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REGULAR MEETING OF THE CITY COUNCIL 
O F  THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CAAMBER, cIm HALL, ON 
THURSDAY, AUGUST 7,  1975. 

The meeting was called to order at 9 : 3 0  A. M., by the presid- 
ing officer, Mayor Lila Cockrell, w i t h  the following members present: 
PYNDUS , BILLA, CISNEROS , ,BLACK, ROHDE, TENImTE , NIELSEN, COCKRELL ; 
Absent:: W M A N .  

75-47 The invocation was given by Tha Reverend Charles W. Smith, 
Jones Chapel and Union Memorial United Methodist Church. 

75-47 Members of thecity Council and the audience joined i n  the 
Pledge of Allegiance to the flag of the United States. 

MINUTES OF JULY 31, 1975 

Councilman Pyndus made reference to page 20 of the minutes 
of July 31. His remarks on that page were directed to Mr. Rohde - 
not Mayor Cockrell . 

With this correction, the minutes of July 31, 1975 were 
approved. 

75-47 CONSIDERATION OF ISSUANCE OF C I ~  OF SAN ANTONIO 
E U C T R I C  AND GAS SYSTEMS JUNIOR L I E N  REVENUE BONDS 

City Manager Eranata said that the City Public Service Board 
in its letter of August 5th had submitted a proposed schedule of action 
concerning these bonds. First consideration by the Council would be on 
August 14, 1975. 

The letter suggested that a cornittee be established at once 
to aLjrcc on provisions of the bond ordinance and suggested that the corn- 
mittee .be composed of two members of the City Council, two members of 
E S b ,  the Bond Counsel, and legal and financial representatives of the 
City staff and CPS staff. 

Councilman Pyndus moved that the procedure outlined in the 
August 5th letter from the City Public Service Board and appoint re- 
presentatives to it. The motion was seconded by Dr. Nielsen. 

Councilman Cisneros suggested that it: would be appropriate to 
have citizen representatives on the committee, one from the business 
community and a taxpayer representative. 

Mr. Pyndus accepted this amendment to his motion. 

After consideration, the motion, as amended, was passed and 
approved by the following roll call vote: AYES: Billa, Black, Nielsen, 
Teniente, Pyndus, Cisneros, Cockrell; NAYS:' None; ABSENT: Hartman, 
Rohde . 

Item VI was withdrawm from consideration. 

(City Clerk's note: At the end of this regular Council meeting, the 
City Council recessed and went into executive session to consider 
appointiients to this committee. The Council returned to the Council 
Charhers. ) 

Mayor Cockrell announced the appointment of the Mayor and 
Mayor Pro-Tern as Council representatives to the committee. Representing 
the City staff will be City Attorney Crawford Reeder and Finance Director 
Carl White. She also announced that two citizen representatives had 
been selecte2 but their names were withheld pending acceptance of the 
appointment. 



Dr. Nielsen recognized Mr. Clay Dahlberg 2nd Mr. Bob Moline 
who have an art exhibit in San mtonio this week. He presented them 
each with a proclamation naming them Emisario De Las Musas. 

Following the presentation, the artists were greeted personally 
by the Council members. 

75-47 The following Ordinances were read by the Clerk and explained 
by Mr. Thomas Raffety, Director of Aviation and Municipal Enterprises, 
and after consideration, on motion made and duly seconded, were each 
passed and approved by the following vote: AYES: Pyndus, Cisneros, 
Black, Teniente, Nielsen, Cockrell; NAYS: None; RBSENT: Billa. Hartman, 
Rohde . 

AN ORDINANCE 45,556 

MANIFESTING AN AGREEHENT WITH CONTINENTAL 
AIRLINES, INC. TO EXTEND THE PRESENT LEASE 
AGREEMENT AT INTERNATIONAI. AIRPORT, LEASE 
NO. 88; AND PROVIDING THAT EITHER PARTY MAY 
CANCEL THIS AGREENENT DURING THE LAST SIX 
MONTHS OF SAID TERM, UPON GIVING OF SIXTY 
(60) DAYS NOTICE. 

AN ORDINANCE 4 5 , 5 5 7  

MANIFESTING AN AGREEMENT WITH TEXACO, INC.  
TO EXTEWD THE PRESENT LEASE AGREEMENT AT 
INTERNATIONAL AIRPORT, LEASE NO. 86, AND 
PROVIDING THAT EITHER PARTY MAY CANCEL THIS 
AGREEMENT DURING THE LAST SIX MONTHS OF SAID 
TERM, UPON GIVING OF SIXTY (60) DAYS NOTICE. 

75-47 The following Ordinances were read by the Clerk and explained 
by. Ron Darner, Director of Parks and Recreation, and after consider- 
ation, on motion made and duly seconded, were each passed and approved 
by the following vote: AYES: Pyndus, Billa, Cisneros, Black, Teniente, 
Nielsen, Ceckrell; NAYS: None; ABSENT: Hartman, mhde. 

AN ORDINANCE 45,558 

APPROVING m I S E D  PLANS AND SPECIFICATIONS 
FOR CONSTRUCTION OF BUILDINGS AND IMPROVEMENTS 
IN MAHNCKE PARK, AT THE SOLE EXPENSE OF SAN 
ANTONIO GARDEN CENTER, INC., SAID COMPLEX 
TO BE USED AS A GARDEN CENTER. 

AN ORDINANCE 45,559 

ACCEPTING THE LOW QUUIFIED BID OF FRANK 
THOMPSON CONSTRUCTION CO. IN THE SUM OF 
$18,114.00 FOR CONSTRUCTION OF WILLOW SPRINGS 
GOLF COURSE MAINTENANCE BUILDING; AUTHORIZING 
EXECUTfON OF A STANDARD PUBLICWORKS CONSTRUCTION 
CONTRACT FOR SAID PROJECT; APPFDPRIATING THE 
SUM OF $19,014.00 OUT OF FUND 41-010, PROJECT 
010034 AND AUTHORIZLNG PAYMEm OF $18,114.00 . , 

TO SAID CONTRACTOR AND $900.00 FOR MISCELLANEOUS 
.. ,. . .  . " CONTINGENCY EXPENSES. . . . . .  .>  . . 
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75-47 SUTTON PARK 

Rev. Black requested a time schedule from M r .  Darner on 
const ruct ion o f  the new reczeation center a t  Sutton Park. 

M r .  D m e r  said there a r e  some 1 4  p ro jec t s  being scheduled 
now and these  w i l l  be provided council  members as soon as they are 
complete. 

75-47 The  following Ordinance was read by the Clerk and explained by 
M r .  Stewart Fischer ,  Director  of T r a f f i c  and Transportation, and a f t e r  
considerat ion,  on motion of D r .  Nielsen, seconded by M r .  Pyndus, was 
passed and approvedby the following vote: AYES: Pyndus, BiLla, Cisneros, 
Black, Rohde, Teniente, Nielsen, Cockrel l ;  NAYS: None; ABSENT: Hartman. 

AN ORDINANCE 45,560 

AUTHORIZING THE CITY MANAGER TO SIGN AW 
AGREEMENT WITH THE STATE DEPAIlTMENT OF 
HIGHWAYS AND PUBLIC TRANSPORTATION TO 
PROVIDE A COMPUTERIZED TRAFFIC SIGNAL 
SYSTEM ON FREDERICKSBURG ROAD, AND APPRO- 
PRIATING $3,000.00 FOR THE PROJECT. 

75-47 -, NORTHWEST FREEWAY 

D r .  Nielsen s a i d  t h a t  he understood t h a t  the Texas Highway 
Department is now suggesting widening of t h e  Northwest Freeway r a t h e r  
than construct ing a bypass. 

Mr. Fischer said t h a t  this is one of t h e  a l t e r n a t i v e s  being 
considered. It presents  some ser ioua Bxoblems but it i s  at .  l e a s t  under 
study. . 

Mayor Cockrell  asked that the City Manager scheduie t h i s  
subject for a "B" Session i n  the  near  fu ture .  

'75-47 
by M r .  
a f t e r  

The following Resolution was read by the  Clerk and explained 
Stewart Fischer ,  Director  of T r a f f i c  and Transportat ion,  and 

considerat ion,  on motion of  D r .  Nielsen, seconded by Mr .  B i l l a ,  
was passed and approved by the following vote: AYES: Pyndus, B i l l a ,  
Cisneros, Black, Rohde, Teniente, Nielsen, Cockrell; NAYS: None; ABSENT: 
Hartman. 

A RESOLUTION 
NO. 75-47-71 

REQUESTING THE STATE HIGHWAY AND PUBLIC 
TRANSPORTATION COMMISSION PROVIDE LAND- 
SCAPED PARKING FACILITY UNDER I. H. 37 
BETWEEN E. HOUSTON AND NOLAN STREETS. 

PARK AND RIDE 

R e v .  Black asked i f  t h e  parking f a c i l i t y  which was j u s t  
approved by reso lu t ion  was meant t o  be used f o r  Park and Ride. H e  
s a i d  that t h e r e  i s  need f o r  d i r e c t  t ranspor ta t ion  from t h e  Eastside 
t o  the medical complex. 
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D r .  Nielsen said t h a t  t h i s  should also t i e  i n  w i t h  t h e  UTSA 
bus system. 

M r .  Stewart  Fischer s a i d  t h a t  t h e  a r ea  i s  c e r t a i n l y  l a r g e  
enough t o  be used f o r  park and r i d e  and could be for  t h a t  purpose. 

The C i t y  Manages was asked t o  d i scuss  t h i s  mat ter  with 
T r a n s i t  o f f i c i a l s .  

75-47 The fol lowing Ordinance was read by t h e  Clerk and explained by 
M r .  M e 1  Sue l t enfuss ,  Di rec to r  of Publ ic  Works and a f t e r  cons idera t ion ,  
on motion of M r .  Cisneros,  seconded by M r .  B i l l a ,  was passed and approved 
by t h e  fol lowing vote: AYES: B i l l a ,  Cisneros,  Black, Rohde, Teniente,  
Nielsen, Cockrel l ;  NAYS: Pyndus; ABSENT: Hastman. 

AN ORDINANCE 4 5 , 5 6 1  

AMENDING ORDINANCE NO. 4 5 4 1 2  TO CHANGE 
CERTAIN PREVAILING WAGE RATES. 

The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 4 5 , 5 6 2  

AMENDING SECTION 17-5(d) OF THE CITY CODE 
TO AUTHORIZE A CHARGE FOR DISPOSAL OF DEAD 
HOOFED ANIMALS AT THE SANITARY LANDFILLS. 

The Ordinance was explained by M r .  Mel Sue l tenfuss ,  Direc tor  
of Pub l ic  Works, who s a i d  t h a t  u n t i l  r e c e n t l y  large dead animals w e r e  
disposed of by render ing p l a n t s .  Recent changes i n  a i r  po l l u t i on  re- 
g u l a t i o n s  have made it v i r t u a l l y  impossible  t o  continue this process.  
The only  l o g i c a l  method l e f t  f o r  d ispo6al  i s  'through the use  of san i -  
tary l a n d f i l l s .  This ordinance simply e s t a b l i s h e s  a f e e  f o r  acceptance 
of the dead an imals .  

M r .  B i l l  Jackson s a i d  t h a t  he has been i n  t h e  bus iness  of 
d i spos ing  of t h e  dead animals. H e  asked who i s  t o  t r a n s p o r t  t h e  
animals t o  the dump. 

Mr. Fred B e l l ,  D i rec to r  of Environmental Health,  reviewed 
t h e  p a s t  h i s t o r y  of this matter and t h e  new r egu l a t i ons  which have been 
issued by t h e  EPA. The fact  t h a t  the City e s t a b l i s h e s  a f e e  would no t  
p rec lude  an i nd iv idua l  from con t r ac t i ng  t o  have a dead animal picked up. 

Af t e r  cons idera t ion ,  on motion of D r .  Nielsen,  seconded by 
. Pyndus, t h e  Ordinance was passed and approved by t h e  fol lowing vote :  
AYES: Pyndus, B i l l a ,  Cisneros,  Black, Nielsen,  Cockre l l ;  NAYS: Rohde: 
ABSENT: Hartman, Teniente.  

