
SPECIAL MEETING OF THE C I T Y  COUNCIL 
OF TrIE C I T Y  O F  SAN ANTONIO HELD I N  
TIIE COUNClL CIIAMBER, C I T Y  IIALL, ON 
FRIDAY, JANUARY 2 4 ,  1975.  

The meeting w a s  c a l l e d  t o  o r d e r  a t  9 :00  A .  M .  by t h e  p r e s i d i n g  
o f f i c e r ,  Mayor Cha r l e s  L. Uecker, w i th  t h e  fo l lowing  members p r e s e n t :  
COCKRELL, SAN MARTIN, UECKER, LACY, MORTON, O'CONNfiLL; Absent: BLACK, 
PADILLA. 

The fo l lowing  d i s c u s s i o n  took p l a c e :  

MR. CIPRIANO GUERRA: The m a t t e r  w e ' r e  d e a l i n g  w i t h  t h i s  morning i s  
T i t l e  I of t h e  Housing and Community Development B i l l .  1 t h i n k  i t ' s  
impor tan t  t o  know what t h e  B i l l  i s  n o t  - what T i t l e  I does  n o t  cove r .  
That  might h e l p  you i n  your judgments o f  what we ' re  going t o  cover  
t h i s  morning. I t  i s  n o t  a  Hea l th ,  Education and Welfare ac t .  I t  i s  
n o t  in tended  t o  p r i m a r i l y  p rov ide  s o c i a l  s e r v i c e s .  I t  is n o t  a  b i l l  - 
a t  l e a s t  n o t  T i t l e  I - t h a t  p rov ides  housing f o r  t h e  v e r y ,  very poor .  
T h a t ' s  covered under o t h e r  T i t l e s  of  t h e  A c t  - mainly w i t h  p u b l i c  and 
a s s i s t e d  housing.  The B i l l  does  r e q u i r e  - it i s  n o t  General  Revenue 
Shar ing  - t h i s  one has  some very t i g h t  s t r i n g s  a t t a c h e d  t o  it and many 
c o n d i t i o n s  w e  have t o  meet w i th  r e y a r d  t o  t h e  environment,  w i th  r ega rd  
t o  c i t i z e n  p a r t i c i p a t i o n ,  w i th  r ega rd  t o  t h e  need f o r  a housing p l a n .  
We r ece ived  many r e q u e s t s  - 193 r e q u e s t s  f o r  a t o t a l  of $154 m i l l i o n .  
That  means t h a t  one o u t  of f o u r  p roposa l s  had t o  be  t u rned  down, and 
it means t h a t  one o u t  of n i n e  d o l l a r s  had t o  b e  t u rned  down. Th i s  is 
p a r t  of  t h e  problem w e ' r e  f a c i n g .  

MAYOR CHARLES L. BECKER: What 's  t h e  t o t a l  of t h e  amount of  r e q u e s t s ?  

MR. GUERRA: 1 9 3  r e q u e s t s  f o r  a t o t a l  of $ 1 5 4  m i l l i o n .  I gave you 
t h a t  backwards y e s t e r d a y ,  1 s a i d  5193 m i l l i o n ,  I meant 1 9 3  items. 

MAYOR UECKER: 1 9 4  r e q u e s t s  and $153 m i l l i o n .  

MR. GUERRA: 193 r e q u e s t s  and $ 1 5 4  m i l l i o n .  

MAYOR BECKER: $154 m i l l i o n .  All r i g h t .  

MR. GUERRA: The primary o b j e c t i v e  of t h e  B i l l ,  r i g h t  o u t  of t h e  
T i t l e ,  i s  t h e  development of a v i a b l e  urban community by provid ing  
decen t  housing and a s u i t a b l e  l i v i n g  environment and expanding economic 
o p p o r t u n i t i e s ,  p r i n c i p a l l y  f o r  persons  of l o w  and moderate income. 
The d e f i n i t i o n  of low and moderate income had t o  be  done by law by 
census  t r a c t s ,  and M r .  Montez w i l l  cover  t h a t  i n  a  minute.  So ,  t h e  
money has t o  be s p e n t  p r i n c i p a l l y  i n  t h o s e  areas. There  are about  32 
d i f f e r e n t  F e d e r a l  r e g u l a t i o n s ,  w e  were g iven  a  l i s t  o f ,  t h a t  w e  had t o  
adhere  t o ,  t o  manage t h i s  money p r o p e r l y  and n o t  g e t  i n t o  a u d i t  excep- 
t i o n s .  A s  you know, r i g h t  now, we're s t i l l  c a r r y i n g  a u d i t  excep t ions  
under some o l d e r  programs t h a t  a r e  running t h e  C i t y .  They c o s t  t h e  
C i t y  hundreds of thousands of d o l l a r s ,  because of e r r o r s  we made be fo re .  
I t  i s  a brand new D i l l .  W e  a r e  j u s t  beginning t o  l e a r n  t h a t  t h e r e  i s  
go ing  t o  be  a  l o t  of  c o u r t  i n t e r p r e t a t i o n s  w i th  r ega rd  t o  t h e  B i l l .  
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We tried to:,;iselect projec%s that we feel clearly meet the requirement 
, , i 

of this law, rather than get into fuzzy areas where we may have to 
reprogram or have to reimburse the Federal government or lose the money 
if we don't submit it. 

This hearing is one of two hearings required by the Act, which 
says we have to have at least two public hearings. The next one will be 
February 6, 1975. So, this is one of the two. 

With that introduction, I would like to turn it over to Mr. 
Roy Montez, who was recently appointed Assistant Director for Community 
Development, who will summarize very quickly for you the items we have 
covered in our package to you. ,yefore you is a summary of the items 
we are proposing. There have been some changes since we gave you an 
advance copy on December 19th. They are summarized on the first page. 
Mr. Montez has additional copies of what the Council has in its posses- 
sion and available for the citizens. 

MAYOR BECKER: Is this the one? January 23rd, second draft. 

MR. ROY MONTEZ: Yes, sir, that's it, Mr. Mayor. Good morning. Let 
me briefly explain to you, so that the audience will also know that we 
have the same document in hand. The first sheet is a map that outlines 
in a heavier line those census tracts that are in the low and moderate 
income categories. As Mr. Guerra has mentioned, this is where the 
principal impact has to be directed. That's a requirement of law. We 
have identified those census tracts on every occasion at the public 
hearings. We have had maps that displayed that in this fashion. Our 
purpose, of course, was to try to treat all of these programs in much 
a manner that they would be identified with those areas of low and 
moderate income. That's the change. 

The committee that was working on this particular program, 
Mr. Mayor, felt very inclined to shotgun all of these activities through- 
out this area would have seen no impact. I think next year we could 
have said, "What happened to all the money?" We have attempted, as 
much as allowance is provided us, to do some concentrations of the 
activities in areas that we could hopefully see some improvement, not 
only in the environment, but also in the physical aspects of housing 
and things of that sort. 

We have prepared for you a 43 item list here. The package 
you have before you is not really the application. This is a summary 
for your purposes of being able to discuss these activities. We have 
been very succinct in the abbreviations here and the descriptions. I 
will try to assist you as much as I can on each one of them. At the 
end of each section we have a sub-total for that category and with 
your indulgence, Mr. Mayor, there are 43 of them and I'll try to run 
it through. We hope then that the citizens will speak, if they desire, 
to a specific item. I think we can all follow the discussion better. 
So, if we can proceed then, we'll go with the first item. 

(At thie point, Mr. Montez went thru the 43 item preliminary 
budget and read each item. A copy of the preliminary budget is 
included with the papers of this meeting.) 

DR. JOSE SAN MARTIN: Mayor, I think we should hear the citizens. 
We're going to need a little bit more time than just now to start 
asking questions. I've made aome notes here, but maybe they'll be 
clarified as we go along anyway. 
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MAYOR BECKER: A l l  r i g h t .  Thank you, Roy. A l l  r i g h t ,  t h e n ,  l e t ' s  
s t a r t  wi th  M r s .  Vivian Hamlin, p l e a s e .  

MRS. V I V I A N  IIAMLIN: Mayor Uecker and members of t h e  C i t y  Counci l .  
F i r s t  I want t o  s a y ,  Mayor Becker, t h a t  I ' d  c e r t a i n l y  have t o  ag ree  
w i t h  you, a f t e r  s ee ing  t h e  crowding of t h i s  Counci l  Chamber t h i s  morn- 
i n g ,  t h a t  w e  need a new C i t y  H a l l  and perhaps  we should add t h a t  t o  
t h e  Ui-Centennial  t iorizons Program. 

MAYOR BECKER: Thank you very much. I a p p r e c i a t e  t h a t .  Th i s  happens 
q u i t e  o f t e n  down h e r e ,  M r s .  Hamlin. 

MRS. HAMLIN: I ' m  s u r e  t h a t  it does ,  b u t  I want t o  t a l k  t o  you about  
p l a z a s  t h i s  morning, i n  p a r t i c u l a r l y  Alan10 P l a z a ,  b u t  a l s o  about  Main 
P l a z a ,  M i l i t a r y  P l a z a  and IIemisFair P l aza .  I t h i n k  t h e r e ' s  no doubt  
about  t h e  f a c t  t h a t  w e  s e e  t h e  wisdom i n  making t h e  most of such a s s e t s  
a s  t h e s e  p l a z a s ,  because few c i t i e s  i n  t h e  United S t a t e s  can b o a s t  of 
such a s s e t s .  The Ui-Centennial Conunittee has  p re sen ted  t o  t h e  C i t y  
Planning Development s t a f f  a proposa l  f o r  t h e  redevelopment of t h e  
p l a z a  a r e a  a d j a c e n t  t o  t h e  Alanlo, now t h a t  w e  know t h a t  t h e  Governor 
i s n ' t  going t o  g i v e  it t o  t h e  Chief of Saudi Arab ia .  The main focus  
of t h i s  i s  t h e  enhancement of  t h e  s h r i n e  i t s e l f  and a  v i s i t o r s '  informa- 
t i o n  c e n t e r  on t h e  s i t e  of t h e  p r e s e n t  bandstand.  These p l a n s  have been 
prepared  through t h e  good o f f i c e s  of Emmit K. 'Tuggle, a  p a s t  P r e s i d e n t  
of  t h e  l o c a l  c h a p t e r  of t h e  American I n s t i t u t e  of A r c h i t e c t s ,  Dean 
Cha r l e s  Burne t t  Un ive r s i t y  of  Texas Tech A r c h i t e c t u r e  and s t u d e n t s  
under t h e  d i r e c t i o n  of Bob Copcland. I have no t i ced  a  p roposa l ,  i t em 
30 f o r  Community Development Funds t o  i n c l u d e  t h i s  one ,  CE3D P e d e s t r i a n  
Linkage P r o j e c t ,  de sc r ibed  a s  a  p r o j e c t  which would in~prove  a c c e s s i b i l i t y  
between Alamo P laza  and t h e  Paseo Uel K i o  and form t h e  i n i t i a l  s t a g e  
f o r  Alamo P laza  development. 1 submit  t h a t  b e a u t i f i c a t i o n  of t h e  P l a z a  
and c r e a t i o n  of a  v i s i t o r s '  i n fo rma t ion  c e n t e r  should be  i nc luded  i n  
t h e  i n i t i a l  s t a g e s  of such development. I t  i s  e s t ima ted  t h a t  t h e  number 
of v i s i t o r s  t o  o u r  C i t y  du r ing  1 9 7 6 ,  our  b i -Centennia l  y e a r ,  w i l l  
i n c r e a s e  two-fold. T h i s  w i l l  be  due a s  p a r t  t o  t h e  p u b l i c i t y  g iven  t o  
o u r  program of a c t i v i t i e s  by t h e  Na t iona l  Revolut ion Adr r~ in i s t r a t i on  
network, which i s  being set up as a mandate of  t h e  Uni ted S t a t e s  Congress 
Tourism, a s  we a l l  know, i s  v i t a l  t o  San An ton io ' s  economy and a s  we 
a l s o  know, it accounts  f o r  o n e - f i f t h  of t h e  C i t y ' s  income and t h o s e  
a t t r a c t i o n s  which b r i n g  t o u r i s t s  t o  o u r  C i t y  a r e  t h e  Alamo, o u r  p l a z a s  
and h i s t o r i c  s i t e s .  Also ,  I would l i k e  t o  make a  s p e c i a l  r e q u e s t  f o r  
c o n s i d e r a t i o n  of t h e  r e h a b i l i t a t i o n  of  Beethoven Hal l  on HemisFair 
P l aza .  Many adapted  u s e s  have been sugges ted  f o r  t h i s  b u i l d i n g ,  
i nc lud ing  t h a t  by t h e  Un ive r s i t y  of Texas con t inu ing  educa t ion  program. 
This  might w e l l  s e r v e  a s  a  c a t a l y s t  f o r  t h e  redevelopment of HernisFair 
P laza .  I t h i n k  i f  w e  could move q u i c k l y  toward complet ion of t h e s e  
p r o j e c t s ,  w e  c e r t a i n l y  would have reasons  t o  c e l e b r a t e  i n  1 9 7 6 .  
Thank you ve ry  much. 

MAYOR BECKER: Thank you, M r s .  Hamlin. Ed i th  McAl l i s t e r .  

MRS. EDITH MC ALLISTER: Good morning, Mayor Decker, members of t h e  
C i t y  Counci l .  I ' m  E d i t h  McAl l i s t e r .  I ' m  Wal te r ,  J r . ' s  w i f e ,  and I ' v e  
come t o  add res s  myself s p e c i f i c a l l y  t o  T i t l e  I ,  Number 7 ,  i n  t h e  Act,  
which has  t o  do w i t h  t h e  r e s t o r a t i o n  and p r e s e r v a t i o n  of p r o p e r t i e s  
of  s p e c i a l  v a l u e  f o r  h i s t o r i c ,  a r c h i t e c t u r a l  o r  a e s t h e t i c  r ea sons .  
I would l i k e  t o  s p e c i f i c a l l y  compliment t h e  Counci l  on having l e f t ,  
i n  t h e  package i n  t h e  d i v i s i o n  of funds ,  a  smal l  amount f o r  h i s t o r i c  
p r e s e r v a t i o n ,  and I would l i k e  t o  u rge  ve ry  s t r o n g l y  t h a t  t h i s  amount 
be i nc reased  a s  f a r  a s  p o s s i b l e ,  because we a l l  know t h a t  t h i s  money 
i s  seed money f o r  t h e  one i n d u s t r y  t h a t  i s  second on ly  t o  t h e  m i l i t a r y  
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in bringing new dollars into this community and that industry as 
mentioned by Plrs. ~amlin is tourism. Without what has been done and 
is continuing to be done in historic preservation, San Antonio would 
be just another city, but thanks to your vision, as shown here today, 
and the vision of your predecessors and the visions of those who 
developed the River Corridor, San Antonio is not just another city. 
It has a unique charm and quality that brings visitors by the 
thousands, tourists and convention groups, and they bring in new 
dollars and create new jobs. 

To use these funds as seed money to plan and restore more 
attractions is immensely important to our economy, and I would like 
now, if I may, for one moment to address mysclf to a specific need in 
historic preservation and that is the old Ursuline Academy of 300 
Augusta Street. It is in the central City, it's on the River Corridor, 
it's one of our oldest landmarks. Architecturally, it is important 
as the largest example of what is called rammed earth construction. 
It's the only example left in Texas and has always been very unusual 
in that it's the only two-story example of this particular kind of 
construction. All of this complex is owned by the Southwest Craft 
Center, a non-profit organization whom I represent, and the other 
buildings are being purchased by the Craft Center from the Conserva- 
tion Society, which purchase will be completed within a matter of 
weeks. The Craft Center school is a downtown people place. We have 
from 3 to 5 hundred students per quarter in our classes and half of 
these classes are held at night, which brings people back to the 
center City after 5 o'clock. Our classes are listed in the bulletin 
of St. Phillip's Colleye, which is the eastside campus of the San 
Antonio College, and St. Phillip's students get college credit for 
our courses. Some of the UTSA art classes are held in the old 
Ursuline pending completion of their own facilities. We have a free 
program for underprivileged children called, Saturday Morning Uis- 
covery, which was written up in the last Health, Education and Welfare, 
HEW, publication, four pages, and we've had inquiries from 12 states 
and several neighboring countries and islands since that article. 
We train volunteers in the classroom for the San Antonio Independent 
School District. We're starting a course - a training for your City 
Recreation Department personnel, tailored to their needs in the 
Recreation Department. We have VA students in career training and 
two students from the State of Maine, who came through last summer 
as tourists, saw this historic building, came back and are taking a 
total of 13 classes and Living in their car. They don't pay the 
hotel tax, but they do buy those yroceries. 

MAYOR DECKER: They're living in their car? 

MRS. MC ALLISTEH: Ladies and gentlemen, I would like to point out 
that this is optimum adaptive use of a historic structure. We're not 
just sitting there charging admission to see this beautiful old land- 
mark, but we ace a living, breathing, people yenerator in the central 
City, but we also ha,ve problems. The heavy rains of a year ayo have 
done in our roof and caused extreme deterioration to the chalkstone 
wall, foundation and wooden joint structure of this old historic 
buildiny. It's settled on its caliche base and caused the mortar to 
crumple and several stone wall sectfons are partially dislodged. 
There's settling of first floor joist. Anyhow, these things are of 
great interest to the whole community. we've solved a good many of 
our problems, but we earnestly request your help with this important 
historic structure. Thank you very much. 

MAYOR UECKER: Thank you very much. ouestions? Yes. 
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MR. CLIFFORD MORTON : M r s .  McAl l i s t e r ,  I wondered if you had any 
e s t i m a t e s  of c o s t .  

MRS. MC ALLISTER: The roof and s t a b i l i z i n g  t h e  o ld  s t r u c t u r e  w i l l  
c o s t  about  $ 5 0 , 0 0 0 .  

MR. MORTON: Those a r e  r e a l l y  t h e  two t h i n g s  t h a t  y o u ' r e  ask ing  f o r ,  
i s  t h a t  r i g h t ?  

MRS. MC ALLISTER: Those a r e  r e a l l y  t h e  two t h i n g s  w e ' r e  asking f o r .  
The o l d  dormitory b u i l d i n g ,  which i s  now used f o r  c lass rooms,  has  been 
complete ly  r e s t o r e d .  The EDA nloney t h a t  i s  being s p e n t  on t h e  complexes 
i s  being s p e n t  on t h e  o t h e r  b u i l d i n g s ,  not  on t h i s  p a r t i c u l a r  b u i l d i n g ,  
which i s  complete ly  r e s t o r e d  and complete ly  f i l l e d  w i t h  c lass rooms.  
W e  have so lved  t h e  d r a i n a g e  problem by a w a l l  and some very  e x t e n s i v e  
g r a t i n g  and t y i n g  i n t o  an underground sewer,  b u t  w e  have n o t  had t h e  
funds  t o  r e p a i r  t h e  damage. Any o t h e r  ques t ions?  Thank you. 

MAYOR BECKER: Thank you. Reverend R .  A .  C a l l i e s ,  S r .  

DR. SAN MARTIN: H e  had t o  l e a v e ,  Mr. Mayor, b u t  he l e f t  h i s  r e q u e s t  
w i th  M r .  Guerra ,  i f  you want t o  mention it. The Reverend C a l l i e s  - y e s ,  
he was h e r e  t a l k i n g  t o  m e .  

MR. GUERRFI: He. . . . . ( i n a u d i b l e  ) . . . . . t o  me, Doc t o r .  

DR. SAN IWRTIN : Oh, w e l l ,  I t o l d  him t o  l eave  it w i t h  you 

MR. GUERRR: . . . . . ( I n a u d i b l e )  . . . . . 
DR. SAN MARTIN: Mart in  Luther  King P laza .  Okay. H e  s a i d  he was 
going t o  l eave  t h e  m a t e r i a l  w i th  you. 

MAYOR uECKER: W e l l ,  where was he.  . . . . 
DR. SAN MARTIN: H e  was h e r e  w i th  m e ,  Mayor, s t a n d i n g  h e r e . . . . .  

MAYOR t3XCKEK: I mean, where was he  d e s i r i n y  t h a t  t h i s  be c r e a t e d ,  
d i d  he say? 

MR. GUERRA: No, I t h i n k  i t ' s  on t h e  ..... 
MAYOR IjECKER: Well, I'm s o r r y  t h a t  he  had t o  l e a v e .  M r s .  Norva 
H i l l .  

MRS. NORVA HILL: M r .  Mayor, Counci l .  I ' m  Norva H i l l ,  D i r e c t o r  of 
U.C.P.P.O.C. I had a  p r o j e c t  submit ted on t h e  p r i o r i t y  l i s t  and it 
has  been taken  o f f  of  t h a t  l i s t  and I would l i k e  t o  ask  them t o  recon- 
s i d e r  it. Here ' s  m y  r ea son .  W e  have worked through our  agency 
e x t e n s i v e l y  w i t h  v a r i o u s  groups and o f f i c e s  of t h e  C i t y  t o  c o n t r o l  
t h e  del inquency problem and t o  p reven t  problems i n  t h e  a r e a .  T h i s  
i s  n o t  a  r e c e n t  h i s t o r y  w i t h  U.C.P.P.O.C. We've done an e x t e n s i v e  
amount of  i n v e s t i g a t i o n  of agenc ie s  and t h e i r  needs and even your C i t y  
agency does  n o t  have what we have proposed i n  our  p roposa l s  - a  24-hour 
r e s idency  f o r  p re -de l inquent  p reven t ion  s e r v i c e s .  W e  have youny people  
t h a t  come t o  us  t h a t  have problems w i t h i n  t h e i r  homes, w i t h i n  t h e  
school  o r  on t h e  s t r e e t ,  t h a t  they  are a f r a i d  t o  t a l k  t o  anyone about  
t h o s e  problems. They know n o t  where t o  go o r  who t o  t u r n  t o .  Often 
we t a k e  c h i l d r e n  i n t o  our  homes and keep them o v e r n i g h t  u n t i l  we c a n  
s e r v e  and g e t  t o  t h e  p a r e n t s  of t h e s e  c h i l d r e n  and t r y  t o  g e t  them 
back i n t o  t h e  home. W e  have a  l o t  of  counse lo r s  t h a t  have problems 
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w i t h  c h i l d r e n  t h a t  they  a r e  very much aware of t h a t  cannot  go through 
t h e  school  system. For one r ea son ,  o r  a n o t h e r ,  t h e r e  a r e  laws and 
r u l e s  t h a t  p reven t  them from doing what i s  necessary  t o  be done f o r  
t h a t  c h i l d .  So, w e  t a k e  it upon o u r s e l v e s  t o  h e l p  w i t h  t h e  c h i l d  t o  
g e t  him back i n t o  t h e  home o r  wherever i s  necessary .  A c h i l d  of t h i s  
k ind i s  u s u a l l y ,  if he comes b e f o r e  t h e  a u t h o r i t i e s ,  has  t o  be taken  
t o  t h e  j u v e n i l e  d e t e n t i o n  c e n t e r  where he i s  exposed t o  o t h e r  c h i l d r e n  
t h a t  have comn~it ted crimes o r  f o r  one r ea son  o r  a n o t h e r ,  t hey  a r e  being 
he ld  t h e r e .  

So, what we're ask ing  i s  f o r  o l d  Fannin School .  We're n o t  
ask ing  you t o  prov ide  f o r  t h e  program. We have approached t h e  a g e n c i e s ,  
t h e  proper  agenc ie s ,  f o r  t h e  program rnor~cy. We have a l s o  asked t h e  C i t y ,  
and w e  have a  l e t t e r  o f  i n t e n t  w i t h i n  t h e  C i t y  f o r  t h e  o l d  Fannin school .  
Th i s  comprises about  a year  and a  h a l f  of  a c t u a l  footwork t h a t  we've 
been doing.  The o l d  Fannin School i s  t h e r e  d e t e r i o r a t i n g  and e y e s i g h t  - 
it meets a l l  of  t h e  c r i t e r i a  f o r  t h i s  t ype  of p revent ion  s e r v i c e s .  w e  
have gone t o  t h e  Cr imina l  J u s t i c e .  We've had s e v e r a l  reviews, and t h e y  
have s a i d  t o  us  and ass igned  t o  u s ,  persons  t o  work wi th  t h i s  p r o j e c t .  
Now, t h i s  p r o j e c t  w i l l  n o t  j u s t  s e r v e  t h e  e a s t s i d e ,  i t ' s  going t o  s e r v e  
t h e  t o t a l  community. And we s i n c e r e l y  f e e l  t h a t  someone has  misjudged 
t h e  i d e a  of what we're t r y i n g  t o  do. I t ' s  a  needed p r o j e c t .  Our h e a r t s  
a r e  i n  it. Our program, i n  every  sense  of t h e  word, works w i th  peop le ,  
and I t h i n k  i f  I should ask  my people  t o  s t a n d  and vo ice  t h e i r  op in ion  
about  i t ,  you could hea r  most of t h e  people  i n  h e r e  say  t h a t  we need it. 
A l l  of t h e  agenc ie s ,  t h e  C i t y  a g e n c i e s ,  t h e  S t a t e  agenc ie s  and t h o s e  
agenc ie s  t h a t  do  n o t  belong i n  t h a t  ca t ego ry ,  have worked w i t h  u s ,  have 
g iven  us l e t t e r s  t h a t  t h i s  i s  a needed p r o j e c t .  So, i n  o r d e r  f o r  you 
t o  h e l p  u s ,  we 've  asked you t o  go and s i t  down w i t h  t h e  San Antonio 
Independent School D i s t r i c t  on a swap-out. I ' v e  even l o c a t e d  t h e  land  
f o r  you t o  swap o u t .  W e  a r e  ask iny  you t o  approve $ 3 2 2 , 0 0 0  r enova t ion .  
Th i s  p roposa l  i s  w r i t t e n  f o r  t h a t  l o c a t i o n ,  and I ' m  on ly  a sk ing  t h a t  
you cons ide r  t h a t .  I t h i n k  i t ' s  marvelous t h a t  we ' re  p u t t i n g  i n  all 
of t h e  r e c r e a t i o n  c e n t e r s  t h a t  we ' r e  p u t t i n g  i n ,  b u t  they a r e n ' t  worth 
t e n  c e n t s  i f  y o u ' r e  going t o  have t o  d e a l  w i t h  t h e  k ind  of c h i l d r e n  
t h a t  w e  a r e  going t o  be d e a l i n g  w i t h  i n  t h i s  program. Thank you. 
I ' m  s o r r y  my f i v e  minutes  a r e  up. 

MAYOR UECKER: M r s .  I l i l l ,  a l l  I can say  t o  you i s  d o n ' t  l o s e  h e a r t .  
There a r e  s e v e r a l  programs... . .  

MRS.  HILL: My kidney s t o n e s ,  Reverend, uh, M r .  Mayor. 

MAYOR BECKER: ..... t h a t  a r e  n o t  r e p r e s e n t e d  i n  t h i s  l i s t ,  t h a t  w e  
have an  i n t e r e s t  i n ,  s o ,  w e ' r e  hea r ing  about  it today though,  you see. 

MRS. HILL: ~ 1 1  r i g h t .  I ' l l  be back w i t h  you. 

MR. b1ORTON: M r s .  H i l l ,  b e f o r e  you l e a v e ,  you peaked my c u r i o s i t y  
when you s a i d  you l o c a t e d  t h e  land  t h a t  you wanted us  t o  swap o u t .  
Would you mind t e l l i n g  me which p a r c e l  t h a t  i s ?  

MRS. HILL: I ' l l  t e l l  you, Gut I ' l l  t e l l  you i n  p r i v a t e .  

MR. MORTON : Okay. 

MKS. IIILL: A l l  r i g h t .  Thank you. 

MR. MORTON: It  wouldn ' t  be C i t y  H a l l ,  would i t ?  

MAYOR UECKER: I d o n ' t  t h i n k  t h a t  would q u a l i f y .  M r .  Kar l  Wurz. 
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M R .  KARL WURZ: Good morning, Mayor and Counci l .  I r e s i d e  a t  8 2 0  
F l o r i d a .  Pertlaps 1 might be t h e  on ly  d i s s e n t i n g  vo ice  h e r e  and I h a t e  
t o  be  n e g a t i v e  about some t h i n g s ,  because t h e r e ' s  s o  much t h a t  can be  
done p o s i t i v e l y .  I have t o  q u e s t i o n  whether it i s  proper  f o r  a Council-  
man o r  woman t o  i n t e r j e c t  p r i o r i t i e s  i n  t h e  proyram p r i o r  t o  c i t i z e n s  
having t h e i r  f i n a l  s o - c a l l e d  oppor tun i ty  t o  p r e s e n t  t h e i r  views and 
reconmendations. I w i l l  n o t  t r y  t o  make a second c l a s s  c i t i z e n  of  any 
c o u n c i l  person ,  because you a l l  have t h e  s a m e  r i g h t s  a s  I ,  and you a r e  
e n t i t l e d  t o  your views and t o  t h e  p r o t e c t i o n  of t h o s e  views,  even a s  I 
would l i k e  t o  s e e  my own views p r o t e c t e d .  IIowever, a s  a  Counci l  person ,  
you have an o b l i g a t i o n  t o  s a t i s f y  and t o  perform acco rd ing ly  t o  t h e  
d i c t a t e s  of  t h a t  o f f i c e  and t h e  c o n s t i t u e n t s  which make t h e  o f f i c e  
p o s s i b l e ,  s o  t h a t  you should t r y  and s a y ,  cct my w i l l  be done,  bu t  
your w i l l .  Not t h e  w i l l  of t h e  l o c a l  bureaucracy,  bu t  t h e  w i l l  o f  t h e  
c i t i z e n s  who had wanted t o  p a r t i c i p a t e ,  b u t ,  who i n  t h e  p a s t ,  have been 
s h u t  o u t .  When w i l l  t h e s e  w a l l s  he des t royed ,  when w i l l  t h e  doors  
t r u l y  be opened? I hope t h a t  c i t i z e n  p a r t i c i p a t i o n  w i l l  t r u l y  be f o r t h -  
coming and be a  t h ing  e s t a b l i s h e d  h e r e  in San Antonio,  t h a t  everybody 
can work t o g e t h e r .  I have come t o  o b j e c t  t o  some o f  t h e  Urban Renewal 
programs, mainly I tems 8 ,  3 6 ,  3 7 ,  38 ,  39  and 4 1 .  

MAYOR UECKCR: Would you mind r e p e a t i n y  t h a t  l i s t  aga in?  8 ,  3 6 ,  37 ,  
3 8 ,  39 and 4 1 .  

MR. WURZ: I t h i n k  Apache Creek P r o j e c t  should have been tu rned  ove r  
a  long t i m e  ago t o  t h e  C i t y  of San Antonio.  Urban Renewal Ayency has  
been working on t h i s  f o r  fou r  o r  f i v e  y e a r s .  I t h i n k  t h e  Parks  and 
Kecrea t ion  Department would be  more capable  i n  handl ing t h i s  o p e r a t i o n .  
I t h i n k  some of t h e s e  o t h e r  o p e r a t i o n s  would be handled b e t t e r  by t h e  
C i t y  than  by Urban Renewal. I b e l i e v e  t h a t  t h e  CBD Parking P r o ~ e c t  
should n o t  t a k e  p l a c e  a t  t h i s  t i m e ,  because t h e r e  a r e  c o n f l i c t i n g  
i n t e r e s t s  w i t h  t h e  ca rpoo l ing  and w i t h  t h e  t r a n s p o r t a t i o n ,  mass t r a n s -  
p o r t a t i o n  programs. I'm opposed t o  t h e  CBD P e d e s t r i a n  Linkage P r o j e c t ,  
because I b e l i e v e  t h a t  p r i v a t e  inves tment  shou1.d go i n t o  t h i s  - t h a t  
p r i v a t e  i n v e s t o r s  should be t h e  ones t o  develop t h i s .  I remember t h e  
o l d  t h e a t r e  t h a t  used t o  be down t h e r e ,  t h e  Pa l ace  Thea t r e .  It used t o  
have a l i t t l e  t u n n e l  going from t h a t  s treet  r i g h t  i n  back of t h e r e  
going a l l  t h e  way through Alamo P l a z a  and when anybody wanted t o  go 
through t h e r e ,  they were welcoroe t o ,  because t h e  t h e a t r e  management 
never  hindered thex  i n  t h i s ,  i n  doing t h i s ,  and it a l s o  helped t h e i r  
bus iness .  I ' m  opposed t o  t h e  h a s t  Commerce redevelopment p r o j e c t .  I 
t h i n k  t h a t  t h e  p r i o r i t i e s  should he  t o  housing on t h e  e a s t s i d e  and t o  
d ra inage .  I ' m  opposed t o  t h e  h i s t o r i - c a l  r e s t o r a t i o n  r evo lv ing  loan  
fund,  because i t  says  h e r e  that it w i l l  s t i m u l a t e  t h e  f acade  r e s t o r a -  
t i o n .  Eut I ' m  a sk ing ,  a r e  zhese builci ings vacant?  Is t h a t  a l l  t h a t  
i t ' s  goiny t o  be ,  j u s t  t h e  facade? I f  you r e s t o r e  t h e  f a c a d e s ,  i n  s i x  
months they  w i l l  d e t e r i o r a t e ,  because of vandalism o r  o t h e r  r ea sons  and 
t h e s e  a r e  my reasons  f o r  which I oppose t h e s e  items, and I want t o  ask 
a l s o ,  how much of t h e  $17 m i l l i o n  w i l l  be f o r  a d m i n i s t r a t i v e  c o s t s ,  
s p e c i f i c a l l y  f o r  s t a f f  p a y r o l l ?  Plr. Guerra .  

M R .  C;UEKHA: . . . . . ( I n a u d i b l e ) .  . . . . 
MR. WURZ: No, I mean t h e  $17 - t h e  t o t a l  $ 1 7  m i l l i o n ,  how much of 
t h a t  is going t o  go f o r  s t a f f  p a y r o l l  f o r  t h e  whole o p e r a t i n g  . . . . .  
MR. GUEHWi:  I d o n ' t  have t h e  t o t a l  f i g u r e .  The on ly  f i g u r e  I have 
is..... 

MR. WURZ : Is t h e  new s t a f f  t o t a l  of  5400,000 f o r  t h e .  . . . ,  
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MR. GUERKA: . . . . . [ I n a u d i b l e )  . . . . . 
MR. WURZ : Well, it i s  new s t a f f ,  a s  tar as  t h e  program i s  concerned.  
I ' m  s o r r y .  

