r  
s ays  you can do t h a t .  

\ 

DR. SAN MARTIN: Then I have t h e  fo l lowing  o b s e r v a t i o n s .  These a r e  
pe r sona l  o b s e r v a t i o n s . . I  d o n ' t  mean t o  t r y  t o  j e l l  t&e t h i n k i n g  of  t h e  
Counci l  i n  any way, b u t  I t h i n k  t h a t  f i f t e e n  yea r s ,o f  c o u r s e r i s  i n  l i n e  
74% General  Electr ic  f r a n c h i s e  is i n  l i n e .  I would l i k e  t o  know why 
t h e  Advisory Commission has  recommended t h a t  t h e  p o l e  f e e  o f  $5.00 p e r  
p o l l  be  complete ly  e l i m i n a t e d  and rates reduced which means t h a t  
nonsubsc r ibe r s  would be i n  a way s u b s i d i z i n g  t h e  s u b s c r i b e r .  I ' d  l i k e  
t o  a s k  i n  l i n e  w i t h  t h a t  whether t h e  $5.00 p e r  p o l e  fee could  be  s t i p -  
u l a t e d  i n  t h e  c o n t r a c t ,  M r .  Reeder, so t h a t  t h e  C i t y  P u b l i c  S e r v i c e  
Board w a d  rechanne l  t h a t  $5.00 p e r  p o l e  annua l ly  back t o  t h e  C i t y  
o f  San Antonio and t h e  C i t y  earmark t h a t  f o r  s u b s i d i z a t i o n  o f  a r e g i o n a l  
t r a n s i t  a u t h o r i t y  expenses -- s u b s i d i z i n g  t h e  t r a n s i t . . .  

MR. BECKMAN: With t h e  C i t y  running  i t ?  

DR. SAN MARTIN: Whether t h e  C i t y  r u n s  it o r  not . . .  
- - 

- 
MAYOR BECKER: T h i s  c i t y  is g e t t i n g  j u s t  l i k e  a conglomerate. 

DR. SAN MARTIN : No, no. no,  I ' m  t r y i n g  t o  t h i n k  i n  my own mind what 
I would accep t  as a reasonable  f r a n c h i s e  f o r  General  E l e c t r i c . . . I ' n  
j u s t  t r y i n g  t o  a s c e r t a i n  i n  my own mind what can be done. We're t a l k i n g  
abou t  s e v e r a l  hundred thousand p o l e s  a t  $5.00 p e r  p o l e  .... it runs  i n t o  
a p r e t t y  good s i z e  money t h e r e .  

MR. REEDER: Yes, it does .  The re ' s  no q u e s t i o n  it does .  I ' l l  have 
t o  check it, D r .  San Mar t in ,  Frankly ,  I h a d n ' t  t hough t  of t h a t . . . I  
means I ' l l  have t o  r ead  t h e  t r u s t  i n d e n t u r e  and t h e  c o n s t i t u t i ' o n  and 
t h e  c h a r t e r  and law books and t h a t  k ind  o f  s t u f f ,  b u t  I imagine t h a t ' s  
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there anything, but  I ' l l  check. 

DR. SAN M&R N:  A l l  r i g h t ,  I ' m  going t o  ask Mr.Gnnrata, I don ' t  
e x p r e s s i n g  anything o t h e r  than personal opinibn t o  prepare 
an ordinance t o  ask f o r  cons idera t ion  of this Council g iv ing General 
Electr ic  a f ranch i se  f o r  f i f t e e n  years  r e t a i n i n g  t he  7%% f ranch i se  f e e  
with a l l  t h e  necessary requirements, a s  suggested by M r .  Tom Edwards 
and t h e  s t a f f  with a de f ina t e  da t e  of t h i r t y  days t o  s t a r t  a f t e r  a com- 
p l i ance  c e r t i f i c a t e  is given t h a t  the recapture  formula be revised  again 
because I th ink i t ' s  a l i t t l e  too  high and t h a t  with a l l  t he  proper 
safeguards of an Advisory Commission and t h a t  proposed ordinance be 
prepared f o r  counci l  ac t ion  l a t e r  on. 

MR. REEDER: W e  have an ordinance t h a t  we've already prepared along 
those  l i n e s  i n  an t i c ipa t i on  t h a t  you might want t o  do t h a t ,  however, 
w e  a r e  goipg t o  have t o  do some changing, I need to  know...let m e  
g e t  t h i s  s t r a i g h t ,  what a l l  w e  w a n t  t o  cchange. W e  hlYd t o  -- you might 
say what i s  i n  t h a t  ordinance, Tom, sn t h a t  w e ' l l  a l l  know what we 
changed. 

CITY MANAGER GRANATA: Spe l l  it ou t  po in t  by point .  

MR. EDWARDS : The present  amendment? 

CITY MANAGER GRANATA: Y e s ,  as he addressed po in t s .  

MR. EDWARDS: Which ordinance do you r e f e r  to?  

' CITY MANAGER GRANATA: The one t h a t ' s  proposed t o  be passed. But 
i t ' s  under t h e  t h i r d  reading. 

MR. EDWARDS: Okay, t h e  one t h a t ' s  had two readings on it i s  r e l a t e d  
t o  t h e  term of t he  f ranchise  being f i f t e e n  years .  The t o t a l  r e n t a l  
f e e s  of f i v e  d o l l a r s  a year  would be paid  t o  t h e  City Publ ic  Service 
Board. 

DR. SAN MARTIN : With t he  add i t ion  t h a t  I asked M r .  Reeder t o  check 
out .  

C I T Y  ATTORNEY REEDER: Yes s i r ,  I ' d  l i k e  t o  po in t  o u t  about t he  pole 
f ee ,  General ~ l e c t r i c ,  I don ' t  imagine they ca re  because they pay t he  - - 
f i v e  d o l l a r s  t o  Public  Service ~ o a r d  and I -don ' t  imagine they care what 
Public  Service Board does with it. What you want t h e  Publ ic  Service 
Board t o  do i s  give it t o  t h e  Ci ty .  

DR. SAN MARTIN : Right,  and earmark it. 

MR. REEDER: W e  d o n ' t  need t o  change t h e  ordinance i n  t h a t  respect .  

DR. SAN MARTIN : A l l  r i g h t .  

MR. EDWARDS: The nex t  s ec t i on  i s  t h e  recapture  provision which I 
th ink has been t o l d  exac t ly  what it i s , b u t  i f  you want m e  t o  re te l l  you 
t he  terms, w e l l ,  I ' l l  go over them again.  

DR. SAN MARTIN : No, you d o n ' t  have t o  go over  it again.  I th ink 
it's 1 th ink  it should be reviewed aqain, i n  counsultat ion 
with ~ e n e r a i  E l e c t r i c .  

MR. PADILLA: D r .  San Martin, would mind i n  t h i s  review they consider  
what I suggested. And t h a t  i t  some s o r t  of recapture  provision t h a t  
w i l l  i n sure  t h a t  G.E. is not  sub j ec t  t o  a r b i t r a r y  t ake  over before they 
reach t h e i r  breakeven po in t ,  and then t h a t  they r e s t o r q , a f t e r  t h a t  break- 
even po in t  i s  reached, what w e  now have as a recapture  provision. This,  
i t  seems t o  m e ,  would answer t h e  b igges t  objec t ion  t h a t  General E l e c t r i c  
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has .  And t h a t  i s  t h a t  t h e  r e c a p t u r e  p r o v i s i o n  does  n o t  p e r m i t  t h e  i n v e s t -  
ment t o  b e  made. If w e  g i v e  them r e l i e f  d u r i n g  t h e  t i m e  it t a k e s  t o  
b reak  even it seems t o  m e  t h a t  t h a t  would answer t h a t  concern.  Then 
a f t e r  t h a t  t ime ,  San Antonio 's  p r e s e n t  r e c a p t u r e  s i t u a t i o n  would be  
r e s t o r e d .  

DR. SAN MARTIN:  I l i k e  t h a t  better t h a t  way o r  an e s c a l a t i n g  r e c a p t u r e  
p r o v i s i o n s  s o  t h a t  a t  t h e  lower l e v e l  where t hey  h a v e n ' t  broken even and 
w e  need less i t  w i l l  be  more as w e  go a long .  C e r t a i n l y ,  t h e  maximum of 
$200  p e r  s u b s c r i b e r ,  is  i n  my op in ion  a l i t t l e  b i t  t o o  h igh .  

MR. EDWARDS : I would recommend, a c t u a l l y ,  i f  you want to l e t  it go 
t o  t h e  end o f  t h e  pe r iod .  I would recommend t h a t  i f  you want it t o  
r e v e r t  to t h e  p r e s e n t  c l a u s e  t h a t  i t  r e v e r t  t o  t h a t  a t  t h e  end o f  t h e  
p e r i o d ,  t h e  £ i f  t e e n  y e a r  pe r iod .  