- - - 
75-47 The fol lowing Ordinance was read  by t h e  Clerk and explained by 
Mr. Me1 Sue l tenfuss ,  Di rec to r  of Publ ic  Works, and a f t e r  cons idera t ion ,  
on motion of D r .  Nielsen,  seconded by M r .  Pyndus, was passed and approved 
by t h e  following vote:  AYES: Pyndus, B i l l a ,  Cisneros ,  Black, Rohde, 
Nie lsen ,  Ceckrel l ;  NAYS: None; ABSENT: Hartman, Teniente.  

AN ORDINANCE 4 5 , 5 6 3  

AUTHORIZING EXECUTION OF A FIELD ALTERATION 
I N  THE AMOUNT OF $ 3 , 6 6 8 . 8 9  I N  CONNECTION WITH 
THE ENCINO BLANCO SANITARY SEWER EXTENSION 
PROJECT: APPROPRfATING S A I D  SUM FROM FUND 
820-03 ,  ACCOUNT 82-45-04 AND AUTHORIZING PAY- 

. ,. MENT THEREOF TO RAY CARPENTER & CO. , INC. ON . . - 
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75-47 - The f o l l o w i n g  ordinances w e r e  read by the  C l e r k  and axplained 
by M e m b e r s  of the A d m i n i s t r a t i v e  Staff, and a f te r  considerat ion,  on 
m o t i o n  m a d e  and duly seconded, w e r e  each passed and approved by the 
f o l l o w i n g  vote: AYES: Pyndus, B i l l a ,  C i s n e r o s ,  B l a c k ,  R o h d e ,  T e n i e n t e ,  
N i e L s e n ,  C o c k r e l l ;  NAYS: N o n e ;  ABSENT: Hartman. 

AN ORDINANCE 45 ,564  

ACCEPTING A GRANT OF $218,790.00 FROM THE 
COMMUNITY SERVICES ADMINISTRATION OF THE 
DEPT. O F  HEALTH, EDUCATION & WELFARE FOR 
FUNDING O F  THE 1975  SUMMER RECREATION SUPPORT 
PROGRAM I N  THE -0 MANPOWER CONSORTIUM, 
ESTABLISHING A FUND, APPROVING A BUDGET, 
AND AUTHORIZING OPERATING CONTRaCTS WITH 
DELEGATE AGENCIES I N  THE PROGRAM. 

AN ORDINANCE 4 5 , 5 6 5  

AMENDING VARIOUS SECTIONS OF THE C I T Y  CODE 
TO CHANGE VARIOUS F E E S  AND PERMIT COSTS. 

75-47 T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by t h e  C l e r k  and explained 
by M r .  Winston E a r t i n ,  D i r e c t o r  of U r b a n  Renewal A g e n c y ,  and a f t e r  con- 
s i d e r a t i o n ,  on m o t i o n  of M r .  B i l l a ,  seconded by M r .  P y n d u s ,  was passed 
and approved by the f o l l o w i n g  vote: AYES: Pyndus, B i l l a ,  C i s n e r o s ,  
B l a c k ,  T e n i e n t e ,  N i e l s e n ,  C o c k r e l l ;  NAYS: N o n e ;  ABSENT: H a r t m a n ;  ABSTAIN: 
R o h d e .  

AN ORDINANCE 45,566 

APPROVING TKE PRICE AND CONDITIONS OF THE 
SALE BY THE URBAN RENEW= AGENCY O F  THE 
C I T Y  OF SAN ANTONIO OF D I S P O S I T I O N  PARCEL 
C-C-17, LOCATED WITHIN THE IlOSA VERDE URBAN 
RENEWAL PROJECT, TEX. R-78, TO WESTSIDE W K  
FOR THE SUM OF $ 2 8 6 , 8 3 7 . 4 5 ,  BEING $ 3 . 1 7  PER 
SQUARE FOOT. 

7 5 - 4 7  - T h e  following O r d i n a n c e  w a s  read by the Clerk and explained 
by M r .  Winston M a r t i n ,  D i r e c t o r  of U r b a n  R e n e w a l  A g e n c y ,  and after con- 
s i d e r a t i o n ,  on m o t i o n  of M r .  Pyndus, seconded by M r .  B i l l a ,  was passed 
and approved by M e  following vote: AYES: P y n d u s ,  B i l l a ,  C i s n e r o s ,  
B l a c k ,  Rohde, T e n i e n t e ,  N i e l s e n ,  C o c k r e l l :  NAYS: N o n e ;  ABSENT: H a r t m a n .  

AN ORDINANCE 4 5  ,567 

APPROVING THE PRICE AND CONDITIONS O F  THE 
SALE BY THE URBAN RF.NEWAZ AGENCY O F  THE 
C I T Y  OF SAN ANTONIO OF DISPOS+ITION PARCEL 
2 9 2 1 - R - 5 ,  LOCATED WITHIN THE NEIGHBORHOOD 
DEVELOPMENT PROGRAM, TEX. A-8 ,  TO SIMON C. 
REYES AND CATHERINE REYES FOR THE SUM OF 
%2,900.00, BEING $.35 PER SQUARE FOOT. 

August  7 ,  1975  
el 



SAEJ ANTONIO DEVELOPMENT AGENCY 

The fol lowing conversa t ion  took place:  

COUNCILMAN PYNDUS: Several  w e e k s  ago t h e  San Antonio Development 
Agency l e t  out f o r  b id  some proper ty  t o  t h e  h ighes t  and most respons ib le  
bid .  I am quoting t h e  wording here.  A par ty  bid and he had t h e  h ighes t  
b id .  SADA d i d  no t  accep t  t h a t  b id  even though it w a s  the highes t .  so, 
t h e y  went t o  c o u r t  and t h e  c o u r t  awarded t h e  proper ty  t o  t h e  purchaser 
because h i s  b i d  was t h e  h ighes t .  SADA appealed t h e  v e r d i c t .  

I th ink  t h a t  t h i s  Council should set some s o r t  of s tandard  
wi th  regard t o  whether w e  should appeal a dec i s ion  of t h i s  na tu re  i n  
Court on a p iece  of proper ty  t h a t  has been l e t  t o  t h e  h ighes t  b idder .  
I am wondering i f  you know t h e  s t a t u s  of t h i s  l awsu i t ,  Mr. Martin,  
and whether or not  you would c a r e  t o  comment on t h a t ?  

MR. WINSTON MARTIN, E Z C U T I V E  DIRECTOR: Y e s  sir, a c t u a l l y  there is  
no l awsu i t  as ye t .  It has no t  been f i l e d  f o r  appeal .  The c o u r t  has - 
author ized t h e  a t t o rney  t o  make the appeal  prirna;ily for c l e r i f y i n g  
t h e  l a w .  Ever s i n c e  this law was passed, it has been assumed by t h e  
C i ty  and by agencies  opera t ing  under t h i s  law t h a t  they had t h e  r i q h t  
to consider  the b e s t  u l t imate  use of t h e  proper ty  as w e l l  as t h e  t op  
p r i c e  f o r  t h e  proper ty .  An example of that would be t ha t  i n  P ro j ec t  
One w e  had two proposals .  One was f o r  a warehouse t h a t  would employ 
two p o p l e .  One was f o r  a s t o r e  t h a t  would employ one hundred and 
same odd people. The Board f e l t  t h a t  t h e  store with i ts  enployment 
record  was more advantageous t o  t h e  a r ea  than would be t he  warehouse 
and they awarded it t o  t h e  s t o r e  even though they were a few cen t s  
d i f f e r e n c e  i n  t h e  p r i c e  i n  the matter. 

This i s  t h e  f i r s t  t i m e  t h i s  has  been contes ted .  We're going 
t o  have .the 'same th ing  coming up w i t h  re fe rence  t o  your Arceniega 
site. You a r e  going t o  have a va r ied  number of propossle  on t h i s  
site from h o t e l s  t o  apartments t o  townhouses t o  housing f o r  t h e  
e l d e r l y .  If you have to go s t r i c t l y  on p r i c e  a lone ,  you a r e  going 
t o  be completely precluded from measuring t h e  advantage t o  t h e  
a r e a  or t o  t h e  Ci ty  o r  t o  t h e  downtown a r ea  of t h e  proposals  t h a t  
are made. 

We f e l t  t h a t  it was necessary f o r  t h e  b e n e f i t  of the Ci ty  
or  anyone else opera t ing  under this law t h a t  w e  should g e t  a c l a r i -  
f i c a t i o n  because t h e  a t t o rneys  do no t  agree  wi th  the r u l i n g  t h a t  was 
g iven by t h e  court. of course ,  t h e r e  a r e  procedures of appeal  on 
that c o u r t  a c t i on .  T h i s  i s  simply t h e  reason tha t  they are doing 
it. 

With re fe rence  t o  t h i s  p a r t i c u l a r  Case, t h e  Kline i n t e r e s t s  
are i n  the process of g e t t i n g  t h e i r  lease. Th is ,  of course ,  w a s  
t h e  t h ing  of t h e i r  concern. I t  i a  very pos s ib l e  t h a t  when they s i gn  
t h a t  lease t h a t  an agreement w i l l  become pos s ib l e  between t h e  Kline's 
and t h e  Walsh's who w e r e  i n  c o n t e s t  over  t h a t  proper ty  and it w i l l  
work itself o u t .  W e  are working t o  t h a t  end. 

MR. PYNDUS: To follow upon t h a t ,  my f e e l i n g  is  the h i g h e s t  and t h e  
best responsib le  b id  is misleading. 1 th ink  you should s o  s t a t e  the 
type  of s t r u c t u r e  you would want s o  when the p a r t y  does make h i s  b i d ,  
he knows what is expected i n  that a rea .  

MR. MARTIN: I th ink t h a t  i s  what happened here .  We had two similar 
b ids .  I n  o t h e r  words they a r e  both stores and both very s i m i l a r  i n  
kind.  This i s  where I th ink  t h e  cou r t  r u l i n g  came from. Had you had 
one a s t o r e  and one a render ing p l a n t  o r  aomething t h e r e  ~ u l d  bc no 
ques t ion .  So, I agree with you, I th ink  t h a t  a c t u a l l y  p u t t i n g  ou t  f o r  
b id s  you can spec i fy  certain things i n  that bid t h a t  go beyond just 
price of it be wz i t t en  int= the bids. 



PI!!. BILLA: That ' s  why you q u a l i f y  the bid actually. Is t h e r e  
somathing i n  t h e  s t ruc ture  of SADA t h a t  au thor izes  you t o  make t h i s  
cond i t ion  of having a responsib le  person o r  somethin9 that fits i n  
with the o v e r a l l  pattern t h a t  you desire es tab l i shed?  In other wot&s,  
I could corrae and bid  on the land and put something t h a t ' s  undes i rable  
i n  t h e r e  even thouqh it.... 

MR. MARTIE: T h a t ' s  the reason you adopt a plan.  I n  f a c t  t h e  plans 
a r e  adopted by t h e  City Council and whatever i s  bid  must f i t  i n t o  
t h a t  p lan  or  it's not  an e l i g i b l e  b id .  So you have t h a t  to contend 
w i t h  and, of course,  IiUD monitors those  b ids  as w e l l .  

75-47 The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 45,468 

AUTHORIZING THE CITY MANAGER TO DELAY 
EXECUTION OF AN AGREEMENT WITH THE SAN 
ANTONIO DEVELOPMENT AGENCY FOR THE 
PURCHASE OF THE FEE TITLE TO CERTAIN 
PARCELS OF LAND IN THE ROSA VERDL 
TEX. R-711 URI3AN RENEWAL PROJECT UNTIL 
SEPTEMBER 16 ,  1975. 

The Ordinance was explained by M r .  Winston Martin,  Executive 
Di rec to r  of t h e  San Antonio Development Agency, who s a i d  that t h e  
proposal of Viramontes and Roaenberg for redevelopment o f  the Vogel 
Bel t  Building was brought h f o r e  t h m  Urban Renewal Board again t h i s  
week. T h e r e  i s  a p o s s i b i l i t y  t h a t  they may be success fu l  i n  t h e i r  
b id  f o r  space i n  the bui ld ing  to be made a v a i l a b l e  t o  GSA f o r  t h e  
r e l o c a t i o n  of government o f f i c e s .  In add i t i on  t h e r e  is a r e a t a i r a n t  
i n t e r e s t e d  i n  some space i n  t h e  bui ld ing.  To permit every oppor tuni ty  
f o r  soma tenantry t o  be es t ab l i shed ,  the Board asked t h a t  t h e  City 
consider  an axtans ion t o  p e d t  this ext ra  t i m e .  

