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CITY COUNCIL GOVERNANCE COMMITTEE MEETING

MINUTES

February 6, 2008
2:00 p.m.

Media Briefing Room

Council Present: Mayor Phil Hardberger, Chair
Councilmember Mary Alice Cisneros, District I
Councilmember Delicia Herrera, District 6
Councilmember Justin Rodriguez, District 7
Councilmember John Clamp, District 10

Staff Present: Sheryl Sculley, City Manager, Jelynne Burley, Deputy City
Manager, Erik Walsh, Assistant CityManager, Frances Gonzalez,
Assistant CityManager, Sharon De La Garza, Assistant to the City
Manager, Michael Bernard, CityAttorney; Leticia Vacek, City
Clerk; Nim Kidd, Emergency Management Coordinator; Andrew
Smith, Intergovernmental Relations Director; Chief Charles Hood,
Fire; Rod Sanchez, Development Services Director; Fernando
DeLeon, Development Services Assistant Director; Charles Pruski,
Metro Health Assistant Director; Melody Woosley, Community
Initiatives Assistant Director; Trey Jacobson, Assistant to the
Mayor; Jed Maebius, Office ofthe Mayor; Shreyah Shah, Assistant
CityAttorney; Frank Melton, Assistant CityAttorney; Chris Hebner,
Assistant CityAttorney; Brandon Smith, Office ofthe City Clerk

Others Present: Councilmember Diane Cibrian, District 8

CALL TO ORDER

Mayor Hardberger called the meeting to order.

I. Approval of minutes from the meeting of January 16, 2008

Councilmember Herrera moved to approve the minutes of January 16, 2008. Councilmember
Cisneros seconded the motion. The motion carried unanimously.

II. Items for individual briefing(s):

A. Consideration to bring forward an item to City Council amending the
memorandum of understanding (MOU) between the City and the San Antonio
River Foundation for donor acknowledgement opportunities to include a category
for combined recognition areas and to initiate a community-wide fundraismg
campaign for the project through the sale of affordable personalized brick pavers
to be installed in select locations.

Presented by Catherine Cook, Executive Director, San Antonio River Foundation
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Catherine Cook presented additional donor acknowledgement opportunities that included a Wall
of Honor and Engraved Sidewalk Pavers. She noted that the Wall of Honor would acknowledge
contributions of $100,000 or more and would be located along the new section of the River
Project. She also noted that the Engraved Sidewalk Pavers would be available for $150 - $350
and could yield approximately $5 million in revenue for River Improvements.

Councilmember Herrera moved to forward said item to the full Council for consideration.

Councilmember Clamp seconded the motion. Motion carried unanimously.

III. Council Consideration Requests

A. Consideration of a request by Councilmember Justin Rodriguez, District 7,
requesting staff initiate the policy steps that will create the City of San Antonio's
Comprehensive Environmental Action Agenda modeled after the City of
Chicago's 2006 Environmental Action Agenda
Presented by Erik Walsh, Assistant City Manager

Staff Recommendation: Staff recommends developing recommendations regarding the
Chicago program in conjunction with the Mayor's proposal for a Comprehensive
Energy Plan. Staff also recommends returning the item back to Governance Committee
to monitor progress.

Erik Walsh stated that the City does not currently have an Environmental Action Plan and noted
that staff would coordinate with the Offices of the Mayor, City Manager and Councilmember
Rodriguez to formulate a policy/plan and report back to the Governance Committee.

Councilmember Rodriguez moved to approve staffs recommendation. Councilmember Cisneros
seconded the motion. Motion carried unanimously.

B. Consideration of a request by Councilmember Justin Rodriguez, District 7,
requesting staff to develop a reasonable service level agreement arrangement for
responses to any and all concerns impacting both City and State right-of-way
issues.

Presented by Mike Frisbie, Director, Capital Improvements Management Services
(CIMS) Department

Staff Recommendation: Staff recommends that once the service level arrangements are
developed with TX DOT, the issue should be scheduled for input and consideration by
the Governance Committee, and then the Infrastructure & Growth Committee for
consideration.

Mike Frisbie stated that a service level agreement would yield a better understanding of
coordination between the City and TX DOT and would accelerate City plan review times with
TX DOT. He noted that staff would expedite a service level agreement within two months.
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Councilmember Rodriguez moved to approve staffs recommendation. Councilmember Cisneros
seconded the motion. Motion carried unanimously.

C. Consideration of a request by Councilmember Diane Cibrian, District 8,
requesting staff begin the process of going out for a request for proposal for the
Head Start delegate agency
Presented by Dennis Campa, Director, Community Initiatives Department

Staff Recommendation: Refer to Quality of Life for consideration.