MR. PADILLA: A t  t h e  end o f  t e n  y e a r s ,  w e  would s a y  i s  t h e i r  b reak  
even. I t h i n k  that  t h e  G.E. people  have s a i d  t h a t  t hey  have a break  
even p o i n t  o f  t e n  years .  

MR. EDWARDS: They 
a t e n  y e a r  f r a n c h i s e .  

a r e  go ing  t o  look  a t  it, t h e y ' l l  know t h a t  it i s  

MR. PADILLA: Is t h a t  r i g h t ,  M r .  Dodge, w i l l  you concur? 

MR. DODGE: Y e s .  

MR. PADILLA: Did I unders tand  you t o  say t h a t  t e n  y e a r s  i s  your 
p r o j e c t e d  b reak  even p o i n t ?  

MR. R E I D  SHAW: I responded t h a t  a t  t h e  end of t h e  t e n  y e a r s ,  w e  
were i n  a p o s i t i v e  cumulat ive  cash  f low b a s i s .  Break even i s  a confus ing  
t e r m .  W e ,  a t  t h a t  p o i n t ,  would have gene ra t ed  ca sh  back from t h e  oper-  
a t i o n  e q u a l  t o  t h e  amount o f  ca sh  w e  i n i t i a l l y  p u t  i n t o  it. 

MR. PADILLA: So, t e n  y e a r s  from now, w e  a r e  somewhat beyond t h e  
p o i n t  where you have a very s e r i o u s  concern f o r  your  investment .  

MR. DODGE: No, w e ' l l  always have concern f o r  o u r  investment .  I 
t h i n k  you create a s i t u a t i o n  where it appears  t o  us  t h a t  w e  have a f r an -  
c h i s e  f o r  f i f t e e n  y e a r s ,  b u t  t h a t  r e a l l y  is o n l y  f o r  t e n .  Because a t  
t h a t  p o i n t  i n  t ime ,  a f t e r  having i n v e s t e d  t h e  $ 2 4  m i l l i o n  and about  
t o  g e t  s t a r t e d  making some p r o f i t  a g a i n ,  it can be t aken  away from us  
w i t h o u t  cause .  T h a t ' s  what w e  f i n d  o b j e c t i o n a b l e .  

MR. PADILLA: Then w e  g e t  back t o  t h e  b a s i c s ,  you see, I can apprec- 
i a t e  -concern f o r  your  i n i t i a l  inves tment  very  much, b u t ,  a g a i n ,  t h e  
bone o f  con ten t ion  is t h a t  you want t o  i n s u r e  somehow, a s  I unders tand 
you, t h a t  your f a c i l i t y  h e r e  i s  San Antonio cannot  b e  t aken  away from 
you. By t h e  same token,  t h e  C i t y  o f  San Antonio,  I t h i n k ,  o r  I do,  
I want t o  b e  s u r e  t h a t  o u r  bands a r e  f r e e  t o  e x e r c i s e  t a k e  o v e r  i f  neces- 
s a r y ,  i f  need be, and I d o n ' t  a n t i c i p a t e  t h a t  t h a t  w i l l  happen, b u t  w e  
want t o  b e  f r e e  t o  do s o  wi thou t  hav ing  t o  prove non-performance, which 
is very d i f f i c u l t  t o  do,  I t h i n k .  Y e t ,  I wanted t o  p u t  something i n  
t h e r e  t h a t  would g i v e  you some a s su rance  t h a t  your  i n i t i a l  inves tment  
and t h a t  you have s a y ,  t e n  y e a r s  t o  recoup a t  l e a s t  your  i n i t i a l  in -  
vestment.  This  would a t  l e a s t  gua ran tee  you t h a t  much, Which I t h i n k  
your concern f o r  is e n t i r e l y  l e g i t i m a t e .  

MR. EDWARDS: I d o n ' t  t h i n k ,  r e a l l y ,  t h a t  t h a t  would be  a f i f t e e n  
y e a r  f r a n c h i s e  o r  t h e  company would look a t  it a s  a f i f t e e n  y e a r  f ran-  
c h i s e  i n  t h a t  case .  I would state t h a t  probably a company w i t h  such 
a p r o v i s i o n  i n  t h e r e ,  even say  it was a t  t h e  end o f  t h e  f i f t e e n  y e a r  
p e r i o d  g e t t i n g  c l o s e  t o  t h e  f i f t e e n  y e a r  p e r i o d  would probably beg in  
where it i s  n o t  making any f u r t h e r  inves tments  i n  t h e  system i n  a n t i c i -  
p a t i o n  t o  s e e  what was going t o  occu r  because it would be  ve ry  favor-  
a b l e  f o r  t h e  c i t y  t o  t a k e  it over  s o  t h e y  a r e  go ing  t o  s t o p  making 
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inves tments  somewhere a long  t h e  l i n e  i n  a n t i c i p a t i o n  o f  t h e  c i t y  t a k i n g  
it over .  

CITY MANAGER GRANATA: Tom, would t h e y  c o n s i d e r  maybe, follow-up, 
w i t h  Councilman P a d f l l a ,  t o  j u s t  t a k e  o u r  t h e  words "VJithout ca se"  
i n  t h e  p r e s e n t  repurchase  i n  t h e  l a s t  f i v e  y e a r s ,  and t h a t  t h e r e  would 
have t o  be  cause  and r e v e r t  back t o  t h e  p r e s e n t  repurchase  c l a u s e ,  b u t  
l e a v e  o u t  t h e  words "Without Cause". The C i t y  would have t o  have cause .  

MR. PADILLA: That  wouldn ' t  accomplish anyth ing ,  Sam, because wi th  
cause ,  w e  have t h e  r i g h t  t o  do it anyway. 

CITY MANAGER GRANATA: Y e s ,  b u t  w e  are modifying it w e  a r e  coming 
o f f  o f  t h a t  complete ly .  For  t e n  y e a r s ,  a r e  we no t?  

MR. PADILLA: For  t e n  y e a r s ,  w e  a r e  l e a v i n g  t h e  "with cause" . . .  
w i t h  cause  we can t a k e  it ove r  under t h e  e s t a b l i s h e d  formula. That  
won ' t  b e  amended. 

CITY MANAGER GRANATA: Under t h e  p r e s e n t  f r a n c h i s e ,  we can t a k e  it 
over .  

MR. PADILLA: "Without cause" ,  t h e i r  concern i s  t h a t  t h e i r  f r o n t  end 
money i s  s t i l l  o u t  on t h e  t a b l e  and t h a t  w e  n o t  be  i n  a p o s i t i o n  t o  
t a k e  it wi thou t  cause .  So, for t h e  f i r s t  t e n  y e a r s ,  I t h i n k  I would 
be  amenable t o  a s i t u a t i o n  where t hey  would have t h e  formula t h a t  they  
asked f o r  i n  t h e  proposed amendment. I n  o t h e r  words, t h e  base  d e p r e c i a t e d  
cost, p l u s  two hundred d o l l a r s  p e r  s u b s c r i b e r .  Now, t h i s  would g i v e  
them t h e  p r o t e c t i o n  o f  a h i g h e r  r e c a p t u r e  c o s t  t o  t h e  C i t y  o f  San Antonio 
d u r i n g  t h e  f i r s t  t e n  y e a r s .  A f t e r  t h e  f i r s t  t e n  y e a r s  presumable,  t hey  
w i l l  p a s s  what I c a l l  t h e i r  b reak  even p o i n t  and then  San Antonio would 
have t h e  r i g h t  t h a t  it p r e s e n t l y  has  under t h e  e x i s t i n g  c o n t r a c t ,  and 
t h a t  i s  i f  t h e y  can c a p t u r e  it wi thou t  cause  o r  d e p r e c i a t e d  va lue  o r  
w i t h  cause  i f  t h e r e  i s  non-performance. 

MR. EDWARDS : M r .  P a d i l l a ,  I t h i n k  you have t o  look a t  t h e  fact t h a t  
t h e  company is look ing  f o r  an  e q u i t a b l e  s i t u a t i o n .  You a r e  going t o  
g e t  a va lue  for  va lue ,  i f  you make a p r i c e  which a t  t h e  end o f  t e n  
y e a r s  which i s  going t o  be s o  a t t r a c t i v e  t o  t h e  C i t y  t o  t a k e  it o v e r  t h e n ,  
t h e  company i s  going  t o  beg in  to  c u t  back. . .  

MR. PADILLA: Tom, I can unders tand t h e  company's concern and t h e y ' r e  
w e l l  r e p r e s e n t e d .  But, I t h i n k  we a r e  s i t t ~ n y  on t h e  o t h e r  s i d e  o f  t h e  
t a b l e .  

