
INTER-AGENCY C O O R U I N A T I N G  COMMITTEE 

MEETING HELD AT CITY IIALL 

ON JANUARY 2 2 ,  1975 

The meeting was c a l l e d  t o  o r d e r  with t h e  fo l lowing  persons  
p r e s e n t :  Ton Berg, Jack Spruce,  Tom Deely, Norman H i l l ,  Benny Cantu, 
Robert  Van Dyke, C a r l  White, Me1 S u e l t e n f u s s ,  John Schae fe r ,  John 
S h i e l d s ,  Dick Jones ,  J .  M. C o s t e l l o ,  Ken Harz, Fred Uara j a s ,  and Joe 
Madison. 

MR. TOM BERG: Th i s  meeting i s  s u c c i n c t ,  d i r e c t  and t o  t h e  p o i n t .  
Has everybody s o t  a copy o f  i t ?  Meter Reading - Customer S e r v i c e  
C o l l e c t i o n .  Give u s  a  fundamental  s k e t c h  o f  t h e  r e s u l t .  

MR. CARL WHITE: The r e s u l t s  are t h a t  on January the 8 t h  w e  d i d  
meet w i t h x ~ ~ ~  Task Force and t h e  c o n s u l t a n t s ,  a t  which t i m e  they  
made their p r e s e n t a t i o n .  S ince  t h a t  pe r iod  o t  t i m e ,  we have worked 
w i t h  t h e  c o n s u l t a n t s  i n  g i v i n g  them t h e  d a t a  t h a t  they r eques t ed  
p e r t a i n i n g  t o  t h e  customer s e r v i c e  o r g a n i z a t i o n s  i n  bo th  t h e  C i ty  
Water Board and C i t y  P u b l i c  Se rv i ce .  We s p e n t  s e v e r a l  days wi th  
them, du r ing  t h i s  p e r i o d  o f  t ime ,  bo th  agenc ie s  d i d .  We do a n t i c i -  
p a t e  t h a t  i n  t h e  n e a r  f u t u r e  t h a t  i t ' s  go ing  t o  b e  a  n e c e s s i t y  t o  
g e t  back w i t h  them and g i v e  them f u r t h e r  d e t a i l s  on t h i s .  End o f  
t h e  r e p o r t .  

MR. BERG: The conc lus ion  and recommendations i s  t h e  t h i n g  I was 
hoping you would g ive .  I t ' s  r e a l l y  t h e  main p a r t  o f  t h a t ,  r i g h t ?  
Your paragraph - number t h r e e ?  

MR. WHITE: Y e s ,  sir. 

MR. EERG: T h a t ' s  r e a l l y  what I thought  you ought  t o  read .  

MR. WHITE: Okay. I t  seems appa ren t  t h a t  t h e  c o n s u l t a n t s  w i l l  
have t o  go i n t o  g r e a t e r  dep th  i n  t h e  s t u d i e s .  This  means that both 
companies w i l l  have t o  s t a n d  ready t o  p rov ide  g r e a t e r  d e t a i l ,  as 
r e q u i r e d .  This  seems t o  b e  recommendable t o  have pe r sonne l  from 
both  companies a v a i l a b l e  i f  any comparat ive  s t u d i e s  o f  t h e  two 
o p e r a t i o n s  i s  under taken.  

MR. BERG: A l l  r i g h t .  T h a t ' s  t h e  way y o u ' r e  p roceeding ,  r i g h t ?  

MR. WHITE: Okay. 

MR. BERG: That  ' s f i n e  . Second. Everybody agreed.  J o e ,  does 
that mean two, t h r e e  and f o u r  i 6  n o t  r equ i r ed?  

MR. JOE MADISON: Yes, s i r ,  they  w e  a l l  combined. 

MR. BERG: Okay. A l l  r i g h t .  Number s i x  - Task Force r e p o r t  number 
s i x  is E l e c t r o n i c  Data P roces s ing ,  C a r l .  

MR. WHITE: L e t  m e  i n t r o d u c e  M r .  C a r l  Rosentha l ,  who i s  t h e  P r o j e c t  
D i r e c t o r  w i t h  systems Development Corpora t ion ,  and h e  i s  t o  make a 
s h o r t  p r e s e n t a t i o n  t o  t h e  Mayor's Committee t h i s  morning. 

MR. BERG: Very good. M r .  Rosenthal ,  n i c e  t o  have you h e r e .  
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MR. CARL ROSENTHAL: I have cop ie s  o f  t h e  p r e s e n t a t i o n  w i t h  m e  and 
auess  t h e  e a s i e s t  t h i n a  t o  do i s ,  a t  t h e  end o f  it, w e l l  l e t  m e  Pass 

them o u t  t o  t h e  t a b l e .  
- - 

MR. BERG: A l l  r i g h t .  

MA. ROSENTHAL: W e ' l l  s ave  some f o r  ............ 
MR. BERG: While y o u ' r e  do ing  t h a t ,  may I ask you t o  i d e n t i f y  t h e ,  
you know, your  p o s i t i o n  and so on,  f o r  t h e  r eco rd  and t o  a l e r t  you O f  
t h e  f a c t  t h a t  you w i l l  have t o  make y o u r s e l f  a v a i l a b l e  t o  t h e  p r e s s ,  
i f  they  want t o  ask  you any q u e s t i o n s  o r  ............ 
MR. ROSENTHAL: B e  happy t o .  

MR. BERG: So w e  t u r n  t h e  meet ing ove r  t o  you. 

MR. ROSENTHAL: Okay, f i n e .  I ' m  C a r l  Rosenthal ,  System Development 
Corpora t ion ,  and I'm what i s  c a l l e d  a  Managing Consu l t an t ,  which means 
t h a t  I head up v a r i o u s  c o n s u l t i n g  p r o j e c t s  around t h e  count ry  f o r  SDC 
and I ' v e  been d e s i g n a t e d  as P r o j e c t  Manager on t h e  c o n s o l i d a t i o n  s tudy  
f o r  t h e  C i t y ,  County and u t i l i t i e s  i n  t h i s  a r e a .  

I have w i t h  m e  a  copy o f  t h e  p r e s e n t a t i o n  t h a t  was given on 
January 8 t h  t o  t h e  t a s k  group on Data P roces s ing .  I t  h a s  been r e v i s e d  
s l i g h t l y  to  i n c l u d e  o u t l i n e s  o f  t h e  va r ioue  d e l i v e r a b l e  r e p o r t s  t h a t  
was n o t  i n  t h e  o r i g i n a l  p r e s e n t a t i o n  because w e  had a l r e a d y  s p e n t  a  
cone ide rab le  amount o f  t i m e  on them, w i t h  t h e  t a s k  group and w e  f e l t  
t h a t  t h e  Mayor's Comrnlttee and t h e  p r e s s  might b e  more i n t e r e s t e d  i n  
s e e i n g  what t h e  end r e s u l t s  would b e  i n  t h e  format  and t h a t  k ind  o f  
t h i n g .  There a l s o  a r e  i n  h e r e ,  i n  t h e  p r e s e n t a t i o n ,  s e v e r a l  t e c h n i c a l  
s l i d e s  which I ' l l  go through f a i r l y  q u i c k l y ,  because,  a g a i n ,  I assume 
t h a t  most o f  t h e  people  h e r e  w i l l  n o t  b e  i n t e r e s t e d  i n  them. I f  you 
have any q u e s t i o n s ,  j u s t  s t o p  me immediately.  I ' m  qoing to go through 
f a i r l y  qu ick ly .  

MR. BERG: This  i s  n o t  a  very b a s h f u l  group,  s o  I ' m  g l a d  you po in t ed  
t h a t  o u t .  

MR. ROSENTHAL : Good. L e t  m e  emphasize t h a t  t h e r e  a r e ,  well,  l e t  
m e  show you f irst  o f  a l l ,  t h e  agenda t h a t  I ' l l  use .  F i r s t  o f  a l l  I ' m  
go ing  t o  spend j u s t  a  few minutes  on .... ( i n a u d i b l e ] .  ... review. The 
o b j e c t i v e s  and t h e  d e l i v e r a b l e s ,  i n  o t h e r  words what it i s  t h a t  t h e  
p r o j e c t  has a s  i t s  o b j e c t i v e s  and what t h e  d e l i v e r a b l e s  a r e .  Then o u r  
p l an  and then  t h e  p r o j e c t  schedule .  This  p r e s e n t a t i o n  i s  t h e  f i r s t  o f  
some f o u r  p r e s e n t a t i o n s ,  and it h a s  t o  do w i t h  t h e  p l a n ,  t h e  work p l a n ,  
o f  t h e  c o n s u l t a n t s ,  and s o  t h a t ' s  what t h i s  p r e s e n t a t i o n  i s ,  o u r  work 
p l an  and then  t h e r e  a r e  o t h e r  p r e s e n t a t i o n s ,  which I ' l l  show you when 
w e  g e t  down t o  t h e  mi l e s tone ,  as t o  e x a c t l y  what they  a r e  and what 
w e ' l l  i n c l u d e  i n  them. What's t h e  purpose o f  t h e  s tudy  and t h i s  i s  
r i g h t  o u t  o f  t h e  c o n t r a c t  - j u s t  t o  remind you e x a c t l y  what t h e  scope 
o f  t h e  s tudy  i s ,  t o  i d e n t i f y  and c a p t u r e  s av ings  ach ieved  by 
c o n s o l i d a t i o n ,  n o t  by o p e r a t i o n s  o r  improvements o r  t h a t  k ind  o f  
t h i n g .  I f  w e  f i n d  any improvements o r  recommendations, w e  w i l l ,  o f  
cou r se ,  make them a v a i l a b l e  t o  t h e  va r ious  depar tments .  With t h a t  
a s  a f r i n g e  i t e m ,  we've a l r eady  done a  couple  o f  smal l  i t e m s  t h a t  
we've done d i r e c t l y  t o  t h e  d i r e c t o r s  o f  Data P roces s ing .  So,  t h e r e  
w i l l  be t h e s e  i t e m s ,  we ' l l  keep a  r eco rd  o f  them b u t  i n  g e n e r a l  t h a t ' s  
n o t  o u r  s p e c i f i c  purpose i n  t h i s  one.  The s p e c i f i c  purpose i s  - can 
w e  c o n s o l i d a t e ?  

Now, the d e l i v e r a b l e s  a r e  t h r e e ,  i n  n a t u r e .  F i t s t  o f  a l l ,  
i n  App l i ca t ions  end F a c i l i t i e s  r e p o r t ,  which we are now working on - 
t h a t  b a s i c a l l y  i s  a  r e p o r t  on Data P roces s ing  today.  The second r e p o r t  
i s  a  Conso l ida t ion  A l t e r n a t i v e s  Repor t ,  and i t  l i s t s  t h e  v a r i o u s  
t h i n g s  t h a t  can b e  done, independent ly ,  t o  s a v e  money o r  improve 
s e r v i c e  h e r e  i n  Data P roces s ing .  These va r ious  a l t e r n a t i v e s ,  t hen ,  
a r e  eva lua t ed  by t h e  t a s k  group. As t o  t h o s e  t h a t  they f e e l  a r e  t h e  
b e s t ,  t h e  ones t h a t  are most p r a c t i c a l  and most f e a s i b l e  and they a r e  
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ranked i n  conjunc t ion  w i t h  t h e  c o n s u l t a n t s .  Based on t h e  set  o f  a l t e r n a -  
t i v e s ,  which appear  t o  be f e a s i b l e ,  a  s e t  o f  what I ' l l  c a l l  s c e n a r i o s  are 
p u t  t o g e t h e r .  A s c e n a r i o  i s  a  l o q i c a l  group of  a l t e r n a t i v e s  f o r  which a  
master  p lan  i s  produced. 1'11 g i v e  you an example. A s c e n a r i o  might be  
a f i v e  y e a r  c o n s o l i d a t i o n  o f  a  couple  o f  computing c e n t e r s  t o  do c e r t a i n  
a p p l i c a t i o n s  w i t h  ano the r  computing c e n t e r  h e r e  do ing  something else, wi th  
c e r t a i n  o r g a n i z a t i o n a l  p a t t e r n s  t h a t  f i t  n a t u r a l l y  w i th  it and c e r t a i n  
a p p l i c a t i o n  p a t t e r n s  t h a t  f i t  n a t u r a l l y  w i t h  i t .  You know, i t ' s  a  conso l i -  
d a t i o n  o f  a l t e r n a t i v e s  i n t o  a  complete s c e n a r i o  and a  gene ra t ion  o f  a  
master  p lan .  The c o n s o l i d a t i o n  p l ann ing  r e p o r t  w i l l  i n c l u d e  one,  two, 
t h r e e ,  f o u r  mas te r  p l ans  f o r  t h e  va r ious  s c e n a r i o s  o r  group o f  a l t e r n a t i v e s ,  
which appear  f e a s i b l e  and optimum, and then  it w i l l  be  up t o  t h e  Mayor's 
C o m m i t t e e  t o  s e l e c t  t h e  master  p l an  we want t o  go ahead wi th .  I have h e r e  
o u t l i n e s  o f  t h e  va r ious  r e p o r t s .  By t h e  way. I must apo log ize .  The a c t u a l  
p r i n t e d  r e p o r t s  have some typos  i n  them. I t h i n k  t h e  typos  have a l l  been 
f i x e d ,  i n  t h e  view graphs ,  b u t  we d i d  n o t  have a  chance t o  f i x  t h e  a c t u a l  
p r i n t e d  m a t e r i a l ,  s o  y o u ' l l  f i n d  some d i f f e r e n c e s  i n  t h e  s l i d e s  among t h e  
p r i n t e d  r e p o r t s  and h e r e  on t h e  view graphs ,  and I apo log ize  f o r  i t .  

The App l i ca t ions  and F a c i l i t i e s  Report  i s  broken up i n t o  
t h r e e  s p e c i f i c  s e c t i o n s ,  because t h e r e  a r e  t h r e e  s p e c i f i c  dimensions t o  
consoZidat ion and t h e  dimensions are b a s i c a l l y  hardware. I n  o t h e r  words, 
t h e  p o s s i b i l i t y  o f  u s ing  one i n s t e a d  o f  t h r e e  machines, o r  two i n s t e a d  o f  
t h r e e  machines. I n  o t h e r  words, t h e  a c t u a l  d a t a  p roces s ing  f a c i l i t i e s  
and t h e i r  c a p a b i l i t i e s ;  a  d e s c r i p t i o n  of them, hardware, what we c a l l  
sys tems so f tware  and c o s t s .  

The second dimension i n  d a t a  p r o c e s s i n g  a p p l i c a t i o n s  - t h e  
p o s s i b i l i t y  o f  conhininq and sending  a  s i n g l e  t a x  b i l l ,  sending  a s i n g l e  
u t i l i t y  b i l l ,  o f  having a s i n g l e  g e n e r a l  l e d g e r  system f o r  a l l  t h e  organi -  
z a t i o n s .  l 'he p o s s i b i l i t y  of doing t h i s  c o n s o l i d a t i o n  and t h e  p o s s i b l e  
s av ings  and b e n e f i t s  ach ieved .  T h a t ' s  t h e  second dimension and so  w e ' l l  
be  d e s c r i b i n g  here s t a t i s t i c s  on a l l  t h e  a p p l i c a t i o n s  and about  a page o r  
two pages on t h e  i n d i v i d u a l  a p p l i c a t i o n s ,  which a r e  major enough t o  w a r r a n t  
s p e c i f i c  a t t e n t i o n  i n  terms of  e i t h e r  work load  o r  c o n s o l i d a t i o n .  