The matter was discussed a t  some length by a l l  Council members 
consider ing  t h e  l eng th  of time t h a t  t h e  proper ty  has  been under opt ion  
and whether t h e  proper ty  should be put out f o r  new bids  o r  purchased by 
t h e  Ci ty .  

Af t e r  d i scuss ion ,  on motion of D r .  Nie lsen ,  seconded by 
M r .  Billa, the Ordinance was passed and approved by t h e  following 
vote :  AYES: Pyndus, B i l l a ,  Cisneros,  Black, Rohda, Teniente,  
Nielsen,  Cockrell:  NAYS: None; ABSENT: Hartman. 

75-47 T h e  Clerk read t h e  following Ordinance: 

AN ORDINANCE 45,569 

APPROVING A PROJECT INVOLVING ROOF 
REPAIRS AND AIR CONDITIONING ALTERATIONS 
IN THE SAN ANTONIO LITTLE T m T R E  
BUILDING, AUTHORIZING EXPENDITURE OF 
THE AMOUNT OF $19,330.00 IN THF. P R O J E C T ,  
AND AUTHORIZING A RE-ALLOCATION OF FUNDS 
I N  THE BUDGET OF THE FEDERAL REVENUE 
SHARING SIXTH ENTITLEMENT PERIOD FUND 
AND ESTABLISBING A BUDGETARY ACCOUNT IN 
S A I D  FUND FOR TBIS PROJECT. 
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The  Ordinance was explained by M r .  John Rinehar t ,  Operations 
Manager of Monitoring and Evaluat ions Divis ion ,  who sa id  t h a t  t h e  City 
has a long t e r m  agreement with t h e  Sar! Antonio L i t t l e  Theat re .  I n  t h e  
agreement t h e  L i t t l e  Theatre  i s  required  to maintain the bui ld ing .  This 
year they  requested $82,000 i n  Revenue Sharing funds to make c e r t a i n  
r e p a i r s  to t h e  bui ld ing.  This  ordinance covers only r e p a i r s  to  t h e  
air  condi t ioning system and roof r e p a i r s .  Repairs w i l l  be con t rac ted  
for d i r e c t l y  by t h e  Publ ic  Works Department ins tead  of going through 
t h e  Little Theatre .  

After cons idera t ion ,  on motion of M r .  Pyndus, seconded by 
M r .  Rohde, t h e  Ordinance was passed and approved by t h e  following v o t e :  
AYES: Pyndus, B i l l a ,  Cisneros,  Black, Rohde, Taniknte,  Nielsen,  Cockre l l ;  
NAYS: None; ABSENT: Hartman.. 

75-47 DROP I N N  PROGRAM 

Reverend Black brought up t h e  matter of t h e  "Drop Inn" 
Program and t h e  problem of whether money i s  ava i l ab l e .  H e  s a i d  t h a t  
he understood some funds are being reprogrammed by C J C .  ..y 

Nr. Rinehar t  explained t h a t  he had been on vacat ion  f o r  
t h r e e  weeks. When he re turned he found the e r r o r s  t h a t  had been 
made i n  re la t ion t o  t h i s  program. He explained t h a t  M r .  Craddux 
of the Criminal J u s t i c e  Division has ind ica ted  all along that t h e r e  
are reprogramming funds a v e i l a b l e  for t h i s  program and would inc lude  
$36,000 f o r  bu i ld ing  renovation.  I t  i s  necessary f o r  C J C  t o  have a 
copy of t h e  grant proposal  t o  make a determinat ion as to whether t h e  
program would f a l l  i n  t h e  co r r ec t i on  o r  prevention category. I f  
t h e  Council  would au tho r i ze  submission o f  t h e  g r a n t  app l i ca t i on ,  
such determinat ion  could be made. 

-. 

Af te r  d i scuss ion ,  M r .  Rinehart  was requested. to p u t  t h e  
item back on t h e  agenda for cons idera t ion .  

75-47 The following Ordinances w e r e  read by t h e  Clerk and explained 
by M r .  Crawford Reeder, Ci ty  Attorney,  and a f t e r  cons idera t ion ,  on 
motion made and duly seconded, were each passed and approved by t h e  
fo l lowing vote: AYES: Pyndus, Billa, Cisneros ,  Black, Rohde, Teniente,  
Kielsen, Cockrel l :  NAYS: None; ABSENT: Hartman. 

AN ORDINANCE 45,570 

APPROPRIATING THE SUM OF ONE THOUSAND 
THREE HUNDRED ThXNTY ONE AND 50/100 
($1,321.50) DOLLRRS OUT OF DRAINAGE 
IMPROVEMENT BONDS, 1 9 7 0 ,  FUND NO. 
409-01,  I N  SATISFACTION OF AWARD AND 
COSTS I N  CONDEMNATION CAUSE NO. C-1263 
AND DIRECTING PAYMENT BE MADE TO THE 
COUNTY CLERK OF BEXARCOUNTY. 

AN ORDINANCE 4 5 , 5 7 1  

APPROPRIATING THE SUM OF ONE THOUSAND THREE 
HUNDRED EIGHTY ONE AND 50/100 ($1,301.50) 
DOLLARS OUT O F  DRRINAGE IMPROVCMENT EONDS, 
1970, FUND NO. 409-01,  I N  SATISFACTION OF 
AWARD AND COSTS I N  CONDEMNATIOEi CRUSE NO. 
C-1264 AND DIRECTING PAYMENT BE MADE TO 
THE COUNTY CLERK OF BEXAR COUNTY. 



75-47 The following O r d i n a n c e s  were read by the C l e r k  and explained 
by ~ r .  John Brooks, D i r e c t o r  of P u r c h a s i n g ,  and a f te r  considera t ion,  on 
m o t i o n  made and du ly  secondez, w e r e  each passed and approved by t h e  
f o l l o w i n g  vote: AYES: Pyndus, B i l l a ,  Black, Rohde, T e n i e n t e ,  Xielsen, 
Cockrell: NAYS: None; ABSENT: C i s n e r o s ,  Z i a r t m a n .  

AN ORDINANCE 4 5 , 5 7 2  

ACCEPTING THE LOW QUALIFIED B I D  O F  WATSON 
DISTRIBUTING COMPAfJY, INC.  TO FURWISIi TEE 
C I T Y  WITH THREE WHEEL U T I L I T Y  WORK VEHICLES 
FOR A NET TOTAL O F  $ 3 , 6 5 0 . 0 0 .  

AN ORDINANCE 4 5 , 5 7 3  

ACCEPTING TIIE LOW QUALIFIED E I D S  OF 
CENTURY PAPERS, I N C .  AND LABATT 
INSTITUTIONAL SUPPLY CO. FOR FURNISHING 
THE C I T Y  WITH CUSTODIAL PAPER PRODUCTS 
FOR A TOTAL O F  $60,520.50. 

AN ORDINANCE 4 5 , 5 7 4  

AUTBORIZIKG PURCHASE O F  EIGIITEEN UIIF 
MOTORCYCLE RADIOS FROM MOTOROLA, INC. 
FOR A TOTAL OF $ 2 8 , 6 7 4 . 0 0 .  

7 5 - 4 7  T h e  C l e r k  read the f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 5 , 5 7 5  

REPEALING SECTION 3 O F  ORDINAKCE NO. 
4 4 7 4 8 ,  PASSED AND APPROVED ON 
DECEMBER 1 9 ,  1 9 7 4 .  

BE IT ORDAINED BY THE C I T Y  COUNCIL OF THE C I T Y  OF SAN ANTONIO: 

SECTION 1. Sect ion 3 of O r d i n a n c e  No.  4 4 7 4 8 ,  passed and approved on 
December 1 9 ,  1 9 7 4 ,  i s  hereby ripealedm 

SECTION 2. T h e  effect ive date of such  repeal sha l l  be September 1, 1975. 

\ 

* * * *  

T h i s  conversat ion took place: 

CITY MANAGER GRAEATA: Mayor and Council, t h i s  i s  i n  accordance with 
instructions received yesterday at t h e  special  m e e t i n g  and w o r k  session 
t o  inc lude t h i s  O r d i n a n c e  f o r  action today by the  C i t y  C o u n c i l .  I 
be l i eve  C o u n c i l m a n  C i s n e r o s  had a q u e s t i o n  on t he  impact this would be, 
i s  that correct sir? Y o u  can restate y o u r  question a n d  I believe I a m  
ready t o  make an answer fo r  you. You asked for t h e  impact of the 
r e m o v a l  of the passthrough c e i l i n g  and w h a t  it would have. Is t h a t  
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HENRY CISIGEROS : I had t w o  q u e s t i o n s .  One of them had t o  do w i t h  
t h e  p r e s e n t  r e a p p r a i s a l  program and t h e  e f f e c t  o f  t h a t  by income c l a s s e s  
anC by census  tracts. M r .  wh i t e  i n d i c a t e d  a s t u d y  w a s  available t o  
p r e s e n t  to  us. I t h i n k  t h a t  i s  p a r t  o f  t h e  whole t a x  q u e s t i o n  and 
budge t  s h o r t f a l l  t h a t  we are d e a l i n g  with. Secondly,  an  a n a l y s i s  of 
t h e  impact  of any a c t i o n  t h a t  might be t a k e n  on  t h e  CPS w a i v e r ,  again, 
by income c l a s s  and by census t r a c t .  

CITY MANAGER GRANATA : W e l l ,  t h i s  i s  what I've had t i m e  to make on 
t h e  impac t  o f  removal o f  pass through  c e i l i n g .  A t  t h e  end of June,  1 9 7 5 ,  
CPS had 270,490 customers .  229.000 o f  t h e s e  are r e s i d e n t i a l  class 
u s e r s .  A n a l y s i s  o f  a l l  r e s i d e n t i a l  b i l l s  f o r  t h e  1 2  months ending  i n  
June, g i v e s  t h e s e  ave rage  monthly f i g u r e s :  

T o t a l  R e s i d e n t i a l  Accounts 229,000 
Less: I n a c t i v e  ~ c c o u n t s ( Z e r 0  U s e )  2 , 3 0 0  

T o t a l  Active R e s i d e n t i a l  Accounts 226,700 
Accounts Using Less  Than 300 KWH 

P e r  Month 66,600 
Accounts A f f e c t e d  by Passthrough 

C e i l i n g  160,100 

R e s i d e n t i a l  cus tomers  using more than 300 KWH a month consume 29.8 
per cent o f  a l l  k i l o w a t t  hou r s  g e n e r a t e d .  S i n c e  pass through  cha rges  
are based on k i l o w a t t  hours, they would c o n t r i b u t e  29 .8  per c e n t  of  t h e  
$3,301,000 o r  $983,700. 

Twenty per cen t  o f  CPS revenue from a l l  customer classes i s  
g e n e r a t e d  o u t s i d e  the c i t y  limits. However, t h i s  does  n o t  r e p r e s e n t  
t h e  d i s t r i b u t i o n  of electrical consvmption i n  the r e s i d e n t i a l  class. , 

A g r e a t e r  p r o p o r t i o n  of customers outside the c i t y  l i m i t s  f a l l  w i t h i n  
the l uxu ry  u s e r  group. Removal of the  pas s th rough  c e i l i n q  will affect 
a l a r g e r  p r o p o r t i o n  o f  customers o u t s i d e  t h e  c i t y  l i m i t s  than i n s i d e .  

I f  the b i l l s  o f  a l l  customers  u s i n g  more t h a n  300 KWH a 
month w e r e  the same, it would mean an  annua l  increase of $6.14. O f  
c o u r s e ,  t h i s  i s  n o t  t h e  case. The ave rage  cus tomer ,  u s i n g  approximate ly  
1 , 4 0 0  KWH i n  J u l y ,  will pay about 57 cents more a month during the peak 
summer season ,  and c o n s i d e r a b l y  less i n  t he  c o o l e r  months. The luxury  
user w i l l  pay much more. 

MAYOR COCKREU : May I review one of your f i u u r e s  t h e r e ?  Y o u  sa id  
t h a t  20 p e r  cen t  of the u s e r s  w e r e  o u t s i d e  t h e  C i t y .  Is t h a t  just 
residential  o r  i s  t h a t  j u s t  o v e r a l l ?  

CITY MANAGER G W A T A :  O v e r a l l .  Twenty per  c e n t  of t h e  revenues  
are, to ta l  revenues  are from.... 

