
REGULAR MEETING O F  THE C I T Y  COUNCIL 
OF THE C I T Y  OF SAN A N T O N I O  HELD I N  
THE COUNCIL CHAMBER, C I T Y  HALL, 03 
TIIURSDAY , MARCH 2 0 ,  1 9 7  5. 

The r . ee t inq  w a s  c a l l e d  t o  o r d e r  a t  8 : 3 0  A .  M . ,  by t h e  p r e s i d i n g  
o f f i c e r ,  Mayor Cha r l e s  L .  Backer,  with the fo l lowing  members present: 
COCXRZLL, SAN PARTIN, BECKER, BLACK, LACY, MORTON, O'CON?IELL.  NIELSEN, 
PENIENTE;  Absent: PiOliE. 

75-15 The i n + ~ o c a t i o n  was given  by The Reverend James Q .  Morgan, 
Church of God. 

75-15 Menbars of t h e  City Counci l  and t h e  audience  jo ined i n  t h e  
Pledge of A l l e g i a n c e  t o  t h e  f l a g  of t h e  United S t a t e s .  

75-15 The minutes  of t h e  meeting o f  March 1 3 ,  1975, were approved.  

75-15 MR. KO WEN-FU 

Mayor Becker recognized M r .  KO Wen-Pu, County Magistrate of 
Pdngtung County, Taiwan,  who is v i s i t i n g  t h e  United States as a g u e s t  
of t h e  S t a t e  De2artment. H e  was accoinpanied by h i s  o f f i c i a l  i n t e r p r e - .  
ter ,  M r .  Pau l  icovenock. Mayor Becker welcomed M r .  Wen-Fu t o  San Antonio 
and asked t h a t  ha carry  g r e e t i n g s  to  General iss imo C h i a n y  Kai-shek. 

M r ,  Wen-Fu s a i d  t h a t  he w a s  honored t o  be a g u e s t  of t h e  
United S t a t e s  Government. He marveled at t h e  t h i n g s  he h a s  seen i n  
t h i s  coun t ry  aci w a s  ve ry  complimentary i n  h i s  remarks about San 
Antonio. 

Mayor Becker presen ted  M r .  Wen-Fu w i t h  a S i l v e r  Conmarnorative 
Medall ion a s  a cement0 of h i s  v i s i t .  

7 5-15 SAN ANTONIO TRANSIT SYSTEM 

M r .  TDrn F u l l e r ,  A s s i s t a n t  General  Manager of the San Antonio 
T r a n s i t  System, s a i d  t h a t  h i s  p r e s e n t a t i o n  was i n  response  t o  a l e t t e r  
fron M r .  O 'Connel l  r e g a r d i n g  t h e  e l i m i n a t i o n  of hua r o u t e s  t h a t  d o n ' t  
pay for t h e n s e l v z s  and t h e  q u e s t i o n  of empty buses  on t h e  street l a t e  
at ni~ht. 

M r .  F 3 ~ l l e r  t h e n  read a  p o r t i o n  of a l e t t e r  he had w r i t t e n  
i n  r e p l y  t o  ?lr. O I C o n n e l l ' s  l e t t e r .  He said t h a t  t he  p o l i c y  of t h e  
T r a n s i t  Board i s  t o  t r y  t o  keep a prope r  ba l ance  between two b a s i c  
c o n s i d e r a t i o n s ,  to reduce t h e  unneeded l i n e  s e r v i c e  and t o  p rov ide  
compzehensive coverage of  t he  service a r e a .  The l e t t e r  t hen  reviewed 
steps t h a t  had been t aken  t o  reduce  costs. 
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b:r. M i k e  I n e t ,  xho i s  i n  charge  of Research and Schedules  f o r  
t h e  Transit System, expla ined  t o  t h e  Counci l  t h e  bes ic  p o l i c y  i n  deuelap-- 
ing blis Lines  and de t e rmin ing  t h o s e  l i n e s  which b - i l l  bc g iven  a  t r i a l  
~ e r i o d  and t h e  f a c t o r s  which de te rmine  i f .  it w i l l  r e m a i n  ~ e r m a n e n t .  lie 

d i s p l a y e d  a nap of t h e  C i t y  showing t h e  v a r i o u s  bus l i n e s  and commented 
on t h e  hour s  of o p e r a t i o n  i n t o  t h e  v a r i o u s  s e c t o r s  of t h e  C i t y .  

The fo l lowing  conve r sa t ion  took  p l a c e :  

!a. W. J. O'CONNELL: You mentioned e a r l i e r  t h a t  bus r i d i n g  i s  down 
about  30  p e r c e n t .  The minutes  o f  your meet ing d i d .  

lA2.  I.1IKE INET: I d o n ' t  know whether - bus r i d i n g  a s  of t oday  compared 
to l a s t  yea r  is about  s i x  o r  seven p e r c e n t .  

>:R. TOM FULLZR: I migfit e x p l a i n  what might have been i n  t h e  minutes .  
Ye had a  20  p e r c e n t  drop-off  immediately a f t e r  t h e  s t r i k e  and now, as  
Kike says, we have come back t o  w i t h i n  seven p e r c e n t  of  where we w e r e  
l a s t  year. Of c o u r s e ,  t h i s  p e r i o d  l a s t  yea r  we were i n  t h e  energy 
c:isis and w e  had up r i d i n g  i n  t h a t  pe r iod .  So, t h e  n e t  e f f e c t  i s  
probably  c l o s e r  t o  t h r e c  o r  f o u r  p e r c e n t  o f f  of  normal t i m e s .  

M R .  0 'CONNELL; So you t h i n k  t h a t  t h e  survey t h a t  was made i n  March 
l a s t  y e a r  would be a p p r o p r i a t e  now as f a r  a s  revenue? 

XR. INET:  Tha t  would be a  more normal p e r i o d .  I would s a y  t h a t  
l a t e r  on t h i s  year t h a t  would be more comparable. 

MR. O'CONNELL: My q u e s t i o n s  t o  you p r e v i o u s l y  h a v e n ' t  been t o  t r y  
t o  s i n g l e  o u t  one p a r t i c u l a r  l i n e .  My q u e s t i o n s  have been t h a t  t h e r e  
a r e  c e r t a i n  a r e a s  t h a t  seem, i n  looking  a t  your f a c t s  h e r e ,  t h a t  t h e r e  
a r e  c e r t a i n  l i n e s  l i k e  Guadalupe and o t h e r s  t h a t  t h e y  a r e  r i d i n g  t h e  
bus. The l i n e  revenues  a r e  h igh .  They seem t o  need t h e  bus  se rv i . ce .  
Then a l l  o f  a sudden you see a r e a s  where no one i s  u s i n g  t h e  bus .  
My t h i n g  was n o t  t o  t a k e  t h e  buses  o f f t h e  s t r e e t  p a r t i c u l a r l y .  I was 
t r y i n g  t o  g e t  t h e  buses  back t o  the  a r e a s  where t h e  people  w e r e  r e a l l y  
needing them and r e a l l y  were s o l d  on u s i n g  them. 

The t h i n g  was t h a t  I ha ted  t h e  s t a t emen t  made t o  m e  by M r .  
H i l l  t h a t  - and t h i s  i s  what k ind  of i r k e d  me more t h a n  any th ing  
e l s e  - he s a i d  t h a t  t h e  c o s t  of o p e r a t i o n  of t h e  bus l i n e  w a s  involved  
i n  abou t  7 5  p e r c e n t  manpower. Consequent ly ,  you might  as w e l l  run t h e  
buses. Now,  i n  an energy  s h o r t a g e  t h i s  i s  n o t  a  v e r y  wi se  s t a t emen t  
t o  make t o  t h e  p u b l i c  o r  t o  t h e  Counci l  - go ahead and run  t h e  buses  
and burn t h e  gas, because what t h e  heck,  t h e y ' v e  got t o  work anyhow. 
T h a t ' s  no good. 

3R. FULLER: I a g r e e .  F rank ly ,  our  prime c o n s i d e r a t i o n  i s  t o  p u t  
t h e  s e r v i c e  o u t  where i t ' s  going t o  be used .  Obviously ,  t h e  o n l y  t h i n g  
t h a t  w e  a r e  f aced  w i t h  now, n o r e  t h a n  ever, w e  have a new se t  of Fede ra l  
money coming i n  paying 50 p e r c e n t  o f  our  o p e r a t i n g  c o s t s .  I might men- 
t i o n  a f e w  t h i n g s  t h a t  t h e y  a r e  going t o  be t e l l i n g  u s  - I ' l l  j u s t  men- 
t i o n  them o u t  o f  t h e  F e d e r a l  R e g i s t e r ,  and I'm n o t  t r y i n g  t o  g e t  around 
your ques t ion .  There a r e  going t o  be some r equ i r emen t s  on u s  t h a t  we 
h a v e n ' t  r e a l l y  had be fo re .  Reading it t h i s  way: 

"The o p e r a t o r s  of mass t r a n s p o r t a t i o n  s e r v i c e  r e c e i v i n g  
Sec t ion  5 a s s i s t a n c e  ( t h a t  i s  new money) s h a l l  u s e  t h e  a s s i s t a n c e  t o  
improve o r  c o n t i n u e  such s e r v i c e s .  However, improvement and c o n t i -  
r-uation does  no t  p r e c l u d e  s e l e c t e d  r e d u c t i o n  and r e a l l o c a t i o n s  i n  
service where t h e  changes can  be shown t o  improve t h e  o v e r a l l  m o b i l i t y  
w i t h i n  t h e  urbanized  a r e a . "  
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NOW, what I l m  l e a d i n g  up t o  i s  t h a t  we a r e  going t o  have t o  
have c e r t a i n l y  p u b l i c  h e a r i n g s  on o u r  annual  program of p r o j e c t s .  I 
might mention t h a t  t h i s  Counci l  ha s  t h r e e  members t h a t  a r e  appoin ted  
t o  t h e   rans sport at ion S t e e r i n g  Committee. So, i n  e f f e c t ,  you have a 
t r a n s p o r t a t i o n  sub-committee of this Counci l  t h a t  is going t o  be ex- 
posed t o  in -dep th  a n a l y s i s  of  t h e  T r a n s i t  System, s o  t h a t  nex t  - f i s c a l  
y e a r  s t a r t i n g  August 1st w e  a r e  going t o  be l a y i n g  o u t  f o r  t h i s  Trans- 
p o r t a t i o n  S t e e r i n g  Conunittee e v e r y t h i n g  t h a t  w e  a r e  doing a s  f a r  a s  
o p e r a t i n g  costs ,  c a p i t a l  improvements i n  keeping w i t h  t h e  new Fede ra l  
requi rements  -- what t h e  Feds a r e  s ay ing  is t h e y  d o n ' t  want t o  p u t  
money i n  c i t i e s  t o  pay a l l  t h e s e  c o s t s  of  o p e r a t i o n  and have t h e  c i t ies  
s t a r t  drawing back t r a n s p o r t a t i o n .  A t  t h e  same t i m e ,  I t h i n k ,  a s  you 
a r e  s ay ing ,  we can c e r t a i n l y  j u s t i f y  t r y i n g  t o  p u t  t h e  s e r v i c e  i n  where 
it i s  more n a t u r a l l y  go ing  t o  be used.  

MR. O'CONNELL: I was t o l d  ano the r  t h i n g  t h a t  d i s t u r b e d  me, Tom, 
and t h a t  i s  t h i s  - t h a t  you changed t h e  n i g h t  l i ne -up  o r  whatever 
you c a l l  it from 12:30 t o  11:30 and t h i s  i s  how many buses that: are, 
downtown a t  t h e  t ime? 

MR. INET: F i f t e e n  buses .  

MR. O'CONNELL: F i f t e e n  buses t h a t  t h e n  go t o  t h e  outward p o i n t s  
a t  One t ime .  

MR. INET : We have 33 l i n e s .  I want t o  e x p l a i n  what t h e  l i n e u p  is. 
Normally, d u r i n g  t h e  day and t o  about  11:30 t h e  f i r s t  line-up. That 
i s  where a l l  t h e  buses  g a t h e r .  They a r e  scheduled t o  meet a t  S t .  Mary's 
an2 Houston and a t  Navarro and Houston. Those a r e  t h e  on ly  two p o i n t s .  
We b r i n g  a l l  t h e  buses  t o  t h o s e  two p o i n t s  and when a l l  t h e  buses  a r e  i n ,  
t h e  s u p e r v i s o r  g i v e s  a s i g n a l  t o  t h e  Navarro man t h a t  a l l  h i s  buses a r e  
he re .  Then they exchange and if t h e y  a r e  a l l  set t h e  pas senge r s  have 
t ime t o  make t h e i r  t r a n s f e r s  from one bus t o  ano the r .  Then t h e y  l e t  
them go. That  i s  11:30. 

On t h a t  b a s i s  w e  p robably  have f o u r  o r  f i ve  d i f f e r e n t  com- 
b i n a t i o n s  where one bus  w i l l  make two d i f f e r e n t  l i n e s  whereas d u r i n g  
t h e  day each bus  -- w e  doub le  up on t h e  t e r r i t o r y  s e rved  by one bus. 
The 12:30 l i ne -up  which was g r a d u a l l y  d i s c o n t i n u e d  - w e  were curtaili .ng 
s e r v i c e  t o  t h e  p o i n t  where t h e r e  i s  no p o i n t  i n  u s i n g  t h e  12130 l ine-up.  
l i k e  we have a t  11:30. So,  we j u s t  c u t  t h a t  off because t h e r e  w a s  n o t  
enough people  u s i n g  it. 

MR. O'CONNELL: I was t o l d  t h i s ,  t h a t  i n  o r d e r  t o  make t h e  change 
from 12:30 t o  11:30,  you had a  system of n o t i f y i n g  passengers, bnt 
t h a t  you o n l y  had t o  n o t i f y  28  people .  Do you mean t h a t  28 people 
was a l l  t h a t  was r i d i n g  t h e  12:30 l ine-up?  

MR. I N E T :  Yes,  t h e r e  were 28 people involved i n  t h a t .  I d o n ' t  have 
t h e  f i g u r e s  w i t h  me bu t  it was a  v e r y  sma l l  f i g u r e .  

MR. O 'CONNELL:  What I ' m  s ay ing  i s  t h a t ,  and I'm n o t  being c r i t i c a l  
and you know more about  s chedu le s  t h a n  I ,  and we c e r t a i n l y  d o n ' t  want 
t o  leave 28 people  downtown b u t  you r e a l i z e  f o r  38 people  you could 
h i r e  t h r e e  o r  f o u r  c a b s  and t a k e  them d i r e c t l y  t o  t h e i r  houses f o r  
t h e  same amount of money. 
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MR. I N E T :  T h a t ' s  why w e  d i s c o n t i n u e d  it. H e r e ' s  t h e  p o i n t  of %hat 
we a r e  t r y i n g  t o  do.  A f t e r  you e s t a b l i s h  a l i n e  and it's been i n  
t h e r e  f o r  y e a r s  i t ' s  more o r  less - t h a t ' s  t r a n s p o r t a t i o n  f o r  t h o s e  
people  i n  t h a t  a r e a .  W e  have t r i e d  t o  t a k e  off l i n e s  where t h e r e  w a s  
a d e l e g a t i o n  came down here a n d  j u s t  comple te ly  d i s r u p t e d  t h e  meeting.  

p!, 0 ' CONNELL : W e  have t h a t  q u i t e  o f t e n .  

MR. INET: Where w e  have d u p l i c a t i n g  s e r v i c e  w e  t r y  t o  combine l i n e s .  
we combined t h e  Hot Wells  l i n e  w i th  t h e  Brooks F i e l d  l i n e .  W e  combined 
the  Broadway l i n e  w i t h  t h e  A i r p o r t  l i n e  on weekends so we d o n ' t  have 
d u p l i c a t i o n  of s e r v i c e  t h e r e .  The A i r p o r t  i s  made by t h e  Broadway 
schedule .  W e  a l s o  combined t h r e e  l i n e s  on t h e  w e s t  s i d e  i n t o  one.  
Wherever we can we a r e  t r y i n g  t o  c u r t a i l  s e r v i c e  - n o t  u se .  These 
a r e  l i n e s  t h a t  have no s e r v i c e  a f t e r  9:00 o ' c l o c k .  Where w e  have a 
doub le  l i n e  t h e  l i n e  goes  o u t  one way and comes i n  ano the r  way. We 
a r e  making a  s i n c e r e  and d e f i n i t e  e f f o r t  t o  reduce  o u r  overa ' l l  Cos t s .  
a u t  once you e s t a b l i s h  a l i n e ,  and i t ' s  a p r i n c i p l e ,  a r e  you go ing  t o  
s e r v e  t h e  urbanized  area o r  n o t .  Tom j u s t  r ead  t h e  F e d e r a l  r e g u l a t i o n  
or g u i d e l i n e s  how T r a n s i t  i s  going t o  o p e r a t e .  A r e  you go ing  t o  ex- 
pand i n t o  t h e  sur rounding  suburbs  i n  t h e  urbanized  a r e a ?  . 
MR. 0 ' CONNELL : I t h i n k  when you a r e  s u b s i d i z i n g  t h e  T r a n s i t  S y s t e m  
t o  t h e  t u n e  t h a t  w e  a r e  r i g h t  now t h a t  i t  i s  r i g h t  f o r  t h e  Counci l  t o  
c o n t i n u e  t o  ask  q u e s t i o n s .  D r .  San Mart in  s t a r t e d  m e  off  on a few of 
t h e s e .  

MR. INET: I t h i n k  you a r e  r i g h t .  

MR. 0 ' CONNELL : Frankly ,  he a lmos t  gave up. He can speak f o r  h imself  
and I'm s u r e  he w i l l .  He was t r y i n g  t o  g e t  somebody's a t t e n t i o n  ove r  
t h e r e  and could n o t  g e t  it. I ' v e  been t r y i n g  t o  do t h e  same t h i n g  some- 
t imes .  

' INET : W e  are i n  t h i s  p e c u l i a r  p o s i t i o n .  You have s e v e r a l  
a l t e r n a t i v e s .  When t h e  s e r v i c e  g e t e  t o  t h e  p o i n t  l a t e  a t  n i g h t  and 
Sunday -- t h o s e  are two v u l n e r a b l e  p l a c e s  f o r  t h e  s e r v i c e  - e i t h e r  
c u r t a i l  or  extend t h e  s e r v i c e ,  t h e  headway, so much t h a t  it i s  n o t  
a t t r a c t i v e .  Once you g e t  beyond a h a l f  hour i n t e r v a l ,  when you g e t  
i n t o  a 4 5  and 50 minute  headway you a r e  j u s t  - on a 7 0  minute  head- 
way, i t ' s  n o t  d e s i r a b l e  s e r v i c e .  They d o n ' t  r i d e  i t  s o  you might  as  
well j u s t  t a k e  it off. 

MR. 0 ' CONNELL : W e l l ,  it seems l i k e  t h e y  are s t i l l  go ing  o u t  t h e r e .  

DR. JOSE ShN MARTIN: 
the l a s t  15. minutes  
a l r e a d y  known f o r - a  

Mx. Mayor, t h e  o n l y  t h i n g  I t h i n k  t h a t  f o r  
we have been h e a r i n g  t h i n g s  t h a t ,  r e a l l y ,  w e  have 
l o n g  t i m e .  I t h i n k  t h e  purpose of t h i s  p a r t i c u l a r  - 

s e s s i o n ,  Tom, and I ' l l  be j u s t  as c l e a r  as I can be. You a r e  n o t  
g i v i n g  us t h e  i n fo rma t ion  t h a t  I thought  we were going t o  g e t  a t  t h i s  
p a r t i c u l a r  s e s s i o n .  W e  have a l l  heard a l r e a d y  f o r  t h e  l a s t  22  months 
n l r eady ,  and I would s a y  o u r  s t a y i n g  power and your s t a y i n g  power i s  
p r e t t y  good because we are e x a c t l y  where w e  s t a r t e d  two y e a r s  ago. 
f t h i n k  what w e  want t o  know i s  r e a l l y ,  where i s  t h e  T r a n s i t  System 
going? I mean, what i s  t h e  change i n  t h e  b e s t  b a s i c  ph i losophy  of 
s e r v i c e  t o  t h e  poor? Now,  w i t h  t h e  excep t ion  of t h e  Park  and Ride 
f a c i l i t i e s ,  which a r e  wonderful ,  you have n o t  come up w i t h  r n y  
innova t ion  of any kind.  I n  f a c t ,  w e  a r e  running  t h e  same l i n e s ,  w e  
are runn ing  t h e  same schedule  s l i g h t l y  d i f f e r e n t  here and t h e r e ,  and 
with  +tie same l o s i n g  l i n e s  and t h e  same people  t h a t  have been 
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clamoring for service, they have never had any service. They still 
don't have it. They have been asking for trial lines in many areas 
in the east, northeast, southeast, extreme northwest and we still 
don't have a basic philosophy of the Transit System as to how it is 
going to meet the needg of the community. 

I am not, perhaps, some of the new members of the Council 
don't know it, but we all know this backwards and forwards how you 
establish whether there is a need for a line. But what you have not 
established is how you get rid of a line that's been losing tradi- 
tionally for so long. Now, some of the answers that you have given 
us have not addressed themselves to the basic questions that we have 
requested some weeks back. Some of them were feeder lines from the 
extreme suburbs into the - where the end of the line is for the ones 
that serve the downtown. We also asked, for re-evaluation of your 
crass town lines. After twenty-two months, we still don't know anv- 
thiag about Mini-buses. Because every time we bring it UD, even 
without lookin5 at it, Mr. Norman Hill tells you it m ' t  mrk. It's nor 
the kind of bus that we need in San Antonio. So, there must be 
something about San Antonio riders or San Antonio streets or the 
weather or something that keeps you from having Mini-buses either 
in the City lines, in the cross town lines, or in the specialized 
area. I still don't see that the philosophy of the Transit System 
in meeting the needs of the community has been established, Tom. 
This is what I thought you were going to give us this morning. 

I appreciate that Mr. O'Connell needed the answers to his 
questions, and I think you gave him the answers. But I think what 
we need to know is really, where are we going? And how are we going 
to cut down the huge two million plus deficit to the point where it 
will g i v e  the people of San Antonio the service they are entitled to 
and at the same time make it less of a losing proposition. So, I .. 

think unless you address yourselves to those particular areas, I 
think we are just wasting a lot of time. 

MR. FULLER: Well, I'll try to answer as direct as I can, and I 
can realize your frustration over the last several years and nuxs 
also. Frankly, we feel that we have been playing the game as close 
to the vest as possible trying to keep our losses at. a minimum. We 
rea l i z e  we ware mdving into a position where last year we gat $800,000 
and this year it is going to be a million three a f t e r  the Federal part  
is put into it. So, we have been trying to hold costs down. Now, when 
I say that we put in this cross town serv ice ,  it was obviously not being 
used, we took it out. By holding costs down, some of the services that 
we know are needed by the community, would be desirable, such as any 
service north of Loop 410 which we don't have any. If it is just 
feecier service'into other regular lines, but we feel. definitely that 
that would be a costly type of situation and we can give you a pro- 
jection on what that cost would be. 

TO answer your question, really, though, I think we are finally 
at a stage through the joint efforts of City Traffic Department, City 
Planning, ourselves and the Texas Highway Department, -COG, and the 
consultant of starting our public transportation study. 1 frankly 
don't look at these studies in our case to be just another piece o f  
pa>er, because we had short range study. We did implement just about 
everything that they came up with. We put in the Park and Ride. It 
has been successful. We put in the cross towns, they projected that 
they would be losers, but for us to continue them. We, upon our own 
initiative, took them out, because that would just make the deficit 
that much more. But I couldn't agree with you more that we need 
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b e t t e r  c o m u n i c e t i o n s  and t h e  i n t e r e s t  of  t h e  Counci l  i n  p u b l i c  trans- 
p o r t a t i o n  i n  g e n e r a l  and t h e  way I s e e  i t  happening,  is t h i s  newly forrtes. 
w i th in  t h e  l a s t  s e v e r a l  months, and I know M r s .  Cockre l l  i s  on t h e  
T r a n s p o r t a t i o n  S t e e r i n g  Committee, and she  may have some i d e a s  about 
t h i s ,  b u t  I s e e  t h i s  as being t h e  C o u n c i l ' s  Subcommittee on Transpor ta -  
t i o n  because  w e  a r e  going t o  need t o  get with  you and specd a l o t  
of t i m e  w i t h  c e r t a i n  e lements  of t h e  Counci l ,  i f  n o t  t h e  whole Council, 
on j u s t  what,  how committed t h i s  community should be t o  p u b l i c  t r a n s -  
p o r t a t i o n .  What w e  a r e  r e a l l y  say ing  is ,  how much money are w e  w i l l i n g  
t o  spend because ,  f r a n k l y ,  p u t t i n g  o u t  new s e r v i c e ,  and I d o n ' t  l i k e  
t o  seem p e s s i m i s t i c ,  bu t  i t ' s  go ing  t o  c o s t  r a t h e r  t h a n  pay f o r  i t s e l f .  

DR. SAN MARTIN : Well, i t ' s  a l r e a d y  c o s t i n g  $1.3  m i l l i o n  and t h e r e  
a r e  a l o t  of a r e a s  w i th  h e a v i e r  c o n c e n t r a t i o n s  t h a n  some of your 
l o s i n g  l i n e s ,  Tom, a r e  s t i l l  n o t  be ing  g iven  a chance.  Your c r o s s  
'town buses, your f e e d e r  l i n e s ,  i f  you t a k e  them o u t  a f t e r  t h r e e  or 
fou r  even s i x  months. I d o n ' t  f e e l  t h a t  you have g iven  them a f a i r  
chance t o  e s t a b l i s h  themselves .  Not when you keep a l o s i n g  l i n e  
f o r e v e r  l o s i n g  money. If w e  are go ing  t o  l o s e  money, we might a s  
,well l o s e  it i n  a l l  a r e a s  of t h e  C i t y ,  n o t  j u s t  i n  one.  

MR. FULLER: We have t o  look a t  t h e  whole, t h e  whole l i n e  o r  
t h e  whole system o r  t h e  whole network. The l o s i n g  l i n e s  t h a t  we 
have taken o u t  were averag ing  eomewhere around $2 .00  an hour i n  
revenue.  The least l o s i n g  l i n e  t h a t  we have now is i n  t h e  a r e a  o f  
$5 o r  $ 6  a n  hour. So,  YOU t r y  t o  ba l ance  t h e s e  t h i n g s .  F rank ly ,  
it would p l e a s e  u s  g r e a t l y  t o  have your t i m e  t o  be  a b l e  t o ,  you 
know, work t h i s  t h i n g  t o g e t h e r .  Because w e  a r e  n o t  t r y i n g  t o  dodge 
t h e  i s s u e .  

DR. SAN MARTIN: Tom, we have been working a t  t h i s  for 2 2  months 
xow. I remember, one o f  t h e  f i r s t  t h i n g s  t h a t  I brought  up h e r e ,  
and f o r  which I caught  q u i t e  a b i t  of the d i c k e n s  i n  t h e  community 
was to t r y  t o  r e d i r e c t  t h e  phi losophy o f  t h e  T r a n s i t  System. Not 
because I was i n t e r e s t e d  i n  t a k i n g  it away' from t h e  Board, as many 
though t ,  because I thought  t h a t  t h a t  might encourage a change i n  
t h e  d i r e c t i o n  i n  which t h e  T r a n s i t  System m u s t  go i n  o r d e r  t o  meet 
khe needs  o f  t h i s  time. We a r e  n o t  t h i n k i n g  i n  t e rms  o f  World War 
11 o r  t h e  e a r l y  f i f t i e s .  we a r e  t h i n k i n g  i n  terms o f  r e g i o n a l  
t r a n s i t ,  mass t r a n s i t  and moving people  back and f o r t h .  The C i t y  i s  
n o t  t h e  C i t y  i t  was t a n  y e a r s  ago. A n d 1  haven ' t  seen  t h a t .  I ' l l  
be p e r f e c t l y  f r a n k ,  I d o n ' t  want t o  h u r t  anybody'e f e e l i n g s ,  b u t  
I h a v e n ' t  seen  t h e  T r a n s i t  System come up w i t h  a  phi losophy t h a t  
I feel might  s a t i s f y  t h e  needs  o f  o u r  community. I t h i n k  t h a t  is 
a l l  we are t r y i n g  t o  do. W e  a r e  n o t  t r y i n g  t o  t a k e  t h e  T r a n s i t  
System away from t h e  Board, and I h a v e n ' t  seen it. 

, 6 
MR. FULLER: W e l l ,  I t h i n k  t h a t  t h i s  d i r e c t i o n  i s  going t o  t a k e  
on a  new t a c t  in s e v e r a l  t h i n g s  t h a t  are happening. I d o n ' t  mean 
t o  be r e p e a t i n g  myse l f ,  but t h e  new i n p u t  o f  F e d e r a l  money i s  going  
t o  make a  d i f f e r e n c e .  When we g e t  50 p e r c e n t  o f  o u r  o p e r a t i n g  c o s t  
paid f o r  and,  of c o u r s e ,  8 0  p e r c e n t  of  c a p i t a l  c o s t  pa id  f o r  and 
then  i s  also t h e  pending S t a t e  t r u s t  funds  f o r  t r a n s i t ,  which would 
mean t h e r e  a g a i n  r educ ing  the l o c a l  c o s t s  f o r  t r a n s p o r t a t i o n .  I 
have t o  s o r t  of sum it up by say ing  t h a t  t h e  T r a n s i t  Board. t h e i r  
p o s i t i o n  i n ,  I'd say i n  the  last two y e a r s ,  h a s  been one of t r y i n g  
t o  keep c o s t s  a t  t h e  minimum. The o n l y  t h i n g  I can compare t h a t  i s  
around t h e  S t a t e ,  f o r  i n s t a n c e ,  t h e r e  h a s  been a  l i t t l e  b i t  d i f f e r e n t  
phi losophy.  I n  D a l l a s ,  t h e y  have been p u t t i n g  o u t  more s e r v i c e .  I t  
i s  n o t  s e r v i c e  t h a t  i s  be ing  h i g h l y  p a t r o n i z e d .  W e  have h e r e  i n  San 
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Antonio on a system-wide b a s i s ,  t h e  h i g h e s t  r i d e r s h i p  Fer bus m i l e  i n  
t h e  whole S t a t e .  Now, I am j u s t  s a y i n g ,  we t r y  t o  look a t  t h e  t h i n g  
on a system-wice b a s i s .  W e  r e a l i z e  t h e r e  a r e  l i n e s  t h a t ,  l i k e  t h e  
Broadway l i n e ,  La te  a t  n i g h t ,  t h a t  t h e  l i g h t s  a r e  on t h e  bus ,  you can 
obvious ly  s e e  t h e r e  a r e  n o t  many people  on i t .  W e  look a t  t h a t  quadran t  
and w e  s a y ,  should t h e r e  be any p u b l i c  t r a n s p o r t a t i o n  i n  t h a t  a r e a  a f t e r  
9 : 3 0  and it has  been our  p o l i c y  d e c i s i o n  t o  say  y e s ,  t h e r e  should be.  

MAYOR BECKER: Tom, t h e r e  i s  on ly  one t h i n g  I'd l i k e  t o  t r y  t o  keep 
upper-most i n  t h e  p i c t u r e  sonewhere. That  i s ,  simply t h a t ,  t h e  F e d e r a l  
government i s  contempla t ing  perhaps  an $ 8 0  b i l l i o n  d e f i c i t  t h i s  year i n  
i t s  o p e r a t i o n s .  biow, you know, when w e  keep t a l k i n g  about  Fede ra l  monies 
coming down t o  San Antonio and any o t h e r  p l a c e  for t h i s ,  t h a t  and t h e  text 
kind o f  p r o j e c t .  One of t h e s e  days ,  we a r e  going t o  have t o  l e a r n  t h a t  
perhaps t h e s e  r o n i e s  a r e  n o t  going t o  be forthcoming a s  t h e y  used t o  be. 
The  on ly  r ea son  I am say ing  t h i s ,  i s  t h a t  somewhere i n  t h e  management 
of t h e  T r a n s i t  Department, t h e r e  i s  s t i l l  going t o  havc t o  be t h a l  r e a l i -  
z a t i o n  t h a t  keeping c o s t s  down is an  impor tan t  f a c t o r  i n  t h e  o p e r a t i a n ,  
r e g a r d l e s s  of how it i s  done, whether it i s  done w i t h  Mini-buses, o r  
whatever t e c h n i ~ ~ e s ,  bu t  I r e a l l y  b e l i e v e  t h a t ,  f o r  u s  t o  con t inue  - 
for  t h e  F e d e r a l  government t o  j u s t  be a b l e  t o  come down wi th  a load  
of money e v e r y t i n e  we g e t  some d i f f i c u l t y ,  I t h i n k  we are g o i n s  t o  have 
t o  l e a r n  n o t  t o  depend on t h i s .  One of t h e s e  days, it i s  n o t  going 
t o  happen. 

MR. FULLER: I ag ree ,  of  c o u r s e ,  we a r e  o n . . . . . . .  

.%YOR BECKER: I am n o t  s c o l d i n g  you, I am merely t r y i n g  t o  b r i n g  t h a t  
o u t  a s  a fact of l i f e ,  because it is d e f i n i t e l y  a  f a c t  of l i f e ,  i n  my 
op in ion  any way. 

MR. FULLER: T h i s  F e d e r a l  h e l p  i s  new t o  u s ,  and I ,  we may be  a l i t t l e  
o p t i m i s t i c  about  i t ,  b u t ,  o f  c o u r s e ,  t h e r e  i s  t h e  o t h e r  development o f ,  
t h a t  I should r . en t ion  on a S t a t e  l e v e l  of t h e  Texas Highway Department 
becoming v e r y  involved  i n  t r a n s i t ,  t o  what l e v e l ,  w e  d o n ' t  know y e t .  
But p l ann ing  would be p a r t  of  it. A s  far as t h e  c o s t ,  and I j u s t  men- 
t i o n  t h i s  i n  a pass ing  t h e  m a j o r i t y  of our  c o s t  i s  i n  employees, and 
I w i l l  j u s t  mention f o r  your b e n e f i t ,  w e  are n o t  a p u b l i c  agency t h a t  
has  j u s t  grown because w e  a r e  p u b l i c .  S i n c e  w e  were purchased by t h e  
C i t y  i n  1 9 6 0 ,  w e  have reduced eve ry  c a t e g o r y  of our  employees. We 
have reduced s a l a r i e d ,  maintenance and bus o p e r a t o r s ,  a t o t a l  of 
rouyhly 621 employees down t o  551. So just because we are g s t t i n q  
p u b l i c  nsney, w e  a r e  n o t  growing t o  t h a t  e x t e n t .  I thought  I'd throw 
t h a t  i n .  

wVEPSND BLACK: May I ,  I ' d  l i k e  t o  s o r t  of i n t r o d u c e  some o t h e r  
a s p e c t  of t h i s . ,  I r ecogn ize  t h a t  t h e  T r a n s i t  Company has  t o  havc 
g u i d e l i n e s  i n  order t o  o p e r a t e  e f f e c t i v e l y .  There a r e  t h o s e  of u s  
who l cnq  b e f o r e  this became a public agency,  have been trying t o  g e t  
l i n e s  i n  p laces  t h a t  t h e r e  a re  s t i l l  no l i n e s .  I mean, when w e  were 
t a l k i n g  t o  p r i v a t e  owners. N o w ,  it seems t o  me t h a t  w e  a r e  gaing t o  
have tc  d e a l  w i t h  t h i s  o l d  problem of t r a n s i t  because it i s  h u r t i n g  
t h e  people  who need t h e  bus most even though t h e r e m y  n o t  be  enough 
of then t o  do what you s a y  - pay for t h e  l i n e  - and y e t  t h e i r  l i n e s  
going  t h a t  a r e  n o t  paying f o r  themse lves  because they  a r e  old and 
t r a d i t i o n a l  l i n e s .  But t h e r e  a r e  new a r e a s  of pove r ty .  People  who 
make $ 3 5  o r  $ 4 3  a week who need t h a t  k ind of t r a n s p o r t a t i o n  more t h a n  
t h e y  need any th ing .  Now, w e  made some g u i d e l i n e s  t o  b r i n g  a s p e c i a l  
service Fzom t h e  a i r p o r t  t o  t h e  h o t e l s  a s i d e  from t h e  r e g u l a r  T r a n s i t  
Cocpaay. What  kind of impact  do you t h i n k  it would havc on t h e  T r a n s i t  



Company if we s e t  up similar guidelines t o  deal with p a i n t s  whesc t?:e 
' r r a n s i t  Company s topped? I mean t r a n s p o r t a t i o n  between t h c s e  arczs 
where t h e  T r a n s i t  Company s t o p s  i t s  s e r v i c e ,  and a l s o  t o  d e a l  w i t h  
?he need of t h e  t r a n s p o r t a t i o n  d u r i n g  t h a t  pe r iod .  For example,  you 
.;o out i n  c e r t a i n  a r e a s  of t h e  e a s t s i d e  and a f t . e r  1 0 : 3 0  t h e y  c a n ' t  
,jet o u t  of these. They want t o  cone t o  town, t h e y  c a n ' t  g e t  o u t  
,:>f t h e r e .  Now, i n  Eome ways t h i s  a f f e c t s  downtown b u s i n e s s  because 
+:hese are t h e  peop le  who don1+ go a l l  t h e  way a c r o s s  t o  the North 
Star Mal l ,  t h e y  corns t o  J o s k e ' s .  They come t o  t h e  duwntown a r e a  
c:nd nhcn t h e y  can't get o u t  o f  t h e r e  after 10:30,  many o f  then a r e  
(:;;reatly handicapped.  What wauld be t h e  p o s i t i o n  of t h e  T r a n s i t  
Company, i f  wc s e t  up somc g u i d e l i n e s ,  j u s t  l i k e  w e  8id f o r  the  
t r a n s p o r t a t i o n  frcm the  a i r p o r t ,  we set  up g u i d e l i n e s  i n  which w e  
'..'aid t h i s  man m u s t  meet c e r t a i n  s t a n d a r d s  t o  bring t h a t  t r z n s p o r t a -  
.:ion? 

Now, w e  a r e  n o t  t a l k i n g  about  one man going i n t o  a 'b ig 
i jusiness.  Here i s  what w e  a r e  t a l k i n g  about. We a r e  t a l k i n g  about  
.cne man who becomes bo th  the manager, t h e  owner and a l l  and he has a 
- h a n c e  t o  make a l i v i n g  and he meets t he  s t anda rd  of g u i d e l i n e s ,  s o  
'?A@ becomes a pa id  manager, he has  h i s  s a l a r y  and e v e r y t h i n g  and i t ' s  
::art of a l i t t l e  b u s i n e s s  f o r  him to s e e  t h a t  t h a t  t r a n s p o r t a t i o n  i s  
,:here and i n  t h a t  s e n s e  you e l i m i n a t e  a  l o t  of t h e  overhead because 
;e i s  b o t h  t h e  manager and t h e  d r i v e r  and t h e  whole o p e r a t i o n .  But 
'-~e meets t h e  s t a n d a r d s  snd he - whi l e  you have t o  worry about  a l l  
,:hose f o l k s  you a r e  going t o  pay down t h e r e  a t  t h e  o f f i c e ,  you s e e ,  
; l .us t h e  d r i v e r  and t h e  o p e r a t i o n ,  t h i s  man i s  o n l y  concerned about  
. e e t i n g  t h e  s t a n d a r d s  as f a r  as  t h e  o p e r a t i o n  is concerned and then 
',t? won' t  have ta be coming back y e a r  a f t e r  year  a sk ing  you t o  run 
. ' r anspor ta t ion  i n  a r e a s  where people  j u s t  c a n ' t  - f o r  example, if 
:.;omebody had t o  go t o  t h e  Bexar County H o s p i t a l  a f t e r  10:OO i n  some 
:!f t h o s e  a r e a s ,  t h e y  would have a  t i m e  t r y i n g  t o  g e t  to Bexar County 
,:. 'uspita1 because t h e y  would f i r s t  have t o  g e t  t o  w l w e v w  t h e  l i n e  
:-,tops on t h e  E a s t s i d e  and t h e n  t h e y  would have t o  c a t c h  t h e  bus or  
: ,hatever  problems t h e y  would have i n  t h a t  a r e a .  So, I would l i k e  t o  
:<now t h e  impact  t h a t  would have. 

The next impact  I would l i k e  t o  know, you g i v e  some q u e s t i o n s ,  
;. d o n ' t  know whether  you can answer t h o s e  q u e s t i o n s  now, b u t  it seems 
to m e  t h a t  some c i t i e s  have been a b l e  t o  g e n e r a t e  b u s i n e s s  i n  t h e  down- 
:;,own area by s e t t i n g  up d a y s  when people  come i n t o  town without any 
':,barges on t h e  T r a n s i t .  And i f  t h e r e  i s  any th ing  t h a t  needs  t h a t  - 
,my a r e a  t h a t  needs  t o  g e n e r a t e  some b u s i n e s s  it seems t o  me t h a t  some 
:?ir.d of fo rmula ,  i f  we are going t o  s u b s i d i z e  it anyhow, t h a t  some k ind  
i~:f formula  needs  t o  be worked o u t  that w i l l  t e n d  to encourage b u s i n e s s  
;n t h e  downtown a r e a ,  by giving people  conces s ions  for going i n t o  t h e  
-:ow.town ar-r. Now, I c e r t a i n l y  would l i k e  t o ,  S e a t t l e  does  it, and 
\;hey have, from t h e  c o n v e r s a t i o n s  t h a t  I have had w i t h  people  who a rc  
. o t  j u s t  i n d i v i d u a l ,  n o t  j u s t  c i t i z e n s ,  but people  w h o  worked on t h e  
: cunc i l  t h e r e ,  C i t y  Counci l  t h e r e ,  have informed m e  t h a t  it has  been 
' f r y ,  v e r y  s u c c e s s f u l  i n  terms of g e n e r a t i n g  b u s i n e s s  i n  t h e  downtown 
,ires i n  S e a t t l e .  N o w ,  I t h i n k ,  it seems t o  m e  t h a t  San Antonio has a  
; u t  of c h a r a c t e r i s t i c s  t h a t  are s i m i l a r  t o  S e a t t l e .  

S Y O R  BECKER: Tha t  i s  known a s  merchandis ing 



RCV.  LLACI:: Yes,  t h a t ' s  r i g h t .  And, i f  w e  a r e  g u i n y  t o  p a y ,  1 2 t ' s  
g i v e  t h e  c i t i z e n s  the b e n e f i t  o f  t h a t  p a y ,  ynu s e e ,  and g e n e r a t e  h u s i -  
n e s s  i n  t h e  areas where  b u s i n e s s  i s  needed  and a l s o  y i v e  some o f  t h o s e  
r ,en a n  o p p o r t u n i t y  t o  have a l i t t l e  b u s i n e s s  of  t h e i r  own by c o n n e c t i n g  
"our  l i n e s  t h a t  w o n ' t  pay .  n u t  t h e y  w i l l  pay  t h a t  o n e  man. And k-e c a n  . 

draw up t h e  s a n e  k i n d  o f  g u i d e  l i n e s  t h a t  w e  drew up f o r  t h e  a i r p o r t  
and  bc s u r e  t h a t  t h e y  meet  t h o s e  s t a n d a r d s .  I j ecause ,  it seerrs t o  n e  
t h a t  we h a v e  a n  a d m i n i s t r a t i v e  p rob lem i n  t e r m s  when we t a l k  a h o u t  c o s t s  
o f  o p e r a t i o n .  r :hereas ,  you c a n  r e d u c e  t h a t  a d m i n i s t r a t i v e  cost by i;!ak- 
i n g  t h e  owner a n d  t h e  o p e r a t o r  ..... 
F:hYOH ULCKER: Khat  you d o  i n  t h a t  c o n n e c t i o n  i s  n o t h i n g  more than 
r e t a i l i n 9  x e r c k a n d i s i n y .  We have  d i s c u s s e d  t h e  t i m e s  p a s s e d  l o w e r i n g  
and r e d u c i n g  t h e  b u s  f a r e  t o  where  i t  i s  a b s o l u t e l y  - t h e  o n l y  r e a s o n  
you have  any c o s t  a t  a l l  ~iou1.d be  t o  k e e p  p e o p l e  f rom g e t t i n g  o n  a t  one  
L l o c k  and g e t t i n g  o f f  t h e  n e x t  and p l a y i n g  games on the bus. But I ' d  
r a t h e r  have  a  b u s  t h a t  s e a t s  how many p e o p l e  to t h o s e  b i g  o n e s ,  Turn.. . 
t h i r t y - f i v e ?  

FIR. FULLER: F o r t y - f i v e  ..... 
I.*JLYOR ZECICLR: I ' d  r a t h e r  h a v e  a b u s  t h a t  was f i l l e d  w i t h ,  l e t ' s  s a y ,  
t e n  c e n t  (lot) r i d e r s  t h a n  h a v e  a  hus  t h a t  o n l y  had t h r e e  or f o u r  p e o p l e  
r i d i n g  f o r  4 5  o r  50 c e n t s  and  t h a t ' s  what  you have  t o  d o  i n  a n y  b u s i n e s s  
where y o u ' r e  t i ependent  upon volume.  Now, I a p p r e c i a t e  the fac t  t h a t  you 
w o n ' t  a l w a y s  have  it f i l l e d  w i t h  e v e n  t e n  c e n t  r i d e r s .  b:e u n d e r s t a n d  
t h i s .  b u t  a t  l e a s t  t h e  b u s  would Le g e t t i n g  p o r e  usage,  you  know. A t  
t h e  r a t e  v e t r e  g o i n g  some o f  t h e s e  l i n e s  w i t h  t h e  l e a s t  - w i t h  t h e  s m a l l  
amount o f  u s a g e  t h a t  t h e  b u s e s  g e t ,  t h s  seats a n d  c e r t a i n  o f  t h e  f l o o r  
c o v e r i n g s  w i l l  n e v e r  wear  o u t .  It w i l l  b e  new f o r e v e r .  Now, t h e  t i res ,  
o f  c o u r s e ,  and g e a r  Lox and  a l l  t h a t  i s  g r i n d i n g  away, b u t  t h e  p a r t  where  
t h e  customers a r e  w i l l  never w e a r  o u t .  Now, I'd r a t h e r  wea r  the d a r n  
t h i n g  o u t  c a u s e  i t ' s  go ing  t o  bd r e p l a c e d  a f t e r  s u c h  and  s u c h  a  p e r i o d  
of t irr ,e anywzy, t h e  r u n n i n g  y e a r  is ,  and I t h i n k  o n e  of  t h e s e  d a y s  t h i s  
C o u n c i l  i s  f i n a l l y  g o i n y  t o  corn= t o  g r i p s  - o r  some C o u n c i l  i n  t h e  sweet 
by and  by - i s  p i n g  t o  come t o  g r i p s  w i t h  the n e c e s s i t y  o f  r e d u c i n g  
t h e s e  f a r e s  t o  where  i t  makes i t  so a t t r a c t i v e  f o r  a  p e r s o n  t o  r i d e  t h e  
bus  t h a t  they \,-ill a b s o l u t e l y  keep  t h e  c a r  i n  t h e  g a r a g e  more t h a n  
t h e y ' r e  d o i n g  now. U n t i l  w e  come t o  g r i p s  w i t h  t h i s  t h i n g  a n d  t a k e  
t h e  c h a n c e  on i t ,  i t ' s  k i n d  o f  l i k e  s h o o t i n g  d i c e ,  you know, you r o l l  
them and s o m e t i r e s  you win ,  somet imes  you  lose, b u t  i t ' s  n o t  goinq t o  
L I Z  any  a u t o m a t i c  a c c e p t a n c e ,  r e g a r d l e s s  even  if it  were  f ree ,  w o u l d n ' t  
it 1,e a u t o v a t i c .  But make t h a t  c h a l l e n g e .  Take  t h a t  c h a n c e  and  
p r o ~ j e c t  t h a t  r i d e r s h i p .  T r y  t o  y e t  a c u r v e  o n  t h e  t h i n g  t o  where  you 
a r e  s t a r t i n g  o f f ,  y o u ' v e  g o t  e x t r a  - t h i s  month ,  how i s  i t  a c c e l e r a t i n g ?  
Is  i t  a c c e l e r a t i n g ?  I f  i t  i s n ' t ,  i t ' s  o b v i o u s l y  a  f a i l u r e ,  you  know, 
s o  u n t i l  r;e c?o s o n ~ e t h i n g  d r a s t i c ,  d r a m a t i c ,  l i k e  t b . i s ,  1 t h i n k  v -e ' r e  
g o i n g  t o  L e  t a l k i n g  a b o u t  t h i s  t h i n g  i n  San A n t o n i o  u n t i l  doomsday. 

R E V .  LLACI;: I b e l i e v e  t h a t  some o f  t i l e  a r e a s  t h a t  1'17 t a l k i n 9  a b o u t  
a r e n ' t  i ~ o i n y  t o  e v e r  y e t  any  t r a n s p o r t a t i o n .  

Ili'.. 17ULLLR: ' , ; e l l ,  I t h i n k  I know s o ~ , e  of  t h e  a r e a s  you ar t?  t a l k i n g  
a1;out a n d  y o u r  c o n c e r n  f o r  t h e  downtovn a r e a .  1 t h i n k ,  and we c a n  t a l k ,  
you knuw,  f o r  a l o n g  t i m e  a b o u t  t h e s e  t h i n g s ,  Lut. 1 t h i n k  you a r e  g o i n g  
t o  s e e  some d e f i n i t e  t h i n g s  c o n i n g  a b o u t .  T h i s  y e a r  w e  w i l l  h a v e  ~ i n i -  
i ~ u s e s  i n  t h e  clowntown a r e a  and  w e ' l l  b e  cominq t o  t h e  C o u n c i l  and w e ' l l .  
t z l l  you e : i a c t l : ~  wha t  i t ' s  g o i n y  t o  c o s t .  T f  you b:ant t h ~ m  f r e e .  
A c t u a l l y ,  i t  k i l l  b e  a  b e t t e r  systcrn t h a n  S e a t - t l e ,  b e c a u s e  wha t  t h e y  
have i s  a zone t h a t  any b u s  t h a t  g o e s  t h r o u g h ,  i t  i s  f r e e ,  b u t  h e r e  i t  
\;ill t.: t a k i c ( >  7 . i n i - b u s e s  an2  d o i n g  i t  on a l o o p  t h a t  t a k e s  p o n p l e  
;:here t i lo-7  <,.;ant t o  qo anG the;. d o n ' t  have  t o  t r a n s f e r ,  s o  i,t w i l l  L e  
1 ,c t ter  t!ian S c a t t l c .  And we c a n  t e l l  you what t h a t  w i l l  c o s t .  So ,  I 
t h i r . %  y o u  !;ill see t h e s e  t h i n g s .  



?b\YOF: T;ECi:ET:: R e a l l y  what y o u ' r e  t r y i n g  t o  (.;enerate 1,s Gszge a.f ?i:e 
ec!ui.p:i.~nt ant! t h e  systerii.  I s n ' t  t h a t  c o r r c c t ?  

