
REGULAR MEETING OF THE C I T Y  COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, JANUARY 17, 1974. 

The meeting was c a l l e d  t o  order  a t  8:30 A. M . ,  by t he  pres id ing 
o f f i c e r ,  Mayor Pro-Tem Cl i f fo rd  Morton, with t he  following members p r e sen t :  
COCKRELL, SAN MARTIN, BLACK, LACY, MORTON, BECKMANN, PADILLA, MENDOZA; 
Absent: BECKER. 

74-3 - The invocat ion was g iven-by The Reverend Oscar Caceres of Bethel 
Presbyter ian  Church. 

74-3 - Members of t he  City Council and t he  audience joined i n  t he  Pledge 
of Allegiance t o  t he  f l a g  of t he  United S t a t e s  of America. 

74-3 - The minutes of t he  meetings of January 3 and January 10, 1974 
were approved. 

74-3 - PRESENTATION OF CITATION TO MR. LLOYD DENTON 

Mayor Pro-Tem Morton read a c i t a t i o n  expressing t h e  Council ' s  
apprecia t ion  t o  M r .  Lloyd Denton f o r  h i s  s e rv i ce  a s  a t r u s t e e  f o r  t h e  
T r a n s i t  System. H e  presented t he  c i t a t i o n  t o  M r .  Denton and thanked him 
on behalf of a l l  of t he  c i t i z e n s  of San Antonio. 

M r .  Denton responded t o  M r .  Morton's expression and thanked 
t he  Council f o r  recognizing him. H e  s a i d  t h a t  it had been a p r i v i l e g e  
to  be of s e rv i ce  t o  t he  community. 

74-3 - CITATIONS FOR BOARD MEMBERS 

Mayor Pro-Tem Morton read c i t a t i o n s  of apprecia t ion  f o r  t he  
following named persons and thanked them on behalf of t h e  Ci ty  Council 
f o r  t h e i r  s e rv i ce  t o  t he  community: 

M r .  Ed. 8.  H i l l  - S t a t e  Board Se lec t ion  C o m m i t t e e  
Mental Health/Mental Retardat ion 

M r .  Ross Malone - Board of T r u s t e e s  of t h e  Urban 
Renewal Agency 

D r .  David McCullough - Advisory Board of Health of t h e  San 
Antonio Metropolitan Health D i s t r i c t  

D r .  Efraim A.  Gonzales, Jr. - City-County Tuberculosis 
Control Board 

M r .  John F. Glodt, Jr. - Riverwalk Commission 

D r .  Tqm C. Reynolds - Board of Trustees of t h e  Housing 
Authori ty 
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74-3 - CITATION FOR MR. RICHARD E .  LANE 

Mayor Pro-Tem Morton presented t h e  following c i t a t i o n  t o  M r .  
Richard E. Lane: 

FOR HIS INNOVATIVE ACTION AS PRESIDENT OF CENTRAL PARK 
BANK I N  INSTITUTING THE "SPURS SPECIAL", A CHARTER BUS 
SERVICE BETWEEN CENTRAL PARK MALL AND THE ARENA FOR 
SPURS HOME GAMES. THIS "CAR POOL" FOR BASKETBALL FANS 
NOT ONLY ALLEVIATES A CRITICAL PARKING PROBLEM, BUT 
ALSO CONTRIBUTES TO THE SAVING OF ENERGY AND I S  A BOOST 
TO OUR TEAM. 

WE COMMEND HIS C I V I C  MINDED ACTION AND THE EXAMPLE I T  
SETS FOR OTHERS TO FOLLOW. 

74-3 - CLASS OF STUDENTS FROM INCARNATE WORD COLLEGE 

Mayor Pro-Tem Morton welcomed a c l a s s  of s t u d e n t s  from Inca rna te  
Word College.  

74-3 - RATE CONSULTANT 

The fol lowing d i scuss ion  took p lace :  

MAYOR PRO-TEM CLIFFORD MORTON: Before w e  s tar t  t h e  agenda, D r .  San 
Martin, d i d  you have something you would l i k e  t o  say? 

DR. JOSE SAN MARTIN : M r .  Mayor, I have asked f o r  t h e  p r i v i l e g e  of a 
couple of minutes before  w e  s t a r t  on t h e  agenda. There i s  a r e p o r t  i n  
our  packet  from a meeting t h a t  w e  had a t  t h e  d i r e c t i o n  of t h e  Mayor and 
Council  f o r  t h e  s e l e c t i o n  of a rate c o n s u l t a n t  f o r  t h e  C i t y  Publ ic  Service  
Board rate reques t .  M r .  C a r l  White and I had a meeting l a s t  Friday. Un- 
f o r t u n a t e l y ,  t h e  o t h e r  members of t h e  Council who were on t h a t  committee 
were n o t  a b l e  t o  be t h e r e .  I d o n ' t  know i f  M r .  P a d i l l a  w a s  asked i n  t i m e .  

MR. ALVIN G.  PADILLA, J R . :  I h a t e  t o  say t h i s ,  Doctor, b u t  I d i d n ' t  
r ece ive  any message about when t h e  committee w a s  meeting. 

DR. SAN MARTIN: I th ink  you l e f t  t h e  Council  a t  t h e  t i m e  o r  you were 
n o t  here  when w e  s a i d  t h a t  you would be on t h e  committee. There would 
be a meeting t h e  next  day. I ' m  s o r r y  t h a t  w e  d i d n ' t  get . . . . .  

MR. PADILLA: I g o t  h a l f  t h e  message. I knew I w a s  on t h e  committee, 
b u t  I d i d n ' t  know t h e r e  w a s  a scheduled meeting. 

DR. SAN MARTIN: Reverend Black and M r .  Lacy w e r e  no t  a b l e  t o  be the re .  
I th ink  they  had c o n f l i c t i n g  r e p o r t s .  I ' d  l i k e  t o  b r ing  a t  t h i s  p o i n t ,  
M r .  Mayor, f i r s t  of a l l ,  I ' d  l i k e  t o  say t h a t  t h e  Council has  an  obl iga-  
t i o n  t o  go i n t o  t h e  matter of t h e  rate reques t  very thoroughly , but  a t  
t h e  same t i m e  very exped i t ious ly  and very judic ious ly .  I th ink  w e  should 
look i n t o  every a s p e c t  of t h i s  r a t e  r eques t  b u t  w e  should n o t  drag our  
f e e t  and l e t  it drag f o r  s e v e r a l  months. I th ink  w e  need t o  address  our- 
s e l v e s  t o  t h a t  problem. W e  should n o t  t a k e  a very long t i m e .  So, I 
asked M r .  C a r l  White t o  d e f i n e  t h e  a r e a s  of concern as t o  what t h e  rate 
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reques t  i nd i ca t e s  and what t h i s  Council would l i k e  t he  consu l tan t s  t o  
address themselves t o .  Af ter  reviewing t he  proposals of s eve ra l  f i rms 
t h a t  have been i n  con tac t  with t h e  Ci ty ,  w e  s e l ec t ed  what w e  thought 
were t he  two top  f i rms and I would l i k e  t o  recommend a t  t h i s  t i m e  t h a t  
those two f irms be i nv i t ed  t o  appear before t h i s  Council a  week from 
tomorrow, which would be. . . the Mayor w i l l  be back already and I would 
l i k e  t o  see what t he  Council would f e e l  a s  f a r  a s  t h i s  meeting i s  con- 
cerned..whether t he  da te  s u i t s  t h e  Council ,  t h a t ' s  something else. But, 
before  w e  do t h a t ,  I ' d  l i k e  t o  ask M r .  White t o  o u t l i n e  t h e  s p e c i f i c  
a reas  t h a t  w e  mentioned t h a t  w e  want these  f i rms t o  analyze f o r  us spe- 
c i f i c a l l y  with t he  impact t h a t  t h e  new r a t e  would have on t h e  income t o  
t he  Ci ty  of San Antonio which i s  due t o  t he  Ci ty  on t h e  1 4  percent  gross 
income t h a t  w e  g e t  from them. I th ink t h a t  t h i s  i s  e s s e n t i a l  i f  w e  ever  
a r e  going t o  address  ourse lves  t o  t he  o v e r a l l  f i n a n c i a l  p i c t u r e  of t he  
City.  I d o n ' t  f e e l  t h a t  t h i s  i s  p a r t  of t h e  problem r i g h t  now, bu t  i f  
w e  ever  a r e  going t o  d i scuss  t ax  r a t e s ,  w e  need t o  know exac t ly  what t o  
expect  i n  t he  way of income t o  t h e  Ci ty .  So, I ' d  l i k e  t o  ask M r .  Car l  
White i f  he w i l l  o u t l i n e  t he  a r ea s  t h a t  w e  t a lked  about t h a t  w e  want 
these  f i rms t o  r epo r t  t o  t h e  Council on. 

MR. CARL WHITE: D r .  San Martin, I d i d n ' t  come prepared f o r  t h a t  kind 
of th ing  t h i s  morning. I do have i n  my f i l e s  i n  my o f f i c e  some thoughts 
along those l i n e s .  I would l i k e  t o  say t h i s ,  t h a t  t he  two f irms t h a t  
were s e l e c t e d ,  I wrote a  letter t o  both f i rms t h e  e a r l y  p a r t  of t h i s  week 
informing them t h a t  they had been chosen--the f i e l d  had been narrowed, 
i n  o the r  words, t o  these  two f i rms,  and t h a t  we'd be contac t ing  them 
l a t e r ,  t h a t  w e  an t i c ipa t ed  t h a t  t he  meetings would be held some t i m e  next 
week o r  t h e  week following, depending upon when i t  could be scheduled. 
So they have been apprised of t he  f a c t  t h a t  they have been.. . that t h e  
f i e l d  has been narrowed t o  these  two f irms and t h a t  they w i l l  be asked 
t o  come down sometime during t h a t  week. So, they a r e  f u l l y  aware of t h a t .  

DR. SAN MARTIN: M r .  Mayor, then I ' d  l i k e  t o  d i scuss  t he  a r ea s  which 
I thought w e  should address  ourse lves  t o ,  and I ' m  su re  you have it i n  
your minutes t he r e  what w e  discussed. F i r s t  of a l l ,  I thought t h a t  t he  
Council should know t h e  philosophy of t he  r a t e  inc rease .  I f  i t ' s  a phi lo-  
sophy which a l s o  tends towards energy conservat ion and e l e c t r i c a l  power 
conservat ion,  i t ' s  one th ing w e  have t o  know. W e  need t o  know t h e  pro- 
j ec t ions  of t h e  o v e r a l l  expansion of t he  new genera tors ,  t he  new type of 
power, nuclear  energy p l a n t ,  t h a t  we're going t o  go i n t o ,  what i t ' s  going 
t o  c o s t  t h e  Ci ty  of San Antonio, whether i t ' s  going t o  be a  15-20 year  
program o r  whether i t ' s  going t o  be spread o u t  over a  couple of generat ions 
r a t h e r  than t r y  t o  pay o f f  t h e  nuclear  p l a n t  i n  15 o r  20 years .  

I th ink w e  need t o  know a l s o  what admin i s t ra t ive  c o s t s  f o r  t he  
Ci ty  Publ ic  Service Board a t  t h i s  t i m e  a r e .  I s p e c i f i c a l l y  would l i k e  t o  
know j u s t  exac t ly  what type of computer opera t ions  they have..what it 
c o s t s  t o  run t h a t  computer opera t ions  ... whether i t ' s  being u t i l i z e d  t o  
i ts  f u l l e s t  extent. . .whether some kind of coordinat ion with c t h e r  City 
agencies can be accomplished. 

W e  would a l s o  l i k e  t o  know what perhaps t he  projec ted  l i t i g a t i o n  
with Coastal  S t a t e s  i n  t he  way of recovery of damages would have on the  
r a t e  and how it could be readjus ted  l a t e r  i f  t he  Ci ty  Public  Service Board 
would recover a  s u b s t a n t i a l  amount of money a s  damages from Coasta l  S t a t e s .  

F ina l l y ,  of course,  w e  discussed t h e  ques t ion  of what t he  i m -  
p ac t  of t h e  new r a t e s  would have a s  f a r  as t h e  income t o  t he  Ci ty  of San 
Antonio i s  concerned. Do you th ink t h a t  covers p r e t t y  w e l l  what w e . . . . .  

MR. WHITE : Y e s ,  s ir ,  t h e  only t h ing  t h a t  I can r e c a l l  i n  my notes  i s  
t h e  ques t ion  of t h e  cash flow. 
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DR. SAN MARTIN: W e l l ,  w e  have a l r eady  reques ted  t h a t  from the C i t y  
P u b l i c  Service. . . . .  

MR. WHITE: T h a t ' s  a very  c r i t i c a l  i s s u e  because t h e  way t h e  funds 
come i n  and t h e  need f o r  t h e  funds a t  t h a t  p o i n t  i n  t i m e  and t h e  s o r t  
of t h i n g  t h a t ' s  going t o  be something t h e  c o n s u l t a n t s  w i l l  have t o  know. 

DR. SAN MARTIN: M r .  Mayor, t h i s  i s ,  i n  e s sence ,  what w e  d i scussed .  
I t h i n k  t h a t  t h e  t w o  f i rms  which w e  s e l e c t e d  w i l l  do a n  ou t s t and ing  job. 
They ' re  independent.  They are n o t  t ied  i n  i n  any way, shape o r  form t o  
t h e  u t i l i t i e s  b e l t .  So, I know they  can g i v e  us  an independent presen- 
t a t i o n .  I would l l k e  t o  recommend, i f  it meets wi th  t h e  approval  of  t h e  
Counci l ,  t h a t  a week from tomorrow t h a t  w e  se t  a s i d e  a t  9:00 and s t a y  
h e r e  u n t i l  w e  hea r  both f i rms .  

MRS. LILA COCKRELL: Would t h a t  be a Council  meeting day? 

DR.  SAN MARTIN: No, t h e  nex t  day--a week.... 

MR. MORTON: Say Fr iday .  

DR. SAN MARTIN: I ' m  t a l k i n g  about  Fr iday of  nex t  week, yes .  I d o n ' t  
t h i n k  we can d o  t h a t  du r ing  t h e  r e g u l a r  Counci l  meeting. 

MRS. COCKRELL : Would t h e  Mayor be  back? 

MR. MORTON: Y e s ,  he  w i l l .  

MR. MENDOZA: L e t  m e  ask  a q u e s t i o n  on the cash  f low here .  Have w e  
rece ived  any informat ion  up t o  now on t h a t ?  

MR. PADILLA: I t  w a s n ' t  any good. 

MR. WHITE: Y e s ,  we've r ece ived  some fnformat ion ,  b u t  i t  s t i l l  needs 
a l o t  of  a n a l y s i s .  

MR. MENDOZA: I ' m  j u s t  wondering on the.. .on what D r .  San Martin has  ]us 
suggested.  You know, it seems t o  m e  t h a t  we've never r e a l l y  had a formal 
p r e s e n t a t i o n  o r  i n t r o d u c t i o n  of t h i s  r a t e  i n c r e a s e  p r o p o s i t i o n  t h a t  t h e  
C i t y  Pub l fc  Service Board, of cour se ,  has  reques ted  of  u s  and I ' m  j u s t  won- 
de r ing  i f  some o f  t h e s e  q u e s t i o n s  wouldn ' t  be answered by them a t  t h e  
t i m e  and i f  we're n o t  s a t i s f i e d ,  w e l l  t hen  w e  can go ahead and ask t h a t  
w e  have someone look i n t o  it. I ' m  t r y i n g  t o  p u t  my th ink ing  t o g e t h e r  h e r e .  
I wasn ' t  r e a l l y  geared t o  d i s c u s s  t h e  s i t u a t i o n  r i g h t  now. But, I ' m  j u s t  
wondering, I know t h a t  w e ' r e  g e t t i n g  ready t o  make a d e c i s i o n  and we've 
never  had a formal  r e q u e s t  from them. So, I ' m  wondering I ' d  l i k e  to  g e t  
some r e a c t i o n  from t h e  o t h e r  members of t h e  Council  as t o  whether o r  n o t  
perhaps it wouldn ' t  be a good idea t o  g e t  t h e  C i t y  Pub l i c  Se rv ice  Board 
t o  make t h i s  formal  p r e s e n t a t i o n  be fo re  w e  make any d e c i s i o n .  