MR. EDWARDS: I t h i n k  you can d e f i n e  an e q u i t a b l e  s i t u a t i o n ,  p a r t i -  
c u l a r l y  a f t e r  t e n  y e a r s '  t i m e .  I ' m  n o t  lookrng  o u t  f o r  t h e  company, 
I ' m  looking  o u t  f o r  t h e  C i t y  o f  San Antonio,  t oo .  When I go i n t o  
n e g o t i a t i n g  w f t h  t h e  te lephone  company, I d o n ' t  t r y  to c u t  them complete- 
l y  back w i t h o u t  something; I t h i n k  t h a t  t hey  can p rov ide  t h e  s e r v i c e s  
t h e  C i t y  o f  San Antonio wants.  So, I look f o r  a p o s i t i o n  of e q u i a b i l i t y  
n o t  t r y i n g  t o  t a k e  t h e  company f o r  a l l  I can g e t  from them because they  
a r e  go ing  t o  t u r n  around and k i ck  me back sometime. 

MR. PADILLA: T h a t ' s  n o t  t h e  i d e a  a t  a l l ,  I t h i n k  i t ' s  impor tan t  
t h a t  w e  keep a workable,  i n  t h e  p r a c t i c a l  s e n s e ,  r e c a p t u r e  p rov i s ion .  
I f  w e  do it a f t e r  t e n  y e a r s ,  t h i s  g i v e s  General  Electr ic  a chance t o  
g e t  t h e i r  f r o n t  money back, o r  most o f  it. I can a p p r e c i a t e  t h e i r  con- 
c e r n s  f o r  t h a t  money they  a r e  going t o  l a y  on t h e  t a b l e  t h a t  f irst  t e n  * + 
yea r s .  A f t e r  t e n  y e a r s ,  San Antonio i s  i n  a t  l e a s t  an e q u a l  p o s i t i o n  
i n  t e r m s  o f  r e c a p t u r e .  I f  we yo i n d e f i n a t e l y  t o  what they  ask  f o r ,  which 
i n c l u d e s  a two hundred p e r  connec t ion  f e e  o r  p e r  connec t ion  a f e e  of two 
hundred d o l l a r s ,  t hen  wh i l e  we have t h e  r i g h t  t o  r e c a p t u r e  f o r  non- 
performance,  it i s  very  d i f f i c u l t  t o  e s t a b l i s h  t h a t  o r  t o  prove t h a t .  
Then, beyond t h a t ,  w i t h o u t  cause ,  w e  c a n ' t  a f f o r d  t o  t a k e  over .  So 
we r e a l l y  have no th ing .  
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MR. EDWARDS: I t  seemed t o  m e  t h a t  i f  you wanted t h a t  p r o v i s i o n  t o  
be e q u i t a b l e ,  t h e  way t o  do it would be a t  t h e  end o f  t h e  f r a n c h i s e  
pe r iod .  Again, a s  I t e l l  you,  i f  you a r e  going t o  make it t h a t  way, 
t hen  t h e  company i s  going t o  begin t o  c u t  back somewhere c l o s e  t o  t h e  
end o f  t h e  pe r iod .  They a r e  going t o  q u i t  making inves tments  because 
they  are going t o  expec t  a t a k e  ove r .  U n t i l  t hey  s e e  t h a t  under. . .  

MR. PADILLA: I f  t hey  f e a r  t h e  C i t y  o f  San Antonio t a k i n g  t h e  t h i n g  
ove r ,  very  much, would they  n o t ,  r e g a r d l e s s  o f  what p r o v i s i o n s  w e  w r i t e  
i n ,  would they  n o t  dec rease  t h e i r  investment  t h e  l a s t  few y e a r s  i n  a n t i -  
c i p a t i o n  of a t a k e  over?  

MR. EDWARDS: I f  t h e  p r i c e  t h a t  you were going  t o  pay them a t  t h e  
end o f  f i f t e e n  y e a r s  was a r ea sonab le  r e t u r n  on t h e i r  inves tment ,  they  
cou ld  con t inue  t o  i n v e s t .  I f  vou w e r e n ' t  t o  g i v e  them a reasonable  
r e t u r n  on t h e i r  inves tment ,  t hen  they  would s t o p  investment .  

MAYOR BECKER: I f  I had $ 2 4  m i l l i o n  and w a s  t r y i n g  t o  go i n t o  b u s i n e s s ,  
I wou ld ' t  go i n t o  t h i s  bus ines s .  N o t  w i t h  a l l  ,these s t r i n g s  and a l l  
t h e s e  snappers  t h a t  a r e  a t t a c h e d  t o  t h i s  s i t ua i i i on .  Too many s t i c k e r s  
f o r  m e ,  I know t h a t .  

MR. LEO MENDOZA: M r .  Mayor, it seems t o  me t h a t  we a r e  add res s ing  
o u r s e l v e s  r i g h t  -ow t o  maybe what I would i d e n t i f y  a s  n e g o t i a t i o n s .  W e  
accep ted  a p r o p o s a l  o r  an a p p l i c a t i o n  he re ,  and w e  were a l s o  g iven  a 
set of recommendations by o u r  committee. The s e t  of  recommendations 
which I j u s t  saw for the f i r s t  t ime ,  o f  cou r se ,  I ' m  s t i l l  t r y i n g  t o  
d i g e s t  n o t  o n l y  t h e  recommendations b u t  t h e  p roposa l  i t s e l f ,  t h a t  w e  
were g iven  today.  A r e  we going  to  have t i m e  t o  more o r  less go ove r  some 
o f  t h i s  in format ion  t h a t  w e  w e r e  a i v e n  today b e f o r e  we reach .  . w e l l ,  
it seems l i k e  it would be  f a i r  a t  l e a s t  t o  t r e a t  t h e  s i t u a t i o n  i n  t h e  
r i g h t  d i r e c t i o n ,  t o  maybe ad journ  t h e  meeting and go back and do a l i t t l e  
homework. I d o n ' t  t h i n k  w e  w i l l  be a b l e  t o  a r r i v e  a t  any d e c i s i o n  taday ,  
s o  i t  seems t o  m e  l i k e  we a r e  heading i n  t h a t  direction. 
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MAYOR BECKER: There has been a great deal of time spent on this 
situation, probably more time on this thing and all we are dealing in 
is pie in the sky. The seven and one half percent reminds me of the 
ninety five percent of the business the other day, and we are not get- 
ting any wealthier. We are really chasing rainbows here in a sense of 
the word. I'd personally rather see, and I'm just speaking for myself, 
I'd rather see something that has value to it as far as the people are 
concerned. Something that you can turn on and enjoy, something that you 
can turn on and derive some benefit from having turned it on. It's not 
like a money machine, or a slot machine. If it isn't any good it doesn't 
make any difference how much money the City gets out of it, it's still 
a negative factor in the community. That's just my own personal feelings 
about this. Again, I realize the importance of trying to make a good 
contract that represents the City fairly. I would only like to say this. 
That there's seven people signed up to be heard here today. They've been 
here all day, for the better part of the day at least, most of them have 
been here all day. I think they are entitled to be heard before we ad- 
journ the meeting and if we are ready to proceed with hearing them then 
I realize that Mr. Shaw has a plane to make and leave the City, and I do 
appreciate your coming down Mr. Shaw, your people and all of the people 
from the..Mr. Crosby that were here. It's very kind of you and I hope 
it hasn't been to naught. Maybe some information...let's start with 
Mr. Victor Soto, and I'd like to limit this to some reasonable time if 
we may because it's five minutes after four. (Mr. Soto passed on comments) 
Patricia Konstam. 

MRS. PATRICIA KONSTAM: I was a member of the Citizens Ad Hoc Committee 
on Cable Television and I'm also on the Cable Television Committee in San 
Antonio National Organization for Women. There are three things I would 
like to say. First of all, I would like to thank you for setting up the 
citizens committee and I hope that you will consider the recommendations 
that the,committee has made. We've put a great deal of time into this 

U$B like to see at least some of these recommendations that you 
~ouncii and We. % 6ople approve of to be included in whatever franchise you event- 
ually give to whatever company. That is my second point. These things 
that you've expressed concern about you can guarantee by getting them in 
the franchise. You've mentioned the construction schedule as something 
you are concerned about, the equitable distribution of the system over 
all para of San Antonio. These are two examples that have been mentioned 
as the type of things that the citizens committee has expressed concern 
about. These can be guaranteed if they are put in the contract. So, 
while you a m  in the process of amending the existing franchise, or 
whether you decide to give another franchise, I hope that you will see 
that these things you are concerned about get in the contract and not 
just on some piece of paper saying this would be nice to have, or the 
franchisee's statement that we will give you, we are promising to give 
you these things, but unless it's in writing in a contract we can't 
guarantee that the citizens of San Antonio will get these things. 

