
REGULAR MEETING OF THE C I T Y  COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, NOVEMBER 7 ,  1974. 

The meeting w a s  c a l l e d  t o  o r d e r  a t  8:30 A. M . ,  by t h e  p r e s i -  
d i n g  o f f i c e r ,  Mayor Cha r l e s  L .  Becker, wi th  t h e  fo l lowing  members 
p r e s e n t :  COCKRELL, SAN MARTIN, BECKER, BLACK, LACY, MORTON, O'CONNELL, 
PADILLA, MENDOZA; Absent: NONE. 

74-54 The invoca t ion  w a s  g iven  by The Reverend Jack  O'Donnell ,  
F a i t h  Lutheran Church. 

74-54 Members of t h e  C i t y  Counci l  and t h e  audience  jo ined  i n  t h e  
Pledge of A l l eg i ance  t o  t h e  f l a g  of t h e  Uni ted S t a t e s .  

74-54 The minutes  of  t h e  meeting of October 31, 1974 were approved. 

74-54 CLASS FROM McKINLEY ELEMENTARY SCHOOL 

Mayor Becker recognized a 5 t h  g rade  c l a s s  from McKinley 
Elementary School accompanied by M i s s  Harriet B e l o t t o  and welcomed them 
t o  t h e  meet ing.  

CITY MANAGER'S INTERIM REPORT OF CITY 
PUBLIC SERVICE BOARD 1 4 %  PASS THROUGH 

The fo l lowing  d i s c u s s i o n  took p l ace :  

CITY MANAGER SAM GRANATA: Mayor and Counci l ,  a s  d i r e c t e d  by t h e  
Counci l ,  I have prepared  a s t a t emen t  on t h e  e f f e c t  of  t h e  CPS c o n t r i -  
b u t i o n  upon t h e  C i t y  budget .  Inc luded  w i l l  be  a look a t  the s o u r c e s  
of t h i s  money, and t h e  ways i n  which it i s  used.  

To beg in ,  I want to  set o u t  some b a s i c  f a c t s .  

F i r s t ,  t h e  r e g i o n a l  e l e c t r i c  and g a s  system known as CPS i s  
owned comple te ly  by t h e  c i t i z e n s  of San Antonio,  it i s  t h e i r  sys tem,  
and any d i s c u s s i o n  of revenues  should c o n s i d e r  t h e i r  r i g h t s  f i r s t .  

Second, t h e  c i t i z e n s  o f  San Antonio pay f o r  many s e r v i c e s  and 
amen i t i e s  t h a t  a r e  used by t h e  people  of t h i s  whole r e g i o n :  

1. The h o s p i t a l s  and c o l l e g e s  t h a t  s e r v e  t h e  r eg ion  a r e  tax-exempt. 
F i r e  and p o l i c e  p r o t e c t i o n ,  and maintenance of t h e  streets s e r v i n g  
them, are a l l  pa id  f o r  by t h e  c i t i z e n s  o f  San Antonio.  

2 .  The T r a n s i t  System t h a t  s e r v e s  t h e  bedroom communities i s  h e a v i l y  
s u b s i d i z e d  by t h e  t axpaye r s  of San Antonio.  

3. Many of t h e  a m e n i t i e s  which e n r i c h  t h e  l i v e s  of everyone i n  t h e  
r e g i o n  are suppor ted  by t h e  C i t y  of San Antonio.  The Zoo, t h e  
Museum, t h e  Symphony and B a l l e t  a r e  s u b s i d i z e d  t o  t h e  t une  o f  
$826,000 annua l ly .  
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4.  The major p a r k s  and g o l f  cou r se s  a r e  open t o  everyone,  b u t  t h e  b i l l  
f o r  maintenance i s  s e n t  t o  t h e  people  of San Antonio.  

5. The Convention Cen te r ,  b u i l t  wi th  t a x  bonds, w i l l  be pa id  f o r  by 
t h e  c i t i z e n s  o f  San Antonio,  y e t  t h e  v i s i t o r s  it b r i n g s  to  t h e  r e g i o n  
b e n e f i t  everyone.  

A t h i r d  f a c t  t o  remember i s ,  t h a t  o u r  C i t y  is unique i n  t h a t  
two- th i rd s  of t h e  r e a l  and p e r s o n a l  p r o p e r t y  i n s i d e  o u r  l i m i t s  i s  t ax -  
exempt. However, it i s  n o t  s o  unique t h a t  it can be t h e  on ly  C i t y  i n  
t h e  coun t ry  t o  escape  i n f l a t i o n .  The c o s t  of  p rov id ing  r e g i o n a l  s e r v i c e s ,  
a long  wi th  a l l  municipal  s e r v i c e s ,  ha s  been g r e a t l y  i n c r e a s e d  by i n f l a t i o n .  

Four th ,  much has  been s a i d  about  t h e  impact  of t h e  C i t y ' s  1 4  
p e r  c e n t  on schoo l  budge ts .  Nothing h a s  been s a i d  about  s e r v i c e s  ren-  
dered  by t h e  C i t y  t o  t h e  s choo l s  and schoo l  c h i l d r e n .  

1. Over 159 m i l e s  of  s choo l  s idewalks  have been b u i l t  over  t h e  p a s t  10 
y e a r s  a t  a c o s t  o f  $1,106,000. Th i s  is a c o n t i n u i n g  program and 
$200,000 i s  budgeted i n  t h e  c u r r e n t  yea r .  

2. The Mama P a t r o l ,  which guards  school  c r o s s i n g s ,  was s t a r t e d  i n  
September 1952, and now h a s  an annua l  budget  of $350,000.  

3. School boards  u s u a l l y  buy t h e  lowes t  p r i c e d  land  a v a i l a b l e  f o r  school  
si tes.  The d r a i n a g e  s t r u c t u r e s ,  f o o t b r i d g e s ,  new streets and a l l  
o t h e r  work necessary  t o  improve t h e  a r e a  and p r o t e c t  t h e  c h i l d r e n  
runs  i n t o  m i l l i o n s  of d o l l a r s .  

A l l  t h e s e  a r e  pa id  f o r  o u t  o f  C i t y  funds .  I f  CPS were a p r i -  
vately-owned, t axpaying  e n t i t y ,  it i s  d o u b t f u l  t h a t  t h e  t a x e s  p a i d  t o  
t h e  s c h o o l s  would be used t o  p rov ide  t h e  b e n e f i t s  mentioned above. 

The l a s t  f a c t  t o  keep i n  mind i s  t h a t  t h e  CPS c o n t r i b u t i o n  i s  
20.8 p e r  c e n t  of  t h e  C i t y ' s  income. On May 30, 1974, revenues  from CPS 
were pegged a t  $21,282,180, i n c l u d i n g  a f u e l  p a s s  through of $3,800,000. 
Th i s  $3,800,000 was n o t  a w i n d f a l l ;  it w a s  a l i f e s a v e r .  I t  enabled  u s ,  
i n  o u r  budget ,  t o  o f f s e t  l o s t  revenues ,  and c o s t  i n c r e a s e  due t o  i n f l a t i o n .  

The homestead exemption f o r  t h e  e l d e r l y  w a s  r a i s e d .  T h i s  
gave r e l i e f  t o  a f i x e d  income group s e v e r e l y  h i t  by i n f l a t i o n ,  b u t  cost 
t h e  C i t y  700 thousand d o l l a r s  i n  l o s t  revenue.  

A new f e d e r a l  wage-and-hour l a w  i n c r e a s e d  l a b o r  costs by ove r  
a m i l l i o n  dollars.  T h i s  was beyond t h e  C i t y ' s  c o n t r o l ,  b u t  it must s t i l l  
pay f o r  it. 

The f u e l  pass through  has  added more t h a n  1% m i l l i o n  d o l l a r s  
t o  t h e  C i t y ' s  own u t i l i t y  b i l l .  

R i s ing  c o s t  of  motor f u e l  has  added over  700 thousand d o l l a r s  
t o  t h e  cost  of o p e r a t i n g  p o l i c e ,  f i r e  and garbage v e h i c l e s .  

C o s t s  of  commodities and s e r v i c e s  have e s c a l a t e d  by an esti- 
mated 800 thousand d o l l a r s ,  and t h e s e  c o s t s  may go h i g h e r .  

S t r i n g e n t  economy measures du r ing  t h e  l a s t  f i s c a l  yea r  produced 
a s m a l l  s u r p l u s  i n  t h e  ending ba lance .  I t  w a s  e s t ima ted  t h a t  t h e  budget  
s u r p l u s ,  w i t h  t h e  i n c r e a s e d  CPS revenues ,  would fund t h e  budget  i n c r e a s e s  
w i thou t  an i n c r e a s e  i n  t h e  ad valorem t a x .  Without t h e  3.8 m i l l i o n  from 
CPS, t h e  exemption f o r  t h e  e l d e r l y  could  n o t  have been g r a n t e d ,  and a 1 9  
c e n t  i n c r e a s e  i n  t h e  t a x  rate would have been needed t o  ma in t a in  C i t y  
s e r v i c e s  a t  t h e  p r e s e n t  l e v e l .  
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L e t  m e  remind you t h a t  t h i s  i s  t h e  way t h e  f i s c a l  p i c t u r e  
looked i n  May of 1974. By t h e  middle of September, a c t u a l  payments i n  
June  and J u l y  made it appear  t h a t  revenues  from t h e  f u e l  pass through ,  
due t o  r a p i d l y  i n c r e a s i n g  f u e l  c o s t s ,  would exceed t h e  p r o j e c t e d  f i g u r e s  
by a p o s s i b l e  $4,200,000. 

C i t y  employees had gone f o r  over  a yea r  w i thou t  a g e n e r a l  
c o s t - o f - l i v i n g  raise; i n f l a t i o n a r y  p r e s s u r e s  on t h e  budget  had made it 
impobsible  t o  g i v e  them needed r e l i e f .  $2,200,000 of t h e  $4,200,000 
i n c r e a s e  i n  revenues  w a s  a l l o t t e d  t o  a 6 p e r  c e n t  r a i s e ,  p a r t i a l l y  o f f -  
s e t t i n g  t h e  e f f e c t  of  i n f l a t i o n  on t h i s  group.  

I t  might seem, from t h e  foregoing  f i g u r e s ,  t h a t  a s u r p l u s  of 
$2,000,000 would r e s u l t  from t h e  e s t ima ted  t o t a l  $8,000,000 i n  f u e l  pass-  
through revenues .  A s  I s e e  it,  t h e  C i t y  w i l l  need t h i s  $2,000,000 f o r  
t h r e e  unbudgeted con t ingenc ie s :  

1. I f  t h e  L e g i s l a t u r e  approves  Governor Briscoe's p roposa l  t o  r e p e a l  
t h e  s a l e s  t a x  on u t i l i t y  b i l l s ,  t h e  c i t i z e n s  w i l l  s ave  5 p e r  c e n t  
on t h e i r  u t i l i t y  b i l l s ,  b u t  t h e  C i t y  w i l l  lose an annua l  $1,500,000 
i n  s a l e s  t a x  revenues.  

2. T r a n s i t  System has  a l r e a d y  s t a t e d  t h a t  an i n c r e a s e d  subs idy  w i l l  be 
needed. I f  T r a n s i t  workers a r e  g ran ted  any r a i s e  i n  t h e  November 
c o n t r a c t  n e g o t i a t i o n s ,  t h e  t o t a l  subs idy  would be  f u r t h e r  i n c r e a s e d .  

3. Homebuilding has  come t o  a v i r t u a l  s t a n d s t i l l  everywhere. The pro- 
j e c t e d  i n c r e a s e  i n  a s s e s s e d  v a l u a t i o n s  has  n o t  been r e a l i z e d ,  and 
t h e r e  w i l l  be a s h o r t f a l l  i n  ad valorem t a x  c o l l e c t i o n s  t h i s  yea r .  

I n  summary, f o r  t h i s  f i s c a l  y e a r  t h e  C i t y  w i l l  need $8,000,000 
more t h a n  t h e  budgeted revenue.  By t a k i n g  t h i s  $8,000,000 from CP$ 
revenues ,  t h e  c o s t  w i l l  be spread  ove r  a l l  t h e  r eg ion  and r e p r e s e n t s  
about  4 p e r  c e n t  o f  t h e  r e s i d e n t i a l  u t i l i t y  b i l l .  For an  average  month 
t h i s  c o s t  w i l l  be: 

LOW Income Home $0.55 
Average H o m e  1.75 
Modern A i r  Condi t ioned Home 3.00 

I f  t h e  taxpayer  of  t h e  C e n t r a l  C i t y  a l o n e  c a r r i e s  t h e  burden,  
it would mean a 48 c e n t  i n c r e a s e  i n  h i s  t a x  r a t e ,  or else a d r a s t i c  re- 
d u c t i o n  i n  s e r v i c e s  t o  him. Meanwhile 40,000 r e s i d e n t i a l  customers  l i v i n g  
o u t s i d e  t h e  C i t y ,  b u t  us ing  C i t y  s e r v i c e s ,  w i l l  go s c o t - f r e e .  The m e r -  
chan t s  i n s i d e  t h e  C i t y  w i l l  a l s o  f i n d  t h e i r  burden i n c r e a s e d ,  wh i l e  t h o s e  
o u t s i d e ,  such as  i n  Wonderland Shopping Cen te r ,  w i l l  g e t  a f r e e  r i d e .  

I c o n s i d e r  anyth ing  above an $8,000,000 i n c r e a s e  i n  C i t y  i n -  
come a s  s u r p l u s  t o  t h e  C i t y ' s  p lanned,  budgeted programs. I can f o r e s e e  
no f u r t h e r  p r e s s u r e s  on t h e  budget  t h a t  cannot  be  m e t  by s t r i c t  economy 
i n  o u r  o p e r a t i o n s .  

The whole CPS revenue p i c t u r e  has  been s o  c loudy t h a t  no one 
could s a y  w i t h  a s su rance  what C i t y  revenues  from t h i s  sou rce  would be.  
Th i s  has  n o t  been t h e  f a u l t  o f  CPS; t h e  conse rva t ion  e f f o r t  ha s  been 
uneven, and t h e r e  w a s  no way t o  know what f u e l  would c o s t .  

The f u e l  cost p r o j e c t i o n  i s  now f i rmer ,  b u t  u n f o r t u n a t e l y  on  
a much h i g h e r  l e v e l  t h a n  anyone a n t i c i p a t e d .  I t  has  become p o s s i b l e  t o  
determine what CPS revenues  w i l l  b e ,  w i t h i n  an accuracy of abou t  10 p e r  
c e n t .  
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The revenue from t h e  b a s i c  e l e c t r i c  and gas  rates w i l l  b e  
w i t h i n  t h e  e s t ima ted  amount. I n  p r o j e c t i n g  t h e  t o t a l  revenue from t h e  
CPS f o r  t h e  c u r r e n t  f i s c a l  y e a r ,  t h e  on ly  real concern i s  t h e  amount 
y i e l d e d  by t h e  f u e l  pass through .  

The c u r r e n t  e s t ima ted  f u e l  pass through i s  s u b s t a n t i a l l y  h i g h e r  
t h a n  t h e  CPS beginning estimate and even t h e  C i t y ' s  September r e v i s e d  
e s t i m a t e .  For  t h e  12 months ending i n  October ,  t h e  average g a s  p r i c e  
was 60.5 c e n t s  p e r  thousand c u b i c  f e e t ;  t h e  f u e l  c o s t  f o r  e lec t r ica l  
g e n e r a t i o n  averaged 60 c e n t s  p e r  m i l l i o n  BTU. For t h e  remaining 9  months 
of t h i s  f i s c a l  y e a r ,  t h e  average  g a s  p r i c e  i s  p r o j e c t e d  t o  be $1.18 p e r  
thousand c u b i c  f e e t ;  and t h e  average  f u e l  c o s t  f o r  e l e c t r i c a l  g e n e r a t i o n  
w i l l  be  $1.32 p e r  m i l l i o n  BTU. 

A s  a r e s u l t  of  t h i s  i n c r e a s e  i n  f u e l  p r i c e s ,  CPS e s t i m a t e s  
t h a t ,  w i t h  a  p o s s i b l e  margin of error o f  10 p e r  c e n t ,  t h e  C i t y ' s  1 4  p e r  
c e n t  on t h e  pass through  w i l l  amount t o  $14,543,000. About 20 p e r  c e n t ,  
o r  $2,900,000, of  t h i s  w i l l  come from customers  o u t s i d e  t h e  C i t y .  

Cons ider ing  t h e  v a r i a b l e s  involved  i n  a l l  t h e  f i g u r e s  I have 
g iven  you, I estimate t h a t  t h e r e  w i l l  be  a s u r p l u s  of $6,500,000. A s  
i n s t r u c t e d ,  I have prepared  a  l i s t  of o p t i o n s  a v a i l a b l e  t o  you i n  a l l o c a t -  
i n g  t h i s  s u r p l u s .  

Opt$on 1. Reduce t h e  d o l l a r  r e t u r n  from t h e  C i t y ' s  1 4  p e r  c e n t  on t h e  
pass through .  T h i s  could be done i n  two ways: 

a. The $14,500,000 d iv ided  by 1 4  p e r  c e n t  shows t h e  r e t u r n  
on  1 p e r  c e n t  t o  be $1,035,000. Reducing t h e  1 4  p e r  c e n t  
t o  8 pe r  c e n t  would r e t u r n  ove r  $6,000,000 to  t h e  cus to -  
mers. The danger  of t h i s  method l i e s  i n  t h e  p o s s i b l e  
error i n  t h e  e s t i m a t e d  revenue.  

b. I n  t h e  CPS p r o j e c t i o n  of revenues ,  t h e  C i t y ' s  1 4  p e r  
c e n t  on g a s  pass through  i s  shown a s  $4,126,000.  The 
C i t y  could  waive i t s  p a r t  o f  a l l  pass through  on g a s ,  
and t h i s ,  combined wi th  t h e  above method, would y i e l d  
t h e  $6,500,000. F ree ing  t h e  g a s  pass through from t h e  
1 4  pe r  c e n t  would have two advantages:  One - g a s  i s  
more e s s e n t i a l  to  t h e  average and t h e  poor householder  
t han  i s  e l e c t r i c i t y ;  he can conserve e l e c t r i c i t y ,  b u t  
he must h e a t  h i s  home and cook h i s  food;  Two - it would 
reduce t h e  c o s t  of p r o c e s s  g a s ,  making local i n d u s t r y  
more compe t i t i ve  and p r o t e c t i n g  jobs .  

Option 2 .  Reduce t h e  ad valorem t a x  rate .  One penny i n  t h e  t a x  rate 
r e p r e s e n t s  $165,000 i n  C i t y  revenues .  To r e t u r n  $6,500,000 
t o  t h e  people ,  t h e  t a x  ra te  cou ld  b e  reduced by 39 c e n t s .  
The danger  i n  t h i s  o p t i o n  is,  t h a t  once t h e  t a x  r a t e  i s  set ,  
a  s h o r t f a l l  i n  CPS revenues  could r e s u l t  i n  r e d u c t i o n  of 

8 s o m e  C i t y  o p e r a t i o n s .  Th i s  o p t i o n  would n o t  h e l p  everyone i n  
t h e  CPS s e r v i c e  area. Only t h e  c i t i z e n s  of San Antonio would 
b e n e f i t ,  b u t  it i s ,  a f t e r  a l l ,  t h e i r  system and t h e y  should 
p r o f i t  from it. 

