
REGULAR m E T I N G  OF THE C I T Y  COUNCIL 
OF THE C I T Y  OF SAN ANTONIO HELD I N  
THE COUNCIL Cl4AMH3Rt CITY HALL, ON 
%"MURSDAY, JULY 30, 1970, 

The meet ing w a s  called t o  order by the p res id ing  off icer ,  M a y o r  
P r o  Tem H e r b e r t  C a l d e r o n ,  w i t h  the f o l l o w i n g  m e m b e r s  present:  BUREGE, 
JAMES, NXELSEN, TREVZNO, H I L L ,  TORRES, CALDERON; A b s e n t :  MCALLISTER, 
ml?8RMme 

70-34 T h e  invocat ion  w a s  given by Mr.  W i l l i a m  M. P r i d g e n ,  S t ,  M a r k ' s  
E p i s c o p a l  C h u r c h ,  3 0 7  E. P e c a n .  

T h e  minu%es of the m e e t i n g s  of J u l y  16,  2 0  and 2 3 ,  1970 were 
approvdd . 

D r ,  C a l d e r o n  noted that  the C o u n c i l  C h a m b e r  w a s  f i l l e d  w i t h  
police officers representing the San A n t o n i o  P o l i c e  A s s o c i a t i o n  w h o  
w e r e  i n t e r e s t e d  i n  pursuing their  request for  a pay increase. The 
m e e t i n g  proceeded as f o l l o w s :  

DR, CALDERON: What are the w i s h e s  of the C o u n c i l ?  

MR. TORRES: It @ s s t i l l  the s a m e  motion, M r .  M a y o r ,  tha t  w a s  before 
the f loo r  l a s t  week w h i c h  was referred t o  t h i s  week. There w a s  a second 
t o  t h e  m o t i o n  and I ' d  l ike  u s  t o  vote  on the  m o t i o n  a t  t h i s  t i m e ,  

DR. CALDERON: W e l l ,  w o u l d  you make the motion again, P e t e ?  

MR. TORRES: The motion w a s  tha t  the proposition be s u b m i t t e d  t o  the  
electorate on September 26,  1970 w h e t h e r  or  no t  t o  authorize an increase 
i n  ad valorem taxes by 2 1 0  t o  collect revenue for pay raises for  San 
Antonio C i t y  e m p l o y e e s  e m p h a s i z i n g  increases fo r  those engaged i n  the 
publ ic  safety func t ion  of the C i t y  of San A n t o n i o ,  

DR. CALDERON: P n  other w o r d s ,  you mentioned that  C i t y  employees as  
opposed t o  police officers,  

MR. TORRES; The motion i s  self explanatory, M r ,  M a y o r ,  

DR. CALDERON: I ' m  t a l k i n g  i n  t e r m s  of. . . 
MR. TREVINO: Y e s ,  2 1 9  increase i s  on the, , . 
DR. CALDERON: The motion as I understood it las t  week I thougk related 
only t o  police o f f i c e r s @ p a y  raise. , . 
DR. NPELSEN: There w a s  d i scuss ion  and I sensed that the o u t c a m e  of the 
d i scuss ion  w o u l d  be n o t  on ly  the police officers b u t  consideration be 
given i n  t h i s  request, w h a t e v e r  you w a n t  t o  ca l l  it, for  adequate pay 
raises i n  other categories also,  

DR, CALDERON: I n  other w o r d s ,  t h i s  i s  a n e w  m o t i o n  then because, , , 
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MR. TORRES: 1%" not  a new motion. I t ' s  t h e  same t h i n g  t h a t  was 
of fered  las t  week, M r .  Mayor. 

MR. TREVXNO: May 1 ask t h i s  f o r  c l a r i f i c a t i o n .  Did you say t h e  amount 
of money, the  amount of money? 

MR. TORRES: Of cgurse,  t h i s  i s  an admfn i s t r a t ive  mat ter .  I b e l i e v e  M r .  
Henckel h a s  some f i g u r e s ,  do you no t ,  J e r r y ?  

MR. TREVINO: Did you say on your motion how much money t o  be r a i s e d ?  

MR. TORRES: Twenty-one c e n t s ,  we discussed l a s t  week i s  2.1 m i l l i o n  d o l l a r s .  

MR. TREVXNO: A l r i g h t ,  S i r ,  but  t h a t  takes  cake only of t h i s  reques t  
here .  1% d o e s n ' t  t ake  c a r e  of t h e  ~ t h e r  employees. 

DR. NXELSEN: No, t h e  f u l l  23% a s  we represented t h e  f i g u r e s  l a s t  week 
were proved t o  be 1.5 m i l l i o n  which l eaves  $600,000 a d d i t i  onal. 

MR. HENGKEL: 1 have some f i g u r e s  t h a t  you asked m e  t o  prepare l a s t  
week a s  t o  t h e  c o s t .  1 t h ink  you have t o  bea r  i n  mind t h a t  you've committed 
yourse l f  t o  pay firemen t h e  same a s  policemen t o  c l o s e  t h e  p a r i t y .  So 
i f  you g ive  t h e  po l i ce  a r a i s e  on any kind and do n o t  g ive  t h e  firemen t h e  
same r a i s e  then  you a r e  going t o  widen t h e  gaF r a t h e r  than  c l o s i n g  it. 
The f i g u r e s  on f i r e  and police--I  have them on 5%, 10% and 15% increase 
bearing i n  mind t h a t  po l i ce  and f i r e  a r e  g e t t i n g  5% a t  midyear. The 
c o s t  f o r  5% f i r e  and po l i ce  i s  $679,620 which i s  7$ on t h e  t a x  r a t e ,  10% 
would be $1,363,758 which would be 140 and 15% inc rease  would be $2,043,408 
which would be 2 le .  To inc lude  a l l  employees a t  5%, t h e  c o s t  would be 
$1,588,680 which wmld necess i%ate  a 16C t a x  inc rease  t o  give a l l  employees 
a 5% increase .  A 10% increase  f o r  a l l  employees would requ i re  $3,181,908 
o r  a 32e t a x  inc rease  and a t  15% a c r o s s  t h e  b a r d  inc rease  f o r  a l l  employees 
be $4,770,588 which would n e c e s s i t a t e  a 480 t a x  inc rease  i f  the revenue 
was t o  be s o l e l y  der ived through t axa t ion .  

DR, NIELSEN: What were t h e  f i g u r e s  again ,  M r .  Henckel, f o r  a 10% f o r  a l l  
employees again? 

MR. HENCKEL: $3,181,908. 

DR, NBLSEN: 1 thought you s a i d  5 mi l l ion .  

MR. HENCKELe 1 have t h e  breakdowns f o r  c l a s s i f i e d  employees and t h e  
hour ly  employees s e p a r a t e l y  i f  you desf re. Now, this i ncludes everybody 
b u t  t h e  Department Heads and A s s i s t a n t  Department Heads and t h e i r  s e c r e t a r i e s  
which a r e  u n c l a s s i f i e d .  

DR. CAEDERON: Is t h e r e  a second t o  t h a t  motion? 

MR. BURKE: M r .  Chairman, l a s t  week E seconded t h a t  motion on t h e  basis 
t h a t  t h e  2 l e  would go t o  t h e  Publ ic  S a f e t y  employees and l a w  enforcement 
func t ions  of t h e  C i t y  government. It was not  s t r i c t l y  on t h e  basis of 
pay r a i s e  f o r  t h e  p o l i c e  by themselves as I r e c a l l .  

MR, TORRES : W e l l ,  I. withdraw my motion then and renew t h e  motion which X 
made l a s t  week t h a t  the--as s t a t e d  by M r .  Burke,that t h e  inc rease  be 
s p e c i f i c a l l y  f o r  po l i ce  and firemen, 



DR, NIELSEN: Now, are we t a l k i n g  about  2lC o r  are you t a l k i n g  about ,  . . 
MR, TORRES z W e  ' re  t a l k i n g  about. 210 t a x  i n c r e a s e  be ing  submitted t o  t h e  
e l e c t o r a t e .  

DR, NIELSEN: You're moving 21@ o r  what y o u ' r e  say ing  i s  we have on t h e  
b a l l o t  of September 26, t h e  q u e s t i o n  of--or are we j u s t  moving a t  t h i s  
t i m e  t o  raise t a x e s .  

MR, TORRES: No, j u s t  p u t  it on t h e  b a l l o t  by September 26. 

MR. HENCKEL: Twenty-one c e n t s  f o r  f i r e  and p o l i c e  would produce a 15% 
fnc rease .  That  revenue would amount t o  $2,043,408 j u s t  f o r  f i r e  and 
p o l i c e .  Tha t  would raise a pa t ro lman ' s  s a l a r y  t o  $785 and a f i reman t o  
$769, 

MR. TORRES: Tha t  would be a 15% i n c r e a s e ,  r i g h t ?  

MR. HEN~KEL: That  would be a 15% inc rease .  

MR. TORRES: That  i n c l u d e s  t h e  5% t h a t  i s  a l r e a d y  i n  t h e  budget .  

MR. HEMCKEL: That  i n c l u d e s  t h e  5% t h a t  i s a l r e a d y  i n  t h e  budget  and an  
a d d i t i o n a l  15% would c o s t  218 on the  t a x  ra%e f o r  f i re  and p o l i c e  because 
%he f i g u r e s  t h e y  gave you on a 21C i n c r e a s e  would produce j u s t  t h e  revenue 
t o  p u t  t h e  P o l i c e  Department a% approximately  23%. So  t h i s  amounts t o  a 
t o t a l  of 20% and f o r  t h e  y e a r  i f  you add 15.  Pn o t h e r  words, 21G would 
on ly  produce a 15% i n c r e a s e  and would produce $2,043,408 a d d i t i o n a l  revenue.  

MR. TORRES: And I assume I have a second t o  t h a t  p a r t i c u l a r  motion t h e n ,  

MR. BURKE: You S t i l l  have n o t  s t a t e d  ft t h e  way 1 understood it t o  
be l a s t  week and t h a t  i s  t h a t  1t would be f o r  t h e  e n t i r e  l a w  enforcement 
and p u b l i c  s a f e t y  f u n c t i o n  which goes  beyond a pay r a i s e  i n  i t s e l f .  For  
i n s t a n c e ,  i f  t h e  C i t y  Manager and P o l i c e  Chief de te rmine  it might be 
better f o r  t h e  p u b l i c  s a f e t y  and l a w  enforcement f u n c t i o n  t o  i n c r e a s e  t h e  
number of  men on t h e  p o l i c e  f o r c e ,  p a r t i a l l y ,  r a t h e r  t han  g i v e  a complete 
15% raise why t h i s  permiss ion would be contemplated i n  t h e  motion t h a t  P 
understood l a s t  week, I d o n ' t  want t o  t a k e  over  t h e  f u n c t i o n  of  t h e  
Manager and say  % h a t  w e  can  o b t a i n  better l a w  enforcement by o n l y  
r a i s i n g  t h e  pay of t h e  policemen, I t h i n k  o u r  i n t e r e s t  i s  i n  t h e  p lanning  
of h igh  qua1 i t y  l a w  en£ orcement. 

MR, TORRES:: V e r y  w e l l ,  then .  

DR. NIELSEN: I t ' s  t h e  whole q u e s t i o n  of P u b l i c  S a f e t y ,  s u r e ,  I t h i n k  
wesve a l l  been t a l k i n g  abou t  t h a t  a l l  along.  1 know t h e  o f f i c e r s  
themselves  have. 

MR. BURKE: So it might be something o t h e r  t h a n  a 15% r a i s e .  You might 
raise 10% and then  i n c r e a s e  t h e  s i z e  o f  t h e  f o r c e .  

MR. TORRES: W e l l ,  t h e n  let" do it t h i s  way t h a t  t h e  motion be ing  t h a t  
the p r o p o s i t i o n  be submit ted t o  t h e  e l e c t o r a t e  on September 26, 1970 
whether o r  n o t  t o  a u t h o r i z e  an i n c r e a s e  i n  ad valorem taxes by 21C1 t o  
c o l l e c t  revenue t o  suppor t  t h e  Pub l i c  S a f e t y  f u n c t i o n  o f  t h e  C i t y  of 
San Antonio t o  i nc lude  pay raises f o r  San Antonio policemen and firemen. 
I make t h a t  motion a t  t h i s  time. 
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MR. BURKE: W e l l ,  P would second it except  t h a t  there's been s o  much 
d i s c u s s i o n  about  such an i t e m  appear ing  a t  t h e  same t i m e  t h e  bond 
i s s u e  e l e c t i o n  t h a t  I would l i k e  t o  see t h e  d a t e  subsequent t o  t h e  
bond e l e c t i o n  and p r i o r  t o  February 1, 1971. 

DR. NIELSEN: You've g o t  a q u a l i f i e d  second, I t a k e  it. 

MR. BURKE: T h a t ' s  r i g h t .  

DR. NIELSEN: And your motion would b e ,  M r .  T o r r e s ,  t o  p u t  t h i s  on the 
b a l l o t  on September 26 s i n c e  we don 't have anyth ing  else. . . 
MR, TORRES: If we have an e l e c t i o n  set P t h i n k  it would be cheaper  t o  
have two e l e c t i o n s  a t  one t i m e .  I have conf idence and I ' m  d i s appo in t ed  
t h a t  my co l l eague  f a i l e d  t o  have t h e  same confidence i n  t h e  e l e c t o r a t e  
of  t h e  c i t y .  Tha t  t hey  know e x a c t l y  what t hey  ' r e  v o t i n g  on, t h e  
e l e c t o r a t e  of  t h e  C i t y  i s  capable  o f  v o t i n g  on two s e p a r a t e  p r o p o s i t i o n s  
a t  t h e  same t i m e .  I d o n ' t  t h i n k  that t h i s  i s  beyond t h e i r  i n t e l l i g e n c e .  
I, of c o u r s e ,  would i n s i s t  t ha t  t h e  v o t e  be on September 26 p u r e l y  as  a 
matter of  economy. The second reason t h a t ,  f r a n k l y ,  M r .  Burke, I suspec t  
t h a t  i f  we pu t  t h i s  o f f  beyond t h e  vo te  which we do  have on September 26, 
we are going t o  f i n d  some p r o c r a s t i n a t i o n  on t h i s  matter t h a t  we are going 
t o  f i n d  t h a t  = ' r e  going t o  be ag ree ing  i n  p r i n c i p l e  wi th  t h e  demands 
t h a t  are presen ted  by the San Antonio C i t y  Employees, f a i t h f u l  San 
Antonio C i t y  employees, and y e t  t h a t  we're going t o  be t e l l i n g  them 
we ag ree  wi th  them i n  p r i n c i p l e  and p u t t i n g  o f f  a vo te  on a p r o p o s i t i o n  
which we have t o  ag ree  i s  as  s i g n i f i c a n t  as t h e  bond e l e c t i o n .  We've 
g o t  t o  recognize ,  t o o ,  t h a t  t h e  on ly  t h i n g  t h i s  vo t e  would amount t o  
would be a straw vote .  I n  e f f e c t ,  t h i s  would have no b ind ing  effect 
a s  I a m  s u r e  M r .  Walker would agree .  Y e t ,  we could make ou r  pledge 
t h a t  we  would l i v e  by  t h e  s i g n i n g  o r  de t e rmina t ion  on t h e  mandate 
g iven  t o  u s  l i v e  w i t h i n  t h a t  mandate i n  accordance wi th  t h a t  mandate 
g iven  t o  u s  by t h e  c i t i z e n r y  o f  t h i s  community. So I should hope,  M r .  
Burke, t h a t  we could e x p r e s s  t h i s  conf idence  i n  t h e  electorate of San 
Antonio t o  do  w h a t  i s  r i g h t  and t h a t  we could e x p r e s s  t h i s  conf idence  
i n  t h e  e l e c t o r a t e  of t h i s  community t o  vo te  on t h e  two s e p a r a t e  proposi-  
t i o n s  and e x p r e s s  an independent judgment on each  and t h i s  is why I 
sugges t  we have it on September 26. 

MR, HILL: If you p u t  t h i s  on September 26 as  a s t r a w  vo te  t hen  when are 
you going t o  p u t  it t o  t h e  electorate f o r  f i n a l  approval?  

MR, TORRES: You c a n ' t  do  tha t .  

DR. NIELSEN: Pn one sense  you do  a t  e l e c t i o n  t i m e .  I d o n ' t  t h i n k  t h e r e ' s  
any p rov i s ion  i n  t h e  C h a r t e r  t ha t  u n l e s s  t h e r e ' s  a p e t i t i o n  or referendum 
c a l l e d  by t h e  c i t i z e n s  themselves.  

MR, TORRES: You c o u l d n ' t  even be t h a t  way. A s  I unders tand the C h a r t e r ,  
M r .  Walker, we  cannot  have a referendum e l e c t i o n  f o r  t h e  purpose of r a i s i n g  
t a x e s  o r  f o r  the expend i tu re  of monies, i s n ' t  t h a t  t r u e ?  

MR, WALKER: Y e s  S i r ,  t ha t ' s  t r u e .  Neither by referendum nor  i n t i a t i v e .  

MR. TORRES: So t h i s  is  why P refer merely t o  the straw vo te ,  see. 
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DR. CALDERON: Is t h e r e  a second t o  M r .  T o r r e s '  r ev i sed  motion? 

MR. BURKE: W e l l ,  1'11 second t h e  motion,  M r .  Chairman, I had made a 
second las t  week, 1'11 renew t h a t  second a g a i n  t h i s  week. 

DR. CALDEIPON: Is t h e r e  any d i s c u s s i o n ?  

DR. NPELSEN: M r .  Henckel,  we  've a l s o  g o t  ano the r  matter t h a t  relates 
t o  t h e  f i r e  and p o l i c e  f o r c e  t h a t  we have and t h a t  i s  where do  w e  s t a n d  
as f a r  as t h e s e  f o u r  g r a n t s  t h a t  have been app l i ed  f o r  through AACOG 
and Sa fe  S t r e e t s  Act? A r e  we a c t i v e l y  pursuing any of  t hose?  Have we 
g o t  a f i n a l  approval?  What's t h e  s t a t u s  o f  t h a t ?  