The third thing, I hope that you will consider seriously the 
recommendation of the citizens committee to have an independent legal 
consultant who is a specialist in Federal Communications Commission 
regulations and cable franchises to go over what ever final amended 
franchise is decided upon. For example, one of the things that has been 
talked about here, is getting the franchise fee on the gross receipts, 
which include advertising fees, cable leasing fees, etc., in addition to 
subscriber revenue. Some of the publications, in fact, a letter the FCC 
sends around if you request information from them, from the chairman of 
the cable television section, the Cable Television Bureau of the FCC, 
this is a letter from Sol Shulhouse to Western Communications, dated 
August 22, 1972. Western Communications had asked the question whether 
a franchising authority could impose a franchise fee based upon revenues 
derived from these additional services, like advertising leased channel, 
paid cable revenues, etc., and his answer was "No". "Subscriber revenues 
are considered to be those revenues derived from regular subscriber 
services. That is the carry of broadcast signals and required non- 
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broadcast services." So, in other words, this is the kind of thing 
that if you had an independent legal consultant who is familiar with 
this kind of thing that person could tell you whether or not you can 
reasonably expect to get, first of all, seven and one half percent, and 
second of all, what kinds of revenue. Thank you. 

MAYOR BECKER: Bill Wallace. 

MR. BILL WALLACE: I would like to also compliment the Citizens 
Committee for bringing a very fine report. As I participated in a little 
part of that, about the final go 'round I think they did a beautiful job. 
I also think that this Council should try in every way that it can to 
enforce most of the recommendations that they made. Naturally, there are 
some that probably cannot be made but unless it's forbidden by law I think 
that it is a good idea to do this. You've heard two different presenta- 
tions about two different companies for two different types of cable tele- 
vision set up etc. There's still one more and today I intend..I guarantee 
I won't be very long because I am going to just hit on it very briefly and 
probably the best of all is the one I am about to tell you. We've heard 
one system where a company from out of state comes in and builds a system 
and make all these millions of dollars. Back to New York, we have another 
system that I would think is better than that system and that's where the 
company from within the state but out of the City comes in cooperation 
with businessmen if the City give them 50% of the vote and 20% of the money. 
but 80% leaves San Antonio. That's a far better system than the 100% of 
nothing. But there is one more system that's better than both of them 
together ten times, hundred times, thousand times. And that is let the 
citizens of San Antonio own the entire system, build it, run it, realize 
this money. We heard talk about a hundred million and all this type 
million dollars. You have two hundred thousand subscribers in excess of 
these possible subscribers in the City. Two hundred thousand. If you had 
to pay two hundred dollars per subscriber and if they were at full steam, 
you would pay in excess forty million dollars from that portion along with 
whatever the depreciated value system is. So this is a little tough. If 
there's ten people it is not too bad. There are several ways of doing this. 
I asked this Council to send somebody to Washington. Tomorrow I'm going to 
get you all of this information. Every bit of it for free. 

There is another thing that you should know. I've heard constant- 
ly an investment of 24 to 25 million dollars. I've talked to every kind 
of cable company, every kind of expert, I'm still trying to find out what 
they are going to do with the excess ten to fourteen million dollars. It 
is going to cost about fifty-five hundred dollars per mile to build this 
system here. And you don't have to do any digging and stuff even when 
you've got to go under ground it's already there, put there by the telephone 
company, utilities company. It is a matter of just running it. So that 
extra fifteen thousand dollars a mile will never come into the contract 
here. What are we going to get for the additional fourteen million? Now 
everybody says fifty-five hundred dollars per mile. That's somewhere 
around ten million dollars, a little over, if you want to go above it, let's 
say twelve million dollars That's still eleven to twelve million dollars 
more than what they are already claiming this is going to cut cost. What 
is it going to go into? We've made lot of changes and your question about 
substantial compliance is correct because this is one question asked. 
Even though you are changing the ordinance you still have the old contract 
that has never been amended which states twenty channels. Now, if they 
got mad at the City and decide to do just twenty channels, would they be 
in violation of the contract since they wouldn't be in the franchise? 
No, because they are doing what they are contracted to do. Now, you don't 
need a communication lawyer for that point. If you contracted to do 
twenty that is all you have to do. San Antonio is an extremely large city. 
GE says they don't expect more than 108,000 people or something like this. 
What about the other 108,000 homes you know. Why not cut it into three 
districts. There's a big need for minority ownership and community owner- 
ship. The East side, cut the middle out, there is the West side and then 
another part. You can let as many as three different franchises at one 
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time, each operating, in that segment of those districts and as long as 
those systems willpr~wide 50,000 people it's going to make money. Fifty 
thousand i~~nnec*i&i&~,;i.: Now you've got 200,000, above 200,000 possibility, 
so youa%eG' you are not really cutting it real thin. With the people 
owning the system what are they going to lose? They are going to sub- 
scribe to it. You own your store. You don't go to HEB to buy some meat, 
you know. I mean this is the same thing, you know. If I own the system 
I'm going to deal with the system. 

MAYOR BECKER: The only thing, Bill, if I may interrupt for a second, 
is you're dealing with borrowed capital.... 

MR. WALLACE : I told you I'm going to get it all for you, didn't I 
tell you that, didn't I tell you that? It's a false report that I've got 
to have twenty five million dollars tomorrow if you will award me a 
franchise. That isn't so, and I'm going to tell you some places where 
it's being done. On October 5th through 7th, I'm sorry I didn't bring 
the invitation in, I've been invited to go to Gary, Indiana to the "Turn 
On" the community owned system, they're turning on, they will start 
operating 5th through 7th. It's owned by a black group. Atlanta, Georgia. 
Now the citizens ended up with it quite by accident, but they still ended 
up with it and they still had to build the system. They in partner- 
ships with Warner Cable which was a merger with Warner and Cox and they 
found out that Warner owned a newspaper and the TV or something, so they 
couldn't you know, they're forbidden by FCC to participate in that, so 
they had to withdraw and left these citizens cause they already had the 
franchise. Now what did they do? They didn't have a whole bunch of 
money. They set up a line of creditors. There are organizations that's 
helping these people build this thing, teaching them how to do it, where 
to get it, and helping them get it and they're willing to help San Antonio 
get it. They couldn't help GE or any big profit making thing. But look 
at the other advantage. There's a big cry right now about revenue sharing, 
big cry, not much of that money is going to social program, but we're 
talking about $13.6 million a year..not seven. Why can't that money, 
some of that, be turned back to the community for social problems. This 
is acceptable by the FCC. One thing that I would like to know if you 
have any questions that you want cleared up, you ask it and this little 
black box is going to pick and I'm going to give them that question and 
pickup the answers on the same little black box and bring it back down 
here and let you hear it because we've been hearing too much "they say". 
They're sayitlg a lot, they're saying this. I get one thing from the FCC, 
Mr. Edwards gets one thing, GE gets one thing, Communiciations gets one 
thing, you call and you get one so let me get something where we.can, you 
know, put them on there and let them know right from the start I'm going 
to t a b  this back to San Antonio and let the Council know what you say 
because everybody that I've talked to says that since GE did not paxtici- 
pate and you're going to make some changes you will not ever, not in '73, 
'74, '75, or '76 get 74%. So I think we need to quit looking at 74% and 
look at what's practical. One other thing the City is worried about is 
some money. Why don't you give 90% ownership to the citizens and munici- 
pal own 10% and don't be no franchise fee. That's still more than 74%. 
That's $1,360,000 if you want to...what would come to you a year. You've 
already lost $1,250,000 in the last six years of doing what? Nothing. 
Don't rush into it. We've lost that money. It's gone. Take your time, 
make a good decision. Let me go to Washington and send you back the 
report. I'll transcribe it for you, tape it or anything you want to and 
let you see the real feasibility of the citizens themselves owning it 
and this would include the business media cause we're going to need every- 
body to build the system. Now I'm saying consider the other possibility, 
the greatest of all, one that's owned, the people that's going to watch 
it, and if you own it you're not going to put a bunch of garbage on there. 
And this is what I have to say to you today. And thank you very much for 
listening. If you have any questions, I would like to know cause I want 
to get you some straight out answers. 

WYOR BECKER: Thank you very much, Bill. 
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MR. WALLACE : Thank you very much. 

MAYOR BECKER: We'll see you tomorrow. Joe Rainey Manion. 