MR. GUERRA: The money w e  have a l l o c a t e d  h e r e  i s  t o  cover  t h e  c u r r e n t  
s t a f f  w e  have. I t  may i n c l u d e  very  few people .  I n  f a c t ,  w e  had on ly  
proposed about  t h r e e  o r  f o u r  moni tors  f o r  t h e  o v e r a l l  program, because 
we've been doing a l l  t h e  work we 've  done, s o  f a r ,  w i t h  c u r r e n t  s t a f f .  
What's happened though i s  t h a t  t h e  funding t h a t  w a s  o r i g i n a l l y  - t h a t  
has  been used i n  t h e  p a s t  - f o r  t h i s  depar tment ,  i s  now being c u t  o f f  
and i s  being inc luded  i n  t h i s  7 - 0 1  funds  being c u t ,  and i s  now being 
r e p l a c e d  by t h e s e  funds  h e r e .  I t  w i l l  p i c k  up t h e  a d d i t i o n a l  d u t i e s  
of doing some of t h e  p lanning  f o r  some of t h e  p r o j e c t s  we've t u rned  
down. I t  had t o  be looked a t  aga in .  Now, w i t h  r eya rd  t o  t h e  adrnin- 
i s t r a t i v e  c o s t s  of some of t h e  o t h e r  p r o j e c t s ,  f o r  example, t h e  
demol i t i on  work, p a r t  of t h e  c o s t s  you s e e  h e r e  i s  p a r t  of t h e  admin- 
i s t r a t i v e  s t a f f .  I t  does  i nvo lve  a d d i t i o n a l  people .  I t  r e p r e s e n t s  
a d d i t i o n a l  people .  Some of t h e  Urban Renewal liioney i n c l u d e s  the 
a d m i n i s t r a t i o n  f o r  t h o s e  p r o j e c t s .  I d o n ' t  have t h a t  breakdown w i t h  
me. 
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MR. WURZ : I n  o t h e r  words, r i g h t  h e r e  a f t e r  t h e  i t e m  it s a y s  p r o j e c t  
and a c t i v i t y  d e s c r i p t i o n ,  i t  says  o p e r a t i n g  agency,  t h a t  i s  t h e  aqency 
t h a t  w i l l  a d m i n i s t r a t e  the program r i g h t ?  

MR. GUERRA: The over view of t he  t o t a l  program w i l l  l i c  w i t h  t h e  
C i t y  and?pec i f i ca l ly ,  t h e  managcrnent of thc t o t a l  program Lies wi th  t h e  
C i t y  and a t  t h i s  ti-me it l i c s  w i th  m y  depar tment ,  

T4R. WURZ : You h a v e n ' t  answered my q u e s t i o n .  Operat ing agency, Urban 
Renewal it s a y s ,  does t h a t  mean t h a t  i t  w i l l  admin i s t e r  t h i s  p a r t i c u l a r  
i tem? 

MR. GUERRA: 240.  

MR. WURZ:  -- Thank you. 

XAYOR DECKER : Thank you. G i l b e r t  Denman. 

:4R. GILBERT DUNMA:?: -.-- ?.fy name i s  G i l b e r t  I'lcrlman. I ' m  a t r u s t e e  of t h e  
San ~ n t o n i o  Museum Assoc ia t i on .  'There a r e  15  of u s  h e r e  f r o m  t h e  Uoarcl 
of  the Assoc ia t ion .  I ' l l  namc them o f f ,  and t h e y ' v e  asked m e  t o  speak 
on beha l f  of a l l  of them. Sam Maclin,  Baker l>uncan, C l i f t o n  Bo lne r ,  
Doctor T .  R.  Wil l iams,  General  Sam !'4adduz, ~ o u i s  Ta rve r ,  P a t  Reagan, 
Mrs. Al f r ed  iqcrjlcy, Xrs. Adair Su the r l and ,  : l rs .  Wal ter  r . l cAl l i s te r ,  Jr., 
F r e d  Oppenl~eirner, t l rs .  G i l a r d  I ia rq l ,  P h i l i p  F3au111ar1 and M s .  Maria Watson. 
We a r c  a sk ing  - I ' m  a lmost  ashamed t o  ask f o r  such a  smal l  amount of 
money when I heard t h a t  150 some odd m i l l i o n  d o l l a r s  was i n  t h e  c a r d s  
t h i s  morning, b u t  we ' r c  a sk in7  f o r  some funds t o  be s p e n t  under t h e  
open spaces  p r o j e c t , .  I n o t i c e d  wi th  some amusement t h a t  v i r t u a l l y  a l l  
uf t he  money t h a t  t h e  C i t y  s t a f f  has sugges ted  be  s p e n t  on open spaces  
was f o r  b u i l d i n g  new b u i l d i n g s  i n  w h a t ' s  now an open space  and we're - 
we have what w e  t h i n k  i s  perhaps c l o s e r  t o  t h e  congres s iona l  i n t e n t  i n  
t h i s  m a t t e r .  

I n  1 9 7 2 ,  t h e  San Antonio lluseum Assoc ia t i on  which you a l l  
know o p e r a t e s  t h e  H i t e e  Museum and t h e  T r a n s p o r t a t i o n  Museum, pur-  
chased w i t h  p r i v a t e l y  donated funds  f o r  t h e  sum of $372,000,  t h e  bulk 
of t h e  Lone S t a r  Brewery complcx on Jones  Avenue. The b u i l d i n g s  a r e  
i nc luded  i n  t h e  n a t i o n a l  r e g i s t e r  f o r  h i s t o r i c  p l a c e s  and e l i g i b l e  
f o r  a l l  r i g h t s  under t h e  h i s t o r i c a l  p r e s e r v a t i o n  A c t  of 1 9 6 6  and t h a t  
would be i nc luded ,  a s  I underst,and i t ,  i n  t h e  open space  and h i s t o r i c  
r c s t u r a t i o n  and b e a u t i f i c a t i o n  of t h i s  l a w  t h a t  we ' rc  t a l k i n g  abou t .  
Included i n  t h i s  purchase  i s  two and a q u a r t e r  a c r e s  a long  t h e  San 
Antonio River  w i t h  1500 f e e t  of r i v c r  f r o n t a y e .  The p l a n s  a r e  t o  
develop t h i s  b u i l d i n g  - t h e s e  b u i l d i n g s  a s  a complex t o  i n c l u d e  an 
a r t  museum, a conununity c e n t e r  f o r  t h e  surrounding a r e a ,  a r e s t a u r a n t  
and a p p r o p r i a t e  educa t ion  f a c i l i t i e s  t h a t  a r e  u s u a l l y  i nc luded  i n  such 
a  complex, and an open space  will be an i n t e q r a l  l eng th  of park l and  
a long t h e  r i v c r  c o r r i d o r .  Irse i n  t h i s  way t h e  complcx w i l l  have a c t i -  
v i t i e s  du r ing  t h e  day and n i g h t  and w i l l  be  a f o c a l  p o i n t  f o r  a  
r e v i t a l i z e d  land  improvement i n  t h i s  depressed  p a r t  of our  City and a t  
t h e  same t ime sav ing  a h i s t o r i c ,  i n d u s t r i a l  landmark. I n  a d d i t i o n  t o  
purchase  p r i c e  and be fo re  any c o n s t r u c t  and expense we w i l l  spend by 
J u l y ,  1975 a d d i t i o n a l  $151,000 of p r i v a t e l y  donated funds .  W e  a r e  
obvious ly  committed t o  t h e  succes s  of t h i s  p r o j e c t .  

Now, what we've come t o  ask you t o  spend some of t h e s e  pub- 
l i c  funds  on t o  enab le  u s  t o  h e l p  p re se rve  t h i s  complex. we ask you 
t o  c o n s i d e r  t h e  a l l o c a t i o n  of $27,500 of t h e  Conununity Development 
funds i n  two a r e a s  which we t h i n k  need u r g e n t  a t t e n t i o n  t h i s  y e a r .  

F i r s t  of t h e s e  i s  t o  b u i l d  a  r e t a i n i n g  w a l l  a long 8 0  f e e t  
of our  r i v e r  f r o n t a g e  a t  an e s t ima ted  c o s t  of $12,500.  The r i v e r  hank 
has  eroded t o  t h e  founda t ion  of t h e  o l d  Iiopps Ilouse which i s  a  p a r t  of 
t h e  complex under t h e  p r o t e c t i o n  of t h e  h i s t o r i c  p r e s e r v a t i o n  a c t .  
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F u r t h e r  e r o s i o n  w i l l  cause  damage t h a t  could make l a t e r  r e s t o r a t i o n  of 
t h i s  impor tan t  b u i l d i n g  much more c o s t l y  o r  i .mpossible. I n  f a c t ,  should  
t h e r e  be heavy f l o o d i n g ,  t h e r e  i s  danayer of l o s i n g  t h e  b u i l d i n g  en- 
t i r e l y .  'The p reven t ion  of d e t e r i o r a t i o n  of r i v e r  f r o n t a g e  w i l l  n o t  be 
i n  c o n f l i c t  w i t h  f u t u r e  f l o o d  c o n t r o l  measures o r  w i t h  p l a n s  f o r  t h e  
r iverwalk .  I n  t h e  River  Cor r ido r  s t u d y ,  t h e  Corps of Engineers  recom- 
mends t h a t  t h e  loop  up i n t o  t h e  r i v e r  from t h e  Brewery s i t e  should be 
p r o t e c t e d  by r o l l e r  g a t e s  a t  t h e  n o r t h  and sou th  ends w i th  an under- 
ground by-pass f o r  f l ood  c o n t r o l .  \Ye a r e  f o r t u n a t e  t h a t  t h i s  a r e a  of 
t h e  rove r  can be improved now a s  o u t l i n e d  w i t h i n  t h e  Corps of Engineers '  
s tudy .  S u c h  an a l l o c a t i o n  i s  c l e a r l y  w i t h i n  t h e  g u i d e l i n e s  of t h e  COm- 
munity Development a c t .  

Our second r e q u e s t  i s  f o r  $15,000 t o  purchase ,  c l e a n  up and 
landscape a  t r i a n g l e  of ].and between Jones  Avenue, t h e  River  and t h e  
Museum A s s o c i a t i o n ' s  p rope r ty .  Th i s  p i e c c  of land a d j o i n s  p r o p e r t y  
which w i l l  be used a s  an open a r e a  hy  t h e  Museum Assoc ia t i on  and i t s  
p lans .  I t ' s  a  c r u c i a l  acces s  t o  t h i s  b lock and f o r  t h e  r i ve rwa lk  from 
t h e  Jones  Avenue b r idge .  

MR. MORTON : Ilow many square  Ecct a r e  i n  t h e  t r i a n g l e ?  

MR. DENTAN: There a r e  1 8  - 1982 square  f e e ' t  and t h e r e ' s  a  sub- 
s t a n d a r d ,  unsa fe ,  and u n s i g h t l y  house occupied by a s i n g l e  person  who 
has  o f f e r e d  t o  se l l  i t .  

!4R. MORTON: 1 ,982 squa re  f e e t  of l and .  

MR. DENMAN: Yes. 

MAYOR DECKER: Well ,  now how much do you t h i n k  you have i n  t h e r e ?  
row you mentioned something about  $351 i n  p r i v a t e  dona t ions  and $150 
something i n  o t h e r  p r i v a t e  d o n a t i o n s ,  what do you have about  a h a l f  a 
m i l l i o n . .  . . . 
IIR.  DENMAN: Wc've s p e n t  about a  h a l f  a  m i l l i o n  s o  f a r ,  and we 've  
r a i s e d  about a  m i l l i o n  of t h e  t o t a l  of t h e  approximately  f o u r  m i l l i o n  
w i l l  bc needed f o r  t h e  p r o j e c t .  

,!fAYOR DECKER: -- I s e e .  Okay, f i n e .  Thank you. A l l  r i g h t .  C .  M .  
Myers. 

MR. C .  M .  MYERS: M r .  Mayor, members of  t he  C i t y  Counci l ,  my name 
1s C. M. Myers, Execut ive  D i r e c t o r  of t h e  San Antonio Assoc i a t i on  f o r  
Retarded C i t i z e n s .  I am r e p r e s e n t i n g  Hexar County Mental Hea l th  Mental 
R e t a r d a t i o n ,  United C e r e b r a l  P a l s y ,  Assoc i a t i on  f o r  Retarded C i t i z e n s ,  
Goodwill,  Yuscular  Dystrophy,  Ep i l epsy ,  San Antonio Assoc i a t i on  f o r  
Camping of t h e  Handicapped and t h e  C i t i z e n s  Advocacy Program i n  San 
Antonio. I ' d  l i k e  t o  add res s  my remarks t o  i t e m  4 3  planning  and man- 
agement development p r o j e c t .  I have i n  f r o n t  of me, s e c t i o n  1 0 4  of 
t h e  p u b l i c  law 9 3 3 8 3  which s t a t e s ,  i n  e f f e c t ,  t h a t  i n  o r d e r  f o r  t h e  
C i t y  t o  be  e l i g r b l e  f o r  t h e s e  funds ,  i t  must a c c u r a t e l y  survey t h e  
c o n d i t i o n s  of t h e  housing s t o c k  of t h e  community and a s s e s s  t h e  housing 
a s s i s t a n c e  needs of t h e  lower income persons  i n c l u d i n g  e l d e r l y  and 
handicapped persons .  May I urge  you t o  i n c l u d e  i n  S e c t i o n  4 3 ,  t h i s  
mandatory s e c t i o n  of t h e  law. Thank you. 

MAYOR UECKLR: -- 'Thank you, s i r .  W i l l i a m  Boyd. 

1 .  WILLIAM BOYD: M r .  Mayor, Council  members, my name is William 
Boyd and I a m i e  a c t i n g  cha i rpe r son  of ROB. For t h o s e  who do n o t  
know about  u s ,  we a r e  a community improvement o rqaniza , t ion  t o  t h e  e a s t  
s i d e  of San Antonio. ROB s t a n d s  f o r  Res iden ts  Organized f o r  B e t t e r  
and B e a u t i f u l  Environment Development. \Ye a r e  composed of c i v i c ,  s o c i a l ,  
r e l i g i o u s ,  e d u c a t i o n a l ,  and o t h e r  groups who a r e  committed t o  work a c t i -  
v e l y  f o r  j u s t i c e  i n  t h e  P u b l i c  Works, Housing, Employment, Community 
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Development, Poverty, Law Enforcement and Consumer Affairs. Justice 
is the reason why we are here. On January the third, we held a mect- 
ing at W. I. Rector Hall, where all Council members were invited to 
come and help us with our particular situation in regarding to the 
CDA selection of ncighborhoods. The only Council mcmbar to attend was 
Mrs. Lila Cockrell, and we thank Mrs. Cockrell very much for joining 
us. Doctor San Martin was the first to respond and said he could not 
be there because of prior illness, but did offer to meet with us at a 
later time. Mr. Padilla responded and said he could not he there. Mr. 
O'Connell responded by mail and said he could not make it. Reverend 
Rlack did not respond, but we learned of his illness at the time of the 
meeting. Mr. Decker and Nr. Morton and Mr. Lacy did not respond at all 
to our invitation. We have assumed you are not serving the 13,000 peo- 
ple in the census tracts we will he talking about today and that we 
talked about on the night of the January 3rd meeting. 

The package I would like to give to you is material that has 
been presented to the CDA Committee and material that says our neiyh- 
borhood is in the worst condition than those areas selected for the 
castsidc - City Planning's own data will prove it. I'd like for the 
Council to have - members to have a copy of these please. We are here 
today to protest the Community Development Act Committee's recommenda- 
tions to the Council. We are of the opinion that the City's Committee 
has no't followed IlUD's outlines in their formulation of their proposal 
to HUD. We see many contradictions in the rccommendations from staff 
and if this proposal is submitted to HUD without our inclusion, we are 
prepared to contact Washington. You have, before you, Council members, 
a copy of our submitted proposal to the CD Committee. Since our pre- 
sentation to the CD Committee, we have added three maps from the City's 
Planning Department to prove our point. This proposal was submitted on 
December 5th, 1974, at Sam Elouston High School. We were told that this 
was the last citizens' meeting for rccommendations of needed projects. 
At this meeting, on the eastside, another organization, Ella Austin 
Comnlunity Center, made recomncndations to this Committce. Our observa- 
tion is that neither proposal has been included in this report. Could 
it be that the Committee has already made up its mind about the projects 
on the eastside, to be on HUD's CDF package? We hope not, Council. Re- 
cause City Planning's own data clearly shows that the two census tracts, 
1304 and 1311, are of much worse in need o,E both census tracts in neigh- 
borhoods selected for improvement projects on the eastside. There is a 
big contradiction in the area selected for improvement and the area left 
out. Another thing, no one has answered the question, "What criteria 
was used for selecting the CDA areas?" In the Federal Register, Volume 
39, Number 220, dated Wednesday, November 13, 1974, it was clearly stated 
that the Secretary reserves the riyht, however, to consider substantial 
evidence, which contradicts or challenges the certification of signifi- 
cant facts and evidence, which contradicts or challenges certification 
of facts and data. Further it reads, the Secretary will approve the 
application unless, on the basis of significant facts and data gener- 
ally available, where the published data accessible to both the appli- 
cant and the Secrctary. where the published data or other data available 
to applicants and Secretary are such of local area wide and state com- 
prehensive planning data and pertaining to community and housing needs 
and objectives, the Secretary determines that the applicant's descrip- 
tion of such needs and objectives is plainly inconsistent with such 
facts or data. Our understanding to the CD Act is that these monies to 
be used for elimination and prevention of deteriorated blight and slum 
conditions that will benefit the Low and moderate income farnil-ies, es- 
pecially those conditions that are detrimental to health and safety and 
welfare. This is why we are protesting the use of CDA monies for ped- 
estrian links between Alamo Plaza and Paseo Del Rio. Is this a blighted 
or slum area? Will this benefit the low and moderate income families? 
We say no. One million one hundred seventy-ciyht thousand three hundred 
dollars ($1,178,300). We demand that you place these monies in the un- 
safe and unhealthy areas of the eastside. Downtown parking lots for whom? 
We say . . . . .  [inaudible) ..... can come downtown for it - three hundred 
and seven thousand dollars. East Commerce Street commercial development 



f o r  whom w i l l  i t  b e n e f i t ?  Low o r  moderate income f a m i l i e s ?  What i s  
t h e  p lan?  Who w i l l  b e n e f i t ?  W e  s a y  no t o  one m i l l i o n  f i f t y - s e v e n  
thousand seven hundred and f i f t y  d o l l a r s  ($1 ,057 ,750) .  B o t a n i c a l  
Gardens, no - two hundred thousand d o l l a r s  ($200,0001. Counci l ,  you 
can b e l i e v e ,  w e  have r eve rence  f o r  t h e  dead,  but our  concern i s  t h e  
Living.  So, what i s  t h e  f i f t y  thousand d o l l a r s  ($50,000)  f o r  cemetery 
improvements? P l e a s e  y e t  t h e s e  monies from your General  Fund,  which 
I n o t i c e  has  been taken from t h e  l a t e s t  proposa l .  The Fede ra l  a s s i s -  
t a n c e ,  made a v a i l a b l e  through t h i s  program, n o t  t o  be u t i l i z e d  t o  r e -  
duce t h e  amount of l o c a l  f i n a n c i a l  suppor t  f o r  t h e  Community Development 
a c t i v i t i e s .  So,  why a r c  w e  spending four  hurldred thousand [$400,000) 
f o r  t h e  f i r s t  yea r  f o r  replacement  of wate r  l i n e s  and a t o t a l  of  two 
m i l l i o n  d o l l a r s  ( $ 2 , 0 0 0 , 0 0 0 ) ,  over  a p e r i o d  of f i v e  y e a r s ,  f o r  a pro- 
j e c t  t h a t  t h e  C i t y  should be  doing from i t s  r e g u l a r  fund? W e  come up 
with t h e  t o t a l  of t h r e e  m i l l i o n  one hundred s i x t y - e i g h t  thousand one 
hundred and f i f t y  d o l l a r s  ($3,168,150) o r  f i v e  m i l l i o n  d o l l a r s  
($5,000,0001, if w e  i n c l u d e  a l l  t h e  wate r  l i n e  replacement  monies 
t h a t  could be used f o r  t h e  wel l -being of our  low and moderate income 
c i t i z e n s .  Because of t h e s e  c o n t r a d i c t i o n s  t h a t  w e  s e e ,  w e  are a sk ing  
t h a t  you, t h i s  Counci l ,  and s t a f f ,  g i v e  us  i n  w r i t i n g  t h e  c r i t e r i a  
used f o r  s e l e c t i n g  neighborhoods - c r i t e r i a  and r a t i o n a l e  f o r  u s ing  
CDA monies f o r  park ing  l o t s ,  r i v e r  l i n k a g e  and B o t a n i c a l  Gardens - 
j u s t i f i c a t i o n  f o r  us ing  CDA monies f o r  replacement  of wate r  l i n e s  - 
c r i t e r i a  used f o r  s e l e c t i n g  E a s t  Commerce commercial development and 
what e x a c t l y  has  i t  done f o r  them. A comparative a n a l y s i s  of submi t ted  
r e q u e s t s  by c i t i z e n s  of neighborhoods s e l c c t e d  f o r  improvement by need 
a g a i n s t  Chose n o t  s e l e c t e d  from our  own a v a i l a b l e  d a t a  and p lanning  
r e p o r t s .  Our d a t a  s a y s ,  neighborhoods s e l e c t e d  on t h e  e a s t s i d e  f o r  
t h e  CDA i s  n o t  i n  as bad a shape as t h e  neighborhoods l e f t  o u t  and if 
you d o n ' t  b e l i e v e  u s ,  r ead  t h e  E a s t s i d e  Planning D i s t r i c t  book le t  o r  
t h e  Repor te r .  I n t e r p r e t a t i o n s  Land Use and Neighborhood Analys i s .  
a r e  q u i t e  s u r e  t h e  S e c r e t a r y  i s  i n t e r e s t e d  i n  t h i s  same in fo rma t ion .  
Compare census  t r a c t  1304 and 1311 a g a i n s t  t h o s e  s e l e c t e d .  When you 
g i v e  u3 t h i s  i n fo rma t ion ,  w i l l  you p l e a s e  send cop ie s  t o  Congressman 
Henry G. Gonzalez and t h e  Department of llousing and Urban Development. 
Our on ly  concern i s  j u s t i c e .  W e  on ly  want t h e  C i t y  t o  l i v e  up t o  i t s  
own d a t a  and in fo rma t ion .  Thank you. Thank you. 

MAYOR BECICER : Do you want t o  say  somethiny? 

MR. MORTON: -. Yes, I do M r .  Boyd. I want t o  apolog ize  t o  you f o r  
n o t  rcsponciing t o  your r e q u e s t  f o r  my be ing  t h e r e .  I would l i k e  t o  
say t h i s ,  though,  I t h i n k  i t ' s  somewhat of a c h e a t  s h o t  on your par t - -  
I d i d  go t o  t h e  meeting t h a t  was scheduled by t h e  C i t y  s t a f f  on t h e  
e a s t s i d e  t o  l i s t e n ,  and I would t h i n k  t h a t  t h a t  would be  a very  ap- 
p r o p r i a t e  t i m e  f o r  you t o  make your views known. I n  a d d i t i o n  t o  t h a t ,  
1, b e l i e v e  t h a t  t h e r e ' s  one member of t h c  C i t y  s t a f f  who can v e r i f y  t h a t  
I ' m c t  w i th  a group of p r i v a t c  c i t i z e n s  i n  t h e  home of Represen ta t ive  
Su t ton  t o ,  a g a i n ,  h e a r  v a r i o u s  t h i n g s  t h a t  were wanted on t h e  e a s t s i d e  
and I ' m  q u i t e  s u r e  t h a t  your group w a s  i nc luded  a s  p a r t  of t h e  group 
t h a t  was t h e r e  t h a t  n i g h t .  Am I r i g h t ?  So ,  now, I d o n ' t  know what 
e l s e  you would l i k e  f o r  me a s  a $ 2 0  a week Councilman do ,  b u t  I f e p l  
t h a t  p l u s  coming down h e r e  should o f f e r  you a p r e t t y  good degree  of 
i n p u t .  
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MR. UOYU: Well, Mr. Morton, when you have a meeting in a private 
home, there's no way for other persons living in the area to know what 
is going on and who decides what is going on. We need to know this, 
and we need these monies in a more critical area than what was selected. 

MR. MORTON: Okay, Mr. Boyd, this Council has not taken any action 
whatsoever on this list. 

MR. BOYU: That's why I'm here today. 

MR. MORTON: This list represents strictly staff recommendations. 
Council has not deliberated on any one item here, but again I ask you, 
why couldn't you have made your views krluwn at one of the two meetings 
that the staff had on the eastside or..... 

MR. BOYD: They have been made and I think that Mr. Cipriano Guerra 
can tell you we have - and also these views were made there when Mrs. 
Cockrell came out and we gave her the necessary information ..... 
MR. MORTON: You still haven': answered my question, sir. 

MR. bOYU: What is that, sir? 

MR. MORTON: We had two meetings that were scheduled on the eastside. 
Now, what was there about this format that was inadequate for you to 
present your views? 

MR. BOYD: I was at the Sam Houston High School, when these meetings 
were made. We made these proposals at the time at Sam Houston High School, 
I think, Mr. Guerra will adhere to that. 

MR. GUERRTi: Let me clarify a couple of points. Councilman Morton 
has attended more of our citizens meeting than any of the other Council- 
men, and I'm not saying that to be critical of the other Councilmen but 
only to state the fact about his participation. Ile did not attend the 
meeting at which you presented your views which was the last of the 
series before we went to the single meetiny at the Municipal Auditorium. 
So, it was a legitimate request submitted at that time to us. 

MR. BOYD: If Mr. Morton did attend, I apologize publicly and from 
now on I will know Mr. Morton when I see him. 

MAYOR BECKER: Well, I'd like to say this additionally, Mr. Boyd. 

MR. BOYD: Yes, sir. 

MAYOR BECKER: I don't think it does one bit of good to come down 
here and excoriate anybody on this City Council for having or having 
not attended any meetings. Now, that's not why we're here today. Now, 
we've taken up valuable time discussiny things that to me are not per- 
tinent to these issues that we're discussing today. While you're feeling 
sorry for yourself that some of your projects have not been included in 
this list that's been furnished us this morning by the staff, I can only 
say to you that some of the projects that I have a very direct interest 
in are not represented on that list, also. So, I haven't been exactly 
heard either, you see, and I happen to spend quite a lot of time down 
here at City Hall. Now, Mr. Morton said that this list was not final. 
It has not been accepted. This is merely the first presentation, both 
of the list and also of a meeting of this type to hear the acceptance 
or rejections of the items on this list. I don't think that you have, 
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many people on this Council that totally disregard your rights in this 
matter. We're merely going through the formality today of having the 
list presented to us, and we'll take son\@ of these other thinys into 
account as we meet as a Council, that I can assure you. So, all isn't 
lost, believe me, all isn't lost, believe me, all isn't lost. Now, do 
you have anything further to say, Cliff? 

MR. MORTON: No, the only thing I want to say is this. We ran over 
that twice the allotted time and if we do that I think we'll be here 
until midnight based on all the members we've got signed up. 

MAYOR UECKER: flow well, I know. Okay, Mrs. Santiago, looks like 
Padilla, I think. 

MRS. SANTIAGO PADILLA: 
I am happy to be able 
democratic processes. 

Mayor Becker, City Councilmen, good morning. 
to be here to participate in one of our fundamental 
I am Mrs. Santiago Padilla, President of Louis W. 

Fox Academic and Technical lligh School PYA and Registration Chairman for 
the City Council of Parents and Teachers. I am here on behalf of both 
of those organizations to give them my full support for the proposal 
feasibly submitted by Mrs. Larry Travis, Chairman of Citizens' Liaison 
Committee in Area I of the San Antonio Independent School District which 
you have been given. As pointed out by Mrs. Travis, this would be a 
private, priceless asset to our community and to the students of Fqx 
Tech IIigh School. It would offer park and recreational facilities 'to 
both groups, for instance, presently the facilities do not exist in the 
area related to the proposal. I would like to further suggest that the 
proposal could support the City's application to llUD under the Housing 
and Community Development Act of 1974 to qualify for extra money under 
the Act I1 a percent. This - excuse me, I can't pronounce this word to0 
well - this dis... 

DR. SAN MARTIN : Disqualifies? 

MRS. PAUILLA: No, no, it's a - this, excuse me, this personal fund, 
I'm sorry, Chis personal fund under this section of the act extra money 
is awarded to the cities who develop unique and innovated community de- 
velopment projects. The proposal would also enhance the current of re- 
development projects which are now being carried on by San Antonio 
Development Agencies such as Rosa Verde and Vista Verde projects, Santa 
Rosa llospital, the National Bank of Commerce, the Bank of San Antonio, 
the Gill Company and other businesses in the area related to the proposal. 
Rather than take up any unnecessary amount of your valuable time on the 
detailed information and statistics related to the proposal, I will ask 
you to refer to your copy of Mrs. Larry Travis' proposal. I humbly 
request in behalf of the concerned parents who are also here this morning, 
that the Council seriously consider our proposal. Thank you very much. 

MAYOR BECKER: Thank you, madam. 

DR. SAN MARTIN: May I ask just one question? Mrs. Padilla, have 
you checked this with the San Antonio Independent School District other 
than the maintenance, the maintenance doesn't seem to be a big item, 
we work with all the school districts in sharing recreational facilities 
especially during the sunu'ner when the schools are vacant. Has the PTA 
or any school organization from Fox Tech actually made a presentation 
to the school board? 

MRS. PADILLA: No, we haven't really gone to the school board yet, 
but I'm sure that they'll ..... 
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DR. SAN MARTIN: You s e e ,  w e  have t h i s  p roposa l  i n  i t s  f i n a l  form. 
Yesterday,  M r .  F e l i x  Trev ino  brought  it h e r e  yes t e rday  i n  i t s  f i n a l  
form . 
MRS. PAUILLA: Yes, w e l l ,  I myself - I was t h e r e  yes t e rday  a t  t h e  
School Board b u t  I ' m  s u r e  i t  w i l l  go . . . .  

DR. SAN PIARTIN: I ' m  n o t  q u e s t i o n i n g  t h e  p r o j e c t ,  T t h i n k  i t ' s  a  
b e a u t i f u l  p r o j e c t .  I t h i n k  i t ' s  an e x c e l l e n t  use  of t h e  land i n  t h a t  
a r e a  and c e r t a i n l y  much needed and I wouldn ' t  say  t h a t  i t  could all be 
done i n  one y e a r .  I t  w i l l  probably t a k e  two, t h r e e ,  f o u r  y e a r s  t o  
develop.  But it seems t o  m e  t h a t  i t  should have t h e  complete suppor t  
of t h e  Independent School D i s t r i c t  Board of T r a s t e e s ,  i n  o t h e r  words, 
i f  i t ' s  going t o  be  a  j o i n t  e f f o r t ,  i t  should be pushed j o i n t l y .  

MRS. FADILLA : Oh, y e s ,  I ' m  s o r r y ,  I must have misunderstood your 
q u e s t i o n  a t  f i r s t .  Y e s ,  it has  been,  I mean, by t h e  School Board. 

DR. SAN MAR'I'IN: Do w e  have any th ing  i n  w r i t i n g  h e r e ,  M r .  Guerra ,  
say ing  t h a t  t h e  School D i s t r i c t  f u l l y  s u p p o r t s  t h i s  p r o j e c t ?  

MR. GUERRA: No, s i r ,  I d o n ' t  ha,ve any th ing .  No, s i r ,  I ' m  n o t  
aware t h a t  t h e y ' v e  submit ted anyth ing  t o  u s . . . . .  

MRS. PAUILLA: You d o n ' t  have anyth ing  from t h e  School Uoard. 

MR. W .  J.  ILL" O'CONNELL:  Doctor ,  I have reviewed Chis b e f o r e ,  
I do n o t  know t h a t  i t  does  have School noard approva l ,  whether i n  
w r i t i n g  o r  n o t ,  b u t  you n o t i c e  t h a t  i t  i s  a  two-year - two-page 
r a t h e r  than one page,  i t  c e r t a i n l y  would g i v e  some, i f  no th ing  else, 
they  g i v e  some a c t u a l l y  some t r e e s  and y r a s s  t o  Fox Tech down t h e r e ,  
o therwise  t h e y ' v e  have no th ing  o u t  t h e r e  excep t  c o n c r e t e ,  bu t  I do 
know for a f a c t  t h a t  t h e  School Board i s  v i t a l l y  i n t e r e s t e d  i n  t h i s .  

MAYOH DECKER: A 1 1  r i g h t .  

MRS. PADILLA: Thank you. 

MRS. LILA COCKRELL: T t h i n k  t h a t  p roposa l  would c e r t a i n l y  prov ide  
some b e a u t i f u l  open space  t h a t  would b e n e f i t  n o t  on ly  t h e  s choo l ,  b u t  
a l s o  downtown. 

NAYOR UECKER: Thank you, madam. M r s .  De lores  R a t l i f f .  

MRS. DELORES RATLIFF: Good morning. My name i s  Delores  R a t l i f f .  
I ' m  t h e  D i r e c t o r  of E l l a  Aus t in  Community Cen te r .  The reason  I ' m  h e r e  
a g a i n  t h i s  morning i s  because i n  reviewing t h e  s t a f f  recommendations 
f o r  funding under t h e  CDA p r o j e c t ,  w e  f i n d  aga in  t h a t  our  two programs 
t h a t  w e  were proposing a r e  n o t  i nc luded ,  and we ' re  p a r t i c u l a r l y  con- 
cerned about  t h i s ,  because we f e e l  i n  reviewing t h e  A c t  and a l s o  i n  
t h e  p r e p a r a t i o n  of our  p r o p o s a l s ,  t h a t  they  very  c l e a r l y  c a r r y  o u t  
t h e  i n t e n t  of t h e  Housing and Urban Development Act.  One, it provides  
counse l ing  t o  people  who a r e  exper ienc ing  d i f f i c u l t y  i n  meeting t h e i r  
mortgage payments. The o t h e r  i s  a  new v e r s i o n  of new f a c i l i t i e s  f o r  
t h e  neighborhood f a c i l i t i e s  p o r t i o n  of t h e  o r i g i n a l  HUD A c t ,  wherein 
we a r e  a b l e  t o  p rov ide  mult i-purpose s e r v i c e  t o  t h e  neighborhood 
r e s i d e n t s .  Now, t h e  problem t h a t  we ' r e  encounte r ing  i n  r ega rd  t o  
t h e  second i s  t h a t  w e ' r e  p r e s e n t l y  housing a b u i l d i n g  t h a t  we're 
l e a s i n g  from t h e  School D i s t r i c t .  T h i s  b u i l d i n g  i s  being p u t  up f o r  
b i d  and i f  it is  b i d  upon and i t ' s  purchased,  it means t h a t  w e  have 
no f a c i l i t y  o u t  of which w e  can o p e r a t e .  So, we  are p r e v a i l i n g  upon 
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t h e  s t a f f  and t h e  Counci l  t o  r e - inc lude  t h e s e  two very  v i t a l  and t h e s e  
two ve ry  needed p r o j e c t s .  