Option 3 .  Prov ide  a  method of r e l i e f  from h igh  u t i l i t y  b i l l s  f o r  t ax-  
suppor ted  schoo l s ,  non -p ro f i t  h o s p i t a l s  and governmental  
agenc ies .  Th i s  would r e q u i r e  a  new c l a s s i f i c a t i o n  i n  t h e  CPS 
r a t e  s t r u c t u r e ,  des igned t o  g i v e  any deg ree  of r e l i e f  t h e  
Counci l  may d e s i r e .  No s t u d y  o f  t h i s  a l t e r a t i o n  of r a t e s  has  
been made. I wish t o  p o i n t  o u t  two t h i n g s :  
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The C i t y  a l r e a d y  p rov ides  many s e r v i c e s  t o  t h e s e  t a x  exempt 
i n s t i t u t i o n s ,  and, t h e  same people  who pay C i t y  t a x e s  a l s o  
suppor t  t h e  s choo l s .  I n  t h e  f i n a l  a n a l y s i s ,  t h i s  approach 
may be merely t a k i n g  money from one pocket  t o  p u t  i n  ano the r .  

Option 4. The C i t y  can r e t a i n  t h e  e n t i r e  amount and use  it f o r  p r o j e c t s  
b e n e f i c i a l  t o  t h e  people  of San Antonio. Some of t h e s e  pro- 
j e c t s ,  of  which I am s u r e  you are aware, are: 

A need h a s  been shown f o r  f i v e  a d d i t i o n a l  h e a l t h  c l i n i c s  i n  
low-income a r e a s .  The cost of l and  a c q u i s i t i o n ,  c o n s t r u c t i o n  
and equipp ing  t h e s e  w i l l  come t o  $1,700,000.  T h i s  does  n o t  
i n c l u d e  any funds  f o r  s t a f f i n g .  

A group o f  c i t i z e n s  from t h e  D o l l a r h i d e  a r e a  came b e f o r e  t h e  
Counci l  t o  exp res s  t h e i r  concern fnr t h e  dange r  t o  t h e i r  
c h i l d r e n  d u r i n g  f l o o d i n g .  Th i s  i s  one of many p r o j e c t s  
needed, b u t  n o t  i nc luded  i n  t h e  bond i s s u e  j u s t  approved. 
The c o s t  i s  e s t i m a t e d  a t  approximately  $4,000,000. 

The Convention Cente r  b r i n g s  d o l l a r s  i n t o  o u r  community a t  a 
t i m e  when h igh  f u e l  c o s t s  are t a k i n g  d o l l a r s  o u t .  W e  cou ld  
a t t r a c t  l a r g e r  convent ion groups by adding 100,000 s q u a r e  f e e t  
of  e x h i b i t  a r e a  t o  t h e  c e n t e r .  The c o s t  i s  e s t ima ted  a t  
$3,500,000. 

The Parks  and Rec rea t ion  Department has proposed t o  o p e r a t e  
10 a f t e r h o u r s  c e n t e r s  i n  coope ra t ion  wi th  s choo l s .  They a l s o  
propose t o  c o n s t r u c t  a d d i t i o n a l  r e c r e a t i o n  c e n t e r s ,  gymnasiums, 
y e a r  round p o o l s ,  and a d d i t i o n a l  summer poo l s  i n  new parks .  
The need f o r  t h i s  program was brought  home t o  t h e  community 
by t h e  r e c e n t  roundup of y o u t h f u l  n a r c o t i c s  o f f e n d e r s .  The 
replacement  of  neighborhood hangouts w i t h  f a c i l i t i e s  f o r  
wholesome r e c r e a t i o n  is c e r t a i n l y  needed. The t o t a l  cost o f  
t h e  program i s  e s t i m a t e d  a t  a l i t t l e  over  $8,000,000. 

A s  examples of t h e  many minor demands made upon C i t y  funds ,  
I can mention these :  

P a r t i c i p a t i o n  w i t h  t h e  S t a t e  i n  r e c o n s t r u c t i o n  of Walzem 
Road w i l l  r e q u i r e  $160,000. 

The C i t y ' s  s h a r e  of new expressway l i g h t i n g  w i l l  r e q u i r e  
an  a d d i t i o n a l  $350,000. 

A d d i t i o n a l  funding  of t h e  Convention Bureau w i l l  c o s t  
$170,000. 

I have p r e s e n t e d  t h e s e  o p t i o n s  i n  g e n e r a l  t e r m s .  I f  t h e  
Counci l  wishes a d e t a i l e d  s t u d y  of any of them, t h e  C i t y  s t a f f  i s  ready 
to proceed.  

Th i s  concludes  my s t a t emen t .  

MAYOR CHARLES BECKER: Sam, do  you have a copy of t h a t  f o r  each one 
of us?  

CITY MANAGER GRANATA: Yes, sir,  I have. 

MRS. LILA COCKRELL: M r .  Mayor. 
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MAYOR BECKER: Y e s ,  madam. 

MRS. COCKRELL: I have s e v e r a l  comments. I n  t h e  f i r s t  p l a c e ,  t h e  i n -  
format ion t h a t  you have g iven  us  t h a t  t h e  C i t y ' s  p r o j e c t e d  revenues  from 
t h e  C i t y  P u b l i c  S e r v i c e  from t h i s  1 4 %  a r e  going t o  amount, i n s t e a d  of 
$3.8 m i l l i o n ,  t h a t  w a s  a n t i c i p a t e d  i n  t h e  budget ,  t o  $14.5 m i l l i o n  abso- 
l u t e l y  s t a g g e r s  t h e  imagina t ion  because t h i s  means t h a t  t h i s ,  of  cou r se ,  
i s  on ly  1 4 %  of what t h e  c i t i z e n s  of t h i s  community a r e  going t o  have t o  
pay f o r  i n  t e r m s  of  t h e  f u e l  ad jus tment  c o s t s  on t h e i r  u t i l i t y  b i l l s .  
When you t h i n k  of an i n c r e a s e  of t h e  C i t y ' s  t a k e  from $3.8 m i l l i o n  t o  
$14.5 m i l l i o n ,  w e  a r e  t h i n k i n g  of a f i n a n c i a l  impact  i n  terms of i n c r e a s e d  
u t i l i t y  b i l l s  t h a t  I t h i n k  a lmost  s t a g g e r s  t h e  imagina t ion .  I t h i n k  
t h e r e  are s e v e r a l  t h i n g s  t h a t  have n o t  been t aken  i n t o  account .  

I concur e n t i r e l y  i n  your p o i n t  t h a t  t h i s  i s  owned by t h e  
c i t i z e n s  of San Antonio and t h a t  they  should be  t h e  p r i n c i p l e  a s  bene- 
f i c i a r i e s ,  and I t h i n k  c e r t a i n l y  t h e r e  i s  no q u e s t i o n  whatever t h a t  i n  
t h e  base  r a t e  t h e  c i t i z e n s  are e n t i t l e d  to  r e c e i v e  revenues  i n  l i e u  of 
t a x e s  t o  pay f o r  some of t h e  s e r v i c e s  t h a t  you have mentioned. I t h i n k  
t h e s e  o u t l y i n g  communities and some of t h e  t a x  exempt i n s t i t u t i o n s ,  more 
t h e  o u t l y i n g  communities a c t u a l l y ,  do c o n t r i b u t e  i n  o t h e r  ways t o  o u r  
C i t y  revenue,  of  c o u r s e ,  through t h e  s a l e s  t a x .  When t h e  sales t a x  w a s  
enabled f o r  t h e  c i t ies ,  i t  was a way t h a t  t h e  C i t y  of San Antonio ga ined  
s u b s t a n t i a l  revenues ,  p a r t i c u l a r l y  from t h o s e  who purchase  i n  o u r  C i t y ,  
b u t  who do  n o t  pay t a x e s  i n  our  C i t y .  So I t h i n k  t h e  s a l e s  t a x  does  
t e n d  t o  o f f s e t  some o f  t h e  s e r v i c e s .  I n  a d d i t i o n  t o  t h a t ,  t h e  f a c t  t h a t  
w e  c o l l e c t  t h e  1 4 %  on t h e  base  r a t e  of  t h e  C i t y  P u b l i c  S e r v i c e  means 
t h a t  t h e  c i t i z e n s  of San Antonio a r e  g a i n i n g  i n  t h a t  r e s p e c t .  But when 
w e  look a t  t h i s  $14.5 m i l l i o n  and c o n s i d e r  n o t  o n l y  t h a t  amount bu t  t h e  
amount of which t h a t  i s  1 4 %  and r e a l i z e  t h e  economic havoc t h a t  t h a t  i s  
going t o  b r i n g  upon t h i s  community. I t h i n k  it r e a l l y  a lmos t  s t a g g e r s  
t h e  imagina t ion .  

The second t h i n g  t h a t  concerns  m e  is  t h a t  when w e  a r e  t h i n k i n g  
of h o s p i t a l s ,  and school  d i s t r i c t s  and m i l i t a r y  b a s e s ,  w e  a r e  t h i n k i n g  
of o t h e r  i n s t i t u t i o n s  which, l i k e  u s ,  depend f o r  t h e  most p a r t ,  o r  many 
of them, on p u b l i c  funds .  They have over lapping  t a x  bases  i n  connec t ion  
w i t h  school  d i s t r i c t s ,  f o r  example, o r  t h e  Bexar County H o s p i t a l  Dis t r ic t  
and t h e  same u s e r s  a r e  paying i n  eve ry  - t h e  people  who pay t h e  P u b l i c  
S e r v i c e  b i l l s ,  t h e  people  who pay t h e  C i t y  t a x e s ,  t h e  people  who pay 
H o s p i t a l  D i s t r i c t s  t a x e s ,  whi le  t h e  boundar ies  a r e  n o t  a l l  ( i n a u d i b l e )  
t h e r e  i s  g r e a t  over lapping  of t h e s e  j u r i s d i c t i o n s .  The i n f l a t i o n a r y  
e f f e c t  of t h e  h igh  u t i l i t y  b i l l s  and what w e  have f o r e s e e n  a s  t h e  pro- 
j e c t i o n  means t h a t  it has  an  a d d i t i o n a l  i n f l a t i o n a r y  e f f e c t  i n  t h a t  when 
t h e  s choo l  d i s t r i c t  t a x e s  o r  t h e  s choo l  d i s t r i c t  income i s  n o t  s u f f i c i e n t  
t o  m e e t  t h e s e  h igh  b i l l s  t hey  have no r e c o u r s e  b u t  t o  r a i s e  t h e  t a x e s  i n  
t h e i r  school  d i s t r i c t s .  The h o s p i t a l s  have no r e c o u r s e  b u t  t o  r a i s e  
t h e i r  cha rges  t h a t  a r e  g iven  t o  t h e  p a t i e n t .  I d o n ' t  know what t h e  
r e c o u r s e  of t h e  government is i n  connec t ion  w i t h  m i l i t a r y  bases  because 
w e  know how dependent o u r  economy i s  upon t h e  m i l i t a r y  and c e r t a i n l y  I 
t h i n k  w e  have t o  view w i t h  g r e a t  a la rm t h e  f i n a n c i a l  burden t h a t  t h i s  
i s  p u t t i n g  upon t h e  m i l i t a r y  bases  a s  a ve ry  sobe r ing  f a c t .  

I f e e l  t h a t  w e  should s e l e c t  t h e  a l t e r n a t i v e  o f  a t t empt ing  t o  
make a t  least  a p a r t i a l  fo regoing  of t h e  pass through.  I t h i n k  t h a t  t h i s  
i s  t h e  p l a c e  t h a t  i s  h u r t i n g  t h e  most a t  t h e  p r e s e n t  t i m e .  I t h i n k  par-  
t i c u l a r l y  i n  view o f  t h e  e s t i m a t e d  income from t h i s  which exceeds  anyth ing  
t h a t  I had r e a l l y  env i s ioned ,  I t h i n k  a l l  of u s  must be s u r p r i s e d  by t h e  
t o t a l  t h a t  it is t h e  p l a c e  t h a t  it i s  going t o  con t inue  t o  h u r t  t h e  
wors t .  I t h i n k  it should be addressed  by a t  l e a s t  a p a r t i a l  fo rego ing  
of t h e  1 4 %  from t h e  pass through  fund.  
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MAYOR BECKER: I ' m  g l ad  you s a i d  p a r t i a l  because i n  my own mind, 
u n t i l  w e  a c t u a l l y  know what w e  are d e a l i n g  w i t h  and t h i s  s i t u a t i o n  
s t a b i l i z e s  i t s e l f ,  bo th  t h e  p r i c e  of g a s  and bo th  t h e  p r i c e  of o i l ,  
bo th  commodities which a r e  comple te ly  o u t  o f  o u r  c o n t r o l .  T h i s  t a l k  
r i g h t  today among t h e  OPAC n a t i o n  of reduc ing  t h e  p r i c e  of c rude  o i l  
$1.65 a  b a r r e l .  W e l l ,  t h a t ' s  a s i z e a b l e  r educ t ion .  L e t ' s  hope t h e y  
do t h i s .  I f  t h e y  do t h a t ,  t hen  i n v a r i a b l y  t h a t  w i l l  have a  b e n e f i c i a l  
e f f e c t  on  the f u e l  o i l  t h a t  w e ' r e  burning a t  t h e  P u b l i c  S e r v i c e  i n s t i t u -  
t i o n .  There is a  l i k e l i h o o d  t h a t  we might j u s t  be very  f o r t u n a t e  i n  
f i n d i n g  o u r s e l v e s  t h e  b e n e f i c i a r y ,  l e t ' s  s a y ,  o f  a  r e d u c t i o n  i n  t h e  
p r i c e  of g a s ,  n a t u r a l  gas .  These t h i n g s  would a l l  b e n e f i c i a l l y  e f f e c t  
t h e  consumer. So when you s a y  a  p a r t i a l  r e d u c t i o n ,  it makes m e  happy t o  
hea r  t h a t  because q u i t e  r e c e n t l y ,  a s  you know, a l l  t h e  rest of u s  I 
t h i n k  a r e  aware of it, we've been s e v e r e l y  raked ove r  t h e  c o a l s  down 
h e r e  f o r  be ing ,  I guess ,  i r r e s p o n s i b l e  and i n d i f f e r e n t  and c a l l o u s  and 
a l l  t h e s e  t h i n g s  toward t h e  p l i g h t  of t h e  consumer. I ' d  l i k e  t o  t h i n k  
i n  my own mind, a t  least,  t h a t  i n  our  own perhaps  i n d i v i d u a l  ways w e ' r e  
a l l  consumer advoca tes  on t h i s  Council .  We're a l l  consumer advoca tes  who 
a r e  members of t h e  v a r i o u s  u t i l i t y  boards .  I t  may n o t  m a n i f e s t  i t s e l f  i n  
a  d i r e c t  f a s h i o n  o r  f a s h i o n  t h a t  i s  h igh ly  v i s i b l e  t o  t h e  average  p u b l i c  
b u t  be t h a t  a s  it may, it i s  our  cha rge ,  it i s  our  r e s p o n s i b i l i t y  and I 
t h i n k  i n  a l l  candor t h a t  a l l  of  us  a t t e m p t  t o  c a r r y  t h i s  charge  o u t  t o  
t h e  b e s t  of  o u r  a b i l i t y .  I d o n ' t  t h i n k  r e a l l y  t h a t  w e  cou ld  be  f a u l t e d  
of be ing  g u i l t y  of  any t r a n s g r e s s i o n  on t h a t  m a t t e r .  

Now, one of t h e  t h i n g s  t h a t  h a s n ' t  come t o  l i g h t  h e r e  and i n  
a l l  t h e s e  d i s c u s s i o n s  is t h e  o v e r a l l  e f f e c t  t h a t  t h i s  energy s i t u a t i o n  
i s  having i n  o u r  C i ty .  To d i g r e s s  f o r  a  moment on t h a t ,  I t h i n k  w e  have 
t o  r e a l i z e  t h e  p r e s s u r e s  t h a t  have been p u t  on t h e  g e n e r a l  o v e r a l l  con- 
d i t i o n  of t h e  C i t y  of San Antonio by t h i s  energy  s i t u a t i o n .  I f  we've 
had 200 new bus ines ses  move t o  t h e  S t a t e  of  Texas,  l e t ' s  s a y  i n d u s t r i a l  
t ype  b u s i n e s s ,  and San Antonio h a s n ' t  g o t t e n  one t h e n  w e  r e a l i z e  a  d i r e c t  
l o s s  o f  p o t e n t i a l  f o r  t h e  C i t y  of San Antonio. I f  we've had t o  slow down 
i n  c e r t a i n  a r e a s  of o u r  economies such as b u i l d i n g  a c t i v i t y  and what n o t  
a s  a r e s u l t  of t h i s  t h e n  t h a t  a l s o  has  had i t s  a t t e n d e n t  e f f e c t  upon e m -  
ployment and t h a t  s o r t  of t h i n g .  So we're d e a l i n g  wi th  a  t h i n g  h e r e  t h a t  
i s  mul t i - f ace t ed .  I t ' s  c e r t a i n l y  something t h a t  i s  n o t  go ing  t o  b e  so lved  
wi th  any wave of a  magic wand o r  any g r e a t  p o n t i f i c a t i n g  o r  extemporaneous 
speeches  t h a t  were made h e r e  of l a t e  op t h e  s u b j e c t  and how d e r e l i c t  t h i s  
Counci l  been. I t  is  n o t  go ing  t o  s o l v e  it and,  f o r  t h a t  r ea son ,  I want 
t o  commend you when you s a y  t h a t  a t  l e a s t  a  p a r t i a l  r e d u c t i o n  because t o  
view it from any o t h e r  s t a n d p o i n t  t o  m e  would be  tantamount t o  a sk ing  f o r  
something t h a t  w e ' r e  n o t  capab le  of handl ing .  We're n o t  capab le  of making 
t h e  proper  assessment  a t  t h i s  t i m e .  