MR. ~ N C P C E L :  Is Chief Bichse l  h e r e ?  P'd have t o  ca l l  on him t o  answer 
t h a t ,  I dono t know t h e  s t a t u s .  George, would you come i n  and--the 
q u e s t i o n  1 s t o  g i v e  t h e  s t a t u s  o f  the  f o u r  g r a n t s  t h a t  we app l i ed  f o r  
and where we are on them, 

CHIEF BICHSEL: W e l l ,  we are o p e r a t i n g  on two g r a n t s  a t  this t i m e .  W e  
had the g r a n t  f o r  s tudy  i n  Community R e l a t i o n s ,  o r  Human R e l a t i o n s ,  
which h a l f  t h e  money h a s  been spent wi th  t h e  Lady of t h e  Lake Col lege ,  
W e  had about  550 men i n  a t t endance  o u t  t h e r e  i n  a f o u r  hour  community 
r e l a t i o n s  seminar,  W e  hope t o  g e t  t h e  o t h e r  h a l f  of it i n  September. 
W e  are having a l i t t l e  problem working o u t  a cou r se  o f  i n s t r u c t i o n s  
w i th  t h e  c o l l e g e .  W e  are a b o u t  two t h i r d s  of t h e  way through with t h e  
communications s t u d y  t o  determine t h e  f e a s i b i l i t y  of a c e n t r a l i z e d  
cmmunica t ions  f o r  t h e  C i t y  of San Antonio,  County o f  Bexar and t h e  
small c i t i e s  i n  t h e  County which have r a d i o  communications. W e  are 
probably going t o  have t o  s t o p  t h i s  s tudy  u n t i l  we g e t  t h e  r e s u l t s  of  
t h e  Bond I s s u e  because t h e  bond i s s u e  w i l l  provide t h e  q u a r t e r s  f o r  t h i s  
c e n t r a l i z e d  communications. W e  don ' t know how t o  make our  p roposa l  
u n t i l  we know if w e  have t h e  q u a r t e r s  assured .  I6 we have t h e  q u a r t e r s  
a s su red  then  we d o n ' t  need housing f o r  t h e  communications. I f  we don 't 
have them we  w i l l  have t o  pu t  housing i n t o  t h e  proposal .  I t h i n k  we 
are going  t o  have t o  s t o p  t h e  s tudy  a t  t h a t  p o i n t  u n t i l  we f i n d  o u t  
about  tk housing.  W e  are j u s t  about  a t  t h a t  p o i n t  now b u t  you w i l l  
h e a r  from u s  because we w i l l  need some adv ice  from t h e  Manager and t h e  
C i t y  Counci l  on how we w i l l  c o o r d i n a t e  t h i s  wi th  t h e  o t h e r  communities 
and we w i l l  need some a d v i c e  from t h e  o t h e r  communities about  how t h e y  
feel about  t h i s .  Some of them have been con tac t ed  b u t  wle have no o f f i c i a l  
response from them. W e  have n o t  asked f o r  t h e  money t o  make t h e  s tudy  
on a r e g i o n a l  crime lab. W e  have $5,100 approved. W e  have notasked 
f o r  it because t h e  personnel  making t h e  s tudy  have been t i e d  up making 
t h i s  communications s tudy,  W e  should g e t  t h i s  under  way nex t  month. W e  
have agreed with  t h e  Execut ive  D i r e c t o r  of t h e  Criminal  J u s t i c e  Council  
t o  i n s t i t u t e  a p a r t  of  t h e  Regional C r i m e  L a b  o r  a t  least t o  set up 
h e r e  t h e  means 0% ana lyz ing  mari juana and h e r o i n  i n  o r d e r  t o  reduce t h e  
number of backlog cases which are hung up now i n  t h e  DPS lab because 
t h e y  dons% have enough chemis t s .  W e  w i l l  i n t e r v i e w  a p p l i c a n t s  t o  h i r e  
one chemist  t h i s  week. W e  have funds  from t h e  Cr imina l  J u s t i c e  Counci l  
t o  h i r e  one chemist .  W e  have about  $11,000 p l u s  g r a n t  t h e r e  t o  p u t  a 
one y e a r  program on t o  reduce t h e  amount of backlog from n a r c o t i c s .  
W e  have about  $149,000 g r a n t ,  d i s c r e t i o n a r y  funds  f o r  t a s k  f o r c e  awa i t i ng  
approva l  f ram Washington. They have asked u s  f o r  a d d i t i o n a l  in format ion  
which w a s  suppl ied  them about  a month ago and s i n c e  t h a t  t i m e  w e  have 
n o t  heard .  W e  r ece ived  a g r a n t  also £ran d i s c r e t i o n a r y  funds  f o r  $8,000 
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t o  pay t h e  expenses--other than salary--for a Captain i n  our department 
who i s a chemist and who i s  now studying f o r  h i s  m a t e r ' s  degree. He  i s  
a t  Southwest Texas and h a s  completed one t e r n .  He needs e i t h e r  two 
o r  t h r e e  more tems, W e  needs t o  go t o  a school where they have f o r e n s i c  
chemistry,  We hope t o  g e t  him in e i t h e r  George Washington Universi%y, 
John Jay College o r  t h e  Universi ty  of Pf t t sburgh,  W e  a r e  nego t i a t ing  
with a l l  t h r e e ,  W e  w i l l  ge% an answer probably t h i s  week on t h a t  but  
funds have been approved--$8,000--to t ake  c a r e  of h i s  expenses and 
t u i t f o n ,  %"he only expense t o  t h e  C i t y  w i l l  be h i s  s a l a r y  while he  i s  
completing h i s  study f o r  a master's degree,  This  i s  Harold P i  sk who 
was appointed t o  t h e  rank of Captain l a s t  week, I be l i eve  t h a % ' s  about 
it, W e  have one o t h e r  propos i t ion  before  .%.he Criminal J u s t f e e  Council 
b u t  no r e t u r n s  a s  y e t ,  

DR, NIELSEN: W e l l ,  I Om wondering i f  w a r e  making use of a l l  t h e  poss ib le  
resources  and t o o l s ,  For ins t ance ,  I ? nderstand even t h e  Ford Foundation 
now i s  au thor iz ing  money i n  t h e  a r e a  of  l a w  enforcement, Has anybody 
pursued t h i s ?  H a s  anybody r e a l l y  s e r i o u s l y  f u r f h e r  pursued t h i s  whole 
a r e a  of communications~ W e  spend $502,000, over  a h a l f  a m i l l i o n  d o l l a r s ,  
f o r  "comnaunisationsno, And I understand t h a t  t h e r e  i s  a g r e a t  dea l  of 
f e d e r a l  monies a v a i l a b l e  i n  t h e  a r e a  of communications, Are we 
pursuing t h a t  most vigorously? Whereby we could r e l i e v e  t h i s  budget, 
I ' m  looking ahead f o r  ins t ance ,  A r e  we reabby up t o  d a t e  on our  planning 
and programming system i n  terms of t h e  budget? Are we j u s t  going t o  l i v e  
wi th in  these  same f i g u r e s  on down t h e  l i n e  o r  can we begin todmake better 
use of t h e  tremendous amount of funds a vaf l a b l e  s o  we can g e t  f r e e  money 
f o r  t h e  profess ional  educat ion and s o  on s f  these  o f f i c e r s ,  

CHIEF BICHSEL: D P ~  Nielsen, % t h i n k  what you a r e  asking m e  i s  whether o r  
m t  t h e  Federal  Government i s  going t o  underwrite t h e  opera t ion  of t h e  
Pol ice  Department. 31: d o n ' t  b e l i e v e  they a m ,  ., 

DR, NXELSEN: No, t h a t ' s  not  what I ' m  asking,  Chic%. . , 
CHmF BICHSEL: What they  a r e  going t o  do i s  t o  underwri'te inovat ive  
programs and new programs--changes, Th i s  is  what we are t r y i n g  t o  do with 
t h e  Cent ra l ized  Communications is  pu t  on a new program, Sure,  we expect 
t o  g e t  a s i z e a b l e  a s s i s t a n c e  and, of course ,  f i ' s  going t o  cast t h e  
C i t y  of San Antonio and County of Bexar and same of t h e  o t h e r s  some funds t o o ,  

DR, NmLSENo W e l l ,  what do we g e t  a t  %he moment? Where does t h a t  $502,000 
go? T h a t ' s  a l o t  of money, 

CHIEF BICHSEL: pr imar i ly ,  it goes t o  pay about f i f t y  t o  s i x t y  people who 
a r e  employed i n  communications, The budget t h a t  you a r e  looking a t  t a k e s  
i n  a l i t t l e  more than r a d i o  con t ro l - - i t  t a k e s  i n  PBX opera tors ,  it t a k e s  
i n  t h e  r e p o r t  message center--some people r e f e r  t o  it as t h e  camplaint 
desk which i s  our  counter  i n  t h e  lobby where people a r e  serviced t h a t  
come i n  t o  r e p o r t  a missing person o r  s t o l e n  b icyc le  o r  something else, 
So it takes  a l o t  of personnel t o  man t h i s  and we opera te  on a 168 hour week. 

DR. NIELSEN: A s  P went through t h i s ,  P d i d n ' t  t h i n k  t h a t  t h e  $502,000 had 
anything t o  do with s a l a r i e s ,  That w a s  a l l  i n  t h e  a r e a  of communications 
i n  each of t h e  var ious ,  , I don" know what we g e t  f o r  t h a t  $502,000. 
A r e  t h e r e ,  f o r  ins t ance ,  a r e a s  h e r e  where we can apply Federal  monies 
t h a t  w i l l  f r e e  our budget t o  do t h e  same t h i n g  and put  it i n t o  t r a i n i n g ,  
s a l a r i e s ,  etc .? 
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CHPEF BICHSEL: P d o n ' t  be l i eve  we are going t o  e l i m i n a t e  t h a t  p a r t  of  
our budget. P t h i n k  poss ib ly  we can g e t  sane h e l p  on p a r t  of it. f 
t h i n k  they  w i l l  cons ider  poss ib ly  two o r  t h r e e  programs i n  which they  
h e l p  underwrite a d d i t i o n a l  h e l p  necessary f o r  % h i s  Cent ra l ized  
Communications aspect .  % t h i n k  poss ib ly  we can g e t  some h e l p  wi th  
the i n s t i t u t i o n  of a 911 emergency phone number which i s  an expensive 
t h i n g  i f  you t r y  t o  do it independently of your o t h e r  opera t ions ,  

DR. NIELSEN: f know Computer Knowledge and Control  Data a r e  both becoming 
very involved i n  t h i s  whole a r e a  of communieatisns i n  terms of l a w  
en%orcement, P would hope t h a t  M r .  McDonald i s  working with you. . , 
MR. HENCKEL: W e l l ,  t h i s  i s  t h e  whole purpose of c r e a t i n g  t h e  new 
p o s i t i o n  of our  Inter-governmental Coordinator who h a s  been with u s  s ince  
June, To make su re  t h a t  we make ourse lves  a v a i l a b l e  t o  a l l  of t h e  Federal  
g r a n t s  %ha% we can poss ib ly  use t o  our advantage, @ommunications, of 
course,  i s  an important one and % would l i k e  t o  po in t  out  h e r e  t h a t  even 
though our present  system could be improved t h a t  t h e  problem and t h e  
reason f o r  a c e n t r a l i z e d  communications system i s  f o r  t h e  e n t i r e  
metropol i tan a r e a ,  The problem l i es  with t h e  o t h e r  governmental e n t i t i e s .  
When they  have emergencies, t h e y  c a l l  our  d i s p a t c h e r  and then we have t o  
r e l a y  t h e  c a l l ,  This  is where t h e  problem l i e s ,  For j u s t  t h e  C i t y  of 
San Antonio we have a system t h a t  adequately handles  our c i t i z e n s  b u t  we 
a r e  con t inua l ly  plagued with c a l l s  from a l l  of t h e s e  o t h e r  communities, 
t h e  S h e r i  f f , etc . When people a re  emotional ly upse t  and have an emer- 
gency, they  c a l l  t h e  f i r s t  number they  see which i s  t h e  San Antonio Pol ice  
Department. So i n  o r d e r  t o  have a c e n t r a l i z e d  communications system, 
and t h i s  i s  what t h i s  s tudy w i l l  show a s  t o  how it w i l l  be operated,  it 
i s  a l s o  a c o s t  a n a l y s i s ,  These o t h e r  governmental e n t i t i e s  are going 
t o  have t o  p a r t i c i p a t e ,  W e  c a n ' t  pay t h e  b i l l  f o r  them, 

DR. NPELSEN: But we can,  i n  terms of a c o s t  b e n e f i t  a n a l y s i s ,  improve 
our opera t ion  t o  the f i n e s t  and i n  long tern cons ide ra t ions  we've g o t  to .  
There i s  no way you can j u s t  keep r a i s i n g  t a x e s  and r a i s i n g  t a x e s  t o  meet 
these budgetary needs and u n l e s s  t h a t  r eba te  svstem ever  amounts t o  
more than one percent  t h e r e  i s  no o ther  way bu t  t o  take  s p e c i a l  g r a n t s  and 
make t h e  maximum use of them, 

MR. MENCKEL: Well, we a r e  i n  f i rm agreement. We intend t o  make use of 
every g r a n t  we can g e t ,  

DR. NIELSEN: There i s  one o t h e r  i t e m  then  tha% % hope we a r e  g iv ing  
cons idera t ion  t o  and t h a t  i s  t h a t ,  back t o  long range planning, t h a t  t h e  
S t a t e  Leg i s l a tu re  and sur de lega t ion  and t h e  Criminal J u s t i c e  Council 
have g o t  t o  be more a t tuned t o  what 's  going on i n  t h i s  a r e a  of  law 
enforcement e s p e c i a l l y  when it comes t o  r e a l l y  being a p ro fess iona l  
a r e a  of c i t y  admin i s t r a t ion  and pub l i c  s a f e t y  and everyth ing  e l s e ,  I 
understand t h a t  t h e r e  are some road blocks e x i s t  i n  terms of long s tanding 
s t a t e  l e g i s l a t i o n  t h a t  have g o t  t o  be c lea red  up o r  we are n o t  going t o  
g e t  t h e  problems solved. 1 hope we  w i l l  address  ourse lves  t o  t h i s  very 
qu ick ly  before  t h e  l e g i s l a t u r e  meets. To g e t  same l o c a l  a c t i o n  we've 
got  t o  have some changes i n  same laws. 

MR. HENCKEL: One of t h e  t h i n g s  t h a t  we are p r e s e n t l y  doing is a l l  of t h e  
Department Meads a r e  submit t ing t o  m e  proposed l e g i s l a t  ion--changes and 
addi t ions-- in  order  t h a t  t h e  Council can s tudy them and meet p r i o r  t o  
t h e  f i r s t  of t h e  year  when t h e  l eg i s l a tu rn  goes i n t o  sess ion  with our  
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d e l e g a t i o n  s o  t h a t  any changes t h a t  we are r e q u e s t i n g  can be submit ted 
as b i l l s  i n  t h e  e a r l y  p a r t  of the s e s s i o n  s o  t h e y  w i l l  have some chance 
of passage s o  we can drum up  suppor t  i f  t h e y  are of va lue  t o  o t h e r  
c i t ies  from those  c i t ies ,  There are many changes t h a t  we are g&g t o  
recommend, 

DR, CALDERON: Thank you, 

MR, HILL: M r .  Mayor, I would j u s t  l i k e  t o  restate my p o s i t i o n  as I d i d  
l a s t  week on ly  I w i l l  do  it i n  less words because I d o n ' t  want t o  
r e p e a t  eve ry th ing  I s a i d ,  No. 1--I w i l l  suppor t  any e f f o r t  t o  upgrade 
our  employees--f ire,  p o l i c e ,  o t h e r  c i t y  employees. I o n l y  wish t h a t  % 
had the conf idence as t o  how the vo te  would g o  on t h e  26th  of  September 
as M r .  Tor re s  h a s  s t a t e d  and I feel that  when you p r e s e n t  a $65 m i l l i o n  
bond i s s u e  f o r  t h e  c i t i z e n s  t o  vo te  on and a t  t h e  same t i m e  a s k  them t o  
vo te  on a $2,043,000 i n c r e a s e  i n  t a x e s  a t  t h e  rate of 21C on t h e  hundred 
t o  m e  I t h i n k  we are j u s t  was t ing  t i m e  because P d o n ' t  f e e l  t h a t  t h e  
people w i l l  vo t e  a 21C ad valorem t a x  i n c r e a s e .  So a l l  we're saying 
t o  you gentlemen and t h e  rest  of t h e  c i t y  employees i f  we go  t h i s  way 
we are g i v i n g  you a l i t t l e  r a y  of  hope and a v o t e  o f  conf idence ,  I 
don % t h i n k  t h a t  I have t o  v o t e  f o r  t h e  21e i n c r e a s e  t o  g i v e  you my 
vo te  o f  conf idence ,  I have always,  i n  any o r g a n i z a t i o n ,  addressed 
myself t o  t h e  fact  t h a t  your  o p e r a t i o n  i s  no t  any better than  t h e  
people you've g o t  i n  it, And i f  you want a good ope ra t ion ,  you have 
g o t  t o  have good people  and you have g o t  t o  pay them, I f e e l  t h a t  
what t h i s  Council  should say  t o  you i n  a l l  good f a i t h  and the rest of  
t h e  c i t y  employees--that w e  w i l l  keep t h e  pay r aise and t h e  r e t i r e m e n t  
as No, 1 and utmost  and do eve ry th ing  t ha t  we can t o  f i n d  revenue and 
d o l l a r s  t o  add res s  o u r s e l v e s  t o  t h i s ,  Now I a m  a member of t h e  F i r e  
and P o l i c e  Pension Fund and  we had a meeting yes te rday .  When you look 
through t h e  l i s t i n g  o f  t h e  people  t h a t  are r e c e i v i n g  a n n u i t y  checks  
o u t  of t h i s  fund--$102,25 a month--I d o n ' t  have t o  t e l l  you o r  anybody 
else $105,25 d o n ' t  take you v e r y  f a r  i n  t h i s  day and t i m e .  So I t h i n k  
pay raise i s  one t h i n g  b u t  I also f e e l  t h a t  your  r e t i r e m e n t  a n n u i t y  i s  
something else. I f e e l  t h a t  w e  a l l ,  the C i t y  Manager, e v e r y  m e m b e r  of  
t h e  Counci l  and t h e  Department Heads, w e  a d d r e s s  o u r s e l v e s  t o  t h i s  and 
do eve ry th ing  we can t o  f i n d  money t o  g i v e  pay raises n o t  on ly  t o  t h e  fire- 
men and policemen b u t  t o  t h e  o t h e r  people ,  T h i s  i s  my f e e l i n g  and, as 
such,  I d o n ' t  feel t h a t  P can v o t e  f o r  t h e  m o t b  n as  it i s  presen ted .  

