MINUTES OF THE SPECIAL MEETING OF
THE CITY CQUNCIL OF THE CITY OF
SAN ANTONIQ HELD IN THE CONFERENCE
ROOM AT CITY HALL ON TUESDAY,

JUNE 3, 1975.

* w kK

The meeting was called to order at 7:30 A. M. by Mayor Lila
Cockrell, with the following members present: PYNDUS, BILLA, CISNEROS,
BLACK, HARTMAN, ROHDE, TENIENTE, NIELSEN, COCKEELL; Absent: NONE.

75=30 City Manager Sam Granata presented each Council member with
a proposed Revenue Sharing Budget for the 1975-76 entitlement in the
amount of $10,173,479. He sald the proposed budget includes the total
of 36 projects of which 33, amounting to $8,921,979 are continuing
projects and three amounting to $1,251,500 are new projects. The new
projects are as follows: :

1. POLICE & FIRE PENSTION FUND 5 970,000
2, EQUIPMENT PURCHASE (PARKS DEPARTMENT) 200,000
3. SPANISH GOVERNOR'S PALACE 8l,3500

N 31'251'000

Mr. Granata stated that this budget has been prepared in
coordination with the General Fund Budget which he will bring to the
Council in the very near future. As a result of this coordination,
it will be necessary to subsidize the General Fund from the Revenue
Sharing Fund in the amount of $1,580,761 for the following programs:

1. POLICE & FIRE PENSION FUND s 970,000
2. POLICE & FIRE UNIFORM PERSONNEL 620,761
PAY INCREASES 1,590,761

‘ ‘ Also included in the proposed budget is funding for 13 ocutsids
operating agencies that are currently funded from the 1974-75 entitle=
ment funds. It is recommended that -these projects be continued at the
same rate they are currently funded.

Based on staff recommendations, he recommended the discon-
tinuation of the following programs included in the 1974~75 Revenue
Sharing Budget:

1. YOUTH ENTREPRENEURSHIP $ 80,000
2. HOME REHABILITATION FROGRAM 20,000
3. SALVATION ARMY HOME FOR GIRLS 36,000

{3 Months Only)

The current contracts of these projects expire June 30, 1975. These
projects are reflected on the pink sheets.

Also as a part of the packet is a list of all other proposals
raceived for consideration. A "Project Element Summary" for each gives
more detailed information. These are reflected on the green sheets.

Mr. Granata stated as usual this was a difficult task. There
were 187 proposals submitted totaling $123,612,695., City departmental
requests, all high priority, totaled $19,478,695. Other agencies
requested funds in the amount of $104,183,868.

The proposed budget of $10,173,479 consists of $3,167,929
for capital expenditures and $7,005,550 for reoccurring expenditures
as follows:

1. PUBLIC SAFETY $ 2,895,995
2. SOCIAL (INCLUDES EMERGENCY

MEDICAL SERVICES-$2,506,640) 3,765,427
3. FINANCIAL ADMINISTRATION 344,128

$ 7,005,550
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Mr. John Rinehart, Operations Manager for Monitoring &
Evaluation, briefed the Council on the staff's recommendation for allo-
cation of funds for the 36 projects which are as follows:

REVENUE SHARING SUMMARY
BUDGET RECOMMENDATION
1875-76
RECOMMENDED
PROJECT NAME QPERATING AGENCY AMOUNT
I. Public Safety
1. 32 aAdditional Patrol Officers Police Department 5 412,580
{(Continued)
2. 25 Firefighters Fire Department 320,890
(Continued)
3. Demelition of Unsafe Building & Planning 130,000
Structures (Continued) Administration
4. Downtown Foot Patrol Police Department 250,000
(Continued)
5. Police & Fire Uniform Police & Fire Depts. 620,76l
Personnel Pay Increases
(Continued) _
6. Healy Murphy Youth Training Healy Murphy Learning 43,917
{Continued) Center
7. Youth Advocacy (Continued) Ella Austin Community 50,000
Center
8. Drug Abuse Central (Continued) Drug Abuse Central 66,283
9. Toxicant Inhalant (Continued} Mexican American 63,250
Neighborhood Civie Org. .
10. Police & Fire Pension Fund Police & Fire Depts. 970,000
(New) " TOTAL $ 2,927,681
I1. Health
ll. Expansion of Perscnal Public Metropolitan Health 139,620
Health Service (Continued) District
12. Emergency Medical Services Fire Department 2,471,235
System (Continued)
13. Emergency Medical Services Health Department 35,405
System (Continued)
14. Aleoholic Rehabilitation Alcoholic Rehabilitation 7,500
Center (Continued) Center
15. Free Clinic (Continued) Free Clinic 33,000
16. Field Mental Health Mexican American Unity 63,880
(Continued) Council
17. Anemia Clinic (Continued) Bexar County Anemia Clinic 80,000
18. Children's Oncelogy Clinic Santa Rosa Medical Center 50,000
(Continued) TOTAL 52,880,640
I1I. Recreation
19. Summer Recreation Support Parks & Recreation Dept. 150,000
(Continued)
T TOTAL S 150,000
IV. Social Services for Poor & Elderly
20. Project Outstretch Human Resources & Services 215,000
{Continued) Department
2l. Day Care - Mentally Retarded Bexar County Mental Health/ 189,860
(Continued) Mental Retardation
22. Adult Literacy (Continued) San Antonio Literacy 20,800
Council
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23, Human Services (Continued) Centro Del Barrioc, Inc. 79,831
24. Barrio Betterment & Barrio Betterment & 155,000
Development Corp. (Continued} Development Corp.
25. Senior Citizens Nutrition Human Resources & 42,810
Program (Continued Sarvices
" TOTAL $ 703,101
V. Ordinary & Necessary Capital Expenditures
26. Expanded School Sidewalk Public Works Department 150,000
Program (Continued)
27. Farmers Market Development Planning & Community 650,000
{Continued) Development Dept.
28. Westside YMCA (Continued) Public Works Dept. 1,100,752
29. Eastside Boys Club (Continued) Public Works Dept. 471,000
30. Egquipment Purchases (New) Parks & Recreation 200,000
31. San Fedro Underpass Drainage Public Works Dept. 483,341
(Continued)
32. Spanish Governor's Palace Parks & Recreation Dept. 81,500
(New) )
33. Eastside Multi-Service Center Human Resources & Services 3,57a
Office Egquipment Purchase -
Welfare Division {Continued)
34. Eastside Multi-Service Center Human Rescurces & Services 27,760
Equipment Purchase
General Use (Continued)
- TOTAL g 3,137,§§§h
VI. Financial Administration
35. Monitoring & Evaluation Finance Department 244,588
{Continued)
36. Treasury Central Billing Finance Department 99,540
(Continued) TOTAL § 344,128
Continuing Projects - 33 @ § 8,921,979
New Projects - i@ § 1,251,500

GRAND TOTAL

(& copy of Mr. Sam Granata's
of thisz meeting.)

510,173,479

detailed presentation is filed with the papers

After discussion the Council felt that the budget for Drug

Abuse Central should be increaszed.

On motion of Mr.

Cisneros, seconded

by Mr. Pyndus, the City Manager was requested to transfer $10,000 from
Project No. 3, Demolition of Unsafe Strucgtures, to Project No. 8,

Drug 3abuse Central, for a total budget of $76,283.

by the following wvote: AYES:

The motion prevailed

Pyndus, Billa, Cisneros, Black, Hartman,
* Rohde, Teniente, Nielsen, Cockrell; NAYS:

Nane; ABSENT: None.

On motion of Mr. Black, seconded by Mr. Rohde, the Council
requested that Drug Abuse Central report to the City Council quarterly

in relationship to the total projects

of the drug program in the City

of San Antonioc and the way in which the various agencies are operated.

The motion prevailed by the following
Cisneros, Black, Hartman,
MNone; ABSENT: HNeone.

vote: AYES: Pynuds, Billa,

Rohde, Teniente, Nielsen, Cockrell; NAYS:

Ms. Marie Porter, representing Drug Abuse Central, who was
present stated they would be glad to comply with the Council's request.

With reference to the Health Section of the budget comprising
Projects 11 through 18, the City Council requested the City Manager to

have the Metropolitan Health District
concerning thease projects.
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Councilman BYack stated that sometime ago he had asked for a
report from Dr. William Ross, Director of the Metropolitan Health
District, on what was necessary to improve the infant mortality rate
on the Eastside. He felt Dr. Ross was not responsive in that he had
not received a reply to his request. The Council asked the City
Manager to have Dr. Ross make a report as regquested by Councilman
Black.

Mayor Cockrell noted that the Salvation Army Home for Girls
was not being recommended for funding. Her recollection was that the
previocus Council had funded this project for three months under the
current entitlement year and that the remainder of the request would
be funded out of the new Revenue Sharing Budget. She expressed an
interest in this project and stated that no doubt the Salvation Army
will appear in behalf of their reguest at the Public Hearing.

With reference to Project No. 22, Adult Literacy Program,
Mayor Cockrell stated that after review of the entire project if
additional funds can be found, this program should have additional
funding to bringit up to their requests for a total of $33,151.

— e am—

With reference to Project No. 23, Centro bel Barrio, Inc.,
Councilman Cisneros stated this is the only program on the Southside.
They originally reguested $139,000, $3B,000 of which would be for a
- new program of counseling homeowners to prevent foreclosure of
mortgages. The $38,000 should properly be consdered under the
Community Develcpment Act Funds. However, they cannot continue the
present level of services with the recommended allocation. He felt
this was a good program and consideration should be given to increasing
it from £79,631 to $101,000.

75-30 At 10:00 A. M., Mayor Cockrell stated that she had an appoint-

ment to meet with COPS and would return to the meeting as soon as
possible.