I ' d  l i k e  f o r  t h e  b e n e f i t  of  a l l  t h o s e  who may wonder a s  t o  t h e  
i n t e n t i o n s  o f  t h e  Counci l  and t h e  i n t e n t i o n s  of t h e  people  on t h e  u t i l i t y  
boards ,  w e  are n o t  t r y i n g  t o  s t e a l  t h i s  money. W e  are n o t  t r y i n g  to  
s t e a l  it, wi thhold  it from t h e  p u b l i c ,  h i d e  it, put  it i n  o u r  pocke t s ,  
s ave  it up f o r  a  r a i n y  day and a l l  t h a t  s o r t  o f  t h i n g .  T h a t ' s  n o t  t h e  
s l i g h t e s t  i n t e n t i o n .  But, i f  I may c a r r y  t h i s  one b i t  f u r t h e r ,  t h e  
remark t h a t  was made w i t h  r e s p e c t  t o  t h e  C i t y  Water Board 's  a c t i o n s  w i t h  
r e s p e c t  t o  o u r  s h o r t s i g h t e d n e s s  of n o t  making immediate d e c i s i o n s  regard-  
i n g  t h e  use  of w a t e r  r e s e r v o i r s ,  I t h i n k  was unca l l ed  f o r ,  t o t a l l y  o u t  
of  p l a c e  and a b s o l u t e l y  w i thou t  founda t ion ,  f o r  t h e  s imple  r ea son  t h a t  I 
know what e f f o r t s  a r e  being a t  t h e  C i t y  Water Board w i t h  r e s p e c t  t o  t h e  
Chairman, and members of  t h a t  Board. I can  a s s u r e  you t h a t  a s  one i n d i -  
v i d u a l  who has  h i s  name on  c o u n t l e s s  mortgages,  long-term, c o u n t l e s s  
n o t e s  i n  t h i s  C i t y ,  t h a t  could w e l l  t o t a l  i n  excess  o f  $20 m i l l i o n ,  it 
i s  t h e  l a s t  t h i n g  on t h i s  e a r t h  t h a t  I hope f o r  would be  t o  see t h e  C i t y  
run  s h o r t  of wa te r .  To charge  us  w i t h  t h i s  s o r t  of  t h i n g  i s  i r r e s p o n s i -  
b i l i t y  i n  i t s  h i g h e s t  form. I would ask  t h e  Congressman how much h e  owes 
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i n  t h e  way of long-term d e b t  i n  t h e  C i t y  of San Antonio and le t ' s  j u s t  
match them, and then  see who has  t h e  g r e a t e s t  i n t e r e s t  i n  p r e s e r v i n g  
t h i s  C i t y  f o r  t h e  f u t u r e  t h a t  it d e s e r v e s .  So, i f  y o u ' l l  f o r g i v e  my 
excu r s ion  i n t o  r e c e n t  e d i t o r i a l i z i n g  on t h i s  s u b j e c t ,  I wanted t o  s a y ,  
a s  I i n i t i a l l y  s a i d ,  I h i g h l y  f avo r  t h e  word p a r t i a l  r educ t ion .  I t h i n k  
t h a t ' s  very  w i s e  and very  j u s t .  I ' m  c e r t a i n l y  i n  agreement w i t h  t h a t .  

REV. CLAUDE BLACK: M r .  Mayor, one of t h e  concerns  I have f o r  t h e  
o p t i o n s  t h a t  w e r e  o f f e r e d ,  t h e  e a r l i e r  p r e s e n t a t i o n  of t h e  i n c r e a s e d  
rates i n  u t i l i t i e s ,  one of t h e  f i r s t  groups t h a t  came t o  t h i s  C i t y  a sk ing  
f o r  r e l i e f ,  i n  t h e  l i g h t  of t h e  i nc reased  r a t e s ,  was t h o s e  persons  on 
f i x e d  incomes and t h o s e  i n d i v i d u a l s  t h a t  w e r e  i d e n t i f i e d  wi th  o u r  w e l f a r e .  
I t  seems t o  me t h a t  if w e  are going t o  o f f e r  r e l i e f  t o  o u r  bedroom c i t i e s  
t h a t  no package of r e l i e f  ought  t o  be  o f f e r e d  t h a t  does  n o t  g i v e  s p e c i a l  
a t t e n t i o n  t o  t h o s e  persons  on f i x e d  incomes and on w e l f a r e .  Now, i t  
seems t o  m e  t h a t  what w e  were say ing  a t  t h e  r e p o r t  t h a t  w e  r e c e i v e d  t h a t  
t h i s  w a s  beyond o u r  r each  and a l l  of t h i s  and y e t ,  when I h e a r  t h e  f i g u r e s  
t h a t  w e  a r e  t a l k i n g  about  now, i t  does  n o t  seem t o  m e  t h a t  it i s  beyond 
o u r  reach .  I t h i n k  t h a t  w e  would n o t  r e a l l y  b e  exp res s ing  a concern f o r  - 
I t h i n k  t h a t  t h e  measure of o u r  concern ,  l e t  m e  say  it t h i s  way, t h e  
measure of our  concern f o r  t h e  c i t i z e n s  i s  t o  d e a l  w i t h  t h e  c i t i z e n  t h a t  
i s  f a c i n g  t h e  g r e a t e s t  h a r d s h i p  a s  a r e s u l t  of  t h i s  and t h e n  d e a l  as you 
move up towards t h o s e  persons  t h a t  a r e  n o t  f a c i n g  t h e  g r e a t e s t  ha rdsh ip .  
I t h i n k  t h e  g r e a t e s t  ha rdsh ips  h e r e ,  and I look on  t h i s  r e p o r t  and it 
simply says  i n d i v i d u a l s  w i t h  low income homes w i l l  on ly  r e c e i v e  about  55C 
r e l i e f  on t h i s .  W e l l ,  i f  we are going  t o  d e a l  w i t h  t h e  problem, it seems 
t o  m e  t h a t  what w e  need t o  d e a l  w i t h  i s  t h e  t o t a l  s i t u a t i o n  o f  t h a t  
person on f i x e d  income n o t  j u s t  s imply t h e  amount t h a t  he g e t s  o u t  of  t h e  
pass through.  I t h i n k  w e  have t h e  k ind  of excess  funds  t h a t  would make it 
p o s s i b l e  t h a t  w e  cou ld  i f  w e  a r e  go ing  t o  d e a l  w i th  t h e  pass through  i n  
terms of c i t i z e n  r e l i e f ,  t h a t  w e  could t a k e  t h a t  and c e r t a i n l y  n o t  s imply 
t h i n k  i n  t e r m s  of t h o s e  pe r sons  who are a t  t h e  h i g h e r  l e v e l  o f  income 
b u t  g i v e  r e l i e f  t o  t h o s e  persons  on f i x e d  incomes and on w e l f a r e .  

I would c e r t a i n l y  l i k e  f o r  t h e  Manager, as one of t h e  o p t i o n s ,  
t o  g i v e  u s  some d i r e c t i o n  based upon t h e  r e p o r t  t h a t  has  a l r e a d y  been 
r ece ived  wi th  r e f e r e n c e  t o  t h e  k ind  of f i n a n c i a l  demands t h a t  might be  
made f o r  r e l i e f  f o r  t h e  pe r sons  on f i x e d  incomes and w e l f a r e  r e c i p i e n t s  
and t o  r e l a t e  it t o  any o p t i o n  t h a t  w e  might have i n  t e r m s  of t h e  propo- 
s a l s  t h a t  have been made. Now, w e  have had s e v e r a l  p roposa l s  bu t  i n  no 
c a s e  do I see t h a t  r e a l  h a r d s h i p  group,  t h o s e  persons  t h a t  a r e  having 
d i f f i c u l t y  w i t h  t h e  pr imary,  t h e  b a s i c  i n c r e a s e .  They are n o t  j u s t  
having t r o u b l e  w i th  t h e  pass through .  They are having t r o u b l e  w i t h  the 
b a s i c  i n c r e a s e  and i f  w e  a r e  going t o  do  anyth ing  w i t h  it,  it seems t o  
m e  t h a t  w e  have an o b l i g a t i o n  a t  t h a t  p o i n t .  I would c e r t a i n l y  l i k e  t o  
recommend t h a t  any package of c o n s i d e r a t i o n  would t a k e  s e r i o u s l y  t h e  
s i t u a t i o n  t h a t  t h e s e  persons  are f aced  wi th .  

MAYOR BECKER: I t h i n k  t h a t  i s  a ve ry  v a l i d  p o i n t ,  Reverend. I t  is 
unques t ionably  t h e  c rux  of t h e  s i t u a t i o n .  

MR. CLIFFORD MORTON: M r .  Mayor, b e f o r e  s t a t i n g  a p o s i t i o n  one way o r  
ano the r  on t h e  v a r i o u s  o p t i o n s  t h a t  have been p re sen ted  t o  us  t h i s  morn- 
i n g ,  I t h i n k  t h e r e  a r e  some more q u e s t i o n s .  My q u e s t i o n s  of las t  week 
on e s t a b l i s h i n g  a p o l i c y  which r e s u l t e d  i n  f o u r  o p t i o n s  need t o  be  
r a i s e d .  The f i r s t  q u e s t i o n  I would l i k e  t o  pose t o  t h e  C i t y  Manager i s ,  
a b e t t e r  d e f i n i t i o n  or a pe rcen tage  of what h e  c a l l s  l o w ,  average  o r  
upper income housing.  By t h a t ,  I a m  t a l k i n g  about  t h e  pe rcen tage  of t h e  
C i ty .  How many people  l i v e  i n  houses t h a t  w i l l  r e c e i v e  on ly  55C b e n e f i t  
v e r s u s  $1.75 v e r s u s  $3.00.  Then o p p o s i t e  t h a t  he u s e s  a 48C t a x  i n c r e a s e  
i n  o r d e r  t o  compensate f o r  g i v i n g  up t h e  1 4 C  on t h e  f u e l  ad jus tment .  I 
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wonder i f  he  would p a r a l l e l  t h o s e  t h r e e  c l a s s i f i c a t i o n s  of houses w i t h  
the approximately  what w e  a r e  t a l k i n g  about  i n  t h e  i n c r e a s e  t h a t  t h e  San 
Antonio taxpayer  would i n c u r  a s  a r e s u l t  of  g i v i n g  up the 20% o f  t o t a l  
C i t y  P u b l i c  Se rv i ce  revenues  which are genera ted  o u t s i d e  t h e  C i t y  l i m i t s .  

Also,  I would l i k e  t o  have t h e  t o t a l s  i n  d o l l a r s  and pe rcen tages  
of f l u c t u a t i o n s  of t h e  f u e l  pass through  a s  w e l l  a s  o u r  14% p a r a l l e l  by 
month f o r  t h e  l a s t  twelve months. W e  a r e  d e a l i n g  h e r e  w i th  something I 
t h i n k  i n  good f a i t h  bo th  t h e  C i t y  P u b l i c  S e r v i c e  s t a f f  and o u r  C i t y  
Manager gave us  good e s t i m a t e s  and now w e  found this estimate i s  s h o r t  
by n e a r l y  70%, 80%. There i s  a l s o  a down s i d e  on t h i s  where t h e  a c t i o n  
t h a t  w e  might t a k e  h e r e  today i n  l i g h t  of  t h e  t o t a l  i n t e r n a t i o n a l  economic 
p r e s s u r e  t h a t  i s  be ing  p u t  t o  bea r  on t h e  c o u n t r i e s  t h a t  have t h e  o i l  and 
the gas  t o  where w e  might be coming back h e r e  s i x t y  days  from now and 
changing e v e r y t h i n g  we have done t h i s  morning. I would a l s o  l i k e  t o  know 
what t h e  i n f l u e n c e  i s  between t h e  t a x  i n c r e a s e  t h a t  would be  i n c u r r e d  a s  
a r e s u l t  of  fo rego ing  a l l  o r  p a r t  of  t h e  pass through of t h e  1 4 %  f o r  
s i n g l e  fami ly  r e s i d e n t i a l  v e r s u s  bus ines s .  Is t h e  businessman going t o  
come o u t  b e t t e r  o f f  w i t h  a lesser t a x  i n c r e a s e  a s  a r e s u l t  o f  fo rego ing  
t h e  1 4 % .  Th i s  i s  what I g o t  o u t  of  your exp lana t ion  i n  one way. Is t h i s  
t r u e ?  

CITY MANAGER GRANATA: I n  some c a s e s ,  y e s ,  s ir .  The l a r g e r  u s e r s  w i l l  
come o u t  b e t t e r  on t h e  f u e l  pass through  t h a n  a t a x  dec rease .  

MR. MORTON: I n  o t h e r  words, t h e i r  t a x e s  a r e  n o t  going t o  i n c r e a s e  a s  
much a s  t h e i r  u t i l i t y  b i l l s  w i l l  decrease. 

CITY MANAGER GRANATA : That  i s  c o r r e c t .  I know of one and I won ' t  
mention any names, t h a t  w e  looked up t h a t  would r e c e i v e  on a f u e l  pass -  
through approximately  $8,000 a y e a r  and it would t a k e  a 53C t a x  r e d u c t i o n  
f o r  them t o  g e t  t h e  wash o u t  o r  break about  even.  

MR. MORTON: Okay. F rank ly ,  a $6 m i l l i o n  s u r p l u s  it n o t  something 
t h a t  s t a g g e r s  me on a $100 m i l l i o n  p l u s  budget  w i t h  a l l  of  t h e  unce r t a in -  
ties t h a t  w e  have on t h e  p r i c e  of t h i s  commodity t h a t  we're g e t t i n g  t h e  
1 4  p e r c e n t  on p l u s  a l l  o f  t h e  u n c e r t a i n t i e s  t h a t  I t h i n k  w e  f a c e  down 
t h e  road as f a r  a s  t h e  v a r i o u s  i t e m s  t h a t  you a r e  buying.  A s i x  per-  
c e n t  f l u c t u a t i o n  i s  n o t  t h a t  much money. I would a l s o  l i k e  t o  ask  t h a t  
w e  t a k e  a p o s i t i o n  on t h i s ,  once t h e  c o s t  of  energy is s t a b i l i z e d  to  
where t h e  t o t a l  c o s t  would b e  i n c o r p o r a t e d  i n t o  t h e  r a t e ,  a r e  w e  n o t  
going t o  have t o  a g a i n  change o u r  p o l i c y  because whatever  t h e  t o t a l  cost 
of t h e  energy i s ,  it w i l l  be i n c o r p o r a t e d  i n t o  a new r a t e  a t  some f u t u r e  
d a t e  and t h e r e  w i l l  be  no pass through .  Right  now, what w e  a r e  s ay ing  
i s  s imply i s  t h i s ,  a s  I unders tand  it, w e  have a commodity t h a t  t h e r e  
i s  no way t h a t  you can i n c o r p o r a t e  it i n t o  a rate because w e  would have 
rate people  h e r e  a l l  t h e  t i m e  making ad jus tmen t s ,  s o  w e  j u s t  p a s s  it 
through.  But once t h e r e  i s  a degree  of s t a b i l i t y  h e r e  t o  where w e  can 
p r e d i c t  i n t o  a r a t e  what t h e  c o s t  of  energy i s  going t o  average  o u t ,  
t h e n  it w i l l  be i n c o r p o r a t e d  i n t o  a r a t e  a t  t h a t  t i m e  and we w i l l  have t o  
change our  p o l i c y  i f  w e  make any mod i f i ca t ions  t o  t h e  p o l i c y  t h a t  w e  now 
have where w e  are t a k i n g  1 4 %  a c r o s s  t h e  board on t h e  base  r a t e  and t h e  
pass through.  

I would l i k e  f o r  you t o  look f u r t h e r  a t  t h e  t o t a l  d o l l a r s  t h a t  
w e  a r e  t a l k i n g  about  i f  we fo rego  t h e  1 4 %  on government agenc ie s  because 
r e a l l y  w e  a r e  t a l k i n g  about  a revenue on t o p  o f  t a x e s ,  i s  what it b o i l s  
down t o ,  g r a n t e d  a l l  t h o s e  t axpaye r s  a r e  n o t  Bexar County and San Antonio. 
W e  a r e  a l s o  t a l k i n g  about  t h e  f e d e r a l  agenc ie s .  I would l i k e  t o  a s k  t h e  
C i t y  Manager, i n  view of :omments t h a t  I have seen  i n  t h e  media about  t h e  
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i n a b i l i t y  of  t h e  C i t y  of San Antonio t o  d e l e g a t e  t h e  f u l l  s e t t i n g  of 
rates a s  a  r e s u l t  of a l lowing  t h e  C i t y  u t i l i t i e s  t o  a r b i t r a r i l y  on a 
monthly b a s i s  pass through  t h e  c o s t  of  f u e l  on a c e r t a i n  f i x e d  rate on 
t h e  customer wi thout  t h e  s p e c i f i c  app rova l  of  t h e  C i t y  Counci l .  I 
t h i n k  he  has  an op in ion  on t h a t .  I ' d  l i k e  t o  a s k ,  i f  b e f o r e  the d a y ' s  
o u t ,  you would r ende r  t h a t  op in ion  t o  us .  The op in ion  t h a t  I remember 
t h a t  he gave us  some months ago was q u i t e  c o n t r a r y  t o  what t h e  l ea rned  
s ta tesman j u r i s t s  and s o , f o r t h  have been p r i n t i n g .  

* 
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C I T Y  ATTORNEY R E E D E R :  You mean about the l ega l i t y  o f  the pass through 
clause. Well ,  i t ' s  legal ,  There have been dozens o f  cases throughout 
the United States upholding them for  the  reason that  you said. You can't  
have them coming over here every week with a new rate  ordinance t o  adapt 
t o  a change t h a t ' s  come about just i n  the preceding week or so. They've 
been upheld. There's no question about the l ega l i t y  o f  it. 

MR. MORTON: That being t he  case then,  certainly  I would think that  
those who don' t  think t h i s  should have an open door.,,., [inaudible).... 
for t he i r  particular position, I would l i k e  t o  see it because it i s  
exactly diametrically opposite t o  what you are saying, there ' s  no 
question about it, 

C I T Y  ATTORNEY R E E D E R :  I don' t  think t he re ' s  any question about it. 
O f  course, I d idn ' t  read what you're talking about, but I never have 
heard anyone seriously challenge the l ega l i t y  o f  those pass-through 
clauses. They have been so well established over the  past 10, 15 years 
throughout the country that  no one even argues about it any more. 

MR. MORTON: Okay, l a s t l y ,  I noticed i n  h i s  options,  as far  as new 
services or capital expenditures, that  we might invest  some o f  t h i s  
money i n ,  one thing t h a t ,  i n  my opinion, i s  the most important that  
was l e f t  out and tha t  i s  reduction i n  crime. Dr. San Martin and I went 
t o  a meeting night before l a s t  and met with the Bexar County Contractors' 
Association which i s  a l l  o f  the u t i l i t y  and s t ree t  contractors o f  Bexar 
County. They do work for a l l  the C i t y  agencies, C i t y  o f  San Antonio, 
as well as for private developers. Their whole point o f  asking us t o  
come t o  t h i s  meeting was t o  l e t  us know that  the problems that  they 
have with stealing and vandalism has increased a t  such a rate  over the 
past three or four years that  they are now including i n  the i r  bids t o  
the  C i t y  between one and three percent extra for  these items. We're 
talking about something that  has increased many, many times as far  
as the t o ta l  dol lar ,  but i f  you get t o  thinking about three percent o f  
the cost  o f  a l l  o f  the  construction that  the C i t y  o f  San Antonio and 
the various u t i l i t i e s  do annually, we're talking about real ly  a l o t  
more than t h i s  s f xmf l l ion  bucks right here i f  we can f igure out a way 
t o  stop it and there are ways t o  stop it as we told them. There are 
things that  we can do such as increasing our police protection as 
various c i t i z ens  o f  the Council have asked that  we do. This I think 
ought t o  also be a part o f  the package. There are things that  we need 
t o  ask our s tate  leg is la tors  for  i n  our package leg is la t ion  as we would 
l i k e  them t o  do. Lots o f  things need t o  be done. I ' d  l i k e  t o  have that  
included as one o f  the  options. That i s  money that  it could be well 
spent i n  case we decide t o  keep a l l  $ 6  mi l l ion.  Maybe there ' s  a way 
t o  keep the $6  mil l ion but given them $ 8  mi l l ion worth o f  the  service. 
I f  we can do t h a t ,  I ' l l  be very happy t o  do it. 