MR. JOE RAINEY MANION : Mr. Mayor and Councilmen, my name is Joe Manion. 
The last time I was scheduled to s~eak Mr. Wallace also preceded me and 
talked for three hours. The next time I was scheduled to speak I didn't 
even get to come in..about an hour and a half that time. If I run over 
five minutes I hope you'll indulge me another thirty seconds or two because 
I think what I have to say is just as important as what he had to say and 
I've been waiting a long time to say it. You have a copy of the report 
of the San Antonio Cable Television Ad Hoc Committee which is stylized 
as a minority-report. The gentlemen that gave the report said that there 
were about 35 people that started going to the meetings and it dwindled 
to about 7 or 8. I believe this report speaks for the.twenty five other 
people who went to most of the meetings. I went to everyone except the 
last three. We had college presidentllteducators, priests, sisters, 
businessmen, president of one of our television stations..all went to 
most of these meetings. The number of things that came out in that report 
were suggested by these people. The number of those things I suggested. 
We have no quarrel with the report as an advisory thing, but the point 
we made in this so called minority report was simply in rebuttal to some 
of the things that we knew were going to come in the report. Aside from 
the fact that the committee as a whole voted that we would not hold a 
press conference and yet a press conference was held and at least for a - 
time held out to be a report for the cable committee with some of these 
things that were not voted by the committee. The matter of the term is 
very important, and we see now that they have modified their stand so 
that the term should be fifteen years. This is fair and reasonable. 
The other point of contention that we thought of prime importance was the 
request for sixty channels. As you see, the CPI there isn't anyone that 
we consider under these terms putting in two ca73les and that's what it 
takes. There is just no way to change that mathematics, so a fair fran- 
chise would have to be fifteen years for thirty channels. We also indi- 
cate to continue the 7%% franchise fee as long as we can get it because 
the City sorely needs the money. We think the utility pole usage fee 
has to remain because this would otherwise subsidize the cable subscribers 
and the idea of using it to either carry on or subsidize.the transit system 
seems to me like a capital idea or for whatever general use it could be 
bad. Number three on our point is we had already checked and reading 
and rereading the &barter indicated to us that it's impossible to turn . 
over the function of the City Council to a group and also in about four 
placas completely wrong to allocate funds directly to this group. This 
is simply, as the City Attorney has now borne out, against the charter. 
We simply pointed this out, early in the game so that it could be seen. 

I thought: I had a lot more to say, I guess I don't, it's 
pragniatic, and it's to the point. I wish to say just one thing, here, 
though. The General Electric Company doesn't have to go out and borrow 
money at ten percent. They are ready. They are willing. They are able 
to Continue with this thing. The money that can be borrowed from here on 
is gming to be borrowed at nine and one half to ten peroent if it can be 
borrowed and as some of the astute businessmen on the Council pointed 
out it may be that it can't even be borrowed. That wouldn't help the 
citizens of San Antonio. We have a contract with General Electric that 
the City staff says can be amended properly so that it's not a total 
change. I spoke first as a member of the Downtown Development Committee 
of the Chamber of Commerce when this first dame up and I was instructed 
to come up here and say that if General Electric wasn't here trying to 
spend all this money and create all these jobs that we ought to send a 
task force up to Schenectady and ask them to please come down here and 
do it. The last time I was scheduled to speak, what I wanted to say was 
repsat..the same thing except to add one thing. That General Electric is 
ready, willing, and able to do this now, without polluting a drop of our 
water or a cubic foot of our air and if they weren't here, the Chamber 
of Commerce ought to go up to Schenectady and try to get them to come down 
and do it. Thank you very much. 
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MAYOR BECKER: Thank you, Joe. Next a person named Don Freidkin. 

MR. DON FREIDKIN: Hayor, I would like first of all, just very briefly 
and I hadn't wlanned to do this but I do want to clarifv one comment that 
Mr. Manion maze. There has been no attempt to close ou; meetings down. 
Those meetings have been open to anybody, to everybody who wanted to come. 
The reports that we turned in represents the majority feeling of that 
committee. We have a list of the people who attended the committee. We 
did not actually start taking it until eight or ten&+ ago, but we 
do have those lists. I have a vote on every motion that was taken, which t 

4 
I will make available to the City Council if anyone wants it. You have 
the majority report of the Ad-Hoc Committee. 

Speaking strictly as myself, for a change, I would like to sug- 
gest that San Antonio is a rich cable television market and Mayor Becker, 
respectfully, if I had $24 million to invest, I would sure as the dickens 
invest it in cable television in San Antonio. I would suggest to the 
Council that they request or at least invite other cable companies to make 
some sort of a presentation to this Council. San Antonio will be one of 
the biggest, if not the biggest single cable system in the Unitedstates, 
Cable television is and is going to be an enormously lucrative business 
even if this City were to adopt all the strings and things that we have 
suggested and that other citizens groups have suggested. Cable television 
is going to be a money maker. That's all there is to it. There are cable 
television companies that are aware of that. Cox Teleprompter, Sterling, 
and I only suggest that the Council get in touch with these people. Also, 
that the Council seriously consider the possibility of a citizen owned 
cable system. I don't know what kind of things Mr. Wallace is going to 
come up with in terms of finances, that would kind of worry me but if he 
comes up with a viable financial program, it's something that ought to be 
considered. There are a lot of options open to Sah Antonio beyond General 
Electric and CPI and I think it would be a very wise thing for the Council 
to explore all of those options before it proceeds too much further. 
That's all I have to say. Thank you. 

Well, that concludes the list of citizens to be heard. 
else if a Councilman has anything else to say at this time. I 

MR. BECplANN: I have one question Mr. Mayor and I'm trying to put 
this'in perspective. It's my understanding that we're considering the 
GE proposition. Now, all of a sudden I think it's up to us to deaide 
whether we're going to consider the proposition with GE or open the field 
up for a new group of cable television companies. I think we ought to do 
one or the other. We've got a new entrant in this race and if we allow 
one new entrant, should we allow others? X don't want to prolong this 
thing forever but I think we need to get some sort of a basis of opera- 
tion here to sort of clarify what our position is, where are we right now? 
I understood we were ready for a third reading on an ordinance to adopt 
a cable television system with General Electric then all of a sudden we 
get a new company in. Should we open the field up again or should we 
proceed, I'm asking as a matter of information. 

- 

DR. SAN MARTIN: I think Mr. Reeder will explain that we're merely on 
the third and final reading of the changes, amended changes, to the already 

- - existing contract. Is that correct, Mr. Reeder? 

MR. REEDER: Well, that was my understanding of it, Dr. San Martin. I 
thought that's where we were. I got the same impression Mr. Beckmann did, 
though that maybe we were not going to take any action, we're going to do 
some more study and I'm as much out in left field as is anybody in that 
respect. That was the purpose, I thought, of the meeting that this was to 
be the third reading of the ordinance about which you've &ready had two 
pursuant to the Charter. 

MAYOR BECKER: I'll say this in all candor. Anything that has dragged 
on as long as this thing has and I'm not going to say it's been the fault 
of General Electric any more than it's been the fault of anything else. 
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It's just a fact of life that it has gone on almost interminably in 
duration without any conclusive action. When was the contract made 
originally? 1968? Now, it was made at that time. It was made in 
a field I should say I think that was probably certainly an embryoriic 
in it's status in the world, I don't know anything about cable tele- 
vision, but you don't see it taking over the whole universe even now 
as far as that's concerned. There's certain few companies in it, you 
look at the list of the installations here that General Electric has 
or even this group has and you see here where they have places where 
they've got 800 subscribers on a place up in Ohio, someplace and what 
not. So, I think as far as I'm concerned, I can only feel this way 
about it that I appreciate the fact and I've said it when I was on 
the Council the last time and I'll have to say it again, that fair is 
fair and, although the City did engage in the consummation of a con- 
tract in 1968 with General Electric and it's a contract that I under- 
stand that they were not able to fulfill as far as the acquisition or 
the use of distant signals or whatever all those features of the thing 
are, they deemed it inadvisable anyway to fulfill it or proceed with it. 
I would seem to me to be fair that if even though they had a standby 
fee of $50,000 a year, if you want to call it a standby fee, that's 
kind of the way I view the thing, if we were not going to permit them 
to utilize the contract that they think they have with the City and 
we're going to reopen for bids to all these various companies whoever 
they are, then I think the only fair thing to do is for the City of 
San Antonio to reimburse the General Electric Company the $300,000 
or whatever it is that they've been out and start all over again. Now, 
that's the way I felt about it when I was on the last Council, I haven't 
changed my opinion of it one iota. But to take their money and then 
void their contract and readvertise for bids and all that sort of thing 
and bring everybody else in the United States into it, I think would be 
unfair. I have always felt that way and I still do. 

DR. SAN MARTIN: Mr. Mayor, I think we ought to clarify one point 
that the only issue before this Council is whether we amend that con- 
tract that aiready exists. We have a contract with General Electric. 
We're merely trying to determine if that contract is going to be amend- 
ed, Now, if it is not amended by a majority vote, then we still have a 
contract with General Electric on the basks of the January 1968 franchise, 
is that correct Mr. Reeder? 

MR. REEDER: I think you've fairly stated it, Dr. San Martin. 

CITY MANAGER GRANATA: Then it's a question of whether General Electric 
will default or will honor their obligation. 

DR. SAN MARTIN: That is correct. Now, we don't have to worry about 
putting it up for bids at this time until we know whether we amend the 
contract and if we don't amend it, whether General Electric wants to 
proceed along the lines of the January 1968 franchise and continue on or 
whether it wak.tso-to default. I mean it's just as simple as that and then 
at that point, we may want to do whatever we want, open it up for bids or 
do something else. But I don't think we have to be involved in anything 
else. 