Now, we unders tand t h a t  t h e r e  were two concerns  expressed  by 
t h e  s t a f f  i n  r ega rds  t o  our  program. With bo th  of them we have p r o j e c t e d  
a c e r t a i n  amount of money, and I want t o  make it very c l e a r  t h a t  t h e s e  
a r e  t o p  amounts of money. I n  f a c t ,  it could  be done f o r  much l e s s ,  i t  
could be s t agge red  over  t h e  t h ree -yea r  pe r iod  and t h e r e  are many ways 
t h a t  t h e  t o t a l  f i g u r e  could be c u t  down, a s  M r s .  H i l l  sugges ted ,  i n  terms 
of a crime f a c i l i t y  you might even be a b l e  t o  swap o u t  w i t h  t h e  School 
D i s t r i c t ,  I d o n ' t  know, b u t  t h e  amount of money t h a t  w e ' r e  r eques t ing  
f o r  bo th  p r o j e c t s  can be geared down, based upon t h e  a v a i l a b i l i t y  of 
money. Another very impor t an t  p o i n t  t h a t  I'd .li.ke t o  mention i s  t h e  
f a c t  t h a t  we a r e  p rov id ing  t h e s e  s e r v i c e s ,  t h e  o p e r a t i n g  money i s  
a l r e a d y  t h e r e ,  we're j u s t  a sk ing  upon you, p a r t i c u l a r l y ,  f o r  t h e  
f a c i l i t y  purchase  t o  keep t h e  b u i l d i n g  t h e r e ,  so t h a t  w e  can  con t inue  
t o  p rov ide  t h e s e  ve ry  needed s e r v i c e s  t h a t  have on ly  been t h e r e  now 
f o r  s i x  y e a r s  and we've g o t t e n  very  accustomed t o  them, t h e  a r e a  
r e s i d e n t s  have g o t t e n  used t o  them. They r e a l l y  r e a l i z e  t h e  g r e a t  
need f o r  main ta in ing  them t h e r e ,  and we must keep then) t h e r e .  Thank 
you very  much. 

DR. SAN M A R T I N :  M r .  Mayor, j u s t  one q u e s t i o n .  A f t e r  I m e t  w i t h , y o u  
some t ime back,  w e  g o t  t h e  whole t h i n g  going,  d i d  t h e  whole meeting 
procedure  move o f f  dead c e n t e r  t h e  way it was? I t a l k e d  t o  D r .  ~ i e l s e n  
h e r e  and he a s su red  me t h a t  a l l  t h e  c i t i z e n s  of t h e  review committee 
have been f i n i s h e d ,  i s  t h a t  c o r r e c t ?  

MRS. RATLIFF: Y e s ,  t h e  School D i s t r i c t  has now opened all t h e i r  
p r o p e r t i e s  f o r  b id .  So, i t ' s  r e a l l y  impera t ive  t h a t  some quick a c t i o n  
be t aken  on t h e  p a r t  of our  Counci l ,  s o  t h a t  w e  can keep t h i s  f a c i l i t y .  

MAYOR BECKER: I t ' s  being worked on by some members of t h e  C i t y  
s t a f f ,  Mrs. R a t l i f f .  

DR. SAN MARTIN : What I was t r y i n g  t o  g e t  i s ,  a s  f a r  a s  t h e  problem 
t h a t  you brought  t o  my a t t e n t i o n ,  t h a t  t h e  School D i s t r i c t  i s  now 
f i n i s h e d  wi th  i t s  end of t h e  program, I mean f o r  b idd ing  and every- 
t h i n g  ..... 
MRS. RATLIFF : T h a t ' s  r i g h t  and i t ' s  a l s o  our  unders tanding t h a t  
t h e  C i ty  would n o t  have t o  b id  on t h i s ,  t h a t  it can be a d i r e c t  purchase .  
A r e  t h e r e  any o t h e r  ques t ions?  

klAYOR BECKER: No, I d o n ' t  t h i n k  s o ,  thank you very  much. A l l  r i g h t .  
Rachel Rodriguez. Ron Crane. How long i s  t h a t  n~icrophone cord  over  
t h e r e  on t h e  wa l l  behind you, Raul? 

MRS. RACHEL HOURIGUEZ: My name i s  Rachel Rodriguez.  I'm h e r e  t o  
r e p r e s e n t  a sma l l  group of handicapped c i t i z e n s .  We have long been 
a s l e e p ,  and w e  have l e t  o t h e r  people  t r y  t o  g e t  t h i n g s  accomplished 
f o r  u s ,  bu t  w e  have dec ided  t o  t r y  it on our  own, because it seems 
t h a t  t h e  people  t h a t  have been working f o r  us  and have o u r  i n t e r e s t s  
i n  mind, t hey  s t i l l  d i d  n o t  comprehend t o  t h e  e x t e n t  our  needs.  So, 
w e ' r e  h e r e ,  n o t  on ly  t o  g r i p e ,  b u t  t o  p o i n t  o u t  some needs f o r  t h e  
handicapped t h a t  have been - r e a l l y ,  it amazes me t h a t  t h e  C i t y  h a s n ' t  
r e a l l y  seen  o u r  needs ,  n o t  on ly  i n  r e h a b i l i t a t i o n .  W e  have been pro- 
v ided  r e h a b i l i t a t i o n .  Not o n l y  i n  curbs  - I mean t h e r e  a r e  some ramps, 
b u t  t h a t  i s  n o t  a l l  t h e  needs of t h e  handicapped - c u r b s  and r e h a b i l -  
i t a t i o n .  We need t r a n s p o r t a t i o n  and w e  need housing.  Two very impor t an t  
t h i n g s  f o r  t h e  handicapped. A l o t  of people have come i n  h e r e  today 
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saying the beauty of the City and housing needs - renovation of housing. 
We don't ask for renovation, we ask for accessibility to the housing 
that is now. We need transportation, and we have presented a proposal 
to the Community Development. I have talked to Mr. Cipriano Guerra and 
as far as I'm concerned, I think highly of him, as much as I think of 
all the City officials. To me they're intelligent people, and I admire 
them for their intelligence and thhir desire to do whatever is best for 
the City. I know it's a struggle, and I understand you're human, you 
have your problems, so I understand that. hut also with your intelli- 
gence, I feel that you should open your mind a little bit more to the 
needs of the handicapped. We are citizens also. We can do things. 
We want to do - we want a partake of what is now, and there are a lot 
of barriers here in the City that, for exaiiiple, the gyms are being 
built bigger, where it's unaccessible to us. Now, all this - I could 
go on through all the barriers that face us, really, but our main 
problems are transportation and housing. As I said before, we presented 
a proposal. Dr. San Martin received the proposal and Mr. Cipriano Guerra 
at that time, we attended two meetings of the Community Development 
Committee. We're a small group. We're just getting out. we're new 
at it. I mean I've seen a lot of people with prepared speeches, but 
this is impromptu - I believe this is what we feel..... 

DR. SAN MYRTIN: You're doing very well - you're doing very well. 

MRS. RODRIGUEZ : So, we have a group here, I mean it's, I, we really, 
we have a meeting, a group called Fighters Against Barriers, and at first 
I thought, well, we're Fighters Against Barriers, a very fine sounding 
word - fighting. But how are we fighting? Are we really fighting? I 
mean we're just not fighting, I mean just like that, I mean fighting is 
not so easy. We have to go out there and really - and actually it makes 
me sad to think that we have to call ourselves fighters, really, because 
I don't think it's necessary for people to really have to fight now, not 
in the America, not the way it's right for human beings, all right, now, 
the way we've progressed so much. SO, I feel, I feel sad that we do 
have to call ourselves fighters, it's just, you know, it's that you have 
to. I don't want to fight you, I don't want to fight City Hall, I don't 
want to fight anybody. I just - we're fighting to really, to get across 
our feelings and our needs to people. 

MhYOR BECKER: Rachel, may I ask you a question? You mentioned the 
gyms.. . .. 
MRS. RODRIGUEZ : Y e s .  

MAYOR BECKER: ..... and you said that we're building gyms, but 
they're inaccessible. Exactly how do you mean that they're inaccessible 
to you? I'd like..... 

MRS. RODRIGUEZ : No ramps, nothing - inaccessible. 

MAYOR DECKER: ~ u t  the rest of it is accessible, it's just ..... 
MR. GUERRA: Restrooms. The restrooms are not accessible. 

MAYOR BECKER: The restrooms are not. 

MR. GUERRA: Mayor, again, without reacting to each speaker, I think 
this case, if you'll give me a moment, I'd like to react to it. 

MAYOR BECICER : All right. 
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MR. GUERRA: Q u i t e  o f t e n  w e  d e a l  w i t h  t h e  r e q u e s t ,  you know, f o r  
t h e  s p i r i t u a l l y  weak and t h e  community's t r y i n g  t o  h e l p  them. I n  t h i s  
c a s e ,  w e ' r e - d e a l i n g  wi th  some people  who a r e  s p i r i t u a l l y ,  men ta l ly ,  
very  s t r o n g ,  b u t  p h y s i c a l l y  handicapped.  And, we a r e  t r y i n g  t o  do 
some t h i n g s  f o r  them. I n  s e v e r a l  of  t h o s e  n i n e  i t e m s  you saw, t h e r e  
was t h e  c o n s t r u c t i o n  of m a t e r i a l s  money, f o r  example. we ' l l  address  
some of t h o s e  b a r r i e r s  s h e ' s  t a l k i n g  about .  The emergency employment 
people  w i l l  be add res s ing  some of t h o s e  b a r r i e r s .  M r .  S u e l t e n f u s s  and 
I have aga in  reviewed t h e  S t a t e  Law on p u b l i c  b u i l d i n g s  now t h a t  a p p l i e s  
t o  some of t h e  c o n s t r a i n t s  t h a t  w e  have t o  meet, some of t h e  c o n d i t i o n s  
w e  have t o  m e e t  now wi th  o u r  b u i l d i n g s .  We're going t o  pay more a t t e n -  
t i o n  t o  them. We're focus ing  back on t h e s e  problems,  I n  t h e  housing 
a r e a ,  under T i t l e  11, I s a i d  e a r l i e r  t h i s  T i t l e  I add res se s  - does n o t  
add res s  a l l  housing.  T i t l e  11, w e ' r e  asking f o r  two hundred u n i t s  f o r  
t h e  handicapped, a s  a beg inn ing ,  i n  t h i s  a r e a .  So, I ' d  l i k e  t o  a s s u r e  
Rachel t h a t  w e  a r e  working i n  t h a t  a r e a .  There w a s  a r e q u e s t  e a r l i e r  
f o r  a s tudy  of t h e  handicapped. That  survey i s  a l r e a d y  i n  o u r  work 
program that we've i n f o r m a l l y  submi t ted  t o  HUD under ano the r  - under 
our  o l d  p lanning  g r a n t  monies. So, w e  a r e  focus ing  back on t h e  
problems of t h e  handicapped. 

MRS. COCKRELL : May I ask  one o t h e r  t h ing?  On t h e  t r a n s p o r t a t i o n  
r e q u e s t ,  have w e  had any l i a i s o n  wi th  t h e  San Antonio T r a n s i t  Au tho r i t y  
on t h i s  One7 I know t h e r e  are s t i l l  some c a p i t a l  g r a n t  funds  ava i lab le  
t h a t  I t h i n k  we have n o t  u t i l i z e d  comple te ly ,  and it seems t o  m e  t h a t  
it might be p o s s i b l e  t o  look a t  t h a t  f o r  a c a p i t a l  g r a n t .  

MR. GUERRn: I have n o t  p e r s o n a l l y  checked on i t .  1'11 have t o  
check wi th  M r .  F i s c h e r  and see how much work w e  are doing i n  t h a t  a r e a .  

MRS. COCKRELL: Fine.  I t ' s  ano the r  thought  o f . . . . .  

MR. GUERRA: Yes, ma'am. 

MEtS. COCKRELL: ..... how t o  g e t  a d d i t i o n a l  funds .  

MRS. RODRIGUEZ: M r s .  C o c k r e l l ,  I ,  a c t u a l l y  a t  t h e  t i m e  I a t t e n d e d  
t h e  meet ings  of Community Developing Committees, I ,  t o  me, it seemed 
l i k e  some of t h e  i t e m s ,  t h a t  some of them were n o t  adequa te  f o r  o u r  
p roposa l  and I r eques t ed ,  I t a l k e d  t o  M r .  Roy Montez and M r .  C ip r i ano  
Guerra and I r eques t ed  t h a t  i f  I was wrong i n  submi t t i ng  t h a t  p roposa l  
t o  t h e  Community Development Committee and it was n o t ,  t h e  funds  w e r e  
n o t  app rop r i a t ed  f o r  them t o  gu ide  m e  t o  which o r  how. T h a t ' s  a l l  I 
needed. So, t h a t ' s  t h e  reason  why we're h e r e  today.  

MAYOR BECKER: W e l l ,  Rachel ,  you know, w e ' r e  n o t  unmindful of your 
needs .  Chances a r e  t h a t ,  a s  a group of peop le ,  g e n e r a l l y  speaking 
throuyhout  t h e  coun t ry ,  t h o s e  of us who have t h e  f o r t u n a t e  f a c i l i t y  
of t h e  use  of our  e x t r e m i t i e s ,  a b l e  t o  have t h e  f a n t a s t i c  m o b i l i t y  
t h a t  some of us have,  a r e  perhaps  n o t  a s  aware of t h e  d i f f i c u l t i e s  of  
o t h e r s .  

MRS. RODRIGUEZ : W e l l ,  I f e e l  l i k e  every  human i s  capable  of 
sympathy. 

MAYOR BECKER: W e l l ,  w e ,  as M r .  Guerra s a i d ,  t h e r e  a r e  c e r t a i n  
e lements  o f ,  i n  t h i s  g r a n t  t h a t  a d d r e s s e s  i t s e l f  t o  some of t h e  
problems t h a t  you a r e  seek ing  a remedy t o .  So, p l e a s e  unders tand t h a t  
we're wi th  you. We're wi th  you. 
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MRS. RODRIGUEZ: W e l l ,  I s u r e l y  hope t o  s e e  t h e  r e s u l t s .  I mean, 
you s a i d  y o u ' r e  wi th  us  and now what w e  need i s  r e s u l t s .  

MAYOR UECKER: I r e a l i z e  t h a t .  

MRS. ROUKIGUEZ : Thank you. 

MAYOR BECKER: Thank you very  much, Rachel .  M r .  Crane 

MR. RON CRANE: I t h i n k  I can make myself heard .  Mayor Becker, 
Counci l  persons ,  M r .  Guerra up t h e r e  I ' m  very  f a m i l i a r  w i th  - I h a v e n ' t  
had t h e  p l e a s u r e  of meeting any of you y e t .  I f e e l  t h a t ,  I am, you 
n o t i c e  I s a i d  Counci l  pe r sons ,  t h e r e f o r e  ..... ( i n a u d i b l e )  ..... M y  name 
is Ron Crane. I ' m  Co-Chairman of FAB, of  t h e  FAB meet ings ,  of  t h e  FAB 
o r g a n i z a t i o n ,  I should say .  Rachel made a comment t h e r e  t h a t  k ind of 
s t agge red  m e  f o r  a  moment. She s a i d  w e  r e p r e s e n t  a  sma l l  m i n o r i t y ,  
and I don't t h i n k  i t ' s  s m a l l ,  I t h i n k  i t ' s  c l o s e r  t o  8 0 , 0 0 0  people ,  
handicapped people  i n  t h e  g r e a t e r  San Antonio a r e a .  W e  on ly  r e p r e s e n t ,  
w e  d o n ' t  r e p r e s e n t  j u s t  people  i n  whee lcha i r s ,  w e  r e p r e s e n t  every  f a c e t  
of t h e  d i s a b i l i t i e s  t h e r e  i s ,  and t h i s  i s  something t h a t ' s  very impor tan t  
and I t h i n k  it should be taken i n t o  c o n s i d e r a t i o n  by t h e  Counci l  and by 
t h e  C i t y  Planning Comnission. I Lrought t o  M r .  Montez ' . . .  . . t o  h i s  
a t t e n t i o n  wh i l e  ago,  t h a t  under t h e  d i r e c t i v e  of I I U D ,  from IIUU,  by IIUD, 
t h a t  t h e  word e l d e r l y  and p h y s i c a l l y  handicapped,  I b e l i e v e  it s a y s ,  i s  
inc luded  i n  t h i s  s t a t e m e n t  and y e t ,  I have y e t  t o  see any p l a c e ,  w i t h  
t h e  excep t ion  o f ,  I t h i n k  it was 13 ,  i n  Sec t ion  1 3 ,  where t h e  term f o r  
t h e  handicapped,  you know, was being provided ,  s e r v i c e s  for funding for  
t h a t .  I have y e t  t o  s e e  some p l a c e  i n  housing,  t r a n s p o r t a t i o n ,  a g a i n  
I ' m  r e p e a t i n g  what I t h i n k  Rachel Rodriguez s a i d ,  and I t h i n k  it s a y s ,  
I f e e l  though i t ' s  impor tan t  though t h a t  it g e t s  back t o  you and g e t  
a c r o s s  t o  t h i s  p o i n t  t h a t  should t h i s  p l an  be taken  i n t o  n o t e ,  and I'm 
nof t r y i n g  t o  d i c t a t e  t o  t h i s  C i t y  Counci l  o r  t o  t h e  s t a f f ,  i n  o t h e r  
words, any th ing ,  b u t  should t h e  word handicapped be inc luded  i n  t h i s  
t h i n g  o r  l e s s  we might l o s e  our  g r a n t  i n  t o t a l i t y .  And, w i t h  t h a t ,  I 
w i l l  t a k e  m y  group and l e a v e .  With your permiss ion .  Thank you. 

M&YOR UECKER: Thank you very much f o r  appear ing  h e r e  today .  We 
a p p r e c i a t e  your p rov id ing  u s  w i t h  t h i s  v a l u a b l e  in format ion .  Thank 
you. M r s .  A l f r e d  Negley. 
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MR. CRANE: If 1 might impose upon t h e  Council  f o r  a  b r i e f  e x i t  
t h e r e .  

MAYOR BECKER: All r i g h t .  

MRS. NANCY NEGLEY: Good morning, M r .  Mayor, Council  persons .  My 
name i s  Nancy Negley and I fee l  e s p e c i a l l y  good t h i s  morning and hope 
you a l l  do because I ' m  h e r e  t o  t a l k  w i th  you about beau ty*  The preserva-  
t i o n  of t h e  beauty t h a t  su r rounds ' u s  i n  t h i s  g r e a t  C i ty  of o u r s  and i t s  
importance t o  a l l  of  u s ,  s o c i a l l y ,  h i s t o r i c a l l y ,  emot iona l ly  and l a s t ,  
perhaps  most i m p o r t a n t l y ,  economical ly .  I t  i s  a p r i v i l e g e  t o  s t a r t  t h e  
day t h i s  way. A s  P r e s i d e n t  of  t h e  San Antonio Legacy, Inco rpo ra t ed ,  a  
non -p ro f i t  o r g a n i z a t i o n ,  ded ica t ed  t o  t h e  r e v i t a l i z a t i o n  of t h e  C e n t r a l  
C i ty ,  I r e p r e s e n t  concerned c i t i z e n s  focus ing  i n  on t h e  r e a l  h e a r t  o f  t h i s  
o l d  and noble C i ty .  We r e q u e s t  t h a t  you a l l o c a t e  s u b s t a n t i a l  sums t o  
Legacy 's  f i r s t  p r o j e c t ,  t h e  r e h a b i l i t a t i o n  of Main and M i l i t a r y  P l a z a s ,  
t h e  o l d e s t  c i v i l  s e t t l e m e n t  i n  Texas founded i n  t h e  e a r l y  1 8 t h  cen tu ry .  
I d o n ' t  have t o  remind you t h a t  s i n c e  1731 t h i s  a r e a  has  been and s t i l l  i s  
t h e  c e n t e r  of l o c a l  governments. I t ' s  s t i l l  t h e  c e n t e r  of o u r a v a s t  banking 
and f i n a n c i a l  cormunity.  I t ' s  s t i l l  t h e  c e n t e r  of  r e l i g i o u s  l i f e  w i t h  San 
Fernando Cathedra l .  The heavy t r a f f i c  o f  l o c a l  peop le ,  a s  w e l l  a s  t h e  
t o u r i s t s ,  i s  apparen t .  You unders tand  t h e  v i t a l  importance of p r o t e c t i n g  
o u r  p r i n c i p a l  t o u r i s t  a t t r a c t i n g ,  a t t r a c t i n g  r e s o u r c e ,  o u r  romant ic ,  
h i s t o r i c  h e r i t a g e  from t h e  i n d i g n i t y  o f  n e g l e c t .  You above a11  unders tand 
t h a t  o u r  h i s t o r i c  uniqueness  means - what our  h i s t o r i c  uniqueness means 
i n  t e r m s  of t h e  t o u r i s t  d o l l a r ,  as w e l l  a s  l o c a l  p r i d e .  I f e e l  s u r e  your  
p o l i t i c a l  expe r i ence  and s a g a c i t y  r ecogn izes  t h a t  t h e  b e t t e r  i s  o f t e n  t h e  
enemy of t h e  good. ~t i s  n o t  necessary  t o  p o i n t  o u t  t o  you t h e  impor t an t  
oppor tun i ty  t o  accomplish v i s i b l e ,  l a s t i n g ,  v i r t u a l l y  needed wi th  t h e s e  
CD fund a l l o c a t i o n s ,  if monies a r e  expended on o u r  h i s t o r i c  p l a z a s  f o r  
l andscaping  and t h e  encouragement it would g i v e  t o  t h e  p r i v a t e  s e c t o r .  I t  
i s  a l s o  n o t  necessary  f o r  me t o  q u e s t i o n  t h e  proposed a l l o c a t i o n  of CD 
funds  i n  t h e  much needed p u b l i c  works ca tegory  because you know t h a t  t h e s e  
have t r a d i t i o n a l l y  been funded by municipal  bonds. W e  know you are a s  
concerned a s  we a r e  w i t h  t h e  enormous r e s p o n s i b i l i t y  of  t h e s e  funds and 
what t h e  i n c r e a s e d  a m e n i t i e s ,  such a s  more a p p r o p r i a t e  s ignage ,  t r e e s ,  
benches ,  t h e  u s e  of smal l  l and  spaces  f o r  pocket  p a r k s ,  could mean t o  t h e  
g e n e r a l  p u b l i c .  YOU a r e  a l s o  and we f e e l  c e r t a i n l y ,  looking  f o r  ways t o  
improve inner -Ci ty  t r a n s p o r t a t i o n ,  exp lo r ing  t h e  r e s t r u c t u r i n g  of t h e  
p o l i c e  f o r c e  City-wide. You most l i k e l y  a r e  looking  a l s o  f o r  more imagina- 
t i v e  use  of e x i s t i n g  bus f a c i l i t i e s ,  o f  r e v i t a l i z i n g  o r  r e p e a l i n g  c e r t a i n  
o b s o l e t e  C i ty  o rd inances ,  s t udy ing  t h e  programs which would seek t h e  co- 
o p e r a t i o n  of p r o p e r t y  owners involved.  We ag ree  w i t h  you t h a t  t h e  r e v i t a -  
l i z a t i o n  of t h e  c e n t r a l  co re  of t h i s  C i t y  i s  e s s e n t i a l  and we applaud your 
deep r e s p e c t  f o r  o u r  va luab le  h e r i t a g e ,  which few c i t i e s  i n  t h i s  United 
S t a t e s  can match. I n  t h e  nex t  e l even  months b e f o r e  o u r  B i c e n t e n n i a l ,  
t h e r e  i s  much t o  be done and w e  a r e  con f iden t  of  your d e d i c a t i o n  t o  s e e i n g  
t h a t  t h i s  r e v i t a l i z a t i o n  i s  accomplished. Le t  us t o g e t h e r  p r e s e r v e  t h a t  
which God f i r s t  gave t o  u s ,  t h a t  o u r  a n c e s t o r s  l e f t  as o u r  unique h e r i t a g e .  
Thank you. 

MAYOR BECKER: Thank you very  much. 

DR. SAN MARTIN : J u s t  one q u e s t i o n ,  Nancy. M r .  Mayor, j u s t  one q u e s t i o n .  

MAYOR BECKER: Yes, sir.  

DR.  SAN MARTIN: You s a i d  s u b s t a n t i a l  sums - w h a t ' s  t h e  d o l l a r  f i g u r e  
f o r  s u b s t a n t i a l  sums? 

MRS. NEGLEY: I t  would be d i f f i c u l t  f o r  me t o  g i v e  you one.  

DR. SAN MARTIN: Well . .  . .  . 
MRS. NEGLEY: Because of what,  how it would be  s p e n t ,  bu t  I would say  
t h a t  i n  sound f i g u r e s ,  q u a r t e r  of  a m i l l i o n  would go a  very  long  way. We 
would probably be  s a t i s f i e d  w i t h  a g r e a t  d e a l  l e s s .  
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DR. SAN MARTIN: A f i g u r e  i s  n o t  very s i g n i f i c a n t  un l e s s  you s p e c i f y  
p r o j e c t  and f i g u r e s .  

MRS. NEGLEY: I can come up w i t h  s p e c i f i c  ..... 
DR. SAN MARTIN: Well ,  t h e n ,  y o u ' l l  t u r n  them i n  t o  M r .  Guerra.  

MRS.  NEGLEY: Yes, s i r ,  I w i l l .  Thank you. 

MR. GLENN LACY : M r .  Mayor, I ' d  l i k e  t o  ask Nancy one q u e s t i o n .  Nancy, 
may 1 a sk  you one ques t ion?  

MRS. NEGLEY : Yes, s i r  

MR. LACY: We're n o t  l e t t i n g  you go t o o  f a s t .  I t h i n k  you s a i d  some- 
t h i n g  about some of our  C i t y  ord inances  may be h inde r ing  us  i n  some way. 
Did you. .  . 
MRS. NEGLEY: Well ,  t h e r e  a r c .  . . 
MR. LACY : I n  mind t h a t  should  be, you know, done away wi th?  

MRS. NEGLBY: Well,  people  - i t ' s  j u s t  one succinct ord inance ,  t h a t  of 
h a i l i n g  t a x i s .  If a  pe r son ,  and w e  l i k e  people  t o  walk t h e s e  days ,  wants 
t o  h a i l  a t a x i  t o  g e t  i n t o  another  p a r t  of  t h e  C i t y ,  it i s  a f i n e  of $ 2 0 0  
and t h i s  i s  s t i l l  i n  t h e  C i t y  ord inance ,  The re ' s  a few t h i n g s  t h a t ,  you 
know, a long t h e s e  l i n e s  t h a t  probably should  be reviewed. This  i s  my 
unders tanding .  

MR.  LACY: I f  you 'd  l i s t  them, t h a t , ' s  one t h i n g  t h a t  won ' t  c o s t  u s  
any money and w e ' l l  b e . . . . .  

MR. GUERRA: Right  now y o u ' r e  opposed t o  phone. I j u s t  found o u t  - 
found this o u t  Tuesday n i g h t  t h a t  w e  have such an ord inance  i n  t h e  books. 

D R .  SAN M A R T I N :  What y e a r  i s  it, 1890? 

MR. GUERIIR: W e l l ,  l e t  me - l e t  Tom address  i t ,  he knows more about  
t h e  ord inance .  

MR. TOM FINLAY : Somebody c a l l e d  me on t h a t  j u s t  ye s t e rday  and I 
wondered where it came from and now I know. 

MRS. NEGLEY: I ' m  s o r r y ,  

MR. FINLAY: T h a t ' s  n o t  t h e  - i t ' s  j u s t  an ord inance  t h a t  p r o h i b i t s  
t a x i s  from c r u i s i n g .  I mean, t h e y ' r e  supposed t o  s t a y  i n  t h e i r  garage 
and w a i t  f o r  a  c a l l .  They ' re  n o t  supposed t o  be go ing  around c r u i s i n g ,  
s o l i c i t i n g  bus ines s .  I t ' s  n o t  t h e  person on t h e  sidewalk t h a t  h a i l s  t h e  
cab t h a t ' s  going t o  g e t  i n  t r o u b l e ,  i t ' s  t h e  person d r i v i n g  t h e  cab ,  
going around s o l i c i t i n g .  

MR. LACY : Well ,  i f  we have t h i n g s  t h a t  h i n d e r  u s ,  a t  l e a s t  ( i n a u d i b l e )  
we can f i x  t h a t .  

MR. GUERRA: What seems t o  be  t h e  problem i s  t h a t  most t o u r i s t s  a r e  
used t o  being a b l e  t o  h a i l  a  cab. 

MAYOR BECKER: Why, of course .  

MR. GUERRA: And they  come he re  and they  s t a n d  around and they  s t a n d  
around and, of cou r se ,  you n e v e r s e e  a  cab. 

MRS. NEGLEY: They c a n ' t  f i n d  :cabs. They d o n ' t  know where sometimes 
t o  go t o  f i n d  them. 

D R .  SAN MARTIN: M r .  Guerra ,  w i l l  you p u t  i t  on t h e  "B" s e s s i o n  a s  
soon a s  p o s s i b l e .  
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MR. GUERRA: A l l  r i g h t .  Y e s ,  s i r .  

MAYOR BECKER: I t ' s  t h e  only  way you can g e t  one i n  c e r t a i n  c i t i e s  
i s  t o  h a i l  it. Thank you f o r  p o i n t i n g  t h a t  o u t  t o  us  ( i n a u d i b l e ) .  I t ' s  
most i n t e r e s t i n g .  E rnes to  Gomez. 

MR. ERNEST0 GOMEZ: M r .  Mayor and Council  members. M y  name i s  Ernes to  
Gomez, D i r e c t o r  of E l  Centro  D e l  B a r r i o ,  one of t h e  few s o c i a l  s e r v i c e  
agenc ie s  l o c a t e d  i n  South San Antonio. I come be fo re  you t o  ask  f o r  your 
suppor t  i n  e s t a b l i s h i n g  a  s t u d e n t  s e r v i c e s  p r o j e c t  i n  t h e  Columbia I le ights  
a r e a  of South San Antonio and t o  address  o t h e r  concerns r ega rd ing  t h e  
Housing and Community Development p roposa l .  F i r s t  of a l l ,  a l l  of you 
have r e c e i v e d  a  copy of our  p roposa l  f o r  a s t u d e n t  s e r v i c e s  p r o j e c t .  A s  
you w i l l  r e c a l l ,  s e v e r a l  pages i n  t h e  p r s p o s a l  addressed  t h e  need f o r  
such a  p r o j e c t ,  a s  w e  o f f e r e d  some s t a t i s t i c s  r e g a r d i n g  t h e  drop-out r a t e ,  
t h e  d i s c i p l i n a r y  problems t h a t  t h e  t e a c h e r s  a r e  having i n  t h e  s c h o o l s ,  
t h e  t ruancy  r a t e  and,  of cou r se ,  t h e  low income s t a t i s t i c s  r ega rd ing  t h e  
Columbia Heights  a r e a .  I n  t h e  essence  of t i m e ,  I would l i k e  t o  t a k e  a  
couple of minutes t o  h i g h l i g h t  some of  t h e  i t ems  i n  t h e  p r o j e c t  p roposa l  
a s  you r e c e i v e d  it. The p r o j e c t  i s  designed t o  prov ide  counse l ing  and 
guidance s e r v i c e s  f o r  p o t e n t i a l  p rob lemat ic  s t u d e n t s  i n  t h e  Columbia 
Heights  b a r r i o  and t h e  Harlandale  Independent School D i s t r i c t .  Th is  
p r o j e c t  i s  i n t ended  t o  respond t o  t h e  School D i s t r i c t ,  excuse me, t h i s  
p r o j e c t  i s  in t ended  t o  respond t o  a l i s t  o f  major problems c o n f r o n t i n g  
p u b l i c  s choo l s  a s  p re sen ted  a t  t h e  November 1 9 7 4  Har landa le  Board of 
T rus t ee s  meeting.  Attachment 2 i n  t h e  proposa l  you r e c e i v e d  i s  a  copy 
of t h i s  document submit ted t o  t h e  Board. F i r s t  on t h a t  l i s t  i s  t h e  Lack 
o f  d i s c i p l i n e  fol lowed by s t e a l i n g ,  vandal ism,  gang f i g h t s  and t h e  use  of 
drugs  on t h e  campus. Much concern was expressed  by p a r e n t s  and t e a c h e r s  
as they  communicated t o  t h e  Board t h e i r  s t a t e  o f  be ing  a t  a l o s s  i n  knowing 
how t o  d e a l  w i th  s t u d e n t s  who c o n s t a n t l y  r e f u s e  t o  obey r u l e s .  1 sugges t  
t o  you t h a t  mere r e c r e a t i o n a l  a c t i v i t i e s  a s  a r e  be ing  proposed through 
some o f  t h e  problem a r e a s  t h a t  t h e  school  d i s t r i c t  i s  f a c i n g .  Our agency 
has s p e n t  much t i m e  and e f f o r t  i n  c o n c e p t i o n a l i z i n g  t h e  proposed p r o j e c t  
a s  we e n l i s t e d  t h e  involvement of s e v e r a l  Har landa le  Independent School 
D i s t r i c t  a d m i n i s t r a t o r s ,  t r u s t e e s  and p a r e n t s .  Unlike o t h e r  s e r v i c e s  
a v a i l a b l e ,  t h i s  p r o j e c t  w i l l  work w i t h  s t u d e n t s  r e f e r r e d  by school  admin- 
i s t r a t o r s  and t e a c h e r s  b e f o r e  s t u d e n t s  become involved wi th  p o l i c e  o r  
p roba t ion  o f f i c e r s .  Our conve r sa t ions  w i t h  M r .  ArrelLano wi th  t h e  Youth 
S e r v i c e s  i n d i c a t e  t h a t  t h e r e  need n o t  be  a d u p l i c a t i o n  of s e r v i c e s  t o  
youths  i n  t h i s  a r e a ,  r a t h e r  t h e  p r o j e c t  a s  w e  have designed it w i l l  aug- 
ment h i s  s t a f f  e f f o r t s .  During t h e  l a s t  y e a r  and a h a l f ,  o u r  agency has  
r ece ived  more r e f e r r a l s  from M r .  A r r e l l a n o ' s  s t a f f  t h a n  w e  can handle .  
A d d i t i o n a l l y ,  t h e  school  d i s t r i c t  r ecogn izes  t h e  need f o r  such a  p r o j e c t ,  
b u t  appa ren t ly  i s  t r apped  by n o t  having s u f f i c i e n t  funds t o  f i n a n c e  a  
systemized e f f o r t  t o  respond t o  t h e  need and c la ims  t h a t  t h e  t e a c h e r s  
cannot  c a r r y  a d d i t i o n a l  r e s p o n s i b i l i t i e s  s i n c e  it would t a k e  away from 
t h e i r  t e a c h i n g  e f f o r t s .  W e  ask f o r  your f a v o r a b l e  c o n s i d e r a t i o n  o f  o u r  
r e q u e s t  t o  fund t h i s  p r o j e c t .  