MAYOR BECKER: The s t a t i s t i c s  that  were furnished e i ther  l a s t  week 
or the  week before with respect t o  the number o f  police department 
persons per thousand c i t i z ens  and a l l  that  sort o f  thing show San 
Antonio rea l l y  on the ragged edge o f  having almost altogether too few 
members o f  the  police force as compared t o  some o f  other c i t i e s ,  Now, 
by comparing us t o  certain o f  those c i t i e s  that  were on that  l i s t ,  
1 don't  think we should have been compared t o  those c i t i e s  a t  a l l .  
But l i k e  c i t i e s  i n  the  State o f  Texas, for  example, we s u f f e r  by 
comparison. 
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DR. SAN YARTIN: I t h i n k  t h a t  Mr. Morton touched on some of t h e  p o i n t s  
t h a t  I was going t o  make ve ry  adequately;  however, I t h i n k  t h a t  our  C i t y  
Manager, and I r e a l i z e  t h a t  t h i s  i s  a  p re l imina ry  r e p o r t  and t h a t ' s  a l l  
w e  asked f o r  and t h a t ' s  a l l  you had tune ,  b u t  I t h i n k  on page 6 - I t e m  
B of Option 1, holds  perhaps a  v e r y  promising and f a s c i n a t i n g  p rospec t  
i n  avoiding t h e  pass  through on gas.  A l o t  of t h e  people i n  San Antonio 
do n o t  have a i r  cond i t ion ing  i n  t h e i r  homes and t h e y  do n o t  have e l e c t r i c  
ranges,  and t h e y  do n o t  have t o o  many app l i ances  b u t  they  do use  g a s  f o r  
h e a t i n g  and cooking. So, I would l i k e  t o  see t h e  s t a f f  work a l i t t l e  
b i t  more on t h a t  and then ,  of  course ,  on Option 3 ,  I t h i n k  t h a t  t h a t  
needs t o  be s t u d i e d  very ,  ve ry  thoroughly from t o p  t o  bottom. 

Now, on t h e  cho ices  t h a t  w e  have h e r e ,  I t h i n k  we ought t o  
s t i c k  t o  bread and b u t t e r  i t ems ,  such as M r .  Morton has  s a i d ,  e s p e c i a l l y  
i n  t h e  prevent ion  of crime. Now, everybody would l i k e  t o  have a  l o t  of 
gymnasiums and r e c r e a t i o n a l  f a c i l i t i e s  bu t  on ly  i f  t h e y  a r e  r e l a t e d  
s p e c i f i c a l l y  t o  crime prevent ion  o r  o t h e r  i t ems  such a s  t h a t .  I t h i n k  
t h a t  s t a f f  should be ve ry  c a r e f u l  i n  e v a l u a t i n g  t h e  p o s s i b l e  u s e  of t h i s  
money . 

Now, one i t e m  t h a t  I f e e l  t h a t  should be pursued i s  t h e  expansion 
of t h e  Convention Center .  I t h i n k  t h a t  i n  l i n e  w i t h  t h e  redevelopment of 
HemisFair P l a z a  and t h e  r e p o r t  of our  committee t h a t  Mr. Morton and Mr. 
Mendoza worked on, I t h i n k  i t ' s  i n  l i n e  wi th  some o f  t h e  i t e m s  t h a t  w e  
may be working on t h e r e .  

So, f i r s t  of  a l l ,  M r .  Mayor and Council ,  I would l i k e  t o  say  
t h a t  M r .  Granata d i d  a  f i n e  job of  p u t t i n g  a  good r e p o r t  t o g e t h e r  i n  one 
week, and I would l i k e  t o  see him pursue some of  t h e s e  i t e m s  i n  more 
d e t a i l .  

MAYOR BECKER: D r .  San Martin,  it seems t o  m e  t h a t ,  i f  I r e c a l l  
c o r r e c t l y  and I b e l i e v e  you can draw upon your memory a l s o ,  Chief 
Peters s a i d  r a t h e r  f o r c e f u l l y  h e r e  one day t h a t  he endorsed r e c r e a t i o n a l  
f a c i l i t i e s  f o r  young people a s  a p o s s i b l e  d e t e r r e n t  t o  crime. Keeping 
them occupied on t h e  b a s k e t b a l l  c o u r t ,  o r  a  b a s e b a l l  diamond, o r  swimming 
pool and t h a t  s o r t  of  t h ing .  I t h i n k  t h a t ' s  p o s s i b l y  what helped guide 
Sam G r a n a t a s s  r e p o r t ,  

DR. SAN MARTIN: What I ' m  saying,  M r .  Mayor, we do n o t  need a  h a l f  
a  m i l l i o n  d o l l a r  gymnasium where an a s p h a l t  t o p  b a s k e t b a l l  c o u r t  w i l l  
do t h e  job. I l ea rned  b a s k e t b a l l  on a  d i r t  b a s k e t b a l l  c o u r t ,  T h a t ' s  
where I l ea rned  t o  p l ay  b a s k e t b a l l ,  and I had j u s t  a s  much fun  when I 
was a  k id  p lay ing  on a  d i r t  b a s k e t b a l l  c o u r t  a s  1 d i d  l a t e r  on when I 
went t o  c o l l e g e  and played on a  b e a u t i f u l  gym. So, f o r  t h e  purposes  
of crime prevent ion  I t h i n k  t h a t  w e  can do it without having t o  pro- 
v i d e  unusua l ly  expensive f a c i l i t i e s .  

MAYOR BECKER: You're t a l k i n g  about  maximizing t h e  use. . . . .  

DR. SAN MARTIN: I ' m  maximizing t h e  use  and g e t t i n g  more k i d s  involved 
wi th  more f a c i l i t i e s .  I ' m  n o t  say ing  t h a t  nobody would l i k e  t o  have a  
b e a u t i f u l  f a c i l i t y ,  everybody would. I t ' s  j u s t  a q u e s t i o n  of g e t t i n g  
more f o r  every d o l l a r  t h a t  we spend t h a t ' s  a l l .  

MRS COCKRELL : M r ,  Mayor, I j u s t  want t o  add one more t h i n g .  The 
t h i n g  t h a t  keeps coming s t r o n g l y  through t o  m e ,  though, i s  what t h i s  
a d d i t i o n a l  pas s  through i s  meaning t o  our c i t i z e n s .  Here w e  are t a l k i n g  
about  my percentages  a r e n ' t  always so  g r e a t  and yours  are b e t t e r  t h a n  
mine, b u t  t o  go from an income where t h e  C i t y  i s  g e t t i n g  $ 3 . 8  m i l l i o n  
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to something over $14 million and we think that that is 14 percent of 
the total bill that our people are going to have to pay in additional 
fuel ad~ustment charges, is that - 300 - 400 percent in that range? 
MR. MORTON : As 
hearings, I think, 
about $100 a year. 

you recall last summer, when we had one of the 
we're talking about increasing utility bills up 
We're taking that much out of the comunity, If 

you recall, I-said that is approximately the total payroll of the Ran- 
dolph Air Force Base that you're taking out of this community that goes 
south and goes east. That's what staggers you, That's what you're 
looking at, 

MRS. COCKRELL : I think there are some persons here who would like 
to be heard about the impact of their particular institution, 

MAYOR BECKER: Do any of the other Councilmen have anything they'd 
like to say before we listen? 

MR. WILLISTON J, OTONNELL: Mr. Mayor, I don't have a lot to say, 
but I would like to voice my approval to go further into the report on 
the Item B on Page 6. I think that's the place to go to, and I think 
that's where you're going to attack this thing. I just can't feel that 
the military bases in San Antonio are the only military bases in the 
country that are being hit by increases of the utilities, I hate to 
see something happen where we would give the bases a free ride when 
truly they are not expecting it. I mean, the energy crisis is not 
only San Antonio, not only here. The system to lower the rates for 
the hard pressed and the low income, we had a report one time here 
before about trying to identify these people, and it's kind of hard 
to identify them. I hate to see us also pay out $4 million to a pro- 
gram and then these people only receive only $2 million of it trying 
to get the program administered and put in into effect. I was really 
alarmed at Henry B's statement in the paper, frankly, about what we 
did and what we couldn't do. I again say that the federal government, 
maybe like Dolph Briscoe says, may be they ought to pay attention to 
fiscal affairs in Washington then a lot of our fights wouldn't be here 
in San Antonio today. 

MAYOR BECKER: Well, this, you know, that's what I was trying to 
register, Bill, when I said that if anyone thinks that this Council 
is taking special delight in being the recipient of all this money at 
the expense of other people they're mistaken. It's something that 
worries all of us a great deal. It's something that we're constantly 
preoccupied with because, unlike some, we happen to be here seven days 
a week working with this 52 weeks out of the year. It just isn't an 
occasionally thing for us. Now, I'd like to just make one suggestion, 
if I may, and then I'll be happy to turn the meetxng over to the citi- 
zens to be heard on this subject. There's an excellent editorial in 
this morning's newspaper by Elliot Janeway, I thlnk it is, as to what 
effect this high price of world oil has had on the supply of food and 
the consequent result of starvation of millions ofpeople. It's most 
enlightening. So, we have problems, there's no question about it, 
but I will say that, fortunately for the United States of America, 
we do and have had a tremendous productive capacity with respect 
to agriculture. We have some hungry people in certain areas, I'm 
sure, but we don't have people yet starving to death by the hundreds 
of thousands as they are in other countries in the world. So, I'm 
not saying that that is an excuse to forqet all of what we're working 
with here, but it could be a heck of a lot worse than it really is. 
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MR. LEO MENDOZA: M r .  Mayor, I was j u s t  going t o  ask  B i l l ,  were you 
r e f e r r i n g  t o  I tem B,  under Option 1, Page 6?  

MR. O'CONNELL: Y e s .  

MR. MENDOZA: F u r t h e r ,  okay. . . . , I  wanted. . . . . .  

MR. O'CONNELL: Option 1 B, on page 6 ,  c o r r e c t .  

REV. BLACK: M r .  Mayor, I j u s t  wanted t o  be s u r e  t h a t  of  t h e  o p t i o n s  
t h a t  we w i l l  be c o n s i d e r i n g  w i t h  t h e  Manager t h e r e "  a l s o  t o  be heard  
w i t h  r e f e r e n c e  t o  t h e  a d d i t i o n a l  o p t i o n  t h a t  I'd l i k e  t o  s ee  p laced  i n  
p e r s p e c t i v e  s o  t h a t  when w e  do make a  d e c i s i o n  of t h i s  t h a t  it w i l l  be 
a p a r t  o f  t h e  document t h a t  we w i l l  be c o n s i d e r i n g ,  because I ' m  i n  
e a r n e s t  about  t r y i n g  t o  see where w e  would be  i f  w e  began t h i n k i n g  
about  r e l i e f  i n  t h a t  a r e a  o f f  t h e  t o p  and t h e n  p o s s i b l y  a d j u s t i n g  of 
t h e  a r e a .  So, I ' d  l i k e  t o  r e a l l y  c o n s i d e r  t h a t .  

MR. MORTON : The o n l y  t h i n g  I ' d  l i k e  t o  add i s  t h a t  I would hope 
t h a t  a l l  people  who are a f f e c t e d  by t h i s ,  bo th  p r i v a t e  c i t f z e n s  a s  
w e l l  as e l e c t e d  c i t i z e n s ,  would r e a l i z e  t h a t  we ' re  faced  wi th  a S i tua -  
t i o n  h e r e  t h a t  i s  m u l t i f a c e t e d  a s  f a r  a s  t h e  many o p t i o n s  t h a t  a r e  
a v a i l a b l e  t o  us .  W e  t a l k  abou t  f o u r ,  b u t  r e a l l y ,  r e a l l y  when you t a k e  
t h e  v a r i o u s  combinat ions  o f  t h e s e  f o u r  p l u s  o t h e r s ,  it i s  n o t  an  ea sy  
problem t o  come t o  r e s p o n s i b l e  long-range s o l u t i o n .  The sense  t h a t  I 
g e t  from t h i s  Counci l  is t h i s  i s  what we r e a l l y  a r e  t r y i n g  t o  do,  and 
I would hope t h a t  t h o s e  people  who have a p l a t f o r m  t o  speak o u t  on would 
recognize  t h a t  and t h e i r  a t t i t u d e  and t h e i r  s t a t e m e n t s  would p i c k  a  pos i -  
t i o n  o f  s o l u t i o n  o r i e n t e d  r a t h e r  t h a n  ~ i b l n g  and p o t  s h o t r i n g .  W e  d o n ' t  
need anymore o f  t h a t  i n  t h i s  town, and we've had t o o  much of it a l r e a d y .  
W e  need a  p o s i t i v e ,  we need a r e s p o n s i b l e ,  thorough,  a n a l y t i c a l  approach 
t o  t h i s  ques t ion .  I t h i n k  t h e  C i t y  Manager t h i s  morning r e a l l y  should 
be commended f o r  t h e  way t h a t  he and h i s  s t a f f  have gone i n t o  t h i s  t h i n g .  
The one t h a t  seems t o . . . . ( i n a u d i b l e ) . . . t h e  s u r f a c e  w i thou t  knowing r e a l l y  
how many d o l l a r s  we're t a l k i n g  about  a t  least have a  b a s i c  appea l  on t h e  
s u r f a c e  would be  t h e  fo rego ing  o f  t h e  p a s s  through on t h e  g a s  a lone .  
Looking a t  t h e  long  range  i m p l i c a t i o n s  of t h e  e f f e c t  t h a t  t h a t  would 
have it would seem t o  m e  t h a t  t h i s  i s  one t h a t  you can set a s i d e .  I t  
d o e s n ' t  have t h e  problems a t t e n d a n t  t o  it, i n  my o p i n i o n ,  a t  f i r s t  
b lu sh  t h a t  some of t h e  o t h e r s  do when you s t a r t  f o rego ing  X p e r c e n t  
a c r o s s  t h e  t o p  on eve ry th ing  and y e t  it g e t s  r i g h t  a t  t h e  people  who 
a r e  most hard h i t  on it. I would hope t h a t  t h i s  would be one t h a t  you 
would r e a l l y  look a t  v e r y ,  ve ry  c a r e f u l l y ,  Sam, and q u a n t i f y  how many 
d o l l a r s  a r e  we t a l k i n g  about  t o  do t h a t .  

MAYOR BECKER: One e d i t o r i a l  t h a t  was, I save  a l l  t h e s e  e d i t o r i a l s  
i n  case anyone d o e s n ' t  t h i n k  I do. One e d i t o r i a l  n o t  t o o  long ago 
was r a k i n g  t h i s  Counci l  over  t h e  c o a l s  f o r  t h e  f a c t  t h a t  we were pro- 
bab ly  n o t  going t o  be w i l l i n g  t o  g i v e  back any of t h e  money t h a t  would 
be d e r i v e d  from t h e  h igh  c o s t  o f  c o a l  and t h e  h lgh  c o s t  o f  t r a n s p o r t i n g  
t h a t  c o a l ,  and f o r  heavens sake  we h a v e n ' t  even g o t t e n  t o  t h e  usage  of 
c o a l ,  y e t ,  You know, I wish some o f  t h e s e  people  would o n l y  s t o p  t o  
r e a l i z e  t h a t  what we ' re  do ing  may n o t  be v e r y  grand ,  b u t  we're doing 
t h e  b e s t  job we know how t o  do up here .  I d o n ' t  s a y  we a r e  a l l  t h e  
b r a i n s  of t h e  world c e n t e r e d  r i g h t  h e r e  a t  t h i s  p a r t i c u l a r  t a b l e ,  b u t  
I d o n " t  t h i n k ,  on t h e  o t h e r  hand, t h a t  we s p e l l  c a t  w i t h  a  k.  I f  
someone would j u s t  t r y  t o  r e a l i z e  t h a t  it concerns  u s  t o o  g r e a t l y  i n  
more ways t h a n  one. I know I d o n ' t  t h i n k  t h e r e ' s  a  relaxedhuman being 
a s  a p a r t  of t h i s  Counci l  o r  a  p a r t  o f  t h i s  government o r  a p a r t  of t h e  
C i t y  P u b l i c  S e r v i c e  Board o r  t h e  u t i l i t i e s  o r  t h e  water, o r  any th ing  
e l s e ,  How can you r e l a x  an t h i s  day and age? T h e r e ' s  no way, Any- 
body t h a t  can would have t o  be  dead a t  bo th  ends ,  I gua ran tee  you. w e l l ,  
l e t ' s  hea r  from t h e  Bexar County Fede ra t ion  o f  School Boards r ep re sen ted  
by M r .  C a r l  Jochusch and M r ,   avid Alvarado. Are t h e y  p r e s e n t ?  
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C I T Y  CLERK: Mayor, t h e y  were scheduled a t  10:300 

C I T Y  MANAGER GRANATA : They may n o t  be f o r  t h e  1 4  p e r c e n t ,  sir. They 
d i d n ' t  show a  s u b j e c t .  

MAYOR BECKER: W e l l ,  okay,  w e l l ,  i f  t h e y  want t o  speak on t h e  1 4  
p e r c e n t ,  Doctor. Then w e  have t h e  Bexar County H o s p i t a l  D i s t r i c t ,  
no one by name. 