The t h i r d  dimension i s  Organ iza t ions  and People .  The p o s s i -  
b i l i t y  o f  combination of o r g a n i z a t i o n s ,  c o d i n a t l o n  o f  programming depar t -  
ments, t h e  combination o f  o p e r a t i o n s  depar tments ,  t .his k ind  i s  t h e  t h i r d  
p o s s i b l e  dimension f o r  c o n s o l i d a t i o n  and s o  t h e  t h r r d  p a r t  o f  t h e  r e p o r t  
w i l l  d e s c r i b e  t h e  d a t a  p r o c e s s i n g  o r g a n i z a t i o n  and t h e  people  - c h i e f  
pe r sonne l ,  t h e i r  b i o g r a p h i e s ,  job d e s c r i p t i o n s  and r o l e s .  

MR. BERG: M r .  Rosenthal ,  you i n t e n d ,  t hen ,  on t h i s  p a r t i c u l a r  r e p o r t  t o  
end up w i t h  a  d o l l a r  f i g u r e  as  a  c o s t  b e n e f i t ?  

MR. ROSENTHAL: No. Well, no c o s t  b e n e f i t s ,  t h i s  i s  s t r i c t l y  d a t a  
p r o c e s s i n g  today.  This  i s  t h e  base  l i n e .  This  w i l l  t e l l  you what you 
a r e  spending and how you a r e  spending i t  and what o r g a n i z a t i o n s  you have 
and what t h e  c o s t s  a r e .  

MR. BERG: SO, now w e  know what t h e  c o s t  i s  a l l  over .  

MR. HOSENTHAL: Today. 

MR. B'ERG: You're n o t  a t  c o s t  b e n e f i t  y e t ?  

MR. ROSENTkIhL : Thi s  is n o t  a  c o s t  b e n e f i t ,  t h i s  i s  an a t tempt .  .. . . . . . . 
MR. UEKG: W e l l ,  i t s  s tudy  w i l l  have a  c o s t  b e n e f i t  a s  i t e  end r e s u l t .  

MR. ROSENTHAL : Right .  The a l t e r n a t i v e s  and t h e  p l ans  w i l l  have c o s t  
b e n e f i t s .  

MR. BERG: You ' re  n o t  a t  t h a t  p o l n t  w i th  t h i s .  

MR. ROSENTHAL: Right .  Now, w e  w i l l  have h e r e  a  l i s t  o f  t h e  k ind  of  
b e n e t i t s  t h a t  t h e  a p p l i c a t i o n  i s  doing today and t h i s  i s  the p i c t u r e  o f  
d a t a  p r o c e s s i n g  i n  t h e  community today,  I t  g i v e s  you a  s i n g l e  r e p o r t  t h a t  
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everyone can look a t  and f i n d  o u t  what i s  t h e  county doing,  wha t ' s  t h e  
h o s p i t a l  doing,  w h a t ' s  C i t y  P u b l i c  S e r v i c e  doing,  and t h a t  k ind  o f  
t h i n g ,  and w e ' r e  going t o  t r y  t o  p u t  it t o g e t h e r  i n  a f u n c t i o n a l  
o r g a n i z a t i o n .  Y o u ' l l  f i n d  a l l  t h e  b i l l i n g  d e s c r i p t i o n s  t o g e t h e r ,  a l l  
t h e  accounts  payable  t o g e t h e r ,  a l l  t h e  g e n e r a l  l e d g e r s  t o g e t h e r ,  a l l  
t h e  DP manager resumes w i l l  be  t o g e t h e r ,  a l l  t h e  DP o p e r a t i o n s  peop le  
w i l l  b e  t o g e t h e r .  So, y o u ' l l  b e  a b l e  t o  see w h a t ' s  happening i n  each 
Of t h e  o r g a n i z a t i o n s ,  i n  a f u n c t i o n a l  way. l ' h i s  i s  t h e  r e s u l t  o f  o u r  
d a t a  g a t h e r i n g  phase .  

The n e x t  phase ,  o f  c o u r s e ,  i s  t h e  a l t e r n a t i v e  g e n e r a t i o n  phase 
and t h e  r e s u l t  o f  t h a t  i s  t h i s  r e p o r t .  Any q u e s t i o n s ,  now? This  is t h e  
second r e p o r t  t h a t  comes o u t ,  and I ' l l  g i v e  you t h e  d a t e s  and e v e r y t h i n g  
a s  we go on. This  is t h e  a l t e r n a t i v e  r e p o r t .  Here's where t h e  c o s t  
b e n e f i t s  s t a r t  t o  come i n  i n  a p re l imina ry  b a s i s .  A l i s t  o f  t h e  a l t e r -  
n a t i v e  a c t i o n s ,  a l i s t  o f  t h e  s c e n a r i o s  which combine t h e s e  a l t e r n a t i v e s  
i n t o  p r a c t i c a l  programs and then  a s e t  o f  t a b l e s  and e v a l u a t i o n s  g i v i n g  
t h e  c o s t  b e n e f i t s  o f  t h e s e  v a r i o u s  a l t e r n a t i v e s  and s c e n a r i o s .  Based 
on t h e  a l t e r n a t i v e s  r e p o r t  t h e  t a s k  group and t h e  Mayor's Committee w i l l  
s e l e c t  a s e r i e s  o f  a l t e r n a t i v e s  and s c e n a r i o s  t h a t  a r e  t o  b e  planned,  
and t h i s  i s  a m a t t e r  o f  ranking  and f i n d i n g  o u t  which i s  t h e  optimum 
way t o  go. We, of  cou r se ,  w i l l  a c t  a s  t e c h n i c a l  c o n s u l t a n t s  i n  it. We 
a r e  n o t  going t o  t r y  t o  a c t  a s  gods i n  t h i s  t h i n g  and say  t h i s  i s  t h e  
way t o  go. You people  know t h e  i n t a n g i b l e s  h e r e  and t h e r e  i s  no way 
an o u t s i d e  c o n s u l t a n t  can make a f i n a l  management d e c i s i o n .  A l l  w e  can 
do i s  g i v e  you t h e  c o s t  and t h e  b e n e f i t s  and l i s t  them and a t t e m p t  t o  
h e l p  you come through i t .  

Based on your  s e l e c t i o n  o f  the a l t e r n a t i v e s  and s c e n a r i o s  
t h a t  make s e n s e  i n  San Antonio,  w e  w i l l  then produce t h e  Conso l ida t ion  
P lanning  Report  and t h e  Conso l ida t ion  P lanning  Report  fundamental ly  has  
a series of a l t e r n a t i v e  mas te r  p l a n s ,  an i n t r o d u c t i o n  summary, and a 
l i s t  o f  t h e  s tudy  r e p o r t s .  L e t  m e  show you what t h e  master  p l ans  look 
l i k e  which i s ,  o f  cou r se ,  t h e  on ly  r e a l l y  i n t e r e s t i n g  p a r t  o f  it. Each 
o f  t h e  s e l e c t e d  mas t e r  p l a n s ,  and I assume t h a t  w i l l  probably b e  about  
t h r e e  master p l a n s  produced,  i t ' s  ha rd  t o  s a y  e x a c t l y  how many today.  
Probably one of them w i l l  be  what I ' l l  c a l l  ba se  l i n e  - s i g n i f i c a n t  i n  
o r  improvements t o  t h e  way t h i n g s  a r e  now. What it would look l i k e ,  
what t h e  c o s t  w i l l  b e ,  what t h e  b e n e f i t s  w i l l  b e  o f  s t a y i n g  t h e  way 
you are b u t  w i t h  whatever improvements t h e  technology and t echn iques  
can g i v e .  There w i l l  b e  a t  l e a s t  one a l t e r n a t i v e  probably ,  which i s  
an i n t e r g r a t i o n  o f  e v e r y t h i n g  i n  an a t t e m p t  t o  s a v e  a s  much money as 
s u r e l y  p o s s i b l e  i n  pure  c o n s o l i d a t i o n  w i t h  t h e  c o s t  o f  convers ion  and 
t h e  problems involved  i n  it and then  t h e r e  w i l l  probably b e  combina- 
t i o n s  o r  i n t e r m e d i a t e  l e v e l s  t h a t  makes s e n s e  and s o  t h e r e ' s  an over  
view, t h e  objectives, r a t i o n a l  and impact ,  t h e  t e c h n i c a l  approach 
p l a n  and t h e  management approach p l a n ,  economic a n a l y s i s  and l i m i t a t i o n  
plan and t h e  people  i n  the whole DP system t h a t  goes i n  on it. 

MR. TOM DEELY 3 You've j u s t  i n d i c a t e d ,  I b e l i e v e ,  t h a t  you f e l t  that 
by your  s t a t e m e n t  t h a t  you b e l i e v e d  t h a t  it would b e  cheaper  t o  p u t  
eve ry th ing  i n  one group. 

MR. ROSENTHAL: Well, I d i d n ' t  s a y  t h a t .  I s a i d  t h a t  one o f  t h e  
s c e n a r i o s  w i l l  probably b e  t h a t  because t h e  RFP 'and t h e  c o n t r a c t  
r e q u e s t s  us t o .  Whether it w i l l  b e  cheaper o r  n o t  w e  d o n ' t  know y e t  
because w e  d o n ' t  have t h e  c o s t s .  I t h i n k  it i s  one  o f  t h e  a l t e r n a t i v e s  
t h a t  has  g o t  t o  b e  e v a l u a t e d .  I t  is t h e  one t h a t  has a tremendous 
amount o f  appea l  from a technology p o i n t  of view. Whether it has  t h a t  
same appea l  from an economic and a d m i n i s t r a t i v e  and pe r sonne l  p o i n t  of 
view i s  n o t  a s  appa ren t .  Okay? W e  w i l l  t r y  t o  show a l l  t h e s e  v a r i o u s  
dimensions and g i v e  everybody an o p p o r t u n i t y  t o  find o u t ,  you know, t h e  
way it r e a l l y  should  be  done. The RFP does s p e c i f i c a l l y  c a l l  f o r  us  t o  
i n c l u d e  c e r t a i n  a l t e r n a t i v e s ,  and s o  I have mentioned two o f  t h e  a l t e r -  
n a t i v e s  t h a t  t h e  RFP r e q u i r e s  us t o  p u t  i n .  There i s  no reason  why the 
t a s k  group,  though,  i n  doing i t s  e v a l u a t i o n s  and looking  a t  t h e  prel im- 
i n a r y  c o a t s  b e n e f i t s  t h a t  we've come up cannot  d e c i d e  under mutual 
consen t ,  and say ,  "Hey, a l though  t h e  RFP says  y o u ' r e  supposed t o  do it, 
it d o e s n ' t  make s e n s e .  L e t ' s  go w i t h  ano the r  a l t e r n a t i v e  t h a t  makes 
b e t t e r  s e n s e , "  and h o p e f u l l y ,  w e ' l l  do t h a t  and come up and t h a t  t h e r e  
w i l l  b e  no p l a n s  produced t h a t  are n o t  r e a l i s t i c .  I ,  f o r  one ,  do n o t  
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f e e l  t h a t  i t ' s  t o  anybody's  b e n e f i t  j u s t  because t h e  RFP s a y s ,  such and 
such an a l t e r n a t i v e  is t o  b e  planned,  that .  w e  should  do a t  i f  i n  t h e  
l i g h t  of f u r t h e r  r e s e a r c h  it appears  n o t  t o  be  f e a s i b l e .  Okay? 

Here ' s  a u r  work p lan  - I ' l l  go through it qu ick ly  because  
t h i s  i s  much more of i n t e r e s t  t o  t h e  t e c h n i c a l  c o o r d i n a t o r s  then i t  i s  
r e a l l y  t o  t h e  Mayor's Committee. W e  have d a t a  requi rements  and d a t a  
g a t h e r i n g  g u i d e l i n e s .  L e t  m e  j u s t  p u t  them through and show them t o  
you. The requi rements ,  t h e  d a t a  requi rements  f i t  e x a c t l y  i n t o  t h e  
same p a t t e r n  a s  t h e  o r i g i n a l  r e p o r t  having t o  do w i t h  a p p l i c a t i o n s ,  
i n s t a l l a t i o n s  and personne l  o r g a n i z a t i o n s .  We took t h e s e  data r equ i r e -  
ments and broke them up i n t o  f i v e  t a s k s .  There a r e  f i v e  members i n  a  
t e a m  and w e  took one person and a s s igned  him t o  t h e  problem o f  pe r sonne l  
o r g a n i z a t i o n  and a s s igned  one person t o  t h e  problem of d a t a  p roces s ing  
i n s t a l l a t i o n  and then  t h r e e  of t h e  members of t h e  t a s k  group were 
a s s igned  two a p p l i c a t i o n s  because it is t h e  b i g g e s t  d a t a  g a t h e r i n g  
a r e a ,  s o  t h r e e  o f  t h e  teams have been going around. W e  a r b i t r a r i l y  
b roke  t h e  a p p l i c a t i o n s  i n t o  t h r e e  a r e a s ,  The a r e a s  were broken up 
i n t o  t h e s e  t h r e e  n o t  because they  l o g i c a l l y  f i t  b u t  because of t h e  
q u a l i t y  o f  work l o a d s  because  we wanted t o  g i v e  each of  t h e  t h r e e  people  
approximately  t h e  same amount o f  work and a c t u a l l y  t h e  person who has  
revenue - o r i e n t e d  a p p l i c a t i o n s  on ly  has  a  l i s t  o f  about  f o u r  app l i ca -  
t i o n s .  Everybody e l s e  has  abou t  20, b u t  h i s  a p p l i c a t i o n s  a r e  t h e  b i g  
ones ,  t a x a t i o n  and b i l l i n g ,  expend i tu re ,  o r i e n t e d  f i n a n c e  a d m i n i s t r a t i o n .  
So,  t h o s e  were t h e  f i v e  jobs and w e  ass igned  t h e s e  jobs t o  t h e  members 
o f  t h e  team, a s  fo l lows .  