To address  t o  o t h e r  concerns ,  I ' d  l i k e  t o  hand o u t  cop ie s  of  
t h e  l e t t e r  I mai led t o  t h e  Council  members on January 1 3 t h  and i f  t h e  
Council  w i l l  p l e a s e  r ead  wi th  me, s t a r t i n g  on t h e  t h i r d  paragraph on t h e  
f i r s t  page,  "Addit.ionalLy, w e  have enc losed  a  t a b l e  of recommended pro- 
j e c t s  compiled from d a t a  provided by M r .  G u e r r a ' s  recommended a l l o c a t i o n s  
f o r  f i r s t  y e a r  Community Development block r e n t  programs. To s u b s t a n t i a t e  
our  concern r ega rd ing  an unequal  d i s t r i b u t i o n  of Housing and Community 
Development Act funds and t h e  a l l o c a t i o n  of funds  f o r  p r o j e c t s  i n  middle 
income a r e a s  i n  South San Antonio." F i r s t  t h e  t a b l e  shows and I w i l l  
i n d i c a t e  t o  t h e  Council  t h a t  t h e  t h i r d  s h e e t  on t h e  document you have 
b e f o r e  you i s  t h e  t a b l e ,  f i r s t  t h e  t a b l e  shows t h a t  t h e  east and west  
p a r t s  of town a r e  scheduled t o  r e c e i v e  1 0  b a s i c  p r o j e c t s  wh i l e  t h e  sou th  
i s  des igna t ed  f i v e .  I n  d o l l a r  f i g u r e s ,  t h i s  r e p r e s e n t s  E a s t s i d e  - 
$600,000: Westside - $600,000; Souths ide  - $300,000. I n  p r o j e c t s  o t h e r  
t han  d ra inage  and b a s i c  p r o j e c t s ,  t h e  unequal  d i s t r i b u t i o n  i s  even 
g r e a t e r .  The E a s t s i d e  has  11 p r o j e c t s  f o r  $2,000,200: Westside has  seven 
p r o j e c t s  f o r  $2,000,800 and Souths ide  has  f i v e  p r o j e c t s  f o r  $900,000. 
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Here w e  s ee  t h a t  South San Antonio i s  app rop r i a t ed  l e s s  t h a n  h a l f  t h e  
amount scheduled f o r  o t h e r  p a r t s  of town. Secondly,  of t h e  $900,000 f o r  
o t h e r  p r o j e c t s  i n  South San Antonio,  $950,000 a r e  f o r  p r o j e c t s  l o c a t e d  
p r i m a r i l y  i n  middle income a r e a s .  The Normoyle p a r k ,  gym and swimming 
pool  i s  i n  t h e  e a s t  Kel ly  a r e a  which would s e r v i c e  census  t r a c t  1 6 0 4  
who has  a  medium fami ly  income of $7,800 and census  t r a c t  1 6 0 9  who has  
a  fami ly  medium income of $6,000. The Palm Heights  improvement p r o j e c t  
i n  census t r a c t  I609 has  a  medium income Level of  $7,500.  These medium 
income l e v e l s  a r e  cons ide rab ly  h i g h e r  t han  o t h e r  census  t r a c t s  i n  South 
San Antonio. The Columbia Heights  a r e a ,  a s  most o f  us  a r e  f a m i l i a r  w i t h ,  
has  a  much lower income Level of f a m i l i e s  l i v i n g  t h e r e .  I sugges t  t o  you 
t h a t  t h e r e  a r e  o t h e r  a r e a s  i n  South San Antonio t h a t  a r e ,  pe rhaps ,  more 
needy f o r  redevelopment p r o j e c t s  t han  t h e  ones t h a t  a r e  be ing  proposed 
h e r e .  One o t h e r  concern I might mention t o  t h e  Council  j u s t  b r i e f l y  i s  
t h a t  as I review t h e  a p p l i c a t i o n  t h a t  was handed o u t  t oday ,  a l l  p r o j e c t s  
t h a t  a r e  be ing  proposed a r e  t o  be adminis te red  by C i t y  o f f i c e s  and a s  a  
s o c i a l  worker I must come forward and communicate o u r  concern f o r  be ing  
a b l e  t o  s u r v i v e  o r  ma in t a in  a  v i a b l e  involvement i n  t h e  communities t h a t  
we've been working i n  f o r  many, many y e a r s .  There a r e  s e v e r a l  s o c i a l  
s e r v i c e  agenc ie s  t h a t  have been i n  our  communities f o r  many y e a r s  who a r e ,  
perhaps ,  i n  j u s t  a  good s i t u a t i o n  t o  o f f e r  some of t h e  s e r v i c e s  t h a t  a r e  
being prepared ,  t h a t  a r e  be ing  proposed.  We're n o t  g iven t h a t  oppor tun i ty  
s i n c e  a l l  t h e  funds  a r e  be ing  channeled through C i t y  o f f i c e s .  Thank you. 

DR. SAN MARTIN: M r .  Mayor, I j u s t  have one q u e s t i o n  t h a t  I have d i s -  
cussed wi th  M r .  Gomez i n  my o f f i c e  s e v e r a l  t imes  and t h i s  was t h e  q u e s t i o n  
of t h e  Normoyle Park.  I asked M r .  Guerra t o  do a  l i t t l e  r e s e a r c h  and I 
d o n ' t  know i f  h e ' s  ready f o r  it. 

MR. GUERW.: Yes, s i r ,  we a r e .  I n  t h e  c a s e  of t h e  pa rk ,  t h e  park w e  
fee l  w i l l  p r i n c i p a l l y  s e r v e  e l i g i b l e  a r e a s  even though i t ' s  n o t  e n t i r e l y  
w i t h i n  t h e  e l i g i b l e  a r e a ,  b u t  i t ' s  surrounded by e l i g i b l e  a r e a s .  With 
r ega rd  t o  t h e  s p l i t  i n  t h e  d o l l a r s ,  I h a v e n ' t  checked t h i s  a d d i t i o n  o r  
t h e  accuracy o f  t h e  f i g u r e s ,  b u t  assuming t h a t  t hey  a r e  c o r r e c t ,  t h e  a l l o -  
c a t i o n  - t h e r e ' s  no a t t empt  be ing  made t o  a l l o c a t e  money e q u a l l y  e a s t ,  
wes t ,  s o u t h ,  i n  any p a r t i c u l a r  d i r e c t i o n .  I f  you look a t  t h e  map, I ' l l  
t u r n  around s o  you can s e e  it, t h a t  shows t h e  d i s t r i b u t i o n  by income of 
where people  l i v e  and y o u ' l l  s e e  t h a t  t h e  b l u e  i s  ve ry  low income, t h e  
green i s  low income and yel low i s  modern income. So t h e r e ' s  a  Migher 
c o n c e n t r a t i o n  of poor i n  low income i n  t h e  e a s t  and w e s t  s i d e  and t h a t ' s  
how we g o t  t h e  money. That  was one of t h e  b a s i s  f o r  t h e  C i t y  r e c e i v i n g  
t h e  money s o  I t h i n k  you would n a t u r a l l y  expec t  t o  see more money i n  t h e  
e a s t  and west  s i d e  r a t h e r  t han  t h e  sou th  s i d e .  

MAYOR BECKER: Cipr iano ,  how many census  t r a c t  a r e a s  a r e  t h e r e  approxi-  
mately w i t h i n  t h e  C i ty  l i m i t s  of San Antonio? A 150 o r  what? 

MR. GUERRA: I ' l l  have t o  ask someone e l s e .  Roy? 

MR. MONTEZ : About a  1 5 0  a t  l e a s t .  

MAYOR BECKER: About a  1 5 0 .  Of course  you know, t h e  r ea son  I mentioned 
t h i s  i s  because prev ious  t o  your  remarks,  M r .  Gomez, mention was a l s o  
made of t h e  census  t r a c t  a r e a s ,  and I t h i n k  it goes w i thou t  say ing  t h a t  
i f  you t r y  t o  p u t  something i n  each and every  census  t r a c t  a r e a  you 
wouldn ' t  g e t  anywhere w i th  t h e  money, you know. You'd be pas s ing  o u t  
n i c k e l s  and dimes, s o  t o  speak.  The f a c t ,  of  cou r se ,  and I d o n ' t  have 
t o  e x p l a i n  t o  you t h a t  i f  a  swimming pool  o r  a  h e a l t h  c a r e  c e n t e r  o r  a  
day c a r e  c e n t e r  o r  whatever goes  i n  a c e r t a i n  a r e a ,  t h e r e ' s  a  c e r t a i n  
amount of p e r i p h e r a l  a c c e s s i b i l i t y  t o  t h a t  i n s t a l l a t i o n  t h a t  it makes it 
p o s s i b l e  f o r  many people  t o  come t o  i t ,  you know, from o t h e r  census  t r a c t  
a r e a s ,  l e t ' s  s a y ,  s o  I d o n ' t  t h i n k  t h a t  i n  a l l  due r e s p e c t  of t h e  Planning 
Department and t h e  va r ious  people  of t h e  s t a f f  t h a t  have made t h e s e  recom- 
mendations t h a t  t hey  were t r y i n g  t o  address  themselves s p e c i f i c a l l y  t o  
census  t r a c t  a r e a s .  I t  would be a lmost  imposs ib le  t o  do anything worth- 
wh i l e  on t h a t  b a s i s .  I j u s t  make t h a t  obse rva t ion  i n  ca se  you h a v e n ' t  
thought  of i t .  I ' m  s u r e  you probably have. 
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DR. SAN MARTIN: T h e r e ' s  on ly  one q u e s t i o n  I would l i k e  t o  a s k  
Ernes to .  I n  t h e  census  t r a c t s  t h a t  you mentioned, which a r e ,  perhaps ,  
more e l i g i b l e  because t h e y ' r e  i n  t h e l o w e r  income ca t ego ry ,  would it 
be p o s s i b l e  t o  f i n d  land a v a i l a b l e  ahd t h e  f a c i l i t i e s  which would make 
t h i s  a  more r ea sonab le ,  less c o s t l y  p r o j e c t  o r  would going t o  Normoyle 
t o  be t a k i n g  advantage of f a c i l i t i e s  t h a t  a r e  a l r e a d y  t h e r e  and,  t he re -  
f o r e ,  would be l e s s  c o s t l y  and more e a s i l y  developed.  I mean I ' m  a sk ing  
f o r  i n fo rma t ion ,  i f  w e  go t o  t h e  census  t r a c t s  t h a t  you mentioned where 
w e  would p u t  t h i s  swimming pool  and s t u f f  l i k e  t h a t ,  o u t s i d e  of having 
t o  buy land ,  demol i t ion  and s t u f f  l i k e  t h a t .  

MR. GOMEZ : o r .  San Mar t in ,  you would have t o  i nvo lve  your se l f  i n  
purchasing of l and ,  t e a r i n g  down of b u i l d i n g s  a l r e a d y  on t h a t  p i e c e  of 
p r o p e r t y ,  bu t  only  t o  add t h a t  Columbia Heights  a r e a  i s ,  perhaps ,  t h e  
most d i l a p i d a t e d  neighborhood i n  a l l  of sou th  San Antonio and my th ink -  
i ng  s u g g e s t s  t h a t  a s  we've t a l k e d  about  redevelopment t h a t  w e  were t o  
go and,  perhaps ,  t e a r  down some of t h e  d i l a p i d a t e d  c o n d i t i o n s  t h a t  a r e  
p r e s e n t l y  t h e r e  and r e p l a c e  w i th  o t h e r s  t o  redeve lop  t h e  neighborhood. 
I would l i k e  t o ,  i f  I may, t a l k  abou t  s o c i a l  boundar ies  and t a l k  about  
n a t u r a l  boundar ies  i n  t h e  a r e a s .  

MAYOR BECKER: Could I p o i n t  o u t  something b e f o r e  you g e t  i n t o  t h a t  
though, s i r ?  

MR. GOMEZ : Y e s ,  s i r .  

MAYOR BECKER: It's a  r a t h e r  b i t t e r  f a c t  of  l i f e  t h a t  when you go 
o u t  and t r y  t o  buy some of t h e s e  d i l a p i d a t e d  houses ,  t h e  s c r a p  va lue  
of them i s  probably ,  i n  some i n s t a n c e s ,  t o t a l  amount may be L O O  t o  150  
d o l l a r s  f o r  plumbing f a c i l i t i e s  and window frames o r  something l i k e  
t h a t .  I know, because I ' v e  done it. We've bought some of t h o s e  t h i n g s  
on a  50 f o o t  l o t  by 75 f e e t  deep t o  remove f o r  s t o r e  f a c i l i t i e s  and 
pa id  8 ,  9,  1 0 ,  11, 12 thousand d o l l a r s  f o r  t h o s e  houses sometimes. 
Now, t h e  p o i n t  being t h a t  t h e  monies t h a t  w e  have,  we're t r y i n g  t o  
spread  a s  f a r  a s  w e  p o s s i b l y  can and i f  w e  spend t o o  much of t h e  money 
i n  a c y u i s i t i o n  of l and  and o l d  d i l a p i d a t e d  houses ,  w e  have no th ing  then  
l e f t  t o  do  t h e  a c t u a l  p h y s i c a l  improvements w i th ,  you see .  

MR. GOMEZ: I unde r s t and ,  and M r .  Mayor, I d o n ' t  mean t o  argue t h e  
p o i n t ,  b u t  on ly  t o  say  t h a t  my expe r i ence  has  been t h a t  r e s i d e n t s  i n  
t h e  Columbia Heights  a r e a  f o r  t h e  most p a r t  do n o t  a t t e n d  t h e  Normoyle 
Park o r  t h e  Palm Heights  Park ,  because t h e r e  a r e  s o c i a l  boundar ies  
and t h e  park i s  r i g h t  nex t  t o  t h e  E a s t  Kel ly  a r e a ,  and i t ' s  t o t a l l y  
removed from, you know, t h e r e  a r e  n a t u r a l  b a r r i e r s  t h a t  do  n o t  a l low 
people  to  make c o n t a c t  w i th  t h o s e  f a c i l i t i e s .  J u s t  wanted t o  p o i n t  
t h a t  o u t  t o  t h e  Counci l .  

MR. LACY: Mr, Mayor, l e t  me j u s t  ask M r .  GoInez one q u e s t i o n .  I 
unders tood you t o  say t h a t  by b u i l d i n g  more swimming poo l s  and gyms 
and t h i n y s  of t h a t  n a t u r e  w a s n ' t  n e c e s s a r i l y  going t o  be t h e  f a c t o r  
t h a t  i s  going t o  keep t h e s e  boys from developing i n t o  being j u v e n i l e  
d e l i n q u e n t s  and l a t e r  p e n i t e n t i a r y  m a t e r i a l ,  which has  been showed, 
and youngs te rs  even i n  g rade  schoo l s ,  t h e  t e a c h e r  c a n ' t  s h e l l a c  them 
even if she  had t h e  t i m e ,  because of t h e  new law - they  r e s t r i c t e d  a  
t e a c h e r  even touching a c h i l d  and s o  t h a t  c u r t a i l s  t h a t .  They ' re  
o v e r l y  p r o t e c t e d .  The t e a c h e r  t a k e s  them t o  t h e  p r i n c i p a l  and t h e  
p r i n c i p a l  c a n ' t  do any th ing ,  because of t h e  sar.e laws.  ... ( I n a u d i b l e )  
..... t a k e  them t o  counse l ing ,  s o  what i s  t h e  primary t h i n g  where we ' re  
going t o  spend t h i s  money, what was your i d e a  of t h e  t h i n g  t h a t  i s  
r e a l l y  going t o  r e a l l y  keep t h e s e  boys from going on - one i n  p a r t i c u l a r  
I know was about  seven o r  e i g h t  y e a r s  o l d  and I r ead  where he s h o t  a  

January  2 4 ,  1975 
ky 



policeman and k i l l e d  him; t h a t  same boy t h a t  my w i f e  t a u y h t  when he was 
i n  t h e  second grade .  She s a w  t h a t  coming on,  r i g h t  t h e n ,  bu t  she  
c o u l d n ' t  touch him, t h e  p r i n c i p a l  c o u l d n ' t  touch him. What i s  your 
i dea?  

MR. GOME2 : W e l l ,  w e  are, Ly proposing t h i s  program, o r  a t t empt ing  
t o . .  .. . 
MR. LACY : How is t h e  program b u i l t 7  How a r e  you going t o  d e t e r  
t h e s e . . . . .  

MR. GOMEZ : Well, we ' r e  t a l k i n g  about  i nvo lv ing  teams of two s o c i a l  
workers i n  each of t h e  s i x  s choo l s  i d e n t i f i e d  i n  t h e  D i s t r i c t .  

MR. LACY: A r e  you going t o  t a l k  t o  them and counse l  them and t h a t . . . . .  

MR. GOMEZ: T h a t ' s  t h e  main focus  t o  hold  a c t i v i t i e s  w i t h  t h o s e  young- 
sters t h a t  have been i d e n t i f i e d  as problematic o r  p o t e n t i a l l y  p rob lemat ic  
t o  o f f e r  them counse l ing  s e r v i c e ,  guidance s e r v i c e  and perhaps  t o  assist 
them and g i v e  t h e  t e a c h e r s  some suppor t  i n  t h e . . . . - e x c u s e  m e .  

MR. W C Y  : Do you t h i n k  t h e s e  youngs te rs  w i l l  g e t  t h e  messaye i n  t h a t  
manner? Is t h a t  a  method of t a l k i n g ?  

MR. GOMEZ : See,  one of t h e  prob len~s  being t h a t  t e a c h e r s  d o n ' t  have, 
i n  t h e i r  work day ,  enough t ime t o  g i v e  i n d i v i d u a l i z e d  a t t e n t i o n  t o  t h e  
prob lemat ic  youngs te r  and,  as a  r e s u l t ,  he i s  u s u a l l y  n o t  g iven  any 
a t t e n t i o n ,  because he i s  a problemat ic  youngs te r .  IIe spends most o f  
t h i s  t i m e  go ing  t o  t h e  p r i n c i p a l ' s  o f f i c e  and t h i n g s  of t h i s  n a t u r e .  
So, what w e ' r e  t a l k i n g  abou t  doing i s  e s t a b l i s h i n g  p r o f e s s i o n a l  s t a f f  
t h a t  w i l l  g i v e  s u p p o r t  t o  t h e  t e a c h e r s  and a d m i n i s t r a t o r s  i n  working 
wi th  t h e s e  t y p e  of youngs t e r s  t o  g i v e  them t h e  a t t e n t i o n  t h a t  they  need. 

DR. SAN M A R T I N :  L e t  m e  a s k  j u s t  one q u e s t i o n ,  M r .  Mayor. I d i scussed  
t h i s  w i t h  M r .  Gomez a t  l e n g t h  and t h e r e  i s  some q u e s t i o n  i n  t h e  mind of 
t h e  s t a f f  and 111yself a s  t o  how much of t h i s  t h e  s choo l  d i s t r i c t s  ought  
t o  be doing themselves  and how much they  a c t u a l l y  want you t o  do f o r  
them. Now, I have been involved  i n  e d u c a t i o n a l  i n s t i t u t i o n s  f o r  many, 
many y e a r s ,  e i t h e r  PTA's, school  boa rds ,  Board of Regents,  Southern 
Region Education Board i n  A t l a n t a ,  t h e  I n t e r n a t i o n a l  I n s t i t u t e  of  
Educat ion,  and I f i n d  a r e l u c t a n c e  on t h e  p a r t  of school  d i s t r i c t s ,  
b u t  mostly school  p r i n c i p a l s ,  E r n e s t o ,  f o r  anybody from t h e  o u t s i d e  t o  
come i n  and t r y  t o  do something f o r  them, i f  they  c a n ' t  do it them- 
s e l v e s ,  because they d o n ' t  have t h e  money o r  because they  d o n ' t  have 
t h e  f a c i l i t i e s ,  t h e y  would r a t h e r  n o t  have it done a t  a l l ,  r a t h e r  t h a n  
have an o u t s i d e  agency come i n  and t r y  t o  t e l l  them what t o  do. Now, 
i s  t h e r e  any way t h a t  you have checked t h i s  o u t  w i t h  t h e  p r i n c i p a l s  
around t h e  a r e a  t h a t  you work wi th?  

MR. GOMEZ: Yes, w e  have. W e  have had d i s c u s s i o n s  w i th  most of t h e  
p r i n c i p a l s .  I n  f a c t ,  one o f  t h e  p roposa l s  - i n  t h e  proposa l  we do have 
a  l e t t e r  of suppor t  frorn one of t h e  V ice -P r inc ipa l s  i n  t h e  s c h o o l .  

MR. GUERRA: D r .  San Mar t in ,  if you would a l low m e  a moment, I might 
save  you some t ime.  Th i s  i s  a  good p o i n t  t o  b r i n g  up.  With r ega rd  t o  
s o c i a l  s e r v i c e  p r o p o s a l s ,  one of t h e  requi rements  of t h e  r e g s ,  a s  I 
po in ted  o u t ,  t h i s  i s  n o t  in tended  t o  be a  s o c i a l  s e r v i c e  funding sou rce ,  
it on ly  funds  t h o s e  p r o j e c t s  which are t i e d  i n  t o  o t h e r  Comrnuniky 
Development p r o j e c t s .  Even i n  t h a t  r e g a r d ,  it ca l l s  f o r  s p e c i f i c  
proof t h a t  you 've  a p p l i e d  t o  o t h e r  agenc ie s  f o r  funding and t h a t  you'd 
been r e j e c t e d  o r  t h a t  t h e  money was n o t  a v a i l a b l e .  Tha t  i s  one of t h e  
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reasons  t h a t  we've gone w i t h  on ly  t h e  c i ty - fund& a c t i v i t i e s ,  because 
we have them we l l  documented, they  a r e  on-going, and w e  have s t a t i s t i c s  
on which t o  base  d e c i s i o n s  t o  whether t o  fund them o r  n o t .  The t r o u b l e  
w i t h  a  l o t  of t h e  o t h e r  p roposa l s  t h a t  we 've  rece ived  i s  t h a t  we ' r e  
haviny t r o u b l e  g e t t i n g  ev idence  t h a t  we f e e l  i s  a c c e p t a b l e ,  t h a t  t h e y ' v e  
p rev ious ly  a p p l i e d  f o r  funding and were r e j e c t e d  by t h e  proper  depa r t -  
ment, whether it be t h e  Texas Community Development Department o r  t h e  
I l ea l th ,  Education and Welfare Department and t h a t ' s  t h e  r ea son  we've 
t aken  t h i s  approach.  The o t h e r  one i s  t h i s  tremendous amount of o v e r l a p  
i n  s o c i a l  s e r v i c e  programs. The managers r ecogn ize  t h a t  and set up t h e  
s o c i a l  s e r v i c e  t a s k  f o r c e ,  which i s  r i g h t  now i n  t h e  middle of t r y i n g  t o  
weigh a l l  t h e s e  c o n f l i c t i n g  over lapping  s o c i a l  s e r v i c e  a c t i v i t i e s  and 
s e e i n g  i f  w e  can s o r t  them o u t ,  so we can came back t o  Counci l  wi th  a  
w e l l  i n t e g r a t e d  s o c i a l  s e r v i c e  program, and it g e t s  t h e  C i t y  t h e  maxin~um 
r e t u r n  of a  d o l l a r .  This p a r t i c u l a r  p roposa l  has  a  l o t  of good arguments 
f o r  it, b u t  the packaye i t s e l f  i s  n o t  very  c l e a r ,  as t o  j u s t  e x a c t l y  what 
t h e y ' r e  going t o  do  and how t h e  money w i l l  be  s p e n t .  T h a t ' s  one o f  t h e  
problems we had. 

MR. GOMEL: We'd h e  g l ad  t o  p rov ide ,  M r .  Guerra ,  any a d d i t i o n a l  i n f o r -  
mation he might need. Th i s  i s  t h e  f i r s t  t ime t h a t  those t h i n g s  have been 
po in t ed  o u t  t o  m e .  liad I known p r i o r  t o  t h i s  meet ing,  I would have been 
a b l e  t o  p r e s e n t  it t o  t h e  Counci l .  

UR.  :;AN N A R T I N :  I ,  myse l f ,  w a s n ' t  s u r e  as t o  e x a c t l y  what I was going 
t o  conunent on t h i s ,  b u t  I f e e l  t h a t  w i t h i n  t h e  n e x t  two weeks, w e  can  
b r ing  t h i s  t y p e  of infornla t ion t o  M r .  G u e r r a ' s  o f f i c e ,  p l e a s e .  

MR. GOMEZ : W e  c e r t a i n l y  can. Thank you. 

b R .  SAN MARTIN: Thank you. 

MAYOR BECKER: Thank you, s i r .  We have t h r e e  more names on t h e  f i r s t  
s h e e t .  I t ' s  1 2 : Z O  P. M. The second s h e e t  i s  a lmost  j u s t  as numerous as 
t h e  f i r s t  s h e e t .  Now, what 1 want t o  s u g g e s t ,  i f  I may, a sk ing  you l a d i e s  
and yentlemen o u t  t h e r e  t o  r e g i s t e r  approval  or d i s a p p r o v a l .  We'll f i n i s h  
t h e  f i r s t  s h e e t ,  w i t h  t h e s e  l a s t  t h r e e  names on it, and r e c e s s  f o r  s a y ,  
whatever you say ,  4 5  minutes o r  whatever ,  go t o  lunch ,  come back and s t a r t  
i n  on t h e  second s h e e t .  W e  should be a b l e  t o  f i n i s h  t h a t  one up by,  l e t ' s  
say 3 : 3 0  P .  M . ,  something l i k e  t h a t .  

MR. G U E R K A :  T h e r e ' s  a t h i r d  s h e e t .  

MAYOR BILCKEII: Well ,  where i s  it? I d o n ' t  know. 

bW, G U E R K A :  People  a r e  s t i l l  s i g n i n g  it o u t s i d e ,  s i r .  But s o  f a r ,  
I  t h i n k  w e  o n l y  have one name on it. 

MAYOR BECKER: W e l l ,  i s  t h a t  r i g h t ?  Neil, okay. 

SOMEOIiE IN AUDIENCE: There a r e  t h r e e  names on t h a t  s h e e t . . . . ,  
( i n a u d i b l e )  . . . . . 

MAYOR BECKEH: well, t h e  nex t  person on t h e  l i s t  i s  - does  t h a t  sound 
reasonable?  Okay. A l l  r i y h t .  The nex t  person  on t h e  l i s t ,  t h e n ,  i s  
C i r o  Rodriguez. 

MR. C I R O  R O D R I G U E Z :  C i t y  Councilmen, I ' m  C i r o  Rodriguez. I ' m  a  
Board member for  t h e  Har landa le  Independent School D i s t r i c t  and I'm h e r e  
t o  speak i n  behalf  of  t h e  s t u d e n t  s e r v i c e  p r o j e c t  p roposa l  t h a t  was j u s t  
submit ted by t h e  Cent ro  Del  Har r io .  P e r s o n a l l y ,  I have no o b j e c t i o n s  
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w i t h  t h e  b r i c k s  and cements p r o j e c t  t h a t  has  been p re sen ted ,  because we 
d e f i n i t e l y  need them, bu t  I a l s o  f e e l  t h a t  w e  should i n v e s t  i n  develop- 
i ng  i n  our  g r e a t e s t  a s s e t ,  which a r e  our  youth.  Unfo r tuna t e ly ,  r e c e n t  
p o l l s  and surveys  i n  our  community show t h a t  our  major problems, con- 
f r o n t i n g  our  s choo l s ,  d e a l  d i r e c t l y  o r  i n d i r e c t l y  w i t h  d i s c i p l i n a r y  
s i t u a t i o n s .  A p r o f e s s i o n a l  personne l  main concern i s  t h a t  t h e y  a r e  
spending more t i m e  w i th  d i s c i p l i n a r y  problems t h a n  wi th  t each ing .  W e ,  
t h e r e f o r e ,  see t h e  need t o  develop t h e  means t o  r e s o l v e  such problems. 
I t  is  impor tan t  t h a t  t h e  youth l e a r n  problem-solving t echn iques  i n  a 
manner which f o s t e r s  coope ra t ion  and p a r t i c i p a t i o n .  The s t u d e n t  s e r v i c e  
p r o j e c t  add res se s  t h e  problem t h a t  w e  a r e  f a c i n g .  I f e e l  t h a t  t h e  
s t u d e n t  s e r v i c e  p r o j e c t  o f f e r s  a  p o s i t i v e  a l t e r n a t i v e  t o  d e a l  w i th  t h e  
complex i n d i v i d u a l  and s o c i a l  problems cf our youth i n  t h e  Columbia 
Heights  a r e a .  Fur thermore,  I am f a m i l i a r  w i t h  t h e  t y p e s  of s e r v i c e s  
being provided by Cent ro  D e l  E a r r i o  and,  as  a r e s i d e n t  of t h e  s o u t h s i d e  
and as a member of t h e  l i a r landa le  Uoard of T r u s t e e s ,  I would hope t h a t  
you would cons ide r  t h e  p r o j e c t .  There was some q u e s t i o n s  t h a t  were 
brouyht  up i n  r ega rds  t o  t h e  r e s p o n s i b i l i t y  of t h e  U i s t r i c t .  F i n a n c i a l l y ,  
Har landa le ,  r i g h t  now, ranks  e i g h t h  p o o r e s t  i n  t h e  S t a t e ,  and we've had 
t o  c u t  back on a i d s .  We've had - o u r  t e a c h e r s  a r e  a t  a  S t a t e  minimum, 
which means w e  d o n ' t  pay them any th ing ,  t h e  S t a t e  pays them and w e  d o n ' t  
have t h e  funds .  We're under $l7,000,OUO d e f i c i t  and we feel . . . .  . 

MAYOR bECKER: Are you, excuse m e ,  when you s a y  y o u ' r e  e i g h t h  p o o r e s t  
i n  t h e  S t a t e ,  do  you mean y o u ' r e  e i g h t h  from t h e  bottom of t h e  l i s t ?  

MR. R O U K ~ G U E Z :  R igh t ,  i n  terms o f ,  r i g h t ,  c o r r e c t ,  i n  t e r m s  of t ax -  
a b l e  wea l th  t h a t  w e ' r e  r e c e i v i n g .  And, I would hope t h a t  you would 
cons ide r  t h e  proposa l  t h a t  was submi t ted .  W e  have t a l k e d  t o  some of 
t h e  p r i n c i p a l s  and I t h i n k  M r .  Gomez has  g o t t e n  t h e  l e t t e r s ,  and we've 
t a l k e d  t o  t h e  Super in tendent  and 1 t h i n k  you 've  even r ece ived  some 
let ters from some of t h e  o t h e r  Board members, and I hope you would 
cons ide r  - t h e s e  s i x  s choo l s  a r e  l o c a t e d  i n  - approximately  - t h e  
m a j o r i t y  - f i v e  of them I know, a r e  i n  census  t r a c t  1505 and t h e  s i x t h  
i s  l i a r landa le  High School ,  which is a l i t t l e  b i t  o u t s i d e ,  b u t  t h e  
m a j o r i t y  of them l i v e  w i t h i n  t h a t  a r e a ,  t h a t  a t t e n d  t h a t  s c h o o l ,  and 
t h e r e  are elementary schoo l s ,  a  middle s choo l  and a  high school  t h a t  
w i l l  be a f f e c t e d ,  and I ' d  l i k e  t o  thank you for  q iv inq  me t h e  t i m e .  

MAYOK IIECKER: Thank you ve ry  much. 

MR. RODRIGUEZ : Thank you. 

MAYOR UECKER : Thank you. M r .  Harry V .  Burns. 

MR. HARRY V .  UURNS:  Mayor Eecker and t o  t h e  members of t h e  C i t y  
Counci l ,  I am Harry V .  Hurns, t h e  Vice-chairman of t h e  E a s t s i d e  P r o j e c t  
Area Committee. We a r e  p l ea sed  t o  know t h a t  t h e  E a s t s i d e  Neighborhood 
Developnlent Program r e q u e s t s  a r e  a  p a r t  of t h e  San Antonio Community 
Development p l a n  and suppor t  s t a f f  i n  t h e i r  i n c l u s i o n .  I'd l i k e  t o  
t a k e  t h i s  oppor tun i ty  t o  say a  s imple  thank you. W e  a p p r e c i a t e  your 
awareness of t h e  two y e a r s  of t ime ,  energy ,  p lanning ,  t h e  in te r -agency  
coope ra t ion  t h a t  went i n t o  t h e  development of a r e p r e s e n t a t i v e  package. 
F u r t h e r ,  w e  a p p r e c i a t e  your c o n s i s t e n t  suppor t  of t h e  E a s t s i d e  Neigh- 
borhood Development P r o j e c t  e f f o r t s  t h a t ' s  exempl i f ied  by t h e  C o u n c i l ' s  
a c t i o n s  endors ing  t h e  San Antonio Development Agencies E a s t s i d e  Nsiyh- 
borhood Development a p p l i c a t i o n  t o  t h e  Department of  Ilousiny and Urban 
Development, a s  w e l l  as t h e . . . . .  ( i n a u d i b l e )  ..... r e s o l u t i o n  f avo r ing  
t h e  E a s t s i d e  Neighborhood Developrr~ent l ' r o j ec t  r e q u e s t  f o r  c o n s i d e r a t i o n  
a s  a Community Uevelopment a r e a .  We ' l l  be  most p leased  t o  respond t o  
q u e s t i o n s  of concern from you or your r e p r e s e n t a t i v e  on any of t h e  
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items in the package. I'd like to say that while we've faired fairly 
well in the recommendations that have been made to you by the staff, 
we are - this does not mean that we are not sympathetic to the proposals 
that have been submitted by some of the other groups also. Thank you 
very much. 