MR. GEORGE WILLIS: M r .  Mayor and members of t h e  Counci l ,  my name 
i s  George W i l l i s .  I ' m  Assoc i a t e  Execut ive  D i r e c t o r  of  t h e  Bexar County 
H o s p i t a l  D i s t r i c t .  I ' m  s o r r y  t h a t  M r .  Harding, who i s  t h e  Execut ive  
D i r e c t o r ,  could n o t  be  h e r e  today  b u t  w e  would speak on t h e  1 4  p e r c e n t .  
F i r s t  of  a l l ,  I ' d  l i k e  t o  say  t h a t  I d o n ' t  blame t h i s  Counci l  f o r  t h e  
wor ld ' s  problems. I want t o  make t h a t  ve ry  c l e a r .  I would c o n g r a t u l a t e  
you f o r  one t h i n g ,  and t h a t ' s  being concerned about  some of t h e  h igh  
c o s t s  t h a t  n o t  j u s t  t h e  Bexar County H o s p i t a l  Distr ict  and t h e  c i t i z e n s  
o f  San Antonio a r e  go ing  through b u t  many o t h e r  people  throughout  t h e  
count ry .  I would say ,  t h a t  w e ,  t h e  c i t i z e n s ,  and I ' m  s ay ing  t h i s  per -  
s o n a l l y ,  w e  t h e  c i t i z e n s  of t h i s  coun t ry  have g o t t e n  o u t s e l v e s  i n  a  
heck of a  mess, and I t h i n k  i t ' s  going t o  be up t o  a  l o t  o f  u s  t o  g e t  
o u r s e l v e s  o u t  o f  it. W e  would l i k e  t o  s a y  t h a t ,  l i k e  most people  and 
l i k e  most i n s t i t u t i o n s ,  t h e  Bexar County H o s p i t a l  Distr ict  a t  t h i s  t i m e  
i s  having a  g r e a t  amount o f  d i f f i c u l t y  l i v i n g  wf th in  i t s  budget  and 
w i t h i n  i ts  means. There is no doubt  t h a t  w e  t h i s  y e a r  w i l l  have a  
d e f i c i t .  J u s t  how much t h a t  d e f i c i t  i s  - we're working hard t o  t r y  
t o  keep it a t  a minimum. Now, then ,  w i th  a  cont inued  d e f i c i t  a s  t h e  
s t r u c t u r e  o f  t h e  Bexar County H o s p i t a l  Dis t r ic t  i s  made up,  I might 
say  t o  you, many people  say  w e l l ,  maybe t h a t ' s  n o t  s o  bad. When you 
look a t  t h e  people  and t h e  medical  c a r e  t h a t  t h e y  do need from t i m e  t o  
t i m e  t h a t  come t o  o u r  h o s p i t a l ,  I t h i n k  you would have to  a g r e e  t h a t  
medica l  c a r e  i s  n o t  o n l y  needed by t h e s e  people ,  bu t  today ,  accord ing  
t o  o u r  government s t a n d a r d s ,  it is t h e  r i g h t  t h a t  t h e y  should have. 
We're t r y i n g  t o  p rov ide  a l l  t h e  medical  c a r e  t h a t  we can  w i t h i n  t h e  
l i m i t s  and c o n f i n e s  of t h e  d o l l a r s  t h a t  w e  have a v a i l a b l e  t o  us .  

I would comment I a p p r e c i a t e  your c o n s i d e r a t i o n  of t h e  
t u r n i n g  p a r t  of t h e  p a s s  through back t o  t h e  c i t i z e n s  o f  t h i s  com- 
munity. T h i s  i s  something t h a t  I t h i n k  t h e  c i t i z e n s  w i l l  a p p r e c i a t e .  
I hope t h e y  do.  The Bexar County H o s p i t a l  D i s t r i c t  w i l l  be one t h a t  
was l ook ing  forward t o  some t y p e  of r e l i e f  i n  t h i s  a r e a ,  o r  t h e  r e l i e f  
t h a t  we might g e t  o u t  of  t h i s  p a r t i c u l a r  a r e a  w i l l  o n l y  be  a  d rop  i n  t h e  
bucket .  I would s a y  t h a t  smal l  d rop  i n  t h e  bucket  w i l l ,  w i t h  a  l o t  of  
o t h e r  d r o p s  we're t r y i n g  t o  come up wi th ,  w i l l  p rov ide  u s  w i t h  some more 
s e r v i c e s  and c a r e  f o r  t h o s e  t h a t  a r e  i n d i g e n t .  

One o t h e r  t h i n g  t h a t  I may s a y  t o  you. S ince  we do  n o t  pay 
t a x e s  t o  t h e  C i t y  t h a t  I might say  we do a p p r e c i a t e  t h e  s e r v i c e s  t h a t  
we do  g e t  from t h e  C i t y ,  They a r e  f r e e  t o  u s ,  b u t  I a l s o  may remind 
you t h a t  w e  g i v e  s e r v i c e s  back t o  you on t h a t  basis. So,  t h i s  i s  
mutual  agreement. W e  do a p p r e c i a t e  t h e  s e r v i c e s  s p e c i f i c a l l y  of t h e  
p o l i c e  and f i re  depar tments .  They do a  g r e a t  job f o r  us .  

W e ,  as a  t a x  e n t i t y ,  have a  t a x  base  a t  t h e  p r e s e n t  t i m e  
which i s  a t  i t s  maximum. W e  cannot  i n c r e a s e s  t a x e s .  There i s  no 
way t h a t  we can i n c r e a s e s  t a x e s  a t  t h i s  t i m e ,  u n l e s s  t h e  l e g i s l a t i o n  
would change. SO, t h i s  l e a v e s  u s  w i t h  c o l l e c t i o n s  of money from t h e  
c i t i z e n s  who a t  t h i s  p o i n t  who we can c o l l e c t  from, who a r e  a b l e  t o  
pay. A s  i n f l a t i o n  goes  h ighe r  and h i g h e r ,  I might p o i n t  t h i s  up t o  
you, more and more people  d rop  o u t  o f  t h e  a b i l i t y  t o  pay. They j u s t  
do n o t  have t h e  funds  a v a i l a b l e  t o  pay., I n  a d d i t i o n  t o  t h a t ,  I would 
s a y  t o  you t h a t  t h e  demand f o r  s e r v i c e s  i n  t h r s  community f o r  o u t p a t i e n t  
c a r e  h a s  grown i n  t h e  l a s t  few y e a r s  a t  t h e  r a t e  of  about  s i x  t o  9 p e r c e n t .  
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T h i s  y e a r  i t ' s  growing a t  t h e  Bexar County H o s p i t a l  D i s t r i c t  a t  t h e  
r a t e  of  20 p l u s  p e r c e n t ,  T h a t ' s  t h e  number of people  t h a t  w e ' r e  
a c t u a l l y  s ee ing .  They a r e  t h e  c i t i z e n s  o f  Bexar County. We've 
been accused of t a k i n g  c a r e  of t h o s e  p a t i e n t s  who a r e  o u t  o f  t h e  
County. W e  do sometimes t a k e  c a r e  of t h o s e ,  bu t  t h i s  i s  o n l y  a 
smal l  m a j o r i t y  of t h o s e  p a t i e n t s .  I n  a d d i t i o n  t o  t h a t ,  we a r e  
h i t  w i t h  i nc reased  purchased s e r v i c e s ;  t h l s  yea r  t h e  purchased 
s e r v i c e  c o s t  w i l l  be about  18 p e r c e n t  h ighe r  t h a n  t h e y  have i n  
t h e  p a s t .  Next yea r ,  s i n c e  we had f a v o r a b l e  c o n t r a c t s ,  b i d  con- 
t r a c t s  f o r  t h i s  y e a r ,  nex t  yea r  o u r  purchased s e r v i c e s  w i l l  i n c r e a s e  
22 t o  35 p e r c e n t  a s  t h e  c o n t r a c t s  a r e  corning back t o  u s  a t  t h i s  p o i n t  
i n  t ime.  

Now, t h e n  j u s t  b r i e f l y  about  t h e  power and gas .  I n  1974, 
o u r  power and g a s  p r i c e s  have inc reased  some 75 p e r c e n t ,  I t h i n k  
o t h e r  h o s p i t a l s  would make t h i s  same s t a t emen t ,  t o o .  I n  1975, it i s  
e s t ima ted ,  t h a t  t h e  work wi th  t h e  e n g i n e e r s  a t  C i t y  P u b l i c  S e r v i c e  
Board, and t h i s  w i l l  i n c r e a s e  about  60 t o  80 p e r c e n t .  I might s a y  
t o  you w i t h  t h e  b i g  t a x  base  t h a t  w e  do  have,  i t ' s  go ing  t o  be v e r y  
d i f f i c u l t  fo r  u s  t o  c o n t i n u e  t h e  s e r v i c e s  t h a t  we  have or else come 
up w i t h  a l a r g e  d e f i c i t  i n  t h e  H o s p i t a l  District .  Q u i t e  h o n e s t l y ,  
t h e  D i s t r i c t  is spending a l o t  o f  e f f o r t  t o  ward o f f  l o s s e s  t h i s  yea r  
of approximate ly  $400,000 t o  a m i l l i o n  d o l l a r s .  W e  t h i n k  t h a t  we can 
be under  t h e  $400,000 f i g u r e .  Unless  t h e r e  i s  some d r a s t i c  changes 
i n  t h e  p r i c e s  t h a t  w e  pay f o r  goods and s e r v i c e s ,  we w i l l  have t o  
e i t h e r  discontinue t h e  l e v e l s  o f  c a r e  t h a t  w e  have o r  d i s c o n t i n u e  
some of t h e  s e r v i c e s  t h a t  we o f f e r ,  o r  e l s e  w e  w i l l  have to  have a 
l a r g e  d e f i c i t .  

Now, t hen  we a p p r e c i a t e ,  aga in ,  your c o n s i d e r a t i o n .  I 
might s a y  t o  you t h a t  we do n o t  pay t a x e s ,  e i t h e r  t o  t h e  C i t y ,  and 
I have expressed  my a p p r e c i a t i o n  t o  t h a t ,  and s i n c e  t h e  i n c r e a s e  of 
C i t y  s e r v i c e s  i f  you u s e  t h i s  money t o  i n c r e a s e  C i t y  s e r v i c e s ,  t h e s e  
would n o t  be a good b e n e f i t  t o  t h e  H o s p i t a l  D i s t r i c t  as r e c e i v i n g  
some kind of r e d u c t i o n  i n  o u r  power and g a s  b i l l i n g .  T h i s  would 
h e l p  u s  a g r e a t  d e a l .  Now, t hen ,  w e  could n o t  i n c r e a s e  o u r  t a x e s  
to  o f f s e t  t h i s  continued..,.(inaudiblej.,.. so  any re fund  t h a t  we 
might g e t  o r  any d e c r e a s e s  i n  our  power b i l l  would c e r t a i n l y  be 
app rec i a t ed .  Thank you f o r  t h i s  o ~ p o r t u n i t y  and may I say  a l s o  
t h a t  t h e  government today ,  and we being a government e n t i t y ,  i s  
beginning t o  r e a l i z e  very  d e f i n i t e l y  t h a t  some p r i o r i t i e s  a r e  going 
t o  have t o  be  p u t  on s e r v i c e s  and b e n e f i t s  t h a t  we provide  f o r  o u r  
c i t i z e n s  because t h e r e  j u s t  i s  n o t  enough money t o  do it a l l .  Thank 
you v e r y  much. 
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DR. SAN MARTIN: M r .  W i l l i s ,  I ' d  l i k e  t o  make some comments, and I 
know t h a t  you and I have worked be fo re .  I was vlce-chairman of t h e  
h o s p i t a l  d i s t r i c t  f o r  f o u r  y e a r s  s o  i f  anyone is sympathe t ic  w i t h  t h e  
h o s p i t a l  d i s t r i c t ,  I would s a y  I am because I was i n  t h e  middle o f  t h o s e  
problems. However, I seem t o  be  concerned n o t  on ly  w i t h  t h e  h o s p i t a l  
d i s t r i c t ,  b u t  w i t h  o t h e r  o r g a n i z a t i o n s  who see t h e  need f o r  some changes 
i n  t h e i r  f i n a n c i a l  s t r u c t u r e s  through some changes i n  t h e i r  l a w  - i n  t h e  
S t a t e  laws and y e t  h e r e  w e  are 60 days  b e f o r e  t h e  new l e g i s l a t u r e  convenes 
i n  Aus t in ,  and I see no e f f o r t  whatsoever  on t h e  p a r t  o f  many o r g a n i z a t i o n s  
such a s  t h e  h o s p i t a l  d i s t r i c t  o f  g e t t i n g  t o g e t h e r  w i t h  an  e l e c t e d  delega-  
t i o n  t o  t h e  l e g i s l a t u r e  t o  b r i n g  t o  t h e i r  a t t e n t i o n  very f o r c e f u l l y  t h e  
t y p e  o f  changes t h a t  a r e  needed very  badly i n  t h i s  community. One o f  them, 
s p e c i f i c a l l y ,  i s  t h e  change t h a t  h a s  t o  do w i t h  s ta te  suppor t  o f  t h e  
t e a c h i n g  p a r t  of  t h e  h o s p i t a l  i n  San Antonio. There a r e  two t e a c h i n g  
h o s p i k a l s  and they  a r e  Robert  B. Green and'dexar County. Now t h e  people  o f  
Bexar County have been c a r r y i n g  t h e  l oad  o f  t h e  h o s p i t a l s ,  and I t h i n k  w e  
showed o u r  f a i t h  by ag ree ing  t o  t h a t  and w e  have been c a r r y i n g  t h e  l o a d  f o r  
s e v e r a l  y e a r s .  I t h i n k  t h e  t ime has  come when t h e  S t a t e  l e g i s l a t u r e  must 
make some changes and h e l p  us by c a r r y i n g  a  p a r t  o f  t h e  h o s p i t a l  expenses 
on t h e  two county h o s p i t a l s .  D e f i n i t e l y ,  I ' m  j u s t  making t h i s  comment, 
you are n o t  a member o f  t h e  Board and, t h e r e f o r e ,  i t  i s  n o t  up t o  you t o  
make t h i s  d e c i s i o n  b u t  i f  any th ing  you want t o  c a r r y  back t o  t h e  h o s p i t a l  
d i s t r i c t ,  and I ' 11 b e  very happy t o  t a l k  t o  them myself ,  i s  t h a t  they  ' re 
was t ing  t i m e  by n o t  g e t t i n g  t h e i r  s t r a t e g y  p u t  t o g e t h e r  i n  o r d e r  to push 
t h i s  a s  soon a s  t h e  l e g i s l a t u r e  opens.  I t h i n k  i t ' s  t h e  same t h i n g  t h a t  
M r .  Morton t o l d  t h e  Bexar c o n t r a c t o r s  a couple  o f  n i g h t s  ago,  t h a t  t h e y ' r e  
n o t  going i n  t h e  r i g h t  d i r e c t i o n  o f  having some S t a t e  laws changed where 
t h e  C i t y  i s  powerless  t o  e n f o r c e  sometimes t h e  cr imes o f  punishment where 
t h e  S t a t e  can do it. Now a s  f a r  a s  t h i s  C i t y  i s  concerned,  I come back t o  
t h e  same t h i n g  we've s a i d  b e f o r e  and t h a t  w e  need a man i n  Aus t in  j u s t  a s  
much o r  more than  w e  need a man i n  Washington. I ' d  j u s t  l i k e  t o  make 
t h e s e  comments because i f  t h e  Board o f  Managers would s a y ,  w e l l ,  what d i d  
t h o s e  guys o v e r  t h e r e  say .  W e l l ,  I ,  f o r  one ,  would l i k e  t o  say  t h a t  t hey  
should  g e t  on t h e  b a l l  and s t a r t  working wf th  t h e  l e g i s l a t i v e  d e l e g a t i o n  
t o  t h e  n e x t  l e g i s l a t u r e  and b r i n g  very  f o r c e f u l l y  t o  t h e i r  a t t e n t i o n  t h a t  
t h i s  i s  t h e  t i m e  t o  make a  r e a l  push f o r  some k ind  o f  S t a t e  s u p p o r t  i n  t h e  
t e a c h i n g  a s p e c t s  o f  t h e  two h o s p i t a l s .  

MR. WILLIS: D r .  San Mar t in ,  l e t  m e  say  t h i s .  I a p p r e c i a t e  your  comments. 
I a l s o  want t o  say  t h a t  t h e r e  a r e  some e f f o r t s  be ing  made. 1'11 b e  happy 
t o  d i s c u s s  t h o s e  w i t h  you, s p e c i f i c a l l y ,  w i t h  t h e  l e g i s l a t u r e  and a l s o  
through t h e  U n i v e r s i t y  o f  Texas Medical S c h o o y a t  t h i s  t i m e .  

MRS. COCKRELL : M r .  Mayor, I might j u s t  p o i n t  o u t ,  I ' m  p e r s o n a l l y  
f a m i l i a r  w i t h  one o f  t h e s e  e f f o r t s .  I c h a i r e d  t h e  Hea l th  Committee o f  t h e  
G r e a t e r  South Texas C u l t u r a l  Basin Commission and i n  i t ' s  h e a r i n g  l a s t  
Fr iday  i n  Aus t in  t o  h e a r  p roposa l s  f o r  a l e g i s l a t i v e  push by t h e  Greater 
South Texas C u l t u r a l  Basin  Commission, a r e p r e s e n t a t i v e  o f  t h e  Bexar County 
H o s p i t a l  D i s t r i c t  was p r e s e n t  and l a i d  b e f o r e  us t h e  d i f f i c u l t i e s  t h a t  t h e  
d i s t r i c t  f a c e s  i n  i t s  f i n a n c i n g  and,  p a r t i c u l a r l y ,  i n  r e l a t i o n  t o  t h e  f a c t  
t h a t  t h e  d e f i c i t  o f  t h e  d i s t r i c t  does ,  of  cou r se ,  have t o  be  borne by t h e  
c i t i z e n s  o f  Bexar County. Tha t  commission, I f e e l  s u r e ,  w i l l  h e l p  to t r y  
t o  push f o r  c o r r e c t i v e  l e g i s l a t i o n .  

MR. LACY : M r .  Mayor, I wonder i f  I could  ask M r .  W i l l i s  a q u e s t i o n .  
Th i s  i s  a  s p e c i f i c  q u e s t i o n .  I ' m  an a t t o r n e y  and I happen t o  have a  c a s e  
and i n  l i n e  r i g h t  i n  p o i n t ,  I ' d  l i k e  t o  t a k e  t i m e  h e r e  and a s k  you r e a l  
f a s t .  A man w a s  a  l a b o r e r ,  a  poor man w i t h  11 c h i l d r e n ,  and was h i t  by 
a  Volkswagen r e c e n t l y  and he  was taken t o  t h e  Bexar County H o s p i t a l  where 
he  was i n  t h e  s t a t e  o f  a  coma f o r  abou t  30 days  and f i n a l l y  e x p i r e d .  Of 
cou r se ,  under t h e  s t a t e  law, you have a  s t a t u t o r y  l i e n  on any recovery .  
Now i t  appears  t h a t ,  perhaps ,  a t  t h e  moment t h a t  they may be s u c c e s s f u l  
i n  r ecove r ing  $10,000 from t h e  man t h a t  h i t  him. H e  has  t h e  11 c h i l d r e n .  
A l l  t h e  c h i l d r e n ,  o f  cou r se ,  have an  i n t e r e s t  i n  t h e i r  f a t h e r  and i n  
making up p a r t  o f  t h i s  $10,000 recovery.  Would t h e  h o s p i t a i  i n c l i n e d  t o  
t a k e  t h e  e n t i r e  $10,000 because t h e  b i l l  ha s  exceeded a l r e a d y  a t  t h e  t i m e  
o f  h i s  d e a t h  $10,000,  o r  would t h e y  l e a v e  p a r t  o f  it t o  t h e  family  o r  would 
they  t a k e  a l l  o f  it o r  would they  j u s t  t a k e  p a r t  o f  it o r  what would be  
t h e  po l i cy?  
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MR. WILLIS: I ' l l  s t a t e  t h e  p o l i c y  q u i c k l y  t o  you,  M r .  Lacy, and t h a t  
i s  b a s i c a l l y  w e  would r a t e  t h e  fami ly .  I f  t hey  a r e  c i t i z e n s  o f  Bexar County, 
they  a r e  r a t e d  a s  t o  t h e i r  a b i l i t y  t o  pay. Therefore ,  once w e  g o t  from 
t h e  person who was l i a b l e  f o r  t h e  a c c i d e n t ,  t h e r e  was a s e t t l e m e n t  on t h a t  
p a r t i c u l a r  amount. Then w e  would look through t h a t  s e t t l e m e n t  a s  t o  how 
much w e  cou ld  r e t a i n  and a l s o  i f  t h e  fami ly  does have a need we'd look  a t  
t h e  r a t e d  amount t o  de te rmine  how much w e  would a c c e p t  i n  r e d u c t i o n  i n  
t h e  b i l l .  But w e  do reduce  b i l l s .  B a s i c a l l y  i t ' s  f o r  t h e  c i t i z e n s ,  b u t  
b a s i c a l l y  on t h e i r  rates. 