Fundamentally, G i l  Uawson who has  t h e  i n s t a l l a t i o n  is o u r  
technology pe r son .  I ' m  t h e  management type  and t h e  o t h e r  t h r e e  are t h e  
a p p l i c a t i o n  systems e n g i n e e r i n g  t y p e s  and t h a t ' s  t h e  way t h e  team is 
c o n s t i t u t e d .  I t  was done t h a t  way because w e  knew t h e  way t h e  ass ign-  
ments were going t o  p i ck  up. 1'11 go very q u i c k l y  through t h i s .  Data 
p r o c e s s i n g  a p p l i c a t i o n s  - d a t a  i n  g e t t i n g  t h a t  i n fo rma t ion .  Here a r e  
t h e  o b j e c t i v e s  and t h e  f a c t o r s  t h a t  were needed, c o s t  b e n e f i t s  and 
requi rements  o f  c o n s o l i d a t i o n  and I have h e r e  t h e  i n t e r v i e w  guides  
t h a t  we used i n  g e t t i n g  m a t e r i a l  which, a y a l n ,  I d o n ' t  t h i n k  i s  appro- 
p r i a t e  t o  spend a  l o t  of t i m e  on.  There i n  t h e  t a s k  group we s p e n t  a 
l o t  o f  t i m e  on t h i s  c h a r t  which a c t u a l l y  y o u ' l l  n o t i c e  w e  a l r e a d y  had 
done some n o t e s  on t h e  c h a r t  and t h a t  k ind  o f  t h ing .  I should  have 
e r a s e d  it ,  r e a l l y .  The va r ious  l e v e l s  o f  c o n s o l i d a t i o n  t h a t  a r e  
p o s s i b l e  by o r g a n i z a t i o n  and one o f  t h e  t a s k  group members mentioned 
t h a t  i t  was a  p l e a s u r e  t o  s e e  t h a t  two o f  t h e  o r g a n i z a t i o n s  d i d  n o t  
have t o  c o n s o l i d a t e ,  s o  i f  you d o n ' t  mind, make s u r e  t h a t  they  d i d .  
Then, o f  cou r se ,  t h e r e  was d a t a  p r o c e s s i n g  f a c i l i t i e s  and t h e  o b j e c t i v e s  
and t h e  .... ( i n a u d i b l e )  .... t h a t  a r e  r e q u i r e d  f o r  it. An example o f  
t h e  convers ion c o s t s  matrix, t h e  k ind  o f  t h i n g  t h a t  w i l l  be  gene ra t ed  
showing t h e  o r g a n i z a t i o n  and t h e  a p p l i c a t i o n  and t h e  convers ion c o s t s ,  
t h e  va r ious  t h i n g s  and then  an i n t e r v i e w  guide .  Again, f o r  t h e  DP 
i n s t a l l a t i o n  d e f i n i t i o n s  and then i n c l u d e  it i n  t h e  m a t e r i a l  you have  - 
t h e  personne l  r e sou rces .  Now, I shou ld ,  maybe, mention h e r e  t h a t  we 
a c t u a l l y  a r e  b reak ing  o u t  t h e  personne l  and t h e  o r g a n i z a t i o n s  i n t o  
t h r e e  a r e a s .  The Systems Analys t  Design and P lanning  which i s  t h e  
r o l e  o f  producing in format ion  systems,  n o t  d a t a  p r o c e s s i n g  systems 
des ign  and then t h e  programming which i s  t h e  p r o g r a h i n g  and .sys tems  
des ign  o f  t h e  d a t a  p r o c e s s i n g  systems and then  t h e  o p e r a t i o n s ,  capa- 
b i l i t i e s  and requi rements .  We're keeping t h e s e  s e p a r a t e  f o r  s e v e r a l  
r ea sons  o f  one o f  which i s  t h a t  one o f  t h e  very h igh ly  c o n t r o v e r s i a l  
i t ems  in the country  today i s  t h e  s e p a r a t i o n  o f  systems a n a l y s t s  from 
t h e  d a t a  p roces s ing  o r g a n i z a t i o n .  I t ' s  a very h i g h l y  c o n t r o v e r s i a l  - 
some companies a r e  do ing  it one way, some a r e  doing it another .  The 
C i t y  has  a  systems a n a l y s t  group and s o ,  w e ' r e  going t o  g ive  you t h e  
p r o ' s  and con ' s  o f  t h a t  and t a l k  about  t h e  o r g a n i a t i o n a l  a l t e r n a t i v e s  
t h a t  do t h a t  k ind  o f  t h ing .  So,  t h a t ' s  why t h e y ' r e  s p l i t  a p a r t  i n t o  
s e v e r a l  groups.  Here, aga in .  i s  an o r g a n i z a t i o n a l  i n t e r v i e w i n g  gu ide  
and a  job i n t e r v i e w i n g  gu ide  f o r  i n d i v i d u a l  people  and then ,  o f  cou r se ,  
t h e r e  i s  t h e  p r o j e c t  schedule .  Now, t h e  p r o j e c t  schedule ,  phase  one 
was completed on January 8 ,  when w e  made t h i s  p r e s e n t a t i o n .  So,  t he re -  
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f o r e ,  t h e  remaining t h i n g  t o  do f o r  Phase  2 ,  3 ,  4 and 5 - Phase 2 
being Data C o l l e c t i o n ,  which is what we're i n  now. Right  now, we ' r e  
i n  t h e  middle o f  t h e  d a t a  c o l l e c t i o n  t h i n g .  The n e x t  one is a l t e r n a -  
t i v e s  i d e n t i f i c a t i o n  and i t ' s  i n  a s e n s e ,  t h e  c r e a t i v e  p o r t i o n  o f  t h e  
e n t i r e  c o n s u l t a n t  job. I t ' s  working w i t h  your people  and wi th  o u r  
team, t h e  gene ra t ion  o f  a l t e r n a t i v e s  and t h e  e s t i m a t i o n  o f  p re l imina ry  
c o s t  b e n e f i t s .  

The t h i r d  phase is  t a k i n g  t h e s e  rankings  o f  t h e  v a r i o u s  
a l t e r n a t i v e s  and p u t t i n g  them i n t o  s c e n a r i o s  and w r i t i n g  mas te r  p l a n s  
f o r  them. The f o u r t h  - t h e  f i f t h  phase  is coming back h e r e  and making 
p r e s e n t a t i o n s  l i k e  t h i s  through t h e  va r ious  boards  and t h e  v a r i o u s  
people  of i n t e r e s t .  Then I have t h e  d e t a i l e d  schedu le  week-by-week 
showing what we ' r e  do ing ,  where we're goiog t o  b e ,  whether we're going 
t o  be i n  San Antonio,  whether w e ' r e  going t o  be  i n  San ta  Monica, and 
I d o n ' t  t h i n k  there's any reason  t o  go through t h e s e  i n  d e t a i l .  
The re ' s  a c h a r t  h e r e  o f  phase 2 which i s  d a t a  c o l l e c t i o n  a n a l y s i s .  
The re ' s  a c h a r t  h e r e  f o r  t h e  a l t e r n a t i v e  i d e n t i f i c a t i o n  and,  o f  cou r se ,  
the one t h i n g  I d i d  want t o  mention is t h a t  o u r  i n t e n t i o n  when we 
have the va r ious  a l t e r n a t i v e s  and t h e  c o s t  b e n e f i t s  t o  come i n  and 
make a  p r e s e n t a t i o n  t o  t h e  v a r i o u s  boards and d i r e c t o r s  o f  t h e  C i t y ,  
t h e  County, and u t i l f  t ies ,  etc. W e  would very much l i k e  t o  i f  it 
would be convenien t  du r ing  the week o f  March 10 - 1 4 ,  t o  meet w i t h  
t h e  Mayor's Committee. I d o n ' t  know what your  schedule  i s  i n  terms 
o f  meet ings ,  b u t  I ' d  l i k e  t o  propose t h a t  sometime d u r i n g  t h a t  week 
t h e  Mayor's Committee have a  meeting s o  t h a t  w e  can come i n  and g i v e  
you t h e  p r e s e n t a t i o n  and have some s o r t  o f  d i s c u s s i o n  on t h e  
a l t k r n a t i v e s  . 
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MR. BERG: J o e ,  we ought t o  p u t  t h a t  down t h a t  w e  need t o  w r i t e  
everybody wh i l e  we're on i t .  

MR. ROSENTIIAL: What day do  you normally meet on? 

MR. BERG: W e l l ,  Tuesday i s  a  p r e f e r r e d  d a t e  - 'Tuesday. 

MR. ROSENTIIAL : Okay, why d o n ' t  w e . . . . .  

MR. BERG: I d o n ' t  know what day i n  t h e  week t h a t  would be. 

MR. ROSENTtlAL : That  would be March 11. 

MR. BERG: Could we t e n t a t i v e l y  t hen  f i x  March 11 f o r  - any ob jec-  
t i o n  t o  t h e  March 11 th  a s  a  t e n t a t i v e  d a t e  f o r  t h e  p r e s e n t a t i o n ?  That  
would be here?  

MR. ROSENTIIAL : That  would be r i g h t  h e r e  i n  t h i s  room t o  t h e  Mayor's 
Committee. 

MR. UEKG: That  would be a  Tuesday, t h e  Mayor's Committee on Tuesday, 
March 11. 

MR. DEELY : Would t h i s  a l s o  i n c l u d e ,  a t  t h i s  t ime ,  a p r e s e n t a t i o n  
t o  t h e  i n d i v i d u a l  boards? 

MR. ROSENTIIAL: No, no, t h a t  w e  assume w e  would do d u r i n g  t h a t  week 
a t  t h e i r  d i s c r e t i o n  a t  - when t h e y  want it. 

MR. UEELY: T h a t ' s  what I mean, March 1 0  throuyh 1 4  

MR. ROSENTHAL: R igh t ,  w e ' l l  make o u r s e l v e s  a v a i l a b l e .  I n  f a c t ,  
w e  w i l l  t r y ,  and we use  t h e  c o o r d i n a t o r s  and t h e  t a s k  groups t o  t r y  
t o  set up meetings w i th  t h e  v a r i o u s  boards ,  s o  w e  can g e t  i n  and spend 
some t i m e  w i t h  each of them on e x a c t l y  t h e  way t h i n g s  l ook ,  and . . . . .  

MR. DERG: Would i t  n o t  be  more e f f e c t i v e  t o  have t h e  v a r i o u s  boards 
meet a t  t h e  same t i m e  as  t h e  Mayor's Committee, s o  t h a t  w e  may be a l o t  
of people ,  b u t  y o u ' r e  going t o  go through t h e  same t h i n g  ..... 
MR. ROSENTIIAL : Well, t h e r e  i s  a concept  of sub-opt imizat ion and 
op t imiza t ion .  T h e r e ' s  a concept  of  freedom of d i s c u s s i o n  among, you 
know, t h e r e  a r e  t h i n g s  which a r e  t o  t h e  b e n e f i t  of t h e  C i t y ,  and 
t h i n g s  which a r e  t o  b e n e f i t  t h e  County and t h i n g s  which w i l l  be t o  
t h e  b e n e f i t  of C i t y  Pub l ib  S e r v i c e ,  and t h i n g s  which a r e  t o  t h e  b e n e f i t  
of t h e  t o t a l  community, anci i t ' s  n i c e  t o  know what t hey  are and be 
a b l e  t o  d i s c u s s  them among yourse lves .  

MR. BERG: I'd like t o  add res s  myself t o  t h a t  very  q u e s t i o n ,  which 
y o u ' r e  j u s t  r a i s i n g  now. E a r l i e r ,  i n  your d i s c u s s i o n ,  M r .  Rosen tha l ,  
you s a i d  t h a t  t h e  group o r  t h e  committee t h a t  y o u ' r e  working wi th  
may address  themselves t o  t h e  RP, r e q u e s t  f o r  purchase ,  on t h e  b a s i s  
t h a t  i t ,  a s  t h e  document s a y s ,  w e l l ,  w e  want you t o  add res s  your- 
s e l v e s  t o  c o n s o l i d a t i o n ,  and i f  you f i n d  t h a t ' s  n o t  what you should 
do,  t h e n  y o u ' r e  n o t  going t o  add res s  y o u r s e l f .  

MR. ROSENTHAL: No, no,  I d i d n ' t  s a y  t h a t .  There a r e  s p e c i f i c  
c o n s o l i d a t i o n  a l t e r n a t i v e s ,  which are c a l l e d  o u t  i n  t h e  R F P ,  as 
r e q u i r i n g  master  p l ans .  

MR. BERG: Y e s .  
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MR. KOSENTHAL : Okay, what I ' m  say ing  i s  they  may t u r n  o u t  where 
w e  set  up t h e  v a r i o u s  a l t e r n a t i v e s ,  t h a t  t h e  s p e c i f i c  t w o  a l t e r n a -  
t i v e s  t h a t  a r e  l i s t e d  i n  t h e  RFP t u r n  o u t  n o t  t o  be optimum of t h e  
group of t h r e e  t h a t  you want t o  do. And, t h e r e f o r e ,  it would be 
w i t h i n  t h e  o p t i o n  of t h e  t a s k  group and t h e  v a r i o u s  boards t o  d e c i d e ,  
"Hey, l e t ' s  do t h e s e  t h r e e  a l t e r n a t i v e s ,  because t h e y ' r e  t h e  ones  
t h a t  make sense .  " 

MR. BERG : Yeah, yes .  

MR. ROSENTIIAL : Okay, now a l l  of them have t o  do wi th  conso l ida -  
t i o n .  W e  are n o t  going o u t s i d e  of o u r  c o n s o l i d a t i o n  a r e a .  

MR. UERG: Okay, what I wanted t o  address  myself t o  was t h e  f a c t  
t h a t  I g a t h e r  from what you s a i d  t h a t  you would t h e n  move t o  do some- 
t h i n g  o t h e r  t han  what t h e  Request f o r  Purchase s t a t e s ,  and I would 
say  t h a t  you cannot  do t h a t .  

MR. ROSENTIWL : No, no, a l l  I ' m  say ing  h e r e  i s  t h a t  we might ..... 
MR. BERG: You can expand from it, b u t  you have t o  address  your- 
s e l f  s p e c i f i c a l l y  and answer t h e  q u e s t i o n s  s t a t e d  on t h a t  Request 
f o r  Purchase . . . . .  

MR. ROSENTfihL: I ' m  t a l k i n g  about  one s p e c i f i c  l i t t l e  s e c t i o n  i n  
t h e  RFP..... 

MR. BERG: ~ l l  r i g h t .  

MR. ROSENTHAL: ..... which says  t h a t  t h e  A l t e r n a t i v e s  Planning 
Report  s h a l l  p r e s e n t  such and such and such and such and such and 
such ,  and s h a l l  i n c l u d e  a t  l e a s t  t h e  fo l lowing  two a l t e r n a t i v e s .  

MR. L1ERG: A 1 1  r i g h t .  You may have a l t e r n a t i v e s  t h r e e  and four. 

MR. ROSENTHRL: T h a t ' s  r i g h t .  

MR. BERG: But what I ' m  saying i s  t h a t  you should address  your- 
self and answer t h e  f i r s t  two a l t e r n a t i v e s  s t a t e d  i n  t h e  purchase .  

MR. ROSENTIU3L : We w i l l .  

MR. BERG: Okay. 

MR. ROSENTHAL: I n  t h e  A l t e r n a t i v e s  Planning Report .  

MR. BERG: I d o n ' t  t h i n k  i t  came c l e a r  t o  m e  t h a t  t h a t ' s  what you 
were going t o  do. 

MR. ROSENTHAL: What I ' m  say ing  i s  t h o s e  two a l t e r n a t i v e s  w i l l  
be i n  h e r e .  

MR. BERG: A l l  r i g h t .  

MR. ROSENTHAL : I t  may t u r n  o u t  t h a t  t h e  group h e r e ,  as a group,  
s a y s  t h a t  t h e r e  a r e  t h r e e  a l t e r n a t i v e s  which make sense ,  t h a t  t h o s e  
t h r e e  a l t e r n a t i v e s  do  n o t  i n c l u d e  one of t h e  two t h a t ' s  i n  t h e  RFP. 

MR. BERG: Well, t h a t ' s  a l l  r i g h t .  T h a t ' s  going beyond what t h e  
o r i g i n a l  ..... 
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MR. ROSENTFIAL: T h a t ' s  r i g h t .  n u t  they  w i l l  a l l  be i n  h e r e .  

MR. BERG: You've c l a r i f i e d  my q u e s t i o n .  I t  came t o  me t h a t  you 
were going t o  bypass ..... 
MR. ROSENTIYIL : - NO. NO. NO. 

MR. BURG: And I was going t o  s a y  t o  you t h a t  you would have t o  
a b i d e  by s p e c i f i c a l l y  what t h e  purchase  r e q u i r e s  you t o  do and then  
go beyond t h a t  a s  you see.... .  