REVEREND BLACK: Mr. Mayor, while I agree that substance of our dis- 
cussion, involved contract that we had with GE, I don't agree that this 
is all that is before us because I think we introduced another element 
in this whole matter when we accepted the request of this citizens group 
to come before us with a proposal. Now, once that proposal gets before 
us, then we have a responsibility of weighing both the proposal and the 
substantive issues confronting us with reference to the contract. Now 
it seems to me that as a result of this debate, there have been brought 
up some issues that we need to resolve even we deal with the contract, 
even as we deal with amending the contract, there has been several sig- 
nificant issues. Number one, I've been greatly concerned over the limita- 
tions of an advisory committee. This produces a problem for me in dealing 
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with GE in terms of their operation. I'm concerned that there would be 
a monitoring group within the framework of our City. It could be held 
accountable because I think all we've got is program, that's all we've 
got. We're not simply in the technical field of electronics. We're 
talking about program, that's where the citizens are affected. Now, if 
it is impossible for us to deal with a citizens committee with reference 
to accountability, then it makes for me more attractive this group of 
local businessmen in their relationship with a TV concern because I do 
feel that we have a sense of local accountability and this is what I've 
been concerned about. How do you create local accountability? In 
addition to this, I'm greatly concerned that if we're going to look at 
a revision of the franchise in terms of those issued that have been 
raised, how then do we deal with it in terms of the 14 points that have 
been brought by the Ad-Hoc community group committee? How does that go 
into the franchise? Is there any way in which we can guarantee that 
whatever body handles the cable TV that we have some substantive guarantees 
that these proposals will be carried out. Must they be entered into the 
franchise or is there another way of creating a guarantee on them? So, 
once you open up the contract, once you ask for a revision, once you allow 
a community group to be brought in, I think you've got almost a new ball , 
game by that very action. Now, you have got to make your decision against 
that background. Now I reali~e that because you've got to make your 
decision against that background. 

MR. REEDER: Eev. Black, excuse me, maybe I'm out of order but I'd like 
to'call your attention to a provision in the City Charter that the Council 
may not be aware of under franchises and 1-11 just read it verbatim if I 
may. " The City shall have the right and power acting through the Council 
to determine, fix and regulate the charges, fares of rates of any person, 
firmorcorporation enjoying or that may be enjoy a franchise or exercise 
any other public privilege in the City and to prescribe the kind of ser- 
vice to be furnished by such person, firm or corporation in the manner in 
which it should be rendered and from time to time to alter a change such 
rules, regulations and compensation. The City shall have the power and 
authority to require extensions, betterments and improvements of the 
service that may be rendered by the holder of the franchise and shall like- 
wise have the power to prevent the making of unnecessary or unprofitable 
extensions." Now, the other thing, once you enter into a contract, I 
mean a franchise agreement with ~omebody this provision of the charters 
incorporated automatically by operation of law into that franchise agree- 
ment. So you still got some power, f mean, it isn't spelled out you see 
in the franchise agreement but you can do these things. Unfortunately, 
when this Charter was written we didn't have cable tv and I'm sure that 
the authors of the Charter, you know, they didn't foresee this type of 
situation so we have to interpret the charter like the Supreme Court 
does the U. S. Constitution. We have to decide what they would have 
meant if they had foreseen this and I'm kind of inclined to think that 
we retain fairly broad powers over the franchise holder with the respect 
to the kind of service he gives, how many connections he has, how many 
channels he opens up. We have a pretty good area of control and that's 
built into the franchise agreement because it's in the charter. At least 
that's my opinion. I think you ought to be aware of that anyhow. 

- 
MR. PADILbA: Mr. Mayor, I'd like to ask the Clerk first of all to make 
a comment. Did we meet here today, is it on the agenda that we met here 
to consider the third reading? It's a special meeting to consider the 
third reading of the Ordinance? Mr. Mayor, several points have been made 
what we're dealing with here primarily what is before us, is the consi- 
deration of the third reading of this proposed ordinance. Now it has 
passed on the first two readings. If we consider this today and it does 
not pass, then all we're doing in my opinion is reverting back to the 
origihal position and that is what we'll be doing in effect is rejecting 
the staff recommendations, that the contract be amended. It seems to me 
if we do not pass the third reading that we've restored the original 
situation and we have in effect rejeated the staff's recommendation and 
at that point we're in a position to reconsider the whole thing including 
the consideration of the Citizens Ad-Hoc Committee report, consideration 
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of other people who may be interested in a cable tv franchise. 

MR. BECKMANN : Only one thing, I think you will find that if we do 
not accept the amendments to the contract, then it's up to GE to either 
reject the contract or perform according to the terms of the original 
contract. They have the right to.... 

MR. PADILLA: Or come back to the table with something that might 
incorporate some of these suggestions that we've.... 

MR. BECKMANN: Yes, but they have the right to reject or accept the 
old contract before the next step can be taken. I think I'm right, 
Mr. Reeder . 
MR. REEDER: I think that's correct, yes. 

MR. PADILLA: To be sure I understand you, if we reject the staff's 
report at the third reading, whether it be today or tomorrow, I think 
the original contract with GE is back in effect, it's never gone out of 
effect. Their choice then would be to proceed or not to proceed. If 
they do proceed then other people interested in a franchise would have 
to take that factor into consideration. If they do not, then it might 
open the thing up to this group or any other group that might be interest- 
ed in at least in talking to us about it. I think that the proper 
mechanism to use would be to go ahead and consider the third reading and 
if it passes, so be it. If it doesn't then we're back to where we were 
before, the ball is indeed into the court in terms of whether they decide 
to perform or not, and if they do not then others can consider what they 
want to do and at that point in time we can incorporate whatever suggest- 
ions from the citizens committee and any other group would like to make 
to us. As far as I'm concerned, I'm ready to consider the third reading. 

DR. SAN MARTIN: Mr. Mayor, I'd just like to make a point-that some of 
the recommendations of the Citizens Advisory Committee are already 
specified inside the City Charter. Now, whether the original contract 
contains a clause for an Advisory Commission I don't know. But if it 
doesn't, I'm sure that it could be part of these amendments, is that 
correct? 

MR. REEDER: Well, I don't think you'd even have to put it in a 
franchise agreement, Dr. San Martin. I think you could have the Advisory 
Committee to tell you what this committee has told you and other things 
like that, under that section that I read to you, then you could negotiate 
with these fellows after you give them the franchise, if you do give them 
the franchise. 

DR. SAN MARTIN: All right. Then the Council can create an Advisory 
Commission anytime it feels like it provided it does not violate the 
delegation of powers or use of public monies as specified in the City 
Charter. That's just as simple as that, is that correct? We can create 
the commission? 

MR. REEDER: You can create the commi~sion, yes sir. 

DR. SAN MARTIN: Okay. So really. ... 
MR. REEDER: Riverwalk Commission or any akher commission that you can 
create. 

DR. SAN MARTIN: All right. Yes, Sam? 

CITY MANAGER GRANATA: I was going to say that what Councilman, YOU 
can act like ~ouncifman Padilla has suaaested on the third readina or 
you can instruct the staff once more to-go back and come back in two weeks 
we'll go back to GE and GE alone to see if they'll incorporate some of 
these suggestions made today. And then if they don't but then in two 
weeks you must act on that third reading or you can act on the third read- 
ing today or tomorrow. 
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MR. ROILO: Dr. San Martin, in answer to that, Mr. Shaw before he left, 
instructed to pass on that General Electric is willing to incorporate 
some of thus'recommendations that were made by tke staff in their review 
of the Citizens Committee recommendation. Up to now, it's been inappro- 
pkiate far GE to negotiate with the Citizens tommittee because our con- 
tract is with the City of San Antonio. We don't know whether the Council 
is going to adopt or want all of those Citiiens Committee recommendations 
in the franchise. So until the Council, in effect, tells GE we want to 
pick some of these recommendations out and incorporate them as provisions 
of the franchise, we have nothing to respond to. We have certainly gone 
over them very carefully. We know precisely which ones we're willing to 
go along with and we have communicated this to the staff already. But 
we did not know whether the Council would reject the Citizens Committee 
report, adopt a part of it or what the Council's feelings were. Mr. Shaw 
did want me to communicate that we are willing to discuss those. I al- 
ready have told Mr. Edwards and Mr. Fischer of the City Manager's staff 
certain ones that we're agreeable to. 

MAYOR BECKER: Well, we have three of our Council members not present. 
That's one thing. Secondarily, I don't mind again voicing my view on 
the thing. I think there ought to be some way that deals with future 
situations, Mr. Reeder, that would deem it inadvisable for the City to 
enter into long, prolonged situations like this without really knowing 
what they're getting into. Because the whole picture's changed from the 
date that this contract was first devised until the present time. There 
is even a change in social awareness, involvement and participation on 
the part of the various ethnic groups in the City and the whole $ituationfs 
changed. I think we're really dealing with a corpse, it seems to me I 
realize that it's breathing and it's alive and it's there and it hasn't 
been buried but that's about the only thing that hasn't happened to it. 
We just haven't had a funeral for it. As far as any actual connection 
between it and when it was drawn and today's circumstances, they're al- 
most non-existent in my own opinion. 