DR. @ALDERON: I might s a y  a t  t h i s  t i m e  t h a t  t h e  Mayor, be fo re  he  l e f t  t h e  
c i t y ,  a sk  tha t  I e x p r e s s  h i s  v iewpoint  wi th  regard  t o  the q u e s t i o n  t h a t  i s  
now before us .  H e  asked m e  t o  s a y  t h a t  h e  i s  very  much opposed t o  
i n c l u d i n g  t h e  t a x  i n c r e a s e  q u e s t i o n  on t h e  b a l l o t .  H e  f e e l s  t h a t  t o  
do  s o  would mean t h e  d e f e a t  o f  t h e  bond i s s u e ,  T h i s  i s  h i s  s t a t emen t ,  
A t  t h i s  t i m e ,  I would e x p r e s s  my own p o s i t i o n .  L e t  m e  say  t h a t  I would 
be a g a i n s t  t h e  motion f o r  two r easons ,  One be ing  tha t  t o  p u t  t h i s  q u e s t i o n  
on t h e  b a l l o t  would , i n  my opin ion ,  d e f e a t  t h e  bond i s s u e .  Secondly,  I 
feel t h a t  t o  go  a long  wi th  t h i s  motion would be tantamount t o  pas s ing  t h e  
buck t o  t h e  v o t e r s  o f  San Antonio. P t h i n k  t h a t  we  as pub l i c  o f f i c i a l s  
have t h e  r e s p o n s i b i l i t y  t o  act i n  beha l f  of t h e  people  of San Antonio 
wi th  regard  t o  a c t i v i t i e s  and r e s p o n s i b i l i t i e s  t h a t  are o u r s ,  I f e e l  
t h a t  i f  we have t h e  a u t h o r i t y  t o  i n c r e a s e  t h e  salaries f i v e  per c e n t  
we l ikewise have t h e  a u t h o r i t y  t o  i n c r e a s e  them f i f t e e n  p e r  c e n t ,  This 
i s  ou r  a u t h o r i t y ,  t h i s  i s  our  r e s p o n s i b i l i t y ,  and we should add res s  
o u r s e l v e s  t o  it, M r .  T o r r e s  mentioned t h a t  h e  feels t h a t  t h e  e l e c t o r a t e  
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a r e  i n t e l l i g e n t  enough t o  be a b l e  t o  determine t h e  outcome of t h a t  
e l e c t i o n ,  I would agree with him t h a t  they  a r e  i n t e l l i g e n t  and they  
a r e  n o t  f o o l s  and I do not  f e e l  t h a t  t h e  pub l i c  would support  a t a x  in-  
crease.  I, myself, and speaking f o r  myself ,  would be  a g a i n s t  a t a x  
increase  because I f e e l  t h a t  t h e  people of San Antonio a r e  a l r eady  over 
taxed. They are a l ready  over burdened with taxes .  I f e e l  f u r t h e r  t h a t  
we a s  pub l i c  o f f i c i a l s  need t o  t i g h t e n  our belts and make do with what 
we have and H f u r t h e r  f e e l  t h a t  every employee of t h e  C i t y  should l i k e -  
w i s e  subscribe t o  t h i s  pol icy ,  We have a job t o  perform wi th in  the 
l i m i t s  of the  revenues and t h e  funds given u s  by t h e  people of San 
Antonio and, f r ank ly ,  M r .  Torres ,  up t o  t h i s  poin t  h a s  n o t  chosen t o  
s t a t e  whether he i s  f o r  o r  a g a i n s t  a t a x  inc rease ,  H e  h a s  only s t a t e d  
t h a t  he  wants t h e  people t o  decide and t h a t  he w i l l  abide by t h e  wishes of 
t h e  v o t e r s  whether they  vote  f o r  o r  a g a i n s t  t h e  inc rease ,  I would l i k e  
a t  t h i s  time t o  ask M r ,  Torres  i f  he would l i k e  t o  take  a p o s i t i o n  
whether he i s  f o r  o r  a g a i n s t  a t a x  inc rease .  I, myself, am a g a i n s t  a 
t a x  inc rease  and I personal ly  would l i k e  a t  t h i s  t i m e  f o r  M r .  Torres  
t o  take a p o s i t i o n  one way o r  another ,  

( A t  t h i s  po in t ,  M r .  Raul Rodriguez in te r rup ted  t h e  meeting and demanded 
t o  be heard,  While h i s  comments a r e  recorded, they a r e  no t  t r ansc r ibed  
here in .  ) 

MR, TORRES: On t h e  ma t t e r ,  i f  I may proceed i n  response t o  t h e  ques t ion  
from my honorable col league,  D r .  Calderon, and i n  response a t  l e a s t  i n  
p a r t  t o  what M r ,  Rodriguez pointed o u t ,  I n  t h e  l a s t  two Council meetings, 
M r .  Rodriguez, we have addressed ourse lves  t o  t h e  problems of some of  
t h e  ind iv idua l  po l i ce  o f f i c e r s  and I recognize t h a t  we do have problems. 
E sometimes th ink  t h a t  when we can provide a l i v i n g  s a l a r y  t o  our 
po l i ce  o f f i c e r s  and we can provide more money f o r  our Publ ic  Sa fe ty  
budget t h a t  t h i s  is going t o  go a long way i n  e l imina t ing  not  only  t h e  
problems wi th in  t h e  Pol ice  Department b u t  w i l l  go a long way toward 
e l imina t ing  t h e  problems t h a t  we have i n  our own community. The 
ques t ion  was, "am I i n  favor  of  a t a x  incsease,'@the ques t ion  posed by 
D r ,  Calderon. It seems so  o f t e n  when we a r e  t a l k i n g ,  about t h e  new 
s o c i a l  consciousness and coming up with proposals  and t h e  means t o  
pay f o r  t h e s e  proposals ,  t o  pay f o r  improvements i n  our  good c i t y  t h a t  
inva r i ab ly  t h e  ques t ion  comes up whether we a r e  w i l l i n g  t o  support  t h e  
t a x  increase  a s  though t h e  mere f a c t  of a t a x  increase  were something 
sacrosanct  which it would be s i n f u l  f o r  u s  t o  v i o l a t e .  I have never 
taken t h a t  pos i t ion .  I c e r t a i n l y  f e e l  t h a t  we are l i v i n g  a t  a t i m e  when 
people a r e  concerned with t h e  r i s i n g  c o s t  of l i v i n g  b u t  t h i s  very concern 
with t h e  r i s i n g  c o s t  of l i v i n g  should cause u s  t o  express  our  concern with 
t h e  r i s i n g  c o s t  of l i v i n g  f o r  our  own c i t y  employees. The f a c t  t h a t  i f  
t h e  t a x  increase  were t o  mean, D r .  Calderon, t h a t  people would nut be 
he ld  up i n  Brackenridge Park o r  kni fed  on t h e  San Antonio River o r  n o t  be 
shot  a t  Hemisfair  Plaza t h a t  they  can leave t h e i r  homes a t  n igh t  and n o t  
be subjected t o  t h e i r  homes being burglar ized  and i f  a t a x  increase  would 
mean t h a t  we would e l imina te  a l l  these  th ings ,  then ,  damm it, I 'm f o r  a 
t a x  inc rease ,  I want t o  po in t  t h i s  out  t o o  t h a t  t h e  statement was nade 
t h a t  we were passing t h e  buck. Cer ta in ly ,  t h a t  seems incons i s t en t ,  D r .  
Calderon, coming from you because s o  o f t e n  i n  t h e  l a s t  two o r  t h r e e  yea r s  
s ince  I have been honored by t h i s  community t o  make me a member of t h i s  
Council t h a t  we have had c o n t r o v e r s i a l  i s s u e s ,  your immediate r eac t ion  i s  
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" le t  u s  appoin t  a committee, lu and E ' m  g l ad  t o  h e a r  you f i n a l l y ,  D r .  
Calderon,  s a y  t h a t  we should n o t  p a s s  the buck because t h i s  i s  t h e  
ve ry  t h i n g  I ' v e  been t r y i n g  t o  tell you f o r  t h e  las t  two t o  t h r e e  yea r s .  
Now, on t h e  matter o f  pas s ing  the buck, D r .  Calderon,  t h e  on ly  reason  
t h a t  t h e  m a t t e r  came up  t o  s u b m i t  t h i s  t o  t h e  v o t e r  w a s  because you 
made t h e  comment t h a t  you would n o t  suppor t  t h e  p r o p o s i t i o n  t h a t  w a s  
brought  b e f o r e  u s  by M r ,  Frank H i l l  on beha l f  o f  t h e  P o l i c e  Assoc ia t ion  
last  week. It w a s  a t  tha t  p o i n t  t h a t  E i n t e r j e c t e d  then  t h a t  we ought 
t o  have then  a vo te  by t h e  p u b l i c  o f  San Antonio t o  see i f  t h e  p u b l i c  
themselves  w e r e  of  t h e  f e e l i n g  o f  t h e  a t t i t u d e  o r  op in ion  t h a t  ou r  
problem, ou r  p o l i c e  problem i n  t h i s  community, our  problem o f  l a w  
enforcement had reached such a s tate of d i s a r r a y  o r  w a s  of such 
gravament t h a t  we would want t o  come up,  o r  t h a t  t h e  p u b l i c  would 
want t o  come up, wi th  a t a x  i n c r e a s e  t o  suppor t  t h e  impetus,  t h e  added 
impetus, t o  t h e  Pub l i c  S a f e t y  f u n c t i o n ,  P w i l l  withdraw any p r o p o s i t i o n ,  
DP, Calderon,  f o r  submi t t ing  it t o  the e l e c t o r a t e  of t h i s  community 
s i n c e  as  you state w e  are p a s s i n g  t h e  buck, 1 would be r e c e p t i v e ,  D r .  
Calderon,  t o  your  motion r i g h t  now, as you say  t h a t  you wcu Id  f a v o r  a n  
i n c r e a s e  i n  p o l i c e  salaries by 15%. I would be i n  f avo r  of v o t i n g  on 
your motion r i g h t  now t o  go  a long  wi th  t h a t  i n c r e a s e ,  D r .  Calderon,  s o  
t h a t  we d o n ' t  p a s s  the buck. 

DR. CALDERON: L e t  m e  say,  f i r s t  of  a l l ,  t h a t  you have c e r t a i n l y  gone 
a long way t o  try t o  t w i s t  (audience i n t e r r u p t i o n ) ,  gentlemen, waxld 
you p l e a s e  a l l o w  m e  t o  speak? With r ega rds  t o  t h e  s ta tement  of pas s ing  
t h e  buck, t h e  fact t h a t  I have a cons i s t ency  t o  a sk  a committee be 
appoin ted ,  y e s  I have. T h i s  i s  n o t  t o  be compared wi th  pas s ing  t h e  buck 
t o  t h e  people of  San Antonio as  a Counci l  committee o r  c i t y  e l e c t e d  
o f f i c i a l ,  You have c e r t a i n l y  t r i e d  real hard  t o  coun te r  my remarks. 
Now, you mentioned that  t h e  cost of  l i v i n g  h a s  gone up f o r  o u r  employees. 
L e t  m e  s a y  t h a t  t h e  c o s t  of  l i v i n g  h a s  gone up f o r  t h e  v o t e r s  too .  Now, 
are we f o r g e t t i n g  about  t h a t ?  I n  o t h e r  words, i n f l a t i o n  h a s  a f f e c t e d  
the v o t e r s  t oo ,  n o t  j u s t  o u r  employees. So, P a m  concerned wi th  t h e  
a f f e c t  t h a t  t h e  h i g h  c o s t  of  l i v i n g  h a s  had on people  of San Antonio. 
So, I c e r t a i n l y  f e e l  t h a t  t h i s  i s  an impor tan t  f a c t o r  and t h a t  it must 
be a p a r t  o f  any d i scuss ion .  Now, l e t  m e  s ay  f u r t h e r  t h a t  i n  my s t a t i n g  
t h a t  I a m  sympathet ic  wi th  a r e q u e s t  i n s o i d r  as  pay raises, I have never  
i n d i c a t e d  nor s p e l l e d  o u t  t h e  e x a c t  amount involved.  You have aga in  
sought t o  a t t a c h  t h e  s p e c i f i c  r e q u e s t  made by  t h e  o f f i c e r s  wi th  r e g a r d s  
t o  my w i l l i n g n e s s  t o  look  f avo rab ly  upon funds  be ing  made a v a i l a b l e .  So, 
1 would l i k e ,  Jerry, a t  t h i s  t i m e  t o  a s k  you i n s o f a r  as  t h e  term Pub l i c  
S a f e t y ,  what c a t e g o r i e s  of the depar tments  of the C i t y ,  normally,  f a l l  
i n t o  t h e  Pub l i c  S a f e t y  ca tegory?  

MR. HENCKEL: A t  t h e  p r e s e n t  t ime ,  f i re  and p o l i c e .  However, i n  my 
proposed r e o r g a n i z a t i o n  , it would invo lve  t h e  Departments, a d d i t i o n a l  
depar tments  of T r a f f i c  and C i v i l  Defense. 

DR. CALDERON: A l l  r i g h t .  Is t h e r e  any f u r t h e r  d i s c u s s i o n  b e f o r e  we ca l l  
f o r  t h e  ques t ion?  

DR. NIELSEN: I ' v e  g o t  a c l a r i t y .  . .d id  you withdraw your motion o r  n o t ,  
M r .  Tor res?  

MR. TORRES: Based on t h e  cont ingency  t h a t  D r .  Calderon w i l l  c a l l  f o r  a 
v o t e  r i g h t  now on h i s  p a r t i c u l a r  p roposa l  which I understood w a s  a proposa l  
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t h a t  he w a s  making. But i f  h e  i s  not  making a proposal ,  then ,  of course,  
t h e r e  i s  a motion and a  second before t h e  f l o o r  a t  t h i s  t i m e .  

DR. NIELSEN: The whole ques t ion  h a s  g o t  t o  be, it seems t o  m e ,  addressed 
i n  two ways. There ' s  no ques t ion  we 've go t  some t a x  problems i n  t h i s  
community. We%e g o t  economic l i m i t a t i o n s .  We've g o t  one of t h e  lowest 
c i t y  budgets i n  t h e  whole na t ion ,  probably t h e  lowest f o r  a  c i t y  of t h i s  
s i z e ,  Somewhere down t h e  l i n e ,  we 've e i t h e r  g o t  t o  f ind  new s m r c e s  of 
revenue o r  r a i s e  t a x e s  o r  g e t  t h a t  proper ty  r eappra i sa l  underway a s  
quick a s  poss ib le .  We've j u s t  go t  t o  have more money. I th ink  we've a11 
agreed t o  t h a t ,  The budgetary inc reases  a r e  going t o  be asked f o r  year  
a f t e r  year  a f t e r  year .  I d o n ' t  see any overnight cessa t ion  of t h e  c o s t  of 
l i v i n g  moving up g radua l ly  o r  r a p i d l y  o r  anything else. This  Council ,  and 
t h i s  community have g o t  t o  f  fnd adequate long range sources of revenue. 
Now, we %e g o t  an immediate s h o r t  term problem. That is,  n o t  only  t h e  
po l i ce  b u t  we've heard reques t s  the  o t h e r  n i g h t  from t h e  S a n i t a t i o n  workers 
and Public  Works employees t h a t  they  a r e  f e e l i n g  t h e  squeeze of t h e  
economic t i m e s  and they  f e e l  t h e y k e  e n t i t l e d  t o  more than 5%. They want 
5% i n  August f o r  ins t ance ,  I ' m  sure  everybody e l s e  does too. A t  t h e  
po in t  t h e  motion i s  made, M r ,  Torres ,  I could support  it only i f  it were 
f o r  a11 employees. P t h i n k  we  do have a primary problem, t h e r e ' s  no 
ques t ion  of law enforcement bu t ,  r e a l i s t i c a l l y ,  t h e r e ' s  no way t h a t  we 
can address  ourse lves  t o  c e r t a i n l y  a  major por t ion  of t h e  budget without 
addressing ourse lves  t o  a l l  departments of t h i s  c i t y ,  t h e  o v e r a l l  budget, 
t h e  210, t h e  two poin t  some m i l l i o n  d o l l a r s  would b r i n g  i n  have g o t  t o  be 
i n  terms of adequate sound management--looked a t  from t h e  broades t  sense,  
I f  i t ' s  amended t o  inc lude  more than j u s t  f o r  t h e  Publ ic  Sa fe ty  f a c t o r ,  I 
would c e r t a i n l y  go along with you. L e t ' s  face it, D r .  Calderon, t h e  
c i t i z e n s  a r e  a  committee of t h e  whole, f i n a l l y .  W e  can argue f o r  hours  
whether we have t h e  r i g h t ,  you know, t o  dec ide  o r  whether we have a  j u s t  
duty t o  see t o  it t h a t  t h e  v o t e r s  g i v e  some i n d i c a t i o n  of t h e i r  f e e l i n g s  
o r  i f  you want t o  h i r e  a  Gallup P o l l  then  we can do t h a t  too ,  b u t  it 
would c o s t  u s  more, it seems t o  me, than p u t t i n g  it on t h e  b a l l o t  i n  
Septenker . 
DR. CALDERON: Of course,  i f  t h e  people voted on t h e  basis of t h e i r  
assessment of our judgment and by having been e l e c t e d  and delegated t o  
u s  f u l l  d i s c r e t i o n  and f u l l  a u t h o r i t y  t o  a c t  i n  t h e i r  behal f .  Now, then 
i f  we have ac ted  wrongly and certa i n l y  come next  e l e c t i o n ,  we w i l l  no t  
be here .  So, during t h a t  in ter im period of t ime,  we have been given 
t h e  a u t h o r i t y  and we need t o  abide by t h e  r e s p o n s i b i l i t y  given. Is t h e r e  
any f u r t h e r  d iscuss ion  on the .  . . 
MR. TORRES: J u s t  t o  ask D r .  Burke i f  y o u ' l l  go along. . . 
MR. BURKE : M r .  Burke : 

MR. TORRES: Oh, yes ,  D r .  Burke. 

DR, NIELSEN: O f  jurisprudence. 

MR. TORRES: Absolutelyf Would you go along with t h e  amendment as proposed 
by D r .  Nielsen? 

MR. BURKE: I f  you would. 
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MR. TORRES: W e l l ,  I would c e r t a i n l y  amend my motion i n  accordance wi th  
t h e  proposa l  made by D r ,  Nie l sen  t h a t  t h e  wording be changed t o  app ly  t o  
a l l  c i t y  employees. 

DR. CALDERON: Now t h a t  would, J e r r y ,  t h i s  t hen  would,in terms of revenue 
genera ted  210 would mean. . . r 
MR- HENCKEL: T h i s  approximately  f o r  a l l  employees of  6.7 i n c r e a s e .  

DR. NIELSEN: I would hope t h a t  t h e r e  would be some n e g o t i a t i o n  a t  t h a t  
p o i n t  t h a t  we n o t  b ind  ou r se lves .  W e l l ,  we wouldn ' t  anyway, l e t ' s  f a c e  
it, b u t  be clear a t  t h i s  p o i n t ,  t h a t  we're no% n e c e s s a r i l y  t a l k i n g  about  
t h e  same percentage a c r o s s  t h e  board,  A l l  I'm sugges t ing  i s  t h a t  a l l  
employees b e n e f i t  from t h i s  21G i n  t h e  e v e n t ,  l e t ' s  f a c e  i t ,  even i f  
it goes  through very  s t r o n g l y  i n  September, we cannot  l e g a l l y ,  a s  I 
unders tand it, do  anyth ing  about  it u n t i l  what,.when nex t  y e a r ,  w e l l  
no, no, whenever we set t h e  t a x  rate,  i n  February.  

MR. HILL: W e l l ,  what y o u ' r e  r e a l l y  say ing ,  J e r r y ,  i s  t h e  p r o p o s i t i o n  
by t h e  Po l i ce  Assoc i a t i on  o r i g i n a l l y  w a s  23% and i f  you go  w i t h  t h e  
s u b s t i t u t e  motion by D r .  Nie l sen ,  t hen  y o u ' r e  b r i n g i n g  u s  down t o  
s i x  something, r i g h t ?  

MR. HENCKEL: Y e s ,  i f  you t rea t  a l l  employees t h e  same. 

MR, HILL: That's r i g h t .  T h a t ' s  what I s m  saying.  

MR, TORRES: With t h e  f i v e  pe rcen t  t h a t  y o u ' r e  a u t o m a t i c a l l y  g i v i n g  t h i s  
y e a r  t h i s  i s  go ing  t o  be 11.7 r i g h t ?  

MR. HENCKEL: Eleven p o i n t  seven,  r i g h t .  

MR. TORRES: And then  i f  we go a long  f u r t h e r  wi th  you a d m i n i s t r a t i v e l y ,  
d i f f e r e n t i a t i n g  between, say,  t h e  i n c r e a s e s  t o  be given t o  t h e  l a w  
enforcement personne l  and say  t o  o t h e r  c i t y  employees i t ' s  p o s s i b l e  
t h a t  you could go on t h e  l a w  enforcement personne l  as  h i g h  as  a 15% 
if we i n c l u d e  t h i s  f i v e ,  r i g h t ?  