MR. ROSENTIIAL : I ' m  s o r r y .  I d i d n ' t  mean t o  do t h a t ,  I mean t . . . . .  

MR. BERG: W e l l ,  we've c l a r i f i e d  it. 

MR. ROSENTHAL : Y e s .  

MR. BERG: I would l i k e  t o  a l s o  s a y  t h a t  - and gentlemen - and 
John s c h a e f e r ,  Chairman of t h e  Water Board j u s t  came i n  - t h e . . . .  

M R .  J O I I N  SCHAEFER: Inc lude  m e  i n  t h e  "gent lemen,"  Tom, p l e a s e .  

MR. UEHG: I'm p i n c h - h i t t i n g  f o r  t h e  Mayor, who's been d e t a i n e d .  

MR. A r e  you going t o  be t h e  nex t  Mayor? 

MR. BERG: No. No, thank you. No, what I was going t o  say  was 
t h i s  - t h a t  wh i l e  i t  may appear  t h a t  d i f f e r e n t  boards have d i f f e r e n t  
i d e a s  and d i f f e r e n t  i n t e r n a l  o b j e c t i v e s ,  b a s i c a l l y  t hey  a r e  a l l  t r y -  
i n g  t o  do t h e  same t h i n g .  

MR. ROSENTIIAL : Riyht .  

MR. BERG: And our  goa l  i s  s t i l l  t h e  same g o a l .  I t  would seem t o  
m e ,  and t h a t ' s  why I s a i d  I ' d  l i k e  o t h e r  people  to  comment, t h a t  it 
would be f a r  b e t t e r  f o r  u s  t o  meet a t  one t ime ,  w i th  a l l  t h e  boa rds ,  
r a t h e r  t h a n  t o  have s e p a r a t e  meet ings ,  because you t h e n  end up wi th  
d i f f e r e n t  i d e a s  and then  a t  some t i m e  t h e y ' v e  
a l l  g o t  t o  come t o g e t h e r  ...., 
MR. ROSENTIIAL: Tha t '  s t r u e .  

MR. BERG: .... and be t a l k e d  about .  

MR. HOSENTHAL: n u t  t he ,g roup  i s  s o  l a r g e ,  t h a t  i t ' s  i m p r a c t i c a l  
f o r  p roduc t ive  work. 

MR. SCIIAEFER: L e t  me make an o b s e r v a t i o n .  Perhaps  what w e  need 
t o  t h i n k  about  i s  a sequence t h a t  week, perhaps  it might be b e t t e r  
if t h e  p r e s e n t a t i o n  were made t o  t h e  i n d i v i d u a l  boards ,  b e f o r e  t h e r e  
was a coming t o g e t h e r  of t h i s  group.  Now, t h e  meeting o f  t h i s  group 
should be ,  you know, o r i e n t a t i o n  of what you found and n o t  a l o t  of  
heavy decision-making r e q u i r e d .  Uut it seems t o  m e  t h a t ,  i n  a s e n s e ,  
t h e r e ' s  an awkwardness i n  t h i s  group g e t t i n g  t o g e t h e r  b e f o r e  t h e y ' v e  
had a chance t o  d i s c u s s  t h e  whole t h i n g  and sound o u t  t h e i r  own 
boards .  So, perhaps ,  we ' r e  t a l k i n g  about  boards e a r l y  i n  t h e  week 
and t h i s  meeting F r iday  o r  something l i k e  t h a t ,  I t ' s  j u s t  a thought .  

MR. BERG: Anybody else want t o  comment? Ca r l ?  

MR. WHITE: That  was t h e  t h i n g  t h a t  I mentioned,  I t h i n k ,  t h a t  has  
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some merit, t h a t  t h e  boards themselves might want t o  p a s s  t h i s  t h i n g  
around and d i s c u s s  it a  l i t t l e  b i t  more t h a n ,  perhaps ,  t h a t  you would 
i n  t h e  Mayor's Committee, I d o n ' t  know, some. . . . .  

MR. ROSENTHAL: I t h i n k  t h e  optimum t h i n g  t o  do would be t o  have 
t h i s  meeting maybe on F r iday ,  o r  Thursday,  and have an o p p o r t u n i t y  f o r  
t h e  boards  who a r e  i n t e r e s t e d  t o  g e t  a  chance t o  have t h e  p r e s e n t a t i o n  
and t o  t a l k  about  it on Monday and Tuesday and Wednesday, and t h a t  
probably would be t h e  optimum t h i n g  t o  do. 

MR. BERG: You're expec t ing  a  d e c i s i o n  from t h e s e  meet ings .  TO 

g i v e  you d i r e c t i o n s  t o  proceed ..... 
MR. ROSENTIIAL: Techn ica l ly  no - t h e  c o n t r a c t  g i v e s  you t e n  days  
t o  s e l e c t  t h e  a l t e r n a t i v e s  t h a t  a r e  t o  be planned ..... 
MR. BERG: A l l  r i g h t .  

MR. ROSENTIIAL: ..... from t h e  p r e s e n t a t i o n ,  and,  t h e r e f o r e . . . . .  

MR. BERG: W e l l ,  t h e n  you a r e  expec t ing  a  d e c i s i o n ?  

MR. ROSENTHAL : A d e c i s i o n  w i t h i n  t e n  days  ..... 
MR. BERG: ..... from t h e  d a t e  of t h e  p r e s e n t a t i o n  ..... 
MR. ROSENTHAL : T h a t ' s  r i g h t .  T h a t ' s  r i g h t .  

MR. ROBERT VAN DYKE: Okay. Tom, I was going t o  say  t h a t  t h e  f u e l  
boards  do n o t  have, normal ly ,  an oppor tun i ty  t o  come and be p r e s e n t  
a t  o u r  c o n s o l i d a t i o n  meet ings ,  and I t h i n k  t h e r e  i s  some m e r i t  i n  
having a  s e s s i o n  e a r l i e r  i n  t h e  week, where t h e  v a r i o u s  members of 
each board would have an oppor tun i ty  t o  become acqua in ted  w i t h  t h e  
r e s u l t s  and then  i n  our  c a s e ,  Chairman Schaefer  and I ,  would be h e r e  
a t  t h e  m a s s  meeting of t h e  c o n s o l i d a t i o n  committee, and we'd be i n  
t h e  p o s i t i o n  t o  pass on any thoughts  t h a t  might come from o t h e r  
people  i n  t h e  board and if you have t h e  combined meeting f i r s t ,  
t h e n  t h o s e  o t h e r  members d o n ' t  have t h a t  oppor tun i ty .  

MR. BERG: Except t hey  would hea r  t h e  d i s c u s s i o n  between the  
v a r i o u s  boards . . . . .  

MR. VAN DYKE: Yes, t h a t ' s  t r u e .  

MR. UERC: ..... and perhaps  expand t h e i r  d i s c u s s i o n ,  and would 
e n l i g h t e n  them. Then, Tom, you f e e l  t h a t  t h e r e  ought  t o  be s e p a r a t e  
board meet ings .  

MR. DEELY: I s o r t  of  f e e l  t h e  board ought t o  hea r  t h i s  o u t  f i r s t  
and t h e n  have s e p a r a t e  meet ings ,  then  have t h i s  meeting h e r e  and 
t h e n  i f  w e  could t a l k ,  l i k e .  .... 
MR. BERG: A 1 1  r i g h t .  Okay. A l l  r i g h t .  The consensus seems t o  
be t h e n ,  you a l l ,  i f  w e  cou ld  t h e n  ask  t h e  i n d i v i d u a l  boards  t h e n  
t o  meet e a r l y  i n  t h e  week, w e  could n o t  meet on Thursday,  because 
t h a t ' s  C i t y  Counci l  day,  s o  it would have t o  be Fr iday  o r  Wednesday. 
I d o n ' t  know - i s  F r iday  a good t i m e  f o r  everybody? 

MR. J O E  MADISON: Thursdays are t h e  b e s t  days  f o r  t h e  Counci l .  
W e  could  schedule  t h a t  f o r  a "B" Sess ion  f o r  Counci l ,  f o r  them t o  
hea r  it. 
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MR. BERG: on  Fr iday? 

M R .  MAUISON: On Thursday. 

MR. UERC: On Thursday. 

MR. ROSENTIIAL : Is Fr iday  morniny o r  Fr iday  a f t e rnoon  t h e  b e s t ?  

MR. UEKG: No, morning, I th ink  i s  t h e  b e s t .  

MR. ROSENTIIAL : Fr iday  morning. L e t ' s  t e n t a t i v e l y  t h e n  o r  f i r m l y  
set  it up a s  t h e  14 th .  

M R .  BERG: A l l  r i g h t .  That  would mean then ,  t h e  va r ious  boards  
would meet a t  t h e i r  p l e a s u r e  e a r l i e r  i n  t h e  week and . . . . .  

MR. UUELY: J u s t  s o  t h e  schedule  does  n o t  c o n f l i c t  between your 
boa rd ,  Water boa rd . . . . .  

MR. UERG: IIow long would t h i s  t a k e  - t h i s  p r e s e n t a t i o n  by you 
people?  

MR. ROSENTIIAL: W e l l ,  I ' l l  t e l l  you,  i f  t h e  d i s c u s s i o n  i s  on t h e  
l e v e l  t h a t  I t h i n k  i t  w i l l  Le, i t ' s  going t o  t a k e  a l l  morniny. These 
a l t e r n a t i v e s  a r e  very c o n t r o v e r s i a l .  A l o t  of t h e  b e n e f i t s  and 
problems a r e  non-qua l i fyab le  i n t o  d i r e c t  hours .  

M K .  ULULY : Very, very con~plex . 
MR. ROSENTHAL: One of two t h i n g s  can happen. You can j u s t  make 
t h e  p r e s e n t a t i o n ,  everybody s i t s  t h e r e .  I d o n ' t  know, and it goes  
through i n  a  h a l f  an hour.  And t hen  everybody comes i n  and g i v e s  
t h e i r  op in ion  and wha t ' s  be s t  and how t hey  should be  ranked and it 
t a k e s  a l l  morning. 

MR. UEELY: so, t h a t ' s  t h e  q u e s t i o n .  

MR. KOSENTHAL: My f o r e c a s t  w i l l  u f ,  based on p r i o r  expe r i ence ,  
w e ' l l  be lucky t o  have lunch.  The l a s t  t i m e  I was a t  one o f  t h e s e  
t h i n g s ,  it went s t r a i y h t  through lunch and everybody j u s t  s a t  h e r e  
u n t i l  they had t o  l e a v e ,  you know. S o . . . . .  

MR. ULULY : M r .  Kosenthal ,  you would a l s o  a n t i c i p a t e  t h a t  t h e  
d a t a  p roces s ing  in format ion  s e r v i c e s  people  would b e  i n  t h i s  meet- 
i n y .  .... 
MR. ROSENTHAL: Absolu te ly .  I t  would be  a  j o i n t  p r e s e n t a t i o n  of 
t h e  t a s k  group members and ou r se lves .  I'm n o t  going t o  l e t  t h e  t a s k  
group members g e t  away wi thou t  s ay ing  a  few words a t  t h e  i n d i v i d u a l  
board meet ings .  

MR. UEHG: What's t h i s  on,  t h e  1 4 t h  o r  i s  t h a t  going t o  be..... 

M R .  ROSENTHAL: Well,  a t  t h e  i n d i v i d u a l  board meet ings ,  a t  l e a s t  
t h e  UP people  from t h a t  s p e c i f i c  o r g a n i z a t i o n  would be t h e r e  i n  f o r c e .  

MR. DERG: Yes. I would t h i n k  s o ,  t o o .  

MR. HOSEIJTIIAL : I ' m  s u r e  they  w i l l  b e .  
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MR. WHITE: I want to point out, too, Carl, I know that you alluded 
to this point or two, that you're actually working for this EDP Com- 
mittee. 

MR. ROSENTHAL: Right. 

MR. W1.1 I'PL : And all during this time-frame that he's got up here on 
the board, our committee, which is composed of John Shields, Carl 
Rosenthal, Jim Hannan and several others, our committee will, at 
various stages along the line, be makiny, at least, decisions among 
the committee. 

MR. ROSENTHAL: Right. In fact this txo-week period, here, is 
really a set of iterations into this presentation. In other words, 
the creation of the alternatives is here. This is the validation 
screening set up with the task group and then, hopefully, on the 28th 
at the latest, we will all say, well, this is the way we're going to 
go in terms of a formal presentation. We'll go back, set up the 
formal slides and get the material written before the presentation 
and then come back and make the presentation. This is where you will 
be working very heavily with the task group, and that's why the task 
group analysis will determine alternatives as specifically shown in 
the chart. 

MR. hERG : Okay. Where we're 1.eaving it now is set up for March 
14th at 9:00 A.M. for the Mayor's Committee to meet in special session 
for this report of the task group on the Electronic Data Processing, 
and individual boards will meet prior to that at separate meetings. 

MR. DEELY: Yes, we'd like to ask for the Tuesday morning ..... 
MR. GERG: Yes. I cannot do it on a Monday. All my Mondays are 
tied up. From C P S  standpoint, I have to meet Tuesday morning; I 
prefer Tuesday morning, March 11. I don't know about the Water Board. 
I can come over and see you that afternoon. 

MR. ROSENTHAL: March 11, morning, will be CPS. 

MR. UERG: Will that be your regular board meeting day? 

MR. VAN DYKE: We're going to try to get them that same day . . . . .  
MR. bERG: Well, we'd be in the morning ..... 
MR. SCIIAEFER: That will be fine with me, if you are all on 
schedule, why don't you finish up and we'll meet from then on. 

MR. BERG: Okay, in other words, you are hoping we won't keep them 
longer than three hours, because..... 

MR. SCIIAEFER: I had one other thought, perhaps during that ten-day 
period, there will be a need develop to get the boards together, for 
their collective, after this other sequence has unfolded. 

MR. BERG: I think there's a lot of collective wisdom there. 

MR. SCIIAEFER: Two heads are thicker than one. 

M R .  BERG: Moves slower. 
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MR. DEELY : By that time, the board would have had a separate 
discussion, we would have met together with the technicians and 
then if there's any need to bring th.? board..... 

MR. SC'IAEFER : Tom, if you won't have a task group, how about, 
why don't we just get the boards together for lunch. You all can 
meet in the morning, then we'll have Lunch together. By that time 
you all would have digested some of what you've put over on us. 
We'll have lunch and then you all can put it over on us. 

MR. ROSENTIIAL : The City meets Thursday mornings, is that correct? 

MR. BERG : Every Thursday. 

MR. HOSENTIIAL: So, would you normally have anyone know whether 
it be the morning or the afternoon? 

MR. MADISON: It'd be in the afternoon. No way in the mornina. 

MR. ROSENTHAL: In the afternoon. So, I'll show the City then, 
as Thursday afternoon. Now, we need the County. 

MR. HGRC: We'll be working with Judge Reeves .,... 
MR. ROSILNTIIAL : I have just a few more slides, and then I'll sit 
down. I just wanted to show you that the next stage, of course, is 
the planning stage, when we actually write the final report. These 
are some of the alternatives that have been selected and then pre- 
sent the report and make a final item, which, of course, is reported, 
which would come in here..... 

MR. BERG: May I interrupt you, Mr. Rosenthal? Is the presenta- 
tion you gentlemen plan to give to the individual boards going to 
be identical or..... It is going to be identical..... 