MAYOR BECKER: Yes, sir. Thank you, Mr. Burns. J. W. Erler. Jerry 
Er ler . 
MR. JERRY W. ERLER: Mr. Mayor, gentlemen of the Council. .... 
MAYOR UECKER: Jerry, young Jerry Erler. 

MR. ERLER : I thought you were going to say thin Jerry Erler. 

MAYOR UECKER: Oh, well, all right, young, thin Jerry Erler, then. 

MR. ERLER: I am President of Downtown, Incorporated, and as I tend 
to give a speech when I am not held down, in the essence of time I'd 
like to read this statement. I think it'll be..... 

MAYOR EECKER: How many hours long is it, Jerry? 

MR, liRLEH: It's very short. 

MAYOR BECKER: Okay. All right. 

MR. EHLER: That's why I'm going to read it, 

MAYOR BECKER : Okay 

MR. ERLER: The Downtown Association asks that you give consideration 
to certain projects in the central City area to be funded for the 
Community Development monies to be available in the fiscal year of 1975. 
These recommendations are a part of the overall action program reconunended 
by the Downtown Association, Some items of whiclh were conveyed to you 
in October of 1974, and which I will speak of later. There is general 
agreement among those concerned with central City area problems that an 
indispensable first ingredient is to attract individuals and families 
to once more take up residence in or near the central City area. Down- 
town San Antonio is fortunate in having several ideal locations with 
this type of housing, which should contain a proper mix of low, medium 
and high income facilities. one such area is that bounded by Navarro, 
Martin and the San Antonio River. The major portion o f  this land is 
now devoted to surface parking. It brings the total tax revenue to the 
City of $803,000 annually. We recommend that the Council designate this 
area as an Urban Renewal Project and that its reuse be designated for 
mixed private residential and commercial facilities. The approximate 
cost of acquiring the ],and would be in the neighborhood of $3.9 million 
with a probable disposition value of $1.1 million. This would be a net 
investment of $2.8 million in the Community Development funds by the 
City. Comparing the present tax structure of the $803,000 and the 
potential tax of $1.6 million, after residential development, the 
$2.8 million would be recouped in a little over three years by the 
increase in taxes of the present tax of $803,000 annually. Even more 
importantly, the success of such a venture would act as an unexcelled 
stimulus to further residential-commercial development, particularly 
in certain types of assistance that can be provided for additional 
projects. 
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A second p r o j e c t ,  which we t h i n k  merits your a t t e n t i o n ,  is 
t h a t  monies a r e  now under c o n s i d e r a t i o n  t o  be  used f o r  funding t h e  p l an  
f o r  HemisFair P l aza  r e u s e ,  which was unanimously approved by you s e v e r a l  
months ago. 

Th i rd ,  l e t  me now r e f r e s h  your memories concerning t h e  Uown- 
town A s s o c i a t i o n ' s  r e q u e s t  conveyed t o  you i n  October of ' 7 4 .  I n  t h a t  
r e q u e s t  w e  asked t h a t  you u t i l i z e  t h e  $G m i l l i o n  approved i n  t h e  1 9 6 9  
Uond E l e c t i o n  f o r  streets and d ra inage  p r o j e c t s  f o r  t h e  fo l lowing  
p r o j e c t s :  (1) Extens ion  of Pecan Street from Main Avenue t o  connect  
w i t h  t h e  sou th  t h r e e  l a n e s  of Mar t in  S t r e e t  - San Pedro Creek. ( 2 1  
Extension of Pecan S t r e e t  t o  connec t  w i t h  Thi rd  Street.  ( 3 )  Elimina- 
t i o n  of t r a f f i c  problems i n  t h e  Komana P i a z a ,  Main Avenue, San Pedro 
a r e a  and I n t e r s t a t e  35. I might s a y ,  a  g r e a t  d e a l  has  been done on 
t h i s ,  b u t  i t  has  never been f i n i s h e d .  We urge  t h a t  a  c o n s u l t a n t  be 
h i r e d  t o  review t h e  p l a n s  of t h e  C i t y  T r a f f i c  and T r a n s p o r t a t i o n  Depart- 
ment and upon complet ion,  t h a t  immediate s t e p s  be taken  t o  c o r r e c t  t h e  
prohlerns. 

W e  reconunend t h a t  a  combination of bond funds  and o t h e r  funds  be 
used f o r  t h e  fo l lowing  p r o j e c t s :  (1) Cons t ruc t ion  of an underground 
park ing  garage  a t  t h e  Municipal  Auditorium, which could be used f o r  
park ing  o r  f o r  e x h i b i t s ,  as needed. ( 2 )  Channe l i za t ion  of t r a f f i c  a t  
s t r e e t  l e v e l  and b e a u t i f i c a t i o n  of t h e  c i r c l e .  F i n a l l y ,  we recommend 
t h a t  funds  be ob ta ined  t o  accomplish t h e  fo l lowing:  (1) Renovate and 
r e p a i r  t h e  Municipal  Auditorium. I unders tand t h a t  some of t h a t  i s  
p r e s e n t l y  being done. ( 2 )  b e a u t i f y  J e f f e r s o n  S t r e e t  from t h e  Municipal  
~ " d i t o r i u m  t o  T r a v i s  Park.  ( 3 )  T o t a l l y  r enova te  T r a v i s  Park t o  encourage 
inc reased  u t i l i z a t i o n  by l o c a l  c i t i z e n s  and v i s i t o r s .  We a r e  d e l i g h t e d  
t o  l e a r n  you 've  a l r e a d y  under taken s e v e r a l  of t h e s e  p r o j e c t s ,  such a s  
t h e  r e - roo f ing  of t h e  Auditorium. A t  t h i s  t i n e  we urye you t o  u t i l i z e  
some of t h e  Comnlunity Development monies t o  g e t  underway t h e  implementa- 
t i o n  of o u r  recommendations, which r e q u i r e  a  mix ture  of bond and non- 
bond money and t h e s e  reconimendations t h a t  r e q u i r e d  non-bond monies. 
A l l  of t h e s e  recommendations - housing,  HemisFair P l a z a ,  Auditorium 
a r e a  - w i l l  b r i n g  r e a l  en la rged  b e n e f i t s  t o  a l l  t h e  c i t i z e n s  of San 
Antonio.  WE recommend t h e i r  approva l ,  a s  you see f i t .  Thank you. 

MAYOR BECKEK: J e r r y ,  l e t  me a s k  you a  y u e s t i o n ,  and I'm n o t  
d i r e c t i n g  my remarks towards you, b u t  - and i t ' s  - I ' m  n o t  t r y i n g  t o  
t a k e  a  bank s h o t  a t  you e i t h e r ,  b u t  you d e a l  w i t h  t h e  downtowners and 
s o  f o r t h .  Le t  m e  j u s t  a s k ,  what i f  t h e  C i t y ,  and a l l  t h e s e  o t h e r  
d i f f e r e n t  agenc ie s ,  t h e  Fede ra l  government and everybody, and a l l  t h i s  
money w e ' r e  t a l k i n g  about ,  w e r e  w i l l i n g  t o  a c t u a l l y  t a k e  a  r e a l  i n t e r e s t  
i n  t h e  redevelopment of  t h e  downtown a r e a  - now I mean by t h e  ma t t e r  o f  
a c t u a l l y  a p p r o p r i a t i n g  $5  m i l l i o n ,  $ 1 0  m i l l i o n  a y e a r ,  schedul ing  it 
f o r  f i v e  consecu t ive  y e a r s  t o  where it would be a  s u b s t a n t i a l  amount 
of money.. . . .  

MAYOR BECKEK: What t ype  of involvement do  you t h i n k  w e  cou ld  g e t  
t h e  downtown p rope r ty  owners co~nmit ted t o ?  Now, you know, i t ' s  a 
d i r t y  t h i n g  t h a t  I ' m  ask ing  and i t ' s  a  q u e s t i o n  t h a t  i s n ' t  ve ry  popula r  
i n  some q u a r t e r s ,  b u t  be t h a t  a s  it may, I t h i n k  it must be asked and 
i t ' s  something t h a t  people  a r e  going t o  have t o  s i t  down and d i s c u s s ,  
because t h e r e ' s  no r ea son ,  i n  my mind a t  l e a s t ,  and I d o n ' t  t h i n k  t h e r e  
i s  i n  y o u r ' s  e i t h e r ,  because your company's n o t  used t o  l a r g e . . ( i n a u d -  
i b l e ) . . o r  whatever you know from pie- in- the-sky s o r t  of s t u f f .  You're 
rooked o u t  t h e  hard way - u s u a l l y  o u t  of p r o f i t s  o r  s a l e s  of bonds o r  
s e c u r i t i e s  o r  whatever.  What a r e  t h e s e  people  expected t o  do,  t h a t  own 
t h i s  p rope r ty  downtown? A r e  they  expected and what a r e  they  expec t ing  
o t h e r s  t o  do f o r  them? A r e  they  expec t ing  t h e  t axpaye r s ,  bo th  t h e  
Fede ra l  government - we ' r e  a l l  t axpaye r s  t o  t h e  F e d e r a l  government - 
a r e  they  expec t ing  t h e  t axpaye r s  t o  t h e  C i t y  of San Antonio,  t o  Uexar 
County and a l l  t h a t ,  t o  t a k e  c a r e  of a l l  t h e i r  problems. You see, t h i s  i s  
t h e  t h i n g  t h a t ,  r e a l l y ,  I have a  hang-up about  and we've d i s c u s s e d  it 
b e f o r e ,  you know, and. .... 
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MR. ERLER: I t ' s  a  q u e s t i o n  t h a t  should be asked,  and I a p p r e c i a t e  it. 
I fee l  t h i s  way, t h a t  downtown redevelopment cannot  be  l e f t  j u s t  t o  t h e  
C i ty .  It c a n ' t  be l e f t  t o  any group. I t ' s  t h e  people  t h a t  own t h e  l and  
downtown and i n  many r e s p e c t s  we r e p r e s e n t  businessmen, many of which 
d o n ' t  own l and  t h a t  a r e  r e n t e r s .  

MAYOR BECKER: Yes, s i r .  

MR. ERLER: I f  downtown people  owning l and  a r e  n o t  w i l l i n g  t o  t a k e  
p a r t  i n  it, then  c e r t a i n l y  t h e r e ' s  no th ing  t h e  C i ty  can do t h a t  I - what 
I r e a l l y  am address ing  myself t o  i s  t h e  f a c t  t h a t  a  tremendous amount 
has  a l r e a d y  been done downtown. I ' v e  been i n  town, a s  you know, on ly  12 
y e a r s .  I n  t h e  l a s t  t e n  y e a r s ,  if you 've  photographed what downtown - 
t h e  t o t a l  a r e a s  was 1 2  y e a r s  ago and what i t  i s  today ,  t h e r e ' s  been a  
tremendous l o t  done bo th  by t h e  C i t y  and by i n d i v i d u a l s  i n  t h e  development. 
The t o t a l  a r e a  of HemisFair and t h e  change t h a t ' s  t aken  p l a c e .  The t o t a l  
a r e a  of t h e  San ta  Rosa H o s p i t a l  and w h a t ' s  t a k i n g  p l a c e  w i t h  f e d e r a l ,  
w i t h  C i t y ,  w i t h  p r i v a t e  investment  i n  t h a t  a r e a .  The t o t a l  a r e a  i n  t h e  
n o r t h s i d e ,  around t h e  Methodis t ,  B a p t i s t  H o s p i t a l ,  i s  a  complete ly  changed 
a r e a  wi th  one of t h e  f i n e s t  h igh  schoo l s  j u s t  opened l a s t  week i n  t h e  
C i t y  probably.  With t h e  a d d i t i o n  t o  t h e  h o s p i t a l ,  t h e  a d d i t i o n  of t h e  
d o c t o r s '  o f f i c e s ,  t h e  banks t h a t  have made changes a l r e a d y  and b u i l t  new 
b u i l d i n g s ,  t h e  NBC, t h e  F r o s t  Bank, t h e  new development t h a t ' s  going i n  
j u s t  been announced i n  t h e  Alamo Bank. The o t h e r  banks t h a t  have developed 
i n  t h e  i n n e r  C i t y .  So, t h e r e ' s  no th ing  - i t ' s  n o t  a  f a c t  t h a t  n o t h i n g ' s  
been done downtown. I have g r e a t  hopes f o r  downtown. I t h i n k  t h e  f u t u r e  
downtown probably i s  g r e a t e r  today t h a n  i t ' s  e v e r  been i n  t h e  p a s t  30 
y e a r s .  

MAYOR BECKER: I ag ree  w i th  t h a t .  

MR. E W E R :  Downtown o r i g i n a l l y  was a  shopping c e n t e r  f o r  a  whole com- 
munity. 

MAYOR BECKER: Right .  

MR. ERLER: And i t  developed t h a t  way. Today i t ' s  n o t .  I t ' s  one 
more shopping c e n t e r .  I look a t  downtown a s  an a r e a  perhaps  t h r e e  m i l e s  
i n  r a d i u s  from t h e  c e n t e r  of  downtown and as t h e  energy gets t i g h t e r ,  
o t h e r  t h i n g s  g e t  t i g h t e r .  People a r e  go ing  t o  have t o  l i v e  downtown if 
they  work downtown. And w e ' r e  n o t  t r y i n g  t o  say  t h e  people  are going t o  
come from a l l  over  t h e  C i t y  t o  buy downtown. T h e r e ' s  probably t o o  much 
r e t a i l  space  a v a i l a b l e  i n  t h e  downtown now. But t h e r e ' s  a need f o r  a  
s t r o n g ,  h igh ly  developed downtown n o t  j u s t  f o r  r e t a i l ,  T t h i n k  i t ' s  a  
minor p a r t  of i t ,  b u t  f o r  a l l  of t h e  s e r v i c e s  of t h e  C i ty .  And I t h i n k  
t h a t  t h e  a r e a s  we ' re  t a l k i n g  about a r e  t h e  t h i n g s  t h a t  a r e  b a s i c a l l y  t h e  
a r e a s  t h a t  on ly  t h e  C i t y ,  on ly  t h e  government can do. Now, if t h e y ' r e  
going t o  do them then  through ord inance ,  through whatever it t a k e s ,  t h e  
people  who own t h e  p r o p e r t y  downtown and must be a  p a r t  o f  t h a t  and must 
be w i l l i n g  t o  p u t  t h e i r  two c e n t s  i n  ( i n a u d i b l e )  gamble of t h e  f u t u r e .  
I t h i n k  t h a t  housing must be downtown. T h e r e ' s  no way t h a t  downtown can 
e x i s t  on b r i n g i n g  people  from a l l  over  town, e i t h e r  because of t r a n s p o r t a -  
t i o n ,  because o f  t h e  ecology of t h e  f u t u r e ,  because o f  t h e  energy of t h e  
f u t u r e ,  we're go ing  t o  have segments l i v i n g  w i t h i n  t h e i r  own a r e a s .  
T h e y ' l l  work, t h e y ' l l  p l a y ,  t h e y ' l l  shop,  w i t h i n  t h o s e  a r e a s  because I 
t h i n k  we've seen  t h e  pas s ing  o f  t h e  long 8 ,  1 0 ,  1 5 ,  20 m i l e  t r i p s  of  c a r  
a f t e r  c a r  w i th  one person i n  it, two and t h r e e  and f o u r  t i m e s  a  day. I 
d o n ' t  t h i n k  I ' v e  answered s p e c i f i c a l l y  your q u e s t i o n ,  I ' m  merely s ay ing  
t h a t  we i n  downtown f e e l  e x a c t l y  t h e  same way you do,  i f  w e  cannot  g e t  
coopera t ion  of t h e  landowners, i f  t h e y ' r e  n o t  w i l l i n g  t o  coopera te  i n  
t h i s ,  t hen  bo th  we and you,  i n  t h e  C i t y  Council  a r e  was t ing  your t ime.  

MAYOR BECKER: Well ,  t h e  reason  I 1 ' m  pos ing  t h i s  q u e s t i o n  t o  you t h i s  
morning is t h a t  I ' m  hopefu l  t h a t  i f  w e  mention t h i s  enough t h a t  t h e y ' l l  
f i n a l l y  dawn on c e r t a i n  people  t h a t  t h e y ' r e  a l s o  a  p a r t  of  t h i s  problem, 
and they  a l s o  could be p a r t  of  t h e  s o l u t i o n  t o  t h e  problem, you know. 
Now, how do you g e n e r a t e  - how do you c r e a t e  t h i s  f low of e l e c t r i c i t y ,  
l e t ' s  s a y ,  t h a t  f i n a l l y  t h e s e  people  s a y ,  w e l l ,  you know, I ' m  going t o  
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become a part of this thing, and I'm not going to let somebody else do 
my work for me because corporations have generally done the very things 
that you're talking about that have been done down herc. Now, all these 
Lands are not owned by corporations. Not all these properties are 
occupied by corporations. There are landowners involved and that's the 
ones I'm addressing right now. 

MR. EBLER: Right or wrong, I think that the thing that it needs and 
what I'm trying to say is we"ve done a lot of capital improvements in 
the inner - in downtown. 
MAYOR BECKER: Yes, sir. 

MR. ERLER: Over the past 10, 12 years. That none of that has been 
really channeled towards the one area that 1 think is the future of down- 
town and that is of people of all classes living in the downtown area. 
And I don't mean right down the center of town but that becomes their 
center the same as Wonderland is the center of a community of shoppers 
and workers and other things that have developed, the same as Central 
Park and many other places. Downtown is another one of those places. 
I believe that the development and I think it must take some government 
action, whether it's City or federal, and here I think we're talking about 
two to make it possible fox downtown to get that initial start in deve- 
lopment of an all-over living project. Maybe a very small one but where 
you have the upper class, the middle class, the lower class, operating 
not just a development of one class. And, because of the cost of land 
and because of the problems that you are aware of and certainly some of 
the members of the Council, the developer has to depend on a great number 
of the amount of loan money to do the job. They cannot pay for land any 
where near what land is worth, yet it's, to me, would enhance the - from 
the City's standpoint, the City government's standpoint, the fact that 
if this can get started with tax help of whatever it may be, then the 
tax returns will pay for it, it's not something that will be dissipated 
and disappears once it's been spent. 

MAYOR BECKEK: The reason I asked you this question is because you've 
lived all over the world, I say all over,.but in a great many parts of 
it and I've known you for quite a while, and I think you have one of 
the finest minds that's ever come to the City of San Antonio, and I just 
hope we never lose you through any reason or another and you have the 
ability to be a tremendous force in advocating and trying to disseminate 
this philosophy, that if we're going to do something in San Antonio, all 
of us are going to have to get in and get in the harness. Some can't 
be sitting upon the haystack, you know. and watching all the work go on 
below them. Everybody's going to have to involve themselves in it, if 
nothing else but from a sense of fairness, you know. There are many 
people that are being expected to make fantastic sacrifices here and we 
heard some of them this morning that on a daily basis make tremendous 
sacrifices. They would like some of this money too, you know. And I 
think they need it badly. So, let's just kind of get everybody caught up 
in this thing. 

MR. ERLER: We're in complete agreement, I'm sure, on that. 

MAYOR BECKER: And if you could bring these matters to the attention 
of some of the meetings that you attend at the Downtowners' and so 
forth, little by little that drop of water will finally begin to, yes, 
you know. We might have a whole dam built here before it's overwith. 

MR. ERLER: I would like to make one other suggestion - 1 couldn't 
agree more, it must be a - something that's taken place by all the 
people and by the people that own property downtown, people that are 
working downtown as well as the rest of the City. I would suggest that 
a great deal of thought or study be given and I am certainly no expert 
in the area but to the total problems that restrictions to actual building 
of homes of residential area in the near downtown areas. I think there's 
a real need of the review of the tax structures. Number one, you and I 
both know and every member of the Council that if you're looking at land 
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and i f  you had t o  p i ck  a hundred thousand square  f o o t  i n  one a r e a  of 
town t o  another  and g e t  a r e t u r n  on i t ,  you wouldn ' t  look t o  l and  i n  
much of downtown today.  Also,  t h e  b u i l d i n g  codes p e r  s e  and a g a i n ,  I 
am speaking i n  an a r e a  T have no e x p e r t i s e  b u t  I b e l i e v e  most of  t h e s e  
b u i l d i n g  codes a r e  based on i n s u r a n c e ,  f i r e  b a s i s ,  I q u e s t i o n  t h a t  
t h e y ' v e  been reviewed t o  s e e  t h e  d e n s i t y  of popu la t ion  i n  some of t h e s e  
a r e a s  now v e r s u s  what they  were a t  t h e  t ime  they  were passed and t h a t  a  
g r e a t  d e a l  of b u i l d i n g  t h a t  could t a k e  p l a c e .  Renovation of p r e s e n t  
b u i l d i n g s  could be  done b u t  c a n ' t  be  done because t h e y ' r e  n o t  economic 
because of some of t h e  r e g u l a t i o n s  t h a t  a r e  en fo rced  today.  I d o n ' t  
know what would be  found,  I t h i n k  i t  needs a s t r o n g  s tudy .  I t h i n k  every  
segment must work towards t h i s  because i f  we d o n ' t  have people  l i v i n g  i n  
t h e  downtown a r e a s  us ing  t h i s  a s  ano the r  c e l l  of a g r e a t  San Antonio,  
then  we ' r e  i n  s e r i o u s  t r o u b l e  i n  t h e  f u t u r e .  Thank you. 

MAYOR BECKER: Thank you very  much, J i m ,  thank you. Wel l ,  l e t ' s  
r e c e s s  f o r  l unch  and w e ' l l  be back about  a  q u a r t e r  of one and l e t ' s  t r y  
and be back,  say around 1:30 P .  M. o r  something Like t h a t .  

75-6 The meet ing r eces sed  f o r  lunch a t  12:45 P .  M. and reconvened 
-:lo P .  M.  

MAYOR BECKER: I t h i n k  i t ' s  Pocano. 

MRS. J O E  H . CASTILLO : Polanco.  

MAYOR BECKER : Polanco? 

MRS. CASTILLO : He's L e f t ,  s ir .  

MAYOR BECKER: Oh, h e ' s  l e f t .  Wel l ,  I ' m  s o r r y .  A l l  r i g h t ,  t h e n ,  Odie 
Davis.  

MRS. CASTILLO : He j u s t  l e f t .  

MAYOR BECKER: And him, t oo .  A l l  r i g h t ,  M r s .  J oe  H .  C a s t i l l o .  

MRS. CASTILLO : T h a t ' s  me. 

MAYOR BECKER: Okay. F ine .  

MRS. CASTILLO : My name i s  Mrs. Joe  H. C a s t i l l o  and I thank you s o  very  
much f o r  t h e  oppor tun i ty  of being h e r e ,  Mayor Becker and Council  members. 

MAYOR BECKER: Well,  thank you f o r  spending your day h e r e  w i t h  us .  

MRS. CASTILLO : I ' m  s o  g l a d  t h a t  you 've  had lunch and w e  can be a  
l i t t l e  more r e c e p t i v e .  

MAYOR BECKER: Right .  

MRS. CASTILLO : I ' v e  had lunch ,  t oo .  I was s t a r v i n g .  

MAYOR BECKER: Good. 

MRS. CASTILLO: My name i s  Mrs. Joe  H. C a s t i l l o .  I ' m  a p a s t  P r e s i d e n t  
PTA P r e s i d e n t  of  Kel ly  Elementary,  Lowell Middle School and Burbank High 
School ,  and a l s o  am p r e s e n t l y  s e r v i n g  i n  t h e  c a p a c i t y  of Area 111 Vice- 
P r e s i d e n t  on t h e  San Antonio Council  of PTA Level .  

I n  our  by-laws, o u r  f i r s t  p r i o r i t y ,  a  p o r t i o n  of o u r  o b j e c t s  
on t h e  n a t i o n a l  and s t a t e  l e v e l  i s  t o  promote t h e  w e l f a r e  f o r  c h i l d r e n  
and youths  i n  t h e  home, s choo l ,  church and t h e  community. And because 
we t h e  p a r e n t s  have committed o u r s e l v e s  t o  t h e  most impor tan t  job and 
because our  c h i l d r e n  a r e  t h e  most p rec ious  posses s ions  God has  e n t r u s t e d  
upon u s ,  we a r e  h e r e  t o  p r e s e n t  t h i s  p roposa l  of  a  p e d e s t r i a n  overpass  
over F r i o  C i t y  Road and t h e  Missour i  P a c i f i c  t r a c k s  f o r  your r econs ide ra -  
t i o n  s o  t h a t  a l l  t h e  c h i l d r e n  may s a f e l y  walk t o  school .  Our c h i l d r e n  
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i n  o u r  community have had t o  b u i l d  t h e i r  own pa t ch  t o  g e t  excess  t o  
Zarzamora S t r e e t .  They have t o r n  down t h e  fences  t h a t  guard t h e i r  s a f e t y  
on F r i o  C i t y  Road and crawl under t h e  t r a i n s  t o  g c t  t o  Zarzamora S t r e e t ,  
r a t h e r  t h a n  cope wi th  t h e  t r a f f i c  t r a v e l i n g  sou th  on Zarzamora. We, t h e  
p a r e n t s  from t h i s  community, p lead  w i t h  you today t o  h e l p  o u r  c h i l d r e n  
g e t  p r o p e r l y  educated and i n  do ing  s o ,  s t a y  a l i v e .  This  b r i d g e  would 
s e r v i c e  more than  1 ,800  e lementary and j u n i o r  h igh  school  s t u d e n t s .  I n  
view of t h e  f a t a l i t y ,  which happened Wednesday n i g h t  a t  t h a t  l o c a t i o n ,  
w e  a r e  hoping your r e c o n s i d c r a t i o n  on t h i s  p roposa l .  This  i s  n o t  t h e  
f i r s t  person t h a t  has been k i l l e d  a t  t h i s  i n t e r s e c t i o n .  Ten y e a r s  ago ,  
a s t u d e n t  and my nephew were walking home and t h e  s t u d e n t  g o t  killed. My 
nephew was f o r t u n a t e ,  he surv ived  b u t  he was thrown a  d i s t a n c e  of 2 0  f e e t .  
IIe was h u r t  but he surv ived .  S ince  then  a  number of people  have been 
k i l l e d  a t  t h i s  i n t e r s e c t i o n .  May w e  urge t h e  Council  members t o  p l e a s e  
r e c o n s i d e r  o u r  p roposa l .  And, I b e l i e v e ,  s i r ,  you have a  copy of our  
p roposa l .  

MAYOR BECKER: Yes, ma' am. A l l  r i g h t .  

MRS. CASTILLO : And, aga in ,  I ' d  l i k e  t o  thank you,  s i r ,  f o r  g i v i n g  me 
t h i s  oppor tun i ty .  I know you have a  busy schedu le ,  and I know how it i s  
when you do v o l u n t e e r  work. We've been t h e r e .  

MAYOR BECKER: W e l l ,  w e . . . . .  

MRS. CASTILLO: W e  d o n ' t  g e t  p a i d ,  b u t ,  boy, w e  s u r e  y e t  it. 

MAYOR BECKER: We're indebted  t o  you and a l l  of  you,  M r s .  C a s t i l l o ,  
f o r  being s o  p a t i e n t  w i th  u s .  

MRS. CASTILLO : Thank you,  s i r ,  and I hope t h a t  you can r e c o n s i d e r  
o r  Look a t  o u r  p roposa l .  

MAYOR BECKER: Thank you very much. 

MRS.  CAST1 LLO : Thank you s o  v e r y  much. 

MR. W . J .  O'CONNELL: M r s .  C a s t i l l o ,  may I ask you a q u e s t i o n ,  p l e a s e ?  

MRS. CASTILLO : Yes. 

MR. 0 ' CONNELL : Was t h i s  p re sen ted  i n  advance of today ,  I mean, i s  
t h i s  t h e  f i r s t  t ime? 

MRS. CASTILLO : Y e s ,  i n  t h i s  p l a c e  r i g h t  he re .  

MR. 0 ' CONNELL : What t ime? 

MR. G U E R M :  Y e s ,  M r .  O 'Connel l ,  t h a t  was p re sen ted  t o  us a t  one of 
t h e  c i t i z e n s '  meet ings .  

......' 

MR. O'CONNELL : Okay, f i n e ,  thank you. 

MRS. CASTILLO : But be ing  wi th  t h e  PTA, of cou r se ,  be ing  a  p a r e n t ,  
i s  n o t  very  easy  job b u t  g e t t i n g  t h e  p a r e n t s  t o g e t h e r ,  t o  guard our  
c h i l d r e n ,  i s  n o t  e a s i e r ,  s o ,  t h e r e f o r e ,  w e  d i d  n o t  have a  m a j o r i t y  
coming t o  t h e  meetings Like some o t h e r  r a d i c a l  movements b u t  never the-  
l e s s ,  t h e  need i s  he re .  Thank you. 

MAYOR BECKEH: Thank you, ma'am. I s e e  M r .  Ci ro  Rodriguez l i s t e d  
aga in .  Now, he spoke t h i s  morning s o  I have t o  assume t h a t  he  d i d n ' t  
i n t e n d  t o  speak twice .  Wal ter  Embrey, Jr. and Odie Davis s igned  up 
again .  Then, Carmen Guesrero.  

MRS. CARMEN EUERRERO : My name i s  Carmen Guerrero  and I r e p r e s e n t  
t h e  Youth Guidance Program i n  San Antonio. Mayor Becker, members of  
t h e  C i t y  Counci l ,  I r e p r e s e n t  one of t h e  1 9 3  recommendations t h a t  were 
made f o r  t h e  a l l o c a t i o n  of funds from t h e  Housing and Cornunity Develop- 
ment Act. Unfo r tuna t e ly ,  w e ' r e  one of t h e  ones t h a t  were n o t  chosen 
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and a t  t h i s  p o i n t ,  I s i n c e r e l y  am f e e l i n g  t h a t ,  u n l e s s  o u r  o r g a n i z a t i o n  
i s  i n  some way connected w i t h  t h e  C i t y ,  my r e q u e s t  i s  r a t h e r  f u t i l e .  
I n  t h e  a r e a  of s e r v i c e s  t o  youth ... Is it ove r?  

MAYOR BECKER: No, no ,  s o r r y .  T h a t ' s  ha rd ly  f a i r ,  i s  i t ?  

MRS. GUERRERO: The Youth S e r v i c e s  P r o j e c t ,  which i s  a  p a r t  of t h e  
Human S e r v i c e s ,  was chosen t o  r e c e i v e  funds  and t h i s  i s  good because 
i t ' s  a  good o r g a n i z a t i o n  and i t ' s  a  ve ry  needed a r e a .  The Youth S e r v i c e s  
P r o j e c t  i s  a t t empt ing ,  according t o  t h e  r e s e a r c h  t h a t  I have done t o  pro- 
v i d e  a  s e r v i c e  t o  t h e  community, which w i l l  s i g n i f i c a n t l y  reduce and 
p reven t  i n c i d e n t s  o f  s e r i o u s  j u v e n i l e  c r ime ,  a s  w e l l  a s  t o  avoid f u t u r e  
c r i m i n a l  behavior  by p rov id ing  p e r s o n a l l y  g r a t i f y i n g  and s o c i a l l y  suc- 
c e s s f u l  r o l e s .  And t h i s  i s  good, b u t  they  c a n ' t  do it a lone .  And i t ' s  
an o r g a n i z a t i o n  l i k e  Youth Guidance t h a t  makes i t  p o s s i b l e  f o r  them t o  
have a  p l a c e  t o  send t h e s e  k i d s  once they  r e l e a s e  them. They may keep 
them o u t  of j a i l ,  t h e y  may g e t  them o f f  t h e  s t r e e t s  and t h e  k i d  does  n o t  
end up wi th  a  record  b u t  t hey  need someplace t o  r e f e r  them t o  i n  o r d e r  
f o r  t h e  counse l ing  and t h e  h e l p  t h a t  t hey  i n t e n d  f o r  them t o  have t o  
occu r .  And t h i s  i s  where we can be of s e r v i c e .  And i t  i s n ' t  a  m a t t e r  
o f  over lapping  o r  d u p l i c a t i n g  o r  want ing t o  do something t h a t  t h e y ' r e  
doing b u t  o f f e r i n g  o u r  s e r v i c e s  t o  enhance and t o  supplement what t h e y ' r e  
t r y i n g  t o  do.  But ,  i n  o r d e r  t o  con t inue ,  we t o o  need funds .  So,  a s  you 
va lue  t h e  c o s t s  of  p r o j e c t s ,  such a s  t h e  Bo tan ica l  Gardens,  t h e  c e n t r a l  
b u s i n e s s  d i s t r i c t  p e d e s t r i a n  l i n k a g e  and t h e  c e n t r a l  b u s i n e s s  d i s t r i c t  
pa rk ing  a r e a ,  I r e a l l y  would p l ead  t h a t  you a l s o  weigh what y o u ' r e  'saying 
no t o .  By way of l i v e s ,  l i v e s  of  ove r  14,000 of o u r  young people  i n  t h e  
San Antonio Housing P r o j e c t s ,  who i n c i d e n t a l l y  a r e  tomorrow's a d u l t s .  
Thank you. 

MAYOR BECKER: Thank you very much, 

MR. GUERRA: M r s .  Guer re ro ,  what o r g a n i z a t i o n  a r e  you? 

MRS. GUEHRERO : Youth Guidance. 

MR. GUERRA: Youth Guidance. Thank you. 

MAYOR BECKER: A l l  r i g h t .  I s e e  some people  t h a t  have r e t u r n e d  and 
maybe I skipped over  t h e i r  names, t h i n k i n g  they  were gone. Odie Davis. 
Wal ter  Embrey, Jr .  Apparently no t .  A l l  r i g h t .  I d a  Kenny. 

MRS. I D A  KENNY : Yes, s i r .  

