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AN ORDINANCE 2 0 0 8 - 12 - 1 1 - 1 1 7 0 

AUTHORIZING AN AGREEMENT WITH THE WELLMED 
CHARITABLE FOUNDATION TO PROVIDE FOR THE 
UTILIZATION OF FUNDS REMAINING FROM THE 
FOUNDATION'S 2007 DONATION FOR THE PURCHASE OF 
INFLUENZA VACCINE. 

* * * * * 

WHEREAS, on September 21, 2007, representatives from the WellMed Charitable Foundation 
(WellMed) presented an unsolicited offer of $350,000.00 to the San Antonio Metropolitan 
Health District (SAMHD) for the purchase of influenza vaccine; and 

yWHEREAS, the agreement with WellMed provided for purchase of vaccine for the 2007 2008 
influenza season; and 

WHEREAS, in keeping with the tenets of the agreement between SAMHD and WellMed, flu 
vaccine was administered to all age groups at no charge to the client; and 

WHEREAS, the successful flu vaccination of so many clients served through SAMHD clinics, 
as well as the many outreach events co-sponsored by WellMed, could not have been 
accomplished without the generous contribution of WellMed; and 

WHEREAS, the success of both this community wellness initiative and the collaboration 
between the SAMHD and WellMed did much to promote the health and welfare of the 
community at large, as well as help generate goodwill for both entities; and 

WHEREAS, at the end of the 2007-2008 influenza season, over one-third of the original 
donated funds remained unspent, and the original agreement approved by City Council expired 
with funds remaining; and 

WHEREAS, the SAMHD and WellMed have agreed that the best use of the remaining monies 
would best serve the public by allowing the SAMHD to use the remaining funds; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee, or the Director of the San Antonio 
Metropolitan Health District or his designee, is authorized to execute an agreement with the 
WellMed Charitable Foundation to provide for the utilization of funds remaining from the 
Foundation's 2007 donation for the purchase of influenza vaccine. A copy of said agreement is 
attached hereto and incorporated herein for aJJ purposes as Attachment I. 
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SECTION 2. This ordinance shall be effective on and after December 21, 2008. 

PASSED AND APPROVED this 11th day of December, 2008. 
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Agenda Voting Results - 40

Name: 40
Date: 12/11/2008
Time: 06:15:35 PM

Vote Type: Motion to Approve
Description: An Ordinance authorizing an agreement with the WellMed Charitable

Foundation to provide for the utilization of funds remaining from the
Foundation’s 2007 donation for the purchase of influenza vaccine. [Frances A.
Gonzalez, Assistant City Manager; Dr. Fernando A. Guerra, Director, Health]

Result: Passed

Voter Group Not
Present Yea Nay Abstain Motion Second

Phil Hardberger Mayor  x     
Mary Alice P. Cisneros District 1  x   x  

Sheila D. McNeil District 2  x     
Jennifer V. Ramos District 3    x   
Philip A. Cortez District 4  x     
Lourdes Galvan District 5  x     
Delicia Herrera District 6  x     
Justin Rodriguez District 7  x     
Diane G. Cibrian District 8  x     
Louis E. Rowe District 9  x    x
John G. Clamp District 10 x      



Attachment I 

MEMORANDUM OF AGREEMENT BETWEEN 

THE CITY OF SAN ANTONIO ON BEHALF OF THE SAN ANTONIO 


METROPOLITAN HEALTH DISTRICT 

AND 


THE WELLMED CHARITABLE FOUNDATION 


I. PARTIES 

This document constitutes an agreement between the City of San Antonio (City) on 
behalfof the San Antonio Metropolitan Health District (Metro Health) and the WellMed 
Charitable Foundation, a SOl(c)3 corporation. 

II. PURPOSE 

The purpose of this agreement is to promote the health and welfare of the community at 
large and to generate goodwill for both the City's Metro Health, and the WellMed 
Charitable Foundation. 

III. TERM 


The term of this agreement shall be from December 1, 2008 through September 30, 2009. 


IV. DUTIES 

WellMed Charitable Foundation agrees to: 

Allow the City to use all of the remaining funds left over from the WellMed 
Charitable Foundation's 2007 donation of$350,000.00 for the purposes described 
below. 

City agrees to: 

Publicly acknowledge that the City's vaccination program and public relations 
campaign to support undcrscrved seniors in our community for 2008··2009 is 
supported by a donation from the WellMed Charitable Foundation. 

Use a portion of the fWlds to purchase influenza vaccine to serve high-risk 
and Wlderserved seniors as a priority in outreach events. 

Provide delivery of vaccine purchased with this donation of funds to 
immunization events for 2008-2009 to support Wlderserved seniors in the 
community. 

Not charge for the vaccination or the administration of this vaccine. 
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Use a portion of the funds for an outreach and creative campaign and public 
relations. 

Use up to $25,000.00 of the funds for the National Infant Immunization Week 
luncheon hosted by Metro Health. 