MR. ROSENTIIAL : They will be identical in form, if not in sub- 
stance . 
MR. BERG: Fine. 

MR. SCIIAEFEH : Let's do this, Tom, really, let me interject this. 
Why don't we meet, your board and the Water Board, after all w e  have 
the bigyest computers, the two o f  us. 

MR. L1EKG: well, you see that..... I'm going back to my original 
thought, again ..... 
MR. SCHAEFER: Why don't we have that on Tuesday morning and plan 
a lunch afterwards, where we can sit down and..... 

MR. &ERG: ..... and I'll treat you to lunch..... 
MR. SCRAEFER: Well, that's great. I accept. 

MR. DEELY : There's going to be a lot of questions that are going 
to be raised, that I'm not so sure that meeting together, questions 
that are going to be raised and the presentations that are going to 
be made by the data processing people on the board; it seems to me 
that you're going to get a conflict on these things, because the 
trade off on these things, there are disadvantages and advantages, 
as pointed out by Mr. Rosenthal, so..... 
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MR. BERG: W e l l ,  I a y r e e  t h a t  t h e r e  a r e .  T h a t ' s  why I keep coming 
back,  f r a n k l y ,  t o  t h e  f a c t  t h a t  w e  ought  t o  be t o g e t h e r ,  because I 
t h i n k  each ought t o  hear  t h e  t r a d e - o f f s  and each ought  t o  hear  t h e  
a r e a s  of c o n t e n t i o n ,  because i t ' s  g o t  t o  come o u t  some t i m e .  ..... I 
t h i n k  i f  t h e y ' r e  i n  t h e  one room, they  a l l  hear  i t ,  t h e y ' r e  a l l  going 
t o  t a l k  t h e  same language,  you know..... 

MR. DEELY: Absa lu te ly .  

MR. BERG: Well,  why p u t  it off  

M R .  ROSENTHAL: I can j u s t  t e l l  you. 

MR. BERG : I ' v e  been through t h i s  road a  dozen t imes i n  my own 
bus ines s  c a r e e r  w i t h  o p e r a t i n g  f a c t o r i e s  i n  d i f f e r e n t  p a r t s  of t h e  
count ry .  I remember one t ime w e  had 1 5  major o f f i c e s  and warehouses,  
each w i t h  i t s  own computer. W e  were going t o  c o n s o l i d a t e  it, a l l  
back i n  N e w  J e r s e y ,  you know, no o f f i c e  could run wi thou t  it, bu t  w e  
d i d .  We r a n  b e t t e r .  n u t ,  you do t h a t  now w i t h  c e n t r a l  c o l l e c t i o n s .  
You d e p o s i t .  . . . . y  ou would never  thought  a company would send a check 
t o  a bank i n  a  d i f f e r e n t  c i t y .  Well, they do.  You know, f o r  lock-  
box arrangements.  So, I r e a l l y  f e e l  - I would f e e l  happ ie r  and more 
comfor tab le ,  f r a n k l y ,  i f  w e  a l l  m e t  t o g e t h e r  and I know t h a t  t h e r e  
a r e  going t o  be a  l o t  of people  t h a t  w i l l  s a y ,  "Well t h e  Water Board 
and t h e  CPS have g o t  d i f f e r e n t  views and s o  does  t h e  t r a n s i t  and s o  
does  t h e  h o s p i t a l ,  you know. I f  t hey  do ,  l e t ' s  do a  s e r i o u s  job of 
s e l l i n g  you o r  you se l l  u s ,  you know, e i t h e r  o r  both .  

MR. ROSENTIiAL : W e l l ,  t h a t  w e ' r e  going t o  do - a l l  t h e  boards  
meet t o g e t h e r  f i r s t .  

MR. UERG: T h a t ' s  t h e  way I s t a r t e d  o u t ,  b u t  you see I w a s  s h o t  
down. I was s h o t  down on most of my sugges t ions .  

MR. ROSENTHRL: I f  I can make j u s t  one comment based on p r i o r  
exper ience .  I f  t h e  b i g  meeting i s  say f i r s t ,  t hen  each of t h e  
i n d i v i d u a l  o r g a n i z a t i o n s  w i l l  s t i l l  want t o  see what f i n a l  presen-  
t a t i o n  i s  l i k e  be fo re  t hey  walk i n  t h e r e .  So,  t h a t  t hey  can p u t  
t h e i r  thoughts  t o g e t h e r  and y e t  t h e i r  i d e a s  and know what t h e  
s o l u t i o n  i s .  And a l l  t h a t  w i l l  happen t h e n  i s  t h a t  i f ,  f o r  i n s t a n c e ,  
t h e  b i g  meeting - Monday of t h a t  w e e k ,  t h e  p r i o r  Thursday and F r i d a y ,  
w e ' l l  come i n  and make t h e  p r e s e n t a t i o n s  t o  t h e  v a r i o u s  boards ,  
because i t ' s  j u s t ,  you know, i t ' s  j u s t  human n a t u r e ,  b e f o r e  you go  
i n t o  a  b i g  meeting t o  want t o  know w h a t ' s  going t o  be  s a i d  and 
whay my p o s i t i o n  i s  going t o  be on v a r i o u s  i t ems ,  and,  t h e r e f o r e ,  
I t h i n k  w e  should bow t o  human n a t u r e  and a l low each of t h e  boards 
t o  be b r i e f e d  ahead of t i m e .  

MR. BERG : Y e s ,  b u t  we ' re  doing t h a t  you see, because t h e y ' r e  
going t o  be b r i e f e d  and I t h i n k  a l s o ,  John,  your meeting wi th  your 
board i n  t h e  a f t e r n o o n ,  if w e  a l l  meet t o g e t h e r  i n  t h e  morning, 
you know, w e ' r e  going t o  t h i n k  about  d i f f e r e n t  t h i n g s  on Wednesday 
and Thursday. You're going t o  be t a l k i n g  t o  your guys i n  your own 
board meetings t h a t  a f t e rnoon .  You ' re  a l l  going t o  have some 
thoughts  and i t  w i l l  germinate  a long  - what you a g r e e  o r  d i s a g r e e  
w i t h  i n  t h e  morning o r  t h a t  a f t e r n o o n  o r  t h e  nex t  day,  w e  may 
d i s a g r e e  on,  you know. So,  I t h i n k  t h e r e ' s  going t o  be  a  b e n e f i t  
i n  t a l k i n g  t o g e t h e r  a t  one t ime .  Why not?  I t  a l l  depends on how 
you comb your h a i r .  Some p a r t  it on t h e  l e f t  and some p a r t  it on 
t h e  r i g h t  and o t h e r s  d o n ' t  have any p a r t .  
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MR. SCnAEFER: What y o u ' r e  t a l k i n g  about  i s  t h e . . . . . w e l r e  t a l k i n g  
about  our  two boards .  We're t a l k i n g  about  a  dozen people ,  n o t ,  you 
know, each group. 

MR. UERG: Okay, a r e  you going t o  meet s e p a r a t e l y  or a r e  you going 
t o  meet w i th  us? T r a n s i t  Board, do you want t o  meet wi th  us  o r  a r e  
you going t o  meet s e p a r a t e l y ?  

MR. UENNIE CANTU: We're supposed t o  be l i s t e n e r s  p r i m a r i l y .  W e ' l l  
m e e t  wi th  any group t h a t  w i l l  have u s ,  I t h i n k .  I t h i n k  w e  a l l  ought  
t o  m e e t  t o g e t h e r .  A l l  t h e  t h r e e  u t i l i t i e s ,  l e t ' s  meet t o g e t h e r .  L e t ' s  
g e t  t h i s  behind u s ,  you know. Here w e ' r e  jumping from one s i d e  t o  
ano the r  and w e ' l l  l i s t e n ,  too .  We a r e  s t i l l  t h r e e  u t i l i t i e s  involved 
i n  t h i s  t h i n g  anyway you look a t  it. W e  might n o t  be  i n  t h e  d a t a  
p r o c e s s  of  t h i s  t h i n g ,  b u t  l e t ' s  do  i t  t o g e t h e r .  

MR. BERG: Mow many members on your board? 

MR. CANTU: Four. 

MR. BERG: Se l f -pe rpe tua t ing?  

MR. CANTU : No, w e ' r e  n o t  t h a t  lucky.  

MR. UERG: You're n o t  t h a t  lucky.  A 1 1  k idd ing  a s i d e ,  however, why 
c a n ' t  w e  do t h a t  on t h e  l l t h ?  L e t ' s  s e t  i t  up t h a t  way, i f  t h a t ' s  
okay.. .. . 
MR. SCHAEFER: I n  t h e  morning? 

MR. BERG: I n  t h e  morning. Y e s .  What t i m e  s h a l l  w e  say? 9 o ' c l o c k .  
March 11. 

M R .  SCHAEFER: Tom, t h a t ' s  t h e  t h r e e  boards?  

MR. UERG: Right .  

MR. VAN DYKE: Now, Tom, where do you sugges t ?  D o  you have a  p l a c e  
a t  t h e  P u b l i c  S e r v i c e  Board? A s  you know, w e  have a good t r a i n i n g  
room where w e  can meet..... 

MR. BERG: Tom Deely, what would be your thought  on t h a t ,  a s  t o  
t h e  p r a c t i c a l i t y  of where t o  meet? 

MR. DEELY: We w i l l  have a  b i g  meeting a l s o  - I t h i n k  w e  should 
come - remember.. . . .  

MR. BERG: Pardon me. 

MR. DEELY : We w i l l  have,  a t  t h i s  meet ing,  a l s o . . . . .  

MR. BERG: A l l  t h e  EDP people .  

MR. DEELY: Y e s .  We have space f o r  it. Whatever your p l e a s u r e  
i s .  

MR. BERG : Pardon m e .  

MR. DEELY: I s a i d  Van probably has  more conlfor table  f a c i l i t i e s  
over  a t  t h e  Water Board. I wouldn ' t  t h i n k  it would make much 
d i f f e r e n c e .  
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MR. DEELY : We g o t  a room. You know where our  room i s  - over  on 
t h e  s even th  f l o o r .  

MR. BERG: Well,  I thought  t h a t  was n o t  going t o  be  b i g  enough t o  
handle  a l l  t h e s e  many people .  

MR. UEELY: Oh, yes .  

MR. BERG: It d o e s n ' t  m a t t e r  t o  m e  and you f e l l ows  know your 
f a c i l i t i e s .  What's your p l e a s u r e  on t h a t ,  Tom? 

MR. DEELY: I t ' s  immate r i a l  t o  me. I t  d o e s n ' t  lna t te r  t o  m e .  W e  
would be g l a d  t o  h o s t  it. W e  d o n ' t  have Iancy o f f i c e s  l i k e  you do ,  
Van. We're poor boys.  

MR. SC HAEFER : You know, w e  have t o  have some p l a c e  where w e  can  
t u r n  t h e  l i g h t s  o f f .  

MR. VAN DYKE: We do have some t h i n g s  t o  compensate f o r  being 
your poor c o u s i n s ,  b u t  o u r  f a c i l i t i e s  are a v a i l a b l e ,  if yours  a r e  
n o t  though. A l l  r i g h t .  

MR. BERG: W e ' l l  work t h a t  o u t .  I t  would seem t o  m e  t h a t  w e  ouqht  
t o  meet, p robably ,  a t  t h e  most - t h e  p l a c e  t h a t ' s  g o t  t h e  most 
comfor tab le  room and where w e  can have some lunch l a t e r  on. Now, 
you 've  g o t  a  board meet ing,  happening,  what,  a t  2 o ' c l o c k .  Some- 
t h i n g  l i k e  t h a t ?  

MR. VAN DYKE: No, 3 : 3 0 .  

MR. UERG: 3 : 3 0 .  ..... ( I n a u d i b l e ) . .  .,. 
MR. VAN DYKE:  And, so  it would be a t  t h e  t r a i n i n g  room t h e n ,  a t  
t h e  C i t y  Water Board o f f i c e s ,  f i r s t  f l o o r .  We ' l l  have a lunch 
arranged f o r  you a f t e r  t h a t .  

MR. SCEAEFER : One t h i n g  about  it, M r .  Rosenthal  r e a l l y  needs t o  
unders tand and w e ' r e  r e a l l y  t r y i n g  t o  do t h i s  t o g e t h e r  i n  t h a t  i f  
t h e r e  a r e  problems t h e n ,  t h a t  come up w i t h i n  any of t h e s e  p a r t i c u l a r  
a r e a s  between t h e  Tuesday meeting and t h e  Fr iday  meet ing,  t hen  w e  can 
a g a i n  g e t  t o g e t h e r  w i t h  s t a f f  t o  i r o n  some of t h e s e  t h i n g s  o u t .  

MR. ROSENTIIAL : W e l l ,  we ' re a v a i l a b l e  t h e  e n t i r e  week. . . . 
MR. BERG: I t  w i l l  have t o  be done within t h a t  ten-day p e r i o d  
h e ' s  t a l k i n g  about  i n  t h e  c o n t r a c t .  So, undoubtedly,  t h e r e  w i l l  
have t o  be,  you know, CPS,  t h e s e  peop le ,  everybody 's  qoing t o  g e t  
t h e i r  own s t a f f  t o g e t h e r  and t e a r  it a p a r t ,  p u t  it t o g e t h e r  aga in  
and,  you know, s t anda rd  procedure .  

MR. ROSENTHRL: T h a t ' s  r i g h t .  

MR. BURG : Okay. L e t ' s  go.  

MR. ROSENTIIAL: Okay, and then ,  w e l l ,  t h e  rest of t h e  t h i n g  - 
I j u s t  ..... 
MR. BERG: A r e  you on schedule?  
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MR. ROSENTHAL : Yes, w e l l ,  l e t  m e  very  q u i c k l y  j u s t  show you a  
summary of t h e  mi les tones .  These a r e  t h e  v a r i o u s  d e l i v e r a b l e s ,  and 
t h e  a n t i c i p a t e d  d a t e s .  Here a r e  t h e  d i f f e r e n t  a r e a s ,  t h e  approaching 
p l a n s ,  which a r e  t h e  ones  we ' r e  doing now. App l i ca t ions  and s e r v i c e s  
p r e s e n t a t i o n  and r e p o r t ,  c o n s o l i d a t i o n a l  a l t e r n a t i v e s  p r e s e n t a t i o n  
r e p o r t ,  e t c .  And t h o s e  a r e  t h e  approximate d a t e s  f o r  them. Those 
are t h e  d e l i v e r a b l e s  based on t h i s  schedule .  Th i s  i s  when w e  t h i n k  
eve ry th ing  w i l l  be a v a i l a b l e .  

MR. BERG: Any ques t ions?  