MRS. COCKREIIL: On t h a t  p o i n t ,  I t h i n k  t h e  Counci l ,  a t  l e a s t  formal ly ,  
addressed some of  t h e s e  q u e s t i o n s  and I t h i n k  t h a t  t h e  concurrence of 
m o s t  of the members  of t h e  Counci l  was t h a t  w e  r e a l l y  f e l t  t h a t  i n  o rde r  
t o  reach  a d e c i s i o n  on t h i s  p r o j e c t e d  rate f n c r e a s e  t h a t  w e  wanted an 
o u t s i d e  independent consul tan t - - the  b e s t  w e  could ge t - - to  come and g ive  
u s  some advice.  I t ' s  a very  d i f f i c u l t  s u b j e c t .  W e  c e r t a i n l y  want t o  
hear  from o u r  own u t i l i t y  and w e  have had a w r i t t e n  r e p o r t  from them 
which i s  a v a i l a b l e  f o r  s t u d y  and a n a l y s i s .  But, i t ' s  very  impor tan t ,  t o o ,  
that  w e  cons ide r  an o u t s i d e  independent r e p o r t  t o  assist u s  i n  d e c i s i o n  
making. I ' m  i n  f a v o r  of proceeding w i t h  t h e  sugges t ions  a s  o u t l i n e d  by 
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D r .  San Martin, and I th ink  he has very w e l l  o u t l i n e d  t h e  major p o i n t s  
here.  I th ink  then t h e  consu l t an t s  can be ready t o  comment and w e  can 
have one f u l l  day r e a l l y  of both p resen ta t ions  and comments by t h e  con- 
s u l t a n t s  s o  we can look a t  t h e  whole p i c t u r e .  

MR. MORTON: L e t ' s  see i f  I understand what i s  being suggested by D r .  
San Martin, You're saying t h a t  you want t o  be s u r e  i t ' s  s t i l l  t h e  con- 
census of t h e  Council  t h a t  w e  r e t a i n  one o r  t h e  o t h e r  of t h e  two consu l t an t s  
t h a t  you and C a r l  White have t e n t a t i v e l y  s e l e c t e d ,  i s  t h a t  t h e  f i r s t  
ques t1  on? 

DR. SAN MARTIN: That i s  c o r r e c t .  I f  f o r  any reason. . i f  f o r  any reason 
n e i t h e r  one of t h e  c o n s u l t a n t s  is s a t i s f a c t o r y  t o  t h e  Council,  w e  have 
o t h e r  proposa ls  t o  back it up, b u t  we f e l t  t h a t  t h e s e  two, because of 
t h e i r  background and e x p e r t i s e  and number of years  i n  the  bus iness ,  would 
probably g ive  us j u s t  a s  good a r e p o r t  a s  anybody else, b u t  i f  t h e  Council 
i s  no t  s a t i s f i e d ,  w e  s t i l l  have o t h e r  proposa ls  t h a t  w e  can b r ing  i n  some 
o t h e r  people later.  

MR. MORTON: L e t  me..again, I j u s t  want t o  t ake  these  one a t  a t i m e .  
Is t h i s  s t i l l  t h e  concensus of t h e  Council  t h a t  w e  want t o  adopt t h i s  
procedure? 

MR. ALFRED BECKMANN: Well, w a i t  j u s t  a minute, M r .  Mayor, how much 
t i m e  a r e  w e  t a l k i n g  about? 

Dk. SAN MARTIN: M r .  Beckmann, w e ' l l  have t o  d e c i d e . . . w e l l l  have t o  
ask them. When they  come and make a p r e s e n t a t i o n ,  one of t h e  important  
i t e m s  t o  be d iscussed  i s  how long w i l l  it t a k e  t o  b r ing  t h i s  r e p o r t  back 
t o  us  and i f  everyth ing  from 60 t o  90 days before  they could r e p o r t  back 
t o  us. T h a t ' s  t h e  reason I f e e l  t h a t  w e  cannot  postpone a c t i o n  on t h i s  
any longer .  

MR. BECKMANN: I agree with you, D r .  San Martin. I ' m  wondering whether 
w e  should n o t  f i n d  o u t  from t h e  Pub l i c  Service  Board, i t s e l f ,  t h e  
n e c e s s i t y  of t h e i r  hurry o r  t h e i r  speed o r  whatever it i s  they neea. W e  
are t a l k i n g  about 90 days before  w e  g e t  any a c t i o n  one way o r  another? 
Well, I understand t h e y ' r e  i n  p r e t t y  much of a  hurry  and I th ink  w e  
should know why t h e y ' r e  i n  such a  hurry .  

DR. SAN MARTIN : W e l l ,  my th ink ing ,  because of t h e  f a c i l i t i e s  a v e i l a b l e  
t o  t h e s e  f i rms ,  M r .  Beckmann, because of t h e i r  background, I d o n ' t  
b e l i e v e  it w i l l  t a k e  them more than 60 days t o  come back t o  t h e  Council  
with a r e p o r t .  They 're  engaged i n  t h i s  c o n s t a n t l y  f o r  years  and yea r s  
and years .  

MR. BECKMANN: W e l l ,  I ' m  concerned t h a t  t h a t  might be too  long. This  
i s  what t h e  C i t y  Publ ic  Service  Board has  t o l d  m e  informally.  Now, I ' v e  
n o t  heard a formal p r e s e n t a t i o n  from them. T h a t ' s  what Councilmar. 
Mendoza . . . . . 
MR. PADILLA: M r .  Beckmann, t h i s  i s  something t h a t ,  you know, I ' v e  
kind of s t rugg led  with b u t  f r a n k l y ,  I ' m  g e t t i n g  a  l i t t l e  t i r e d  of i t  
because I t h i n k  t h e  i n i t i a t i v e  and t h e  onus of t h e  C i t y  Publ ic  Service  
Board. These r a t e  i n c r e a s e s  w e  f r equen t ly  l e a r n  about  from a newspaper 
a r t i c l e  the  day a f t e r  i t ' s  happened. I t h i n k  i t ' s  up t o  t h e  C i t y  Pub l i c  
Service  Board and t h e  o t h e r  u t i l i t i e s  as they work along i n  e s t a b l i s h i n g  
t h e  need f o r  a r a t e  i n c r e a s e  t o  e s t a b l i s h  l i a i s o n  with t h e  Council ,  and 
t o  s t a r t  t o  work with t h e  Council .  I ' m  g e t t i n g  p r e t t y  t i r e d  and I th ink  
i t ' s  a  l i t t l e  i r r e s p o n s i b l e  t o  be handed a bunch of papers and be t o l d  
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t h a t  w e  need t h e  r a t e  i n c r e a s e  by February 1st. Th i s  c r e a t e s  a  p a n i c  
s i t u a t i o n .  I t h i n k  t o  t e l l  f h e  c o n s u l t a n t s  t h a t  w e  have t o  know some- 
t h i n g  i n  60 days  i s  a  b i t  presumptious and it might keep u s  from g e t t i n g  
t h e  i n fo rma t ion  w e  need. I r e a l l y  f e e l  t h a t  i t ' s  up t o  them t o  work a s  
w e  go a long .  An a d d i t f o n a l  p o i n t ,  I t h i n k  some yea r  ago,  more than  t h a t ,  
it s t a r t e d  on t h e  l a s t  Counci l  and I might s a y  t h a t  a s  a  p r e f a c e ,  t h a t  
i n  t h e  las t  few days  I ' v e  become aware t h a t  ano the r  f i r m  a t  ano the r  c i t y  
agency p a i d  o u t  something l i k e  $125,000, t h a t ' s  an  approximate f i g u r e ,  
to  a l a w  f i rm.  W e  have never  r e c e i v e d  an answer t o  t h e  q u e s t i o n  w e  posed 
t o  P u b l i c  Service--how much money do  you pay t h e  a t t o r n e y s ?  I t h i n k  
t h i s  is  a  b e a u t i f u l  oppor tun i ty  t h i s  Counci l  has  t o  i n s i s t  t h a t  q u e s t i o n s  
t h a t  w e  have a  r i g h t  t o  have answered be answered. I have n o t  f o r g o t t e n  
t h a t  w e  do  n o t  know what P u b l i c  S e r v i c e  pays t h e i r  a t t o r n e y s .  I ' v e  n o t  
f o r g o t t e n  t h a t  t h e y ' v e  been asked and h a v e n ' t  answered. I t h i n k  w e  
should  t a k e  t h e  t i m e  t h a t  is  r e q u i r e d  t o  act i n t e l l i g e n t l y  and i f  w e  c a n ' t  
do it by February l s t ,  I t h i n k  i t ' s  p a r t l y  t h e i r  f a u l t .  I n  f a c t ,  most 
o f  it is t h e i r  f a u l t .  

MR. BECKMANN: W e l l ,  I a g r e e  w i th  you, Councilman P a d i l l a .  What I ' m  
s ay ing  i s  t h a t  I t h i n k  w e  should  o f f i c i a l l y  hea r  t h e  r e q u e s t  of  t h e  C i t y  
P u b l i c  S e r v i c e  Board t o  t h i s  Counci l  and t h e n  fo l low up w i t h  t h e  i n v e s t i -  
g a t i o n  by t h e  rate s p e c i a l i s t  or whatever w e  c a l l  them. 

DR. SAN MARTIN: M r .  Beckmann, t h e  procedure  t h a t  I might sugges t  a t  
t h i s  t i m e  M r .  Mayor a l s o  i s  t h a t  t h e  r a t e  p r e s e n t a t i o n  be  t h e  opening 
p a r t  o f  t h e  s e s s i o n  and t h a t  g i v e s  t h e  c o n s u l t a n t  o r  c o n s u l t a n t s  an  oppor- 
t u n i t y  t o  see t h e  approach t h a t  t h e  P u b l i c  S e r v i c e  Board i s  t a k i n g ,  you 
see. 

MR. BECKMANN: T h a t ' s  what I ' m  say ing .  I t h i n k  t h a t ' s  what we're a l l  
ag ree ing  t o  b u t  I t h i n k  t h e  p u b l i c  i s  e n t i t l e d  t o  know t h e  r ea son  f o r  
t h e i r  r e q u e s t  and t h e n  t h e  reasons  f o r  o u r  h i r i n g  an o u t s i d e  c o n s u l t a n t  
t o  i n v e s t i g a t e  t h e  v a l i d i t y  of t h a t  r eques t .  

MR. MORTON: I f  I c a n ,  l e t ' s  k ind  of summarize where w e  are h e r e .  
Sam, h a s  each  member  of  t h e  Counci l  been g iven  a  copy of t h e  r e q u e s t  f o r  
a  rate i n c r e a s e  by t h e  C i t y  P u b l i c  S e r v i c e  Board? 

CITY MANAGER SAM GRANATA: Yes, s ir .  

MR. MORTON: Okay. W e  a l l  have those .  

CITY MANAGER GRANATA: Y e s ,  s i r ,  s e v e r a l  weeks back.  

MR. MORTON: Now, do  t h e  two c o n s u l t i n g  f i r m s  under c o n s i d e r a t i o n  a l s o  
have cop ie s?  

CITY MANAGER GRANATA: I c a n ' t  answer t h a t . . . n o  sir. 

MR. MORTON: One does and one d o e s n ' t .  Okay. I ' m  5 u s t  wondering what 
k ind  of a  p r e s e n t a t i o n  they  could  make i f  t hey  d i d  n o t  have an  o p p o r t u n i t y  
t o  have t h e  formal  r e q u e s t  t o  beg in  wi th .  

DR. SAN MARTIN: M r .  Mayor, t h e  p r e s e n t a t i o n  does  n o t  i n v o l v e  comments 
on t h e  rate r e q u e s t .  I t  i n v o l v e s  what t hey  can do i n  t h e  way of a d v i s i n g  
t h e  Counci l  and t h e i r  a b i l i t y  t o  ana lyze  t h e  r a t e  r e q u e s t .  I t h i n k  i f  
w e  i n v i t e  them f o r  nex t  week a  copy of t h e  C i t y  P u b l i c  S e r v i c e  r e q u e s t  
can  b e  rushed t o  them s o  t h e y  can  know more o r  l e s s  what t h e y ' r e  going 
t o  be  faced.  I t h i n k  we're g e t t i n g  a  l i t t l e  b i t  ahead of o u r s e l v e s .  I 
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th ink w e  need t o  de f ine  exac t ly  what we're going t o  do next week and I 
think one of them i s  t o  ask Ci ty  Publ ic  Service Board t o  come here ,  ad- 
v e r t i s e  it a s  a  hearinq on t he  reques t  of t h e  r a t e  inc rease ,  l e t  them 
make t he  p resen ta t ion  and then we d i scuss  t he  two consu l tan t  f i rms and 
see which one w e  th ink w i l l  do t h e  b e s t  job. I th ink i t ' s  j u s t  a s  simple 
a s  t h a t .  

MR. MORTON: I wonder i f  t h e  procedure wouldn't  be b e t t e r  t o  s e l e c t  a  
f i rm f i r s t  a s  opposed t o  having two f irms here t h a t  a r e  l i s t e n i n g  t o  a  
p resen ta t ion  ..... 
MR. PADILLA: M r .  Mayor, I ' d  l i k e  t o  comment on t h a t  and perhaps I ' m  
a  l i t t l e  d e l i c a t e  a t  t he  p resen t  t i m e  because of th ings  t h a t  have happened 
j u s t  i n  t h e  l a s t  few weeks... 

MR. MORTON: I ' m  having a  hard t i m e  be l ieving t h a t  you ' re  de l i c a t e .  

MR. PADILLA: On t h i s  po in t ,  M r .  Mayor. This i s  the  second Council 
committee t o  which I have been appointed. The f i r s t  one was t h e  Committee 
on Finance t h a t  was t o  t ake  a  look and s i t  with Car l  White and t he  Ci ty  
Manager and our  s i t u a t i o n  i n  t e r m s  of t h e  r a i s e s  t h a t  a r e  coming up 
February 1st and what i f  anything could be done, etc. Now, I genera l ly  
spend 50-60 hours a  week on Ci ty  Council business and I found t h a t  j u s t  
when I had a  hunting t r i p  scheduled with my f a t h e r  and two boys, t h i s  
committee m e t .  I was l e f t  o u t  of t h a t ,  probably f o r  good and s u f f i c i e n t  
reasons. Las t  week, I f i n d  t h a t  four  members of t he  Council appointed t he  
committee t h a t  D r .  San Martin l u s t  repor ted  on and of t he  four  members of 
t he  Council s e l ec t ed ,  one member of t h e  Council i s  ab l e  t o  be here.  I 
think t h a t  w e  should look i n t o  t r y ing  t o  work these  th ings  ou t  s o  t h a t  
when t h e  Council does appoint  a  committee, I ' l l  have t o  assume t h a t  t h e  
Mayor has good and s u f f i c i e n t  reasons f o r  doing s o  when he does it, and 
while I want t o  commend t h e  Council member who was able  t o  be p resen t ,  I 
c a n ' t  he lp  bu t  r e g r e t  t h a t  75 percent  of t he  Council membership t o  t h a t  
committee was no t  p resen t  a t  t he  meeting. I think t he r e  was a  reason f o r  
t h e  Council committee and whatever t h a t  reason was, i f  i t  was a  good 
reason, w e  d i d n ' t  follow up i n  meeting with Ca r l  White. 

DR. SAN MARTIN: M r .  Mayor, t he  only th ing  I can say i s  t h a t  during t h e  
Council meeting, t h e  Mayor s a i d  I want you t o  be the  Chairman, I ' m  appoint- 
ing  M r .  Lacy, Reverend Black and M r .  P a d i l l a .  I th ink you stepped ou t .  
You w e r e  concerned with your p a r e n t ' s  condi t ion  and I think you stepped 
ou t  and immediately I asked M r .  Ca r l  White i f  we could have a  meeting t he  
next  day and I be l i eve  w e  knew t h e  meeting was going t o  be held and I ' m  
su r e  t h a t  i f  they d i d n ' t  come because they had a  very good reason f o r  not  
doing so .  

MR. PADILLA: Doctor, i f  I may comment, s i r ,  I was n o t i f i e d  t h a t  i n  
my absence from t h e  room I had been appointed t o  t h l s  committee. I was 
no t  n o t i f i e d  of a  meeting. 