MR. HENCKEL: But it would depend on what you'd g i v e  t h e  o t h e r s .  I n  
o t h e r  words, we could t a k e  t h e  21$ appor t ion  it d i f f e r e n t l y  between 
law enforcement and o t h e r  personnel .  O f  course ,  t h a t  would i n c r e a s e  
t h e  percen tage  g iven  t o  Pub l i c  S a f e t y ,  F i r e ,  as it now s t a n d s ,  F i r e  
and Po l i ce .  I t  would dec rease  t h e  amount t o  t h e  o t h e r  employees. I n  
o t h e r  words, i f  you want t o  t a l k  about  5% t o  t h e  o t h e r  employees then  t h e y  
would l e a v e  t h a t  much money a d d i t i o n a l  and p u t  i n  t o  Pub l i c  S a f e t y  which 
would i n c r e a s e  t h e i r s ,  I d o n ' t  have t h e  f i g u r e s ,  

DR. CALDERON: Any o t h e r  q u e s t i o n s ?  

MR. HILL: I ' d  j u s t  l i k e  t o  state t h a t  I t h i n k ,  aga in ,  t h a t  t h e r e  are 
o t h e r  a r e a s  t h a t  need t o  be looked i n t o  be fo re  we j u s t  s ay  t h a t  we're 
going t o  g o  t o  t h e  c i t i z e n s  w i th  a 21e t a x  i n c r e a s e .  

DR. CALDERON: M r .  H i l l ,  I ' m  a f r a i d  t h a t  we've heard  you l a s t  t i m e  and 
I' t h i n k  t h a t  you should a l l o w  t h e  Council  a t  t h i s  t i m e  t o  d e l i b e r a t e  
and t a k e  a c t i o n .  W e  w i l l  h e a r  from you subsequent t o  t h i s  v o t e  b u t  P 
b e l i e v e  t h a t  we have c e r t a i n l y  g iven  h a l f  of time l as t  t i m e  t o  make 
your p r e s e n t a t i o n  so. , , 
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MR. FRANK HILL: Hod l i k e  t o  make a--just  one l i t t l e  p iece  of evidence 
t h a t  P 'd l i k e  t o  submit and make a couple of remarks be fo re  t h e  Council,  

MR. TORRES: H t h i n k  we ought t o  h e a r  it. 

COUNCIL: Sure,  l e t  him go ahead, 

MR. FRANK HILL: En las t  Thursday" meeting, t h e  Mayor asked t h a t  we make 
a v a i l a b l e  t h e  information t h a t  we had. W e  didn" have any new i n f o m a t f o n ,  
E %e v i s i t e d  with M r .  Henckel and M r ,  McCollough b r i e f l y .  They were 
kind enough t o  g ive  t o  m e  t he ,  w e l l ,  1 d o n ' t  know what you c a l l  it, i t ' s  
a l e t t e r  from M r .  McCollough t o  M r .  Henckel r e f l e c t i n g  t h e  Pay Plan f o r  
t h i s  f i s c a l  year .  By t h e  very proposal i t s e l f ,  1 would suggest t h a t  
t h e  comparison of po l i ce  s a l a r i e s ,  San Antonio with o t h e r  Texas c i t i e s  
a r e  i n  every ca tegory  a t  l e a s t  $100 less ac ross  t h e  board.. . subs tant ia lby ,  
below t h e  n a t i o n a l ,  No one h a s  challenged t h e  f i g u r e s .  San Antonio i s  
s t i l l  t h i r d  from t h e  bottom of  t h e  t o p  2 8  c i t i e s ,  1 j u s t  wonder, gentlemen, 
whether o r  not  w e ' r e  g e t t i n g  our eye on t h e  donut o r  on t h e  hole  o r  
whatever t h e  t e r n  i s  of missing t h e  donut, I d o n ' t  know how much t i m e  we 
have, 1" c e r t a i n  t h a t  i f  t h i s  d i scuss ion  were being held i n  o t h e r  p a r t s  
of t h e  country where c e r t a i n  t h i n g s  have been happening i n  t h e  las t  week 
t h a t  t h e r e  would not  be much ques t ion  about t h e  need f o r  e f f e c t i v e  law 
enforcement and we've been very fo r tuna te  i n  t h i s  community, W e  haven ' t  
had t h e  outbreaks and t h e  violence b u t  we can have them and I th ink  t h a t  
t h i s  i s  t h e  t i m e  t o  move and I d i sagree  completely with t h e  f a c t  t h a t  
j u s t  because we 're t a l k i n g  about a pay increase  we have t o  t a l k  about 
a l l  c i t y  employees, Every day every member of t h i s  Council i n  h i s  home 
l i f e  and p ro fess iona l  l i f e  h a s  t o  make an e l e c t i o n ,  Some t h i n g s  come 
f i r s t .  Some t h i n g s  cane second, Some t h i n g s  come t h i r d .  Sometimes, 
your wife t h i n k s  something comes first and, you know, t h e r e  you go and you 
have a problem about it. This  i s  something you've g o t  t o  d i scuss .  It 
seems t o  m e  t h a t  with t h e  c u r r e n t  temper of t ime,  t h e  v io lence  t h a t  t h e s e  
men a r e  subjected t o  f o r  what they  g e t  paid,  t h e  inc rease  i n  v io lence ,  
t h e  inc rease  i n  crime, t h e  slow pace with which we ' r e  g e t t i n g  any 
e f f e c t i v e  Federal  o r  S t a t e  h e l p  e i t h e r  through l e g i s l a t i o n  o r  funds means 
t h a t  i f  t h i s  Council c a n ' t  make i t s  e l e c t i o n ,  P say, again,  on t h e  
ques t ion  of p r i o r i t i e s .  This  Council put Hemisfair ahead of t h e  Pol ice  
Department, You're spending $1,700,000 t h i s  year .  Now, I g r a n t ,  it 
might be c a p i t a l  improvements b u t  t h i s  wasn ' t  submitted t o  t h e  vo te r s .  
I 'm not  s o  su re  t h a t  t h e  v o t e r s  wouldn't p r e f e r  t o  pay t h e  policemen 
more r a t h e r  than  add more money--pour more money i n  t h e  Hemisf a i r ,  So 
when you s e t  t h e  budget,  you engage i n  t h e  s e t t i n g  of p r i o r i t i e s .  I t ' s  
inheren t  i n  t h e  ra t u r e  of t h e  game, t h e r e ' s  no way you can keep from it. 
P do not  th ink  t h a t  t h e  ques t ion  of po l i ce  p ro tec t ion  should be muddled 
up with t h a t  of garbage c o l l e c t i o n ,  where i n  some c i t i e s ,  i t ' s  a 
sepa ra te  charge e n t i r e l y  sepa ra te  and d i s t i n c t  from any t a x  rate o r  anything 
e l s e .  I don ' t t h i n k  it should be muddled u p with anything e l s e ,  I f  t h e  
c i t i z e n s  want t o  pay t h e  policemen more t o  upgrade t h e  Pol ice  Department 
I th ink  t h a t  t h i s  Council would be bound t o  a t  least l e t  them have t h e i r  
say. A f t e r  a l l ,  they  a r e  t h e  ones t h a t  have the f i n a l  say as they  s t a t e d  
f i n a l l y .  Th i s  i s  supposed t o  be democracy and t h e  people c o n t r o l ,  The 
only t h i n g  w e ' r e  a sk ing- - f i r s t ,  we're asking f o r  t h e  pay r a i s e ,  The 
Council j u s t  sa id  "we don ' t  have t h e  money", You d o n ' t  have t h e  money 
because it % been put  somewhere e l s e ,  I t ' s  t h a t  simple. I t ' s  j u s t  t h a t  
simple. It @ s  been put  somewhere e l s e .  Now, why it was put  somewhere e l s e  
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i s  a matter of  judgment. I ' m  n o t  going t o  argue w i t h  you about  t h a t ,  I t ' s  
been set,  %he budget  i s  passed and t h a t '  s %hat .  But t h e r e  were p r i o r i t i e s  
set up  i n  t h e r e  and i f  you can se t  p r i o r i t i e s  as  a Council  1 t h i n k  t h a t  
the  c i t i z e n s  should be a f fo rded  the oppor tun i ty  of  dec id ing  maybe they  ' re  
go ing  t o  pay policemen more than  t h e y  are some o t h e r  depar tmenta l  
employees, $hat 's  a l l  w e ' r e  a sk ing ,  We're a sk ing  %ha% e i t h e r  on t h e  
referendum % mean either t h e  referendum be c a l l e d  f o r  t a k i n g  o f  t h e  
p u b l i c ' s  temperature  a t  the t i m e  of  t h e  bond e l e c t i o n  o r  a t  some o t h e r  
t i m e  t h a t  you gentlemen c a l l  a referendum t o  a sk  t h e  c i t i z e n s  on t h e  i s s u e  
of the p o l i c e  q u e s t i o n s ,  Pub l i c  S a f e t y  and by t h a t  P d o n ' t  mean t o  exc lude  
t h e  o t h e r  a r e a s  o f  p u b l i c  s a f e t y  which are e q u a l l y  impor tan t .  Of course ,  
t h e  bond i s s u e  i t s e l f  h a s  funds  i n  it f o r  P u b l i c  S a f e t y  because it h a s  
funds  i n  t h e r e  f o r  t h e  cmmunica t ions  l a b o r a t o r y  o r  a r e a  t h a t  Chief 
Bichse l  mentioned, But we would l i k e  t o  a s k  t h e  c i t i z e n s  of San Antonio 
whether o r  n o t  t hey  want t o  pay t h e s e  men a s u f f i c i e n t  wage t o  enab le  
them t o  f u n c t i o n  p r o p e r l y *  

DR. CALDERON: I n  o t h e r  words, you then  are speaking a g a i n s t  t h e  motion. 
I n  o t h e r  words, l i k e  i n  a motion you can,  . . 
DR. NIELSEN: ~e ' s q u a l i f y i n g .  

DR. CALDERON: No, i n  o t h e r  words, I 'rn t r y i n g  to. , .whether h e  speaks 
a g a i n s t  the motion , . , 
MR. FRANK HILL: I a m  a g a i n s t ,  y e s  sir, P a m  a g a i n s t  r e q u i r i n g  because I 
have,  I s m e l l  t h e  scent ,  and it ' s i n e v i t a b l e  ,of  a p o l i t i c a l  f a c t o r  here. 
W e  want t o  keep t h i s  i s s u e  o u t  of  p o l i t i c s ,  But I know a man si ts  on 
the Council  and he ' s  e l e c t e d  by t h e  C i t y  a t  barge and he's g o t  a l l  
c i t y  employees, i t ' s  r a t h e r  unpopular t o  say ,  "wel l ,  P h going t o  g i v e  
one department a pay raise and t h e  res t  of  you be q u i e t  because I ' m  n o t  
go ing  t o  g i v e  you a pay raise because I d o n ' t  t h i n k  you need one as  bad 
as  t h e s e  o t h e r  guys. W e  need them b e t t e r . "  But t h e  c i t i z e n s  can do  it. 
T h a t ' s  why i t ' s  become a p o l i t i c a l  q u e s t i o n ,  a p o l i t i c a l  i s s u e ,  I 
r e g r e t  t h a t ,  W e  bad no i n t e n t i o n  of having it be t h a t  when w e  came 
here and w e  would l i k e  t o  withdraw it from %he p o l i t i c a l  a rena .  I t h i n k  
t h e  way t o  d o  it would be t o  l e t  t h e  people  dec ide .  Now as I unders tand 
it t h e  bond i s s u e  i t se l f  i s  a m u l t i p l e  q u e s t i o n  f a c t o r .  P t q s  n o t  ~ u s t  
one l e v e r .  The people are going t o  have t o  deba te ,  c o r r e c t  m e  i f  P 'm 
wrong, b u t  i s n %  t h e  'bond i s s u e  be ing  submitted on v a r i o u s  c a t e g o r i e s ,  
And one or two o t h e r  c a t e g o r i e s ,  it d o e s n ' t  seem t o  m e ,  would make t h a t  
much d i f f e r e n c e ,  But I t h i n k  the c i t i z e n s  shouldbe permi t ted  t o  dec ide  
whether or n o t  they--Now t h e r e ' s  been disagreement  on t h i s  Council  and 
t h e r e ' s  been argument from t h i s  rostrum h e r e  from o t h e r s  b e s i d e s  myself  

t h a t  t h e r e ' s  no s i m i l a r i t y .  The C i t y  Manager h a s  ve ry  c l e a r l y  expressed  
'h i s  f e e l i n g  t h a t  t h e r e ' s  no s i m i l a r i t y  between t h e  p o l i c e  and f i r e  func t ion .  
And that t h e y  should no t  be paid  the same wage. L e t ' s  a s k  John Q. Pub l i c  
and i f  John Q, Pub l i c  s a y s  tha t  we want t o  p a y  the policemen more 
because a t  t h i s  p o i n t  and t i m e  i n  his%ory it needs more p o l i c e  p r o t e c t i o n  
it w i l l  need t o  g e a r  up f o r  what may be coming around t h e  c o r n e r  t o  u s  
here i n  San Antonio then  1 t h i n k  they  have the r i g h t  t o  have t h a t  say.  
But o n l y  you gentlemen can a f f o r d  them tha t  oppor tun i ty .  
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DR. NIELSEN: M r .  H i l l ,  I d o n ' t  t h i n k  t h e r e ' s  any way t h a t  we could p r e s e n t  
it t h a t  it would be %hat clear. I wish t h e r e  were, I j u s t  d o n ' t  see 
t h a t  it would i n  terms of  wording o r  a d v e r t i s i n g  o r  PR o r  any th ing  else 
t h a t  would e v e r  come down t o  t h a t  k ind  o f  an i s s u e ,  There are a l l  k i n d s  
of p o l i t i c s  involved and you know it. You even q u a l i f i e d  it when you 
made your  first p r e s e n t a t i o n  say ing ,  '9 hope" o r  '9 wish t h a t  were n o t  

t h e  c a s e "  a s  I recall  what you s a i d .  L e t ' s  f a c e  it, r e a l i s t i c a l l y ,  a s  
I h e a r  you say ing ,  you ' re  t a l k i n g  about  t h e  whole a d m i n i s t r a t i o n  o r  t h e  
whole b u s i n e s s  sf  c i v i c  r e s p o n s i b i l i t y .  I n  t h i s  case b o i l i n g  down t o  
l a w  enforcement first. lCtPs n o t  that  k ind  o f  ques t ion .  P t  r e a l l y  i s n ' t .  
I h e a r  what y o u ' r e  say ing  about  p revent ion  of v io l ence  and eve ry th ing  
else, But l e t ' s  hope we d o n ' t  g e t  t o  t h e  t i m e  i n  t h i s  community t h a t  
t h a t ' s  what t h e  c i v i c  f u n c t i o n  f i n a l l y  b o i l s  down t o .  I t ' s  a campre- 
hens ive  emcompassing f a c t o r ,  one c r u c i a l  t h i n g  of  which i s  l a w  enforce-  
ment--there 's  no question--the whole q u e s t i o n  o f  c r i m i n a l  j u s t i c e  and 
p u b l i c  s a f e t y ,  etc. But I made myself clear las t  t i m e .  I hoped it 
wouldn ' t  come t o  a s i n g l e  vo te  s o  c a l l e d  of  "do you suppor t  your  p o l i c e  
o r  no t .  '" 

MR. TORRES: Not on ly  t h a t ,  Frank,  you've g o t  i n  t h e  p o s i t i o n  h e r e  t h e  
p r o p o s i t i o n  t ha t  we're going to--in fac t  t h e  o r i g i n a l  motion which I 
presen ted  t h i s  morning t o  p r e s e n t  it whether o r  n o t  t o  author ize--  
p r e s e n t  it t o  t h e  e l e c t o r a t e  whether o r  n o t  t o  a u t h o r i z e  an  i n c r e a s e  i n  
t h e  ad valorem t a x e s  t o  c o l l e c t  revenue f o r  pay r a i s e s  f o r  San Antonio 
C i t y  Employees emphasizing i n c r e a s e s  f o r  t h o s e  engaged i n  t h e  Pub l i c  S a f e t y  
f u n c t i  on, 

MR. FFGiNK HILL: M r .  To r r e s ,  it ' s u n c l e a r  t o  m e ,  it may n o t  be t o  o t h e r s ,  
b u t  u n c l e a r  t o  m e  i f  t h e  referendum were placed on t h e  b a l l o t  and i f  it 
w e r e  passed,  i f  t h e  t a x  rate w e r e  i nc reased  21e u at would t h a t  mean t o  
t h e  p o l i c e  pay? 

MR, TORRES: T h i s  i s  why I asked M r .  Henckel what o r  p o s s i b l y  how much 
of  an  i n c r e a s e  would t h i s  mean? H e  h a s  some f i g u r e s  t h i s  morning. I 
see it as p o s s i b l y  included i n  t h e  5% i n c l u d i n g  ano the r  10% f o r  p o l i c e  
because,  a d m i n i s t r a t i v e l y ,  h e  could p r e s e n t  it t o  u s  i n  such a way. H e  
could come back one he  has the  money t o  work w i t h ,  once you have t h e  
money t o  work wi th  i n  t h e  budget ,  Frank,  t h e r e ' s  a l o t  of t h i n g s  you can 
do  w i t h  it, 

MR, FRANK HILL: Then euerybody wants it, P e t e .  

MR. TORRES: Y e s ,  you ' re  r i g h t .  If we p u t  t h e  emphasis i n  o r  make t h e  
p r i o r i t i e s  we want t o  make, w e  w i l l  make the p r i o r i t i e s  t h a t  have t o  
be made. I should t h i n k  tha t  the p u b l i c  s a f e t y  f u n c t i o n  as w a s  i n t ima ted  
h e r e  l a s t  week should be t h e  p r i o r i t y .  Second p o i n t  i s  t h a t  p o l i t i c s ,  
Frank,  i s  sometimes a comprmise .  I t h i n k  Judge Reeves c a l l s  it t h e  
" a r t  of the poss ib l e " .  

W e  have t o  do  t h e  best we can i n  sane of t h e s e  s i t u a t i o n s  sometimes. 
If we c a n ' t  g e t  a v o t e  merely  f o r  o r  t o  a u t h o r i z e  an i n c r e a s e  f o r  the 
p o l i c e  t hen ,  of course, t h e  compromise should be t o  a u t h o r i z e  a n  i n c r e a s e  
f o r  a11 c i t y  employees. I n  o r d e r  t o  g e t  t h i s  on t h e  b a l l o t  I t h i n k  we can 
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g e t  t h i s  on t h e  b a l l o t .  I do no t  t h i n k  t h a t  t h e  one separa te  t h i n g  a s  I 
see it r i g h t  now I d o n ' t  t h ink  t h a t  kind of vote  would go through even 
before  t h i s  Council. 