MR. ROSENTHAL : There ' s  a  couple  of summary c h a r t s  h e r e ,  b u t  I 
d o n ' t  t h i n k  t h e y ' r e  r e a l l y  r e l e v a n t  t o  it. These were used j u s t  
f o r  d i s c u s s i o n  purposes .  The very  l a s t  c h a r t  i s  an i n t e r e s t i n g  one 
i n  t h a t  i t  i s  an a t t empt  a t  r e d e f i n i n g  some of t h e  words t h a t  w e ' r e  
us ing .  J u s t  f o r  - s o  t h a t  w e  a l l  unders tand t h a t  t h e  k ind  of 
m a t e r i a l  and t h e  k ind  of in format ion  t h a t ' s  going t o  be g iven .  The 
key,  o f  cou r se ,  i s  t h e  a l t e r n a t i v e  and t h e  t r i c k  i n  g e n e r a t i n g  
a l t e r n a t i v e s  i s  t o  make them independent  of each o t h e r ,  s o  i f  you 
have,  l e t ' s  s ay ,  20 a l t e r n a t i v e s ,  i f  two o r  t h r e e  of  t h e  a l t e r n a t i v e s  
a r e  c l o s e l y  coupled,  what you do wi th  one de te rmines  what you do w i t h  
t h e  o t h e r .  They ' re  n o t  r e a l l y  s e p a r a t e  a l t e r n a t i v e s .  They ' re  
s i n g l e  a l t e r n a t i v e s .  And, s o ,  t h e  whole t r i c k  of g e n e r a t i n g  
a l t e r n a t i v e s  i s  t h e  combination of them, of dependent ones ,  i n t o  
s i n g l e  a l t e r n a t i v e s  t h a t  a r e  independent  and have a  con t inu ing  of 
d e c i s i o n s .  You know, a l l  t h e  way from t o t a l l y  s e p a r a t e  t o  t o t a l l y  
t o g e t h e r ,  t o  v a r i o u s  p o i n t s  on t h e  con t inu ing  t h a t  makes s ense .  
And, s o ,  you g e n e r a t e  t h e s e  a l t e r n a t i v e s ,  which a r e  independent  
a c t i o n  con t inu ing .  For example, an independent  a c t i o n  would 
c o n t i n u a l l y  be conve r t  a l l  of your DP t o  a  s i n g l e  computer. Th i s  
i s  an a l t e r n a t i v e .  I t  has  a  l o t  of t h i n g s  t h a t  go wi th  i t ,  i n  
terms of o r g a n i z a t i o n a l ,  and eve ry th ing  else. Then, when you 
combine t h e s e  a l t e r n a t i v e s  i n t o  a  p l a n ,  you have a  s c e n a r i o ,  as 
w e  c a l l  i t ,  which i s  an i n t e g r a t e d  p a t t e r n  of a l t e r n a t i v e s ,  f o r  
example, a  f i v e  phase  i n t e g r a t i o n  p l a n  f o r  UP u t i l i t i e s ,  which 
a c t u a l l y  i s  b u i l t  on t h a t  a l t e r n a t i v e ,  would have a n  o r g a n i z a t i o n a l  
personne l  impacts .  And, s o ,  and t h e n  below t h a t ,  of cou r se ,  a r e  
t h e  f a c t o r s  which you use  t o  e v a l u a t e  an a l t e r n a t i v e .  And then  
below t h a t ,  of cou r se ,  i s  t h e  d a t a .  The a c t u a l  knowledge of 
a p p l i c a t i o n  computer cou r se .  And, s o ,  t h i s  i s  t h e  m a t e r i a l  - 
t h i s  i s  what w e ' r e  working on now, t h i s  i s  what w e ' l l  be working 
on t h e  nex t  p e r i o d  and then ,  i n  t h e  f i n a l  p e r i o d ,  w e ' l l  be 
g e n e r a t i n g  t h e s e  a l t e r n a t i v e s ,  s c e n a r i o s ,  f o r  master  p l a n s .  And 
t h e  r e a l  p rob len~  i s  t h e  g e n e r a t i o n  of s c e n a r i o s ,  you know, what 
a r e  t h e  t h r e e  o r  f o u r  s c e n a r i o s  t h a t  make sense  f o r  San Antonio.  
Tha t ,  you know, t h a t  should be planned.  

MR. BERG: Well,  t h e  d e c i s i o n  w i l l  be based on c o s t  b e n e f i t  
a f t e r  you g e t  through wi th  it. 

MR. KOSENTIIAL : T h a t ' s  r i g h t .  

MR. BERG: Very good. 

MR. ROSENTIli4L : Okay. That  b a s i c a l l y  i s . . . . .  

MR. BERG: Any q u e s t i o n s  Of M r .  Rosenthal?  I thank you very  
much and a p p r e c i a t e  your d e t a i l e d  p r e s e n t a t i o n .  W e ' l l  look forward 
t o  g e t t i n g  t o g e t h e r  wi th  you on March 1 1 t h  and t h a t  week. Next 
t h e r e ' l l  be a  - M r .  C o s t e l l o  on Personne l .  
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MR. JACK COSTELLO: Mr. Chairman. Since the last meetiny of the 
Mayor's Committee, our Task Force has had two rather lengthy meet- 
ings. We have gotten into longer meetings and fewer of them. At 
these meetings, we went through three different items that we're 
working on, and I have to admit that we haven't come to many con- 
clusions. he have on-going projects. One is the investigation of 
the feasibility of a self-insurance for medical hospitalization 
programs of the-City agencies. There's considerable data that has 
to be gathered, and we find that there are a number of other 
utilities. that have this type of coverage and we're inveskigating 
and getting information on their experience and how it's heing 
handled. Then on the coordination of the agencies regarding general 
wage increases or changes in working conditions, we are gathering 
information on these. We've taken the approach that we'll try to 
find the items that are common to all the agencies, such as in the 
job classification, one of these is the labor type jobs and we're 
looking at the job tasks rather than the job titles, because we 
find that this is a way in which we can achieve the best comparability 
and these are significant in the fact that we have had some requests 
from various union organizations to the City Water Board, the Rexar 
County Hospital District, for minimum wage of $3.17 per hour. This, 
of course, would have an impact on other agencies, so we're looking 
into this to he able to give some guidance and information to the 
various agencies. The development and the analysis of the fringe 
benefits, cost data for each of the agencies is still in process. 
We retrenched a little bit and decided that we will try to use 1974 
data, because of the fact that up through last November all we had 
was 1973 data and there were too many changes in the costs of the 
various items. We've had some problems in just defining the terms, 
and I'd like to point out in the report, there's one - possibly it's 
an oversimplification there, and my apologies to Mr. Hill and Mr. 
Cantu. They mentioned there that overtime that's not required for 
the operators until they work 48 hours. That's a little over- 
simplified. This really applies to the men on the extra..... 
(inaudible) ..... or operators too, but it's one of the extremes. 
Actually, the contract with the employees dictates one overtime 
provision, while the law sets up another. So, in order to not 
violate either one, records of individuals are kept. And, so, 
40 hours is not really a standard, common with the other agencies. 
This is important in looking at the comparability again. Now, in 
the coming weeks, we're going to complete - try to get the comple- 
tion of these analyses. We're also looking at the fact that we 
feel, that as a Task Force, we have some responsibility in looking 
at the kinds of labor legislation that is likely to develop in 
this session, in Austin, and we're concerned that there isn't 
enough information being put in to give the management side of 
the story on some of these pieces of legislation. We want to 
contact the Governor's Committee, which looked into this and has 
come up with some data or we're not sure what they've come up with 
yet, until we get it from them, and then we would look and see what 
should be - what we would like to see put in there - and we would 
have it checked out with our various boards and administrators, 
prior to making this known. But we think this is one of the things 
that possibly we would make a significant contribution down the 
road and that's about all we have for now. 

MR. BERG: You've got your work cut out for you. Thank you very 
much. This requires a lot of thought and to do it slowly, I think, 
you'd get yourself in a real jam. Contradictions, if you move too 
quickly on some of these difficult problems here, I guess your 
board or your group recognizes that. 
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MR. SCIEAEFER: Tom, I was wondering i f  anybody i n  t h i s  group was 
t r a c k i n g  l e g i s l a t i o n  very  c a r e f u l l y  through t h e  Texas Municipal  League 
o r  anybody else.  There a r e  roughly 2 , 4 0 0  b i l l s  t h a t  w e  expec t  t o  be 
in t roduced  and do any of us have a  s e r v i c q  where w e  can t r a c k  t h e  b i l l s  
t h a t  are of concern t o  us?  

MR. BERG: I d o n ' t  know. 

MR. VAN DYKE:  I.7e do. The L e g i s l a t i v e  S e r v i c e ,  and t h e  Texas Water 
Conservat ion Assoc i a t i on  a l s o  prov ides  it t o  u s ,  s o . .  ... 
MR. BERG: What y o u ' r e  say ing  i s  somebody g e t s  the .  b i l l s  and  some- 
body ' s  looking  a t  them and somebody's responding t o  them. Is t h a t  a l l ?  
You're i n q u i r i n g  i f  someone i s  responding t o  them, r e a l l y ?  

MR. SCIIALFUR: Well,  y e s ,  w e  j u s t  wanted t o  a l s o ,  you know, a l e r t -  
i n g  us  t h a t  t h e r e  a r e  b i l l s  which could a f f e c t  u s . . . . .  

MR. M A D I S O N :  1 want t o  make one s t a t emen t  i n  t h a t  r ega rd .  You 
know, f o r  t h e  f i r s t  t ime t h e  C i t y  i s  going t o  have a  r e p r e s e n t a t i v e ,  
a  pa id  r e p r e s e n t a t i v e ,  one of our  l e g a l  s t a f f ,  Louis  Garc ia ,  who has 
g o t  an apar tment  up t h e r e  and h e ' s  a c t u a l l y  going t o  move up t h e r e  
and l i v e  wrth  t h e  l e g i s l a t u r e .  

MR. UERG: Does he have t o  r e g i s t e r  a s  a  l o b b y i s t ?  

MR. WIIITE: Yes, he  does  and iie has  t o  f i l e  r e p o r t s  and a l l  t h a t .  
k ind  of t h i n g .  Hut he may be a b l e  t o  g i v e  some of your agenc ie s  some 
a s s i s t a n c e .  He 's  up t h e r e  on a  f u l l - t i m e  b a s i s ,  and h e ' s  looking  
o u t  a f t e r  t h e  C i t y  of San Antonio i n t e r e s t ,  n o t  j u s t ,  you know, ,no t  
j u s t  C i t y  of San Antonio,  b u t  everybody. 

MR. BERG: Would i t  be of some b e n e f i t  t o  sometime have him come 
i n  and j u s t  g i v e  t h i s  Committee a r e p o r t  of  what he sees and doe6 
up t h e r e ?  

MR. WHITE: I t  could  be very a p p r o p r i a t e .  Yes, s i r .  

MR. VAN DYKE: I t  would be a  good i d e a  t o  have a  b r i e f  r e p o r t  . . 
from him a t  every  one of o u r  monthly meet ings ,  whi le  t h e  l e g ' i s l a t u r e  
i s  i n  s e s s i o n .  . , ,  , 

MR. BERG: Uecause t h e r e  could  be some t r e n d s ,  as he sees i t ,  
you know, a s  long a s  we ' re  paying him a s  l o b b y i s t ,  w e  ought t o  know 
w h a t ' s  yoiny on. 

MH. DEELY: I d o n ' t  know what h e ' s  watching,  C a r l ,  o r  what h i s  : 
i n s t r u c t i o n s  a r e ,  b u t  i s  he  a l s o  looking  i n t o  b i l l s  t h a t  might a f f e c t  
t h e  va r ious  C i t y  a g e n c i e s ,  a s  w e l l  as..... 

MR. WHITE: Le t  m e  say  i t  t h i s  way, i f  h e ' s  n o t ,  he  should be.  
Maybe t h a t  would be a b e n e f i t  f o r  him t o  appear  a t  t h i s  group and 
make i t  known, very  c l e a r  t o  him, you know what I mean, make i t  
very  c l e a r  t o  him t h a t  w e  a r e  expec t ing  him t o  a l s o  look a f t e r  
your i n t e r e s t s .  H e ' s  j u s t  g e t t i n g  s t a r t e d ,  t h i s  i s  h i s  f i r s t  week 
up t h e r e .  W e  might say  w e  f i n d  it more t o  our  advantage t o  v i s i t  
w i th  him d i r e c t l y ,  which we p l an  t o  do. We've done t h i s  i n  t h e  
p a s t  w i th  o t h e r  r e p r e s e n t a t i v e s ,  n o t  of t h i s  C i t y  n e c e s s a r i l y ,  b u t  
our  problems a r e  d i f f e r e n t ,  unique and o f t e n  t h e y ' r e  d i s g u i s e d  and  
h idden . . . . .  ( i n a u d i b l e ) .  .... and I ' m  s u r e  t h a t ' s  t r u e  w i th  o t h e r  
agenc ie s .  
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MR. DICK J O N E S :  Y e s .  i n  Housing, f o r  example, t h e y ' r e  f l o c k i n g  i n  
from every  d i r e c t i o n  and,  you know.....American B i s to ry  s a i d  t h a t  wh i l e  
t h e  l e g i s l a t o r s  a r e  i n  s e s s i o n ,  nobody i s  s a f e .  W e l l ,  l o t s  of t h e  
t h i n g s  a re . . . . . and  we're i n t e r e s t e d  i n  pushing them along.  T h e r e ' s  
a l s o  t h e  p o s s i b i l i t y  of n e y a t i v e  l , e g i s l a t i o n ,  g e t t i n g  in t roduced  when 
y o u ' r e  t a l k i n g  about  t h e  2,400 t o  3,000 b i l l s  i n . . . . .  

MR. BERG: J u s t  a  m a t t e r  of t h o s e  f e l l ows  r ead ing  them and under- 
s t and ing  them i s  mammoth i t s e l f .  M r .  Rosen tha l ,  I was going t o  sug- 
g e s t  you may have something more v a l u a b l e  t han  l i s t e n  t o  t h e  remainder 
of t h i s  meeting.  I f  you c a r e  t o ,  y o u ' r e  i n v i t e d  t o  s t a y ;  i f  you have 
t o  l eave ,  p l e a s e  f e e l  f r e e  t o  l eave  and you be your judge. 

MR. ROSENTINL: W e l l ,  any th ing  haviny t o  do  wi th  c o n s o l i d a t i o n  i s  
i n t e r e s t i n g  and of concern t o  m e .  

MR. HERG: We'd be g l a d  t o  have you h e r e  t h e  rest of it. Absolu te ly .  
L e t ' s  go on then  t o  ..... ( i n a u d i b l e )  ..... Maintenance. M r .  Ba ra j a s ,  do 
you want t o  g i v e  us  a v e r b a l  r e p o r t ,  t o  keep t h i n g s  moving along? 