MR. MORTON: Okay, l e t  m e  ask you t h i s  t o  move on here.  What is  the  
p leasure  of t h e  Council regarding t he  procedure a s  f a r  a s  t h e  sequence of 
events  between today and t he  t i m e  t h a t  w e  e i t h e r  do o r  d o n ' t  h i r e  consul- 
t a n t s  t o  come back t o  us and eva lua te  t h e  reques t  of t h e  Ci ty  Publ ic  
Service  Board? 

MR. MENDOZA: M r .  Mayor, a  po in t  t h a t  I was t r y ing  t o  make e a r l i e r  
was t h a t  I th ink w e  should hear  from t h e  Ci ty  Publ ic  Service Board before 
w e  make any dec i s ion  o r  charge anyone with any type of r e spons ib i l i t y .  
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W e  d o n ' t  know exac t ly  what w e  want them t o  do a t  t h i s  point .  I r e a l i z e  
t h a t  w e  have a  r e p o r t  but  I ' d  l i k e  t o  hear from the  Ci ty  Public  Service 
Board. 

DR. SAN MARTIN: M r .  Mayor, I d isagree  t h a t . . . I  think w e  know more o r  
less what w e  want t o  hear ,  M r .  Mendoza. I th ink t h a t  perhaps w e  should 
go ahead and c a l l  t h e  two f irms and once w e  have s e l ec t ed  one consu l tan t  
o f f i c i a l l y  by t he  Ci ty  of San Antonio and t h i s  Council, then w e  can have 
a  r a t e  p resen ta t ion ,  o f f i c i a l  r a t e  p resen ta t ion  by t h e  Public  Service 
Board i n  t h e  presence of t h e  consul tant .  Now, I would l i k e  t o  move t h a t  
two f irms be asked t o  come a  week from tomorrow whatever t h e  da t e  is.... 

REVEREND CLAUDE BLACK: I second it. 

CITY MANAGER GRANATA: 25th of January, i t ' s  a  Friday. 

DR. SAN MARTIN: Okay, so  t h a t  w e  can make a  s e l e c t i o n  a t  t h a t  t i m e  
i f  we're s a t i s f i e d  t h a t  one of t h e  two w i l l  do what w e  th ink w e  need t o  
do. 

MR. MENDOZA: Doctor, I th ink b a s i c a l l y  we're saying t h e  same th ing ,  
r i g h t ?  

DR. SAN MARTIN: T h a t ' s  my motion, M r .  Mayor. 

MR. MENDOZA: I j u s t  want t o  make s u r e  I understand t he  motion. I t  
seems t o  m e  l i k e  we're.... 

MR. MORTON : A motion has been made and seconded. Do you have it down? 

DR. SAN MARTIN: M r .  Mendoza, what we're t r y ing  t o  do is have f i rms 
here a  week from tomorrow s o  w e  can see which one of them i s  i n  a  b e t t e r  
pos i t i on  t o  advise  th is  Council on t h e  r a t e  reques t .  Now, once w e  select 
a  consu l tan t ,  then w e  can ask Ci ty  Public  Service Board t o  come i n ,  make 
t h e  r a t e  reques t  p resen ta t ion  and a t  t h a t  t i m e  the  consu l tan t  w i l l  be 
here  and j u s t  l i s t e n  t o  t h e  r a t e  reques t  and then he can go back home o r  
h i s  f i rm  can analyze t h e  reques t .  Come back t o  us with a  r e p o r t  l a t e r ,  
60 days o r  whatever it takes .  

MR. MORTON: But e s s e n t i a l l y  what you ' re  saying,  again i n  summary, is  
t h a t  next  Friday you would l i k e  f o r  t h i s  Council t o  meet with t he  two 
prospect ive consu l tan t s  and make t h a t  choice and then a t  t h a t  t i m e  once 
you have made t he  choice,  t h e  Council would a l s o  schedule a  meeting i n  
t he  f u t u r e  t o  hear  t h e  p resen ta t ion  f o r  a  r a t e  reques t  from t h e  Ci ty  Publ ic  
Service Board a t  which t i m e  t h i s  consu l tan t  would a l s o  be present .  

DR. SAN MARTIN: Tha t ' s  co r r ec t .  

MR. BECKMANN: Does t h a t  include r e f e r r i n g  t h i s  r a t e  reques t  t o  which- 
ever  one of these  consul tants  we choose? 

DR. SAN MARTIN : That i s  co r r ec t .  

MR. MORTON: Okay, a r e  w e  ready t o  vote on t he  motion? Mrs. Cockrell? 

MRS. COC KRELL : May I j u s t  ask something f o r  c l a r i f i c a t i o n  and t h a t  i s  
how f a r  do these  consu l tan t s  have t o  come f o r  example? Is it q u i t e  some 
dis tance?  

CITY MANAGER GRANATA : Where a r e  t h e  two f irms located ,  M r .  White? 
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MR. WHITE: Well, one i s  from Syracuse,  New York and t h e  o t h e r  one ' s  
headquar te rs  are i n  Denver, Colorado. 

DR. SAN MARTIN: I d o n ' t  t h ink  t h a t  t h e r e ' s  any problem i n  them coming 
i n .  

MR. WHITE: They expec t  t o  have t o  come back, yes .  

MRS. COCKRELL: That w a s  t h e  q u e s t i o n  whether or n o t ,  I mean, I ' m  s u r e  
t h a t  e v e n t u a l l y  w e  w i l l  have t o  pay the b i l l  f o r  t h e  t r i p s  and whether o r  
n o t  it would--if w e  could combine t h e  t h i n g s  i n  one meeting i s  my only  
thought.  

CITY MANAGER GRANATA: I w a s  going t o  sugges t  i f  you care t o  go t h i s  
r o u t e ,  you may be  a b l e  t o  in t e rv iew them i n  t h e  morning i f  you have your 
meeting a t  9:00 and maybe t h a t  a f t e rnoon ,  keep them h e r e  and l e t  t h e  C i t y  
P u b l i c  S e r v i c e  Board make t h e i r  p r e s e n t a t i o n  i n  f r o n t  of t h e  f i r m  t h a t  
you have s e l e c t e d  and you 'd  save a week o r  so. 

DR. SAN MARTIN: The only t h i n g ,  Sam, is t h a t  w e  may n o t  l i k e  any one 
of t h e  two f i rms  and we may have t o  go . . . .  

CITY MANAGER GRANATA: Y e s ,  I see, b u t  i f  t h a t  occur red ,  t h e n  w e  could 
t e l l  t h e  C i t y  P u b l i c  Se rv ice  t h a t  t h e y ' l l  have t o  come back a f t e rwards .  

MR. WHITE : W e  w i l l  n o t  have t o  pay t h e i r  t r a v e l  accommodations. Once 
w e  h i r e  them then  w e  w i l l .  

MR. PADILLA: W e  w i l l  pay them, d o n ' t  worry. 

MR. BECKMANN: W e ' l l  pay them. 

MR. MORTON: I t h i n k  what C a r l  i s  say ing  i s  b a s i c a l l y - - i t ' s  programmed 
i n t o  t h e  f e e  someplace--into t h e  rate schedule .  Okay, are w e  ready to  
v o t e  on t h e  motion? 

DR. SAN MARTIN : YES. 

MAYOR CHARLES BECKER: Absent. 

REVEREND BLACK : Y e s .  

MR. GLENN LACY: YES. 

MR. MORTON: Y e s .  

MR. BECKMANN: yes .  

MR. PADILLA: Yes. 

MR. MENDOZA: No. 

MRS. COCKRELL: Y e s .  

CITY CLERK: The motion c a r r i e d .  

DR. SAN MARTIN: M r .  Mayor, I ' d  l i k e  f o r  t h e  C i t y  Manager t o  a d v i s e  
t h e  Board of  T r u s t e e s  f o r  t h e  C i t y  P u b l i c  S e r v i c e  Board t h a t  t h i s  a c t i o n  
has  been taken  and t h a t  w e  would l i k e  f o r  them, i f  t hey  so d e s i r e ,  t o  be 
p r e s e n t  when t h e  c o n s u l t a n t s  are in te rv iewed by t h i s  Counci l  and I b e l i e v e  
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t h a t  w e  can work wi th  t h e  C i t y  Publ ic  Service  Board. They have very 
f i n e  people t h e r e .  They have very f i n e  and dedica ted  people who have 
spen t  a l o t  of t h e i r  t i m e  i n  t r y i n g  t o  c a r r y  o u t  the  work t h a t  has been 
e n t r u s t e d  t o  them. I t h i n k ,  pe r sona l ly ,  t h a t  they are some of t h e  
f i n e s t  people w e  have here  i n  t h e  community. I know one of them, speci-  
f i c a l l y ,  M r .  John Newman, has  gone a l l  over t h e  country t r y i n g  t o  l o c a t e  
sources of f u e l  supp l i e s  and I th ink  t h a t  they m e r i t  our  confidence and 
w e  can reach a reasonable s o l u t i o n  t o  t h i s  r a t e  r eques t .  I th ink  they 
should be informed of t h e  a c t i o n  t h a t  t h i s  Council has t aken . . r igh t  away. 

MR. MORTON: Okay, very good. 

MRS. COCKRELL: I c e r t a i n l y  agree t h a t  they should be informed of t h e  
a c t i o n .  I a m  a l i t t l e  b i t  h e s i t a n t  t o  say they should be a p a r t  of t h e  
s e l e c t i o n  of t h e  committee. 

MR. MORTON: No, h e ' s  n o t  saying t h a t .  

MRS. COCKRELL: I see because t h e  main p o i n t  i s ,  of course ,  t o  g e t  
an independent o u t s i d e  informant.  

DR. SAN MARTIN: I c e r t a i n l y  d i d n ' t  i n f e r  o r  imply t h a t  they  should 
he lp  i n  t h e  s e l e c t i o n .  A l l  I s a i d  j u s t  come on down and s i t  down and 
l i s t e n  and t a k e  a look a t  t h e s e  men. 

MR. MORTON: A r e  you saying t h a t  by having them p r e s e n t  t o  where they  
might be aware of what t h e  Counci l ' s  ques t ions  were t h e  consu l t an t s  f i r s t  
hand. This  might be a good form of communication back and f o r t h  between 
t h e  C i t y  Publ ic  Service  o u t l i n e d  a r e a s  of concern. Okay. 

MRS. COCKRELL: I d i d n ' t  want t h e  c o n s u l t a n t  t o  have any misapprehen- 
s i o n  as t o  e x a c t l y  t o  whom they  a r e  respons ib le .  

MR. MORTON: To whom they repor ted?  

DR. SAN MARTIN: They know t o  whom they are respons ib le .  

MR. MORTON: Okay, very good. Again, I ' d  j u s t  l i k e  t o  emphasize and 
second D r .  San Mar t in ' s  remarks t h a t  members of t h a t  Board and more 
s p e c i f i c a l l y ,  M r .  John Newman. I th ink  of a l l  t h e  people who a r e  i n  one 
commission o r  a l l  t h e  commissions o r  Board o r  Council ,  t h a t  t h e  whole 
C i t y  owes a deb t  of g r a t i t u d e ,  it has  t o  be M r .  Newman and t o  h i s  
s p e c i f i c  act i n  looking a t  t h e  r e s e r v o i r s  t h a t  w e  had f o r  t h e  s t o r a g e  of 
o i l  when he came aboard. I t h i n k  w e  had less than  e i g h t  days and as a 
r e s u l t  of h i s  see ing  t h e  problem, w e  have something l i k e  s i x  weeks p lus .  
W e  may owe him a real debt  some co ld  winter  morning here before  t h e  
w i n t e r ' s  over. Okay, i f  w e  can,  A l ,  going back t o  your p o i n t  t h a t  you 
r a i s e d  on two d i f f e r e n t  occasions t h a t  you've been on committees i n  
which f o r  one reason o r  o t h e r  you d i d  not  g e t  proper n o t i c e .  Is t h a t  
what we're saying? 

MR. PADILLA: Not q u i t e ,  M r .  Mayor, I cannot  complain t h a t  I w a s  not  
i n v i t e d  and i n  p len ty  of t i m e  t o  t h e  so-ca l led  f i n a n c i a l  committee. I w a s ,  
by t h e  C i t y  Manager. The subsequent committee--the one t h a t  m e t  l as t  
week--there seems t o  be a breakdown i n  communications t h e r e .  I d i d n ' t  
r ece ive  any n o t i c e  whatsoever of t h e  meeting. I w a s  commenting even be- 
yond t h a t .  I w a s  commenting t o  t h e  e f f e c t  t h a t  I must assume t h a t  t h e  
Mayor has good and s u f f i c i e n t  reason f o r  naming t h e s e  committees. When 
you are on two of them and spend as much t i m e  a s  I do on Council  bus iness  
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i t ' s  a l i t t l e  d i s t r e s s i n g  not  t o  be,  f o r  one reason o r  another ,  no t  t h a t  
anyone meant t o  exclude m e - - I  d i d n ' t  mean t o  imply t h a t  a t  a l l ,  no t  i n  
at tendance a t  these  meetings and on two separa te  i s s u e s  wi th in  a matter  
of a couple of weeks and t o  no t  be ab le  t o  make e i t h e r  one; one because 
there was a breakdown i n  communications; t h e  o the r  because I c a n ' t  he lp  
but  f e e l  t h a t  I kind of wish it had been pos s ib l e  t o  schedule it i n  such 
a way t h a t  t h e  e n t i r e  membership could have been t he r e .  This  i s  what I 'm  
t ry ing  t o  say,  perhaps,  I ' m  t r y ing  t o  say w e  should t r y ,  i f  poss ib le ,  
make a l i t t l e  b i t  more of an e f f o r t  t o  inc lude  a t  least t h e  majori ty of 
t h e  membership of Council committees..... 

MR. MORTON : I wonder i f  w e  could do t h i s . . . .  

MR. PADILLA: And I d o n ' t  mean t h i s  i n  any way t o  be o r  sound c r i t i c a l  
of D r .  San Martin. I apprecia te  t h e  f a c t  t h a t  he d id  do t he  work when 
t he  rest of us couldn ' t  be the re .  I wasn' t  n o t i f i e d .  I don ' t  know why 
the  o the r s  were no t  the re .  But, I would l i k e  a s  much a s  poss ib le  t o  make 
these  meetings when I am i n  the  committees. 

DR. SAN MARTIN: Mr. Mayor, could 1 suggest something. Of course,  
this...we have a committee on Council procedures which could address  it- 
self t o  t h a t  and i n  t he  meantime, I th ink the Ci ty  Clerk, a s  soon a s  the  
committee i s  appointed by t he  Mayor, should take  t he  names down of t h a t  
committee and make su re  t h a t  t he  chairman i s  i n  touch with t he  Ci ty  Clerk 
and through t h e  Ci ty  Clerk,  w e  can advise  t he  o the r  Council members t h a t  
any meetings of t h a t  chairman of t h a t  p a r t i c u l a r  committee can c a l l .  So, 
I f e e l  t h a t  t h a t  would c e r t a i n l y  se rve  u n t i l  t he  committee on Council 
procedures can come up with a better o r  d i f f e r e n t  so lu t i on .  

MR. MORTON : Okay, you r e a l l y  have a two p a r t  motion. A r e  you sug- 
ge s t i ng ,  first of a l l ,  t h a t  t h i s  ques t ion  be r e f e r r e d  t o  t he  committee 
on Council procedures t h a t  Councilwoman Cockrel l  i s  chairman and I be l i eve  
she  has a memorandum ou t  t o  everyone t h a t  we w i l l  have sho r t l y  on th ings  
t h a t  t h i s  committee should address  itself t o .  W e  add t h i s  t o  the  l is t  
and.. . . 
DR. SAN MARTIN: And i n  t he  meantime work-that w e  work through t h e  
Ci ty  Clerk. 

MR. MORTON: Is t h a t  s a t i s f a c t o r y  t o  everyone? 