Both parties agree: 

Any remaining funds will be used at Metro Health's discretion. 

V. OFFICIAL COMMUNICATIONS 

For purposes of this agreement, all official communications and notices among the 
parties shall be in writing and mailed, registered or certified mail, postage prepaid, to the 
addresses set forth below: 

City: 

Dr. Fernando A. Guerra 
Director, San Antonio Metropolitan Health District 
332 W. Commerce, Suite 307 
San Antonio, TX 78205 

WellMed Charitable Foundation: 

Dr. George Rapier 
Chainnan and Founder, WellMed Medical Group, P.A. 
8637 Fredericksburg Road 
San Antonio, TX 78240 

Notices of changes of address by either party must be made in writing delivered to the 
other party's last known address within five (5) business days ofthe change. 

VI. ENTIRE AGREEMENT 

This agreement and its attachments, if any, constitute the entire agreement between the 
parties and contain all of the tenns and conditions agreed upon, and supersede all prior 
negotiations, representations, or contracts, either oral or written. 

In witness of which this Memorandum of Agreement has been executed the ~26th___ 
day of November , 2008. 
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WELLMED CHARITABLE 
FOUNDATION 

I ~(- !lM~ 
George M. Rapier III M.D. 
Chairman and Founder 
WellMed Medical Group 
WelIMed Charitable Foundation 

CITY OF SAN ANTONIO 

Fernando A. Guerra M.D., M.P.H. 
Director 
San Antonio Metropolitan Health District 

Approved as to form: 

Michael D. Bernard 
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CITY OF SAN ANTONIO
Request for Council Action

Agenda Item # 40
Council Meeting Date: 12/11/2008
RFCA Tracking No: R-3954 

DEPARTMENT:  Health Department DEPARTMENT HEAD:  Fernando Guerra MD
 
COUNCIL DISTRICT(S) IMPACTED:
City Wide
 
SUBJECT:
New Agreement for Donation from WellMed Charitable Foundation

SUMMARY: 

This ordinance authorizes the execution of an agreement with the WellMed Charitable
Foundation to provide for the utilization of funds remaining from the Foundation’s 2007
donation for the purchase of influenza vaccine.

 
BACKGROUND INFORMATION:
On September 21, 2007, representatives from the WellMed Charitable Foundation
(WellMed) presented an unsolicited offer of $350,000.00 to the San Antonio
Metropolitan Health District (Metro Health) for the purchase of influenza vaccine.  The
agreement with WellMed provided for purchase of vaccine for the 2007-2008 influenza
season.  In keeping with the tenets of the agreement between Metro Health and
WellMed, flu vaccine was administered to all age groups at no charge to the client.  The
successful flu vaccination of so many clients served through Metro Health clinics, as well
as the many outreach events co-sponsored by WellMed, could not have been
accomplished without the generous contribution of the WellMed Charitable Foundation. 
The success of both this community wellness initiative and the partnership between
Metro Health and WellMed did much to promote the health and welfare of the
community at large, as well as help generate goodwill for both entities.
 
At the end of the 2007-2008 influenza season, over one-third of the original donated
funds remained unspent, and the original agreement approved by City Council expired
with funds remaining.  Metro Health and WellMed have agreed that the best use of the
remaining monies would best serve the public by:  planning and implementing an
educational campaign about the importance of flu vaccinations that will include
community partnerships with several organizations plus sponsorsing important program
activities during National Infant Immunization Week 2009.  The purchase of needed
influenza vaccine for the 2008-2009 season has been provided by the General Fund, as
well as various community partner organizations.
 

 
ISSUE:

Approximately one-third of a $350,000.00 donation from the WellMed Charitable
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Foundation  remains after a successful 2007-2008 influenza season during which
vaccinations were provided free of charge.  Metro Health and WellMed have crafted a
new agreement for the remaining funds to promote influenza vaccinations, sponsor
National Infant Immunization Week, and make improvements to the Main Immunization
Clinic.

 
ALTERNATIVES:
Without this agreement, the remaining funds donated by the WellMed Charitable
Foundation would not be spent.

 
FISCAL IMPACT: 
There is no fiscal impact, as the WellMed donation was accepted in 2007.

 
RECOMMENDATION:
Staff recommends approval as Metro Health has an opportunity to carry out various
projects to promote influenza vaccinations through the continued generosity of the
WellMed Foundation.

 
ATTACHMENT(S):

File Description File Name

Contract #3954 WELLMED FOUNDATION CONTRACT - PE.pdf

Voting Results  

Ordinance/Supplement Documents 200812111170.pdf

DEPARTMENT HEAD AUTHORIZATIONS:
 Bryan Alsip   Assistant Director   Health Department

APPROVED FOR COUNCIL CONSIDERATION:
 Frances A. Gonzalez   Assistant City Manager    

http://cosaweb/rfca/upload/R_3954_20081201030148.pdf
http://cosaweb/rfca/upload/R_3954_20081215090445.pdf
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