MR. FRED BARhJAS : Thank you, M r .  Chairman. Gentlemen of t h e  Task 
Force ,  I might mention t h a t  nly Committee 's  assignment has  been com- 
p l e t e d ,  and it was completed when w e  took over  t h e  a d m i n i s t r a t i o n  - - 
c o n t r o l  as of t h e  f i r s t  of November of l a s t  y e a r .  Th i s  v e r b a l  r e p o r t  
i s  merely t o  l e t  you know and a p p r i s e  you of some of t h e  t h i n g s  t h a t  
w e  a r e  do ing ,  and I have a b r i e f  r e p o r t  here. I t ' s  s t r i c t l y  f o r  your 
i n fo rma t ion .  I might back up a l i t t l e  b i t  and say  t h a t  one of t h e  
i t e m s  t h a t  w e  r a n  a c r o s s  t h a t  was yiven t h e  l a r g e s t  problem i n  t h e  
v a r i o u s  maintenance f a c i l i t i e s  of t h e  C i t y  was t h e  p o l i c e  garage  and 
t h a t ,  i n  t u r n ,  w a s  r e s u l t i n y  - t h e r e  were i n e f f i c i e n c i e s  r e s u l t i n g  
from t h e  P o l i c e  Department, which w a s  something t h a t  has been grow- 
i n g ,  and it was a  procedure  t h a t  t h e y  have been fo l lowing  f o r  y e a r s  
and,  a s  you know, when you s t a r t  looking  a t  procedures  and because 
you've been do ing  i t  t h i s  - a l l  t h e  y e a r s  - i t ' s  t i m e  t o  look a t  it 
a  d i f f e r e n t  way. I n  f a c t ,  we w e r e  i n t e r e s t e d  enough t o  t a k e  a  t r i p  
t o  Aus t in  and v i s i t  t h e  Aus t in  P o l i c e  Department, which, of  c o u r s e ,  
w a s  t h e  c l o s e s t  one t o  u s ,  of any s i z e ,  and w e  Found o u t  t h a t  t h e y  
w e r e  ope ra t ing  e x a c t l y  l i k e  our  Local San Anforlio P o l i c e  Department, 
a s  f a r  a s  r e p o r t i n g  t h e i r  d e f e c t s  on p o l i c e  c a r s  and ass ignments  and 
l ack  of park ing  space .  They were park ing  on t h e  streets o u t  t h e r e ,  
around t h e  P o l i c e  S t a t i o n ,  a l though  it i s  a f a i r l y  new f a c i l i t y .  
And one of t h e  t h i n g s  t h a t  has  been accomplished s i n c e  our  t a k i n g  
over  - I may dwel l  j u s t  a  moment on t h e  P o l i c e  Department - t h e  
packing l o t  i s  comprising now of more than  one a c r e  of park ing  
space  and i t ' s  very  near  complet ion.  W e  have po in ted  t h i s  o u t  t o  
t h e  C i t y  Manager and a c t i o n  was t a k e n  w i t h  o t h e r  agenc ies  o f  t h e  
C i t y ,  I t  w i l l  be a  s h e l t e r ,  when i t ' s  completed.  A s h e l t e r  w i l l  
be provided f o r  t h e  P o l i c e  Department and l o c a t e d  on t h i s  l o t ,  s o  
t h a t  t h e  c a r s  may be ass igned  on t h e  s i te .  Upon completion of t h i s  
l o t ,  s e v e r a l  changes of procedure  w i l l  be made j o i n t l y  by t h e  P o l i c e  
Department and t h e  p o l i c e  ga rage  t o  i n s u r e  optimum r e s u l t s .  I might 
s ta te  h e r e  t h a t  i n  t h e  p a s t  t h e  policeman was looking  a l l  over  t h e  
l o t  f o r  h i s  automobi le .  H e  c o u l d n ' t  f i n d  it. They were s t e a l i n g  
each  o t h e r ' s  automobiles.  And i t ' s  - t h e r e  was no s p e c i f i c  a s s ign -  
ment of p o l i c e  c a r s  and t h i s  has been f a i r l y  remedied, and i t  w i l l  
improve a s  t ime goes on. The r e s u l t  i s  t h a t  no one knew how many 
p o l i c e  c a r s  w e r e  a c t u a l l y  a v a i l a b l e  f o r  s e r v i c e  and how many ware 
n o t  a v a i l a b l e .  And, w e  a v a i l e d  them of t h i s  and we've g o t t e n  
sp l end id  coope ra t ion  from t h e  t o p  Chief of  t h e  P o l i c e  Department 
and t h e  i n s p e c t o r s  and - t o  where t h e y ' r e  working very  c l o s e l y  w i th  
u s  and t h e s e  t h i n g s  a r e  n o t  accomplished ove rn igh t ,  b u t  we've made 
some t e r r i f i c  p r o g r e s s ,  and w e  f e e l  r e a l  good about  it. The man 
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hours  t h a t  were wasted,  n o t  s o  much i n  t h e  ga rage ,  bu t  t h e  P o l i c e  
Department, looking f o r  c a r s .  Sometimes men w e r e  4 5  minutes l a t e  
y e t t i n g  o u t  on t h e i r  ass iynments ,  because they  c o u l d n ' t  f i n d  t h e i r  
t r a n s p o r t a t i o n .  So, t h e s e  a r e  t h i n g s  t h a t  we've been working wi th  
and a c t u a l l y  when you - we c o r r e c t  t h e s e ,  why t h e  produc t ion  of t h e  
p o l i c e  garage  w i l l  n a t u r a l l y  go up. The a r e a  s a t e l l i t e s  a r e  showing 
improvement. Although w e  s t i l l  a r e  s h o r t  some personne l  throughout  
t h e  e n t i r e  garage  - I s h a l l  say  t h e  s a t e l l i t e s ,  a s  w e l l  as  t h e  
V i c t o r i a  and t h e  p o l i c e  garage - w e  a r e  s t i l l  about  s i x  people  s h o r t ,  
and t h e s e  a r e  n o t  people  t h a t  have t o  be added because of i nc reased  
work, a s  they  a r e  vacanc ie s  t h a t  h a v e n ' t  even been f i l l e d .  We're 
going t o  work wi th  t h e  C i t y  Personne l  and s e e  about  f i l l i n g  t h e s e  
vacanc ies .  

The F i r e  Depar tment ' s  main d i v i s i o n ,  p r e s e n t l y  hampered by 
l a c k  of park ing  space and working space ,  and should have new f a c i l i t i e s  
complete i n  about t h r e e  months. Once i n  t h i s  new shop, many changes 
can be made w i t h  t h e  primary g o a l  of  reducing down t i m e  on f i r e  f i g h t -  
i n g  equipment and i n  workiny wi th  t h e  C i t y  Autorr,otive Opera t ion  pe r -  
sonnel .  Many procedures  and r e s u l t s  have been eva lua t ed  wi th  necessary  
changes and ad jus tments  being made. While seemingly sma l l  i n  some 
cases, each of t h e s e  under tak ings  w i l l  s e r v e  t o  improve t h e  q u a l i t y  
of o r  t o  reduce t h e  f requency of maintenance.  C i t y  Automotive Opera- 
t i o n  h a s  been r e s p o n s i b l e  f o r  s e v e r a l  c o n t r i b u t i o n s .  Each s e r v i n g  
t o  improve maintenance d i v i s i o n s .  Thank you,  s i r .  

MR, BERG: Very i n t e r e s t i n g .  Thank you. h e l l ,  i t ' s  n i c e  t o  have 
such f i n e  p rog res s  and i d e n t i f i a b l e  s o  soon.  Thank you, M r .  Ba ra j a s .  
L e t ' s  see, Microf i lm,  John S h i e l d s .  John.  

MR. JOHN SIIIELUS: A s  I n~ent ioned  a t  t h e  l a s t  meet ing,  M r .  Chairman, 
w e  were going t o  c o n t a c t  t h e  Nat iona l  Archives and Records Se rv i ce .  
W e  found t h e  gentleman t h a t  was r e s p o n s i b l e ,  one t h a t  w e  had t h e  name 
of o r i g i n a l . 1 ~  r e t i r e d  i n  t h e  i n t e r i m ,  b u t  I t a l k e d  wi th  M r .  Lamb, and 
he  i s  w i l l i n g  t o  make two of h i s  r eco rd  s p e c i a l i s t s  a v a i l a b l e  t o  t h e  
C i t y ,  provided t h a t  w e  would bear t he  c o s t  of th.2 - t h e  t r a n s p o r t a t i o n  
c o s t s  and t h e  p e r  diem. He says  due t o  t h e  ver17 seve re  r e s t r i c t i o n s  
t h a t  have p laced  on Fede ra l  (;overnn\ent employees, up u n t i l  t h e  30th 
of June they  have no t r a v e l  funds ,  and he i n d i c a t e d  t h a t  he would be  
happy t o  send two people  down t o  San Antonio,  a t  a  t o t a l  c o s t  n o t  t o  
exceed about  $ 4 0 0 .  Th i s  w i l l  be $25  a day,  bu t  two people ,  r a t h e r  
$ 5 0  a day f o r  t w o  people ,  p l u s  t h e  15 c e n t s  a mi l e  from t h e  t r i p  from 
F o r t  Worth t o  San Antonio. I f  i t ' s  a g r e e a b l e  wi th  t h e  Mayor's Com- 
ndttee,  w e ' l l  be happy t o  go ahead and proceed and ask  M r .  Lamb t o  
prov ide  us  t h e s e  two i n d i v i d u a l s ,  t o  make a p re l imina ry  s tudy  and t o  
make recomm~endations t o  t h e  City and its agenc ie s  and t o  t h e  County, 
a s  t o  t h e  scope and purpose and t h e  p l a n  f o r  a t o t a l  r eco rds  manage- 
ment program f o r  t h e s e  agenc ie s .  I ' d  l i k e  t o  recommend t o  t h e  Mayor's 
Committee t h a t  we proceed wi th  t h i s  and t h a t  we be au tho r i zed  t o  
f u r t h e r  c o n t a c t  M r .  Lamb and make arrangements t o  have t h e s e  two 
people  come down e a r l y  i n  February.  

MR. LICRG: Any q u e s t i o n s ?  

MR. SCIlAEFCH: M r .  S h i e l d s ,  t h e  way I und,erstand t h i s ,  we would 
s h a r e  t h e  t o t a l  c o s t s  between t h e  agenc ies  t h a t  a r e  involved .  

MR. BERG: You've g o t  a recomn~endation - $80 p e r  agency he re .  

MR. SHIELDS: Not t o  exceed 580 p e r  agency. 
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MR. VAN DYKE: I ' d  so move. 

MR. UCRG: Ques t ions?  Tom Deely,  do you have a q u e s t i o n  about  
t h i s ?  

MR. DEELY: NO q u e s t i o n s .  

MR. BERG: Pinky, i s  t h a t  a l l  r i g h t  w i th  you? Can you a f f o r d  $80? 

MR. NORMAN HILL:  Yes. W e  can t a l k  t o  C h a r l i e .  

MR. SHIELDS: I t h i n k  i t ' d  be ve ry  worthwhile,  I mean, inasmuch a s  - 
probably w i t h  t h e  p o s s i b l e  excep t ion  of C i t y  P u b l i c  S e r v i c e ,  we do n o t  
have any r eco rds  managers r e a l l y ,  as such,  i n  o t h e r  of  t h e  agenc ie s .  
W e  need t h i s  e x p e r t  guidance.  

MR. UERG: Is t h e r e  a  second t o  t h e  motion? 

MR. I ? )  : Second. 

MR. BERG: A l l  r i g h t .  All i n  f avo r .  

COMMITTEE MEMBERS: ( I n  un ison)  AYE. 

MR. BERG: Okay. You have t h e  a u t h o r i t y  t o  proceed.  

MR. SHIELDS:  Thank you, sir .  

MR. BERG: Thank you, John. 

MR. WHITE: John ,  would you e x p l a i n  t h i s .  I ' v e  been r ead ing  t h i s  
$2,500 s t anda rd  f e e  c o s t  t o  M r .  Lamb a f t e r  t h e  p re l imina ry  r e p o r t .  

MR. SHIELDS: No, a c t u a l l y ,  a f te r  t h e y  p r e s e n t  t h e i r  r e p o r t  and 
t h e  p l an  f o r  a  r eco rds  management program t o  each of t h e  agenc ie s ,  
t hey  do have t h e  c a p a b i l i t y  of  p rov id ing  t e c h n i c a l  s e r v i c e  t o  t h e  
agenc ie s ,  i f  t h e  agency d e s i r e s  it. The i r  s t anda rd  f e e ,  and he's 
i n d i c a t e d  t h a t  he would, i n  t h e i r  r e p o r t ,  make a  more d e f i n i t i v e  
comment on t h e i r  f e e ,  b u t  i t  b a s i c a l l y  - i t ' s  $2,500 pe r  month f o r  
one man. T h i s  would be on a 21-day workday p e r  month, and t h i s  i s  
t h e  General  S e r v i c e s  Admin i s t r a t i on  f e e  f o r  t h a t  s e r v i c e ,  which 
w i l l  be pa id  by t h e . . . . .  

MR. UEKG: We're n o t  t a l k i n g  about  t h a t  now. 

bm. SHIELDS : No, we're n o t  t a l k i n g  about  t h a t  now. 

MR. BERG: That  would be i f  w e  decided t o  go ahead wi th  t h i s ,  
now. 

MR. SHIELUS:  They w i l l  come down and make t h e  p re l imina ry  r e p o r t .  
There i s  o n l y  t h e  t r a v e l  c o s t  involved .  

MR. DERG: Is t h a t  okay? All r i g h t .  Thank you. 

MR. ( ? I  : blr. Chairman, I ' d  l i k e  t o  p o i n t  o u t  t h a t  we had ve ry  
l i t t l e  involvement i n  t h e  microf i lming a r e a ,  b u t  we're i n t e r e s t e d .  
I n  our  t y p e  of o p e r a t i o n ,  w e  have a  minimum r e t e n t i o n  of r eco rds .  
W e  d o n ' t  have a . . . . .  ( i n a u d i b l e )  ..... customer problem l i k e  you do.  

MR. BERG: A r e  you say ing  t h a t  y o u ' r e  t r y i n g  t o  g e t  u s  t o  con- 
s i d e r  something l e s s  t han  $ 8 0 ?  
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..... ( I n a u d i b l e ) . .  ... A l l  t a l k i n g  a t  once. 

MR. BERG: T h a t ' s  l a t e r ,  t h e  $2,500,  w e  can argue about l a t e r .  No 
q u e s t i o n s ?  We'll move a long  t h e n  t o  I t e m  1 4 ,  which i s  M r .  C o s t e l l o ,  
Employee Insu rance  - Workmen's Comp. Is t h a t  covered a l r e a d y  by t h e  
prev ious  r e p o r t ?  Okay. 

Okay. A l l  r i g h t .  Number 1 6  has  t o  do w i t h  Water Reuse. 
Me1 Sue l t en fus s .  Mel, do you have a r e p o r t  f o r  us? P l e a s e .  

MR. MEL S U E L T E N F U S S :  A very  b r i e f  r e p o r t .  W e l l ,  l e t  m e  t a k e  
garbage f i r s t ,  and w e  want t o  r e p o r t  t h a t  w e  have n o t  made a  d e a l  w i th  
t h e  Guru, c o n t r a r y  t o  what you 've  s een  i n  t h e  newspaper. A c t u a l l y ,  
t h e  r e p o r t  was s o  e r roneous ,  t h e  Guru has  never con tac t ed  u s  f o r  t h e  
garbage,  s o  i t ' s  s t i l l  o u r s ,  as f a r  a s  I ' m  concerned.  But very  
b r i e f l y ,  I t h i n k  t h e  garbage convers ion  s i t u a t i o n  i s  a whole l o t  
l i k e  t h e  personne l  t h iny .  I t ' s  something t h a t  w e  need t o  go a t  very 
s lowly ,  because t h e r e  i s  s o  much ..... ( i n a u d i b l e )  ..... change. Every- 
day you p i ck  up t h e  pape r ,  t h e r e ' s  something new, t h e r e ' s  s o  much 
l e g i s l a t i o n  i n  t h e  hopper now and t h e r e ' s  a l l  k inds  of p o s s i b i l i t i e s  
f o r  f i nanc ing  down t h e  road .  

MR. BERG: L e t  m e  j u s t  add t h e r e ' s  s o  much in fo rma t ion  and m i s -  
i n fo rma t ion . . . . .  

MR. S U E L T E N F U S S :  Misinformation - probably more mis informat ion  
t h a n  in format ion .  

MR. BERG : More m i s i n f o r n ~ a t i o n .  

MR. SUELTENFUSS : T h a t ' s  r i g h t  and,  s o . . . . .  