MAYOR BECKER: Okay. 
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MRS. IDA KENNY: I ' m  I d a  Kenny and I ' m  Execut ive  Director of t h e  
Bexar County Sen io r  C i t i z e n s .  I ' m  a l s o  - work w i t h  Texas Sen io r  c i t i z e n s .  
The reason  t h a t  I ' m  h e r e  today,  and one o f  t h e  t h i n g s  t h a t  i s  very bad, 
is  i n  t h i s  l o v e l y  C i ty  o f  San Antonio you have p u b l i c  f a c i l i t i e s  f o r  
t h e  p h y s i c a l l y  a c t i v e ,  you have swimming pools  and t e n n i s  c o u r t s ,  you 
have f o o t b a l l  f i e l d s  and b a s e b a l l  diamonds, you can c a l l  it a f i e l d ,  
horseback r i d i n g  t r a i l s ,  h i k i n g  t r a i l s ,  handba l l  c o u r t s ,  you have 
gymnasiums and on and on ,  b u t  you, i n  t h e  e n t i r e  C i t y ,  you have no 
s p e c i f i c  c e n t e r  f o r  t h e  e l d e r l y .  Now, we're n o t  t a l k i n g  about  your 
housing c e n t e r s  f o r  t h e  e l d e r l y  t h a t  have t h e i r  own meet ing rooms, 
because  they a r e  des igned  f o r  j u s t  t h o s e  t h a t  l i v e  i n  t h e  c e n t e r  and 
c a n ' t  do much f o r  t h e  o t h e r  95,000 s e n i o r  c i t i z e n s  you have i n  t h e  
a r e a .  I n  t h e  p a s t  o u r  1 3 , 0 0 0  m e m b e r  s e n i o r  c i t i z e n  o r g a n i z a t i o n  has  
been g r a t e f u l  t o  t h e  Granada Apartments for g i v i n g  u s  an o f f i c e  and 
f a c i l i t i e s  t o  i s s u e  bus  c a r d s  and I .  D. c a r d s .  We've helped w i t h  t h e  
unemployment o f  t h e  e l d e r l y  and t h e  needs o f  t h e  e l d e r l y  and w e  have 
between 100 and 600 a t t e n d  t h e  monthly meet ings ,  b u t  t h e  r e s i d e n t s  
of  t h e  apar tment  no longe r  wish t o  have t h e i r  lobby f i l l e d  w i t h  a l l  
t h e  e e n i o r  c i t i z e n e  t h a t  come i n  s eek ing  h e l p  and they  have been p a t i e n t  
a long  time. We're g r a t e f u l  t o  them b u t  now t h e  e l d e r l y  d o n ' t  have 
any p l a c e  t o  t u r n  t o  f o r  h e l p  o r  f o r  a i d  wi th  t h e  s o c i a l  s e c u r i t y ,  
w e l f a r e  and bus c a r d s .  I t ' s  going t o  b e  up t o  you. 

You have a  park  f a c i l i t y  t h a t  a f e a s i b i l i t y  s tudy  made by 
t h e  C i t y  s ays  t h a t  i t ' s  on ly  s u i t e d  f o r  s e n i o r  c i t i z e n s  c e n t e r .  I t  
was g iven  t o  you by t h e  f e d e r a l  government t o  be  used on ly  f o r  parks  
and r e c r e a t i o n a l  f a c i l i t i e s .  I t ' s  n o t  be ing  used now. I t  i s  i d e a l l y  
s i t u a t e d .  I t  i s  h i s t o r i c a l l y  d e s i r a b l e  and can become n o t  on ly  
f u n c t i o n a l  b u t  i n  do ing  s o  you can p r e s e r v e  a  h i s t o r i c a l  n a t u r a l  
monument t h a t  is o v e r  a  hundred y e a r s  o l d  and it haa been des igna t ed  
by your n a t i o n a l  government a s  a n a t i o n a l  h i s t o r i c a l  s i te .  I ts  o r i g i n a l  
des ign  which i s  I t a l i a n  a s  V i c t o r i a n  i s  such t h a t  it l e n d s  i t s e l f  
p e r f e c t l y  t o  t h e  a c t i v i t y  sugges t ed .  The huge s c r e e n  porches  sur round  
i t  on each s i d e  o f  bo th  s t o r i e s ,  t h e  l o v e l y  g ra s sy  lawns and t h e  trees, 
the f o u n t a i n s  and t h e  benches a r e  i d e a l l y  s i t u a t e d  where it would be  
conv ien ien t  f o r  t h e  e l d e r l y  w i th  bus  t r a n s p o r t a t i o n  t o  t h e  f r o n t  door .  
You have s a f e t y  from p u r s e  m a t c h i n g ,  mugging, robbing  and r a p e  because 
it has  a  s i x  f o o t  h igh  f ence  a l l  t h e  way around it and barbed wire on 
t o p  o f  t h a t .  

We're l i v i n g  i n  a  h i g h l y  mobile s o c i e t y  and I want t o  t e l l  you 
b r i e f l y  about  t h e  conve r sa t ion  I had w i t h  your T r a f f i c  Coord ina tor ,  
Chief  B ichse l .  H e  w a s  concerned w i t h  t h e  number of e l d e r l y  p e d e s t r a i n  
dea the  i n  the C i t y ,  and he  thought  t h a t  perhaps  w e  should  have a  a a f e t y  
program t o  i n s t r u c t  them b u t  I t o l d  t h e  Chief t h a t  I d i d n ' t  t h i n k  that 
they  were a c c i d e n t s .  I t o l d  him t h a t  i f  he could j u s t  l i s t e n  t o  the  
number t h a t  t e l l  m e  t h a t  they  have no th ing  any longe r  t o  l i v e  f o r .  
They a c t u a l l y  t u r n  t h e i r  f a c e  t o  t h e  w a l l  and they  d i e .  The reason  
they  d i e ,  and I have t o  t e l l  you t h i s ,  you know, t h e  s a y i n g  t h a t  never  
judge your  f e l l ow man u n t i l  you 've  walked a m i l e  i n  h i e  m c c a s i n a .  L e t  
m e  t e l l  you b r i e f l y  what t hey  t e l l  m e .  They wake up a t  4 o ' c lock  i n  the 
nwrning becauee they  go t o  bed a t  B o ' c l o c k  t h e  n i g h t  b e f o r e  because 
t h e r e ' s  no th ing  t o  do. They l o o s e  t h e i r  s i g h t  and t h e i r  h e a r i n g  and 
they c a n ' t  watch t e l e v i s i o n  and they  c a n ' t  r ead  t h e  paper .  They w a f t  
i n  t h e  morning f o r  t h e  morning paper  t o  come because t h a t ' s  t h e  f i r s t  
b reak  i n  t h e  monotony and then  a f t e r  t h e  paper  comes they  say ,  "Oh my 
God, what is t h e i r  t o  look forward to." T h e r e ' s  nothing.  They c a n ' t  go 
anywnere. T h e i r  l e g s  a r e  t o o  weak t o  t a k e  them anywhere. They c a n ' t  
v i s i t  w i t h  anyone and t h e  reason  I mentioned about  o u r  mobile s o c i e t y  
i s  t h a t  most o f  t h e  c h i l d r e n  Live i n  o t h e r  c i t i e s  o r  have gone t h e i r  
way. Our housing c e n t e r s  are l i m i t e d .  We're only  a b l e  t o  take c a r e  
o f ,  w e l l ,  1 would say a t  t h e  most 5,000 o u t  o f  your 95,000. Our n u t r i t i o n  
program is Limited.  We s e r v e  2,200 a day i n  San Antonio t o  serve t h e  
e l d e r l y ,  b u t  w e  cou ld  s e r v e  a  l o t  m r e  i f  we had e i t h e r  t h e  money or  t h e  
p l a c e .  Now, when t h e  f e d e r a l  government tu rned  i t  over  t o  you,  you had an 
a r c h i t e c t u r a l  s tudy  done on it, and they  e s t ima ted  i t  took approximately  
$198,000 to d i v i d e  it i n t o  o f f i c e s .  I ' m  speak ing  of t h e  commanding 
o f f i c e r s  home i n  t h e  a e r a o n a l  p rope r ty .  I t  took ano the r  $21,000 f o r  
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a r c h i t e c t u r a l  f e e s ,  and i t  took approximately ano the r  $15,000 minimum f o r  
a i r  cond i t i on ing .  Our s e n i o r  c i t i z e n s  d o n ' t  want a i r  c o n d i t i o n i n q ,  and 
they  d o n ' t  want o f f i c e s  and they  f e e l  - I ' v e  had two c o n t r a c t o r s  come o u t  
and look it over  f o r  an e s t i m a t e  o f  what i t  would c o s t  t o  f i x  i t  up. 

I ' l l  t a l k  now f o r  t h e  Texas Sen io r  C i t i z e n s  because t h e y ' r e  
i n t e r e s t e d  i n  i t ,  then I ' l l  go t o  AACOG. Our Sen io r  Advisory Board o f  
t h e  RACOG, A l a m  Area Council  o f  Governments, unanimously s u p p o r t s  t h i s  
r e q u e s t .  They were t o l d  o f  it, w e  have a unanimous v o t e  on it t h a t  w e  
should  t r y  and s e c u r e  it f o r  a  s e n i o r  c e n t e r .  Now, t h e  main r e p a i r s  
t h a t  I see t h a t  need t o  b e  done a t  p r e s e n t  is r e p a i r i n g  t h e  s c r e e n  porches  
and r e p a i r i n g  t h e  s c r e e n s ,  r e p a i r i n g  t h e  porches  i n t e r i o r  work t h a t  
needs t o  be done. I b e l i e v e  t h a t  i t  can b e  done a t  a minimum o f  $150,000 
and I th ink  t h a t ' s  generous because you now have t h e  program wi th  t h e  
federal.  government t h a t  i m p l i e s  t h e  e l d e r i y  a long  w i t h  your  work program 
t h a t  t h e s e  people  can work i n  t h e r e  and b e  d e l i g h t e d  t o  work i n  it. The 
Governor of Pennsylvania  was s o  d i s t r e s s e d  t h a t  they  had no s e n i o r  c i t i z e n  
c e n t e r  i n  h i s  c a p i t a l  s t a t e ,  i n  t h e  c a p i t a l  c i t y ,  t h a t  he  conver ted  t h e  
ground f l o o r  o f  h i s  b rand  new Governor ' s  Mansion f o r  a  s e n i o r  c i t i z e n s  
c e n t e r .  He was s o  concerned.  

Now, t h e  huge s c r e e n  porches  they  f u r n i s h  a  c o o l  p l a c e  f o r  
them t o  rock and t o  t a k e  i n s t r u c t i o n s .  We can have a r t  e x h i b i t s  t h e r e .  
I have a  group t h a t  i s  very i n t e r e s t e d  i n  t h e  g e r i a t r i c s  c l i n i c  and may 
I d e v i a t e  a t  t h e  moment from t h i s  t o  t e l l  you t h a t  t h i s  f i l l s  every 
s i n g l c  ca tegory .  I have checked it, I have read  t h e  law, I have checked 
t h e  instructions o f  my beloved husband who p u t s  up w i t h  t h f s ,  i s  a l s o  an 
a t t o r n e y  and he has  checked i t  o u t .  We have made an a p p l i c a t i o n  f o r  o u r  
senior c e n t e r  b e f o r e ,  we were t u rned  down by t h e  Governor ' s  Conunittee on 
Aging. But w h i l e  s i t t i n g  on t h e  Governor ' s  Committee on Aging f o r  two 
y e a r s  when I was on t h e  board we have funded hundreds o f  thousands of 
d o l l a r s  t o  c e n t e r s  j u s t  e x a c t l y  l i k e  t h i s  where they  had f u r n i s h e d  n o t  
on ly  s i l v e r ,  w e l l ,  I say  s i l v e r ,  p l a t eware ,  they  f e d  t h e  e l d e r l y ,  they  
f u r n i s h  them lounge c h a i r s ,  r ock ing  c h a i r s ,  equipment. I cou ld  go on 
i n d e f i n i t e l y  w i th  what w e  have f u r n i s h e d  t h e  e l d e r l y  i n  o t h e r  c i t i e s  
o v e r  Texas. So, by making t h i s  one g r a n t  on t h i s  one p i e c e  o f  p rope r ty  
you make i t  p o s s i b l e  then  f o r  o t h e r  hundreds o f  thousands o f  d o l l a r s  t o  
come i n t o  the e l d e r l y  throuqh t h i s  p a r t i c u l a r  s i te .  I know e x a c t l y  what 
I'm t a l k i n g  about  because I ' v e  checked t h e s e  g r a n t s  ove r  and p a s s  on 
them. 

Now, l e t  I s  go t o  one more t h i n g .  I n  a d d i t i o n  t o  us ing  t h f s  
a s  a park r e c r e a t i o n  c e n t e r  f o r  t h e  e l d e r l y ,  you inc luded  a  l a r g e  fee 
f o r  personne l  t o  hand le  it. W e  have un l imi t ed  pe r sonne l  t o  manage and 
t o  run  such a  c e n t e r .  I ' m  on t h e  board o f  t h e  R e t i r e d  S e n i o r  Volunteer  
Program. W e  a r e  a t  t h e  p r e s e n t  t ime  runnlng an employment program f o r  
t h e  e l d e r l y  t o  f i n d  p l a c e s  f o r  them t o  work. We have dozens t h a t  can 
q u a l i f y  t o  come down and t o  run t h e  c e n t e r  f o r  t h e  City. The house a t  
t h i s  moment i s  be ing  r u i n e d ,  and I p o i n t  o u t  aga in ,  t h a t  t h i s  i s  a 
h i s t o r i c a l  s i t e .  I was i n  it s i x  months ago when I checked it ove r  f o r  
t h e  f i r s t  t i m e .  The f l o o r s  were b e a u t i f u l ,  you have hardwood f l o o r s  
th roughout ,  you have b e a u t i f u l  f i r e p l a c e s  i n  t h e  rooms. 1 was t h e r e  
y e s t e r d a y  - I ' m  s o r r y ,  Fr iday ,  t h e r e  a r e  s acks  of  l i m e  be ing  s t o r e d  on 
the  hardwood : loor.  The rooms a r e  f f  l l e d  from w a l l  t o  w a l l  and s i d e  t o  
s i d e ,  I won ' t  say  junk, b u t  I w i l l  say t h a t  a l l  t h e  r e s i d u e  of t h e  pa rks  
has  been s t o r e d  i n  c a b i n e t s  and s t o r e d  l n  t h e s e  r o o m  a l l  around and 
it i s n ' t  h e l p i n g  i t  a t  a l l .  The bathrooms were i n  working o r d e r ,  you 
have n i c e  f l u o r e s c e n t  l i g h t s  throughout .  I t h i n k  t h a t  wi th  t h e  very 
minimum t h a t  i t  could  b e  r e s t o r e d  as a n a t u r a l ,  n a t i o n a l l y  r e g i s t e r e d  
h i s t o r i c a l  s i t e  f o r  t h e  e l d e r l y  and t h i s  money w i l l  b r i n g  you t e n  t imes  
more. Now, I th ink  you know o u r  f r i e n d ,  John Poe rne r ,  who w a s  o u r  
r e p r e s e n t a t i v e  from Bexar County. H e  is now e x e c u t i v e  d i r e c t o r  of t h e  
depar tment  o f  Aging f o r  t h e  S t a t e  o f  Texas and he i s  w e l l  aware o f  o u r  
problem, too .  I wish you would very d e f i n i t e l y  r econs ide r .  W e  need 
t h i s  more than  anyth ing  I know f o r  t h e  e l d e r l y  i n  t h e  C i t y  o f  San 
Antonio. I t ' s  a lso i n  t h e  River  C o r r i d o r  o r  y o u ' l l  q u a l i f y  f o r  funds 
t h e r e .  There i s  a s p e c i a l  p r o j e c t  under t h e  Community Development 
Act t h a t  w i l l  a l low money i n  a d d i t i o n  t o  what t h e  C i t y  f u r n i s h e s  f o r  
s p e c i a l  c e n t e r s .  They p a r t i c u l a r l y  look f o r  t h e  h e a l t h  o f  t h e  e l d e r l y  
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s o  I t h i n k  i t  would q u a l l f y  i n  every cat ,ergory.  Thank you. 

MAYOR BECKER: Thank you very much, M r s  ,, Kenny . The.ce ' s one t h i n g  
w e  can do and t h a t  i s  f i n d  o u t  w h a t ' s  b e i n g  s t o r e d  over  t h e r e  and why. 
I f  t h e  l i m e  is going t o  r u i n  t h e  f l o o r ,  which I unquest ionably-  I guess  
i t  would, i t  should  be taken o u t  and p u t  somewhere e l s e .  

MRS. KENNY: I th ink  t h e  reason i n  t h e  summer t h a t  it was in such 
e x c e l l e n t  c o n d i t i o n  was no th ing  was s t o r e d .  But when you s h u t  t h e  pa rks  
down f o r  t h e  summer this m a t e r i a l  - t h e i r  h a n d b a l l s ,  t e n n i s  cour t ,  
c roque t  ma.Llets, a l l  of  t h e s e  t h i n g s  have t o  be ga the red  up and s t o r e d  
somewhere and t h a t ' s  what i t ' s  be ing  used f o r .  

MAYOR BECKER: W e l l ,  I doubt  it i f  t h o s e  k ind  of t h i n g s  would damage 
b u i l d i n g  b u t  l i m e ,  1 imagine ............ 

MRS. KENNY: I t ' s  t h e  c a b i n e t s  t h a t  t h e y ' r e  s t a r e d  i n  t h a t  a r e  dragged 
a c r o s s .  Oh, I ' m  s o r r y ,  i n  a d d i t i o n  t h a t  sma l l  b u i l d i n g  t h e r e  on t h e  
ground i s  e a s i l y  a d a p t a b l e  t o  a g e r i a t r i c s  clinic and w e  have spoken t o  
some o f  t h e  a u x i l i a r y  meher o f  t h e  Texas Medical Assoc i a t i on  and t h e y ' r e  
very i n t e r e s t e d  i n  preventative medicine  f o r  t h e  e , l d e r l y  on your  cancer .  
glaucoma and h igh  blood p r e s s u r e  and h e a r t .  This  cou ld  e a s i l y  b e  worked 
i n  w i t h  i t  w i t h  no problem and no c o s t  t o  t h e  Ciky 

MAYOR BECKER: Thank you very much. Thank you,  madam. A l l  r i g h t ,  
Reverend R. E .  o r  s. E .  S t e w a r t 7  Well ,  1 d o n ' t  know what he was h e r e  
f o r ,  I know what he comes down f o r .  I guess that's ............ 
DR. SAN MARTIN: An e a s t s i d e  p r o j e c t ,  

MAYOR BECKSH: I yuess  he  - w e l l ,  i f  he comes back i n ,  w e ' l l  - David 
Garza o r  i t  looks  l i k e  - o r  G l o r l a  Cabrera .  N e i t h e r  one o f  t h o s e  h e r e .  
Eddie Alejandro? Raul Rodriguez? 

MR. U U L  RODRIGUEZ: I ' m  j u s t  going  t o  speak i n  g e n e r a l  terms. I 
know y o u ' r e  t i r e d ,  I r e a l l y  admire you fo r  your  p a t i e n c e .  You d e s e r v e  
h igh  p r a i s e  and t h o s e  lousy c i t i z e n s  who voted down t h e  raise i n  s a l a r y  
and al.1, t hey  s u r e  a r e  u n g r a t e f u l ,  they don?  dese rve  any c o n s i d e r a t i o n  
from you. I admire you f o r  your forebearance .  I d o n ' t  t h i n k  I cou ld  
match you. 

MAYOR BECKER: They probably t h i n k  w e ' r e  ov&r p a i d  a s  i t  i s ,  Raul. 

MR. RODRIGUEZ: Yes, t h a t ' s  right. I have a r e c u r s l n g  nightmare 
every s o  o f t e n .  I dream that t h e  C i t y  Counci l  is f u l l  o f  people  h o l l e r i n g  
and screaming t h a t  they want t h i s  and tho  o t h e r  p r o t e s t i n g  and all., and 
I saw you g e t  up, t h e  heck w i t h  i t ,  w e ' l l  a l l  yo home and w e  g e t  up and 
walk o u t  and l eave  t h e  C i t y  l e a d e r l e s s .  

MAYOR BECKER: W e  t h ink  t h o s e  t h i n g s  sometimes, t o o .  

MR. R O U R I G U E ~ :  Everybody c r i t i c i z i n g  you. That  would b e  a good l e s son  
because so  many people  speak from igrlorance and f o r  mal ice  and deba t ing  
a l l  of you,  speak ill of  you and i t  hurts when t h o s e  o f  us  know how ha rd  
you work and how d e d i c a t e d  you a r e  and t h e  mal ice  t h a t  y o u ' r e  rewarded 
w i t h ,  i t ' s  a shanre. I ' r r  ashamed of p a r t i c u l a r l y  t h e  newspapers n o t  t h e  
r e p o r t e r s ,  I l o v e  t h e  r e p o r t e r s ,  I l i k e  t h e  r e p o r t e r s ,  b u t  t h e  e d i t o r s  
o f  t he  newspapers are g u i l t y  o f  r e a l l y  what constitukes a cr ime - keeping 
people  i n  ignorance .  

Now, I j u s t  want t o  make two p o i n t s  because I know y o u ' r e  t i r e d  
and j u s t  t o  g e n e r a l i z e  - t h a t ' s  ano the r  t ime 1'11 spend making some 
extended remarks.  F i r s t  i s  Urban Renewal, I oppose - and I oppose t o  
g i v i n g  o f  any money t o  Urban Renewal o r  t o  any p r o j e c t  o r  t h i n g s  t h a t  
M r .  Mart in  has  any th ing  t o  do w l t h  i t ,  I have good reasons  f o r  i t  b u t  
I w i l l  n o t  bo re  you w i t h  them now, Tha t  i s  t h e  f i r s t  p o i n t .  

The second one i s  r a t  w l t h  a meaning i n  t h e  o f f e n s i v e .  I f  t h i s  
C i t y  Council  r e a l l y  an? t r u l y  .rants t o  have t h e  $ 7 5 0 , 0 0 0 , 0 0 0  under 33 
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a d d i t i o n a l  m i l l i o n  d o l l a r s  coming t o  t h e  C i t y  o f  San Antonio i n  an i n t e l -  
l i g e n t ,  e f f i c i e n t ,  e q u i t a b l e  and hones t  manner. I t  should never  had 
appoin ted  Roy Montez t o  have any p a r t  i n  it. I n  t h e  p a s t  i n  t h r e e  
d i f f e r e n t  o c c a s i o n s ,  I asked t h e  C i t y  Counci l  t o  f i r e  him. I have made 
documented cha rges ,  I have p re sen ted  my reasons  and 1 was r e a l l y  s u r p r i s e d  
t o  r e c e i v e  a s  a  Chris tmas g i f t  t h e  n o t i c e  t h a t  M r .  Montez had been 
approved unanimously. I n  my o p i n i o n ,  t h i s  whole p r o j e c t  from t h e  
beg inn ing  is  f a t a l l y  l o s t  when people  who have ru ined  p r o j e c t s  l l k e  
Model C i t i e s  by t h e i r  l ack  o f  hones ty ,  l a c k  o f  f a i r n e s s ,  i n  t h e  conduct  
o f  such an impor tan t  p r o j e c t  o r  p l aced  i n  a  p o s i t i o n  of a u t h o r i t y  and 
power ... ( i n a u d i b l e )  ... p r o j e c t .  I s i n c e r e l y  hope t h a t  you w i l l  
r e c o n s i d e r  and a p p o i n t  somebody e l s e .  W e  need people  l i k e  M r s .  Kenny 
who a r e  p u b l i c - s p i r i t e d ,  who deny themselves  o f  be ing  w i t h  t h e i r  f a m i l l e s  
and a t t e n d  t o  t h e i r  own p e r s o n a l  problems and s a c r i f i c e  so  much t i m e  
and s o  much e f f o r t  f o r  t h e  b e n e f i t  o,f 'the whole community. These a r e  
t h e  k ind  o f  persons  t h a t  w e  need. 

Sometime ago,  I l ea rned  t h a t  t h e r e  were many peop le  who had 
r e l a t i v e s  i n  p r i s o n ,  who h a d n ' t  seen  t h e i r  r e l a t i v e s  f o r  a s  much a s  
seven y e a r s  because chey c o u l d n ' t  go t o  H u n t s v i l l e  because they  d i d n ' t  
have t h e  money t o  pay f o r  t h e  bus f a r e ,  f o r  t he  t r a i n  f a r e ,  f o r  t h e  c a r .  
Sometimes they  p a i d  a s  much as a  hundred d o l l a r s  t o  t h e  t r a v e l i n g  agenc ies  
and t h e r e  were many t h e r e  who j u s t  hungered f o r  t h e  s i g h t  of t h e i r  c h i l -  
d ren  and f o r  y e a r s  and y e a r s  they never  knew about  them, they  never  saw 
them. A l l  r i g h t ,  s o  I t r y  through t h e  House o f  Neighborly Se rv i ce  f o r  
people they knew - I know you ' l . 1  excuse m e ,  I hope you w i l l  anyway - 
t o  t r a n s p o r t  people  t o  t h e  j a i l ,  t o  have t h e  women, who a r e  on we l f a re ,  
t o  have h a l f  way homes when they  g o t  back,  s o  they can g e t  used t o  t h e  
s i g h t  o f  women and c h i l d r e n  and f a m i l i e s  and t r y  t o  o r g a n i z e  p r o j e c t s ,  
l i k e  f i l l i n g  s t a t i o n s  f o r  ex-cons, have a  p a i n t e r ,  p a i n c  gangs,  t o  
p a i n t  houses,  maybe r e s t a u r a n t s ,  t.hey say w e 1 3 ,  son p i n t o s ,  p i n t o s  
a r e  men who went t o  t h e  p e n i t e n t i a r y .  All r i g h t  and t h e . .  ( i n a u d i b l e ) ,  . 
cou ld  come t o  work when they got o u t  o f  the pen and they won ' t  have 
t o  go back t o  c r ime ,  s e e .  So ,  anyway t h i s  p r o j e c t  was k i l l e d  through 
j e a l o u s l y ,  through envy o f  o t h e r  people  who worked a t  t h e  Mouse o f  
Neighborly S e r v i c e .  

A marvelous pers ,on,  Char les  S u l l ~ v a n ,  heard o f  my f a i l u r e .  
H e  took i t  up, him and h i s  w i f e .  They took i t  up and made it go f o r  
two y e a r s .  They t r a n s p o r t e d  about  12,000 peop1.e t o  t h e  j a i l  t o  
H u n t s v i l l e ,  . .... (inaudible]. .. . . a l l  ove r  c r e a t l o n  a t  a  r a t e  o f  250 
mi l e s  around IIouston and they  g o t  $ 2 5  a  week t o  work t h e i r  h e a r t s  o u t .  
F i n a l l y ,  t h e  p r o j e c t  - we c o u l d n ' t  keep it up,  because o f  l a c k  o f  
money and t h e s e  a r e  t h e  k ind  of  p r o j e c t s  t h a t  is worthwhile and t h e  
people  who run t h e s e  p r o j e c t s  a r e  t h e  k ind  of  people  t h a t  w e  need t o  
run p s o j e c t s  l i k e  t h i s ,  l i k e  Model C i t i e s .  People  who want t o  serve,  
n o t  people  who a r e  i n t e r e s t e d  i n  f i n e  c l o t h e s  and making a l o t  of  
money and who's motives a r e  h igh ly  s u s p e c t ,  because o the rwi se  no 
m a t t e r  how much is done, r s e e  no th ing  bu r  a f a i l u r e ,  s u s p i c i o n s ,  
and i f  w e  choose t h e  r i g h t  k ind  of person t o  run them, w e  have a 
much b e t t e r  chance o f  succeeding,  having something worthwhile come 
from them. Another t ime 1'11 p r e s e n t  more r ea sons ,  s o  t h a t  you can 
judge whether my comments a r e  j u s t i f i e d  o r  n o t .  I want t o  apolog ize  
t o  you f o r  the s t u p i d i t y  o f  t h e  v o t e r s .  They a r e  people  t h a t  r e a l l y  
d o n ' t  de se rve  c i t i z e n s h i p ,  d o n ' t  deserve  t h e  r i g h t  t o  v o t e ,  they a r e  
m i l l s t o n e s  i n  t h e  neck o f  t h e  community and t h e y ' r e  n o t  a l l  i n  t h e  
w e s t s i d e ,  t h e y ' r e  i n  t h e  n o r t h s i d e  t oo .  They v o t e  t h e i r  h a t e ,  they 
vo te  t h e i r  rac i sm and they vo te  t h e i r  class p r i v i l e g e  t o  p r o t e c t  
themselves and t h i s  is r u i n i n g  t h e  C i t y .  Downtown i s  dying  because 
people  a r e . .  . . . ( i n a u d i b l e )  .. . . .. they r e n t  houses from people  who 
l i v e  downtown. You have t h e  b u i l d i n g s  on t h e  o u t s i d e  - bus ines s  - 
i n s i d e  a r e  r e s i d e n c e s .  People  l i v e  ..... ( i n a u d i b l e )  ..... i n  downtown. 
Everywhere t h a t  you went t o ,  t h e r e  were people  any hour o f  t h e  day 
o r  n i g h t .  ..... ( I n a u d i b l e ) . , . . ,  I t  was b e a u t i f u l .  Now, i t ' s  dead,  
because o f  g reed ,  and t h a t ' s  w h a t ' s  k i l l i n g  t h i s  C i t y .  W e  con t inue  
t o  g e t  worse and worse. I hope t h a t  somehow y o u ' l l  f e e l  a l i t t l e  
b e t t e r  and see what ......( i n a u d i b l e ) . . & ,  , t h e  g r ~ t . l . t u d e  of t h e  pub l i c -  
I have s u f f e r e d  too .  I know what. it  is .  You d o n ' t  have t o  - you 
l i k e  what y o u ' r e  do ing  o r  what y o u ' r e .  .. . , ( i n a u d i b l e )  .. . . .and 1 
s i n c e r e l y  thank you f o r  it. Thank you. 
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MAYOR BECKEH: Thank you very much, Raul. We a p p r e c i a t e  your  k ind  
thoughts .  M r s .  V .  L .  Lucke t t .  Veronica Martinez,.  Maria Garc ia .  

MRS. KENNY : Mayor Becker. 

MAYOR DECKER: Y e s ,  ma'am. 

MRS. KENNY: I am very remiss i n  my d u t l e s .  f have - my s e n i o r  
c i t i z e n s '  group asked m e  t o  r ead  t h e s e  f o u r  l i n e s  tie t h e  Counci l  and 
I l e f t  and then  I came back and they  said, p l e a s e ,  t h i s  is t h e  Bea t i -  
tudes  f o r  t h e  F r i ends  of  t h e  Aged, b u t  they wanted t h e  l a s t  f o u r  r e a d  
and it says :  Blessed a r e  they  who make i t  known t h a t  I am loved and 
n o t  l e f t  a l o n e ,  and b l e s s e d  a r e  they  who know t h e  l o s s  o f  s t r e n g t h  I 
need t o  b e a r  t h e  c r o s s ;  b l e s s e d  a r e  they who e a s e  t h e  days o f  my journey 
home i n  s o  many l o v i n g  ways. Thank you. 

MAYOR BECKER: Thank you very much, Mrs. Kenny. ~ e a u t i f u l  t hough t s .  
~ o u i s  Viramontes . 
MR. LOUIS  VIRAMONTES: I have some cop ie s  of my s t a t e m e n t  h e r e .  I 
l e f t  some o f  t h e s e  w l t h  t h e  C i t y  Clerk .  

MAYOR BECKER: Yes, s i r ,  and I t h i n k  t h e y ' r e  up h e r e .  

MR. VIHAMONTES : I have some more copies h e r e ,  i n  c a s e . . . . .  My 
name i s  Louis Viramontes. I am an a r c h i t e c t  and I l i v e  a t  301 Skyvfew 
Drive West. I am appear ing  b e f o r e  you today t o  o b j e c t  t o  t h e  appropr ia-  
t i o n  of any Fede ra l  funds t o  demolish any more b u i l d i n g s  i n  my C i ty .  
I am s p e c i f i c a l l y  referring t o  P r o j e c t  I t ems ,  Numbers 3, 4 ,  5 ,  7 ,  9, 
10 and 21. I t  i s  my i n t e n t i o n  t h a t  w e  do n o t  spend one more penny f o r  
demol i t ion ,  p a r t i c u l a r l y  i n  o u r  c e n t r a l  Cxty. 

Over t h e  p a s t  15 y'eara,  n e a r l y  2 , 5 0 0  dwe l l i ng  u n i t s  have d i s -  
appeared by a c t l o n s  o f  Urban Renewal. and n o t  one c e n t r a l  C i t y  dwe l l i ng  
has  been rep laced .  Fami l ies  have vanished and complete neighborhoods 
have t o t a l l y  d i sappeareu .  I t  would seem c e n t r a l  Hanoi f a r e <  b e t t e r  a s  
a  c i t y  than c e n t r a l  San Ant.onio under t h e  b a r r a g e  of F e d e r a l  funds. 
F u r t h e r  demol i t ion  is a w a s t e f u l  and t o t a l l y  unacceptab le  use  of funds 
des igna t ed  f o r  community development. Reuse o f  e x i s t i n g  s t r u c t u r e s  and 
t h e  r e c y c l i n g  o f  t h e  p r e s e n t  community r e s i d e n t i a l  s t r u c t u r e s  i s  much 
l e s s  c o s t l y ,  much less d i s r u p t i v e  of family  1iLe.  and much more s u p p o r t i v e  
o f  e x i s t i n g  neighborhood r e l a t i o n s h i p s .  

Number 2 6 ,  which i s  t h e  r enova t ion  .a£ t h e  San Fernando 
Gymnasium exempl i f i ed  t h i s  concept .  This  b u l l d i n g ,  which had been 
choreographered f o r  demol i t ion  w i l l  be  an a s s e t  t o  t h e  C i t y  f o r  less 
than  $100,000. Such a  f a c i l i t y  would probably c o s t  more than  $1,000,000 
t o  r e c o n s t r u c t  today.  

The above i tems total almost  $2 .7  m i l l i o n  and wh i l e  I f u l l y  
r e a l i z e  t h a t  n o t  a l l  t h e s e  f u r &  a r e  scheduled f o r  demol i t i on ,  t h e s e  
neighhorhoods would b e s t  be se rved  by making f i n a n c i n g  a v a i l a b l e  t h e r e ,  
through a l o c a l  mortgage i ~ l s u r a n c e  p l a n  o r  re - insurance  p l an .  Such a 
p roposa l  n i g h t  w e l l  make a v a i l a b l e  s e v e r a l  t imes  t h i s  amount, t h i s  
o r i g i n a l  amount o f  $ 2 . 7  miillion by us ing  l o c a l  l end ing  i n s t i t u t i o n s  o r  
by use o f  a guaran ty  fund o r  simply t h e  purchase  oP in su rance  t o  indemnify 
t h e  l end ing  i n s t i t u t i o n s  a g a i n s t  l o s s .  

