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Intergovernmental Relations Council Committee
Wednesday, August 17, 2005
Municipal Plaza "C" Room

1:30 p.m.

Members Present: Councilmember Chip Haass, District 10
Councilmember Roland Gutierrez, District 3
Councilmember Patti Radle, District 5
Councilmember Elena Guajardo, District 7

Staff Present: Christopher J. Brady, Assistant City Manager; Ray Baray,
Intergovernmental Relations Manager; Melissa Vossmer,
Assistant City Manager; Trey Jacobson, Assistant to the Mayor;
Matthew Polanco, External Relations; Kimberly Coleman,
Contract Services; Steve Southers, Assistant City Attorney;
Marisol Robles, District 10 Staff; John Puder, District 7 Staff;
Charles Mazuca, District 3; Timothy Ziese, District 10;
Alejandra Lopez, External Relations; Lisa Biediger, City
Attorney's Office; Anita Martin, Economic Development;
Brandon Smith, Office of the City Clerk

Also Present: James Jonas, Holland & Knight; Leilah Powell, Bexar County

I. Call to Order by Councilmember Chip Haass

Chairman Chip Haass called the meeting to order.

II. Approval of Minutes of the May 26, 2005 Meeting

The committee members present unanimously approved the May 26, 2005
Intergovernmental Relations Council Committee Meeting.

III. Issues to be considered

a) Update of Service Integration Commission Recommendations

Mr. Ray Baray presented information on the Service Integration Commission
Recommendations. He noted that this Citizens Commission on Service Integration was
one of several agreements derived from the City/County Cooperation Plan - 2004 Work
Program and detailed the Commission's proposed recommendations.

Chairman Haass stated he would the like to see the City and County to work together to
promote the effort of City/County service integration and the progression of the 2006
Work Program. He suggested an alternation between the steps of City Hall and the
County Courthouse and invite council members, commissioners and staff to speak about
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service integration programs. Chairman Haass directed staff to make at least 4 to 6
service integration public announcements over the upcoming year.

Mr. Baray suggested the use of a website, TVSA channel 21 and employee news letters
as possible options for service integration updates.

Mr. Chris Brady noted that the upcoming Emergency Operations Center item on the City
Council agenda is an excellent opportunity to acknowledge and promote service
integration.

Ms. Melissa Vossmer suggested including the Service Integration Work Program in the
City's Annual Report.

b) State Representation Services RFP

Mr. Ray Baray presented an update on the State Representation Contract RFP, noting that
the current contract represents the second and final renewal option within the original
contract and will expire on September 30, 2005. The term under the new contract is 23
months with an option to renew for an additional two years and includes language to
address conflicts of interest. Mr. Baray stated that the RFP was released August 1, 2005
with a deadline for submission of September 30, 2005 and that the Evaluation Committee
will review the proposals and interview respondents by October 17, 2005.

Chairman Haass made the recommendation that staff to submit the top 3 firms to the
Intergovernmental Relations Committee for review.

V. Adjournment

There being no further discussion, the meeting was adjourned at 2:29 p.m.

Copies ofthese presentations are made part ofthe file and are available upon request.

Respectfully Submitted,
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Brandon T. Smith

Administrative Assistant II

Office ofthe City Clerk

Chip Haass, Chairman
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