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Audit Subcommittee

Meeting Minutes
Tuesday, February 6, 2008

City Hall Basement Conference Room
12:30 PM

Members Present: Councilmember John Clamp, District 10, Chair
CouncilmemberDelicia Herrera, District 6

Staff Present: Sheryl Sculley, CityManager, Pat DiGiovanni, Deputy City
Manager, Sharon De La Garza, Assistant to the CityManager,
Pete Gonzales, CityAuditor, Leticia Vacek, City Clerk; Michael
Bernard, CityAttorney; Robert Peche, Economic Development
Director; Dennis Campa, CommunityInitiatives Director; Ben
Gorzell, Finance Director; Barry Lipton, Deputy CityAuditor;
Theresa Cameron, CityAuditor's Office; M. Bernadette McKay,
Deputy CityAttorney; Bob Nordhaus, Assistant CityAttorney;
Brandon Smith, Office ofthe City Clerk

Chairman Clamp called the meeting to order.

I. Approval of minutes from the November 20, 2007 meeting

Councilmember Herrera moved to approve the minutes from the November 20, 2007 Audit
Subcommittee Meeting. Chairman Clamp seconded the motion. Motion carried unanimously.

II. Items requiring individual briefing(s) - Presented by Pete Gonzales, City Auditor

A. Goals and objectives of the City Auditor's Office

Pete Gonzales outlined the goals and objectives for the Office of the City Auditor: 1) To increase
the critical skills of the Office of the City Auditor staff and 2) To recover 40% of the
Department's Budget. He noted that the San Antonio Office of the City Auditor has the highest
percentage of auditors with post graduate degrees and certifications in the state of Texas. He
informed the Committee that there was a $260,000 recovery from an Aviation Contract and that
collection of funds was at the City's discretion. Sheryl Sculley clarified that there was a
$600,000 retainage on the $6 million Aviation Contract and that the recovered $260,000 would
be deducted from the retainage.

B. Status update on Current Audits

Mr. Gonzales presented status updates on current audits. He reported that unannounced cash
counts were completed at 22 City-wide locations and that eight locations had change fund
amounts that differed from those reflected in SAP. Ms. Sculley stated that the City Auditor was
directed to audit City-wide cash handling procedures and develop recommendations in areas
where there were weaknesses. Mr. Gonzales also presented status updates regarding SAPD,
Asset Management, Finance, San Antonio Metro Health District, Solid Waste Management and
the City Attorney's Office. He noted that evaluations were ongoing and that complete audit
reports were pending.
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C. Report Release Procedures

Chairman Clamp directed Mr. Gonzales to forward completed draft audit reports to the Audit
Subcommittee Chair and the Mayor's Office before release to the full Council and the public.

D. Discussion of Training Presentations for the following areas:

i. Bidding Process (sealed and low bid)
ii. Change Order Process

iii. Contractor Accounting Systems

Mr. Gonzales expressed concern with the sealed and low bid process. He noted that he would
like to see the visibility of the bid. He added that said process was under review.

Mr. Gonzales cited a change order (Capital Improvements Management Department) for $67,000
for idle time. He noted that the change order was for a combination of two items: rework and
idle time. He explained that there is certain criteria for rework and certain criteria for idle time,
the two are not the same. He proposed to work with the Capital Improvements Management
staff and with contractors regarding said issue.

III. Executive Session

There were no items addressed.

IV. Consideration of items for future meetings

Councilmember Herrera requested a review of current audits regarding non-profit and delegate
agencies before proceeding further.

V. Adjournment

There being no further discussion, the

ATTEST:

ItiJUUA)
Leficia M.lVacek
City Clerk\
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