MR. PADILLA: One o the r  po in t ,  M r .  Mayor, on City Public  Service ,  b u t  
no t  on t h i s  same po in t .  L a s t  week, I read i n  t h e  paper where M r .  John 
Newman made some remarks t o  t h e  p r e s s .  Before I s t a r t ,  t h e  remark on 
t h e  newspaper a r t i c l e ,  I would l i k e  t o  completely endorse what has been 
s a i d  by a couple of members of Council t h a t  I happen t o  th ink t h a t  M r .  
John Newman has worked very hard a s  a member of t h e  Ci ty  Publ ic  Service  
Board, p a r t i c u l a r l y  i n  t h i s  energy crisis and everything else. I ' m  most 
apprec ia t ive  of h i s  e f f o r t s  a t  t h e  Publ ic  Service Board. Now, t h e  news- 
paper a r t i c l e .  I t  had t o  do wi th  t h e  Counci l ' s  recommendation of a 
person t o  se rve  on t h e  Publ ic  Service Board. A s  you know, w e  have a 
vacancy coming up a t  t h e  end of t h i s  month. I t ake  i s s u e  with one po in t  
i n  p a r t i c u l a r .  That i s  a po in t  t h a t ,  r epor ted ly ,  he made during t h i s  
interview. That is t o  t h e  e f f e c t  t h a t  t he  indentures of t h e  Public  
Service Board a r e  set up i n  such a way s o  t h a t  they w i l l  no t  be p o l i t i c a l l y  
inf luenced a t  t h a t  Board i n  the  name of replacements and s o  f o r t h .  I 
would l i k e  t o  say pub l ic ly  and openly t h a t  t he  only thfng t h a t  t h i s  
Council has done i n  terms of recommending someone f o r  t he  Publ ic  Service 
Board i s  t h a t  w e  have done it openly. W e  d i d  it on top  of t h e  t a b l e .  
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We did it with a letter. We signed it and we made it public. I personally 
have knowledge of the previous Council having made a recommendation. The 
previous Council recommended Mr. Tom Berg who is now a member of the 
Public Service Board. It was discussed at the Council and the recommen- 
dation was taken to that Board through Mayor Gatti last year. So, this 
business about, you know, if we're to act very surprised that the Council 
has made a recommendation, someone is kidding himself, because it's been 
done before. The only thing this Council has done is we've done it open- 
ly. 

DR. SAN MARTIN: If I may add, I think that Mr. Padilla has expressed 
himself adequately and I think every word he said is true; and now, all 
I have to do is go back to 1956 when I first served on the Council and 
there is ample evidence that the City Council has always had the privi- 
lege of recommending membership to any of the agencies and specifically 
the ones where we don't have the final appointment. So, I don't feel 
that we are interferring in their prerogative given them by the indenture. 
I think that it is proper that the Council should express its concern 
for inclusion of the entire community in the running of its utilities, 
and Mr. Padilla is correct. It is not the first time that a Council has 
sent a recommendation to City Public Service Board, whether openly or 
behind the scenes but it's been done before. 

MR. MORTON: Very good. Can we get to the agenda? 

CITY MANAGER GRANATA: Yes, sir, just one point. What time do you 
want your meeting next Friday? 9:00 A. M.? 

MR. MORTON: Is that satisfactory to everyone? Okay. 9:00 A. M. 

74-3 - The following Ordinances were read by the Clerk and explained 
by Members of the Administrative Staff, and after consideration, on 
motion made and duly seconded, were each passed and approved by the 
following vote: AYES: Cockrell, San Martin, Black, Lacy, Morton, Beck- 
mann, Padilla, Mendoza; NAYS: None; ABSENT: Becker. 

AN ORDINANCE 43,258 

ACCEPTING THE LOW BID OF LESLIE S. 
HUTTON CONSTRUCTION COMPANY FOR CON- 
STRUCTION OF DIVIDER WALLS IN SWIMMING 
POOL BATHHOUSE AT CONCEPCION PARK; 
AUTHORIZING EXECUTION OF A CONTRACT 
COVERING SAID WORK; AND AUTHORIZING 
PAYMENT OF $3,281.00 TO SAID CONTRACTOR 
OUT OF FUND 1-01, ACCOUNT NO. 09-44-02 
AND $200.00 TO BE USED AS A MISCELLANEOUS 
CONTINGENCY ACCOUNT. 

AN ORDINANCE 43,259 

CONSENTING TO THE ASSIGNMENT OF A LEASE 
AT SAN ANTONIO INTERNATIONAL AIRPORT BY 
TRADEWINDS AVIATION, INC. TO NAYAK AVIATION 
CORPORATION. 
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74-3 - The Clerk read the following Ordinance: 

AN ORDINANCE 43,260 

APPROVING THE ASSIGNMENT OF A LEASEHOLD 
INTEREST AT INTERNATIONAL AIRPORT FROM 
MILLER AVIATION, INC. TO MORTGAGE IN- 
VESTMENT CORPORATION AS SECURITY FOR A 
$150,000.00 LOAN. 

The Ordinahce was explained by Mr. Tom Raffety, Director of 
Aviation, who said that this is a conditional or collateral assignment 
to guaranty a loan of $150,000 from Mortgage Investment Corporation. 
The lease term is for a period of 20 years, beginning in 1968. 

Mr. Padilla and Mr. Reeder questioned the reasons for using 
a lease as collateral for a loan and said that they did not understand 
the deal at all. 

After consideration, Dr. San Martin suggested that the whole 
matter be reviewed by the City Attorney and brought back to the Council 
for consideration next week. Other members of the Council agreed with 
the suggestion and it was withdrawn. 

Later in the meeting Mr. Reeder said: "I talked to Mr. Raffety 
about the thing we had the misunderstanding about and I'm straight on 
the legal aspects of it now and Tom says that there is some urgency in 
getting it passed. I told Tom that I would recommend that the Council 
go over it again. I don't have any legal objections. I understand now 
what he is doing." 

Mr. Raffety again reviewed the situation. He said that Miller 
Aviation has built substantial improvements on the leased area. There 
was a previous lease assignment to guaranty a loan and that loan was 
paid off. This is just another loan in which the lending agency has 
asked for the conditional assignment of the leasehold interest of Miller 
Aviation. Additionally, the loan will be secured by the improvements 
which Miller has placed on the property. If the lending agency should 
ever take over the lease, all of the terms of the lease would still 
apply. Mr. Raffety recommended approval of the Ordinance. 

After consideration, on motion of Mrs. Cockrell, seconded by 
Mr. Beckmann, the Ordinance was passed and approved by the followinq vote: 
AYES: Cockrell, San Martin, Black, Lacy, Morton, Beckmann, Padilla, 
Mendoza; NAYS: None; ABSENT: Becker. 

74-3 - AIRPORT MASTER PLAN 

Mrs. Cockrell asked Mr. Raffety what the Council's last action 
was with regard to the Airport Master Plan. 

Mr. Raffety said that next week he would come to Council for 
authorization for submission of an application for a federal grant for 
the last part of the project. On October 4, 1973, the Council directed 
the staff to proceed with the third phase of the Airport Master Plan at 
the present location of International Airport. He said that the scope 
of work is beinq revised because of new F.A.A. requirements for all 
master plans. The amount of the contract and the amount of the grant 
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w i l l  be  i nc reased .  F e d e r a l  review of t h e  g r a n t  a p p l i c a t i o n  w i l l  r e q u i r e  
70 days  by v a r i o u s  agenc ies .  The g r a n t  o f f e r  f o r  approximately  $92,000 
should  b e  r e c e i v e d  i n  A p r i l .  I t  w i l l  r e q u i r e  7% months t o  complete t h e  
master p l a n  a f t e r  t h a t .  Th i s  should be i n  December, 1974. 

74-3 - The C le rk  r e a d  t h e  fo l lowing  Ordinance and a f t e r  c o n s i d e r a t i o n ,  
on motion of M r .  P a d i l l a ,  seconded by M r .  Beckmann, w a s  passed  and appro- 
ved by t h e  fo l lowing  vote: AYES: C o c k r e l l ,  San Mar t in ,  Black,  Lacy, 
Morton, Beckmann, P a d i l l a ,  Mendoza; NAYS: None; ABSENT: Becker. 

AN ORDINANCE 43,261 

MANIFESTING AN AGREEMENT WITH THE SAN 
ANTONIO SYMPHONY SOCIETY TO AMEND THE 
PRESENT LEASE AGREEMENT FOR LEASE OF 
OFFICE SPACE I N  THE ADMINISTRATION 
BUILDING (BUILDING NO. 302) AT HEMIS- 
FAIR PLAZA SO AS TO INCREASE THE LEASED 
PREMISES BY APPROXIMATELY 200 SQUARE 
FEET, AND INCREASE THE RENTAL PAYMENTS 
TO $410.00 PER MONTH, SAID AMENDMENTS 
EFFECTIVE JANUARY 1, 1974; AND TO EXTEND 
SAID LEASE AGREEMENT FOR AN ADDITIONAL 
TERM OF ONE YEAR, COMMENCING JANUARY 1, 
1974. 

74-3 - The C le rk  r ead  a proposed Ordinance which covered t w o  s e p a r a t e  
leases a t  HemisFair Plaza--one lease w i t h  Regina M. T r o i l o  and one lease 
w i t h  t h e  Second Brigade Corpora t ion .  

M r .  J i m  Gaines,  D i r e c t o r  o f  HemisFair P l a z a ,  s a i d  t h a t  t h e  
Regina T r o i l o  l e a s e  d e a l s  w i t h  a r t s  and c r a f t s .  The b u i l d i n g  has  400 
squa re  f e e t  and it is a one-year lease a t  $25.00 p e r  month w i t h  a 30-day 
c a n c e l l a t i o n  c l a u s e .  

M r .  Gaines s a i d  t h a t  t h e  Second Brigade Corpora t ion  i s  t h e  
C a s a  San Miguel. I t  i s  a f ive -yea r  renewal  of  t h e  lease by Colone l  Harry 
Buerschinger  a t  $225.00 p e r  month. H e  s a i d  t h a t  t h i s  was one of t h e  
HemisFair a t t r a c t i o n s  t h a t  has  remained open s i n c e  then .  H e  po in t ed  o u t  
t h a t  t h i s  i s  a b u i l d i n g  t h a t  has  been d e s i g n a t e d  by t h e  Conservat ion 
S o c i e t y  as being worth p r e s e r v a t i o n .  The l e a s e  i s  f i r m  f o r  f i v e  y e a r s .  

M r .  Morton s a i d  t h a t  it was h i s  unders tanding  t h a t  Colonel  
Buerschinger  i n t ended  t o  make e x t e n s i v e  improvements t o  t h e  b u i l d i n g .  
H e  sugges ted  t h a t  t h e  lease should  i n c o r p o r a t e  a l i m i t a t i o n  as t o  what 
h i s  damages would be  i n  t h e  even t  some HemisFair p l an  might make it 
neces sa ry  t o  c a n c e l  t h i s  l e a s e .  He f e l t  t h a t  t h e  C i t y  should  b e  p ro t ec -  
t e d .  

A f t e r  d i s c u s s i o n ,  o t h e r  Counci l  members agreed  w i t h  M r .  Morton's  
sugges t ion  and asked M r .  Gaines t o  r e n e g o t i a t e  t h e  l e a s e  w i t h  Colone l  
Buerschinger  so t h a t  t h e  C i t y  i s  n o t  exposing i t s e l f  any more than  
neces sa ry  by say ing  t h a t  i n  case t h e  lease is t e rmina t ed  by t h e  C i t y  
p r i o r  t o  t h e  e x p i r a t i o n  of t h e  f i v e  y e a r s  t h a t  o u t s i d e  o f  t h e  damages, h e  
would be  e n t i t l e d  to  f o r  such t e r m i n a t i o n  would be  no more than  t h e  pro- 
rats unamortized s h a r e  of t h e  c a p i t a l  expend i tu re s  he  i s  going  t o  make. 
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The Clerk was instructed to rewrite the Ordinance to cover 
Regina Troilo only. This was done. 

The following Ordinance was read by the Clerk and after con- 
sideration, on motion of Mr. Padilla, seconded by Mr. Padilla, was passed 
and approved by the following vote: AYES: Cockrell, Black, Lacy, Morton, 
Beckmann, Padilla, Mendoza; NAYS: None; ABSENT: Becker, San Martin. 

AN ORDINANCE 43,262 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH REGINA M. TROILO, PROVIDING FOR 
LEASE OF SPACE IN HEMISFAIR PLAZA IN 
BUILDING NO. 214 FOR A ONE YEAR TERM. 

74-3 - The following Ordinances were read by the Clerk and explained 
by Members of the Administrative Staff, and after consideration, on motion 
made and duly seconded, were each passed and approved by the following 
vote: AYES: Cockrell, San Martin, Black, Lacy, Morton, Beckmann, 
Padilla, Mendoza; NAYS: None; ABSENT: Becker. 

AN ORDINANCE 43,263 

MANIFESTING AN AGREEMENT WITH THE SAN 
ANTONIO MANUFACTURERS ASSOCIATION TO 
EXTEND THE CURRENT LEASE AGREEMENT PRO- 
VIDING LEASE OF SPACE IN THE ADMINISTRATION 
BUILDING AT HEMISFAIR PLAZA FOR AN ADDI- 
TIONAL ONE YEAR TERM, COMMENCING JANUARY 
1, 1974; AND PROVIDING THAT THE LEASED 
PREMISES SHALL CONSIST OF 1,000 SQUARE 
FEET, APPROXIMATELY, AND THAT THE RENTAL 
PAID THEREFOR SHALL BE $285.70 PER MONTH; 
AND PROVIDING THAT SAID LEASE AGREEMENT 
SHALL BE CANCELLABLE AT EITHER PARTY'S 
SOLE OPTION UPON THE GIVING OF 90 DAYS' 
WRITTEN NOTICE. 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH HILL COUNTRY WATER WORKS COMPANY 
PROVIDING FOR USE OF CERTAIN OF SAID 
COMPANY'S REAL PROPERTY IN CONNECTION 
WITH THE SAPD RADIO COMMUNICATION SYSTEM 
FOR A FIVE YEAR TERM, WITH THE CITY TO 
PAY THE CONSIDERATION OF $50.00 PER 
MONTH; AND AUTHORIZING PAYMENT OF SAID 
CONSIDERATION. 

AN ORDINANCE 43,265 
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APPROPRIATING THE SUM OF $8,800.00 OUT 
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Y83-X ( S I X  MILE CREEK) AND THE 24TH 
STREET IMPROVEMENT PROJECTS; AND 
ACCEPTING THE DEDICATION OF VARIOUS 
EASEMENTS TO BE USED I N  CONNECTION 
WITH THE STORM DRAINAGE 183-X ( S I X  
MILE CREEK), SALAD0 CREEK SEWER EX- 
TENSION AND THUNDERBIRD HILLS SANITARY 
SEWER OUTFALL PROJECTS, AND THE LAREDO 
AND SAN MARCOS STREETS SIDEWALK EASE- 
MENT PROJECT. 

AN ORDINANCE 4 3 , 2 6 6  

CLOSING AND ABANDONING PORTIONS OF SAN 
LUIS ,  SAN JACINTO AND LAS MORAS STREETS, 
AND.FITE ALLEY I N  NEW CITY BLOCKS 2 3 7 6 ,  
2 3 7 7 ,  2 4 0 5  AND 2 4 0 6 ,  AND AUTHORIZING A 
QUITCLAIM DEED TO SAN ANTONIO INDEPENDENT 
SCHOOL DISTRICT FOR THE CONSIDERATION OF 
$1 .00 .  

7 4 - 3  - T h e  C l e r k  read the  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 3 , 2 6 7  

AUTHORIZING A ONE YEAR LEASE OF APPROXI- 
MATELY 5 2 4  ACRES OF CITY-OWNED LAND TO 
E .  G. ASHLEY, FOR FARMING AND GRAZING 
PURPOSES FOR A CONSIDERATION OF $ 2 , 8 8 2 . 0 0 .  

T h e  O r d i n a n c e  w a s  explained by M r .  W. S. C l a r k ,  L a n d  D i v i s i o n  
C h i e f ,  w h o  sa id  t h a t  t h i s  i s  a r e n e w a l  of t h i s  lease for the  property 
w h i c h  t h e  C i t y  purchased las t  year adjacent t o  Mitchell  L a k e .  

M r .  P a d i l l a  questioned t h e  lease rate s ince  t h e  C i t y  paid a 
large s u m  of m o n e y  for  it. 