:.In. 1YILLI;R: T i l a t ' s  r i g h t  and  w e . .  . . . 
'ILIYOR ~ L C X E X :  K i t h o u t  i t ,  i t ' s  a  f a i l . u r e .  I d o n ' t  c a r e  w h e t h e r  i t ' s  
s a y i n ?  f o r  i t s e l f  o r  n n t .  I f  you d o n ' t  have  any u s a g e ,  i f  you d o n ' t  l l a v ~  
.2ny r i d e r s ,  i f  you d o n ' t  have  any  t a k e r s ,  i t ' s  a f a i l u r e ,  r e y a r d l e s s  of 
.\,!hat t h e  f i g u r e s  l o o k  l i k e .  

." IT!. FULLER: 
- ,  Un t h e  rcciuczd £arc, C a r l  h 'hite rcnlir.ded mf t h a t  v e  a r c  
, . jo iny  t o  have pr ior  to  o u r  g e t t i n g  t i ~ i s  F e d e r a l  rroney, which s h o u l d  cGme 
i n  a r o u n d  J u n e ,  p r i o r  t o  r e c e i v i n g  tl>c rconey, w e  a r e  q o i n g  t o  have  one  
',':.?lf f a r e s  f o r  c l d ~ r l y  a n d  h a n d i c a p p e d .  Noc!, the C i t y  a1,readv p u t s  up 
':en c e n t s  (10C) o n  a q u a r t e r .  We're  g o i n g  t o  r e d u c e  t h a t  e v e n  f u z t h c r  
, ~ n d  t he  hand icapped  a r e  g o i n g  t o  g e t  a h a l f  f a r e ,  s o  t h i n g s  are - I know 
" t ' s  f r u s t r a t i n g  a n d  i t ' s  a f r u s t r a t i n g  t h i n g  t o  m e  and t o  a - l o t  of u s .  
. , u t  thinrj-s a r e  moving and i t ' s  g o i n g  t o  happen.  

::Ti. RICiiARLI TI;NIEI.JTU : I & a n t e d  t o  a sk  a q u e s t i o n .  U r .  Sari 1 ,Iast in  
: e E e r r e d  t o  t h e  new p e r s o n  on  the C o u n c i l  and I d e f i n i t e l y  have  t o  a s k  
:!]is y u e s t i o n ,  L e c a u s e  i t  seems t o  m e  t h a t  D r .  San f i la r t in  h a s  a l l u d e d  
..ru a b o u t  22 n o n t h s  o f  a c t i v i t i e s  between t h e  C o u n c i l  - loncjer  t h a n  
' . :ha t  - b u t  a t  a p o i n t  where  q u e s t i o n s  h a v e  n o t  been  answered  and  I 
.>.,>uld j u s t  hope  t h a t  some s o r t  o f  p r o j e c t i o n ,  a s  Rev. Black t o u c h e d  
->n,  c o u l d  be f u r n i s h e d  t o  t h e  C o u n c i l ,  s o  that w e ,  i n  t u r n ,  c a n  answer  
L o  t h e  c i t i z e n s  o f  San  A n t o n i o  - make s u r e  t h a t  w e  c a n  y i v e  t h e n  a n  
; n s w e r ,  b e t a u s e  they are c o n c e r n e d .  1'n1 wonder ing  a l s o ,  i f  a l l  of  t h e  
" r ~ ~ m u n i c a t i o n s  t h a t  D r .  San  E l a r t i n  has  had w i t h  t h e  T r a n s i t  Company 
..rve been  answered .  I b e l i e v e  t h a t  t h e r o ' s  s t i l l  some o t h e r  q u e s t i o n s  
h a t  have  n o t  been t o u c h e d  on t h a t  I ' v e  h e a r d  a b o u t  - j u s t  r u n o r s  - 
r ia t  have been a s k e d  and  t h a t  h a v e  been  a v o i d e d  by y o u r  s y s t e m .  I 
'>st d o n ' t  know w h a t . . . . .  

-:. FULLER: .. To t h e  b e s t  o f  my knowledye ,  we've answered  every 
z e s t i o n  e i t h e r  i n  d i r e c t  l e t t e r  or t o  t h e  C i t y  M a n a g e r ' s  O f f i c e .  

:. TENIENTC: I ' d  h a v e  t o  g e t  c o p i e s  of t h e  l e t te rs  t o  know, b u t  
d o n ' t  b e l i e v e  I have  h e a r d  the answer  t o d a y .  

. ' .  FULLER: b:e d o n ' t  make it a p o l i c y  n o t  t o  a n s w e r ,  b u t  I .  . . . .  

.'.. GLELiTJ LACY : A n o t h e r  p o i n t  I wan t  a  s p e c i f i c  q u e s t i o n  - you 
cow o u r  m i l i t a r y  i s  a v e r y  i m p o r t a n t  f a c t o r  h e r e  i n  San  A n t o n i o  and 
' v e  n o t i c e d  t h a t  h u s e s  r u n  q u i t e  f r e q u e n t  o u t  t o  L a c k l a n d  and  Kel1.y 
nd I t h i n k  t h a t  a r e a  is s e r v e d  q u i t e  w e l l ,  b u t  o v e r  on t h e  Austin 
~ g l l w a y  the- , - ' s  a n  o l d  s t r i p  known a s  t h e  n ln te l  s t r i p .  T h e r e ' s  a l o t  
1. s o l d i e r s  cone  t h e r e  t o  l % r t  Sam I iouston.  They go to s c h o o l  f rom 
!!ere. It peaks more a t  v a r i o u s  tir'cs of  t h e  y e a r  and I see t h i s  L i q  
i d  gray-colored bus  t h a t  h a s  t o  come by e v e r y  morning and  p i c k  up 7 0  
.t- 8 0  b o y s  f rom motel t o  m o t e l ,  b e c a u s e  t h e r z ' s  no t r a n s i t .  O f  c c u r s e ,  
:':en t h e r e  i s  n o t  enough p e o p l e  g o i n y  t o  t h e  s c h o o l  f o r  t h e n  t o  r u n  a 
:,:s, a l s o  t h e r e  i s n ' t  a n y  t y p e  o f  b u s  s e r v i c e  on  t h a t  t y p e  o f  l i n e  
' ! a t  you can u s e  some c r i t e r i a  o t h e r  t h a n  how many h o u s e s  a r e  i n  a .  .. .. 
?. FULLLR: I ' l l  t e l l  you how t h a t  works .  We b i d  on t h a t  s e r v i c e  

: indolph ,  F o r t  Szm, K e l l y ,  L a c k l a n d  - t hey  have  t h e i r  ov7n i n t r a - b a s e  
r a n s p o r t a t i o n  and  w e  b id  on  that s e r v i c e  e v e r y  y e a r  and i t  c o s t s  u s  
,;ney j ~ s t  t o  work up t h e  h i d  and  p u t  the bond up and e v e r y t l l i n g ,  b u t  
. l e y  keep  d o i n g  i t  t h e m s e l v e s ,  b e c a u s e  t h e y  can j u s t i f y  d o i n g  it 
h e n s e l v c s .  



I IR .  LACY: :;ow t h e y  d o n ' t  h a v e  one and w e  have boys t h a t  w e  havs  t o  
t e l l  no t h e r e ' s  no s e r v i c e  a t  7 o ' c l o c k  or G : 3 0  l o r  t h e n  t o  g e t  to t h e  
highway t o  ..... 
?!H. PULLER: we 'd  be  g l a d  t o  c o n t r a c t  w i t h  t h e  b a s e ,  b e c a u s e  w e  d o  a 
l o t  o f  c o n t r a c t  work w i t h  t h e  b a s e  now. I f  t h e r e ' s  any a r e a  t h a t  t h o y  
c a n ' t  h a n d l e ,  w e  c e r t a i n l y  c a n .  

i l R .  Lr2CY: ilo you r u n  a  b u s  down Eldon o r  Nsw U r a u n f f l s  o v e r  t o  F o r t  
San, nab;, s o n o u h e r a  t o  t h e  A u s t i n  Iliyhway? 

1 LACY: bow e a r l y  i s  it? Does it come down t h e  A u s t i n  i l i shvay  
w t ~ e r ~  a l l  t h e  , ~ o t e l s  are,  t h e n  t u r n  somep lace?  IIow d o e s  it go? 

C-IR. I h i - T :  T h a t  i s  wha t  w e  have  d o n e .  

i l R .  LACY : 1s t h a t  j u s t  newly i n a u g u r a t e d ?  

P?H . I!iW : :;o, t h a t ' s  been  f o r  q u i t e  sorrle time, Tlr. Lacy .  

1lR. LACY : 3 ' v e  n e v e r  s e e n  any bus coming down the A u s t i n  Iiighway 
t h e r z .  

!lR . I RL'l' : :;ow t h e  hew E r a u n f e l s '  b u s  corr.es f r om N c C r e l e s s  C e n t e r ,  
g o e s  up  New Lr racn fe l s  and h e r e ' s  F o r t  Sam I lous ton  and it c o n n e c t s  ~ i t h  
t h e  l~ roadway  l i n e  t o  make a  t r a n s f e r  i n t e r c h a n g e  f o r  t h e s e  p e o p l e  who 
are g o i n g  t o  work a t  Alamo I i ~ i g h t s  and T e r r e l l  I i i l l s .  Then w e  c u t  
a c r o s s  L ldon .  311 r i g h t ,  w e  g o  up t o  R i t t i r n a n  anc: t h e n  w e  y o  A u s t i n  
Ili5ilway a l l  t i i e  way t o  walzern and  i t  comes down i n t o  t h a t  N o r t h  Alan10 
I l e i g l ~ t s  a r e a .  

i l R .  1,:'iCY: I s e e ,  b u t  a t  t h e  end  o f  E ldon ,  t h a t ' s  where  you e x i t  
t h e  A u s t i n  l i i gh ' i ay ,  t h a t ' s  where  y o u r  r ~ l o t e l  s t r i p s  a r c .  1-Jhat y o u ' r e  
d o i n g  is y o u ' r e  a i s s i n y  o n  t h e  A u s t i n  Iliyhway. Y o u ' r e  m i s s i n g  a h i g h l y  
c o n c z n t r a t e c !  n o t e 1  s t r i p .  

I~lR . FUL18LR : ::='re r i g h t  i n  h e r e .  We a r e  h e r e . .  . . . 
MR. LACY: T h a t ' s  t h e  O l d  A u s t i n  Il ighway..  . . . 
I l R ,  FULLER: You mean f  u r t l l e r  o u t .  . . . 
i :R. l .,ACY: Y o u ' r e  t o o  f a r  out. A t  t h e  end o f  Eldon i s  whs.re y o u r  
h i ~ ~ l l e s t  c o n c e n t r a t i o n  i s .  T h e r e ' s  m o t e l  a f t c r  m o t e l  t h e r e .  T h a t ' s  
wherg t h e y  a l l  sxay  - t h e  t r a n s i s n t  b o y s .  

r1KS. L I L A  COCi;f-'.LLL : Mr. Mayor,  I know w= c a n ' t  c o n c l u d e  a l l  o f  t h e  
( ~ u e s t i o n s ,  perk,a.;rs, t h a t  w e  would l i k e  t o  a s k .  I d o  want  t o  j u s t  
col:!r;:encl t h e  ' l ' r a n s i t  A u t h o r i t y  f o r  o n e  t h i n g  i n  p a r t i c u l a r  t h a t  3  f e e l  
h a s  i,een v e r y  s u c c e s s f u l .  I n  c o n n e c t i o n  w i t h  t h e  e n s r g y  c r i s i s ,  I 
knob1 t h a t  t h c  ' l ' r a n s i t  Corcpany ha s  Leen  e ~ i c o u r a r j i n g  t h e  u s e  of  T r a n s i t .  
b u s e s  on a c i i a r t e r  b a s i s  tor  t r a n s p o r t a t i o n  t o  t h e  r r i l i t a r y  bases  an? 
ot11c.r l o c a t i o n s .  1 kr,ow t h e r e  a r e  s e v e r a l  b u s e s  t h a t  l e a v e ,  f o r  
exai:!>le, t h n  c o l o n i e s  : , iorth a r e a  t o  yo  t o  l(e1l.y and some o t h e r  a r e a s  
t n  yo t o  i < & l l y .  I t h i n k  t h i s  t y p e  of s e r v i c e ,  v h e r e  peopl! v e t  
toq.>ti ler ,  a n d  :;ha a r e  g o i n g  i n  a  p a r t i c u l a r  d i r e c t i o n  and  have  a 
s p a c i a l  c h a r t e r  bus  l i n e  t h a t  f i t s  t h e  n e e d s  \:orking i n  c o o p e r a t i o n  
><i. i t i i  t h e  ' T r a n s i t  I : u t h o r i t y  i s  r e a l l y  v e r y  h e l p f u l .  1 hope t h a t  more 
w i l l  i , t  done ox t?,is program,  L e c a u s e  I t h i n k  t h i s  t a i l o r e d  b u s  s e r v i c e  
to fit known ficecis on a r e g u l a r  b a s i s  i s  r e z l l y  a verv qood appsoac t i .  



REV. BLACK: Is  t h e r e  one from t h e  e a s t  s i d e  a s  wel l?  

1:.  FULLLR : There  was one from t h e  east s i d e  and i t  dropped dot+n t o  
ahout  2 0  passengers  and t h e y  had t o  d i s c o n t i n u e ,  because t h e y  c o u l d n ' t  
pay t h e  f a r e .  See t h e s e  a r e  set  up  - t h e r e ' s  a b o u t  n i n e  of them r i l j h t  
nov: an2  t h e y ' r e  set up on a c h a r t e r  b a s i s  with 4 5  people  and they  Fay 
a d o l l a r  a day and i t ' s  .,... 
REV. LLACK: How was t h a t  promoted o u t  t h e r e ?  

!<In. PULLCR: Iiow i s  it promoted? 

REV. LLACI;: Y e s ,  how w a s  it pronoted i n  t h a t  area? 

'I'li?. FULLER: . "- I t ' s  done f r o m  t h e  base  end.  They have an energy 
; o f f i c e r  a t ,  s a y ,  Ke l ly ,  and w e  work wi th  him and he has  i n fo rma t ion  
'on workers a s  t o  where t h e y  l i v e ,  when they  have t o  y e t  t o  what b u i l d -  
ing  and we're a l s o  working - w e ' r e  doing much more t h a n  j u s t  promoting 
i t  w i t h  t h e  T r a f f i c  Depar tment ' s  c a r p o o l  program. Uecsuse,  whenever 
' they go  o u t  and t a l k  t o  l a r g e  employers about  c a r p o o l i n g ,  w e ' r e  going 
w i t h  them t a l k i n g  t o  them about  buspool ing .  We're t a l k i n g  t o  Alamo 
Uank and some of t h e s e  o t h e r s  and s o  i t  i s  developing and i t ' s  a 
b e a u t i f u , l  ar rangement ,  because  w e  p rov ide  the s e r v i c e  a t  a t  l e a s t  a  
:break-even c o s t  and t h e  pe r son  g e t s  t r a n s p o r t a t i o n  f o r  31 pe r  day and 
taken r i g h t  up t o  t h e  door  and a t  Kel ly  t h a t ' s  a p r e t t y  b i g  d e a l ,  
because  t h e r e ' s  a p r e t t y  good walking d i s t a n c e  o u t  t h e r e .  

:ilR. SAN FIARTIN: Flr .  Mayor, I t h i n k  we should  conclude t h i s  presen-  
t a t i o n  now. I s t i l l  t h i n k ,  Tom, t h a t  some of t h e  q u e s t i o n s  I asked 
'have n o t  s t i l l  been answered. Back l a t e  i n  J a n u a r y ,  I asked f o r  
s p e c i f i c  i n fo rma t ion  on t h e  s a l a r i e s  of  t h e  t o p  1 2  o r  1 3  a d m i n i s t r a t i v e  
people  and I never  g o t  *.at i n fo rma t ion .  All 1 g o t  was from t h e  
'1:linutes of your December meeting t h a t  t h e  top f i v e  had been qiven a 
ten p e r  c e n t  i n c r e a s e .  I asked f o r  a  j u s t i f i c a t i o n  and I never  g o t  
i t .  

'IR. FULLER: W e  gave t h a t  t o  t h e  C i t y  Manager 's  O f f i c e .  

:'iR. SAN MARTIL: 
d i a l  th rouqh  t h e  - 
w e  asked f o r  t h e  

I ask you t h a t  p e r s o n a l l y .  f know t h a t  w e  can  
C i t y  Manager, b u t  I asked t h a t  s p e c i f i c a l l y .  Now, 
r a t i o n a l e  f o r  n o t  having a downtown shoppers  l oop  

!&gain, e x c e p t  t h a t  it canno t  be done and t h e  f e e d e r  l i n e s .  For  some 
yeason,  t h e  o n l y  answer w e  g e t  i s  w e  canno t  do  it. We canno t  do t h e  
c:rosstown. kie canno t  do t h e  f e e d e r  l i n e s .  They d o n ' t  pay. They 
i o n ' t  pay and t h e  l o s i n g  l i n e s  s t i l l  keep l o s i n g .  So, t h e  answer 
t h a t  we have had h a s  always been no. I t  canno t  be  done,  i n s t e a d  of 
YES,  we ' r e ' go ing  t o  t r y  t h i s ,  We're going t o  t r y  it r i g h t  away. 
Another t h i n g  I'd l i k e  t o  a s k  i s  your  e v a l u a t i o n  of a b o l i s h i n g  smoking 
i n  buses ,  because I keep g e t t i n g  compla in t s  c o n s t a n t l y  abou t  t h e  
inconvenience of having to  p u t  up w i t h  t h e  smoking h a b i t ,  e s p e c i a l l y  
i n  w in t e r t ime .  I know t h a t  t h e  S t a t e  Sena te  i s  contempla t ing  a n  
~ r d i n a n c e  f o r b i d d i n g  it. 

iR. FULLER: The S t a t e  Sena te  has  passed it. 

.>R. SAN IfARTIil : But I t h i n k  t h e  C i t y  has  t h e  a u t h o r i t y  t o  ban 
snioking i n  c e r t a i n  a r e a s . .  . . . 
: i R .  FULLER: I heard  about t h i s  r e q u e s t  y e s t e r d a y  and,  a g a i n ,  we 
a i d  ask o u r  o p e r a t i o n a l  people  what t h e  p r o g r e s s  has  been s i n c e  s e v e r a l  
;Jears ago whan t h e  Counci l  r eques t ed  u s ,  through o r d i n a n c e ,  t o  p u t  a  
s i g n  on t h e  bus s a y i n g ,  "Please, No Smoking." 



D R .  S A ~ J  FVLRTIZI: Well, t h a t  w o n ' t  do i t .  Now, the  q u e s t i o n  of t h e  
ro l l -Lack  of t h e  s a l a r i e s  - I would l i k e  t o  have t h e  i n fo rma t ion ,  a s  
t o  when was t h e  l a s t  t i m e  t h e  t o p  a d m i n i s t r a t i v e  people  g o t  a s a l a r y  
i n c r z a s e ?  So,  i f  t h e y  h a v e n ' t  had one for a  y e a r  and a  h a l f  or two, 
naybe t e n  p e r  c e n t  was j u s t i f i e d ,  but i f  t hey  had o n e  p r e v i o u s l y ,  then 
s i x  per c e n t  i s  a l l  you r e a l l y  need. So, please g e t  me t h a t  i n f o r n a -  
t i o n .  

i4R. FULLER: Yes, sir. 

BR . o ' CO~;NELL : L e t  m e  say one t h i n g  b e f o r e  we're through,  i f  I nay .  
Tom, one o f  t h e  t h i n g s  we've asked h e r e ,  i n  a  number of d i f f e r e n t  ways, 
w a s  f o r  you a l l  t o  look o u t  and watch t h e  changes t h a t  occu r ,  j u s t  like 
i n  s choo l .  The en ro l lmen t  d rops  i n  c e r t a i n  a r e a s  and popu la t ion  s h i f t s  
and,  a s  Rev. Black s a i d ,  t h a t  i n  c e r t a i n  a r e a s  t h a t  a r e  f o r g o t t e n  o r  
maybe have sprung up with heavy c o n c e n t r a t i o n ,  and I t h i n k  t h e  o l d  
s t a n d a r d  and t r i e d  methods may be f i n e  and t h e  o l d  winning of thd words 
n a t i o n a l l y  are g r e a t .  I t h i n k  you 've  got  t o  kind of look around and 
s e e w h e r e  a r e  these people  and you have t o  t a k e  t he  b l i n d e r s  o f f  and 
k ind  of h e  more open abou t  i t  and l i s t e n  t o  some of t h e s e  t h i n g s  and 
s u s y e s t  o r  r e q u e s t .  You have a g r e a t  a d v e r t i s i n g  girntick on t h e  back 
of your bus .  t:hl don't you a s k  f o r  r o u t e  sugges t ions  and t h i n g s  like 
t h a t  and start l i s t e n i n g  t o  what might come o u t  of t h e  popu la t ion  and 
I t h i n k  maybe you can serve more people  and, of c o u r s e ,  do i t  more 
p r o f i t a b l y  t h a t  way too. 

MAYOR 8ECKER: Tom, thank you very  much. Mike, thank you f o r  beiny 
here today .  ';re a p p r e c i a t e  t h e  r e p o r t .  

- - -. 
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Mayor Becker s a i d  t h a t  h e ,  a long  wi th  M r .  Guerra ,  Roy Mogtez  
anu Councilman Morton, had been i n  Washington t h i s  week t o  d i s c u s s  t 5 e  
CUE% f u n a s  the Counci l  had earmarked f o r  home r enova t ion  and i n s u l a t i o n .  
tie a sked  M r .  Guerra t o  r e p o r t  on t h e i r  t r i p .  The meeting i n  Washington 
was a t t e n d e d  by M r .  Don P a t c h ,  D i r e c t o r  o f  Program Standards  O f f i c e  of  
Community P lanning  and Development; Bob Kennison, O f f i c e  o f  t h e  General 
,Counsel; Vincent  Landeau, O f f i c e  o f  General  Counsel;  Marcia Cavenaugh, 
F i n a n c i a l  Management I l i v i s ion  o f  t h e  Community P l ann ing  and Development; 
Nancy Yo S t e e l e ,  Community P lanning  and Development S p e c i a l i s t :  L e o  
s t e r n ,  A s s i s t a n t  D i r e c t o r  o f  Re loca t ion  and Development S e r v i c e s ;  B o b  
FlamLiing, O f f i c e  o f  Congressman "Chick" Kazen and M r .  Tommy Brooks from 
t h e  O f f i c e  o f  S e n a t o r  John Tower. 

M r .  Guerra s a i d  t h a t  t h e  meet ing w a s  very  c o n s t r u c t i v e .  The 
:main i s s u e  was t h e  C i t y ' s  a b i l i t y  t o  draw funds i n  advance t p  d e p o s i t  
and e a r n  i n t e r e s t  - t hen  use  bo th  t h e  money and t h e  i n t e r e s t .  Uue t o  
c o n s t a n t  p u t  on HUU by t h e  O f f i c e  o f  Management and Budget t h i s  i s  n o t  
p o s s i b l e .  The method f i n a l l y  a r r i v e d  t o  accomplish t h e  City's goa l  
t h a t  t h e  C i t y  w i l l  under take  t o  make l o a n s .  A f t e r  t h e  l o a n s  have 
matured anci have a good repayment h i s t o r y  they  would b e  s o l d  t o  banks 
and f i n a n c i a l  i n s t i t u t i o n s  which have o f f e r e d  t o  c o o p e r a t e  w i t h  the 
program. T h e d e t a i l s  o f  t h e  p l an  w i l l  have t o  b e  worked o u t .  The 
m a t t e r  h a s  been d i s c u s s e d  w i t h  Ur. Parkens  who s a i d  t h a t  he w i l l  
..tork w i t h  s t a f f  t o  g e t  t h e  d e t a i l s  i r o n e d  ou t .  

M r .  Guerra  s a i d  t h a t  t h e r e  was no r e s e r v a t i o n s  abou t  t h e  
.?;500,000 proposed t o  b e  used f o r  i n s u l a t i o n ,  e t c .  

Mrs. C o c k r e l l  s a i d  t h a t  s h e  f e l t  t h e r e  were d e f i n i t e  
r e s t r i c t i o n s  abou t  the C i t y ' s  a b i l i t y  t o  l e n d  money t o  p r i v a t e  p a r t i e s .  

M r .  Guerra s a i d  t h a t  t h i s  q u e s t i o n  had been r a i s e d  and t h a t  
i t  w i l l  b e  neces sa ry  t o  go on t h e  assur .p t ion  t h a t  t h i s  i s  F e d e r a l  
money a n d  can be used f o r  t h i s  i n t ended  purpose.  lie mentioned o t h e r  
p o s s i b l e  ways of  making the money e l i g i b l e  f o r  loan.  Eventually a 
ruling w i l l  be neces sa ry  from the At torney  G e n e r a l .  

I n  answer t o  D r .  N i e l s e n ' s  q u e s t i o n ,  M r .  Guerra s a i d  t h a t  a 
kiousing Advisory Board which would be broad  based  r e p r e s e n t i n g  l e n d i n g  
i n s t i t u t i o n s ,  agenc ie s  who w i l l  do t h e  i n i t i a l  c o n t a c t  a s  w e l l  a s  t h e  
people  b e i n g  se rved .  The m a t t e r  o f  t h e  t y p e  of l i e n  w i l l  have t o  be 
worked out. 

Reverend IJlack exp res sed  concern abou t  a method o f  p r o t e c t i n g  
t h i s  program from unsc r ipu lous  home improvement c o n t r a c t o r s  who might 
e x p l o i t  it. 

Morton s a i d  t h a t  t h e  concern o f  t h e  Counci l  i s  the mechanism 
unuer w h i c h - t h i s  program w i l l  be adwin i s t e r ed .  He sugges t ed  t h a t  i n  
the next two o r  t h r e e  weeks a d r a f t  of the o v e r a l l  mechanism of  how 
t h e  program would be  admin i s t e r ed  be  p repa red  a d d r e s s i n g  such q u e s t i o n s  
as what would b e  t h e  naximum spent on any one dwe l l i ng  u n i t ,  what i s  
the  c r i t e r i a  a s  far  as c o n d i t i o n  o f  t h e  d w e l l i n g  u n i t ,  what i s  t h e  
c r i t e r i a  as f a r  a s  t h e  income o f  t h e  fami ly  t h a t  occup ie s  it, are 
only  owner occupied  u n i t s  t o  be cons ide red?  What i t ems  w i t h i n  t h e  
house a r e  consi t iered s a f e ,  sound and s a n i t a r y ?  Is this t o  b e  an  
adv i so ry  group t o  i n c l u d e  people  who have t h e  e x p e r t i s e  i n  t h e  
va r ious  f i e l d s  such  as l e g a l ,  f i n a n c e ,  b u i l d i n g  t r a d e s ,  e t c .  

M r .  Guerra  s a i d  he  would t r y  t o  have a d r a f t  p r epa red  i n  
two weeks. 
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REPORT ON RECOMMENUATIONS O F  THE 
ENERGY ADVISORY COMMITTEE 

MR. HALTER W .  McALLISTER: M r .  Mayor and members o f  the Counci l ,  I'm 
Exte r  McAl l i s t e r  s e r v i n g  as Chairman o f  t h e  Advisory Comrr,ittee on 
Energy. I want to say  t h a t  we have met s e v e r a l  t i n e s .  W e  have g iven  a 
l o t  of  t ime t o  this s u b j e c t .  We've d i v i d e d  o u r  group i n t o  two c o m i t t e e s .  
One t o  s e e  whether o r  n o t  i t ' s  p o s s i b l e  t o  a f f e c t  any s o l u t i o n s  as f a r  a s  
t h e  energy i t s e l f  i s  concerned and t h e  o t h e r  very c l o s e l y  i n  l i n e  w i t h  
t h e  program t h a t  y o u ' v e  j u s t  hea rd  p r e s e n t e d  by M r .  Guerra, t o w i t .  
i n s u l a t i o n  of homes t h a t  a r e  d e f e c t i v e  and how t o  handle  that and t h e  
b e n e f i t  t o  t h e  people.  I should  l i k e  t o  s a y  t h a t  w e ' r e  d i v i d e d  i n  t w o  
groups,  M r .  Zachry i s  i n  cha rge  of the group d e a l i n g  w i t h  C o a s t a l  S t a t e s .  
we have m e t  w i t h  a  good many o f  t h e i r  d i r e c t o r s  and I ' m  s o r r y  t o  s a y  
t h a t  we have no p a r t i c u l a r  p r o p o s a l  at the p r e s e n t  t i m e  b u t  w e ' r e  
c e r t a i n l y  making every  e f f o r t  t o  t r y  t o  e f f e c t  some s o r t  o f  s a t i s f a c t o r y  
s o l u t i o n  that can be cons ide red  by t h e  Counci l  i n  l i e u  of going ahead 
w i t h  t h e  s u i t .  On t h e  o t h e r  hand we're n o t  h e r e  t o  recommend a ~ ~ y  d e l a y  
i n  t h e  s u i t  whatsoever .  

Xow I vou ld  l i k e  t o  p r e s e n t  M r .  K r e l l w i t z  who is the Chairman 
of t h e  Subcommittee i n  r ega rd  t o  meet ing  of p r o p o s i t i o n  o f  t h o s e  p e o p l e  
w i t h  low income and how t o  hand le  t h a t .  

MAYOR BECKER: Thank you, Mayor M c A l l i s t e r .  

MR. GUENTHER KRELLWITZ: Thank you,  Mayor McAl l i s te r .  Good morning, 
1 'm Guenther K r e l l w i t z  and I ' m  subchairman o f  t h e  Enerqy Advisom 
Committee on t ! e  r a t e  s t r u c t u r e  and on h e l p i n g  t h o s e  pebple who c a n n o t  
a f f o r d  t o  pay a t  the p r e s e n t  t i m e  t h e  u t i l i t y  h i l l s  as t h e y  come to 
them. 

M r .  Mayor, M r s .  C o c k r s l l ,  Members of t h e  City Council :  

Thank you f o r  t h e  o p p o r t u n i t y  t o  s e r v e  on t h e  Energy C r i s i s  
Committee a s  w e l l  a s  g i v i n g  me t h e  time today t o  e l a b o r a t e  on t h e  
f i n d i n g s  and recommendations o f  t h e  subcommittee, who worked o u t  t h e  
Subsidy Program now b e f o r e  you. 

A t  t h i s  t i m e  I would l i k e  t o  i n t r o d u c e  !Ale members o f  the 
subcommittee who worked very d i l i g e n t l y  t o  work out, t h e  program which 
i s  M r .  John Henary, M r .  Raymond Apollon and M r .  Walter B r i t t ,  as w e l l  
a s  M r s .  Mason Matthews, and last, b u t  not l e a s t ,  M r .  Bill Wallace, 
who a t t e n d e d  o u r  f i r s t  meet ing.  

While the present rate s t r u c t u t e  is probably n o t  the most 
pruden t  one from an energy conse rva t ion  p a i n t  o f  view, it i s  o n e  
which i s  u n i v e r s a l l y  a p p l i e d  throughout  t h e  count ry ;  workab1.e and 
defeniiable i n  c o u r t  l i t i g a t i o n s .  The p r e s e n t  r a t e  s t r u c t u r e  does take 
i n t o  account  equipment c o s t ,  maintenance,  supply  demand, cost o f  
a c h i n i s t r a t i o n ,  expansion and f u e l  c o s t  f o r  a l l  segments of service. 
To change t h e  r a t e  t o  a l low f o r  f r e e  KWH and CCF wauld i n c r e a s e  t h e  
c o s t  of  subsequen t  K\?H and CCF s u b s t a n t i a l l y ,  t h u s  p l a c i n g  a n  u n f a i r  
burden on t h o s e  w i t h  a medium consumption.  For  t h i s  reason, the suh- 
committee d i d  n o t  pursue  t h i s  approach f u r t h e r .  

iJe t u rned  o u r  a t t e n t i o n  t o  a subs idy  program which would 
h e l p  those i n  d e s p e r a t e  need w i t h o u t  i n v o l v i n g  excess t i m e  and 
a d r r i n i s t r a t i v e  c o s t .  According t o  figures s u p p l i e d  t o  us by City 
P u b l i c  S e r v i c e  Board, t h e r e  are  approximately  2,000 San Antonio 
households ,  p e r  nonth,  expe r i enc ing  cu t -o f f  f o r  nonpayment of u t i l i t y  
bills, ( g a s  and e l e c t r i c i t y ) .  These b i l l s  average a p p r o x i ~ ~ a t e l y  
535.Oil pe r  nonth ,  o r  a  2-nonth del inquency o f  $70.00.  The major p o r t i o n  
of these b i l l s  w e r e  f o r  gas d u r i n g  t h e  w i n t e r  pe r iod .  I t  was t h e  
consensus  o f  LFle committee t h a t  a subs idy  towards t h e s e  b i l l s ,  pe r  
month, woulu h e l p  r e l i e v e  t h e  main burden.  S i n c e  c u t - o f f s  a r e  rase 
a f t e r  a del inquency of rare than two months, $40.00 c r e d i t  would need 
t o  b e  a p p l i e d  t o  p r e s e n t  c u t - o f f s .  That  is :  



2,000 households  x $40.00 - $80,000 p e r  nonth 
$ 6 0 , 0 0 0  p e r  month x 12 months = $960,000 p e r  y e a r  

The remain9 $40,000 would probably be needed f o r  a d m i n i s t r a t i o n  o f  
t h e  program. 

This  program would g i v e  r e l i e f  on ly  t o  t h e  most u r g e n t  hart?- 
s h i p  c a s e s .  Many more households cou ld  use  r e l i e f  o f  a s i m i l a r  o r  
l e s s e r  amount. There a r e  37,000 h a r d s h i p  c a s e s  i n  t h e  C i t y  o f  San 
Antonio. Th i s  program would have  a t i m e  l i m i t  of one y e a r ,  o r  until 
the a l l o c a t e d  amount would be used up, whichever  cane f i r s t .  The 
prouram is n o t  env i s ioned  t o  be a w e l f a r e  scheme burdening  t h e  rest. - 
of  the  u t i l l t y  customers .  S i n c e  t h e  C i t y  is r e c e i v i n g  a  subs t an t i a l .  
amount o f  m n e y  from the 14% of t h e  g r o s s  revenue from C i t y  P u b l i c  
S e r v i c e  Board, i t  is o n l y  prudent  to  r e t u r n  same t o  t h e  people  and 
C i t y  P u b l i c  S e r v i c e  Board t o  h e l p  reduce t h e i r  d e l i n q u e n t  amount. I f  
t h i s  i s  n o t  done it w i l l  u l t i r a t e l y  have t o  b e  absorbed by t h e  rest 
o f  t h e  rate payers .  P e r s o n a l l y ,  I f e e l  t h a t  i f  a t  any t i m e  i n  t h e  
f u t u r e  the 1 4 %  f u e l  ad jus tment  i s  dec reased  o r  revokecl, theh  monies 
a l l o c a t e d  f o r  t h i s  program should  be  a d j u s t e d  downward a c c o r d i n q l y ,  
o r  d i s c o n t i n u e d .  

U t i l i t y  conse rva t ion  w i l l  have t o  h e  p r a c t i c e d  by everyone.  
Only c o n s e r v a t i o n  by a l l  w i l l  u l t i m a t e l y  reduce  u t i l i t y  b i l l s  o r  a t  
least s t a b i l i z e  them. I t  i s  a must i n  every  household ,  i n s t i t u t i o n  
and b u s i n e s s  ! 

This  proqram, a s  submi t t ed  t o  you,  w i l l  h e l p  o u r  needy 
c i t i z e n s  o u t  o f  t h e i r  p r e s e n t  f i n a n c i a l  h a r d s h i p  and,  h o p e f u l l y ,  they 
. w i l l  a d j u s t  t h e i r  consumption t o  a l e v e l  which t h e y  can a f f o r d .  

, , *  
I f  t h i s  program i s  u l t i m a t e l y  approved by you I would l i k e  

to urge  t h e  c i t i z e n s  n o t  t o  abuse  it and o n l y  ask f o r  h e l p  i f  i t  i s  
r e a l l y  u rgen t .  Everyone has  a hard t i m e  t o  meet t h e i r  f i n a n c i a l  
o b l i g a t i o n s  today.  To carry an e x t r a  l oad  now i s  h a r d l y  p o s s i b l e .  
Thzlnk you. 

MAYOR BECKER: A l l  r i g h t .  Now t h i s  second pass o u t  h e r e  - f i n a l  
recommendat<ons t o  h e l p  low income f a m i l i e s ,  do you care to  comment 
on t h a t ?  

MR. KRELLWITZ : T h a t ' s  t h e  f i rs t  one i s n ' t  it - oh ,  t h e  second one.  

MAYOR BECKER: Well, which e v e r  is t h e  f i r s t  one o r  the second one. 

M R .  KFJZLLWfTZ: The second one,  I j u s t  t a l k e d  about  subsidy program 
and the f i r s t  one,  I t h i n k  M r .  Guerra had exp la ined  a l r e a d y .  That  i s  
the $500,000 to  h e l p  i n s u l a t e  some o f  t h e  homes here i n  San Antonio. 

MAYOR BECKCR: Go o v e r  t h e  h i g h  p o i n t s ,  Guenther,  p l e a s e .  

MR. KRELLWITZ: Oh, okay. Recommendation o f  one of  t h e  s u b c o m i t t e e s -  
i t  i s  rec~iq~mended t h a t  t h e  C i t y  Counci l  set a s i d e  $500,000 from the 
Community Uevelopment Act  fund f o r  t h e  purpose o f  p r o v i d i n g  h e l p  i n  
i n s u l a t i n g  homes f o r  San An ton io ' s  needy f a m i l i e s  i n  o r d e r  t o  reduce  
their u t i l i t y  b i l l s .  I n  t h i s  p l an  1 ,000  homes would be chosen 
th roughout  t h e  C i t y  o f  San Antonio t o  b e  p a r t  o f  t h e  p i l o t  p r o j e c t  
t h a t  would e v a l u a t e  t h e  e f f e c t i v e n e s s  o f  r educ ing  u t i l i t y  b i l l s  through 
i n s u l a t i o n .  S e l e c t i o n  o f  t h e s e  homes would be made by t h e  C i t y  o f  San 
Antonio Bu i ld ing  I n s p e c t o r s  who would c o n t a c t  and  c o o r d i n a t e  t h e  
progranl w i t h  t h e  e l i g i b l e  homeowners o r  t e n a n t s .  

P r e l i m i n a r y  f i g u r e s  s u p p l i e d  h e r e  by Councilman Morton a t  a  
meet ing o f  t h e  Energy C r i s i s  Committee i n d i c a t e  t h a t  c o s t  o f  10 c e n t s  
per s q u a r e  f o o t  i s  needed t o  i n s u l a t e  t h e  c e i l i n g  a l o n e  by us ing  a blow 
i n  t y p e  i n s u l a t i o n .  Fo r  example, he  mentioned for  a 600 squa re  f o o t  
home, $ 6 0  would b e  r e q u i r e d  t o  i n s u l a t e  t h e  a t t i c  a lone .  However, a 
maximum o f  5500 would probably  be needed i n  order t o  i n s u l a t e  t h e  
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e n t i r e  house which would i n c l u d e  such  measures a s  weather  s t r i p p i n g ,  
i n s t a l l i n g  proper  v e n t i n g  f a c i l i t i e s ,  e t c .  I f  t h i s  p r o j e c t  proves 
s u c c e s s f u l  i n  i t s  o b j e c t i v e  o f  r educ ing  energy consumption t h e n  t h e  
program should be ex tended  and then  we could  go i n t o  the l o a n  program 
which M r .  Guerra mentioned.  

MAYOR BECKER: It was e s t i m a t e d  t h a t  it would reduce t h e  u t i l i t y  bill 
by approximately  what p e r c e n t  i f  t h e  home was i n s u l a t e d  w a l l ,  c e i l i n g ,  
door  jams and a l l  t h a t  sort of  t h i n g ?  

MR. MORTON: W e l l ,  you get h a l f  o f  the e f f e c t i v e n e s s  o f  i n s u l a t i n g  
t h e  e n t i r e  house by i n s u l a t i n g  t h e  c e i l i n g  a l o n e .  I t h i n k  t h a t  you 've  
g o t  a s e r i o u s  q u e s t i o n  as t o  t a k i n g ,  s ay ,  $60 t o  $100 p e r  house where 
you g e t  h a l f  the e f f e c t i v e n e s s  v e r s u s  spending  maybe 10 t e n s  t h a t  much 
t o  do the w a l l s .  I t h i n k  what w e  r e a l l y  need t o  do i s  f i n d  o u t  how 
many houses w e  a r e  t a l k i n g  abou t  that :  f a l l  i n  the  c a t e g o q  o f  the owner 
h imse l f  n o t  being f i n a n c i a l l y  a b l e  t o  do it and it n o t  be ing  i n s u l a t e d  
and l e t ' s  look a t  t h a t  b e f o r e  we d e c i d e  which way t o  do it. You're 
t a l k i n g  about  something l i k e  a 25  p e r c e n t  d e c r e a s e  i n  a u t i l i t y  k i l l . . .  

MAYOR BECKER: To t h e s e  t y p e  o f  people  t h a t  were on very minimal 
7 Incomes. The count ry  o f  Holland i s  s u b s i d i z i n g  homeowners o v e r  t h e r e  
i n  o r d e r  t h a t  t hey  might b e  a b l e  t o  i n s u l a t e  t h e i r  homes where needed 
i n  o r d e r  t o  help  b r i n g  down usage o f  energy ,  f u e l  o i l  and h e a t i n g  and 
a l l  t h a t  s o r t  o f  t h i n g .  T h e r e ' s  t h e  whole n a t i o n  t h a t ' s  engaging 
t h e  program. 

MR. MORTON: W e l l ,  I t h i n k  one t h i n g  t h a t  must be po in t ed  o u t  here 
is - I know t h e r e  was some crit icism abou t  t h i s  be ing  a g i v e  away program 
even though I t h i n k  w e ' r e  saying, t h e  Committee i s  s a y i n g ,  t h e s e  are 
h a r d s h i p  t y p e  c a s e s  which I'm assuming means t h a t  they  are n o t  
f i n a n c i a l l y  capab le  of  do ing  it themselves ,  b u t  if w e  have a l l  t h e  
homes i n  San Antonio i n s u l a t e d  t h e  need f o r  c a p i t a l  e x p e n d i t u r e s  f o r  
new p l a n t s  would a l s o  be reduced which would b e  a b e n e f i t  t o  everyone 
r e g a r d l e s s  o f  whether you were a b e n e f i c i a r y  o f  t h i s  program d i . r e c t l y  
o r  you w e r e  someone who was a b l e  t o  pay the b i l l .  

DR. F3HU NIELSEN: M r .  Mayor, a s  f a r  as  the second recommendation 
goes ,  has t h e r e  been any p rev ious  discussi .on b e f o r e  the p a s t  t h r e e  
weeks abou t  how, and I know M r .  K r e l l w i t z  s a y s  it is l e g a l  t o  do t h i s ,  
what q u e s t i o n  w e  would g e t  i n t o  as f a r  a s  t h e  C i t y  s e t t i n g  a s i d e  a 
m i l l i o n  d o l l a r s  and hav ing  i t  admin i s t e r ed  through t h e  C i t y  t o  a o n e  
t i m e  b a s i s  h e l p  t o  a number o f  f a m i l i e s  who a r e  behind i n  t h e i r  u t i l i t y  
b i l l s ?  What a r e  t h e  l e g a l  r a m i f i c a t i o n s ?  

C I T Y  ATTORNUY REEDER: ( i n a u d i b l e )  .......... 
MR. KFSLLWITZ: W e l l ,  I ' m  going t o  g e t  a t t a c k e d  h e r e  from t h e  s t a r -  
board  s i a e .  No, I: t h i n k  M r .  Garc ia  was p r e s e n t  a t  t h e  meeting. He 
made a few comments abou t  i t  and we, a s  a c o r n i t t e e ,  on ly  made these 
recornrr.endations. I ' m  n o t  a lawyer.  I have n o t  looked i n t o  t h e  l e g a l  
r a m i f i c a t i o n s .  I ' m  s u r e  t h a t  you would want t o  do t h a t  o r  your  d e p a r t -  
ment would want' t o  do i t  and w e ' l l  c e r t a i n l y  l i s t e n  t o  y o u r  recomrnenda- 
t i o n s .  .......... 
klAYOK UECKEH: W e l l ,  I would say t h i s ,  Ford,  and you  know I'm l e a v i n g  
t h i s  o f f i c e  p r e t t y  soon ,  a l o t  of people  w i l l  be t h a n k f u l  f o r  t h a t .  I 
would on ly  encourage t h o s e  who remain t o  f i n d  a way t o  do t h i s .  l'here's 
a m i l l i o n  reasons  and m i l l i o n s  o f  ways and a n l i l l i on  e v e r y t h i n g  as  t o  
why soniething e i t h e r  s h o u l d n ' t ,  c a n ' t  o r  w o n ' t ,  you know, t h a t ' s  t h e  
e a s i e s t  t h i n g  on e a r t h  t o  do is t o  f i n d  t h e  p o s s i b l e  a s p e c t s  of sone- 
t h i n g  a n u  t o  f i n d  t h e  p o s i t i v e  a s p e c t s  i s  r e a l l y  what o u r  r e s p o n s i b i l i t y  

I J ~ .  ; i ILLSElq:  L e t  m e  ask M r .  K r e l l w i t z  t h i s ,  do you i n  your  
u i s c u s = i o n  w i t h  LPS sugges t  t o  them through r e b a t e  of  some f i g u r e  on 
t h e  1 4  p e r c e n t  method l e g a l  where t hey  cou ld ,  i n  f a c t ,  abso rb  some o f  
t h e  b i l l  t h a t  these people  a r e  unable  t o  pay? 



MR. KRLLLI-JITZ : CPSB cannot  absorb  t h e  b i l l  -have t o  c h a r ~ e  t h e  
customer.. . . . . . . . . . . .  

DR. NLELSEli: Well, I m e a n  through a r e b a t e  systeni o f  the 14% 
could  they  i n  f a c t  do t h a t  then?  

MR. KWLLVJITZ : They cou ld  work w i t h  t h e  Department o f  I iman Resources 
i n  a d n d n i s t e r i n g  the progran  b u t  they themselves . . . . .  ....... 
DR. iJIELSEN: The Department of Human Resources wouldn ' t be invo lved  
what I'm r e a l l y  a s k i n g  i s  i n  your  c o n v e r s a t i o n  w i t h  CPS has  anybody 
t h o u g h t  of the p o s s i b i l i t y  o f  l e t ' s  say t h e  City on ly  t a k ~ s  1 2 %  t h e n ,  
i n  fact, i n  a s e n s e  t h e  m n e y  s t a y s  a t  CPS and they i n  t u r n  use  t h a t  
as a one t i m e  fund for t h e  people  who a r e  s o  far behind ,  who a r e  needy 
and maybe Human Resources would h e l p  i n  q u a l i f i c a t i o n s ,  b u t  we wouldn ' t  
handle  any money or any th ing  ........... 
MR. KRELLWITZ: ................ 
,- N o  you w o u l d n ' t  

'DR. NSELSEN : 
,--- Has any of this been d i s c u s s e d ?  

MR. KHIJLLWITZ: No, it h a s  n o t  been d i s c u s s e d  a s  f a r  as r educ ing  
Eheb because  t h e  14% i s  t i e d  t o  the bond i n d e n t u r e  and s o ,  t h e r e f o r e ,  
1 can' t a n t i c i p a t e  go ing  down on it. 

'DR. JUSE SAtJ MARTIN: ---. I d o n ' t  t h i n k  you can do any th ing  w i t h o u t  t h i s  
C o i ~ n c i l  t a k i n g  o f f i c i a l  a c t i o n  and n o t i f y i n g  CPS k h a t  f r o m  now on you 
do this. That is the o n l y  way it can b e  done. 

. . . .  
MR. KRELLWITZ : 

-, 
If I may say t h i s  h e r e ,  M r .  Mayor, the  City o f  Corpus 

K r r s t - s S T a d  a s i m i l a r  program and I t h i n k  I j u s t  passed  o u t  some o f  
t h o s e  l e a f l e t s  h e r e .  They were t a k i n g  a p p l i c a t i o n s  h e r e  on February 
10 ,  1 9 7 5 .  They had $30.610 a l l o c a t e d  t o  the Welfare Department and I 
j u s t  t a l k e d  t o  the Mayor o f  the C i t y  of Corpus C h r i s t i  t h e  day b e f o r e  
y e s t e r d a y  and I asked  h i m  how it was working and he s a i d  i t  wasn't 
working very w e l l  because  they  r a n  o u t  of money. h e  s a i d  the w o r s t  
thing you want t o  do  i s  when you have a subs idy  program t o  run o u t  o f  
money because  you might as w e l l  n o t  s t a r t  it a t  a l l .  So h e  i s  t a l k i n g  
about  400 t o  600  cases a month. W e  a r e  t a l k i n g  abou t  2,000 cases a 
mon UI . 
MAYOR BECKER: Where d id  t h i s  come from, Guenther,  Corpus? 

MR. KRELLWITZ: C o r p u s  C h r i s t i ,  and I t a l k e d  a b o u t  M r .  Luby who i s  
p r e s e n t l y  Mayor and he said that the money j u s t  r a n  o u t  and that  was 
very bad. 

MAYOR BECKER: 37,000 homes though,  of c o u r s e ,  i s  a r a t h e r  s i g n i f i c a n t  
;;umber t h a t  need assistance. Now, I wouldn ' t ......... 
YR. KRELLWITZ: Could use a s s i s t a n c e  ............... 
MAYOR BECKB3: Y e s ,  I wou ldn ' t  have t o  assume that a l l  of t h o s e  need 
i t  s i r r . u l t a ~ o u s l y  by any means. From t i m e  t o  t i m e  i l l n e s s  i n  t h e  fami ly .  
someone b e i n g  o u t  of a  job o r  some untoward, unexpected i n c i d e n t  t h a t  
cou ld  o c c u r ,  it cou ld  throw them i n t o  a p r e c a r i o u s  p o s i t i o n  f i n a n c i a l l y  
w i t h  respect to t h e i r  u t i l i t y  b i l l s .  So you have a p o t e n t i a l  of 
37,000 families. 