M r .  ( ? )  : Don't  i d e n t i f y  t h e  paper .  

MR. S U E L T E N F U S S :  But b a s i c a l l y ,  I t h i n k ,  t h i s  i s  one t h a t  - i f  
w e  g o t  t o o  h a s t y  on,  we could make a r e a l  bad dec i , s ion  on it. Le t  
m e  say t h i s ,  t h a t  we ' r e  p lanning  two t r a n s f e r  s t a t i o n s  i n  t h e  n o r t h  
s i d e  of town, which w i l l  f i t  i n t o  any t y p e  of program w e  go i n t o .  
And t h i s  i s  t h e  t y p e  of p lanning  t h a t  we've g o t  o r  going i n t o  t h a t  
we c e r t a i n l y  w i l l  always have,  s ay ,  an a b o r t i v e  system, t h a t ' s  a  
good word, f o r  t h e  a l t e r n a t i v e  of  garbage f o r  f u e l .  I f  t h i s  t h i n g  
e v e r  f a i l s ,  o r  i f  it d o e s n ' t  work o u t ,  a l l  of our  planning i s  such 
t h a t  w e  can go back t o  a  l a n d f i l l  o p e r a t i o n .  And, s o  t h a t  we ' re  
f l e x i b l e  up t o  t h e  l a s t  minute i n  a l l  of  t h i s ,  u n t i l  w e  make a  f i n a l  
d e c i s i o n  - t h a t  any planning ,  any c a p i t a l  expend i tu re  t h a t  we're 
making now, w i l l  f i t  i n t o  e i t h e r  program. And I t h i n k  t h a t ' s  impor- 
t a n t  t o  remember, because,  o f  c o u r s e ,  some of t h e  L e g i s l a t i o n  now 
i s  t h e  t a k i n g  o f f  t h e  ..... d i f f e r e n t i a l s  on i r o n  o r e  and s c r a p  metal, 
t h i s  i s  one t h a t ' s  probably going t o  come about  and t h a t  w i l l ,  of 
c o u r s e ,  make s c r a p  meta l  p r i c e s  j u s t  s o a r  even more. That  one looks  
l i k e  i t  w i l l  be t aken  o f f  very  s h o r t l y ,  b u t  t h e r e ' s  s o  much i n  t h e  
hopper r i g h t  now t h a t  our  planning i s  such t h a t  I th ink  t h a t  w e ' l l  
have t o  t a k e  a  wait-and-see a t t i t u d e ,  a t  t h i s  t i m e ,  on t h i s  t h i n y .  
I n  connec t ion  wi th  t h e  wate r  r e u s e ,  w e  g o t  some good news l a s t  week 
on t h a t ,  and t h a t  i s  t h a t  t h e  - under t h e  new 208 p l a n  t h a t  t h e  
s ta te  i s  going t o  - t h e  F e d e r a l  Government i s  going t o  fund ,  through 
t h e  S t a t e  Government, t o  San Antonio,  w e  w i l l  r e c e i v e  c o n s i d e r a b l e  
p lanning  funds  f o r  s e w e r  s t u d i e s  f o r  t h e  - t o  m e e t  t h e  1983 s t a n d a r d s ,  
and I ' m  happy t o  r e p o r t  t h a t  probably our  e n t i r e  planning f o r  t h i s  
p r o j e c t  be funded,  l'om, through t h e  Fede ra l  Government, through 
t h i s  s t u d y  and s o ,  I'm glad  t o  r e p o r t  t h a t ,  a g a i n ,  p r o c r a s t i n a t i o n  
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on t h a t  c a s e  pa id  o f f .  We're going t o  proceed wi th  t h e  a e r i a l  mapping 
on t h e  l i n e  work nex t  week. We're a l s o  going t o  yo ahead w i t h  t h a t  
much of it. I t  looks  l i k e  we ' r e  w e l l  funded on t h a t  program. 

MR. BERG: Does t h i s  i n c l u d e  - I j u s t  want t o  b r ing  my memory up 
t o  d a t e .  

MR. SUELTENFUSS : Sure ly .  

MR. BERG: The wate r  t h a t ' s  going t o  be  used - a d d i t i o n a l  water  
r e q u i r e d  f o r  Ca lave ra s  Lake and t h e  p i p e l i n e  t o  b r i n g  t h e  w a t e r  over  

MR. SUELTENFUSS: Yes, a c t u a l l y ,  you s e e ,  l e t  m e  go j u s t  v e r y  
qu ick ly  - t h e  208 p l a n  says  t h a t  by 1983, you can no longer  d i s c h a r g e  
any p o l l u t a n t s  i n t o  a  s t ream,  number one. Number two, t h a t  a l l  
s t reams  should be i n  a  c o n d i t i o n  f o r  f i s h i n g  and swimming. Now, 
t h e  208 p l an  d i r e c t s  i t s e l f  t o  meeting t h o s e  g o a l s  of t h o s e  o b j e c t i v e s  
and p a r t  i s ,  s t a y  on t h e  a l t e r n a t i v e s ,  and ,  of  c o u r s e ,  t h i s  i s  an  
a l t e r n a t i v e  and t h i s  i s  how w e  w i l l  be a b l e  t o  f i n a n c e  t h i s  s tudy  
through t h i s .  I s t i l l  d o n ' t  t h i n k  i t ' s  a  very  v i a b l e  a l t e r n a t i v e ,  
and I t h i n k  p u b l i c  S e r v i c e  Board has  s t i l l  i n d i c a t e d  they  s t i l l  need 
t h e  wate r  down t h e  l i n e s ,  s o ,  I t h i n k  i t ' s  a . . . . .  

MR. BERG: W e l l ,  I r a i s e d  t h a t  q u e s t i o n ,  because wate r  w i l l  always 
remain a ve ry  impor tan t  p r i o r i t y  t h i n g ,  a s  you know, M e l ,  i n  r ega rd  
t o  u t i l i t y  needs ,  and,  you know, it takes t e n  y e a r s  t o  g e t  t h i n g s  
s e t t l e d . . .  . . s u b s t a n t i a l  amount of  a d d i t i o n a l  w a t e r . . . . .  

MR. SUELTENFUSS: Well, i f  t h i s  t h i n g  works o u t  l i k e  it d o e s ,  t o o .  
I t ' s  such an economical way of handl ing  t h i s  w a s t e  wa te r  t r e a t m e n t  
a s p e c t ,  b u t  I know P u b l i c  S e r v i c e  Board i s  procsediny w i t h  some 
s t u d i e s  on t h e  wate r  q u a l i t y  a s p e c t s  of it ,  and s o .  But t h e s e  a r e  
long-range programs, bo th  of t h e s e ,  something t h a t  we ' r e  n o t  going 
t o  s a y ,  o r  set up any d e f i n i t e  d e a d l i n e  o r  g o a l s  on i t ,  because I 
t h i n k  we g e t  o u r s e l v e s  i n  a box i f  w e  do.  

MR. BERG: With r ega rd  t o  f u e l ,  w e  - t h e  garbage f o r  f u e l  - w e  
p a s s  by t h a t  awful f a s t  i n  terms of mention of mis informat ion ,  I ' d  
j u s t  l i k e  t o  comment, t h a t  i t ' s  un fo r tuna t e  t h e  unbe l i evab le  amount 
of mis informat ion  t h a t  i s  t h e r e  about  t h i s  s u b j e c t  hy people  who 
r e a l l y  ought t o  know b e t t e r ,  b u t  no th ing  i s  going t o  happen very 
f a s t ,  because of t h e  huge expend i tu re  r e q u i r e d .  We're t a l k i n g  of 
something w e l l  over  $100,000,000 t h a t  would be r e q u i r e d  t o  make any 
s o r t  of a  decen t  power p l a n t  t o  use  up and g e n e r a t e  e l e c t r i c i t y  i n  
a d d i t i o n  t o  whatever you would r e q u i r e  f o r  burn ing ,  s o  t h e r e ' s  going 
t o  be a  l o t  of d i s c u s s i o n ,  t h e r e ' s  n o t  going t o  be any ..... 
MR. SCIfiEFER: Probably t h e  Water Board can p u t  t h e  f i r e  o u t  
cheaper  t han  t h a t .  

MR. WRG: You're r i g h t .  You know t h e r e ' s  yoing t o  be a  l o t  of  
t a l k  b e f o r e  anybody can come up wi th  t h a t  k ind of money for  some- 
t h i n g  t h a t  w i l l  have t o  be  eva lua t ed .  

MR. SUELTENFUSS: Of c o u r s e ,  I t h i n k ,  t h i s  S a i n t  Louis  p roces s  
i s  t h e  one t h a t  l e n d s  i t s e l f  more e a s i l y  t o  adap t ion  f o r  coal-burning 
p l a n t s ,  and t h a t  one looks  c l o s e r  t o  being something t h a t  we might 
be a b l e  t o  u t i l i z e .  But, I t h i n k  t h a t  w e ' l l  s e e  a  l o t  more expe r i -  
ence nex t  yea r  on t h i s  t h i n g  and I t h i n k  t h e  o t h e r  b i g  v a r i a b l e  i s  
t h e  undeterminable amounts of t h e  s a l v a g e  m a t e r i a l .  Th i s  has  been 
g r e a t l y  ove r so ld .  Everybody g o t  i n  t h e  paper  c o l l e c t i n g  b u s i n e s s  
h e r e ,  and it was a  b i g  t h i n g ,  and we were, f r a n k l y ,  beiny c r i t i c i z e d  
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h e r e  l o c a l l y  f o r  n o t  yoing i n t o  it. Well, I unders tand t h a t  t h o s e  
c i t i e s  t h a t  a r e  i n  - now have t o n s  and t o n s  of paper  j u s t  s i t t i n g  
around.  No customer need f o r  them. And s o ,  t h e s e  a r e  t h i n g s  t h a t  
t h e  - t h a t  you j u s t  d o n ' t  jump i n t o  and I t h i n k  t h a t  t h i s  whole t h i n g  
has g o t  t o  be s t u d i e d  very  c a r e f u l l y .  I t h i n k  t h i s  t h i n g  t h a t  we 've  
g o t  going f o r  us  i s  t h a t  w e  d e f i n i t e l y  have t o  move o u t  of t h e  n o r t h  
end of town, because t h e  i n a b i l i t y  t o  o b t a i n  l a n d f i l l s ,  and f o r t u n a t e l y  
t h e  p l a n t  i s  sou th  and s o  our  l a n d f i l l s  a r e  sou th .  The l o g i s t i c s  - 
we' re  n o t  going t o  h u r t  our  l o y i s t i c s  any by moving i n  t h a t  d i r e c t i o n .  

MR. BERG: No, I d o n ' t  t h i n k  s o .  I j u s t  want t o  c a u t i o n  - be fo re  
you people  run  i n t o  b u i l d i n g  a power p l a n t  wi th  t h e  e x t e n s i v e  amount 
of money r e q u i r e d ,  t h e r e ' s  going t o  have t o  be a l o t  more in fo rma t ion  
t o  j u s t i f y  t h a t  k ind  of a  t h i n g .  

MR. DEELY : I ' d  j u s t  l i k e  t o  add t h a t  t h e  amount of power t h a t ' s  
a v a i l a b l e  i n  t h e  sewers i s  ve ry ,  very  sma l l .  

MR. BERG: Very s m a l l .  

MR. DEELY: Very s m a l l  i n  terms o f . . . . .  

MR. SUELTENFUSS: The f o u r  o r  f i v e  p e r c e n t  of i t ,  we a g r e e ,  t h a t  
i t ' s  i n  t h a t  range.  

MR. BERG: W e l l ,  t o  g e t  even f o u r  or f i v e  f o r  some of our  t o t a l  
c a p a c i t y  t h a t  we now have,  would c o s t  you more than  $100,000,000. 
I t  would c o s t  you about  $250,000,000 t o  b u i l d  a - w e l l ,  it would c o s t  
$250,000,000 was t h e  l a s t  f i g u r e  I saw t o  b u i l d  a 400,000 k i l o w a t t  
p l a n t .  And I can t h i n k  of many o t h e r  less expensive ways t o  b u i l d  a 
400,000 k i l o w a t t  p l a n t  by us ing  garbage ..... 
MR. SUELTENFUSS: You've g o t  d i f f e r e n t  numbers t h a n  I ' v e  g o t ,  
M r .  Berg. 

MR. BERG : W e l l ,  t h a t ' s  t h e  problem w i t h  t h i s  t h i n g .  For example, 
S a i n t  Louis s t i l l  d o e s n ' t  t e l l  you abou t  a l l  of t h e  p o l l u t i o n  of t h e  
c h l o r i n e  coming o u t  of t h e  smokestack. . . . .  

MR. SUELTENFUSS: W e  have a r e a l  good r e p o r t .  T h e r e ' s  no problem 
a t  a l l  on t h a t .  I mean t h e y ' r e  p r e t t y  w e l l  and I ' l l  send you a  copy 
of t h a t .  I t ' s  ve ry  i n t e r e s t i n g ,  i t ' s  done by a  group of people ,  and 
I d o n ' t  t h i n k . . . . .  

MR. BERG : There a r e  many c o n f l i c t i n g  r e p o r t s .  

MR. SUELTENFUSS: W e l l ,  t h i s  i s  t h e  problem on t h i s  t h i n g ,  b u t  I 
t h i n k ,  b a s i c a l l y ,  on conve r t i ng  c o a l  p l a n t s  and, of  c o u r s e ,  wha t ' s  
t h e  l o c a l  u t i l i t y  t h e r e ,  I ' m  drawing a  b lank .  S a i n t  Louis Union 
E l e c t r i c  i s ,  of c o u r s e ,  i s  b u i l d i n g  a  2,000 t o n  p l a n t ,  and i t ' s  going 
t o  be i n t e r e s t i n g  t o  s e e  what t h e  f i n a l  outcome on t h a t  i s  going t o  
be. They ' re  proceeding f u l l  speed ahead on t h a t  one,  I t h i n k .  But, 
anyhow, I t h i n k  w e  a l l  ag ree . . . . .  I t h i n k  we're a l l  i n  agreement,  
t h a t  i f  t h i s  i s  something t h a t  d o e s n ' t  happen tomorrow, t h a t  we're 
- we're moving on it, bu t  w e ' r e  moving wi th  c a u t i o n .  

MR. SCHAEFER: M r .  Chairman, knowing Mel's s e n s e  of humor, could 
w e  compliment him on a  s w e l l  r e p o r t .  

MR. BERG: Thank you. Any q u e s t i o n s ?  Can I have a motion f o r  
adjournment? 
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MR. MADISON:  The n e x t  meet ing t h e n  w i l l  be t h e  meeting March 1 4 .  

MR. BERG : T h a t ' s  a good q u e s t i o n .  T h a t  means w e ' l l  e l i m i n a t e  t h e  
February  meet ing,  r i g h t ?  I don't see a need f o r  a February  meet ing,  
do you? 

MR. MADISON: Tha t  w i l l  be a meet ing just f o r  t h e  c o n s u l t a n t s '  
r e p o r t ?  

MR.  BERG: T h a t ' s  r i g h t .  ~ l l  r i g h t ,  l e t ' s  a g r e e  on t h a t ,  if t h e r e ' s  
no o b j e c t i o n .  The n e x t  meet ing w i l l .  be March 1 4  on t h e  Mayor's Com- 
mittee. A l l  r i g h t .  Thank you very much. 

January  2 2 ,  1975 
ky 