MR. FRANK HILL: What your p o i n t  is-you d o n ' t  t h ink  the Council would 
permit t h e  v o t e r s  t o  decide on a s i n g l e  i s s u e  of pub l i c  s a f e t y  t o  
exclude t h e  res t  of it. 1 ' m  going t o  agree t h a t  t h e  only  way we can 
g e t  it on there would be t o  have t h e  rest of t h e  employees who would 
r a t h e r  have t h a t  than  nothing. A t  t h e  same t i m e  t h i s  Council 
c e r t a i n l y  can, t h e r e ' s  no doubt about it. The Char ter  provides f o r  
it. It can be pu t  t o  t h e  e l e c t o r a t e  by referendum e i t h e r  s e p a r a t e l y  
o r  a t  t h e  t i m e  of  t h e  bond i s s u e  the ques t ion  of whether o r  not  t h e  
publ ic  wants a p a r t i c u l a r  inc rease  be made t o  the  publ ic  s a f e t y  salaries. 
It can be worded and set down and Mr. Walker i s  c e r t a i n l y  q u a l i f i e d  
and can set it out  i n  such a fashion t o  where you can g e t  t h e  ques t ion  
put. I t ' s  n o t  complicated, no t  the  least b i t  complicated, t o  ask  the 
ques t ion .  The q u e s t b  n i s  whether o r  n o t  t h e  Council i s  w i l l i n g  t o  
do t h a t .  It seems t o  m e  t h a t  you should be wi l l ing .  I don ' t  c a l l  it 
passing t h e  buck. L e t ' s  f ind  ou t  what t h e  c i t i z e n s  f e e l  about t h e  
ques t ion  of upgrading t h e  Po l i ce  and F i r e  Departments. And, a l s o ,  l e t ' s  
l e t  them decide and se t t le  t h e  ques t ion  of t h e  p r i o r i t y  between t h e  
two and l e t ' s  make it i n  s p e c i f i c s ,  It can be phrased i n  such a 
fashion t h a t  i t ' s  c l e a r .  I th ink  t h a t  t h e  pre-bond e l e c t i o n  e f f o r t  t h a t  
wcntld be made by those  p a r t i c u l a r  groups t h a t  a r e  i n t e r e s t e d  i n  each 
phase of t h e  bond e l e c t i o n ,  as w e l l  as any p a r t  of t h e  referendum t h a t  
might be put ,  could exp la in  t h i s  t o  t h e  c i t i z e n s .  W e  know t h i s ,  t h a t  
c e r t a i n l y  the Po l i ce  Associat ion would make every e f f o r t  and would be 
w i l l i n g  t o  expend monies, and n o t  i n s i g n i f i c a n t  monies, f o r  t h e  purpose 
of br inging  t h e s e  i s s u e s  out  and making it c l e a r  and educat ing t h e  
publ ic ,  s o  t h a t  t h e y  would know what they '  re vot ing  on, W e  would t h i n k  
t h a t  the  rest of them would too. The Council c e r t a i n l y  h a s  t h e  power t o  
c a l l  t h e  referendum on any i s s u e  and phrase any way it wants. W e  j u s t  
t h i n k  it should n o t  be mixed i n  with t h e  rest of t h e  C i t y  employees. I 
t h i n k  i t ' s  a d i f f e r e n t  equat ion.  You can have a garbage s t r i k e .  W e  had 
one and nobody g o t  k i l l e d ,  nobody d i e d ,  we d i d n ' t  have an epidemic. But, 
i f  you l e t  t h i s  Po l i ce  Department go on s t r i k e ,  t h i s  C i t y  won't be h e r e  
i n  48 hours ,  gentlemen. 

(Audience clapping)  

DR. CALDERON: A r e  you ready f o r  t h e  ques t ion?  Okay. Clerk,  c a l l  t h e  
r o l l .  

C I T Y  CLERK: Okay. 

MR. TORRES: Do kou want t o  read t h e  wording of t h e  motion--do you have 
t h e  wording of thetmotion? 

C I T Y  CLERK: S i r ?  

MR. TORWS: Do you have t h e  wording of t h e  motion? 

CITY CLERK: W e l l . .  .sir,. .. 
MR. TORRES: The motion i s  t h a t  t h e  propos i t ion  be submitted t o  t h e  e l e c t o r a t e  
on September 26,  1970, whether o r  not  t o  au thor ize  an inc rease  i n  ad valorem 
t a x e s  by 21$ t o  c o l l e c t  revenue t o  support  t h e  . . . for  pay r a i s e s  f o r  San 
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A n t o n i o  C i t y  E m p l o y e e s ,  emphasizing increases f o r  those engaged i n  the P u b l i c  
Safety func t ion  of t h i s  C i t y .  

C I T Y  CLERK: O k a y .  

DR. CALDERON: Is that .  . .who seconded tha t  motion? 

MR. TORRES: J i m m y  d id .  

( D i s c u s s i o n  i n a u d i b l e )  

DR. CALDERON: Second as worded? O k a y ,  no fur ther  d i s c u s s i o n ,  c a l l  
the r o l l .  

AYES : T o r r e  s , B u r k e ,  Jam s , N i e l  sen 

NAYS: C a l d e r o n ,  T r e v i n o ,  H i l l  

ABSENT : M c A l l  ister , H a b e r m a n  

C I T Y  CLERK: M o t i o n  fa i ls .  

DR. CALDERON: O k a y ,  so we s t i l l  have t o  then address ourselves. . . 
DA, NIELSEN: W e  su re  do, w3 . . . 
DR, CAEDERON: . . . t o  the request. I n  other w o r d s ,  w e  have l a i d  t o  rest 
the ques t ion  regarding the placing of the q u e s t i o n  on the bal lot ,  but  
n o w  we must dispose of the request itself--the C o u n c i l .  What are the 
w i s h e s  of the C o u n c i l  regarding. . . 
DR, NIELSEN: B u t ,  w a i t ,  w a i t  now--does  it take a majority of those 
present  or does it a l w a y s  take f i v e .  . . 
DR. CALDERON: It takes f i v e .  

DR. NIELSEN: T h a t ' s  r ight .  

DR, O E R O N :  What are the w i s h e s  of the C o u n c i l  w i t h  regards t o  the 
request itself--the request for a pay raise? 

DR, NIELSEN: I w o u l d  ask M r .  H e n c k e l  t o  get. . . w h a t e v e r  it takes, 
i n  t e r m s  of the. . t h i s  $ 1 0 , 9 2 9 , 0 0 0  budget--a very close look, i n  terms 
of p r o g r a m  planning and budgeting t o  see that ,  i n  cooperation w i t h  any 
other outside sources of revenue, any short and long range planning tha t  
v s  can do to ,  as qu ick ly  as possible, c o m e  up w i t h  any a d d i t i o n a l  funds 
i n  t h i s  w h o l e  public safety area, as it par t icular ly  applies t o  the Police, 
t o  see i f  there m i g h t  no t  be some revenues that n o w  or i n  the next  s ix  
m o n t h s ,  l e t ' s  say; could be s t ructured fo r  salaries. I d o n ' t  k n o w  that  
i t8$ possible. . . 
MR. TORRES: B u t ,  Ford, he 's  already done t h i s .  

DR, NIELSEN: W e l l ,  bu t .  . . 
MR, TORRES: W e  've been through the budget w i t h  a fine-tooth c a m b .  
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DR. NIELSEN: Y e s ,  bu t .  . . (inaudible-Torres a 1  so  t a l k i n g )  

MR, TORRES: Let  s, l e t ' s  look--okay--let ' s look a t  t h i s  e n t i r e  ques t ion  
then-- le t ' s  look a t  t h e  propos i t ion .  That you, D r .  Calderon, s a i d ,  
%hat  you would not  favor  an increase  i n  t a x e s  t o  go along with t h e  pay 
raise and you have voted a g a i n s t  submitt ing it t o  the v o t e r s ,  then ,  t o  
came up with t h e  money, s o  I should th ink ,  D r .  Calderon, t h a t  you would 
have something q u i t e  en l igh ten ing  f o r  t h e  b e n e f i t  of t h e  Council ,  S i r ,  

DR. CALDERON: W e l l ,  I d o n ' t  f o r  t h e  simple reason t h a t  I mentioned, t h a t  
we, a s  o f f i c i a l s ,  must confine ourse lves  t o  t h e  l i m i t a t i o n s  i n s o f a r  as 
revenue goes. I am convinced and P w i l l  have t o  r epea t  myself ,  P e t e ,  
you e v i d e n t l y  weren ' t  l i s t e n i n g  t h e  first time--the people of San Antonio 
would n o t  look favorably on a tax inc rease  and f rank ly ,  I d o n ' t  blame them. 

MR, TORRES: You haven ' t  l e t  them decide ,  D r ,  Calderon. 

DR. CALDERON: I d o n ' t  blame them a t  a l l .  

MR, TORRES: You d o n ' t  want them t o  decide.  

DR. CALDERON: I n  o t h e r  words, what you 're saying, i s  t h a t  every t i m e  
t h a t  you a r e  unable t o  g e t  Council concurrence on anything, t h a t  you 
want t o  go c r y  t o  m a m a  and l e t  m a m a  so lve  t h e  problem f o r  you. 

(Audience ou tburs t )  

MR. TORRES: I won't even answer t h a t ,  I d o n ' t  p r o j e c t  t h a t  way. 

DR. CALDERON: Tha t ' s  what you ' re  doing. I n  o t h e r  words, you haven ' t  
go t t en  your wish h e r e  and so,  then,  you ' re  t h e r e f o r e  b a s i c a l l y  going 
t o  mama f o r  recourse.  

MR. TORRES: You're j u s t  a sad case ,  D r .  Calderon. T h a t ' s  a l l .  
(Audience ou tburs t )  

DR. NIELSEN: What I w a s  a l s o  going t o  say,  M r .  Henckel, is,  n o t  only i n  
t h e  Pol ice  and Public  Sa fe ty  s e c t i o n  of t h e  budget, bu t  i n  t h e  whole 
ques t ion  of Hemisfair--have we r e a l l y  looked t h a t  c l o s e l y  a t  what 
pro jec ted  inc reases  wle ' r e  going t o  have and what r e a l i s t i c a l l y  we need t o  
adapt  i n  c a p i t a l  improvements and s o  on, expec ia l ly  i n  l i g h t  of t h e  
suggestion t h a t  M r .  Gaines h a s  come up with and although we have n o t  
considered it formally o r  informal ly  y e t ,  are t h e r e  any poss ib le  
s e c t i o n s  of t h e  budget t h a t  can r e a l l y  be sc ru t in ized  even more c lose ly?  
I ' m  j u s t  asking. 

SOMEONE I N  AUDIENCE: ( Inaudib le)  

DR. CALDERON: Audience, please.  

CITY MANAGER HENCKEL: T h a t ' s  a good idea.  The budget, a s  it now s tands  
gentlemen, with t h e  s e r v i c e s  t h a t  are being rendered by t h i s  budget, does 
not  have any funds t h a t  could be taken o r  s h i f t e d ,  un less  t h e  Council 
dec ides  and, as f a r  a s  Hemisfair Plaza,  i f  you want t o  c l o s e  it down, 
bu t  t h e r e ' s  no way t h a t  we can opera te  Hemisfair  Plaza any cheaper than  
we're p r e s e n t l y  doing. We're p u t t i n g  m i l l i o n s  of d o l l a r s  i n t o  our Parks '  
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system, which i s  a n e c e s s a q  p a r t  o f  t h e  Municipal Operation.  Manager and 
staff cons ide r  t h e  P l aza  as p a r t o f  t h a t  system and t h i s  i s  what we're 
t r y i n g  t o  do. T h e r e ' s  on ly  one way t h a t  w e  can handle  i n c r e a s e  i n  pay 
and t h a t %  t o  have a d d i t i o n a l  revenue. T h e r e ' s  on ly  t h r e e  avenues of  
g e t t i n g  a d d i t i o n a l  revenue,  One i s  t a x e s ;  t h e  o t h e r  i s  service charges ;  
and,  t h e  o t h e r  i s  t h e  income we g e t  from t h e  sales t a x ,  t h e  Pub l i c  
Sa rv i ce ,  Water Board, etc,  I can p u t  t h e  p e n c i l  and determine what i s  
s e r v i c e  charge would produce, which would f r e e  money from t h e  g e n e r a l  
fund t o  p u t  i n  from t h e  s e r v i c e  charge i n t o  t h a t  fund. This i s  t h e  
on ly  a l t e r n a t e  t h a t  1 have as f a r  as  an a d m i n i s t r a t o r  i s  concerned t o  
t e l l  you how we can g e t  a d d i t i o n a l  revenue and t o  f a c e  t h e  c o l d ,  ug ly  facts. 

DR. CALDERON: What tme of s e r v i c e  charge  do  you have r e f e r e n c e  t o  then?  

CITY MANAGER HENCKEL: Many cit ies,  f o r  i n s t a n c e ,  have a garbage s e r v i c e  
charge.  I f  we had a garbage s e r v i c e ,  t hen  we  would release whatever 
t h a t  produced, would release t h e  money that t h e  g e n e r a l  fund is  now 
expending f o r  t h e  o p e r a t i o n  o f  t h e  S a n i t a t i o n  Department. It ' s similar 
t o  t h e  sewer s e r v i c e  charge  t h a t  we now have. The d i f f e r e n c e  be ing ,  
between t h a t  and a t a x  i n c r e a s e ,  i s  t h a t  a t a x  i n c r e a s e  goes  e n t i r e l y  t o  
the p r o p e r t y  owner, t o  the homeowner. The s e r v i c e  charge a p p l i e s  t o  
everybody who u s e s  t h e  s e r v i c e ,  whether t h e y  be owner, r e n t e r  o r  exempt 
p r o p e r t i e s  and i t ' s ,  i n  t h e  opinion of  management, it i s  i n  a more 
e q u i t a b l e  way, t o  g e F  t h e  c o s t  o f  t h e  s e r v i c e .  

DR. NIELSEN: You're t a l k i n g  abou t  b rush  and garbage--the whole q u e s t i o n  
of s a n i t a t i o n .  

CPTY MANAGER HENCKEL: This i s  j u s t  one o t h e r  avenue of revenue t h a t  
you could c o n s i d e r ,  i f  you s o  d e s i r e .  The o t h e r ,  of  cou r se ,  we have 
f i x e d  by S t a t e  Law what we can charge which t h e  s a l e s  t a x  produces,  
we  haw f ixed  by t h e  i n d e n t u r e s  what t h e  u t i l i t i e s  pay us .  I d o n ' t  
see where w e  cou ld ,  on ou r  own i n i t i a t i v e ,  do  anyth ing  t o  ~ n c r e a s e  
t hose  revenues.  The revenues ,  o t h e r  revenues ,  t h a t  we r e c e i v e  from 
permi t s ,  f i n e s  and e tc ,  , are something tha t  are beyond our  c o n t r o l ,  
because i t ' s  determined b y  the amount of pe rmi t s  t h e  c i t i z e n s  buy, t h e  
amount of people t h a t  are f i n e d  and t h i s  i s  something t h a t  j u s t  t a k e s  i t s  
own course .  So, we g e t  r i g h t  down t o  it b a s i c a l l y ,  t h e r e  are on ly  two 
of the avenues tha t  we, have control--one i s  t a x e s  and t h e  o t h e r  i s  s e r v i c e  
charge.  

DR. NIELSEN: What about  a...what would be t h e  l e g a l  i m p l i c a t i o n s  of  a n  
a i r p o r t  head t a x  o r  something l i k e  t h a t ?  Is t h e r e  any s t a t u t e  that  would 
p r o h i b i t  t h a t  i n  Texas o r .  . . 
C I T Y  MANAGER HENCKEL: I 'd have t o  check t h a t ,  D r .  Nielsen.  

DR. NXELSEN: I w i s h  you would. 

C I T Y  MANAGER HENCKEL: We're l i m i t e d ,  of cou r se ,  by S t a t e  s t a t u t e s ,  as  
t o  o t h e r  t ypes  of revenue tha t  we could pu t  on--occupational t a x e s ,  and 
you have road t a x  and head t a x  on people  working i n  t h e  C i ty .  I doubt ,  
though, if a head t a x  on t h e  a i r p o r t  would produce anywhere n e a r  t h e  
amount of revenue t h a t  w e ' r e  t a l k i n g  about-- that  we need h e r e ,  whereas 
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I t h i n k  t h e  s e r v i c e  charge would come c l o s e  t o  t h a t  f i g u r e ,  I % e  been 
running some c a l c u l a t i o n s  over  here--they" ve ry  rough--but t o  g i v e  a 
10% i n c r e a s e  t o  t h e  policemen, a 5% t o  everyone else and t o  i n c r e a s e  
the pension fund t o  a $500 base f o r  a policeman and t o ,  t h e n ,  up t h e  
Texas Municipal System t o  1% t o  1, would c o s t  u s  approximately  two 
m i l l i o n  t h r e e  hundred some odd thousand d o l l a r s - - t h a t  s a ve ry  rough 
f i g u r e .  A garbage s e r v i c e  charge could produce t h a t  amount of money. 
T h i s  is  j u s t  ano the r  avenue, o t h e r  t h a n  t a x e s ,  T h i s  i s  t h e  o n l y  
recommendation t h a t  I could make f o r  your  c o n s i d e r a t i o n ,  The o n l y  o t h e r  
way we could produce revenue. But % want t o  make it ve ry  c l e a r  from an 
a d m i n i s t r a t i v e  s t a n d p o i n t ,  t h a t  a l l  o f  t h e  depar tments  o f  the C i t y  are 
o p e r a t i n g  a t  minimum expend i tu re s  compared t o  any comparable department 
i n  the United S t a t e s  and I can" see where wi? can c u t  depar tmenta l  expenses  
wi thout  reduc ing  t h e  services t h a t  we"e g i v i n g  t h e  c i t i z e n s .  

DR. NHELSEN: Unless  we can supplement them through o t h e r  k i n d s  of  g r a n t s ,  
programs, etc . ,  etc,  

CITY MANAGER MENCKEL: That b c o r r e c t ,  

DR, NPELmN: I urge you, 

CITY MANAGER HENCKEL: Y e s ,  D r .  Nie l sen ,  we 're working d i l i g e n t l y  on t h i s ,  
O f  course ,  these t h i n g s  are n e g l i g i b l e  f a c t o r s ,  because it takes q u i t e  a 
b i t  of  t i m e  a f te r  a g r a n t  i s  available--you make your a p p l i c a t i o n ,  it 
goes  through a l l  t h e  Fede ra l  p roces s ,  b e f o r e  you a c t u a l l y  g e t  t h e  g r a n t  
and you never  know u n t i l  t h e  l a s t  minute ,  s o  we c o u l d n ' t  contemplate  o u r  
budget ,  u n l e s s  t h e  g r a n t s  were a c t u a l l y  approved,  s o  I t h i n k  we ' re  
t a l k i n g  about a y e a r  o r  two down t h e  l i n e  b e f o r e  w e  w i l l  produce enough 
a d d i t i o n a l  revenue t o  release t h i s  k ind  of money. I wish we could and 
we  w i l l  work on t h a t  ve ry  d i l i g e n t l y ,  

DR. NIELSEN: For  i n s t a n c e ,  if we had enough g r a n t s  and a i d  i n  t h e  whole 
area of communications, t h a t  would be 200 and t o  supplement h a l f  t h e  
$500,000 budget ,  tha t  would be $250,000 t h a t  would be--you could 
r e c a t e g o r i z e  and t h a t  i s  n o t  a small sum o f  money. %t is c e r t a i n l y  
n o t  two m i l l i o n  d o l l a r s ,  
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CITY MANAGER HENCKEL: But I t h i n k  t h e r e ' s  something w e  must a l l  b e a r  
i n  mind when w e  t a l k  about  Fede ra l  g r a n t s ,  gentlemen, and t h a t  i s ,  they  
a r e  n o t  a con t inu ing  g r a n t ,  they  are f o r  a c e r t a i n  pe r iod  of  t i m e  and 
w e  are i n  t r o u b l e  now, because t h e  Fede ra l  g r a n t s  t h a t  w e  have r ece ived  
i n  t h e  p a s t  and when t h e  funding i s  c u t  o f f ,  then  w e  must assume t h a t  
funding.  We're doing t h i s  w i th  t h e  Summer Recrea t ion  Program t h i s  yea r  
and t h i s  is  c e r t a i n l y  t h e  i n t e n t  of t h e  Fede ra l  Government. I t  has  
been made very clear by t h e  a d m i n i s t r a t i o n  t h a t ,  a t  some t i m e  o r  
ano the r ,  they  expec t  t h e  l o c a l  government t o  t a k e  over  t h e  o p e r a t i o n  
of whatever t h e  g r a n t  i s  provid ing  f o r .  