MAYOR COCKRELL : Does that  i n c l u d e  m i l i t a r y  b a s e s  as be ing  l i s t e d  
i n  o u t s i d e  o f  t h e  C i t y ?  

CITY MANAGER GRAbiATA: N o  madam. 

MAYOR COCKRELL : A l l  r i g h t ,  t h e  m i l i t a r y  b a ' s ~ s  are l i s t e d  a s  b e i n g  
revenue  w i t h i n  the C i t y .  

MR. GRANATA: I t ' s  m y  unde r s t and ing .  I could be wrong i n  t h a t  and i f  
M r .  I v y  i s  l i s t e n i n g  or Mr. Cross w i l l  they come down and correct me 
please. I t ' s  my unde r s t and ing  t h a t  t h e a e  are T e r r e l l  I l i l l s ,  Eexar 
County, Olmos Park ,  C a s t l e  H i l l s ,  Leon Val l ey  and such  p l a c e s  as t h a t .  

MAYOR COCKRELL: I was j u s t  c u r i o u s  because  t h e  military b a s e s  are 
f a i r l y  l a r g e  users and I j u s t  wondered which c a t e g o r y  t h e y  w e r e  l i s t e d  
i n .  , , 



DR. NIZLGEB: Bot 6 6 , 6 0 0  residential accoucts. . .  

MR. GRANATA: U s e  less than 300 KWH. 

DR. NIELSEN: Use l e s a  than 300 k i lowat t  hours...  

MAYOR COCKRELL : So t h a t ' s  about one-fourth. 

DR. NIELSEN: About one-fourth 

KR. GRRNATA: T h a t ' s  co r r ec t .  

IYR. ROHDE: They won't  be a f f ec t ed?  

MR. GRANATA: They won't be a f f e c t e d  a t  a l l .  

MAYOR COCKRELL : A l l  r i g h t ,  was t h e r e  any other . . .  

MR. GRANATA: Y e s ,  m. White might g ive  h i s  r e p o r t  on t h e  o tha r  ques t ion  
t h a t  M r .  Cisneros  had. 

MR. CARL WHITE: Okay, this has to  do wi th  the Tax Reappraisal  Project. 
The r e p o r t l h a v e  he re  i s  going to be d i f f i c u l t  t o ,  I d o n ' t  have nine 
copiea  js what I ' m  t r y i n g  t o  say ,  i t ' s  going t o  be d i f f i c u l t  t a  go 
over  t h i s .  I have two copies. This is the problem and most of it was 
done on a computer. Let m a  say t h i s  s t a r t i n g  o u t  as a preface to  my 
remarks here  t h a t  any t i m e  you have a r eapp ra i s a l  you reappra i se  a l l  
t he  proper ty ,  you ' re  going t o  have a r e s t r u c t u r i n g  of t h e  t a x  r o l l  
because if t h a t  w e r e  no t  t h e  case w e  would not  need t h e  r eapp ra i s a l  
p r o j e c t .  Everything would be equal  and uniform a s  you have expressways 
and s o  f o r t h  t h a t  a f f e c t  t h e  Ci ty .  It a l s o  affects t h e  value  of 
proper ty  i n  the C i t y  so you have pockets  t ihire  you have inc reaaee ,  
g r e a t e r  increases than you would normally. So t h e r e  has been a reetruc- 
t u r i n g  of this tax system a s  a r e s u l t  of t h i s  r e a spp ra i s a l  p r o j e c t .  

W e  have looked a t  it from 1 4  d i f f e r e n t  ways, I be l i eve  yes 14 
d i f f e r e n t  ways i n  our  judgment the r eapp ra i s a l  p r o j e c t  was done i n  a 
very  f a i r  and e q u i t a b l e  manner. I know t h i s  d o e s n ' t  answer your question 
b u t  let m a  g a t  into, we have it income c l a s s .  We have it by zoning 
c l a s s i f i c a t i o n .  W e  have it by census t racts ,  anyway t h a t  you want t o  
look a t  it we have t h e  d a t a  t o  support  it. This  i n c i d e n t a l l y ,  i s  a 
r e p o r t  t h a t  was prepared i n  which a p ro j ec t i on  was made t o  i n d i c a t e  
the t a x  revenues. This  is  t h e  one t h a t  c r ea t ed  a l l  the problems. I 
want t o  say i n  the beginning before w e  g e t  i n t o  t h i s  t h a t  once aga in  
t h i s  i s  merely a p r o j e c t i o n  of the d a t a  t h a t  w e  had i n  t h e  computer 
June 30. One month i n t o  a t h r e e  month r e n d i t i o n  period but  p ro j ec t i ng  
t h e  d a t a  t h a t  was i n  t h e  computer at June 30, it looked, our  p r a j e c t i o n  
was t h a t  w e  were going t o  have a $3 mi l l i on  s h o r t f a l l .  I s a id  a we& 
ago t h a t  I thought  the shortfall w a s  going t o  be less than t h a t  and I 
s t i l l  f e e l  t h a t  way b u t  t h i s  d o e s n ' t  have anything t o  do with,  I mean 
t h i s  i s  p a r t  of t h e  s tudy bu t  i t  doesn ' t  have anything t o  do with 
answering your ques t ion .  

Okay, r e s i d e n t i a l  d i s t r i c t s .  Res iden t i a l  c l a s s i f i c a t i o n s  
throughout the Ci ty  received a 12 pe r  c e n t  inc rease  i n  taxes. That's 
an average change of $12.94. There a r e  87,510 accounts.  I beg your 
pardon, 87 ,510  accounts w e r e  s tud ied .  We s tud ied  151,601 accounts 
o u t  of a pos s ib l e  250,000. Tha t ' s  a l l  t h a t  was i n  the computer. So, 
t h e y ' r e  going t o  r ece ive  approximately a d o l l a r  a month inc rease ,  t h e  
r e s i d e n t i a l  customers, I mean t h e  r e s i d e n t i a l  taxpayers.  The apar t -  
ment d i s t r i c t s  o r  t h e  apartment taxpayers  a r e  going to be paying $11.36 
average annual change. T h e i r ' s  went up 1 9  per  cen t .  There  were 30,555 
accounts s tud i ed  i n  this c l a s s i f i c a t i o n .  Of f ice  d i s t r i c t s ,  is t h e  nex t  
d i s t r i c t  and zoning c l a s s i f i c a t i o n .  They w i l l  be paying $15,00, a n  
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average of $15.00 more per  year. There were 22,651 accounts s tudied  i n  
this c l a s s i f i c a t i o n .  The l o c a l  r e t a i l  d i s t r i c t ,  l o c a l  r e t a i l  i s  
p r imar i l y  t h e  convenience s t o r e s  and so f o r t h .  W e  have a l o c a l  retail 
and then w e  have the business d i s t r i c t .  The  business d i s t r i c t  i s  
p r imar i l y  downtown. Okay, l o c a l  retail will be paying $47.13 annually 
more, an i n c r e a s e  of $47.13. Two thousand e i g h t  hundred and eighty-one 
accounts  w e r e  s t ud i ed  t he r e .  

A l l  r i g h t ,  i n  t h e  bus iness  d i s t r i c t ,  which i s  priaarily down-- 
town. t h e r e  i s  a 10 per cen t  decrease i n  t he  downtown or t h e  business 
d i s t r i c t  c l a s s i f i c a t i o n .  The average change t he r e  per  account i s  
$152.59 decrease .  There were 489  accounts studied t h e r e .  I n  t h e  
commfrcial C i s t r i c t ,  there i s  a 2 2  p e r  c en t  inc rease  representin: a 
$31.81 average chage, 4 , 9 2 9  accounts s t ud i ed  here .  The last district 
i s  the manufacturing d i s t r i c t . w h i c h  received a 33 per cent inc rease  
o r  $ 4 7 . 8 5  t a x  i nc r ea se ,  2.586 accounts o v e r a l l  average,  taking every- 
t h ing  i n t o  cons idera t ion ,  t h e  average change i s  $14.25. Now t h i s  is 
r e a l  proper ty .  I should have mentioned t h i s  before  I s t a r t e d .  This 
i s  real proper ty  no t  personal  property.  On an average b a s i s ,  taking 
everything i n t o  cons ide ra t i on ,  $14 .25  was t h e  average change i n  t h e  
r e a l  p roper ty  accounts by zoning d i s t r i c t s .  

I ' d  l i k e  t o  say w e  a l s o  have it by census t r a c t s .  We have 
it measured by t h e  a b i l i t y  to pay. I have maps t h a t  were generated 
by a computer on t h i s .  We have measured the a b i l i t y  t o  pay by a 
c o e f f i c i e n t  which is a s t a t i s t i c a l  technique whereby you t ake  t h e  
average change a g a i n s t  the median family  income and you a r r i v e  a t  
a c o e f f i c i e n t  which measures their a b i l i t y  t o  pay a c o e f f i c i e n t  of 
one would be an equal  burden. I n  o the r  words, they would be payinq 
no more o r  less than what they are paying. I n  o t h e r  words, it's an 
equal s i t u a t i o n .  

. There are 1 6 5  census tracts i n  t h i s  Ci ty .  There a r e  9 1  
census t r a c t s  i n  t h e  C i ty  t h a t  have less than the San Antonio median 
family income of $8,045.  Of these, 38 which had a c o e f f i c i e n t  of 
less, 38 of t hose  have a c o e f f i c i e n t  of less than one. In  o the r  
words, 38  of the 9 1  had a c o e f f i c i e n t  of less than one. In  o t h e r  
words, they  will be paying less. 

MR. CISNEROS: Fi f ty - t h r ee  o u t  of 9 4 .  

MR. WHITE: Right, of t h e  6 3  census t r a c t s  which had a median 
family income g r e a t e r  than $ 8 , 0 4 5  there wsre 26 t h a t  had a c o e f f i c i e n t  
g r e a t e r  than one, 26 t h a t  had a c o e f f i c i e n t  g r e a t e r  than one, 38 had a 
c o e f f i c i e n t  of less than one. 

MR. CISNEROS: Which means i n  simple terms t h a t  people below median 
income w i l l  be paying larger t a x  b i l l s  than before  because of t h e  
r e a p p r a i s a l  program. 

MR. WHITE: I th ink  t h a t ' s  a gene ra l l y  c o r r e c t  s ta tement ,  y e s ,  a i r .  
W e  have maps to i l l u s t r a t e  this. A l l  of t h e  census t r a c t s  are  i n  
he re .  Like I say i t ' s  going t o  be d i f f i c u l t  t o  show you this but  
h e r e ' s  a map that S ~ O W B ,  I think you can get some i d e a ,  h e r e ' s  the 
map t h a t  was genera ted  through a computer. You can see t he  dark 
areas on t h i s  map. t h e  dark a r e a s  on t h i s  map r ep re sen t  those  areas 
t h a t  will be paying more, pr imar i ly  t h e  w e s t ,  t h e  e a s t ,  t h e  nor ths ide  
and t hen  t h e  a r e a ,  no t  all of t h e  areas bu t  same of t h e  a r e a s  ad jacen t  
to the downtown area w i l l  t>e paying more. 

MR. CISNEROS: Coefficient greater than one? 

MR. WHITE: That's r i g h t ,  that's t h e  c o e f f i c i e n t .  
. " ,. !.. 

MAYOR COCKRELL: A 1 1  r i g h t ,  those  are the major, t h e h e a v i e s t ,  the 
l a r g e s t  a r e a s  on t h e  ou t ly ing  partta of t h e  C i ty  and t h e y ' r e  a r ea s  



t h a t  I guess i n  t h e  p a s t  were some of them undeveloped o r  no t  f u l l y  
developed i n  those areas .  . . 
MR. WHITE : We have thosebrokendown by d o l l a r  change, w e  have a  
map shoving the d o l l a r  change. W e  have a  map showing khe precantage 
change, bu t  b a s i c a l l y  they show t h e  same pa t t e rn .  

REVEREND CLAUDE BLACK: what I cannot  understand is t h e  cons iderab le  
s e c t i o n  i n  the h e a r t  of t he  e a s t s i d e  is d e t e r i o r a t i n q  everyday and how 
it goes up on t a x  r a t e  I d o n ' t  know. T h a t ' s  the amazing th ing  t o  me. 