M r .  C l a r k  explained t h a t  this land w a s  purchased as an in -  
vestment and for  f u t u r e  use by the C i t y .  H a v i n g  s o m e o n e  use  it for 
grazing assures t h a t  fences w i l l  be m a i n t a i n e d  and t h a t  there w i l l  be 
control. I t  w o u l d  not  be practical t o  advertise for  bids on leases 
because only t h e  persons nearby w o u l d  be interested a n y w a y .  

A f t e r  consideration, on m o t i o n  of D r .  San Mart in ,  seconded by 
M r .  B e c k m a n n ,  the O r d i n a n c e  w a s  passed and approved by the f o l l o w i n g  
vote: AYES: C o c k r e l l ,  San Martin, B l a c k ,  L a c y ,  Morton, B e c k m a n n ,  
P a d i l l a ,  Mendoza; NAYS: N o n e ;  ABSENT: B e c k e r .  

CITIZENS TO BE HEARD 

MRS. FRANCES LEVENSON 

M r s .  F r a n c e s  L e v e n s o n  said t h a t  she w a s  concerned t h a t  legal  
steps aga ins t  C o a s t a l  States are no t  being pursued. She read excerpts 
f r o m  several legal r u l i n g s  concerning contracts and urged t h a t  the  C i t y  
prosecure i ts  s u i t  a l l  possible. 
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M r .  P a d i l l a  explained t h e  r o l e  of t h e  Texas Railroad Com- 
mission i n  t h e  cu r r en t  energy problems. 

M r s .  Cockrell  reviewed f o r  Mrs. Levenson t he  ac t i ons  which 
already have been taken by t h e  City Publ ic  Service Board. Up t o  now 
the  main e f f o r t  has been t o  obta in  gas f o r  t h e  City.  Sometime i n  t h e  
fu tu r e  t he  Ci ty  w i l l  seek damages. 

MR. J O E  H .  FLORES 

M r .  Joe  H.  F lores ,  1209 S. Colorado, spoke a s  a  representa- 
t i v e  of h i s  neighborhood, asking t h a t  someone be s t a t i oned  a t  t he  
i n t e r s ec t i on  of Brazos and Colima S t r e e t s  t o  d i r e c t  t r a f f i c  a t  t h e  
peak hours. There i s  a school t he r e  and t r a f f i c  is  extremely heavy. 
H e  s a i d  t he r e  i s  a t r a f f i c  l i g h t  one block away which r e l ea se s  a  flood 
of c a r s  bumper t o  bumper. A policeman s ta t ioned  t h e r e  from 7 t o  8 A.M. 
would r e l i e v e  t h e  problem. 

Ci ty  Manager Granata s a i d  t h a t  he would have Chief Peters 
and M r .  Stewart Fischer i n v e s t i g a t e  t h i s  s i t u a t i o n  and resolve  it. 

SAN PEDRO PEDESTRIAN OVERPASS 

M i s s  Sus ie  Kelley, 1 2 1  Fleetwood, a s tuden t  of Churchi l l  High 
School, appeared before t he  Council with s eve ra l  schoolmates. She pre- 
sented a  p e t i t i o n  request ing t h a t  an overhead pedes t r ian  cross ing be 
b u i l t  over San Pedro Avenue between North S t a r  Mall and Centra l  Park 
Mall. 

M r .  P a d i l l a  agreed with M i s s  Kel ly ' s  summation of t he  dan- 
gerous t r a f f i c  s i t u a t i o n  a t  t h i s  loca t ion  and suggested t h a t  t he  Council 
ask t h e  Ci ty  Manager and h i s  s t a f f  t o  study t h e  problems not  only a t  
San Pedro and Loop 410 but  a l s o  a t  Blanco Road and McCullough Avenue 
and to  bring a  recommendation t o  t h e  Council. 

Ci ty  Manager Granata s a i d  t h a t  M r .  Fischer  i s  working c lo se ly  
with M r .  L i t t on  of t h e  Highway Department and w i l l  d i scuss  t h i s  with 
him. A r epo r t  w i l l  be made and a copy s e n t  t o  M i s s  Kelly. 

M r .  Stewart F ischer ,  Direc tor  of T r a f f i c  and Transportat ion,  
s a i d  t h a t  he guessed t h a t  a  br idge of t h i s  type would cos t  about 
$200,000. H e  doubted i f  t h e  StateeHighway Department could p a r t i c i p a t e  
i n  it. The experience i n  e i t h e r  loca t ion  has been t h a t  these  s t ruc -  
t u r e s  have been b u i l t  but  no one uses them. 

Mrs. Cockrel l  suggested t h a t  perhaps the  two malls might 
p a r t i c i p a t e .  

C i ty  Manager Granata s a i d  t h a t  he d id  no t  th ink t h i s  would 
be t h e  f i n a l  so lu t ion .  H e  s a i d  t h a t  it could be included i n  t h e  next 
revenue sharing l ist  of p r i o r i t i e s .  

MRS. M I N N I E  TRADER 

Councilman P a d i l l a  s a i d  t h a t  Mrs. Minnie Trader contacted him 
seve ra l  t i m e s  regarding property she owns a t  109  Lindel l .  Several  
years  ago, she gave her  consent f o r  t h e  Ci ty  t o  demolish a  burned-out 
bui ld ing on t he  property.  She claims t h a t  t h e  Ci ty  went beyond what 
was authorized and damaged her  property.  
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Mrs. Trader  s a i d  t h a t  s h e  had given t h e  C i t y  permission t o  
demolish a bu i ld ing  a t  109 L inde l l .  She s a i d  t h a t  s h e  s igned a paper 
i n  t h e  C i t y  At to rney ' s  o f f i c e  b u t  d i d  n o t  f u l l y  understand what s h e  
w a s  s ign ing .  She claimed t h a t  t h e  C i t y  crews t o r e  down a c a r p o r t ,  
fence ,  shrubs  and a fence.  On ques t ion ing ,  s h e  es t imated  t h e  damage 
to  be  $5,000. 

M r .  J ake  Ta l l ey ,  A s s i s t a n t  C i t y  Attorney,  reviewed t h e  f a c t s  
i n  t h e  case and gave t h e  Council  a chronologica l  list of even t s  t h a t  
have occurred i n  connect ion wi th  t h i s  claim. H e  s a i d  t h a t  as f a r  as he 
knew, t h e  C i t y  crews performed a s  d i r e c t e d .  They used a bu l ldoze r  and 
i n  so doing may have p u l l e d  up water and sewer l i n e s  a c c i d e n t a l l y .  H e  
p resented  snapshots  of  t h e  p rope r ty  and desc r ibed  it be fo re  and a f t e r  
it w a s  c l ea red .  

C i t y  Attorney Reeder s a i d  t h a t  he has  t a l k e d  w i t h  M r s .  Trader  
twice and has  been unable t o  g e t  a f i rm commitment of what h e r  claim 
is .  

M r .  Morton suggested t h a t  M r s .  Trader  work wi th  t h e  C i t y  
Attorney and o t h e r  s t a f f  and t r y  t o  r e s o l v e  t h e  matter and then  r e p o r t  
back t o  t h e  Council  i n  t w o  weeks. 

74-3 - A t  t h i s  p o i n t  i n  t h e  meeting,  t h e r e  w a s  a five-minute recess. 

74-3 - The fol lowing Ordinances were read  by t h e  Clerk and explained 
by Members of  t h e  Adminis t ra t ive  S t a f f  and a f t e r  c o n s i d e r a t i o n ,  on motion 
made and du ly  seconded, w e r e  each passed and approved by t h e  fol lowing 
vote:  AYES: Cockre l l ,  Black, Morton, Beckmann, P a d i l l a ;  NAYS: None; 
ABSENT: San Mart in ,  Becker, Lacy, Mendoza. 

I AN ORDINANCE 43,268 

CLOSING AND ABANDONING A PORTION OF 
THE PRESENT STOCKMAN DRIVE AND A CUL- 
DE-SAC I N  NEW CITY BLOCK 16421, AND 
AUTHORIZING A QUITCLAIM DEED TO RANCH- 
LAND HILLS VENTURE FOR THE CONSIDERATION 
OF $1.00. 

AN ORDINANCE 43,269 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH THE STATE HIGHWAY DEPARTMENT PER- 
T A I N I N G  TO TRAFFIC SIGNALS AT THE 
INTFRCHANGE OF MARBACH ROAD AND LOOP 
410. 

AN ORDINANCE 43,270 

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH THE U. S. C I V I L  SERVICE COMMISSION, 
PROVIDING FOR AN EMPLOYEE OF THE CITY 
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OF SAN ANTONIO TO BE ASSIGNED TO 
SAID COMMISSION I N  DALLAS FOR A 
PERIOD OF SIX MONTHS UNDER THE 
TERMS OF THE INTERGOVERNMENTAL 
PERSONNEL ACT, WITH THE CITY OF 
SAN ANTONIO TO BE REIMBURSED FOR 
ALL PAY AND ALLOWANCES OF SAID 
EMPLOYEE WHILE I N  THIS PROGRAM. 

74-3 - The Clerk read t h e  following Ordinance: 

AN ORDINANCE 43,271 

AUTHORIZING PAYMENT OF $22,434.21 TO 
THE ALAMO AREA COUNCIL OF GOVERNMENTS, 
CONSTITUTING THE CITY'S MEMBERSHIP DUES 
FOR THE CALENDAR YEAR 1974. 

The Ordinance was explained by M r .  C a r l  White, Finance Director, 
who s a i d  t h a t  t h e  annual dues are c a l c u l a t e d  on a p e r  c a p i t a  b a s i s  of 
t h r e e  c e n t s  p e r  c a p i t a .  I t  is based on the Planning Department estimate 
of January 1st of 747,807 populat ion.  

Mrs. Cockre l l  d i s t r i b u t e d  a p r i n t e d  summary of services o f f e r e d  
by t h e  Alamo A r e a  Council  of Governments. She s a i d  t h a t  s e v e r a l  Council 
members have never had a f u l l  b r i e f i n g  on AACOG and s h e  f e l t  t h a t  such 
a b r i e f i n g  would be h e l p f u l  s i n c e  t h e  C i t y  bea r s  a s u b s t a n t i a l  p a r t  of 
t h e  cost f o r  i t s  opera t ion .  She extended a s tanding  i n v i t a t i o n  f o r  a l l  

' 

Council members t o  a t t e n d  any of  t h e  meetings. She recommended adoption 
of  t h e  Ordinance. 

M r .  P a d i l l a  s a i d  t h a t  he had a number of ques t ions  concerning 
AACOG and would welcome t h e  b r i e f i n g  suggested by Mrs. Cockrel l .  

A f t e r  a p o l l  of t h e  Council members, it w a s  decided t o  have 
a capsule  p r e s e n t a t i o n  a t  a f u t u r e  "B" sess ion .  

A f t e r  cons ide ra t ion ,  on motion of Mrs. Cockre l l ,  seconded by 
M r .  Mendoza, t h e  Ordinance w a s  passed and approved by t h e  fol lowing vote: 
AYES: Cockre l l ,  Black, Lacy, Morton, Beckmann, P a d i l l a ,  Mendoza; NAYS: 
None; ABSENT: San Martin, Becker. 

74-3 - The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 43,272 

ACCEPTING THE PROPOSAL OF CHAPARRAL 
TRAVEL OF SAN ANTONIO TO FURNISH THE 
CITY WITH LIMOUSINE SERVICE AT INTER- 
NATIONAL AIRPORT FOR A PERIOD OF 5 
YEARS. 

The following conversa t ion  took place:  
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MR. JOHN BROOKS: This morning we are bringing back to the Council 
for consideration the proposals for the limousine service at Inter- 
national Airport. Two weeks ago, the item was presented and additional 
information was asked for by Council. In your packet, a tabulation of 
the questions asked by Council was provided. Real briefly, I'd like to 
go through these items that Council asked for additional information. 
The first item--the term of contract--this was called for in the speci- 
fications, five years. Both bidders complied. Payment to the City was 
also requested in the specs as ten percent of all revenues, both bidders 
complied. Fares to be charged; this was a pre-set rate--one way fare-- 
$2.00 with no additional fare or service charge. Both bidders complied. 
Bonds and insurance--both bidders complied. Type and quantity of vehi- 
cles providing basic service--the company submitting a bid for Chaparral 
Travel said they were going to provide a minimum for basic service of 
three 1974 Checker nine-passenger limousines. The Yellow Cab Company 
said that they were going to provide new 1933 Checker nine-passenger 
limousines with a minimum of four or five for the basic service. Type 
and quantity of vehicles providing reserve and back-up service--Chaparral 
indicated that they would provide sufficient 1974 twelve-passenger Ford 
vans or mini-buses. Yellow Cab said that they would provide two 1972 
Dodge Polaras in addition to these two Dodge Polaras, which has already 
painted the limousine colors late model six-passenger Dodge and Plymouth 
on call. Maintenance facilities--Chaparral is going to contract with 
Tom Benson Chevrolet for repairs of their Checker vehicles as Tom Benson 
is the local Checker dealer. Yellow Cab Company has their own maintenance 
facilities operated 24 hours per day built new in 1968. The fuel capa- 
bilities--both bidders contend at the present time they have contractural 
commitments for fuel. The replacement schedule of the vehicles--Chaparral 
indicates that they would replace the vehicles on 48 month basis, Yellow 
Cab establishes a 30-month replacement schedule. Arrival and departure 
time for daylight hours--Chaparral from 6:00 A. M. to 8:30 P. M. on 30 
minute intervals; Yellow Cab--5:25 A. M. to 9:00 P. M. each 30 minutes. 
On night, the proposal submitted by Chaparral did not indicate any night 
service. Yellow Cab says from 10:OO P. M. to 6:00 A.  M. on call from 
the hotel or the passengers at the airport. Operating experiences-- 
Chaparral indicated 14 years experience in passenger service; Yellow Cab- 
20 years in the airport limousine service, 27 years in the taxi service. 
The financial capabilities--both bidders complied. This was all in the 
additional questions asked for by Council. Both bidders are in the 
audience and prepared to address the Council on further information. 

MR. ALVIN PADILLA: ~ r .  Mayor, may I? Mr. Brooks, I received a letter 
a few days ago and perhaps, I did not bring a copy of it with me, perhaps 
staff has a copy of it from Don's Ambulance Service. I was going to ask 
you if these proposals were solicited in an entirely public manner be- 
cause they--I'm trying to recall exactly what Don's Ambulance said but 
I think one of their points was that they were not, although they are 
presently or have in the past operated limousine service from the airport. 
I think that one of their allegations was that they did not get an oppor- 
tunity or were not notified that the City was soliciting these proposals. 

MR. BROOKS: Mr. Padilla, your question in two parts. Number one, 
it was handled in our usual advertising manner. In direct response to 
Don's request, they are not looking and do not want to bid on this type 
of limousine service. What they would like to do is have the City Council 
pass an exclusive contract for their executive limousine service, which 
means if someone from the airport would come in and desire a private 
automobile, chauffeured automobile, at $5.00 to $20, that they would have 
this exclusive service available. They've been operating this service 
for a number of years. You can go to Hertz, Avis or anyone and rent a 
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Mark I V  o r  Cad i l l ac  o r  whatever. They were confused a t  t h e  t i m e  and 
M r .  Jack S i m s ,  t h e i r  a t t o r n e y ,  w e  were d i scuss ing  with him and he is 
n o t  pursuing t h i s  matter toward t h i s  type of c o n t r a c t .  They 're  no t  
looking f o r  t h i s  type of bus iness ,  nor do they want t o  b id  on it. 

MR. PADILLA: Thank you. 

MAYOR PRO-TEM CLIFF MORTON: Very good. Okay, what i s  t h e  Counci l ' s  
p l easure  as f a r  as hear ing  from e i t h e r  o r  both of t h e  two competi tors .  
Would w e  l i k e  t o  ques t ion  them i n  any way? W e ' l l  hear  from them. 

MR. BROOKS: M r .  Mayor, I be l i eve  M r .  Godfrey from Chaparral  would 
l i k e  t o  address  t h e  Council.  