DR. NIELSEN: T h a t ' s  where good p lanning ,  programming and budget ing go 
- you t a k e  t h a t  i n t o  c o n s i d e r a t i o n .  

C I T Y  MANAGER HENCKEL: I ag ree  wi th  you. 

DR. NIELSEN: I ' m  t a l k i n g  i n  a long t e r m  and I ' m  s u r e  y o u ' r e  doing it.... 

C I T Y  MANAGER HENCKEL: Y e s ,  w e ' r e  t r y i n g .  

DR. NIELSEN: But it s t i l l  does  n o t  seem t o  m e  t o t a l l y  t o  minimize t h e  
va lue  o r  even t h e  n e c e s s i t y  of s ea rch ing ,  r e s e a r c h i n g  and planning o u r  
budget  wi th  t h a t  k ind  o f  knowledge a t  a  maximum. I t  d o e s n ' t  mean w e  
u t i l i z e  eve ry  g r a n t ,  b u t  e s p e c i a l l y  i n  t h i s  whole a r e a ,  as a c u t e  a s  
law enforcement is  and. . . . . 
C I T Y  MANAGER HENCKEL: W e l l ,  Ford,  a s  you know, w e  have been doing ve ry  
poor ly  i n  t h e  p a s t ,  i n s o f a r  a s  ou r  Fede ra l  g r a n t s  are concerned and now 
w e  have a depar tment  who i s  s p e c i a l i z i n g  i n  t h i s  one p a r t i c u l a r  f i e l d .  
W e  w i l l  be i n  a b e t t e r  p o s i t i o n  i n  t h e  f u t u r e ,  a s  f a r  as Fede ra l  g r a n t s  
t h a t  are a v a i l a b l e .  Each depar tment  has  personne l  t h a t  i s  now 
s p e c i a l i z i n g  i n  Fede ra l  g r a n t s ,  s o  I t h i n k  through t h i s  c o o r d i n a t i o n  
and through t h e  i n i t i a t i o n  of t h e  new depar tment  t h a t  w e  w i l l  u se  
a v a i l a b i l i t y  of any g r a n t  t h a t  w e  can. W e  d o n ' t  want t o  m i s s  one of 
them. 

DR. CALDERON: I t h i n k .  . . . . 
DR. NIELSEN: We're s t i l l  a t  where w e  w e r e  l a s t  week and t h a t  i s  t h a t  
o u r  h i g h e s t  p r i o r i t y  c o n s i d e r a t i o n s  down t h e  l i n e ,  as quick as 
whenever t h a t  i s ,  are t h e  q u e s t i o n  of pension p l an  and inc reased  
s a l a r i e s  i n  t h i s  a r e a .  

MR. HILL: W e l l ,  I t h i n k  w e  could be  a l i t t l e  b i t  more p o s i t i v e .  
Number one,  I would say  t o  t h e  P o l i c e  Assoc i a t i on  t h a t  t hey  have 
presen ted  t h e i r  case r e a l  w e l l  and I t h i n k  they  have t h e  a t t e n t i o n  
of t h e  Counci l ,  t h e  C i t y  Manager and h i s  s t a f f .  I d o n ' t  t h i n k  
anybody d i s a g r e e s  w i t h  t h e  o b j e c t i v e  t h a t  y o u ' r e  seek ing  and I t h i n k  
t h a t  w e  should a c c e p t  t h i s  i n  t h i s  l i g h t ,  M r .  Mayor, and say  t o  t h e  
P o l i c e  Assoc i a t i on ,  as w e l l  as t h e  F i r e  and t h e  o t h e r  C i t y  Employees, 
t h a t  t h e r e  are o t h e r  areas t h a t  I feel  t h a t  w e  can t a k e  a more 
p o s i t i v e  approach t o  t r y  t o  g a i n  t h e  o b j e c t i v e  t h a t  i s  being presen ted  
he re  by looking i n t o  t h e s e  o t h e r  areas, i n  o r d e r  t o  g i v e  us  t h e  
d o l l a r s  by which w e  can approach t h e  pay raises and t h e  pension fund. 

ATTORNEY FRANK HILL: M r .  Mayor, could I ask  a q u e s t i o n  of  t h e  C i t y  
Manager? What i s  t h e  p r o j e c t e d  s u r p l u s  t h a t  i s  a l r e a d y  i n  t h e  
p r e s e n t  budget  a t  t h e  end of  t h e  f i s c a l  y e a r  70-71? 
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C I T Y  MANAGER HENCKEL: The re ' s  no p ro jec t ed  s u r p l u s  i n t o  t h e  f i s c a l  
year  70-71. W e  never p r o j e c t  a s u r p l u s  i n  t h e  budget. The s u r p l u s  
is c r e a t e d  each yea r ,  i f  any, by t h e  d i f f e r e n c e  between t h e  amount 
budgeted and t h e  amount t h a t  t h e  departments a c t u a l l y  use.  I n  many 
c a s e s ,  t h e r e  a r e  c e r t a i n  p r o j e c t s  t h a t  f o r  some reason ,  t h a t  were 
funded f o r  t h a t  yea r ,  cannot g e t  o f f  t h e  ground. I f  i t ' s  a s p e c i a l  
p r o j e c t ,  t h e  funding,  of  course ,  i s  n o t  gene ra l  fund money and i t ' s  
k e p t  s e p a r a t e  and i t ' s  c a r r i e d  over .  I f  it i s  a p r o j e c t  t h a t  was n o t  
used i n  t h e  budget,  it is  e i t h e r  rebudgeted i n  t h e  nex t  yea r .  The 
e n t i r e  s u r p l u s  money of any budget year  i n  t h e  ending balance goes 
i n t o  t h e  beginning balance of t h e  new budget year .  

ATTORNEY FRANK HILL: W e l l ,  t h i s  goes t o  D r .  N i e l s e n ' s  ques t ion  and 
i f  you have t h e  f i g u r e s ,  I t r i e d  t o  g e t  them and d i d n ' t  have t i m e .  
I ' m  wondering i f  you could make some kind of a s ta tement  a s  t o  t h e  
s u r p l u s  c r e a t e d  i n  t h e  fash ion  t h a t  you've i n d i c a t e d  t h a t  we've had 
over  t h e  l a s t  s e v e r a l  yea r s .  I t ' s  my unders tanding t h a t  l a s t  year  
t h e r e  was some e i g h t  hundred thousand d o l l a r s  l e f t  over a t  t h e  end 
of t h e  f i s c a l  year  and I ' m  j u s t  wondering whether o r  n o t  t h a t  t h i s  
might be an immediate source based on our  p r i o r  exper ience  i n  t h e  
p r i o r  budget - those  f i g u r e s  c e r t a i n l y  a r e  a v a i l a b l e ,  I ' m  s u r e ,  a s  t o  
what t h e  s u r p l u s e s  have run each year  and i f  w e  see t h a t  w e ' r e  running 
a s u r p l u s  of fou r  t o  f i v e  t o  s i x  t o  seven - e i g h t  hundred thousand 
d o l l a r s  a y e a r ,  then we- would be a b l e ,  I t h i n k ,  a t  t h i s  t i m e  t o  go 
ahead and amend t h e  budget and provide f o r  an immediate pay i n c r e a s e ,  
based on t h a t  cons ide ra t ion  a lone ,  a s i d e  from t h e  f a c t  t h a t  t h e  
Council  might w e l l  cons ider  and w e  c e r t a i n l y  would sugges t ,  a s  was 
mentioned a moment ago, t h a t  t h e  garbage c o l l e c t i o n  be pa id  by those  
people who use  it and n o t  make t h e  ad valorem t a x  owners pay... . .  

DR. NIELSEN: ..... somebody else's garbage. .  ... 
ATTORNEY FRANK HILL: ..... somebody else 's  garbage c o l l e c t i o n .  T h a t ' s  
t r u e .  

C I T Y  MANAGER HENCKEL: L e t  m e  c l a r i f y  .... a p o i n t  on t h e  se rv ice . . . .  

ATTORNEY FRANK HILL: Those two toge the r  would seem t o  m e  would r a i s e  
a ba tch  of monies. 

C I T Y  MANAGER HENCKEL: So, t h e r e ' s  no misunderstanding wi th  t h e  men..... 
t h e  s u r p l u s  a t  t h e  end of t h e  year  goes i n t o  t h e  new y e a r ' s  budget 
and i t ' s  p a r t  of t h e  revenue of t h a t  y e a r ,  s o  i f  you t ake  t h a t  money 
and a p p r o p r i a t e  it t o  something else, then you ' r e  d e l e t i n g  t h e  budget 
by t h a t  amount and some o t h e r  p o r t i o n  of t h e  budget has t o  be d e l e t e d ,  
because i t ' s  a balanced budget and t h a t  means your disbursements then  
a r e  s h o r t  by t h a t  amount. This  i s  t h e  source of revenue f o r  t h e  new 
year  on which t h e  t a x  r a t e  is  based. So, l e t ' s  j u s t  say  h y p o t h e t i c a l l y ,  
i f  w e  had an e i g h t  hundred thousand d o l l a r  s u r p l u s  l a s t  year  and w e  p u t  
t h a t  i n t o  s a l a r i e s ,  then w e  would need an  8C t a x  r a t e  t o  make up t h e  
d i f f e r e n c e  f o r  t h a t  i n  o rde r  t o  keep t h e  e x i s t i n g  budget a s  it is .  
So, t h e r e  r e a l l y  i s  no s u r p l u s  a s  f a r  a s  each new y e a r ' s  budget i s  
concerned, because a l l  it i s  i s  a r educ t ion  i n t o  t h e  expendi tures  f o r  
t h e  t a x  r a t e  f o r  t h e  new year .  

ATTORNEY FRANK HILL: W e l l ,  M r .  Henckel and I d iscussed  t h i s  t h e  o t h e r  
day and I q u i t e  f r a n k l y  d o n ' t  fo l low h i s  l o g i c .  A s  I understand i t ,  
w e  have a budget. W e  wind up a t  t h e  end of t h e  yea r  wi th  a s u r p l u s ,  
b u t  w e  r e a l l y  d o n ' t  have a s u r p l u s .  That goes i n t o  t h e  next  year .  
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W e l l ,  i f  a t  t h e  end of  t h e  month, t h e r e ' s  any money i n  my bank 
account ,  it goes i n t o  t h e  nex t  month. I mean t h a t ' s . . . . .  

C I T Y  MANAGER HENCKEL: T h a t ' s  e x a c t l y  r i g h t .  

ATTORNEY FRANK HILL: ..... r a t h e r  l o g i c a l ,  b u t  t h e  p o i n t  i s  t h a t  i f  
du r ing  t h a t  month, I ' m  going t o  have a s u r p l u s  and I have something 
t h a t  I need and I have t o  have t h a t  c a n ' t  be p u t  o f f ,  t hen  I would go 
ahead and l e t  t h a t  month t a k e  care of i t s e l f  and l e t  t h e  nex t  month 
t a k e  c a r e  o f  i t s e l f ,  because t h i s  i s  a budget  f o r  one f i s c a l  y e a r ,  s o  
I j u s t  d o n ' t  unders tand - I c a n ' t  g e t  through my head t h e  l o g i c  of 
say ing  t h a t  we're a l r e a d y  budget ing f o r  71-72 on a s u r p l u s  t h a t  we've 
b u i l t  i n t o  t h e  70-71 budget .  

CITY MANAGER HENCKEL: No, s i r ,  t h a t ' s  i n c o r r e c t .  

ATTORNEY FRANK HILL: W e l l ,  t h i s  is  how I unders tand. . . . .  

C I T Y  MANAGER HENCKEL: W e l l ,  l e t  m e  t r y  t o  c l e a r  it up f o r  you. The 
on ly  s u r p l u s  t h a t  w e ' r e  t a l k i n g  about  a t  t h e  p r e s e n t  t i m e  i s  t h e  
69-70 f i s c a l  y e a r ,  which j u s t  ended o r  w i l l  end t h e  3 1 s t  of J u l y .  

ATTORNEY FRANK HILL: Do w e  have a p r o j e c t i o n  on t h a t  - more o r  less 
what i t ' s  going t o  be? 

C I T Y  MANAGER HENCKEL: Y e s ,  s i r ,  and t h a t  p r o j e c t i o n  i s  based a t  t h e  
t i m e  t h a t  t h e  budget  i s  being prepared  on t h e  revenues and t h e  
expend i tu re s  f o r  t h e  ba lance  of t h e  f i s c a l  yea r .  I n  o t h e r  words, w e  
have an a c t u a l  f i g u r e  of how much money has  been s p e n t  f o r  n i n e  
months and w e  estimate t h e  expend i tu re s  f o r  t h e  ba lance  t h r e e  months 
of t h e  year .  So t h a t  w e  know a t  t h e  end of t h e  f i s c a l  yea r  
approximately how much money i s  l e f t  ove r .  

ATTORNEY FRANK HILL: But do you know what t h a t  f i g u r e  i s ?  

C I T Y  MANAGER HENCKEL: Y e s ,  s i r ,  w e l l ,  I ' l l  say  approximately  e i g h t  
hundred thousand d o l l a r s .  Now t h i s  money t h e n ,  t h a t  money, i s  
budgeted i n  t h e  new budget.  I t  is  a l r e a d y  s p e n t  i n  t h e  new budget.  
The same t h i n g  as your bank account .  I f  you had $15 l e f t  over  and 
it s t a y s  i n  your bank account  t h e  nex t  month, and you 've  w r i t t e n  
a check f o r  $15 on t h e  expend i tu re  f o r  t h e  new month, t hen  you have 
no s u r p l u s  and t h i s  i s  e x a c t l y  t h e  way t h e  s u r p l u s  of t h e  C i t y  works. 

DR. NIELSEN: The analogy i s  - of your own checking account  is  good 
up t o  t h e  p o i n t  t h a t  you j u s t  expand your checking account  500 t i m e s  
and n o t  knowing e x a c t l y  what income y o u ' r e  going t o  have and e x a c t l y  
what k ind of expense,  t h e r e  has  t o  be  a l i t t l e  ... w e l l ,  i t ' s  no t . . .  
i t ' s  no t . . .wha t l s  t h a t . . . . .  

ATTORNEY FRANK HILL: I t h i n k  an e i g h t  hundred thousand d o l l a r  
cushion is  a l i t t l e  b i t  h igh .  

C I T Y  MANAGER HENCKEL: I t ' s  n o t  a cushion.  This  i s  t h e  t h i n g  you 
d o n ' t  unders tand ,  M s .  H i l l .  I f  w e  took e i g h t  hundred thousand d o l l a r s  
today and app rop r i a t ed  it t o  t h e  P o l i c e  Department, o u t  of t h e  s u r p l u s  
of t h e  yea r  t h a t ' s  ending day a f t e r  tomorrow, t hen  w e  would have t o  
reduce t h e  new budget by e i g h t  hundred thousand d o l l a r s ,  because t h a t ' s  
t h e  source  of revenue t o  t h e  new budget.  I t  would have t o  come o u t  of 
t h e  P o l i c e  Department, t h e  P u b l i c  Works Department, t h e  F i r e  
Department, o r  some department.  
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ATTORNEY FRANK HILL: But t h e  reason  f o r  t h a t  i s  i t ' s  a l r e a d y  been 
budgeted i n t o  t h e  nex t  yea r .  I n  o t h e r  words, y o u ' r e  a n t i c i p a t i n g  
each y e a r ,  a s u r p l u s  t o  c a r r y  ove r .  

C I T Y  MANAGER HENCKEL: No, sir.  No, sir. The budget  of t h e  C i t y  does  
n o t  a n t i c i p a t e  any s u r p l u s  o r  any d e f i c i t .  

ATTORNEY FRANK HILL: But w e  always have one. 

C I T Y  MANAGER HENCKEL: I t  i s  a balanced budget .  I f  you a n t i c i p a t e d  a 
s u r p l u s  and d i d n ' t  have it, then  you 'd  be  i n  t r o u b l e .  

ATTORNEY FRANK HILL: But w e  do always have it. 

C I T Y  MANAGER HENCKEL: No, s i r ,  w e  do n o t  always have one and t h e r e ' s  
s o  many " X u  f a c t o r s  t h a t  you j u s t  s t a t e d ,  t h a t  can happen i n  a budget  
yea r .  This  i s  n o t  a cushion.  This  i s  n o t  t h e  contingency t h a t  y o u ' r e  
t a l k i n g  about .  Th i s  money's a c t u a l l y  budgeted i n  t h e  new yea r .  

ATTORNEY FRANK HILL: I know it is.  

C I T Y  MANAGER HENCKEL: I t ' s  a c t u a l l y  s p e n t .  

ATTORNEY FRANK HILL: T h a t ' s  what I ' m  o b j e c t i n g  t o .  

C I T Y  MANAGER HENCKEL: I n  o t h e r  words, i t ' s  a paper  f i g u r e  and t h e r e  
i s  no money on hand. 

DR. CALDERON: The o t h e r  a s p e c t ,  M r .  H i l l ,  i s  t h e  f a c t  t h a t ,  l e t ' s  s a y  
t h a t  i f  w e  u se  t h a t  money - e i g h t  hundred thousand d o l l a r s  - i f  it 
would be  a v a i l a b l e ,  f o r  pay raises. Now, t h i s  l i a b i l i t y  would c a r r y  
over  i n t o  t h e  fo l lowing  f i s c a l  yea r .  So, t h e  fo l lowing  f i s c a l  yea r  
would h e l p  absorb  t h a t  i n c r e a s e  i n  salaries,  s o  it would p u t  a load  on 
t h e  succeeding f i s c a l  p o l i c y .  Okay. 

I n  view of t h e  f a c t  t h a t  t h i s  q u e s t i o n  of o u r  garbage s e r v i c e  
charge has  been r a i s e d  and I ' m  s u r e  t h e  p r e s s  picked it up and t h e  
p u b l i c  no doubt  w i l l  wonder what t h e  d i s p o s i t i o n  of t h e  Council  would 
be  wi th  r ega rds  a garbage s e r v i c e  charge ,  I t h i n k  t h a t  it would be  
impor tan t ,  i n  view of t h e  f a c t  t h a t  t h e  p o i n t  has  been r a i s e d ,  t h a t  it 
s h o u l d n ' t  be l e f t  hanging i n  t h e  a i r  and I c e r t a i n l y  would l i k e  t h e  
Counci l ,  e i t h e r  i n d i v i d u a l l y  o r  c o l l e c t i v e l y ,  t o  exp res s  themselves 
r ega rd ing  t h i s  s e r v i c e  charge.  L e t  m e  s ay  t h a t ,  speaking f o r  myself ,  
t h a t  I p e r s o n a l l y  w i l l  be a g a i n s t  a garbage s e r v i c e  charge ,  Bearing 
i n  mind t h a t  t h r e e  y e a r s  ago, we went t o  t h e  v o t e r s  ask ing  a u t h o r i z a t i o n  
on a C i t y  S a l e s  Tax - t h r e e  s h o r t  y e a r s  ago - and f o r  us t o  g e t  
involved i n  imposing f u r t h e r  charges  on t h e  p u b l i c ,  I t h i n k  would be 
t o t a l l y  improper and t o t a l l y  o u t  of o r d e r ,  s o  I ,  a t  l e a s t  I f o r  one,  
want t o  s ta te  my p o s i t i o n  wi th  r e g a r d s  t o  t h e  s u b j e c t  of t h e  garbage 
s e r v i c e  charge.  