I n  summary, no more p u b l i c  funds should  be used t o  des t roy  
e x i s t i n g  s t r u c t u r e s ,  un l e s s  such s t r u c t u r e s  a r e  unsa fe  and c o n s t i t u t e  a  
h e a l t h  hazard.  I f  t h e  b u i l d i n g  is a haza rd ,  t h e  owner should  b e  compelled 
t o  pay t h e  c o s t  o f  demolition and n o t  t h e  p u b l i c .  

DR. SAN MARTIN: Mayor, may I ask - I don ' t .  t h i n k  t h a t  y o u ' l l  e v e r  
s e e  t h i s  Counci l  pass  an ord inance  demolishing anyth ing  b u t  an unsa fe  
s t r u c t u r e .  u s u a l l v  one t h a t ' s  f u l l  o f  vermin and people  t h a t  use  i t  f o r  
undes i r ab l e  purposes .  Now, i n  Urban Renewal, c e r t a i n l y  w e  have demolished 
some, pernaps ,  r o r n e m i s f a i r  and a l l  t h a t .  Now, I'm going t o  ask M r .  
Guerra ,  t h e  demolition of t h e s e  s t r u c t u r e s ,  t h i s  i s  s t r i c t l y  w i t h i n  t h e  
framework o f  unsa fe ,  h e a l t h  hazards  or when c i t i z e n s  compla.rn about 
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youngs t e r s  us ing  t h a t  r o r  undes-rable  purposes  - i s  t h a t  a l l  y o u ' r e  
going t o  do o r  i s  t h e r e  a c t u a l  demolitl .on o f  b u i l d i n g s  which o r d i n a r i l y  
would b e  r e h a b i l i t a t e d ?  

MR. GUERRA: No, s i r ,  i t ' s  d e m o l l t ~ o n  of  unsa fe  s t r u c t i l r e s .  Any o t h e r  
demol i t i on  t h a t  might occu r  would be if t h e r e  was some in t ended  rellse 
t o  t h e  p rope r ty .  

DR. SAN MARTIN: R.1. gh ttr away 'T 

MR. GUERRA: Y e s ,  s i r .  B u t  o the rwi se  we wou ldn ' t  - T know of  no 
p r o j e c t  i n  here t h a t  i n t e n t i o n a l l y  c l e a r s  l a n d  just to  c l e a r  it, you 
know. The demol i t ion  monies weLve identified a r e  f o r  yet - t ing r i d  o r  
unsafe  s t r u c t u r e s  and usua,l ly t h e y ' r e  banned and unsafe  s t r u c t u r e s  
because even some of  t h e  unsafe  xtruct.u;es t52c w e  have now a r e  b e i n g  
used by people  and they g o t  t o  b e  somewhere, you  know, if w e  c a n ' t  
r e p l a c e  t h e  housing,  y'ou s t i l l  have t o  l eave  w h a t  t h e r e  i s  f o r  them. 

MRS. COCKRELL: - May 1 j u s t  ment.ion t o  M r .  Viramontes, I unders tand 
your  g r e a t  p e r s o n a l  concern f o r  r e h a b i l i t a t i o n ,  which I sha re .  The 
problem that  we have on t h i s  t ype  s t r u c t u r e  1 s  t h a t  s o  o f t e n  neighbors  
come t o  u s ,  i n  f a c t  s e v e r a l  of the  neighborhood groups i n  t h e  southwest  
t h a t  have been meet ing r e c e n t l y  come to us and they s a y ,  w e  a r e  t r y i n g  
t o  c l e a n  up our  neighborhood and t h r s  p a r t i c u l a r  s t r u c t u r e  is h e r e ,  i t ' s  
d e l a p i d a t e d ,  i t ' s  f a l l i n g  down, our c h i l d r e n  a r e  g e t t i n g  i n t o  it, i t ' s  
a r e a l  hazard  t t s  o u r  neighborhood and c a n ' t  y 3 u  do somcthi.ng about  i t .  
Frequent ly ,  i t ' s  very ,  very d l f f  r c u l t  when w e  t r a c k  down out-of-town 
owners, and we have to k r y  t o  p roces s  and s e r v e  them n o t i c e  and w e  
f i n a l l y  g e t  t o  t h e  p o i n t  where the o n l y  a l t e r n a t i v e  i s  e i t h e r  t h a t  t h e  
C i t y  i s  going t o  have  t o  tear i t :  down or it" j u s t  n o t  go ing  t o  b e  t o r n  
down. SO,  t h i s  i s  why w e  ' re prc:;ramr.ng some funds.  

Now, I know t h a t  some OF us have been t a l k i n g  ahout why we 
can ' t :  pu t  a  l i e n  a g a i n s t  t.he p rope r ty  o r  aomekhing l i k e  t h a t  and i n  t h e  
long run i t ,  very  l i k e l y ,  would be p o s s i b l e ,  it j u s t  t a k e s  a long  t ime  
b e f o r e  you e v e r  woald g e t  enough hack t o  c o n s i d e r  it k ind  of  a r evo lv ing  
funci s i t u a t i . o n  and s o ,  I t h i n k  a l l  o f  u s  ~ 0 ~ 3 . 3  say  w e  c e r t a i n l y  d o n ' t  
want t o  t e a r  down any th lng  t h a t  can pos.c,ibJ.y b e  r e h a b i l i t a t e d ,  b u t  I 
t h i n k  t h i s  t ype  of th , lng i n  t r y i n g  t o  h e l p  and encourage t h e  o t h e r  
neighbors  t o  c l e a n  up and f ~ x  up t h e i r  p ropes t i f i s  is r e a l l y  what we 
were t r y i n g  t o  g e t  a t  i n  t h i s  program. 

DR. SAN MARTIN: - I t h i n k  a l so  t b e  q u e s t i o n  ~i l o c a t i n g  t h e  owners, 
Louis ,  sometimes they l e a v e  o u t  of town and yc - J  c a n ' t  l o c a t e  them. You 
c a n ' t  g e t  them t o  remove i t  a t .  their own expense. 

MR. VIRAMON'I'ES : --- Yea, 1 'rn f u l l y  aware of some o f  t h e  denml i t ion  t h a t  
occu r s  a n d ,  o f  cou r se ,  t h e r e  a r e  abandoned s t r u c t u r e s ,  h u t  I'm looking  
a t  r e l o c a t i o n s ,  a c q u i s i t i o n  of l a n d  tar multi-family. I am looking  a t  
any number o f  what a,ppears from thc in format ion  1 have t h a t  they  are 
n o t  on ly  t h e  s t r u c t u r e s  t h a t  y o u ' r e  t a l k i n g  abou t ,  and a s  I say i n  my 
s t a t e m e n t ,  t h a t  more than  2 , 5 0 0  dwe l l i ng  u n i t s  were des t royed  i n  o u r  
C i t y ,  and it C s  extremely d i r f : ~ c u l . t  t o  r e p l a c e  them. I t "  s t r i c t l y  by 
p r i v a t e  e n t e r p r ~ s e s  . 
MAYOR UECKER: I t ' s  very c o s t l y ,  too. I think t h e r e ' s  going t o  be  
l e s s  and less bu,s ldlngs  des t royed  a s  w e  go a long  w i t h  t h i s  i n f l a t i o n  
and what n o t ,  because ,  as was po in t ed  o u t  i n  your af-tic1.e h e r e ,  t h l s  
San Fernando Gymnasium, t h a t ' s  a p e r f e c t l y  good bui . ld inq.  It's a 
b l e s s i n g  t h a t  i t  was saved.  

MR. VI RAMONTES : Yes, sir .  I t  was two weeks away from being 
z f i o l i s h e d  . . , ( i n a u d i b l e )  . . . $5 ,000  . . . ( i , naud ib l e )  . . . a t  t h e  agency 
and t h a t ' s  why I ' m  r a t h e r  r e l u c t a n t  to r e l e a s e  - u n l e a s h , . r e a l l y ,  a lmost  
t h r e e  m i l l i o n  d o l l a r s  t o  t h e  agency with  t h e  r eco rd  t h a t  ~t has ,  
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MAYOR BECKER: I imaglne t h a t  b u l l d l n g  today i s  a t  l e a s t  25 to 30 
d o l l a r s  a  square f o o t .  

7 VIRAMONTES : I woulrl w e l l  lrnaylne t h a t  i t  would m s t  a m i l l i o n  
~ s t ~ r ~ l a c e  i t ,  sl r .  

MAYOR BECKER: A t  l e a s t ,  

MR. VIRAMONTES : It would be d u s t ,  because t h e r e  was nothnng t h a t  
cou ld  be r ecyc l ed  from t h e  m a t e r i a l s ,  

DR. SAN MARTIN: I have lust one more comment, M r . ,  Mayor, and you 
s a l d  h e r e ,  Louis ,  t h a t  such a  p roposa l  might. w e l l  make available 
s e v e r a l  t i m e s  t h i s  original amount of $ 2 , 7  m n l  Llon by us ing  Local  
l end ing  i n s t i t u t i o n s ,  and I doubt i f  o u r  l o c a l  lendrng i n s t i t u t i o n s  
would want t o  go i n t o  some o f  these a r e a s  and..  .. ,-. . . .. . . . 
MK. VIRAMONTES : - This i s ,  Doctor ,  p rec i . se ly  - t h i s  i s  t h e  c a t a l y t i c  
approach t h a t  might be  used wxth t h e s e  types  of development funds and 
i t ' s  p r e c i s e l y  because of  l o c a l  Lending ~ n s  c l t u t i o n s . .  . . . . . . . . 
DR. SAN MARTIN:  T h a t  q u e s t i o n  of Insurance  indemnify t h e  l end ing  
institutions a g a l n s t  l o s s  - some o f  t h e s e  3 . t e m s  c e r t a i n l y  a r e  bus ines s -  
l i k e  approaches t o  t h e  problem. I: ' m  n o t  ques t , lon ing  t h e  - I ' m  just 
questioning t h e  ava!.lahnlkty of t h e s e  . I n s t i t u t i o n s  wto want t o  do 
t h a t  muc f r ,  

MI<. VI RRMONTES : TkAe) i:.eed t o  b e  made t h e  responsible members of 
m s  cornrnunlty, by makrng tuirds available i n  d r e a s  where they t r a d i -  
tionally h a v e  no*: beun l.en.-llnrj, ant1 ': t:hlnk it. would behoove the C i t y  
Counc1.l t o  eltheir s i t  rimd?~ u l . r : t ~  ttae l e n d e r s  and p o i n t  o u t  t h a t  t hey  
are s e c u r e ,  t.l:,::!t t h e y  can - the tradirlcna5 - they do have,  o f  course, 
they have to preserve funds.  



DR. SAN MARTIN: - Let me ask, R o y ,  didnYt we have a....I wasn* on the 
Council at that time. I understand that we did have some problem during 
the Model Cities operation where the lending institutions would not come 
forth a d  do anything, Roy? 

MR. MONTE2 :  hat's c~rrect, Yes, it was, Mr. Councilman. We always 
heard, and T mentioned this to Luis just yesterday afternoon, we always 
heard expressions that private capital is ready to come, ready to help. 
ready to do, and it. never did come up. 

MR. GUERRA: The nearest thing you have right now that i s  about. to- 
if it's going to work at all is that ~olnt pzojsst we have with the 
Mexican Unity Council, near Buena Vista. znr! T r < . n i t y  Street where we spent 
some money on the streets and sidewalks and.,, , l&aaudible .... small funds 
being provided by the Ford P~undation and the 31d Officers Economic 
Opportunity. 

DR, SAN MARTIN: Ls that the Mexican-American Unity Council7 

MR. GUERRA: Yes, sir,  hat% the closest t h i n y  we have now to show 
as an experiment to see if this rehab program 3f trying to combine public 
monies with private financial institurions monies would work and there's 
a lot being said about trying to bring in the money but qaite often it 
doesn't show. 

MR, V:RAMONTES : But Mr. Guerra, this is precisely my point that it 
takes the Ford ~mndation based in New York City to do the job that we 
here in town could do for ourselves. T almost resent having to go through 
the Ford Foundation.. . . . . . 
MR, GUERRA: ~ e t  me correct you on that, Louis. up until naw we had 
no aut.h,ority to create a fund like this. This new act lis the first time 
we have an opportunity to create a fund of this sort, We haven't had 
t,hat opportunity now. 

MR. VIRAMONTES : The Community Development Act? 

MR, GUERRA: To create a high risk fund of this sort, that's correct. 

MR. VIRAMONTES: This is precisely what I h  masklng the Council to do 
with these high risk areas. While f want t~ make it perfectly clear that 
T do not resent the funds being spent in those particular areas that it 
could have a multipling effect if it were spent differently. There is 
lending instit.utions we have now land for housjlng in downtown San Antonio 
that has gone up to 75C e f b b c  which is about a tenth of what it costs 
to package and assemble in lendlng ,institutions because there is no 
experience they can protect their inwesrment with, will not go in there 
and f am just urging you t7 look at that - at the way that money is 
being spent and that it could be spent more productively - that's my 
Own ... o n l y  point. 

MAYOR BECKER: 'Thank you, sir 

MR. GUERRA: I'd like to point out that what you - all the items we 
have on the list today are simply part of an overall plan we xrill submit, 
an appli~~ation. Each one nf these major items have to c'sme before this 
Council for actual authority to spend that money and each one of these 
cases you're going to have to see a budget and see how the money will be 
spent. We're not talking about a bLanket approval of any of these 43 
items in this package today. 
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MAYOR BECKER: Okay, Mrs. Beverly Blount? Celina Garcia? While 
you're getting ready there, Reverend Black, we'll have to wait until 
the girls  corn6 back, if they "e going to before I read that. Go right 
ahead, please. 

MRS. CELINA GARCIA : Thank you. Mayor Becker and members of the City 
Council. .I hope we're still addressing the proposals on the Community 
Development Act because I left for a while and just now returned. I'm 
Celina Garcia and I'm here representing the Greater San Antonio Chamber 
of Commerce and I have only a few brief remarks to make at this time to 
express the Chamber's position on this issue on question and that is 
simply to say that we feel these funds should be spent only on clearly 
indentified Eommunity needs. It would secm that certain of the projects 
that are being proposed should rely on funding under the Community 
Development Act whereas others probably better qualify under Federal 
Revenue Sharing and still others could be funded by a bond issue. We 
urge that the City consider this in its deliberation. We suggest that 
steps be taken to coordinate activities to develop a comprehensive plan 
whereby the various types of funding could be best utilized to begin to 
solve San Antonio's most pressing problems for the betterment of the 
entire community. Thank you, very much. 

MAYOR BECKER: Thank you, very much. I just wanted to say that Reverend 
Black called in to the office, City Council office, and expressed his re- 
gret that he could not be here today to attend this meeting but due to 
illness, health problems he% unable to do so. As you know, he's been 
ill now for, what, two, three weeks, so we hope to have him back soon. He 
wanted to be here today and he'd like to express his feelings. 

MRS. COCKRELL : I haven't talked to Mr. Granata and f was wondering how 
he i s  doing. 

MAYOR BECKER: Well, he's at home. 

MRS. COCKRELL: I knew he was at home. 1 was going to go visit him at 
the hospital the day he was dismissed. 

MAYOR BECKER: He seems to be doing much better. 

MR. GUERIIA: He's at home and I understand he's to see the Doctor, again 
in the middle of next week. He seems to be progressing satisfactory. 

MAYOR BECKER : He's taking it easy, little by little. Lou Rosenberg? 

MR, LOU ROSENBERG: Thank you for the opportunity to be here Mr. Mayor 
and members of the Council. I'd like to address my very brief remarks.... 
audible ,...you get your .... inaudible ......g oing, not so much to the 
Community Development funds that youke trying to sort out between the 
various competing interest of the community but a little bit more directly 
to the downtown. It seems like there's about five areas that need some 
attention in this area and how much Community Development funds should be 
used in downtown I leave to your good discretion, however, I am concerned 
since I did do some work for the City indirectly some two years ago in 
connection with your historic structures to be saved and preserved and I 
did make an appearance here about a year ago in connection with an ordinance 
to preserve some old structures. Last night to my dismay I learned that 
there are plans underway and imminent to tear down of yet another building, 
the Gunter Buildingn to be turned into a parking lot. Whether that's true 
or not I don't know and I classify that as rumor, The concern I have is 
that in the scheme of your general activity as a Council, whether you use 
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community revenue sharing funds, general revenue sharing funds or what 
have you, you do have some capacity to deal with some 3f the problems 
of downtown and I'd like to suggest the following areas as suitable areas 
for some attention. 

Number one, there is or was a proposed fund allocation for a 
parkiny facility. That i s  one in addition to the one that is under 
construction now, As I recall., two years ago this council went to the 
State Legislature and specifically asked for authority to put into opera- 
tion a City sponsored parking facility agency and you have, through that 
agency authorized by the legislature a revenue generating bond sale type 
device that might be more appropriate to finance parking facilities than 
cornunity development funds - a suggestion wnlq.. 

Secondly, as to a point that Mr. Virarnontes made, since he and 
I are partners on attempting to do something with these four old buildfngs 
across the way here, I think it might be appropriate at this time, and 
I say this partially in response to Mr. Guerra, is we do need some type 
of state agency and probably a clear ruling from the attorney general 
that the City can use community development funds as a guarantee device 
or as a repository to guarantee some kinds of investments in downtown San 
Antonio. Some other states have created state agencies for this purpose. 
I think, as a lawyer, there is some question about whether or not you can 
use the full faith and credit of the City or the credit of the state to 
guarantee a private venture. I know Crawford Reeder has addressed you 
on that from time to time. I suspect that you at least need a clear 
ruling from the Attorney General that the Community Development funds 
because they're federal in origin either overrfde that principle in the 
State Constitution or you need some legislation to override it if these 
funds are state and state law applies, What 1" suggesting is that you 
may, since it's now legislation time, need to address your state legisla- 
tive delegation to do something like you did with reference to the park- 
ing facility and that's to get some kind of agency created to provide the 
kind of guarantees that your mortgage and lending institutions apparently 
are going to demand before they come back into your central city. 

Number three, somewhat to our dismay when we purchased or 
attempted to purchase the Vogel Belt complex, we have an acute flood 
control problem in our backyard, namely, San Pedro Creek. There's about 
three blocks of San Pedro Creek which are now acting as a bottleneck, to 
wit, the present basement of the Frost National Bank building. If a 100 
year flood were to occur, it would be filled with water. Now, this is 
kind of an awesome statistic, when Frost found out about it after a very 
substantial investment. We're faced with the option now of either buying 
flood insurance in order to guarantee to a federally insured mortgage 
institution at some $40,000 a year for insurance or redesign an entire 
structure or abandoning the basement, Anyone of which alone may make our 
project totally infeasible. So I suggest to you that before downtown 
development will occur, at least in the near western part of the City, 
San Pedro Creek flooding problems must be addressed and they are substantial, 

Fourthly, as to the problems of security that keeps coming up 
time and time again, I would like to suggest the Council consider, as 
they have on the river, a specialized downtown police force. I know there's 
within the police administration some theory that says you shouldn't have 
specially identified cops. I'm using that term complimentarily. I think 
that in terms of creating a sense of security for the downtown business 
community and for the downtown shoppers, you are going to have to return 
to the day when Irishman O'Kelley was on the beat, he knew your beat, he 
knew your business. It might cost you a pickle now and then or the use 
of your restroom facilities, but you knew he was there and he was making 
the beat and your customer could feel relatively secure that they weren't 
going to be molested on the street. I do believe that your river police 

January 24, 1975 - 4 4 -  

mop 



o r  your r i v e r  p a t r o l ,  sun  by t h e  Parks  Department, h a s  had a  v e r y ,  very  
s i g n i f i c a n t ,  i n  f a c t ,  i n  making bus ines s  happen on t h e  r i v e r  and from 
t a l k i n g  t o  o u t  of  town v i s i t o r s ,  t h e y  f e e l  ve ry  comfor tab le  w i th  your 
brown-shir ted,  e s p e c i a l l y  i d e n t i f i e d  Park Rangers on t h e  r i v e r  I t h i n k  
t h a t "  probably one of t h e  major r ea sons  t h a t  t h a t  Riv-r c o r r i d o r  func- 
t i o n s  a s  it does .  

F i n a l l y ,  t h e  f i n a l  two p o i n t s ,  i n  terms o f  o rd inances  t h a t  
p r e s e n t l y  r e s t r i c t  downtown development, t h e r e ' s  been a  l o t  o f  t a l k  
about  t r y i n g  t o  g e t  downtown r e s i d e n t i a l  t o  occur .  W e  a l l  know t h a t  
t h e r e  a r e  a  few h e a r t y  s o u l s ,  Margaret Cousins and a few o t h e r s  t h a t  
1.ive downtown, but. t hey  l i v e  downtown i n  s p i t e  of t h e  f a c t ,  f o r  example, 
t h a t  you cannot  develop downtown r e s i d e n t l a 1  wi thout  o n - s i t e  pa rk ing .  
Now, i f  t h i s  were a  requirement  i n  o t h e r  c i t i e s ,  t a k e  f o r  example, 
Bal t imore ,  Boston, Washington, D. C . ,  t h e r e  would be no downtown resi- 
d e n t i a l ,  I ' m  n o t  y e t  con~r inced  that .  a  man c a n ' t  park  h i s  c a r  on t h e  
s t r e e t  and l i v e  i n  t h e  a d j a c e n t  s t r u c t u r e .  Likewise, a s  I unders tand  
it, your p r e s e n t  o rd inances  make it i l l e g a l  and pun i shab le  up t o  $ 2 0 0  
f i n e  t o  h a i l  a  cab and I % e  y e t  t o  unders tand  why it should be i l l e g a l  
t o  h a i l  a cab. I ' m  s u b j e c t  t o  c o r r e c t i o n  on t h a t ,  if t h a t  o rd inance  
h a s  been changed. So, I sugges t  t h a t  i n  terms of some of t h e  outmoded 
o rd inances ,  which s h o u l d n ' t  c o s t  a l o t  o f  money, t h a t  t h e r e  ought t o  
be a  way t o  look a t  how you might do some t h i n g s  f o r  downtown wi thou t  
spending any money. 

F i n a l l y ,  I ' d  l i k e  t o  echo t h e  p o i n t  t h a t ' s  been made s e v e r a l  
t i m e s  today ,  I t h i n k ,  and t h a t  i s  b e f o r e  w e  t e a r  down any more s t r u c t u r e s  
w i th  p u b l i c  money, 1% l i k e  t o  be a s s u r e d ,  p e r s o n a l l y ,  a s  a  t axpaye r ,  
t h a t  we can do something t o  r e p l a c e  t h o s e  b lank  spaces  t h a t  now e x i s t  
and i f  t h e y  do  e x i s t  by v i r t u e  of t h e  t a x  s t r u c t u r e ,  a s  it i s  p r e s e n t l y  
s t r u c t u r e d ,  t h e n  we should do something abou t  t h e  t a x  s t r u c t u r e .  B u t  
w e  have most o f  V i s t a  Verde, most of Rosa Verde and a l o t  of o t h e r  
h o l e s  i n  downtown where t h e r e  i s  p r e s e n t l y  no tax-paying p r o p e r t y ,  
o t h e r  t h a n  t h e  d a i l y  c o l l e c t i o n  of c a r s .  T h a t ' s  n o t  a  ve ry  e f f i c i e n t  
u s e  of t h e  e x i s t i n g  p u b l i c  investment  i n  downtown San Antonio.  Thank 
you v e r y  much. 

MAYOR BECKER: Thank you ve ry  much, Lou. 

MR. MORTON: Lou, would you be a l i t t l e  bit more s p e c i f i c  on t h e  
l o c a t i o n  of t h i s  b o t t l e n e c k  on San Pedro Creek. I t h i n k  I know where 
j . t  i s ,  bu t  I j u s t  want t o  make s u r e .  

MR. ROSENBERG: Well,  i t ' s  approximately  p a r a l l e l  t o  San Fernando 
G y m ,  w e l l ,  no ,  excuse me, i t ' s  f u r t h e r  up t h a n  t h a t ,  i t ' s  a p p a r e n t l y  
a t  Cameron Street ,  where Cameron makes t h e  bend t h e r e  a t  t h e  i n t e r -  
s e c t i o n  of Cameron and t h e  freeway, roughly.  On down t o ,  I ' d  say  a  
block p a s t  t h e  p o l i c e  s t a t i o n ,  I t ' s  a w e l l - i d e n t i f i e d  a r e a ,  i n  terms 
of agenc ie s  involved - t h e  Urban Renewal Agency, t h e  River A u t h o r i t y ,  
t h e  C i t y  P u b l i c  Works Department. They've been meet ing on t h i s ,  t h e  
Corps of Engineers ,  but t h e y  may need a  l i t t l e  of t h e  Mayor" prodding 
o r  some a s s i s t a n c e . . . a n d  some money. 

MRS. COCKRELL: I t ' s  t h e  San Pedro bypass ,  p a r t  of t h a t ,  i s n ' t  i t ?  

MR. ROSENBERG : Yes. 

MRS. COCKRELL: I t %  been a  p r o j e c t  t h a t ' s  been under review and 
under review. We've been pushing a l l  of t h e  a g e n c i e s  and t h e y  keep 
changing t h e  p l an  and t h a t ' s  why t h e y  keep f eed ing  a l l  t h e s e  a l t e r n a t e  
p l a n s  on t h e  bypass t o  t h e  r ive r .  
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MAYOR BECKER: Who i s  they? 

MRS. COCKRELL: The agenc ie s  involved.  P a r t i c u l a r l y ,  t h e  San Antonio 
River  Au tho r i t y  and t h e  Corps of Engineers ,  t h e  people  involved.  

MR. ROSENBERG : W e l l ,  t h e  concern T have is t h a t  1 o r i g i n a l l y  was 
t o l d ,  when w e  bought t h i s  s t r u c t u r e  o r  made our  b id ,  t h a t  i n  t h e  Rosa 
Verde p r o j e c t  fund,  t h e r e  was money s e t  a s i d e  t o  do  t h e  Creek improve- 
ment and so  we d i d n ' t  make a ve ry  p a r t i c u l a r  job of s c r u t i n i z i n g  b id  
documents. W e  c o u l d n ' t  change them anyway. I t ' s  come t o  my a t t e n t i o n  
now t h a t  i t ' s  q u e s t i o n a b l e  whether t h e  Rosa Verde p r o j e c t  close-Out 
funds  - now, t h a t ' s  s e p a r a t e  from your CD funds  we're d i s c u s s i n g  today,  
whether t h e y  i n c l u d e  s u f f i c i e n t  funds  t o  do t h e  work t h a t ' s  necessary  
t o  be done t o  s o l v e  t h a t  bo t t l eneck . ,  I have kidded Max Penner t o  be  
ve ry  r e spons ive  t o  your q u e s t i o n .  I t h i n k  Max Penner" s t o r e  t h e r e  is 
probably t h e  dam from whence t h e  water w i l l  sp read  i n  t h i s  p a r t  of t h e  
C i t y  and t h a t  g , ives  you p r e t t y  much a n  i d e n t i f i c a t i o n  of where w e ' r e  
t a l k i n g  about .  

MRS. COCKRELL: If I may j u s t  add one o t h e r  t h i n g  t o  t h i s .  I t h i n k  
one of t h e  r ea sons  i t ' s  been slow, a s  I have been t o l d  a t  l e a s t ,  i s  
t h a t  t h e r e  had been t h e s e  a l t e r n a t e  p roposa l s  back i n  t h e  a r e a  of t h e  
Olmos Dam. F i r s t ,  t h e y  were doing t h a t  f e a s i b i l i t y  s tudy  of t h e  
s t r u c t u r e  of  t h e  darn and now t h e r e  i s  a proposa l  t o  c r e a t e  a ho ld ing  
b a s i n  below t h e  d a m  and t h a t  depending upon how t h a t  is accep ted ,  it 
w i l , l  a f f e c t  t h e  f l o o d  c o n t r o l  down r i v e s  from t h a t  p o i n t .  So, a  l o t  
of t h e s e  p roposa l s  have been hung up, f i n d i n g  what happens t o  t h a t  
f ,load c o n t r o l  d e a l .  

MAYOR BECKER: None of u s  a r e  going t o  l i v e  long  enough t o  s e e  
t h e s e  t h i n g s  happen. 

MRS.  COCKRELL : I know it. 

MR. ROSENBERG : M r -  Mayor, 1 do  want t o  add res s  t h i s  one problem. 
T h e r e ' s  about  t h r e e  people  i n  t h e  audience  h e r e  t oday ,  M e 1  S u e l t e n f u s s  
i s  one, Roy Montez i s  a n o t h e r ,  and 1 know I'D t h e  t h i r d ,  w e  s t a r t e d  
i n  ' 6 8  w i th  t h e  f i r s t  Model C i t i e s '  f unds ,  t r y i n g  t o  f i g u r e  o u t  a  
s o l u t i o n  f o r  Apache Creek and I t h i n k  you a l l  a r e  about  t o  pay t h e  
l a s t  bill.. T h a t ' s  "8 through "75, seven yea r s .  When I f i r s t ,  on 
behalf  of  t h e  River  A u t h o r i t y ,  a t  t h a t  t ime ,  had t o  t e l l  t h e  c i t i z e n s  
that ,  w e  cou ld  expec t  a  p r o j e c t  t o  be completed i n  no sooner  t han  f i v e  
y e a r s ,  T j u s t  about  g o t  thrown 3 u t  of t h e  room. The c o n s t r u c t i o n  work, 
a t  l e a s t ,  i s  now under way and what y o u y e  t o  do i s  t h e  b e a u t i f i c a t i o n  
and t h e  amen i t i e s ,  b u t  on t h i s  p r o y e c t ,  I t h i n k ,  y o u q l  p robably ,  Me1 
could c o r r e c t  t h i s ,  t a lk i -ng  about a  f i ve -yea r  time-frame a g a i n  and a l l  
1% ask ing  i s  t h a t  w e  make s u r e  t h e  money's t h e r e .  I f  t h e  money's 
t h e r e ,  t h e  p l a n n e r s  can do  t h e i r  t r i c k s .  
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MAYOR BECKER: W e l l ,  of  cou r se ,  you know t h i s  money t h i n g ,  t h e  game 
t h a t  you have p layed  on you i s  one of t h e  c r u e l e s t  games of a l l .  They've 
g o t  t h a t  c a r r o t  ou t  t h e r e  b u t  i t ' s  hooked up on a  s t i c k  and t h e  f a s t e r  
you r u n ,  t h e  f a s t e r  t h e  c a r r o t  goes .  You never  c a t c h  up wi th  t h e  c a r r o t ,  
you know. 

MR. ROSENBERG: W e l l ,  t h e  r ea sons .  . . . . 
MAYOR BECKER: And i t ' s  a  l o t  of  h o r s i n g  around and promises and b l u e  
sky and a l l  t h a t  s o r t  of  t h i n g  t h a t  t h e  f e d e r a l  government. p l a y s  w i t h  t h e  
p u b l i c .  Now, l e t ' s  f a c e  i t ,  l e t ' s  r e a l l y  g e t  down t o  where t h e  whole t h i n y  
i s  and you know and I know t h i s  has been going on s i n c e  t i m e  and i s  mol l i -  
f i e d ,  it i s  p a c i f i e d ,  it has  conta ined  t h e  people  of t h i s  n a t i o n  f o r  a  l o n g ,  
long t i m e .  The q u e s t i o n  t h a t  I ask myself i s  though how much longe r  i s  it 
going t o  work because I t h i n k  t h e  people  a r e  running o u t  of s t r i n g  and by 
s t r i n g ,  I mean pa t i ence .  They r e a l i z e  t h e  f a l a c i o u s n e s s ,  t h e  d e c e i t ,  and 
t h e  hypocr i sy  of a  l o t  of  t h i s  t r a s h  t h a t  we've a l l  been p u t t i n g  up wi th .  
I t h i n k  s h e ' s  j u s t  about a t  t h e  p o i n t  o f ,  you know, and one more l i t t l e  
b i t t y  s t i c k  o r  one l i t t l e  cube of something on t h e  p i l e  and s h e ' s  going 
t o  g e t  o u t  o f  c o n t r o l .  

MR. ROSENBERG : I f  I might respond,  M r .  Mayor. 

MAYOR BECKER: I watched t h i s  t h i n g  l a s t  n i g h t ,  if y o u ' l l  pardon me 
j u s t  a  second and you know you brought  up something h e r e  Lou, I watched - 
y o u ' l l  never do i t  a g a i n ,  I know. 

MR. MORTON : You d i d n ' t  go t o  t h e  movies two n i y h t s  i n  a  row, d i d  you? 

MAYOR BECKER: I was watching t v  l a s t  n i g h t ,  I d o n ' t  have enough sense  
t o  know how t o  read  any th ing ,  I have t o  watch p i c t u r e s  b u t  t h i s  guy 
Reynaldo Rivera  was on t h e  Channel 1 2  l a s t  n i g h t  and he had t h i s  about 
IIarlem t h e r e .  l lalf  a  m i l l i o n  h e r o i n  a d d i c t s  i n  t h e  United S t a t e s  according 
t o  t h e  government. Half of t h a t  h a l f  a  m i l l i o n  a r e  i n  N e w  York and h a l f  
of a  q u a r t e r  of  a  m i l l i o n  l i v e  i n  Harlem and he was i n t e r v i e w i n g  them, 
you know, he was i n t e r v i e w i n g  t h e  people  and a l l .  And t h e  t r a s h  and t h e  
f i l t h  and t h e  garbage and t h e  rubb le  and t h e  wreckage and e v e r y t h i n g  e l s e  
p i l e d  up around t h e s e  people .  My God, t h i s  l ooks  l i k e  B e r l i n  o r  Hamburg 
o r  you know, any of t h o s e  p l a c e s  t h a t  g o t  t h e  t r e a t m e n t  you know i n  t h e  
second war. I t ' s  i n c r e d i b l e  and I was through t h e r e  i n  a cab t h e  o t h e r  
day. These people  have been promised and promised and promised and I t h i n k  
t h a t ' s  maybe one of t h e  reasons  some of  them tu rned  t o  some of t h i s  s o r t  of  
t h i n g  because i t ' s  t h e  on ly  t h i n g  they have t o  do. I t ' s  t h e  on ly  o u t ,  a t  
l e a s t  i n  t h e i r  mind because t h e y ' v e  been promised by t h i s  guy and t h a t  guy 
and t h e  nex t  one and everybody e l s e  wooing them around through a l l  t h e s e  
y e a r s  and they  f i n a l l y  s a i d ,  l o o k ,  I c a n ' t  buy any more of t h i s  j a z z ,  you 
know. I t ' s  a l l  over  f o r  me and they  j u s t  d o n ' t  g i v e  a  hoot  and they  t u r n  
them l o o s e ,  you know. 