MR. WHITE: L e t  m e  expla in  t h i s .  I th ink  I Can exp la in  t h i s .  I'm 
not  t r y i n g  t o  defend it. A l l  t h i s  was done t o  show the  e f f e c t .  The 
purpose oE t h i s  studywas t o  show the e f f e c t s ,  no t  t r y  t o  j u s t i f y  
anything. The l a s t  r e app ra i s a l  t h a t  we had... 

REVEREND BLACK : T h a t ' s  one of the  o l d e s t  a r ea s  i n  t h e  e a s t s i d e ,  
c o ~ ~ u n i t y  t h a t ' s  w h a t  I 'm t ry ing  t o  understand. 

b1R. W!!ITE : T h a t ' s  r i g h t ,  b u t  l e t  m e  t e l l  you, t h e  l a s t  r e a p p r a i s a l  
ure had w a s  i n  1953 .  Piow a l l  of these prope r t i e s  were i n  ' 5 3  l e v e l s ,  
t h e r e  has been no change s i n c e  '53 .  Ws w e r e  s t i l l  assess ing  a t  '53  
va lue .  Now, when you br ing  everything up t o  t h e  c u r r s n t  narket v a l u e s ,  
then t h e  var iance  o r  t h e  change there from what it was t o  what t h i s  
c u r r e n t  market: p ropor t iona l ly  i s  g r e a t e r  than it i s  for some o f  t h e  
o t h e r  areas .  

MR. CISNEROS: Then it would be for newer areas .  

MR. hXITE:: Yes, it would be f a r  newer areas, I d o n ' t  l i k e  it b u t . . .  

MR. PHIL PYXDUS: I th ink ,  C a r l ,  t h a t  i t  should be noted t h a t  t h e r e  
are s o k  areas t h a t  have been car ry ing  t h e  heavy t ax  load.  Conversely 
r a t h e r  than look a t  those a r e a s  that: have been undervaluated. The 
f a c t  must be pointed out t h a t  t h e  white  a r ea s  had bsen ca r ry ing  that 
load pradomiaately u n t i l  t h i s  change came about  and d i  you say s ince  
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. PdXITE: - T h a t ' s  r i g h t .  

MR. PYNDUS: So I th ink  t h a t  t h i s  i s  a p o i n t  t h a t  should be considered.  

REVEREND BLACK : I ' m  s u r e  you consider  t h a t  along wi th  the f a c t  t h a t  
they 've  been rece iv ing  the giant funds and pub l ic  funds,  too .  

MR. PYNDUS: oh, yes,  bui: I th ink it should be kep t  i n  balance. 

MR. KHITE: I want t o  g e t  i n t o  another  a r ea  because this is,  1 d o n ' t  
want t o  skim over t h i s .  W e  have a  schedule h e r s  of t he  2 5  t op  tax- 
payers. These a r e  est imated f i g u r e s ,  some of these  a r e  est imated f i g u r e s  
w i t h  es t imated  market va lue  r e n d i t i o n  o r  assessment numbers and a l s o  
i n s o f a r  a s  the Ci ty  t a x  and the  school  t a x  i s  concerned because it 
shows t h e  school  t a x  along with t h e  Ci ty  t a x  i n  it. O f  t h e  25 l a r g e s t  
taxpayers ,  based on t h e  es t imates  t h a t  w e  have here ,  they w i l l  be paying 
approximately,  I d o n ' t  have the exac t  f i g u r e ,  but  i t ' s  1 . 9  somathing, 
approximately $2  m i l l i on  less i f  t he se  numbers are c o r r e c t  and t h e y ' r e  
s u b j e c t  to change. I know one t h a t  i s  going t o  change. I ' v e  a l ready  
zeroed i n  on it and w i l l  be changing b u t  t h e s e a r s  projec ted  f i g u r e s  
based on what w e  had i n  the computer a t  t h a t  t i m e .  Now, of couxse, 
t h e  reason f o r  t h a t ,  now, t h e y ' l l  be paying less, t h e  reason for  
t h a t  i s  t h a t  t he se  accounts have been kep t  cu r r en t .  Every year t h e s e  
accounts are reviewed, l i k e  Southwestern B e l l ,  f o r  example, t h e y ' r e  
the h ighes t  taxpayers  i n  t h e  C i ty  o f  San Antonio. T h a t  account is 
worked annually.  Thei r  va lues  a r e  adjus ted  annually whereas the o t h e r  

( ,  ,. , 
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r e ~ i d e n t i & ' " : ~ r o ~ e r t i e s  and so f o r t h  a r e  no t .  So i n  o the r  words, when 
you've a l ready  g o t  them p r e t t y  c l o s e  t o  1 0 0  per cent or p r e t t y  c l o s e  
to where they ought to be and then you br ing  everyone e l s e  up and then 
you apply  a 4 5  per  cent assessment r a t i o  t o  what w e  have a 60 per  cent. .. 
MR. GRANATA: ... and drop t h e  tax rate 19 cen t s .  

J1R . WHITE: ... t h e  only  way i t  can go i s  down. 

MAYOR CDCKRELL : J u s t  as a comment. I t  might have been b e t t e r  and 
f a i r e r  on t h i s  case to have no t  dropped t h e  assessment r a t e  s o  f a r  and 
t o  then,.  . 
MR. GRANATA: At the time you remember, C a r l ,  i t  was premature a t  
t h e  t i m e .  

MR. WaITE : That decision should never ,  it was premature. W e  j u s t  
d i d n ' t  have the information.  

MAYOR COCKRELL : However, t h e r e  had t o  be a dec i s ion  made. 

MR. GRANATA: There had t o  be a dec i s i on  made so  t h e  a s se s so r -  
collector Could send out h i s  s tatements .  

MAYOR COCKRELZ,: . Cisneros.  

MR. CISNEROS: Madam Mayor, you've made exac t l y  the p o i n t  t h a t  I uas  
t r y i n g  t o  make i n  having M r .  White look a t  t h i s  ~ t u d y  as p a r t  Of t h i s  
o v e r a l l  budget problem we're facing because of t h e  s h o r t f a l l  because 
what we're r e a l l y  talking about  i s  fundamentally address ing t h e  gaps 
i n  +he system and n o t  j u s t  a patchwork s o l u t i o n  as a temporary one. 
Now, l e t  m e  j u s t  g i v e  you some e x a c t  f i g u r e s  I t h ink  M r .  White had 
them there when he mentioned 25,  bu t  l e t ' s  talk about Southwestern B e l l  
f o r  j u b t  a second. Las t  year i n  1974 they paid t axes  of $2.7 m i l l i on .  
This  year ,  1975, t h e i r  t a x  b i l l  w i l l  be $1,851,000 f o r  a decrease  of 
a lmost  a m i l l i o n  d o l l a r s .  

MR. WRITE: L e t  m e  make oneco r r ec t i on .  That  should be ,  I know t h e  
assessment.  t h e  '75 shows a hundred per c e n t  market va lue ,  t h a t  f i g u r e  
w i l l  change.. 

MR. CISNEROS: Okay, about  $900,000 ... 
MR. WHITE: But  i t ' s  s t i l l  a s u b s t a n t i a l  decrease .  I j u s t  wanted 
to p o i n t  t h a t .  

MR. C I SNEROS : Frost National  Bank l a s t  year  $849,000, t h i s  year 
their bill i s  about $549,000 o r  about  $300,000 less. National  Bank 
O f  Commerce $669,000, t h i s  yea r  t o  $443,000 f o r  about $226,000 less. 
My point is.. . 
bSR. WHITE: Once aga in ,  t he se  are not  absolute f i g u r e s .  These are 
p r o j e c t e d  numbers. 

MR. CISNEROS: My p o i n t  is t h a t  t h e  property taxes axe r e g r e s s i v e  
enough without having a re-evaluat ion  occur r ing  here l i k e  t h i s  and 
r e s u l t  i n  t hose  kind of decreases .  When you look a t  these, there are 
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o u t  of the 2 4  l a r g e s t  taxpayers  inv the  City, 18 of them are going to h z v ~  
lower t axes  than last year  f o r  a t e t a l  of almost $2 mi l l ion .  When you 
look a t  t h a t  that is  ha l f  of the shortfall t h a t  w e ' r e  f ac ing  r i g h t  now 
i n  t h e s y s t e m  wi thout  having t o  go t o  patchwork i nd  go back t o  t h e  
f a i t h f u l  citizens once aqain  in t h e  form of a CPS h ike  or  any o t h e r  k ind 
of patchwork so lu t i on .  What w e  can address  ourselves t o  is  t h e  funda- 
mental ques t i on  before  us  which caused t h e  s h o r t f a l l  i n  t he  f i r s t  place 
which was p r a a t u r e  to lower the  t a x  rate given t he  na tu re  of t h e  
r eapp ra i s a l .  I t h i n k  t h a t  i t ' s  no t  r espons ib le  t o  say t h a t  I oppaae the 
CPS i nc r ea se  without  suggest ing some o t h e r  a l t e r n a t i v e s .  M y  a l t e r n a t i v e  
would be this. Ci ty  Manager has recommended a $1.7 mi l l i on  change from 
CDA money to t h e  General Fund o r  t h a t  change. .. 
MR. GRANATA: That  was one of t h e  f io lu t ions .  That  was no t  one of 
my recommendations. 

MR. CISNEROS: You t a lked  about  $850,000 worth o f  p o t e n t i a l  economy. 
That $1.7 and t h e  $850,000 add up t o  about $ 2 . 5  which i s  $ 1 . 6  s h o r t  
of t h e  $4.1 mi l l i on  that w a  have t o  make up. I would submit t h a t  the 
remainder ought: t o  be held i$ abeyance u n t i l  we've addressed t h e  systeunic 
problem involved i n  t h e  r e a p p r a i s a l .  W e  have a systemic problem. Fur thcr-  
more, w e  have some se r ious  a l l e g a t i o n s  pending over i n  t h e  County Tax 
Assessor C o l l e c t o r ' s  o f f i c e  which have t o  be addressed and answeredand 
u n t i l  w e  address  those  problems i n  the system t h a t  may be very s e r i o u s l y  
burdeniag t h e  r e s i d e n t i a l  taxpayer i n  a r eg r s s s ive  fash ion  t h a t  w e  no t  
embark on any p rec ip i t ous  patchwork s o l u t i o n  such a s  going back t o  t h e  
taxpayer  once aqain  f o r  the CPS r a t e  hike.  I think w e  can do t h a t  by 

-PAY p a s s i n g  an a c t  today or a c t i n g  today t o  balance t h e  budget by 
making'the adjusbnent  of t h e  tax rate as w i l l  be requi red  o r  making t h e  
adjustment i n  February a s  will be requ i red  b u t  I o b j e c t  t o  qoing back t o  
t h e  c i t i z e n s  i n  another  form when the systemic problem i s  c l e a r l y  be fore  
US.  

MR. BILL,: I th ink  M r .  Cisneros mads some very va , l id  p o i n t s a n d  1 
t h in& t h e r e  have been i n e q u i t i e s  i n  the  tax system a l l  t h e  time. I ' d  
l i k e  t o  p o i n t  ou t  a  simple i l l u s t r a t i o n .  Out i n  Highland Hills, I ' v e  
sole homes for $4,000 twenty years  ago and these people have h e n  paying 
taxes on $4,000 which w a s  considered t h e  f a i r  market value.  Today, if I 
s e l l  t h a t  house it sells f o r  $12.000 s o  chose people t h a t  have r e t a i n e d  
khat  house a l l  t h e e  years have had a  good r i d e .  I d o n ' t  l i k e  t a x  i n c r e a s e s  
but I th ink  i f  you've held  a house f o r  a long time and this time w e ' r e  
t r y i n g  t o  r e s o l v e  the. th ing  by p lac ing a  f a i r  market va lue ,  basing t h e  
t a x  on t h e  f a i r  market va lue  what it i s  today. People d o n ' t  want t o  pay 
t axes  on t h e  house b u t  i f . y o u  ask them to sell t h e i r  house they want 
t h r e e  t i m e s  what they paid f o r  it and t h e  new purchaser has t o  pay t h a t  
h igh t a x .  Everytime 5omebody pays a  new home and i t i s  based on t h e  
f a i r  market va lue  o r  r e f inances  a  home, they a r e  ca r ry ing  t h e  t ax  burden 
of t h i s  city. 
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FR. WHITE: This s tudy a l s o  inc ludes ,  I d i d n ' t  g e t  a chance ,  t h e r e ' s  
a lot of information i n  t h e  study t h a t  I d i d n ' t  g e t  a chance t o  go over .  
but t h e r e  w e r e  230 s a l e s ,  a c t u a l  s a l e s ,  between February f o r  t h e  four- 
month period of February through May of 1975. The market value o r  t h e  
assessed  value that w e  had on t h e  t a x  r o l l  was $18,579 d o l l a r s ,  those  
230 s a l e s  average $24,152 f o r  a 3 0  percent  decrease.  Pn o t h e r  words, 
w e  were assess ing 3 0  percent  lower than what t h e  home so ld  f o r .  The 
assessments were based on 1972 values .  That accounts f o r  most of t h e  
30 percent .  Anyway what I ' m  t r y ing  t o  say i s  t h a t  i t  appears t h a t  the  
assessments a r e  i n  l i n e  with w h a t  t h e  a c t u a l  s a l e s  a re .  

