
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
TUESDAY, DECEMBER 1 0 ,  1974. 

The meeting w a s  c a l l e d  t o  o r d e r  a t  1:30 P .  M . ,  by t h e  p r e s i d i n g  
o f f i c e r ,  Mayor Cha r l e s  L. Becker, w i t h  t h e  fo l lowing  members p r e s e n t :  
COCKRELL, SAN MARTIN, BECKER, BLACK, LACY, MORTON, O'CONNELL, PADILLA, 
MENDOZA; Absent: NONE. 

74-60 The fo l lowing  d i s c u s s i o n  took  p l a c e :  

MAYOR CHARLES L. BECKER: The purpose of u s  meeting h e r e  today i s  
p r i m a r i l y  t o  e s t a b l i s h  what we t h i n k  i n  t h e  b e s t  cons idered  op in lon  
of t h e  Counci l  a s  w e l l  a s  you l a d i e s  and gentlemen o u t  t h e r e  what 
should be done w i t h  a l l  t h i s  f a n t a s t i c  money t h a t  we've f a l l e n  h e l r  
t o .  Something I might add t h a t  none of u s  up he re  caused.  None of 
u s  up h e r e  p a r t i c u l a r l y  a r e  happy over  t h e  f a c t  t h a t  i t ' s  come about  
through t h e  means and manner t h a t  it has.  But,  it h a s ,  and I d o n ' t  
t h i n k  i t ' s  necessary  t o  f e e l  any g u i l t  about  t h e  s i t u a t f o n .  It 
d o e s n ' t  wa r ran t  t h a t ,  a l though  c e r t a i n  of  t h e  w r i t i n g s  and s o  f o r t h  
t h a t  we've had p re sen ted  on t h e  s u b j e c t  would have you b e l i e v e  t h a t  
we've been s t e a l i n g  o r  something. W e l l ,  I d o n ' t  t h i n k  any of us  a r e  
working over d u t y  a t  n i g h t  o r  t h e  e a r l y  morning hours  t o  t r y  t o  
a c c u m u l a t e  a l l  of t h i s  money. By t h e  same token ,  we ' re  h e r e  today 
t o  t r y  t o  make a de t e rmina t ion  as t o  how w e  can b e s t  and most pro- 
p e r l y  handle  t h i s  money s o  t h a t  we ' l l  do t h e  maximum amount of  good 
wi th  t h e  c i t i z e n r y  o f  San Antonio,  Texas. The peop le ,  and when I 
say ,  people ,  f 'm t h i n k i n g  p r i m a r i l y  of t h o s e  who axe having t h e  most 
d i f f i c u l t  t i m e  income-wise i n  t r y i n g  t o  make ends meet today.  W e  
know i t ' s  a problem. Those of low income, t h o s e  f o l k s  who a r e  l i v i n g  
on r e t i r e d  income and a l l  t h a t  s o r t  of t h i n g ,  e l d e r l y  people ,  s e n i o r  
c i t i z e n s ,  people  of a11  k inds .  I ' d  l i k e  t o  t h i n k  t h a t  t h i s  Counci l  i s  
going t o  add res s  i t s e l f  t o  t h e  problem and do what i s  t h i n k s  zs proper  
i n  i t s  own consc ience .  The w r i t i n g s  and s o  f o r t h  o f  c e r t a i n  people  
t h a t  c la im t o  know a l l  t h e  answers t o  t h e s e  problems d o n ' t  r e a l l y  
impress m e  t o  any g r e a t  e x t e n t  because I d o n ' t  r e a l l y  t h i n k  t h e y  know 
what t h e  problem i s  a t  a l l .  If t h e y  d i d ,  t h e y  would have t aken  t i m e  
t o  come over  he re ,  from t ime t o  t i m e  and l i s t e n  t o  some o f  t h e  re- 
q u e s t s  t h a t  have been of t h i s  Counci l .  For  example, j u s t  l a s t  week 
we were asked t o  fund a n u t r i t i o n a l  program o u t  i n  t h e  ve ry ,  ve ry  
f a r  Westside of San Antonio f o r  s e n i o r  c i t i z e n s .  A n u t r i t i o n a l  
proqram t h a t  w i l l  run approximately ,  how much w a s  it, Sam? Excuse 
me  f o r  i n t e r r u p t i n g  you, bu t  how much i s  t h a t  n u t r i t i o n a l  program t h a t  
we were d i s c u s s i n g  l a s t  Thursday 'qoing t o  amount t o ?  

CITY MANAGER SAM GRANATA: Approximately $55,000. 

MAYOR BECKER: F i f t y - f i v e  thousand d o l l a r s  and how many people  would 
it involve  f o r  one meal a day? 

C I T Y  MANAGER GIIANATA: I t h i n k  100. I ' m  n o t  c e r t a i n ,  sir .  

MAYOR BECKER: One hundred people  would t a k e  $55,000. So,  we have 
p l a c e s  t o  pu t  t h e  money. We need s idewalks  f o r  schools :  w e  need 
h e a l t h  c l i n i c s ,  we need day c a r e  c e n t e r s .  We need a l i t t l e  b i t  o f  
eve ry th ing  i n  San Antonio. W e  have s o  many u n f i n i s h e d  a r e a s  t h a t  
we've never  even touched upon. I n  t h e  E a s t s i d e ,  t h e  Wests ide ,  t h e  
Souths ide ,  indeed even some i n  t h e  Nor ths ide ,  a l though  t h e y  are a t  a 
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very minimum. I'll grant you that. We have thousands of people in 
this City that are hard pressed and all of us have our own ideas as 
to how we should treat these matters. Now, I don't know how many of 
you all out there today wanted to speak on the subject. But, needless 
to say, if there was some way that we could consolidate the speakers 
into as many groups as is humanly possible so that we could absolutely 
minimize the amount of discussion, we would appreciate it. Because 
we, too, would like to be able to spend some of the time today on dis- 
cussing the needs as we see it of the citizens in the City. I ' m  really 
not interested, you know, in helping any of our bedroom cities in this 
matter, I don't think it's up to us to do that. I'd like to first of 
all deal with the problems of the City of San Antonio, because really 
that's the only area where we have any, as I regard it, real respon- 
sibility. 

MR. ANDY SARABIA: Mayor Becker and Council members, my name 1s 
Andy Sarabia. I'm the President of the newly formed C.O.P.S. organi- 
zation, Committees Organized for Public Service. We were organized 
at a Convention which was attended by 2,000 delegates representing 
over 100 neighborhood organization. We voted on a clear cut posztion 
as to the priorities of the City of San Antonio. Our resolutions were 
in the area of the vacant lot clean ups, junk yard clean ups, educa- 
tion, tax assessment, neighborhood improvement, and pollution. We 
all are aware of that problem. In line with that position I'm here 
today to speak on the usage of the $14 million surplus which the City 
now has. It is an outrageous insult to the intelligence of the cltz- 
zens when one month our own City Council tells us that a 19 percent 
utility rate increase is required and just three or four months later 
we end up with a $14 million surplus. To me this is like giving my 
son a raise in allowance and then getting a loan from hrm. It's no 
small wonder that the citizen's confidence in their elected offfcials 
has diminished considerably. This lack of confidence makes it easy 
for the success of organizations such as C.O.P.S. For this reason, 
C.O.P.S. takes the following position in regards to this money. 
Number one, these funds be returned to the citizens in form of a 
rebate. You have a moral obligation to assist in any way possible 
these citizens who pay more than their fair share of taxes. Because 
they are the hardest hit by the adverse economic conditions which 
prevail today. Number two, if a rebate is not possible, then these 
funds must go to the improvement of the neglected and poor neiqhbor- 
hoods of this City which we represent. Most importantly, the decision 
on the usage of these funds cannot be made without first going into 
the neighborhoods to determine the citizens' needs. So, we feel that 
with this one meeting you cannot make a just decision Thursday. For 
this reason, C.O.P.S. has scheduled a meeting at St. Henry's Parish 
Hall on Tuesday, December 17 at 7:30 P.M., and all of you as you came 
in there was a letter of invitation at your place. So, a11 the mem- 
bers of the Council are invited. At this meeting a planned business- 
like presentation will be given which will clearly outline the citi- 
zens' needs. Mrs. Cockrell has already graciously gone out of her 
way to be present at this meetiny,and we thank her for that. Mr. 
Mendoza, Mr. Lacy have also committed themselves and said they would be 
present at our meeting. So, the rest of the Council members are In- 
vited to come and share with the citizens, listen to our needs and you 
will be albe to make a much more just decision. A decision which will 
be much more beneficial to the citizens themselves. So, Mr. Mendoza 
hill be there, Mrs. Cockrell, Dr. San Martin will give us an answer. 
Mr. O'Connell will give us an answer; Mr. Clifford Morton, I'll call 
him tomorrow. Mr. Lacy will be there. Mayor Becker, can we count on 
you to be there next Tuesday? 

MAYOR BECXER: I'll have to see what my schedule calls for first. 
I can't answer you right now. 
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MR. SARABLA: Okay, the one thing we want to mention now is that at 
that Tuesday meeting, the presentation will be focused around a $100 
million neighborhood improvement resolution that was passed at the C,O,P.S, 
Convention on November 23rd. We have a rational as to why this money is 
available, where it's available from. Rnd all the requests we have made, 
they are not unreasonable requests or demands or whatever label you want 
to put on it. So, we hope to see you all there next Tuesday evenmg 
and you will come out of it much more informed and knowing each other 
a lot better. Thank you. 

MAYOR BECKER: 1 see on there you have an item, No. 6, Hypertension 
Program. 

MR. SARaBIA: That's not ours. 

MAYOR BECKER: That's not yours? Because I was going to say that 
should be held down here. Thank you very much. 

MR. W. J. "Bill" O'CONNELL: Mr. Mayor, may I say something to Mr. 
Sarabia. You addressed vourself to a condition of $14 million. 1 - 
don't believe that we're going to be able to address ourselves to 
that much money because I'm sure that if you've read some of the re- 
leases and so forth we're talking about approximately $6.5 million, 
not a $14 million. 

MR. SARABIA: As Mayor Becker said, you can't believe everyth~ng 
you read in the paper. 

MR. O'CONNELL: I'd like to get that corrected before we go too much 
further. 

MR. SARABIA: Whatever the figure is, we'll work with the figure. 
Whatever it truly is, that's immaterial. It's got to be the citizens' 
needs that have to be fulfilled whether $6 million, $8 million, $20 
million, whatever, $100 million. 

MAYOR BECKER: You know I could spend all day here talking about 
how we tried to find out what a 19 percent increase in utility bills 
was actually going amount to. There wasn't a living human on this 
earth, I don't think, that could foresee the two and three hundred 
percent increase that was manifested in the bills. We tried our 
best to figure it out, and experts, and authorities and everybody 
that we employed tried to figure it out. There weren't anymore 
surprised people in this City Council when it came up to be an 
additional two or three hundred percent. That I can assure you. 

MR. SARABIA: Thank you. 

MAYOR BECKER: Thank you very much. I appreciate it. All right, 
who wants to apeak next? Bill, did you want to come up? Ts this 
your Hypertension? 

MR. WILLIAM WALLACE : I'm submitting to the Council the means of 
using some of the money and in no way by means of using all of the 
money. I'm hoping that you can put as much of the money if possible 
into the needs of the poor people of this City. You notice that 
number one really is just formerly requesting what we were down here 
requesting last Thursday, and that is two additional senior citizens 
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n u t r i t i o n a l  centers. One t o  go i n t o  a mul t i -purpose c e n t e r  and one t o  
go o u t  i n  t h e  deep West, t h e  Community Cen te r ,  534 Acme Road. We f e e l  
t h a t  t h e s e  t w o  a r e a s  have been neg lec t ed  f o r  q u i t e  some t i m e ,  and t h a t  
t h i s  would h e l p  b r i n g  some of t h e  a r e a s  up t o  p a r ,  and show some o f  t h e  
people  o u t  t h e r e  t h a t  t h e y  a r e  n o t  f o r g o t t e n .  

The second t h i n g  t h a t  we ' re  r e q u e s t i n g ,  a s  you know, about  
what w e  s t a r t e d  w i t h  a l i t t l e  over  f o u r  y e a r s  ago,  where we have a 
Community Cente r  o u t  on 534 A c m e  Road, which i s  community c o n t r o l l e d .  
Now, t h i s  c e n t e r  i s  ope ra t ed  under v o l u n t e e r  t i m e .  There a r e  a couple  
of agenc ie s  i n  t h e r e  prov id ing  s e r v i c e s  who have pa id  employees. But 
t h e  community through SCOPE o p e r a t e s  t h i s  c e n t e r .  What has  happened 
i s  t h a t  t h e  people  have outgrown t h e  c e n t e r .  W e  a r e  a sk ing  i n  t h i s  
p a r t i c u l a r  i n s t a n c e ,  i f  p o s s i b l e ,  t h e  purchase  of a n o t h e r  b a r r a c k s  t o  
be p u t  i n  a p a r t i c u l a r  manner t h a t  w e  f e e l  t h e  amount of money t h a t  would 
take t o  do t h i s ,  and t h i s  i s  j u s t  a guess .  I t  cou ld  be much less and 
I doubt  t h a t  it would be anyth ing  a t  a l l  more, and t o  j o i n  t h e s e  t o g e t h e r  
and r e a r r a n g e  some of t h e  rooms and t h i s  s o r t  of t h i n g  wouldn ' t  t a k e  t o o  
much. A s  you s e e  w e  have a l i s t  of t h i n g s  t h a t  are provided i n  t h e  
center which is about  1 4  d i f f e r e n t  programs. The Hyper tension Program 
c o n s i s t s  of  people  coming o u t  p e r i o d i c a l l y  monthly. I t ' s  i n  con junc t ion  
wi th  Hea l th  and Cooperat ion and a l s o  t h e  American Hear t  Assoc i a t i on .  
They come o u t  and check anybody's blood p r e s s u r e  who wan t s  t h e i r  blood 
p r e s s u r e  checked. I f  your blood p r e s s u r e  i s  h igh ,  t hen  t h e y  do  g i v e  
you some medical  adv ice  and t r y  t o  g e t  you i n t o  a d o c t o r  o r  something 
s o  t h a t  you can  g e t  on medicat ion and t e l l  you t o  g e t  on a d i e t  and all 
t h i s  t y p e  of t h i n g .  W e  have and I ' d  l i k e  t o  p o i n t  ou t  t h a t  t h e  music 
and s ing ing  l e s sons .  What we do t h e r e ,  a long  w i t h  j u s t  t e a c h ~ n g  people  
t o  s i n g  and s o  f o r t h ,  w e  a r e  o rgan iz ing  t h e  youth and t h o s e  who have 
t a l e n t  i n  music i n t o  organized  bands and which two of t h e s e  groups won 
t h e  Nancy Wilson Con te s t  t h a t  w a s  pos ted  h e r e  i n  San Antonio back i n  
October. J u s t  t o  show you t h a t  w e  f e e l  r e a l  proud of t h a t  because t h e s e  
two groups,  one i s  a s ing ing  group and t h e  o t h e r  i s  a band, was t h e  
b e s t  i n  t h e  C i t y  i n  somebody's judgment o t h e r  than  o u r s .  To s t a r t e d  
v e r y  soon for young l a d i e s ,  cooking c l a s s e s ,  sewing classes and f o r  t h e  
young f e l l o w s ,  we  have people ,  v o l u n t e e r  t e a c h e r s  who a r e  ready  t o  
v o l u n t e e r  f o r  t h e  a u t o  tune-up t r a i n i n g .  We'd l i k e  t o  t e a c h  them more 
bu t  w e  d o n ' t  have t h e  space.  Most of t h e  k i d s  when t h e y  g e t  around 1 7  
o r  18 t h e s e  days  have c a r s ,  and w e  want t o  t e a c h  them t h e  proper  mainte- 
nance. I n  do ing  t h i s ,  we w i l l  a l s o  g i v e  them some measures o f  s a f e  
d r i v i n g .  These a r e  two main t h i n g s  w e  would l i k e  t o  s e e  done. However, 
q u i t e  a b i t  o f  t i m e  ago when a l l  of t h e s e  b i l l s  sprung from t h e  19 1/2 
pe rcen t  t o  two and t h r e e  hundred p e r  c e n t ,  I p re sen ted  t o  t h e  Council  a 
m a t t e r  of he lp ing  t h e  people  pay t h e i r  b i l l s  and g i v i n g  them some r e l i e f .  
I n  subsequent mee t ings  w i th  t a s k  f o r c e  by t h e  C i t y ,  t h e y  f e l t  t h i s  would 
come t o  a m i l l i o n  d o l l a r s .  T h i s  would be eve ry th ing ,  s t a f f i n g ,  and i f  
t h e  t y p e  of program t h a t  I asked f o r  which would g i v e  consumer t r a i n i n g ,  
how t o  conserve ,  p roper  usage of e l e c t r i c i t y  and g a s  and t h i s  s o r t  o f  
t h i n g  which would a s s i s t  a  person i n  c u t t i n g  down i n  h i s  b i l l s .  Counsel 
him s o  he can l i v e  w i t h i n  t h e  framework of whatever amount of money he ' 

has  coming i n .  That  was my t h i r d  r e q u e s t  i n  adding t o  t h i s  t h e  e n t i r e  
sum t o t a l  and cons ide r ing  t h a t  i f  you fund it t h i s  relief program f o r  
t h e  poor ,  g i v i n g  them some r e l i e f  on t h e i r  l i g h t  b i l l .  For t h a t  p a r t  
a l o n e  it would be a m i l l i o n  d o l l a r s ,  b u t  t h e  e n t i r e ,  t h e  r e s t  of it i s  
$1,165,000, i s  what we're a s k i n g  f o r .  What we would r e a l l y  l i k e  t o  see, 
one of t h e  r ea sons  t h a t  t h e  n u t r i t i o n a l  c e n t e r s  w i l l  run a l i t t l e  h ighe r  
than  t h e  C i t y  E s t i m a t e ,  i n  d e a l i n g  w i t h  t h e  Department of Human Resoures 
i n  t h e  las t  couple  of days ,  t h e r e  w i l l  be some r enova t ing  and some eguip-  
ment t h a t  w i l l  be a must  t h a t  w i l l  have t o  be bought and p u t  i n  t h e r e  i n  
o r d e r  t o  o p e r a t e  t h e  c e n t e r s .  And t h o s e  a r e  one-time charges  t h e r e .  
I unders tand a f t e r  t h e  f i r s t  yea r ,  t h i s  w i l l  o p e r a t e  f o r  something l i k e  
$40,000 a year .  And i f  t h e r e  a r e  any q u e s t i o n s ,  I would be g l ad  t o  
answer them and I want t o  thank you f o r  t h e  o p p o r t u n i t y  t o  p r e s e n t  t h i s  
program t o  you. 
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MX. O'CONNELL: Bill you mentioned here that the services listed, 
are you talking about the 14 services that you are presently doing are 
now provided at no expense to the City? Thank you. 

MR. WALLACE: Right, I would like to also make one note that you 
can check with Chief Peters, that delinquency in that particular 
area has dropped considerably since that center has been there. 
Of course, our basic concern is the youth first and then our senior 
citizens and then whoever is left. Thank you very much. 

MAYOR BECKER: Thank you, Bill. 

DR. JOSE SAN MARTIN: I'd like to ask a question, Mr. Mayor. 
Bill, on your Hypertension Program, do you have qualified nurses or 
physicians? 

MR. WALLACE: Right, the Heart Association furnishes the qualified 
people for us. We do this in conjunction with the Health and Coopera- 
tive and the American Heart Association, and they furnish the people 
as they go around from place to place during the month. And the sole 
objective is to try seek out people who are suffering from hyper- 
tension, help prevent strokes and heart attacks and such. 

DR. SAN MARTIN: What kind of referral follow up, do you have7 

MR. WALLACE : Some of them have, some of the people that are 
tested, this costs the people nothing, to be tested. Some of them 
have private doctors. They are sent with a letter to them. Some 
of the doctors have volunteered to accept a certain number of people, 
you know, on hypertension alone. And you also for people who have 
no other means, we have to refer them to the County, or Robert B. 
Green or something for treatment. 

DR. SAN MARTIN: Do you have transportation facilities to take them 
to Robert B. Green or Bexar County? 

MR. WALLACE : We have to depend on volunteers and also People's 
Community Development Corporation, their aides have been successful 
in helping take people. They have been very cooperative in taking 
people to wherever it is necessary to take them. 

DR. SAN MARTIN: Is there anyone less qualified than a registered 
nurse takfng high blood pressure or blood pressure? 

MR. WALLACE : There are people less qualified than a registered 
nurse taking blood pressure, but they are trained. You do not need 
to be a nurse in order to, a registered nurse, to take blood pressure. 

DR. SAN MARTIN: I didn't say that...... 

MR. WALLACE : Taking the blood pressure, yes. 

DR. SAN MARTIN: One of the worst things in my profession that I 
find is that less qualified people give a screening test, and they 
tell you that your eyes are good. And then it turns out that they 
really aren't that good. 

MR. WALLACE: Let me explain it to you this way. The person taking 
the test, you know, doing the screening as you call it, and even in 
your hospital and doctors, it does not have to be a registered nurse. 
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The registered nurse is not a requirement. However, when you find 
people who have this, there is some one in there at that time to re- 
test that person to make sure. 

DR. SAN MARTIN: Is that person there at all times? 

MR. WALLACE: At all times the testing is going on, yes.  his 
might last a period of two or three hours in the days that they are 
there. We're not talking about something that's there everyday. 

DR. SAN MARTIN: I realize that. I was just trying to make sure 
that in any kind of testing that i s  done by anyone less than those 
fully qualified, you run the risk of missing some of the real c a s e s . . . . .  

MR. WALLACE : There's someone that double checks. I'll put it thls 
way. There is a double check system involved in there. 

DR. SAN MARTIN : You also can give false security to some people 
who really......... 

MR. WALLACE : The qualified people will see all of the people who 
have this high reading and retest them before you alarm anyone. Now, 
there are safeguards against that. And this is completely under the 
jurisdictions of the American Heart Association. Any other questions? 

MAYOR BECKER: This number 10 on your list here, that's sports, is 
it not, Bill? 