MR. REEDER: I don't know what the answer to that is though, Mr. Mayor. 

MAYOR BECKER : I don't either, really, I don't either except that I'll 
just say a's far as future actions are concerned, I would think it would be 
inappropriate for the City as far as this tenure of this Council's term 
of office to engage in any contracts that seem, you know, way down the 
rgad somewhere before they become operable. You know what I mean? 

MR. REEDER: I agree with that..... 

MAYOR BECKER: This horsing around here has really gotten burdensome, 
you know. . - 

MR. REEDER: The difficulty here is that this is a franchise to use 
public property and you have some very explicit provisions in your City 
Charter. That's part of the difficulty. The rest of the difficulty was 
that when this franchise was originally granted, it was made a condition 
precedent to GE's obligation that they get this FCC clearance and they 
never did get it. 

MYOR BECKER: Well, what we're really trying to do is take a suit of 
clothes that was fashioned in 1900 and maybe if we go back to the books 
maybe they're in Vogue now, I don't know. But we're trying to take a 
suit of clothes and then recut it and resew and tailor it to today's style. 
~ t ' s  really what we're attempting 'to do here and that to me is a patch- 
work job. It's a piece meal situation. 

MR. REEDER: If I could make up some Law that you all would like to 
hear and it would bind anyone, I would say forget the whole thing and 
let's get back down to running the City, you know, b-ut I mean in othex 
areas. But you all probably wouldn't want to hear that in the first 
place and in the second place the court wouldn't pay any attention to 
me. 
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MAYOR BECKER: I don't know, we might. 

MR. PADILLA: Crawford, let me ask you one question, To the staff 
recommended report, the point about GE proceeding within so much time 
after receipt of a certificate, it is my understanding that they've 
never applied for the certificate. Now, under the new staff report, 
the staff report that we're considering, now for the third reading or 
will tomorrow, is there anything that will assure that GE proceeds 
immediately when applying for a certificate? I know that we've got 
something in there that says after the certificate is granted, they've 
got so much time to get started. But what are we going to do to force 
them to apply for the certificate? 

CITY ATTORNEY REEDER : I'd like to let Tom answer that. I didn't 
know they hadn't applied for a certificate. 

MR. EDWARDS: Well, the present franchise calls for them to file 
immediately, a certificate of compliance, Of course, that leaves open 
the interpretation to what does immediate mean, A letter was made a 
part of one of the reports submitted to the Council that Mr. Reid Shaw 
had said in 24 hours after approval of these amendments, the company 
would file with the FCC for a certificate, 

MR. PADILLA: This is under the staff's report, immediately. 

MR. EDWARDS: That's the part of the present franchise that they 
would file immediately but I say that..... 

MR. PADILLA: When we were at the negotiating table why didn't we 
say 30 days or 60 days or 90 days instead of immediately? 

MR. EDWARDS: Well, we can put that in, I mean, the original thought 
was that we wanted to just make amendments, not go with the whole 
franchise in the portions which..,.. 

MR. PAOILLA: Well, couldn't that particular phrase be one of the 
amendments? 

MR. EDWARDS: Yes sir, that could be clarified. We could make, in 
fact, this is what we were discussing. This clarification on things 
that are 9n the present franchise as to what they actually mean and 
one of those was the period within which General Electric would file 
for a certificate of compliance. 

MR. PADILLA: If that word had been incorporated in the original 
contract, we probably would have seen some performance before GE comes 
back, would have come back at this time asking for amendments. 

MR. EDWARDS: Well, General Electric did apply for a certificate of 
compliance, however, it was in July of 1968. That was not acted upon 
because the local VHF stations objected to it and the FCC had not 
formulated its rules and regulations, therefore, they were not going 
to act upon such a thing at that time. 

MAYOR BECKER: Stanley, would you like to say something? 

MR. ROSENBERG: Yes sir, I know that the hour is long, but I just 
want to make just a couple of points. You know, we might have been 
confused as a new group but if we had been told that there was not going 
to be any application looked upon that this was just going to be a 
renegotiation with General Electric, really, we wouldn't have gone to 
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a l l  t h i s  t roub le  t o  prepare t h i s  app l ica t ion ,  Maybe t h a t  ignorance i s  
defense but  w e  wouldn't  have done t h a t .  I f  w e  were t o l d  t h a t  t he  

day w e  walked i n  with t h e  app l ica t ion  t h e  s t a f f  was going t o  recommend 
grant ing  an amended con t r ac t  with GE when t h e  s t a f f  ha sn ' t  even seen 
our app l ica t ion ,  w e  wouldn't have spent  a l l  t h i s  t i m e . . . . ,  

MR. PADILLA: Stanley,  t h e  s t a f f  d id  t h a t  s eve ra l  months ago, 

MR. ROSENBERG: W e l l ,  they d id ,  w e l l  I d i d n ' t  know tha t , . . . .  

MR. PADILLA: This Council has passed two readings,  t he r e  a r e  t h r ee  
readings required.. . . ,  

MR. ROSENBERG: But t h i s  i s  t h e  same recommendation. 

MR. BECKMANN: This i s  t h e  reason I was s o  surpr ised  t h a t  you were 
coming i n  on t h e  th ing.  

MR. PADILLA: This i s  t h e  t h i r d  reading. 

MR. ROSENBERG : L e t  m e  j u s t  make one f u r t h e r  po in t ,  of course ,  again,  
a s  I say, coming here  t h i s  l a t e  w e  could be a t  l e a s t  i f  we're g e t t i n g  
nothing else a t  l e a s t  I th ink we've go t  everybody moving. 

MAYOR BECKER : W e l l ,  you go t  i n  some p r a c t i c e  anyway. 

MR. ROSENBERG: But you know, it seems l i k e  t4 m e  and you a l l  can 
expla in  it t o  m e  - it doesn ' t  seem exac t ly  equ i tab le  or f a i r  t o  me and 
I ' m  no t  c a s t i n g  any r e f l e c t i o n  on GE, t hey ' r e  a  marv=e2ms company with 
a  g r e a t  r epu ta t ion ,  But f i v e  years  ago, you buy a sack of g rocer ies  
f o r  four d o l l a r s .  You come i n  f i v e  years  l a t e r  and say w e l l  I d o n ' t '  
want t o  pay four  d o l l a r s  f o r  g rocer ies ,  I want t o  pay $3.00. Because 
t i m e s  have changed, we're i n  more t roub le  and you say w e l l  t h a t ' s  okay, 
w e  c a n ' t  l i v e ,  w e  c a n ' t  buy t h e  g rocer ies  anywhere else because w e  
cont rac ted  with you f i v e  years  ago. O r  maybe t h e r e ' s  a  good 
explanat ion of t h a t ,  I mean, gosh, I ' v e  seen s o  many real e s t a t e  dea l s  
t h a t  I ' v e  signed con t r ac t s  f i v e  years  ago t h a t  I ' d  l i k e  t o  come i n  and 
s a y  boy, I d i d n ' t  know about t h a t  easement r i g h t  through t he  middle of 
i t  and c a n ' t  w e  j u s t  s o r t  of g e t  together  and I won't pay a s  much and 
although I agreed t o  go ahead and pay you f o r  your improvements a t  t h e  
deprecia ted  value ins tead  of t h a t  g ive  m e  t h e  improvements, There 's  
nothing wrong i n  them doing it but  it seems l i k e  everyone else should 
have an equal  chance a t  t h a t  t i m e .  I n  o the r  words, i f  t h i s  Council 
would say, GE you signed your w r i t t e n  word f i v e  years  ago, maybe it was 
premature, you ' re  a  b ig  company, you've go t  seven b i l l i o n  d o l l a r s  i n  
a s s e t s .  I f  you d o n ' t  know what you ' re  doing, nobody does. Now, you're  
going t o  e i t h e r  s t i c k  by t h a t  con t r ac t  o r  you a r e  going t o  change it 
and w e ' l l  l e t  some o the r  people have a  sho t  at it but  I ' m  making t h i s  
up, I d o n ' t  understand how you..... 

MR. BECKMANN: Tha t ' s  exac t ly  where we  a r e ,  Stanley,  r i g h t  n w .  The 
only way you can g e t  i n  o r  anybody else can g e t  i n  i n  my i n t e r p r e t a t i o n  
of t h i s  con t r ac t  i s  i f  and when GE t u rn s  down our - i f  we  should re fuse  
any amendments t o  t h e  con t r ac t  and they i n  tu rn ,  t u r n  it down..... 