3 .  KRELLWITZ: I v i s i t e d  one  c a s e  on Sunday. I t  was r e f e r r e d  t o  m e  
~y M r . '  M c A l l i s t e r ' s  o f f i c e .  M r .  Fox who l i v e s  on t h e  no r thwes t  s i d e  
on John Adams. H i s  w i f e  had a b r a i n  tumor o p e r a t i o n  f i v e  t i m e s .  She is 
in a wnee lcha i r .  H e  r e c e i v e s  a t o t a l  income of $ 3 2 9 .  He had a  s t r o k e  
i n  December. He's b a r e l y  h o l d i n g  t o g e t h e r ,  He has  no s a v i n g s  anu h e  
wrote t o  M r .  Berg who i n  t u r n  turned t h e  l e t t e r  ove r  t o  t h e  C i t y  P u b l i c  
Se rv i ce .  I t  was answered by M r .  Ward, and M r .  Ward could  n o t  promise 
h i m  any th ing  e x c e p t  t h a t  h i s  letter was accep ted  and he d i d n ' t  pay the 
f u e l  ad jus tmen t  cost which he cannot  afford a t  this t ime. I went ove r  
and I talked t o  him and I s a i d ,  " w e l l ,  t h e  on ly  t h i n g  t h a t  I can do i s  
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- - r 
- n e r h a g s  wnen tne Oroaram i s  approved  t o  r e f e r  h i s  name t o  Mr. Uonahue - .  
if: he is a d m i n i s t e r i n :  t h e  program and maybe he c a n  do somet-hing a h o u t  
i t . "  B u t  I can  t e l l  you  from f i r s t  hand e x p e r i e n c e  i t  w a s  very s a d ,  
i t  was v e r y  h a r d  t o  e a t  s u p p e r  a f t e r  t h a t .  

MAYOR DECKER: { J e l l ,  a  p e r s o n  l i k e  t h a t  i s  j u s t .  s t r a p p e d .  

MR. K?:LLWI'L'Z: -- H e  i s  s t r a p p e d .  fie i s  n o t  a w e l f a r e  c a s e ,  h e  is n o t  
on food s t a m p s ,  he i s  n o t  registered w i t h  t h e  Wel fa re  Depar tment  o r  a n y  
d e p a r t m e n t  and  h e  is j u s t  t r y i n g  t o  make e n d s  m e e t  and h e  j u s t  d o e s n ' t  
have t h e  money f o r  f u e l  a d j u s t m e n t  c o s t .  T h i s  was o n l y  o n e  case. I 
t h o u g h t  I o u g h t  t o  go o v e r  b e c a u s e  h e  c o n t a c t e d  M r .  M c A l l i s t e r ' s  o f f i c e  
and  t h e  CPS and I was t h e  l a s t  o n e  h e  ca l led  s o  I wen t  o v e r  and  t a l k e d  
t o  him.  

WlYOR BECKER: 
-,- 

Well i t  i s  g o i n g  to  be the r e s p o n s i b i l i t y  o f  whoever  
f o l l o w s  t h i s  Coirnci l .  I would l i k e  t o  t h i n k  t h a t  t h i s  C o u n c i l  would  
have  t h s  a b i l i t y  t o  set  t h i s  mechanism i n t o  mot ion  and t o  f i n d  a l o t  
oE l e g a l i t i e s  t h a t  - s t u m b l i n g  b l o c k s  and  o b s t a c l e s  t h a t  would a b s o l u t e l y  
r a k e  t h i s  i c p o s s i b l e  t o  me i s  o n l y  d i s g u s t i n g  t o  cvcn  t h i n k  t h a t  s u c h  a 
c o n d i t i o n  c o u l d  p r e v a i l  b e c a u s e  when p e o p l e  need  h e l p  t h e y  need h e l p  
and  1 d o n ' t  t h i n k  t h e  s t a t u t e s  a s  they were  w r i t t e n ,  however ,  nla:.y years  
a g o  e v e r  a n t i c i p a t e d  c o n d i t i o n s  s u c h  a s  we're e x p e r i e n c i n g  a t  t h i s  t i m e  
n o t  o n l y  i n  San  A n t o n i o  b u t  t h e  U n i t e d  S t a t e s  and  t h e  w o r l d ,  T h e r e ' s  
q o t  t o  b e  some l a t i t u d e ,  t h e r e ' s  g o t  t o  b e  some r e l a x a t i o n  o f  this 
r i g i d i t y  :nd t o t a l  o b s e q u i o u s  n a t u r e  t o  t h e  law i f  w e  are g o i n g  t o  be 
a b l e  t o  uo a n y t h i n g  a b o u t  h e l p i n g  p e o p l e  who need  h e l p  s u c h  as t h e  
c a s e  you j u s t  r e n t i o n e d .  Laws a r e  g e n e r a l l y ,  I t h i n k ,  meant  t o  be 
used  i n  a  p r o p e r  manner and i f  t h e y  c a n ' t  do  t h a t  t h e n  b r e a k  them - 
to  h e l l  w i t h  them. Pa rdon  my f r e n c h ,  M r .  Reeder. 

CITY ATTOWEY REEUER: T h a t ' s  a l r i g h t ,  Mayor Becker ,  t h e r e ' s  some 
I m e r i t  i n  wha t  you  re s a y i n g .  

?.JAYOR RECKER: Now how do we go a b o u t  t h a t . .  . .. . .. . 
MR. MOH'I'UN: --- I wan t  t o  c l e a r  o n e  q u e s t i o n  i f  I may h e r e  and  t h a t ' s  
thss. I t h i n k  t h e  C i t y  A t t o r n e y  might have  g o t t e n  t h e  wrong i n ~ p r e s s i o n  
a s  f a r  as y o u r  b e i n g  r e s p o n s i b l e  i n  c h e c k i n g  w i t h  Counc i l .  I g a t h e r  
t h a t  you had L o u i s  G a r c i a  who is  a  rnerher of M r .  R e e d e r ' s  s k a f f  who has 
r e n d e r e d  you  an o p i n i o n .  

MR. KRELLWITZ : ---- H e  s a t  i n  on t h e  n e e t i n g .  I was o n l y  r e s p o n s i b l e  t o  
t h e  whole  L n e r q  Commission. I was n o t  r e s p o n s i b l e  t o  C o u n c i l  and  I 
w a s n ' t  r e s p o n s i b l e  i n  p u t t i n g  t h e  l e g a l  p u z z l e  t o g e t h e r .  I o n l y  made 
a  r e p o r t  t o  t h e  Energy Corrmission and  t h a t ' s  the way it was s u p p o s e d  
t o  b e ,  I f  Sir. M c A l l i s t e r  wan ted  t o  go a h e a d  and  get a  l e g a l  o p i n i o n ,  
t h e n  a s  cha i rman  o f  t h e  Committee I t h i n k  M r .  M c A l l i s t e r  would have  
done  s o  and  i n  the mean t i m e  I t h i n k  t h i s  i s  a r e p o r t  t o  t h e  C o u n c i l  
and i f  t h e  C o u n c i l  w a n t s  t o  g e t  a  leqal  o p i n i o n  t h e y  rjught to a s k  M r .  
Reeder f o r  i t .  I c a n n o t ,  as a c i t i z e n ,  a s k  M r .  Reeder  for a l e g a l  
o p i n i o n  w i t h o u t  s a y i n g ,  w e l l ,  you  would  have  t o  go  t h r o u q h  C o u n c i l .  
One t h i n g  t h a t  i s  f r u s t r a t i n g  h o r e  a n d  maybe I g e t  g o i n g  h e r e  a  l i t t l e  
Litter i s  when sonebody i s  t r y i n g  t o  d o  s o m e t h i n q  r i g h t ,  somebody 
a lways  s t a r t s  s h o o t i n g  h o l e s  from o n e  s i d e  t o  a n o t h e r  and t r y  t o  go 
t o  c o u r t .  C a n ' <  w e  s e t t l e  a n y t h i n g  i n  t h i s  C o u n c i l  w i t h o u t  h a v i n g  
somebody o v e r  o u r  head  s a y i n g  I ' m  g o i n g  t o  t a k e  you t o  c o u r t .  I'm 
g o i n g  t o  do  t h i s ,  I ' m  g o i n g  t o  d o  t h a t .  L e t ' s  g e t  on w i t h  t h e  job, 
l c t ' s  do what is r i g h t  2nd do what  i s  r i g h t  f o r  t h e  c i t i z e n s  of t h e  
C i t y  . 

WiYOII  BLCKER: -. - .-- - W e l l ,  l e t ' s  do wha t  i s  r i g h t  f o r  t h e  c i t i z e n s  even 
thouqh i t  be wrong w i t h  r e s p e c t  t o  the law. I t h i n k  t h a t ' s  
p r o l ~ a l l y  w h a t  v o u ' r e  s a y i n g .  

I4R. k:R5LL\gIrrZ: - ,- - l 'hank you.  



MR. MORTON: W e l l ,  I j u s t  want t o  make t h i s  p o i n t  c l e a r .  I'm assun:ing 
t h a r  a r e p r e s e n t a t i v e  from t h e  C i t y  A t t o r n e y ' s  staff was n o t  s i t t i n g  i n  
t h e r e  because t h e r e  was no o t h e r  b e t t e r  place t o  be .  I'm assuming i t ' s  
pur2ose  was t o  be t h e r e  i n  c a s e  t h e r e  was a grave  q u e s t i o n  o f  i t  being 
l e g a l ,  if t h a t ' s  t h e  c o r r e c t  word, t h a t  he would say  something.  

CITY ATTORNLY REEDER: Well, M r .  Morton, you 've  g o t  m e  between a 
rock and a  hard p l a c e .  I d i d n ' t  mean t o  be  t e s t y  w i t h  M r .  1 ; re l lwi tz  
o r  Mr. Ford t h e r e  b u t  I ' v e  hea rd  o p i n i o n s  h d i e d  tbout whether  t h i s  
t h i n g  was l e g a l  o r  n o t  when I was s i t t i n g  i n  t h e  o u t e r  room where I 
could  keep f r a n  f r e e z i n g  t o  d e a t h  because i t ' s  c o l d  i n  h e r e ,  b u t  i n  
any e v e n t  then I took  a n  e x t r a  downer t h i s  morning and t h a t ' s  anothcr- 
reason  I 'rr, i n  a bad mood. I ' m  n o t  p u t  o u t  w i t h  you M r .  K r e l l w i t z .  I 
d o n ' t  t h i n k  i t ' s  up t o  t h i s  Counci l  t o  go t o  t h e  At torney  General  and 
f i n d  o u t  what t h e  law i s .  I f  you d o n ' t  t h i n k  I know what i t  i s ,  then 
f i r e  m e .  But I cou ld  probably  f i n d  a  l e g a l  way t o  do  t h i s .  I ' m  n o t  
s u r e  i t ' s  l e g a l  t h e  way you 've  g o t  i t  l a i d  o u t  b u t  I can f i n d  a way, 
anyway that i s  good, I can u s u a l l y  f i n d  a way t o  do it. Now, as f a r  
a s  i g n o r i n g  the law though,  Mayor, I d o n ' t  a g r e e  w i th  you ahout  t h a t  
and  I d o n ' t  t h i n k  you mean t h a t .  

MAYOR BECKER: 
,-- Crawford, l e t  m e  say t h i s  t o  you. I d o n ' t  know how 
many s t a t u t e s ,  how many laws t h e r e  are i n  t h e  books i n  t h e  United 
S t a t e s . .  ......... 
C I T Y  ATl'ORNEY REEDER: ....... 
,- I d o n ' t  know either 

MAYOR BECKER: -.- But i t ' s  i n c r e a s i n g  a t  an a la rming  r a t e  and it seems 
t o  m e t h a t e  more laws w e  have on the books the worse c o n d i t i o n  t h e  
coun t ry  g e t s  i n  and I t h i n k  i t  would b e  a  Godsend i f  somehow o r  a n o t h e r  
w e  cou ld  inven to ry  a l l  t h e  laws t h a t  are p r e s e n t l y  on the books i n  t h e  
United S t a t e s  and d i s c a r d  t h o s e  t h a t  a r e  n o t  neces sa ry ,  t h a t  h a v e n ' t  
worked, t h a t  are s u p e r f l u o u s ,  !:hat a r e  i n e f f e c t i v e  and w e  would probably 
reduce  a t  l e a s t  90% o f  t h e  volume laws t h a t  we have i n  e x i s t e n c e  today.  

CITY ATTORNEY REEDER: I a g r e e  and l e t  m e  t e l l  you who p a s s e s  t h e  
laws.  The l e g i s l a t i v e  body and you a r e  a  member o f  the l e g i s l a t i v e  
body. 

MAYOR BECKER: Y e s ,  I know t h a t  very w e l l  and I must s a y  t h i s  job 
has  been a  g r e a t  p l e a s u r e .  I t  i s  a l s o ,  though,  been somewhat a l o n g  t h e  
l i n e  t h a t  M r .  K r e l l w i t z  was j u s t  e x p e r i e n c i n g  h e r e  and t h e  f r u s t r a t i o n  
t h a t  is invo lved  eve ry  t i m e  we try t o  do  something,  some guy wrote  a 
Law and I ' m  n o t  s a y i n g  you d i d ,  Crawford, b u t  some guy somewhere j u s t  
s a i d  w e l l  you c a n ' t  do t h a t ,  you know, s o  h e r e  w e  a r e ,  w e ' r e  a l l  m i l l i n g  
around, wate r  i s  g e t t i n g  h o t t e r  a l l  t h e  t i m e ,  t h e  l i d  is  bouncing 
because  t h e  p r e s s u r e  is abou t  t o  blow the  l i d  o f f  and we 've  g o t  a l l  
t h e s e  laws t h a t  w o n ' t  l e t  us  do any th ing  t o  a l l e v i a t e  t h e  s i t u a t i o n .  

CITY ATlORNEY REELIER: I r e p e a t ,  f can g e n e r a l l y  f i n d  a  way t o  g e t  ............. 'around the l a w  o r  a t  l e a s t  t o  b e  

IMAYOR DECKW3 : T h a t ' s  a l l  w e ' r e  ask ing .  T h a t ' s  a l l  w e ' r e  ask ing .  
s ~ r i t e  an o c n i o n  t h a t ' s  b e n e f i c i a l  to  t h e  s i t u a t i o n .  

XVEREIJD BLACK: . May I ask t h i s  q u e s t i o n .  Fo r  s e v e r a l  weeks now I 
have been v i s i t i n g  many of t h e  p l a c e s  where t h i s  problem i s  t h e  g r e a t e s t ,  
people  w i t h  f i x e d  incomes and t h a t  s o r t  of t h i n g ,  b u t  I ' v e  a l s o  r e c e i v e d  
c a l l s  from t h e  wives  o f  m i l i t a r y  men whose income i s  adequate .  The 
government has  a  way sonletimes of d e l a y i n g  checks  t o  wives,  something 
nappens i n  t h e  implementat ion and they need h e l p .  Now what I ' m  
p a r t i c u l a r l y  concerned abou t  i s  how you a r e  go ing  t o  d e f i n e  a  h a r d s h i p  
case .  The c a s e  t h a t  you mentioned a  few moments ago is an obvious  hard- 
s h i p  case and y e t  t h e r e  a r e  c a s e s  t h a t  I have hea rd  and t h a t  have come 
t o  my a t t e n t i o n  t h a t  a r e n ' t  n e c e s s a r i l y  w e l f a r e  people .  They've run 
i n t o  a  c i r cums tance  t h a t  c r e a t e s  a  problem and i f  I ' m  r i g h t  we might 
have that, w e  might h e a r  one o f  t h o s e  i n  t h e  c i t i z e n s  to be hea rd  today 
of  a  s i m i l a r  k i n d  where i t ' s  a  h a r d s h i p .  I t h i n k  we r e a l l y  need and I 
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d o n ' t  know who's  going t o  d e f i n e  what a h a r d s h i p  ca se  i s  b u t  I t h i n k  w e  
r e a l l y  need t o  d e a l  w i t h  t h e  g u i d e l i n e s  o f  what i s  c a l l e d  a h a r d s h i p  
c a s e  because some people  have been able t o  g e t  r e s u l t s  and t h e v ' v e  
c a l l e d  t h e  City P u b l i c  S e r v i c e  Board. Other people  t h a t  I have t a l k e d  
t o  have  n o t  been a b l e  t o  g e t  any r e s u l t s  i n  t e r m s  o f  any k ind  o f  r e l i e f ,  
you know, w i t h  reference t o  t h e i r  b i l l s  and it i s  extremely impor t an t  
that t h o s e  g u i d e l i n e s  a r e  r a t h e r  c l e a r .  

NOW, i n  a d d i t i o n  t o  t h i s ,  I just would l i k e  t o  add j u s t  sort  
amend t h i s  I do hope t h a t  a long  w i t h  t h i s  and I c e r t a i n l y  a p p r e c i a t e  
this and have  suppor ted  t h i s  k ind  o f  concern and have asked f o r  t h i s  
k i n d  of h e l p  e v e r  s i n c e  w e  had t h e  crisis i n  this area b u t  t h e r e ' s  
a n o t h e r  a r e a  t h a t  concerns  m e  even a s  much and i t  i s  that a r e a  where 
people  a r e  n o t  h a r d s h i p  c a s e s .  They ' r e  ahove t h i s  pover ty  l i n e  but 
they d o n ' t  make enough money t o  h y  any f u r n i t u r e  a f t e r  they  pay t h e i r  
u t i l i t y  b i l l  s o  they a f f e c t  the f u r n i t u r e  b u s i n e s s .  They d o n ' t  make 
enough money t o  buy an a d d i t i o n a l  s u i t  so they  a f f e c t  the  c l a t h i n g  
b u s i n e s s .  Now what I am s a y i n g  i s  t h i s ,  that a long  w i t h  this I t h i n k  
the c o n d i t i o n  has  tremendous problems of t r y i n g  t o  s a y  how do u e k e e p  
b u s i n e s s  dynamic i n  this community a s  w e l l .  This  d o e s n ' t  have a n y t h i n g  
t o  do w i t h  this p a r t i c u l a r  r e p o r t  b u t  I 'm j u s t  amending, I'm concerned 
w i t h  t h i s  group o f  peop le  and c e r t a i n l y  endorse  t h i s  but f 'm a l s o  
concerned about  t h a t  person l i k e  myself who rece ived  a $ 9 9 . 0 0  b i l l  which 
meant t h a t  when I have a $99.00 b i l l  t h a t  means I ' v e  g o t  t o  c u t  o u t  
o t h e r  t h i n g s .  That  means t h a t  I c a n ' t  go t o  town and look i n  t h o s e  
s t o r e s  f o r  an a d d i t i o n a l  s h i r t  t h a t  I ' d  l i k e  t o  have ,  you see, and a s  a 
r e s u l t  it e f f e c t s  t h a t  man's b u s i n e s s  and t h a t  man i n  t u r n  beg ins  t o  
t h i n k  abou t  who h e  i s  going  t o  c u t  o f f  h i s  s t a f f  when t h a t  happens to  
enough people .  I t ' s  a c h a i n  r e a c t i o n  and I know t h i s  is a tremendous 
n a t i o n a l  problem but somehow we've go t  t o  d e a l  w i th  i t  j u s t  like w e  
d e a l  w i t h  t h e  w e l f a r e  problem. 

MR. KRELLWI TZ : I t h i n k  t h a t  whoever i s  a d m i n i s t e r i n g  t h e  program 
would have t o  se t  the g u i d e l i n e s  through t h e  c i t y  a d m i n i s t r a t i a n  a,nd 
what they d e f i n e  as a h a r d s h i p  ca se .  As f a r  a s  t h e  economics is 
concerned I t h i n k ,  whenever you p u l l  $20  m i l l i o n  o u t  of a community 
i n t o  a p a r t i c u l a r  segment of t h e  i n d u s t r y  y o u ' r e  go ing  t o  c r e a t e  a 
problem and this i s  what we have a l l  t h e  way around t h e  country  today.  

........... MAYOR BECKER: Guenther,  I ' d  l i k e  t o  

MR. 0 ' CONNELL : I ' d  l i k e  t o  make s u r e  you d o n ' t  go away w i t h o u t  b a i n g  
thanked.  Thank you. I think you had an e x c e l l e n t  committee. I. b e l i e v e  
t h a t  you r e p r e s e n t e d  a cross s e c t i o n  o f  the community probably better 
than  w e  thought  w e ' r e  go ing  t o  do t o  s t a r t  w i t h  and I p e r s o n a l l y  and I 
know t h e  rest o f  us want t o  thank you for  the e f f o r t s  you 've  done f o r  
U S .  

MR. KRELLwITZ : Thank you,  very  much. 

MAYOR BECKGR: Thank you very much, Guenther,  f o r  your  committee. 
Thank you very much. M r .  McAl l i s t e r ,  d i d  you have any th ing  further t o  
r e p o r t ,  s i r ,  o n ' .  ....... 
MR. McALLISTER: NO,  s i r .  

PAYOR BECKER: Thank you very much, s ir .  W e  a p p r e c i a t e  t h e  f i n e  work 
t h a t  your  committee i s  doing and has  done on t h e s e  two problems.  

MRS. COCKKELL : M r .  Mayor, i n  terms o f  a response  from t h e  Counci l  t o  
t h e  Committee the f i r s t  recommendation, I f e e l ,  t h a t  we've already 
implemented i n  terms o f  i n d i c a t i n g  community development funds f o r  t h i s  
i n s u l a t i o n  purpose .  This  second recorntendation,  I f e e l ,  w e  shou ld  have 
r e f e r r e d  t o  s t a f f  f o r  sane comment at t h i s  t ime .  W e  have t o  review t h e  
availability of  t h e  funding.  I t h i n k  we have t o  review t h e  way t h a t  t h e  
program would be admin i s t e r ed .  I t h i n k  g e n e r a l l y  t o  s a y  t h a t  t h e  Counci l  
concurs w i t h  the need t o  add res s  t h i s  problem and i n  g e n e r a l  w i t h  t h e  
concept  anci then t o  a s k  t h e  s t a f f  t o  review it and s e e  what can be 
d e v e l o ~ e d  i n  t e r n s  o f  how i t  would be  s e t  up. 



MAYOR ELCKEII: I a g r e e  with t h a t  L i l a  .......... 
MRS.  COCKWLL: - So I would l i k e  t o  s e e  t h a t  w e  f o r m a l l y  re fer  it. to 
t h e  c8anaqenent for a J d i  t i o n a l  comment and review. 

DR. NILLSLN: Would i t  b e  a p p r o p r i a t e  t o  a s k  t h a t  wc a t  ] .eas t  qct 
some s o r t  of b r i e f  r e p o r t  back i n  t w o  o r  t h r e e  weeks? 

MR. 0 ' CONi4CLL : I would ask  f o r  i t  sooner  than  t h a t  ...... 
MAYOR DECKEK: As r a p i d l y  as p o s s i b l e  because ............ 
EVERLNII  B U C K :  I f  the motion i s  i n  o r d e r ,  I move. 

MAYOR BECKLR: A l l  r i g h t ,  i s  there  a second? 

MR. 0 'CONNELL: - - Second. 

DR. S A N  MARTIN: ....... - I t h i n k  i n  one week ought  t o  be :. 
KR. O'CONNELL: C a n  w e  get a p r e l i m i n a r y  r e p o r t  i n  one  week a t  l e a s t .  

.MF.S. COCKULL: May I ask  one  a d d i t i o n a l  q u e s t i o n  and t h a t  i s  I 
d o n ' t  know whether  o u r  s t a f f  has  been i n  c o n t a c t  w i t h  t h e  State Depart-  
ment o f  P u b l i c  Welfare.  I do b e l i e v e  t h a t ,  of c o u r s e ,  t h e  l e q i s l a t u r e s  
are aware o f  this problem which o c c u r s  ' n o t  o n l y  i n  San Antonio b u t  
th roughout  t h e  s t a t e  o r  i n  many a r e a s  of  t h e  s t a t e  and I t h i n k  t h e r e  
.have been some comments r e l a t i v e  t o  t h e  p o s s i b i l i t y  o f  i n c r e a s i n g  
w e l f a r e  payments because  o f  t h i s  p a r t i c u l a r  impact  - t h e  problems o f  
the utility b i l l s .  I do t h i n k  t h a t  w e  might c o n t a c t  o u r  l e g i s l a t o r s  
and sea i f  t h e r e  i s  any s t a t e  l e g i s l a t i o n  now under way, a l s o  g e t  
i n f o r m a t i o n  from t h e  w e l f a r e  depar tment  abou t  any s p e c i a l  implenienta t ions  
t hey  have and i n c o r p o r a t e  t h i s  w i t h  t h e  r e p o r t  t h a t  comes t o  us from o u r  
management. 

MR. CARL WIIITE: There  w i l l  b e  c e r t a i n  a s p e c t s  of t h i s  add res sed  by 
-City Manager i n  h i s  r e p o r t  i n  t h e  morning t o  t h e  Counci l .  

MAYOR BECKER: -- Okay. W e l l  C a r l  i t  s h o u l d n ' t  t a k e  f o r e v e r  because  
you know we've been knowing abou t  t h i s  s u b j e c t  now a good couple  of  
y e a r s  a l m s t  and I d o n ' t  think anybody i n  town i s n ' t  a cqua in t ed  w i t h  
what i t ' s  a l l  a b o u t  and I would t h i n k  a  week t o  add res s  t h e  s t a f f ,  
a d d r e s s  i t s e l f .  t o  t h i s  m a t t e r  that M r .  K r e l l w i t z  is working w i t h  h e r e  
should  b e  s u f f i c i e n t .  

MR. 0 ' CONNELL : I might add t h a t  tomorrow morning i n  o u r  work s e s s i o n  
r e a l l y  we're go ing  t o  b e  t a l k i n g  abou t  the same t h i n g  and perhaps  we can 
use  t h a t  s e s s i o n  as a p a r t i a l  answer o r  a t t e m p t  t o  answer t h i s  recommen- 
d a t i o n  for funding  ......... 
DR. NIELSEN: The mechanics o f  it t h a t  somehow have t o  be worked o u t  
l v A h a t  may b e  a  problem. 

MAYOR HECKER: 
-F 

L e t ' s  j u s t  do it. L e t ' s  j u s t  g e t  on with i t  and do 
~t because  the f o l k s  o u t  t h e r e  t h a t  c a n ' t  pay t h e  b i l l s  d o n ' t  unders tand  
a l l  this l e g a l i t y .  They c a n ' t  use  t h a t  when they go down t o  t r y  t o  pay 
t h e i r  b i l l s .  They may have an a p p r e c i a t i o n  o f  it b u t  it d o e s n ' t  
e x a c t l y  s e r v e  the purpose  t h a t  t h e y ' r e  looking  f o r .  
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REPORT ON O ' B R I E N  AND G E E  ON 

The fo l lowing  c o n v e r s a t i o n  took  p l a c e :  

MAYOR BECKER: Yes, s i r ,  how a r e  you, M r .  Kubik? 

MR. A D M  K U B I K :  F ine ,  thank  you, Mayor. 

MAYOR BECKER: A r e  you happy t o  be i n  San Antonio? 

MR. K U B I X :  Everytime,  y e s ,  sir. 

MAYOR BECKEB: F ine ,  good. 

MR. K U B I K :  Now, t h i s  r e p o r t  which I ' m  go ing  t o  g i v e  today  i s  a  
f o l l o w  up t o  t h e  l a s t  p r e s e n t a t i o n  which I gave h e r e  on ,  I b e l i e v e ,  
February 1 3 ,  1975, a t  which t i m e  w e  had a  r a t h e r  e x t e n s i v e  d i s c u s s i o n  
of t h e  Southwestern  B e l l  f i l i n g  f o r  t h e  r a t a  r e l i e f .  A t  t h a t  time, 
t h e r e  were c e r t a i n  q u e s t i o n s  addressed  t o  us by t h e  C i t y  Counci l  
members, and I w i l l  t r y  t o  answer t h e s e  q u e s t i o n s  i n  t h e  sequence 
i n  which w e  received them. One of t h e s e  q u e s t i o n s  d e a l t  w i t h  t h e  
method which was u t i l i z e d  by B e l l  i n  p r e p a r i n g  and by O ' B r i e n  and. 
Gere i n  rev iewing  t h e  s e p a r a t i o n  of t h e i r  r a t e  base  o r  c a p i t a l  
a s s e t s  t o  t h e  San Antonio exchange a s  r e l a t e d  t o  t h o s e  i t ems  which 
p e r t a i n  t o  t h e  long d i s t a n c e  t e l ephone  s e r v i c e .  

The method which w a s  u t i l i z e d  was based upon a  rate base 
s e p a r a t i o n  manual which w a s  p repared  j o i n t l y  by a committee of  t h e  
Fede ra l  Communications Commission and t h e  Na t iona l  A s s o c i a t i o n  of 
Regulatory U t i l i t y  Commiss ione r so r  f o r  s h o r t  NARUC. T h i s  i s  a 
n a t i o n a l  s t a n d a r d  p u b l i c a t i o n .  I n  o u r  view, we have v e r i f i e d  t h a t  
t h e  s e p a r a t i o n  was done acco rd ing  t o  t h i s  manual, a  copy o f  which we 
have. W e  have n o t  a t t empted  to review t h e  manual i t s e l f .  T h i s  is  
a  p u b l i c a t i o n  which i s  p repa red  by Regula tory  Commissioners o f  all 
s t a t e s  p l u s  t h e  F e d e r a l  Communications Commission, and it i s  n a t i o n a l l y  
recognized  a s  t h e  s t anda rd .  

One of t h e  major  q u e s t i o n s  was one d e a l i n g  w i t h  t h e  f r a n c h i s e  
t a x .  I w i l l  go  b r i e f l y  i n t o  t h e  background o f  it. Southwestern  B e l l  
i n  San Antonio i s  paying t h e  f r a n c h i s e  tax which i s  i n  t h e  amount of 
two p e r c e n t  of revenues .  Some of t h e  o t h e r  c i t i e s  i n  Texas a r e  r e c e i v i n g  
f r a n c h i s e  t a x e s  r ang ing  from t h r e e  t o  f o u r  p e r c e n t  s o  San Antonio i s  on 
t h e  l o w  s i d e .  W e  have reviewed t h e  p r o p o s a l s  which have been r eques t ed  
of Southwestern  B e l l  by t h e  C i t y  of t h e  methods of a l l o c a t i n g  t h e  c o s t s  
of t h e  a d d i t i o n a l  f r a n c h i s e  tax  if it was imposed. M r .  Reed of South- 
wes te rn  B e l l  proposed an a l l o c a t i o n  of t h e s e  a d d i t i o n a l  c o s t s  by 
i n c r e a s i n g  t h e  s e r v i c e  connec t ions  to t h e  v a r i o u s  c l a s s e s  o f  t e lephone  
customers .  We v e r i f i e d  t h a t  t h e s e  i n c r e a s e s  which he proposed would 
produce r e q u i r e d  revenue. We a l s o  have an o b s e r v a t i o n  on it because 
we were asked by t h e  C i t y  Finance D i r e c t o r  t o  e x p r e s s  o u r  op in ion  on 
what t h e  e f f e c t  of it might be. 
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Now, b a s i c a l l y  t h e s e  f r a n c h i s e  taxes  - I w i l l  conpare  i n  t h e  
s i t u a t i o n  between a r e g u l a t e d  s t a t e  and a non-regulated state. I f  we 
have a r e g u l a t e d  s ta te  such as N e w  York and i f ,  l e t ' s  say, t h e  C i t y  o f  
Albany w a s  c h a r g i n g  a two p e r c e n t  f r a n c h i s e  t a x  and B u f f a l o  was c h a r g i n g  
a 3 %  f r a n c h i s e  t a x  bu t  t h e  r a t e s  would be s t z t e w i d e  r a t e s  app ly ing  t o  
all c i t i e s  t h e r e  would i n  e f f e c t  be some subs idy  of t h e  Buf fa lo  r a t e  
paye r s  by t h e  Albany r a t e  paye r s .  I n  a non-regulated s t a t e  such a s  
f e x a s  where r a t e s  are set on a city by c i t y  b a s i s  and a l l  expenses  
i n c l u d i n g  f r a n c h i s e  t a x e s  a r e  a l l  i n t o  t h o s e  r a t e s .  The q u e s t i o n  of 
t h e  s u b s i d y  d o e s  n o t  a r i s e ,  so from t h e  merely  p o l i t i c a l  p o i n t  o f  view 
it i s  - it seems t o  be a m a t t e r  o f  secondary importance what t h e  f r a n c h i s e  
t a x e s  are. The h i g h e r  f r a n c h i s e  t a x e s ,  of  c o u r s e ,  would  p rov ide  t h e  
'City o f  San Antonio w i t h  added revenue p e r m i t t i n g  it t o  d i s p o s e  o f  
t h i s  revenue by some m e r i t o r i o u s  programs such as t h e  ones which were 
d i s c u s s e d  h e r e  t h i s  morning t o  which I l i s t e n e d .  I t h i n k  i t ' s  a  m a t t e r  
of policy of t h e  c i t i z e n  whether t o  app ly  it o r  whether  n o t  t o  app ly  it. 
Qur unde r s t and ing  i s  t h a t  t h e  phone company i s  agreeable t o  a c c e p t  
h i q h e r  taxes provided  t h a t  t h e  a p p r o p r i a t e  ad jus tmen t s  i n  t h e  s e r v i c e  
connec t ion  c h a r g e s  would b e  made. 

We were a l s o  asked t o  comment on what f r e q u e n t l y  i s  r e f e r r e d  
to  as t h e  "Lifeline Rate" and we b r i e f l y  d e s c r i b e  how a  l i f e l i n e  r a t e  
on a t e l ephone  s e r v i c e  works. T h i s  would app ly  t o  t h e  r e s i d e n t i a l  Cus- 
tomer who cou ld  e l e c t  f o r  a lower  monthly b a s i c  charge  t o  make a 
s p e c i f i e d  number of phone c a l l s .  Then a d d i t i o n a l  phone ca l l s ,  t h a t  is ,  
the l o c a l  t e l ephone  c a l l s ,  would be charged a t  a f l a t  charge  p e r  c a l l .  
Now t h e s e  l i f e l i n e  r a t e s  have been t r i e d  i n  o t h e r  a r e a s  o f  t h e  c o u n t r y  
nnd g e n e r a l l y  w i t h  u n s a t i s f a c t o r y  r e s u l t s .  The r ea son  f o r  it i s  t h a t  
normal ly  t h e  t e l ephone  u s e r  i s  n o t  a t t u n e d  t o  keep ing  t r a c k  of h i s  
te lephone c a l l s  because t h i s  has n o t  been t h e  p r a c t i c e .  The t e l ephone  
c a l l s  have been un l imi t ed .  Many t e l ephone  users have k i d s  t h a t  ex t en -  
5 i v e l y  u s e  t h e  t e l e p h o n e  and t h e  expe r i ence  h a s  been i n  o t h e r  a r e a s  of 
t he  county  t h a t  t h o s e  l i f e l i n e  r a t e s  des igned  t o  reduce  t h e  t e l ephone  
charges  q u i t e  o f t e n  have a c t u a l l y  a t  long  range r e s u l t e d  i n  increased 
r o t a 1  c h a r g e s  because o f  t h e  cumulat ive  a f f e c t  o f  a d d i t i o n a l  t e l ephone  
calls. So our o p i n i o n  i s  t h a t  perhaps  t h a t ,  o f  c o u r s e ,  would be t o  
main ta in  t h e  p r e s e n t  r e g u l a r  d i s t r i b u t i o n  of t e l ephone  t y p e s  of t a r i f f s  
)shere t h e  customers  can elect ,  s ay ,  a two-party o r  a fou r -pa r ty  l i n e  
which i s  some inconvenience  b u t  w i thou t  l i m i t a t i o n s  upon t e l ephone  c a l l s  
~ r o v i d i n g  o p p o r t u n i t i e s  f o r  s av ings .  

The q u e s t i o n  also a r o s e  whether o r  n o t  t h e  C i t y  of San Antonio 
'ihould unde r t ake  a more e x t e n s i v e  rev iew o f  t h e  Southwestern  B e l l  f i l i n g  
'-:han t h e  one which w a s  a u t h o r i z e d  and completed by u s  i n  t h e  r e p o r t  
which we submi t t ed  on February 11, 1975. The op in ion  t h a t  I have on 
i t  is t h a t  t h i s  i s  again, a  p o l i c y  d e c i s i o n ,  however, t h e s e  q u e s t i o n s  
should be.v?..ewed i n  t h e  c o n t e x t  of  t h e  f a c t  t h a t  t h e  problem i s  l a r g e r  
than San Antonio ' s .  The same problem is probably  viewed i n  a s i m i l a r  
c o n t e x t  i n  Houston, Corpus and o t h e r  c i t ies .  There i s  a  p r o j e c t  on 
going under  t h e  a u s p i c e s  o f  t h e  Texas Municipal  League t o  rev iew t h e  
f i l i n g  on such a wider  basis. Perhaps  it would be advantageous f o r  
San Antonio t o  p a r t i c i p a t e  i n  such a  rev iew r a t h e r  t han  t o  unde r t ake  it 
on i t s  own because it would be n e c e s s a r y  t o  y e t  i n t o  t h e  g e n e r a l  company 
o p e r a t i o n s  o t h e r  t h a n  t h o s e  o f  t h e  San Antonio exchange and I wonder 
whether t h e  r e s p o n s i b i l i t y  f o r  t h e  c o s t  and t h e  burden of such a rev iew 
would be  t h e  C i t y  o f  San Antonio ' s .  T h i s  i s  b a s i c a l l y  t h e  o b s e r v a t i o n  
on  that s u b j e c t .  

3R. FORD NIELSEN: You may have seen  t h e  pape r s  t h i s  morning, Bob 
Yu l lock ' s  o f f i c e  is t o  begin some s o r t  of s t a t e w i d e  s p o t  check.  I t h i n k  
it o n l y  b a s i c a l l y  i s  d e a l i n g  w i t h  long  d i s t a n c e  c a l l s  which a r e  on ly  p a r t  
of what y o u ' r e  saying.  I'm s u r e  you real ize t h a t .  T h e r e ' s  no way we 
could a f f o r d  it l o c a l l y .  
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MR. KUBIK: T h a t ' s  c o r r e c t .  

DR. NIELSEN: M r .  Mayor, may I a s k ,  M r .  Kubik, s i n c e  I was n o t  on t h e  
c o u n c i l  when you f i r s t  made your p r e s e n t a t i o n  when you were hired, con- 
s u l t a n t ,  and a l l  of t h a t .  1 have g o t t e n  t h e  f i g u r e s  from t h e  ' 6 9 ,  ' 7 1  
and ' 7 3  p r e s e n t a t i o n s  t h a t  have been made by Southwestern B e l l  and g o i n s  
back t r y i n g  bo th  my own accoun tan t  who i s  n o t  a  r a t e  e x p e r t  b u t  c e r t a i n l y  
unde r s t ands  d e p r e c i a t i o n  schedu le s  and a l l  t h i s .  We've been t r y i n g  t o  
t r a c k  th rough  t h o s e  three t i m e s  and t h e  whole q u e s t i o n  o f  d e p r e c i a t i o n  
which I know you 've  d e a l t  w i t h  also. Did you i n  your d e f i n i t i o n  o f  
deciding between f a i r  v a l u e  and t h e  c l a s s i c  - more c l a s s i c  d e p r e c i a t i o n  
schedu le  - d i d  you go back - how f a r  back d i d  you go t o  determine your  
f i n d i n g s ?  

MR. KuBIK: To answer t h i s  q u e s t i o n  I would have t o  g e t  i n t o  o u r  
f i l e s  because I d o n ' t  recal l  in d e t a i l  and I d o n ' t  have t h e  a n a l y s t  w i t h  
me bu t  I ' l l  make s u r e  t h a t  you get an answer t o  t h a t  q u e s t i o n .  3 ' 

DR. NIELSEN: I'd a p p r e c i a t e  it. 

MR. KUBIK: I t h i n k  what y o u ' r e  probably r e f e r r i n g  t o  i n  t h i s  c o n t e x t  
i s  t h e  comparison between t h e  f a i r  v a l u e  and wha t ' s  c a l l e d  t h e  book v a l u e  
o r  o r i g i n a l  cost l e s s  accumulated d e p r e c i a t i o n .  NOW, t h e  reason f o r  
doing it, now t h i s  i s  something where w e  w e n t  beyond t h e  o r i g i n a l  filing 
by Southwestern  B e l l ,  t h e  r e a s o n  f o r  doing it: was s i n c e  w e ' r e  d e a l i n g  
here  w i t h  a s t a t e  which i s  n o t  r e g u l a t e d  and we're d e a l i n g  wi th  t h e  re- 
view of a  small f r a c t i o n  of t h e  t o t a l  company o p e r a t i n g  expense and 
c a p i t a l  o b l i g a t i o n s  b a s i c a l l y  t h e  San Antonio exchange, was t o  o b t a i n  by 
comparison w i t h  r e q u l a t e d  s t a t e s  what t h o  r e s u l t s  would have been. Now 
i n  most o t h e r  s t a t e s ,  now Texaa i s  a  f a i r  value s t a t e .  Most o t h e r  s t a t e s  
r e q u i r e  bookkeeping on t h e  b a s i s  o f  o r i g i n a l  c o s t  less d e p r e c i a t i a n  which 
i s  o t h e r w i s e  c a l l e d  book v a l u e .  W e  have e x t e n s i v e l y  compared t h e  r a t e s  
of  r e t u r n  g r a n t e d  t o  t h e  t e l ephone  companies i n  o t h e r  s t a t e s  on t h a t  
b a s i s .  Tha t  comparison was done f o r  t h e  t e s t  used ,  I b e l i e v e  it was t h e  
I73 f i s c a l  y e a r  updated a l s o  f o r  '74 and a r a t e  of  r e t u r n  i s  ncrmal ly  

'compared on a one y e a r  b a s i s .  We d i d  it f o r  two c o n s e c u t i v e  y e a r s  and 
we found t h a t  t h e  c o r r e l a t i o n  between t h e  r a t e  of r e t u r n  which w e  found 
as  f a i r  and j u s t  h e r e  i n  t h i s  review compared v e r y  c l o s e l y  w i t h  t h o s e  
g r a n t e d  by s t a t e  r e g u l a t i n g  commissions. 

DR. NIELSEN: I f  you would provide t h a t  as q u i c k l y  a s  possible, I 
would a p p r e c i a t e  it. I ' m  a lmos t  through w i t h  what I'm t ry i r ig  t o  under-' 
s t a n d  it would be v e r y  h e l p f u l  i f  you w i l l  t e l l  m e  how far back you 
went, maybe it was ' 7 3 ,  1 d o n ' t  know. 

MR. ICUBIK: I w i l l  send a l e t t e r  t o  your a t t e n t i o n .  

MAYOR BECKER: A l l  r i g h t .  A r e  t h e r e  any o t h e r  q u e s t i o n s  of M r .  Kubik 
on t h i s  s u b j e c t  o r  t h e s e  s u b j e c t s ,  I should  say? A l l  r i g h t ,  sir,  would 
you like t o  go then  t o  t h e  c o a l  i f  t h e r e  a r e n ' t  any f u r t h e r  q u e s t i o n s  
on t h e  t e l ephone  company, M r .  Kubik? 

REPORT OF O'BRIEN AND GERE ON CITY PUBLIC 
SERVICE LOAD FORECAST AND COAL CONTRACT 

MX. KUBIK: Y e s ,  s i r .  I ' d  l i k e  t o  b r i e f l y  summarize what we propose 
t o  p r e s e n t  he re  today i n  t h e  way of r e p o r t s  on t h e  rev iew of t h e  CPS 
o p e r a t i o n s .  I n  t h e  l a s t  mee t ing  I gave a  b r i e f  v e r b a l  r e p o r t  on t h e  
s t a t u s  of  t h e  e n t i r e  review by t h e  v a r i o u s  phases .  I have h e r e  w i th  me 
today a l e t t e r  which con f i rms  t h a t  r e p o r t .  The l e t t e r  i n c l u d e s  a  b a r  
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c h a r t  which i n d i c a t e s  what has  been done so far and what y e t  remains t o  
be done. I ' l l  b r i e f l y  s t a t e  t h e  c o n t e x t  of it then  I ' l l  a s k  M r .  
I l l i n g s w o r t h  t o  give you a d d i t i o n a l  d e t a i l  on it i f  you desire. 

Now, w e  were engaged i n  January of  ' 7 4  t o  unde r t ake  f i r s t  r 
review of t h e  t h e n  o u t s t a n d i n g  r e q u e s t  f o r  r a t e  r e l i e f  by C i t y  P u b l i c  
S e r v i c e .  Now t h a t  rev iew was i n i t i a l l y  scheduled t o  be a two month re- 
view which was completed i n  about  t h r e e  and a  h a l f  r e s u l t i n g  i n  a 1 9 8  
o v e r a l l  r a t e  i n c r e a s e  g r a n t e d  by t h e  C i t y  Counci l  on June  6, 1974. A t  
t h a t  t i m e ,  t h e  C i t y  Counci l  a u t h o r i z e d  a  review,  a  r a t h e r  e x t e n s i v e  re- 
view o f  t h e  c a p i t a l  program and o p e r a t i o n s  of t h e  C i t y  P u b l i c  Service 
wi th  subsequent  a u t h o r i z a t i o n s  f o r  some of t h e  o t h e r  phases  which M r .  
'L l l ingswor th  w i l l  be  t a l k i n g  a b o u t ,  which a t  t h a t  t ime  w a s  p r o j e c t e d  t o  
be completed i n  February of '75. The schedu le  on it has  been extended 
because o f  c i r cums tances  which w e r e  bo th  beyond t h e  c o n t r o l  o f  t h e  C i t y  
C o u n c i l  and O'Brien and Gere. The ba r  c h a r t  which you have i n  t h e  l e t t e r  
r e p o r t  i n d i c a t e s  t h e  complet ion o f  a l l  o f  t h e s e  a c t i v i t i e s  s'hould be i n  
t h e  f a l l  of t h i s  yea r .  

DR.  NIELSEN: Did you say complet ion? 

MR. KUBIK: Completion.  Because you see w e  have - t h e r e  are s t e p s  t h e r e  
, t h a t  must be completed i n  sequence. The major component o f  any r e q u e s t  
f o r  rate  r e l i e f  o f  a u t i l i t y  system i s  t h e  c a p i t a l  program. I n  o t h e r  
'words, t h e  c a p i t a l  program,must  be v a l i d a t e d  b e f o r e  t h e  amount o f  ra te  
r e l i e f  can be judged as j u s t  2nd proper .  Now, i n  order  t o  v a l i d a t e  t h i s  
c a p i t a l  program t h e r e  a r e  s e v e r a l  t a s k s  t h a t  can o n l y  b e  done i n  sequence. 
One i s  t h e  load  f o r e c a s t  which we w i l l  b e  p r e s e n t i n g  today  which has  j u s t  
been completed. Another one i s  t h e  c a p i t a l  program which i s  s t r u c t u r e d  
around t h i s  l o a d  f o r e c a s t .  Then a n o t h e r  one i s  t h e  d e t e r m i n a t i o n  o f  t h e  
revenue r equ i r emen t  from an  e s t ima ted  c a s h  f low which would r e s u l t  from 
t h e  l o a d  f o r e c a s t  and t h e  c a p i t a l  program s t r u c t u r e d  around it. I t  i s  a  
complex l e n g t h y  procedure .  

We a l s o  have scheduled f o r  t o d a y  a presentation of a major t a s k  
complet ion r e p o r t  on t h e  l oad  f o r e c a s t  and I w i l l  b r i e f l y  o u t l i n e  how 
t h i s  h a s  been accomplished.  NOW, f o r e c a s t i n g  l o a d  i n  t o d a y ' s  r a t h e r  un- 
' s t a b l e  economy i s  a  v e r y  complex p r o p o s i t i o n .  I t  i s  an essential  o p e r a t i o n  
of a u t i l i t y  company or a  u t i l i t y  system. It i s  an  o p e r a t i o n  as e s s e n t i a l  
as t h e  Customers s e r v i c e s  depar tment  or o p e r a t i o n  and maintenance of any 
o t h e r  commonly recognized  u t i l i t y  depar tment .  W e  have t a k e n  t h e  p o s i t i o n  
on it t h a t  t h e  development of t h e  load f o r e c a s t  had t o  be  by C i t y  P u b l i c  
Se rv i ce .  Now working w i t h  t h e i r  e n g i n e e r s ,  we  made some s u g g e ~ t i o n s  and 
b a s i c a l l y  t h e y  developed a method which w e  approved i n  advance o f  develop-  
ment of t h e  l o a d  forecast. Then t h e  l o a d  f o r e c a s t  was developed by t h a t  
method and i t w i l l  be p r e s e n t e d  today  by C i t y  P u b l i c  S e r v i c e  who has  abou t  
a 20  m i n u t z ' p r e s e n t a t i o n  on how t h e y  d i d  i t  and what t h e  f o r e c a s t  i s .  
When they complete  it, M r .  I l l i n g s w o r t h  w i l l  make a b r i e f  p r e s e n t a t i o n  of 
what w e  d i d  abou t  rev iewing  t h i s  system and he w i l l  a l s o  p r e s e n t  a test  
f o r e c a s t  which w e  p r epa red  i n  o r d e r  t o  t e s t  t h e  CPS work on t h e  f o r e c a s t .  
There i s  some d i f f e r e n c e  which i n c r e a s e s  i n s i g n i f i c a n c e  a s  y e a r s  go by 
between t h e  two f o r e c a s t s .  

W e  a l s o  have f o r  t oday  a p r e s e n t a t i o n  o f  t h e  s t a t u s  of o u r  
review of CPS c o a l  c o n t r a c t s  and commitments f o r  c o a l  and w i t h  u s  h e r e  
today i s  Mr. M i l e s  Gmsvenor of Gates  Engineer ing  Company whom, by approva l  
o f  t h e  C i t y  Counci l ,  w e  have engaged a s  a s p e c i e l i s t  i n  ene+gy c o n s u l t a -  
t l o n s  t o  a s s i s t  u s  w i t h  it. M r .  Gcosvenar has  been engaged a l l  h i s  l i f e  
i n  t h e  c o a l  b u s i n e s s  and h e ' s  one of t h e  n a t i o n a l l y  recognized  e x p e r t s  
on that s u b j e c t .  A t  t h i s  p o i n t ,  I ' d  l i k e  t o  have M r .  I l l i n g s w o r t h  g i v e  
a  b r i e f  r e p o r t  on t h e  v a r i o u s  phases  o f  t h e  o t h e r  rev iew d e s c r i b i n g  
m a t e r i a l  which i s  i n  t h e  le t te r  unlesm t h e r e  a r e  any q u e s t i o n s  p r i o r  t o  
t h a t .  
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DR. NIELSEN: Excuse m e ,  M r .  Mayor, t h i s  p a r t i c u l a r  ba r  graph y o u ' r e  
speak ing  o f ,  f i g u r e  1 - .0.42 i s  t h e  peak demand p r o j e c t i o n  on t h i s ?  

MR. KuBIK:  Y e s ,  sir. 

DR. NIELSEN: Thank you. T h e r e ' s  s e v e r a l  ba r  graphs on he re .  

MR. XUBIK: T h i s  p a r t i c u l a r  bar graph which I was speaking  of r i g h t  
now. 

DR.  NIELSEN: TWO ba r  g raphs ,  okay,  thank you. 

MR. KUaIK: T h i s  i s  t h e  one I w a s  p repar ing .  

MAYOR BECKER: A l l  r i g h t .  

