CITY COUNCIL GOVERNANCE COMMITTEE MEETING
June 30, 2004
4:30 P.M.
City Hall Media Briefing Room

The meeting was called to order at p.m. by Chair, Mayor Ed Garza, with the following
members present: Council members Perez, Hall, Schubert; Absent: Castro

Staff members present: Erik Walsh, Leticia Vacek, Yolanda Ledesma, Peter Zanoni,
Marc Castro, Patricia Major, Milo Nitschke

E Briefing and discussion of the City Clerk’s Office FY 2005 Budget; Presented
by Leticia Vacek, City Clerk.

Assistant City Clerk Yolanda Ledesma, presented the department budget for the City
Clerk’s Office and the Municipal Records Facility. She presented the present budget for
FY 03-04, the estimated commitments, the Target Budget for FY 04-05, and the program
improvements. She further outlined the budget for Municipal Elections, noting that the
program improvements included the costs for an election to be held in November as well
as the May, 2005 Council election and Run-off. With respect to FY 04-05, Ms. Ledesma
noted that the costs for advertising had been extremely high, however this was a
requirement of the Texas Election Code which required two advertisements for a Charter
Revision election.

City Clerk Leticia Vacek noted that at this time she concurred with the budget presented,
however noted that should other needs develop throughout the year, she requested that
City Council allow the flexibility to return to outline those needs and requests.

Councilman Schubert expressed concern on the high costs of publication for the election,
however acknowledged that these were requirements of the Texas Election Code.

IL. Briefing and discussion of the City Auditor’s Office FY 2005 Budget; Presented
by Patricia Major, City Auditor.

City Auditor Pat Major then presented the budget for the City Auditor’s Office. She
spoke to the filling of vacancies, and the number of hours spent on the various audits. She
briefly outlined some of the audits that staff had been working on. She also spoke to the
staffing issues with respect to ERM, noting that there were several vacancies they were
encountering.

Ms. Major spoke to the KPMG audit, recommending that the balance be paid and for
KPMG to report what they had thus far. She stated that thelst and - quarterly reports
should be completed and then cease the audit.

Ms. Major cited the staffing deficiency and therefore effects on production. She outlined
there were 40 authorized positions for the department.
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With respect to Ms. Major’s comment on ERM’s vacancies, Mr. Milo Nitschke, Director
of Finance stated that the market was very competitive and because of salaries, they were
experiencing some vacancies.

Ms. Major spoke to the authorized positions and the salaries allocated for the positions.

Discussion ensued on the different numbers presented by the City Auditor and the Budget
staff.

Council members requested for clarification and recommended that staff work on the
numbers and bring them back to Governance Committee.

Ms. Major spoke to the merit increases and requested that they be given on October 1%,
citing the salary surveys that had been conducted to justify the additional funding
requests. Ms. Major expressed the importance of hiring qualified employees with
competitive salaries in order to achieve the department’s goals. She noted that she
anticipated to be fully staffed and funded by October 1, 2004.
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Meeting was adjourned at 5:54 p.m.

Mayor Edward Garza, Chairman

Leticia AﬁyVacek
City Cler