MR. ROSENBERG: W e l l ,  could  I s o r t  of pas s  t h a t  a s i d e .  

MAYOR BECKER: Y e s ,  s i r ,  you can do whatever you c a r e  t o  do w i t h  i t  
except  d o n ' t  p u t  it back on me. 

MR. ROSENBERG: My on ly  p o i n t  o f  t h e  s i x  p o i n t s  I t r i e d  t o  touch on 
;f I could respond t o  what y o u ' r e  say inq  about t h e  c a r r o t  be inq  danqled 
o u t  i n  f r o n t  is  t h i s .  The pa rk ing  f i c i i i t y  l e g i s l a t i o n  was passed . -  I t ' s  
something t h e  Council  can do wi thou t  Uncle S u g a r ' s  b e n e f i t  excep t  t h a t  
municipal  bonds o f t e n  need t o  be approved by t h e  I R S .  

MAYOR BECKER: When a r e  you go ing  t o  need a  park ing  f a c i l i t y  though 
when a l l  t h e  s t r u c t u r e s  where people  come t o  a r e  be ing  .... 
MR. ROSENBERG: Being demolished,  r i g h t .  But my p o i n t  was t h i s  t o  you 
i s  t h a t  t h e  pa rk ing  f a c i l i t y  i s  something we can do under s t a t e  law. The 
s t a t e  agency if we have t o  have one t o  gua ran tee  i n n e r  C i t y  l oans  i s  
s a n e t h i n g  t h e  s t a t e  l e g i s l a t u r e  can do. The f l o o d  c o n t r o l  problem b a s i c -  
a l l y  i s  something w e  can do l o c a l l y  and Congressman Gonzalez everyt ime I 
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know o f ,  has  seen t o  it t h a t  t h e  Corps has  done t h e i r  b i t .  The s p e c i a l  
p o l i c e  f o r c e  aga in  i s  s t i l l  a  l o c a l  r e s p o n s i b i l i t y  t o  i d e n t i f y .  The  
review of l o c a l  o rd inances ,  how you r e g u l a t e  your cabs ,  how you run  your 
t r a n s p o r t a t i o n  system, t h a t ' s  s t i l l  your p r e r o g a t i v e .  To t e a r  down t h e  
s t r u c t u r e s ,  you a l l  i s s u e  permi t s  i n d i r e c t l y  through your Department of 
Bui ld ing  and I n s p e c t i o n s  on how you t e a r  down s t r u c t u r e s  and through your 
r e g u l a t i o n  of Urban Renwal have allowed a  good d e a l  o f  f e d e r a l  money t o  
go i n t o  t e a r  down t h e  s t r u c t u r e s  i n  t h e  Rosa Verde and V i s t a  Verde. I ' m  
n o t  t r y i n g  t o  f a u l t  anybody, a l l  I ' m  s ay ing  i s  i s  t h a t  I t h i n k  t h e  c o n t r o l  
i n  t h e  p o i n t  of doing t h i n g s  about  downtown problems r e a l l y  l i e s  l o c a l l y  
enough t o  where we can d e a l  w i th  them. 

MAYOR BECKER: I t h i n k  t h a t ' s  what we're go ing  t o  have t o  do .  

MR. ROSENBERG : If I w e r e  u rg ing  you t o  do something today t h a t  would 
be r e a l l y  d rama t i c ,  I ' d  urge you t o  p u t  a  s i x  months moratorium o r  t e a r  
down t h e  s t r u c t u r e  u n t i l  we f i n d  out where w e ' r e  going downtown. 

MAYOR BECKER: Well, you know where w e ' r e  going r i g h t  now, d o n ' t  you? 

MR. ROSENBERG : I d o n ' t  want t o  comment. 

MAYOR DECKER: You know, w e l l ,  now then  how do you p u l l  it o u t  o f  a  
dye and g e t  it t o  s t a r t  c l imbing aga in .  

MR. ROSENBERG: T h a t ' s  t h e  p o i n t  and I d o n ' t  t h i n k  t e a r i n g  down more 
s t r u c t u r e s  g e t s  us  o u t  of t h e  dye. 

MAYOR BECKER: I g r a n t  you t h a t .  

MR. ROSENBERG : And t h a t ' s  my concern.  I t h i n k  some of o u r  l e g i s l a t o r s  
and I have - I must confess  I ' v e  t a l k e d  t o  some of them p r i v a t e l y  about 
t h i s  and your c o u n t e r p a r t  i n  Houston has  now g o t  some s p e c i f i c  l e g i s l a t i o n  
on t h i s  - a r e  t a l k i n g  about  d e v i s i n g  a  mechanism t h a t  w i l l  make i t  a t t r a c -  
t i v e  f o r  t h e  bankers  t o  p u t  t h e i r  money i n  downtown. Houston has  g o t  a  
very  s i m i l a r  problem i n  l a r g e  a r e a s  where t h e r e  a r e  v a s t  areas t h a t  a r e  
open. They d i d n ' t  have it through t h e  b e n e f i t  of Urban Renewal, i t  j u s t  
happened n a t u r a l l y  and they want t o  b r i n g  t h e  bankers  and t h e i r  mortgage 
money back downtown. A l l  I ' m  s ay ing  i s  t h a t  i f  it t a k e s  a s t a t e  e n a b l i n g  
a c t  t o  do i t  i f  t h a t ' s  w i t h i n  t h e  s t a t e  j u r i s d i c t i o n ,  l e t ' s  a s k  them t o  do 
it and do something wi thou t  w a i t i n g  f o r  Uncle Sugar.  

MAYOR BECKER: I buy t h a t .  

MRS. COCKRELL : I j u s t  wanted t o  add a  couple  of comments t o  M r .  
Rosenbesg and  t h a t  i s ,  f i r s t  of  a l l ,  t h a t  p r o p e r t y  a c r o s s  t h e  s t r e e t  h e r e  
a r e  two t h a t  I ' m  v e r y ,  ve ry  i n t e r e s t e d  i n  and I r e a l l y  applaud t h e i r  e f f o r t s  
a t  t r y i n g  t o  remodel them o r  t r y i n g  t o  p u t  them t o  a d a p t i v e  use .  I ' m  
hopefu l  t h a t  t h e  C i t y  s t a f f  i n  surveying  t h e  needs o f  t h e  C i t y  f o r  addi-  
t i o n a l  o f f i c e  space  which w e  are going  t o  need may be coming i n  w i t h  a 
recommendation about t h e  p o s s i b i l i t y  o f  l e a s e  space t h e r e  t h a t  would make 
t h e i r  p roposa l  v i a b l e  because I t h i n k  t h i s  i s  t h e  k ind  of t h i n g  t h a t  w e  
need t o  have a s  a  c a t a l y s t .  Also,  I wanted t o  say on t h e  s u b j e c t  of  down- 
town renewal t h a t  a s  you a l l  know, I have p u t  i n  a  p roposa l  f o r  t h e  appoin t -  
ment of  a  downtown renewals committee and t h e  Council  ha s  been cons ide r ing  
t h i s  and has  expressed  i n t e r e s t  b u t  t hey  a l s o  s a i d  something t h a t  I t h i n k  
i s  v e r y ,  ve ry  p e r t i n e n t  and t h a t  i s  t h a t  t h e  C i ty  had t o  p u t  i t s  money, 
i n  e f f e c t ,  where i t ' s  mouth was and n o t  j u s t  appo in t  a  committee b u t  come 
up wi th  funds .  From t h a t  p o i n t  of view, I have an a d d i t i o n a l  p roposa l  t o  
submit  t o  t h e  Council .  I t h i n k  w e  do need t o  look a t  p u t t i n g  up funds i n  
t h e  downtown a r e a ,  n o t  s p e c i f i c a l l y  o u t  of community development b u t  I ' m  
hoping f o r  a  bond i s s u e  t o  address  t h e s e  t h i n g s .  

DR. SAN MARTIN: Le t  me j u s t  e n l a r g e  M r s .  Cockre l l ,  I t h i n k  you were 
gone when M r .  J e r r y  Eh le r  was h e r e ,  a r e p r e s e n t a t i v e  of Downtown, Inc .  

MRS. COCKRELL : Yes, I was o u t ,  
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DR. SAN MARTIN: You were o u t  and I t h i n k  Mayor Becker made t h i s  
p o i n t  p e r f e c t l y  c l e a r  and a l s o  du r ing  luncht ime he  pursued i t  a  l i t t l e  
b i t  f u r t h e r  and I t h i n k  we know what y o u ' r e  t a l k i n g  about .  

MAYOR BECKER: You know, t h e  t h i n g  i s  - I d o n ' t  know where I ' v e  been 
i n  a l l  my 55 y e a r s ,  I d o n ' t  t h i n k  I ' v e  been very  f a r  r e a l l y ,  when you s t o p  
and t h i n k  about  t h e  whole p r o p o s i t i o n .  The on ly  one t h i n g  I can do i s  look 
back on a l l  t h e  advice  t h a t  I ' v e  had now, w e l l ,  a lmost  s i n c e  I can remember 
anyth ing  and t h a t  i s  t h a t  everybody t o l d  me t h a t  any th ing  I wanted t o  do 
was imposs ib le  ... it c o u l d n ' t  be accomplished. I ' v e  had a l l  k i n d s  of people  
t e l l  me t h i s ,  and it w a s n ' t  i n  t h e  c a r d s  and t h a t  it was a  c razy  i d e a  and 
t h e  r a t i o s  w e r e n ' t  r i g h t  and a l l  t h i s  s t u f f .  I d o n ' t  mind t e l l i n g  you, I 
guess  I ' v e  been o u t  on t h i n  ice  now and then  b u t '  I guess  a  l o t  of us do 
t h a t  accomplish anyth ing .  The way I f e e l  about t h i s  whole p r o p o s i t i o n  i s  
t h a t  t h e  C i t y  of San Antonio i s  going t o  have t o  b i t e  t h e  b u l l e t  i f  w e ' r e  
going t o  do it. This  i s  what L i l a ' s  t a l k i n g  about .  We can wish and we 
can pray and w e  can do r a i n  dances  and we can do a l l  t h e s e  t h i n g s  b u t  
n o t h i n g ' s  go ing  t o  happen down h e r e  u n t i l  w e  make i t  happen..  I t  i s  n o t  
going t o  happen o f  i t s  own f r e e  w i l l  and v o l i t i o n ,  I ' m  convinced o f  t h a t .  
And t h a t  g e t s  i n t o  t h e  r i s k  f a c t o r s  involved ,  you know, t h e  seed  money 
t h a t ' s  necessary  t o  s t a r t  any t y p e  of b u s i n e s s  v e n t u r e  and t h a t ' s  what w e ' r e  
engaging i n  h e r e  when we t a l k  about  t h e  r e c r e a t i o n  o f  t h e  downtown a r e a  o f  
San Antonio. I t ' s  a  b u s i n e s s  ven tu re .  I ' d  l i k e  t o  t h i n k  t h a t  it would 
always s t a y  i n  t h a t  ca tegory  because i f  i t  does  t h e n  I could f o r e s e e  where 
someday it would be  a  s u c c e s s f u l  one perhaps ,  you know. I f  i t  g e t s  o f f  
i n t o  some of t h e s e  o t h e r  a r e a s ,  I d o n ' t  know where we'd f i n a l l y  wind up 
b u t  i f  t h e  people  o f  t h e  C i t y  have a  w i l l i n g n e s s  t o  g rab  t h i s  cha l l enge ,  
t a k e  it and make i t  work and y o u ' r e  go ing  t o  have t o  have "X"  amount of  
d o l l a r s  f o r ,  if y o u ' l l  pardon t h e  e x p r e s s i o n ,  c r a p  shoo t ing  money. T h a t ' s  
what i t  amounts t o ,  f r o n t  money. And i t ' s  going t o  have t o  be  done over  a  
f i v e  yea r  p e r i o d  of t i m e  o r  whatever.  And you win o r  you l o s e .  A s  long a s  
you win more t imes  t h a n  you l o s e ,  y o u ' r e  okay. Not a l l  t h i n g s  a r e  success -  
f u l .  But w e ' r e  going t o  s i t  h e r e  and watch t h i s  whole downtown a r e a  crumble 
around us  and t o t a l l y  c o l l a p s e  b e f o r e  i t ' s  f i n i s h e d ,  u n t i l  w e  s e e  any change 
u n l e s s  t h e  p u b l i c  of t h i s  town w i l l  endorse  a  movement t o  g e t  behind t h i s  
t h i n g  and s a y  okay. Here ' s  a committee t h a t  L i l a ' s  t a l k i n g  about ;  it i s  
composed of 5 ,  1 0 ,  1 5 ,  2 0 ,  whatever,  hones t  people .  Now, I t h i n k  t h e r e ' s  
s t i l l  t h a t  many hones t  people  i n  t h i s  world.  These people  t h a t  have motiva- 
t e d  o u t  o f  d e d i c a t i o n ,  hones ty ,  s i n c e r i t y  and a l l  t h o s e  k ind  of t h i n g s ,  
and t h e y ' r e  go ing  t o  be e n t r u s t e d  t o  make t h i s  t h i n g  work and t h e y ' r e  going 
t o  be  g iven  " X "  amount of  d o l l a r s  every  y e a r  t o  h e l p  s t a r t  and commence and 
fund some o f  t h e s e  beg inn ings .  This  i s  what i t ' s  going t o  t a k e .  Wai t ing 
f o r  t h e  f e d e r a l  government because,  and I w a s n ' t  t a k i n g  you on,  Lou, of  
when I was t a l k i n g  about  t h o s e  p r o j e c t s  and a l l ,  b u t  t h e  minute you g e t  a l l  
t h i s  s t u f f  worked o u t  accord ing  t o  t h e i r  wishes ,  a s  you w e l l  know, t hey  
change a l l  t h e  r u l e s  on you and you have t o  s t a r t  a l l  over  aga in .  I r ead  
i n  t h e  paper  t h a t  somewhere t h e  o t h e r  day where t h e  Corps of Engineers  had 
some p r o j e c t s  it had been working on 5 0  y e a r s  o r  something l i k e  t h a t  and 
f i n a l l y  t h e  United S t a t e s  Congress s a i d  f o r g e t  them because we d o n ' t  have 
any money f o r  them anyway. Now, b e l i e v e  me, 50 y e a r s .  I guess  you saw 
t h a t  i n  t h e  paper  some p l a c e .  50 y e a r s  people  have p u t  i n  a  l o t  of  time 
and e f f o r t  and f r u s t r a t i o n  and a l l  t h i s  b u s i n e s s ,  hea r tb reak  and a l l ,  and 
they  dray  them o u t  and drag  them o u t  and drag  them through t h e  knotho le ,  t o  
where t hey  f i n a l l y  g e t  t o  t h e  p o i n t  where they  c a n ' t  even c rawl  anymore, 
and then  you j u s t  say  w e l l ,  f o r g e t  i t ,  drop  dead,  t h e r e  i s n ' t  going t o  be  
any money f o r  them anyway. You know, t h a t ' s  a  h e l l  of  a  n o t e ,  r e a l l y .  I f  
y o u ' l l  pardon my French.  T e r r i b l e  way t o  run a  r a i l r o a d .  And, y e t ,  t h a t ' s  
w h a t ' s  going on every  day i n  t h i s  n a t i o n  of ou r s  w i th  t h e  p u b l i c  and i t ' s  
go ing  t o  have t o  change some day. People  a r e  g e t t i n g  f e d  up w i t h  it. I 
t h i n k  w e  a l l  a r e .  I ' m  j u s t  n o t  t a l k i n g  about  t h e  impoverished.  I ' m  t a l k i n g  
about  a l l  of  u s .  We're a l l  g e t t i n g  f e d  up wi th  t h i s  wal tz  t h a t  we've been 
going th rough ,  you know. We've been g e t t i n g  t h e  minuet  i n  "G" bu t  good, 
you know. And I could say o t h e r  t h i n g s ,  except  t h a t  t h e r e  a r e  l a d i e s  
p r e s e n t .  

DR. SAN MARTIN: Well ,  you know, i t  took t h e  Coast  Guard almost  f i v e  y e a r s  
j 'ust t o  okay a  second b r i d g e  a c r o s s  t h e  r i v e r  i n  Laredo,  Texas. 
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MAYOR BECKER: They worked on i t . ,  I t h i n k ,  l onge r  t h a n  t h a t ,  d i d n ' t  
they?  

DR. SAN MARTIN: Well ,  t h e  Coast Guard had i t  f i v e  y e a r s ,  o t h e r  
agenc ies  had it, t o o .  

IAYOR BECKER: Now, what i n  t h e  d e v i l  d i d  t h e  Coast  Guard have t o  do 
w i t h  it anyway? 

DR.  SAN MARTIN: I t ' s  a  nav igab le  waterway. 

MAYOR BECKER: IIow o f t e n ?  

DR. SAN M A R T I N :  Once every  - w e l l ,  t h e r e ' s  a l o t  of b a t h  t u b s  corning 
from one s i d e  of t h e  r i v e r  t o  t h e  o t h e r .  You nav iya t e  from s o u t h  up 
n o r t h  sometimes. 

MR. LACY : The t a x  s t r u c t u r e  i s  one of t h e  b i g  t h i n g s .  You have,  a s  an 
example, Ka l l i son .  WcLL, you have some of t h e  b u i l d i n g s  I know t h a t  t h e  
t a x  s t r u c t u r e  i s  s o  h igh  they  c a n ' t  make i t  and s o  then  t h e y  s a y ,  w e l l ,  
w e ' l l  j u s t  t e a r  i t  down then .  And on t h e  o t h e r  hand, y o u ' l l  have some 
b u i l d i n g s  t h a t  t h e y  s a y ,  t h a t  i s  such a h o r r i b l e  b u i l d i n g ,  it should  be  
des t royed  and demolished and a t  t h e  same t ime  go ove r  and look a t  C h a r l i e  
Davis and see what h e ' s  g o t  on h i s  books and t h e  t a x  b i l l  he  g e t s  and he 
s a y s ,  i t ' s  a  b e a u t i f u l  b u i l d i n g ,  i t ' s  worth a  whole j i l l i o n  d o l l a r s .  So,  
you have one agency s a y i n g ,  i t ' s  no good, and t h e  o t h e r  s ay ing  i t ' s  worth  
a  whole l o t  o f  money. When i t  g e t s  s o  it i s n ' t  v i a b l e ,  l i k e  C i n c i n n a t i ,  
Ohio and New York, St, Louis ,  a l l  t h e s e  b i g  b u i l d i n g s  t h e r e ,  some of them 
reposses sed ,  and pigeons f l y i n g  i n  and o u t  of  t h e  windows. 

MAYOH BECKER: There was a  t h i n g  i n  t h e  paper  t h e  o t h e r  day ,  and I 
c a n t t  remember where it was, b u t  it was t a l k i n g  about t h e  t r e a s u r e r  o r  
somebody of t h e  S t a t e  of New York was say ing  o r  t h e  C i ty  of New York, 
whichever it was, was s a y i n g  t h a t  t h e  on ly  way New York C i t y  was going 
t o  make it was t o  d e c l a r e  bankruptcy and start  a l l  over .  Now, I ' m  n o t  
be ing  f a c e t i o u s .  I t  was a c t u a l l y  i n  t h e  paper  up t h e r e  i n  New York. 

MR. ROSENBERG : I d o n ' t  t h i n k  y o u ' r e  e l i g i b l e  f o r  t h e  Bankruptcy Act ,  
though,  M r .  Mayor. 

MAYOR BECKER: Who, m e ?  

MR.  ROSENBERG: The C i ty  of San Antonio. 

MAYOR BECKER: Oh, I was go ing  t o  s a y ,  I ' l l  be i f  I keep s t a y i n g  
around h e r e ,  I ' l l  be e l i g i b l e .  

MR. ROSENBERG: Could I sugges t  i n  response  t o  your co l loquy  h e r e  
between t h e  members of t h e  Council  and s o  f o r t h ,  t h a t  it might be appro- 
p r i a t e  i f  you ag ree  w i th  any need f o r  a  s t a t e  agency o r  t h e  need t o  
e x e r c i s e  your park ing  f a c i l i t y  a u t h o r i t y  o r  t h e s e  f l o o d  c o n t r o l s  o r  any 
of t h e  a r e a s  t h a t  I ' v e  i d e n t i f i e d  o r  t h o s e  t h a t  M r s .  Cockre l l  s u g g e s t s  
t h a t  maybe a  schedule  be  s e t  I ' m  concerned about t h i s .  I t ' s  been a 
h a b i t  of most agenc ies  t o  s a y ,  w e l l ,  we c a n ' t  s o l v e  c e r t a i n  problems 
u n t i l  t h e  n e x t  l e g i s l a t i v e  s e s s i o n  and s o  t h e  prob lem's  convenien t ly  p u t  
o f f  on t h e  s t a t e  d e l e g a t i o n .  And, you know, t hey  a r e  due t h e i r  s h a r e  of 
blame, b u t ,  y o u ' r e  now a t  t h e  commencement p o i n t  o f  a  l e g i s l a t i v e  s e s s i o n .  
You've g o t  p re -en t ry  b i l l s  f o r ,  I t h i n k ,  30 days o r  6 0  days .  We've got 
a L e g i s l a t i v e  d e l e g a t i o n ,  I t h i n k ,  t h a t ' s  f a i r l y  r e spons ive  and I would 
s u g g e s t ,  i f  I might r e s p e c t f u l l y ,  t h a t  some of t h e  problems,  if you 
happen t o  ag ree  w i th  them, t h a t  I ' v e  i d e n t i f i e d ,  be  pu t  i n t o  some kind  
o f  a  t i m e  schedule  w i th  a t a s k  f o r c e  t o  add res s  them and t h o s e  p a r t s  of  
which need l e g i s l a t i v e  a t t e n t i o n .  S p e c i f i c a l l y ,  on your gua ran tee  funds  
whether y o u ' r e  u s i n g  it f o r  t h e  sma l l  homeowner t o  gua ran tee  h i s  r e p a i r  
o r  whether y o u ' r e  us ing  it f o r  gua ran tee ing  downtown funds ,  t h a t  you 
e i t h e r  g e t  t h e  At torney G e n e r a l ' s  op in ion  o r  you g e t  t h e  l e g i s l a t i o n  
changed and t h a t  you do it p o s t h a s t e  and s e t  a  schedule  on it, o the rwi se  
w e ' l l  be t a l k i n g  about  it t h i s  t i m e  nex t  yea r .  
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MAYOR BECKER: Right .  I ' l l  buy t h a t .  Okay, t h a t ' s  a  good i d e a ,  Lou. 
Now, M r s .  Beverly Blount.  

MRS. BEVERLY BLOUNT : Mayor, members of t h e  C i ty  C o u n c i l . . . . .  

DR. SAN MARTIN: You almost  d i d n ' t  make it back he re .  

MRS. BLOUNT: I beg your pardon. 

DR. SAN M A R T I N :  You almost  d i d  n o t  make it back he re .  

MRS. BLOUNT: Almost d i d  n o t  and I apolog ize  f o r  be ing  l a t e .  I f  
y o u ' l l  b e a r  w i t h  me wh i l e  I r ead  t h i s .  I c e r t a i n l y  wouldn ' t  want t o  - 
l e a v e  anyth ing  o u t .  

Once a g a i n ,  t h e  San Antonio Conservat ion S o c i e t y  i s  ve ry  p l ea sed  
t o  appear  b e f o r e  you i n  suppor t  of  a  program t h a t  w i l l  h e l p  w i th  t h e  r e -  
v i t a l i z a t i o n  of downtown, a s  w e l l  a s  t h o s e  r e s i d e n t i a l  a r e a s  c l o s e  i n  t o  
t h e  c e n t e r  C i ty .  We a r e  g r a t e f u l  t h a t  community development monies w i l l  
a f f o r d  t h e  C i t y  o f  San Antonio t h e  o p p o r t u n i t y - t o  make a  p u b l i c  commitment 
t h a t  w i l l  encourage t h e  p r i v a t e  d o l l a r  toward f u r t h e r  redevelopment of 
our  c e n t r a l  C i ty .  

We welcome t h e  oppor tun i ty  t h a t  t h e  community development funds  
p rov ide  t o  r e j u v e n a t e  o l d  s t r u c t u r e s ,  as w e l l  a s  o l d  s e c t i o n s  of our  
C i t y ,  t o  b r i n g  t h e s e  i n t o  compat ible  and complementary use  by t h e  con- 
temporary community. 

We have had t h e  oppor tun i ty  t o  on ly  b r i e f l y  review sugges t ions  
made t o  you by t h e  C i t y  s t a f f .  We b a s i c a l l y  suppor t  t h e s e  sugges t ions  
and urge your  c o n s i d e r a t i o n  of o t h e r s .  

We a r e  p l ea sed  w i t h  t h e  o p p o r t u n i t i e s  a f f o r d e d  f o r  x e h a b i l i t a -  
t i o n  work i n  v a r i o u s  neighborhoods,  i n c l u d i n g  Montana S t r e e t ,  Utah S t r e e t ,  
and Nolan S t r e e t .  These a r e  a r e a s  l ong  neg lec t ed  by t h e  C i t y . .  . a r e a s  
t h a t  have g r e a t  p o t e n t i a l ,  a s  t h e i r  r e h a b i l i t a t i o n  w i l l  l e a d  t o  t h e  r e -  
v i t a l i z a t i o n  of t h e  immediate Eas t  S ide .  The work t o  be done on Commerce 
S t r e e t ,  around t h e  Southern P a c i f i c  S t a t i o n ,  should s e r v e  as t h e  gateway 
t o  t h e  E a s t  S i d e ,  j u s t  a s  t h e  work t h a t  i s  now t a k i n g  p l a c e  i n  t h e  
market a r e a  w i l l  s e r v e  a s  t h e  gateway t o  t h e  West S ide .  

We a r e  p l ea sed  t o  s e e  t h e  c h i l d  c a r c  c e n t e r s  i n d  programs for  
t h e  e l d e r l y  a r c  i nc luded .  We b e l i e v e  t h a t  some of o u r  o l d  b u i l d i n g s  i n  
San Antonio would l end  themselves  b e a u t . i f u l l y  f o r  adap t ive  use  a s  bo th  
day c a r e  c e n t e r s  and c e n t e r s  f o r  s e n i o r  c i t i z e n s .  The C i t y  was r e c e n t l y  
g iven  t h e  A r s e n a l - p r o p e r t y  by t h e  United S t a t e s  government. This  i s  an 
e x c e l l e n t  example o f  an a r e a  s u i t a b l e  f o r  development of  a  day c a r e  c e n t e r  
and f a c i l i t i e s  f o r  s e n i o r  c i t i z e n s .  Both day c a r e  c e n t e r s  and s e n i o r  r. 

c i t i z e n  c e n t e r s  should have ample room f o r  t h e  a t t e n d e e s  t o  enjoy t h e  
ou tdoor s ,  a s  we l l  a s  i n s i d e  a c t i v i t y  a r e a s .  The Arsena l  and t h e  Missour i  
P a c i f i c  Ra i l road  S t a t i o n  a r e  good examples of p r o p e r t i e s  throughout  t h e  
C i ty  t h a t  might be a v a i l a b l e  f o r  such programs. 

These s i t e s  have ample space  fox sewing equipment,  shop equip- 
ment,  hobby rooms f o r  t h e  a r t s  and c r a f t s ,  garden f a c i l i t i e s ,  and o t h e r  
r e c r e a t i o n a l  a c t i v i t i e s  bo th  i ndoor s  and o u t .  They a r e  a l s o  l o c a t e d  
toward t h e  c e n t e r  of t h e  C i t y  where bus t r a n s p o r t a t i o n  could very  e a s i l y  
be provided t o  s p o r t s  e v e n t s ,  mus i ca l s ,  o r  o t h e r  t y p e s  of en t e r t a inmen t .  

We n o t e  t h a t  t h e  s t a f f  recommends a  l i n k a g e  from t h e  Alamo t o  
t h e  River .  I t  i s  o u r  hope t h a t  o t h e r  s e c t i o n s  of o u r  C i t y  could  be  
l i n k e d  by s i m i l a r  means. P a r t i c u l a r l y ,  we have i n  mind a  l i n k a g e  from 
t h e  River through Main and M i l i t a r y  P l azas  t o  t h e  market a r e a .  Addi- 
t i o n a l l y ,  w e  would l i k e  t o  s e e  t h e  development of  P re sa  S t r e e t  a s  t h e  
p e d e s t r i a n  l i n k a g e  from t h e  R ive r ,  through t h e  L a  V i l l i t a  d i s t r i c t ,  t o  
t h e  King William S t r e e t  a r e a .  Both P re sa  S t r e e t  and t h e  King Will iam Dis- 
t r i c t  a r e  i n  d i r e  need of improved s idewalks  and l i g h t i n g  t o  accommodate 
t h e  eve r - inc reas ing  number of t o u r i s t s .  These l i n k a g e s  would f a l l  i n  
l i n e  w i th  t h e  p l ans  developed by t h e  River  Cor r ido r  Committee and could 
s e r v e  a s  s t i m u l i  f o r  a d d i t i o n a l  redevelopment i n  t h e s e  a r e a s .  

January 2 4 ,  1975 
e l  

.> .,. 1 ,. "3 
*.,Li< > 



I t  has been our  unders tanding  t h a t  community development funds  
a r e  t o  be used i n  p r o j e c t s  t h a t  a r e  n o t  suppor t ab l e  through t r a d i t i o n a l  
methods of Local funding.  I f  t h i s  i s  t h e  c a s e ,  t hen  we must r a i s e  t h e  
q u e s t i o n  of t h e  v a l i d i t y  of c e r t a i n  o t h e r   project,^ t h a t  a r e  inc luded  i n  
t h e  recommendations. 

While we ag ree  w i th  t h e  n e c e s s i t y  and urgency of s t r e e t  r e p a i r s  
and s torm d r a i n a g e ,  we b e l i e v e  t h a t  t h e s e  can be accomplished through t h e  
wise  spending of revenues a l r eady  a v a i l a b l e  t o  t h e  C i ty .  We would urge 
t h e  immediate expend i tu re  of bond monies t h a t  have a l r eady  been comaiitted 
t o  t h e s e  p r o j e c t s  a s  w e l l  a s  a d d i t i o n a l  g e n e r a l  revenue t h a t  should  be' 
committed t o  t h e s e  p r o j e c t s .  

Along t h e s e  same l i n e s ,  we n o t e  t h a t  t h e r e  a r e  funds  a l l o c a t e d  
f o r  t h e  replacement of  wate r  l i n e s .  I t  has  been our  unders tanding  t h a t  
a  p o r t i o n  of t h e  wate r  b i l l  t h a t  each of us pays monthly i s  a l l o c a t e d  
toward t h e  maintenance of t h e  wate r  f a c i l i t i e s .  Again, w e  must s tudy  our  
p r i o r i t i e s  and urge t h a t  t h e s e  funds  be expended f o r  replacement .  

We b e l i e v e  t h a t  i n d i v i d u a l  p rope r ty  owners should accep t  t h e  
r e s p o n s i b i l i t y  of t h e  maintenance of vacan t  l o t s  and abandoned p r o p e r t y .  
Any expend i tu re  i n  t h e s e  areas should be f o r  t h e  enforcement of e x i s t i n g  
C i t y  codes and f o r  t h e  s tudy  o f  new codes t h a t  w i l l  g i v e  t h e  C i ty  t h e  
l e g a l  a u t h o r i t y  t o  work wi th  t h e  owners t o  a s s u r e  t h a t  b u i l d i n g s  a r e  
brought  up t o  s t anda rd .  I n  o t h e r  a r e a s ,  p u b l i c  monies a r e  be ing  made 
a v a i l a b l e  t o  underwr i te  t h e  l o a n s  of  owners who cannot a f f o r d  t o  r e p a i r  
t h e i r  p rope r ty  and,  i n  some c i t i e s ,  and t h i s  i s  g iven  wi th  n o t i c e ,  by 
t h e  way, t h e  municipal  government have a c t u a l l y  gone s o  f a r  a s  t o  r e p a i r  
t h e  p r o p e r t y  when b u i l d i n g  v i o l a t i o n s  have been ignored  by t h e  owner, and 
then  p l a c e  a  l i e n  on t h e  p r o p e r t y .  

This  might be one way t o  f i g h t  t h e  slum and absen tee  l a n d l o r d s ,  
who s o  o f t e n  r e a l i z e  very  s i z a b l e  income from p r o p e r t i e s  b u t  who p u t  
a b s o l u t e l y  no money i n t o  t h e  p r o p e r t i e s .  

W e  r ecognize  t h e  r e s p o n s i b i l i t y  of  t h e  Counci l  t o  admin i s t e r  
t h e s e  funds .  We s e e  g r e a t  oppor tun i ty  f o r  t h e s e  funds  t o  be  used f o r  
p u b l i c  seed monies t h a t  w i l l  encourage p r i v a t e  redevelopment. We s e e  i n  
t h e s e  funds a  r a r e  p o t e n t i a l  f o r  t h e  r e h a b i l i t a t i o n  of t h e  c e n t r a l  C i ty  
and t h e  a r e a s  t h a t  surround it. 

W e  b e l i e v e  t h a t  i f  t h e s e  funds  are adminis te red  w i t h i n  t h e  s p i r i t  
of  t h e  law as  i t  was w r i t t e n - - t h a t  i s ,  i f  t h e s e  funds  a r e  used t o  develop 
p r o j e c t s  t h a t  are n o t  suppor t ab l e  through t r a d i t i o n a l  methods of l o c a l  
funding ,  t h e s e  funds may have an impact on t h e  C i t y  o f  San Antonio t h a t  
w i l l  l a s t  beyond our  g r e a t e s t  e x p e c t a t i o n s .  We urge  an innova t ive  look 
a t  t h e  co rnun i ty  development funds s o  t h e y  w i l l  be used t o  t h e  g r e a t e s t  
advantage i n  t h e  r e v i t a l i z a t i o n  of San Antonio f o r  t h e  b e n e f i t  of o u r  
t o t a l  community. Thank you very much. 

MAYOR DECKER: Thank you very  much. Thank you s o  much. Well ,  t h a t  
concludes  t h e  hea r ing  today and I a p p r e c i a t e  everyone be ing  h e r e .  Thank 
you f o r  your pa t i ence .  

75-6 There be ing  no f u r t h e r  b u s i n e s s ,  t h e  meeting was adjourned a t  
73'0 P .  M. 
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i t y  C l e r k  
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