MR. LACY : Would i t  b e  proper  t h a n  f o r  m e  t o ,  perhaps ,  come o u t  and 
c o n t a c t  someone and d i s c u s s  i t ?  

MR. WILLIS : Yes, M r .  F l o r e s  I would s u g g e s t  o r  M r .  To r r e  w i t h  t h e  D A ' s  
o f f i c e .  

MR. LACY: S o r t  o f  work o u t  an a r b i t r a r y  amount t h e  h o s p i t a l  would 
t a k e  and how much would be  tu rned  o v e r  t o  t h e  family .  

MR. WILLIS: Now t h e  f i r s t  t h i n g  w e ' l l  s ay  t o  you i s  w e  l i k e  t o  g e t  
every penny w e  can,  n a t u r a l l y ,  b u t  w e  d o n ' t  t r y  t o  t a k e  from t h o s e  c i t i z e n s  
who do n o t  have t h e  a b i l i t y  t o  p rov ide  t h e i r  n e c e s s i t y .  

REV. BLACK: May I ask t h i s  q u e s t i o n ?  To what degree  o f  r e l i e f  have 
you p r o j e c t e d  would b e  o f f e r e d  t o  t h e  Bexar County H o s p i t a l  D i s t r i c t  i f  t h e  
pass-through was given i n  a s e n s e ,  withdrawn, wi thhe ld . . . .  

MR. WILLIS : Roughly, i f  o u r  c a l c u l a t i o n s  a r e  r i g h t ,  roughly it would b e  
approximately  some $20 t o  $30,000 ayea r .  T h a t ' s  i f  o u r  c a l c u l a t i o n s  a r e  
r i g h t .  Now, t h a t ' s  t h e  f u l l  1 4  p e r c e n t  and y o u ' r e  t a l k i n g  about  a d i f f e r e n t  
amount . 
REV. BLACK: Y e s ,  w e l l ,  I mean we would s tar t  a t  t h a t  p o i n t  anyway. May 
I ask  what does  t h i s  mean i n  terms o f  your  own budgetary? What does it 
mean i n  t e r m s  o f  - you s a i d  you would have t o  c u t  back s e r v i c e s ,  you would 
have t o  - you mentioned a number o f  t h i n g s .  How would t h i s  $20,000 
a c t u a l l y  a f f e c t  s e r v i c e s  and a s  you p r o j e c t e d  i t ?  

MR. WILLIS : L e t  m e  p u t  it - t r y  t o  p u t  it i n  p e r s p e c t i v e .  Maybe it 
w i l l  be  a more unders tandable  and t h a t  i s  t h a t  w e  - i t  would probably 
p rov ide  t h e  s e r v i c e s  o f  two n u r s e s  f o r  t h e  h o s p i t a l  d i s t r i c t  on t h a t  
b a s i s .  I n  o t h e r  words, i f  w e  d i d  have t o  c u t  s e r v i c e s ,  n u r s i n g  s e r v i c e s  
and t h e  c a r e  f o r  t h e  i n d i g e n t  may be t h e  one t h a t  w e  d i d n ' t .  So i t  cou ld  
p rov ide  two nu r se s  o r  s o  f o r t h .  Now, d o n ' t  g e t  m e  wrong., I ' m  n o t  s ay ing  
w e ' r e  going t o  reduce t h e s e  nu r se s .  T h a t ' s  n o t  t h e  p o i n t .  

REV. BLACK: R igh t ,  b u t  t h i s  i s  g e t t i n g  t o  b e  p r e t t y  much o f  a c o n f l i c t .  

MAYOR BECKER : Any o t h e r  q u e s t i o n s  o f  M r .  W i l l i s ?  Thank you very  much. 
I n o t i c e d  t h a t  M r s .  C a r l  Jockusch and M r .  David Alvarado are now i n  t h e  
audience and i t ' s  about  - l D : 3 0 .  You were go ing  t o  speak I presume on t h i s  
same s u b j e c t  about  - s o  would you l i k e  t o  speak now? You were s i g n e d  up 
f i r s t .  

MRS. CARL JOCKUSCH: I a p p r e c i a t e  the o p p o r t u n i t y  t o  come b e f o r e  you 
aga in .  Three weeks ago, w e  were h e r e  a t  9:00 and had every s u p e r i n t e n d e n t  
and every  board  member o f  a l l  t h e  15  d i s t r i c t s .  W e  wa i t ed  and you were 
k ind  enough t o  l i s t e n  t o  us i n  your  lunch hour f o r  f i v e  minutes and today 
w e  d i s a p p o i n t e d  you. We though t  w e  were t o  be  h e r e  a t  10:30 s o  w e  apo log ize .  
J u s t  a couple  o f  s t a t e m e n t s ,  background on t h e  Fede ra t ion  o f  School  Boards 
b e f o r e  I introduce you t o  M r .  Alvarado,  who i s  o u r  o f f i c i a l  spokesman. 
Three y e a r s  ago,  t h e r e  was no Bexar County Fede ra t ion  o f  School  Boards. 
There were 1 5  i s o l a t e d  schoo l  boards .  We d i d  n o t  know one a n o t h e r  a s  Board 
members. W e  had n o t  worked t o g e t h e r .  W e  d i d  n o t  communicate. Because o f  
o u r  need,  u rgen t  need a s  e l e c t e d  schoo l  l e a d e r s  t o  do eve ry th ing  i n  o u r  
power f o r  t h e  educa t ion  o f  c h i l d r e n ,  t h e  n e c e s s i t y  f i n a l l y  f o r c e d  us t o  form 
t h i s  vo lun ta ry  o r g a n i z a t i o n  which i s  made up o f  t h e  s choo l  boards  o f  t h e  

November 7 ,  1974 
mop 



15  schoo l  d i s t r i c t s .  W e  now know each o t h e r .  You see h e r e  today Alamo 
Heights  and Edgewood s t a n d i n g  shou lde r  t o  shou lde r ,  working t o g e t h e r ,  
concerned s t i l l  f o r  o u r  own c h i l d r e n  and o u r  own d i s t r i c t  as i s  as o u r  
s t a t u t o r y  r e s p o n s i b i l i t y  b u t  concern n o t  on ly  f o r  t h a t ,  b u t  concern f o r  
each o t h e r  and s t a n d i n g  t o g e t h e r  f o r  what w e  b e l i e v e  i s  o u r  r e s p o n s i b i l i t y  
t o  s e r v e  it a s  w e l l  a s  w e  can. So it is t h a t  s p i r i t  and i n  a s e n s e  a s  
co-workers w i t h  you because y o u ' r e  - w e l l ,  t h e r e  a r e  220,000 schoo l  c h i l d r e n  
i n  Bexar County and about 180,000 o f  t h o s e  c h i l d r e n  l i v e  w i t h i n  t h e  bounds 
o f  t h e  C i t y  o f  San Antonio. So a l l  o f  your  t axpaye r s  a r e  o u r  t axpayers  and 
a l l  o f  your c h i l d r e n  a r e  o u r  c h i l d r e n .  Not a l l  o f  o u r  c h i l d r e n  a r e  your  
c h i l d r e n  h u t  t h e  o t h e r  way goes.  We a r e  i n t e r e s t e d .  We're concerned.  W e  
d o n ' t  need t o  r e g a l e  you w i t h  t h e  n e g l e c t  w i t h  which t h e  whole p u b l i c  s choo l  
system has  been t r e a t e d  o v e r  t h e  y e a r s  by o u r  S t a t e  and i n  l i n e  w i t h  D r .  
San M a r t i n ' s  sugges t ion  on January 7 t h ,  t h e  Bexar County F e d e r a t i o n  o f  
School Boards w i l l  be  ho ld ing  i t s  second meeting w i t h  t h e  e l e c t e d  r ep re sen ta -  
t i v e s  t o  t h e  l e g i s l a t u r e .  The l e g i s l a t u r e  i s  t h e  p l a c e  t h a t  w i l l  s o l v e  t h e  
profound f i n a n c i a l  problems o f  t h e  s choo l s .  W e  a r e  h e r e  today t o  r e p e a t  and 
appea l  t o  you i n  t h e  m a t t e r  o f  t h e  1 4  p e r c e n t  on t h e  f u e l  pass-through 
charge.  W e  have d e s p e r a t e  situatiems of an  immediate n a t u r e  i n  s choo l  d i s t r i c t s  
where programs are be ing  c u t .  M r .  Alvarado has  a b r i e f  s t a t e m e n t  t o  you and 
w e  thank you f o r  l i s t e n i n g  t o  us .  

MAYOR BECKER: Thank you. 

MR. DAVIO ALVARADO : Thank you, M r s .  Jockusch and good morning. Honorable 
Mayor and members o f  t h e  Counci l .  My name i s  David L. Alvarado,  Board member 
o f  t h e  Edgewood Independent  School District .  

* * * 
( A t  t h i s  p o i n t  M r .  Alvarado r ead  a prepared  s t a t emen t  
u rg ing  t h e  Counci l  to  r e j e c t  t h e  14 p e r c e n t  pass-  
through charge  t o  g i v e  f i n a n c i a l  r e l i e f  t o  t h e  school  
d i s t r i c t s .  A copy o f  M r .  A lva rado ' s  s t a t e m e n t  i s  in -  
c luded  w i t h  t h e  pape r s  o f  t h l s  meet ing.)  

MR. ALVARAUO : Thi s  honorab le  Counci l  m e m b e r s  concludes  t h e  p r e s e n t a t i o n  
by t h e  ~ e x - a y  County Federa t ion .  Are t h e r e  any q u e s t i o n s ?  

MAYOR BECKER: Does anyone have any q u e s t i o n s  f o r  M r .  Alvarado? 

DR. SAN MARTIN: You said t h a t  i n  t h e  c a s e  o f  t h e  Edgewood D i s t r i c t ,  t h e  
i n c r e a s e  would be about  $84,000 f o r  t h i s  budget  y e a r .  

MR. ALVARAUO : Approximately, y e s ,  Doctor.  

DR. SAN MARTIN: Approximately. You s a i d  t h a t  it would r e q u i r e  a t e n  
c e n t s  i n c r e a s e  i n  t h e  t a x  r a t e .  

MR. ALVARADO : That  would be  one  means o f  b r i n g i n g  t h a t  money about, y e s ,  
Doctor.  

DR. SAN MARTIN:  Okay, your  t a x  r a t e  i s  about  $8,400 f o r  one c e n t  i n  
t h e  t a x ?  

MR. ALVARAUO : C o r r e c t .  

DR. SAN MARTIN: Tha t  i s  c o r r e c t ?  

MR. ALVARADO : Right .  

DR. SAN MARTIN: I n  o t h e r  words, i t ' s  due t o  t h e  f a c t  t h a t  it has  a 
very low t a x  base .  

MR. ALVARADO : T h e r e ' s  no q u e s t i o n  about  t h a t ,  Uoctor. 

MAYOR BECKER: Any o t h e r  q u e s t i o n s  o f  M r .  Alvarado? 

MR. 0 'CONNELL: I ' d  l i k e  t o  say one t h i n g .  I t h i n k  t h a t  i f  - I t h i n k  
i t ' s  a word t h a t  keeps p l ay ing  on t h i n g s  - i t ' s  s u r p l u s .  I d o n ' t  t h i n k  
we have a s u r p l u s  i n  t h e  s e n s e  we 've  g o t  money where you ' r e  t r y i n g  t o  
f i g u r e  o u t  what t o  do w i t h  wads o f  it hanging downstairs someplace. This  
is n o t  t h e  c a s e  and I t h i n k  t h e  word s u r p l u s  i s  be ing  used a s  i f  w e  have 
monies w i t h o u t  l i m i t .  I d o n ' t  t h fnk  t h a t ' s  r e a l l y  t h e  case. 
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MRS. COCKRELL : On page 6 however, i n  t h e  Manager's r e p o r t ,  it d e f i -  
n i t e l y  r e f e r s  t o  an e s t ima ted  s u r p l u s  of $6,500,000. 

MAYOR BECKER: Of cou r se ,  t h a t ,  a s  you say ,  e s t ima ted .  David, we're 
n o t  unmindful o f  your problems,  you can rest a s su red  of t h a t .  I know you 
have a  problem perhaps  g r e a t e r  t h a n  any o t h e r  school  d i s t r i c t  i n  t h e  C i t y ,  
i n  Edgewood School d i s t r i c t .  

MR. ALVARADO : Very t r u e ,  of  cou r se ,  a s  you 've  s een ,  t h i s  i s  t h e  f i r s t  
a t t e m p t  t h a t  has  been made f o r  a l l  school  d i s t r i c t s  t o  g e t  t o g e t h e r  and I 
t h i n k  t h i s  is t h e  p roces s  which w e  a r e  pursu ing  and t h e  problem is t h e r e  
and through t h i s  F e d e r a t i o n ,  we have r eques t ed  and w i t h i n  t h a t  t i m e ,  w e  
w i l l  be h e r e  Thursday and a g a i n ,  we r e a l i z e  i t ' s  a  problem b u t  u n l e s s  w e  
g e t  down t o  a t t empt ing  t o  s o l v e  it t o g e t h e r ,  it w i l l  n o t  be. I do appre- 
c i a t e  your t i m e  and thank you f o r  t h e  Bexar County Fede ra t ion  of School 
Boards. 

MAYOR BECKER: Thank you ve ry  much. San ta  Rosa Medical Cente r .  

MRS. ANN MAJORS: Honorable Mayor and Counci l  members, I ' m  M r s .  Ann 
Majors,  Director of Accounting a t  t h e  Santa  Rosa Medical Cente r .  The 
San ta  Rosa Medical Cen te r ,  t o o ,  i s  concerned about  t h e  con t inu ing  i n c r e a s -  
i n g  u t i l i t y  c o s t .  W e  a r e  a  non-p ro f i t  medical  c e n t e r  owned and o p e r a t e d  
by t h e  S i s t e r s  of  C h a r i t y  o f  t h e  I n c a r n a t e  Word. A s  such ,  w e  a r e  aware 
of t h e  i n c r e a s i n g  costs o f  medical  c a r e  f o r  each i n d i v i d u a l  c i t i z e n .  Our 
u t i l i t y  expense i s  j u s t  one c o n t r i b u t i n g  f a c t o r  t o  t h e s e  r i s i n g  c o s t s .  
Our c o s t s  i n  1973 r a n  from $30,012 a  month i n  January  t o  $39,793 a  month 
i n  September. The i n c r e a s e s  i n  1974 have been much more dramat ic .  Our 
monthly u t i l i t y  c o s t  now exceeds  $79,000. Every e f f o r t  t o  conserve energy 
i s  be ing  made a t  t h e  Santa  Rosa and our  consumption r a t e  on a l l  u t i l i t i e s  
is down. However, f o r  t h e  c o s t  f o r  u t i l i t i e s  through September 30, 1 9 7 4 ,  
a nine-month pe r iod ,  w e  have s p e n t  $489,000, n e a r l y  h a l f  a m i l l i o n  d o l l a r s  
f o r  n ine  months. Of t h i s ,  ove r  $204,000 was f o r  f u e l  ad jus tment  c o s t  
a lone .  The C i t y  of San Antonio r e c e i v e s  1 4 %  o f  t h i s  amount as w e l l  as 
1 4 %  of t h e  base  cha rges .  I f  t h e  C i t y  w e r e  n o t  r e c e i v i n g  t h e  1 4 %  on t h e  
f u e l  ad jus tment  and t h e  s av ings  were passed t o  u s ,  t h e  consumer, w e  would 
have saved ove r  $28,000 s o  f a r  i n  1974. 

How d i d  t h e s e  u t i l i t y  c o s t s  a f f e c t  t h e  i n d i v i d u a l  p a t i e n t  a t  
Santa  Rosa? I t  c o s t s  $2.52 p e r  p a t i e n t  day f o r  f u e l  c o s t ,  $1.05 o f  t h i s  
i s  f o r  f u e l  adjustment .  I f  t h e  C i t y  could  pas s  through t h e  1 4 % ,  t h i s  
amount could  be lowered t o  92 c e n t s .  The C i t y  Manager e a r l i e r  s t a t e d  
t h e  t a x  s t a t u s  of o u r  h o s p i t a l .  Th i s  i s  ve ry  t r u e  and w e  are very g r a t e -  
f u l  f o r  t h i s .  However, i n  l i e u  of be ing  " t a x a b l e " ,  t h e  Santa  Rosa i n  t h e  
f i r s t  n i n e  months of 1974 has  d e l i v e r e d  $3,800,000 worth of f r e e  medical  
c a r e  t o  t h e  c i t i z e n s  of t h e  a r e a .  I n  a d d i t i o n ,  we s e r v e  t h e  C i t y  by 
provid ing  jobs  f o r  over  2,500 people .  I n  summary, w e  a r e  a sk ing  t h a t  
you a s s i s t  us  t o  c o n t i n u e  d e l i v e r i n g  t h e s e  s e r v i c e s  t o  t h e  C i t y  by he lp ing  
us  lower our  u t i l i t y  c o s t s .  Thank you. 

MAYOR BECKER: Thank you. Any Counci l  members have any q u e s t i o n s  t hey  
would l i k e  t o  ask? Thank you,  madam. B a p t i s t  Memorial H o s p i t a l  System. 

