
MINUTES OF THE SPECIAL MEETING OF 
THE CITY COUNCIL O F  THE CITY OF 
SAN ANTONIO HELD I N  THE CONFERENCE 
ROOM AT CITY HALL ON TUESDAY, 
JUNE 3 ,  1975. 

The meeting was c a l l e d  t o  o r d e r  at 7:30 A. M.  by Mayor L i l a  
c o c k r s l l i  w i th  t h e  fo l lowing members presen t :  PYNDUS, BILLA, CISNEROS, 
BLACK, HARTMAN, ROHDE, TENIENTE, NIELSEN, COCKRELL; Absent: NONE. 

75-30 Ci ty  Manager Sam Granata presented  each Council member with 
a proposed Revenue Sharing Budget f o r  t h e  1975-76 e n t i t l e m e n t  i n  t h e  
amount of $10,173,479. H e - s a i d  t h e  proposed budget inc ludes  t h e  t o t a l  
of 36 p r o j e c t s  of which 3 3 ,  m o u n t i n g  t o  $8,921,979 a r e  cont inuing 
p r o j e c t s  and three amounting t o  $1,251,500 are new p r o j e c t s .  The new 
p r o j e c t s  are a s  fol lows:  

1. POLICE & FIRE PENSION FUND $ 970.000 
2. EQUIPMENT PURCHASE (PARKS DEPARTMENT) 200,000 
3.  SPANISH GOVERNOR'S PALACE 81,500 

$1,251,000 

M r .  Granata  s t a t e d  t h a t  t h i s  budget has  been prepared i n  
coord ina t ion  wi th  t h e  General  Fund Budget which he w i l l  bring t o  t h e  
Council  i n  t h e  very  nea r  f u t u r e .  As a r e s u l t  of t h i s  coordina t ion ,  
i t  w i l l  be  necessary  t o  s u b s i d i z e  t h e  General Fund from t h e  Revenue 
Shar ing  Fund i n  t h e  amount of $1,590,761 f o r  t h e  fal lowing programs: 

1. POLICE & FIRE PENSION FUND $ 970,000 
2. POLICE 6 FIRE UNIFORM PERSONNEL 620 761 

PAY INCREASES -$m-&z1 
A l s o  inc luded i n  t h e  proposed budget i s  funding f o r  13  o u t s i d e  

o p e r a t h g  agencies  t h a t  are c u r r e n t l y  funded from t h e  1974-75 e n t i t l e -  
ment funds.  It i s  recommended that - these  p r o j e c t s  be cont inued a t  t h e  
same rate they  are c u r r e n t l y  funded. 

Based on s t a f f  recommendations, ha recommended t h e  discon- 
t i n u a t i o n  of  t h e  fo l lowing programs included i n  t h e  1974-75 Revenue 
Shar ing  Budget: 

1. YOUTH ENTREPRENEURSHIP $ a o , o o o  
2 .  HOME REKABfLI TATION PROGRAM 20,000 
3 .  SALVATION ARMY HOME FOR GIRLS 36,000 

(3 Months Only) 

The c u r r e n t  c o n t r a c t s  of  these p r o j e c t s  expire June 30, 1975. These 
p r o j e c t s  are r e f l e c t e d  on t h e  p ink  s h e e t s .  

Also as a p a r t  of t h e  packet  i s  a  l is t  o f  a l l  o t h e r  proposa ls  
r ece ived  fox  cons ide ra t ion .  A "Pro jec t  Element Summary" f o r  each g ives  
more d e t a i l e d  informat ion .  These a r e  reflected on the  green shee t s .  

Mr. Granata s t a t e d  as u s u a l  t h i s  was a  d i f f i c u l t  t a s k .  There 
were 187 proposa ls  submit ted t o t a l i n g  $123,612,695. City departmental  
r e q u e s t s ,  a l l  h igh  p r i o r i t y ,  t o t a l e d  $19,478,695. O t h e r  agencies  
r eques ted  funds i n  the amount of $104,183,868. 