MR. HILL: W e l l ,  D r .  Calderon,  I t h i n k  t h i s ,  a long  wi th  s e v e r a l  o t h e r  
t h i n g s  t h a t  have been thrown o u t  t h i s  morning f o r  c o n s i d e r a t i o n ,  t h a t  
w e  ought  t o  j u s t  t a k e  it i n t o  c o n s i d e r a t i o n  and l e t ' s  look a t  it. 
Right  now, I ' m  n e i t h e r  f o r  o r  a g a i n s t  i t ,  because I d o n ' t  know enough 
about  it. 

DR. CALDERON: L e t  m e  s a y ,  M r .  H i l l ,  t h a t  t h e  Council  normally mid-year 
looks  a t  t h e  f i n a n c i a l  p i c t u r e  and a t  t h a t  t i m e  makes use  of any 
s u r p l u s  t h a t  may have accrued up t o  t h a t  p o i n t  and I c e r t a i n l y  want t o  
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a s s u r e  t h e  men he re  p r e s e n t ,  as w e l l  as a l l  C i t y  Employees, t h a t  s i x  
months from now, t h e  Counci l  w i l l  s t udy  t h e  f i s c a l  p o s t u r e  and a t  t h a t  
t i m e ,  i f  t h e r e  be funds  a v a i l a b l e  o r  i f  a  s t u d y  of t h e  budget  f o r  t h e  
ba lance  of t h a t  f i s c a l  yea r  shows any s u r p l u s  t h e r e ,  then  w e  w i l l  a t  
t h a t  t i m e  determine one of two t h i n g s .  E i t h e r  t o  u se  t h a t  money t o  
raise t h e  s a l a r i e s  of  a l l  employees o r  u se  t h e  money p o s s i b l y  t o  
upgrade t h e  r e t i r e m e n t  programs t h a t  w e  have t h a t  very d e f i n i t e l y  need 
upgrading.  

ATTORNEY FRANK HILL: May I addres s  a  q u e s t i o n  t o  M r .  Walker? 

DR. CALDERON: Go ahead. 

ATTORNEY FRANK HILL: M r .  Walker, on t h e  p o i n t  t h a t  you mentioned a 
moment ago,  which has  been a puzz l e  t o  m e  and p o s s i b l y  M r .  To r r e s  and 
M r .  Burke, a l l  being a t t o r n e y s ,  might have an op in ion  t h a t  they  would 
l i k e  t o  e x p r e s s ,  b u t  i t ' s  my - I wonder - t h e r e  i s  a  p r o v i s i o n ,  of 
cou r se ,  i n  t h e  C h a r t e r ,  f o r  a referendum t o  pas s  an ord inance .  Now, 
t h e  Cha r t e r  f u r t h e r  p rov ides  t h a t  t h e r e  i s  c e r t a i n  exc lus ions .  One 
i s  t h e  l evy ing  of  t a x e s .  One i s  t h e  a p p r o p r i a t i o n  of  money. And t h e  
o t h e r  i s ,  I t h i n k ,  a  referendum o r  a  ca l l  p u t  by t h e  Counci l .  Would 
t h e  C i t y  At torney  be prepared ,  a t  t h i s  t i m e ,  t o  exp res s  an op in ion  
on t h e  q u e s t i o n  of  whether o r  n o t  t h e  San Antonio P o l i c e  O f f i c e r ' s  
Assoc i a t i on  might t a k e  i t s  own i n i t i a t i v e  t o  s ecu re  t h e  s i g n a t u r e s  of 
10% of t h o s e  who vo ted  i n  t h e  l a s t  C i t y  e l e c t i o n  by p e t i t i o n  - 
q u a l i f i e d  v o t e r s  - t o  c a l l  f o r  a  referendum on t h e  q u e s t i o n  of t h e  
pay raise,  which has  been proposed? Would t h i s  be an a p p r o p r i a t e  
procedure f o r  u s  t o  pursue? 

C I T Y  ATTORNEY WALKER: W e l l ,  you could pursue t h a t  procedure .  I t  w i l l  
n o t  be b ind ing  on t h e  C i t y  Counci l ,  however. I t  w i l l  c e r t a i n l y  be 
d i r e c t i v e ,  I would t h i n k ,  whatever t h e  v o t e r s  should dec ide .  

ATTORNEY FRANK HILL: But t h i s  avenue i s  open? 

CITY ATTORNEY WALKER: I wouldn ' t  see why no t .  

ATTORNEY FRANK HILL: Thank you, sir. 

DR. CALDERON: Okay. C l e r k ,  l e t ' s  t a k e  t h e  r e g u l a r  o r d e r  of bus ines s  
now. 

DR. NIELSEN: Our c o r p o r a t e  wisdom d i d  n o t  p r e v a i l .  
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7 0 - 3 4  T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by t h e  C l e r k  and explained 
by P u r c h a s i n g  A g e n t ,  John B r o o k s ,  and a f te r  considerat ion,  on m o t i o n  
of M r .  T o r r e s ,  seconded by D r .  N i e l s e n ,  w a s  passed and approved by 
t h e  f o l l o w i n g  vote: AYES: C a l d e r o n ,  B u r k e ,  J a m e s ,  N i e l s e n ,  T r e v i n o ,  
H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  H a b e r m a n .  

AN ORDINANCE 3 8 , 7 7 0  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D  OF CHARLES BRUNING COMPANY TO 
FURNISH THE C I T Y  O F  SAN ANTONIO 
PLANNING DEPARTMENT WITH ONE COPY 
MACHINE FOR A NET TOTAL OF $ 1 , 8 7 0 . 0 0 .  

7 0 - 3 4  T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and explained 
by m e m b e r s  of t h e  A d m i n i s t r a t i v e  S t a f f  and a f t e r  consideration, on 
motion m a d e  and du ly  seconded, were each passed and approved by t h e  
f o l l o w i n g  vote: AYES: C a l d e r o n ,  B u r k e ,  J a m e s ,  N i e l s e n ,  ~ r e v i n o ,   ill, 
T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  H a b e r m a n .  

AN ORDINANCE 3 8 , 7 7 1  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D  OF FRUEHAUF D I V I S I O N  OF FRUEHAUF 
CORPORATION TO FURNISH THE C I T Y  O F  
SAN ANTONIO DEPARTMENT O F  PUBLIC WORKS 
WITH ONE HYDRAULIC DUMP TRAILER,  L E S S  
TRADE-IN, $ 4 , 1 1 8 . 0 0 .  

AN ORDINANCE 3 8 , 7 7 2  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D S  O F  CONSOLIDATED ELECTRICAL 
DISTRIBUTORS,  I N C . ,  GENERAL ELECTRIC 
SUPPLY COMPANY AND SUMMERS ELECTRIC 
SUPPLY COMPANY TO FURNISH THE C I T Y  
O F  SAN ANTONIO WITH CERTAIN MISCELLANEOUS 
ELECTRICAL ITEMS FOR A TOTAL O F  $ 8 , 7 6 9 . 1 3 .  

AN ORDINANCE 3 8 , 7 7 3  

ACCEPTING THE ATTACHED QUALIFIED B I D  
OF CATTO & PUTTY, I N C .  TO FURNISH THE 
C I T Y  OF SAN ANTONIO, DEPARTMENT OF 
PARKS AND RECREATION WITH TEN ROTARY 
TYPE MOWERS FOR A TOTAL OF $ 1 , 3 4 6 . 3 0 .  
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AN ORDINANCE 3 8 , 7 7 4  

ACCEPTING THE PROPOSAL O F  AND MANIFESTING 
A CONTRACT WITH EACH OF THE BIDDERS 
S E T  FORTH HEREIN FOR THE BIDDER TO 
FURNISH AND FOR THE C I T Y  OF SAN ANTONIO 
TO BUY ALL OF I T S  REQUIREMENTS FOR THE 
PARTS AND SERVICE S E T  FORTH I N  THE 
ACCEPTED PROPOSAL FOR A ONE-YEAR PERIOD 
COMMENCING AUGUST 1, 1 9 7 0  AND TERMINATING 
JULY 31, 1 9 7 1 .  

Sears, R o e b u c k  & C o .  

Fruehauf C o r p o r a t i o n  

A n t i - F r e e z e  

F r u e h a u f  T r a i l e r  
P a r t s  and Service 

AN ORDINANCE 3 8 , 7 7 5  

ACCEPTING THE ATTACHED LOW QUALIFIED 
B I D S  A S  L I S T E D  BELOW TO FURNISH THE 
C I T Y  OF SAN ANTONIO HEMISFAIR PLAZA 
SECURITY POLICE WITH UNIFORMS FOR A 
TOTAL O F  $ 1 , 8 4 9 . 3 2 .  

U n i v e r s a l  U n i f o r m  C o .  of 
S t .  L o u i s ,  Inc .  

I t e m s  1 & 2 

L a u t e r s t e i n ' s  

I t e m  3 

7 0 - 3 4  A t  t h e  reques t  of C o u n c i l m a n  T o r r e s ,  considerat ion of I t e m  
N u m b e r  7 ,  being an ordinance accepting t h e  proposal and m a n i f e s t i n g  a 
contract w i t h  G l e n n  A d v e r t i s i n g ,  Inc .  t o  handle  t h e  adver t i s ing  p r o g r a m  
fo r  t h e  C i t y ' s  C o n v e n t i o n  and V i s i t o r s '  B u r e a u  fo r  a t w o - y e a r  period, 
w a s  postponed f o r  one w e e k .  

7 0 - 3 4  T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by t h e  C l e r k  and explained 
by M r .  Tom R a f f e t y ,  A v i a t i o n  D i r e c t o r ,  and after  consideration, on 
m o t i o n  of D r .  N i e l s e n ,  seconded by Mr. T r e v i n o ,  w a s  passed and 
approved by t h e  f o l l o w i n g  vote: AYES: C a l d e r o n ,  B u r k e ,  J a m e s ,  
N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  
H a b e r m a n .  
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AN ORDINANCE 3 8 , 7 7 6  

MANIFESTING AN AGREEMENT WITH MOBIL 
O I L  CORPORATION, SUCCESSOR TO SOCONY 
MOBIL O I L  COMPANY, I N C . ,  TO EXTEND 
THE PRESENT LEASE AGREEMENT AT 
INTERNATIONAL AIRPORT,  LEASE NO. 85. 

7 0 - 3 4  T h e  C l e r k  read an O r d i n a n c e  a u t h o r i z i n g  t he  C i t y  M a n a g e r  t o  
execute an a g r e e m e n t  w i t h  S o u t h w e s t  R e s e a r c h  I n s t i t u t e  fo r  conducting 
research and developing a f i n a n c i a l  m o d e l  f o r  educat ional  p r o b l e m s  for 
E d g e w o o d  Independent School D i s t r i c t ,  f o r  a t o t a l  cost  of $ 3 3 , 0 5 6 . 0 0 ,  
and a u t h o r i z i n g  p a y m e n t  of such a m o u n t  f r o m  t h e  M o d e l  C i t i e s  operat ing 
budget . 

M r .  R o y  M o n t e z ,  M o d e l  C i t i e s  A d m i n i s t r a t o r ,  explained t h e  
ordinance and af ter  consideration, M r .  T o r r e s  asked t h a t  t h e  ordinance 
be referred t o  t h e  C i t i z e n s  P a r t i c i p a t i o n  P o l i c y  C o m m i t t e e  for  
consideration and f u r t h e r ,  t h a t  i t  be coordinated w i t h  E d g e w o o d  
Super in tendent ,  D r .  C a r d e n a s .  

T h i s  w a s  agreeable t o  t h e  C o u n c i l  and the  m a t t e r  w a s  referred 
t o  t h e  CPPC.  

7 0 - 3 4  T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and explained 
by m e m b e r s  of t he  ~ d m i n i s t r a t i v e  Staff  and after  considerat ion,  on 
m o t i o n  m a d e  and du ly  seconded, w e r e  each passed and approved by the  
f o l l o w i n g  vote: AYES: C a l d e r o n ,  B u r k e ,  J a m e s ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  
T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  H a b e r m a n .  

ORDINANCE 

GRANTING PERMISSION TO NEWELL MANUFACTURING 
COMPANY TO ERECT AN EIGHT-FOOT HIGH PRIVACY 
FENCE AT 7 2 6  PROBANDT STREET. 

AN ORDINANCE 3 8 , 7 7 8  

MANIFESTING AN AGREEMENT WITH SERVOMATION, 
I N C . ,  A TEXAS CORPORATION, TO EXTEND THE 
PRESENT LEASE O F  CERTAIN VENDING MACHINE 
CONCESSIONS I N  HEMISFAIR PLAZA FOR A 
PERIOD OF ONE YEAR. 

AN ORDINANCE 3 8 , 7 7 9  

AUTHORIZING THE C I T Y  MANAGER TO EXECUTE 
AN AGREEMENT WITH THE PARTNERSHIP O F  
CHARLES MULLER, J E S S E  C.  CROOM, AND 
FERNANDO RODRIGUEZ FOR LEASE OF BUILDINGS 
5 1 8 B ,  5 1 8 C ,  AND 5 1 9  I N  HEMISFAIR PLAZA 

J u l y  3 0 ,  1 9 7 0  
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FOR A TERM OF 5 YEARS WITH L E S S E E S  
HAVING A 5 YEAR RENEWAL OPTION,  THE 
LEASED PREMISES TO BE USED FOR 
ESTABLISHMENT OF A RESTAURANT OPERATION. 

AN ORDINANCE 3 8 , 7 8 0  

AUTHORIZING THE C I T Y  MANAGER TO ENTER 
INTO AN AGREEMENT WITH VICTORIA FONTANA 
FOR A F I V E  YEAR LEASE OF CERTAIN PREMISES 
AT HEMISFAIR PLAZA TO BE USED FOR THE 
SALE OF ITALIAN FOOD, COMMENCING SEPTEMBER 
4 ,  1 9 7 0  AND ENDING SEPTEMBER 3 ,  1 9 7 5 ,  WITH 
A F I V E  YEAR RENEWAL OPTION.  

7 0 - 3 4  T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 3 8 , 7 8 1  

ACCEPTING THE PROPOSAL OF McCALL, 
PARKHURST & HORTON TO ACT A S  BOND 
COUNSEL I N  CONNECTION WITH THE C I T Y ' S  
PROPOSED GENERAL OBLIGATION BOND I S S U E .  

C i t y  A t t o r n e y  Walker advised t h a t  t h i s  w a s  for  t h e  purpose 
of h i r i n g  t h i s  f i r m  i n  connection w i t h  t h e  proposed GO B o n d  I s s u e .  
I f  t h e  bond e lec t ion  carries and t h e  bonds so ld ,  t hey  w i l l  be paid t h e  
s tandard fee of 75C per thousand dol la rs  of bonds i s sued  and an 
add i t iona l  f l a t  fee of $ 5 0 0  each t i m e  t h e  C i t y  i s s u e s  such bonds, p l u s  
necessary expenses incu r red .  

C i t y  M a n a g e r  H e n c k e l  stated t h a t  no proposal w a s  received 
by any local f i r m  of a t to rneys .  H e  added t h a t  t h e  f i r m  of M c C a l l ,  
P a r k h u r s t  & H o r t o n  have handled t h e  legal w o r k  i n  connection w i t h  
GO B o n d s  i n  t h e  pas t  and r e c o m m e n d e d  t h a t  t h e  ordinance be adopted. 

O n  m o t i o n  of M r .  H i l l ,  seconded by D r .  N i e l s e n ,  t h e  O r d i n a n c e  
w a s  passed and approved by t h e  f o l l o w i n g  vote: AYES: C a l d e r o n ,  B u r k e ,  
J a m e s ,  N i e l s e n ,  T r e v i n o ,  H i l l ,  T o r r e s ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  
H a b e r m a n .  

7 0 - 3 4  T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by t h e  C l e r k  and explained 
by T a x  A s s e s s o r - C o l l e c t o r  L e o n a r d  B a k e r  and af ter  consideration, on 
m o t i o n  of D r .  N i e l s e n ,  seconded by M r .  H i l l ,  w a s  passed and approved 
by t h e  f o l l o w i n g  vote:  AYES: C a l d e r o n ,  B u r k e ,  J a m e s ,  N i e l s e n ,  T r e v i n o ,  
H i l l ;  NAYS: N o n e ;  ABSENT: M c A l l i s t e r ,  H a b e r m a n ,  T o r r e s .  

J u l y  3 0 ,  1 9 7 0  

ky 
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AN ORDINANCE 38,782 

AUTHORIZING THE DIRECTOR OF FINANCE TO 
REFUND PAYMENT OF TAXES ERRONEOUSLY 
PAID TO THE CITY OF SAN ANTONIO 
($17,197.05 PAID BY LOMAS & NETTLETON 
WEST, INC. $4,652.41 ERRONEOUSLY 
COLLECTED GOES TO SAN ANTONIO 
INDEPENDENT SCHOOL DISTRICT) . 

70-34 Item Number 14 on the agenda, being an ordinance authorizing 
the payment of the sum of $7,753.00 to the Brussells Insurance Agency 
for an additional premium for fire and extended coverage insurance 
provided by the ~merican and Foreign Insurance Company on the Lake 
Pavilion, HemisFair Plaza, was withdrawn from consideration at the 
request of the City Manager. 

70-34 The following Ordinances were read by the Clerk and explained 
by members of the Administrative Staff and after consideration, on motion 
made and duly seconded, were each passed and approved by the following 
vote: AYES: Calderon, Burke, James, Nielsen, Trevino, Hill; NAYS: 
None; ABSENT: McAllister, Haberman, Torres. 

AN ORDINANCE 38,783 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH CENTENO SUPERMARKETS, INC. PERMITTING 
CONSTRUCTION OF A BUILDING OR BUILDINGS 
ON AND OVER A CITY-OWNED DRAINAGE EASEMENT 
IN CONSIDERATION OF THE AGREEMENT BY SAID 
CORPORATION TO BEAR ALL EXPENSES OF 
MAINTENANCE AND REPAIR OF SAID EASEMENT 
AND TO INDEMNIFY THE CITY FROM ANY 
LIABILITY ARISING FROM SUCH CONSTRUCTION. 

AN ORDINANCE 38,784 

ACCEPTING THE BID OF ANDREWS TOWER, INC. 
FOR CONSTRUCTION OF A POLICE RADIO TOWER; 
AUTHORIZING THE CITY MANAGER TO EXECUTE 
A STANDARD PUBLIC WORKS CONSTRUCTION 
CONTRACT AND AUTHORIZING PAYMENT OF 
$17,568.00 TO SAID CONTRACTOR AND 
AUTHORIZING $800.00 TO BE USED AS A 
MISCELLANEOUS CONTINGENCY ACCOUNT. 

AN ORDINANCE 38,785 

AUTHORIZING THE CITY MANAGER TO ENTER 
INTO AN AGREEMENT WITH VARIOUS 
GOVERNMENTAL AGENCIES TO EXTEND THE 
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PRESENT EXISTING RADIO MAINTENANCE 
CONTRACTS. 

C i t y  of Balcones Heights 
Bexar County 
C i t y  of Castle H i l l s  
C i t y  of Leon Val ley 
Harlandale  Independent School D i s t r i c t  
C i t y  of O l m o s  Park 
San Antonio Housing Au tho r i t y  
San Antonio Independent School D i s t r i c t  
San Antonio T r a n s i t  System 
San Antonio Zoological  Soc ie ty  

70-34 The Counci l  cons idered  a n  Ordinance r e p e a l i n g  t h e  Ordinance 
e s t a b l i s h i n g  t h e  Community R e l a t i o n s  Commission and a b o l i s h i n g  same. 