MR. J O H N  McCOULSKY: Honorable Mayor and members of t h e  Counci l ,  I ' m  
John McCoulsky, D i r e c t o r  of  Finance a t  B a p t i s t  Memorial Hosp i t a l  System, 
speaking f o r  o u r  h o s p i t a l  today s i n c e  o u r  d i r e c t o r  was unable  t o  come, 
M r .  Stephen G a r r e t t .  I want t o  p r e s e n t  a  few s t a t i s t i c s  a  l i t t l e  
d i f f e r e n t l y  from t h e  l ady  from Santa  Rosa b u t  I t h i n k  it w i l l  h e l p  t h o s e  
of you who do n o t  unders tand i n  p a r t i c u l a r  t h e  h igh  c o s t s  of  o p e r a t i n g  
h o s p i t a l s  t o  a b e t t e r  e x t e n t .  F i r s t ,  o u r  e l e c t r i c  b i l l  f o r  s i x  months 
of t h i s  y e a r ,  March through August,  e l e c t r i c  o n l y  $226,000, gas  $68,600. 
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The ad jus tments  t o  t h e  e l e c t r i c i t y  w a s  $106,000 and t o  t h e  gas  was 
$33,600 ad jus tment  only .  The t o t a l  g a s  and e l e c t r i c i t y  b i l l s  i n c r e a s e d  
80.49% above t h e  same pe r iod  one yea r  ago,  s i x  months. Today, a t  t h i s  
rate, t h e  s av ings  of t h e  14% pass  through f o r  t h e  s i x  month pe r iod  would 
be $21,000. Of c o u r s e ,  t h a t  would h e l p  o u r  c o s t  q u i t e  a b i t  a s  t h e  
gentlemen from t h e  Bexar County Hosp i t a l  D i s t r i c t  mentioned a whi le  ago, 
t h i s  i s  a d rop  i n  t h e  bucket  b u t  i t ' s  a b i g  drop.  A s  f a r  as t h e  o t h e r  
d rops  i n  t h e  bucke t ,  t hey  h a v e n ' t  happened y e t ,  c u t t i n g  c o s t s .  I ' m  g l a d  
t h a t  t h e  C i t y  Counci l  is pursu ing  t h i s  m a t t e r  of  reduc ing  u t i l i t y  costs. 
I know t h a t  you have a b i g  problem n o t  wi th  -just u t i l i t i e s  b u t  o t h e r  pro- 
blems and I a p p r e c i a t e  Mayor Becker i n  t h e  way t h a t  he seems t o  be  working 
wi th  everyone i n  s o l v i n g  t h e  problems of o u r  g r e a t  h i s t o r i c a l  C i t y .  I 
a p p r e c i a t e  it very  much. Some of t h e . . . . .  

MAYOR BECKER: May I i n t e r r u p t  you j u s t  a  second p l e a s e ,  sir,  and s a y  
t h a t ,  a l though  I a p p r e c i a t e  your compliments very  much, I ' d  l i k e  t o  make 
t h i s  c o r r e c t i o n  i f  I may, t h a t  a l l  t h e  C i t y  Counci l  a r e  working j u s t  as 
hard as I am,  perhaps  h a r d e r  and t h a t  a l s o  would go f o r  t h e  C i t y  s t a f f  
under M r .  Granata .  So I j u s t  wanted t o  b r i n g  t h a t  to  t h e  f o r e f r o n t  i f  
I may, p l ea se .  

MR. McCOULSKY: Thank you. F i r s t ,  everyone knows t h a t  i n f l a t i o n  i n  
t h e  p a s t  s e v e r a l  y e a r s  has caused a g r e a t  i n c r e a s e  i n  cost n o t  on ly  i n  
h o s p i t a l s  bu t  a l l  bus ines ses  and p a t i e n t s  coming t o  o u r  h o s p i t a l  as w e l l  
a s  any h o s p i t a l  expec t  t h e  b e s t  of  p a t i e n t  care and t h a t  is as it should  
be and w e  t r y  t o  g i v e  a l l  p a t i e n t s  t h e  b e s t  of  c a r e .  Probably some day 
one of t h e s e  youngs t e r s  back h e r e  may be t h e  l e a d e r s  of o u r  C i t y  o r  n a t i o n  
and w e  c e r t a i n l y  want t o  g i v e  them t h e  b e s t  of  c a r e ,  medical  c a r e  any t i m e  
t h e y  need it. D r .  San Mar t in  mentioned a whi le  ago about  t h e  d e l e g a t i o n  
t o  t h e  S t a t e  L e g i s l a t u r e .  I a p p r e c i a t e  t h a t .  One of t h e  t h i n g s  t h a t  
would h e l p  i n  o p e r a t i n g  o u r  h o s p i t a l  would be t h i s  law t h a t  r e q u i r e s  t h e  
donors  of b lood t h a t  w e  must w a i t  15  days b e f o r e  we  can mai l  a  check f o r  
t h e  blood t h e y ' v e  donated t o  t h e  blood bank. I t  must be  mai led 15  days  
a f t e r  t h e y ' v e  g iven  blood.  Of cou r se ,  you can see what t h a t  does  t o  
members of t h e  m i l i t a r y  he re .  They may n o t  be  h e r e  15 days  later .  They 
may have been t r a n s f e r r e d .  

I know t h a t  many c i t i z e n s  i n c l u d i n g  many f r i e n d s  of mine t h i n k  
t h e  h o s p i t a l s  a r e  making a fo r tune .  They s a y ,  oh ,  I should  own t h a t  
wing. I ' v e  been i n  t w o  o r  t h r e e  t i m e s  and they  b i l l e d  m e  s o  much and 
y e t  t hey  f a i l  t o  r e a l i z e  how much it c o s t s  t o  o p e r a t e  a h o s p i t a l .  Cash 
f low has  been a major problem f o r  about  two o r  t h r e e  y e a r s  i n  o u r  h o s p i t a l  
and i s  s t i l l  a major problem today.  And t h e  p a s s  through on u t i l i t y  
charges  w i l l  c e r t a i n l y  postpone t h e  rate of r a i s e  i n c r e a s e s .  W e  t r y  t h e  
b e s t  w e  can t o  keep p r i c e s  down and every  l i t t l e  b i t  h e l p s  and t h i s  i s  
one way t h a t  would he lp .  C u r t a i l i n g  t h e  medical  s e r v i c e s  i s  c e r t a i n l y  
n o t  t h e  way w e  would l i k e  t o  go because what we need i s  more and b e t t e r  
medical  s e r v i c e  i n s t e a d  of c u r t a i l i n g  some o f  them w e  have.  Besides  
t h e  d i r e c t  expense t h a t  w e  have,  new equipment is needed, new h o s p i t a l  
equipment i n  a number of f i e l d s  is  ou tda t ed  long  be fo re  i t s  u s e f u l n e s s  
i s  over .  N e w  technology i n v e n t s  something.  For i n s t a n c e ,  t h e  M.  I. 
b r a i n  scanner  t h a t  i s  f a r  ahead of any o t h e r  equipment w e  have today ,  
and t h a t  w e  need f o r  our  system, a v a i l a b l e  t o  o u r  system. A s  I mentioned 
e a r l i e r  i f  t h e  1 4 %  i s  n o t  p o s s i b l e  t o  p a s s  th rough ,  any p e r c e n t  would 
h e l p  us ou t .  One, two, t h r e e ,  f o u r ,  t e n  or whatever and thank you very  
much. Anyone have any ques t ions?  

MAYOR BECKER : Anyone have any q u e s t i o n s ?  Thank you ve ry  much. 
Methodis t  Hosp i t a l .  
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MR. BRUCE SORRENSEN: Mayor Becker and o t h e r  members of t h e  Counci l ,  
i t ' s  a p l e a s u r e  t o  have t h i s  oppor tun i ty .  I d o n ' t  wish t o  t a k e  your 
t i m e  and reiterate what has a l r e a d y  been s a i d  and said w e l l  by o t h e r  
r e p r e s e n t a t i v e s  of our  community h o s p i t a l s .  I ' m  Bruce Sor rensen ,  Admin- 
i s t r a t o r  of  Methodis t  H o s p i t a l .  I would l i k e  t o  s h a r e  w i t h  you simply 
some f a c t s  t h a t  might a i d  i n  r ecogn iz ing  our  p a r t i c u l a r  problem. A t  
t h e  same t i m e  I would t a k e  a p l e a  t o  t h o s e  who maybe unders tand b e t t e r  
o u r  problem i n  h o s p i t a l s  because you also a r e  r e c i p i e n t s ,  u n f o r t u n a t e l y ,  
sometimes of our  s e r v i c e s  and w e  have had c r i t i c i s m  i n  t h e  p r e s s ,  f e d e r a l  
government, e t c .  r ega rd ing  h igh  cost of h e a l t h  c a r e .  S ince  t h e  energy 
crisis h i t  a l l  of u s  have been concerned about  t h e  conse rva t ion .  I ' d  
l i k e  t o  s h a r e  w i t h  you t h e  f a c t  t h a t  a l l  w e ' r e  t a l k i n g  about  is i n c r e a s e d  
c o s t s  a t  t h e  same k ind  i n  t h e  l a s t  24 months, and I am p a r t i c u l a r l y  re- 
f e r r i n g  t o  two months, August and September, comparing f i r s t  t h e  electr i-  
c i t y  and t h e n  g a s ,  1972, 1973 and 1974. Our d a i l y  consumption of 
e l e c t r i c i t y  was 36,000 k i l o w a t t s  i n  1972. I t  i s  now 26,000. I n  t h e  
h o s p i t a l  f i e l d ,  w e  o f t e n  r e f e r  t o  a p a t i e n t  day a s  a measurement of  ser- 
v i c e .  W e  have p a t i e n t s  w e  r ende r  c a r e  and w e  measure by days  o f  care. 
And what t h i s  amounts t o  i s  t h a t  back i n  1972, w e  were us ing  110 and 115 
k i l o w a t t s  p e r  p a t i e n t  day,  today  w e  are us ing  87. T h i s  r e p r e s e n t s  some 
20 t o  25 p e r c e n t  r e d u c t i o n  i n  consumption of e l e c t r i c i t y .  A t  t h e  same 
t i m e ,  o u r  c o s t s  on a monthly b a s i s  have gone from $8,400 t o  $16,200. I f  
w e  aga in  took  t h i s  t o  a p a t i e n t  day b a s i s ,  t h i s  i s  around 85 c e n t s  of  
every  d o l l a r  i n  1972, 82 c e n t s  or s o ,  85 c e n t s  i n  1973 and $1.66 today.  
So t h a t ' s  80 c e n t s  p e r  p a t i e n t  pe r  day f o r  t h e  f u e l  ad jus tment .  

Now w e  e a r l i e r  t a l k e d  and heard  r e p o r t s  about  what t h e  r e l i e f  
was on a monthly r e s i d e n c e  b i l l  and i n  t h e  h o s p i t a l s  w e  t r e a t  r e s i d e n t s ,  
c i t i z e n s .  And, t h e r e f o r e ,  each  p a t i e n t  recogniz ing  a g a i n  t h a t  t h e y  a r e  
n o t  t h e r e  30 days b u t  based on a 30-day s t a y ,  each p a t i e n t  would be  pay- 
i n g  on t h e  ad jus tment  80 c e n t s  pe r  p a t i e n t  day or $24 a month. On o u r  
g a s  b i l l ,  w e  p a i d  around $1700, $1800 a month and t h e  b a s i c  i s  s t i l l  i n  
t h a t  a r e a ,  b u t  o u r  t o t a l  b i l l  now i s  $6700 t o  $7,00,  $7200 a month. Again 
t h i s  r e p r e s e n t s  an i n c r e a s e  from about  17.8 c e n t s  p e r  p a t i e n t  day t o  
between 72 and 75 c e n t s  p e r  p a t i e n t  day o r  approximately  55 c e n t s  p e r  
p a t i e n t  day i n c r e a s e  o r  due t o  t h e  u n f o r t u n a t e  c o s t s  of f u e l .  Of t h a t  
amount f o r  a 30-day p e r i o d  t h a t  r e p r e s e n t s  about  $16 pe r  month. You add 
t h e  two t o g e t h e r ,  t h e  e l e c t r i c i t y  and f u e l  and you a r e  t a l k i n g  about $40 
a month which i s  a s i z e a b l e  expend i tu re  t h a t  w e  must p a s s  on and I a m  
s u r e  a l l  of  you r e a l i z e  t h a t  when w e  t a l k  about t h e  r e s i d e n t  i n  t h a t  
home and w e  a r e  t a l k i n g  about  a r e l i e f  on a low income, middle income or 
h igh  income, t h a t  a l l  of t h i s  i s  c o s t  t o  every  b u s i n e s s  i n  t h e  community 
and t h a t  i s  passed on and t h e r e  i s  a n a t u r a l l y  m u l t i p l i e r  e f f e c t  i s  and 
t h e  r e c i p i e n t s  o f  t h o s e  s e r v i c e s  a r e  goods are paying t h a t  i n c r e a s e .  So 
w e  d o n ' t  envy your d e c i s i o n  making p roces s .  But we do a p p r e c i a t e  t h e  
f a c t  t h a t  you a r e  concerned i n  o u r  looking  a t  t h e  m a t t e r  and w e  a r e  
happy t o  have had t h e  o p p o r t u n i t y  t o  g i v e  yob o u r  f i g u r e s  and would b e  
happy t o  supply any o t h e r  in format ion  t h a t  any of you might wish t o  have 
i f  it can a i d  i n  t h a t  d e c i s i o n  making p roces s .  

One o t h e r  i t e m  t h a t  I would l i k e  t o  mention i f  I may, s i n c e  
D r .  San Mar t in  d i d  mention o r  d i d  a s k ,  and was concerned about  t h e  
H o s p i t a l  D i s t r i c t  which is n o t  my primary r e s p o n s i b i l i t y  by any means. 
But I am Chairman of t h e  Texas H o s p i t a l  Assoc i a t i on  and a l l  h o s p i t a l s  
i n  Texas a r e  of  a concern t o  m e .  During t h e  month of August ,  September, 
and October ,  as M r s .  C o c k r e l l  had mentioned about  one p a r t i c u l a r  con- 
f e r e n c e  t h e r e  have been throughout  t h e  s t a t e  d i f f e r e n t  meet ings  he ld  i n  
o r d e r  t o  g e t  t h a t  t ype  of i n p u t  and w e  a l s o  had t o  w a i t  u n t i l  a f t e r  
Tuesday and b e l i e v e  m e ,  t h i n g s  a r e  i n  o r d e r  and w e  w i l l  make o u r  e f f o r t s .  
Thank you ve ry  much. 
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MAYOR BBCKER: Any q u e s t i o n s  of M r .  Sorrensen? Thank you very  much. 
San Antonio Co l l ege  Dis t r ic t .  

MR. J I M  BELLINGHAUSEN: Honorable Mayor and Counci l  members, my name 
is J i m  Bel l inghausen,  I am t h e  Vice P r e s i d e n t  of t h e  J u n i o r  Col lege  D i s -  
t r i c t  i n  San Antonio. A s  you know, w e  have two campuses, San Antonio 
Col lege  and S t .  P h i l l i p s  Co l l ege ,  w i th  abou t  25,000 s t u d e n t s  and about  
1,000 employees. I a l s o  do n o t  want t o  be l abo r  t h e  p o i n t ,  I am s u r e  
t h a t  you a l l  a r e  aware of t h e  problem. I do  have a c h a r t  h e r e  t h a t  I 
t h i n k  w i l l  s p e l l  o u t  b e t t e r  f o r  you what w e  a r e  t a l k i n g  about  a s  f a r  as 
our  s ta t i s t ics  a r e  concerned i f  you w i l l  be i n t e r e s t e d  i n  looking  a t  
them. 

Only a few comments t o  add t o  what has  a l r e a d y  been s a i d .  W e  
t r i e d  t o  f i n d  a s o l i d  b a s i c  comparison of what our  c o s t s  a r e  becoming. 
A s  w e  went back t o  f i r s t  t e n  months of ' 73  t o  compare w i t h  t h e  t e n  months 
so f a r  i n  '74 and,  u s i n g  t h e  t o t a l  u t i l i t y  cost i n  t h e  f i r s t  column, i n  
t h e  f i r s t  t e n  months of '73,  w e  pa id  a $164,000 i n  u t i l i t y  c o s t s .  So 
f a r  t h i s  y e a r ,  f o r  t h e  f i r s t  t e n  months of ' 74 ,  we have p a i d  $224,000 
a lmos t  $225,000 f o r  an  i n c r e a s e  of $60,000. Now t h i s  i s  i n  s p i t e  of  t h e  
f a c t  t h a t  w e  f e e l  t h a t  w e  are doing our  s h a r e  i n  conserv ing  u t i l i t i e s  
power and w e  have used o v e r  two and a q u a r t e r  m i l l i o n  k i l o w a t t  hours  less 
energy t h a n  w e  d i d  l a s t  y e a r  i n  t h e  same p e r i o d  of t i m e .  During t h e  
f i r s t  t e n  months of ' 73 ,  w e  used 15 m i l l i o n  k i l o w a t t  hours  of energy i n  
t h e  same p e r i o d  t h i s  y e a r ,  it i s  on ly  12.785 m i l l i o n .  I might mention 
t h a t  w e ' r e  s imply pas s ing  t a x  d o l l a r s  a long h e r e  a l s o ,  being a t a x i n g  
body of our  own, a l l  of o u r  c o n s t r u c t i o n  u t i l i t i e s ,  maintenance must be  
p a i d  o u t  of  t a x  d o l l a r s  l o c a l  monies, s o  any monies t h a t  w e  s ave ,  of 
cou r se ,  w i l l  be ,  I t h i n k ,  used i n  t h e  areas which w e  can b e t t e r  s e r v e  
our  s t u d e n t s  and community. During t h i s  p e r i o d  of t e n  months i n  1974, 
of  t h e  $224,000 of u t i l i t y  expense,  r i g h t  a t  a $100,000 has  been i n  t h e  
shape of f u e l  ad jus tment ,  and,  t h e r e f o r e ,  w e  would urge s e r i o u s  cons idera -  
t i o n  t o  what M r .  Granata  mentioned as Option 3 .  Any c o n s i d e r a t i o n  of 
t h a t  I t h i n k  we'd be  very  much i n  f a v o r  o f .  Thank you very  much. Do you 
have any q u e s t i o n s ?  

MAYOR BECKER: Any q u e s t i o n s  o f  M r .  Bel l inghausen? Thank you ve ry  much. 
M r .  Harold Lineweber . 
MR. HAROLD LINEWEBER: M r .  Mayor and C i t y  Counci l  persons .  Good 
morning, I am Harold Lineweber, D i r e c t o r  of  Accounting a t  Lutheran 
General  H o s p i t a l ,  H. J. Rockstrow, Admin i s t r a to r .  W e  are l o c a t e d  over  
on South Zarzamora S t r e e t  and a r e  i n  t h e  w e s t  s i d e  d i s t r i c t  of  San Antonio 
s e r v i n g  many of o u r  aged and i n d i g e n t  and Spanish-American people .  I 
would l i k e  t o  s a y  t h a t  Lutheran General  H o s p i t a l  does  n o t  f e e l  t h a t  C i t y  
Counci l  i s  d e r e l i c t  i n  i t s  a c t i v i t i e s  and c e r t a i n l y  is faced  w i t h  a ve ry  
l a r g e  t a s k  of s e r v i n g  o u r  C i t y .  Th i s  l i t t l e  b u t t o n  I ' m  wearing s a y s ,  
" a t  Lutheran General  H o s p i t a l ,  w e  pamper p a t i e n t s " .  W e  l i k e  t o  t h i n k  
t h a t  a l l  our  people  a t  t h e  h o s p i t a l  pamper o u r  p a t i e n t s ,  g i v i n g  them t h e  
b e s t  q u a l i t y  of  c a r e  t h a t  can be given.  And, of  c o u r s e ,  a d m i n i s t r a t i v e l y ,  
w e  would l i k e  t o  do  t h a t  a t  t h e  most minimum of c o s t .  I t  i s  our  g o a l ,  
t h e n ,  a t  Lutheran Genera l  H o s p i t a l ,  t o  s e r v e  our  people ,  whoever t h e y  
may be ,  t h e  b e s t  q u a l i t y  c a r e  a t  t h e  minimum charge .  