The  proposed budget of $10,173,479 c o n s i s t s  of $3,167,929 
f o r  c a p i t a l  expendi tures  and $7,005,550 f o r  reoccurr ing  expenditures  
a s  fo l lows:  

1. PUBLIC SAFETY $ 2,895,995 
2 .  SOCIU (INCLUDES EMERGENCY 

MEDICAL SERVICES-$2,506,640) 3,765,427 
3 .  FINANCIAL ADMINISTRATION 344,128 

$ 7,005,550 - - 
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~ r .  John Rinehi i i t ,  Ope ra t ions  Manager f o r  Moni tor ing & 
Eva lua t ion ,  b r i e f e d  t h e  Counci l  on t h e  s t a f f ' s  recommendation for a l l o -  
c a t i o n  o f  funds  f o r  t h e  36 p r o j e c t s  which a r e  a s  f o l l o w s :  

REVENUE SHARING SUMMARY 

BUDGET RECOMMENDATION 

PROJECT NAME OPERATING AGENCY 

I. P u b l i c  S a f e t y  

1. 3 2  A d d i t i o n a l  P a t r o l  O f f i c e r s  
(Continued) 

2. 25 F i r e f i g h t e r s  
IContinued) 

3. Demolit ion o f  unsafe 
S t r u c t u r e s  (Continued) 

. 4. Downtown Foot  P a t r o l  
(Continued) 

5.  P o l i c e  & F i r e  Uniform 
Pe r sonne l  Pay Increases 

(Continued) 
6 .  Healy Murphy Youth T r a i n i n g  

(Continued) 
7. Youth Advocacy (Continued) 

8. Drug Abuse Centra l  (Continued) 
9.  Toxicant I n h a l a n t  (Continued) 

10. P o l i c e  & F i r e  Pens ion  Fund 

.- 
(New) 

H e a l t h  

Expansion o f  P e r s o n a l  P u b l i c  
Hea l th  S e r v i c e  (Continued) 
Emergency Medical  S e r v i c e s  
System (Continued) 
Emergency Medical  S e r v i c e s  
System (Continued) 
A lcoho l i c  R e h a b i l i t a t i o n  
Center  (Continued) 
Free C l i n i c  (Continued) 
F i e l d  Mental Health 

(Continued) 
Anemia C l i n i c  (Continued) 
C h i l d r e n ' s  Oncology C l i n i c  

(Continued) 

P o l i c e  Department 

F i r e  Department 

B u i l d i n g  & Planning  
Admin i s t r a t i on  

P o l i c e  Department 

P o l i c e  h F i r e  Depts. 

Healy Ikrphy Learn ing  
Cen te r  

E l l a  A u s t i n  Community 
Cen te r  

Drug Abuse C e n t r a l  
Mexican American 
Neighborhood C i v i c  Org 
P o l i c e  k F i r e  Depts. 
TOTAL 

RECOMMENDED 
AMOUNT 

Met ropo l i t an  Heal-th 139,620 
District 

F i r e  Department 2,471,235 

Health Department 35.405 

Alcoho l i c  R e h a b i l i t a t i o n  7,500 
Center 

F r e e  Clinic 33,000 
Mexican American Uni ty  63,880 

Counci l  
Bexar County Anemia C l i n i c  80,000 
S a n t a  Rosa Medical  C e n t e r  50,000 
TOTAL $2,880,640 

111. Recrea t ion  

1 9 .  Summer R e c r e a t i o n  Suppor t  Parks & Recrea t ion  Dept. 150,000 
(Continued) 

TOTAL $ 150,000 
. . 

I V .  S o c i a l  S e r v i c e s  f o r  Poor & E l d e r l y  

20. P r o j e c t  O u t s t r e t c h  Human Resources & S e r v i c e s  215,000 
(Continued) Department 

21. Day C a r e  - Menta l ly  Retarded Bexar County Men ta l .Hea l th /  189,860 
(Continued) Mental R e t a r d a t i o n  

22. Adult  L i t e r a c y  (Continued) San Antonio L i t e r a c y  20,800 
Council 
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Councilman B T ~ C ~  s t a t e d  t h a t  sometime ago he had asked f o r  a 
r e p o r t  from D r .  William Ross, Di rec to r  of t h e  Metropoli tan Health 
D i s t r i c t ,  on what w a s  necessary t o  improve t h e  i n f a n t  m o r t a l i t y  r a t e  
on t h e  Eas t s ide .  H e  f e l t  D r .  ROSS was no t  responsive i n  t h a t  he had 
n o t  rece ived a r e p l y  t o  his reques t .  The Council asked t h e  Ci ty  
Manager t o  have D r .  Ross make a r e p o r t  as requested by Councilman 
Black. 
- - - 

Mayor Cockrel l  noted that: t h e  Sa lva t ion  Army Home f o r  Girls 
was no t  being recommended f o r  funding. H e r  r e c o l l e c t i o n  was t h a t  t h e  
previous Council had funded t h i s  p r o j e c t  f o r  t h r ee  months under t h e  
cu r r en t  en t i t l emen t  yea r  and t h a t  t h e  remainder of t h e  reques t  would 
be funded out  of t h e  new Revenue Sharing Budget. She expressed an 
i n t e r e s t  i n  t h i s  p r o j e c t  and s t a t e d  t h a t  no doubt t h e  Sa lva t ion  Army 
w i l l  appear  i n  behal f  o f  t h e i r  r eques t  a t  t h e  Publ ic  Hearing. 
- - - 