MR. ILLINGSWORTH: Thank you, Adam. Mrs. C o c k r e l l ,  gentlemen, re- 
f e r r i n g  t o  t h e  bar g raph  and t h e  phase  one and phase  two t a s k s .  I n  t h e  
phase two t a s k ,  we i d e n t i f i e d  some a s  o n - l i n e  t a s k s  and o f f - l i n e  tasks. 
Now t h e  on - l i ne  tasks are  t h e  t a s k s  t h a t  Adam has  mentioned t h a t  have t o  
be performed i n  sequence t o  come up w i t h  a r ev i ew of t h e  p o s s i b l e  n e c e s s i t y  
and amount o f  r a t e  r e l i e f  fox  a n o t h e r  i n c r e a s e .  The o f f - l i n e  t a s k s  a r e  
t a s k s  t h a t  do n o t  have t o  f a l l  i n  sequence b u t  a re  t a s k s  t h a t  were s t u d i e d  
t o  e v a l u a t e  t h e  o v e r a l l  e f f i c i e n c y  o f  t h e  u t i l i t y .  With t h a t  i n  mind, I 
would l i k e  t o  rev iew t h e  s t a t u s  o f  each  t a s k .  

Now, i n  phase  one,  f i r s t  s t e p  o f  r a t e  r e l i e f  t h i s  work was 
e s s e n t i a l l y  completed on June  6 ,  1975, when t h e  C i t y  Counci l  a u t h o r i z e d  
t h e  1 9 %  annua l  i n c r e a s e ,  however, some work remains.  We're sch'&uled to 
complete  n e x t  month o u r  rev iew of t h e  summer b i l l i n g  cyc1.e. I n  o t h e r .  
words, t h i s  w a s  done t o  e s t a b l i s h  whether t h e  r a t e s  were c o r r e c t  - and t h e  
r e s u l t s  were developed as p r o j e c t e d .  On t h e  on- l ine  t a s k a ,  t h e  f i r s t  
would be rev iew o f  CPS r e s e r v e  p o l i c y .  T h i s  t a a k  was completed on Sep- 
tember 20, 1974,  when we submit ted o u r  t a s k  complet ion r e p o r t  number two 
which i n  e s s e n c e  found that: t h e  CPS reserve p o l i c y  was r ea sonab le  and was 
i n  accordance w i t h  i t s  c o m i t m e n t s  t o  t h e  Texas I n t e r c o n n e c t e d  System. 

Now t h e  n e x t  t a s k  w i l l  be  t h e  r ev i ew of t h e  l oad  f o r e c a s t .  I 
w i l l  p r e s e n t  t h i s  l a t e r  today  a f t e r  t he  p r e s e n t a t i , o n  of t h e  load  f o r e c a s t  
r e p o r t  by CPS. I t h i n k  I'd b e s t  l e a v e  the comments u n t i l  t h a t  time. T h e  
nex t  t a s k  i s  t h e  rev iew o f  t h e  CPS c o a l  supply.  M r .  Grosvenor w i l , l  f o l l o w  
me by going i n t o  more d e t a i l  on t h i s  b u t  e s s e n t i , a l l y  what we 've  done i s  
i n t e r v i e w  t h e  CPS e n g i n e e r i n g  s t a f f ,  t h e  f u t u r e  CPS c o a l  s u p p l i e r s ,  t h e  
Sun O i l  Company, and CPS's f u e l  c o n s u l t a n t s .  M r .  Groavenoc w i l l  go i n t o  
d e t a i l  about  h i s  i n v e s t i g a t i o n s  o f  t h e  c o a l  f ie lds  themse lves .  One pro- 
blem t h a t  is f a c i n g  u s  now and I t h i n k  you ' r e  a l l  aware o f  t h i s ,  i s  t h a t  
t h e  S i s r r a  Club-Morton c a s e  which has been brought  i n t o  t h e  Fede ra l  C o u r t s  
c o u r t  e e l a y  d e l i v e r y .  We ' l l  d i s c u s s  t h i s  l a t e r  th rough  M r .  Grosvenor. 

MAYOR BECKER: Now t h a t ' s  no connec t ion  w i t h  Councilman Morton, i s  it? 

MR. ILLINGSWORTH: N o ,  sir,  I hope n o t .  

MAYOR BECKER: A l l  r i g h t .  

MR. ILLINGSWORTH : The n e x t  t a s k  i n  t h e  on - l i ne  phases  of phase t w o  
w i l l  be t h e  rev iew of the  c a p i t a l  program. T h i s  c anno t  be completed 
u n t i l  we have completed t h e  l oad  f o r e c a s t .  W e  have been involved  i n  
c o n t i n a i n g  s t u d i e s  on  t h i s  phase .  We've reviewed t h e  t r ansmis s ion  p l a n s  
of  CPS which we c o n s i d e r  a c c e p t a b l e .  W e  hope t o  complete  t h i s  t a s k  i n  
e a r l y  J u l y  and submit o u r  recommendations a s  t a s k  complet ion r e p o r t  number 
t h r e e .  Following t h i s  w i l l  be  t h e  second s t e p  of r a t e  r ev i ew r e l i e f  which, 
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of course, is depended upon the load forecast which tells us how much 
revenue will be coming in and the capital requirements developed in the 
capital program review. We hope to complete this work an6 submit our 
final task completion report which will be task completion report number 
five in late September of this year. 

For the off-line tasks, consolidation of services studies, our 
activities ceased on this task when the Mayor's Committee was formed to 
follow through on that: assignment. The study of the feasibility of CPS 
was terminated when we found in our very preliminary findings that this 
consideration was not feasible and accordingly we stopped all activities. 

We completed task completion report number seven on the study 
of the feasibility of CPS acquiring a gas supply system. Our general 
conclusions were that CPS could not go into the gas exploration business 
but that cPS might invest in proven reeerves. Now the only work as far 
as we're concerned remaining on this is an opinion from the eity Attorney 
Reeder whether this is legal. Attorney Reeder gave us an informal opinion 
and promised to give a written opinion. 

MT.YOR BECKER: Sometimes his informal opinions are better than his 
formal opinions, you know. They're more cogent. Would that be a proper 
word. Crawford? 

CITY ATTORNEY REEDER: Oh, I guess it would, Mayor, I took another 
downer. 

MR. ILLINGSWDRTH: The analysis of the CPS overhead was completed with 
the submission of task completion report number eight on September 20, 
1974. Our conclusions were that, compared to other utilities - comparing 
the operations of CPS to other utilities - and then showing them to staff 
that the CPS overhead once compared to other utilities of similar size, 
Location and operations i s  not excessive. Our final work on the off- 
line task will be the analysis of the CPS construction arm. We requested 
and received a report from CPS in January o f  1975, that goes into exten- 
sive detail on construction arm costs and the administration of contracts. 
That work is currently under review by O'Brien and Gere and a report and 
task completion report number nine will be submitted on June 9, of this 
year. This completes our review. 

DR. D. FORD NIELSEN: Mr. Mayor? 

HAYOR BECKER: Yes, sir. 

D R .  NIELSEN: Might I ask, how you in a more positive way would define 
:he last sentence numbered under off-line as J, CPS overhead says that 
administrat2ve overhead is not excessive. How would you in a more poei- 
tive way state that? Slightly above average, below? 

.!-!!. ILLINGSWORTH: On the whole ..... 
.%I. KUBIK: I'm sorry. Let me answer that, sir, because we had q u i t e  
sn extensive discussion when we presented that back in the report. 

3R. NIELSEN:. I was not on the Council then. 

.NR. KUBIK: I don't recall the exac t  number but I can give you an 
outline basically on what the numbers did indicate. This report is on 
file and I'll ask Mr. White to make sure you do have a copy on it. 

DR. NIELSEN: All right. Fine, okay. 
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PLR. ICUBIK: NOW we compared t h e  CPS overhead f a c t o r s  by making a 
review of  t h e  publ i shed  d a t a  by t h e  F e d e r a l  Power Commission wi th  a 
number of o t h e r  u t i l i t i e s  i n  t h e  coun t ry  of s i m i l a r  s i z e ,  s i m i l a r  opera-  
t i o n ,  s i m i l a r  s e r v i c e  a r e a  and s i m i l a r  c l i m a t e s .  Now, I d o n ' t  r e c a l l  
a11  u f  t h e  u t i l i t i e s  b u t  J a c k s o n v i l l e  was i n  it, F l o r i d a  Power Corpora t i cn  
was i n  it, I n d i a n a p o l i s  Power and L i g h t  and a few o t h e r s ,  W e  found t h a t  
i n  g e n e r a l  t h e s e  i n d i c e s  which we compared were e i t h e r  i n  t h e  Lower t h i r d  
or  way a t  t h e  bottom as far a s  r ank ing  numbers were concerned.  Now, t h e  
ranking  numbers which we a s s igned  t o  it, t h e  lowest  number i n d i c a t e d  t h e  
b e s t  performance,  so  CPS b a s i c a l l y  was b e t t e r  t h a n  t h e  average  and ii-. 

some r e s p e c t  t h e y  ranked as  number one ,  o r  number two o r  number t h r e e  
o u t  of e l even .  There were e l even  u t i l i t i e s .  

DR. NIELSEX: One o t h e r  t h i n g ,  M r .  Mayor, I ' v e  n o t i c e d  t h a t  on t h i s  
t h e  load  f o r e c a s t ,  I guess  it was j u s t  handed t h i s  morning, I see s e v e r a l  
of  them. T h e r e ' s  something c a l l e d  CPS o r i g i n a l  p r o j e c t i o n  f o r  1988. The 
o r i g i n a l  p r o j e c t i o n  i s  3 3  1/3% h ighe r  t h a n  t h e  O1Brien and Gere 2nd even 
CPS r e v i s e d .  Now, over  what p e r i o d  o f  t ime  d i d  t h a t  kind of a  downward 
adjustment  t a k a  place because t h a t ' s  s i g n i f i c a n t ?  

MR. X U B I K :  That  is ve ry  s i g n i f i c a n t ,  s ir .  What t h i s  r e f l e c t s  is t h e  
t r e n d  t h a t  i s  n o t  o n l y  CPS's t r e n d  b u t  a  n a t i o n a l  t r e n d .  Now t h e  o r i g i n a l  
f o r e c a s t  of C i t y  P u b l i c  S e r v i c e  as I r e c a l l  was done i n  1 9 7 2 ,  pe rhaps  I ' m  
wrong on t h e  d a t e ,  the CPS o f f i c i a l s  p r e s e n t  w i l l  c o r r e c t  me bu t  I t h i n k  
t h a t ' s  abou t  t h e  time it was done. T h i s  was b e f o r e  t h e  energy  c runch .  
Now t h e  CPS load h i s t o r i c a l l y  way back from t h e  e a r l y  1900's and t e e n s  
w a s  growing a t  a s t e a d y  11% p e r  y e a r  s o  t h e  e x p e c t a t i o n  a t  t h a t  t i m e  was 
t h a t  t h e  t r e n d  would con t inue .  

DR. MIELSEN: J u s t  p r o g r e s s i o n  a n a l y s i s .  

MR. KUBIK: J u s t  p r o g r e s s i o n  a n a l y s i s  which i s  s i m p l i s t i c  b u t ,  u n t i l  
t h e  c o s t  o f  e l e c t r i c i t y  s t a r t e d  m a t t e r i n g  and u n t i l  t h e  f u e l  began going 
o u t  of  s i g h t ,  all u t i l i t i e s  g e n e r a l l y  accep ted  t h a t  t h i s  s i m p l i s t i c  
p rog res s ion  a n a l y s i s  was okay. 

DR. NIELSEN: NOW what method d i d  you a l l  u s e  i n  de te rmin ing  - you 've  
s a i d  7 . 1  percent. 

MR. KUBIK: Yes, I ' l l  b r i e f l y  sum up t h e  methods because  your q u e s t i o n s  
a c t u a l l y  a r e  a n t i c i p a t i n g  t h e  p r e s e n t a t i o n  t o  be  g i v e n .  

DR. NIELSEN: Okay, never  mind. Oh, h u t  it has been g iven  i n  t h e  
pas t ,  you mean. 

FIR. K U B I K :  It would be g iven  n e x t  bu t  I ' l l  sum up t h e  method which 
was used w a s  a, s t a t i s t i c a l  method based predominant ly  upon t h e  coun t  of 
households t h e s e  being cons idered  a s  t h e  i n d i c e s  of economic growth and 
t h e  whole t h i n g  was d e r i v e d  from popu la t ion  p r o j e c t i o n s  and two.. .  
( i n a u d i b l e )  .... was made; energy  s a l e s  which i s  k i l o w a t t  hou r s  which s e r v e  
a s  t h e  b a s i s  f o r  estimating o r  a n t i c i p a t i n g  revenues  which w i l l  be pro- 
duced by t h e  l oad  f o r e c a s t  u s i n g  p r e s e n t  r a t e s . . . . . . .  

DR.  NIELSEN: You've backed t h i s  up I s e e  already wi th  all t h e  r e s t  
of t h e s e  graphs .  

M R .  K U H I K :  And t h e  second one was t h e  demand f o r e c a s t  which  i n d i c a t e s  
what c a p a c i t y  must be on t h e  l i n e  a v a i l a b l e  t o  meet t h e  peak hour l oad  on 
a peak day .  Now, a g a i n ,  l e t  m e  g e t  i n t o  t h e  background a l i t t l e  b i t .  
s s c a u s e  of the c h a r a c t e r  of i t s  l o a d ,  t h e  San Antonio E l e c t r i c  system 
does  s u f f e r  from a poor  load f a c t o r .  A load  f a c t o r  i s  t h e  r a t i o  of 



ave rage  use  o f  poker t o  maximum u s e  of power which does cause  c o s t l y  
o p e r a t i o n  because of t h a t  f a c t .  So t h e  demand p r o j e c t i o n  h e r e  i s  t h e  
most c r i t i c a l  t h i n g  t o  be  accomplished.  

MAYOR BECKER: You encompassed i n  this r e p o r t  a f o r e c a s t  of c a p i t 2 1  
r equ i r emen t s  a s  w e  p r e s e n t l y  know v a l u a t i o n s ?  

MR. KUBIK: No, s i r ,  w e  do n o t  y e t  have CPS's a d j u s t e d  forecast of 
c a p i t a l  requ i rements .  W e  had a  c o o r d i n a t i o n  meet ing w i t h  CPS yesterday. 
Now t h e  ba r  c h a r t  which M r .  I l l i n g s w o r t h  j u s t  p r e s e n t e d  was p r e d i c a t e d  
on o u r  p rev ious  unders tanding  when t h i s  d a t a  would be  a v a i l a b l e  from CPS.  
I unde r s t and  from t h i s  meeting y e s t e r d a y  t h e y  have it. They w i l l  assemble 
it and g i v e  it t o  us  b e f o r e  w e  l e a v e  on t h i s  t r i p .  So w e  expec t  t o  La 
a b l e  t o  b e t t e r  t h e  s chedu le  which i s  on t h e  b a r  c h a r t .  

MAYOR BECKER: I unders tand  though t h a t  c a p i t a l  requ i rements  have been 
r e v i s e d  downward by a  c o n s i d e r a b l e  amount. Is  t h a t  n o t  c o r r e c t ?  

DR. NIELSEN: A t  l e a s t  a  t h i r d  maybe. 

MAYOR BECKER: Even more. 

MR. K U B I K :  - W e l l ,  it would be mis l ead ing  t o  s ta te  any numbers or it 
could be mis lead ing  w i t h o u t  hav ing  done t h e  review.  1 can make some 
g e n e r a l  s t a t e m e n t s  though t h a t  much of t h e  CPS c o n s t r u c t i o n  program 
which i s  a l r e a d y  committed, which i n c l u d e s  c o n s t r u c t i o n  through 1983 i s  
already committed. These p r o j e c t s  a r e  under c o n s t r u c t i o n  and they  cannot  
p r a c t i c a l l y  b e  s topped  o r  slowed down. Now t h e  r e s u l t  of  t h e  reduced load  
f o r e c a s t  w i l l  be  t h a t  t h e  r e s e r v e  c a p a c i t y  on t h a t  sys tem w i l l  i n c r e a s e  
more t h a n  it had been a n t i c i p a t e d  a t  t h e  t i m e  of  commitment b u t  a t  t h e  
same t ime  t h e r e  a r e  o f f s e t t i n g  parameters .  N a t u r a l  gas i s  g e t t i n g  more 
and more c o s t l y .  These p r i c e s  are go ing  o u t  of s i g h t .  They a r e  going 
t o  have t o  s w i t c h  t o  c o a l  s imply t o  save money on fuel. So t h e y  w i l l  
need t h e s e  new c o a l  p l a n t s  because  t h e  n e w  commitments a r e  coal p l a n t s .  

MAYOR BECKER: Right.  

MR. K U B I K :  Secondly,  it i s  ve ry  l i k e l y  t h a t  s t a t e  and f e d e r a l  r e g u l a -  
t i o n s  w i l l  p r o h i b i t  ga s  u s e  f o r  b o i l e r  f u e l  and t h e n  t h o s e  gas  p l a n t s  
which cannot  b e  conver ted  w i l l  n o t  be  a b l e  t o  produce e l e c t r i c i t y .  They 
will need t hose .  So t h e r e  i s  some s p e c u l a t i o n  a t  t h i s  t i m e  because any- 
o n e ' s  i n a b i l i t y  t o  gaze  i n t o  t h e  f u t u r e  i n t o  a  c r y s t a l  b a l l ,  b u t  t h e  
f a c t  i s  t h a t  t h e  l o a d  f o r e c a s t  w i l l  have a major e f f e c t  upon t h e  CPS 
c a p i t a l  commitnents i n  t h e  later y e a r s  o f  t he  f o r e c a s t  b u t  n o t  i n  t h e  
e a r l y  y e a r s .  

DR. NIELSEN: Has t h e r e  been any d i s c u s s i o n s  about  c o a l  g a s s i f i c a t i o n  
in the l i g h t  of  p o s s i b i l i t y  t h a t  t h e s e  m i l l i o n s  of d o l l a r s  i n  p l a n t s  
that  are s t r i c t l y  dependent upon n a t u r a l  gas can be conve r t ed  at some 
p o i n t  and s t i l l  u s e  t h e i r  b a s i c  f u n c t i o n .  

MR. KUB-IK:., It's f i r s t  necessary  t o  g e t  c o a l  down h e r e .  W e ' l l  have 
a r e p o r t  on that. Now r e g a r d i n g  g a s s i f i c a t i o n .  There a r e  s t u d i e s  under 
way going on. 

DR. JOSE SAN MARTIN: Mr. Mayor, I would l i k e  t o  advise D r .  Nie l sen  
t h a t  t h e r e  is an EDA g r a n t  which t h e  C i t y  Counci l  a p p l i e d  f o r  and CPS 
agreed  t o  i n  t he  l a s t  f e w  weeks which is a $75 ,000  g r a n t  t o  s t u d y  t h e  
e f f e c t s  of c o a l  g a s s i f i c a t i o n  of l i g n i t e  c o a l  i n  Texas and t h i s  i s  under 
p r o c e s s  a t  this t ime. 

DR. NIELSEN: Thank you. 

XR. KUB-IK: Thank you, D r .  San Mart in .  

U Y O R  BECXER: Now, Adam, what do you want t o  do now? 

MR. KUBIK: I ' d  like t o  have M r .  Thomas g i v e  h i s  p r e s e n t a t i o n  on t h e  
load f o r e c a s t  now. 



MAYOR BECKER: A l l  r i g h t ,  

MR. DON THOMAS: Good morning. I n o t i c e d  t h e  t ime.  What i s  your 
p l e a s u r e ?  1 t h i n k  i t ' s  go ing  t o  t a k e  about  15 o r  2 0  minutes.  I d o n ' t  
b e l i e v e  I cou ld  go th rough  i t  any q u i c k e r  and g i v e  you t h e  k ind  of 
r e p o r t .  O f  t h e  many q u e s t i o n s  t h a t  D r .  Nie l sen  asked,  I t h i n k  w e  can 
cove r  h e r e  s o  w e  have some o v e r l a y s  t h a t  I'd l i k e  t o  run  through.  1 ' 1 1  
t r y  and run  through them a s  q u i c k l y  a s  I can and then  I ' d  l i k e  t o  hand 
you a r e p o r t  f o r  your review on o u r  f o r e c a s t .  What you have i s  I b e l i e v e  
t h e  O 'Br ien  and Gere review of o u r  r e p o r t .  Presumably, you w i l l  b e  gett- 
i n g  two r e p o r t s  each t i m e  and h o p e f u l l y  t h e y ' l l  be s i m i l a r  and b r i n g  o u t  
d i f f e r e n t  p o i n t s .  

MAYOS BECKER: L e t ' s  hope t h e y  c o i n c i d e .  

MR. THOMAS: W e l l ,  I w a s . .  

MAYOR BECKER: I t h i n k  t h e y ' r e  beg inn ing  t o  develop a  s i m i l a r i t y .  

MR. THOMAS : W e l l ,  l e t ' s  say  t h a t  go ing  i n  t h e r e  w a s  d i s s i m i l a r i t y  and 
as we go down t h e  road perhaps  w e ' r e  coming t o  a  consensus which was 
no ted  on t h e  graph t h e r e  and, of  c o u r s e ,  t h i s  i s  o u r  d e s i r e  a s  we l l .  

Let's t a k e  a look a t  t h e  f i r s t  one and l e k ' s  see what w e  might 
need,  Mayor. T h i s  s l i d e  a t tempted  t o  r e a l l y  q u i c k l y  r e c a p  what I had 
i n t ended  t o  cover  i n  t h i s  p r e s e n t a t i o n .  Mr. Kubik has  covered e s s e n t i a l l y  
t h e  f irst  f o u r  i t ems  t h a t  I i n d i c a t e d  on t h i s  c h a r t  i n  t h e  f a c t  t h a t  t h e  
r e p o r t s  a r e  needed t o  be  completed one b e f o r e  t h e  n e x t  one.  What w e ' r e  
t a l k i n g  about  h e r e  today i s  I tem 1-A and w e  have completed t h a t  review 
and a r e  p r e s e n t i n g  i t  t o  you today .  Then I want t o  q u i c k l y  go th rough  
I tem 2 which i s  t o  cover  a few of t h e  p o i n t s ,  a few in fo rma t ion  p o i n t s ,  
where we a r e  i n  o u r  s a l e s ,  what t h i s  new f o r e c a s t  method i s  and what t h e  
a c t u a l  new f o r e c a s t  i s .  Then I thought  t h a t  we would j u s t  cover  one o r  
two moments about  what you should  g e t  o u t  o f  t h i s  p a r t i c u l a r  p r e s e n t a t i o n  
a t  t h i s  t i m e .  

One of t h e  p o i n t s  t h a t  has  a l r e a d y  been covered i s  t h a t  i n  t h e  
p a s t  w e  had a  r a t h e r  s i m p l i s t i c  approach i n  f o r e c a s t i n g .  The  r ea son  f o r  
t h i s  i s  v e r y  obvious .  F o r  t h e  l a s t  7 0  y e a r s ,  t h e  peak demand h a s  been 11 
p e r c e n t  p e r  y e a r ,  p e r  y e a r ,  p e r  y e a r .  That  i s  a  d i s c e r n a b l e  t r e n d .  SO 
w e  used t r e n d i n g .  W e  d i d  check it w i t h  o t h e r  methods. We've d i s c u s s e d  
t h i s  w i th  O 'Br ien  and Gere and a t  each  rev iew t ime each  y e a r  we 've  Pound 
t h a t  t h a t  method cont inued  t o  be a c c e p t a b l e .  I t h i n k  i t ' s  s a f e  t o  say 
t h a t  y o u ' l l  r e c a l l  i n  o u r  r a t e  f i l i n g  t h a t  w e  gave you i n  t h e  f a l l  of  ' 73  
t h a t  was t h e  f o r e c a s t  t h a t  was i n  t h e r e .  That  was t h e  p r e d i c a t e .  

A l l  r i g h t ,  s a l e s  growth,  k i l owa t , t  hours  sales have been growing 
about  9 p e r c e n t  a  y e a r  and i t  was j u s t  up  u n t i l  the  l a s t  two y e a r s ,  I 
s a i d  f o r e c a s t s  were ve ry  a c c u r a t e  w i t h  t h i s  method u n t i l  l a t e  ' 7 3 .  I t  
should be ' 7 2 .  About two t o  t h r e e  y e a r s  ago when t h i s  energy s i t u a t i o n  
h e r e .  I t h i n k  i t ' s  borne o u t  by look ing  a t  t h i s .  This  i s  a graph o f  our  
k i l o w a t t  h o u r ' s a l e s .  A l l  r i g h t ,  i f  you n o t i c e  t h e y ' r e  go ing  up s t e a d y .  
This  i s  from ' 5 5  t o  ' 7 4 ,  b u t  y o u : l l  n o t i c e  t h e  l a s t  t h r e e  y e a r s  of d a t a  
e s s e n t i a l l y  have a l l  been t h e  same. I n  o t h e r  words, o u r  s a l e s ,  t h e  l a s t  
t h r e e  y e a r s  have n o t  i n c r e a s e d  s o  t h a t ' s  where we a r e  i n  k i l o w a t t  hour  
s a l e s ,  I t h i n k  t h i s  r e f l e c t s  t h e  customer conse rva t ion  and t h e  a c u t e  
awareness of p r i c e  of u t i l i t i e s .  I t ' s  obvious  t h a t  t h e  c i t i z e n s  are 
d o i n g  something about  t h e  use  of t h e i r  u t i l i t y .  

The n e x t  c h a r t  i s  t h e  c h a r t  t h a t  w e  t a l k e d  abou t .  This  i s  t h e  
peak demand. T h i s  i s  t h e  amount of  power t h e  customers u s e  i n  t h e  h o t t e s t  
hour  of  t h e  y e a r .  Th i s  is  when it a l l  comes t o g e t h e r  and t h i s  i s  what 
predicates when you have t o  have t o  t h o s e  p l a n t s  and how big t hey  a r e .  
Again, you can s e e  t h e  l a s t  two y e a r s  t h i s  i s  very  f l a t .  As a m a t t e r  
of f a c t ,  the peak demand t h i s  l a s t  summer, t h e  summer of ' 7 4 ,  was 1412 
mesawatts ,  o r  t h a t ' s  thousands of k i l o w a t t s ,  and l a s t  y e a r  i t  was 1415. 
A c t u a l l y ,  t h i s  summer w e  a c t u a l l y  were s l i g h t l y  l e s s  t h a n  l a s t  summer. 
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A l l  r i g h t ,  whi le  peak demand and e l e c t r i c  s a l e s  a r e  t h e  main 
f a c t o r ,  t h i s  is  o u r  gas s a l e s .  We do s e r v e  2 0 0 , 0 0 0  gas  customers  and 
we s h o u l d n ' t  l o s e  s i g h t  of t h e  f a c t  t h a t  i s  impor tan t  i n  o u r  p l enn ing  
as w e l l .  Again,  t h e  same p a t t e r n .  Gas s a l e s  a r e  more s e n s i t i v e  t o  
wea the r .  You can s e e  t h e  up and down and I ' v e  been r e p o r t i n g  on t h a t  
monthly and I t h i n k  you have a good awareness of t h a t .  Again, t h e y ' r e  
down. 

Okay, what about  t h i s  new method. We obvious ly  knew two y e a r s  
ago t h a t  w e  had t o  have some new t echn iques .  These t r e n d i n g  t echn iques  
were no l o n g e r  adequate .  New t r e n d s  a r e  be ing  e s t a b l i s h e d  s o  w e  s t a r t e d  
a  s t a f f  o f  people  a t  CPS two y e a r s  ago t o  t r y  t o  improve t h e  f o r c c a s t .  
We had t o  lay o u t  o u r  p l a n  i n  t h e  e a r l y  p a r t  of 1 9 7 4  and t h e n  i n  t h e  
summer of ' 7 4  O'Brien and Gere began t h e  review of t h e  load  f o r e c a s t  so 
we c o n s o l i d a t e d  o u r  t h i n k i n g ,  b rought  a l l  t h e  f a c t o r s  t o  b e a r ,  this i s  
t h e  summer o f  ' 7 4 ,  t o  l a y o u t  what should  be  done and what f a c t o r  should  
be  involved  and w e  have i n c o r p o r a t e d ,  we f e e l ,  e v e r y  s u g g e s t i o n  t h a t  
OIBr i en  and G e r e  h a s  made t o  o f f e r  and s u g g e s t i o n s  t h a t  e'veryone h a d  t o  
o f f e r  i n  t h i s  p a r t i c u l a r  t i m e .  What w e  e s s e n t i a l l y  s a i d  w a s t h a t  w e  need 
an economic assessment  of what t h e  f u t u r e  i s  going  t o  ho ld .  Now anybody 
t h a t  makes an economic assessment  of t h e  f u t u r e  today e i t h e r  i s  c r a z y  o r  
i s  a u t h o r i z e d  o r  d i r e c t e d  by management t o  do so .  I f a l l  i n  t h e  l a t t e r  
c a s e .  So anyway, t h e  nex t  one was t o  do a p o p u l a t i o n  f o r e c a s t .  Why do 
we do  a popu la t ion  f o r e c a s t ?  W e l l m - . .  

MAYOR BECKER: You d o n ' t  want any comments on t h a t ,  do you? 

NR. THOMAS: I though t  I would move on q u i c k l y .  You've had a rough 
morning and I ' v e  had a  rough morning l i s t e n i n g  t o  your  agoniz ing  so t h i s  
i s  s e r i o u s  b u t  anyway maybe w e  can l i g h t e n  it a L i t t l e  b i t .  The popula- 
t i o n  f o r e c a s t  i s  impor t an t  where o u r  customers come from. That  answers 
t h a t  q u e s t i o n .  Then w e  t r y  t o  t r a n s l a t e  t h e  p o p u l a t i o n  i n t o  households .  
T h a t ' s  what w e  s e r v e  i n  terms of  customers .  The f a c t o r s  t h a t  come i n t o  
p o p u l a t i o n  are b i r t h  r a t e ,  d e a t h  r a t e ,  how many people  w e ' r e  l o s i n g  o u t  
of San Antonio,  coming i n  and t h i s  s o r t  o f  t h i n g .  The households  have 
t o  do  wi th  how t h e  fo rma t ions  a r e  happening. We're a c t u a l l y  r educ ing  o c r  
household s i z e  i n  San Antonio a s  w e l l  as t h e  n a t i o n .  When w e  g e t  t h e s e  
t o t a l  households  t h e n  we know which ones w e ' r e  go ing  t o  s e r v e  i n  s i n g l e  
f a m i l y  and which ones  go  i n t o  apar tments  and t h a t  makes t h e  d i f f e r e n c e  i n  
o u r  s e r v i c e .  Then w e  g e t  o u r  customers .  Then we have t o  p r e d i c t  how much 
t h e s e  customers a r e  go ing  t o  use .  That  i nvo lves  assessment  of use  o f  
a p p l i a n c e s .  What axe t h e y  go ing  t o  use .  What b u s i n e s s  i s  going  t o  use .  
Then when w e  can  m u l t i p l y  t h e  usage by t h e  cus tomers ,  w e  have a  t o t a l  
volume of s a l e s .  A s  M r .  Kubik mentioned,  t hen  we can c o n v e r t  o u r  t o t a l  
volume of sales by r e l a t i o n s h i p  of how much o f  t h a t  t o t a l  annual  volume 
o f  s a l e s  i s  g o i n g  t o  h i t  u s  a t  t h e  one hour of t h e  y e a r .  Th i s  i s  t h e  
overview o f  t h e  method t h a t  w a s  ag reed  upon and it has  been fol lowed i n  
t h i s  f o r e c a s t .  

Okay, s o  I though t  I ' d  cover  j u s t  a l i t t l e  b i t  abou t  each of t h e s e  
pieces and pe rhaps  1'11 refer t o  them. B a s i c a l l y ,  i n  San Antonio,  o u r  
energy  glowth depends on whet o u r  community i s .  As you w e l l  know, you 
know t h e  economic c o n d i t i o n s  h e r e  i n  San Antonio. We're s t r o n g  i n  govern- 
mental  m i l i t a r y ,  our  medica l  c e n t e r  i s  do ing  s t r o n g  and we have a  l o t  o f  
growth i n  o u r  e d u c a t i o n a l ,  you know, t h e  economics o f  San Antonio.  I 
w o n ' t  go through  those .  One a d d i t i o n a l  e lement  t h a t  h a s  come i n ,  I 
b e l i e v e ,  i s  t h e  i n t e r e s t  o f  t h i s  Counci l  through t h e  pushing f o r  indus-  
t r i a l  growth. A l s o  coming o u t  of  r e c e n t  t ime ,  t h e  r e c e n t  development 
of  San Antonio Economic Development Foundat ion which i s  g e t t i n g  funds  
as you w e l l  know from bus ines s .  W e  f e e l  l i k e  t h i s  is' go ing  t o  have a  
s t r o n g  i n f l u e n c e  on t h e  San Antonio a r e a  and have a t t empted  t o  r e f l e c t  
t h a t  i n  t h i s  f o r e c a s t .  W e  a l s o  a r e  be ing  h i t  on t h e  o t h e r  hand by s lower  
p o p u l a t i o n  growth,  n o t  j u s t  i n  s a n  Antonio b u t  nat ionwide.  And what w e  
mean by i n c r e a s  household fo rma t ion  what we ' r e  s a y i n g  h e r e  is t h a t  t h e  
average  household s i z e  i s  going  down so t h e r e f o r e  t h e  i n c r e a s e  i n  t h e  
number of households  should be g r e a t e r  t h a n  t h e  i n c r e a s e  i n  popu la t ion .  
Obviously when you have a  change i n  c h a r a c t e r i s t i c s ,  t h i s  w i l l  happen. 



T h e r e ' s  no q u e s t i o n  and you a l l  aga in  a r e  w e l l  aware t h a t  w e ' r e  having t o  
a d j u s t  for  changes i n  t h e  conse rva t ion ,  do bo th  t o  vo lun ta ry  manner and 
perhaps  i f  you want t o  c a l l  t h e  p r i c e  e f f e c t  an i n v o l u n t a r y  c o n s e r v a t i o : ~ ,  
w e  have t h a t  a f f e c t .  We know and we s e e  t r e n d s  i n  t h e  i n d u s t r y  t o  dsvs lup  
more and b e t t e r  e f f i c i e n t  app l i ances .  I t h i n k  1 mentioned t o  t h i s  
c o u n c i l  i n  some o f  my p rev ious  conve r sa t ion  t h a t  a  few y e a r s  ago an air- 
c o n d i t i o n e r  used 5 BTU's p e r  w a t t .  T h a t ' s  a  measure of e f f i c i e n c y .  There 
a r e  some now i n  t h e  market  t h a t  u s e  1 0  o r  11, simply s t a t e d  f o r  t h e  same 
c o o l i n g  t h e y  u s e  h a l f  t h e  energy .  T h e r e ' s  going t o  be  t h i s  down the  road.  
Hopeful ly ,  t h i s  w i l l  h e l p  a l o t  of t h e  moderat ion o f  the u t i l i t y  b i l l .  

The o t h e r  e x p e r t s  say  w e l l  t h e  s lowing o f  usage o f  e l e c t r i c a l  
growth h a s  g o t  t o  happen. We c a n ' t  s u s t a i n  t h e s e  growths. But on t h e  
o t h e r  s i d e ,  they  s a y  w e  c a n ' t  h e l p  b u t  go t o  an a l l  e l e c t r i c  s o c i e t y .  
We've g o t  t o  ge t  on t o  c o a l .  We've g o t  t o  get on t o  n u c l e a r .  We've g o t  
t o  do a l o t  w i t h  o u r  environment. We've g o t  t o  do  a  l o t  w i th  t h i s  and 
a  l o t  w i t h  t h a t .  When you look a t  t h a t ,  i t  seems almost  t o  s u g g e s t  on 
t h e  o t h e r  s i d e  that t h e  rate o f  usage  of e l e c t r i c i t y  w i l l  pe rhaps  be 
g r e a t e r  t h a n  it was i n  t h e  p a s t .  Now w e  have n o t  f a c t o r e d  t o o  much o f  
t h a t  i n  because  i t ' s  s t i l l  s o  unknown a s  t o  what t h e s e  e f f e c t s  are going  
t o  be. But I would be  unwise n o t  t o  mention t o  you t h a t  t h o s e  are i n  t h e  
market  . 

L e t ' s  look a l i t t l e  b i t  s t a r t i n g  w i t h  p o p u l a t i o n  f o r e c a s t .  The 
popu la t ion  f o r e c a s t  t h a t  w e  used i s  one which i s  pu t  o u t  by t h e  Compre- 
hens ive  P l ann ing  Department of  t h e  C i t y  of San Antonio.  We've looked a t  
t h e  a l l  p o p u l a t i o n  f o r e c a s t s  t h a t  were around and f e l t  l i k e  t h i s  was t h e  
b e s t  one a v a i l a b l e .  I t h i n k  t h a t  should be  a compliment t o  t h e  C i t y  
s t a f f  t h a t  i n  the Bexar County a r e a ,  it seems t o  us  t h a t  t h a t ' s  t h e  b e s t  
one t h a t  i s  a v a i l a b l e .  They u s e  t o  develop popu la t ion .  They b u i l t  t h a t  
up by how many people  a r e  go ing  t o  be  bo rn ,  how many people  a r e  go ing  t o  
d i e  and t h e n  a l s o  what t h e y  expec t  i n  terms of n e t  mig ra t ion .  I ' l l  com- 
ment on t h a t  i f  I have t o  make many more p r e s e n t a t i o n s ,  I ' m  go ing  t o  be  
one of t h o s e  d e a t h  rate s t a t i s t i c s ,  I t h i n k ,  it seems l i k e ,  b u t  what 
they're p r o j e c t i n g  i s  t h a t  as i s  happening over  t h e  United S t a t e s ,  t h e  
b i r t h  r a t e  i s  dropping and s imply s t a t e d  t h a t  means less people  t h a t  a r e  
coming on t h e  scene.  Okay, t h e  n e x t  i n g r e d i e n t  i s  what i s  t h e  n e t  i m m i -  
g r a t i o n .  San Antonio has  over  t h e  y e a r s  had a p o s i t i v e  n e t  immigrat ion 
t h a t  means we've had more people  come i n  t h e n  have l e f t .  b e f o r e  I f i n i s h  
t a l k i n g  abou t  t h i s ,  t h e  d e a t h  r a t e  is  f a i r l y  c o n s t a n t ,  s o  t h e r e f o r e ,  I 
h a v e n ' t  shown t h e  s l i d e  on it. Most a n a l y s t s  agree on t h a t .  Now I've - 
we've made an ad jus tment  t o  t h e  Comprehensive P l a n n i n g ' s  n e t  immigrat ion.  
A s  you s e e ,  t h e  n e t  immigrat ion i n  t h e  5 0 ' s  and 6 0 ' s  of  San Antonio was 
q u i t e  h i g h .  I n  o t h e r  words, w e  were g a i n i n g  considerab1.y on t h o s e  t h a t  
w e  were l o s i n g .  I n  r e c e n t  p e r i o d s ,  we have n o t  done s o  w e l l .  I thi,nk 
t h i s  i s  an a r e a  o f  concern t h a t  each  of you should  be aware, of  and shou ld  
t a k e  n o t e  o f .  The C i t y  of San Antonio p r o j e c t i o n  assumes more o r  l e s s  
t h a t  t h e  c u r r e n t  s i t u a t i o n  t h a t  w i l l  con t inue .  Perhaps  t h i s  f o r e c a s t  
was p u t  o u t  sometime b e f o r e  some o f  t h e s e  r e c e n t  developments t h a t  I ' v e  
noted b e f o r e  t h e  San Antonio Development Corpora t ion ,  t he  e x p r e s s i o n  o f  
Council  and o t h e r  a c t i o n s  toward i n d u s t r i a l  growth. W e  have a t tempted  
t o  change t h i s  n e t  mig ra t ion  t o  a more p o s i t i v e  p r o j e c t i o n .  What w e ' r e  
s ay ing  i s  t H a t  obvious ly  w e  cannot  r e v e r s e  t h i s  t r e n d  o v e r n i g h t  b u t  t h a t  
through a c t i o n s  t h a t  have been t a k e n  t h i s  w i l l  r e v e r s e  i t s e l f  and r e a c n  
by t h e  1 9 9 0  p e r i o d ,  a  r a t e  of  n e t  immigrat ion of peop le  t h a t  approximate 
percentage-wise  what we d i d  i n  t h e  p e r i o d  ' 5 0  t o  '60. T h i s  i s  an a s s e s s -  
ment. W e  t h i n k  t h a t  San Antonio has  t h e  n a t u r a l  p o t e n t i a l  to grow an2 t o  
attract people t o  San Antonio.  I t  is  a matter of what w e  do about making 
t h a t  happen. 

Okay, t h e  t o t a l  p o p u l a t i o n  when you pu t  t h e s e  t h i n g s  t o g e t h e r  
looks  something l i k e  t h i s .  As you can s e e ,  i t ' s  a gradua l  i n c r e a s e  a t  
a s l i g h t l y  t a p e r i n g  l e v e l .  Our assessment  i s  t h a t  t h e  p o p u l a t i o n  of 
Bexar County now i s  around 8 9 6 , 0 0 0 .  I saw an a r t i c l e  i n  t h e  paper  t h e  
o t h e r  dzy t h a t  seemed t o  say  t h a t  i t  was a l i t t l e  h i g h e r  t han  t h a t .  Be 
don't fee l  t h a t  i t ' s  q u i t e  t h a t  h igh  a t  t h i s  t i m e .  Okay, w e  have popula- 
t i o n  so t h i s  i s  o u r  assessment  o f  how many people  a r e  going t o  be h e r e .  
HOW do w e  conve r t  t h e  household? Remember w e  have t o  c o n v e r t  t h e  house- 
hold .  



T h i s  nex t  s l i d e  shows you t h e  method i n  w h i c h  w e  convfrted 
t h a t  t o  household.  This  i s  t h e  people  pe r  house l~uld  fro111 tllc p ~ : c \ ~ i o u s  
census .  A s  you n o t e ,  we 've  made a s u b s t a n t i a l  cl-range i n  th is  gl-aph 
between 1970  and 1974. This  i s  why w e  f e e l  l i k e  some of the s t a t e m e n t s  
about  where we a r c  popula t ionwise  are a l i t t l e  h igh .  we b e l i e v e  t!>aLL 
a c t u a l l y  w e  have n o t  ga ined  t h a t  much i n  popu la t ion  b u t  we ha17e d i s p e r s e d  
t h e  p o p u l a t i o n  i n t o  more mu l t i - f ami ly  hous ing  a t  very  r a p i d  r a t e  i n  tile 
l a s t  t h r e e  o r  four y e a r s .  T h i s  i s  a l s o  what s e e m s  t o  be happecing n a t i c : ~ -  
a l l y  and t h e r e f o r e ,  t h e  number of people  p e r  dwe l l i ng  u n i t  h a s  dropped.  
The p r o j e c t i o n  shows a c o n t i n u a t i o n  o f  t h z t  d e c l i n e  t o  s m a l l e r  f a m i l i e s ,  
more and more of them l i v i n g  i n  m u l t i - u n i t s  which normally has  a s m a l l e r  
number of peop le  l i v i n g  i n  it. So t h i s  i s  where w c  g e t  o u t  hcusehc lds .  
The n e x t  g raph  t a k e s  t h e  household and s p l i t s  them. W e l l . ,  I s e e  they've 
g o t  a r e d  c h a r t .  I t o l d  them n o t  t o  p u t  any r e d  c h a r t s  i n  because t h e y  
elways make people  wonder b u t  maybe i t  w i l l  wake m e  up a l i t t l e .  T h i s  
i s  t h e  p e r c e n t  of t h e  t o t a l  household t h a t  are i n  s i n g l e  f ami ly .  Now 
t h i s  i s  impor t an t  because  o u r  s e r v i c e  i s  d i f f e r e n t .  R igh t ,  as t o  who we 
s e r v e ,  whether  apar tment  where w e  s e r v e  one meter  t o  s e r v e  500 t e n a n t s  
o r  one metes t o  serve a whole f ami ly .  O t h e r  p r o j e c t i o n s ' a v a i l a b l e  on 
t h e r e  and it i s  k ind  of  i n t e r e s t i n g  t o  n o t e  t h a t  i f  you a r e  a homebuilder 
you s e e m  t o  t h i n k  you a r e  going t o  b u i l d  more s i n g l e  f a m i l i e s .  If you 
a r e  apar tment  a s s o c i a t i n g ,  you seem t o  t h i n k  you a r e  go ing  t o  b u i l d  more 
m u l t i f a r n i l i e s .  We are a t t e m p t i n g  t o  g e t  halfway i n  between and perhaps  
g e t  t h e  b e s t  of bo th  wor lds .  

DR. NIELSEN: Is t h a t  what your p r o j e c t i o n  does  i n  some s e n s e ?  

MR. THOMAS: It e s s e n t i a l l y  fo l lows  o u r  h i s t o r y  p l u s  g i v i n g  weight  t o  
bo th  of t h e s e  and somewhere i n  t h e  middle i s  what we a r e  say ing .  Obviously 
t h i s  seems t o  be the way t o  expec t  i n d u s t r y  f o r e c a s t s  t o  come o u t .  What 
it amounts t o  i s  t h a t ,  r i g h t  now, about  60 p e r c e n t  of our  customers ,  60 
p e r c e n t  of t h e  people  i n  San Antonio l i v e ,  axe going  i n t o  s i n g l e  f ami ly  
and 40 p e r c e n t  a r e  go ing  i n t o  apar tments .  By 1990. we expec t  t h e  r e v e r s e .  
That  40 p e r c e n t  w i l l  be going  i n t o  s i n g l e  f a m i l i e s .  Obviously ,  t h i s  i s  
due t o  the h i g h  p r i c e  of l a n d ,  t h e  h i g h  p r i c e  o f  hous ing  and a l l  t h e  
o t h e r  econonics  f a c t o r s .  Okay. When you t a k e  t h e s e  f a c t o r s ,  go th rough  
t h i s  s t e p ,  w e  can g e t  t h e n  o u r  customer f o r e c a s t .  What i t  amounts t o  i s  
w e  expect t o  a s k  some 70 t o  80 thousand customers  i n  t h e  nex t  15 y e a r s  
and a l s o  t h e  g a s  customers  are shown. So t h i s  completes  the f i r s t  s t e p  
Of t h e  f o r e c a s t  i n  t e r m s  o f  o u r  cus tomers '  growth.  

On t h e  u sage ,  how do you get t h e  usage? L e t ' s  have t h e  nex t  
c h a r t .  There  a r e  many graphs  on t h i s ,  I am t r y i n g  t o  hit some o f  t h e  
h i g h  p o i n t s .  Obviously ,  t h i s  i s  a  ve ry  t e c h n i c a l  p r e s e n t a t i o n  and you 
c a n ' t  s i m p l i f y  it t o o  much, b u t  I though t  you might be i n t e r e s t e d  i n  what 
t h e  average  r e s i d e n t i a l  e l e c t r i c  growth might  be .  Again, you can see t h e  
ve ry  c o n s i s t e n t  t r e n d  i n  t h e  p a s t  w i t h  t h e  f l a t t e n i n g  i n  t h e  l a s t  y e a r  o r  
t w o .  The p r e v i o u s  h i s t o r i c a l  p r o j e c t i o n  and,  o f  c o u r s e ,  o u r  c u r r e n t  pro- 
j e c t i o n  which g i v e s  a l o t  more weight  t o  t h e  r e c e n t  t i m e  and t h e  conser -  
v a t i o n .  What i t  amounts t o  i s  t h a t  t h e  customers on t h e  average now a r e  
u s i n g  r i q h t  a t  9,000 k i l o w a t t  hours  a  y e a r .  We e x p e c t  them t o  be u s i n g  
21,000 k i l o w a t t  hours  p e r  y e a r  by 1 9 9 0 .  I n  terms of g a s  r e s i d e n t i a l  
u s a g e , ' i t ' s  a  l o t  more f l a t .  There i s  a  l i m i t e d  amount o f  t h i n g s  t h a t  
you c a n  u s e  n a t u r a l  gas  f o r  i n  a  home. Mostly i n c r e a s e  i n  usage is due 
t o  e l e c t r i c i t y .  So t h i s  p r o j e c t i o n  s imply r e f l e c t s  p r e t t y  much t h e  con- 
t i n u a t i o n  of what i s  happening i n  t h e  p a s t  a f t e r  g i v i n g  a l i t t l e  weight  
t o  some conse rva t ion .  

MAYOR BECKER: Don, I am going t o  ask i f  I may i n t e r r u p t  you f o r  j u s t  
a second.  Someone s a i d  t h i s  was going t o  be a  long s e s s i o n  today ,  and 
i t ' s  t u r n i n g  o u t  t o  be j u s t  t h a t .  With a l l  t h e  number of i t ems  t h a t  we 
have had h e r e ,  we a r e  go ing  t o  postpone t h e  Manager ' s  i t ems  u n t i l  tomorrow 
and a l s o  t h e  "B" Sess ion  i t ems  u n t i l  tomorrow. So a l l  t h e  s t a f f  t h a t  i s  
w a i t i n g  t o  handle  t h e  Manager's i t ems  today ,  w e  w i l l  n o t  handle t h o s e  
t o d a y ,  w e  w i l l  h and le  them tomorrow a s  w e l l  a s  t h e  "B" Ses s ion  i t ems .  
So everybody concerned should  know by now t h a t  it has  been postponed.  
Okay, Don. 
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MR. THOMAS: I d o n ' t  have a whole l o t  more and I am t r y i n g  t o  go 
through a s  q u i c k l y  a s  I can ,  because  t h i s  i s  something t h a t ,  you know, 
you have t o  go, it seems t h a t  you have to go through,  I am t r y i n g  t o  hit 
t h e  h i g h l i g h t s ,  i t ' s  a very  t e c h n i c a l  s u b j e c t  o f  l o a d  f o r e c a s t i n g  and 
anyway, t h e  g a s  u s e  i s  t h i s .  When you m u l t i p l y  t h e n  t h e  u n i t  usages  
t imes t h e  customers ,  t h i s  i s  what w e  a r e  r e a l l y  s t a r t i n g  t o  g e t  a f t e r ,  
what, i n  o t h e r  words, what I am t r y i n g  t o  d e s c r i b e  i s ,  w e  b u i l d  t h e s e  
t h i n g s  up s t e p  by s t e p  and t h e r e  i s  backup f o r  a l l  t h e s e .  

T o t a l  e l e c t r i c  s a l e s ,  you can s e e  t h e  f l a t t e n i n g  and t h e  pro- 
j e c t i o n ,  g i v i n g  weight  t o  t h i s  technology and t h e  i n c r e a s e  i n  u s e  bu t  
it's f l a t t e n i n g  t o  a  degree .  I t  might be  impor t an t  t o  s e e  t h a t  t h e  
r e s i d e n t i a l  s a l e s  o f  t o t a l  e l e c t r i c  s a l e s  i s  a  p r e t t y  s i g n i f i c a n t  e lement ,  
And, of cou r se ,  t h a t  r e f l e c t s  o u r  low amount of i n d u s t r y  here i n  San 
Antonio.  Comparably speaking ,  t h e  gas  s a l e s  a r e  shown on t h i s  graph. 
Again, t h e y  a r e  more o r  less p r e t t y  s t a b l e  and con t inu ing  on as t h e y  
have i n  t h e  p a s t .  