MR. PADILLA: That ' s  not co r r ec t .  GE does no t  have an exclus ive  
f ranchise ,  anybody else can g e t  i n  anytime. I f  w e  g r an t  them a 
f ranchise .  

MR. BECKMANN: Under t h e  terms of t h i s  one s i ng l e  d iscuss ion t h a t  
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t h a t  we're t a lk ing  about. 

MAYOR BECKER: W e l l ,  I was j u s t  t e l l i n g  Reverend Black and when you 
s t a r t  t a l k ing  about a sack of g rocer ies ,  it reminds m e  when I was i n  
kindergarten and I stayed t h e r e  f o r  q u i t e  a while,  i f  I remember 
co r r ec t l y ,  because it is very v fv ia  my imagination, They used to  
teach us how t o  count by co lo r ing  s o  many apples and oranges and a l l  
t h a t  kind of s t u f f .  I learned t h a t  por t ion  of my schooling very w e l l  
because I have an a f f i n i t y  f o r  food, even i n  those days. I t  seems t o  
m e  t h a t  i f  a C i ty  i s  going t o  do t h i s  th ing  c o r r e c t l y  and I ' v e  got  t o  
say  what ' s  on my mind because i t ' s  j u s t  a f a i l i n g  I have. I r e a l l y  
be l i eve  t h a t  we should s t a r t  a l l  over .  Now t h a t ' s  my own b e l i e f .  I 
don ' t  l i k e  t o  t r y  t o  update something t h a t  was f i r s t  developed i n  1968. 
I j u s t  don ' t  th ink t h a t  i n  t h i s  day and age a s  f a s t  a s  th ings  change 
and a s  f a s t  a s  th ings  a r e  moving t h a t  you can go back and hang your 
h a t  on something t h a t  took place  i n  1968 and by t h a t ,  I can use a 
s i m i l a r  example of analogy, and t h a t  is, i n  my opinion, I can only 
voice my own opinion,  people who buy computers ins tead  of l e a s ing  them, 
a r e  buying t r oub l e  because t h e  th ings  change too  rap id ly ,  Contracts  
change rap id ly ,  s i t u a t i o n s  change rap id ly .  Circumstances, and what I 
th ink t he  Ci ty  should do and maybe i t ' s  not  t he  r i g h t  way t o  do it, it 
probably i s n ' t  i f  I thought of it, is t o  go back and tailor-make exac t ly  
wBat we want and lay  t he  provis ions  and t he  condi t ions  down exac t ly  
abc, 123. W e  want t h e  following th ings .  J u s t  l i k e  i f  you pu t  a c a r  
ou t  f o r  b ids ,  W e  want t he  t i n t e d  g l a s s ,  w e  want t h e  power s t ee r i ng ,  
w e  want t h e  power brakes,  w e l l ,  w e  want a l l  these  th ings  embodied i n  
t h i s  con t r ac t  and whatever corpora t ions  t he r e  a r e  i n  t h e  United S t a t e s ,  
providing they pass muster i n  our  shade tree corpora t ions  and s t raw 
corpora t ions  and a l l  t h e  rest of t h a t  s t u f f ,  they a r e  i nv i t ed  t o  b id  
on this th ing ,  The guy t h a t  g ives  you t he  most f o r  your money is t h e  
one t h a t  g e t s  t he  con t r ac t ,  Tha t ' s  t he  way it looks t o  m e .  I could 
have missed t h e  whole p i c t u r e  i n  a l l  t h i s  t i m e  t h a t  I ' v e  spent  on 
t h i s  th ing.  

DR. SAN MARTIN: M r .  Mayor, t h a t ' s  very easy t o  accomplish. A l l  
we  have t o  do is r e j e c t  t h e  amendments tomorrow morning and l e t  General 
E l e c t r i c  t o  proceed along t h e  l i n e  t o  t h e  68 con t rac t  unless  they want 
t o  abrogate it. I f  they want t o  abrogate it, whatever l e g a l  require-  
ments by t h e  Ci ty ,  then w e  can s t a r t  a b a l l  game. So t h a t ' s  a l l  t he r e  
i s  t o  it. And I th ink tomorrow w e ' l l  vote  on t h a t ,  and t h a t ' s  t h a t .  

MAYOR BECKER: W e l l ,  it seems t o  m e  i t ' s  t he  only way t h e  Ci ty  i s  
ever going t o  g e t  t h e  most f o r  i t s  money and g e t  t he  type of a deal, 
t h a t  i t ' s  looking f o r ,  i s  t o  tailor-make it i n  terms of today's con- 
d i t i o n s .  How can you go back and patch up t h i s  and patch up t h a t ,  
you know. I t  i s  l i k e  a guy t h a t ' s  been h i t  by a t ruck  on t h e  highway, 
h e ' s  i n  t h e  h o s i i t a l  forever  while t hey ' r e  t r y ing  t o  remake him s o  t o  
speak, and t h a t ' s  what w e ' r e  t r y ing  t o  do here.  We're t ry ing  t o  remake 
something t h a t  r e a l l y  was borne of another day. 

CITY ATTORNEY REEDER: I agree  with you from a common sense stand- 
po in t ,  Mr. Mayor, and I th ink D r .  San Martin has kind of s t a t e d  t h e  
answer t he r e ,  o r  a t  l e a s t  a gaod b i t  of it. 

MAYOR BECKER: I would l i k e  t o  again  say t h a t  w e  would a t  l e a s t  
during t h i s  Counci l ' s  term of o f f i c e ,  not  engage i n  any more of these  
kind of dea l s  because t h i s  one has been handed down, t h i s  o ld  d r e s s  is 
worn ou t ,  you know, from people j u s t  looking a t  it, I t ' s  shop-worn and 
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s h o t  as h e l l .  

DR. SAN MARTIN: M r .  Mayor, i n  de fe rence  t o  t h e  o t h e r  t h r e e  members 
o f ,  I would sugges t  t h a t  w e  d e f e r  v o t i n g  on t h i s  today ,  
b u t  t h a t  it be on t h e  agenda f o r  tomorrow f o r  a  v o t e  e i t h e r  t o  change 
t h e  f r a n c h i s e  o r  l e a v e  it a s  it i s ,  and t h a t ' s  it. 

REVEREND BLACK : May I j u s t  a s k  t h i s  ques t ion .  Is it mandatory f o r  
us  t o  simply a c t  a g a i n s t  any changes, i n  o r d e r  t o  r e c e i v e  and c o n s i d e r  
t h e  changes t h a t  w e  would l i k e  t o  see made o r  would l i k e  t o  see added. 
I n  o t h e r  words, what I ' m  t r y i n g  t o  s a y  i s  do I have t o  t a k e  n e g a t i v e  
a c t i o n  i n  o r d e r  t o  g e t  some p o s i t i v e  c o n s i d e r a t i o n ?  C a n ' t  w e  j u s t  
s imply begin w i t h  p r e p a r i n g  t h e  kiddof i n s t rumen t  t h a t  we want and simply 
r e l a t e d  t o  t h a t  o r  do w e  have to  a c t  on t h i s ?  

MR. REEDER: Well, I t h i n k  you have t o  a c t  on t h i s ,  Reverend Black,  
because a s  it s t a n d s  r i g h t  now, a s  D r .  San Mart in  po in t ed  o u t ,  GE has  
g o t  a  f r a n c h i s e  w i t h  us  r i g h t  t h i s  minute.  What we're having now i s  
t h e  t h i r d  r e a d i n g  on a c t i o n  to  amend t h a t  e x i s t i n g  f r a n c h i s e .  I f  t h a t  
f a i l s ,  w e l l ,  t h e y ' r e  back t o  where t hey  had t h e  f r a n c h i s e  g r a n t e d  i n  
1968. W e  c a n ' t  be ,  I mean we c a n ' t  over  look t h e  f a c t  t hey 've  g o t  
a  f r a n c h i s e  r i g h t  now, and we c a n ' t  wipe it o u t  by changing it u n l e s s  
they agree .  

CITY MANAGER GRANATA : L e t  m e  add,  i f  t hey  want t o  g e t  o u t  o f  it, t h e n  
you s tar t  anew. You i n c o r p o r a t e  e v e r y t h i n g  you say ,  and t h e n  you ' r e  
going t o  have you ask  f o r  a  p roposa l ,  and y o u ' r e  going t o  have two 
r e a d i n g s ,  a  hea r ing ,  and a  t h i r d  r ead ing  on t h a t  o r  whatever.  You've 
g o t  t o  go through t h a t  procedure .  

DR. SAN MARTIN: Okay. I move t h a t  w e  recess t h i s  hea r ing .  

MAYOR BECKER: Can w e  r e c e s s ?  

MR. REEDER: Y e s ,  sir. 

MAYOR BECKER: Thank you very much. 

* * * *  

There b e i n g  no f u r t h e r  bus ines s  t h e  meeting was adjourned a t  
5:00 P. M. 
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