With re fe rence  t o  P ro j ec t  No. 2 2 ,  Adult Li teracy Program, 
Mayor Cockrel l  s t a t e d  t h a t  a f t e r  review of t h e  e n t i r e  p r o j e c t  i f  
a d d i t i o n a l  funds can be found, this program should have a d d i t i o n a l  
funding to b r i n g i t  up t o  their requests f o r  a k o t a l  of $33,151. 
- - - 

With re fe rence  to Pro j ec t  No. 23, Centm D e l  Barrio, I n c . ,  
Councilman Cisneros s t a t e d  t h i s  i s  t h e  only program on the Southside. 
They o r i g i n a l l y  reques ted  $139,000, $38,000 of which would be f o r  a 
new program of counseling homeowners t o  prevent  fo rec losure  of 
mortgages. The $38,000 should proper ly  be consdered under t h e  
Community Development A c t  Funds. However, they cannot continue the 
p re sen t  l e v e l  of s e r v i c e s  wi th  t h e  recommended a l l oca t i on .  H e  f e l t  
t h i s  was a goodprogram and cons idera t ion  should be given t o  i nc r ea s ing  
it from $79,631 t o  $101,000. 

75-30 - At 1 O : O O  A. M. Mayor Cockrel l  s t a t e d  t h a t  she  had an appoint- 
ment to..meet wi th  COPS and would r e t u r n  t o  the meeting as  soon a s  
possible. 

75-30 Af t e r  a s h o r t  recess t h e  meeting reconvened a t  10:20 wi th  
-members p r e sen t  except  Mayor L i l a  Cockrell .  

I n  connection with t h e  d i s cus s ion  of P ro j ec t  No. 2 8 ,  Westside 
YMCA, Councilman Black s t a t e d  t h a t  t h i s  was t o  be t h e  f i r s t  s t e p  of 
providing a Westside and Eas t s ide  YMCA Branches. H e  s a i d  he would l i k e  
fo r  t h e  counc i l  t o  l o c a t e  t h e  money t o  begin the  planning o f  t h e  Eas t s ide  
Y as t h e r e  i s  going t o  be need f o r  such a f a c i l i t y  i n  t h a t  area. H e  
understood t h a t  t h e  c o s t  of planning would amount t o  about $19.000. 

With re fe rence  t o  P ro j ec t  No. 30, Parks Department Equipment 
Purchase, Councilman Pyndus asked f o r  a l i s t  of t h e  equipment t o  be 
purchased and th 'e  c o s t  of same. 

City Manager Granata commented t h a t  t h e  funds f o r  t h e  San 
Pedro Underpass Drainage P ro j ec t  No. 31, i n  t h e  amount of $483,341 
could be reprogrammed i f  t h e  Council sp desi red .  T h i s  p r o j e c t  could 
come i n  under t h e  proposed bond issue. 

Pro j ec t  No. 35,  Monitoring and Evaluat ion,  i n  t h e  amount of 
$ 2 4 4 , 5 8 8  was discussed a t  length  and a f t e r  cons idera t ion  on motion of 
M r .  Rohde, seconded by M r .  Cisneros,  the projec t  was approved as 
submit ted by t h e  fol lowing vote :  AYES: Pyndus, B i l l a ,  Cisneros,  
Black, Hartman, Nielsen, Rohde, Teniente; NAYS: None: ABSENT: Cockrell. 

. .. , 
. . ,: 

,, , 
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75-30 PROGRAES RECOMMENDED SE nls CONTINUED 

Home Rehab i l i t a t i on  P ro j ec t  i n  t h e  amount of $51,000 submitted 
by Community Housing Development Corporation. 

Rinehart  recommended t h e  program not  be continued under 
Revenue Sharing. H e  f e l t  t h a t  a l l  housing e f f o r t s  should come ou t  
of Community Development A c t  Funds. 

I n  this connection, t h e  C i ty  Council asked t h a t  t h e  City 
Manager have a s t a f f  member g ive  t h e  Council a complete b r i e f i n g  o f  
t h e  s t a t u s  of CDA Funds. 

Youth Entrepreneurship in t h e  amount of $99,950 submitted 
by t h e  San ~ n t o n i o  Chapter of IMAGE, Inc.  M r .  Rinehart  recommelrled 
t h i s  p r o j e c t  be discontinued.  T h e  s t a f f  f e l t  it was no t  accomplishing 
i ts  purpose. 