MR. WALLACE : That's right, that's sports. That's a typing error, 
you know, I'm not very good with the typewriter. There's a couple of 
typographical errors, but that is sports, and they are very good at it. 

MAYOR BECKER: Thank you, Bill. Is there anyone else that cares 
to speak please? All right, then.....yes, sir? 

MR. SARABIA: I'd like to make one other point. We were talking 
about a decision to be made Thursday. Now, by us having set this 
meeting on December 17th. we're saying that you will hold off your 
decision on these monies until after our presentation is made on the 
17th, is that...........? 

MAYOR BECKER: I don't think you're going to get a decision on 
this matter as early, you know, as you might think. For one thing, 
as you can see, your group has a number of requests. Mr. Wallace's 
group here has a number of requests, and I just don't think you can 
really be rushed or hurried into making a firm decision on a matter 
of this magnitude. 

MR. SARABIA: Is that the consensus of the rest of the Council? 

DR. SAN MARTIN : MR. Sarabia, really, I don't know how we can make 
a decision right now whether we're going to make a decision on Thurs- 
day. You see you are rushing us for a decision in one minute as to 
whether we're going to make a decision on Thursday or not. 

MR. SAFUiBIA: So, it's safe to assume this will be happening next 
year sometime? 
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DR. SAN MARTIN: 1 personally intend to take whatever time I need 
for me to make a proper decision. I don't know about......... 

MR. SARABIA: That's all I'm asking, thank you. 

MRS. COCKRELL: I would like to make this comment because 1 don't 
want to be falling under false pretenses. This meeting today is 
one that has been postponed for several times due to one member or 
another. At one time I was out of the City, but at any rate, the 
meeting has been postponed for several weeks. It was specificelly 
to try to make a decision today on the $6.5 million that the City 
Manager said would be up for consideration. And your ffret alterna- 
tive that you mentioned was a rebate of some kind to the citizens. 
So, I think at this point I'm not ready to commit necessarily 
waiting. It depends on how the discussion goes today, and so I 
think we just need to see what kind of mnclusion we come to. 

MR. SARABIA:  That's what we're asking for is for you to wait 
till everything comes in so that you can evaluate afterwards until 
maybe the first of the year. 

MAYOR BECKER: I don't think you're going to get any immediate 
decision on this subject. That would, if I had a little experience 
at all in these matters, I would say that it's not likely to come 
today. 

MR. SARABIA: It's not likely to come until after the 17th also, 
we can safely say. 

MAYOR BECKER: I can't commit myself to that, Mr. Sarabia, but 
I think that in essence, that would be a safe assumption. 

MR. CLIFFORD MORTON : I would like to say that I certainly would 
not want to comit myself that we would wait until after the 17th 
or any other date. Very frankly, it seems to me that the sooner we 
can take action whether it be all or partial action, but the things 
this Council is unanimous on today, it would seem to me that the citi- 
zens would like to have the benefit o f  that action as soon as possible 

MR. SARABIA:  Only on the rebate part of it. 

MR. MORTON: Sir, Ill1 listen to you and this is the purpose of our 
being here today. But, I don't want to tell you that just because 
you tell me to do something that I'm going to do it just as I would ex- 
pect the same thing to be as far you're concerned. 

MR. SAFABIA: But you should have as much input in order to make a 
good, the best decision as possible. 

MR. MORTON: Well, what would happen, sir, if after the 17th 
we'd been to your meeting, we have another group come in here on the 
21st? 

MR. SARABIA:  We are talking about the 17th, sir. 

MR. MORTON: NO, sir, if we have to commit ourselves to a day of 
of the 17th, what would happen if another group came in here from the 
Southside of town or the Eastside of town....... 

MR. SARABIA: We are the Southside. 

December 10, 1974 
nsx 



MR. MORTON : Okay, let's say another group. This is one group on 
the Southside. Let's say another group came in on the Council Meeting 
next week and says we're going to have a meeting the following week. 
We don't want you to do anything until then. This could go on for- 
ever. 

MR. SAMBIA: This meeting was called specifically for this item. 
That's why we're here specifically today. Next Thursday, you are 
going to have other items and then next week you are going to have 
other items and they should come and speak on those items. 

MAYOR BECKER: We understand that, Mr. Sarabia, but 1: think what 
Mr. Morton is trying to say is that the Council is not binding itself 
as such to the 17th or any other date. Now, if there is any unanimity 
today on any points that we can agree on as to how to reimburse or re- 
bate refund this money to the citizens, you know, we're happy to do so. 
If not, after all we're not dealing with peanuts and we're not dealing 
with something that is inconsequential. It has far-reaching effects. 
So, we're going to devote just as much time to this subject as we think 
is necessary, you see. 1 think we've tried to do that with everything 
that we've handled. You won't be short-changed, in your efforts. 
I can assure you of that. 

MR, SARABIA: Thank you. 

MAYOR BECKER: Thank you, sir. All right, if there isn't anyone 
else to discuss anything from the audience, excuse me, 1 asked if 
there was anyone else a little earlier and I don't see any hands. 

MR. DAVID ALVARADO: Yes, I realize that Mayor, and if I may I 
will ask a question which is the reason perhaps why this meeting was 
held and I may not have any comments to make. But, the reason for 
this particular meeting, and I heard Mrs. Cockrell refer to one of 
making a decision today of a matter which has been postponed quite a 
few times. So that if this, the action of the Council is contemplat- 
ing, and if so, then I'll wait until what action has been taken or 
else voice again merely a reminder of what the situation is as far as 
what has been previously presented by the Bexar County Federation of 
School Boards. 

MAYOR BECKER: Well, I think you know, I believe that you had a 
complete full Council the day that you presented your discussion. 
I think, I can't remember the lady's name that was with you that day, 
Mrs. Jockusch, yes, and I believe all the members of the Council 
were present that day. 1 don't think anyone was absent. If they were, 
well, they can speak for themselves, but 1 don't think really that we 
need a total reminder as to why you are here. 

MR. ALVARADO: Fine, except that we have not heard any response 
and this is, of course, one matter which is before you and not the 
total answer as school districts are concerned. 

MAYOR BECKER: I understand. Well, that will unquestionably be 
discussed today, David, before we are finished here today. The school 
districts, how it affects them and so forth. 

MR. ALVARADO : So, you will be deliberating, it will be an open 
session, and if there would be anything we would care to put in at 
that time, we may? 
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MAYOR BECKER: We are going to be right here. 

MR. ALVARADO : Fine, thank you very much. 

MAYOR BECKER: Yeah, right. Okay. Is anyone else out there? .All 
right, then let's start the discussion amongst the Council members, 
as to what they think could, could not, can can't and so forth be 
done with all this money that we are talking about. And the various 
permutations and combinations and whatnot thereafter. 

MRS. LILA COCKRELL: I think the matter that Mr. Alvarado was speaking 
to and perhaps we should have a formal comment from the City Attorney or 
the representative in the position of the City Attorney in reference to 
the case made or the request made of the City to pass up the entire 14 
percent on all bills regarding school districts. I believe that is what 
he is asking for some comment on, and I regard that as a legal matter. 

MAYOR BECKER: Do you have an opinion on that. 

ASSISTANT CITY ATTORNEY LUIS GARCIA: Well, 1 believe, Mr. Mayor 
and Mrs, Cockrell, Crawford has been in contact with the school board's 
attorney, Mr. Harvey Hardy. They have been having several conferences 
and they are going to have some more conferences, but I belleve that 
they are waiting until after you all had decided to do something on 
this thlng, before they really come up with a decision. I really 
don't have anything on that, but I know that Crawford and Mr. Hardy 
have had several conferences on this matter. 

MAYOR BECKER: Well, I don't know of any other way t~ get started 
except to get started. So, why don't we get started here today and 
we can, you know, fumble around, all we want. 

DR. JOSE SAN MARTIN: Mr. Mayor, if I may, I would like to put 
three items in the hopper here for discussion, One of them, i s  an 
item that I feel we can take action on and probably pass next Thurs- 
day, and that is to reduce the pass through on gas by 50 percent. 
The City Manager has given us a figure of $4.5 million on that one. 
I would suggest that this can be done without hearings all over the 
City and without further delay by reducing the pass through on gas 
alone from the City Manager's figure of $4.5 million to one-half 
which would be $2,250,000. My number two item would be that, 
and it goes a little further ....... 
MR. W. J. "BILL" O'CONNELL: Excuse me, as a matter of clarifica- 
tion, Doctor, I have listened to what you are saying. I got the 
figure of $4,5 million, but do you not mean 14 percent? I think you 
said 50 percent. 

MAYOR BECKER: Well, he is talking about reducing it from $4.5 million 
to $2.25 million. 

MR. O'CONNELL: To arrive at the same $4.5 million. 

DR. SAN MARTIN: Fifty percent reduction, rather than half. Instead 
of foregoing the City's 14 percent on gas fuel adjustment charge which 
is an approximate cost of $4.5 million, I said that we can do that 
without too much discussion back and forth, and it would give the citi- 
zens immediate relief on this month's bills. All right, now that would 
be $2,250,000. Then, I suggest that the City Manager and the members 
of the City Public Service Boasd give us as soon as possfble, probably 
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by next week, a tentative estimate of what a lifeline rate for low 
consumers of about 400 kilowatt hours; and Mrs. Cockrell has suggested 
300 kilowatt hours. But T suggest a 400 kilowatt hours as a life line 
rate, which would be even slightly below the actual cost of the first 
400 kilowatt hours. Now, that with the pass through, say seven percent 
there, would actually bring prompt relief to the lowest income group. 
And the third item that I would like to put on the hopper for discussion, 
Mr. Mayor, is some relief for the school districts, universities and 
hospitals. Now, roughly and without going through very detailed mathe- 
matics on this, I think this would amout to about $5 million and that 
would still leave us with about $1.5 million that we could consider for 
other items. So, I would like to suggest that we discuss these three 
items first. 

MRS. LILA COCKRELL: I would like to get an item into the hopper, 
and you have all gotten a little written copy here of the proposal 
that 1 would like to have considered which is to forego the entire 
14 percent on the gas-fuel adjustment charge as one option that the 
Manager had mentioned of $4.5 million. Then, in addition, forego the 
14 percent on the first 300 kilowatt hours on each customer's bill 
and for customers who use the lowest amount of usage, this would mean 
that they would be able to forego the 14 percent from all of the 
utility bills - gas and electric, if they were in that lowest use 
category in the utility bill. I would like to add a couple of other 
comments. 

Several weeks ago, Councilman Morton made a comment that 
I Felt was extremely well taken, and that X would like to support. 
That is, he said that really the fuel adjustment is just, even, if 
we were just talking about the whole thing, it's a small part of the 
total problem. And the big problem is the continually escalating 
cost of gas at the wellhead. I think we have to look at a combina- 
tion plan where we are looking, even though people don't like the idea 
of price controls. f think the idea that the cost of gas is a totally 
open ended thing for residents of the State of Texas when there are 
price controls on the gas that is going outside the State of Texas, 
is just not right. councilman Morton brought this to our attention. 
1 would like to say that 1 think the point was exceedingly well 
taken. It affects the big part of the money that we are talking about 
the huge fuel adjustment bills that we are getting. I would like to 
support his suggestion and say that is a matter of priority. In 
addition to that, of course, there is the resolution which will be 
on for Thursday supporting the Governor's proposal on the 1 percent 
sales tax City and 4 percent State. I think that we have to look at 
a total package, and I really think in order of priority that cer- 
tainly we must keep our eye on that cost of gas which is the chief 
culprit of the whole thing. 

MAYOR BECKER: All right. Since we're going around the table that 
way, Leo? 

MR. LEO MENDOZA: I was going to ask from the staff on this fore- 
going the City's 14 percent on the first 300 kilowatt hours. Sam, 
do we have numbers of what this represents? Do we have, I see here 
where we are talking about the average being 267, in a summer peak 
situation. Do we have numbers of residents? 

CITY MANAGER GRANATA: You means numbers of people? 

MR. MENDOZA: Yes. 
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CITY MANAGER GRANATA: Do w e  have t h e  number of counts?  

MR. MENDOZA: I t h i n k  t h e  Doctor was r e q u e s t i n g  some in fo rma t ion ,  Mayor, 
on what it would be on 400. 

C I T Y  MANAGER GRANATA: There a r e  some 37,000 t h a t  a r e  cons idered  low 
income i n  t h e  C i t y  and a l l  of t h o s e  37,000 are inc luded  because t h e y  
have an average KWH of  267 pe r  month. 

MR. MENDOZA: They have a n  average of what? I ' m  s o r r y .  

CITY MANAGER GFANATA: 267 k i l o w a t t  hours .  

MR. MENDOZA: Y e s ,  I see t h a t  t h e r e ,  and 37,000. 

CITY MANAGER GRANATA: About 37,000 homes. 

DR. SAN MARTIN: Now, M r .  Mayor, I ' d  l i k e  t o  q u e s t i o n  t h e  v a l i d i t y  
of 267 k i l o w a t t  hours  f o r  summer peak f o r  t h i s  p a r t i c u l a r  low income 
group,  because i n  t h e  f i r s t  p l a c e ,  i n  summer t i m e  t h e y ,  of cou r se ,  
d o n ' t  have a i r  c o n d i t i o n i n g  and t h e y  u s e  ve ry  l i t t l e  l i g h t  because 
t h e r e  a re  s o  many day l i g h t  hours  i n  summer t ime .  So, what we 're 
r e a l l y  t a l k i n g  about  i s  a  l i t t l e  e l e c t r i c a l  usage and most ly  g a s  f o r  
cooking. Now, what f am t r y i n g  t o  establish, M r .  Mayor and Counci l ,  
i s  a l i f e l i n e  rate t h a t  w i l l  be  of permanent h e l p  t o  t h e  l o w  income 
group and w i l l  have ve ry  l i t t l e  t o  do wi th  e v e r  changing cost of  g a s  
or ,  a t  l e a s t ,  u n t i l  w e  g e t  a  more s t a b l e  gas  supply.  I n  o t h e r  words, 
we can buy g a s  a t  60 c e n t s  one t i m e  and t h e n  t h e  n e x t  t w o  or t h r e e  
months, w e  are buying it a t  $1.28. There is a tremendous f l u c t u a t i o n  
whereas i f  you e s t a b l i s h  a l i f e l i n e  r a t e  i n  t h e  ra te  s t r u c t u r e  you 
have i n  a way addressed  t h e  problem of t h e  low income group regard-  
l e s s  of t h e  f l u c t u a t i n g  c o s t  of gas. 

MAYOR BECKER: Okay, C l i f f ?  

MR. MORTON: C l a r i f i c a t i o n  on t h i s  p o i n t .  We a r e  making t h e  assump- 
t i o n  t h a t  your low income f ami ly  has a  lower u t i l i t y  b i l l  t h a n ,  l e t ' s  
say, lower middle. I would l i k e  t o  add res s  t h e  q u e s t i o n  t o  the Manager 
and e i t h e r  one of h i s  people  t h a t  have been working on t h e  ques t ion .  
Find o u t  whether t h a t  assumption i s  v a l i d  o r  n o t .  It has  been my 
unders tanding  t h a t ' s  n o t  n e c e s s a r i l y  a  v a l i d  assumption,  because 
your lower income people  s p e n t  more t i m e  a t  home t h a n  t h o s e  people  
i n  t h e  middle o r  below t h e  middle bu t  n o t  lower income people  and,  
so ,  t h e r e f o r e ,  t h e i r  u t i l i t y  b i l l s  a r e  sometimes h ighe r .  

DR. SAN MARTIN: I would q u e s t i o n  t h a t .  They have ve ry  few 
app l i ances .  They may have on ly  one t e l e v i s i o n .  

CITY MANAGER GRANATA: W e  f i g u r e d  f o r  t h e  r e f r i g e r a t o r ,  t h e  tele- 
v i s i o n ,  a  f a n ,  t h e  l i g h t s ,  a r a d i o ,  a  ho t  wate r  h e a t e r .  T h a t ' s  
c o r r e c t .  

MR. MORTON: Again, t h i s  i s  n o t  something t h a t  I r ead  i n  t h e  
funny books. I g o t  it from t h e  Rate Department of  t h e  City P u b l i c  
Serv ice .  

CITY MANAGER GRANATA: Go ahead,  Tom. 
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MR. TOM DEELY: You are right, Cliff. There is about 67,000 in that 
group of which 37,000 are the lower income group. Now, the lower income 
group will be in that group but they are not necessarily all poor. It 
doesn't work that way. Low income users may be single. 

MR. MORTON: SO, are we saying that really to give the maximum benefit 
to the lower end of our City, or residents of our City. Could we do it 
better by taking all of the fuel adjustment out of the pass through as 
opposed to half? 

CITY MANAGER GRANATA: On what now, the fuel? 

MR. MORTON: On fuel. 

CITY MANAGER GRANATA: On the first 60 many kilowatts...... 

MR. MORTON: Where can you get the most bank for the buck is what 
I'm really asking for. 

CITY MANAGER GRANATA: On the first so many kilowatt hours or on 
gas? 

MR. MORTON: 1'm talking about gas. 

CITY MANAGER GWATA: Gas, okay on gas, I think you get the most out 
of the 14 percent an gas. 

DR. SAN MARTIN: That's four and a half million dollars...... 

CITY MANAGER GRANATA: That's $4.126 million approximately $4 
and one-half. 

DR. SAN MARTIN: Then that leaves a probable or tentative balance 
of $2 million to take care of everything else. Now, we've got about 
$20 million in request for those $2 million that are left. 

MAYOR BECKER: YOU know, Doctor, we can't satisfy...... 

DR. SAN MARTIN: I know very well, I ' m  just trying to clarify the point. 

MR. MENDOZA: I'm not exactly finished with it .....y ou know, I haven't 
thrown anything in the hopper. X noticed where you kind of went on the 
other, on the north side of the Chamber here, but I would like to pass 
for right now because I do think that we have some questions h e ~ e  
that are very important in order to make a decision on some of these 
things. You know, we're talking about a figure 300, the Doctor says 
400 kilowatts per hour. We don't know what this represents, you see. 
At least, I'm not clear. 

MAYOR BECKER: Well, Leo...... 

CITY MANAGER GFANATA: It's very difficult for even us to get. 
We have to check the computer each time now to tell you what Mrs. 
Cockrell represented or what she proposed about the 14 percent 
immediately on the gas. You could forego it immediately, $4 and one 
half million now. Then with her second alternative about the re- 
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mainder, t h e  f i r s t  300 k i l o w a t t  hours ,  nobody pays. Approximately 
37,000 f a m i l i e s  i n  t h i s  community would n o t  have t o  pay any f u e l  
p a s s  through because t h e y  average around 267 k i l o w a t t  hours  p e r  
month. Now, if you want t o  r a i s e  it t o  400, t h a t  would i n c l u d e  a 
few more people ,  a  l o t  more people  probably . . . . . . . .  

MR. MENDOZA: You a r e  s ay ing  t h a t  low income groups use an average  
of 267.  I'm say ing  low income people .  

C I T Y  MANAGER GRANATA: Yes, s ir ,  t h a t ' s  r i g h t .  They ' r e  t h e  ones  
t h a t  average  approximately  267 k i l o w a t t  hours  pe r  month pe r iod .  

MR. MENDOZA: What I ' m  say ing  i s  how do you know t h a t  t h e s e  a r e  
low income people.  

C I T Y  MANAGER GRANATB: Well, t h a t ' s  what w e  g o t  from t h e  computer. 

MR. DEELY: W e  made a census  on South F r i o  and th rough  t h a t  area 
over  t h e r e .  

MR. MENDOZA: Okay. 

MR. MORTON: A r e  w e  s a f e  i n  assuming t h i s ,  t h a t  g a s  i s  a higher  
percen tage  of t h e  low income i n d i v i d u a l s  u t i l i t y  b i l l s  t han  elec- 
t r i c i t y  as it r e l a t e s  t o  low v e r s u s  h igh .  

MR. DEELY: Yes. 

CITY MANAGER GRANATA : Because t h e y  u s e  it f o r  cooking,  t h a t ' s  
r i g h t ,  cooking and h e a t i n g  and h o t  wate r  h e a t e r s ,  yes .  

MAYOR BECKER: Basic elements .  

REV. BLACK: M r .  Mayor, one of t h e  b a s i c  compla in t s  t h a t  I ' v e  
g o t  through t h e  pe r sons  t h a t  have con tac t ed  me i s  t h e  tremendous 
p a s s  through c o s t  t o  produce less c o s t  i n  terms of gas .  I n  o t h e r  
words, t h e y  cannot  unders tand why t h e y  have t o  pay t h i s  k ind  o f  
p a s s  through i n  connec t ion  w i t h  t h e  t y p e  of g a s  b i l l  t h a t  t h e y  
have. I t h i n k  if we do  g i v e  some relief i n  terms of t h a t  p a s s  
through t h a t  w e  w i l l  g e t  tremendous r e l i e f  t o  t h a t  a r e a .  

MR. 0 ' CONNELL : M r .  Mayor? 

MAYOR BECKER: Yes, sir .  

MR. 0 I CONNELL : I ' d  l i k e  t o ,  Leo, a r e  you through? 

MR. MENDOZA: I ' m  going t o  p a s s  f o r  r i g h t  now, B i l l .  I want t o  see 
what kind o f  combinat ions  I can come up wi th .  