A l l  r i g h t ,  you remember t h a t  M r .  Kubik made a  s i g n i f i c a n t  p o i n t  
e a r l i e r  t h a t  r e a l l y  t h e  prime f o c u s  o f  t h i s  f o r e c a s t  what is o u r  l oad  
growth go ing  t o  b e ,  n o t  what it has  been i n  t h e  p a s t ,  and a l l  t h e s e  under- 
l y i n g  t h i n g s .  These a r e  neces sa ry  t o  g e t  t o  what we are r e a l l y  a f t e r .  
This  i s  t h e  convers ion  method t h a t  he t a l k e d  about e a r l i e r .  T h i s  is t h e  
r e l a t i o n s h i p  of your  annual  s a l e s ,  t o  t h a t d e m a n d  on t h a t  one hour  and 
I j u s t  show t h i s  t o  show you t h a t  t h i s  i s  t h e  method by which w e  g e t  it. 
The nex t  t o  t h e  l a s t  c h a r t  h e r e ,  shows y o u w h a t  t h i s  peak demand growth 
i s  going t o  be. I t h i n k ,  Doctor N ie l sen ,  you had t h i s  on  one o f  t h e  
g raphs .   his shows t h e  new f o r e c a s t ,  I have n o t  shown t h e  o l d  f o r e c a s t ,  
b u t  a t  any r a t e ,  you can s e e  i n  t h e  p a s t  how t h i s  l i n e  w a s  v e r y  s t a b l e  
and if you can p r o j e c t  a t  t h e  past, it would have been s u b s t a n t i a l l y  
h i g h e r  t h a n  t h i s .  n his new l o a d  growth i s  7 . 1  p e r c e n t  p e r  y e a r ,  as 
opposed t o  our  p rev ious  11 p e r c e n t  per y e a r .  And t h i s  i s  a s i z a b l e  r e -  
d u c t i o n  and t h e  on ly  t h i n g  t h a t  I would mention h e r e  and 1 was happy t o  
h e a r  M r .  Kubik mention it, i s  t h a t  no m a t t e r  what t h i s  growth i s  f o r  t h e  
n e x t  few years, t h i s  convers ion  t o  p l a n t s  t o  a l t e r n a t e  f u e l s  perhaps  i s  
more impor t an t  t h a n  what ouf l oad  growth i s  going t o  be. Now, I wou ldn ' t  
want t o  mi s l ead  you t h a t  a l l  w e  have t o  do i s  b i l l  f o r  i s  t h i s  l o a d  growth 
I n  t h e  nex t  few y e a r s ,  w e  have t h e  a d d i t i o n a l  problem of g e t t i n g  on to 
o t h e r  f u e l s .  And s o ,  t h e  c a p i t a l  program w i l l  n o t  e n t i r e l y  be  dependent 
j u s t  on t h i s  one l o a d  f o r e c a s t .  I t ' s  h i g h l y  dependent upon it. But f u e l  
a v a i l a b i l i t y  and t h e  q u e s t i o n  of a l t e r n a t e  f u e l s  i s  q u i t e  c r i t i c a l .  

Now, i n  t h e  m a t e r i a l  t h a t  I w i l l  hand o u t  t o  you,  wh i l e  w e  
were do ing  t h e  l oad  f o r e c a s t ,  n a t u r a l l y ,  and t h e  s a l e s ,  w e  t r a n s l a t e d  
t h a t  i n t o  how muchmoney i s  t h a t  go ing  t o  y i e l d  C i t y  P u b l i c  S e r v i c e  Board 
f o r  t h e i r  o p e r a t i o n .  I am n o t  go ing  t o  go i n t o  any e x p l a n a t i o n  of t h i s ,  
because i n  f u t u r e  r e p o r t s ,  on t h e  revenues ,  w e  w i l l  talk more about  t h a t  
i n  f u t u r e  r e p o r t s .  I j u s t  wanted t o  cover  t h a t  a re  some charts i n  t h e  
r e p o r t s  t h a t  I am going  t o  g i v e  you that cover  t h i s .  Obviously ,  you 
can s e e  t h a t  t h e  p r o j e c t i o n  of t o t a l  revenues  - t h i s  i s  under  e x i s t i n g  
r a t e s  - c o n t i n u e s  p r e t t y  f l a t  and you can s e e  what t h e  e f f e c t  o f  t h e  
f u e l  ad jus tment  i s  which i s  t h e  d i f f e r e n c e  between t h e  dash l i n e  and 
t h e  upper dash l i n e .  Obviously ,  i t  is a  s i g n i f i c a n t  f a c t o r  and c o n t i n u e s  
on .  The l a s t  c h a r t  t h a t  I wanted t o  show you i s  a  f a i r l y  impor t an t  t h i n g  
t h a t  goes  beyond t h i s  Counci l  perhaps  and some would s a y  and t h a t  i s  what 
you a r e  go ing  t o  do about t h e  f o r e c a s t i n g  nex t  t ime .  I wanted t o  i n d i c a t e  
t o  you,  t h a t  we have a f u l l  t ime  s t a f f ,  t h a t  i s  c o n t i n u i n g  t o  rev iew 
t h e s e  e lements .  We a r e  i n  t h e  p r o c e s s  o f  w r i t i n g  a d e t a i l e d  p l a n  and 
improving t h e  method and e f f e c t i v e l y  nex t  f a l l ,  w e ' l l  have a n o t h e r  Eore- 
c a s t .  I n  o t h e r  words, t h i s  i s  an annual  t h i n g ,  which a l lows  you t o  
adapt t o  t h e  changes.  I f  you a r e  o f f  o u t  t h e r e ,  you can modify it and 
b e f o r e  you have t o  make a  commitment t o  l a r g e  c a p i t a l  e x p e n d i t u r e s  and 
s o  t h i s  r e a l l y  concludes  my p r e s e n t a t i o n  and I a p p r e c i a t e  your  s t a y i n g  
t h i s  l a t e .  

D R .  N I E L S E N :  J u s t  f o r  my own c l a r i f i c a t i o n ,  I h a v e n ' t  r un  i n t o  a l l  
t h a t  much, b u t  i s  t h a t  b a s i c  c o a l  c o n t r a c t  t h a t ,  I d o n ' t  know whether it 
i s  f i n a l l y  s i g n e d  o r  whatever ,  b a s i c a l l y  a  c o s t  p l u s  1 0  p e r c e n t ?  



MR. THOMAS: Doctor N ie l sen ,  I am n o t  r e a l l y  q ~ a i i f i c d  t o  spcdk o!r 
t h e  c o a l  c o n t r a c t  a t  t h i s  p o i n t .  1 have r ead  it b u t  beyond t l l a t . . . . .  

DR. NIELSEN: Could somebody g e t  t h a t  i n fo rma t ion  and s e c o n d l y ,  1 ' L i  
ri le  t o  know what ,  if t h a t  i s  t h e  b a s i c  c o n t r a c t ,  what a r e  t h e  pro tec t l - : : s  
f o r  f a i l u r e ,  f o r  i n t e r r u p t i o n  of t h e  a v a i l a b i l i t y  of c o a l ,  you know, a 
whole h o s t  o f  f a c t o r s  t h a t  i f  w e  a r e  go ing  t o  get i n t o  t h i s  whole thin:, 
w e  need answers t o .  

MR. THO-S: Right .  I t h i n k  undoubtedly i n  t h e s e  p r e s e n t a t i o n s  con- 
c e r n i n g  t h e  c o a l  c o n t r a c t ,  many of t h o s e  q u e s t i o n s  can be answcred 
perhaps  i n  advance of t h a t  w e  can g e t  you some in fo rma t ion .  Th i s  i s  o u r  
r e p o r t ,  t h e  o n l y  t h i n g  I can say t o  you about  t h i s ,  I know t h e  volume o f  
r e a d i n g  you have,  t h e  f i r s t  twelve pages i s  e a s y ,  and it g e t s  rough a f t e r  
t h a t  s o ,  t h e  f i r s t  twelve  pages i s  n o t  t o o  h a r d ,  b u t  t h e r e  a r c  a l s o ,  you 
have cop ie s  o f  s l i d e s ,  we have w r i t t e n  a  l i t t l e  summary t o  g i v e  t o  t h e  
p r e s s ,  i t  summarizes it ve ry  s u c c i n c t l y  what w e  have s a i d  herc. YOU 
shou ld  have a  copy of  t h a t  also and t h a t  r e a l l y  completes  my p r e s e n t a t i o n .  

MR. KUBIK: I would l i k e  t o  have M r .  I l l i n g s w o r t h  p r e s e n t  our  f i n d i n g s  
i n  connec t ion  w i t h  t h e  rev iew o f  l oad  f o r e c a s t  by C i t y  P u b l i c  S e r v i c e .  

MR. ILLINGSWORTH: Thank you,  Adam. F i r s t  of a l l ,  l e t  me t e l l  you 
o u r  g e n e r a l  conc lus ions .  We f e e l  t h a t  CPS h a s  made s u b s t a n t i a l  p r o g r e s s  
toward deve lop ing  a s t a t i s t i c a l l y  and a n a l y t i c a l l y  sound f o r e c a s t i n g  
system d u r i n g  t h e  p e r i o d  of our  ass ignment .  We a l s o  conclude t h a t  t h e  
r e v i s e d  CPS f o r e c a s t  i s  adequa te  f o r  c a p i t a l  expansion p lanning .  I t  i s  
a l s o  o u r  op in ion  t h a t  f u t u r e  improvements should  be made i n  t h e  deve lop ing  
by t h e  deve lop ing  of a CPS f o r e c a s t i n g  system by employing t h e  f u l l  r e -  
s o u r c e s  of t h e  advanced computer f a c i l i t i e s  of  CPS and t h e  a n a l y t i c a l  
and t e c h n i c a l  e x p e r t i s e  of t h e  CPS s t a f f .  I ' d  a l s o  l i k e  t o  f i n i s h  my 
remarks by s ay ing  t h a t  this h a s  been a  very  d e t a i l e d  review. I w o n ' t  go  
i n t o  t h e  g r e a t  d e t a i l  o f  t h e  r e p o r t .  You can  r e a d  t h i s  b u t  you can con- 
p a r e  o u r  c h a r t s  which are e x t e n s i v e  t o  t h e  p r e v i o u s  m a t e r i a l  p rov ided  by 
Don Thomas. 

Now, a t  t h e  v e r y  i n i t i a t i o n  of o u r  ass inqinent ,  we met w i t h  t h e  
CPS f o r e c a s t i n g  s t a f f .  I t  was obvious a t  t h a t  t i m e  i n  t h e  p e r i o d  
a l lowed and i t  was o r i g i n a l l y  planned f o r  a r e p o r t  by t h e  f i r s t  of  
September t h a t  w e  cou ld  n o t  come i n  c o l d  and produce an independent  f o r e -  
cast from ground z e r o  b u t  w e  d i d  d i s c u s s  t h e  problem w i t h  CPS. We had a 
very f r a n k  exchange of o p i n i o n s  on f o r e c a s t i n g  t echn iques .  We r e s o l v e d  
most  of  o u r  d i f f e r e n c e s ,  maybe one d i f f e r e n c e  remains  t h a t  we can d i s c u s s  
l a te r  b u t  w e  r e s o l v e d  t h e s e  d i f f e r e n c e s .  W e  p r e s e n t e d  them w i t h  o u r  
i d e a s  of o u r  d i f f e r e n t  t e c h n i q u e s  w i t h  t h e  f o r e c a s t  a n a l y s i s .  They were 
very w e l l  r e c e i v e d  and t h e y  were r e c e i v e d  w i t h  i n t e r e s t  s o  f o r  u s  we 
fee l  t h a t  w e  made a  s i g n i f i c a n t  c o n t r i b u t i o n  t o  t h e  r e v i s e d  f o r e c a s t .  
During t h e  - conduct ing  t h e  f o r e c a s t  we main ta ined  very c l o s e l y  l i a i s o n  
w i t h  the CPS s t a f f  so t h a t  w e  were a b l e  t o  go i n t o  t h e  f i n a l  a n a l y s i s  
a t  t h e  end wi thou t  s t a r t i n g  a t  a ve ry  - i n  o t h e r  words,  we cou ld  n o t  go 
on u n t i l  l a t e  September and t h e n  rev iew t h i s .  So t h e r e  has  been c l o s e  
l i a i s o , ?  w i t h  t h e  CPS s t a f f .  

I ' d  l i k e  t o  r e p e a t  once more and I t h i n k  t h i s  has  t o  be  r e p e a t e d  
i t ' s  s o  i m p o r t a n t ,  t h e  s e a l  importance of t h e  l o a d  f o r e c a s t .  The load 
f o r e c a s t  de t e rmines  what revenues  w i l l  be produced th rough  t h e  energy  
p o r t i o n ,  t h e  KWH f o r e c a s t ,  and t h e n  impor t an t ly  the  demand f o r e c a s t ,  
t h e  KW, t h i s  de t e rmines  what t h e  c a p i t a l  expansion program has  t o  s a t i s f y .  
Now fo l lowing  t h i s  t a s k  complet ion r e p o r t ,  w e  w i l l  b e  reviewing t h e  
r e v i s e d  c a p i t a l  expansion program i n  t a s k  complet ion r e p o r t  number t h r e e  
and fo l lowing  t h a t  w e  deve lop  t h e  cash  f low and t h e n  make o u r  r e c o m e n -  
d a t i o n  whether  a  r a t e  i n c r e a s e  i s  j u s t i f i e d  and how much it would be. 

DR. NIELSEN: By September of t h i s  yeas?  

MR. ILLINGSWORTH : Y e s ,  s i r ,  I hope so .  It b e t t e r  be .  Le t  m e  d i s -  
c u s s  load  f o r e c a s t i n g  as a ph i losophy  almost .  The l o a d  f o r e c a s t i n g  
p roces s  i n  an e l e c t r i c  u t i l i t y  i s  e s s e n t i a l l y  t h e  same procedure  used 
th roughout  i n d u s t r y ,  commerce o r  government b u t  i t ' s  t a i l o r e d  t o  t h e  

March 2 0 ,  1 9 7 5 '  . . 
-26-  



p a r t i c u l a r  requirement  of  t h e  u t i l i t y .  Yucurc c o n d i t i o n s  are predicted 
by a  s t a t i s t i c a l  a n a l y s i s  of t h e  p robab le  e f f e c t  o f  r ecogn izab le  f u t u r e  
m o d i f i e r s  on t h e  t r e n d s  e s t a b l i s h e d  by h i s t o r i c a l  d a t a .  I t ' s  extremely 
impor tan t  now t h a t  t h i s  f o r e c a s t i n g  t echn ique  use t h e  most advanced t o o l s  
o r  s t a t i s t i c s  o r  computers a v a i l a b l e  because of t h e  g r e a t e r  accuracy t h a t  
i s  needed now. I n  t h e  p a s t  CPS i s  lucky.  I t  was a uniform growth. T h i s  
c a n ' t  con t inue .  You c a n ' t  b e  that f a r  o f f  i n  your  p r e d i c t i o n s  any more. 
you 've  g o t  t o  come c l o s e  because y o u ' r e  go ing  t o  was te  an  awful l o t  of 
t axpaye r s  money. 

Following o u r  review of t h e  f o r e c a s t  and l e t  m e  begin  t h i s  b y ,  
Roger, cou ld  you p u t  t h e  graph on. This  e x p l a i n s ,  I t h i n k ,  t h e  g e n e r a l  
r e s u l t s  o f  o u r  f o r e c a s t .  A s  we went i n t o  t h e  f o r e c a s t ,  w e  reviewed t h e i r  
f o r e c a s t .  There were some d i f f e r e n c e s  i n  t h e  l a t t e r  stages based on o u r  
d i f f e r e n c e s  o f  o p i n i o n s  on household and usage of i n d i v i d u a l  customers  
s o  we f e l t  a t  t h a t  t ime  i n  December t h a t  we would use CPS d a t a  t o  make 
our  own check f o r e c a s t  and t h i s  i s  t h e  meat of o u r  a n a l y s i s  r i g h t . h e r e .  
A s  you look  a t  t h e  t r a c k ,  you s e e  t h e  o r i g i n a l  CPS f o r e c a s t ,  as t h e  t o p  
l i n e ,  below t h a t  you s e e  t h e  CPS r e v i s e d  f o r e c a s t  and then  t h e  O 'Br ien  
and Gere check f o r e c a s t .  Now a s  you can see t h a t  t h e r e ' s  a s i q n i f i c a n t  
r e d u c t i o n  i n  t h e  f o r e c a s t .  Up u n t i l  about  1 9 8 0 ,  o u r  f o r e c a s t  and t h e  CPS 
f o r e c a s t  a r e  ve ry ,  very  c l o s e  and f o r  i n t e n t s  and pu rposes ,  t h e  same f o r e -  
c a s t  b u t  t h e r e  i s  a  d ivergence  fo l lowing  1990 so t h a t  by t h e  y e a r ,  f i s c a l  
y e a r  of 1987-88 CPS r e v i s e d  f o r e c a s t  has  4 , 1 4 0  megawatts and o u r s  i s  3 , 9 3 0  
megawatts.  Now. f o r  p lanning  pu rposes ,  o r  even a n a l y s i s  o u t  of  t h e  t o t a l  
demand t h a t  200  megawatts i s n ' t  a  g r e a t  d i f f e r e n c e .  W e  do f e e l ,  however, 
t h a t  a s  CPS p rog res se s  w i t h  i ts  f o r e c a s t i n g  system t h a t  e i t h e r  t h i s  
d i f f e r e n c e  be r e c o n c i l e d  o r  j u s t i f i e d  b u t  t h e  s i g n i f i c a n t  t h i n g ,  o f  c o u r s e ,  
i s  t h a t  t h e  growth h a s  gone down f rom t h e  o r i g i n a l  11 p e r c e n t  t o  7 . 1  p e r  
c e n t .  

MAYOR BECXER: What was t h a t  - l e t ' s  t r y  t o  t r a n s l a t e  t h a t  i n  terms of 
, today ' s  d o l l a r s .  Approximately what would t h a t  amount t o  i n  t h e  reduc- 
t i o n  of c a p i t a l  requ i rements  j u s t  probably.  

MR. ILLINGSWORTK: I wouldn ' t  want to - l e t  m e  answer t h a t  q u e s t i o n ,  
M r .  Mayor. I wou ldn ' t  want t o  p red ic t  t h i s  and I ' l l  t e l l  you why. We've 
g o t  a  v e r y  impor t an t  a n a l y s i s  coming up on f u e l  and I know you are con- 
cerned f o r  f u e l .  I f  w e  w e r e  t o  assume t h a t  t h e  g a s  would have been 
a v a i l a b l e  i n  t he  p a s t  and t h a t  t h e r e  would be  no h i t c h  on g e t t i n g  c o a l ,  
I cou ld  probably  g i v e  you a  good answer on t h a t .  We cou ld  r e l a t i v e l y  say 
r i g h t  now t h a t  t hey  can c a n c e l  maybe one,  two o r  t h r e e  u n i t s  b u t  t h a t ' s  
why i t ' s  s o  impor tan t  t h a t  t h e s e  t h i n g s  go i n  sequence t h a t  w e  have t o  
have t h e  c o a l  a n a l y s i s  b e f o r e  w e  go  i n t o  t h e  rev iew of t h e  c a p i t a l  expan- 
s i o n  program. The i n - l i n e  t a s k  h a s  t o  f i t  t o g e t h e r  so  I want t o  beg o f f  
answering t h a t  q u e s t i o n  because  I d o n ' t  t h i n k  you can p r e d i c t  that answer  
r i g h t  now. 

MAYOR BECKER: Okay. 

MR. ILLINGSWORTH: - A s  I s a i d  b e f o r e  t h i s  downward r e v i s i o n  i n  f o r e c a s t  
should r e s u l t  i n  some c u r t a i l m e n t  o f  f a c i l i t i e s .  W e  d o n ' t  know how mnch 
now, c e r t a i n l y  t h e r e ' l l  be some c u r t a i l m e n t  t h a n  t h e  o r i g i n a l  program 
based on the 11 p e r c e n t  f o r e c a s t .  The g a s  f o r e c a s t ,  o f  course ,  i s  
reviewed s e p a r a t e l y .  W e  f e e l  t h a t  t h e  g a s  f o r e c a s t  which has a  growth 
throogh t h e  p e r i o d  ending 1987-88 of on ly  about  . 7 1 %  p e r  yea r  i s  r e a l i s t i c  
because I t h i n k  t h i s  r e f l e c t s  t h e  a lmos t  i n e v i t a b l e  conse rva t ion  by g a s  
u s e r s  due t o  what we b e l i e v e  w i l l  b e  i n e v i t a b l e  d e r e g u l a t i o n  of w e l l -  
head g a s  p r i c e s .  Then concluding o u r  b r i e f  review our  g e n e r a l  r e c o m e n -  
d a t i o n  i s  t h a t  CPS con t inue  t o  improve t h e i r  l oad  f o r e c a s t i n g  techniques. 
They've g o t  a very  advanced computer technology.  They've g o t ,  w e  f e e l ,  
very  i n t e l l i g e n t  people  on t h e  s t a f f .  They should  be  u s i n g  t h e s e  t o  t h e i r  
utmost i n  deve lop ing  t h i s  program and w e  a l s o  b e l i e v e  t h a t  a f t e r  a reason-  
a b l e  p e r i o d  of t i m e ,  and w e  sugges t  i n  t h e  f a l l  of 1976  t h a t  t h e  f o r e -  
c a s t i n g  program t h a t  has  been developed by CPS should  be  reviewed once 
aga in .  Ke f e e l  i t ' s  t h a t  impor t an t .  Yes, sir. 
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REV. CLAUDE BLACK: As you have  looked a t  t h e  p r o j e c t i o n s ,  have you 
come t o  any k ind  of p o i n t  where y o u ' r e  able  t o  g i v e  some i n d i c a t i o n  of 
l e a d  t ime  needed i n  t e r m s  of d e c i s i o n s  made by bo th  t h e  Council  and thc 
C i t y  P u b l i c  S e r v i c e  Board i n  o r d e r  t o  meet t h e  k ind  of p r o j e c t i o n  t h a t  
you a r e  s e e i n g  now? When t h o s e  p o l i t i c a l  d e c i s i o n s  are going t o  have t o  
b e  made, I want t o  know whether  I want t o  be  on t h e  Counci l .  

MR. ILLINGSWORTH: Lc t  ill@ answer t h i s .  A s  I s a i d  b e f o r e ,  t h e r e  was 
a  d i f f e r e n c e  of 200  meuawatts i n  t h e  l a t t e r  s t a q e  of t h e  f o r e c a s t  bettieel: 
o u r  check f o r e c a s t  a n d - t h e i r  f o r e c a s t .  Now t h i s  r e a l l y  i s n ' t  s i g n i f i c a ~ t  
because  you d o n ' t  have t o  commit c a p i t a l  t o  u n i t s  t h a t  w i l l  be r e q u i r e d  
i n  t h e  l a t t e r  8 0 ' s  a t  t h i s  t ime.  Now r i g h t  now, as I unders tand  i t ,  
you peo2 le  have  a l r e a d y  approved c o n s t r u c t i o n  of t h e  two T.  J. Deely 
u n i t s ,  t h e  4 5  megawatt u n i t s .  So you made t h a t  d e c i s i o n .  The t h i n g s  
a r e  b e i n g  b u i l t  now. T h e r e ' s  no way t o  back o u t  of t h a t .  A coa l  con- 
t r a c t  h a s  been made. Hopefu l ly ,  c o a l  w i l l  b e  d e l i v e r e d .  Now, t h e  n e x t  - 
I d o n ' t  want t o  a n t i c i p a t e  t h e i r  program b u t  as I unders tand  i t ,  t h e r e ' l l  
p robably  be a requi rement  f o r  ano the r  u n i t  i n  1981. N o u w i t h  l e a d  t i m e s  
o f  f i v e  t o  s i x  y e a r s  y o u ' r e  t a l k i n g  about  maybe a d e c i s i o n  nex t  y e a r  on 
an a d d i t i o n a l  p l a n t .  

MAYOR BECKER: W e l l ,  of c o u r s e ,  I d o n ' t  have t o  s a y  it ,  you 've  s a i d  
it and everybody e l s e  has  s a i d  it b u t  c a p i t a l  requ i rements  have a g r e a t  
d e a l  t o  do w i t h  t h e r a t e  s t r u c t u r e  i n v a r i a b l y ,  i n e v i t a b l y ,  and t h e  l e s s  
money t h a t  needs  - t o  be s p e n t ,  t h e  less t h a t  you have t o  c rank  i n t o  t h e  
e q u a t i o n  t o  t a k e  c a r e  of t h o s e  c a p i t a l  r equ i r emen t s ,  i s  t h a t  c o r r e c t ,  
Jack? It's j u s t  ax ioma t i c  t o  t h e  s i t u a t i o n .  Now, t h e  c o s t  of  f u e l ,  
whether  i t  b e  c o a l ,  g a s ,  o i l ,  whatever ,  t h a t  i s  t h e  v a r i a b l e  t h a t  w i l l  
con t inue  t o  bug anybody b u t  i f  we can g e t  t h e  c a p i t a l  requ i rements  down 
s u b s t a n t i a l l y  and y e t  s t i l l  n o t  cause  t h e  town t o  s u f f e r  as f a r  a s  i t s  
f u t u r e  and t h e  job o p p o r t u n i t i e s  and a l l  t h e s e  v a r i o u s  t h i n g s ,  way of  
l i f e  and a l l ,  t h e n  w e ' r e  s av ing  t h e  c i t i z e n s  money. I s n ' t  t h a t  c o r r e c t ?  

MR. . ILLINGSWORTH: Yes, s i r  

MR. KUBIK: And most i m p o r t a n t l y ,  I want t o  emphasize how impor t an t  
t h e  l oad  f o r e c a s t  i s  because t h i s  i s  where e v e r y t h i n g  s t a r t s  and i t ' s  
awfu l ly  impor t an t  t h a t  CPS have a  f u l l  backing of t h e  Counci l  and t h e  
Board t h a t  f u l l  r e s o u r c e s  a r e  g iven  t o  t h e  development of  a s o p h i s t i c a t e d  
f o r e c a s t i n g  program. 

MAYOR BECKER: Okay, s i r ,  thank  you. We're go ing  t o  come t o  the coal  
q u e s t i o n .  
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MR. KUBIK: I would l i k e  t o  come t o  t h e  c o a l  q u e s t i o n .  I know t h a t  
t lme  i s  moving on and t h e  Council  does  have a  v e r y  f u l l  agenda s o  i n  
o r d e r  t o  cover  t h e  c o a l  q u e s t i o n ,  I ' l l  i n t r o d u c e  M r .  N i l e s  Grosvenor of 
Gates$  Lngineer ing  who w i l l  p r e s e n t  t h e  summary o f  h i s  i n v e s t i g a t i o n s  
which have t a k e n  p l a c e  b a s i c a l l y  a l l  over  t h e  coun t ry  i n  meet ings  w i t h  
C i t y  P u b l i c  S e r v i c e ' s  c o n s u l t a n t s ,  c o n t r a c t o r s  and o t h e r  people  i nvo lved .  

MAYOR BECKER: I would l i k e  t o  s a y ,  Adam, t h a t  I d o n ' t  want M r .  Thomas 
o r  y o u r s e l f  ox any o f  t h e  gent lemen,  M r .  I l l i n g s w o r t h  o r  anyone t h a t  you 
brought  w i t h  you t o  feel  l i k e  y o u ' r e  be ing  - t h a t  y o u ' r e  consuming o u r  
t ime.  You w e r e  asked t o  come h e r e  t h i s  morning t o  make t h e s e  r e p o r t s  
and I t h i n k  y o u ' r e  do ing  a  f i n e  job o f  i t .  Th i s  i s  one of t h o s e  mornings 
where q u i t e  a l o t  o f  t h i n g s  were p u t  on t h e  agenda. I d o n ' t  know how 
many pounds o f  any th ing  t h a t  you can g e t  i n  a 10 pound sack and y e t  t h a t  
w a s  what w e  w e r e  expec ted  t o  do here  t h i s  morning, so w e ' l l  f a c e  i t ,  
we've t r i e d  t o  make a  b l i z z a r d  o u t  o f  t h i s  meet ing t h i s  morning f o r  t h o s e  
Of you who recognized  t h a t  phrase .  T h i s  i s  p a r t  of t h e  b u s i n e s s  s e s s i o n  
t h a t  must be accommodated h e r e  a t  t h i s  Counci l  meet ing t h i s  morning and 
u n f o r t u n a t e l y ,  w e  have had t o  p u t  o f f  c e r t a i n  o f  o u r  human s i d e  of t h e  
meet ing  t h a t  we w i l l  t r y  t o  g e t  around t o  b e f o r e  w e  ad journ  f o r  lunch 
and t h e n  t h e  l a t t e r  p a r t  of it t h i s  a f t e r n o o n .  So d o n ' t  be  a p o l o g e t i c  
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f o r  t h e  t i m e  you've t aken .  Th i s  i s  most impor tan t  t o  t h e  f u t u r e  of the 
Ci ty  of San Antonio bo th  p r e s e n t l y  now and whatever occu r s  herea: + c e r .  

MR. KUBIK: I a p p r e c i a t e  your comments, M r .  Mayor. 

M R .  NILES GROSVENOR: Thank you,  Adam. M r .  Mayor, Counci l  members, 
g u e s t s ,  my name i s  Ni l e s  Grosvenor.  I am the  Vice P r e s i d e n t  of Gates  
Engineer ing ,  Western o p e r a t i o n s .  To  g i v e  a  l i t t l e  about  my background - 
I have been i n  t h e  c o a l  b u s i n e s s  f o r  o v e r  30 y e a r s .  I n  o u r  f a m i l y ,  w e  
have mined c a a l  i n  Colorado f o r  more than  30 yea r s .  I g radua ted  i n  c o a l  
mining from t h e  Colorado School of  Mines. I ' v e  t a u g h t  more t h a n  2 0  y e a r s  
and have r e t i r e d  from t h e  Colorado School o f  Mines a s  a  t e a c h e r  o f  mining 
and c o a l  mining s p e c i f i c a l l y .  I jo ined  Gates  t h r e e  y e a r s  ago and our  
o p e r a t i o n s ,  a s  you know, cover  t h e  wes te rn  s t a t e s .  I have twelve  people  
i n  my o f f i c e .  W e  have seven ty  people  i n  o u r  e a s t e r n  o f f i c e  and we have 
two people  i n  t h e  Chicago o f f i c e .  So w e  have covered t h e  f i e l d  of c o a l .  
I have s p e c i a l i z e d  on c o a l  i n  t h e  wes te rn  p a r t  of  t h e  Uni ted States,  
w e s t  o f  t h e  M i s s i s s i p p i  River .  I was born i n  t h e  Eas t .  I d i d n ' t  Leave 
anyth ing  back t h e r e .  I grew up i n  t h e  ha rd  co ld  r eg ion  o f  Eennsylvania .  
When I l e f t  t h e r e  i n  1941,  I moved t o  t h e  west  and I s p e c i a l i z e d  i n  t h e  
wes t e rn  c o a l .  

I n  January  of t h i s  y e a r ,  Gates  Engineer ing was asked t o  review 
t h e  c o a l  p r o s p e c t s  o f  t h e  Sun O i l  Company p r o p e r t y  i n  Wyoming. The in-  
fo rmat ion  had been tu rned  ove r  t o  John T. Boyd, a  ve ry  capable  c o n s u l t i n g  
f i r m  doing  t h e  same t y p e  of work t h a t  w e  do. We've met w i t h  t h e  Boyd 
people  and found t h a t  t hey  d i d  n o t  have a l l  of t h e  i n fo rma t ion  t h a t  was 
a v a i l a b l e  on t h e  p r o p e r t y  and looked a t  t h e i r  amount o f  reserves and 
t h e i r  r e s e r v e s  s a i d  t h a t  t hey  had o v e r  3 0 0  m i l l i o n  t o n s  of c o a l  on t h i s  
p r o p e r t y  i n  Wyoming. o u r  e n g i n e e r s  ..... 
MAYOR BECXER: You a r e  speaking  o f  townships 4 6  and 47  to  b e  s p e c i f i c ?  

MR. GROSVENOR: F o r  t h e i r  p r o p e r t y  we' r e  ' t a l k i n g  abou t  i n  Wyoming. 

MAYOR BECKER: Y e s ,  sir. 

MR. GROSVENOR: Our eng inee r s  v i s i t e d  t h e  p rope r ty .  W e  observed t h e  
o p e r a t i o n s .  They a r e  con t inu ing  go ing  r i g h t  ahead wi th  the s u r f a c e  work 
a t  t h a t  p o i n t .  We a l s o  r e q u e s t e d  t o  go t o  Da l l a s  and v i s i t  w i t h  t h e  Sun 
O i l  g e o l o g i s t  and see t h e  r e c o r d s  and a t  t h a t  t i m e  w e  looked over a l l  t h e  
r e c o r d s .  The Sun O i l  people  were ve ry  coope ra t ive .  W e  looked a t  t h e  
r e c o r d s  on eve ry  h o l e  t h a t  t h e y ' v e  d r i l l e d  and found out t h a t  t h e y  have 
done a ve ry  f i n e  job.  W e  p l o t t e d  t h i s  d a t a  and p repa red  t h e  maps. W e  
found t h a t  Sun had d r i l l e d  t h e  p r o p e r t y  s o  well t h a t  w e  would s a y  that 
9 7 3  of the c o a l ,  t h a t  i s  a s s u r e d  c o a l ,  i n  o t h e r  words, i t ' s  p o s i t i v e  i t ' s  
t h e r e ,  on ly  3 p e r c e n t ,  w i t h  one o r  two more d r i l l e d  h o l e s  w e  cou ld  put  i t  
i n  t h e  1 0 0 %  ca t ego ry .  

The Boyd o r i g i n a l  e s t i m a t e  s a i d  t h a t  t hey  had 300  m i l l i o n  t o n s  
of  c o a l .  They have s i n c e  r e v i s e d  t h a t  e s t i m a t e  up t o  618 m i l l i o n  t o n s .  
( I n a u d i b l e )  u n d e r c o n t r a c t  w i th  Sun Oil working on t h e  p r o p e r t y  do ing  t h e  
s u r f a c e  worK p l u s  t h e  geology p l u s  some more d r i l l i n g  as w e l l  a s  r e s e r v e  
work and they  came up wi th  t h e  number o f  6 2 3  m i l l i o n  t o n s .  Sun O i l ,  
t hemse lves ,  came up w i t h  6 2 9  m i l l i o n  tons  and Gates came up w i t h  6 2 9  
m i l l i o n  t o n s  j u s t  p l u s  o r  minus a f e w  p e r c e n t  from t h e  Sun c a l c u l a t i o n s .  
Sun i s  c o n t i n u i n g  t o  do t h e  c o n s t r u c t i o n  work on t h e  s u r f a c e  even though 
they  do n o t  have a permit from t h e  f e d e r a l  government t o  mine, t h e y  a r e  
n o t  ho ld ing  back i n  g e t t i n g  t h e  p r o p e r t y  ready t o  mine when t h e  p e r m i t s  
a r e  i s s u e d .  They have bought a drag  l i n e .  It i s  be ing  d i sassembled ,  
and w i l l  b e  moved down t o  t h e  p r o p e r t y .  They a r e  p lanning  an o p e r a t i o n  
o f  1 2  t o  1 4  m i l l i o n  t o n s  of c o a l  p e r  y e a r .  They a r e  backing hous ing  f o r  
workers such a s  t r a i l e r s  and o t h e r  housing.  They w i l l  have t o  b r i n g  a  
l a b o r  f o r c e  i n  because t h e r e  i s  no p l a c e  f o r  t h i s  a d d i t i o n a l  number of 
people  t o  l i v e .  



The q u a l i t y  and t h e  q u a n t i t y  of t h e  c o a l  a s  r e p r e s e n t e d  by 
Sun and I t h i n k  i s  real .  They have e x c e l l e n t  m i n i n g  c o n d i t i c n s .  I t ' s  
a one mining seam. I t ' s  a b o u t  50  f e e t  thick and much of t h e  area, a t  
l e a s t  30 p e r c e n t  i s  where you j u s t  have t o  remove one cub ic  y a r d  of 
overburden f o r  one t o n  of coa l  wh ich  i s  i d e a l  f o r  t h e  min ing  sidc of i t .  
About 6 0  p e r c e n t ,  o r  a  l i t t l e  more, h a s  on ly  two yards of m a t e r i a l  t o  be 
removed f o r  one t o n  o f  c o a l  and a ve ry  sma l l  pe rcen tage  maybe t h r e e  per-  
cent t h a t  would be up t o  3 t o  1 and t h a t  would s t i l l  be a ve ry  minable  
s i t u a t i o n .  They own t h e  s u r f a c e  of t h e  l a n d ,  t h e y  have a f e d e r a l  l e a s e  
on 6560 a c r e s  of t h e  c o a l .  The Bur l ing ton  Northern i s  i n s i s t i n g  they  
w i l l  have a r a i l r o a d  ready .  Now, a s  you know, t h a t  t h e y  are on t h e  
f i rs t  l e g  of a new r a i l r o a d  t h a t  i s  t o  be b u i l t .  They are on t h e  f i r s t  
s i x  miles of it. Bur l ing ton  Northern could  s t a r t  on t h a t  end and i t  
Would b r i n g  t h e  Bur l ing ton  Northern r o u t e  r i g h t  a long  a s i d e  of t h e  pro- 
p e r t y .  I n  an extreme c a s e ,  t h e y  could  b u i l d  a road  and h a u l  t h e  c o a l  
by t r u c k  and p u t  i t  on t h e  Bur l inq ton  Northern and b r i n g  i t  o u t  by t h e  
n o r t h e r n  r o u t e .  The quoted t r a n s p o r t a t i o n  c o s t s  w e  t h i n k  a r e  high.  1 
f e e l  p e r s o n a l l y  t h a t  CPS h a s  h i r e d  some o f  t h e  b e s t  c o n s u l t a n t s  i n  t h e  
f i e l d  of  t r a n s p o s t a t i o n  and r a t e  cha rges  f o r  r a i l  hau lage  and t h i s  i s  i n  
t h e  o r d e r  o f  Newekee and A s s o c i a t e s  and Lee Peabody. I happen t o  know 
t h e s e  people  p e r s o n a l l y .  I do n o t  know M r .  S l o v e r ,  t h e  a t t o r n e y  i n  Wash- 
i n g t o n .  But ,  I t h i n k y o u  have r e p r e s e n t i n g  you,  some of t h e  b e s t  i n  t h i s  
f i e l d .  We do n o t  have any word as f a r  a s  t h e  i n j u n c t i o n  and t h e  S i e r r a  
Club. Nothing has  happened I should  s a y ,  n o t  any word on t h e  S i e r r a  
Club v e r s u s  S e c r e t a r y  of t h e  I n t e r i o r  Morton, b u t  t h e y  keep i n s i s t i n g  
that we w i l l  have some word on t h a t  soon. Are t h e r e  any q u e s t i o n s ?  

DR. NIELSEN: M r .  Mayor, what about  t h e  basic  c o n t r a c t  be ing  a t  cost 
p l u s  ten p e r c e n t ?  Is t h a t  ..... ? 

MR. GROSVENOR: That i s  a common t h i n g  now because  o f  c o s t s .  

DR. NIELSEN: Well ,  what p r o t e c t i o n  do t h e  c i t i z e n s  and r a t e  paye r s  
have t h a t  w e  d o n ' t  end up w i t h  t h e  same s i t u a t i o n  w e  have g o t  w i t h  n a t u r a l  
g a s  and f u e l  c o s t s  then?  Ten y e a r s  from now, we a r e  go ing  t o  be pay ing  
two and t h r e e  hundred p e r c e n t  more. I s n ' t  t h e r e  any th ing  i n  t h a t  con- 
t ract  t h a t  sets some s o r t  o f  a  c e i l i n g  on t h e s e  c o s t s ?  

MR. GROSVENOR: Y e s ,  f t h i n k  you have a  l o g i c a l  q u e s t i o n  a s  f a r  a s  
you mentioned b e f o r e  t h a t  w i l l  have t o  be i n v e s t i g a t e d  thoroughly .  I 
have n o t  p lanned - I have went i n t o  t h e  c o s t  t h a t  they  have p u t ,  t h e  
p r e s e n t  day c o s t  of mining t h e  c o a l  and w e  f e e l  t h a t  Sun can c e r t a i n l y  
produce t h e  c o a l  a t  t h a t  price. Now, t h e  legal p a r t s  of  t h e  c o n t r a c t ,  
w e  will have someone s t u d y  t h a t  i n  more d e t a i l ,  b u t  a s  f a r  as t h e  number 
t h a t  you have s t a r t e d  w i t h  i n  t h e  d o l l a r s  and t h e  t i m e  i n  which it was 
set. These are r e a l  numbers and f a i r  numbers. I unders tand  your concern. 

DR. NIELSEN: Somehow, somebody, between u s  and CPS has  g o t  t o  g e t  
i n t o  this. 

MR. GROSVENOR: Yes, we w i l l  do t h i s .  

MAYOR BECKER: Have you had an o p p o r t u n i t y  t o  i n v e s t i g a t e  t h e  s o u r c e s  
of c o a l ,  l i g n i t e ,  whatever ,  i n  t h e  state o f  Texas, a s  c l o s e  t o  proximi ty  
t o  San Antonio? 

MR. GROSVENOR: Thi s  i s  o u r  n e x t  ass ignment  t a s k  and I w i l l  l e t  Adam 
speak t o  t h e  i s s u e .  

MAYOR BECKER: Let me ask you one q u e s t i o n ,  s i r .  What i s  t h e  i n t e n t  
of the r a i l r o a d s  w i t h  r e s p e c t  t o  t h e  Texas road  beds? Texas road beds 
perhaps  may be d i f f e r e n t  from road  beds  i n  t h e  Hudson Va l l ey  and so f o r t h  
because ,  a s  you know, t h o s e  road  beds  are b u i l t  on some s o r t  of granite 
rock. I d o n ' t  know, i t ' s  s o l i d  a s  can be.  O u r  road beds down h e r e  t r a v e l  
through a l l  t h i s  humus s o i l  w i t h  b e n t o n i t e  and have a l l  t h i s  l a t e r a l  
movement, up and down and e v e r y t h i n g  e l s e .  What a r e  t hey  going t o  do 
w i t h  t h i s  c o a l  t r a i n s  and how are t h e y  go ing  t o  p r o t e c t  t h e  road  beds i n  
Texas s o  a s  t o  permi t  a  hundred o r  s o  of t h e s e  c o a l  t r a i n s  t r a v e r s i n g  t h e  
s t a t e  of Texas t o  o p e r a t e  w i thou t  any g r e a t  i n t e r r u p t i o n s  and a l l  t h a t  
s o r t  of th ing?  
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MR. GROSVENOR: These a r e  comments t h a t  I have heard b e f o r e .  The 
road  beds i n  Northwestern Colorado,  a s  you know, were about  i n  t h e  same 
s i t u a t i o n .  I b e l i e v e  t h e  Rio Grande i s  s e t t i n g  a s i d e  5 0  m i l l i o n  d o l l a r s  
f o r  t h a t  l a s t  l e s s  t han  50 m i l e s  t h a t  goes  i n t o  Northwestern Colorado.  
~ u t  t h i s  i s  something t h a t  w i l l  have t o  be  worked o u t .  

MAYOR BECKER: 5 0  m i l l i o n  d o l l a r s  f o r  50 mi l e s .  

MR. GRoSVENOR: Well,  50  m i l l i o n  d o l l a r s  f o r  t h e  upgrading t o  g e t  the 
c o a l  o u t  of  Northwestern Colorado.  I d i d n ' t  mean 50 m i l e s .  

MAYOR BECKER: W e l l ,  o f  c o u r s e ,  t h e  i n c r e a s e d  maintenance f a c t o r ,  
though and a l l  t h a t  s o r t  of t h i n g ,  is going t o  a t t a c h  i t s e l f  t o  t h e  c o s t  
o f  h a u l i n g  the c o a l ,  i s n ' t  t h a t  c o r r e c t ?  I t  has  t o  be. It c a n ' t  b e  
absorbed.  Most r a i l r o a d s  are i n  d e f u n c t ,  o r  i n s o l v e n t  c o n d i t i o n  a s  it, 
a s  t hey  a r e .  There a r e  on ly  one o r  two i n  t h e  United S t a t e s  t h a t  are 
money makers,  and I t h i n k  t h a t  i s  Southern  P a c i f i c  and San ta  Fe, i f  I am 
n o t  mis taken .  Genera l ly  speaking ,  you know. 

DR. NIELSEN:  Well,  t h i s  50  m i l l i o n  d o l l a r s  i n  Colarado i s  f o r  a new 
t r a c k ,  i s  t h a t  r i g h t ?  

MR. GROSVENOR: No, i t ' s  t o  upgrade - it was a l i g h t w e i g h t  l i n e  and 
now i t ' s  going  t o  become an e x t r a  heavy. Yes, t h i s  i s  t h e  problem, w e  
h a v e n ' t  s o l v e d  it, 

MAYOR BECKER: Okay. A 1 1  r i g h t ,  s i r ,  any o t h e r  q u e s t i o n s  of M r .  
Grosvenor? W e l l ,  thank you very  much, s i r .  Thank you. 

DR. NLELSEN: HOW soon w i l l  you have some r e p o r t  on the  lignite i n  
Texas? Oh, i s  he  going t o  answer t h a t ?  

MR. GROSVENOR: What w e  are working on w i l l  be  completed by t h e  f i r s t  
of A p r i l .  

MAYOR BECKER: W e  would l i k e  t o  t r y  t o  e f f e c t  t h a t  mine mouth capabi -  
l i t y  t h a t  Mr. Kubik r e f e r s  t o  from t ime  t o  t ime ,  where w e  could b u i l d  
t h e  p l a n t  r i g h t  on t o p  of t h e  d e p o s i t  and e l i m i n a t e  a l l  t h i s  h a u l a g e ,  
you know. I f  it were humanly p o s s i b l e .  Adam, you go ing  t o  b e  a b l e  t o  
accomplish tha t  ass ignment ,  I presume? 

MR. K U B I K :  I can on ly  say  t h a t  1 hope so .  Because t h a t  i s  n o t  a 
s imple  assignment f o r  anyone. 

MAYOR BECKER: That  i s  c o r r e c t .  

MR. KUBIE;: What Mayor Becker i s  r e f e r r i n g  t o  r ega rd ing  mine mouth 
g e n e r a t i o n ,  i s  t h e  concept  o f  b u i l d i n g  t he  pl .ants  where fun1  i s  cheap ,  
where t r a n s p o r t a t i o n  c o s t s  d o n ' t  e n t e r  t h e  p i c t u r e .  And t hen  i n  t r a n s -  
m i t t i n g  energy  by w i r e ,  which i n  many c a s e s  i s  t h e  most economical  way 
t o  t r a n s m i t  energy.  Now, i n  t h i s  p a r t  of Texas, t h e  o n l y  type  o f  f u e l  
a v a i l a b l e  lpca114; i s  l i g n i t e ,  which i s  r e a l l y  sub-bituminous f u e l  which 
causes  problems when burned i n  a  power p l a n t .  

MAYOR BECKZR: Adam, i f  1 may i n t e r r u p t  h e r e  f o r  a second,  i f  I am 
n o t  mi s t aken ,  M r .  Grosvenor,  t h e  U. S .  Geologica l  Maps t h a t  I have s e e n  
t h a t  d e a l  w i t h  t h i s  a r e a  of Wyoming c a t e g o r i z e s  t h i s  d e p o s i t  as sub- 
bi tuminous l i g n i t e  a l s o ,  i s n ' t  t h a t  c o r r e c t ?  

MR. GROSVENOR: Not l i g n i t e ,  j u s t  sub-bituminous c o a l .  

DR. NLELSEN: There is a  d i s t i n c t i o n ,  t hen  - sub-bituminous l i g n i t e  
and c o a l .  

M R .  KUBIK : L i g n i t e  i s  b a s i c a l l y  h igh  su lphur  c o n t e n t  bu rnab le  
m a t e r i a l  w i t h  a h igh  degree  of i m p u r i t i e s ,  l e av ing  l o t s  of  a sh  and 
caus ing  some problems i n  hand l ing  i n  combustion. N o w ,  burn ing  l i g n i t e  
i s  n o t  a  s imple  p r o p o s i t i o n .  Under t h e  p r e s e n t  environmental  c o n t r o l  
s t a n d a r d s ,  l i g n i t e  could  n o t  be burned i n  power p l a n t s  t h a t  a r e  b e i n g  
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des igned  today .  It i s  necessary  t o  p u t  sc rubbezs  which would rerlovc the 
s u l p h u r  from t h e  s t a c k  gas and a t  t h i s  t i m e  t h e  scrubber technology k,zs 
n o t  been demons t ra ted  t h a t  it w i l l  work s u c c e s s f u l l y  on t h i s  t y p e  of f u e l .  
The people  t h a t  deve lop  t h o s e  s c r u b b e r s  promise t h a t  t h i s  technology w i l i  
be a v a i l a b l e  i n  a  f e w  y e a r s .  

Now, C i t y  P u b l i c  S e r v i c e  does  have a f e a s i b i l i t y  s t u d y  o f  a 
l i g n i t e  p l a n t  on which t h e  d e c i s i o n  d o e s n ' t  have t o  be made for a  few 
y e a r s  y e t  because  of t h e  r e s e r v e  be ing  ga ined  because o f  t h i s  reduced 
l o a d  f o r e c a s t .  But t h a t  d e c i s i o n ,  i n  o r d e r  t o  be  implemented, w i l l  depend 
on s e v e r a l  f a c t o r s .  F i r s t  of a l l ,  a v a i l a b i l i t y  of s u f f i c i e n t  lignite t o  
j u s t i f y  t h e  c o s t ,  s econd ly ,  t h e  a b i l i t y  t o  burn t h a t  f u e l  under power 
b o i l e r  w i t h i n  t h e  p r e s e n t  o r  r ea sonab ly  a n t i c i p a t e d  environmental  c o x t r o l  
c e n t e r s ,  t h i r d l y ,  t h e  s i tes  t o  have prox imi ty  t o  t h e  d e p o s i t s  of  l i g n i t e  
a n d  t o  c o o l i n g  water. They are i n  t h e  p r o c e s s  of conduct ing such a s t u d y  
w i t h  o t h e r  Texas u t i l i t i e s .  What we propose t o  do i s  t o  rev iew t h e  r e s u l t s  
of i t  a s  w e  go  a long .  But a g a i n ,  because  t h i s  i s  a  f e a s i b i l i t y  s t u d y ,  n o t  
an accomplished f a c t ,  it would n o t  be  p o s s i b l e ,  such a s  i n  t h e  case of  
Wyoming c o a l  t o  go i n  and review t h e  arrangements  have been p r e t t y  w e l l  
fo rmal ized  i n t o  c o n t r a c t s  o r  d r a f t  c o n t r a c t s .  