MR. PADILLA: I ' d  l i k e  t o  ask M r .  Brooks j u s t  one ques t ion  because it 
has been something t h a t  was r a i s e d  by s e v e r a l  people who contac ted  m e .  
Since I r a i s e d  t h e  ques t ions  a couple of weeks ago about l imousine s e r v i c e ,  
I received s e v e r a l  p ieces  of mail .  John, who from t h e  C i t y  s t a f f ,  w i l l  
be charged with t h e  r e s p o n s i b i l i t y  of seeing t o  it t h a t  t h e  schedules  
a r e  l i v e d  up to?  One of t h e  complaints I had was t h a t  when you a r r i v e  
a t  t h e  a i r p o r t  i f  t h e r e  is n o t  a load ,  t h e  l imousine w i l l  no t  go and i f  
you ca l l  a t  n i g h t  t h e  l imousine w i l l  n o t  come and s o  f o r t h .  Now, I do 
n o t  know, I a m  no t  commenting a s  t o  t h e  accuracy o r  t h e  lack  of  accuracy 
of t h e s e  complaints but  I would l i k e  t o  know t h a t  t h e  C i t y  is going t o  
have someone assigned with t h e  r e s p o n s i b i l i t y  of see ing  t o  it t h a t  t h e s e  
schedules  are complied with.  

MR. BROOKS: T h a t ' s  t h e  purpose of t h e  c o n t r a c t ,  M r .  P a d i l l a ,  and the  
Aviation Department w i l l  r i d e  herd over the  c o n t r a c t  t o  see t h a t  t h e  
terms a r e  f u l f i l l e d .  

MR. PADILLA: Thank you. 

MR. MORTON: Okay, M r .  Godfrey, would you l i k e  t o  address  t h e  Council? 

MR. SAM GODFREY: Thank you, M r .  Mayor. I ' m  Sam Godfrey and I appre- 
ciate t h e  oppor tuni ty  of coming back before  you. I would j u s t  l i k e  t o  
b r i e f l y  c l a r i f y  a couple of p o i n t s ,  i f  I may. I n  regards  t o  t h e  length  
of s e r v i c e  a v e h i c l e  would be opera ted ,  t h e  number of years  t h a t  it w i l l  
be used, a s  you know t h e  Checker automobile i s  a c a r  t h a t  is designed 
very much along t h e  l i n e s  of a Volkswagen. I t  d o e s n ' t  change i n  appear- 
ance very o f t e n .  The IRS al lows a f a i r l y  r ap id  deprec ia t ion  of  t h i s  
type of c a r  and the  IRS says  t h a t  it can be t o t a l l y  deprec ia ted  and re- 
placed on a t h r e e  yea r  b a s i s .  So when I mentioned i n  l i g h t  of j u s t  good 
bus iness  judgement, I th ink  t h a t  with t h i s  type  of  d e a l  you c a n ' t  a r b i -  
t r a r i l y  say w e  w i l l  g e t  r i d  of t h e  c a r  i n  two yea r s  o r  t h r e e  yea r s  t i m e .  
I t  depends on i ts  s e r v i c e  c a p a b i l i t y  and i t s  appearance and you have our 
assurance t h a t  those--that it w i l l  be i n  top-notch appearance a t  a l l  t i m e s .  

One o t h e r  p o i n t  t h a t  I would l i k e  t o  aga in  c l a r i f y  i n  regard  
t o  service. A t  t h e  t i m e  w e  rendered our  proposa ls ,  I d i d  s o  a f t e r  v i s i t -  
i n g  with some of t h e s e  a i r l i n e  o f f i c i a l s  i n  San Antonio and using t h e i r  
comments of p o s s i b l e  scheduled changes t h a t  might be coming about i n  
l i g h t  of t h e  f u e l  crisis and o t h e r  th ings .  I suggested a schedule t h a t  
a l lows them opera t ion  of approximately 5:30 o ' c l o c k  i n  t h e  morninq u n t i l  
approximately 9:00 o ' c l o c k  a t  n i g h t  with this i n  mind ard stated that t h  pm- 
posa l  t h a t  t h i s  was s u b j e c t  t o  being changed a t  anytime, t h a t  t h e  f l i g h t  
p a t t e r n s  i n  and o u t  of t h e  C i t y  should change. And i f  w e  have an i n v e s t -  
ment t o  amort ize,  you can be c e r t a i n  t h a t  w e  w i l l  use good bus iness  t o  
g e t  t h a t  t o  make t h a t  amor t iza t ion  and provide t h e  s e r v i c e s  a t  t h e  t i m e  
it needs t o  be provided. From 1:00 A. M. i n  t h e  morning u n t i l  s i x  o 'c lock  
I might s t and  cor rec ted  by a few minutes,  t h e r e  i s  no scheduled commer- 
c ia l  t r a f f i c  i n t o  o r  o u t  of the  a i r p o r t .  I th ink  t h a t  t h e r e  i s  some 
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confusion t h e r e  on being ava i l ab l e  24  hours a day and t h a t  i s  w e l l  and 
good, bu t  t he  f a c t  is t h a t  over a period of t i m e  t he r e  would be no need 
f o r  t h a t  because of t h e  p resen t  schedule. Again, I have no secrets about 
what w e  want t o  do. I simply s a id  two weeks ago t h a t  I would l i k e  t o  
t ake  t h i s  s e rv i ce  and use it a s  a s a l e s  t o o l  f o r  t he  City and t o  make it 
something t h a t  t he  City could be proud of and something t h a t  would be 
r e a d i l y  acceptable,  accepted by t he  v i s i t o r s  coming i n  and ou t  of San 
Antonio, and I f e e l  t h a t  t h i s  is  an opportunity t o  have a cap t ive  audience 
f o r  a s h o r t  period of time. W e  have s o  much t o  o f f e r  t h a t  could be done 
i n  t h e  way of upgrading t h a t  fac i l i ty- -uniquely  pain ted  automobiles, 
d r i v e r s  t h a t  would a t  a l l  t i m e s  be i n  uniform. They would be w e l l  aware 
of some of t h e  bas ic  h igh l i gh t s  of our City and know more than j u s t  between 
t he  a i r p o r t  and downtown t h a t  we would provide t o  each passenger a 
v i s i t o r ' s  guide t o  t he  Ci ty .  We'd provide a l s o  a l i t t l e  two-fold p r in t ed  
form t h a t  would l i s t  some bas ic  f a c t s  about San Antonio, some th ings  
about t h e  Ci ty  Council, some th ings  about t h e  San Antonio Chamber, some 
th ings  about major banking f a c i l i t i e s  i n  t a r n ,  th ings  t h a t  business people 
might f ind  u se fu l  while t hey ' r e  here  t o  keep i n  t h e i r  coa t  pocket,  a i r -  
l i n e  rese rva t ions  numbers f o r  a l l  t h e  c a r r i e r s  and h o t e l  telephone numbers, 
th ings  t h a t  could be r e a d i l y  ava i l ab le .  

Also, t h a t  w e  would pu t  i n t o  each veh ic le  a t ape  deck, a common 
i n s t a l l a t i o n  a l o t  of people use today bu t  a t ape  deck t h a t  would use a 
p rofess iona l ly  recorded voice t h a t  would be about two minutes i n  dura t ion ,  
both i n  English and i n  Spanish t h a t  would simply say on behalf of t h e  Ci ty  
of San Antonio, we'd l i k e  t o  welcome you t o  our unique c i t y .  To g e t  
across  t he  idea  t h a t  w e ' r e  glad t h e y ' r e  here ,  we're glad they came, going 
not  i n t o  any d e t a i l  a t  a l l  bu t  j u s t  t o  reassure  them t h a t  t he  Ci ty  is 
ava i l ab l e  t o  he lp  them with anything t h a t  they might de s i r e .  The same 
could be done on t h e  r e tu rn  run t o  t he  a i r p o r t  from t h e  downtown area ,  
another  s h o r t  two-minute message saying "Thank you, we're g lad  you came". 
Again, my s t rong appeal i s  j u s t  based on a good s a l e s  e f f o r t  and t o  
back t h a t  up under a l l  t e r m s  of t he  con t r ac t  t o  be assured t h a t  t h e  ser- 
v ices  provided a s  spec i f i ed  and t h a t  it be done i n  a competent and pro- 
f e s s iona l  manner a t  a l l  t i m e s .  

In  c los ing ,  I have a letter here dated January 9 ,  which was 
addressed t o  Mayor Becker from A r t  Abbott, t h e  San Antonio Hotel Associa- 
t i o n  Pres ident ,  and i n  t he  le t ter  which you might have a copy o f ,  he 
ind ica ted  t h a t  t h e  Hotel Association i s  very pleased indeed t h a t  t h e  
Council i s  going t o  e n t e r t a i n  t he  idea  of making some change i n  t he  ser- 
v i ce  and pu t t i ng  t h e  s e rv i ce  under con t r ac t  s o  t h a t  they would b e t t e r  
know what t o  a n t i c i p a t e  and where they might s tand i n  r e l a t i o n  t o  t e l l i n g  
t h e i r  gues ts  t h a t  t h i s  i s  a dependable operat ion.  It  does opera te  on a 
30-minute schedule and t h a t  type of th ing.  H e  went ahead t o  po in t  ou t ,  
M r .  Abbott d i d ,  t h a t  t he r e  has been some problems i n  t he  p a s t  and he 
f e l t  t h a t  some type of change was c e r t a i n l y  i n  order .  In  c los ing ,  one 
o the r  thing.  I brought along a rendering of a suggested vehic le  appear- 
ance t h a t  again  makes it a l i t t l e  b i t  s t r i k i n g  and d i f f e r e n t  i n  design.  
You'l l  no t i ce  t h a t  w e  t r i e d  t o  coordinate  it along t h e  l i n e s  of t h e  
veh ic le  i n  appearance of using t h e  bas ic  co lo r s  of red, white and blue 
and t he  uniforms of t he  same design. These uniforms would be...welre no t  
proposing a t  t h i s  r a t e  t h a t  w e  tailor-make our uniforms f o r  a l l  d r i v e r s ,  
t h a t  they be jumpsuits v a r i e t y  t h a t  ba s i ca l l y  t h r ee  s i z e s  would f i t  a l l  
bu t  it would lend an appearance of a l i t t l e  more professional ism i n  t h e  
operat ion.  

Again, I apprecia te  t h e  opportuni ty of coming back before you. 
I think a s  M r .  Brooks indica ted  t h i s ,  probably on t he  bas ic  po in t s  of t h e  
con t r ac t ,  t he r e  i s  very l i t t l e  disagreement o r  very l i t t l e  ques t ion  about 
e i t h e r  of t h e  company" a b i l i t y  t o  perform. Also, I ' d  l i k e  t o  say t h a t  
i n  t h i s  period of negot ia t ing  and turning i n  our proposal t h a t  M r .  Raffety 
has extended every courtesy of h i s  o f f i c e  and f o r  t h a t  I ' m  very apprecia- 
t i v e .  Thank you. 
January 17, 1974 -22- 
e l  



MR. MORTON: Thank you. Anyone have any questions? 

MR. BROOKS: M r .  Mayor, M r .  F isher  of Yellow Cab is a l s o  i n  t he  
audience. 

MR. MORTON: Okay. Very good. 

MR. J I M  FISHER: I ' m  J i m  F isher  with Yellow Cab Company and y o u ' l l  have 
t o  excuse m e ,  I ' m  a f r a i d  I ' m  coming down with t h e  f l u  o r  something. I 
received t h i s  bid proposal app l ica t ion  i n  the  mail  from t h e  City f o r  t h i s  
limousine s e rv i ce  a t  the a i r p o r t .  They set ou t  t h e  guidel ines  f o r  t h e  
purpose of t h i s  s e rv i ce  and when I submitted my b id ,  I went along with 
t h e i r  reques t  a s  b e s t  I could i n  accordance with t he  guidel ines  t h a t  they 
had set ou t  and I r e a l l y  d i d n ' t  add anything o ther  than what they had re- 
quested. The only th ing t h a t  I have done i n  t he  meantime, I have checked 
with t he  Chamber of Commerce and we're t o  work ou t  a  d e a l  where they w i l l  
fu rn i sh  various l i t t l e  pamphlets and maps of t he  Ci ty  t o  h igh l i gh t  p laces  
of t h e  downtown a r ea  and I c e r t a i n l y  would put  a  holder  i n  t he  limousine 
and have these  ava i l ab l e  f o r  t h e  people. I know a  l o t  of these  people 
t h a t  come i n  a r e  business people, t h e y ' r e  no t  coming here f o r  anything 
f o r  enter tainment ,  I apprecia te  t h a t .  I do know t h a t  during t he  conven- 
t i o n  t i m e s  and such a s  t h a t ,  why they may have some t i m e  t o  v i s i t  these  
places but  a  l o t  of these  people t h a t  w e  c a r ry ,  they f l y  because of t he  
time element and c e r t a i n l y  when they come i n  they don ' t  have t i m e  f o r  
a l l  t h i s  entertainment. .but w e  w i l l  make it ava i l ab l e  f o r  them i f  they 
l i k e .  And a c t u a l l y ,  a l l  I ' m  submit t ing t o  you is t ry ing  t o  go along with 
t he  guidel ines  t h a t  you had set ou t  and do my b e s t  a s  f a r  a s  t h a t  p a r t  
is  concerned. I ta lked with some of t he  a i r l i n e  o f f i c i a l s .  They have 
made a  few o the r  small  suggest ions,  minor changes i n  t h e i r  end of it ou t  
t he r e  some of t he  th ings  they 'd  l i k e  and c e r t a i n l y  I went along with them 
on handling t h e i r  passengers.  I ' m  t a l k ing  about t i m e  schedules and such. 
I ' v e  always worked with M r .  Raffety and any of t h e  o the r . . . a l l  of t h e  
o the r  a i r l i n e s ,  and t r i e d  t o  m e e t  t h e i r  reques ts .  Maybe sometimes it 
doesn ' t  appear t h a t  way t o  you, I don ' t  know, but  I have . . . i t  i s  a  l i t t le  
b i t  of a  problem sometime on t h e  labor  end of it ...y ou don ' t  g e t  every- 
th ing t h a t  you want a t  every po in t  bu t  a t  t h e  same t i m e ,  I f e e l  t h a t  we 
can do t he  job and you set  out  t he  guidel ines  and w e  in tend  t o  obey and 
go r i g h t  along with it and cooperate  100 percent .  

MR. MORTON: Okay, M r .  F i sher ,  I think w e  have given M r .  Godfrey e x t r a  
t i m e  here perhaps t o  e labora te  on h i s  b id .  You i n  a  sense have done t h i s .  
Do you have anything else you'd l i k e  t o  add a s  f a r  a s  any add i t i ona l  ser- 
v ices  t h a t  you might be providing? 

MR. FISHER: No, not  o the r  than what I have men t i~ned .  

MR. PADILLA: Mr. Mayor. M r .  F i sher ,  may I take  a  moment of your 
t i m e ,  s i r ?  M r .  Mayor, about two weeks ago, I was somewhat c r i t i c a l  of t he  
cab companies and t h e i r  opera t ion  here and I ' d  l i k e  t o  be very c a r e f u l  
t h a t  I say t o  a  man f ace  t o  face  anything I say when h e ' s  absent.  I was 
c r i t i c a l  of t h e  maintenance of many cabs and I might say I d i d n ' t  cri t i-  
c i z e  Yellow Cabs. I c r i t i c i z e d  t a x i  s e rv i ce ,  which would necessa r i ly  
inc lude  Yellow Cab a s  w e l l  a s  t he  o the r  companies. The r e p a i r  of veh ic les ,  
of t a x i s  i n  genera l ,  i n  my opinion and I use them q u i t e  f requent ly  when 
I come i n t o  t h e  a i r p o r t ,  is no t  good. I commented about t h e  c l ean l i ne s s  
of t h e  cabs. There a r e  always cabs t he r e  s o  t h e  s e rv i ce  i s  a l l  r i g h t  bu t  
t he  maintenance leaves  something t o  be des i red  i n  many cases .  I ' v e  ridden 
i n  cars where t he  t ransmission was popping o u t  of gear  and where t he  f r o n t  
end was j u s t  shaking a l l  over t h e  p lace  and I might say t h a t  the  po in t s  
have been emphasized by people i n  t he  h o t e l  business here i n  San Antonio. 
Many of them have talked t o  m e  and t hey ' r e  no t  impressed with t he  t a x i s ,  
t h e  c l ean l i ne s s  and maintenance of them, s p e c i f i c a l l y .  I j u s t  wanted t o  
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repeat those comments during your presence because I did make them about 
two weeks ago and I hope that you and all the other gentlemen that 
operate taxis in San Antonio will consider the remarks and determine the 
validity of them and take the necessary action if any action is warranted. 

