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City Council Governance Committee Meeting
Minutes

A meeting of the City Council Governance was held on Wednesday, May 12, 2005 at
12:00 pm in the Media Briefing Room with the following present:

Council Present: Mayor, Edward D. Garza
Councilmember Richard Perez, District 4
Councilmember Carroll Schubert, District 9

Council Absent: Councilmember Julian Castro, District 7
Councilmember Art Hall, District 8

Staff Present: Leticia M. Vacek, City Clerk; Patricia Major, City Auditor;
Martha Sepeda, Acting City Attorney; Erik Walsh, Assistant to
the City Manager; Walter Ague, Assistant to the Mayor

CALL TO ORDER

Mayor Garza called the meeting to order.

I. Approval of Minutes from meetings held September 23, 2004; December 15,
2004; January 5, 2005; February 10, 2005; February 16, 2005; April 21,
2005; May 4, 2005.

Ms. Major requested one change on the April 21, 2005 minutes, page one paragraph two,
to change the word would to should.

Councilmember Perez moved to approve the minutes as presented with the recommended
change. Councilmember Schubert seconded the motion. Motion carried unanimously by
those present.

II. Briefing by Patricia Major, City Auditor on the following item(s):

A. Information on Government Performance Summit

Ms. Major spoke on the Performance Summit she attended in April that was conducted
by the Performance Management Institute. She referenced the following links:
http://www.transparentqovernment.orq/tg/index.htm and
http://www.performanceweb.org/Newsletters/archive

B. Update on the Status of Audit Projects
o EMS Billing and Collections Services Contract
o Rio San Antonio Cruises Concession Contract

o Procurement Card Usage-Public Works Department
o Uniformed Fire Department Personnel Special Compensation
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o Application Change Controls For SAP and Mainframe
o IT Service Department Contract Management
o SAP CRM Design and Implementation Review/Project On Hold Due to ITSD

Evaluation of Schedule

o Municipal Court Delinquent Parking Fines Collections Contract
o Procurement Card Usage-Parks and Recreation Department
o Uniformed Police Department Personnel Special Compensation
o Procurement Card Usage-Aviation Department
o Hotel/Motel Tax Collection Processes

o COSA Financial Audit-Assist External Firm

o COSA Federal and State Single Audits-Assist External Firm
o Accounts Receivable Confirmation Verification

o 911 Central Dispatch Center
o San Jose Cemetery Permanent Burial Fund
o Authorized Access to COSA Network From Remote Locations3

o Aviation IT Systems
o Municipal Court Warrants, Class C Misdemeanors. Adjudicated Cases

Collections Contract

o Police Vehicle Impound Facility Operations
o Child Care Delivery System Expenditures
o Fraud Data Mining
o ITSD "Fix It" List Ranking

Ms. Major distributed the above noted Status of Fiscal Year 2005 Audit Projects as of
May 12, 2005. She reported that the external auditor's spent 1,000 additional hours due
to Finance not being able to reconcile. She noted that there is no control over the external
auditors' schedule. Ms. Major recommended a limit of 800 hours.

Mr. Walsh stated that staff would place a limit of 800 hours in the Request for Proposal.

C. Other matters

None

III. Consideration of scheduling of items for future meetings.

Said item not addressed.

There being no further discussion, the meeting was adjourned at 12:50 pm.

ATTEST: m

L«i£ia M. Vsfcek
Citv Clerk V^
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Edward D. Garza, Mayor

Vs/cek
City Clerk
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