MAYOR BECKER: What ' s  t h e  impact  o f  t h i s  S i e r r a  Club s u i t  and t h e  
environmental  impact  s tudy  t h a t ' s  supposed t o  b e  made and then  a l l  t h e  
p o s s i b i l i t y  o f  t h e  s eve rance  t a x e s  and what n o t  t h a t  North Dakota, South 
Dakota, Montana, Wyoming and some o f  t h o s e  s t a t e s  or s t a t e  i e g i s l a t i v e  
bod ie s  a r e  c o n s i d e r i n g  implementing on t h i s  d e p l e t i n g  r e s o u r c e  t h a t  i s  
l e a v i n g  their s t a t e s ?  

MR. KUBIK: Regarding t h e  p o s s i b i l i t y  of a d e l a y  because of the  S i e r r a  
Club s u i t ,  t h e r e  is an op in ion  s t a t e d  f o r  C i t y  P u b l i c  S e r v i c e  by t h e i r  
l e g a l  counse l  i n  Washington who s e r v i c e d  them i n  t h i s  m a t t e r  t h a t  i n  h i s  
op in ion  which, of c o u r s e ,  he q u a l i f i e s  t o  a c e r t a i n  e x t e n t ,  t h a t  l a w s u i t  
should  r e s u l t  i n  a d e c i s i o n  by t h e  c o u r t s  perhaps  w i t h i n  t h r e e  months. 
There were o t h e r  e s t i m a t e s  r ang ing  up t o  two y e a r s  s o  w i thou t  a c r y s t a l  
b a l l ,  1 c a n ' t  r e a l l y  g i v e  any assurance  what it would be .  Regarding t h e  
second p o r t i o n  of your  q u e s t i o n ,  M r .  Mayor, I ' l l  ask  Mr. Grosvenos i f  he  
would be a b l e  t o  e l u c i d a t e  on it. 

MAYOR BECKER: A l l  r i g h t ,  sir .  

MR. GROSVENOR: On t h e  t a x  - t h e  s eve rance  t a x  c e r t a i n l y  i s  go ing  t o  
make an e f f e c t .  O u r  Colorado governor  has  j u s t  announced t h a t  h e  would 
l i k e  t o  have a s i x  p e r c e n t  severance  t a x  f o r  c o a l  used w i t h i n  t h e  s t a t e  
and more i f  w e ' r e  go ing  t o  t a k e  it o u t  of  t h e  s t a t e .  H e  i s  an envi ron-  
mentalist .  H e ' s  t a l k i n g  two d i f f e r e n t  s tor ies  because i f  i t ' s  go ing  o u t  
o f  t h e  s t a t e ,  you 'd  t h i n k  h e ' d  want it l e s s  b u t  he  s ays  w e  do n o t  want 
t o  burn a l l  t h e  c o a l  i n  t h e  s t a t e  b u t  i t  d e f i n i t e l y  w i l l  have an e f f e c t  
and it looks  l i k e  Colorado would b e  i n  t h e  neighborhood o f  a  s i x  p e r c e n t  
s eve rance  tax,  Montana i s  h i g h e r .  

MAYOR BECKER: I s n ' t  t h e r e  a  p o i n t  somewhere i n  t h e  f u t u r e  where 
th rough  a d d i t i o n a l  t r a n s p o r t a t i o n  c o s t s ,  a d d i t i o n a l  severance  t a x e s  o r  
s eve rance  t a x e s ,  whichever way it works,  t h a t  a c t u a l l y  t h e  l i g n i t e  f a c t o r  
cou ld  be  more economical  t o  burn were i t  a v a i l a b l e  h e r e  w i t h i n  a  reason-  
a b l e  p rox imi ty  t o  San ~ n t o n i o .  Even w i t h  t h e  a p p l i c a t i o n  of s c r u b b e r s  
and a l l  t h e s e  c o s t l y  d e v i c e s  and t h e  r ea son  I'm say ing  t h a t  i s  because  
i t  seems t o  m e  t h a t  I ' v e  r e a d  where much o f  t h e  p roduc t ion  c a p a c i t y ,  
i n d u s t r i a l  c a p a c i t y  of western Europe w a s  based on t h e s e  l i g n i t e  c o a l  
o r  l i g n i t e ,  whichever ,  I keep c a l l i n g  it c o a l ,  l i g n i t e .  The Ruhr Va l l ey  
and much of e a s t e r n  France and s o  f o r t h ,  most of  t h e s e  p l a n t s  a r e  bu rn ing  
l i g n i t e .  are t h e y  not. 

MR. GROSVENOR: Abso lu t e ly .  I v i s i t e d  t h e  l i g n i t e  mine o f  7 0  m i l l i o n  
t o n s  a y e a r  p roduc t ion  i n  e a s t e r n  Germany and t h i s  i s  t r u e .  We've c a l -  
c u l a t e d  o n d o l l a r s  and t h e  s t o r a g e  and h a u l i n g  and t h e  t r a n s p o r t a t i o n  
sys tem and t h e r e  w i l l  p robably  come a t i m e  when i t ' s  j u s t  as w e l l  t o  burn  
coal. 
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MAYOR BECKER: What technology do they h a v e  i n  wes te rn  Germany, f o r  
example, t o  he lp  minimize t h e  a s h  c o n t e n t ,  su lphur  and a l l  that b u s i n e s s  
o u t  of t h i s ?  Are they  d e a l i n g  w i t h  t h a t  a t  a l l  y e t ?  

MR. GROSVENOR: No, they  were sh ipp ing  most of t h e  c o a l  t o  Russia .  I 
d i d n ' t  f o l l o w  it through .  They do what t h e y  l i k e  over  t h e r e ,  w e  d o n ' t  
do what w e  l i k e  he re .  

MAYOR BECKER: Y e s ,  s i r ,  t h a t ' s  c o r r e c t .  A l l  r i g h t ,  any o t h e r  q c e s t i o n s  
of  M r .  Grosvenor? 

MR. W.  J. O'CONNELL: Well ,  I ' d  l i k e  t o  a s k  one i f  I might. Are you 
f a m i l i a r  a t  a l l  w i t h  t h e  Brozos E l e c t r i c  Corporat ion? Are you f a m i l i a r  
w i t h  any l i g n i t e  contemplated p l a n t s  i n  t h i s  a r e a ?  

M R .  GROSVENOR: J u s t  what I r e a d  i n  t h e  paper  - t h e  one sou th  of he re?  

M R .  0' CONNELL : Yes, s o u t h  of h e r e .  I n o t i c e d  t h a t  i n i t i a l l y  a f r i e n d  
of  mine had i n d i c a t e d  t h a t  t h e y  were buying b o i l e r s  and bu rne r s  from 
Germany and now t h e y  switched t o  American made s t y l e s  s o  t h e  technology  
of hand l ing  l i g n i t e  is  perhaps  coming t o  ouc a r e a .  W e  a t t a c k  it from h e r e  
r a t h e r  t h a n  having t o  go t o  Germany, i s  t h a t  r i g h t ?  

MR. GROSVENOR: W e l l . ,  w e  j u s t  make t h e  b o i l e r s  l a r g e r . .  T h e r e ' s  a 
tremendous a s h  hand l ing  problem as you know. That  w i l l  be 30 t o  4 0  p e r  
c e n t  ash .  I t ' s  n o t  ve ry  e a s y  t o  wash and having t o  wash l i g n i t e  and 
c o a l  a t  t h e  p r e s e n t  t i m e  and i t ' s  h i g h  s u l p h u r  s o  t hey  have d i scove red  
t h e  c o s t  b u t  t hey  a l s o  have t h e  l a r g e  b o i l e r  p l u s  t h e  large ash  hand l ing .  
I t ' s  more c o s t l y  b u t  i f  you can b e a t  t h e  t r a n s p o r t a t i o n  c o s t .  They ' r e  
problems t h a t  can be  so lved .  

MR. 0 ' CONNELL : Techn ica l ly ,  t h e  b o i l e r s  and e v e r y t h i n g  w i l l  be h e r e .  
W e  won ' t  have t o  go t o  Germany t o  g e t  them. 

MR. GROSVENOR : T h a t ' s  r i g h t .  

MAYOR BECKEX: Thank you,  s i r .  Thank you very much. 

MR. ILLINGSWORTH: Excuse me, M r .  Mayor, may I add a few words on t h i s .  
The two p r e s e n t  b o i l e r s  t h a t  w i l l  be  i n s t a l l e d  and a r e  on o r d e r ,  t hey  may 
be h e r e  now, f o r  t h e  J .  T. Deely p l a n t s  a r e  of s u f f i c i e n t  c a p a c i t y  t o  burn 
l i g n i t e .  The o n l y  problem i s  t h a t  r i g h t  now nobody has  a scrubber that 
could s a t i s f y  e x i s t i n g  envi ronmenta l  s t a n d a r d s  f o r  Texas. To my knowledge 
nobody has  a  demons t ra tor  s c r u b b e r  t h a t  w i l l  work. Fur thermore,  t h e  C i t y  
would have t o  i n s t a l l  a d d i t i o n a l  hand l ing  equipment t o  burn l i g n i t e  and 
s t o r a g e  equipment. They have space  a v a i l a b l e ,  I unders tand ,  a t  t h e s e  u n i t s  
s o  sometime i f  t h e  s c rubbe r  could  be  developed and i t  wou1.d be awful1.y 
expens ive ,  some e s t i m a t e s  go up t o  $125 a  k i l o w a t t  i n s t a l l e d  and when 
y o u ' r e  t a l k i n g  o f  p l a n t s  a t  a 3 and 4 hundred k i l o w a t t s  f o r  t h e  rest of 
t h e  p l a n t s ,  you can s e e  where t h e  c o s t  i s  go ing .  

MAYOR BECKER: A $125 a  k i l o w a t t ?  

MR. ILLINGSWORTH : I n s t a l l e d ,  t h a t  i s  some e s t i m a t e  f o r  s c r u b b e r s  i f  
they  can work. Another problem would be r i g h t  now t h a t  CPS would have 
no gua ran tea  of g e t t i n g  l i g n i t e .  There a r e  some d e p o s i t s  t h a t  a r e  p r e t t y  
w e l l  t i e d  up  t h e  o t h e r  people .  Nobody's i n  t h e  market  f o r  s e l l i n g  t h a t  
r i g h t  now so it would be  a q u e s t i o n  of a v a i l a b i l i t y .  T h e r e ' s  l i g n i t e  
a l l  over  Texas b u t  t h e  q u e s t i o n  i s  who owns it and can you g e t  it o u t  of 
t h e  ground.  So l i g n i t e  probably i s  i n  t h e  f u t u r e .  I'm c e r t a i n  t h a t  CPS 
has  c o n t i n u i n g  a n a l y s i s .  Don' t  f o r g e t  t h e y ' v e  g o t  a  p l a n t  coming up i n  
1181. They wou ldn ' t  have t o  make a c o m i t m e n t  r i g h t  now but t h e y  could  
c o n s i d e r  this p l a n t  f o r  l i g n i t e  b u t  i f  t h e y  were t o  s t a r t  co ld  r i g h t  now 
t o  deve lop  a l i g n i t e  f i e l d ,  even t h e i r  e x i s t i n g  l i g n i t e  f i e l d s ,  i f  t h e y ' r e  
adequate  t h e y  c o u l d n ' t  be g e t t i n g  l i g n i t e  o u t  of  them f o r  f o u r  o r  five 
y e a r s .  You have t o  go o u t  and buy a s h o v e l ,  t h a t ' s  a n o t h e r  commodity 
vou c a n ' t  g e t .  Shovels  o r  drag l i n e s  a r e  j u s t  n o t  a v a i l a b l e  because of 



the e x p l o s i o n  i n  demand f o r  f u e l s  so we're t a k i n g  f i v e  y e a r s  t o  develoi? 
'chat anyway. They are looking  a t  i t  and it i s  a p o s s i b i l i t y  an6 i t  will 
be c a l l e d .  

MR. O'CONNELL : I unders tand  t h a t  shovel i s  coming down - i t  i s  
.=l.ready on o r d e r  and go ing  t o  t h e  T i lden  a r e a  sou th  of here. 

KR. ILLINGSWOHTH: Y e s ,  w e l l ,  t h e r e  has been d i s c u s s i o n ,  a s  I under-  
s t a n d  i t ,  a p o s s i b i l i t y  of a l i q n i t e  p l a n t  by t h e  Brazos Rural  Elcctric 
Cooperative. '  Wel l ,  a s - I  unders tand  it, t h e r e  were grave  q u e s t i o n s  t h e r c .  
I would l i k e  t o  i f  t hey  have an envi ronmenta l  impact  s t a t e m e n t  s i g h t  nov .  
I ' d  l i k e  t o  know what t h e  q u z l i t y  of t h a t  l i g n i t e  d e p o s i t  i s  t h e r e .  I f  
i t ' s  heavy l i g n i t e ,  I mean heavy ash,  which I have heard  i t  rnignt be  w h a t  
t h e  cost i s  going t o  be involved  i n  t h i s .  I ' d  a l s o  l i k e  t o  know where 
t h e y ' r e  go ing  t o  g e t  wate r  i n  t h a t  a r e a  f o r  c o o l i n g  towers  and I ' d  l i k e  
t o  know how t h e y ' r e  going t o  g e t  s c r u b b e r s  t o  m e e t  t h e  envi ronmenta l  
impac t  s t a t e m e n t .  

MR. 0 ' CONNELL : Ill1 g i v e  you t h e i r  a t t o r n e y ' s  name, 1 happen t o  know 
him. I l l 1  be  g l a d  t o .  

MR. ILLINGSWORTK: No, I t h i n k .  .... 
MR. 0 CONNELL : You asked m e  how you cou ld  f i n d  o u t ,  I ' l l  be g lad  
t o  g i v e  it t o  you. 

MR. ILLINGSWORTH : - I imagine what t h e y ' r e  do ing  on t h i s  i s  t h e y ' r e  
probably undergoing a  f e a s i b i l i t y  s tudy .  I imagine t h a t  f e a s i b i l i t y  
s t u d y  w i l l  probably determine whether  t h e i r  p l a n t  goes  t h e r e ,  t h a t ' s  t h e  
Limited knowledge I have on t h a t  p l a n t .  Thank you. 

MAYOR BECKER: Thank you, M r .  I l l i n g s w o r t h .  Adam, do you have any 
3 u r t h e r  s u b j e c t s  you want t o  d i s c u s s  today, weather  i n  Syracuse o r  any- 
t h i n g  l i k e  t h a t ?  

MR. K U B I K :  O h ,  I can answer t h a t  q u e s t i o n  w i t h o u t  any q u a l i f i c a t i o n  
whatsoever ,  i t ' s  r a i n i n g .  ~t i s n ' t  snowing though. T h e  o n l y  remaining 
t h i n g  I have i s  t o  i n v i t e  any q u e s t i o n s  which may y e t  be o u t s t a n d i n g  on 
any of t h e  s u b j e c t s  we've d i s c u s s e d .  

MAYOR BECKER: A 1 1  r i g h t .  Any o t h e r  q u e s t i o n s  o f  M r .  Kubik a t  t h i s  
t ime? Well ,  thank you v e r y  much, Adam, M r .  Grosvenor,  M r .  I l l i n g s w o r t h .  
I a p p r e c i a t e  your coming down and making a  f i n e  p r e s e n t a t i o n .  

MR. K U B I K :  Thank you v e r y  much, M r .  Mayor, Mrs. Cockre l l  and members 
of the  C i t y  Counci l .  

March 20,  1 9 7 5  
e l  



SALVATION A m - Y  
13EACOCK HOME FOR GIRLS 

A t  t h e  o u t s e t  of t h e  appearance of r e p r e s e n t a t i v e s  o f  t h e  
s a l v a t i o n  Army, Firs. C o c k r e l l  adv ised  t h e  Council  t h a t  h e r  husband was 
on t h e  board of  D i r e c t o r s  of t he  o r g a n i z a t i o n .  S h e  sa id  t h a t  s h e  had 
d i s c u s s e d  the m a t t e r  wi th  t h e  C i t y  At to rney ,  who had advised  h e r  t h a t  
t h e r e  would be no c o n f l i c t  of i n t e r e s t  in h e r  being involved i n  t h i s  
d i s c u s s i o n .  

!:r. Ken Dowe, Execut ive  Vice P r e s i d e n t  of  Katerrnan Uroad- 
c a s t i n g  Company, spoke f o r  t h e  group.  B e  s a i d  t h a t  h i s  Company had 
been r eques t ed  t o  lend i t s  a s s i s t a n c e  i n  ob ta in ing  funds  f o r  t h e  con- 
t i nuod  o p e r a t i o n  of t h e  Peacock Home for G i r l s .  A l l  Fede ra l  and l o c a l  
funds  f o r  t h i s  p r o j e c t  have ceased and t h e  ilome must c l o s e ,  i f  eeergsncy  
funds  a r e  n o t  found. M r .  Uowe s a i d  t h a t  t h e r e  a r e  22 p re -de l inquan t  
g i r l s  now i n  t h e  Home. 

~ x .   owe s a i d  t h a t  he  i s  a sk ing  f o r  o p e r a t i n g  funds  of $12,000 
per month f o r  s i x  months o r  a  t o t a l  of $ 7 2 , 0 0 0 .  I n  t h a t  t i m e ,  i t  i s  
hoped t h a t  o t h e r  permanent f i n a n c i n g  can be a r ranged .  

Rev. black  s a i d  t h a t  he had r e p o r t s  t h a t  it i s  d i f f i c u l t  f o r  
Blacks t o  be admi t t ed  t h e r e  and asked f o r  c l a r i f i c a t i o n ,  

t-lajor Adele Meissner s a i d  t h a t  she  g e t s  ve ry  few r e f e r r a l s  
from t h e  Ljiack community, b u t  t h e y  a r e  indeed welcome. A t  t h e  p r e s e n t  
t ime  there a r e  three Ulack g i r l s  i n  the home. She s a i d  t h a t  she i s  
also seek ing  a s s i s t a n c e  from t h e  Cr imina l  J u s t i c e  Counci l .  

Counci l  members agreed  t h a t  t h i s  i s  c e r t a i n l y  a worthy 
p r o j e c t  and some means should  be found t o  a s s i s t  them. 

A f t e r  d i s c u s s i o n ,  1.5ayor Uecker asked M r .  C a r l  White if some 
in fo rma t ion  of p o s s i b l e  funds  cou ld  he  provided f o r  t h e  C o u n c i l  l a t e r  
i n  the day. 

r J ? .  vihite  s a i d  t h a t  i f  it was t h e  consensus of t h e  Council. 
t h a t  t h i s  program be funded,  he would sugges t  t h e  r e p r o g r a r m i ~ g  o f  
some Revenue Shar ing  funds  f o r  A p r i l ,  May and June ,  a f t e r  which w i l l  
be  t h e  nex t  Revenue Shar ing  e n t i t l e l n e n t  pe r iod .  Tha t  would be 5 3 6 , 0 0 0  
f o r  t hosa  t h r e e  months. I f  t h a t  i s  t h e  wish of t h e  Counc i l ,  it cou1.d 
be a u t h o r i z e d  by ord inance  nex t  week. 

ilr. O'Connell  moved t h a t  t h e  sugges t ion  f o r  f i n a n c i n g ,  made 
by ;IT. K h i t e ,  be approved. The motion was seconcled by t.lrs. C o c k r e l l  
and was passed and approved by t h e  fo l lowing  rol.1 c a l l  vote: A Y E S :  
C o c k r e l l ,  Eecker ,  Black,  Lacy, O'ConnelL, Tenien te ;  L A Y S :  Lone; 
S T :  San l i a r t i n ,  !lorton, Nie l sen .  
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The fo l lowing  c o n v e r s a t i o n  took p l a c e :  

MR.  JII: PLLu : llayor Ueckar, rtembers o f  Council .  Three weeks ago I 
appaarsd t a f o r e  you, a sk ing  t h a t  you t a k e  a c t i o n  on t h e  r a t e  a p p l i c a -  
t i o n  wa f i l e d  back i n  Septenher .  A t  t h a t  ~ e e t i n g ,  some of you s t i l l  
h a d  some q u e s t i o n s ,  bo th  t o  t h e  o u t s i d e  r a t e  c o n s u l t a n t ,  and t o  u s .  I 
unders tand  t h e  c o n s u l t i n g  f i r m  from New York has submitted t h e i r  response .  



I : .  , . . . 
I'n h e r e  t o  answer your q u e s t i o n s  t o  u s .  You asked a t o u t  

t e lephone  usage ,  cornparins low-income a r e a s  w i th  t h e  rest of t h e  
m e t r o p o l i t a n  exchange. You i n q u i r e d  about  measured s e r v i c e  a s  a 
cheaper  irleans of  s e r v i c e  f o r  low-income r e s i d e n t s .  And you asketj  
abou t  t h e  C i t y ' s  two p e r  c e n t  g r o s s  r e c e i p t s  t a x ,  and t h e  impact  i t  
would have i f  i n c r e a s e d  t o  t h r e e  per c e n t .  

F i r s t ,  l e t ' s  look a t  t e l ephone  usage.  I n  a n  a t t empt  t o  q e t  
an o v e r a l l  v iew,  we've color-coded s e v e r a l  c h a r t s  by c e n t r a l  o f f i c e  
zones.  These c h a r t s  a r e  i n  your p o s s e s s i o n ,  and you map wish t o  r e f e r  
t o  t h e a ~ .  For  comparat ive  purposes ,  w e  d e p i c t  t h e  average  usacje i n  
each zone.  

Look a t  Cha r t  1. i iere  w e  surveyed by zones t h o s e  who have 
2-par ty  s e r v i c e ,  o u r  cheapes t  s e r v i c e .  I n  t h e  c e n t r a l  and f i r s t  t i e r  
zones ,  t h e r e ' s  a  ve ry  low pe rcen tage  of  customers  who have 2-par ty  
s e r v i c e .  I n  f a c t ,  t h e  most r e c e n t  Census Bureau f i g u r e s  showed t h a t  
t h e  C i t y ' s  l owes t  p e r  c a p i t a  income s e c t i o n s  f e l l  w i t h i n  o u r  GEneral 
( o r  4 3 )  exchange on t h e  wes te rn  edge of t h e  c e n t r a l  C i t y .  Iz'e found 
t h a t  99 .7  pe r  c e n t  of o u r  r e s i d e n c e  customers  i n  t h e  GEneral Zone 
o r d e r e d  one-par ty  s e r v i c e .  Looking a t  t h e  o t h e r  s i d e  of t h e  c o i n ,  
t h a t  meant only o n e - t h i r d  of one p e r  c e n t  a re  spending t h e  bare -  
minimum amount f o r  t e l ephone  s e r v i c e .  

We r e c o g n i z e  t h a t  such a pe rcen tage  is very  i n s i g n i f i c a n t .  
b u t  it does  r e p r e s e n t  people ,  people  who are t h e  l e a s t  a b l e  t o  a f f o r d  
t h e  n e c e s s i t i e s  of  l i f e ,  i n c l u d i n g  t e l ephone  s e r v i c e .  he f e e l  we do  
have an  o b l i g a t i o n  t o  c o n s i d e r  t h e i r  needs .  T h e r e f o r e ,  w e  w i l l  be  
a g r e e a b l e  n o t  to i n c r e a s e  t h e  two-par ty  r a t e  i n  San Antonio.  

I n c i d e n t a l l y ,  i n  running t h i s  p a r t i c u l a r  su rvey ,  we d i scove red  
some i n t e r e s t i n g  f a c t s .  The average  t o t a l  r e s i d e n c e  L i l l  i n  t h r e e  
C e n t r a l  Zones, where t h e  Census shows low-income f a m i l i e s  p r i m a r i l y  
l i v e ,  r u n s  between $15 and S1G a month. Cons ider ing  t h a t  two-party 
s e r v i c e  is  $4.90 and one-par ty  i s  $7.20 a month, i t ' s  obvious  t h e  
remainder  i s  for e x t r a  equipment o r  Long Di s t ance  c a l l i n g .  These 
expenses  are d i s c r e t i o n a r y  and are w i t h i n  t h e  cus tomer ' s  c o n t r o l .  

T h i s ,  of c o u r s e ,  caused us t o  look a t  each  Zone t o  de te rmine  
t h e  development of e x t e n s i o n s  and premium sets. 

F i r s t ,  t a k e  e x t e n s i o n  phones. I r e f e r  you t o  Cha r t  2. T h i s  
c h a r t  shows t h e  number of e x t e n s i o n s  per 100 customers .  I n  t h e  c e n t r a l  
and f i r s t  tier zone, t h e  lowes t  r a t i o  of  e x t e n s i o n  phones p e r  1 0 0  
customers  was 37. I n  C a p i t o l ,  General  and Fersh ing  zones ,  i t  r u n s  
between 4 4  and 5 1  p e r  100 customers .  

,. J '  

Other " e x t r a - c o s t "  i t e m s  a r e  o u r  premium sets, o u r  "Hard-top" 
models, s o  t o  speak ,  such a s  P r i n c e s s  sets and Tr iml ines .  I r e f e r  you 
t o  C h a r t  3 .  mere w e  f i n d  even t h e  l owes t  c e n t r a l  o r  f i r s t  t i e r  zone 
had 23  P r i n c e s s  o r  T r iml ine  sets pe r  100 customers .  I n  C a p i t o l ,  
Genera l  and Eersh ing  zones ,  it runs  between 3 3  and 4 2  p e r  100 customers .  

A l l  i n  a l l ,  Cha r t  4 shows what p e r  c e n t  of  o u r  customers  have 
~ x t r a - c o s t  equipment,  e x t e n s i o n s  and premium phones. K e  f i n d  t h a t  t h e  
v ~ r y  l o w e s t  average  w a s  6 0  p e r  c e n t .  

I n  a n u t s h e l l ,  t h e s e  f a c t s  and c h a r t s  make it ve ry  c l e a r  t h a t  
very f e w  customers  have o n l y  b a s i c ,  minimum s e r v i c e .  I n  o t h e r  h70rdS, 
t h e y  have t h e  o p p o r t u n i t y  t o  c o n t r o l  t h e i r  t o t a l  t e l ephone  till if t h e  
budget  is t i g h t .  And f o r  t h o s e  who have t h e  b a r e  minimum s e r v i c e ,  and 
I ' m  speak ing  of two-party s e r v i c e ,  t h e r e  w i l l  be no i n c r e a s e  i n  rates.  
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That  brings  :ne to t h e  s e c o ~ d  i t o z  =f Z i s c u s s i ~ n ,  mEasurrd 
s e r v i c e ,  sometimes r e f e r r e d  t o  a s  " l i f e l i n e "  service. k i i s t o r i c a l l v ,  
San Antonio has  h e l d  two-party s e r v i c e  a s  i t s  " l i f e l i n e "  s s r v i c a .  
I n  C a l i f o r n i a ,  which does  not have two-party s e r v i c e ,  they have pur- 
sued measured s e r v i c e  a s  t h e i r  l i f e l i n e  s e r v i c e .  

Vie should p o i n t  o u t ,  however, t h a t  measured s e r v i c e  i s  a  v e r y  
r e s t r i c t i v e  s e r v i c e .  I t  measures and b i l l s  t h e  c u s t o c e r  Lased on nucber 
of  c a l l s ,  l e n g t h  of t ime of each l o c a l  c a l l ,  and v h e r s  i n  the l o c a l  
exchange t h e  c a l l  i s  p laced .  For our  tt:o-party cus tomers ,  there i s  no 
l i m i t  t o  t h e  nun~ber of c a l l s ,  t h e  l e n g t h  of t ime o r  where t h e  c a l l  i s  
placad w i t h i n  t h e  m e t r o p o l i t a n  a r e a .  Y e t ,  when a l l  t h e  b i l l i n g  f a c t o r s  
i n  measured s e r v i c e  a r e  t o t a l e d ,  t h e  average  b i l l  runs  a lmost  i d e n t i c a i  
a s  t h a t  of our two-party r a t e .  I t h i n k  your c o n s u l t a n t ' s  comments on 
measured s e r v i c e  w i l l  a l s o  suppor t  t h a t  f i n d i n g .  

Thus, due t o  t h e  f a c t  t h e  average  measured-service b i l l  i s  
about  t h e  same a s  our  two-party r a t e ,  coupled w i t h  t h o  advan+.?,ges t h a t  
two-party customers  have i n  un l imi t ed  c a l l i n g ,  we do  n o t  f e e l  it would 
j u s t i f y  spending an a d d i t i o n a l  $ 2 . 7  m i l l i o n  t h a t  would be  r e q u i r e d  t o  
p rov ide  measured s e r v i c e  i n  San Antonio.  

Low, t h e  day may w e l l  come i n  f u t u r e  y e a r s  when I ' l l  appear  
be fo re  you sugges t ing  w e  go t o  measured s e r v i c e .  E u t ,  c o n s i d e r i n g  t h e  
San ~ n t o n i o  geography,  i t s  d e n s i t y ,  and t h e  c a l l i n g  h a b i t s  of o u r  
customers ,  it i s  n o t  j u s t i f i e d  now. You may remember t o o ,  o n l y  t h r e e  
y e a r s  ago ,  a t  C i t y  C o u n c i l ' s  r e q u e s t ,  we abandoned a  s i m i l a r  t y p e  of 
s e r v i c e ,  i nvo lv ing  in t e r - zone  cha rges ,  because people  d i d n ' t  l i k e  it. 

F i n a l l y ,  I would l i k e  t o  comment about  t h e  C i t y ' s  two p e r  
c e n t  g r o s s  r e c e i p t s  t ax .  As po in t ed  o u t  by M r .  Kubik, c o n s i d e r a t i o n  
f o r  any i n c r e a s e  should  be c a r e f u l l y  weighed. I t  i s  t h e  t e l ephone  
r a t e -paye r  who f o o t s  t h e  bill, w i t h  t h e  te lephone  company being t h e  
c o l l e c t i o n  agency fo r  t h e  C i t y .  S i m i l a r  t o  a  pass-through t a x .  If 
t h e  C i t y  needs  t h e  i n c r e a s e d  t a x  i n c o ~ e ,  which would amount t o  h a l f -  
a - n i l l i o n  d o l l a r s ,  t h e r e  a r e  v a r i o u s  a l t e r n a t i v e s  a v a i l a b l e  to  t h e  
C i t y  o t h e r  t h a n  through t e l ephone  r a t e s .  

i!r. Mayor, I have inc luded  i n  t h e  Counci l  p a c k e t  t h e  informa- 
t i o n  you r e q u e s t e d  on t e lephone  s e r v i c e  i n  France,  and y o u ' r e  r i g h t ,  
it i s  q u i t e  a w a i t  and expense t o  o b t a i n  a te lephone  t h e r e .  

i4AYOR W C K E R :  No q u e s t i o n  abou t  t h a t .  

1 . 1 ~ .  REED: I n  f a c t ,  I r a n  i n t o  an i n t e r e s t i n g  com.ent  by one 
j o u r n a l i s t  who s a i d  t h a t  h a l f  of France  i s  w a i t i n g  on t e l ephones  and 
t h e  o t h e r  half i s  w a i t i n g  on d i a l  t ones .  

P.ZAYOR I3LCE;EEI: May  I ask a q u e s t i o n ?  I bras gone from t h e  room f o r  
a moment. &XI I t o  unders tand  t h e s e  s t a t i s t i c s  h e r e ,  t h a t  t h e  ex t en -  
s i o n s  - it  s a y s  h e r e ,  r a t i o  of e x t e n s i o n s  p e r  1 0 0  r e s i d e n t i a l  accoun t s .  
NOW, when you t a l k  about  an  e x t e n s i o n ,  what i s ,  s p e c i f i c a l l y ,  t h e  
d e f i n i t i o n  of t h e  term ex tens ion?  

i . lR. REED : That  would be  t h e  second te lephone  on a l i n e .  

bL4YOR UECKER: Second te lephone  on a l i n e  i n  t h e  house. 

:.lR. R L L d :  I n  t h e  house.  



M4YOR GLCIXH:  I n  t h e  house. All r i g h t ,  now, acccrd in ;  t o  your 
s t a t i s t i c s  h e r e  on,  s e l l ,  i t ' s  Cha r t  2 ,  t h e  t h i r d  bracket. t h e r e ,  i n  
t h e  low-income s e c t i o n s  of t h e  C i t y ,  t h e  r a t i o  of  the c s t e n s i o n ~  rank:- 
i n g  from 44 t o  51 p e r  100 customers .  

li2. REED: T h a t ' s  r i g h t .  4 4  t o  50 pe r  c e n t  i s  i n  t h a t  range a n C ,  I 

guess, t h e  p o i n t  i s  t h a t  you c a n ' t  look a t  o u r  e x t e n s i o n  developrent 
and apply  any k ind  of income a v e r a g f ,  mean income f i q u r e ,  t o  i t  if i t  
d o e s n ' t  t r a c k .  

NAYOR UECKER : Then i t  says on t h e  nex t  b r a c k e t ,  e x t e n s i o n  t e l ephones  
a r e  a d i s c r e t i o n a r y  expense,  which can be c o n t r o l l e d  Ly t h e  c u s t o n e r .  
how, how much does  a second t e l ephone  c o s t  i n  a house? 

l4R.  REED: I t  c o s t s  $1.25 pe r  month. 

IIAYOR BECKER: $ 1 . 2 5  p e r  month. Okay, now t h e n ,  a l l  those red areas, 
the .  ones t h a t  a r e  r e d  are 100 pEr cent ove r  and orange  a r e  110 t o  9 9  and 
so f o r t h .  So, t h e r e  seems t o  be q u i t e  a demand f o r  e x t e n s i o n  t e l ephones  
i n  p r a c t i c a l l y  a l l  a r e a s  of t h e  C i t y .  

I4R. REED: Yes, sir .  

NAYOR IIECKER: Now, what abou t  t h i s  P r i n c e s s  phone and a l l  t h i s ?  

SIR. RCED: W e l l ,  I p u t  t h e  P r i n c e s s  and T r i m l i n e  t o g e t h e r  a s  - 
because you might  have one t e l ephone  i n  your home, b u t  i t  may be t h e  
Premium model; t h e  T r iml ine  i s  $1 .35  p e r  month and a P r i n c e s s  i s  5 0  
c e n t s  p e r  month, and i n  combining t h e  two, you can  see t h a t  i n  t h e  
C e n t r a l  Zone, t h e  c e n t r a l  p a r t  of t h e  C i t y ,  it's running  between 4 0  
and 50 pe r  c e n t  w i t h  t h e  excep t ion  of t h e  Pe r sh ing ,  where t h e  two zones 
t h a t  r u n  from 30 t o  4 0  p e r  c e n t .  

iWYOR UECKER: I t  s a y s  i n  t h e  Low-income s e c t i o n s  of t h e  C i t y ,  t h e  
range  of T r i n l i n e  and P r i n c e s s  t e l ephones  was from 33  t o  4 2  p e r  1 0 0  
custonlers.  So, people  seem t o  want t o  have t h e  more - t h e  g r e a t e r  
l u x u r i e s  i n  l i f e ,  which i s  o n l y  unde r s t andab le .  

MR. REED: Y e s ,  s ir ,  and I guess  one s t e p  f u r t h e r ,  and I d i d n ' t  want 
t o  bore  you w i t h  a l o t  of  c h a r t s ,  b u t  t h e  average  long  d i s t a n c e ,  i n  t h e  
la lest  zone i n  t h e  C i t y ,  w a s  $ 5 . 9 9 .  A l l  t h i s  i s  pure  r e s i d e n c e .  T h e r e ' s  
no b u s i n e s s  i n  any of t h e s e  f i g u r e s .  I t ' s  p u r e l y  r e s i d e n t i a l .  So,  t h e  
average bill f o r  t h e  C i t y  r a n  $ 1 8 . 6 2  w i t h  $9.19 of t h a t  a s  l o c a l  s e r v i c e  
o r  equipment and $9.43 i s  long d i s t a n c e .  So, t h e r e ' s  about  as  much of 
one as t h e r e  i s  t h e  o t h e r .  

, , Okay, so where a r e  we? 

L e t  m e  b r i e f l y  r e c o n s t r u c t  where I see us  be ing .  we f i l e d  
our r e q u e s t  f o r  new r a t e s  seven months ago.  Our requEs t  h a s  been 
de l ayed  by a n  energy  cr is is  and a l l e g a t i o n s  by a d i scha rged  employee. 
Your independent  rate c o n s u l t a n t  s ays  w e  are e n t i t l e d  t o  a r a t e  
i n c r e a s e  of $5.2 m i l l i o n .  

Three weeks ago,  I emphasized t h e  fo l lowing  p o i n t s .  Tha t  
i f  a l l  a l l e g a t i o n s  of wrongdoing were proved,  uhich w e  c o n s i s t e n t l y  
have den ied ,  t h e  e f f e c t  on phone r a t e s  would be less t h a n  half-a-penny 
a month per t e l ephone  f o r  one yea r .  Even s o ,  w e  have shokn t h a t  w e  
a r e  p r o t e c t e d  by i n s u r a n c e  from any l o s s  by d i s h o n e s t y  and w e  a r e  
willing t o  p l a c e  any i n c r e a s e  under bond as p r o t e c t i o n  t o  t h e  consumer. 



Mr. Mayor and Counci l ,  con t inued  d e l a y  i n  approvinq new rates 
w i l l  a d v e r s e l y  a f f e c t  t h e  $ 4 8  m i l l i o n  i n  new c a p i t a l  c o n s t r u c t i o n  
planned t h i s  y e a r ,  as w e l l  as depa r tmen ta l  expense budge t s ,  which I 
mentioned l a s t  t i m e  r un  around $ 5 0  m i l l i o n  pe r  y s a r .  The d e l a y  i n  t h e  
approva l  of  r a t e s  i s  one of t h e  f a c t o r s  caus ing  us t o  f r e e z e  new h i r i n c  
I f  t h i s  t r e n d  c o n t i n u e s ,  e x i s t i n g  jobs  w i l l  have t o  be reviewed nex t .  

k!e've s a i d  it b e f o r e .  I ' l l  say  it a g a i n .  You ars t h e  o n l y  
rate-making body we have. F a i l u r e  t o  a c t  prorcptly on o u r  r a t e s  v i l l  
mean an a d d i t i o n a l  d e l a y  i n  informing a  new Counci l  w i th  a l l  t h e  f a c t s  
you 've  had a t  your d i s p o s a l .  We cannot  w a i t  t h a t  long .  We must make 
o u r  own d e c i s i o n s  now - how t o  a l l o c a t e  and budget  for c o n s t r u c t i o n  
p r o j e c t s  and o t h e r  expense - r e l a t ed  c o n s i d e r a t i o n s  f o r  t h e  r e c a i n d e r  of 
' 7 5 .  

We e a r n e s t l y  and s i n c e r e l y  r e q u e s t  t h a t  t h e  Counci l  act 
promptly ,  and we hope a f f i r m a t i v e l y ,  i n  d e c i d i n g  our  r a t e  r e q u e s t .  
Thank you. 

MRS. COCKRELL: ELr. Mayor, I have some in fo rma t ion  t h a t  I h a d  
r eques t ed  from C a r l  White,  which I ' d  l i k e  t o  s h a r e  w i th  t h e  Counc i l ,  
and t h a t  i s  t h e  s t a t u s  of o t h e r  rate r e q u e s t s  i n  Texas. I asked t h e  
s t a t u s  o f  r a t e  r e q u e s t s  i n  e x c e s s  of $ 5 0 0 , 0 0 0  and,  a c t u a l l y ,  I f e e l  
San ~ n t o n i o  has  moved about  a t  t h e  same r a t e  t h a t  o t h e r  p e o p l e  have.  
we are n o t  l agg ing  behind p a r t i c u l a r l y .  

F o r t  Worth 's  r a t e  a p p l i c a t i o n  w a s  f i l e d  about  t w o  weeks 
a f t e r  o u r s  i n  t h e  amount of $11.5 m i l l i o n  - it i s  s t i l l  pending.  D a l l a s '  
w a s  f i l e d  s i x  weeks p r i o r  t o  o u r ' s  f o r  523 .3  m i l l i o n  - it i s  s t i l l  pend- 
i n g .  A u s t i n ' s  w a s  f i l e d  six weeks p r i o r  t o  o u r ' s  f o r  $ 6 . 4  m i l l i o n  - i t  
i s  s t i l l  pending.  I a l s o  have a  c l i p p i n g  from the Da1l"as Morning Xeus, 
from t h e i r  F o r t  Worth Bureau, and i t ' s  quo t ing  t h e  Consumer A f f a i r s '  
person i n  t h e  C i t y  of F o r t  Flprth, s ay iny  t h a t  h e  does  n o t  e x p e c t  F o r t  
Vlorth Councilmen t o  v o t e  b e f o r e  July o r  August on Southwestern U e l l ' s  
t e lephone  r e q u e s t  f o r  a  r a t e  i n c r e a s e ,  which would boos t  T a r r a n t  
County b i l l s  $11 m i l l i o n  per year .  The Company f i l e d  a  r s y u s s t  l a s t  
yea r .  tie s a i d  t h a t  the  c o n s u l t a n t s  want a d d i t i o n a l  i n fo rma t ion  from 
t h e  Company. I t  now appears  t h a t  w e  w i l l  have p u b l i c  h e a r i n g s  d u r i n g  
A p r i l  and t h e  c o n s u l t a n t s  w i l l  submit  t h e i r  recormendat ions  about  June  
1 s t .  Then o u r  s t a f f  w i l l  need t i m e  t o  ana lyze  t h e  reconmendatinns 
b e f o r e  t h e  Counc i l  vo t e s .  So,  I f e e l  t h a t  we a r e  - w e  have moved 
r e a l l y  abou t  a t  t h e  sane pace t h a t  o t h e r s  have moved. I would like 
t o  s h a r e  t h i s  i n fo rma t ion .  I'd l i k e  t o  a s k  else o t h e r  cluesfion. k:hat 
t y p e  of a n a l y s i s  does  our  s t a f f  a n t i c i p a t e  doing w i t h  t h e  u t i l i t y  
e x p e r t ' s  a n a l y s i s  t h a t  we have had done by t h e  o u t s i d e  consu l . t an t s?  

11R. CARL, WiITE:  1-lrs. C o c k r e l l ,  w e  have,  a s  Counci l  d i r e c t e d ,  we 
have i n ? ~ ~ e h d e n t l ~  conducted an a n a l y s i s  of o u r  own. v : e ' v ~  not  pre- 
s e n t e d  t h a t  t o  t h e  Counci l  a t  t h i s  p o i n t .  k:e d i d n ' t  know e x a c t l y  how 
t o  p r e s e n t  it,  b u t  we have done c o n s i d e r a b l e  amount of work o u r s e l v e s .  
L a s i c a l l y ,  I can say  t h i s ,  t h a t  our  a n a l y s i s  p r e t t y  much t r a i l s  o r  
t r a c k s  t he  a n a l y s i s  t h a t  t h e  conc lus ion  t h a t  O'Urien and Gere can? up  
w i th .  A t  l e a s t  i t ' s  i n  t h e  b a l l  park.  

1L3l'OR ULC1,CR: k'e must r ecogn ize  t h e  f a c t  t h a t  everybody 's  i n  a  
pinch.  'There 's  no q u e s t i o n  about  it. Eoth i n d i v i d u a l s ,  e n t e r p r i s e  
and eve ry th ing  e l s e  i s  f e e l i n g  t h i s  i n f l a t i o n .  T h a r e ' s  j u s t  a L s o l u t e l v  
no q u e s t i o n  about  it. 

i 5 .  c0Ct:FIJLLL: I was wondering i f ,  i n  t h e  C i t y  of F o r t  Yorth ,  t h e  
'i'elaphone Company was a n t i c i p a t i n g  f r e e z i n g  or  reviewing p r e s e n t  
employment? 



!:R. REED: 14e are f r o z e n  a s  a Company. \-:e a r e  frozer,  as  a Companv. 

I1KS. COCKRELL : T h i s  i s  syster~l-wide? 

I-1P.. RELL): I can't s a y  whether i t ' s  system-wide o r  n o t .  The f i v e  
s t a t e s  t h a t  w e  o p e r a t e  i n ,  w e  a r e  i n  a f r e e z e  s i t u a t i o n  - r l i s s o u r j ,  
Kansas,  Oklahoma, Arkansas and Texas. how, so  - f r o r  t h a t  I woulfi 
assume, y e s ,  t h a t  t h e y  a r e ,  and I d o n ' t  want t o  say t h a t  t h i s  i s  t h e  
o n l y  f a c t o r .  C e r t a i n l y  growth i s  one of t h e  o t h e r  f a c t o r s ,  o r  the 
l a c k  of growth. Now, some o f  t h e  n o r t h e r n  s t a t e s  have a l ack  of 
growth,  so t h a t  g e t s  i n t o  a f a c t o r .  F o r t u n a t e l y ,  'Texas i s  con t inu ing  
t o  grow - c o n t i n u i n g  t o  show growth.  

1 BECKLR: I know of an  i n s t a n c e ,  a f a m i l y ,  t h e  reason  I know 
of it is because I. w a s  paying t h e i r  s a l a r y  - t h e y  had a d e a t h  i n  t h e  
f ami ly  and t h e  t e l ephone  b i l l ,  o f  c o u r s e ,  was a f f e c t e d  by t h e  d e a t h .  
T l i e r e ' s  no q u e s t i o n  about  i t .  ~ u t  t h a t  t e l ephone  b i l l  l a s t  month. 
t h a t  I know o f ,  w a s  $ 7 0  and t h a t  w a s  a s u b s t a n t i a l  p a r t  ok t h e  incop,?, 
as f a r  a s  monetary income i s  concerned.  NOW, t h e  o t h e r  f a c t o r s  of t h e  
house being f u r n i s h e d  and such a s  t h a t  was n o t  cons ide red  t h e  d o l l a r  
income you might s ay ,  b u t  i t  w a s  unbe l i evab ly  h igh ,  and I t h i n k  t h e s e  
s t a t i s t i c s  h e r e ,  of  e x t e n s i o n s  and P r i n c e s s  phones and t h a t  s o r t  of 
t h i n g  - we've a l l  been i n d u l g i n g  o u r s e l v e s  t o  a  g r e a t  e x t e n t  i n  t h i s  
c o u n t r y  i n  many ways. Some o f  u s  have a t e l e v i s i o n  set  p r a c t i c a l l y  
f o r  e v e r y  room i n  t h e  house and a  phone t o  g o  wi th  i t  and a l l  t h a t .  
And i f  t h e  p inch  is on  and t h e  squeeze i s  on ,  w e ' r e  a l l  ao ing  t o  have 
t o  s t a r t  trimming back. T h e r e ' s  n o  q u e s t i o n  a t o u t  it. I t h i n k  t h a t  
i n c l u d e s  everybody,  n o t  j u s t  t h e  r i c h ,  b u t  anybody e l s e ,  because i t ' s  
a s i t u a t i o n  we're going t o  hava t o  l i v e  w i t h .  Now, as  f a r  as  t h e  
Telephone Conlpany i s  concerned,  t h e y ' r e  f e e l i n ?  t h e  same p inch .  T h e i r  
u t i l i t y  r a t e s  a r e  up i n  San Antonio,  w i thou t  a  q u e s t i o n  about  it. I 
know t h a t  in ny own Company, t h e y ' r e  up two and a  h a l f  times i n  San 
Antonio over  what t h e y  were a t  t h e  same time l a s t  y e a r .  That  aade  them 
go from an annua l i zed  b a s i s  of $550,000 t o  about  $1.25 m i l l i o n  f o r  
u t i l i t i e s  t h a t  w e ' r e  pay ing  C i t y  P u b l i c  S e r v i c e .  

MR. REED: O u r ' s  have gone up $611,000. 

m Y O R  EECKER: Your 's  have gone up $ 6 1 1 , 0 0 0 .  The p r i c e  of l a b o r  
c o n t i n u e s  t o  go up. The p r i c e  of many of t h e  corrmodities t h a t  y o u ' r e  
working with  c o n t i n u e s  t o  go  up and t h e  f i r s t  t h i n g  you know, you g e t  
any c o r p o r a t i o n  o r  o r g a n i z a t i o n  t o  a p o i n t  where t h e y  canno t  p r o v i d e  
C a p i t a l  improvements t h a t  t h e  C i t y  r e q u i r e s .  I t ' s  n o t  a  m a t t e r  of 
whether  we need them or n o t  - w e  r e q u i r e  t hen .  T h e y ' r e  mandatory. 
I f  people  a r e  going t o  hava t e l e p h o n e  s e r v i c e  o r  t h e  phone system w i l l  
e v e n t u a l l y  s u f f e r .  You won't  g e t  t h e  i n s t a n t a n e o u s  usage o u t  of t h e  
t e l ephone  t h a t  we e x p e c t  and have always g o t t e n ,  because of t h e  
maintenlirce on t h e  equipment and t h e  r e p a i r  on the l i n e s  an? a l l  t h e  
rest of t h e  t h i n g s  t h a t  go t o  keep this equipment i n  p r o p e r  f u n c t i o n i n g  
o r d e r .  I t  w i l l  be  f e l t  w i t h o u t  a  shadow of a  doubt.  Be l i eve  me, if 
t h i s  q u e s t i o n  of t h e s e  r a t e s  a r e n ' t  f i n a l l y  addressed  by t h i s  Counci l  
o r  t h e  nex t  Counci l ,  i t ' s  i n e v i t a b l e  - it n u s t  be  taken  i n t o  consider 'a-  
t i o n  - you a l l  c a n ' t  manufacture  money any no re  t h a n  anybody e l s e  can ,  
and you d o n ' t  p i ck  i t  o f f  t r e e s ,  and i f  you have t o  c u r t a i l  your job 
en~ployment,  t hen  t h a t  has  a n  e f f e c t  t h a t  d o e s n l t  auger  w e l l  w i t h  t h e  
C i t y .  Every th ing  becomes s t a g n a n t .  The f i r s t  t h i n g  you know, i t ' s  
go ing  i n t o  a  r e v e r s e  t r e n d .  I r e a l i z e  i t ' s  unpopular t o  e v e n d i s c u s s  
t h i s  thing i n  t h i s  f a s h i o n ,  b u t  t h e  world c a n ' t  s t o p  j u s t  because of 
some a l l e g a t i o n s  and a l l  t h a t  s o r t  of t h i n g  t h a t  u n f o r t u n a t e l y  have 
t aken  p l ace .  



t-IR. REED: You know, t o  back up what you s a i d ,  you know, las t  n i g h t  
I saw, i n  For tune  Magazine, an a r t i c l e  which d i d n ' t  deal with t h e  
Telephone Company, Lut  i t  d e a l t  wi th  a power company, and I s u g g e s t ,  
a s  r e g u l a t o r s  of  t h e  power i n d u s t r y ,  t h a t  you read it. because it d e a l t  
w i t h  cash f low i n  u t i l i t i e s  and,  of c o u r s e ,  we ' r e  a l a r g e  c a p i t a l  u s e r  
a s  t h e y ,  and i t  s t a r t s  o u t  Ly having seven p i c t u r e s  ove r  h a r e  of poker 
p l a n t s  t h a t  have e i t h e r  c a n c e l l e d ,  postponed or slowed down, n o t  because 
of need,  b u t  because of ca sh  f l ow,  So,  . .... 
I'IAYOR DECKER: The e a s t e r n  p a r t  of t h e  United S t a t e s  i s  on t h e  v e r y s  
o f  c a t a s t r o p h e  w i t h  r e s p e c t  t o  u t i l i t i e s .  Now, t h e  e n v i r o n m e n t a l i s t s  
d o n ' t  want any f u r t h e r  expansion of c e r t a i n  types  of equipment, whether 
i t  be s team o r  whatever.  The bond h o l d e r s  and a l l  t h e  people  t h a t  a r e  
q u a r r e l i n g  wi th  t h e  r a t e  s t r u c t u r e  and e v e n t u a l l y  i t  w i l l  coma t o ,  
i n s t e a d  o f  a b l ackou t  o r  a brownout once i n  a  wh i l e ,  i t ' s  qoing t o  be 
a r e g u l a r  s i t u a t i o n  up t h e r e ,  if they  d o n ' t  address  themselves  t o  t h e  
problem, l o g i c a l l y  and i n t e l l i g e n t l y .  You can remember, I g v a i s ,  when 
t h e  b l ackou t  occur red  i n  N e w  York - t h e  people  were s t u c k  i n  e l e v a t o r s  
a l l  n i g h t  and a l l  t h i s  k ind  o f  b u s i n e s s  and t h a t ' s  j u s t  going t o  be  a 
r s g u l a r  t h i n g ,  i f  t hey  c o n t i n u e  t o  p r e s s  t h e  thumb down on t h e s e  
u t i l i t i e s .  They've g o t  t o  f u n c t i o n  and i f  t h e y  c a n ' t  f u n c t i o n ,  t h e n  
i t ' s  go ing  t o  b e  f e l t  by t h e  c i t i z e n s .  There i s n ' t  anybody else t o  
f e e l  it. 