MR. FISHER: We will. 

MR. PADILLA: Thank you, sir. 

MR. MORTON: Mrs. Coekrell. 

MRS. LILA COCKRELL: I wanted to ask...what would be the general 
appearance of the limousine insofar as color or any particular appearance 
and also do you have any plans for your drivers to wear any distinctive 
types of uniforms? 

MR. FISHER: First, the appearance or color of the cars, we just 
bought those just the latter part of last year. They are a different 
color from any cabs and what not, of course, and I don't have any.... 

MRS. COCKRELL: Are they black or what color? 

MR. FISHER: They're green and white, yes, madam. 

MRS. COCKRELL: So they're different colors, I mean, they're not all 
the same color. They're different colors? ' 

MR. FISHER: Yes, they are. The drivers are wearing green caps with 
a badge on it identifying them as to their occupation and what they're 
doing. It has limousine driver on it. We haven't put them in uniform 
actually. Really, there.,.some of these things we put off until we see 
what's going to happen, really, I mean.... 

MRS. COCKRELL: Thank you, sir. 

MR. MORTON : Any other questions? Anyone care to make a motion? 

MR. PADILLA: Mr. Mayor, do we have a recommendation from staff as to 
the contractor that staff preferred or would like to recommend? 

MR. BROOKS: Mr. Padilla, the Department of Aviation took these pro- 
posals to the Airport Advisory Committee. This committee reviewed both 
proposals and recommbnded the proposal submitted by Yellow Cab, which 
was concurred by the management and purchasing. Our recommendation 
would be to award the contract to the Yellow Cab Company. 

MR. PADILLA: Did staff take into consideration any additional in- 
formation that has been forthcoming since the last time we discussed 
this? 

MR. BROOKS: The information Mr. Padilla, since this was discussed 
previously, was more to clarify Council as to what the people bid on. 
The additional information that we asked for was not tape decks or 
brochures, etc. The Council wanted to know the brand and model year and 
condition of their vehicles. They wanted to know the same information 
on the back-up vehicles. Where thefr maintenance facilities were and 
what the capabilities of the maintenance facilities, their field capa- 
bilities and a replacement schedule. This is the only additional in- 
formation that was supplied. 

MR. PADILLA: Can you give us any comments as to what the rationale 
was for preferring one contractor to the other? 
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MR. BROOKS: I think the r a t i o n a l e ,  M r .  P ad i l l a ,  w a s  t h a t  i n  t he  bas ic  
proposal - - i t ' s  a very t h i n  l i n e  but--the Y e l l o w  Cab Company a s  indica ted  
on t he  t abu la t ion  there i n  f r o n t  of you on ba s i c  number of veh ic les  t o  
be furnished,  Chaparral had set  a minimum of th ree .  The Yellow Cab with 
a minimum of four  o r  f i ve .  That i s  one item t h a t  I th ink was i n  conten- 
t i on .  The next  th ing was on t he  back-up vehic les .  Chaparral s a i d  they 
would provide s u f f i c i e n t  where t he  Yellow Cab Company w a s  more s p e c i f i c  
and gave numbers of vehic les  t h a t  would be ready and ava i l ab l e  f o r  the 
service .  I think t h i s  w a s  some of the main po in t s  t h a t  made t he  decis ion  
f o r  t he  recommendation f o r  Yellow Cab. 

MR. ALFRED BECKMANN: M r .  Mayor, I move w e  accept  Chaparral 's  b id .  

MR. GLENN LACY: I second i t .  

MR. MORTON: Mr. Beckmann has moved t h a t  Chaparral be given t h i s  con- 
t r a c t ,  seconded by M r .  Lacy. Is t he r e  any f u r t h e r  d iscuss ion on t he  
motion? 

MRS. COCKRELL: M r .  Mayor, t r u t h f u l l y ,  t he  motion is no t  t o  accept  
the s t a f f  recommendation. I think poss ib ly  some comment by s t a f f  members 
is c a l l e d  fo r .  Since I in tend  t o  vote  f o r  the motion, I would j u s t  say 
t h a t  my reason is simply t h a t  I th ink a t  t h i s  p a r t i c u l a r  t i m e  when w e  a r e  
i n  an energy crisis and w e  are i n  d i f f e r e n t  kinds of s i t u a t i o n s  t h a t  I 
r e a l l y  am responding t o  what I see as a very innovative merchandising 
o f f e r i n g  here  on t he  p a r t  of the Chaparral alid t h a t  is  r e a l l y  one of t h e  
reasons t h a t  I f e e l  t h a t  otherwise they are providing t he  bas ic  services 
ava i l ab l e  t he r e  and t h a t  I a m  going r e a l l y  f o r  what I th ink i s  a merchan- 
d i s i ng  program t h a t  w i l l  b e n e f i t  t h e  Ci ty  and I ' d  l i k e  t o  see t h a t .  

MR. LEO MENDOZA: M r .  Mayor, I ' d  l i k e  t o  agree with M r s .  Cockrell  on 
what she has s a i d  and I ' d  l i k e  t o  favor  t h a t  motion. 

MR. MORTON: Any f u r t h e r  d iscuss ion on t he  motion o r  any comment the 
s t a f f  would l i k e  t o  make? 

CITY MANAGER SAM GRANATA: No comments from s t a f f ,  t h a t ' s  f i ne .  

MR. MORTON: Ready f o r  a vote? L e t ' s  have a ro l l  c a l l  on t h i s .  

MR. PADILLA: Y e s .  

MR. MENDOZA: Y e s .  

MRS. COCKRELL: Y e s .  

REV. CLAUDE BLACK: Y e s .  

MR. LACY: Y e s .  

MR. MORTON: Y e s .  

MR. BECKMANN: Y e s .  

DR. JOSE SAN MARTIN: Absent. 

MAYOR CHARLES BECKER: Absent. 

* * * *  
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74-3 - The meeting recessed f o r  lunch a t  12:20 P. M. and reconvened 
a t  2:00 P. M. 

74-3 - ZONING HEARINGS 

A.  CASE 5375 - t o  rezone L o t s  1 and 2 ,  Block 6,  NCB 13957, 2042 
Callaghan Road, from Temporary "R-A" Res iden t ia l  Agr icu l tu ra l  D i s t r i c t  
t o  "B-3" Business D i s t r i c t ,  loca ted  nor theas t  of t h e  i n t e r s e c t i o n  of 
Callaghan Road and J u s t o  Lane; having 82.14' on Callaghan Road and 125' 
on J u s t o  Lane. 

M r .  Gene Camargo, Planning Administrator,  explained t h e  pro- 
posed change, which t he  Planning Commission recommended be approved by 
t h e  Ci ty  Council. 

N o  one spoke i n  opposi t ion.  

Af te r  cons idera t ion ,  M r .  P a d i l l a  made a motion t h a t  t he  re- 
commendation of t h e  Planning commission be approved, provided t h a t  
proper r e p l a t t i n g  is accomplished and t h a t  a s i x  f o o t  s o l i d  screen fence 
i s  e rec ted  on t he  e a s t  property l i n e .  M r .  Beckmann seconded t h e  motion. 
On r o l l  c a l l ,  t h e  motion, car ry ing with it t h e  passage of t he  following 
Ordinance, prevai led  by t he  following vote:  AYES: Cockrel l ,  Black, 
Morton, Beckmann, Pad i l l a ,  Mendoza; NAYS: None; ABSENT: San Martin, 
Becker, Lacy. 

AN ORDINANCE 43,273 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOTS 1 AND 2 ,  
BLOCK 6 ,  NCB 13957, 2042 CALLAGIIAN ROAD, 
FROM TEMPORARY "R-A" RESIDENTIAL AGRI- 
CULTURAL DISTRICT TO "B-3" BUSINESS 
DISTRICT, PROVIDED THAT PROPER RE- 
PLATTING IS ACCOMPLISHED AND THAT A 
SIX FOOT SOLID SCREEN FENCE I S  ERECTED 
ON THE EAST PROPERTY LINE. 

B. CASE 5391 - t o  rezone Lots 12, 13, 1 4 ,  32, 33, and 34, Block 1, 
NCB 2087, 1414-1416 Culebra Road, from " F '  Local R e t a i l  D i s t r i c t  t o  "B-3" 
Business District,  located  between Culebra Road and McLeod S t r e e t ,  being 
201.6' w e s t  of 18th S t r e e t ;  having 100.8' on both Culebra Road and McLeod 
S t r e e t  and a d i s t ance  of 150' between these  two streets. 

M r .  Gene Camargo, Planning Administrator ,  explained t he  pro- 
posed change, which t h e  Planning Commission recommended be approved by 
t he  Ci ty  Council. 

No one spoke i n  opposi t ion.  

Af te r  cons idera t ion ,  M r .  P a d i l l a  made a motion t h a t  t h e  recom- 
mendation of t he  Planning Commission be approved, provided t h a t  proper 
r e p l a t t i n g  i s  accomplished and t h a t  a non-access easement is imposed on 
t he  south property l i n e .  Rev. Black seconded t h e  motion. On r o l l  c a l l ,  
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t h e  m o t i o n ,  ca r ry ing  w i t h  i t  the  passage of the  f o l l o w i n g  O r d i n a n c e .  pse- 
va i led  by t h e  f o l l o w i n g  vote: AYES: C o c k r e l l ,  B l a c k ,  Morton, B e c k m a n n ,  
P a d i l l a ,  Mendoza; NAYS: N o n e ;  ABSENT: San Mart in ,  B e c k e r ,  L a c y .  

AN ORDINANCE 4 3 , 2 7 4  

AMENDING CHAPTER 4 2  OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOTS 1 2 ,  13, 1 4 ,  
3 2 ,  33, AND 3 4 ,  BLOCK 1, NCB 2 0 8 7 ,  
1 4 1 4 - 1 4 1 6  CULEBRA ROAD, FROM "F" 
LOCAL RETAIL DISTRICT TO "B-3" BUSINESS 
DISTRICT, PROVIDING THAT PROPER RE- 
PLATTING I S  ACCOMPLISHED AND THAT A 
NON-ACCESS EASEMENT IS IMPOSED ON 
THE SOUTH PROPERTY LINE.  

C. CASE 5 3 6 0  - t o  rezone L o t  35, NCB 3 4 0 7 ,  2 1 1 9  N o g a l i t o s  Street, 
from "F" L o c a l  R e t a i l  D i s t r i c t  t o  "B-3" B u s i n e s s  D i s t r i c t ,  located north 
of t h e  in te rsec t ion  of Walton A v e n u e  and Nogalitos Street; having 3 0 '  on 
Walton A v e n u e  and a p p r o x i m a t e l y  145-11 N o g a l i t o s  S t r e e t .  

M r .  G e n e  CaIW3pn P l a n n i n g  A d m i n i s t r a t o r ,  explained the pro- 
posed change, w h i c h  t h e  P l a n n i n g  C o m m i s s i o n  r e c o m m e n d e d  be approved by 
the  C i t y  C o u n c i l .  

No one spoke i n  opposition. 

A f t e r  consideration, M r .  Mendoza m a d e  a m o t i o n  that the re- 
commendation of t h e  P l a n n i n g  C o m m i s s i o n  be approved, provided t h a t  proper 
r e p l a t t i n g  i s  a c c o m p l i s h e d  and t h a t  a s i x  foot  s o l i d  screen fence i s  
erected on t h e  w e s t  property l i n e  and on t h a t  port ion of the north pro- 
per ty  l i n e  adjacent t o  s ing le  family residences. M r .  P a d i l l a  seconded 
t h e  motion. On r o l l  cal l ,  t h e  m o t i o n ,  ca r ry ing  w i t h  i t  t h e  passage of 
t h e  f o l l o w i n g  O r d i n a n c e ,  prevailed by t h e  f o l l o w i n g  vote: AYES: 
C o c k r e l l ,  B l a c k ,  Morton, B e c k m a n n ,  P a d i l l a ,  Mendoza; NAYS: NOne; ABSENT: 
San H a r t i n ,  B e c k e r ,  L a c y .  

AN ORDINANCE 4 3 . 2 7 5  

AMENDING CHAPTER 4 2  O F  THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 35, NCB 3 4 0 7 ,  
2 1 1 9  NOGALITOS STREET, FROM "F" LOCAL 
RETAIL DISTRICT TO "B-3" BUSINESS 
DISTRICT,  PROVIDED THAT PROPER RE- 
PLATTING I S  ACCOMPLISHED AND THAT A 
S I X  FOOT SOLID SCREEN FENCE IS ERECTED 
ON THE WEST PROPERTY LINE AND ON THAT 
PORTION OF THE NORTH PROPERTY LINE 
ADJACENT TO SINGLE FAMILY RESIDENCES. 
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D. CASE 5 3 7 8  - t o  rezone L o t  1, B l o c k  7 ,  NCB 1 5 0 5 5 ,  5 1 0 0  N. W. 
L o o p  4 1 0  E x p r e s s w a y ;  L o t s  1, 2-A, 2-B, 2-C, 2-D, 3 ,  4-A, 4-B, 4-C, and 
4-D, NCB 1 5 0 5 4 ,  5 9 0 0  Zangs D r i v e ;  and a 3 1 . 7 2 4  acre t r a c t  of land ou t  
of NCB 1 4 8 8 0 ,  5 8 0 0  B l o c k  of Stemmons D r i v e ,  f r o m  T e m p o r a r y  "R-1" S ingle  
F a m i l y  R e s i d e n t i a l  D i s t r i c t  t o  "1-1" L i g h t  I ndus t ry  D i s t r i c t ,  being fur -  
ther described by f i e ld  notes f i l e d  i n  t h e  O f f i c e  of the C i t y  C l e r k .  

L o t  1, B l o c k  7 ,  NCB 1 5 0 5 5  being located on t h e  nor theas t  side of I rv ing 
D r i v e ,  b e t w e e n  N. W. L o o p  4 1 0  E x p r e s s w a y  and Stemmons D r i v e ;  having 2 8 0 '  
on I rving D r i v e ,  2 8 0 '  on N .  W. L o o p  4 1 0  E x p r e s s w a y  and 5 6 3 . 7 5 '  on S t emmonS  
D r i v e .  

L o t s  1, 2-A, 2-B, 2-C, 2-D, 3,  4-A, 4-B, 4 4 ,  and 4-D, NCB 1 5 0 5 4  b e i n g  
located on t h e  s o u t h w e s t  side o f  Zangs D r i v e ,  b e t w e e n  N. W. L o o p  4 1 0  
E x p r e s s w a y  and B i r c h  B a r k  D r i v e ;  having 1 0 7 0 . 7 5 '  on Zangs D r i v e ,  1 6 0 '  
on N .  W. L o o p  4 1 0  E x p r e s s w a y  and 1 8 5 . 0 3 '  on B i r c h  B a r k  D r i v e .  

A 3 1 . 7 2 4  acre tract  of l and  o u t  of NCB 1 4 8 8 0  being located east of the  
in te rsec t ion  of S t e m m o n s  D r i v e  and Zangs D r i v e ;  having 1 6 5 0 '  on Stemmons 
D r i v e  and 9 0 0 '  on Zangs D r i v e .  

M r .  G e n e  C a m a r g o ,  P l a n n i n g  A d m i n i s t r a t o r ,  explained t h e  proposed 
change, w h i c h  the P l a n n i n g  C o m m i s s i o n  recommended be approved by the  C i t y  
C o u n c i l .  

No one spoke i n  opposi t ion.  

A f t e r  consideration, M r .  Mendoza m a d e  a motion t h a t  the r e c o m -  
m e n d a t i o n  of t h e  P l a n n i n g  C o m m i s s f o n  be approved, provided t h a t  proper 
r ep l a t t i ng  is a c c o m p l i s h e d ,  t h a t  a s i x  foot so l id  screen fence is erected 
on the  south property l i n e  and t ha t  a f i v e  foot  non-access e a s e m e n t  be 
i m p o s e d  on t h e  B i r c h  B a r k  D r i v e  s t u b .  M r .  Beckmann  seconded t h e  m o t i o n .  
On  r o l l  c a l l ,  t h e  motion, carrying w i t h  it t h e  passage of the  f o l l o w i n g  
O r d i n a n c e ,  prevailed by the  f o l l o w i n g  vote: AYES: C o c k r e l l ,  B l a c k ,  
Morton, B e c k m a n n ,  P a d i l l a ,  Mendoza; NAYS: N o n e ;  ABSENT: San Mart in ,  
B e c k e r  , L a c y .  