MR. O'CONNELL: I would l i k e  t o  s a y  two t h i n g s .  One t h i n g ,  I 
n o t i c e d  from t h e  r e p o r t s ,  w e  have t o  assume t h a t  we are t a l k i n g  w i t h  
some e x p e r t i s e ,  t h a t  w e  a r e  e s t i m a t i n g  37,000 f a m i l i e s  t o  be c l a s s i -  
f i e d  a s  poor. However, if we a r e  t a l k i n g  about people  who u s e  
approximately  260 o r  250 k i l o w a t t s ,  t h a t  cou ld  a l s o  mean ano the r  30,000 
people  who a r e  d e f i n i t e l y  n o t  i n  t h e  poor class and it i s  going t o  be 
kind of hard t o  d e f i n e  how t h a t  30 o r  p u l l  t h a t  30 o u t  o f  t h e  67  
because t h e  add res s  a l o n e  i s n ' t  n e c e s s a r i l y  t h e  arrangement.  1 would 
l i k e  t o  suppor t  a t  Leas t ,  and I would make t h i s  sugges t ion  a s  of 
today ,  I t h i n k  we have been pushing t h i s  t h i n g  around,  over  and over  
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again. It has been a sore subject and every time you leave it stand 
and don't do anything about it, I think you are antagonizing all kinds 
of people. I would support Lila's first proposal here foregoing the 
14 percent on the gas fuel adjustment. That would amount to approxi- 
mately $4.5 million, and .' do that, and I would like to point out, as 
we have had in our possess~on for some time, some figures that would 
also develop from that pass through. It would give some degree of 
protection to the individuals for a higher gas prices that are definitely 
going to come, There are some figures that we have here that would save 
the low income users some $8.32 annually and the average modern home user 
$9.48 annually. Also, in addition, to help out the schools which we 
estimated here, at least the City's figures indicate the elementary 
and secondary schools would save $74,600 and the colleges and univer- 
sities would save $36,000. The hospitals would also save substantla1 
amount and another thing that we haven't addressed ourselves to at 
all, it really is important is the number of businesses in this area 
who are competing to get dollars to hire individuals and there would 
be some reduction in the rate of those people depends soley upon gas 
to create jobs. So, 1 would support the first part and throw into 
the hopper, so to spei~k, the first part of going ahead with the 14 
percent in the gas, puss through forego that part. In doing it today, 
and leaving in abeyance the balance to be handled by additional, you 
know, I heard Bill talking. I'm compassionate. That's the outfit 1 
want to go to. Anybody who helps himself ought to be helped. The 
next mlnute f am going to hear someone from the C.O.P.S. and I am 
going to be after them, but right now, I think that we all agree 
of getting this $4.5 million back to the people. I think we can do it 
today and then we go ahead and work on the other 2 million dollars 
in a little longer tlme. I would make that in the form of a motion. 

MR. MENDOZA : 1 will second that motion, Mr. Mayor. 

DR. SAN MARTIN: I would like to speak to the motion, Mr. Mayor. 
I certainly don't have any very strong feelings on the question of 
cutting down this particular item to 50 percent. I was merely trying 
to make whatever money is available go a little bit further. Now, I 
will support that, there is no question in my mind. At the same time 
I wanted to point out that once we do that we have pretty well left 
very little to pass around. 1 don't have any objections to this. 
I'd be very happy to support this particular item. I mention also 
that this does not need any further hearings anywhere in the City 
or anywhere here. This is an item that will 'mediately bring prompt 
relief to all the citizens of San Antonio, and I'm ready to vote on 
that one right now, 

MR. O'CONNELL: Thank you. 

MAYOR BECKER: Anyone else have any discussion on the subject? 

REV. BLACK: I somewhat find myself in the same position as Dr. 
san Martin and that is a tremendous desire to try to burn both ends 
of this candle really. On the one hand to try to assist and help 
those persons that we recognized are faced with high bills and 
limited income in order to meet those bills. While recognizing 
also that the City has a tremendous backlog of needs that it realy 
needs to be addressing in terms of monies that it might have avail- 
able. Primarily because I think that there is a greater possibility 
of equity in the application of monies to the low income persons, 
a broader base for it. I would support this motion. 
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MRS. COCKRELL : May I ask  j u s t  one t h l n g .  I f  t h e  motion i s  t o  approve 
pas s ing  up t h e  1 4  p e r c e n t  on t h e  g a s ,  I want t o  suppor t  t h a t .  X hope t h e  
motion does  n o t  a t  t h e  same t i m e  f o r e c l o s e  d i s c u s s i o n  on t h e  second i t e m .  

MR, O'CONNELL: -- No, Lila, I ' m  say ing ,  I ' m  p u t t l n g  your number one 
i n  motion,  

MRS. COCKRELL: F ine ,  good, thank you. 

MR. O'CONNELL: 1 t h i n k  t a l k i n g  t o  people  I t h i n k  w e  had a n  agreement 
t h i a  i s  s o r t  o f  w h a t  w e  wanted t o  do. I thought  maybe it would h e l p  u s  
move a long  

MRS , COCKRELL : Good. 

MR. ALVIN G PADfLLA, JR,: T h i s s  ,,... B i l l ,  I apo log ize  for  coming 
i n  a l i t t l e  late,  I t  c o u l d n ' t  be avoided,  though,  Your motlon i s  on 
t h e  g a s  p a s s  through a lone?  

MR, O'CONNELL: Right ,  

MR. PADILLA: T s  t h a t  g a s  used? Not g a s  used t o  g e n e r a t e  e l e c t r i c i t y ,  
just gas f o r  gas  u s e ,  f o r  b u r n a t i v e  use .  Okay, thank  you, 

MAYOR BECKER: - Does anyone else have any d i s c u s s i o n ?  

DR, SAN MARTIN: - I ' d  l l k e  t o  i n c l u d e ,  if I may, t h a t  t h l s  be brought  
up f o r  f i n a l  a c t l o n  nex t  Thursday. I ' d  l i k e  t o  i n c l u d e  t h a t .  

CITY MANAGER GRANATA: It  can be brought  up t h i s  coming Thursday. 
T h e r e ' s  an  i t e m  on t h e  agenda if you want t o  c o n s i d e r  it t h e  day a f t e r  
tomorrow. 

DR. SAN MARTIN: L'd l i k e  t o  i n c l u d e  t h a t .  

CITY MANAGER GRANATA: Y e s ,  I ' d  l i k e  t o  make a p o i n t  t o o  t h a t  a s  
you forego  t h i s  a s  f a r  a s  s t a f f  is  concerned,  y o u ' r e  fo regoing  it 
from now o n ,  W e  w i l l  n o t  p l an  on any income f o r  f u t u r e  i n  t h e  budget. 
T h i s  d o e s n ' t  count  u n t i l  J u l y  31st. W e  will fo rego  it from now on. 
Okay u n l e s s  t h i n g s  change drastically, 

MAYOR BECKER: W e l l ,  t h e r e ' s  j u s t  one t h l n g  I ' d  l i k e  t o  say  about  
it and t h a t  i s  simply t h a t  a l t hough  t h i s  i s  an immediate r e l i e f ,  and 
I'm n o t  meaning t o  d e t r a c t  from t h e  motion. I t h l n k  t h e r e ' s  a  f a r  
g r e a t e r  r e s p o n s ~ b i l ~ t y  on t h e  p a r t  of  t h e  Councl l  t h a t ' s  a ve ry  b a s i c  
p a r t  of  t h i s  whole problem and t h a t  i s ,  what a r e  we do ing  about  s e e i n g  
t h a t  t h i s  problem i s  remedied i n  t h e  way of f u t u r e  s u p p l i e s  of  g a s  a t  
t h e  lowest  p o s s i b l e  c o s t  t o  t h e  C i t y  and c i t i z e n s ?  What a r e  w e  do ing  
about  eradicating t h e  very problem t h a t  c r e a t e d  a l l  of  t h i s  i n  t h e  f i r s t  
p l ace?  A r e  w e  golng t o  w a i t  f i v e  O r  t e n  y e a r s  f o r  a c o u r t  of Law t o  
s e t t l e  a l l  t h i s  f o r  u s ,  o r  w e  going t o  handle  it i n  some f o r t h r i g h t  
f a s h i o n  and t r y  t o  b r i n g  about  a r e s o l u t i o n  t o  it wi thout  r e a l l y  ducking 
t h e  i s s u e ,  What we ' re  do ing  h e r e ,  I ' m  suppor t ing  what we're discussing, 
but  t h e  b i g  r e a l  number one problem i s  n o t  be ing  f i e l d e d .  We're n o t  
handl ing  it. I h a t e  t o  say  it, bu t  I d o n ' t  t h i n k  anybody else i s  e i t h e r .  
That  i s ,  where a r e  w e  going from h e r e  a s  f a r  as San Antonio i s  concerned.  
What a r e  w e  going t o  do about  i n s u r i n g  t h a t  t h i s  C i t y  has  an  adequa te  
supply of gas a t  t h e  lowest  p o s s i b l e  p r i c e ?  

MR. MENDOZA: M r .  Mayor. 



MAYOR BECKER: With a l l  due r e s p e c t  t o  t h e  c o u r t s  of l a w  and eve ry th ing  
e l s e  t h a t  we ' re  f i n d i n g  o u r s e l v e s  pushed toward,  1 d o n ' t  t h i n k  t h a t  i n  
i t s e l f  i s  so inq  t o  p rov ide  t h e  answer, I d o n ' t  t h ~ n k  i t ' s  golng t o  
p rov ide  t h e  s o l u t i o n ,  and i t ' s  e n t i r e l y  p o s s l b l e  t h a t  some o f  u s  i n -  
a d v e r t e n t l y  o r  o the rwi se  may n o t  l l v e  ano the r  f ~ v e  o r  t e n  y e a r s  t o  
see t h e  t y p e  o f  c o n s t r u c t i v e ,  d e f i n l t e  r e s o l u t i o n  t o  t h ~ s  problem t h a t  
t h e  C i t y  dese rves .  

DR, SAN MARTIN: Mx, Mayor, may I l u s t  s a y  t h a t  y o u ' r e  a b s o l u t e l y  
r i g h t  t h a t  no one had addressed  himself  o r  h e r s e l f  t o  t h i s  item. I, 
p e r s o n a l l y ,  can say  t h e  reason  I had n o t  was t h a t  f was under t h e  
impress ion t h a t  a t  t h i s  p a r t i c u l a r  meet ing we were going t o  d e a l  on ly  
wi th  t h e  r e b a t e .  

MAYOR BECKER: T h a t ' s  c o r r e c t ,  bu t  T% j u s t  merely  p o i n t i n g  o u t . . . . .  

DR. SRN MARTIN: T h a t ' s  c o r r e c t ,  bu t  s i n c e  you have brought  it up, 
M K .  Mayor, I'd l i k e  t o  say something that I ' v e  been t r y i n g  t o  say  f o r  
a  few weeks. I was t r y i n g  t o  be unders tanding  of t h e  problems of t h e  
l e g a l  p r o f e s s i o n  in t r y i n g  t o  move e x p e d i t i o u s l y ,  a s  t h i s  Counci l  has  
r e p e a t e d l y  expressed i t s  d e s , i r e  t o  move e x p e d i t i o u s l y ,  i n  our  l e g a l  
a c t i o n ,  W e  m y  b r i n g  t h e  resolution of t h e  v a l i d i t y  of t h e  c o n t r a c t  
so t h a t  w e  can o b t a i n  t h e  g a s  a t  t h e  p r i c e  t h a t  we c o n t r a c t e d  t o ,  
And i s m  going t o  s a y  v e r y  p l a i n l y  t h a t  I t h i n k  t h a t  t h e  C i t y  P u b l i c  
Se rv i ce  Board of T r u s t e e s  i s  n o t  moving i n  t h e  p rosecu t ion  of our law- 
s u i t  and t h a t  some of t h e  a c t i o n s  t h a t  have been recommended by Mr, 
Crawford Reeder and t h a t  t h i s  Council  agreed t o  f o u r  or f i v e  weeks 
ago and t h a t  w e  gave t h e  suppor t  t o  C i t y  P u b l i c  S e r v i c e  Board, and 
t e l l  them w e k r  w i t h  you, bu t  j u s t  keep moving, and I d o n ' t  see t h e  
t ype  o f  a c t i o n  t h a t  t h i s  Council  e x p r e s s l y  asked f o r .  Now, t h a t  i s  
one way t h a t  w e  can add res s  o u r s e l v e s  t o  t h a t ,  Mr. Mayor. The o t h e r  
one is t h e  i t e m  t h a t  h a s  been brought  v e r y  c l e a r l y  t o  our  a t t e n t i o n  
by M r .  Morton as t o  why t h e  gas  t h a t  goes  t o  t h e  I l l i n o i s  and New 
York, Pennsylvan1.a is less than  h a l f  o f  what w e  who have t h e  g a s  
under o u r  f e e t  have t o  pay here .  Now, t h e  answer t o  t h a t  1 suppose 
is l e g i s l a t i o n ,  M r ,  Morton. I t h i n k  t h a t  we have a meeting scheduled 
ve ry  soon t o  see what kind o f  l e g i s l a t i o n  we need,  e i t h e r  a t  t h e  
Fede ra l  o r  t h e  S t a t e  l e v e l .  Another answer,  M r .  Mayor, i s  t o  g e t  
busy wi th  our  c o a l  g e n e r a t i n g  p l a n t s  s o  t h a t  w e ' l l  be Less dependent 
on n a t u r a l  g a s ,  So, T t h i n k  i n  a way w e  have n o t  comple te ly  ignored 
t h e  problem, M r .  Mayor. We may n o t  have pushed it as much as w e  
should have. For one t h i n g  t h i n g ,  I ' m  going t o  t e l l  you i s  t h a t  J 
wish t h a t  t h i s  Counci l  would a s k  t h e  Board of C i t y  P u b l i c  S e r v i c e  
t o  come back nex t  Thursday, and t e l l  u s  e x a c t l y  why of if any c  
a c t l o n  has  been taken .  There a r e  s e v e r a l  l e g a l  maneuvers t h a t  
could have been t aken  months ago which were recommended by M r .  
Reeder and agreed t o  by t h i s  Counci l  i n  e x e c u t i v e  s e s s i o n  and 1 
c e r t a i n l y  would l i k e  t o  know. 

MAYOR BECKER: The reason  I'm b r i n g i n g  it up it because I see t h l s  
a s  a placebo,  s o  t o  speak,  t o  g e t  something of t h e  moment t o  t h e  people ,  
bu t  a l l  of u s  r e a l l y  a r e ,  I t h i n k ,  f u l l y  aware of what t h e  r e a l  number 
one problem is .  

MR. MORTON: M r .  Mayor, let me ask  you, cou ld  w e  do t h i s ?  I t h i n k  
i t ' s  c e r t a i n l y  w i t h i n  t h e  c o n t e x t  o f  t h i s  meet ing t h a t  w e  d i s c u s s  
t h i s  m a t t e r ,  bu t  cou ld  we v o t e  on t h i s  motion because I ' d  l i k e  t o  
add res s  myself t o  some comments t h a t  D r .  San Mart in  made. 
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MAYOR BECKER: Okay, any f u r t h e r  d i s c u s s i o n  on t h e  motion? W i l l  
you ca l l  t h e  ro l l . . . . . . .  

MR. PADILLA: r would l i k e  t o ,  i f  I may, s i r ?  

MAYOR BECKER: Yes, sir .  

MR. PADXLLA: I would l i k e  t o  kn w i f  t h e  s t a f f  has  had a  chance f t o  comment on t h e  proposa l  be fo re  u  and t h e  one t h a t  appea r s  on t h e  
same page. I know t h a t  comment i n  t h e  l i n e  of how well, i f  a t  a l l ,  t h e y  
a d d r e s s  same of t h e  concerns  t h a t  I ' v e  expressed  t o o  s p e c i f i c a l l y .  One, 
t h a t  t h e  r e l i e f  be provided f o r  t h e  c i t i z e n s  of  San Antonio as  opposed 
t o  Olrnos Park,  T e r r e l l  H i l l s  and so  f o r t h ,  The o t h e r  was t h a t  t h e  s t a f f  
g i v e  u s  t h e  relationship between what w e  are c o n s i d e r i n g  a s  t o  how it 
f i t s  t h e  low income group,  f o r  example, I........it s a y s  t h a t  i f  w e  
cons idered  a  t a x  r e b a t e  o r  a  t a x  r e d u c t i o n ,  s o  t o  speak,  t h a t  would 
roughly be t h e  q u i v a l e n t  o f  t h e s e  d o l l a r s  t h a t  w e ' r e  d e a l i n 9  w i t h ,  
t h a t  t h i s  might look a l l  r i g h t  on t h e  s u r f a c e ,  bu t  beyond t h a t  it 
might r e s u l t ,  it could  e a s i l y  r e s u l t  i n  n o t  p rov id ing  any b e n e f i t s  
f o r  t h e  low income groups,  who need t h e  h e l p  i n  t h e  worse way. Be- 
c ause  it occur red  t o  m e  t h a t  t h e  low income groups may n o t  own t h e  
p rope r ty ,  o r  own p r o p e r t y  on which t o  app ly  t h e  r e b a t e  i n  t h e  form 
of t a x  c u t .  So, 1 was wondering if t h e  s t a f f  has  had a chance t o  
r e p o r t  Ln terms of what e f f e c t  t h e s e  p roposa l s  under c o n s i d e r a t i o n  
have i n  t e r m s  of t h o s e  two t h i n g s .  

CITY MANAGER GRANATA : We had a  computer run  based on what y o u ' r e  
t e l l i n g .  I have p a s s  o u t s  f o r  you t o  show you how many accounts  a r e  
accessed.  For example, i n  San Antonio,  a s s e s s e d  from zero t o  $499 
on t h e  t a x  ro l l s ,  t h e y ' r e  1.415 accounts ,  and i n  $500 t o  $999, 
6,000 accounts ,  and when you q e t  up t o  $5,000 t o  $5,499, you a r e  
t a l k i n g  about  approximately  78,000 homes, from t h e n  it j u s t  goes  
way down. For  example i n  t h e  $12,000 t o  $12,499 t h e r e ' s  13,093 
homes; i n  t h e  $18,000 t o  $ 1 8 , 4 9 9  t h e r e ' s  270 and it j u s t  keeps 
going down, down, down. So, t h e  amount saved i s  j u s t  abou t  t h e  same 
f o r  t h e  lower income. 

MR. PADJLLA: I d o n ' t  know, you know, i f  t h a t  answers my concern ,  
Sam, and I c e r t a i n l y  would want a s  much a s  an answer as p o s s l b l e  pro- 
vided f o r  t h i s  Counci l .  Then t h e  Counci l  cou ld  do a s  it chooses .  I t  
would seem t o  me t h a t  of  t h e  two p roposa l s ,  and I ' m  f l y i n g  by t h e  seat 
of my p a n t s ,  s o  t o  speak,  because w e  d o n ' t  seem t o  have any s u b s t a n t i a t -  
i ng  f i g u r e s .  Number two, would seem t o  m e  t o  a d d r e s s  t h e  i s s u e  a  l i t t l e  
b e t t e r  t han  number one ,  t o  fo rego  on t h e  f i r s t  300 k i l o w a t t  hours ,  be- 
cause  w e  know t h a t  when you g e t  l n t o  t h a t  k ind  of low usuage y o u ' r e  
d e a l i n g  w ~ t h  low income people ,  and,  a g a i n ,  I sugges t  t h a t  perhaps  i n  
p r i n c i p l e ,  r h e  low income people  a r e  n o t  t h e  o n l y  ones  we ~ ihou ld  be 
concerned about ,  b u t  i n  p o i n t  o f  f a c t  t h e y ' r e  t h e  ones  t h a t  are having 
t h e  h a r d e s t  time meet ing t h e s e  r i s i n g  u t i l i t y  c o s t s .  I ' m  wondering 
i f  w e  reduce  1 4  p e r c e n t  on t h e  gas ,  burner  t i p  s i t u a t i o n ,  it would 
seem t h a t  w e  might a f f e c t  t h e  low income. B u t ,  I ' m  wondering if 
we ' r e  sav ing  t h e  low income a few c e n t s ,  and we ' r e  sav lng  t h e  b i g  
bus ines ses  i n  t h e  community a  y r e a t  d e a l  of  money. Business  has  a  
b i t  more of an o p p o r t u n i t y  t o  p a s s  th rough  expenses t han  t h e  guy on 
a  l i m i t e d  income o r  a f i x e d  income o r  a ve ry  low income. For t h a t  
reason ,  number two, and, aga in ,  I ' m  f l y i n g  by t h e  s e a t  of my p a n t s ,  
because I haven? seen  any d a t a  t o  s u b s t a n t i a t e  e i t h e r  one. Number 
two, would seem t o  exempt from t h e  1 4  p e r c e n t  t h e  f i r s t  300 k i l o w a t t  
hours  o f  use .  I know t h a t ' s  t h e  low income because low income people  
d o n ' t  have t e n  t o n s  of a i r  c o n d i t i o n i n g  i n  t h e  house and so f o r t h .  
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MR. OTONNELL: Excuse me, one of the thlngs we were talking about 
prior to your corning was the fact that there the people that are using 
this particular rate area, there's about 67,000 people in that category 
may be singles, or people who are in apartments, but only 37,000 of 
those people are low income. So, you've qot 30,000 people who may be 
high income but would be enjoying that benefit and only 37,000 In the 
lower income. So, if you went back, that's the reason I aaid 1" dike 
to discuss number two a little further, because I don't believe I t  
reflects what really will be best for the Tow income group because 
the gas, seems to me, based on the reports that 1 have gotten, and 
that's what I'm basing my thoughts on, the cities, the schools, the 
hospitals, and the low income groups all are going to benefit by 
foregoing the City's 14 percent in the gas fuel adjustment. Otherwfse, 
we don" identify, when you say, okay don't charge, I mean forego the 
14 percent on the first 300, that doesn't necessarily mean they're low 
income people even though they are living within that same area. 

MR. PADILLA: We've discussed another thing, Bill, and that was the 
relief for schools, prfmarlly, hospitals, and so forth, although hospi- 
tals don't particularly get my sympathy because most of them are money- 
making institutions. They're businesses, even if they're church afffliated 
in most cases. The matter of the schools, we talked about addressing 
them as a separate category for rate-maklng purposes. They could still 
be addresaed that way, The matter of where to grant relief, I don't 
know, staff hasn't come up with anything that I know of to be a recom- 
mendation. 1 was thinking in terms of two things again, to repeat my- 
self, one that the citizens of San Antonlo get this relief. I thlnk 
~ t ' s  high tune, and I think Councilman Morton brought this up several 
months ago. There we agree though we don't agree on some things. 

MR. MORTON: No one agrees with me on everything. 