REV. BLACK: M r .  Reed, I ' d  l i k e  t o  ask two q u e s t i o n s .  One i s  t h a t ,  
i f  t h e  f i g u r e s  t h a t  you have w e r e  ga the red  s i n c e  t h e  u t i l i t y  i n c r e a s e  
o r  whethsr  or n o t  t h e  u t i l i t y  i n c r e a s e  has  had any impact  upon changes 
w i t h i n  t h e  te lephone  s e r v i c e  use? lahat I'm r e a l l y  trying t o  f i n d  o u t ,  
a s  you see,  i s  t he  k ind  of impact  t h a t  any raise i n  u t i l i t i e s  has  upan 
- were t h e s e  f i g u r e s  t h a t  you 've  made h e r e  ga thered  p r i o r  t o  t h e  
u t i l i t y  i n c r e a s e  o r  were t h e y  made a f t e r  t h e  u t i l i t y  i n c r e a s e ?  And 
then  t h e  n e x t  q u e s t i o n  I want t o  a s k ,  i s  t h e  i n c r e a s e  t h a t  you a r e  
a sk ing  - w e  had r e p r e s e n t a t i v e s  from t h e  Telephone Union i n d i c a t i n g  
t h a t  t h e  l a c k  of i n c r e a s e  might a l s o  t h r e a t e n  t h e i r  jobs .  You've 
brought  i n  c a p i t a l  improvement a l s o .  Now, t o  what deg ree  d o t s  t h i s  
i n c r e a s e  - how i s  it r e l a t e d  t o  c a p i t a l  improvecent? And, how i s  it 
r e l a t e d  to job s e c u r i t y ?  Now, w e  can use  bo th  of t h o s e  te rms ,  but  I'd 
j u s t  l i k e  t o  know what t h e  r e a l  f i g u r e s  a r e  i n  terms of what y o u ' r e  
a s k i n g  f o r  - i n  terms of your i n c r e a s e ?  

EIR. REED: Okay, let me answer t h e  f i r s t  q u e s t i o n  f i r s t .  These 
f i g u r e s  a r e  of  t h e  end of February ,  1975, and were g a t h e r e d  as a r e s u l t  
of t h e  q u e s t i o n s  r a i s e d  t h r e e  weeks ago a t  Counci l .  So, t hey  a r e  fresh 
f i g u r e s .  I might also mention t h a t  o u r  going r a t e  of i n s t a l l a t i o n s  i s  
i n  t h e  6 0  p e r  c e n t  range  on e x t e n s i o n s  and i n  t h e  70 t o  80  per c e n t  
range on ' l ' r iml ines .  Y o u ' l l  r e c a l l  T r iml ines  a r e  on ly  a  couple o f  y e a r s  
o l d  and t h e  Touch Tone, which r u n s  5 1 . 3 5 ,  i s  i n  t h e  r ange  of 55 t o  6 0  
p e r  c e n t .  So, w e  c an  see no th ing  b u t  h ighe r  l e v e l s  as people  rove i n .  

tiow, i n  answer t o  t h e  second q u e s t i o n ,  and,  I guess ,  a n o t h e r  
p a r t  of t1iat would be t h a t  o t h e r  than  t h z  occas iona l  d i s connec t  when 
someone goes  t o  s choo l  o r  t h e r e ' s  a  d e a t h  o r  something l i k e  t h a t ,  you 
y e t  very few d i s c o n n e c t i o n s  f o r  an e x t e n s i o n  o r  something l i k e  t h a t .  

The o t h e r  p a r t  i s  tougher  t o  answer,  because i t ' s  just n o t  
one f a c t o r ,  a s  I po in ted  o u t  t o  i.lrs. L 'ockre l l ,  I d i d n ' t  want t o  be 
r i ~ i s u ~ d e r s t o o d  t h a t  t h i s  r a t e  i n c r e a s e  was t h e  only  f a c t o r ,  i nvo lv ing  
er:ployrnent and t h i n q s  of t h a t  s o r t .  I t h i n k  you have t o  have somethinc~ 
f o r  your paople  t o  do. You have t o  have growth qoing on or e l s e  you - 

obvious ly  you d o n ' t  need t h a t  many people .  And a s  I ' v e  s a i d  b e f o r e ,  
s o n s  of t h e  n o r t h e r n  p a r t s  of t h e  coun t ry  do n o t  have t h e  growth t h a t  
ve have i n  Texas.  You a l s o  have t o  have your ea rn ings  o r  your budge ts  
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are so r e s t r i c t i v e  t l ~ a t  you c a n ' t  r e p l a c e  l o s s e s ,  so i t ' s  a c o r n l > i n a t i o n  
of  t h e s e  two. h o w ,  t h e  way t h ~  c a p i t a l  f i t s  i n t o  i t  i s  t h a t  v e ' r f :  i n  
t h e  money market  l i k e  everyone e l s e .  we compete for t h e  bonds a n d  t h e  
s t o c k  wi th  everybody e l s e  ana they  look a t  t h e  coFTpany and they look a t  
how h e a l t h y  you are and what your f u t u r e  holds, and i f  your  e a r n i n o s  
a r e  n o t  s a t i s f a c t o r y ,  t h e y ' l l  y o  somewhere else. I t  w a s  either l . a s t  
yea r  or t h e  y e a r  b e f o r e ,  t h e  D e l l  System was roughly ahou t  20 per  c e n t  
of  t h e  t o t a l  bonding market  - t o  show you how heavily w e  l e a n  on Londs, 
and so  t h e  e a r n i n g s  on t h a t  i s  where you g e t  i n t o  t h i s  - t h e  f i n a n c i a l  
a n a l y s t s  looking  a t  i t  - b u t  t h e s e  are f r e s h  f i g u r e s .  

! a Y O R  UECYaK: I t  compares w i t h  what's happened t o  t h e  City of N e t . '  
York. The City o f  ?Jew York is no longe r  a c c e p t a b l e  a s  an i s s u e r  of 
Londs. No one w i l l  a c c e p t  them any more. The C i t y  i s  d e f u n c t .  I t ' s  
bankrupt .  I t ' s  broke.  I t ' s  i n s o l v e n t  and even t h e  banks up t h e r e  w o n ' t  
loan them on even a c u r r e n t  b a s i s  any more. I t ' s  d i s a s t e r .  Now,  vou 
know, t h e y  t a l k  abou t  l a y i n g  o f f  2 4 , U O O  workers and r a i s i n g  t h e  t a x e s .  
Heal e s t a t e  t a x e s  i n  Manhattan. K e l l ,  shucks.  h a l f  t h e  b u i l d i n g s  up 
t h e r e  a r e  a l r e a d y  h a l f  vacan t  o r  more. So, r a i s i n g  t h e  t a x e s  w i l l  j u s t  
a c c e l e r a t e  t h e  out-f low of people  and c o r p o r a t i o n s  o u t  of t h e  C i t y  of 
New York. So, i t ' s  a s e l f - d e f e a t i n g  s i t u a t i o n .  T h a t ' s  w h a t  y o u ' r e  
t r y i n g  t o  s a y  i f  t h i s  t h i n g  w e r e  overcooked,  t h e  Telephone Company 
would g e t  i t s e l f  i n  a p o s i t i o n  where i t s  bonds were unacceptab le .  I f  
you d o n ' t  have e a r n i n g s ,  i f  you d o n ' t  have p r o s p e c t s  f o r  t h e  f u t u r e ,  
who i s  i n t e r e s t e d  i n  f i n a n c i n g .  Con Ed i s  i n  t h e  same p o s i t i o n  i n  
N e w  York t h e s e  days .  The u t i l i t y  bonds are s u f f e r i n g  d r a s t i c a l l y  and 
t h a t  For tune  a r t i c l e  may p o i n t  t h a t  o u t .  T h e r e ' s  no a c c e p t a b i l i t y  of 
t h e m  any more i n  t h e  p o r t f o l i o  of the i n s u r a n c e  companies o r  t h e  
pens ion  t r u s t  i n  t h i s  s o r t  o f  t h i n g .  Where a r e  you go ing  t o  se l l  
thon, you know? The whole roof  caves  i n .  Every th ing  comes t o  a 
s t a n d s t i l l .  Is t h a t  what we're working towards? Because if w e  a r e ,  
we're g e t t i n g  t h e r e  i n  a h u r r y .  F a s t e r  t h a n  w e  realize; r e a l l y .  

LIR. REED: You know, I would Like t o  c o m e n t  on t h e s e  o t h e r  r a t e  
c a s e s  and M r s .  C o c k r e l l  i s  r i g h t ,  bo th  on h e r  t iming  and amounts on 
these .  There i s  one d i f f e r e n c e  about  San Antonio though - none o f  
t h e  others have t h e i r  c o n s u l t a n t s '  r e p o r t s  i n ,  and I unders tand t h a t  
S t a n f o r d  Research I n s t i t u t e ,  who i s  do ing  bo th  D a l l a s  and F o r t  L o r t h ,  
will come i n  i n  e a r l y  A p r i l  on D a l l a s  and mid-April on F o r t  Worth, and 
t h a t  Hess and Lemm i n  Aus t in  w i l l  be on probably i n  a  coup le  of weeks, 
and  t h e  o t h e r s  - two o t h e r s  have had t h e i r  r e p o r t s  i n ,  P o r t  Ar thu r  and 
heaumont, and bo th  of them have g r a n t e d  t h e  r eques t ed  amount and Loth 
d id  have c o n s u l t a n t s  o n  t h e  c a s e s  and P o r t  Arthur  was g r a n t e d  on 
Janua ry  Z O k h ,  and Usaumont was passed on Decenber 1 7 t h ,  bo th  after t h e  
a l l e g a t i o n s  and t h e  l a w s u i t s  had been f i l e d  and e v e r y t h i n g .  

MR. TEVILNTE: I want t o  ask M r .  Reed a q u e s t i o n ,  y e s ,  because I c a n ' t  
r e a l l y  t a k e  i s s u e  with some of t h e  s t a t e m e n t s  t h a t  h e ' s  raking ,  because 
I t h i n k  he  r e p r e s e n t s  - h e ' s  r e p r e s e n t i n g  r e a l l y  what many b u s i n e s s e s  
are going through and f a c i n g ,  b u t  I t h i n k  Mr. heckex mentioned one a r e a  
where I t h i n k  I would l i k e  t o  j u s t  expand on t h a t  and t h a t  i s ,  l i k e  a l l  
of u s  a r e  j u s t  t i g h t e n i n g  o u r  b e l t s  and a l l ,  and I ' m  wondering,  and I 
know t h a t  you have a  f r e e z e ,  a s  you po in ted  o u t .  \+hat  you a r e  - what  
your Company is  doing on your a d v e r t i s i n g ,  one i n  t h e  ye l low pages  and 
how t h a t  r a t e ,  i f  y o u  mentioned i t ,  I must have t e e n  o u t ,  and then  a l s o ,  
I ' d  l i k e  t o  know u h a t  you are do ing  on r a d i o  and TV t h a t  could p o s s i b l y  
n o t  be s p e n t ,  because you d o n ' t  r e a l l y  have t o  a d v e r t i s e ?  I asked t h a t  
t h e  l a s t  t i m e  and I think you might have some in fo rma t ion  on t h a t  f o r  
US.  



r4R. REED : Okay. Yes. On t h e  e f f i c i e n c y  a s p e c t ,  I t h i n k  t h e  uay 
we measure t h a t ,  i n  our  b u s i n e s s ,  i s  employeas pe r  1 0 , 0 0 0  t e lephonzs .  
I n  Texas,  if we could j u s t  t r a c e  through a l i t t l e  t i m e  h e r e ,  h-e ' t -e 
gone from 2 0 2  employees p e r  1 U , 0 0 0  t e l ephones ,  i n  1 9 4 5 ,  t o  t e n  y e a r s  
l a t e r ,  i n  1955, we r a n  1 2 3  p e r  1 0 , 0 0 0  t a l aphones  and ,  i n  1965, ue r a a  
7 2  p a r  10,000 t c l sphones  and, l a s t  y e a r ,  w e  ran 6 4 .  So,  mechanizat ion 
a n d  t h i n g s  a long t h e s e  l i n e s  - now, w e  have no t  decreased  employees. 
O u r  t e l ephones  have gone up and t h e  number of  e sp loyees  hav? gone u p .  
Uut, it  h a s  gone from 2 0 2 ,  3 0  y e a r s  ago p e r  10,000 t e l ephones ,  t o  64. 
There a r e  many, many t h i n g s  t h a t  go i n t o  t h i s ,  p lug- in  c a b l e s  on 
i n s t a l l a t i o n s  on b u s i n e s s ,  a s  w e l l  a s  r e s i d e n c e s ,  has  saved a  l o t  o f  
t ime.  'Things l i k e  e l e c t r o n i c  swi t ch ing  and t h e r e ' s  j u s t  a  l a r g e  number 
of t h i n g s .  I remember t h e  q u e s t i o n  about a d v e r t i s i n g .  I n  our  e a r n i n g s  
s t a t e m e n t  a t  t h e  end of ' 7 3 ,  which was t h e  one t h a t  was f i l e d ,  w e  have 
roughly $160,000 charged as a d v e r t i s i n g .  N ~ w ,  uhen you t r y  t o  g e t  a  
barometer ,  okay,  where does  t h a t  p u t  t h e  Southwestern B e l l  cornparsd t o  
o t h e r  b u s i n e s s e s ?  That  was . 3  of one per c e n t ,  3/1Uths of on? pe r  c e n t  
of o u r  revenue.  And i n  many b u s i n e s s e s ,  t h e y ' l l  r u n  anywhere f ro r .  15 
t o  20 p e r  c s n t  of revenue going t o  a d v e r t i s i n g .  So ,  i t ' s  very  low. 
n u t ,  l e t ' s  look a t  t h a t  and s e e  where i t  goes.  P a r t  of  t h e  adve r t i s in :  
goes  t o  i n s t r u c t  t h e  customers  and i n s t r u c t  them on one o f  t h e  heavy 
a r e a s  w e  t r y  t o  g i v e  is t o  look up a number rather t han  c a l l  D i r ec to ry  
A s s i s t a n c e .  I n  1 9 7 1 ,  we s p e n t  a l i t t l e  more than  a m i l l i o n  d o l l a r s  on 
U i r e c t o r y  A s s i s t a n c e .  I n  1973. vre s p e n t  $ 2 . 3  m i l l i o n  on D i r e c t o r y  
Ass i s t ance .  I t ' s  a  very  expens ive  p r o p o s i t i o n  w i t h  no r e t u r n  on it. 
We t r y  t o  promote new s e r v i c e s ,  Loth b u s i n e s s  and r e s i d e n c e ,  because 
t h e s e  new s e r v i c e s ,  and I d o n ' t  want t o  downplay t h e  e x t e n s i o n s  and 
t h e  T r i m l i n e s  and t h e  P r i n c e s s ,  t h o s e  keep b a s i c  r a t e s  down. 
Nhen people  pay for t h o s e  types  of i t e m s ,  t hey  h e l p  keep t h e  b a s i c  
r a t e  f o r  one and two-party s e r v i c e  down, s o  I d o n ' t  mean t o  dov~nplay 
t h o s e  i t ems  a t  a l l .  T h e y ' r e  ve ry  impor t an t  i n  o u r  revenue proyram, 
and I guess  t h e  o t h e r  commitment w e  have on a d v e r t i s i n g  is  a  c e r t a i n  
p e r  c e n t  of our  budge t ,  a s  an e q u a l  o p p o r t u n i t y  employer t o  p o r t r a y  
women i n  what  is normally cons ide red  t r a d i t i o n a l l y  male j obs  and  alas 
i n  what i s  cons ide red  female j o b s ,  a s  w e l l  a s  t h e  r a c e  i s s u e ,  and t h a t  
i s  p a r t  of o u r  EEO commitment, n a t i o n a l l y .  

MRS. COCKRLLL: Mr. Mayor. 

PLIYUH BECKER: Yes, madam. 

MRS. COCKRLLL: I ' d  l i k e  t o  ask  M r .  White, a r e  t h e s e  o t h e r  cities, 
where t h e  r a t e  c a s e s  a r e  pending,  such a s  O a l l a s ,  F o r t  Worth and some 
of t h e s e  o t h e r  c i t i e s ,  a r e  t hey  p a r t i c i p a t i n y  i n  t h e  Texas U t i l i t y  
Advisory ~ o u n c i l  Study t h a t  i s  - t h a t  I have brought  up  and I ' v e  asked 
f o r  our  Counci l  t o  cons ide r?  

1.w. ViIfITE: Y e s ,  madam, they  a r e .  

I ' I R 5 .  COC1:RCSL: And t h ~ y  a r e  go ing  t o  w a i t  u n t i l  t hey  a e t  t h a  
r z s u l t s  of t h a t  b e f o r e  t hey  make t h e i r  f i n a l  d e c i s i o n .  

FlI2. \<I ;Ir i 'E : -. I ' v e  t a l k e d  t o  r e p r e s e n t a t i v e s  f r o a  t h e  City of  D a l l a s ,  
a n d  a l s o  ~ o r t  Worth, this p a s t  w e e k ,  and wh i l e  t h e y ' v e  n o t  i n d i c a t e d  
t h a t  t h a t ' s  what t h e i r  r e a l  r ea son  f o r  ho ld ing  it u p ,  b u t  t hey 've  t o l d  
rile t h a t  they  would l i k e  t o  s e e ,  b e f o r e  t hey  make a recommendation t o  
t h e i r  ~ o u c c i l ,  they would l i k e  to have t h e  b e n e f i t  o f  t h i s  s t a t e w i d e  
s e p a r a t i o n  s tudy  t h a t ' s  p r e s e n t l y  underway. 

I'IRS . COCKRELL: I t  i s  nov underway? 



ILR. 1iliI'IE : It i s .  y e s ,  madam 

blR5. COCKRELL : k i r .  Playor, my p o s i t i o n  i s ,  I viould l i k e  a l s o  fcr 
t h e  C i t y  of San Antonio t o  have t h e  b e n e f i t  from t h i s  S t a t e  S t u d y ,  a n 6  
I recommend t o  t h e  Counci l  t h a t  we p a r t i c i p a t e  i n  it and t h a t  \;:e G E ~  

t h e  r e s u l t s  b e f o r e  a f i n a l  d e t e r m i n a t i o n  i s  made. 

IUiYOR UEC1:ER: liow long a r e  they  going t o  work on t h a t ,  do y o u  knov,? 
how long  is it going t o  t a k e  t o  c o n ~ p l e t e  t h a t ?  

i I T :  It w i l l  r e q u i r e  about  60 days, Flr.  Mayor. 

I ~ A Y O K  uECKER: 60 days .  When d i d  t h e y  s t a r t ?  

1,IR. bill ITL : I t h i n k  it was a t o u t  two weeks ago. 1 d o n ' t  have t h e  
e x a c t  s t a r t i n g  d a t e ,  b u t  t h e y  have s e l e c t z d  a  c o n s u l t a n t  and t h e  
c o n s u l t a n t  is working r i g h t  now. 

MAYOR ~ E C K E R :  And what is  t h e  purpose of i t ?  What are t hey  t r y i n g  
t o  de te rmine?  

MR. WiiITE: Well, i t ' s  t o  de te rmine  whether t h e  s e p a r a t i o n  p r a c t i c e s ,  
used by t h e  Southwestern  B e l l  Telephone Company i n  Texas, a r e  v a l i d  or 
proper .  And t h a t ' s  t h e  s e p a r a t i o n  between long d i s t a n c e ,  t h e  equipment 
and o p e r a t o r s  t h a t  a r e  used i n  t h e  l o c a l  exchange,  t h a t  t h e i r  se rv ices  
and income app ly  t o  income t h a t ' s  n o t  a l l o c a t e d  t o  t h e  l o c a l  s e r v i c e .  
I n  o t h e r  words,  t h e r e ' s  some t e l ephone  o p e r a t o r s  and equipment i n s t a l l e d  
i n  a l o c a l  exchange t h a t  i s  used f o r  long  d i s t a n c e  and  swi tch ing  equip- 
mfnt and t h a t  s o r t  of t h ing  t h a t  perhaps  should n o t  be charged t o  t h e  
l o c a l  exchange. T h a t ' s  what t h e  s tudy  i s  t o  determine.. .... 
i . h Y  OR UECKLH : 
and,  of c o u r s e ,  I' 

W e l l ,  of c o u r s e ,  if y o u ' r e  t a l k i n g  about  something 
m n o t  t r y i n g  t o  pre-suppose w h a t  t h e  e x p e r t s  a r e  

- - .  if I i n i t i a t e  - o r i g i n a t e  a long d i s t a n c e  cal:  from 
San Antonio,  Texas,  t o  D a l l a s  or Houston o r  N e w  York, o r  wherever it i s ,  
I would on ly  have t o  assume t h a t  p a r t  o f  t h e  c o s t  of t h a t  g e a r ,  whatever  
i t  i s ,  would have t o  LE c h a r g a b l e  t o  t h e  san  Antonio base  from which 
t h a t  c a l l  w a s  placed. 

PA. I5'11ITC: W e l l ,  t h e  a l l e g a t i o n  i s .  .... 
MAYOR ULCICER: Is t h a t  a r e a s o n a b l e  assumption? 

11R. IYlIlTE: Yes, sir ,  b u t  t h e  a l l e g a t i o n s  t h a t  have been made, and 
I d o n ' t  know how t r u e  t h e y  are, and t h i s  i s  what t h e  s tudy  w i l l  i n d i c a t e ,  
i s  t h a t  about  80 pe r  c e n t  of t h e  expense i s  charged t o  l o c a l  exchanges 
and oniy ahou t  20 p e r  c e n t  of  t h e  revenues .  

1.IAYOR UECKEII: w ~ l l ,  of c o u r s e ,  I d o n ' t  know any th ing  a b o u t . . . . .  

1.lR. \<liITL: I d o n ' t  know how t r u e  t h e s e  t h i n g s  a r e  o r  any th ing  of  
t h a t  na tu re .  Ihlr. J i m  Reed might want t o  comn~ent on some. . . . . 
I.iR. RLCU: I d o n ' t  t h i n k  t h e y ' r e  r i g h t ,  C a r l ,  b u t  t h e r e  i s  a  s t u s y  
~ o i n g  on and I t h i n k  you have t o  look a t  it. I'm g lad  you have as much 
t r o u b l e  s e p a r a t i n g  as I do ,  Lecause i t ' s  a tough one.  We're i n  two 
Lus ines ses ,  l o c a l  and long d i s t a n c e ,  and i t ' s  a  q u e s t i o n  of how n:uch 
of a  t e l e p h o n e  in s t rumen t  and t e l ephone  p l a n t  should t h e  revenue e a r n  
i n  this b u s i n e s s  and i n  t h i s  b u s i n e s s ,  it has  t o  be s e p a r a t e d .  Idow, 
w e  u s e  a  usage  f a c t o r  t o  s e p a r a t e  and t h e r e  a r e  on ly  two o t h e r  s t a t e s  
i n  t h e  Union t h a t  s e p a r a t e  f o r  ra te  purposes .  One i s  1J i scons in  and 
t h e y  d o  it j u s t  a s  w e  do  i t  i n  Texas ,  and t h e  o t h e r  one i s  C a l i f o r n i a  



and t h e y  do  it d i f f e r e n t l y .  I t h i n k  i f  w e  look a t  i t  r e a l i s t i c a l l y ,  
t h e  c o n s u l t a n t s  being h i r e d  by t h e  C i t y ,  and s i n c e  i t  i s  h i r ed  Ly t h e  
C i t y ,  it c e r t a i n l y  i s  going t o  look a t  t h e  C i t y ' s  i n t e r e s t  and l e t ' s  
say  t h a t  t h e y  do  s e p a r a t e  more i n  t h e  a r e a  of - and say  more o f  your 
r a t e  Lase ought t o  be  on your i n t r a - s t a t e  t o l l  i n  t h e  S t a t e  of 'Texas 
and l e s s  i n  t h e  C i t y .  hell ,  and t h a t  would be a popula r  t h i n g  f o r  
t h e  c i t i e s ,  Lecause t h a t  would r a i s e  t h e  r a t e  of r e t u r n  by lowering 
t h e  r a t e  Lase.  h h a t  does  i t  do t o  t h e  S t a t e  of Texas? Alrza6y w e  g a t  
compla in t s  t h a t  a c a l l  from Texarkana,  Arkansas,  i s  more than  a c a l l  
from Texarkana - is l e s s  t h a n  a c a l l  from Texarkana, Texas ,  and you 
p u t  more r a t e  base  i n t o  t h e  long d i s t a n c e  c a l l s  i n  Texas and . the reEore  
your rates fo r  long d i s t a n c e  w i l l  go up h i g h e r  y e t .  So, if t h i s  may 
be - may n o t  be t h e  l a s t  c o n s u l t a n t ,  i n  my p o i n t .  The S t a t e  of Texas 
may d e c i d e  they  want a c o n s u l t a n t  t o  look a t  i t ,  so t h a t  they can g e t  
more s h i f t e d  back t o  t h e  C i t y  and less s h i f t e d  hack t o  t h e  S t a t e ,  s o  
i t  may go on from t h e r e .  

N R .  TENILIJTE : I have ano the r  y u e s t i o n  f o r  Elr. Reed, i f  I may. 
B r i e f l y  you mentioned t h e  two-party l i n e  rates would remain t h e  same 
a t  $4.90 and t h e n  t h e  s i n g l e ,  you s a i d  it would be $8.10. Then, i f  
t h e r e  a r e  c i t i z e n s  t h a t  would want t o  change from t h e  s i n g l e  to  t h e  
two-party l i n e ,  what would you have as a charge? 

i4R.  REED: There i s  a $7 .50  one-time cha rge ,  t o  be  made for e i t h e r  
changing t o  t h e  one or t h e  one t o  t h e  two, f o r  work t h a t  is involved .  

MR. TENILLTE: I ' m  wondering if something l i k e  t h i s ,  o f  c o u r s e ,  i f  
he happens t o  move and i f  he moves whether t h e r e  might be a p e r i o d  t h a t  
some of t h e s e  c i t i z e n s ,  e s p e c i a l l y  on f i x e d  income, might get a different 
charge?  

MR. REED : C e r t a i n l y .  I would be  a g r e e a b l e  t o ,  l e t ' s  say  a 30-day 
moratorium - f o r  t h a t  r a t e  would n o t  app ly  i n  c a s e  somebody wanted t o  
go from one-par ty  t o  two-party and t h a t  p r i c e  was a b a r r i e r ,  I t  would 
have t o  h e  f o r  everybody,  because  w e  do i t  on an income l e v e l ,  b u t  ..... 
MR. O'CONNELL: You're  t a l k i n g  about  a t ime - 30-day moratorium on - 
t h e  r a t e  would i n c r e a s e  and if people  changed i t  from two-party t o  onc- 
p a r t y ,  t h e y  would have 30 days  t h a t  t hey  would r e v e r t  t o  t h e  two-party,  
i f  t hey  wanted t o ,  wi th . . . . .  

b1H. REED: With no cha rge  ..... 
MR. O'CONKELL: r i i t h  no c h a r g e ,  I s e e .  I ' m  convinced that a l l  t h e  
a c t i v i t y  go ing  on i n  t h e  newspaper and c o u r t s  probably i s  n o t  r e a l l y  
a f f e c t i n g  t h e  r a t e  a heck of a l o t .  I t h i n k  t h e  p u b l i c  b e t t e r  be  aware 
and be prepared  f o r  t h e  f a c t  t h a t  you and every  other u t i l i t y  is goiny 
t o  have to keep s o l v e n t  and t h a t  t h e  r a t e s  a r e  d e f i n i t e l y  go ing  t o  go 
up, I t h i n k  t h a t  t h e  C i t y  Counci l  i s  going t o  be charged and I ' m  
a f r a i d  it's goiny t o  Le t h e  n e x t  C i t y  Counci l  t h a t  i s  charge2 w i t h  
y e t t i n g  t h e  h s t  d e a l  t hey  can out of t h e  Telephone Company, b u t  I hope 
they  d o n ' t  g e t  t h e  b a s t  d e a l  o u t  of t h e  Telephone Company t o  the  expense 
of  t h e  s e r v i c e  o r  c a p i t a l  improvements o r  t h e  maintenance t h a t  would  
occur  i n  t h e  C i t y  of San Antonio. I would l i k e  t o  s e e  you have these 
l i t t l e  s t u f f e r s  you p u t  i n  t h e  te lephone  b i l l  and t h i n g s  l i k e  t h a t .  I 
sugyes t  you remind people ,  even a t  t h e  c u r r e n t  r a t e ,  t h a t  more t h a n  69 
par  c e n t  o r  more t h a n  6 0  people  a r e  us ing  premium equipment. I t  might 
be a yood i d e a  t o  remind then t h a t  t h e y ' r e  viorried about  t h e  c o s t  of 
t h e i r  t e l ephone  b i l l  now o r  any k ind  of b i l l  t h a t  t hey  cou ld  save by 
going back t o  t h e  two-party l i n e  o r  e l i m i n a t i n g  some e x t r a  premium 
equipment,  because i f  more than  60  p e r  c e n t  p l u s  are  us ing  pren~ium 
t h i n g s ,  t h e y ' r e  paying a l r e a d y ,  t h e y ' r e  paying e x t r a  and t h a t  t a k e s  
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advanta5e  o f  any kind - even t h e  l i f e l i n e  wculd o f f e r  t he r . .  S o ,  I 
would say t h a t  evarybody would b e t t e r  be p r e p a r e d  f o r  a r a t e  i n c r c a s ~  
e v e n t u a l l y ,  because e v e n t u a l l y  i t ' s  going t o  c0r.e. I t h i n k  t h a  o f f e r  
u a s  ve ry  good, i f  you could c o n s i d e r ,  as you t o l d  M r .  T e n i e n t f  h e r e ,  
abou t  a moratorium on  r e v e r t i n g  from a s i n g l e - p a r t y  t o  a two-party a t  
t h e  t i n e  of t h e  ra te  increase. 

J,iR. TLNILNTE: I ' m  s t i l l  not i n  f a v o r  of t h e  r a t e  increase, b u t  I 
h a v ~  t o  ask these q u e s t i o n s ,  because there a r e  n i n e  people  on kLere and 
I m a y  be t h e  only one v o t i n g  a g a i n s t  it... .. 
I W Y O H  ULCKEK: You might be t h e  only one who voted  f o r  i t . . .  . 

I-1R. O ' COIJNELL: You might be ho ld ing  back. .... 
MAY OR hEClCLR : Well, any o t h e r  q u e s t i o n s  of Elr. Reed? 

MR. REED : N o ,  sir. I just say w e  do need a d e c i s i o n  and  we do need 
it soon. I guess  M r .  O'Connell  b rought  up t h e  fact w e  a r e  on r e s t r i c t &  
Overtime and I s a y  r e s t r i c t e d  over t ime  i s  a l r e a d y  s t a r t i n g  t o  a f f e c t  t h e  
service i n  San Antonio and they found o u t  i n  Iiouston, it was a l o t  
easier t o  go downh i l l ,  t h a n  i t  i s  t o  e v e r  get it back where it should  
be and we're s t i l l  f i g h t i n g  a b a t t l e  over  t h e r e .  I t ' s  b e t t e r ,  b u t  we're 
s t i l l  fighting. 

P'lAYVR UECJ;ER: W e l l ,  thank you v e r y  much, J i m .  

- - 
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E. 0.  D. C. - SANYO YOUTH DEVELOPMENT PROGRAM 

M r .  B i l l  Uonahue, D i r e c t o r  o f  Human Resources s a i d  t h a t  a t  
the l a s t  Counci l  meeting staff had been d i r e c t e d  t o  work with E.O.D.C. 
and SANYO i n  an e f f o r t  t o  work o u t  a s o l u t i o n  t o  t h e i r  problem. Fie 
s a i d  that he had met w i th  t h e  e x e c u t i v e  d i r e c t o r  o f  each o r g a n i z a t i o n  
as s e v e r a l  o f  t h e i r  r e p r e s e n t a t i v e s ,  Each group p r e s e n t e d  its p o s i t i o n  
concern ing  t h e  f u t u r e  o f  the Youth Development Program. A number o f  
q u e s t i o n s  were r a i s e d  and c l a r i f i e d .  

S i x  compromise s u g g e s t i o n s  w e r e  exp lored  i n c l u d i n g  M r .  
Donahue's s u g g e s t i o n  t o  d e f e r  appea r ing  b e f o r e  t h e  C i t y  Council  a t  t ! is  
t i m e  b u t  t o  w a i t  a week. Ire s a i d  a compromise was imposs ib l e  to  o b t a i n .  

M r .  Donahue reviewed h i s  i n v e s t i g a t i o n  i n t o  t h e  con t rove r sy  
and said t h a t  he had two recommendations t o  make: 

1. The development o f  a v e h i c l e  whereby t h e  C i t y  Zuunci l  
would have more f r e q u e n t  i n fo rma t ion  s e s s i o n s  from i ts  
appo in t ees  t o  t h e  E.O.D.C. Board o f  Directors b e f o r e  
d e c i s i o n s  such  as has  been made arise. 

2 .  I f  Counci l  choose t o  f i l l  t h e  t h r e e  e x i s t i n g  vacanc ie s  
on t h e  Board he recommended t h e  appointment of a C i t y  
s t a f f  person charged w i t h  t h e  r e s p o n s i b i l i t y  o f  keep ing  
the  Counci l  b r i e f e d  and informed. 

M r .  Donahue sa id  t h a t  h e  had found the E.0.lI.C. program which 
would i n c o r p o r a t e  a l l  of t h e  SANYO - YPD s t a f f  t o  b e  workable and 
shou ld  p r o v i d e  improved s e r v i c e s .  H e  recommended Counci l  s u p p o r t  t h e  
a c t i o n  taken by the E.O.D.C. Board o f  Directors. 

75-15 - The meeting r e c e s s e d  f o r  lunch a t  2:10 P.M. and reconvened 
a t  2 : 5 5  P.M. 

75-15 The d i s c u s s i o n  w i t n  E.O.U.C. and SANYO cont inued .  

M r .  J u l i a n  Rodriguez,  Execu t ive  D i r e c t o r  of SANYO, a g a i n  
addressed  the Counci l  and s a i d  t h a t  h i s  p o s i t i o n  remained the same t h a t  
h e  d i d  n o t  t h i n k  i t  p rope r  t o  t r a n s f e r  t h e  YDP t o  E.O.D.C. i n  view o f  
i t s  s u c c e s s f u l  o p e r a t i o n  under SANYO. H e  s a i d  he was c e r t a i n l y  
d i s a p p o i n t e d  i n  the recommendation made by M r .  Donahue. IIe said t h a t  
t h i s  move w i l l  a f f e c t  h i s  o t h e r  programs adve r se ly .  

M r .  Morton asked i f  Counci l  w a s n ' t  r e a l l y  d e l v i n g  i n t o  t h e  
a f f a i r s  o f  an agency t h a t  h a s  been d e l e g a t e d  a u t h o r i t y  t o  make these  
d e c i s i o n s .  The d e c i s i o n  has  been made by t h e  E .O.D.C .  Board. 

~ f t e r  d i s c u s s i o n ,  M r .  Morton moved t h a t  t h e  Counci l  s u p p o r t  
t h e  a c t i o n  taken by t h e  E.O.D.C. Board of D i r e c t o r s .  The motion was 
seconded by M r .  O'Connell and was passed  and approved by t h e  fo l lowing  
vo te :  AYES: COCKRELL, SAN MARTIN, BECKER, BLACK, MORTON, O'CONNELL, 
TENIENTE; BAYS: None; ABSENT: LACY, NIELSEN. 

Dr. San Martin s a i d  t h a t  he  suppor t ed  the motion b u t  f e l t  t h a t  
a l l  avenues had n o t  been exp lo red .  H e  asked t h a t  b o t h  E.O.D.C.  and SANYO 
make r e p o r t s  t o  the Counci l  abou t  every t h r e e  months. 
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75-15 ZONING HEARINGS 

A. CASE 5940 - 
NCB 12886. 1000 Block ~~ - -  - ~ -  

Single ~ A i l ~  Residen 

to rezone Arbitrary Tract L and 2 ( 7 . 9 8 2  acres) 
of S. E .  Loop 410 Expressway, from Temgorary "A"  
tial District to "1-1" Light Industry District, 

located on the east side of S. E .  Loop 410 Expressway, being 3873' north 
of the intersection of U .  S .  Highway B7 and S. E.  Loop 410, having 1 5 5 3 . 9 7 '  
on S. E. Loop 410 and a depth of 221.29'. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

No one spoke in opposition. 

After consideration, Mr. OIConnell made a motion that the re- 
commendation of the Planning Commission be approved, provided that proper 
replatting i s  accomplished. Mr. Teniente seconded the motion. On roll 
call, the motion, carrying with it the passage of the following Ordinance, 
prevailed by the following vote:  AYES: Cockrell, San Martin, Becker, 
Black, O'Connell. Teniente; NAYS: None; ABSENT: Lacy, Morton, Nielsen. 

AN ORDINANCE 45,040 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF S&N 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS ARBITRARY TRACT 1 
AND 2 (7.982 ACRES) NCB 12886, 1000 
BLOCK OF S. E. LOOP 410 EXPRESSWAY, 
FROM TEMPORARY "A" SINGLE FAMILY RESI- 
DENTIAL DISTRICT TO "1-1" LIGHT I N D U S T R Y  
DISTRICT, PROVIDED THAT PROPER REPLATTING 
IS ACCOMPLISHED. 

B. CASE 5961 - to rezone Lot 8 ,  Block 1, NCB 13415, 5700 Block 
of fngram Road, from "A" Single Family Residential District to "R-3" 
Multiple Family Residential District, located on the north side of Ingran 
Road being approximately 1082.18' southeast of the intersection of 
Callaghan Road and Ingram Road, having 668.68' on Ingram Road and a 
maximum depth of 1500'. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

, fi No one spoke in opposition. 

After consideration, Dr. San Martin made a motion that the 
recommendation of the Planning commission be approved, provided that 
proper replatting is accomplished. Mr. O'Connell seconded the motion. 
On roll call, the motion, carrying with it the passage of the following 
Ordinance, prevailed by the following vote: AYES: Cockrell, San Martin, 
Becker, Black, O'Connell, ~eniente; NAYS: None: ABSENT: Lacy, Morton, 
Nielsen. 

AN ORDINANCE 45,041 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING OmINANCE OF THE C I T Y  OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
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DESCRIBED AS LOT 8 ,  BLOCK 1, NCB 
D 

13415, 5700 BLOCK OF INGRUI ROAD, FROM "A" 
SINGLE FAMILY RESIDENTIAL DISTRICT TO "R-3 " 
MULTIPLE FAMILY RESIDENTIAL DISTRICT, PRO- 
V I D E D  THAT PROPER REPLATTING I S  ACCOMPLISHED. 

C. CASE 5968 - t o  rezone  a 14.116 a c r e  tract o f  l and  o o t  of NCB 
12058, and a  1 . 5 2 6  a c r e  t r a c t  of l and  o u t  of NCB 12065, being f u r t h e r  
d e s c r i b e d  by f i e l d  n o t e s  f i l e d  i n  t h e  o f f i c e  of t h e  C i t y  C le rk ,  12400 
  lock of Ma l t sbe rge r  Lane, from "A" S i n g l e  Pamily R e s i d e n t i a l  D i s t r i c t  
t o  " R - 3 "  M u l t i p l e  Family R e s i d e n t i a l  D i s t r i c t ;  and a 1 7 . 2 5 6  acre t r a c t  
of land o u t  of NCB 12058, being f u r t h e r  desc r ibed  by f i e l d  n o t e s  f i l e d  
i n  t h e  o f f i c e  of t h e  C i t y  C l e r k ,  12800 Block  of San Pedro Avenue, from 
"A" S i n g l e  Family R e s i d e n t i a l  D i s t r i c t  t o  "B-3" Business  D i s t r i c t .  

"R-3" zoning 
The 1 4 . 1 1 6  a c r e  t r a c t  is l o c a t e d  on t h e  nor thwes t  s i d e  of Ma l t sbe rge r  
Lane be ing  666.80' n o r t h e a s t  of t h e  i n t e r s e c t i o n  of San Pedro Avenue 
and ~ a l t s b e r ~ e t  Lane, having a t o t a l  f r o n t a g e  o f  1668.11' un Ma l t sbe rge r  
Lane. 

The 1 . 5 2 6  a c r e  t r a c t  i s  l o c a t e d  on t h e  e a s t  s i d e  of Ma l t sbe rge r  Lane, 
being 1770'  sou thwes t  of the  i n t e r s e c t i o n  of B i t t e r s  Road and Maltsberger 
Lane, hav ing  3 6 3 . 3 2 '  on MaXtsberger Lane and a  maximum d e p t h  of 169.76 ' .  

The "B-3" zoning i s  l o c a t e d  3 5 0 '  east of t h e  i n t e r s e c t i o n  of Ma l t sbe rge r  
Lane and San Pedro Avenue, having a t o t a l  of  1 4 6 6 . 9 0 '  on Ma l t sbe rqe r  
Lane, 

H r .  Gene Camasgo, Plann ing  Admin i s t r a to r ,  e x p l a i n e d  t h e  pro- 
posed change,  which t h e  P lanning  Commission recommended be approved by 
t h e  C i t y  Counci l .  

No one spoke i n  o p p o s i t i o n .  

After c o n s i d e r a t i o n ,  D r .  San Mar t in  made a motion t h a t  t h e  
recommendation of t h e  p lanning   omm mission be approved,  p rov ided  t h a t  
p roper  p l a t t i n g  i s  accomplished.  M r .  O'Connell  seconded t h e  motion.  
On r o l l  c a l l ,  t h e  mot ion,  c a r r y i n g  w i t h  it t h e  pas sage  of t h e  following 
ord inance ,  p r e v a i l e d  by the  f a l l o w i n g  v o t e :  AYES: CockreI.1, San Mart in ,  
Becker,  Black,  O ' conne l l ,  ~ e n i e n t e :  NAYS: None; ABSENT: Lacy, Morton, 
Nielsen. 

AN ORDINANCE 45,042 

AMENDING CHAPTER 4 2  OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY O F  SRN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND R E Z O N I N G  OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS A 14.116 A C E  TRACT 
OF LAND OUT OF NCB 12058, AND A 1.526 
ACRE: TRACT OF LAND OUT OF NCB 12065, 
BEING FURTHER DESCRIBED BY FIELD NOTES 
FILED I N  THE OFFICE OF THE CITY CLERK, 
1 2 4 0 0  BLOCK OF MALTSBERGER LANE, FROM 
"A" SINGLE FAMILY RESIDENTIAL DISTRICT 
TO " R - 3 "  MULTIPLE FAMILY RESIDENTIhL 
DISTRICT; AND A 17.256 ACRE TRACT O F  
LAND OUT OF NCB 12058 ,  BEING FURTHER 
DESCRIBED BY FIELD NOTES FILED I N  THE 
OFFICE OF THE CITY CLERK, 12800 BLOCK 
OF SAN PEDRO AVENUE, FROM "A" SINGLE 
FAMILY RESIDENTIAL DISTRICT TO " R - 3 "  
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BUSINESS D I S T R I C T ,  PROVIDED THAT PROPER 
PLATTING I S  ACCOMPLISHED. 

D. CASE 5 9 1 9  - t o  rszone Lots 19 and 2 0 ,  Block 1, NCB 3720, 3200 
Block o f  C la rk  Avenue, from "B-1" Business  D i s t r i c t  t o  "B-2" Business  
D i s t r i c t ,  l o c a t e d  on t h e  e a s t  s i d e  of Clark Avenue, be ing  8 5 '  n o r t h  of 
t h e  i n t e r s e c t i o n  of Clark Avenue and Glover S t r e e t ,  having 6 0 '  on 
C la rk  Avenue and a  dep th  of 1 0 0 ' .  

M r .  Gene Camargo, P lanning  Admin i s t r a to r ,  exp la ined  t h e  pro- 
posed change,  which t h e  P lanning  Commission recommended be approved by 
t h e  C i t y  Counci l .  

No one spoke i n  o p p o s i t i o n .  

A f t e r  c o n s i d e r a t i o n ,  Mr. Ten ien te  made a motion t h a t  t h e  recom- 
mendation o f  t h e  P lanning  Commission be approved,  p rov ided  t h a t  p rope r  
r e p l a t t i n g  i s  accomplished and t h a t  a  s i x  f o o t  s o l i d  s c r e e n  f ence  i s  
e r e c t e d  on t h e  e a s t  p r o p e r t y  l i n e .  Rev. Black seconded t h e  motion.  On 
r o l l  c a l l ,  t h e  mot ion,  carrying wi th  it t h e  passage  o f  t h e  fo l lowing  
Ordinance,  p t e v a i l e d  by t h e  fo l lowing  v o t e :  AYES: C o c k r e l l ,  s a n  M a r t i n ,  
Becker ,  Black ,  O 'Connel l ,  Ten ien te ;  NAYS: None; ABSENT: Lacy, Morton, 
N ie l sen .  

AN ORDINANCE 4 5 , 0 4 3  

AMENDING CHAPTER 42 OF THE C I T Y  CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
Z O N I N G  ORDINANCE O F  THE C I T Y  OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED H E R E I N  AS LOTS 19 ,AND 2 0 ,  
BLOCK 1, NCB 3720, 3200 BLOCK O F  CLARK 
AVENUE, FROM "B-1" BUSINESS DISTRICT 
TO "B-2" BUSINESS DISTRICT, PROVIDED 
THAT PROPER REPLATTING I S  ACCOMPLISHED 
AND THAT A SIX FOOT SOLID SCREEN FENCE 
I S  ERECTED ON THE EAST PROPERTY LINE. 

E .  CASE 5959  - t o  rezone  Lots  1 4  through 2 2 ,  Block S O ,  NCB 11080 
(3.03 acres) 3800 Block of commercial Avenue, 2000 Block of Escalon 
Avenue, from "B" Two Family R e s i d e n t i a l  D i s t r i c t  t o  " R - 4 "  Mobile Home 
D i s t r i c t ,  l o c a t e d  between Esca lon  Avenue and Commercial Avenue, be ing  
1 2 0 '  s o u t h  of Shemya Avenue, having 1 9 0 '  on Esca lon  Avenue, 70'  on 
Commercial Avenue and a  d i s t a n c e  o f  961 .65 '  between t h e s e  two s t r e e t s .  

1 .4 

Mr. Gene Camargo, P l ann ing  Admin i s t r a to r ,  exp la ined  t h e  pro-  
posed change, which t h e  P l ann ing  Commission recommended be approved by 
t h e  C i t y  Counci l .  

No one spoke i n  o p p o s i t i o n .  

A f t e r  c o n s i d e r a t i o n ,  D r .  San Mar t in  made a motion t h a t  t h e  
recommendation of t h e  P lanning  Commission be approved,  p rov ided  t h a t  
p r o p e r  platting i s  accomplished and t h a t  a  s i x  f o o t  s o l i d  s c r e e n  f ence  
i s  e r e c t e d  on t h e  w e s t  100 '  of t h e  n o r t h  p r o p e r t y  l i n e  and t h a t  t h e  
f e n c e  be extended t h e  e n t i r e  l e n g t h  o f  t h e  n o r t h  p r o p e r t y  l i n e  p r i o r  
t o  i ssuance of a pe rmi t  f o r  a mobile home park .  Rev. Black seconded 
t h e  motion.  On r o l l  c a l l ,  t h e  mot ion,  c a r r y i n g  w i t h  i t  t h e  passage of 
t h e  fo l lowing  Ordinance,  p r e v a i l e d  by t h e  fo l lowing  v o t e :  AYES: C o c k r e l l ,  
San Mar t in ,  Becker,  Black ,  O'Connel l ,  Tenien te :  NAYS: None; ABSENT: Lacy, 
Morton, Nie l sen .  
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AN ORDINANCE 4 5 , 0 4 4  

AMENDING CHAPTER 4 2  OF THE C I T Y  CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE C I T Y  OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING O F  CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOTS 1 4  THROUGH 2 2 ,  
BLOCK 5 0 ,  NCB 1 1 0 8 0  ( 3 . 0 3  ACRES) 3800 
BLOCK OF COMMERCIAL AVENUE, ZOO0 BLOCK 
OF ESCAtON AVENUE, FROM "B" TWO FAMILY 
RESIDENTIAL D I S T R I C T  TO "R-4" MOBILE 
HOME D I S T R I C T ,  PROVIDED THAT PROPER 
PLATTING I S  ACCOMPLISHED AND THAT A 
S I X  FOOT S O L I D  SCREEN FENCE I S  ERECTED 
ON THE WEST L O O '  OF  THE NORTH PROPERTY 
L I N E  AND THAT THE FENCE BE EXTENDED THE 
ENTIRE LENGTH OF THE NORTH PROPERTY L I N E  
P R I O R  TO ISSUANCE OF A PERMIT FOR A 
MOBILE HOME PARK. 

F. U S E  5955 - to rezone a 9 .200  and 1 4 . 2 2 6  acre t rac t s  of land 
o u t  of NCB 1 1 6 0 9 ,  be ing  f u r t h e r  described by f i e l d  n o t e s  f i l e d  i n  t h e  
o f f i c e  of the C i t y  C l e r k ,  5 5 0 0  B l o c k  of G a r y  Cooper Drive, f r o m  T e m p o r a r y  
" R - 1 "  S i n g l e  F a m i l y  R e s i d e n t i a l  D i s t r i c t  to "R-6" T o w n h o u s e  D i s t r i c t .  