Dennis Campa recommended that said item be forwarded to the Quality of Life Council
Committee, which serves as the Head Start Governing Board, to provide reasoning for an RFP.
He noted that there is sufficient evidence to proceed with an RFP and that the entire process
would take 6-9 months.

Councilmember Cibrian stated that she was concerned that there was inadequate staffing in
Headstart centers, teachers that are 20 to 30 percent below salary and administrators that are 40
to 60 percent above salary.

Councilmember Herrera moved to approve staffs recommendation. Councilmember Clamp
seconded the motion. Motion carried unanimously.

D. Consideration of a request by Councilmember Diane Cibrian, District 8,
requesting an amendment to the Unified Development Code to require a specific
use authorization for nightclubs. In addition, requesting staff develop a definition
for a restaurant use for inclusion in the Definitions section of the UDC

Presented by Rod Sanchez, Director, Development Services Department

Staff Recommendation: Refer to Zoning Commission followed by Infrastructure &
Growth Committee for consideration.

Rod Sanchez reported that the proposed amendments would allow nightclubs within the C-3, D
and L zoning districts only with approval of a Specific Use Authorization, which would require a
site plan submittal and City Council approval through a zoning change.

Councilmember Cisneros moved to approve staffs recommendation. Councilmember Clamp
seconded the motion. Motion carried unanimously.

E. Consideration of a request by Councilmember Diane Cibrian, District 8,
requesting work with TX DOT to install a traffic control device on NW Military
at Vantage Hill
Presented by Jelynne Burley, Interim Director, Public Works Department

Staff Recommendation: Staff has communicated information to TX DOT, who has
jurisdiction over NW Military, of a February 6, 2006 study conducted by Pape-Dawson
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Engineers. The study warrants 3 criteria for installation of a traffic signal. The City of
San Antonio is awaiting TX DOT's response.

Jelynne Burley reported that the request is a special condition and that staff expressed in writing
to TX DOT that the study meets the warrant criteria for installation. She noted that staff
anticipates a schedule for installation in the requested area and added that TX DOT will fund and
install the traffic signal.

Councilmember Rodriguez stated that it may be more efficient to work directly with staff
regarding traffic issues rather than placement on a Governance Agenda. Sheryl Sculley stated
that staff would work directly with the Council regarding traffic issues so they can be addressed
administratively.

F. Consideration of a request by Councilmember Diane Cibrian, District 8,
requesting staff to initiate an Emergency Flooding Notification Program and
public relations effort throughout the region
Presented by Nim Kidd, Emergency Management Coordinator, Fire Department

Staff Recommendation: Refer to Public Safety for consideration.

Nim Kidd reported that the City currently utilizes the Emergency Alert System and the
Emergency Notification System in addition to two public relations campaigns and noted a 17%
success rate using the Emergency Notification System. He added that technology has changed
and cited staff recommendation to research alternative options. Mr. Kidd informed the
Committee that it was in the best interest of the City to have an All Hazard Notification System,
not specifically a Flood Notification System.

Councilmember Rodriguez moved to approve staffs recommendation. Councilmember Cisneros
seconded the motion. Motion carried unanimously.

G. Consideration of a request by Councilmember John Clamp, District 10, requesting
support on a Resolution from City Council to Bexar County Commissioner's
Court requesting the State of Texas give authority to ban the sale of all fireworks
to counties during certain environmental conditions
Presented by Andrew Smith, Director, Intergovernmental Relations Department.

Staff Recommendations: Refer to Intergovernmental Relations Committee for
consideration.

Andrew Smith recommended that said request be referred to the Intergovernmental Relations
Committee for consideration as part of the City's Legislative Plan for the 81st Session of the
Texas Legislature since the request requires a change in state law.

Councilmember Rodriguez moved to approve staffs recommendation. Councilmember Cisneros
seconded the motion. Motion carried unanimously.
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IV. Executive Session

There were no executive session items.

V. Subcommittee Updates

A. Intergovernmental Relations Subcommittee

B. Audit Subcommittee

Councilmember Clamp informed the Committee that there were several audits in progress
regarding the San Antonio River Authority and the Hotel/Motel tax audit.

VI. Consideration of Items for Future Meetings

No items were named for future meetings.

VII. Adjourn

There being no further discussion, the meeting was adjourned at 2:55 pm.

ATTEST:

\^mu>Ju

Leticia M. Vacek
City Clerk

Phil Hardberger

Mayor
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