MR. PADILLA: Well, I think we're in the same category in that respect, 
Cliff. I think that the people of San Antonio, I think it's high tYme 
that the people of San Antonlo got some benefit by virtue of the fact 
that they own the Public Service System. So, that would be my first 
concern, that whatever we rebate go the people of San Antonio as opposed 
to the people of anywhere else. Number two, it would be my concern that 
we grant the relief as much as possible where it's obviously needed, and 
that is among the low income. 

MAYOR BECKER: Well, I can't agree with you more on that point, Al, 
as far as I'm concerned in this meeting here today, that's the only 
group that I have any real identification with as far as this problem 
that exists on this pass through are the low income people, the 
disadvantaged, the unfortunate, whatever you care to call them. The 
ones that are having a hard time, they're the ones that catch my 
attention just as they catch yours, and I would also go to say that 
I think every Councilman shares that same feeling. 

MR. PADILLA: That's right. 

MAYOR BECKER: The only thing I don't personally care for about this 
whole matter is the fact that just not the citizens of San Antonio are 
receiving this. I wish it could be confined to that group of people. 
Now, I don't think it's humanly possible. 

MR. PADILLA: Again, Mr. Mayor, this is the whole point of what I've 
said. I feel like the Council shares my attitude. What I fail to see 
is Some sort of plan or different types of plans that could be used to 1 accomplish this. I know off the top of my heed that a tax cur would 
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affect only the citizens. What I don't know is if that same cax Cut 
would affect the low income, because they may not own property. 

MR. MORTON: A tax cut will benefit business. If you take the same 
number of dollars here, we+e talking about six and a half, it will bene- 
fit business more than the residential. I've already checked that out, 
i s  that correct? 

DR. SAN MARTIN: That"s right. Mr. Mayor, since we've brought up the 
question of the tax rate, I'd like to suggest that we wait until the tax 
re-evaluation program of the City, County, and the School Districts is 
put into shape, Because at this point we don't know what the tax roll 
is going to be and, therefore, any questions that we address ourselves 
to with a tax rate would have to be modified as soon as we get a com- 
plete report on the tax re-evaluation program and what the ultimate 
tax roll will be. 

CITY MANAGER GRANATA: And, please, recall that, of course, they're 
not all lower income, but the senior citizens already have a $10,000 
exemption, and they would benefit by no tax cut. 

REV. BLACK: Mr, Mayor, I have assumed in the support I was giving 
this motion that we had possibly explored ways of identifying San 
Rntonio citizens aver against those outside of San Antonio and had 
possibly discovered that we couldn't very well implement it. Now, 
because I share your vlews on this, the only problem I had was the 
implementation of it and how you get it done. Once I had assumed 
that you can't really get it done, then I simply said, well, thls is 
the best motion I can get out of the Council. So, this is, I mean 
I thlnk we share views on this, I just simply have not been able to....... 

MR. PADTLLA: Well, my question of staff, and I have if you'll 
pardon me, Mayor, for just a moment. I think Sam Granata will agree 
that 1 asked questions that, while I didn't ask him to come up with 
a plan or an alternative set of plans, I don't think there was any 
lack of communication between Sam ln terms of the kind of impact 
I would like this reduction to have on the community and who rt should 
impact the most. I would have to agree with Reverend Black, in the 
absence of any staff recommendation on how to implement this among 
the people of San Antonio. I would have to assume that there isn't 
any way to do it, but before f make that assumption, have you addressed 
the point from that direction, have you addressed it? 

CITY MANAGER GRANATA: Yes, sir, we certainly have, and 1 think that 
at the very outset when it - there was someway to come up wlCh a plan 
to put something in approval to pay the bills for the lower income, 
we said there was no ideal way to find out. These families would vary 
from month to month, on who was poor, and just the cost of implement- 
ing and keep tracking, and who gets it and who doesn't, costs more than 
the project is worth. So, we think the most equitable way was my 
suggestion of the gas pass through. The rates, as you know, were 
tailored to help the low income user. They were given the break in 
the 19 percent lower rate, Now, they'll be getting a break because 
they use more gas than anything else for cooking and heating. In 
the taxes ~.f they're senior citizens, they're already getting the 
$10,000 exemption. They get no additional savings, if you gave it 
in a tax rate cut, then there would be some people that are high 
Income makers that are low users of electricity. There's just no 
equitable way. This is the most equitable, in my opinlon, is the 
suggestions that we made. 
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MAYOR BECKER: How much w i l l  average 400 o r  300 k i l o w a t t  hour 
persons ,  r e c e i v e  i n  t h e  form of a r e b a t e ?  

CITY MANAGER GRANATA: L e t  me say  t h i s  t o  you, had t h i s  p l an  been i n  
e f f e c t  t h i s  yea r ,  t h a t  w e  r a n  a computer tes t ,  and had w e  foregone 
t h e  1 4  p e r  cent  from t h e  g a s  p a s s  through and a l s o  t h e  f u e l  p a s s  
through on t h e  f i r s t  300 k i l o w a t t  hours ,  we would have had, t h e  c l t l z e n s  
would r e a l i z e  a s av ings  of approximately  $5.3 m i l l i o n  t h i s  yea r ,  i n s t e a d  
of t h e  $6.5.  

MAYOR BECKER: W e l l ,  how much does  t h a t  n e t  t h e  average7 

C I T Y  MANAGER GRANATA: The d i f f e r e n c e  between, ... w e l l  what t h e  average  
homeowner? 

MR. PADILLA: The average  Tow use r .  

MAYOR BECKER: On t h e  300 and 400 k i l o w a t t  hours .  

CITY MANAGER GRANATA: On t h e  g a s ,  i t ' s  about $8.00 a yea r .  On t h e  
300 w a t t s ,  t h a t  came up so qu ick ,  I d o n ' t  know. 

MAYOR BECKER: E i g h t  d o l l a r s  a yea r .  

C I T Y  MANAGER GRANATA: On t h e  g a s ,  t h e  1 4  pe r  c e n t ,  $8 .32 ,  ye s  sir. 
Six ty - s ix  c e n t s  a month f o r  t h e  300. So 66 cents,  t h a t ' s  abou t  $1.30 
f o r  t h e  combination.  

MAYOR BECKER: S i x t y - s i x  c e n t s  t i m e s  what? I ' m  t r y i n g  t o  a r r i v e  a t  
what t h e  composit ion of t h e  $4 .5  m i l l i o n .  

C I T Y  MANAGER EPANATA : What was t h e  t o t a l  aga in?  

MAYOR BECKER: How much of it goes  t o  r e s i d e n t i a l ,  how much of  i t  
goes  t o  bus ines s ,  how much of it goes  t o  e d u c a t i o n a l  i n s t i t u t f o n s ,  
h o s p i t a l s ,  and a l i k e ,  as an approximation? 

CITY MANAGER GRANATA: Well ,  I t h i n k ,  I d i d n ' t  run  t h a t  comple te ly  
on t h e  300 KWH. For t h e  gas ,  about  1 2/10 of it goes  t o  bus ines s .  
T h e i r  b i l l  would be reduced by about  1.2 p e r  cent  on t h e  gas  pas s  
through.  

MAYOR BECKER: One and two-tenths  p e r c e n t ?  

CITY MANAGER GRANATA: Yes sir f o r  t h e  bus ines ses .  The schoo l s  
annual  c o s t  $74,000; Co l l eges  - $36,000; t h e  low income homes $8.32 
a y e a r ,  and a moderate home about  $9.40. 

MAYOR BECKER: How many homes were involved i n  t h a t ,  do you 
know, how many thousands? 

CITY MANAGER GRANATA: I n  San Antonio,  approximately  180,000 
t o  190,000 homes. 

MAYOR BECKER: 180,000 t o  190,000? 

CITY MANAGER GRANATA: Yes sir. 

MR. PADILLA: T h a t ' s  your t o t a l  accoun t s ,  i s n ' t  it Sam? 

C I T Y  MANAGER GRANATA: T h a t ' s  t h e  t o t a l  accounts .  
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MR. PADILLA: T h a t ' s  n o t  t h e  t o t a l . . . .  

CITY W A G E R  GRANATA: No, t h a t ' s  homes i n  San Antonio,  t o t a l  
accounts  f o r  t h e  P u b l i c  S e r v i c e  i s  about  220,000. 

.< + 

M R ,  PADILLA: O f  coursd, '  under bo th  of t h e s e  p roposa l s  a l l  homes 
., 

would be a f f e c t e d .  

C I T Y  MANAGER GMNATA: T h a t ' s  c o r r e c t .  

MR. PADILLA: Up t o  300 on proposa l  two and on a l l  t h e  b u r n a t i v e  
u s e  on proposa l  one. 

C I T Y  MANAGER GRANATA: That ' s r i g h t .  

MR. MORTON: But a s  a p ropor t ion  it would be a g r e a t e r  impact  on t h e  
lower income people ,  more f a v o r a b l e  i n  f a c t .  

MAYOR BECKER: E i g h t  d o l l a r s  a yea r .  

MR. PADILLA: You know, Mayor, I ' v e  g o t  t o  be j u s t  a s  honest  as I 
know how. When 1 was r a i s e d ,  and f ' v e  g o t  t o  r e a c h  way back,  it was 
i n  a poor home, and my dad always vo ted  f o r  bond i s s u e s .  He followeg 
t h e  p r i n c i p l e  t h a t  t h e  poor man d i d n ' t  g e t  a whole l o t  of  t h e  improve- 
ment bu t  he g o t  some, and t h e  r i c h  man pa id  t h e  t a x e s .  I d o n ' t  know 
i f  t h a t ' s  s t i l l  t r u e  o r  n o t .  But my concern i s  t h i s .  We have eo many 
a r e a s  of town t h a t  need improvements i n  many of t h e  poor a r e a s  of 
town. Things such a s  d r a i n a g e ,  and what have you. You're a l l  t o o  
f a m i l i a r  w i t h  them. I ' m  j u s t  wondering i f  on t h e  one hand, we're 
g iv ing  t h e  average homeowner an $8.00 a year  s a v i n g s  i n  gas ,  which 
i s  a p lacebo  r e a l l y  w i t h  a l l  due r e s p e c t  f o r  t h e  d i r e  need of eve ry  
d o l l a r  t h a t  t h o s e  people  can g e t  t h e i r  hands on. B u t  y o u ' r e  g i v i n g  
every homeowner an $8 .00  c u t  i n  t h i s  g a s  r a t e ,  and by t h e  same token ,  
I ' m  j u s t  wondering if we wouldn ' t  a l l  be way ahead of t h e  game, by 
spending t h o s e  funds  on something t h a t  would r e a l l y  b e n e f i t  t h e  
ve ry  same a r e a s  of town t h a t  we're concerned with .  

MAYOR BECKER: T h a t ' s  been my f e e l i n g  a l l  t h e  way a long  A l .  You 
know, $ 8 . 0 0  t o  m e ,  I r e a l i z e  i t ' s  impor tan t ,  b u t  on t h e  o t h e r  hand. 
Y e s ,  L i l a ,  what d i d  you have t o  say? 

MRS. COCKRELL: Yes, s i r ,  I t h i n k  f irst  of a l l  w e  have t o  see t h a t  
we have t o  do a l o t  of l i t t l e  t h i n g s  i n  o r d e r  t o  make any k ind  of an 
impact.  Th i s  o v e r a l l  admi t t ed ly  i s  a smal l  t h i n g ,  bu t  lt is  a step 
and ~ t ' s  a s t a r t .  Now, i f  we can add t o  t h i s  t h e  suppor t  f o r  t h e  re -  
ducing t h e  S t a t e  sales t a x ,  t h a t  w i l l  g i v e  ano the r  f ive  p e r c e n t  on t h e  
b i l l s ,  and t h e  two t h i n g s  t o g e t h e r  w i l l  make some impact .  Then i f  w e  
can g e t  behind t h e  proposa l  t h a t  C l i f f  made, t h a t  w i l l  make a b i g  Lm- 

pact. We have t o  do each one o f  t h e s e  t h i n g s ,  and,  hope fu l ly ,  t h e  
combination w i l l  come up t o  something t h a t  i s  r e a l l y  s i g n i f i c a n t .  
Then, i n  a d d i t i o n ,  t h e r e  i s  t h e  p o i n t  o f  t h e  school  d i s t r i c t s  and t h e  
h o s p i t a l s .  On t h e  school  d i s t r i c t s ,  wha t ' s  going to  happen i s  t h a t  
t hey  keep on paying t h e i r  p r e s e n t  u t i l i t y  b i l l s ,  and we ' r e  n o t  a b l e  
t o  work o u t  any a s s i s t a n c e  t o  them. They ' r e  go ing  t o  r a i s e  t h e n  tax  
r a t e s ,  and i t ' s  going t o  be j u s t  a s  sure a s  day fo l lows  night, t h a t  
we ' re  a l l  going t o  pay h i g h e r  school  t a x e s .  The h o s p i t a l  d i s t r i c t  - 
t h i s  morning I went t o  t h e  meeting t h a t  t h e  h o s p i t a l  d i s t r l c t  had. 
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t h e y ' r e  i n  t h e  r ed ,  a  l a r g e  p a r t  w e l l ,  t h e y ' r e  i n  t h e  r e d  f o r  two reasons .  
One i s  t h a t  t h e  o u t  o f  county i n d i g e n t  p a t i e n t s ,  we're n o t  be ing  r e i m -  
bursed f o r  t hose ,  and then  t h e  second t h i n g  is  t h e  u t i l i t y  b i l l s .  So, 
if they can get some h e l p  o u t  o f  i t ,  I t h i n k  i t ' s  go ing  t o  be  a  r e a l  
h e l p  t o  aga in  t h e  same taxpayers  t h a t  a r e  our  C i t y  taxpayers .  

DR. SAN MARTIN: M r .  Mayor, I ' d  like t o  add t o  what M r s .  C o c k r e l l  
has  s a i d ,  and I a q r e e  w i t h  M r .  P a d i l l a  t h a t  w e  need a  l o t  o f  v i s i b l e  - 
t h i n g s  - dra inage ,  streets and eve ry th ing .  Uut I t h i n k  t h i s  i s  a s t e p  
i n  t h e  r i g h t  d i r e c t i o n  a s  M r s .  C o c k r e l l  has j u s t  s a i d .  W e  need to  
addres s  o u r s e l v e s  t o  ano the r  a r e a  which i s  t h e  Community Development 
Act  which would c r e a t e  some type  o f  program,s e x p r e s s l y  d i r e c t e d  t o  t h e  
lower income a r e a s  o f  o u r  community. I t h i n k  somewhere clown t h e  l i n e ,  
n e x t  summer o r  n e x t  f a l l ,  w e  need t o  add res s  t o  o u r s e l v e s  o r  t h e  Council  
which w i l l  be  i n  power a t  t h a t  t i m e  should very c a r e f u l l y  p repa re  a  
bond i s s u e  f o r  C i t y  in~provements which would t a k e  c a r e  o f  some o f  t h e  
t h i n g s  t h a t  w e  can do. So, 1 t h i n k  i t ' s  a l l  a  q u e s t i o n  o f  p u t t i n g  
s e v e r a l  items i n t o  a  comprehensive p lan .  For t h e  t i m e  be ing  I f e e l  
t h a t  t h i s  i s  something t h a t  w e  need t o  do, M r .  Mayor, and I ' d  l i k e  t o  
ask for  t h e  q u e s t i o n  on t h i s  motion. 

MAYOR BECKER: I c a n ' t  h e l p  b u t  r ega rd  M r .  P a d i l l a ' s  remarks a s  
be ing  m e r i t o r i u s  i n  t h e  f a c t  t h a t  they  do r e p r e s e n t  a t  l e a s t  t o  a  g r e a t  
e x t e n t  i n  my mind one o f  t h e  t h i n g s  t h a t  w e  were t r y i n g  t o  s eek ,  and 
t h a t  was t h e  b e s t  means o f  hand l ing  t h i s  money. An average o f  $8.00 t o  
me i s  almost ,  w e l l ,  i t  has  a  c a t c h  a l l  r i n g  t o  it which I t h i n k  i s  
hollow i n  many ways. I r e a l i z e  t h a t  t h e  f a c t  t h a t  it would be done 
would c e r t a i n l y  have va lue  and a l l  t h a t ,  b u t  I t h i n k  it could  a l s o  a t  
t h e  same t ime b e a r  d i s c u s s i n g  e x a c t l y  what w e  a r e  embarking on h e r e .  I 
goes  t h e  r e a l  reason  t h a t  I d o n ' t  f e e l  a s  k i n d l y  toward i t  a s  I should  
i s  t h a t  t h e  mere f a c t  t h a t  it d o e s n ' t  embrace on ly  t h o s e  people  t h a t  
l i v e  i n  San Antonio. T h a t ' s  t h e  t h i n g  t h a t  I ' m  unhappies t  about ,  f 
t h l n k .  Other  than  t h a t  I can th ink  o f  a  l o t  o f  t h i n g s  t h a t  would h e l p  
t h e  poor people .  I can t h i n k  o f  how you can a f f e c t  them d i r e c t l y  i n  
t h e i r  everyday l i v i n g .  One o f  t h e  t h i n g s  t h a t  comes t o  my mind is t h e  
m a t t e r  o f  bus  f a r e .  I doubt i f  t h e r e  a r e  many h igh  income people  r i d i n g  
t h e  buses  f o r  example, I d o n ' t  t h i n k  t h e r e  a r e ,  a t  l e a s t  t h e r e  might be  
some. I t  would a lmost  be  an excep t ion  t o  t h e  r u l e  and y e t  something 
could b e  done i n  t h a t  a r e a  perhaps  and f a p p r e c i a t e  what M r .  O'Connell 
s a i d  about  t h e  remainder o f  t h e  $2 m i l l i o n .  

REVISREND BLACK: M r .  Mayor, I do th ink  t h a t  b e f o r e  we vo te  on t h i s  
t h a t  it ought t o  b e  s a i d ,  a s  you have i n d i c a t e d ,  t h a t  a  l o t  o f  persons  
o u t  t h e r e  a r e  go ing  t o  b e  looking  f o r ,  when you t a l k  about  t h i s  pass -  
through,  t h e y ' r e  going t o  b e  looking  f o r  s u b s t a n t i a l l y  lower b i l l s .  
They ' r e  go ing  t o  b e  t h i n k i n g  t h a t  t h e y ' r e  going t o  have r e a l l y  lower 
b i l l s  a s  a  r e s u l t  o f  t h i s  a c t i o n .  And what we're r e a l l y  s a y i n g  i s  t h a t  
y o u ' r e  going t o  have 6 4  c e n t s  less, you see w i t h  t h i s  k ind  of  a c t i o n  i n  
terms of t h e  average b i l l .  Now, I would c e r t a i n l y  want i t  very w e l l  
s a i d  t h a t  t h e  a c t i o n  on t h e  p a r t  o f  t h e  Counci l  i s  n o t  r e a l l y  d e a l i n g  
w i t h  t h e  b i g  i s s u e  t h a t  we've g o t  b e f o r e  us and t h a t  i s  t h e  h i g h  c o s t  
o f  u t i l i t i e s .  I t ' s  n o t  r e a l l y  d e a l i n g  w i t h  t h i s ,  and t h a t  t h e  C i t y  o f  
San Antonio i s  going t o  be  f aced  w i t h  h igh  c o s t s  o f  u t i l i t i e s  f o r  some 
t i m e .  So t h a t  w e  d o n ' t  f i n d  o u r s e l v e s  g e t t i n g  t h e  r epe rcuss ion  on 
t h e  p a r t  o f  s ay ing ,  w e l l ,  you know, t h e y ' r e  t r y i n g  t o  r e a l l y  do us i n  
by g i v i n g  us t h e  impress ion t h a t  they  a r e  r e a l l y  do ing  something f o r  
us and look a t  my b i l l ,  i t ' s  6 4  c e n t s  less than  it was l a s t  month. 
Well,  I t h i n k  we need t o  say  t h a t  d e f i n i t e l y  so t h a t  t h i s  k ind  of a c t i o n  
does n o t  g i v e  t h e  wrong k ind  o f  impress ion.  

MAYOR BECKER: W e l l ,  i s  t h e r e  any f u r t h e r  d i s c u s s i o n ?  Well, I ' d  
l i k e  t o  add one t h i n g  f u r t h e r  and t h a t  i s  t h a t  a f t e r  w e  have done t h i s  
t h a t  w e  know i n  by manner o f  means seemed t o  i n d i c a t e  t o  t h e  people  
we 've  done a l l  we can do because  w e  h a v e n ' t .  W e  h a v e n ' t  a t t a c k e d  t h e  
r e a l  problem and I ' l l  r e s t a t e  t h a t .  W e  h a v e n ' t  a t t a c k e d  t h e  r e a l  
problem. This  i s  t h e  k ind  of a I d o n ' t  know, Mother Hubbard c a t c h  a l l  
s o r t  of  a  t h i n g .  I t ' s  a bone i n  t h e  cupboard and i t  d o e s n ' t  have much 
meat on it as  f a r  a s  I ' m  concerned.  C a l l  t h e  r o l l ,  w i l l  you Jake. 
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CITY CLEW: C a l l s  t h e  r o l l .  

AYES : Cockre l l ,  San Mar t in ,  Black,  Lacy, Morton, P a d i l l a ,  Mendoza, 
O'ConneI.1, Becker. 

NAYS : None. 
ABSENT: None. 

MR. PADILLA: I v o t e  y e s  on ly  t o  go a long  w i t h  t h e  group. I d o n ' t  
t h i n k  i t  ' s  t h e  b e s t  way t o  U s e  t h e  money. 

MRS. COCKRELL: M r .  Mayor, f o r  t h e  purpose o f  t h e  d i s c u s s i o n  1 would 
l i k e  t o  move t h a t  I t e m  No. 2 b e  approved. ---- Apparent ly  t h e r e ' s  no 
second. 

DR. SAN MARTIN: M r .  Mayor, I ' d  l i k e  t o  ask  t h e  C i t y  Manager t o  t a k e  
M r s .  C o c k r e l l ' s  p roposa l  o f  300 k i l o w a t t  hours  i n  each cus tomer ' s  b i l l  
and do a  l i t t l e  work w i t h  my sugges t ion  o f  a  permanent l i f e l i n e  rate o f  
400 which would never  b e  involved  i n  t h e  q u e s t i o n  of c o s t  o f  gas  o r  c o s t  
o f  energy,  b u t  i t  would b e  addressed  t o  t h e  low income group. 