The 9 . 2 0 0  acre t r a c t  of land i s  located on the n o r t h w e s t  i n t e r s e c t i o n  of 
G a r y  C o o p e r  D r i v e  and Wurzbach R o a d ,  having 1513.32 '  on Gary C o o p e r  
Drive and 300.37 '  on Wurzbach Road. 

T h e  1 4 . 2 2 6  acre t r ac t  of land i s  located 1 8 0 '  east of D e s i l u  D r i v e  and 
3 4 0 '  north of M e r k e n s  D r i v e ,  having a maximum l e n g t h  of 1 5 0 0 '  and a 
m a x i m u m  width of 7 2 5 ' .  

LW. G e n e  C a m a r g o ,  P l a n n i n g  A d m i n i s t r a t o r ,  explained the pso- 
posed change, w h i c h  t h e  P l a n n i n g  C o m m i s s i o n  r e c o m m e n d e d  be approved by 
t h e  C i t y  C o u n c i l .  

No  one spoke i n  opposi t ion .  

A f t e r  cons idera t ion,  D r .  S a n  M a r t i n  made a m o t i o n  t h a t  t h e  
recommendation o f  the P l a n n i n g  C o m m i s s i o n  be approved, provided t h a t  
proper p l a t t i n g  i s  accomplished and t h a t  a s i x  f o o t  s o l i d  screen fence 
i s  erected along t h e  6 0 '  drainage R . O . W .  and t h a t  a non-access easement 
i s  imposed on the property l i n e  opposi te  L o n  C h a n e y  D r i v e .  M r .  O ' C o n n e l l  
seconded the motion. O n  roll c a l l ,  the  m o t i o n ,  c a r ry ing  with it t h e  
passage of the f o l l o w i n g  O r d i n a n c e ,  prevailed by t he  following vote :  
AYES: C o c k r e L l ,  S a n  M a r t i n ,  B e c k e r ,  Black, O I C o n n e l l ,  T e n i e n t e :  NAYS: 
None: ABSENT: L a c y ,  M o r t o n ,  N i e l s e n .  

AN ORDINANCE 4 5 , 0 4 5  

AMENDING CHAPTER 4 2  OF THE C I T Y  CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS A 9 . 2 0 0  AND 1 4 . 2 2 6  
ACRE TRhCTS OF LAND OUT O F  NCB 1 1 6 0 9 ,  
BEINGFURTHER DESCRIBED BY FIELD NOTES 
F I L E D  I N  THE O F F I C E  OF THE C I T Y  CLERK, 
5500  BLOCK OF GARY COOPER DRIVE,  FROM 
TEMPORARY "R-1"  SINGLE FAMILY RESIDEN- 
TIAL D I S T R I C T  TO "R-6" TOWNHOUSE D I S T R I C T ,  
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7 r . G  
PROVIDED THAT PROPER PLATTING I S  ACCOM- 
PLISHED AND THAT A SIX FOOT SOLID SCF3YEN 
FENCE I S  E m C T Z D  ALONG THE 6 0 '  DRAINAGE 
R.O.W. AND TtIAT A NON-ACCESS EASEMENT IS 
IMPOSED ON TEE PROPERTY LINE OPPOSITE 
LON CHANEY DRIVE.  

G. C A S E  5858 - t o  rezone  Lots 1 5  and 1 6 ,  Block 2 2 ,  NCB 7 1 5 2 ,  
1319 Pasadena S t r e c t ,  from " B "  Two Family R e s i d e n t i a l  D i s t r i c t  t o  
"1-1" L i g h t  I n d u s t r y  D i s t r i c t ,  l o c a t e d  nor thwes t  of  the  i n t e r s e c t i o n  
of Pasadena S t r e c t  and I. H. 1 0  Expressway, having 1 0 0 '  on Pasadena 
S t r e e t  and 1 2 0 '  on I. H.  1 0  Expressway. 

M r .  Gene Camargo, Planning Admin i s t r a to r ,  exp la ined  t h e  pro- 
posed change, which t h e  P l ann ing   omm mission recommended b e  den ied  by 
t h e  C i t y  Council .  

M r .  Te r ry  Cal lahan ,  r e p r e s e n t i n g  t h e  a p p l i c a n t ,  spoke i n  
f a v o r  Of t h e  rezoning .  H e  v e r b a l l y  amended t h e  r e q u e s t  from "1-1" 
zoning t o  "B-3" Business .  M r .  Ca l lahan  distsibuted brochures  conta in-  
i ng  p l a t s ,  t r a f f i c  maps and t r a f f i c  counts  a s  w e l l  a s  c o l o r  photos  of 
t h e  s u b j e c t  p r o p e r t y  and su r round ing  a r e a .  He s a i d  t h a t  t h e  p r o p e r t y  
has  been used as an o f f i c e  by t h e  a p p l i c a n t  who i s  an e l e c t r i c a l  can- 
t r a c t o r .  He had been o p e r a t i n g  o u t  of t h i s  r e s i d e n c e  s e v e r a l  y e a r s  and 
then  w a s s e r v e d  w i t h  a  v i o l a t i o n  n o t i c e  by a C i t y  i n s p e c t o r -  

N o  one spoke  i n  oppos i t i on .  

A f t e r  c o n s i d e r a t i o n ,  M r .  O'Connell moved t h a t  t h e  r e c o m e n -  
d a t i o n  of the Planning  Commission be upheld and t h e  rezoning  den ied .  
The motion was seconded by D r .  San Mar t in  and c a r r i e d  by t h e  fo l lowing  
r o l l  c a l l  v o t e :  AYES: Becker, Black ,  Morton, O'Connel l ,  N i e l s e n ,  
Tenien te :  NAYS: C o c k r e l l ,  San Mart in:  ABSENT: Lacy. 

Council  adv i sed  the a p p l i c a n t  t h a t  he  can con t inue  t o  have 
an o f f i c e  i n  h i s  home but h e  cannot  o p e r a t e  a f u l l  blown b u s i n e s s  
or s t o r e  m a t e r i a l s  on t h e  premises  a s  he has  i n  t h e  p a s t .  

The r ezon ing  w a s  den ied .  

H. CASE 5826 - t o  rezone  Lo t s  1, 2 ,  and 3 ,  NCB 1 1 8 8 6 ,  8115- 
8123 N. New Braunfe l s  Avenue, 351-391 E. Sunse t  Road, from "A" S i n g l e  
Family R e s i d e n t i a l  D i s t r i c t  t o  "R-3"  M u l t i p l e  Family R e s i d e n t i a l  D i s -  
t r i c t ,  l o c a t e d  nor thwes t  of  t h e  i n t e r s e c t i o n  o f  N. New Braunfe l s  Avenue 
and Sunse t  Road, hav ing  300 '  on  N. N e w  Braunfe l s  Avenue and 4 3 7 . 4 '  on 
Sunse t  Road. 

M r .  Gene Camargo, Planning  A d m i n i s t r a t o r ,  e x p l a i n e d  the pro-  
posed change,  which t h e  P l ann ing   omm mission recommended b e  den ied  by 
t h e  City.. Counci l .  

M r .  Bob S t r i c k l a n d ,  r e p r e s e n t i n g  t h e  a p p l i c a n t s  i n  t h i s  case,  
spoke i n  f a v o r  o f  the rezoning .  H e  had a  map of t h e  a r e a  showing 
e x i s t i n g  l a n d  u s e  and zoning i n  t h e  immediate a r e a .  He d e s c r i b e d  t h e  
ve ry  heavy t r a f f i c  on  b o t h  N. N e w  Braunfe l s  Avenue and S u n s e t  Road 
which he  c la imed made t h i s  p r o p e r t y  u n s u i t a b l e  f o r  s i n g l e  fami ly  
r e s i d e n c e s .  

The f o l l o w i n g  pe r sons  a l s o  spoke i n  f a v o r  of t h e  rezoning  
a p p l i c a t i o n  c i t i n g  t r a f f i c  and n o i s e :  

M r .  Otis Cook, 3 7 1  Sunse t  Road 
M r .  W. H. Bagwell ,  3 5 1  E. Sunset  Road 
Mrs. Audxy Goddard, 391. E .  Sunse t  
M r .  0. H. L a n i e r ,  8123 N. New Braunfe l s  
M r .  Max Montgomery 
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Saeaking i n  oppos i t i on  t o  t h e  a p p l i c a t i o n  were:  

M r .  Roy Mue l l e r ,  110 Camel l ia  
M r .  Bar ton I r b y  
M r .  Wm. E .  Wal lace ,  251 E .  Sunset  
M r s .  E i l e e n  B a r r e t ,  6 2  Camell ia 
M r .  Elwood Wrigh t ,  1 0 5  Camel l ia  
Mrs. Lemma E i l e r ,  329 E .  Sunset  

The opponents expressed  f e a r  t h a t  mul t i - fami ly  dwelLings would 
cause  t h e  neighborhood t o  d e t e r i o r a t e ,  would open t h e  door  t o  a d d i t i o n a l  
r ezon ing ,  would i n c r e a s e  n o i s e  and t r a f f i c  and cause  crowding. 

Mr. S t r i c k l a n d  spoke i n  r e b u t t a l  and again s t r e s s e d  t h e  heavy 
t r a f f i c  i n  t h e  a r e a  and urged f a v o r a b l e  c o n s i d e r a t i o n  of t h e  a p p l i c a t i o n .  

A f t e r  c o n s i d e r a t i o n ,  M r .  Morton moved t h a t  t he  recommendation 
of t h e  Planning Commission be o v e r r u l e d  and t h e  rezoning  approved. The 
motion was seconded by M r .  Ten ien te  and on t h e  fo l lowing  r o l l  c a l l  v o t e  
f a i l e d  t o  g a i n  t h e  necessary  7 a f f i r m a t i v e  v o t e s  f o r  approva l ;  AYES: 
Becker,  Black,  Morton, Nie l sen ,  Ten ien te ;  NAYS: C o c k r e l l ,  San Mar t in ,  
O'Connell ;  ABSENT: Lacy. 

Mr. Morton then  moved t h a t  t h e  recommendation o f  the  P lann ing  
Commission be o v e r r u l e d  and t h e  a p p l i c a t i o n  approved, p rov ided  t h a t  a 
non-access easement i s  imposed on t h e  p r o p e r t y  l i n e  a long Sunse t  Road. 
The motion w a s  seconded by M r .  O'ConnelL and on t h e  fo l lowing  r o l l  c a l l  
v o t e ,  f a i l e d  t o  g a i n  t h e  neces sa ry  7 a f f i r m a t i v e  v o t e s  f o r  app rova l ;  
AYES: Becker, Black, Morton, O'Connel l ,  Nie l sen ,  T e n i e n t e ;  NAYS: 
Cockre l l ,  San Mar t in ;  ABSENT: Lacy. 

The rezoning  was den ied .  
- - 
75-15 CITIZENS TO BE HEARD 

FARAH 14ANUFACTURING CO EMPLOYEES 

Mrs. J e a n  Sua rez ,  r e p r e s e n t i n g  l a id -o f f  employees of Farah 
~ a n u f a c t u r i n g  Company, i n t roduced  Mrs. A l i c e  Alvarado,  an employee 
spokesman. 

MRS. ALVARAW: My name i s  A l i c e  ALvarado, a  l a i d - o f f  Farah worker,  
one of many, about  200 of us  were h e r e  t h i s  morning. W e  have a l r e a d y  
made a p p l i c a t i o n  f o r  jobs  a t  t h e  C i t y  Personne l  Office f o r  p u b l i c  
s e r v i c e  jobs. Most of u s  are women. Many of us  heads  o f  households .  
A l l  of  us  need t o  work t o  make ends  meet i n  o u r  households .  There w e r e  
1200 o f  u s  l a i d  o f f  a t  Farah and now it seems w e  a r e  go ing  t o  be  joi.ned 
by 300  a t  Shoppers World. There j u s t  a r e n ' t  enough jobs a v a i l a b l e  i n  
t h i s  town f o r  t h o s e  of u s w h o  have been l a i d  o f f .  W e  need h e l p  and %e 
have come t o  C i t y  Counci l  t o  ask f o r  your he lp .  W e  need j o b s  and t h e  
on ly  p l a c e  we know where jobs  could  be set  up i n  t h i s  t ime of c r i s i s  
i s  through t h e  C i t y  of San Antonio w i t h  t h e  h e l p  o f  f e d e r a l  money f o r  
emergency enployment. 

Our union has  s e n t  a  p e t i t i o n  t o  Judge Reeves, Chairman of 
t h e  Manpower P lanning  Counci l ,  a sk ing  t he  Council  t o  beg in  p u t t i n g  
t o g e t h e r  jobs  f o r  women. We have brought  cop ie s  o f  t h i s  l e t t e r  f o r  
each member o f  t h e  C i t y  Council .  

Thank you. 

D r .  San Mart in  asked Personne l  D i r e c t o r  Clyde McCollough 
whether t h e r e  had been any change i n  t h e  employment s i t u a t i o n  s i n c e  
h i s  o r i g i n a l  i n q u i r y  on February 2 5 t h .  He asked a l s o  i f  t h e r e  i s  any 
d i f f e r e n c e  a s  t o  t h e  head of a household whether it i s  a man o r  woman. 
(Copies of t h e  memoranda between D r .  San Mar t in ,  M r s .  C o c k r e l l ,  and 

M r .  Mccollough a r e  on f i l e  w i th  t h e  pape r s  of  t h i s  meeting.) 
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M r .  McCollough in t roduced  M r .  Eddie G a r c i a ,  D i r e c t o r  of  t h e  
Comprehensive Employment T r a i n i n g  Act ( C E T A ) ,  t o  e x p l a i n  t h e  situation. 

M r .  Ga rc i a  s a i d  t h a t  t h e  1 9 7 0  census  i s  used a s  a  g u i d e .  A*: 
t h a t  t ime ,  85% of heads  of household were males g e n e r a l l y .  A t  tne 
pove r ty  l e v e l ,  t h i s  d rops  t o  5 4 . 5 %  male. T h e  F'arah s i t u a t i o n  has  
c r e a t e d  g r e a t e r  h a r d s h i p  f o r  female heads of household.  

I n  f u t u r e  CETA fund ing ,  t h e r e  w i l l  be a change of p o l i c y .  
I n s t e a d  of t h e  C i t y  r e t a i n i n g  a l l  t h e  money, it w i l l  be  d i r e c t e d  t o  
o t h e r  p u b l i c  employers t h a t  can b e t t e r  c r e a t e  jobs  f o r  women. This 
would i n c l u d e  t h e  Hospital D i s t r i c t ,  S t a t e  Mental Heal th  and Mental 
Re ta rda t ion  Department, and o t h e r s .  I t  i s  n o t  known when a d d i t i o n a l  
a l l o c a t i o n s  w i l l  b e  r e c e i v e d  by t h e  C i t y .  

D r .  San Mar t in  asked t h e  s t a f f  and M r .  McCollough t o  do  a l l  
p o s s i b l e  w i t h  t h i s  s i t u a t i o n  and asked t h a t  t h e  Counci l  be k e p t  informed 

Mrs. Cockrell. s a i d  t h a t  s h e  f e l t  t h a t  t h e  c o u n c i l  should  t a k e  
more l e a d e r s h i p  i n  t h i s  m a t t e r  and c a l l  t o g e t h e r  t h e  b u s i n e s s  community, 
Texas Employment Commission, and o t h e r  i n d i v i d u a l s  and o r g a n i z a t i o n s  
t h a t  affect employment i n  San Antonio and work on t h e  problem t o g e t h e r .  

A f t e r  d i s c u s s i o n ,  Mrs. Cockre l l  asked t h a t  t h e  Personne l  
Director be i n s t r u c t e d  t o  draw up a recommendation f o r  t h e  Counci l  o f  
t h e  people  who shou ld  be involved  i n  a  job d i s c u s s i o n  conference .  She  
s a i d  a l s o  t h a t  t h e  City needs b e t t e r  r e p r e s e n t a t i o n  on t h e  Manpower 
P l ann ing  Counci l ,  p a r t i c u l a r l y  r e l a t i n g  t o  jobs  f o r  women. 

CONRAD TRUSS 

M r .  Conrad Truss  spoke t o  t h e  Counci l  concern ing  t h e  C i t y  
P u b l i c  S e r v i c e  c o a l  c o n t r a c t .  H e  s a i d  t h a t  he  and M r .  Woody K e l l e r  
had ana lyzed  t h e  c o n t r a c t  and found many loopho le s  i n  i t .  H e  a l s o  
s a i d  t h e  c o n t r a c t  was n o t  b i d  on i n  p rope r  form. H e  asked t h a t  t h e  
C i t y  P u b l i c  S e r v i c e  Board b e  r e p l a c e d  by a C i t y  Counci l  appo in t ed  Board 
and t h a t  the c o a l  c o n t r a c t  b e  r e n e g o t i a t e d .  

MR. TOM FANCHER 

Mr. Tom Fanches,  554 Dawnview, spoke aga in  abou t  Skyway, I n c . ,  
which would connec t  h o t e l s ,  t h e a t e r s ,  shopping c e n t e r s  and o t h e r  p o i n t s  
o f  i n t e r e s t  by overhead passageways. H e  d e s c r i b e d  v a r i o u s  p a r t s  of  t h e  
p r o j e c t  and asked f o r  c o u n c i l  a u t h o r i t y  t o  p l a c e  two bridges a c r o s s  
t h e  San Antonio River .  

M r .  Fancher  was advised  t o  d i s c u s s  t h e  p r o j e c t  w i t h  t h e  
Community Development o f f i c e r .  

- 
MRS. HELEN R. WALTER 

M r s .  Helen R. Wal te r  r ead  a le t te r  she  had w r i t t e n  t o  t h e  
C i t y  Clerk p o i n t i n g  o u t  t h a t  one of t h e  c a n d i d a t e s  i n  t h i s  y e a r ' s  
e l e c t i o n  i s  n o t  q u a l i f i e d  t o  run .  She w a s  r e f e r r i n g  t o  M r .  Henry 
C i sne ros .  (A copy of  ~ r s .  W a l t e r ' s  l e t t e r  i s  on f i l e  w i t h  t h e  pape r s  
o f  t h i s  mee t ing . )  

The m a t t e r  w a s  l e f t  t o  t he  C i t y  Clerk  f o r  c o n s i d e r a t i o n .  

75-15 A t  6:40 P. M . ,  Mayor Becker r e c e s s e d  t h e  meet ing u n t i l  9:00 
A. M. on March 21, 1975.  

March 2 0 ,  1 9 7 5  
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75-15 T h e  m e e t i n g  of March 2 0 ,  1 9 7 5  w a s  reconvened a t  9 : 0 0  A.M. 
on M a r c h  2 1 ,  1975. 

- - - 
75-15 T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by t h e  C l e r k  and expla ined  
by Members of the  A d m i n i s t r a t i v e  S t a f f ,  and a f t e r  cons ide ra t ion ,  on 
m o t i o n  made and d u l y  seconded, w e r e  each passed and approved by t h e  
f o l l o w i n g  vo te ;  AYES: C o c k r e l l ,  San Martin, B e c k e r ,  B l a c k ,  Nielsen, 
T e n i e n t e ;  NAYS: N o n e :  ABSENT: L a c y ,  M o r t o n ,  O ' C o n n e l l .  

AN ORDINANCE 4 5 , 0 4 6  

APPROVING THE CONSTRUCTION OF 9 8 0  
LINEAL FEET OF WROUGHT IRON FENCE 
6 '  9" I N  HEIGHT INTERSPACED WITH 
9 GATES MEASURING 8 '  I N  HEIGHT AT 
THE CHATEAU D I J O N  APARTMENTS AT 
77 0 7  BROADWAY. 

AN ORDINANCE 45 ,047  

ACCEPTING A GRANT OF $ 1 4 9 , 8 3 5 . 0 0  FROM 
THE CRIMINAL J U S T I C E  D I V I S I O N  O F  THE 
GOVERNOR'S O F F I C E  I N  SUPPORT OF THE 
PROCUREMENT OF CLOSED CIRCUIT T E L E V I S I O N  
EQUIPMENT I N  THE POLICE DEPARTMENT FOR 
THE POLICE CENTRALIZED COMMUNICATION 
SYSTEM, ESTABLISHING A FUND FOR THE 
PROJECT,  APPROPRIATING FUNDS AND 
AUTHORIZING PAYMENT OF $ 1 7 9 , 7 8 5 . 0 0  
TO UNIVERSAL VIDEO,  I N C .  FOR COST 
O F  THE CLOSED C I R C U I T  TV EQUIPMENT. 

7 5 - 1 5  The f o l l o w i n g  O r d i n a n c e  was read by t h e  C l e r k  and a f t e r  
c o n s i d e r a t i o n ,  on m o t i o n  of D r .  San M a r t i n ,  seconded by M r s .  C o c k r e l l ,  
w a s  passed and approved by the fo l lowing  vote: AYES: C o c k r e l l ,  
San  arti in, B e c k e r ,  B l a c k ,  Nielsen, T a n i e n t e ;  NAYS: N o n e ;  ABSENT: 
L a c y ,  M o r t o n ,  O I C o n n e l l .  

AN ORDINANCE 4 5 , 0 4 8  

APPOINTING MR. HOMER B. WALLS AS AN 
ASSOCIATE NIGHT MAGISTRATE TO REPLACE 
CLARENCE McGOWAN WHO HAS RESIGNED. 

F o l l o w i n g  adoption of t h i s  O r d i n a n c e ,  M r .  Walls w a s  s w o r n  
i n t o  o f f i c e  by M r .  J. H .  I n s e l r n a n n ,  C i t y  C l e r k .  

March 2 0 ,  1975 
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75-15 
by Mr. - 
and af 

The following Ordinance was read by the Clerk and expleinel 
W. S. Clark, Director of R.O.W. & Land Acquisition Department, 
ter consideration, on motion of Dr. Nielsen, secondee by Mr. 

Teniente, was passed and approved by the following vote: AYES: 
Cocksell, San Martin, Becker, Black, Nielsen, Teniente; NAYS: Noze; 
ABSENT: Lacy, Morton, O'Connell. 

ACCEPTING A STORM DRAINAGE EASEMENT 
(DEDICATION) AND THE DEDICATION OF 
VARIOUS TRACTS OF LAND IN FEE TITLE; 
CLOSING AND ABANDONING A PORTION OF 
VALLEY HI DRIVE ADJACENT TO BLOCK 
48, NEW CITY BLOCK 15150; AND 
AUTHORIZING THE CITY MANAGER TO 
EXECUTE A QUITCLAIM DEED TO RAY 
ELLISON HOMES, INC.; ALL IN CONNECTION 
WITH VALLEY nI DRIVE-RAY ELLISON 
BOULEVARD TO SOUTHWEST LOOP 410 PROJECT 
(SPECIAL PROJECT #230). 

75-15 The Clerk read the following Ordinance: 

AN ORDINANCE 45,050 

CLOSING AND ABANDONING PORTIONS OF 
LILLITA COURT BETWEEN NEWCITY 
BLOCKS 11292 AND 11294, AND WEST- 
BROOK DRIVE BETWEEN NEW CITY BLOCKS 
11292 AND 11293; AUTHORIZING A QUIT- 
CLAIM DEED TO MOSES REYES, ET UX, 
FOR THE CONSIDERATION OF $270.00; 
AUTHORIZING A QUITCLAIM DEED TO 
EDUARDO P. HINOJOSA, ET UX, FOR 
THE CONSIDERATION OF $250.00: AND 
AUTHORIZING QUITCLAIM DEEDS TO LAS 
P A W S ,  INC, AND TO THE BEXAR COUNTY 
HOSPITAL DISTRICT FOR THE CONSIDERATION 
OF $1.00 EACH. 

, L 
The Ordinance was explained by Mr. W. S.  Clark, Director 

of R.O.W. & Land Acquisition, who displayed a map showing the 
changes being made. 

Dr. San Martin stated this completes the work needed to be 
done to provide the location for the Westside Recreational Facility 
which will be leased to the Y.W.C.A. The project is out for bids 
which are to be opened April 22, 1975. He said that this has been 
a cooperative effort between Las Palmas, Bexar County, Bexar County 
Hospital District and the Y.W.C.A., and he expressed hip appreciation 
to City Manager Granata and his staff for their assistance. 

March 20, 1975 
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A f t e r  c o n s i d e r a t i o n ,  on motion of D r .  N i e l s e n ,  seconded by 
m. T e n i e n t e ,  t h e  Ordinance was passed and approved by the fo l lowing  
vo te :  AYES: Cockrell, San Mar t in ,  Becker, Black,  N ie l sen ,  Teniente :  
NAYS: None; ABSENT: Lacy, Morton, O'Connell .  

75-15 The fo l lowing  Ordinance was r ead  by t h e  C le rk  and expla ineZ 
by M r .  W. S.  C la rk ,  D i r e c t o r  of R . O . W .  & Land A c q u i s i t i o n ,  and after 
c o n s i d e r a t i o n ,  on motion o f  D r .  San Mar t in ,  seconded by M r s .  C o c k r e l l ,  
was passed and approved by t h e  fo l lowing  v o t e :  AYES: Cockre l l ,  
San Martin, Becker, Black, N i e l s e n ,  Ten ien te ;  NAYS: None; ABSENT: 
Lacy, Morton, O'Connell.  

AN ORDINANCE 45,051 

APPROPRIATING THE SUM OF $44,770.00 OUT 
OF VARIOUS FUNDS, FOR THE PURPOSE O F  
ACQUIRING TITLE TO CERTAIN LANDS, AND 
EASEMENTS OVER CERTAIN LANDS; AND 
ACCEPTING THE DEDICATION OF EASEMENTS 
OVER CERTAIN LANDS; ALL TO BE USED I N  
CONNECTION WITH CERTAIN RIGHT-OF-WAY 
PROJECTS. 

75-15 The C le rk  r e a d  t h e  fo l lowing  Ordinance:  

AN ORDINANCE 4 5 , 0 5 2  

AUTHORIZING THE CITY MANAGER TO EXECUTE 
AN AGREEMENT WITH BOYS' CLUB OF SAN 
ANTONIO, I N C . ,  PROVIDING FOR THE CITY 
TO LEASE TO BOYS' CLUB, FOR A TERM OF 
FIFTY YEARS, THE FACILITY TO BE CON- 
STRUCTED AT MARTIN LUTHER X I N G  PARK. 

The Ordinance was exp la ined  by M r .  John R i n e h a r t ,  Ope ra t ions  
Manager for t h e  Moni tor ing and E v a l u a t i o n  Department, who s t a t e d  t h a t  
t h i s  i s  t h e  s t anda rd  l e a s e  form used by t h e  Westside Boys' Club and 
the Y.W.C.A. It i s  a n t i c i p a t e d  t h a t  b ids  w i l l  be c a l l e d  i n  J u l y  and 
a  c o n t r a c t  awarded i n  August.  Cons t ruc t ion  w i l l  require ahout  a y e a r .  

A f t e r  c o n s i d e r a t i o n ,  on rnotian of Dr. San Mart in ,  seconded 
by Rev. Black,  t h e  Ordinance was passed and approved by t h e  fo l lowing  
v o t e :  AYES: C o c k r e l l ,  San Mar t in ,  Becker, Black, N i e l s e n ,  Ten ien te ;  
NAYS: None; ABSENT: Lacy, Morton, O'Connel l .  

Rev. Black reminded t h e  Counci l  t h a t  some of the  f u n d s  
o r i g i n a l l y  a l l o c a t e d  t o  t h i s  p r o j e c t  were reprogrammed to ano the r  
p r o j e c t .  He wanted t o  be s u r e  t h a t  t h e s e  funds  a r e  r e s t o r e d  i n  t h e  
new Revenue Shar ing  budget. 

March 2 0 ,  1 9 7 5  
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75-15 OPENING OF PECAN VALLEY CLINIC 

Rev. Black adv i sed  the Counci l  t h a t  t h e  i e d i c a t i o n  c e r e m n i -  
f o r  t h e  Pecan Val l ey  Clinic would be he ld  March 22nd, Thi s  w a s  a 
p r o j e c t  of t h i s  City Counci l  and he asked t h a t  a l l  who could be present. 

7 5-15 The fo l lowing  Ordinances  were read by t h e  C le rk  and e x p l a i n e e  
by M r .  C i p r i a n o  Guerra, D i r e c t o r  of P lanning  and Community Development, 
and after c o n s i d e r a t i o n ,  on  motion made and d u l y  seconded,  were each 
passed  and approved by t h e  fo l lowing  v o t e :  AYES: C o c k r e l l ,  San Martin, 
Becker ,  Black,  N ie l sen ,  Ten ien te ;  NAYS: None: ABSENT: Lacy,  Morton, 
O'Connel l .  

AN ORDINANCE 45.053 

DESIGNATING CERTAIN BUILDINGS I N  THE ' 

SOUTHWEST CORNER OF HEMISFAIR PLAZA 
TO BE MADE AVAILABLE TO THE UTSA CON- 
TINUING EDUCATION DIVISION UPON SIX 
MONTHS NOTIFICATION OF NEED. 

AN ORDINANCE 4 5 , 0 5 4  

AUTHORIZING EXECUTION OF A CONVEYANCE 
OF A CERTAIN TIlACT OF LAND TO THE 
UNIVERSITY OF TEXAS SYSTEM I N  EXCHANGE 
FOR CONVEYANCE O F  CERTAIN OTHER LAND 
TO THE C I T Y ,  SAID TRACTS BEING LOCATED 
I N  THE HEMISFAIR PLAZA AREA. 

75-15 HOTEL AT HEMISFAIR PLAZA 

In  answer t o  Mrs. C o c k r e l l ' s  q u e s t i o n ,  M r .  Guerra s a i d  t h a t  
i n  r e g a r d  t o  t h e  h o t e l  s i t u a t i o n ,  a l e t t e r  of i n t e n t  has  been d e l i v e r e d  
t o  a l o c a l  deve lope r  from a h o t e l  c h a i n  t h a t  i s  i n t e r e s t e d  i n  b u i l d i n g  
a h o t e l  a t  the HemisFair P l a z a  l o c a t i o n .  The name of t h e  h o t e l  c h a i n  
has not  been made 

M r .  Guerra s a i d  t h a t  d i s p o s i t i o n  documents have been deve- 
loped f o r  two approaches  t o  making p r o p e r t y  a v a i l a b l e  f o r  a h o t e l .  
One ep&oach i s  t o  l e a s e .  T h i s  would i n c l u d e  t h e  Arcineaga p r o p e r t y ,  
t h e  River  site and t h e  s i t e  a v a i l a b l e  f rom t h e  C i t y  Water Board. I n  
t h e  case of t h e  Arcineaga p r o p e r t y ,  t h e  p roposa l  would a l l o w  t h e  
p r o p e r t y  t o  be s o l d .  These documents a r e  t o  be reviewed by t h e  Counci l  
today i n  i n fo rma l  session. 

75-15 The fo l lowing  Ordinances  were r ead  by t h e  C le rk  and exp la ined  
by Members o f  t h e  A d m i n i s t r a t i v e  S t a f f ,  and on motion made and d u l y  
seconded,  were e a c h  passed and approved by t h e  fo l lowing  vote: AYES: 
C o c k r e l l ,  San Mar t in ,  Becker,  Black,  Nie l sen ;  NAYS: None; ABSENT: 
Lacy, Morton, OIConnel l ,  Tenien te .  
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AN ORDINANCE 45 ,055  

AMENDING CHAPTER 3 4  O F  THE C I T Y  CODE, 
A S  M E N D E D  BY ORDINANCE NUMBER 4 5 0 0 8 ,  
TO PROVIDE FOR MINIMUM STANDARDS OF 
NOTICE AT ENTRANCES OF COMMERCIAL 
PARKING AREAS; PROVIDING A PENALTY 
FOR ANY VIOLATION BY F I N E  NOT TO 
EXCEED $ 2 0 0 . 0 0 ,  AND PROVIDING FOR 
SEVERABILITY.  

AMENDING ORDINANCE 43815 OF MAY 2 3 ,  197.4,  
TO INCREASE THE COST TO THE C I T Y  OF SAN A ' 

ANTONIO BY AN ADDITIONAL $ 1 , 4 0 0 . 0 0  FOR 
WORK ON FREDERICKSBURG ROAD BETWEEN LOOP 
4 1 0  AND LAKERIDGE DRIVE;  APPROPRIATING 
$ 1 , 4 0 0 . 0 0  AND AUTHORIZING PAYMENT TO 
THE STATE TREASURER. 

75-15 T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 5 , 0 5 7  

AUTHORIZING THE C I T Y  MANAGER TO EXECUTE 
A F I E L D  ALTERATION AGREEMENT I N  THE 
AMOUNT 0 F $ 2 4 , 2 0 4 . 0 0  FOR ADDITIONAL 
CONSTRUCTION I N  CONNECTION WITH THE 
CARVER AUDITORIUM RENOVATIONS PROJECT;  
AUTHORIZING PAYMENT O F  ADDITIONAL 
ARCHITECTURAL FEES; AND AUTHORIZING 
A  TPANSFER OF FUNDS. 

T h e  O r d i n a n c e  w a s  expla ined  by M r .  Me1 Sueltenfuss, D i r e c t o r  
of Public Works, who said t h a t  P h a s e  11 of this pro jec t  w i l l  i nc lude  
t h e  stage l i g h t i n g  and sound e q u i p m e n t .  A d d i t i o n a l  w i r i n g  and supports 
are  needed f o r  these i n s t a l l a t i o n s .  Zt was f e l t  most e f f i c i e n t  t o  
award t h i s  w o r k  t o  t h e  contractor who is a l ready  there  rather t h a n  
bring i n  a l o t  of sub-cont rac tors .  Mr .  S u e l t e n f u s s  recommended 
approval  of t h e  O r d i n a n c e .  

A f t e r  c o n s i d e r a t i o n ,  on m o t i o n  of D r .  San Mart in ,  seconded 
by R e v .  Black, t h e  O r d i n a n c e  w a s  paased and approved by t h e  f o l l o w i n g  
vote:  AYES: c o c k r e l l ,  San Mart in ,  B e c k e r ,  B l a c k ,  N i e l s e n ,  T e n i e n t e ;  
N A Y S :  None; ABSENT: Lacy,  M o r t o n ,  O ' C o n n e l l .  

f .!arch 2 0 ,  1 9 7 5  
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7 5-13 r .  

by Mr. He 
on motion 
f o l l o w i n q  

T h e  f o l l o w i n g  O r d i n a n c e s  were read  by t h e  C l e r k  and e x p l a i n e t  
1 S u e l t e n f u s s ,  D i r e c t o r  of P u b l i c  w o r k s ,  and  a f t e r  cons id era tic^, 

m a d e  and d u l y  seconded, were each passe6 ard a p p r o v c d  by t h e  
. vote: AYES: C o c k r e l l ,  San M a r t i n ,  B e c k e r ,  B l a c k ,  N i e l s e n ,  

T e n i e n t e ;  NAYS: N o n e ;  ABSENT: L a c y ,  Morton,  O ' C o n n e l l .  

I& ORDINANCE 4 5 , 0 5 8  

ACCEPTING THE LOW P U A L I F I E D  B I D  C F  R .  L. 
JONES CO.,  INC.  I N  THE AMOUNT OF $ 1 9 , 4 7 1 . 5 0  
FOR CONSTRUCTION OF BELL S U B D I V I S I O N  OFF-SITE 
SANITARY SEWER MAIN; AUTHORIZING THE C I T Y  
MANAGER TO EXECUTE A STANDARD C I T Y  PUBLIC 
WORKS CONSTRUCTION CONTRACT WITII S A I D  CON- 
T W C T O R  FOR I T S  CONSTRUCTION: APPROPRIATING 
THE SUM O F  $ 2 0 , 8 0 5 . 0 0 ;  AUTHORIZING THE 
PAYMENT O F  $ 1 9 , 4 7 1 . 5 0  TO R .  L .  JONES CO. ,  
I N C . ,  $358.33 TO R. MARVIN SHIPMAN & CO. 
FOR ADDITIONAL ENGINEERING FEES, AND 
$ 9 7 4 . 5 7  AS A M I S C E L ~ E O U S  C O N T I N C - E N C ~  
ACCOUNT; AND AUTHORIZING A TRANSFER OF FUNDS. 

AN ORDINANCE 4 5 , 0 5 9  

AUTHORIZING AND DIRECTING THE C I T Y  MANAGER 
TO ENTER INTO AN AGREEMENT WITH GREAT 
NORTHWEST VENTURE, WHEREBY C I T Y  AGREES TO 
TREAT WASTEWATER GENE-TED WITHIN GREAT 
NORTHWEST S U B D I V I S I O N .  

75-15 T h e  C l e r k  r e a d  t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 5 , 0 6 0  

APPROVING THE P E T I T I O N  O F  LLOYD A .  DENTON 
TO INCLUDE LAND I N  A MUNICIPAL U T I L I T Y  
D I S T R I C T ,  TO BE KNOWN AS ENCINO PARK 
MUNICIPAL U T I L I T Y  D I S T R I C T  NO. 1. 

The O r d i n a n c e  w a s  exp la ined  by Mr .  Me1 S u e l t e n f u s s ,  D i r e c t o r  
of Public works, w h o  said t h a t  this i s  t h e  City's consent t o  t h e  f o r -  
m a t i o n  of E n c i n o  P a r k  ~ u n i c i p a l  Utility D i s t r i c t  t o  serve t h e  proposed 
s u b d i v i s i o n  on t h e  E d w a r d s  recharge zone. It has been r e v i e w e d  by 
s t a f f ,  C i t y  Water B o a r d ,  P u b l i c  W o r k s  D e p a r t m e n t ,  P l a n n i n g  D e p a r t m e n t  
and t h e  Legal D e p a r t m e n t .  H e  recommended approval of t h e  O r d i n a n c e .  
H e  r e v i e w e d  t h e  h i s t o r y  of t h i s  proposal by t h e  developer. The  
m a t t e r  had beenexpla ined i n  d e t a i l  t o  C o u n c i l  m e m b e r s  i n  "B" Session.  

A f t e r  c o n s i d e r a t i o n ,  on motion of D r .  N i e l s e n ,  seconded by 
D r .  San M a r t i n ,  t h e  O r d i n a n c e  was passed and approved by t h e  f o l l o w i n g  
vote: AYES: C o c k r e l l ,  S a n  M a r t i n ,  B e c k e r ,  Black,  R i e l s e n ,  T e n i e n t e ;  
NAYS: N o n e ;  ABSENT: L a c y ,  M o r t o n ,  O ' C o n n e l l .  - 

M a r c h  20,  1975 
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MIS.  c o c k r e l l  s a i d ,  "The i s s u e  of development over  t h e  r e c h a r ~ e  
zone i s  one t h a t  w e  a r e  a l l  concerned about  n a t u r a l l y .  When t h e  land  i s  
privately owned, t h e  d e v e l o p e r ,  a s  long a s  he meets c r i t e r i a  of the Texas 
E a t e r  Q u a l i t y  Board, has  t h e  r i g h t  t o  proceed with development. Nor, 
I t h i n k  at q u e s t i o n  h e r e  i s  simply whether it was t o  t h e  b e s t  i n t e r e s t :  
of San Antonio t o  have it proceed a s  a p u r e l y  p r i v a t e  development o r  
whether some t y p e  of governmental e n t i t y  such a s  a  munic ipa l  u t i l i t y  
d i s t r i c t  would, i n  t he  long  r u n ,  b e t t e r  sa feguard  t h e  s u r v e i l l a n c e  of 
the development t h a t  was o c c u r r i n g  and c o n t i n u e  t o  be an  e n t i t y  w i t h  
which t h e  C i t y  of San Antonio could  work. Based on t h i s  a l t e r n a t i v e ,  
I have vo ted  for it. I t h i n k  t h a t  t h e  C i t y  needs t o  con t inue  t o  
e x e r c i s e  eve ry  v i g i l a n c e  i n  connec t ion  with t h e  r e c h a r g e  zone. 

I t h i n k  we need to c o n t i n u e  t o  insist t h a t  t h e  Texas Water 
Q u a l i t y  Board s t a n d a r d s  be s t r i c t ,  t h a t  i f  w e  see any a r e a s  where t h e y  
a r e  n o t  s t r i c t  enough t h a t  we would c o n t i n u e  t o  u rge  even s t r i c t e r  
s t a n d a r d s .  The C i t y  does  have a r e s p o n s i b i l i t y  i n  s ee ing  t h a t  . t he  
s t a n d a r d s  a r e  met and a r e  upheld  f o r  t h e  s a f e t y  of our  d r i n k i n g  wate r .  

I n  t h i s  p a r t i c u l a r  i n s t a n c e  and with t h e  c h o i c e s  a v a i l a b l e  
I t h i n k  w e  have made t h e  b e s t  of t h e  choices t h a t  a r e  a v a i l a b l e  t o  u s . "  

75-15 The fo l lowing  Ordinances  w e r e  r ead  by t h e  C le rk  and exp la ined  
by Members of t h e  A d m i n i s t r a t i v e  Staff, and a f t e r  c o n s i d e r a t i o n ,  on 
motion made and d u l y  seconded,  were each passed and approved by t h e  
fo l lowing  v o t e :  AYES: Cockre l l ,  Sari Mar t in ,  Becker,  Black,  N i e l s e n ,  
Ten ien te ;  NAYS: None; ABSENT: Lacy, Morton, O'Connell.  

AN ORDINANCE 4 5,O 61 

A U T H O R I Z I N G  REIMBURSEMENT OF $4,237.00 
TO THE U . S .  DEPARTMENT O F  LABOR FOR 
CERTAIN EXPENDITURES I N  THE PUBLIC 
SERVICE CAREERS P R O G W  DISALLOWED AS 
BEING I N  EXCESS OF THE CONTRACT AMOUNT. 

AN ORDINANCE 45,062 

AUTHORIZING PAYMENT OF THE SUM O F  
$3,550.00 AND ALL COURT COSTS OUT OF 
FUND NO. 7 9 9  I N  FULL AND FINAL SETTLE- 
MENT OF PLAINTIFF'S CLAIMS I N  DAMAGE 
SUIT CAUSE NO. 74CI-2927, I N  THE 150TH 
JUDICIAL DISTRICT COURT OF BEXAR COUNTY, 
TEXAS, STYLED ROBERT R. SANCHEZ VS. THE 
PARKS AND RECREATION DEPARTMENT, A 
DEPARTMENT OF THE CITY OF SAN ANTONIO. 

7 5 - 1 5  i t e m  1 7  o f  t h e  Agenda being a  proposed o rd inance  appo in t ing  
members t o  s e r v e  on t h e  Board of t h e  San Antonio Development Agency 
was withdrawn from c o n s i d e r a t i o n  a t  C o u n c i l ' s  r e q u e s t . '  

- - 



7 5 - 1 5  T h e  f o l l o w i n g  R e s o l u t i o n  was read by the Clerk and  e x p i a i n e d  
by M r .  Me1 S u e l t e n f u s s ,  D i r e c t o r  of P u b l i c  Works, and a f t e r  cor ,s i leret io:  
cn m o t i o n  of D r .  I i ie lsen,  seconded by D r .  S a n   arti in, w a s  passed a-6 
approved by t h e  f o l l o w i n g  vote: AYES: C o c k r e l l ,  San M a r t i n ,  B e c k e r ,  
B l a c k ,  N i e l s e n ,  T e n i e n t e ;  NAYS: N o n e ;  ABSENT: Lacy, O ' C o n n e l l ,  .h:Crtc;l. 

A RESOLUTION 
N O ,  7 5 - 1 5 - 1 7  

EXPRESSING TENTATIVE CONSEIU'T OF 
THE C I T Y  COUNCIL TO THE PROPOSAL 
O F  BEXAH COUNTY FOR U T I L I Z I N G  A I R  
SPACE OVER MAIN AVENUE FOR A PORTION 
O F  A PROPOSED COURTHOUSE ADDITION 
TO EXTEND OVER AND ACROSS S A I D  AVENUE 
TO CONNECT THE PRESENT COURTHOUSE TO 
A NEW ADDITION PLANNED ON THE BLOCK 
LOCATED IMMEDIATELY TO THE WEST, AND 
P R E S C R I B I N G  CERTAIN CONDITIONS AND 
REQUIREMENTS BEFORE FIN= APPROVAL 
SHALL BE GRANTED. 

75-15 The  following O r d i n a n c e s  w e r e  read by t h e  C l e r k  and expla ined  
by M e m b e r s  of t h e  A d m i n i s t r a t i v e  S t a f f ,  and af ter  cons idera t ion ,  on 
m o t i o n  made and d u l y  seconded, were each passed and approved by t h e  
following v o t e :  AYES: Cockrell, San M a r t i n ,  B e c k e r ,  B l a c k ,  N i e l s e n ,  
T e n i e n t e ;  NAYS: N o n e ;  ABSENT: L a c y ,  Morton, O'Connell. 

AN ORDINANCE 4 5 , 0 6 3  

AUTHORIZING THE PURCHASE OF PARTS AND 
REPAIR OF A COMPRESSOR AND GEAR PER- 
T A I N I N G  TO SEWAGE TREATMXNT FROM BELAVAL 
TURBLNE, I N C .  FOR A TOTAL OF $53 ,500 .00 .  

AN ORDINANCE 4 5 , 0 6 4  

A P P O I N T I N G  ELEVEN MEMBERS TO THE MARKET 
ADVISORY BOARD AND P R E S C R I B I N G  TERMS OF 
OFFICE.  

Mrs. Joydean A d a m s  M r .  Frank Sepulveda 
M r .  N i c  C a t a l a n i  M r .  J e r r y  E r h l e r  
M r .  M a r c u s  Eastman M r .  Jimmy Johnson 
M r .  James W. G o r m a n ,  Jr. M r .  Frank Persyn 
M r .  H e n r y  Guerra Mr. Pete Sanchez 

M r .  R o b e r t  San M i g u e l  

M a r c h  2 0 ,  1975  
n s r  



75-15 CARVER AUDITORIUN 

D r .  San Mart in  asked t h a t  t h e  Counci l  c o n s i d e r  t h e  des i rab i l i e -1-  
of naming a C i t i z e n s  Advisory Board f o r  t h e  Carver  Auditorium o p e r a t i o n .  
T h i s  w i l l  be an e x c e l l e n t  c i t i z e n  p a r t i c i p a t i o n  a r e a  and i f  a  c i t i z e n s  
board w e r e  o p e r a t i n g  i t ,  t h e n  t h e  citizens might  have more a c c e s s  t o  it. 

Rev. Black s t a t e d  t h e  main f u n c t i o n  of such a Board would be 
t o  d e a l  w i t h  o t h e r  a g e n c i e s  t h a t  might want t o  u t i l i z e  space  i n  t h e  
auditorium, b u t  i t  would be broad enough to r e p r e s e n t  t h e  t o t a l  
corrmunity. T h i s  could  be t h e  beg inn ing  of a c u l t u r a l  c e n t e r  i n  t h e  
cornmunit y  . 

75-15 BOARD APPOINTMENTS 

Mrs. C o c k r e l l  c a l l e d  a t t e n t i o n  t o  t h e  f a c t  t h a t  t h e r e  are 
f i v e  boards  where t h e  Counci l  needs  t o  r e p l a c e  former  Councilman Leo 
Mendoza. She s a i d  that two new members of t h e  Counci l  had agreed  t o  
se rve .  She recommended appointment of D r .  Nie l san  t o  AACOG, Bexar 
County Cr imina l  J u s t i c e  Council., and t h e  SABCUT S t e e r i n g  Committee. 
Mr. T e n i e n t e  s a i d  he would s e r v e  on t h e  Cr imina l  Justice In fo rma t ion  
System and t h e  Manpower P lanning  Commission. 

Mrs. C o c k r e l l  moved t h a t  o rd inances  be p repa red  e f f e c t i n g  
t h e s e  appointments .  The motion was seconded b y D r .  San Martin and 
passed on t h e  fo l lowing  r o l l  c a l l  vo t e :  AYES: C o c k r e l l ,  San Mart in ,  
Becker, Black,  N ie l sen ,  Tenien te ;  NAYS: None; ABSENT: Lacy, Morton, 
O'ConneI.1. 

M r .  T e n i e n t e  s t a t e d  t h a t  he  wanted to  nominate M r .  Dar io  
Chapa to  f i l l  t h e  unexpi red  term of Ray Walker on t h e  P l ann ine  .. 

Commission. The motion was seconded by D r .  N ie l sen  and c a r r i e d  by 
t h e  fo l lowing  r o l l  c a l l  vote :  AYES: C o c k r e l l ,  San Mar t in ,  Becker,  
Black,  ~ i e l s e n ,  Ten ien te ;  NAYS: None; ABSENT: Lacy, Morton, 
O'Connell.  

C i t y  Manager Granata  s t a t e d  he would have ord inances  p repa red  
f o r  n e x t  week. 

75-15 CITY MANAGER GRANATA 

M r .  Sam Grana ta ,  C i t y  Manager, mads t h e  f o l l o w i n g  s t a t e m e n t :  

"I a m  v e r y  happy t o  be back wi th  you today .  I have been out 
now f o r  about  two and a  h a l f  months. I want t o  t a k e  t h i s  o p p o r t u n i t y  
t o  thank you, t h e  s t a f f ,  the c i t i z e n s  and everyone f o r  being so  con- 
s i d e r a t e  and t h o u g h t f u l  during my i l l n e s s .  I a l s o  want t o  p u b l i c l y  
t h a n k  everyone f o r  t h e  many c a r d s ,  t h e  l o v e l y  f l ower s ,  t h e i r  prayers, 
ar.8 t h e i r  v i s i t s .  For this I am most g r a t e f u l .  I r e a l l y  a p p r e c i a t e  
e v e r y o n e ' s  unders tanding .  I ' v e  t r i e d  t o  keep up w i t h  what i s  going on. 
I ~ l a n  t o  r e t u r n  t o  f u l l  t ime  d u t y  i n  A p r i l .  

Thank you v e r y  much again. ' '  

March 20, 1 9 7 5  
E 3r 



75-15 The Clerk read the following letter: 

March 14, 1 9 7 5  

Honorable Mayor and Members of the City Council 
City o f  San Antonio, Texas 

Gentlemen and Madam: 

The following petitions w e  received by my off i c e  and forwarded t o  the 
C i t y  Manager for investigation and report to the City Council.. 

March 11, 1975 

March 14, 1975 

Petition of Mr. Paul Wilcox requesting 
permission to install a six (6) fcct 
fence with three strands of barbed wire 
making it seven (7) foot overall zt his 
business establishment, Located at 1553 
A u s t i n  Highway. 

Amended Petition submitted by Mr. A l l e r .  
Ghormley, Wenton Development ~orporation, 
8301 Broadway, regarding Encino Park 
Municipal District No. 1 application. 

/ S/  J. H. INSELMANN 
City Clerk 

There being no further business to come before the Council, 
the meeting adjourned at 10:40 A.M. 

ATTEST : 

,: J. 

C i t y  c l e r k  

March 2 0 ,  1975 
nsr 


