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City Council Governance Committee Meeting
Minutes

A meeting of the City Council Governance Committee was held on Wednesday,
September 20, 2006 at 2:30 pm in the Media Briefing Room with the following present:

Council Present: Mayor Phil Hardberger
Councilmember Richard Perez, District 4
Councilmember Delicia Herrera, District 6
Councilmember Art Hall, District 8
Councilmember Kevin Wolff, District 9

Staff Present: Sheryl Sculley, CityManager, Pat DiGiovanni, Deputy City
Manager, Leticia M. Vacek, City Clerk; Erik Walsh, Assistant
CityManager, Leticia M. Callanen, CityManager Office; Jay
Blackwell, Finance Dept.; Elizabeth Drouillard, Finance Dept.;
Ben Gorzell, Finance Director; Peter Zanoni, Director, Office of
Management and Budget

Others Present: Councilmember Roger Flores, District 1

CALL TO ORDER

Mayor Phil Hardberger called the meeting to order.

I. Approval of minutes from the August 2,2006 meeting.

The committee members present unanimouslyapproved the minutes of the regular
meeting of August 2, 2006.

II. Items Requiring Individual Briefing(s)

A. Status of the Action Plan related to the Management Letter/Single
Audit. Presented by Ben Gorzell, Director, Finance Department.

Ms. Sheryl Sculley introduced a presentation to the action plan and follow-up to the
management letter by the external audit of the City's Financial Management.

Mr. Ben Gorzell submitted the Finance Department's Improvement Plan dated September
15,2006. He noted that of the ten recommendations finalized in the follow-up report,
three timelines for corrective actions are the focus controls currently in place:

1) Grants Accounting Management Process - Completion date: May, 2007
2) Information Management System - Completion date: May, 2007
3) External Annual Financial Reporting Process - Completion date: March, 2007

Ms. Sculley stated thatas a result of theexternal audit, 113 recommendations in the SAP
health check were made. She reported that ITSD has accomplished 55% of the cited
recommendations, and ITSD would complete all 113 recommendations within the year.
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Discussion was held relating to the history and cost of the SAP System.

Mr. Gorzell stressed that the level and timeliness of the Finance Department's
Improvement Plan. He addressed the recent reorganization of the Finance Department to
where the roles and responsibilities of all personnel in the department are focused on the
most efficient utilization of resources.

Mr. Gorzell also discussed SAP issues and stated that a position has been created solely
to focus on implementing and meeting the business process change. He also discussed
the consolidation of functions within the department for the purpose of accountability,
and delivery of services and financial support to the City.

Ms. Sculley stated that the key is having the right people in the right positions; fewer
positions but higher-paid positions with higher skills sets.

In response to Councilman Wolff regarding the City's policy on approving grant
applications before final acceptance, Ms. Sculley stated that a new grants position has
been created in the budget. She also requested that the Finance Department look into the
grant process and return to the Committee with recommendations.

There being no further discussion, the meeting was adjourned at 3:00 pm.

Copies ofthesepresentations are madepart ofthe file and are available upon request

ATTEST:
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