CITY W A G E R  GRANATA: Yes s ir .  I t h i n k  h e r ' s  was on a  l i f e l i n e  r a t e  
a s o  f o r  300. You're j u s t  s ay ing  up i t  ano the r  100 KWH. 

DR.  SAN MARTIN: Give us a  l i t t l e  more in format ion .  I t h i n k  M r s .  
C o c k r e l l ,  w i t h  a l l  due r e s p e c t  t o  your  sugges t ion ,  I t h i n k  i t  needs a  
l i t t l e  more s tudy .  I th ink  we can come up wi th  perhaps  a b e t t e r  s o l u t i o n ,  
I 'd like t o  r e q u e s t  t h a t  M r .  Mayor. 

MR. MENUOZA: While we ' r e  a sk ing  t h e  C i t y  Manager t o  look i n t o  t h i n g s ,  
I'd l i k e  t o  fol low up on what you sugges ted  e a r l i e r  about t h e  T r a n s i t .  
I t h i n k  t h e r e  might b e  a  p o s s i b i l i t y  t h a t  w e  could f i n d  ways and means 
i n  o r d e r  t o  he lp  t h a t  s i t u a t i o n .  Encourage more people  t o  r i d e  t h e  
buses  when they  a r e  running and perhaps  maybe f i n d  o u t ,  I d o n ' t  know 
whether w e ' r e  going t o  b e  a b l e  t o  come up w i t h  t h e  money, b u t  s i n c e  w e  
do have some money r i g h t  now, maybe it would be  worth looking  i n t o  t h e  
p o s s i b i l i t y  o f  f i n d i n g  a  way a s  t o  how much i t  would cost t o  have f r e e  
s e r v i c e  o r  t e n  c e n t  s e r v i c e  o r  some way t o  h e l p  t h e  c a r  poo l ing  o r  h e l p  
t h e  c i t i z e n s ,  h e l p  t h e  low income, h e l p  everybody. 

I guess  when you h e l p  somebody, y o u ' r e  r e a l l y  h e l p i n g  a  l o t  
o f  people .  I t h i n k  t h e  sugges t ion  you made about  t h e  c i t i z e n s ,  w e  
might be a b l e  t o  c o n s i d e r  h e l p i n g  t h e  c i t i z e n s  o f  San Antonio w i t h  t h i s  
bus s e r v i c e  s i t u a t i o n .  n u t  w e  c a n ' t  make a  d e c i s i o n  un le s s  w e  have 
some f a c t s  and f i g u r e s  t o  back us up. 

CITY MANAGER GRANATA: I can g i v e  you a  few f a c t s  on t h a t .  As you 
know, w i t h  t h e  package t h a t  they j u s t  s e t t l e d  t h e  walk o u t  w i t h ,  w e  
are now s u b s i d i z i n g  t h e  t r a n s i t  t h i s  y e a r  t o  t h e  t u n e  o f  $2,437,000 o f  
which $ 1  m i l l i o n  was budgeted.  The d i f f e r e n c e  w i l l  come from t h e ,  what 
I ca l l  t h e  s u r p l u s ,  t h e  f i r s t  $ 2  m i l l i o n  s u r p l u s ,  t h a t ' s  why w e  want t o  
keep $8 m i l l i o n  of t h e  $14.5 m i l l i o n .  So every time t h a t  you c u t  t h e  
f a r e  a n i c k l e ,  you have t o  s u b s i d i z e  an a d d i t i o n a l  h a l f  m i l l i o n  d o l l a r s .  

MR. MENDOZA: I unders tand t h a t .  Sam what I ' m  say ing  i n  combination ... 
CITY MANAGER GRANATA: - For  example, i f  you dropped t h e  f a r e s  today 
t o  a  dime f o r  a d u l t s  and a n i c k l e  f o r  t h e  k iddos ,  you would be subs i -  
d i z i n g  t h e  T r a n s i t ,  i n s t e a d  o f  $2,400,000 you would s u b s i d i z i n g  them 
$4,600,000 a  yea r .  

MR. MENUOZA: Well,  i t  might h e l p  i n  t h e  a r e a  o f  buses  running empty, 
you know. A Lot o f  times you have,  you s t i l l  have t o  s u b s i d i z e  them, 
you 've  have t o  run them, you 've  have to mainta in  them. 

MAYOR BUCKER: IIow much does c o s t  t o  go f o r  example from l e t ' s  s a y  
Canton S t r e e t  t o  Callaghan b a d ?  How many zones do you go through? 
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CITY MANAGXR GFZWATA: I t h i n k  t h a t ' s  two zones. I t ' s  35 c e n t s  or 
4 5  c e n t s .  

MAYOR BECKER: T h i r t y - f i v e  c e n t s .  IIow much does it c o s t  t o  go from 
say  West 24th S t r e e t  t o  Alamo Heights?  

DR. SAN MARTIN: A l l  r i g h t ,  i f  you t a k e  i t  from the o t h e r  s i d e  o f  
24th  you a c t u a l l y  t a k e  it i n  t h e  second zone. I t  w i l l  c o s t  you 30 c e n t s  
t o  come downtown and then  by t h e  t i m e  you g e t  t o  Alamo Heights  you 've  
a l r eady  been through another  two zones. So it w i l l  c o s t  40 c e n t s .  

MAYOR BECKER: 
s i d e  of town t o  

Doesn ' t  i t  c o s t  a s  
t h e  o t h e r  i n  c e r t a i n  

much a s  65  c e n t s  
examples? 

t o  r i d e  from one 

DR. SAN MARTIN: - F i f t y  c e n t s ,  I t h i n k ,  i s  t h e  most. 

MAYOR BECKER : I t  c o s t s  42 c e n t s  to  go from Canton S t r e e t  t o  Cal laghan 
Road. Now where does it c o s t  65  c e n t s  t o  r i d e  t o?  

STAFF MEMBER: I f  you were t o  go o u t  you would have to add about  15  
o r  20 c e n t s  t o  go a l l  t h e  way t o  t h e  o t h e r  side. 

MR. MORTON: I had t h e  f l o o r .  I asked f o r  t h e  f l o o r  a f t e r  the ques- 
t i o n . . .  ......... 
MAYOR BECKER: Well ,  I d i d n ' t  r e a l i z e  t h a t  C l i f f .  We're j u s t  d i s -  
c u s s i n g  how you can h e l p  poor people .  S i x t y - f i v e  c e n t s  t o  r i d e  t h e  bus 
one way t o  work and then  ano the r  6 5  c e n t s  t o  r i d e  it home o r  40 c e n t s  
one way and 40  c e n t s  home t h a t  would b e  80 c e n t s ,  you know. You could  
spend a d o l l a r  a  day on bus f a r e  w i t h o u t  any d i f f i c u l t y  a t  a l l .  But 
t h a t ' s  n e i t h e r  h e r e  n o r  t h e r e .  What w a s  it you wanted t o  say? 

MR. 0 ' CONNELL : L e t  me say  one more t h i n g .  I d o n ' t  want t o  f o r g e t  
thisy w e  have s a i d  and we've t a l k e d  about  h e r e  about  t h i s  
k i l o w a t t ,  t h i s  300 k i l o w a t t s  o r  400  k i l o w a t t s .  I want t h e  s t a f f  t o  
g i v e  us some, maybe t h e  f i g u r e s  a r e  e x a c t ,  b u t  t h e  way I understood 
t h i s  s t a t emen t  was, t h a t  t h e r e  a r e  abou t  67,000 low u s e r s  o f  which 
37,000 could  be cons idered  low income. Is t h a t  what f unders tood? 
Okay, w e l l  when we t a l k  about  t h i s  t h i n g  l i k e  L i l a  has  h e r e ,  how number 
two, f o r  i n s t a n c e .  L e t ' s  n o t  g i v e  t h e  30,000 people  who d o n ' t ,  n o t  t h a t  
they d o n ' t  need i t ,  l e t ' s  n o t  h e l p  30,000 people  who a r e  n o t  i n  t h e  
c l a s s i f i c a t i o n  y o u ' r e  r e a l l y  n o t  t r y i n g  t o  h e l p  r e l i e f .  T h a t ' s  a lmost  
h a l f  o f  t h e  whole bunch. 

MAYOR BECKER: W e l l ,  we've j u s t  done t h a t  i n  e f f e c t ,  Bill. So, I 
th ink  i t ' s  a L i t t l e  l a t e  i n  wor ry ins  about  t h a t .  

MR. 0 'CONNELL: I d o n ' t  t h i n k  s o ,  no ,  no . . . . . . . . . . . .  

MR. MORTON: We're t a l k i n g  abou t  t w o  d i f f e r e n t  t h i n g s ,  M r .  Mayor. 

MAYOR DECKER: I a p p r e c i a t e  t h a t ,  I know what y o u ' r e  t a l k i n g  about  b u t  
I t h i n k  we've j u s t  he lped  a bunch o f  people  t h a t  d o n ' t  need it by p a s s i n g  
through t h e  $4.5 m i l l i o n  t o  t h e  bedroom c i t i e s  and v a r i o u s  and sundry 
i n s t i t u t i o n s  around town t h a t  a r e n ' t ,  i n  my op in ion ,  need ing  o f  it.  
But what is your p o i n t  t h a t  y o u ' r e  t r y i n g  t o  make7 

MR. O'CONNELL: Well, I ' m  t r y i n g  t o  s a y  t h i s  t h a t  when you are 
t a l k i n g  about  37,000 people  t o  b e  helped on some ba lances  o f  money, 
t h a t  you d o n ' t  i n c l u d e  30,000 people  j u s t  because of t h e  number o f  
w a t t s  they use per month. 

MAYOR DECKER: HOW do you f i g u r e  t o  do t h a t ?  

MR. O'CONNELL: Well ,  t h e  s t a f f  used t h e  f i g u r e s ,  I d o n ' t  know where 
they  g o t  them from, b u t  i f  w e  cou ld  r e v e r s e  them, I guess  w e  cou ld  g e t  
them. 

MR. PADILLA: - W e l l ,  B i l l ,  i s n ' t  t h a t  l i k e  and C l i f f  you 've  been 
want ing t h e  f l o o r ,  go ahead. 1'11 y i e l d  t o  you. 
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MR. MORTON: I c a n ' t  b e l i e v e  it, Alvin,  you 'd  do t h a t  f o r  me? 

MR. PAUILLA: Mayor, I ' d  l i k e  t o  speak a f t e r  M r .  Morton. 

MR. MORTON: Well,  i f  1 may, I have s e v e r a l  p o i n t s  I ' d  l i k e  to  make. 
F i r s t  o f  a11  I would l i k e  t o  ask  t h e  s t a f f  o r  anyone they  might d i r e c t  
t h e  q u e s t i o n  t o  whether t h e  school  d i s t r i c t s  and t h e  h o s p i t a l ' s  
problem relates only  t o  t h e  c o s t  o f  energy o r  is  t h e r e  a  mod i f i ca t ion  
i n  t h e  r a t e  s t r u c t u r e  t h a t  they  exper ienced  a s  a  r e s u l t  o f  t h e  l a s t  
r a t e  i n c r e a s e  which g i v e s  them a  t r i p l e  whammy. Can anyone answer t h a t  
q u e s t i o n ?  

CITY MANAGER GRANATA: I d i d n ' t  h e a r  t h e  q u e s t i o n .  

MR. MORTON : The q u e s t i o n  is was t h e r e  a  mod i f i ca t ion  i n  t h e  r a t e  
s t r u c t u r e  i t s e l f  for  i n s t i t u t i o n s ,  such a s  h o s p i t a l s ,  s choo l s  and 
c o l l e g e s  t h a t  gave him an a c c e l e r a t e d  u t i l i t y  b i l l  beyond what t h e  r a t e  
adjustment  o f  19% o r  t h e  f u e l  pas s  through adjustment  would a f f e c t  t h e i r  
b i l l s .  

CITY MANAGER G W A T A :  No, s i r ,  j u s t  f o r  t h e  low income i s  where 
t h e r e  was any d i f f e r e n c e  i n  t h e  r a t e  as I unders tand i t .  

MR. MORTON: M r s .  Jockusch,  cou ld  I ask  you t o  come up? 

CITY MANAGER GRANATA: W e l l ,  e xcep t  f o r  t h e  b o i l e r  gas.  

MR. TOM UEELY: - The b o i l e r  gas  which a c c e l e r a t e d  makes it look so 
much worse. 

MR. MORTON: W e l l ,  t h i s  i s  my p o i n t ,  would you mind add res s ing  your- 
s e l f  t o  t h a t  q u e s t i o n .  

MRS. CARL JOCKUSCB: I cannot  answer i f  w i t h  r e s p e c t  t o  t h e  gas .  
With r e s p e c t  t o  the e l e c t r i c i t y ,  t h e  way o f  f i g u r i n g  t h e  demand charge  
w a s ,  t h e  peak demand charge  was changed and t h i s  had a d r a m a t i c a l l y  
e x o r b i t a n t  e f f e c t  on two d i f f e r e n t  b i l l s  and t h i s  was p re sen ted  as a 
p a r t  of  o u r  b i l l .  I have a f e e l i n g  t h a t  i t  may b e  i n  t h e  gas  b u t  w e  
have n o t  s t u d i e d  t h a t ,  f c a n ' t  answer t h a t .  

MR. MORTON: But you a r e  saying tha t  d i s a l l o w i n g  t h e  pass through,  
a i s a l l o w i n g  t h e  19% r a t e  i n c r e a s e  t h e r e  were f a c t o r s  t h a t  were incorpo- 
r a t e d  i n t o  t h e  r a t e s  such a s  t h e  school  d i s t r i c t s  t h a t  i nc reased  the 
u t i l i t y  b i l l ,  

MRS. JOCRUSCH : Yes, c o r r e c t .  That  ' 8  c o r r e c t .  

CITY MANAGER ERANATA: Yes. 

MR. MORTON: Was t h e  Counci l  aware t h a t  t h i s  took  p l a c e  a t  t h e  t i m e  
we voted on a r a t e  i n c r e a s e ?  

MAYOR DECKER: NO. 

DR. SAN MARTIN: NO. 

MR. MORTON : Okay, my f i rs t  p o i n t  would b e  a  r e q u e s t  t o  t h e  s t a f f  t o  
do a  thorough a n a l y s i s  o f  t h i s  p a r t i c u l a r  q u e s t i o n  because perhaps  I 
d i d n ' t  do my homework, b u t  I d i d  n o t  t h i n k  t h a t  this  was a  p a r t  of  the 
19% r a i s e .  

DR. SAN MARTIN: I t h i n k  it was M r s .  Jockusch,  by o u r  rate c o n s u l t a n t .  
He d i d  b r i n g  abou t  some o f  t h a t  i n fo rma t ion .  I t  was brought o u t  by M r .  
Tom Ueely t h a t  i t  was customary i n  t h e  i n d u s t r y  t o  g e t  t h i s  k ind  o f  
approach,  o r  I do b e l i e v e ,  i f  I remember c o r r e c t l y ,  t h a t  he  d i d  mention 
t h e  c o n s u l t a n t  and CPS, b u t  t h e r e  would b e  some k ind  of changes i n  t h e  
peak demand charges .  

MAYOR BECKER: - Okay, you 've  g o t  a b e t t e r  memory than  I do,  



MR. MORTON: -- Could I ask t h e  s t a f f  t o  ana lyze  t h i s  and c e r t a i n l y  ask  
t h a t  they c o n t a c t  t h e  i n s t i t u t i o n s  such a s  h o s p i t a l s ,  s c h o o l s  to  determine 
r e a l l y  what t h e  impact  is o f  t h e  mod i f i ca t ion  i n  t h e  r a t e  excluding t h e  
192 i n  t h e  f u e l  pass through.  

C I T Y  W A G E R  GRANATA: Y e s ,  s i r ,  w e  can.  

MR. MORTON: Coula you do t h a t ?  

CITY MANAGER GRANATA: Yes. 

MR. MORTON: How long  would it t a k e  t o  g e t  t h a t  in format ion  back? 

CITY MANAGER GRANATR: - A week o r  t e n  days ,  g i v e  us two weeks. 

MR. MORTON : Thusday's Counci l ,  a f t e r  t h i s  one ,  okay. 

MAYOR BECKER: May I ask  you a  q u e s t i o n ?  What i f  we f i n d  t h a t  t h e r e  
was a mod i f i ca t ion  and it was s i g n i f i c a n t ,  and i t ' s  one o f  t h e  g r e a t e s t  
c o n t r i b u t i n g  f a c t o r s  t o  t h e  problems t h a t  t h e  s choo l s  d i s t r i c t s ,  univer-  
s i t ies  and h o s p i t a l s  a r e  having and t h a t  were amended and r e s t o r e d  t o  
i t s  o r i g i n a l  s t a t e ,  l e t ' s  say .  Then t h e  $ 4 . 5  m i l l i o n  t h a t  we're t a l k i n g  
about  h e r e  would have a  g r e a t e r  impact  on t h e  poor people ,  o r  I should  
say  t h e  honieowner, t h e  bu rne r  t i p  u s e r ,  i s n ' t  t h a t  c o r r e c t ?  The 
r e d i s t r i b u t i o n  o f  t h a t  $ 4 . 5  m i l l i o n ?  

MR. MOR'PON: I ' m  s o r r y  I d o n ' t  fo l low you. 

MAYOR BECKER: - W e l l ,  what I ' m  t r y i n g  t o  say  i s  t h a t  i f  w e  r e s t o r e d  
t h e  r a t e  s t r u c t u r e  t o  i t s  o r i g i n a l  state fo r  t h e  h o s p i t a l s ,  s choo l  d i s t -  
r i c t s  and whatever ,  and u n i v e r s i t i e s  t h a t  t hen  t h e  $ 4 . 5  m i l l i o n ,  i f  t h a t  
be  the f i g u r e ,  would b e  r e a p p l i e d  t o  t h e  homeowner, l e t ' s  say, t h e  u s e r ,  
t h a t  we were t r y i n g  t o  reach and w e  on ly  reached w i t h  a $8 .00  a  y e a r ,  
l e t ' s  s a y  and h o p e f u l l y ,  t h a t  might i n c r e a s e  i t se l f  t o  some more 
meaningful f i g u r e .  Is t h a t  c o r r e c t ,  would t h a t  b e  i t ?  

MR. MORTON : I t h i n k  it would work t h e  r e v e r s e .  

MAYOR BECKER: The o t h e r  way you d o n ' t  t h i n k  it would have any 
e f f e c t  a t  a l l ?  

MR. PAUILLA: F i r s t  you would have less money. . . . . . . . . . . . .  

MR. MOR'I'ON: Well, you would have l e s s  money bu t . . . . . . . . . . . .  

MR. PADILLA: By n o t  cha rg ing  t h o s e  s choo l s .  

MR. MORTON : I t h i n k  t h a t  w e  must remember t h a t  w e  probably a r e  
t a l k i n g  n o t  j u s t  h o s p i t a l s ,  s c h o o l s ,  and churches ,  h e r e ,  when w e  s t a r t  
t a l k i n g  about  demand meters  b u t  w e ' r e  a l s o  t a l k i n g  about  t h e  c o s t  o f  
p roduc ts  t h a t  are made h e r e  i n  San Antonio t h a t  a l l  o f  us buy, whether  
be low o r  what. So, r e a l l y  w e  a r e  g e t t i n g  t h i s  bo th  ways and w e ' r e  a l s o  
t a l k i n g  about  jobs t h a t  may n o t  be  h e r e  a s  a r e s u l t  o f  t h e  u t i l i t y  b i l l  
be ing  non-competi t ive w i t h  c e r t a i n  a r e a s  o f  t h e  country .  

MAYOR BECKER: Of cou r se ,  t h a t ' s  t h e  reason  I s a y  what I say ,  C l i f f ,  
t h a t  $ 4 . 5  m i l l i o n  i s n ' t  going t o  t a k e  c a r e  of a l l  t h a t .  

MR. MORTON: Well, I ' v e  used t h i s  f i g u r e  be fo re .  A s  you know, I t h i n k  
t h e r e  has  been a  l o t  o f  d i s c u s s i o n  i n  a l l  o f  t h e  media on urg ing  t h e  
Counci l  t o  make a r e d i s t r i b u t i o n  i n  some form o f  a l l  o r  p a r t  of t h e  1 4 %  
pass through.  Frankly,  I t h i n k  there's been a  l o t  more emphasis on t h i s  
r a t h e r  than  t r y i n g  t o  e n l i g h t e n  people  on number one,  what t h e  problem 
i s ,  and number two, what s o l u t i o n s  do w e  have. I f  I may, I'd l i k e  t o  
e r a s e  t h a t  b lackboard over  t h e r e .  I d o n ' t  wr i t e  very wel l ,  I ' m  l e f t  
handed. Do w e  have anybody h e r e  who can w r i t e  on t h e  s t a f f .  I ' d  l i k e  
t h o s e  f i g u r e s  up t h e r e .  



C I T Y  MANAGER GRANATA: I th ink  so. 

MR. MORTON: Write w e l l ,  I ' m  s o r r y .  

MAYOR BECKEH: -- L e g i b i l i t y ,  i s  t h a t  what y o u ' r e  say ing?  

MR. MORTON : Well, I c a n ' t  write, much Less w e l l .  So,  t h a t  was a  
Freudian s l i p .  

MAYOR BECKER: Well,  I can w r i t e  b u t  i t ' s  n o t  l e g i b l e .  

CITY MANAGER GRANATA: Where d i d  J o e  go? 

MR. PAUZLLA: C l i f f ,  t h a t ' s  s t i l l  from revenue sha r ing .  

MR. MORTON: I see t h a t .  

MR. PADILLA: - Sam, do you r e a l i z e  t h a t ' s  a revenue s h a r i n g  schedu le  
up t h e r e ?  

CITY MANAGER GRANATA: - Yes, sir,  t h a t ' s  s o  we wouldn ' t  f o r g e t .  

MR. PADILLA: When was t h a t ,  from May o r  when? Do we c l e a n  t h e  boards  
everyday,  Sam? 