AN ORDINANCE 4 3 , 2 7 6  

AMENDING CHAPTER 4 2  OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 1, BLOCK 7 ,  
NCB 1 5 0 5 5 ,  5 1 0 0  N. W. M O P  4 1 0  EXPRESS- 
WAY; LOTS 1, 2-A, 2-B, 2-C, 2-D, 3, 4-A, 
4-B, 4-C, AND 4-D, NCB 1 5 0 5 4 ,  5 9 0 0  ZANGS 
DRIVE; AND A 3 1 . 7 2 4  ACRE TRACT OF LAND 
OUT OF NCB 1 4 8 8 0 ,  5 8 0 0  BLOCK OF STEMMONS 
DRIVE, BEING FURTHER DESCRIBED BY FIELD 
NOTES FILED I N  THE OFFICE OF THE CITY 
CLERK, FROM TEMPORARY "R-1" SINGLE FAMILY 
RESIDENTIAL DISTRICT TO "1-1" LIGHT 
INDUSTRY DISTRICT,  PROVIDED THAT PROPER 
REPLATTING I S  ACCOMPLISHED, THAT A S I X  
FOOT SOLID SCREEN FENCE I S  ERECTED ON 
THE SOUTH PROPERTY LINE AND THAT A F I V E  
FOOT NON-ACCESS EASEMENT BE IMPOSED ON 
THE BIRCH BARK DRIVE STUB. 
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7 4 - 3  - T h e  C l e r k  read the  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 3 , 2 7 7  

DIRECTING PUBLICATION OF NOTICE OF BOND SALE- 
SAN ANTONIO INTERNATIONAL AIRPORT REVENUE 
BONDS, SERIES 1 9 7 4 ,  

T h e  O r d i n a n c e  w a s  explained by M r .  C a r l  White, R i n a n c e  D i r e c t o r ,  
w h o  said t h a t  t h e  proceeds of this bond i s s u e  w i l l  be used t o  cons t ruc t  
an a i r  f r e i g h t  f a c i l i t y  for  t h e  c o m m e r c i a l  a i r l i n e  companies a t  I n t e r -  
n a t i o n a l  A i r p o r t .  I f  cons t ruc t ion  costs should exceed t h e  amount of the 
bond sale, funds are available i n  t h e  A i r p o r t  Fund t o  help  o u t .  B o n d s  
a re  scheduled t o  be sold February 2 8 t h .  

A f t e r  consideration, on m o t i o n  of M r .  P a d i l l a ,  seconded by M r s .  
C o c k r e l l ,  t he  Ordinance w a s  passed and approved by t h e  f o l l o w i n g  vote: 
AYES: C o c k r e l l ,  B l a c k ,  Morton, B e c k m a n n ,  P a d i l l a ,  Mendoza; NAYS# Mne;  
ABSENT: San Mart in ,  B e c k e r ,  L a c y .  

74 -3  - T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by the  C l e r k  and explained by 
M r .  B o b  F i s h e r ,  A d m i n i s t r a t i v e  A s s i s t a n t ,  and after consideratioa, on 
m o t i o n  of Mrs. C o c k r e l l ,  seconded by Rev .  B l a c k ,  w a s  passed and *proved 
by the f o l l o w i n g  vote: AYES: C o c k r e l l ,  B l a c k ,  Morton, Beckmann ,  Mendoza; 
NAYS: P a d i l l a ;  ABSENT: San Mar t in ,  B e c k e r ,  L a c y .  

AN ORDINANCE 4 3 , 2 7 8  

AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH MITRE CORPORATION FOR CONSULTANT 
SERVICES I N  CARRYING OUT FEASIBILITY 
STUDIES, PREPARING SPECIFICATIONS AND 
BID DOCUMENTS, AND PROVIDING FRANCHISEE 
SELECTION'RECOMMENDATIONS FOR A SAN 
ANTONIO CABLE TELEVISION FRANCHISE, AND 
AUTHORIZING PAYMENT FOR CONTRACTUAL 
SERVICES TO BE RENDERED. 

74 -3  - T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and explained 
by M r .  John B r o o k s ,  D i r e c t o r  of P u r c h a s i n g ,  and af ter  considerat ion,  on 
m o t i o n  m a d e  and duly  seconded, w e r e  each passed and approved by the 
f o l l o w i n g  vote: AYES: C o c k r e l l ,  B l a c k ,  Morton, B e c k m a n n ,  P a d i l l a ,  
Mendoza; NAYS: None; ABSENT: San Mar t in ,  B e c k e r ,  L a c y .  

AN ORDINANCE 4 3 , 2 7 9  

ACCEPTING THE LOW BID OF ECONOLITE TO 
FURNISH THE CITY WITH CERTAIN TRAFFIC 
SIGNAL EQUIPMENT FOR A NET TOTAL OF 
$ 2 0 , 5 5 0 . 3 5 .  
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AN ORDINANCE 4 3 , 2 8 0  

ACCEPTING THE LOW BID OF GIRARD 
MACHINERY AND SUPPLY COMPANY TO 
FURNISH THE CITY WITH A SELF- 
PRIMING CENTRIFUGAL PUMP FOR A 
NET TOTAL OF $ 3 , 0 5 8 . 0 0 .  

74 -3  - I t e m  No. 1 9  of the agenda being a proposed O r d i n a n c e  accepting 
the b id  of S o u t h w e s t  Sound and E l e c t r o n i c s ,  I nc .  t o  f u r n i s h  t h e  C i t y  of 
San A n t o n i o  w i t h  an i n t e r c o m  system w a s  w i t h d r a w n  from consideration a t  
t h e  request of t h e  C i t y  Manager. 

- - - 
74 -3  - T h e  f o l l o w i n g  O r d i n a n c e  w a s  read by the  C l e r k  and explained by 
Mr. John B r o o k s ,  P u r c h a s i n g  D i r e c t o r ,  and af ter  considerat ion,  on motion 
of Rev .  B l a c k ,  seconded by Mrs. C o c k r e l l ,  w a s  passed and approved by the  
f o l l o w i n g  vote: AYES: C o c k r e l l ,  B l a c k ,  Morton, Beckmann ,  P a d i l l a ,  
Mendoza; NAYS: None ;  ABSENT: San Mart in ,  Becker, L a c y .  

AN ORDINANCE 4 3 , 2 8 1  

ACCEPTING THE LOW BIDS OF TRANS-TEX 
SUPPLY COMPANY ON CERTAIN ITEMS AND 
THE PERRY SHANKLE COMPANY ON OTHER 
ITEMS, TO FURNISH THE CITY OF SAN 
ANTONIO WITH P.V.C. P I P E  h FITTINGS 
ON AN ANNUAL CONTRACT BASIS.  

74-3  - T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and explained 
by M r .  John B r o o k s ,  D i r e c t o r  of P u r c h a s i n g ,  and after consideration, on 
motion m a d e  and d u l y  seconded, w e r e  each passed and approved by t h e  
f o l l o w i n g  vote:  AYES: C o c k r e l l ,  San Mart in ,  B l a c k ,  Morton, Beckmann, 
P a d i l l a ,  Mendoza; NAYS: N o n e ;  ABSENT: B e c k e r ,  L a c y .  

AN ORDINANCE 4 3 , 2 8 2  

ACCEPTING THE LOW BID OF SIGNAL PRODUCTS 
DIVISION,  AMERACE CORPORATION, TO FURNISH 
THE CITY WITH CERTAIN PAVEMENT MARKERS 
FOR A TOTAL SUM OF $ 2 , 4 0 0 . 0 0 .  

AN ORDINANCE 4 3 , 2 8 3  

ACCEPTING THE LOW BID OF AMERICAN 
FLAGPOLE, A DIVISION OF KEARNEY NATIONAL, 
INC. ,  TO FURNISH THE CITY WITH CERTAIN 
FLAGPOLES FOR A TOTAL SUM OF $ 5 , 0 1 1 . 1 0 ,  
LESS 1 1 2 %  - 1 0  DAYS. 
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AN ORDINANCE 4 3 , 2 8 4  

ACCEPTING THE BIDS OF PAUL ANDERSON 
COMPANY, MAVERICK-CLARKE, WITTIG'S  
INC. AND AMERICAN DESK MFG. CO. TO 
FURNISH THE CITY WITH CERTAIN OFFICE 
FURNITURE FOR A TOTAL SUM OF $ 1 6 , 0 4 7 . 5 5 .  

AN ORDINANCE 4 3 , 2 8 5  

AUTHORIZING PAYMENT OF $ 1 , 4 8 5 . 0 0  TO 
THE NATIONAL CASH REGISTER COMPANY 
FOR MAINTENANCE OF CASH REGISTERS FOR 
THE PERIOD OF JANUARY 1, 1 9 7 4  TO JANUARY 
1, 1 9 7 5 .  

74 -3  - T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 3 , 2 8 6  

ADOPTING THE RECOMMENDATIONS OF THE 
TAX ERROR BOARD OF REVIEW CONCERNING 
ERRORS ON THE TAX ROLLS OF THE CITY 
OF SAN ANTONIO; AUTHORIZING THE TAX 
ASSESSOR TO MAKE CORRECTIONS OF THESE 
ERRORS, AND AUTHORIZING THE CITY 
TREASURER TO AMEND THE TAX ROLLS TO 
REFLECT THESE CORRECTIONS. 

T h e  O r d i n a n c e  w a s  explained by M r .  Mago  G a r c i a ,  T a x  A s s e s s o r ,  
w h o  said t h a t  t h e  T a x  E r r o r  B o a r d  of R e v i e w  has heard the evidence con- 
cern ing  corrections made i n  the  t ax  r o l l s  by this O r d i n a n c e .  Some of 
them are obvious clerical  errors, s o m e  w e r e  generated by the necess i ty  
of t h e  T a x  A t t o r n e y  t o  f i l e  a t ax  s u i t ,  and i n  the i nves t i ga t i on ,  it 
w a s  found that there w a s  not enough support ing evidence. He  explained 
other typ ica l  instances of errors made. He  t hen  explained s o m e  of the 
i n d i v i d u a l  errors w h i c h  had occurred. 

A f t e r  consideration, on m o t i o n  of M r .  B e c k m a n n ,  seconded by 
M r .  Mendoza, t h e  O r d i n a n c e  w a s  passed and approved by t h e  f o l l o w i n g  vote: 
AYES: C o c k r e l l ,  San Martin, B l a c k ,  Morton, B e c k m a n n ,  P a d i l l a ,  Mendoza; 
NAYS: None ;  ABSENT: B e c k e r ,  L a c y ,  

TEXAS CONSTITUTION CONVENTION 

M r .  P a d i l l a  made reference t o  a letter received from State 
R e p r e s e n t a t i v e  M a t t  G a r c i a  advis ing  t h e  C o u n c i l  of the  schedule  of the  
c o m m i t t e e  charged w i t h  local government. H e a r i n g s  are being held next 
w e e k  i n  A u s t i n  and M r .  G a r c i a  urged that San A n t o n i o  send s o m e  of i ts 
elected representat ives t o  t e s t i f y  before t h e  c o m m i t t e e .  M r .  P a d i l l a  
said t h a t  he w o u l d  be w i l l i n g  t o  go b u t ,  i n  any event, w h o e v e r  w a s  
selected to  go should get  t h e  f e e l i n g s  of other C o u n c i l  m e m b e r s  f irst .  
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Mrs. Cockrell said that just last week she attended a TML 
Directors meeting in Amarillo at which some of the provisions of the 
new Texas Constitution were reviewed which affect local governments 
and took some positions. The Council does not have to agree with those 
positions but might be interested in knowing what they were. 

Rev. Black made a motion that a committee of one or more 
Councilmen be appointed to appear before the committee on Tuesday next 
week. 

After discussion, it was agreed to meet informally after today's 
Council meeting to discuss this matter. 

74-3 - DOG IMMUNIZATION CLINIC 

Mrs. Cockrell said that she had had an inquiry concerning the 
annual dog immunization clinic and asked if one has been scheduled. 

City Manager Granata said that it is hoped that the clinic 
will be held during February. The license fee will be $2.00 and the 
rabies shot $1.50. 

74-3 - ENVIRONMENTAL PROTECTION 

Mrs. Cockrell referred a "Report to the President and to the 
Council on Environmental Quality". She had written a memorandum to 
other Council members urging the appointment of a task force on environ- 
mental quality. She referred to the great concern of the Council, 
Chamber of Commerce, and other groups last summer about the requests 
coming from the Environmental Protection Agency. 

Mrs. Cockrell said that she felt that we should not simply 
oppose E.P.A. but to take a more positive response to the whole subject. 
This report is from the National Task Force on Environment. She suggested 
a special task force to review the report and take a look at what has 
been done in San Antonio in responding to environmental issues and to 
make any recommendations to the Council which they felt would be helpful. 
This task force could have 19 members; 2 appointed by each Councilmen, 
plus a Chairman. 

After discussion, Mr. Morton suggested that all Council members 
be given the chance to read this report and then consider further action. 

The Clerk was asked to obtain additional copies of the report 
for distribution to the Council. 

74-3 - MARTIN LUTHER KING PLAZA 

Rev. Black asked what commitment the City had made as to the 
request last year that North New Braunfels Avenue at Houston Street be 
named Martin Luther King Plaza. 

City Manager Granata said that Rev. Callies had made a request 
to use the parkway but no definite plan had been presented. He said 
that he would check into the matter and give Rev. Black a report. 
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74-3 - FARAH MANUFACTURING COMPANY 

M r .  Beckmann said t h a t  he had heard t h a t  t h e  Mayor and Mayor 
Pro-Tem of  t h e  C i t y  of E l  Paso were meeting w i t h  Farah Manufacturing 
Company and union r e p r e s e n t a t i v e s  i n  an e f f o r t  t o  r e s o l v e  t h e i r  d i s p u t e .  
H e  suggested t h a t  t h e  C i t y  of San Antonio look i n t o  t h i s  matter t o  see 
i f  any h e l p  could be  c o n t r i b u t e d  

D r .  San Martin s a i d  t h a t  both sides should be con tac ted  t o  
o f f e r  any a s s i s t a n c e .  

74-3 - CURB CUTS ON HOTJSTON STREET 

D r .  San Mart in  s a i d  t h a t  he had heard t h a t  a t  the n o r t h e a s t  
co rne r  of  Houston and Soledad a b u i l d i n g  has  been r a z e d ,  and a park ing  
l o t  i s  be ing  cons t ruc ted .  H e  asked i f  t h e  c u r b  w i l l  be c u t  on t h e  
Houston S t r e e t  s i d e  and ques t ioned  t h e  w i s d o m  of p e r m i t t i n g  such a c u t .  

M r .  John Miller, A s s i s t a n t  D i r e c t o r  of T r a f f i c  and Transporta- 
t i o n ,  s a i d  t h a t  t h e  ord inance  cover ing  t h i s  matter has  been modified t o  
permi t  such c u t s ,  provided c e r t a i n  v i s i o n  s t anda rds  are m e t .  These 
s t anda rds  have been m e t  i n  t h i s  i n s t a n c e  and a permi t  has  been i s sued .  

74-3 - COUNCIL PROCEDURE COMMITTEE 

Mrs. Cockre l l  reminded t h e  Counci l  of  t h e  reconvening of  the 
Procedure Conunittee and asked Counci l  members t o  make known anyth ing  
they  wish t h e  Committee to  cons ide r .  

M r .  P a d i l l a  asked t h a t  t h e  Committee r econs ide r  t h e  s t a r t i n g  
t i m e  f o r  t h e  Counci l  meetings.  H e  said t h e  8:30 A. M. s t a r t i n g  t ime 
is d i f f i c u l t  f o r  him t o  meet. 

There being no f u r t h e r  bus iness  t o  come b e f o r e  t h e  Counci l ,  
the meeting adjourned a t  3:10 P. M. 

A P P R O V E D  

ATTEST : 
C i t y  C l e r k  
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