DR. NIELSEN: I can understand Henry t h e  shock value, i f  you want t o  
put it t h a t  way, of t h i s  p a r t i c u l a r  document which I go t  l a s t  n ight  
having had a glimpse o f  it a f e w  days ago but  no t  having had a r e a l  
Chance t o  s tudy it. I th ink  what you ' re  addressing i f  you ' r e  saying 
t h a t  w e  need t o  t ake  another  look a t  e i t h e r  t h e  r eapp ra i s a l  of proper ty  
t axes  i s  t h e  f a c t  t h a t  i f  you t a l k  about ad ju s t i ng  t h e  r a t e  o r  t h e  
r a t i o ,  su r e  these  people were paying more s o  w e r e  everybody else, okay, 
$0 a t  t h a t  po in t  you d o n ' t  c o r r e c t  anything. Now, i f  w e  can s u b s t a n t i a t e  
a s  quickly  as poss ib l e  t h a t  t h e r e ' s  been a f a i r  r e n d i t i o n  made and t h a t ' s  
a l l  you can ever  hope f o r  i n  t h i s  i n  terms of f a i r  market va lue ,  j u s t i c e  
and equ i ty ,  then a t  some po in t  i n  terms of everybody shar ing  up o r  down 
t h a t  can be done. There ' s  no way t o  j u s t  t ake  t h e  25 taxpayers  and say 
you've g o t  t o  pay more. 

MR. CISNEROS: I a n  agreeing w i t h  you t h a t  w e  need t o  look a t  t he  
ma t t e r  and c o r r e c t  t h e  imbalance t h a t  exists w i t h  a s o l u t i o n  t h a t  
addresses our  fundamental problem and no t  one t h a t  i s  j u s t  a s h o r t  run  
s o l u t i o n  because t h e  problem w i l l  cont inue t o  e x i s t .  

DR. NIELSEN: One of t h e  fundamental problems, Henry, i s  t h a t  i n  
terms of property taxes ,gsanted  i n  some cases  it i s  r eg re s s ive ,  what 
i s  even more r eg re s s ive  o r  un ju s t  i s  t h e  f a c t  t h a t  w e  do no t  tax f a i r l y  
t h e  value  of l and  o r  t h e  p o t e n t i a l  of i k  and f o r  years  property s i t s  
a t  a very low, low va lua t ion  and then when you b u i l d  something o r  when 
you develop it, then ybu have t o  pay t axes .  There ought t o  be a l o t  
more e q u i t a b l e  s l i d i n g  system i n  terms of paying back fox two o r  t h r e e  
y e a r s ,  l e t ' s  s ay ,  i f  you've had a very low va lua t ion  on your property and 
suddenly you develop something I t h ink  you ought t o  share  t h e  overall 
expenses of Urban Development and F i r e  and Po l i ce  p ro t ec t i on  and every- 
t h i n g  else by going back two o r  t h r e e  years  and paying a just value i n  
terms Of t h e  proper ty  i t s e l f .  Tha t ' s  another  mechanism b u t  j u s t  to say 
t h a t  w e  can suddenly c o r r e c t  all i n e q u i t i e s  i n  a t a x  s i t u a t i o n  by another  
look a t  r e a p p r a i s a l ,  t h e r e ' s  no way we can do it. 

Pa. PYNDUS: I would j u s t  l i k e  t o  comment t h a t  1 know w e ' r e  no t  t a x  
e x p e r t s  and I understand t h a t  t h i s  l a s t  a p p r a i s a l  p lan ,  as a p a i n f u l  
assessment,  a s  p a i n f u l  a s  it may have been has set t h e  machinew i n  
motion t h a t  makes f o r  t h e  most equ i t ab l e ,  honest approach t o  t ax ing  pro- 
p e r t y  according t o  i t s  worth. I f  you have cause t o  have pa in  a t  t h i s  
moment then you should look backward t o  t h e  pa in  t h a t  t h e  o t h e r  p l a n  
t h a t  was i nequ i t ab l e  and they c a r r i e d  a l a r g e r  sha re  of t he  tax r a t e  
and you've go t  t o  look a t  t h a t  and look a t  t h e  system w e  have now, t h e  
r e a p p r a i s a l  p lan ,  t h a t  I support  and t o  have some accusat ion  made t h a t  
some of t h e  proper ty  i s  underevaluated may have m e r i t  bu t  I do no t  t h ink  
t h e  whole p lan  i s  i n  t h a t  category and I would l i k e  t o  go on t o  the 
motion and g e t  out  o f  the tax assessment conversat ion.  

MAYOR COCKPSLL : A l l  r i g h t ,  do you have a motion a t  t h e  moment. W e  
a o n ' t  have a motion y e t .  A l l  r i g h t ,  Mr. Teniente.  

MR. RICHARD TENIENTE:. Okay, I w i l l  make t h e  motion then but  i n  
makina t h e  motion t h a t  w e  a d o ~ t  t h e  ordinance, I would l i k e  t o  make a 
s ta tement  because I do  no t  fabor  a change at t h i s  po in t  in t h e  changing 
of CDA funds, Revenue Sharing funds - t h a t  approach a t  this point .  Even 
though it i s  no t  p a r t  of the motion, it does r e l a t e  t o  t h e  d i scuss ion  
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we've had. T h i s  i n  i t s e l f  i s  Like a patchwork approach which Council- 
man Cisneros touched on. I t ' s  moving i n  t h e  d i r e c t i o n ,  perhaps, away 
from t h e  use that was intended f o r  CDA funds and Favenue Sharing funds 
i n  my es t imat ion  and a l s o ,  t a l k i n g  about t h e  ordinance as w e  w i l l  adopt 
i t ,  w e  d id  mention t h a t  about 20 percent  would h e  a burden t h a t  would 
be snared  by o t h e r  people o u t  of San Antonio but  a l s o  a l a r g e  amount 
of the r a t e  i nc r ea se  i f  w e  a r e  going t o  c a l l  it t h a t  o r  t h e  money t h a t  
w i l l  be coming i n  will be pa id  by those 2 4  peop1e;that a r e  l a rge  u se r s .  
T h e y ' l l  a l s o  w i l l  f e e l  t h i s  s o  they too  w i l l  be shar ing  i n  perhaps some 
of t he  monies t o  be braught i n ,  so  I so move. 

MAYOR COCKREU: Is t h e r e  a second? 

MR. BILLA: I second it. 

MAYOR COCKRELL : It  has been moved and seconded. Any f u r t h e r  d i s -  
cussion? Mr. Rohde. 

MR. ROHDE : Y e s ,  Mayor, I want t o  say t h a t  t h i s  budget has been a 
wonderful experience f o r  t h e  Council t o  work on and it meets the needs 
of a l l  the c i t i z e n s  of San Antonio. I th ink i t  he lps  t he  upbuilding 
of our  City and I r e a l l y  feel t h a t  it i s  the most important th ing w e  
can do as  Councilmen. I do want t o  feel t h a t  though I want our two good 
l o y a l ,  hard-working dedica ted  City employees t h a t  work f o r  t h e  Council 
t o  be l e f t  from a s imant ic  t h i n g  but  I had them i n  mind a l s o  i n  t h e  pay 
r a i s e s  here - this could be misunderstood, I want t o  make s u r e  t h a t  
t h e y ' r e  inc luded i n  t h i s  motion. 

MAYOR COCKRELL : D r .  Nielsen. 

DR. NIELSEN: I would a l s o  like to amend, if M r .  Teniente would accep t ,  
t o  two p a r t i c u l a r  areas. One r a t h e r  s p e c i f i c .  one and t h a t  would be t h a t  
along wi th  t h i s  motion be included t h e  s tatement  t h a t  w e  make no c a p i t a l  
purchases u n t i l  January or February when we've had another.  chance t o ,  
you know, s o r t  of an emergency but  w e  can hold  off a s  I understand. . . . .  

CITY MANAGER GRANATA : Y e s ,  s i r ,  t h a t ' s  part  of my plan. I r e a d y o u .  

DR. NLELSEN: Okay, but  make it very s p e c i f i c  t h a t  w e ' r e  no t  going 
t o  g e t  i n f o  c a p i t a l  expenditures  except f o r  emergencies which are a l l  
right u n t i l  a t  l e a s t  January o r  February. Secondly, that because i n  t h e  
next couple of years  we're going t o  be much more responsib le  for t h e  
opera t ion  of the T r a n s i t  Authority t h a t  w e  t ake  a hard look beginning 
r i g h t  now a t  t h a t  opera t ion  i n  terms of every pos s ib l e  merging of 
funct ions  e s p e c i a l l y  i n  t h e  a rea  of maintenance and t h a t  w e  a l s o  begin 
to look at any poss ib l e  a reas  w e  can i n  terms of a l t e r n a t i v e  r i d e r s h i p  
systems o r  a l t e r n a t i v e  means of t r anspo r t a t i on  t h a t  w e  may want Co 
f ranch i se .  h i a t  I ' m  r e a l l y  saying is t h a t  we've g o t  a s e r i ous  responsi-  
b i l i t y  ca r ry ing  u s  down t h e  road very s h o r t l y  and w e  should begin now 
t o  address  t h a t  i n  this p a r t i c u l a r l y  t h e  budget. 

MAYOR COCKRELL : A l l  r i g h t ,  M r .  Pyndus. 

MR. PYNDUS: I need c l a r i f i c a t i o n  on t h e  motion and amendment, was 
your motion, M r .  Teniente,  t o  r epea l  t h e  City Publ ic  Service  waiver? 

MR. TENIENTE : Yes. 

MAYOR COCKRELL : To pass  t h e  ordinance - i n  favor  of pass ing t h e  
ordinance which does r epea l . .  . . . 
MR. PYNDUS : A l l  r i g h t ,  now, I ' m  against t h e  o r i g i n a l  motion and I ' m  
f o r  Ford ' s  arendment wi th  regard t o  f r eez ing  c a p i t a l  expenditures  u n t i l  
February. . . . - 
MAYOR COCKRELL : That was more o r  less a d i r e c t i v e  i f  1 understood. 
I t ' s  no t  a formal amendment. 
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MR. PYNDUS: I would l i k e  t o  speak with regards t o  t he  waiver ,  i f  I 
may. I th ink t h a t  a t  t h e  time t h a t  t h i s  ordinance was passed,  t h e  
c i t i z e n s  of San Antonio were crying f o r  r e l i e f  and c e r t a i n l y  our Council 
and our Board of Trustees backed i n t o  t h a t  con t rac t  and a t  t h a t  t i m e  and 
t h i s  w a s  i n  December of ' 7 4  t h a t  t h i s  ordinance was passed,  w e  knew t h e  
amount of money involved o r  should have a t  t h e  time that we w e r e  p re -  
pa r ing  our  budget and I th ink  t h a t  t h i s  budget should have been prepared 
with t h e  knowledge t h a t  these  funds were no t  forthcoming. I th ink t h a t  
the promise t h a t  w e  give  r e l i e f  t o  t h e  people with regard t o  t h e i r  pub l i c  
s e r v i c e  u t i l i t y  b i l l s  should be honored and I would c e r t a i n l y  vo te  
a g a i n s t  t h e  motion. 

MAYOR COCKRELL : A l l  r i g h t ,  Reverend Black. 