75=30 After a short recess the meeting reconvened at 10:20 with
nembers present except Mayor Lila Cockrell.

In connection with the discussion of Project No. 28, Westside
YMCA, Councilman Black stated that this was to be the first step of
providing a Westgcide and Eastside YMCA Branches. He said he would like
for the Council to locate the money to begin the planning of the Eastside
Y as there is going to be need for such a facility in that area. He
understpod that the cost of planning would amount to about £19.000.

— — e

With reference to Project No. 30, Parks Department Equipment
Purchase, Councilman Pyndus asked for a list of the equipment to be
purchased and the cost of same.

City Manager Granata commented that the funds for the San
Pedro Underpass Drainage Project No. 31, in the amount of $483,341
tould be reprogrammed if the Council so desired. This project could
come in under the proposed bond issue.

Project No. 35, Monitoring and Evaluation, in the amount of
$244,588 was discussed at length and after consideration on motion of
Mr. Rohde, seconded by Mr. Cisneros, the project was approved as
submitted by the following vote: AYES: Pyndus, Billa, Cisneros,
Elack, Hartman, Nielsen, Rohde, Teniente; NAYS: None; ABSENT: Cockrell.

L T T
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-39 PROGRAMS RECOMMEMNDED BE DISCONTINUED

~d
on

Home Rehabilitation Project in the amount of $51,000 submitted
by Community Housing Development Corporation.

Mr. Rinehart recommended the program not be continued under
Revenue Sharing. He felt that all housing efforts should come out
of Community Devalopment Act Funds.

In this connection, the City Council asked that the City
Manager have a staff member give the Council a complete briefing of
the status of CDA Funds.

* * * %

Youth Entrepreneurship in the amount of 599,950 submitted
by the San Antonio Chapter of IMAGE, Inc. Mr. Rinehart recommenied
this project be discontinued., The staff felt it was not accomplishing
its purpose.

* ok % &

Salvation Army Home for Girls Project in the amount of $170,158.
The Salwvation Army in March asked for 572,000 over a period of six months.
Mr. Rinehart stated it was his interpretation that the City Council
in March 1975 granted $36,000 to the Salvation Army for a three month
period ending June 30, 1975 and did not commit itself any further.

— — —

75-30 The Council agreed that after the Public Hearing on Revenue
Sharing on Thursday, June 5, it would have ancother work session on
Tuesday, June 10, at 7:30 A. M. to continue comsideration of the budget.

75=30 Mayor Cockrell having returned to the meeting, advised the
Council that she has had a series of meetings with the COPS executive
group over a periocd of many months. The last Council brought forth
the concern that the City needed to start working on the next capital
improvements program. All bonds from the 1270 bohd issue have been
s0ld. She commented that she was writing each member of the Council
asking that they authorize the process be started by appointing a
Capital Improvements Steerlng Committee and a Capital Improvements
Bond Committee.

The City staff has a number of projects to recommend and
COFS also has some projects they want. The Finance Director has done
some work on financial limitations to selling the bonds over a five
year period. It would be two years before projects could get started,
but the engineering work could be done in the meantime.

x % * ¥

Mayor Cockrell reported that COPS had requested that the
City Council consider reopening the issue of Urban Systems Allocations
made by the previous Council. She said that she has asked the Traffic
Engineer to make a report on what the impact would be on reopening
the matter. COPS was advised that she would not be in favor of re-
opening the issue but would ask for a report from the Traffic Engineer
and would leave it up to the City Council.

75-30 ENVIRONMENTAL PROTECTION AGENCY HEARING, June 4, 1975

Mayor Cockrell advised that the EPA Hearing would ba held
on Tuesday and asked what the Council's wishes were as to having:
representation at the hearing.

After consideration, on motion of Mr. Cisneros, seconded by
Mr. Teniente, the City Council reaffirmed the Resolution of May 8§,
1975, with reference to the Edwards Aguifer being the sole or principal
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drinking water source for San Antonio, and that Mayor Cockrell represent
the City at the hearing. The motion prevailed by the following vote:
AYES: Pyndus, Billa, Cisneros, Black, Hartman, Nielsen, Teniente,
Rohde, Cockrel]l; NAYS: None; ABSENT: None.

® % % %

Mayor Cockrell then stated that the City Water Board would
meet in the afternoon and was to consider a resolntion ewpressing its
oppesition to certain provisions of the Safe Drinking Water Act.

After consideration, Mr. Teniente made a motion, seconded
by Mr. Cisneros, that Mayor Cockrell abstain from voting on the City
Water Board reeclution since the City has already gone on record
through its May B8, 13975 Resolution. The moticn prevailed by the
following vote: AYES: Pyndus, Billa, Cisneros, Black, Hartman,
Nielsen, Teniente, Rohde, Cockrell; NAYS: None; ABSENT: None.

75=30 There being no further business to come before the Council,
the meeting adjourned at 12 noon.

A P P R O V E D

SRl Cockotl

M 2 ¥ 0 R

ATTEST %LW |

City Clerk
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