CITY MANAGER GRANATA: Not t h i s  one,  I h a t e  t o  see i t  go o f f .  M r .  
O 'Connel l ,  I found o u t  t h a t  t h e r e  are 39,000 accounts  t h a t  use  200 
k i l o w a t t  hours ;  64,000 homes, 389,000 homes, 4,400. 

MR. 0 'CONNELL: You c a n ' t  i d e n t i f y  t h e  people  by t h e i r  usage.  

MR. PADILLA: T h a t ' s  what makes it s o  tough. 

CITY MANAGER GKANATA : And C l i f f ,  ano the r  t h i n g  s i n c e  you b r i n g  up 
t h e  demand meter ,  a n o t h e r  hidden c o s t  i n  t hose  r a t e s  i s  t h a t  $5.60 
pena l ty  charge  t h a t  everybody is be ing  a s s e s s e d  now because o f  h igh 
usage i n  t h e  summer. I t ' s  a u t o m a t i c a l l y  added t o  your  b i l l .  

MR, MORTON : -- I unders tand.  

MR. PAUILLA: Well,  you caused the board t o  be  c leaned  any ways, 
a f t e r  only  6 months, C l i f f .  

MR. MORTON: Okay, I ' d  add res s  t h e s e  s t a t e m e n t s  and q u e s t i o n s  t o  t h e  
C i t y  ~ a n a g e r  and a s k  him i f  he  would t o  d i r e c t  t h e  q u e s t i o n s  t h a t  he 
c a r e s  t o  t o  t h e  s t a f f  i n  c a s e  he  f e e l s  t h a t  they  would b e  more q u a l i f i e d  
t o  answer than  h imse l f .  Is it b a s i c a l l y  t r u e  t h a t  a 2 5  c e n t  c o s t  per 
thousand f o r  gas equa l s  % of  your  u t i l i t y  b i l l s  on o u r  p r e s e n t  r a t e  
s t r u c t u r e '  I n  o t h e r  words, 75% o f  t h e  u t i l i t y  b i l l  goes f o r  d e b t  
r educ t ion  and overhead.  

STAFF MEMBER: - We h a v e n ' t  analyzed t h a t ,  C l i f f ,  I d o n ' t  know. 

VP. MORTON: 
* , " " 

Char les  do you know? 

MR. CHARLES CROSS: Can you r e s t a t e  t h e  q u e s t i o n ?  

MR. MORTON: A 25% p e r  thousand charge  f o r  gas  which r o l l i n g  o u t  
23.75 equa l s  & of  a  r e s i d e n t i a l ,  a  t y p i c a l  r e s i d e n t i a l  u s e r s  u t i l i t y  
b i l l .  

MR. Ct73SSr Twenty-five c e n t s  worth  o f  gas g e n e r a t e s  80 k i l o w a t t  
nours  or e l e c t r i c i t y .  I t  would b e  about ,  i t  would g i v e  you t h e  base  
r a t e  of  about  3 m i l l s  p e r  k i l o w a t t  hour.  

MR. MORTON: I l i k e  t o  keep t h i n g s  very s imple .  I do know t h e  answer 
t o  t h e  That  is c o r r e c t .  So 2 5  c e n t s  p e r  thousand yas equa l s  

of t y p i c a l  u s e r s  u t i l i t y  b i l l .  



MAYOR BECKER: - You'd b e t t e r  s t a r t  a t  t h e  top.  

MR. MORTON: Yeah, you 'd  b e t t e r  s t a r t  a t  t h e  t op .  

MR. PADILLA: Repeat it, C l i f f .  

MR. MORTON : Okay, 25  c e n t s  p e r  thousand.  

MAYOR BECKER: P e r  thousand c u b i c  f e e t .  

MR. MORTON: Per thousand cub ic  f e e t  of gas  equa l s  % o f  your u t i l i t y  
b i l l  a t  o u r  p r e s e n t  r a t e  and p r e s e n t  d e b t  and overhead s t r u c t u r e .  

Okay, t h e  p o i n t  I want t o  make h e r e  - I d o n ' t  t h i n k  i t ' s  t h i s  
hard  i f  you leve l  w i t h  people  about  how t h e i r  u t i l i t y  b i l l  i s  broken 
down. N o w ,  I u s u a l l y  f i n d  t h a t  people  have a  l o t  b e t t e r  unders tanding  
than  people  l i k e  us sometimes g i v e  c r e d i t  f o r .  What we're t a l k i n g  about 
l a s t  month t h e  gas  c o s t  how much? 

DR. SAN MARTIN: $1.28. 

MR. MORTON : Was it $1.281 

CITY MANAGER GRANATA: $1.377. 

MR. MORTON: $1.377.  So what we're t a l k i n g  abou t  is roughly i n c r e a s i n g  
t h e  c o s t  p e r  gas  5% t i m e s .  Is that c o r r e c t ?  

CITY MANAGER GRANATA: Four and a  h a l f  t imes .  

MR. MORTON: Four and a  h a l f  t imes .  

STAFF MEMBER: For  i n c r e a s i n g  t h e  t o t a l  c o s t  of  t h e  gas ,  ye s ,  5% t imes.  

MR. MORTON: Y e s ,  5% times. So what we ' r e  s a y i n g  h e r e  i s  t h a t  t h e  
f u e l  ad jus tment  on a  t y p i c a l  u s e r ' s  bill Last month would have been it 
25 e q u a l s  a  f o u r t h  of the b i l l ,  you cou ld  double  it t o  a  d o l l a r ,  you could 
go f o u r  t i m e s  on t h e  gas  b e f o r e  you inc reased  your u t i l i t y  b i l l  a  100% 
based on o u r  p r e s e n t  r a t e .  I s n ' t  t h a t  c o r r e c t ?  And h e r e  w e ' r e  t a l k i n g  
abou t  going 5% t i m e s .  

Now t h a t  would mean t h a t  your  u t i l i t y  b i l l  above t h e  r a t e  
would have been about  130% above t h e  r a te  charqe.  T h a t ' s  $1.30 gas  
e q u a l s  ................ 
MAYOR BECKER: T h a t ' s  t h e  535 t imes? 

MR, MORTON: T h a t ' s  t h e  5% t i m e s  s i r ,  okay. Now, what w e ' r e  looking  
a t  is  simply t h i s .  Gas i s  n o t  going t o  b e  23.75 c e n t s  p e r  thousand 
c u b i c  f e e t  aga in  e v e r ,  and we might a s  w e l l  a c c e p t  t h a t  r i g h t  h e r e  and 
now and i f  t h e r e ' s  anybody on t h i s  Council  t h a t  d i s a g r e e s  w i t h  m e  I ' d  
l i k e  to h e a r  from them. I d o n ' t  want t o  ho ld  t h a t  o u t  t o  anyone l i k e  
we ' r e  going t o  have some magic s o l u t i o n  and go back t o  23.75. Now, 
t h e r e  i s  one way t h a t  w e  cou ld  r o l l  t h a t  back and t h a t  is i f  we could  
g e t  t h a t  amount of damages o u t  o f  o u r  c u r r e n t  supply.  T h a t ' s  t h e  on ly  
way w e  can do i t ,  i s n ' t  i t ?  Okay, you s a i d  t h a t  o u r  f u e l  adjustment  
was now p r o j e c t e d  w i t h i n  o u r  c u r r e n t  f i s c a l  y e a r ,  t h e  1 4 %  on t h e  f u e l  
ad jus tment  e q u a l s  14 .5  m i l l i o n  d o l l a r s ,  i s  t h a t  r i g h t ?  Okay, p u t  1 4 %  
e q u a l s  14.5  m i l l i o n .  Then i f  t h i s  is 14.5 equa l s  14.5 m i l l i o n ,  then  
what does 86% e q u a l  which i s  what t h e  gas would cost wi thou t  o u r  
g e t t i n g  t h e  1 4 %  on top.  I n  o t h e r  words, t h a t ' s  t h e  actual  cost  o f  
gas .  L e t ' s  see how much t h e  f u e l  adjustment  i s  going t o  amount t o  f o r  
San Antonio fox  t h e  n e x t  yea r  based on and I ' m  assuming on what $1.30 
o r  w e r e  you looking  a t  $1.28 when you made your 14.51 

........................ (Everybody ta lk inc j  a t  o n c e ) . . . . .  ................ 
CITY WINAGER GRANATA: About 9 8  m i l l i o n .  
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MR. CROSS: Ninety-e igh t  m i l l i o n ,  roughly.  

MAYOR BECKER: -- Is it working, Cha r l i e?  

MR. MORTON: Can anybody t e l l  me what i t  i s ?  

(SOMEONE I N  AUDIENCE) : I n a u d i b l e .  

MR. MORTON: Well, 1 0 0 %  equa l s  103 m i l l i a n  d o l l a r s ,  s o  then  86 e q u a l s ,  
86% e q u a l s  what? 

MAYOR BECKER: W e l l ,  i t ' s  about  87. 

MR. MORTON: Okay, l e t ' s  b e  conse rva t ive  and l e t ' s  use  86 m i l l i o n  
%liars. Now, what was o u r  p r o j e c t i o n  on t h e  1 4 . 5  m i l l i o n  based on a s  
f a r  a s  t h e  c o s t  o f  gas? 

C I T Y  MANAGER GRANATA: I t  was up t o  1.377. 

........................... (EVERYBODY TALKING AT ONCE) .................... 
MR. MORTON: I t  c o s t  $1.38 l a s t  month, a r e  you p r o j e c t i n g  then  this 
gas  i s  going to go down f o r  t h e  b a l a n c e  o f  t h e  yea r?  L e t ' s  assume t h a t ,  
l e t ' s  w a i t .  I know I ' v e  read  t h e  s chedu le  and I'm ask ing  you t h e  
q u e s t i o n s  t o  e x p l a i n  t h e  problem and hope fu l ly  l e v e l  w i t h  f o l k s  about  
what t h e  problem is and then  pas s  t h e  s o l u t i o n s  on how t o  s o l v e  it. 
I t ' s  1.3091 Well you say  t h a t ' s  a  h i g h ,  b u t  i t ' s  a l r eady  a t  1.38. 

MR. CROSS: ( i n a u d i b l e )  

MR. MORTON : I r e a l i z e  t h a t  b u t  e s s e n t i a l l y  what y o u ' r e  p r o j e c t i n g  is 
gas  averaged o u t  a t  what, f o r  t h e  c u r r e n t  f i s c a l  y e a r ,  t h e  ba lance  o f  
i t ?  

MR. CROSS: I c a n ' t  g i v e  you an answer because they  t a k e  i n ,  they  g e t  
a  month by month a t  CPS on what they p r o j e c t  each month would be ,  what 
each usage would b e  a l l  t h e  way down. 

MR. MORTON: W e l l ,  do you t h i n k  t h a t  $1.38 is f a i r l y  c l o s e ?  

MR. CROSS: Y e s ,  p r e t t y  c l o s e .  

MR. MORTON : Okay, l e t ' s  make t h i s  assumption.  I f  you had t h e  88.5 
m i l l i o n  d o l l a r s  t h a t  w e ' r e  looking  a t  up t h e r e  on t h e  blackboard means 
t h e  p r o j e c t e d  amount o f  t h e  f u e l  pass through  f o r  t h e  C i t y  o f  San Antonio 
t h a t  w i l l  go t o  Lo-Vaca, i s  t h a t  r i g h t ?  O r  s a i d  ano the r  way, t h i s  i s  
what Lo-Vaca says  t h e y ' r e  having t o  pay f o r  gas  above t h e  c o n t r a c t  
amount, is t h a t  c o r r e c t ?  Okay. 

MR. CROSS: The re ' s  ano the r  p o i n t  t h e r e ,  M r .  Morton, t h i s  i s  t h e  
t o t a l  f u e l  pass through  t h a t  r e p r e s e n t s . . . .  .... ( i n a u d i b l e ) . . . . , .  

MR. MORTON : I unders tand t h i s ,  b u t  a s  f a r  a s ,  w e l l ,  I ' l l  ask  t h e  
q u e s t i o n  t h i s  way. I f  w e  were a sk ing  f o r  damages from C o a s t a l  S t a t e s  
o r  Lo-Vaca o r  Oscar Wyatt o r  whoever i t  is t h a t  w e  want t o  ask  
damages from e s s e n t i a l l y  t h a t ' s  what w e  want. W e  want f o r  t h e  c u r r e n t  
f i s c a l  y e a r ,  w e  want 88.5  m i l l i o n  d o l l a r s  which r e p r e s e n t s  t h e  amount 
t h a t  we're having t o  pay f o r  f u e l  above t h e  c o n t r a c t .  - No n o t  t i m e s  
three, l e t  me go ahead and f i n i s h .  W e  a r e  approximately  20% o f  t h e  t o t a l  
revenue o f  Lo-Vaca. W e  t a k e  208 o f  t h e i r  f u e l ,  i s  t h a t  c o r r e c t ?  So, 
then  i f  we look a t ,  i f  w e  can assume t h a t  t h e r e  are some people  who have 
a b e t t e r  r a t e  than we do,  a s  f a r  a s  t h e i r  c o n t r a c t ,  it was less than  
23.75 some t h a t  a r e  g r e a t e r  than 23.75 some t h a t  were s h o r t e r  and some 
t h a t  were l onge r  t o  where we use o u r s  a s  t h e  average.  L e t ' s  s e e  what 
w e ' r e  r e a l l y  t a l k i n g  about  t h a t  w e  want i n  damages and I ' l l  g e t  back t o  
what w e . .  .........., 
D R .  SAN MARTIN: One h a l f  b i l l i o n .  
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MR. MORTON: Ha! That  won' t even come c l o s e .  Okay, a t  20% e q u a l s  
88.5 s o  you 've  g o t  t o  t a k e  f i v e  t i m e s  88.5 which i s  440 m i l l i o n  d o l l a r s .  
Now, this i s  assuming t h a t  gas  does n o t  go up any h i g h e r  than it i s  r i g h t  
i n  t h e  c u r r e n t  f i s c a l  y e a r  annua l ly  what w e  want from C o a s t a l  S t a t e s  
et a l ,  i s  440 m i l l i o n  d o l l a r s .  Okay, w r i t e  t h a t  f i g u r e  down. Now, 
w e  have how many years to run on o u r  contract? Seven years.  Seven 
t i m e s  440 m i l l i o n  i s  how many b i l l i o n ?  

MAYOR DECKER : A l m o s t  three b i l l i o n .  

MR. PADXLLA: About 3.2 b i l l i o n .  

MR. MORTON : P u t  it down. I want you to  put the whole t h i n g  down 
h e r e  t o  where everyone can s e e  t h e  enormity of the problem. T h a t ' s  
440 t imes  7  yea r s .  Now, I'd l i k e  t o  ask t h e  C i t y  Manager how much 
d i d  C o a s t a l  S t a t e s  e t  a1 worth ,  market value? W e ' l l  a sk  M r .  White. 
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MR. CARL WHITE: I don't know. 

MR. MORTON: Is about half a billion dollars a fairly good figure? 

DR. SAN MARTIN: The financial reports ... they have about 230 million 
dollars on the latest.. . . . 
MR. MORTON: But again I'm just saying that they're understating 
those..... 

DR. SAN MARTIN: They're only .... 
MR. MORTON: Okay, let's put $500 million up there, is what they're 
worth. Now what I want to do is I want somebody to explain to me how 
we're going to take a company that at the outside it's worth half a 
billion dollars and get threc billion dollars out of it. 

MR. MENDOZA: Why not? 

MAYOR BECKER: Well you're not going to do it. 

MR. MORTON: I don't believe you can do it in the court house unless 
there 's magic there. 

MK. PADILLA: That's the one thing they haven't got. 

MR. MORTON : Then if that be the case, does anyone here see a way 
to get that much money out of them? 

MAYOR BECKER: There's no way to get it. 

MR. PADILLA: You're not going to get that much. 

MR. MORTON: Well, then are we being responsible when wc tell people 
that we're going to sue them and leave the assumption that we're going 
to make them whole again. I think we are. We're holding out of false 
hope here when we say that we're going to sue these people and I think 
they assume that everything is going to be good again. 

MAYOR BECKER: The whole thing is based on a false premise. I'll 
say it. The whole thing is based on a false premise because it's bascd 
primarily on a motion. That is what has instigated all this thing from 
the stem to stern about sue, sue, sue. 

MR. PADLLLA: Cliff, I don't believe I've ever heard any member of 
this council say or say anything that I can construe or assume to be 
a statement that this Council is going to make the people whole agains 
in terms in getting their total damages back. There's no way. 

MR. MORTON : I don't think that has been said specifically. I thlnk 
when we talk about we're going to go out here and sue them for everything 
they're worth that the impression is left that this is true. And it's 
not just the Council. I think it's the media. I think it's, I've talked 
to one person on the editorial level the other day and essentially what 
he was saying was, that 1s what it takes. Is "you've got to make us 
whole again" which means all above the contract. Well, if this level 
of understanding exists on that level as far as the media is concerned, 
then we really got a problem. 

MAYOR BECKER: That's the thrust of the wholc thing. That's generally 
why you cngage in a lawsuit, isn't that correct? To recover damages .... 
MR. PADILLA: You know, Cliff, there's something else...if I may? 

MR. MORTON: That's the only thing. Now you had a specific point. 
That's the only two things that you can.... 

MR. PADILLA: If I may, I'm going to say something that I'm sure is 
highly unpopular, but it is nevertheless honest and that is that we keep 
talking about the contract and make no mistake I don't have much, any 
sympathy at all for Oscar Wyatt. I'm satisfied from what we've heard 
that aqc ntributory, a large contributory factor to San Antonio's 
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problem has been some of this shenanigans that have been pulled by 
Coastal States. So as a consequence, I have no sympathy for him, but 
in point of fact we keep talking about a contract. Within that same 
contract the people of San Antonio have not been told that in it is 
incorporated a phrase that has to be there because of State law and 
that phrase says or is to the effect, that the contract price can be 
altered by the Railroad Commission upon application of either party 
if the Railroad Commission, in fact, finds it in the public intercst, 
to alter that rate. And this they have done through their temporary 
order. The damages to the people of San Antonio, if any, are probably 
going to come in the areas of deliverability and the breakdowns. They 
probably are going to come in the areas of the shenanigans, if any, and 
I am satisfied there have been some, that the Coastal States management 
has pulled off and they have accrued to the damage of the people of San 
Antonio. I don't think you are going to get them on the basis of the 
rate went up if it was that clean because the contract itself does not 
guarantee us 20.75 cents, Part of that contract is State law which 
says the Railroad Commission has the right to alter it. 

MR. MORTON: Well, I am not going to get into the legal ramifications, 
I just wanted to have this exercised right here and would like to ask 
thc City Manager if he would, to determine whether these figures are 
right. In other words, I would like to have an analysis of their con- 
tracts that are outstanding and project against it what you think the 
cost of gas is going to be and see just exactly how many dollars we are 
talking about. Because if these figures are as out of relation as I 
think they are, 3 billion from 500 million dollar company, let's say 
that we arc very fortunate and we win 3 billion dollars worth of damages. 
As soon as they have used up a11 of their assets, my next question would 
be what do we do because then you turn on the burner and there is no gas. 
Has anybody addressed that question? 

DR. SAN MARTIN: Mr. Morton, may I say a few things. We projected 
the 19% increase in the rate structure to take care of further development - 
of our generating capacity and some of that involves coal generator, So 
in a way we have addressed ourselves to that. We are trying to be less 
dcpendent on gas and more dcpendent on the more abundant type of coal 
for generating electricity. Now are we not addressing ourselves to that 
problem? 

MR. MORTON: Well, I don't think we are, sir. Let's look at it this 
way. If Coastal is worth half a billion dollars and if we are so Lucky 
that tomorrow we get judgement for $3 billion, we get it tomorrow, and 
we don't have any delays like we had on the North Expressway. Once 
that bill is presented to them then the company has no capacity to buy 
gas. Would that be a correct assumption? 

DR. SAN MARTIN : Is there such a thing as getting the money from 
future earnings for the next 25, 30 years? 

MR. MORTON: I don't know. 

MR. PADILLA: They would have to be able to make easy payments, Jose. 

MR. MORTON: How long do you want to forego interest on that one? 

MAYOR BECKER: So what you are saying about coal, is that Texas 
utilities doesn't have to rely just on coal in order to insure the City 
of Dallas with an adequate supply of energy at cheap prices, for the 
simple reason that they have got considerable quantities of gas already 
stored up. That same condition exists for Houston. Now we hear a lot 
of talk about how good, what fine shape we are in here in San Antonio. 
That we are going to be on coal before Houston or Dallas is, perhaps. 
Of course, Dallas has already been on coal up there for 25 years. But 
the reason they are seriously considering the cost at this time or really 
engaged in it to the extent that we are is because they don't have to. 
The requirement isn't there for it. The emergency, the necessity hasn't 
manifested itself to thc same extent it has to San Antonio. So we are 
just kidding ourselves when we talk about what great shape we are in. 
It's like saying I have to take a bottle of caster oil everyday and I'm 
much better off than you are because you only have to drink a pint a 
day, you know. So it's not the same type of analysis. 



MR, PADILLA: I d i d n ' t  know you had q u i t e  a problem M r .  Mayor. 

bIAYOH ULCKER : Well i n  my c a s e  i t ' s  o l d  aye.  I d o n ' t  know what h i s  
problem i s .  You d o n ' t  r e l a t e  t o  t h a t ,  do you? 

MR. MORTON: W e l l  i n  l i n e  w i t h  t h i s ,  I t h i n k  you can see t h e  s i z e  of 
t h e  h a l l ,  Mayor. I j u s t  want t o  make t h i s  p o i n t .  I t h i n k  t h i s  Council  
i s  say ing  w e  are n o t  going t o  be made whole and w e  do n o t  want t o  m i s -  
l e ad  anybody i n t o  t h i n k i n g  t h a t  t hey  are and w e  should  t u r n  o u r s e l v e s  
t o  t h e  f u t u r e  and look a t  ways t o  s o l v e  t h e  causes  of t h e  problem. I 
would sugges t  t h i s .  Number one,  t h a t  we ask  t h e  C i t y  s t a f f  t o  p repa re  
a  recommendation t o  t h e  S t a t e  l e g i s l a t u r e  o r  t h e  Governor t o  determine 
how w e  can d e r i v e  revenue frorri g a s  t h a t  i s  go ing  o u t  of: t h e  S t a t e ,  ga s  
and o i l  i n t o  i n t e r s t a t e  comnlerece a t  t h e  4 5  c e n t  r a t e  when we a r e  now 
paying $1.38. 