REV. CLAUDE BLACK: I'm going t o  support  t h e  motion while  being aware 
t h a t  I was p a r t  of t h e  Counci1 , tha t  introduced t h e  motion bu t  as  I 
viewed t h e  areas t h a t  have been increased i n  terms of t axes  one in fe rence  
t h a t  I go t  was t h a t  we've been g e t t i n g  a f r e e  r i d e  wh ich  I d o n ' t  agree 
with b u t  t h a t  it would mean s e v e r a l  t h ings  with t h e  opt ions  t h a t  we nave 
i n  e i t h e r  c u t t i n g  s e r v i c e s .  W e  c e r t a i n l y  d o n ' t  need t o  c u t  s e r v i c e s  i n  
t h a t  area. It would mean e i t h e r  t ak ing  money out  of t h e  Community Deve- 
lopment Fund and I c e r t a i n l y  d i s ag ree  with t h e  support  of the budget by 
use o f  Community Development Funds, ar it would mean i nc r ea s ing  the  
t axes  and t h a t  would mean i nc r ea s ing  t h e  a rea  t h a t  I ' m  a l ready t a l k i n g  
about-  NOW it seems t o  m e  t h a t  t he  recourse  t h a t  t h a t  a r ea  has t h a t  
pos s ib ly  has a median income of $5,000 maybe a l i t t l e  b e t t e r  but  no t  
much b e t t e r  i s  t h a t  they can appeal  t o  t h e  Board of Equal iza t ion .  They 
do have some opt ion  of appeal .  The suppor t  of t h i s  motion a l s o  and i n  
my op in ion  makes it pos s ib l e  t h a t  some o t h e r  areas might sha re  t h e  r e s -  
p o n s i b i l i t i e s  of t h e  needs of our  budget. So w i t h  t h a t  i n  mind, I am 
suppor t ing  t h e  motion because of t h e  opt ions .  

MAYOR COCKRELL : All r i g h t ,  M r .  Cisneros.  

MR., CISNEROS: Madam Mayor, I ' d  like t o  speak aga in s t  t h e  waiver of 
~ P S  adjustment. I d o n ' t  f i n d  another  a r ea  where people a r e  having more 
t r o u b l e  i n  t h i s  Ci ty  than i n  paying t h a t  u t i l i t y  b i l l  and I ' m  no t  t a l k i n g  
about j u s t  poor people,  I'm t a l k i n g  about f o l k s  a l l  over San an ton io  
who j u s t  cannot make ends meet, i t ' s  t h a t  simple. I t ' s  r e a l l y  n o t  t h e r e  
t o  do anything and I just th ink  t h a t  i t ' s  r e a l ,  r e a l  bad f o r  u s  t o  be 
moving on this u t i l i t y  t h i n g  a t  t h i s  time when t he se  k inds  of problems 
e x i s t  i n  t h e  t a x i n g  system. For a l l  t h e  words and a l l  t h e  r a t i o n a l i z a t i o n  
and a11 t h e  d i s cus s ion ,  I don ' t  know how you can exp la in  t o  a lady on 
a fixed income who i s  paying t h a t  u t i l i t y  b i l l  t h a t  t h e  F ros t  National  
Bank o r  any o t h e r  group, Southwestern B e l l  i f  you want t o  t ake  it f o r  
t h a t  i s  paying $900,000 less. I don ' t  know how y o u ' l l  be ab le  t o  exp la in  
t h a t  o r  w e  can expla in  t h a t  and j u s t i f y  it a s  a  move t h a t  i s  just .  and 
e q u i t a b l e  i n  t h e  present  economic s i t u a t i o n .  For t h a t  r eason ,  I d o n ' t  
think w e  moved on the long run problem, the fundamental problem, we're  
leaving it with e x i s t i n g ,  and ac t i ng  on a s h o r t e r  range, a more patch- 
work n a t u r e  so lu t i on .  I w i l l  oppose the continuance of t h e  p r e sen t  
l e v e l  of the u t i l i t y  b i l l s .  

MR. BILLA: I think you can talk all day but  I th ink  i t ' s  the only 
l o g i c a l  approach and the most equ i t ab l e  approach, shar ing  wi th  Rev. Black 
what he  has a l ready  s a i d ,  for so lv ing  t h e  problem t h a t  w e  have. So I 
th ink  that w e  ought t o  a c t  on t h e  motion. 

MR. ROHDE : 1 was going t o  ca l l  f o r  t h e  motion, Mayor. 

MAYOR COCKRELL: I want t o  add a c o m e n t  i f  I may. I am going t o  
vo te  a g a i n s t  t h e  motion and I f e e l  an ob l i ga t i on  t o  a t  l e a s t  s tate why. 
F i r s t ,  I am not i n  accordance with a l l  o f  t h e  i t e m s  t h a t  have been in -  
cluded i n  t h e  budget. There a r e  c e r t a i n  items t h a t .  a r e  i n  t h e  budget 
which I have previous ly  spoken on which I f e e l  should be c u t  back o r  
cLiminated from the budget. 
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Secondly, I a l so  f e e l  t h a t  I would p r e f e r  t o  use one of t h e  
a l t e r n a t i v e s  recommended by t h e  Ci ty  Manager, whereby up t o  $ 1 . 7  m i l l i o n  
of t h e  CDA funds could be u t i l i z e d  through t h e  following method. I n  
t h e  General Revenue Sharing t h e r e  a r e  i t a m s  which a r e  e l i g i b l e  f a r  fund- 
i n g  under t h e  Community Deve1opmen.t. Those could be s h i f t e d  f rom Revenue 
Sharing budget t o  the Comui i t y  Development budget. They a r e  a11 i t ems  
wi th in  t h e  t a r g e t  a rea .  They a r e  items pr imar i ly  e i t h e r  dra inage  o r  
pub l i c  improvement p r o j e c t s  which a r e  e l i g i b l e  items. W e  would s t i l l  be. 
u t i l i z i n g  a l l  Community Development money, t he r e fo re ,  f o r  Community Deve- 
lopment p r o j e c t s  bu t  there would be f reed  i n  t he  Revenue Sharing budget 
through t h i s  method $1 .7  mi l l ion .  That, added with t h e  savings that 
t h e  Manager has  es t imated  could be handled would amount t o  about $2.5 
mi l l i on .  I f u r t h e r  p r e d i c t  t h a t  s i n c e  I recognize,and M r .  White has 
al ready indicated, that it is  very possible t h a t  the  a c t u a l  income from 
t a x  revenue may exceed t h e  p ro jec t ion .  The experience i n  t h e  p a s t  has 
always been t h i s .  What I am saying i s  I th ink  t h a t  it i s  pos s ib l e  t h a t  , s u b s t a n t i a l  a d d i t i o n a l  amounts may come i n  s o  t h a t  there will no t  be t h a t  
$ 3  m i l l i o n  s h o r t f a l l  from t h i s  source of revenue but  pos s ib ly  $2.5  
milZion or even $ 2  m i l l i on  which would mean Less of a deficit t o  make up. 
So t h e s e  are a r ea s  t h a t  I  refer t o  u t i l i z e .  I don ' t  want t o  be labor  
t h e  po in t .  I f e e l  t h a t  every member of the Council has  weighed t h i s  
c a r e f u l l y  and s ince re ly .  

I f  there a r e  no f u r t h e r  comments, I t h i n k  w e  are ready f o r  t h e  
ques t ion .  

MR. ROHDE: I c a l l  t h e  ques t ion .  

MAYOR COCKRELL : Please  call t h e  r o l l .  

On the fol lowing r o l l  c a l l  vo t e ,  t h e  motion, carrying with it 
approval of M e  ordinance,  was p a w e d  and approved: AYES: B i l l a ,  Black, 
Rohde, Teniante,  Nielsmn; NAYS: Pyndus, Cisneros,  Cockre l l ;  ABSENT: 
Hartman. 



75-47 The Clerk read t h e  following Resolution i n  f u l l :  

A RESOLUTION 
NO. 75-47-72 

RELEASING THE FREEZE ON EXPENDITURES 
PREVIOUSLY PLACED ON CERTAIN ITEMS 
IN THE C I T Y  BUDGET. 

BE IT RESOLVED BY THE C I T Y  COUNCIL OF THE CITY OF SPA ANTONIO: 

SECTION 1. A l l  items i n  t h e  he re to fore  adopted Ci ty  budget which 
w e r e  f rozen by Council a c t i on  on July 2 4 ,  1 9 7 5 ,  a r e  hereby released 
f o r  expenditure i n  accordance with t h e  budget. 

SECTION 2. The fac t  t h a t  a new c l a s s  of f i r e  c ade t s  i s  scheduled to 
s tar t  t r a i n i n g  next  week c r e a t e s  an Emergency and upon s i x  ( 6 )  
a f f i rma t ive  vo tes ,  this r e so lu t i on  s h a l l  become e f f e c t i v e  immediately. 

D r .  Nielsen asked if it was c l e a r l y  understood t h a t  t h e  
c a p i t a l  expendi tures  would be delayed except  in an emergency. 

The City Manager and Council concurred i n  D r .  Nie lsen 's  
remarks. 

A f t e r  discuss ion ,  M r .  Rohde moved t h a t  t h e  Resolution be 
approved with the proviso that c a p i t a l  expenditures  be held i n  abey- 
ance except  i n  emergencies. The motion was seconded by M r .  Teniente 
and carried by the following r o l l  ca l l  vote :  AYES: Pyndus, Billa, 
Cisneros,  Black, Rohde, Teniente,  Nielaen, Cockrel l ;  NAYS: None; 
ABSENT: Hartmun. 

. Tsniente  maid t h a t  t h e  approval of t h i s  Resolut ion 
provides funds for  a c o s t  of l i v i n g  pay increase f o r  a l l  City 
employees a s  of November 1st and inc ludes  enployees of t h e  Transit 
system. 

M r .  Pyndus s a i d  t h a t  he d id  no t  feel t h a t  a l l  employees 
should g e t  a c o s t  of l i v i n g  increase ,  t h a t  employees i n  h igher  pay 
brackets  could forego an increase. 

Mayor Cockrel l  commented t h a t  due t o  the wage s t r u c t u r e  
as set up under C i v i l  Service  r u l e s ,  i t  would cause many problems 
.to g r a n t  wage i nc r ea se s  t o  j u s t  one segment of employees. 

197 6-7 7 BUDGET 

C i ty  Manager Granata asked t h a t  Council members i n d i c a t e  
now t h e  departments they would w a n t  t o  review under t h e  1976-77 
budget s ince  work on that budget w i l l  s t a r t  next  February. 

75-47 UTILITY SUPERVISOR 

D r .  Nielsen s a i d  t h a t  he f e l t  t h a t  t h e  C i t y  dhould have an 
wper ienced  and q u a l i f i e d  u t i l i t y  supervisor  with an adequate s t a f f  
and that t h i s  should be a cons idera t ion  in  nex t  year's budget. 



75-47 The Clerk read t h e  following Resolution: 

A RESOLUTION 
NO. 75-47-73 

COMMENDING THE CITY WATER BOARD, ITS 
CHAIRMAN AND GENEBAL MANAGER, FOR 
SUCCESSFULLY NEGOTIATING A CONTRACT 
FOR SURFACE WATER SUPPLY FROM THE 
GUADALUPE/B~CO RIVER AUTHORITY AND 
URGING CONTINUED EFFORTS TO OBTAIN 
ADDITIONAL SOURCES O F  SURFACE WATER. 

Mayor Pro-Tem Teniente sa id  t h a t  t h e  Ci ty  Council shoulti 
recognize t h e  e f f o r t s  of t h e  Ci ty  Water Board i n  success fu l ly  com- 
p l e t i n g  neqo t i a t i ons  with t h e  Guadalupe/Blanco Fiver  Authori ty f o r  
acquir ing  r i g h t s  to 50,000 ac r e  f e e t  of surface water. This  was a 
job w e l l  done. H e  urged that the Board be i n s t ruc t ed  t o  continue 
i t s  efforts in acquir ing  add i t i ona l  sources of su r face  water .  

Af t e r  cons idera t ion ,  on motion of Mr. Teniente,  seconded 
by Elr. BilLa, t h e  Resclut ion w a s  passed and approved by t h e  following 
vote: AYES: Pyndua, B i l l a ,  C i f i n e r O S ,  Black, Tenien t s ,  Nielsen,  
Cockrel l ;  NAYS: None; ABSENT: Hartman, Rohde. 

75-47 T h e  m e e t h g  recessed f o r  lunch a t  12:10 P. M. and recohvened 
a t  1:30 P. M. 