Sa lva t ion  Army Home f o r  G i r l s  P ro j ec t  i n  the amount of $170.158. 
The s a l v a t i o n  Armv in March asked f o r  $72,000 over a per iod  of six months. -..- . . 

M r .  Rinehart  s t a t e d  it was h i s  i n t e r p r e t a t i o n  t h a t  th; Ci ty  Council 
i n  Maxch 1 9 7 5  granted  $36,000 t o  t he  Salvat ion  Army f o r  a t h r e e  month 
per iod  ending June 30, .  1975 and d id  not commit i t s e l f  any f u r t h e r .  

75-30 The Council agreed t h a t  a f t e r  t h e  Pub l ic  Hearing on Revenue 
sha r ing  an Thursday, June 5 ,  it would have another  work session on 
Tuesday, June 1 0 ,  a t  7:30 A. M. t o  continuer cons idera t ion  of the budget. 

75-30 Mayor Cockrel l  having re tu rned  t o  the  meeting, advised the 
Council t h a t  she has had a s e r i e s  of meetings with t h e  COPS executive 
group over  a per iod  of many months. The l a s t  Council brought f o r t h  
t h e  concern t h a t  t h e  City needed to s t a r t  working on t h e  next  c a p i t a l  
improvements program. A l l  bonds from t h e  1970. bond i s s u e  have been 
sold. She commented t h a t  she was wr i t i ng  each member of the Council 
asking t h a t  they au thor ize  the process be s t a r t e d  by appoint ing a 
Cap i t a l  Improvements S tee r ing  Committee and a Capital  Improvements 
Bond Corranittee. 

The Ci ty  s t a f f  has a number of p r o j e c t s  t o  recommend and 
COPS a l s o  has some p r o j e c t s  they want. The Finance Di rec to r  has  done 
some work on f i n a n c i a l  l i m i t a t i o n s  t o  s e l l i n g  t h e  bonds over  a f i v e  
year per iod.  It would be two years  before  p r o j e c t s  could g e t  s t a r t e d ,  
but  t h e  engineer ing work could be done i n  t h e  meantime. 

Mayor Cockrel l  repor ted  t h a t  COPS had requested t h a t  t h e  
Ci ty  Council conaides reopening t h e  i s s u e  of Urban Systems Al loca t ions  
made by t h e  previous Council. She s a i d  t h a t  she has asked t h e  T r a f f i c  
Engineer t o  make a r e p o r t  on what t h e  impact would be on reopening 
t h e  matter. COPS waa advised t h a t  she would no t  be i n  favor  of re- 
opening t h e  i s s u e  bu t  would ask f o r  a r e p o r t  from t h e  Traffic Engineer 
and would Leave it up t o  t h e  City Council. 

75-30 ENVIRONMENTAL PROTECTION AGENCY HEARING, June 4 ,  1 9 7 5  

Mayor CockrelL advised t h a t  t h e  EPA Hearing would be he ld  
on Tuesday and asked what t h e  Council ' s  wishes were a s  t o  having. 
r ep re sen t a t i on  a t  t h e  hearing.  

Af ter  cons idera t ion ,  on motion of rMr. Cisneros,  seconded by 
M r .  Teniente,  t h e  Ci ty  Council' reaff i rmed the  Resolution of May 8, 
1975, with re fe rence  t o  t h e  Edwards Aquifer being t h e  s o l e  o r  p r i n c i p a l  
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drinking waterc:source for San Antonio, and that Mayor Cockrell represent 
the City at the hearing. The motion prevailed by the following vote: 
AYES: Pyndus, Billa. Cisneros, Black, Hartman, Nielsen, Teniente, 
Rohde, Cockrell; NAYS: None; ABSENT: None. 

Mayor Cockrell then stated that the City Water Board would 
meet in the afternoon and was to consider a resolution expressing its 
opposition to certain provisions of the Safe Drinking Water A c t .  

After consideration, Mr. Teniente made a motion, seconded 
by Mr. Cisneros, that Mayor Cockrell abstain from voting on the City 
Water Board resolution since the City has already gone on record 
through its May 8 ,  1975 Resolution. The motion prevailed by the 
foLLowing vote: AYES: Pyndus, Billa, Cisneros, Black, Hartman, 
Nielsen, Teniente, ~ o h d e ,  Cockrell; NAYS: None; ABSENT: None. 

75-30 There being no further business t o  come before the  Council, 
the meeting adjourned at 12 noon. 

A P P R O V E D  

city Clerk 
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