MAYOR BECKER: Well f o r  t h e  new g a s  we're paying 51.70 and such.  

MR. MORTON: W e l l ,  I r e a l i z e  t h a t  ... t h e y ' r e  paying 4 5  c e n t s  f o r  it. 

MAYOR BECKER: You're t a l k i n g  about  a  composite.  

MR. MORTON: I asked f o r  t h i s  in forn ia t ion  be fo re . . .  

MR. GARCIA:  S ta tement  i n a u d i b l e .  

MR. MORTON: No I d i d n ' t .  You misunderstood me M r .  Garc ia .  You t o l d  
m e  how I c o u l d n ' t  do i t .  I d i d n ' t  ask  you t h a t  q u e s t i o n .  I asked how 
it  could  be done. 

MR. GARCIA: W e l l  t h e  on ly  way t h a t  it can be done M r .  Morton i s . . . .  

MR. MORTON: Is t a x  a l l  of  us . . .  

MR. GARCIA: - That  i s  c o r r e c t .  

MR. MORTON: Yes and then  c o u l d n ' t  t h e  S t a t e  of Texas r e b a t e  t h a t ,  t h e  
i n t e r s t a t e  p o r t i o n  t o  s u b s i d i z e  t h e  development of  c o a l  p l a n t s ?  Did you 
look a t  i t  t h a t  way o r  d i d  you s t o p  when you saw you c o u l d n ' t  do it on 
i n t e r s t a t e  a lone?  

MR. GARCIA: W e 1 1  t h e  on ly  s eason  I addressed  myself t o  t h a t  was 
because t h e r e  was one s t a t u t e  passed s p e c i f i c a l l y  for  t h a t  purpose.  

MR. MORTON: Okay b u t  what I ' m  a sk ing  i s  t h i s .  Perhaps what we 
have t o  do i s  t a x  bo th  i n t r a  and i n t e r ,  b u t  t h e n  w e  t u r n  r i g h t  back 
around on t h a t  p o r t i o n  t h a t  i s  i n t r a  and we g i v e  i t  back t o  t h e  c i t i z e n s  
Ly s u b s i d i z i n g  c o n s t r u c t i o n  of c o a l  and n u c l e a r  p l a n t s .  

MR. GARCIA: 'Phat could p o s s i b l y  be done,  yes  sir .  

MR. MORTON: Okay, would you look i n t o  t h a t  a s  a p o s s i b i l i t y ?  

MR. GARCIA: Yes s i r .  

MRS. JOCKUSCH : May I j u s t  s a y  one th ing .  One of t h e  most r i d i c u l o u s  
b i y  i d e a s  t h a t  has  been sugges ted  a long  t h e  l i n e s  t h a t  y o u ' r e  t a l k i n g  
about  i s  t h a t  t h e  a v a i l a b l e  s choo l  funds  owns and r e c e i v e s  one - s ix th  
i n  money f o r  t h e  g a s  t h a t  i s  being s o l d  bo th  i n  and o u t ,  I n  o t h e r  words, 
t h e  a v a i l a b l e  s choo l  fund i s  paying $1.38 f o r  g a s  which i s  being and i s  
s e l l i n g  i t  o u t  of s t a t e .  So,  i f  t h e  a v a i l a b l e  school  fund could t a k e  
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i t s  r o y a l t i e s  i n  k ind  and n o t  i n  money, t h e r e  i s  a  way perhaps  t h a t  t h e  
s choo l s  of t h e  C i t y  might e v e n t u a l l y ,  some way g e t  t o g e t h e r .  Th i s  i s  
such a  tremendous and r e v o l u t i o n a r y  l e g a l  p r i n c i p l e  t h a t  it would r e q u i r e  
a  l o t  of  development. 

MR. MORTON : So, e s s e n t i a l l y ,  you a r e  s ay ing  i s  t h a t  g a s  and o i l  i s  
beiny t aken  o u t  of  s choo l  fund p rope r ty  and being s o l d  a t  1 9 4 0  p r i c e s  
and y o u ' r e  paying 1975 p r i c e s  f o r  t h e  g a s .  

MR. PADILLA: For t h e  yas  t h a t  you have i n  t h e  f i r s t  p l a c e , .  

MR. MORTON : Would i t  be p o s s i b l e  t0 prepa re  t h i s  l e g i s l a t i o n ,  t h i s  
recommended l e y i s l a t i o n  w i t h i n  t h e  nex t  two weeks? 

MR. GARCIA: Yes s i r .  If t h e r e  i s  any way, w e  w i l l  see t o  it. 

MR. MORTON: Okay on t h e  s t a t e  l e v e l  we've d i scussed  it be fo re  b u t  
cou ld  w e  a l s o  p repa re  a r e s o l u t i o n  f o r  passage a t  t h e  e a r l i e s t  p o s s i b l e  
d a t e  suppor t ing  t h e  Governor of t h e  S t a t e  of Texas on h i s  sugges t ion  o f  
t a k i n g  t h e  s a l e s  t a x  o f f .  

CITY MANAGER GKANATA: T h a t ' s  on t h i s  Thursday ' s  agenda,  f o r  your 
a c t i o n .  While we're t a l k i n g  about  t h e  l e g i s l a t o r s ,  i f  I may p o l l  t h e  
Counci l ,  w e  have i f  y o u ' l l  look a t  your c a l e n d a r s .  The l e g i s l a t o r s  
can meet w i t h  you F r iday ,  December 20 a t  noon if i t ' s  akay wi th  you. 
To go over  t h e  proposed l e g i s l a t i v e  changes which we w i l l  t r y  t o  
condense r a t h e r  t han  go wi th  7 2 .  L e t ' s  go  w i t h  s i x ,  e i g h t  o r  ten 
and t h e n  i f  i t ' s  okay wi th  you, we'd l i k e  t o  set up t h e  meeting.  We 
have a  meeting p l a c e ,  I t ' s  a  room i n  t h e  Convention C e n t e r ,  I t  w i l l  
be f o r  lunch i f  you can make i t .  They a l l  have accep ted  bu t  about  
two, i s  t h a t  r i g h t ?  

M H .  GARCIA: Everyone t h a t  has been con tac t ed  has  accep ted  and 
t h e  o t h e r  t h r e e  I t h i n k  t h a t  I ' v e  a l r e a d y  t a l k e d  w i t h  them. I'm s u r e  
t h e y  w i l l  be a v a i l a b l e .  

MR. MORTON : Okay on t h e  n a t i o n a l  l e v e l ,  I would s u g g e s t  t h a t  w e  p a s s  
a  r e s o l u t i o n  t o  t h e  P r e s i d e n t  t h a t  would ask him t o  ask t h e  Congress t o  
de te rmine  t h e  causes  of t h e  p r e s e n t  energy crisis because on t h e  b r i g h t  
s i d e  it is my pe r sona l  op in ion  t h a t  t h e r e  i s  a  l o t  more g a s ,  o i l  and 
c o a l  i n  t h e  United S t a t e s  t h a n  t h e  American p u b l i c  i s  being l e a d  t o  
b e l i e v e  t h a t  t h e r e  is and t h e  on ly  reason  t h a t  t h i s  g a s ,  o i l  and c o a l  
has  n o t  been explored  f o r  b e f o r e  o r  has n o t  been used be fo re  i s  because 
of t h e  p r i c e  t h a t  was p u t  on t h i s  energy by t h e  F e d e r a l  Government. Tt 
would seem t o  m e  t h a t  w e  have some l o c a l  e l e c t e d  o f f i c i a l s  who might 
be a b l e  t o  do something about  t h i s .  L a s t l y ,  I would a l s o  ask i n  con- 
j u n c t i o n  wi th  t h e  r a t e  mod i f i ca t ion  o r  a n a l y s i s  t h a t  w e  d i s cus sed  a s  
Ear a s  t h e  demand meters  t h a t  w e  a l s o  look a t  t h e  p o s s i b i l i t y  of  
perhaps  r e c o n s t r u c t i n y  t h e  r a t e  t o  p e n a l i z e  t h o s e  people  who are n o t  
conserv ing  on energy,  e s p e c i a l l y  r e s i d e n t i a l .  T h a t ' s  t h e  on ly  way 
t o  do it. 

MAYOR BECKER: T h e r e ' s  o t h e r  h y p o c r i s i s  t h a t  cou ld  be d e a l t  w i t h  
also.  One, t h e  low t r ansmis s ion  r a t e  t h a t ' s  been g ran ted  Lo-Vaca and 
how i t ' s  b e n e f i t i n g  t o  o t h e r  p r i n c i p l e  c ~ t i e s  i n  t h e  S t a t e  of  Texas 
on a  d a i l y  b a s i s  t o  t h e  t une  of about  $ 3  o r  $ 4  m i l l i o n  a  day. And 
t h e  o t h e r ,  t o  God knows what e x t e n t .  J u s t  because t h e y ' r e  en joy ing  
t h i s  low t r a n s m i s s i o n  r a t e  and we're s u b s i d i z i n g  t h o s e  communities 
a t  o u r  own expense because Lo-Vaca i s  o u r  on ly  s u p p l i e r .  These o t h e r  
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c i t i e s  have s e v e r a l  s u p p l i e r s .  T h e r e ' s  a g r e a t  many h y p o c r i s i s  that have 
t o  be d e a l t  w i th  t h i s  whole t h i n g .  And t h e  whole premlse h a s  been 
f a l l a c i o u s  and a b s o l u t e l y  d i s h o n e s t  a s  f a r  a s  i t ' s  opposed t o  p u b l i c .  

MRS. COCKRELL : What about  t h i s  o t h e r  p roposa l ,  I t h i n k  t h a t  C l i f f o r d  
made, about  some t y p e  of r e g u l a t i o n  of t h e  p r i c e  of gas  a t  t h e  wel lhead 
i n t r a s t a t e ?  

MAYOR BECKER: well, I asked f o r  t h a t  about  n i n e  months ago whenever 
i t  was and i t  d r i f t e d  o f f  i n t o  some t.ype of conference  between mayors 
and none of them wanted t o  d i s c u s s  any of our  problems because they  
a l r e a d y  have enough of t h e i r  own. 

MRS. COCKRELL: Cou ldn ' t  w e  j u s t  a s  our  Counci l  work on t h a t  because 
I t h i n k  somewhere or  ano the r  w e  ought  t o  g e t  behind t h a t .  I t h i n k  
c e r t a i n l y  we ' r e  n o t  say ing  t h a t  i t  should  be anyth ing  l i k e  t h e  i n t e r -  
s t a t e  because I d o n ' t  t h i n k  t h a t  w e  can f o r c e  it t o  be a t  t h e  same l e v e l .  
I f  we can g e t  a t  t h e  i n t e r s t a t e  b u s i n e s s ,  i f  w e  can g e t  t h i s  t a x  o r  
whatever you were t a l k i n g  abou t  C l i f f . . .  

MAYOR BECKER: 1 t h i n k  what y o u ' r e  t a l k i n g  about L i l a  i s  t h e  r e l a -  
t i o n s h i p  between t h e  c o s t  of  a c t u a l l y  d r i l l i n g  t h e  w e l l  and t h e  
a c c e p t a b l e  r e t u r n  on your i n v e s t e d  c a p i t a l .  There should be  a rela- 
t i o n s h i p  t h e r e ,  

MR. MORTON: There i s  i n  every  b u s i n e s s .  

MAYOR BECKER: Well,  t h e r e  u s u a l l y  i s ,  and i f  I ' m  g e t t i n g  a  two 
months pay o u t  on a  g a s  w e l l ,  I t h i n k  t h a t ' s  a  l i t t l e  b i t  much, you 
know. I t  used t o  be t h a t  i f  you g o t  a  t h r e e  o r  f o u r  y e a r  pay back,  
i t  was s t i l l  cons ide red  a  p r e t t y  good d e a l .  But a  two o r  t h r e e  
month pay o u t  i s  r e a l l y  p r e t t y  f a n t a s t i c  and y e t  i t ' s  t h e  c i t i z e n s  
who a r e  paying f o r  t h i s  and t h e  f a c t  t h a t  t h e  c i t i z e n s  o f  t h e  S t a t e  
of Texas are paying and i n  p a r t i c u l a r  t h e  C i t y  of San Antonio because 
t h a t ' s  what we ' r e  d i s c u s s i n g .  One d o l l a r  and seventy  c e n t s ,  l e t ' s  
say a t  t h e  wel lhead and Chicago,  D e t r o i t ,  New York and every o t h e r  
p l a c e  i n  t h e  E a s t  i s  4 5  c e n t s  f o r  t h a t  same blooming g a s ,  p l u s  
t r ansmis s ion .  Now t h e r e ' s  something haywire i n  t h a t  k ind  o f  a  se t  
up. We're p e n a l i z i n g  o u r  own c i t i z e n r y  and y e t  i f  you viewed t h i s  
on t h e  b a s i s  t h a t  it should be viewed, y o u ' r e  c o l d  eyed and s t e e l y  
eyed and a l l  t h e s e  t h i n g s .  Maybe i n  t i m e  t h e  people  i n  t h e  S t a t e  
of Texas took  a  second look a t  how t o  be  nex t  f o r  it because t h a t ' s  
e x a c t l y  w h a t ' s  happening t o  them. There i s  enough o i l  and g a s  d e p o s i t s  
by a c t u a l  se ismographic  work t h a t ' s  a l r e a d y  been done o f f  o f  t h e  
A t l a n t i c  seaboard .  Off s h o r e  of  ela aware, J e r s e y  and New York and 
a l l  t h o s e  s t a t e s .  It's a f a n t a s t i c  d e p o s i t .  F a n t a s t i c  and I ' m  n o t  
t h e  o n l y  man t h a t  knows about  it. A 1 1  of Houston knows about  i t .  
Jack  Roth even e d i t o r i a l i z e d  on it on t h e  r a d i o  t h e  o t h e r  day a t o u t  
how t h e y ' r e  p e r f e c t l y  happy f o r  us t o  do o f f  s h o r e  d r i l l i n g  o f f  t h e  
Gulf of  Mexico, b u t  t hey  d o n ' t  want any o f f  sho re  d r i l l i n g  o f f  of 
t h e i r  c o a s t  l i n e s  over  t h e r e  because of t h e i r  environmental  f a c t o r s  
of harming t h e  s e a  E r d s  and f i s h  and t h o s e  t h i n g s .  Of cou r se  a l l  
of  us a r e  concerned about  t h a t  t o o  t h a t  t h e r e  has  t o  be a  moderate 
p r a c t i c a l i t y  involved  i n  t h e s e  t h i n y s ,  you know. We have s t a t e  b i r d s  
and t h i n g s  s t i l l  l i v i n g  on t h e  s t a t e  c o a s t .  People  can s t i l l  go 
ba th ing  and s o  f o r t h .  

MRS. COCKRELL: Okay, now how do  w e  g e t  a handle  on t h i s ,  because 
t h i s  i s  what w e  r e a l l y  need t o  g e t  a t ,  
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MriYOR BECKER: W e l l ,  t h e r e  are s o  many t h i n g s  you know, I d o n ' t  
know how many f o l k s  r e a l l y  c a r e  about  g e t t i n g  i n t o  t h e  n i t t y  g r i t t y  o f  
t h i s  t h i n g  because i t  may or may n o t  be good, a  r e a l  popula r  s u b j e c t  
a s  f a r  a s  nex t  A p r i l  i s  concerned.  

DR. SAN MARTIN: M r .  Mayor, t h i s  i s  what I was going .... 
MAYOR BECKER: What I ' m  g e t t i n g  a t  though,  Doctor,  i f  I may j u s t  
con t inue  f o r  a minute. I ' m  n o t  d imin ish ing  anyth ing  t h a t  has  been 
accomplished h e r e  today.  I ' m  n o t  t r y i n g  t o  be de roga to ry  w i t h  r e s p e c t  
t o  t h i s  $ 4 . 5  m i l l i o n  d e a l  t h a t  we have handled h e r e  today ,  When w e  
d i d  t h a t  today ,  a l l  we d i d  was j u s t  k ind of s a l v e  o u r  consc ious  I 
t h i n k  a l i t t l e  b i t  and I ' m  going t o  be  very  candid about  it. And y e t  
I vo ted ,  I ' m  down on t h e  r e c o r d s  a s  having voted f o r  it. So, I ' m  
c r i t i c i z i n g  myself a t  t h e  same t i m e .  I d o n ' t  t h i n k  t h i s  Counci l  
w i l l  e v e r  be r e a l l y  what you c a l l  c l e a r  i n  having f u l f i l l e d  i t s  
r e s p o n s i b i l i t y  and i t s  d u t i e s  u n t i l  w e  add res s  t h e  very t h i n g s  t h a t  
C l i f f  i s  b r i n g i n g  up t h e r e  on t h e  b lackboard ,  and some a l t e r n a t i v e s  
t o  t h i s  t y p e  of foo lha rdy  t h i n k i n g  because t h a t ' s  a l l  i n  t h e  world 
i t  is. I t ' s  hogwash. Tts scene ry  is romanticism. I t ' s  window 
d r e s s i n g  of t h e  h i g h e s t  o r d e r ,  and i t ' s  t h e  t y p e  of t h i n g  a  l o t  of  
f o l k s  engage i n  t h a t  a r e  t r y i n g  t o  make t h i s  t y p e  of b u s i n e s s  where 
it i s  now, t h e i r  l i f e t i m e  work. Frankly ,  it i s n ' t  my l i f e t i m e  work 
and thank God f o r  i t .  But t h e r e  i s  a n  a l t e r n a t i v e  t o  t h i s  and t h a t  
a l t e r n a t i v e  should be exp lo red .  A Lot of  t h i s  pass through t h i n g  
would be  l a r g e l y  d imin ished .  A l l  t h o s e ,  I w o n ' t  s a y  immediately 
w i t h i n  t h e  f o r e s e e a b l e  f u t u r e  t o  say  t h e  l e a s t .  i t  d o e s n ' t  t a k e  
f o r e v e r  t o  d r i l l  t h r e e  t o  f o u r  thousand f e e t  dep ths  i n  South Texas.  
Those kind of w e l l s  come i n  r a t h e r  r a p i d l y ,  and then  do some o f  t h e  
o t h e r  t h i n g s  t h a t  I t h i n k  we're r e a l l y  charged wi th  do ing .  When w e  
have done a l l  t h a t  w e  can do, t h e n  I ' l l  say  to  myself a t  l e a s t  t h a t  
I ' v e  explored  every  avenue. But up u n t i l  we've done i t ,  1 t h ink  w e ' r e  
j u s t  s i t t i n g  up h e r e  and w e ' r e  t r y i n g  t o  p l a y  games r e a l l y .  
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MRS. COCKRELL : M r .  Mayor, I ' d  l i k e  t o  move t h a t  t h e  C i t y  At torney  be 
d i r e c t e d  t o  s tudy  an a p p r o p r i a t e  recommendation t o  t h e  l e g i s l a t u r e  t h a t  
would add res s  t h i s  problem of governing t h e  p r i c e  of i n t r a s t a t e  gas  a t  
t h e  wel lhead.  

MR.  MENDOZA: I ' l l  second t h a t  motion,  M r .  Mayor. 

DR. SAN MARTIN: I ' d  l i k e  t o  d i s c u s s  t h e  motion. I ' m  c e r t a i n l y  f o r  
it b u t  I t h i n k  t h a t  t h a t  type  of a c t i o n  a lone  needs  t o  be coupled wi th  
o t h e r  t ypes  o f  a c t i o n  whether you c a l l  it s t r i n g  p u l l i n g  o r  lobbying o r  
whatever it i s .  W e  can have a l l  t h e  r e s o l u t i o n s  be fo re  t h e  l e g i s l a t u r e  
b u t  u n l e s s  w e  a c t u a l l y  go t o  work behind t h e  scenes  and g e t  it done, 
we're n o t  goiny t o  g e t  anything.  When you s t a r t  running i n t o  t h e  West 
Texas lobby and t h e  E a s t  Texas lobby y o u ' r e  running i n t o  some p r e t t y  
mighty enemies, and I ' v e  been i n  t h e  l e g i s l a t u r e  25  y e a r s  t r y i n g  t o  
ge t  j u s t  s m a l l  i t e m s  passed and I know what it is. I would l i k e  t o  
e n l a r g e  upon t h a t  r e s o l u t i o n  t o  i n c l u d e  any o t h e r  necessary  s t e p s  t h a t  
need t o  be  t aken  by t h i s  Counci l .  And one of them would be  t o  s e t  up 
a  pe r sona l  meeting wi th  t h e  Governor and t h e  L t .  Governor, e s p e c i a l l y  
of  t h e  Sena te ,  because l e t ' s  n o t  k i d  o u r s e l v e s  t h a t  t hey  ho ld ,  a t  
l e a s t  t h e  L t .  Governor and t h e  Speaker of t h e  House, hold  a p r e t t y  
s t r o n g  r e i n  on what pas ses  and what d o e s n ' t  pa s s .  Our l e g i s l a t o r s  
from San Antonio a s  hard a s  they  may work, t h e y ' r e  going t o  need h e l p ,  

I t  behooves t h i s  Counci l  t o  p rov ide  t h a t  k ind of he lp .  I 
d o n ' t  know of any way t o  h e l p  them g e t  t h i s  l e g i s l a t i o n  through than  
t o  go t o  t h e  h i g h e s t  l e v e l  of  t h e  S t a t e  and F e d e r a l  Government because 
w e  need t o  do t h a t .  We have e l even  o r  twelve l e g i s l a t o r s  i n  t h e  House 
o u t  of 300 o r  4 0 0 .  You r e a l l y  a r e  t a l k i n g  i n  numbers. So, I t h i n k  
t h a t  w e  should t a k e ,  as M r s .  C o c k r e l l  s a y s ,  how do w e  pu t  t h e  handle  
on it. Well, it t a k e s  s e v e r a l  t h i n g s .  So, I ' d  l i k e  t o  e n l a r g e  upon 
t h a t  and make s u r e  t h a t  w e  want t o  do t h i s  t h i n g .  