75-47 COUNCIL PROCEDURE 

Councilman Cianeros said t h a t  it i s  almost i n e v i t a b l e  t h a t  
at l e a s t  a por t ion  o f  t h e  Citizens t o  be Heard segment of t h e  Council. 
Meeting cones following t h e  noon recams. H e  suggest& that Council 
procedure be changed t o  schedule t h i s  segment at 1:30 P .  M. each 
Thursday. 

The Council agreed t o  consider the  request. 

CITIZENS TO BE HEARO 

MR. HENRY MUNOZ 

M r .  Henry Munoz, Business Manager for Local 1299, thanked 
t h e  C i ty  Council f o r  the wage i nc r ea se  it had promised C i t y  employees 
beginning N o v e m b e r  1. H e  sa id  t h a t  on February 1, he would be back 
asking f o r  s i x  percent more. 

. JULIO C. PUENTE 

M r .  J u l i o  C. Puente, P res iden t  o f  t h e  Union de Trabajadores,  
asked the  Council no t  t o  approve a bond i s s u e  for t h e  C i ty  Public  
Service  Board u n t i l  t h e  Board g r a n t s  a f u l l  1 6  percent  wage inc rease  
as promised. 
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MR. KARL WURZ 

M r .  Kar l  Wurz, 820 Flor ida ,   aid t h a t  t h e  Urban Renewal 
Agency has an exaggerated opinion of i t s e l f  and c la ims t h a t  i t s  
opera t ion  does no t  c o s t  t h e  C i ty  any money. H e  then cited loss of 
t a x e s ,  c o s t  of street l i g h t s ,  c o s t  of moving u t i l i t i e s ,  etc. 

MR. STEPHAN HARVESTY 

M r .  Stephan Harvesty, Executive Secre ta ry  of Involved Texans, 
read a prepared statement  i n  which he urged t h e  Council t o  c a r e f u l l y  
examine t h e  r eques t  of C i ty  Publ ic  Service  t o  i s s u e  revenue bonds. 
H e  claimed t h a t  some of the  bond funds  are allocated to nuc lea r  powr  
cons t ruc t ion .  If t h i s  a l l o c a t i o n  i s  no t  withdrawn i n  writing h i s  
o rgan iza t ion  would a sk  f o r  a vo te  of t h e  people on t h e  issue. (A 
copy of Mr. Harves ty ' s  s ta tement  i s  included with t h e  papers  of t h i e  
meeting. ) 

75-47 Mayor Coekrel l  was obl iged t o  leave  t h e  meeting, and Mayor 
Pro-Tem Teniente presided.  

TILLIE STREET DRATNAGE 

Mr.  Clyde Barton, 2822 T i l l i e  Drive: Mxs. H. S. Maerki, 
2 9 2 1  Tyne S t r e e t ;  and Mr. Jo se  A. Ybarra, 2710 Kaiser S t r e e t ,  appeared 
a s  a group before  t h e  Council t o  ask f o r  emergency a c t i o n  t o  r e l i e v e  
t h e  dra inage  problem i n  t h e i r  neighborhood. They descr ibed the  prot- 
lem as being extremely s e r i ous .  

-.. 
M r .  Me1 Suel tenfuss ,  Director of Publ ic  Works, s a i d  t h a t  

t h i s  p r o j e c t  had h e n  considered by t h e  l a s t  bond comnittee bu t  t h e  
p r o j e c t  was n o t  included i n  t h e  bond program. H e  eaid t h a t  proper 
dra inage  would probably be a $10 m i l l i o n  p r o j e c t  bu t  t h a t  emergency 
help  might k done f o r  $500 ,000 .  This money would be waBted i f  later 
on a permanent dra inage  so lu t i on  was completed. 

Af t e r  d i scuss ion ,  Council asked M r .  Sue l t enfuss  t o  have t h e  
problem reviewed and t o  r e p o r t  on pos s ib l e  so lu t i ons  and c o s t s .  

75-47 Mayor Cockrel l  re turned t o  t h e  meeting and prea idez .  

SOLAR ENERGY COALITION OF TEXAS 

Members of t h e  So la r  Energy Coa l i t ion  of Texas appeared 
before  t h e  Council: They w e r e :  

Mr. George Niska 
D r .  Herman Levine 
Mrs. Iris Dounson 
Mrs. -Anita Levine 

The speakers  p ro t e s t ed  t h e  City Public Service  Board's 
p a r t i c i p a t i o n  i n  t h e  south  Texas Nuclear Power Project because of 
t h e  c o s t s  and dangers a s soc i a t ed  wi th  it. They asked t h a t  the use  o f  
solar energy be given mare p r i o r i t y  and t h a t  t h e  C i t y  with2raw 
from t h e  nuclear  pawer p r o j e c t ,  t h a t  it pass an ordinance r equ i r i ng  
a l l  new cons t ruc t ion  t o  install s o l a r  equipment and t h a t  C i t y  Publ ic  
service pass through money be uaed t o  start a s o l a r  energy i ndus t ry  
i n  san Antonio. 



Each Council member was given a ques t iona i re  and asked t o  
complete it. They were a l s o  i nv i t ed  t o  inspec t  t h e  so l a r  equipment 
u n i t  now i n  use  a t  238 Senisa Drive. 

MR. M O N  RODRIGUEZ 

M r .  Ramon Rodriguez, 603 S. W. 39th S t r e e t ,  congratula ted  
t h e  Mayor and Council on t h e  f i n e  job they a r e  doing. He then com- 
plained of poor bus s e rv i ce  i n  t h e  C i t y  and said much gaso l ine  i s  
being wasted because people have t o  d r i v e  t h e i r  c a r s  hecause of 
poor bus se rv ice .  

MRS. M. L. WILLIAMS 

Mxs. M. L.  Williams, 115 West Mariposa, s a id  t h a t  her  son, 
W i l l i a m  A. Archer, had received a le t ter  from t h e  Building and 
Planning admin is t ra t ion  saying t h a t  t h e  permit taken ou t  f o r  1031 
Shadwell Drive must be completed i n  90 days or he would be f ined .  
She complained about bad weather and other  obs tac les  and asked 
t h a t  t h e  Council g r a n t  a six months extension without penal ty .  

M r .  George Vann passed around snapshots of the house under 
discuss ion  and s a i d t h h  i s  t y p i c a l  of t h e  p rope r t i e s  she owns. 

N o  a c t i o n  was taken on t h i s  request .  

AIRPORT MASTER PLAN 

Mx. Melvin Keesler,  Jr., 11215 Coker Loop, anC! Mrs. 
B i l l i e  5. Shaw, 1 1 2 2 6  E. ~ o k e r  Loop, spoke to the C i ty  Council 
concerning p lans  for expansion of In t e rna t i ona l  ~ i r p o r t .  They 
sa id  thzt people l i v i n g  nor th  of t h e  a i r p o r t  are confused and 
f e a r  t h a t  t h e  a r ea  w i l l  be "frozen" again a s  it: was seve ra l  years 
ago. They ask& t h e  Council t o  c l a r i f y  t h e  s i t u a t i o n .  

M r .  Tom Raffe ty ,  Di rec to r  of Aviation, said t h a t  t h e  
Airpor t  Master Plan does c a l l  for t h e  acqu i s i t i on  of 130 a c r e s  of 
land  northwest of t h e  a i r p o r t .  A t  t h e  p resen t  time funds a r e  not  
ava i l ab l e  f o r  t h e  acqu is i t ion .  I t  w i l l  be about s i x  months before 
t h e  F.A.A. w i l l  know i f  f ede ra l  funds w i l l  be ava i l ab l e  f o r  t h i s  
purpose. 

Mayor Cockrel l  to ld  them t h a t  t h e  Council is aware of 
t h e i r  concern and w i l l  make every effort t o  g ive  them a d e f i n i t e  
answer i n  about s i x  months. 

Mr. Kessler r a i s ed  a ques t ion about s a n i t a r y  sewers i n  
t h e  area. He said that a sewer main is  i n  t h e  street a t  Jones- 
Maltsberger and Bitters Roads, but  t h e r e  i s  no plan t o  run t h e  
mains t o  t h e  b u i l t  up  a r ea  nor th  of t h e  a i r p o r t .  

City Manager Granata t o l d  M r .  Kessler  t h a t  sewer extens ions  
would have t o  come under t h e  C i t y ' s  pol icy .  He suggested t h a t  m. 
Kessler d i scus s  t h e  mat ter  with M r .  Suel tenfuss  t o  see. what t h e  
p resen t  s i t u a t i o n  i s .  

~ u g u s t  7 ,  1975 -23- 
nsr 



, . MR. GERONIMO L. PASTRANO 

M r .  Geronimo L. Pastrano,  1 9 2 1  N.  Elmendorf, s a id  t h a t  
t h e  City should pass  a curfew law t o  r equ i r e  minors t o  be off o f  
t h e  s t r e e t s  a t  n ight .  

Councilman Cisneros sa id  t h a t  he would g e t  i n  con t ac t  
w i t h  M r .  Pastrano and help  him i f  he has a p a r t i c u l a r  problem. 

MR. RAUL RODRIGUEZ 

Mr. Raul. ~ o d r i g u e z  made re fe rence  t o  a dra inage  problem 
which was discussed today and ' sa id  t h a t  t h e  houses shouldn ' t  have 
been b u i l t  i n  t h e  flood p l a i n  t o  begin with.  H e  suggested t h a t  
t h e  houses might be moved t o  vacant  l o t s  now owned by t h e  Ci ty .  

Mayor Cockrel l  s a i d  t h a t  M r .  Rodriguez had a good idea 
and staff should look i n t o  it. 

75-47 The meeting recessed at 3:25 P.  M. t o  go i n t o  executive 
se s s ion  t o  d i scuss  cormnittee appointments. The meeting reconvened 
a t  4:15 P. M. See page No. 1 of these minutes. 

75-47 COUNCIL PROCEDURE 

Councilmn Cisneros made a motion t h a t  i n  t h e  f u t u r e  
t h e  C i t i z ens  t o  be Heard segment of t h e  Council meetings be 
scheduled fox 1:30 P.  H. except  on those  meeting days when zoning 
cases a r e  heard a t  which time c i t i z e n s  would be heard fol lowing 
completion of a l l  o the r  business.  The motion was seconaed by 
M r .  Pyndus and c a r r i e d  by t h e  fol lowing ro l l  call vote:  AYES: 

' Pyndus, Billa, Cisneros,  Black, RoMe, Teniente, Nielsen,  Cockrell; 
NAYS: None; ABSENT: Hartman. 

75-47 The Clerk read t h e  folloHing le t te r :  

Honorable Mayor and Members of the Ci ty  Council 
C i ty  of Ean Antonio, Texas 

Madm and G e n t l a e n :  

The fol lowing p e t i t i o n s  were received by my o f f i c e  and forwarded 
t o  t h e  Ci ty  Manager f o r  i nves t i ga t i on  and report t o  t h e  C i ty  
Council. 

Ju ly  28 ,  1975 P e t i t i o n  of M r .  Robert G. Crowe, 410 
Marchmont, and o t h e r  c i t i z e n s  express ing 
d i s s a t i s f a c t i o n  wi th  t h e  water  r a t e s  t h a t  
c u r r e n t l y  ex i s t .  

July 28, 1975 P e t i t i o n  of M r .  Chuck Wallace, Do-Dee 
Marine, P.  0. Box 23240,  r eques t ing  per- 
mission t o  erect a six f o o t  chain link 
fence topped with t h r e e  strands of barbed 
wire which are pointed in ,  a t  5123 Rigsby. 

August 7, 1975 
. " n s r  





July 30, 1975 P e t i t i o n  of Mr. James M. Williams, c/o 
EZ 2 Stor It, 5800 Joiner Drive, requesting 
the city to pass an ordinance authorizing 
the city Attorney to enforce the bond filed 
by H. B. Zachry Properties, Inc., to see 
that the obligations and requirements made 
by the Planning Commission of the City of 
San Antonio are fulfilled with reference 
to BeacGn Circle West Industrial Subdivision 
Unit #3. 

J. H. INSELMAffN 
City Clerk 

74-47 There h i n g  no further business to come before the Council, 
the meeting adjourned at 4 : 2 0  P. M. 

A P P R O V E D  

ATTEST: ?-. 
v :  - 

C a t y  C l e r k  

August 7 ,  1975 
nsr 

M A Y O R  