A f t e r  d i s c u s s i o n ,  on motion of  M r .  James, seconded by 
M r .  Trevino,  a c t i o n  was d e f e r r e d  f o r  one week i n  o r d e r  f o r  t h e  Counci l  
t o  meet wi th  members of  t h e  Community Re la t ions  Commission. The motion 
p r e v a i l e d  by t h e  fo l lowing  vo te :  AYES: Burke, James, Nie l sen ,  Trevino,  
H i l l ;  NAYS: Calderon; ABSENT: M c A l l i s t e r ,  Haberman, Torres .  

The meeting w a s  set f o r  Tuesday, August 4 ,  a t  4:00 P. M . ,  i n  
t h e  basement conference room a t  C i t y  H a l l .  

70-34 The Clerk  r ead  t h e  fo l lowing  Ordinance and a f t e r  c o n s i d e r a t i o n ,  
on motion of M r .  H i l l ,  seconded by D r .  Nie l sen ,  was passed and approved 
by t h e  fo l lowing  vote: AYES: Calderon,  Burke, James, Nie l sen ,  Trevino,  
H i l l ;  NAYS: None; ~ E N T :  M c A l l i s t e r ,  Haberman, Torres. 

AN ORDINANCE 38,786 

DECLARING THE OFFICIAL HOLIDAYS TO BE 
OBSERVED BY C I T Y  EMPLOYEES DURING 1970- 
1971 FISCAL YEAR. 

1) Labor Day, Monday, September 7 ,  1970 

2)  V e t e r a n ' s  Day, Wednesday, November 11, 1970 

3) Thanksgiving Day, Thursday, November 26, 1970 
and F r iday ,  November 27, 1970 

4 )  Christmas Day, F r iday ,  December 25, 1970 

5)  New Year's Day, F r iday ,  January 1, 1971 

6 )  F i e s t a  San J a c i n t o  (Batt le of F lowers ) ,  F r iday ,  
A p r i l  23, 1971 
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7) Memorial Day, Sunday, May 30, 1971 

8) Independence Day, Sunday, July 4, 1971 

70-34 The Clerk read the following Ordinance and after consideration, 
on motion of Mr. Trevino, seconded by Mr. Hill, was passed and approved 
by the following vote: AYES: Calderon, Burke, Nielsen, Trevino, Hill; 
NAYS: None; ABSENT: McAllister, James, Haberman, Torres. 

AN ORDINANCE 38,787 

APPOINTING FIVE (5) MEMBERS TO JOINTLY 
REPRESENT THE CITY COUNCIL AND THE BEXAR 
COUNTY COMMISSIONERS' COURT ON THE BOARD 
OF DIRECTORS OF THE ECONOMIC OPPORTUNITY 
DEVELOPMENT CORPORATION OF SAN ANTONIO 
AND BEXAR COUNTY, TEXAS. 

Charles Andrews, Jr. 
Juan Patlan 
Phil Pyndus 
Charles Naurie 
0. C. Booker 

' FOR TERMS ENDING JUNE 19, 1971. 

70-34 APPEAL OF FIRST MEXICAN BAPTIST CHURCH, 1232 SOUTH ALAMO 
STREET, TO DECISION OF KING WILLIAM HISTORIC REVIEW BOARD 

Mr. Ernest Atkinson, Chairman of the Building and Properties 
Committee, representing the Church, stated they had constructed a 
chain-link fence around air conditioning units at the rear of the 
Church. The King William Historic Review Board has rejected their 
request to keep the fence. He presented pictures of existing chain- 
link fences at 334 and 524 King William and at 521 Madison Street, all 
of which are within the King William area. He felt the Board was 
inconsistent in not allowing his fence. 

Mr. George Vann, Director of Housing & Inspections, stated 
the fence was built without a permit. A violation notice was issued 
and the Church advised to request a permit from the Historic Review 
Board. The Board asked that the fence be modified by putting a 
decorative fence behind the existing fence. 

Mr. Brooks Martin, Chairman of the Review Board, stated that 
many fences were built prior to establishment of the Board. He said 
the Board is trying to help people, not harass them. He recommended 
strongly that something be done with the fence other than letting it 
remain a chain-link fence. He recommended it be modified as a semi- 
open wood slat fence or a wooden overlay. 
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A f t e r  c o n s i d e r a t i o n ,  on motion of M r .  Burke, seconded by 
D r .  Nie l sen ,  t h e  Counci l  den ied  t h e  appea l  f o r  permiss ion t o  keep t h e  
fence  and t h e  recommendation t h a t  M r .  Atkinson coopera te  wi th  t h e  King 
W i l l i a m  H i s t o r i c  Review Board i n  r e s o l v i n g  t h e  ma t t e r .  The motion 
p r e v a i l e d  by t h e  fo l lowing  vo te :  AYES: Calderon,  Burke, N ie l sen ,  
Trevino,  H i l l ;  NAYS: None; ABSENT: M c A l l i s t e r ,  James, Haberman, 
Tor res .  

CITIZENS TO BE HEARD 

The fo l lowing  pe r sons ,  r e p r e s e n t i n g  t h e  San Antonio Savings 
Boycott  Committee, spoke t o  t h e  Counci l  concerning t h e  Mayor's 
s t a t emen t  about  Mexican-Americans: M r s .  Gregor ia  McCumber, 210 E a s t  
V i l l a r e t ;  M i s s  G l o r i a  Maria Cabrera ,  546 Gladstone;  and,  J o s e  Ar tu ro  
Cruz, 2115 Saunders Avenue. 

Rev. R .  A. C a l l i e s ,  S r . ,  r e p r e s e n t i n g  t h e  Youth Leadership  
Conference f o r  Community P rog res s ,  spoke of  r e s u l t s  of t h e  Mayor's 
N.B.C. i n t e r v i e w  and recommended t h e  C i t y  se t  up a C o a l i t i o n  Committee, 
c o n s i s t i n g  of a l l  e t h n i c  g roups ,  t o  t r y  t o  r e s o l v e  t h e  matter. H e  
vo lun teered  t o  be chairman. H e  s a i d  t h e r e  i s  t o o  much h a t e  and 
h o s t i l i t y  a c r o s s  t h e  land.  More can be done by a l l  c i t i z e n s  i n  
p re se rv ing  t h e  freedoms of o u r  l and  wi th  peace and harmony t h a t  comes 
from s i s t e r l y  and b r o t h e r l y  love .  H e  proposed a  n a t i o n a l  campaign 
e f f o r t  t o  be conducted between August 3 1 s t  and September 7 t h  t o  be 
known a s  "Save A m e r i c a  With Love." H e  p r e sen ted  an o u t l i n e  of  
procedure ,  which could be followed. 

M r .  Ramon Rodriguez, Jr. ,  603 Southwest 39th S t r e e t ,  spoke 
on t h e  t r u e  h i s t o r y  of San Antonio and t h e  Spanish American Mexican i n  
Texas. 

M r .  B. J. "Red" McCombs, r e p r e s e n t i n g  t h e  United Fund 
P u b l i c i t y  Committee, asked t h e  C i t y  Manager t o  do  a s tudy  of c o s t  t o  
use  t h e  Tower of  t h e  A m e r i c a s  t o  i l l u s t r a t e  t h e  p rog res s  of t h e  fund 
campaign. 

C i t y  Manager Henckel s t a t e d  he would make a recommendation 
t o  t h e  Counci l  on t h e  r e q u e s t .  

M r s .  L u c i l l e  Freeman, 1225 Rivas ,  s t a t e d  she  owned some 
p rope r ty ,  which she  wanted condemned, as it w a s  a f i r e  and h e a l t h  
hazard.  She a l s o  asked f o r  h e l p  i n  e v i c t i n g  a  person l i v i n g  on t h e  
premises.  

The matter w a s  r e f e r r e d  t o  t h e  Housing and I n s p e c t i o n s  and 
Legal  Departments. 

SOUTHWESTERN BELL TELEPHONE COMPANY 
REQUEST FOR INCREASE I N  RATES 

C i t y  Manager Henckel adv ised  t h a t  t h e  Telephone Company books 
are i n  Da l l a s .  ~ i n a n c e  D i r e c t o r  Bolen i s  going t h e r e  t o  i n s p e c t  them. 
However, he w i l l  n o t  be  a b l e  t o  make a r e p o r t  on h i s  f i n d i n g s  f o r  t h e  

J u l y  30, 1970 
ky 



hea r ing  nex t  Thursday. The r e p o r t  t o  Counci l  could be made t h e  
fo l lowing  week. 

Mayor Pro-Tem Calderon s t a t e d  t h e  hea r ing  can be he ld  as 
scheduled wi th  M r .  Bolen ' s  r e p o r t  made later .  H e  suggested t h a t  perhaps 
a Counci l  C o m m i t t e e  would be  f e a s i b l e  t o  work wi th  M r .  Bolen and t h e  
Telephone Company. H e  f e l t  such a committee could s tudy  t h e  r e q u e s t .  
There are c e r t a i n  a r e a s  i n  which ad jus tments  can be made, such as  t h e  
in te r -zone  service. 

The appointment of  a committee w a s  ag reeab le  t o  t h e  c o u n c i l  
and Mayor Pro-Tem Calderon s t a t e d  he would appo in t  t h e  members l a te r  i n  
t h e  day (appointed w e r e  M r .  Trevino,  Chairman, and D r .  Nie l sen  and M r .  
H i l l ) .  

70-34 TEXAS WATER QUALITY BOARD ORDER 
FOR EDWARDS UNDERGROUND RESERVOIR 

C i t y  Manager Henckel s t a t e d  t h e  Board w i l l  meet on J u l y  3 1 s t  
t o  cons ide r  t h e  proposed o r d e r .  S t a f f  Members going t o  t h e  meeting are 
Messrs. Anci l  Dou th i t ,  Sam Granata ,  C a r l  Norris,  Fred B e l l  and Howard 
Walker. H e  s a i d  he has  s e n t  a le t ter  of o b j e c t i o n s  t o  t h e  Board, which 
are inco rpo ra t ed  i n t o  a r e s o l u t i o n ,  which he expla ined  and asked t h e  
Counci l  t o  pass .  H e  s a i d  t h e  proposed r e s t r i c t i o n s  are n o t  r i g i d  
enough and should apply  t o  a l l  c o u n t i e s  i n  t h e  Edwards D i s t r i c t ,  n o t  
on ly  to  Bexar County. 

A f t e r  c o n s i d e r a t i o n ,  on motion of M r .  H i l l ,  seconded by 
M r .  Burke, t h e  fo l lowing  Reso lu t ion  w a s  passed and approved by t h e  
fo l lowing  vo te :  AYES: Calderon,  Burke, Nie l sen ,  Trevino,  H i l l ;  NAYS: 
None; ABSENT: M c A l l i s t e r ,  James, Haberman, Tor res .  

A RESOLUTION 
NO. 70-34-41 

ESTABLISHING THE POSITION OF THE CITY 
OF SAN ANTONIO I N  REFERENCE TO THE 
PROPOSED TEXAS WATER QUALITY BOARD 
ORDER FOR THE EDWARDS UNDERGROUND 
RESERVOIR, AND INSTRUCTING THAT THE 
CITY MANAGER DELIVER SAID STATEMENT 
TO THE TEXAS WATER QUALITY BOARD AT 
THEIR MEETING I N  AUSTIN, TEXAS, 
FRIDAY, JULY 31, 1970. 

WHEREAS, t h e  Texas Water Q u a l i t y  Board has  been ves t ed  wi th  
t h e  r e s p o n s i b i l i t y  f o r  e s t a b l i s h i n g  and promulgating r e g u l a t i o n s  f o r  
t h e  p r o t e c t i o n  of t h e  q u a l i t y  of w a t e r  i n  t h e  Edwards Underground 
Reservoi r  t o  i n c l u d e  r e g u l a t i o n s  f o r  t h e  i n s t a l l a t i o n  and o p e r a t i o n  
of s e p t i c  tank systems and o t h e r  waste d i s p o s a l  f a c i l i t i e s ;  and 

WHEREAS, t h e  e s t a b l i s h i n g  of t h e s e  s t anda rds  i s  v i t a l  t o  t h e  
p r o t e c t i o n  o f  t h e  water supply  f o r  n e a r l y  one m i l l i o n  people  
i nc lud ing  t h e  r e s i d e n t s  of t h e  C i t y  of San Antonio; and 

WHEREAS, t h e  Texas Water Q u a l i t y  Board w i l l  cons ide r  a proposed 
Order a t  t h e i r  J u l y  31, 1970 Regular Business Meeting i n  Aus t in ,  Texas; 
NOW, THEREFORE : 
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BE I T  RESOLVED BY THE CITY COUNCIL OF THE C I T Y  OF SAN ANTONIO: 

SECTION 1. That  it d e s i r e s  t o  make known i t s  p o s i t i o n  r e l a t i v e  t o  t h e  
proposed Order.  

SECTION 2. The C i t y  Counci l  of t h e  C i t y  of San Antonio encourages t h e  
Texas Water Qua l i t y  Board t o  examine t h e  s t anda rds  and cri teria and 
recommend t h e  fo l lowing:  

1. I n  A r t i c l e  111, paragraph B. 1 on page 6 ,  t h a t  two ( 2 )  sou rces  
of e l e c t r i c a l  power gene ra t ing  and d i s t r i b u t i o n  s e r v i c e  be 
added as an a l t e r n a t i v e  method of supply ing  s tandby electr ical  
power. 

2. I n  A r t i c l e  111, paragraph C .  on page 7 ,  t h a t  an except ion  t o  
t h e  20,000 square  f e e t  area be inc luded  i n  t h e  Order provided 
t h e  l o t  w a s  l e g a l l y  p l a t t e d  and recorded p r i o r  t o  t h e  d a t e  of  
adopt ion  of t h e  Order and l i c e n s i n g  of  t h e  s e p t i c  t ank  system 
i s  s u b ~ e c t  t o  t h e  procedure  set f o r t h  i n  A r t i c l e  V I .  I 

3 .  I n  A r t i c l e  111, paragraph D .  on page 7 ,  t h a t  a  s t a t emen t  be 
added t o  r e q u i r e  t h e  land  a r e a  ( square  f e e t )  be p r o p o r t i o n a l  
t o  t h e  square  foo tage  of l o t  a r e a  r equ i r ed  f o r  a  S i n g l e  
Residence Sewage Disposa l  System i n  t h e  Recharge Zone. This  
s t a t emen t  i s  needed t o  c l a r i f y  t h e  requirements  covered i n  
A r t i c l e  111, paragraph D .  

4 .  I n  A r t i c l e  V ,  paragraph C .  on page 9 ,  t h a t  an  except ion  t o  
t h e  10,000 square  f e e t  a r e a  be  inc luded  i n  t h e  Order provided 
t h e  l o t  w a s  l e g a l l y  p l a t t e d  and recorded p r i o r  t o  t h e  d a t e  of 
adopt ion  of t h e  Order and l i c e n s i n g  of  t h e  s e p t i c  t ank  system 
i s  s u b j e c t  t o  t h e  procedure  set  f o r t h  i n  A r t i c l e  V I .  

5. I n  A r t i c l e  V ,  paragraph D.  on page 10 ,  t h a t  a  s t a t emen t  be 
added t o  r e q u i r e  t h e  land  a r e a  ( square  f e e t )  be  p r o p o r t i o n a l  
t o  t h e  square  foo tage  of l o t  a r e a  r e q u i r e d  f o r  a  S i n g l e  
Residence Sewage Disposa l  System i n  t h e  Buffe r  Zone. This  
s t a t emen t  i s  necessary  t o  c l a r i f y  t h e  requirements  covered i n  
A r t i c l e  V ,  paragraph D .  

6 .  A r t i c l e  V I  e n t i t l e d  " S e p t i c  Tank Licens ing  Procedure" as 
w r i t t e n  l e a v e s  d i s c r e t i o n a r y  a u t h o r i t y  w i th  t h e  Licens ing  
Author i ty .  W e  recommend t h a t  A r t i c l e  V I  be r e w r i t t e n  t o  s p e l l  
o u t  t h e  e x a c t  t e s t s  and procedures  t o  be fol lowed by an 
a p p l i c a n t .  

7. That  t h e  Board inc lude  i n  t h e  Order a u t h o r i t y  f o r  t h e  govern- 
mental  e n t i t i e s  t o  c o l l e c t  fees f o r  s e r v i c e s  rendered i n  
c a r r y i n g  o u t  t h e  l o c a l  r e s p o n s i b i l i t i e s  imposed upon t h e  
governmental e n t i t i e s  by t h e  Order. I n c l u s i o n  of such au thor -  
i t y  i s  deemed necessary  i n  o r d e r  t h a t  t h e  governmental e n t i t i e s  
may have a  source  of  revenue t o  a t  least p a r t i a l l y  re imburse  
them f o r  c o s t s  i n c u r r e d  i n  c a r r y i n g  o u t  t h e  r e s p o n s i b i l i t i e s  
imposed on them by t h e  Order.  

BE I T  FURTHER RESOLVED THAT THE C I T Y  COUNCIL OF THE C I T Y  OF SAN ANTONIO: 

SECTION 3 .  St rong ly  ob-jects t o  t h e  omission o r  exc lus ion  of any county 
o r  t o  p rov i s ions  a l lowing  non-uniform requirements  w i t h i n  any county 

J u l y  30, 1970 



where t h e r e  i s  a p o t e n t i a l  t h r e a t  of p o l l u t i o n  t o  t h e  Edwards 
Underground Reservoir .  

SECTION 4.  The C i t y  Manager is hereby i n s t r u c t e d  t o  make t h e  o b j e c t i o n s  
and recommendations made known t o  t h e  Texas Water Q u a l i t y  Board a t  t h e i r  
meeting i n  Aus t in ,  Texas, J u l y  31, 1970 and t o  urge t h e  Texas Water 
Qua l i ty  Board t o  amend s a i d  Order and t o  resubmit  it t o  t h e  C i t y  of San 
Antonio f o r  review p r i o r  t o  i t s  f i n a l  adopt ion.  

70-34 The Clerk r ead  t h e  fo l lowing  le t ter :  

J u l y  24, 1970 

Honorable Mayor and Members of t h e  C i t y  Council  
C i t y  of San Antonio, Texas 

Gentlemen and Madam: 

The fo l lowing  p e t i t i o n s  were r ece ived  by my o f f i c e  and forwarded t o  t h e  
C i t y  Manager f o r  i n v e s t i g a t i o n  and r e p o r t  t o  t h e  C i t y  Council .  

P e t i t i o n  of M r .  A.  H. Samuels, 1323 Lombrano 
S t r e e t ,  r e q u e s t i n g  t h a t  improvements be made 
i n  t h e  1300 block of Lombrano and t h e  300 
block of Henry S t r e e t  t o  improve dra inage  
i n  t h e  a r e a .  

P e t i t i o n  of M r s .  J o s e  Acevedo, 2703 West 
Houston, and o t h e r s ,  r e q u e s t i n g  t h a t  t h e  
b r idge  on Lea l  S t r e e t  be reopened. 

/s/ J. H. INSELMANN 
C i t y  Clerk 

There being no f u r t h e r  bus ines s  t o  come be fo re  t h e  Counci l ,  
t h e  meeting was adjourned.  

A P P R O V E D  

ATTEST : 
- C l e r k  

J u l y  30, 1970 
J=Y 
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