MAYOR BECKER: W e l l ,  I ' d  j u s t  l i k e  t o  s a y  something Doctor i n  t h a t  
connec t ion ,  and t h a t  i s  u n f o r t u n a t e l y ,  w e  d o n ' t  have much sympathy f o r  
t h e  p o s i t i o n  w e ' r e  i n  throughout  t h e  S t a t e  of  Texas. We're regarded a s  
a  ghos t  town he re  t h a t  has  been had. We've been sheared more than  once. 
I t ' s  s t i l l  w i n t e r  t i m e ,  and they  a r e  s t i l l  s h e a r i n g  us .  And t h a t ' s  it 
and t h a t ' s  t h e  way i t  goes and they  r e a l l y  say, w e l l ,  you f e l l ows  
should have t aken  c a r e  of your own problems. Now t h a t ' s  r e a l l y  what 
it amounts t o .  

REVEREND BLACK: T h a t ' s  what I was t r y i n g  t o  f i n d  o u t  whether o r  
n o t  i n  your amendment were you accep t ing  t h e  sugges t ion .  Uecause I do 
t h i n k  t h a t  what we're t a l k i n g  about  i s  a  n a t i o n a l  and s t a t e  problem 
a long  w i t h  t h e  fac t  t h a t  w e  have,  t h e r e  a r e  s o  many t h i n g s .  I c a n ' t  
unders tand. . .publ ished counts .  I d o n ' t  unders tand t h e  h igh ,  t h e  
tremendously e x c e s s i v e  p r o f i t s  and n o t  enough money t o  exp lo re .  I 
d o n ' t  unders tand t h o s e  two. I t  seems t o  m e  i f  y o u ' r e  having g r e a t  
p r o f i t s ,  t h a t  you should have money t o  exp lo re  new w e l l s .  

MR. PMILLA: necause they  a r e  e x p l o i t i n g  t h e  p r e s e n t  p roduc t ion .  

REVEREND BLACK: I s t i l l  d o n ' t  q u i t e  unders tand it, bu t  anyway I 
do t h i n k  i t ' s  a  n a t i o n a l  and s t a t e  problem and I would c e r t a i n l y  l i k e  
to  have t h e  amendment t o  d e f i n i t e l y  speak t o  t h a t  p a r t i c u l a r  i s s u e .  

MR. MORTOh: A s  f a r  a s  t h e  l o c a l  t h i n g  i s  concerned,  i f  I could 
t a c k  ano the r  one t h e r e ,  and I know t h a t  I won' t  g e t  any suppor t  from 
M r .  P a d i l l a  on t h i s  p a r t i c u l a r  one,  because I know how s t r o n g l y  he f e e l s  
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about  it, b u t  a s  kind of rounding i t  o u t  a s  f a r  a s  l o c a l  r e s p o n s i b i l i t y  
i s  concerned,  I wondered i f  we  have e v e r  asked t h e  bond ho lde r s  f o r  
permiss ion t o  modify t h e  p r e s e n t  i n d e n t u r e  wi thout  paying o f f  t h e  bonds 
o r  any th ing  else and a s k  f o r  appointment of members o f  t h e  C i t y  P u b l i c  
S e r v i c e  Board by a  d u l y  e l e c t e d  C i t y  Counci l .  

MR. PADILLA: You do have a  s ense  of humor. 

MR. MORTON: We've t a l k e d  about  a  l o t  of d i f f e r e n t  ways t o  do it b u t  
it seems t o  m e  t h a t  t h i s  would be  something t h a t ,  we've a l l  t a l k e d  about  
t h i s  problem. Why d o n ' t  w e  ask  f o r  permiss ion t o  make t h e  change. 

MR. PADILLA: C l i f f ,  can I j o i n  you i n  a sk ing .  I ' m  going t o  be  ve ry  
s u r p r i s e d  i f  w e  g e t ,  b u t  I ' l l  ask.  

DR. SAN MARTIN:  M r .  Morton, I would suppor t  t h a t  because t h e  1960, 
between ' 5 9  and ' 6 0 ,  we s p e n t  a lmost  11 months t r y i n g  t o  change t h e  
i n d e n t u r e  f o r  t h e  f i r s t  t ime s o  t h a t  t h e  C i t y  would r e c e i v e  i n s t e a d  
of $ 4 . 5  m i l l i o n ,  up t o  $7 .5  o r  $ 8  m i l l i o n .  Ninety-nine p e r  c e n t  of  t h e  
people  i n  t h i s  community, s a i d  you cannot  change t h e  i nden tu re .  W e l l ,  
w e  showed them t h a t  it could be  changed and t h e r e  i s  no reason  i n  t h e  
world excep t  t h a t  a t  t h a t  t i m e  t h e r e  was n o t  enough sen t imen t  from t h e  
C i t y  Counci l ,  b u t  I d i d  b r i n g  up i n  '59 t h e  q u e s t i o n  of having t h e  
members appointed by t h e  C i t y  Counci l  s i n c e  w e  w e r e  changing t h e  
i nden tu re  t o  i n c l u d e  k t  i n  t h a t  t h e r e .  Now, l a t e r  on i n  subsequent  
t r i p s  t o  t h e  bond houses i n  N e w  York, I was t o l d  t h a t  t h e r e  w a s  n o t  
much o f  a  problem i n  changing t h e  s t r u c t u r e  of t h e  C i t y  P u b l i c  Se rv i ce  
Uoard from a  s e l f - p e r p e t u a t i n g  board t o  a  Counci l  appoin ted  board.  So, 
I f e e l  t h a t  it would n o t  r e q u i r e  anyth ing  than  t h e  u s u a l  l e g a l  work 
t h a t  has  t o  be done i n  c o n t a c t i n g  t h e  bond h o l d e r s  and g e t t i n g  75% of 
them t o  a g r e e  t o  a change which would r e a l l y  be an a d m i n i s t r a t i v e  change 
and it would n o t  j eopard ize  t h e  s e c u r i t y  of t h e i r  inves tment ,  

MR. PAVILLA: M r .  Mayor, t h e  key t o  t h i s  whole t h i n g  i s  t h e  bond 
h o l d e r s  i n  a s e n s e ,  C l i f f  and D r .  San Mart in  and t h e  rest o f  t h e  
Council., b u t  t h e  key t o  t h i s  whole t h i n g  i s  t h e  a t t i t u d e  i n  t h e  l o c a l  
community. Now, I was su rpx i sed  t h a t  you made t h e  same s t a t emen t  I 
made i n  t e r m s ,  d o n ' t  t e l l  m e  what w e  c a n ' t  do,  t o  M r .  Garc ia  a  wh i l e  
ago,  b u t  t e l l  them what w e  can do. Now, everyt ime t h a t  I ' v e  asked 
about  CPS, I ' v e  been t o l d  what w e  c a n ' t  do.  Not by M r .  Garc ia  o r  t h e  
C i t y  At torney ,  b u t  through CPS by t h e i r  a t t o r n i e s  and s o  f o r t h .  The 
key i s  a t t i t u d e .  Anything t h a t  you want i n  t h i s  community t h a t  can 
g e t  t h e  proper  community suppor t  and can be p re sen ted  t o  t h e  t r u s t e e s  
i n  a p o s i t i v e  way, and once you 've  convinced t h a t  t r u s t e e ,  you w i l l  
g e t  t h e  bond ho lde r s .  Because they  s imply send o u t  a  l i t t l e  vo t ing  
c a r d  and they  say  w e  recommend t h a t  you v o t e  "yes" ,  And i t ' s  done. 
Th i s  is t h e  way it i s  b u t  i t ' s  got t o  be worked o u t .  If t h e  community 
has  a very  n e g a t i v e  a t t i t u d e ,  i f  you've g o t  everybody i n  town t e l l i n g  
you, you c a n ' t  do i t ,  then  you c a n ' t  do it. 

DR. SAN MARTIN: Changing t h e  i n d e n t u r e ,  M r .  P a d i l l a ,  r e q u i r e s  a  
l i t t l e  b i t  more than  an agreement card t o  v o t e  w i th  o r  a g a i n s t  management. 
I t  has  t o  be  dons l e g a l l y  by bond a t t o r n i e s  t h a t  you u s u a l l y  h i r e  t o  
change t h e  i nden tu re .  I d o n ' t  know what t h e  f i g u r e  i s  a t  t h i s  t i m e ,  
b u t  a t  one t i m e  it use  to be $125.000 t o  c o n t a c t  a l l  t h e  bond h o l d e r s .  

MR. PADILLA: I r e a l i z e  t h a t  b u t  u l t i m a t e l y  t h e  bond h o l d e r s  vo te .  

DR. SAN MARTIN: N o  q u e s t i o n  about  t h a t .  

MR. PADILLA: And t h e  v o t e  i s  t h e  key t h i n g .  The rest of i t  invo lves  
some expense.  
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MR. MORTON: I ' d  j u s t  l i k e  t o  add on t h i s .  Th i s  sugges t ion  i s  n o t  
made t o  r e f l e c t  on any p r e s e n t  o r  f o r  t h a t  matter p a s t  members of t h e  
C i t y  P u b l i c  Se rv i ce  Board. T h a t ' s  n o t  it.  I j u s t  f e e l  t h a t  t h i s  
community would p r e f e r  t o  have it t h a t  way and I ' d  l i k e  t o  t r y  t o  
c o r r e c t  t h a t  wh i l e  t h i s  Counci l  i s  i n  o f f i c e .  

REVEREND BLACK: I t h i n k  one i s s u e  t h a t  t h i s  a d d r e s s e s ,  your l a s t  
recommendation i s  t h a t  somewhere w i t h i n  t h e  a u t h o r i t y  o f  t h e  o p e r a t i o n  
of t h e  p r e s e n t  C i t y  P u b l i c  S e r v i c e  Board t h e r e  must be some nego t i ab l e  
i t e m .  There must be  some v a r i a b l e s  i n  t h e r e  t h a t  can  e f f e c t  t h e  c o s t  
t o  t h e  consumer i n  some way. Fue l  must n o t  be  t h e  on ly  t h i n g  t h a t  
de te rmines  c o s t .  There m u s t  be some o t h e r  i t e m s  i n  terms of i t s  
r e l a t i o n s h i p  and even if it means d e c i s i o n s  by t h o s e  persons  who hold 
t h e  bonds. Now, because i f  w e  a r e  l e f t  e n t i r e l y  t o  t h e  a c t i o n  of t h e  
s t a t e  and t h e  n a t i o n a l  o r i g i n ,  t h e n  we 've  r e a l l y  g o t ,  you know, t h e  
problem i s  r e a l l y  a lmos t  o u t  of  reach.  But i f  t h e r e ' s  a l s o  an a d d i t i o n  
t o  t h e  n a t i o n a l  and t h e  s t a t e ,  t h e r e  a r e  some v a r i a b l e s  wi thin .  I t  
seems t o  m e  i f  you s t a r t e d  an o p e r a t i o n  where your c o s t  of  f u e l  was 
25  c e n t s ,  you had a d i f f e r e n t  k ind  of o p e r a t i o n  o r  you would have a 
d i f f e r e n t  k ind  of o p e r a t i o n  i f  t h a t  f u e l  went up t o  $1.38. That  seems 
t o  m e  t o  be l o g i c a l  t h a t  somewhere a long t h e  l i n e  t h e r e  would be 
v a r i a b l e s  i n  t h a t  ope ra t ion .  Now, i t ' s  extremely d i f f i c u l t  f o r  a  
person l i k e  m e  who's n o t  accustomed t o  handl ing a l l  t h e s e  f i g u r e s  t o  
s e e  a l l  t h e s e  v a r i a b l e s  t h a t  somebody, somebody ought  t o  be a b l e  t o  
see a l l  t h e s e  v a r i a b l e s  w i t h i n  t h e  o p e r a t i o n  of C i t y  P u b l i c  S e r v i c e  
Board t h a t  would have a d i r e c t  e f f e c t  upon what it c o s t s  t o  d e l i v e r  
t h a t  s e r v i c e  t o  t h e  consumer. You c a n ' t  t e l l  me t h a t  you s t a r t  o u t  
w i th  25 c e n t s  c o s t  and your o p e r a t i o n  i s  t h e  same i n  terms of a l l  of 
i t s  variables a s  it would b e ,  and t h e  on ly  t h i n g  t h a t  e f f e c t s  t h e  
c o s t  of t h e  consumer i s  t h e  i nc reased  c o s t  of t h e  f u e l .  There must 
be some o t h e r  v a r i a b l e s  w i t h i n  t h a t  o p e r a t i o n ,  a t  least  t h a t ' s  what 
I ' v e  observed i n  o t h e r  bus ines ses .  

MR. MORTON: You're r i g h t  about  t h a t  because you s t i l l  have t o  
add res s  t h e  a b i l i t y  of t h e  market t o  pay f o r  t h e  produc t  and t h a t  p u t s  
more and more p r e s s u r e  on overhead,  p lanning a n d e v e r y t h i n g  else t o  d r i v e  
t h a t  c o s t  of overhead up. 

MRS. COCKRELL : M r .  Mayor, I made a  motion,  a  couple  of motions 
back, t h a t  w e  h a v e n ' t  voted on y e t .  A c t u a l l y ,  t h e  amendments were 
almost  s e p a r a t e  items. I concur  w i th  each of them b u t  my s t a r t i n g  
p o i n t  was t h a t  w e  ask  t h e  s t a f f  t o  draw up a  p roposa l  f o r  submission 
t o  t h e  l e g i s l a t i v e  d e l e g a t i o n  and s o  i f  we could  v o t e  on t h a t .  

MAYOR BECKER: A l l  r i g h t ,  a l l  i n  f avo r?  Opposed? (PASSES) Okay, 
now t h e  second one. 

MRS. COCKRELL: D r .  San Mar t in  had one implementing .... 
DR. SAN MARTIN: Does anybody r e c a l l  anything? A l l  I s a i d  t h a t  
b e s i d e s  t h e  motion t o  g e t  t h i s  l e g i s l a t i o n  prepared t h a t  w e  should 
be i n  accord  t h a t  we w i l l  pursue a l l  avenues t h a t  we can f i n d  t o  
c a r r y  o u t  o u r  expressed  d e s i r e .  

C I T Y  MANAGER GRANATA: I b e l i e v e  you s a i d  a n d , i n c l u d e  any other 
necessary  s t e p s  t h a t  might be  necessary  to implement and a l s o  t o  t r y  
and set up a  meeting wi th  t h e  Governor a n d  t h e  L t .  Governor. 

DR. SAN MARTIN: On t h e  S t a t e  and F e d e r a l ,  it may r e q u i r e  perhaps  
t r i p s  from t h e  Mayor and some members of t h e  Counci l  t o  Washington, 
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S t a t e  Governor, L t .  Governor s o  t h a t  o u r  l e g i s l a t o r s  w i l l  know t h a t  w e  
r e a l l y  a r e  pushing behind t h i s ,  t h a t  we're n o t  j u s t  going through t h e  
motions of submi t t i ng  l e g i s l a t i o n .  And wi th  r e s p e c t  t o  t h a t ,  may I ca l l  
your a t t e n t i o n  Mayor to  t h e  f a c t  t h a t  o u r  meeting wi th  o u r  l e g i s l a t i v e  
d e l e g a t i o n  i s  set f o r  F r iday ,  December 20, i s  t h a t  c o r r e c t ?  W e  a l s o  
have a subpoena h e r e  from t h e  U. S .  Courthouse on t h e  same day and I 
d o n ' t  know how w e ' l l  .... 
MR. GARCIA: No, t h a t  d o e s n ' t  a f f e c t  you a t  a l l .  

DR. SAN MARTIN: Okay, we're n o t  going t o  be t i e d  up t h e  way w e  
w e r e  t h e r e  one morning. 

MR. GARCIA: You mean t h e  c i t a t i o n  w e  r ece ived  today ,  no sir. .. 
(ALL TALKING AT ONCE) 

DR. SAN MARTIN: The l a s t  t i m e  w e  were t h e r e , t h e  whole morning 
doing nothing.  

C I T Y  MANAGER GRANATA: That  was f o r  T r a n s i t .  

DR. SAN MARTIN: T h i s  i s  f o r  T r a n s i t  t oo .  (ALL TALKING) 

MR. MORTON: I cannot  be  h e r e  on F r iday ,  t h e  20th.  I a l r e a d y  have 
o t h e r  p l ans .  

MR. GARCIA: Well, w e  can have your i d e a s  on t h i s ,  M r .  Morton, 
c e r t a i n l y ,  I mean I r e a l l y  d o n ' t  see much t h a t  w e  can do on F r iday ,  
t h e  20th.  One of t h e  l e g i s l a t o r s  asked m e  t o  send him an agenda a s  
t o  what w e  were going t o  d i s c u s s  a t  t h i s  luncheon meeting. And of 
cou r se  t o  do t h a t  c e r t a i n l y  it would b e  b e s t  f o r  you, Mayor, t o  
appo in t  a committee of t h r e e  s o  t h a t  w e  can yo through and narrow 
down a l l  of t h e s e  p roposa l s  down t o  about  s i x  a t  t h e  most, a t  t h e  
maximum. 

C I T Y  MANAGER GRRNATA: A s  you know, s t a f f  had 72 i t e m s .  Now, 
maybe a committee of t h r e e  of t h e  Councilmen wi th  t h e  C i t y  At torney  
and h i s  s t a f f  could narrow t h i s  down t o  two o r  t h r e e  and w e  would 
have an agenda f o r  t h a t  day including- every  t h i n g  t h a t  you 've  added 
today.  

MAYOR BECKER: W e l l ,  who would l i k e  t o  s e r v e  on t h a t  committee? 
C l i f f  would you l i k e  t o  be on i t ?  Al? Anyone else c a r e  t o  be on 
i t ,  t o  vo lun tee r .  C l i f f ,  L i l a ,  D r .  San Mart in .  T h a t ' s  f o u r .  Anyone 
else t h a t  c a r e s  t o  be on i t  i k  c e r t a i n l y  welcome. ( M r .  P a d i l l a  s a i d  yes )  

MR. MORTON: Why d o n ' t  w e  have ..... i n a u d i b l e  .... 
MAYOR BECKER: I d o n ' t  t h i n k  t h a t ' s  necessary .  

MR. MORTON: T h a t ' s  not  it a t  a l l .  

MR. GARCIA: I n  o t h e r  words, M r .  Mayor, what w e  would l i k e  t o  do is 
t o  r e a l l y  come up wi th  p roposa l s  where a l l  of you ag ree ,  a l l  n i n e  of 
you. I t  w i l l  be a concer ted  a c t i o n ,  you know, on whatever w e  b r i n g  
up a t  t h a t  p a r t i c u l a r  meeting and from now on.  Th i s  i s  t h e  i d e a l  t h i n g .  
Th i s  i s  t h e  r ea son  why we should have t h i s  meeting and then  a f t e r  t h a t  
we can p o l l  e ach  one of you, t h e  rest of you, t h e  s i x  o r  f i v e  a s  t h e  
c a s e  may be a s  t o  whether you a r e  i n  agreement w i th  t h e  l e g i s l a t i v e  
p roposa l s  f o r  t h e  meeting of t h e  20th.  Is t h a t  a11  r i g h t  w i th  you s i r ?  
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MAYOR DECKER: T h a t ' s  f i n e .  

MR. MORTON : Do w e  have any a c t i o n  on t h e  t h r e e  or f o u r  p o i n t s  t h a t  
I made r ega rd ing  F e d e r a l ,  S t a t e  and l o c a l ?  

MR. GARCIA: Y e s  s ir ,  I t h i n k  w e  can  i n c l u d e  t h a t .  T h e r e ' s  no q u e s t i o n  
about  t h a t .  

MAYOR 13ECKER: Sam has  n o t e s  on a l l  of  t h o s e .  

MR. MORTON: Does anybody o b j e c t  t o  those?  

MRS. COCKRkLL: No, n o t  a t  a l l .  

MAYOR MECKER: I t h i n k  w e ' r e  a l l  i n  agreement,  

MR. PADILLA: When would you c a l l  c a r e  t o  meet? 

DR. SAN MARTIN: A t  this t i m e  nex t  week a t  noon t i m e  i s  a l l  r i g h t  
w i t h  m e ,  It has  t o  be a t  noon t i m e  though. 

MR. GARCIA: Monday? 

DR. SAN MARTIN: I ' m  ready f o r  Monday, from twelve  t o  two, 

MR. GARCIA: Monday, M r .  Morton? 

MR. PADILLA: A s  soon a s  p o s s i b l e  because we've g o t  t o  do t h i s  by 
t h e  20th .  

DR. SAN MARTIN: May I s u g g e s t ,  Mr-Mayor, t h a t  M r s .  C o c k r e l l  be 
appoin ted  chairman o f  t h i s  committee. 

MAYOR BECKER: F i n e -  

MR. PADILLA: T h a t  means you c a n ' t  t a l k  very much, L i l a .  

MRS. COCRRELL: I g e t  t h e  p i c t u r e . .  . . (Meet ing s e t  f o r  Monday, December 
16 i n  Counci l  Chamber a t  1 2  o ' c l o c k  noon) 

MAYOR BECKER: Okay, i s  t h e r e  anyth lng  f u r t h e r  t o  d i s c u s s ?  

CITY MANAGER ERANATA: I w a s  j u s t  asked by t h e  p r e s s .  Your a c t i o n  
t h a t  you a c t e d  on today on t h e  gas  pass through  w i l l  be o f f i c i a l l y  ac t ed  
upon Thursday because of t h e  open meetings.  Th i s  w a s  no a c t i o n  today.  
I t ' s  j u s t  an i n d i c a t i o n  of your a c t i o n  Thursday. 

74-60 There being no f u r t h e r  bus ines s  t o  come b e f o r e  t h e  Counci l ,  
t h e  meeting adjourned a t  4:20 P.M. 

ATTEST : @&%&AL@$&-- 
C i t y  C l e r k  
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