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~ UGUST 1, 1945 

MEl!,;TIl~G CF (rHE C m;CIL SIT i'II G AS J. CC.J I TTE~ IF T:-fE WHCLE , 
HELD I r TIm C Ul·;C IL CHAEBE:1 cr.' THE CITY HALL AT 10 : 00 A. II ., 
OF WEDICSD..tY , UGUST FIRST , 1945 . 

PRESENT : Mauerman n , Callaghan , He in , Steffler , nders::>n ; Ivayor Llauermann presiding . 

Present for the dis cussion were : K. IT . Hanger , Chief Engineer ; G. L. Staley , Bridge ngineer , 

and H . W. Davidson , Sunerintendent , representinr:- I.Iiss::>ur i-Ka nsas- Texas nailr::>ad ; W. E . Babel , 

Executive General Agent , and C. S . Kirkpatri c k , Chief Engineer , re .resenting l/issouri - Pa cific 

Lines; I . W. Barnes , Vice President , 8FH~ T. lvI . Spence , General l(anaf,er , and 'iV . L. ga tthews , 

Counsel , representine; Southern- Pacific TIa ilrood; J . L. Di c l(s::>n , :;I;ngineer- IlIanar;er , San nt::>nio 

Express Hi ghway s, Texas Highway Dept ., and R. A. 38SSY , .! ssistant District Engineer , Texas 

Highway Dept .; City Attorney T. D. Cobbs, Jr ., City "nGineer T. H. Coghill, City P::>st - \Yar 

Planning Engineer 1\: . L. Diver, and Ci ty Building Inspe cto r Ca r l lideman . 

IIa yor ~auermann opened the meeting Yii th an eX Dl anation ::>f its purpose : To brinG the 

Uity of ficia ls and railroad representatives together for a "heart to heart" talk and try to 

reach as good an understanding a s possible on the City ' s master pl an for post - war i oprovement . 

He referred to a meeting he l d several months aGo between virtUe lly the same croup of railroad 

representatives and a Chamber of Commerce Committee, at v1hicb the railrceds agreed to have 

t heir en gineers work with any eugineer the Chamber ::>f Commerc e mifht select . He added that tbe 

Inter-He _iona.l Hi rhway plan for San nt::>nio is ready and thst the Planning BO'Jrd of San Antoni 

and Bexar county would reu::>rt the next day t Tbursday , uc;ust 2 ) on :proposed improvement s t'J 

be undertaken by the City g::>vernment . 

nr . Kirkpc.tricl<. , as spekesman :'::>1' the .:iss::>uri-Pacific, said his railroad ' s n::>st - war 

plans pere Hjust rouchly sketched" . He said the IdoPa c had its sVJitching ~ards and roundhouse 

here, "all but the sh::>ps , " and wanted to keep them here as it would cost milli::>ns to m::>ve . 

He said they were vJOrkinB on the draina~e pr::>blem at the switching yards and on plans to 

eliminate confli c t between the railroad troffic snd City traffic . He said the :1.oPac would 

have a great deal of roadbed ~ork t8 do after the war and did lot kn::>w if they w::>u l d have funds 

ava ilable . 

-.tt . Hanger , as spokesLla_ for the .~-K- 'r , spoke of the roadbed and rail work to be done by 

his railr::>8d . He said the yards here were s ma ll but adequate since this is the end of the line 

He s a id the railroad ' s e ar;nines had been tood durin~ the 1N2r, but expenditures h3d also been 

considerable; and no money had been set aside for a post - var nroprum . He said some nlanninG 

had been d::>ne, but the nropram would hnve to be adjusted to the railroad ' s ... ost-~ur earnincs , 

which "surely will dec line". 

Ar . Barnes , speaking f::>r the Southern Pacific , stresse~ that wh: le the railroad ' s earnincs 

had increased , 80 to 85% of them :oe s to federal taxes , le,-~vin) 15~~ ~f gross earnin ~ s t::> cover 

all interest and sinkinb fund and all indebtedness and i~vestments . He said his ~mpany c::>uld 

not set up any reserves . As a whole , he added , rail condi tions 8.re much \7::>rse than before the 

war . He spoke ~f t~ mahpower shortaee with which the S-P is faced , pointing ::>ut that the 

railroad men taken by the army were the men the c::>mpany would need to work on any p::>st - war 

plans . He s · i the c::>mpany ' s yards in San ~ntonio had been Grea tly expanded to handle the 

heavy war-t ime traff ic, and that there was n::> plan to move them . 

Conlllissioner . nderson pOinted out ;:,)an Antonio ' s need for a Union St- tion, pra isin o; hir'hly 
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t he uni~n st Q ti~ns in 50uston and Dal las. 

Iv:ay~r I.1a uerma nn referre u to San Antonio ' s nopulation growth -- :PI' obably 255; Greater than 

before the war -- and snid the Ci t y had reached the ~oint 'here some thin r s vlill have to b e 

done "even if they hurtff . He s ") oke of the crowding of the city by the railroads, a si tUa tion 

that must be remedied , and said it wus his intention to make the "hurt" as little as poss i ble . 

He outlire d the possibilities of joint use O,f tracka Ge by the three railroads serving the 

City, the need for a Union Sta tion, and the urgency of e rade separations for safety reasons 

as well as to avoid delays in traff ic . 

~ r . Dickson explained the Inter-Regional Highway plan for San ntonio and its effect on 

the railroads . lr. Diver outlined some of .the City's plans for street improvements and 

needed grade separat ions . 

City Attorney Cobb s explained the City 's police powers , which he said are unlimited , to 

require Grade separations for public safety . 

In the c eneral discussion wh ich followed , the railroad representatives indicated their 

co mpanies wou l d not f a vor a Union Station and tha t they thought the construction of grade 

separations would be better for t hem than the joint use of track proposal . They said they 

woul d ta ke back to their directors co pies of the City's plans and nap s as discussed in this 

meeting and report back later on their fi ndings . 

;.Iayor ,~auermann assured them tl1ey would be furnished all the mGterial they requested 

for these discussions with their directors and officials . 

The dayor thanked the railroad representatives for their attendance and discussion of 

mutual post - war problems and expressed a hope the meetings would continue until the necessary 

solutions are worked out and needed improvements made . 

There being no further business at this time , the meeting adjourned Wednesday , AUgust 1 , 

1945 . 
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