Our u t i l i t y  b i l l s  have a l s o  i n c r e a s e d  a s  o t h e r s  have s t a t e d  
today.  I n  t h i s  range  o f  50 p e r c e n t ,  and w e  f e e l  t h a t  t h i s  1 4  p e r c e n t  
pass through  i n  t h e  u t i l i t y  a r e a  would g r e a t l y  b e n e f i t  o u r  h o s p i t a l  and 
t h e  people  t h a t  w e  s e r v e .  C e r t a i n l y  i n  t h e  h o s p i t a l  f i e l d ,  w e  a r e  
d i f f e r e n t  from o t h e r  p r i v a t e  i n d u s t r y  and e n t e r p r i s e s  i n  t h a t  w e  do 
r e a l l y  n o t  have t h e  c l o u t  of  c o l l e c t i n g  and many of o u r  people  do n o t  
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have in su rance  and c e r t a i n l y  t h e  charge  f o r  s e r v i c e s  need be p a i d ,  
whereas,  u t i l i t y  b i l l s  t h e r e ' s  a g r e a t  d e a l  of  c loud involved i n  
c o l l e c t i o n .  Again, I f e e l  and t h e  h o s p i t a l  f e e l s  t h a t  t h i s  1 4  p e r c e n t  
pas s  through which is recommended a s  one of t h e  o p t i o n s  f o r  t h e  C i t y  
Counci l  t o  under take ,  w e  f e e l  a t  Luthern General  H o s p i t a l  t h a t  w e  would 
l i k e  t o  r e c e i v e  f o r  s e r i o u s  c o n s i d e r a t i o n  f o r  t h e  u t i l i t y  r e d u c t i o n .  
Thank you. 

MAYOR BECKER: Thank you ve ry  much. 
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74-54 CITIZENS TO BE HEARD 

MR. ANDREW TAYLOR 

M r .  Andrew Tay lo r ,  8341 Broadway, spoke t o  t h e  Counci l  abou t  
d rug  p reven t ion .  H i s  o r g a n i z a t i o n  i s  i n t e r e s t e d  i n  t e a c h i n g  c h i l d r e n  
t o  r e s p e c t  d r u g s  and t o  l e a r n  from a v e r y  young age  t o  l e a v e  them a l o n e .  
H e  showed t h e  Counci l  examples o f  p o s t e r s  t h a t  a r e  being p laced  i n  re- 
t a i l  s t o r e s  and t h e a t e r s  and o t h e r  p u b l i c  p l a c e s .  A s  p a r t  o f  t h e  pro- 
gram a p o s t e r  c o l o r i n g  c o n t e s t  i s  now underway and w i l l  c l o s e  on November 
9,  1974. H e  i n v i t e d  t h e  Counci l  t o  a t t e n d  t h e  award ceremony. 

74-54 The C le rk  r ead  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 44,565 

ACCEPTING THE PROPOSAL OF, AND MANIFESTING 
A CONTRACT W I T H ,  REPUBLIC NATIONAL LIFE 
INSURANCE COMPANY, PROVIDING FOR SAID COM- 
PANY TO FURNISH THE C I T Y  WITH HEALTH AND 
LIFE INSURANCE COVERAGE ON A CONTRACT BASIS 
FOR A 15  MONTH TERM, COMMENCING JANUARY 1, 
1975. 

The Ordinance w a s  exp la ined  by M r .  John Brooks, D i r e c t o r  of 
Purchas ing ,  who s a i d  t h a t  t h e  c u r r e n t  c o n t r a c t  w i t h  Blue Cross-Blue 
S h i e l d  w i l l  e x p i r e  December 31, 1974. The C i t y  h a s  been n o t i f i e d  
by Blue Cross  t h a t  it w i l l  be  neces sa ry  to  i n c r e a s e  r a t e s  f o r  h o s p i t a l  
i n su rance  by 11 p e r c e n t  o r  12 p e r c e n t  when t h e  c o n t r a c t  i s  renewed. 
C i t y  Manager Granata  appoin ted  a t a s k  f o r c e  t o  rev iew a l l  t h e  h e a l t h  
i n su rance  needs  f o r  C i t y  employees. A f t e r  a s e r i o u s  rev iew and a f t e r  
d i s c u s s i o n  w i t h  t h e  F i r e f i g h t e r s '  A s s o c i a t i o n  and P o l i c e  Officers'  
Assoc i a t i on  recommended t h a t  bo th  h e a l t h  and l i f e  i n su rance  be  re- 
a d v e r t i s e d .  Bids  were a d v e r t i s e d  f o r  t h e  1975 c a l e n d a r  yea r .  Republic 
Na t iona l  L i f e  In su rance  Company submit ted me l o w e s t  p roposa l .  During 
t h i s  p e r i o d  o f  e v a l u a t i o n  a c o n s u l t a n t  w a s  employed by t h e  C i t y  t o  
a s s i s t  i n  p r e p a r i n g  specs  and t o  e v a l u a t e  t h e  p roposa l s  r ece ived .  I t  
w a s  t h e  unanimous recommendation of t h e  t a s k  f o r c e  t h a t  t h e  award be 
made t o  t h e  l o w  b idde r ,  Republic Na t iona l  L i f e  I h su rance  Company. 
The Legal  Department h a s  checked o u t  t h i s  company w i t h  t h e  S t a t e  
In su rance  Commissioner i n  Aus t in .  

M r .  Harry Landrum, Group Represen ta t ive  f o r  Blue Cross- 
Blue S h i e l d  asked t o  speak on t h i s  s u b j e c t .  M r .  Landrum asked t h a t  
b e f o r e  making a d e c i s i o n  i n  t h e  m a t t e r  t h a t  t h e  Counci l  l i s t e n  t o  
h i s  c o m e n t s .  H e  s a i d  t h a t  t h e  in format ion  s h e e t  f u r n i s h e d  d i d  n o t  
c o n t a i n  t h e  c o r r e c t  amount o f  census  in format ion .  I t  w a s  shy by some 
200 employees. H e  claimed t h a t  h i s  company's a n a l y s i s  s h e e t  w a s ,  
t h e r e f o r e ,  i n  e r r o r .  H e  s a i d  t h a t  retirees were n o t  cons ide red .  
H e  c la imed t h a t  t h e r e  w i l l  be hidden c o s t s  i n  t h e  Personne l  Depart- 
ment i n  making t h e  change over  and much confus ion .  H e  mentioned 
s e v e r a l  o t h e r  minor i tems.  A s  a r e s u l t  of  f u r t h e r  s tudy ,  h i s  company 
had o f f e r e d  t o  c o n t i n u e  t h e  C i t y ' s  coverage a t  t h e  same premium a s  
i n  t h e  p a s t .  H e  asked t h a t  t h e  Counci l  cons ide r  t h e s e  f a c t s  and award 
t h e  c o n t r a c t  t o  Blue Cross-Blue S h i e l d .  
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Mr. Brooks explained to the Council that in this instance 
the insurance companies were given generalities of the City's re- 
quirements and they responded in general. The proposals were then 
evaluated and questions were answered where necessary. No changes 
in specifications were permitted by any company. 

Mr. Morton stated that he was the Councilman who questioned 
this bid last week and he had made his own investigation of the 
matter. He said that the Committee and consultant had done a very 
thorough job and there is no criticism there. Mr. Morton said that 
there would not have been an advertisement for bids to begin with 
except for the fact that Blue Cross had advised of the necessity to 
raise rates. When the bids came in and it was found that Blue Cross 
was not low then Blue Cross offered to extend the contract at the old 
rate. 

Mr. Morton continued by saying that Republic National Life 
Insurance Company was recently put under supervision of the Insurance 
Commission on the issue of falsifying financial statements in conjunc- 
tion with a real estate company based in New York. The company plead 
guilty to the charges and allowed the Commission to assume supervision 
of the company and to put three persons on their Board of Directors. 

Mr. Brooks then made comparison of the coverage offered by 
the two companies which showed that the City employees would have better 
coverage with Republic. 

Mr. Clyde C. McCollough, Director of Personnel, said that 
there is no real problem involved as far as his department is concerned 
in making a change over. 

Mr. Ron Wartes, Group Representatlve for Republic Nationaf, 
addressed the Council, He said that his company had submitted a pro- 
posal following as closely as possible the specifications set out by the 
City. He admitted that his company has had some internal problems in 
the past, but he felt that to be in the past. 

Mr. Henry Munoz, Business Manager for Local 2399, said that 
his interest is in seeing the City employees being Sn position to 
afford to carry hospital insurance on their familxes. He would not 
favor either company. 

After further discussion, Mr. Brooks said that all things 
being considered it was his recommendation that the Ordinance be 
approved. 

After consideration, on motion of Dr. San Martin, seconded 
by Mrs, Cockrelf, the Ordinance was passed and approved by the following 
vote: AYES: cockrell, San Martin, Becker, Black, Lacy, O'Connell, 
Mendoza; NAYS: Morton; ABSENT: Padilla. 

Following the roll call vote, Mayor Becker suggested that 
both the Purchasing Agent and the Personnel Director make a special 
effort to keep in touch with the condition of the Republic National 
Life Insurance Company. Mr. Morton joined Mayor Becker in that re- 
quest. 
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NORTH EXPRESSWAY OPPONENTS 

D r .  San Mart in  s a i d  t h a t  he  had been informed t h a t  some names 
of persons  were inc luded  i n  t h e  list of opponents t o  t h e  North Express-  
way who, i n  f a c t ,  are n o t  p a r t i e s  t o  t h e  p r e s e n t  s u i t .  T h i s  l i s t  w a s  
t aken  from t h e  San Antonio Express  and made a  matter of r eco rd  l a s t  
week. H e  asked t h a t  t h o s e  names which were i n c o r r e c t l y  l i s t e d  be re- 
moved from t h e  l ist  so t h a t  t h e  minutes  of  t h e  Counci l  w i l l  n o t  show 
them. 

C i t y  At torney  Crawford Reeder s t a t e d  t h a t  t h e  o n l y  person 
i n c o r r e c t l y  l i s t e d  t h a t  he knew of w a s  M r s .  Cha r l e s  Grace. 

D r .  San Mart in  asked t h a t  a  le t ter  of apology be s e n t  t o  
Mrs. Grace and a d v i s e  her  t h a t  she  was i n c o r r e c t l y  l i s t e d .  

- - - 
NORTH EXPRESSWAY SUIT 

M r .  C l i f f o r d  Morton s t a t e d  t h a t  he was a p p a l l e d  when he 
l e a r n e d  t h a t  t h e  judge i n  T r a v i s  County had set t h e  bond i n  t h i s  
s u i t  a t  $2,500. H e  s a i d  t h a t  i n f l a t i o n  had caused an  i n c r e a s e  i n  
e s t ima ted  c o s t  o f  $8,000 p e r  day and h i s  op in ion  it w a s  an  i n s u l t  
t o  t h e  c i t i z e n s  o f  Texas t o  s e t  such a l o w  bond. 

M r .  Morton then  in t roduced  t h e  fo l lowing  Resolut ion:  

A RESOLUTION 
NO. 74-54-65 

REQUESTING THE ATTORNEY GENERAL TO 
EXERT ALL DILIGENCE I N  DEFENDING THE 
RIGHTS OF THE CITIZENS OF THE STATE 
AND OF THE CITY I N  THE RECENTLY FILED 
INJUNCTIVE ACTION AGAINST THE BUILDING 
OF THE NORTH EXPRESSWAY, 

A f t e r  c o n s i d e r a t i o n ,  on motion of M r .  Morton, seconded by 
M r .  Mendoza, t h e  Reso lu t ion  was passed and approved by t h e  fo l lowing  
vo te :  AYES: Cockre l l ,  San Mart in ,  Becker,  Black,  Lacy, Morton, 
O'Connel l ,  Mendoza; NAYS: None; ABSENT: P a d f l l a .  

M r .  S t ewar t  F i s c h e r ,  D i r e c t o r  of  T r a f f i c  and T r a n s p o r t a t i o n ,  
s a i d  t h a t  he had j u s t  heard from t h e  Texas Highway Department i n  Aus t in  
and w a s  aksed t o  have a r e p r e s e n t a t i v e  of t h e  C i t y  Counci l  a t  t h e  hear-  
i n g  on t h i s  c a s e  tomorrow morning a t  9:00 A. M ,  Opponents w i l l  have 
a b i g  crowd t h e r e  t o  e x p r e s s  o p p o s i t i o n  t o  t h e  freeway and he f e l t  it 
necessary  t h a t  t h e  r e p r e s e n t a t i v e s  for  t h e  C i t y  be prepared  t o  t e s t i f y  
t h a t  t h e  expressway is st i l l  needed and d e s i r e d .  

Mrs. Cockre l l  s a i d  t h a t  s h e  expected t o  be  i n  Aus t in  on 
another  m a t t e r  and would t r y  t o  g e t  t h e r e .  M r .  Morton and M r .  F i s c h e r  
bo th  s t a t e d  t h a t  t h e y  would be  p r e s e n t .  

November 7 ,  1974 
n s r  



74-54 FOURTEEN PERCENT PASS THROUGH CHARGE 

Mrs. Cockrell asked that the staff prepare a resolution for 
consideration at next week's meeting urging the legislature to enact 
Governor Briscoe's proposal to drop the state sales tax on utility bills. 

74-54 The meeting recessed for lunch at 12:05 and reconvened at 1:55 
P. M. 

74-54 ZONING HEARINGS 

A. CASE 5736 - to rezone Lot 1 and the west 25' of Lot 2, Block 
1, NCB 3085, 204 East Mulberry Avenue, from "D" Apartment District to 
"B-2" Business District, located southeast of the intersection of North 
McCullough Avenue and Mulberry Avenue, having 150' on North McCullough 
Avenue and 75' on Mulberry Avenue. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

Mr. Camargo stated that there was opposition present repre- 
senting more than 20 percent of the area within 200 feet of the property 
being considered. In view of this, seven affirmative votes would be re- 
quired to overrule the recommendation of the Planning Commission. 

Mr. Ralph Langley, representing the applfcant, Mr. Anthony 
Specia, distributed copies of a map of the area which had been colored 
to set out the various zones in the area. He also had a plat showing 
that Mulberry is the only major thoroughfare designated in the City's 
master plan running East-West between Hildebrand and Ashby Place. He 
also pointed out that traffic density will increase dramatically when 
the North Expressway is built, Mr. Langley said that this property 
will be the site of a hardware store. The present building will be 
retained with the same configuration as present, The entrance to the 
store would be on McCullough. Mr. Langley additionally called attention 
to the designation in the new Major Thoroughfare Plan of the general 
area at the intersection of Mulberry and McCullough as a business node. 

Mr. Anthony Specia then showed colored slides of the property 
being considered and also of other existing businesses along McCullough, 
He said that he had no intention of changing the character of the 
neighborhood and had personally visited with all of the residents within 
the 200 foot area. 

Mr. Sam Dibbrell, 515 Busby, spoke representing the Monte 
Vista Historical Association. He presented two petitions opposing 
the rezoning - one signed by residents living within 200 feet of the 
subject property and another signed by residents in the Monte Vista 
area, He said that this request does not follow a master plan and 
would constitute spot zoning. He urged that the Council deny the 
application to retain the residential character of the nefghborhood. 
He cited two Supreme Court cases involving other zoning cases in San 
Antonio and said that his organization would be willing to go as far 
as necessary to prevent the rezoning. 
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Mrs. Virgin ia  Van Steenberg, Pres ident  of t h e  Monte Vis ta  
H i s to r i ca l  Associat ion,  a l s o  spoke i n  opposi t ion.  She had photographs 
of residences i n  t h e  area.  She a l s o  read excerpts  from Texas Monthly 
Magazine which described t h e  Monte Vis ta  a rea  i n  d e t a i l .  Mrs. Von 
Steenberg appealed t o  the  Council t o  preserve the  neighborhood by deny- 
ing t h e  rezoning reques t ,  

Speaking i n  r e b u t t a l ,  Mr, Langley s a id  t h a t  i n  h i s  opinion 
t h i s  would not  be spot  zoning and again pointed t o  t h e  businesses 
a l ready i n  t h e  area.  H e  a l s o  sa id  t h a t  t he  Monte V i s t a  Associat ion 
a t tempts  t o  s e t  i t s e l f  up a s  a  super planning board. Again he urged 
t h e  Council t o  consider  t he  reques t  favorably. 

I n  answer t o  Council ' s  reques t ,  M r .  Camargo explained t h a t  
t h e  "business node" a t  t h i s  i n t e r s e c t i o n  was intended t o  be zoned heavies t  
a t  t h e  i n t e r s e c t i o n  with lesser uses a s  it spread away from t h e  i n t e r s ec t i on .  

M r .  Stewart F i scher ,  Direc tor  of T r a f f i c  and Transportat ion,  
s a id  t h a t  when t h e  North Expressway i s  completed t h e r e  w i l l  be a  very 
g r e a t  inc rease  i n  t r a f f i c  on Mulberry because t h e r e  w i l l  be an on- 
off  ramp going both nor th  and south from Mulberry. 

After  cons idera t ion ,  D r .  San Martin made a motion t h a t  t h e  
recommendation of t h e  Planning Commission be overruled and t h e  rezoning 
denied and t h a t  t h e  s t a f f  be asked t o  reconsider  t h e  des ignat ion  of t he  
a rea  around t h e  i n t e r s e c t i o n  of McCullough and Mulberry a s  a  business 
node. The motion was seconded by M r s .  Cockrell  and ca r r i ed  by t he  f o l -  
lowing vote:  AYES: Cockrel l ,  San Martin, Becker, Black, Lacy, Morton, 
P a d i l l a ,  Mendoza; NAYS: O'Connell; ABSENT: None. 

74-54 Mayor Becker was obliged t o  leave  t he  meeting and Mayor Pro- 
Tern Cockrel l  presided.  

B3 CASE 5779 - t o  rezone Lots 18% through 192, NCB 15'730, 2 0 0  
Block of Dinn Drive, from Temporary "R-1" Single  Family Res iden t ia l  
District t o  "1-1" Light Indust ry  D i s t r i c t ,  located on t he  south s ide  
of Dinn Drive, being 208' e a s t  of t h e  i n t e r s e c t i o n  of N. E .  Loop 4 1 0  
Expressway and Dinn Drive, having 425.10' on Dinn Drive and a maximum 
depth of 153 .72 ' .  

M r .  Gene Camargo, Planning Administrator,  explained t he  pro- 
posed change, which t h e  Planning Commission recommended be approved by 
t he  Ci ty  Council. 

No one spoke i n  opposi t ion.  

Af ter  cons idera t ion ,  M r .  O'Connell made a motion t h a t  t h e  re- 
cornendation of t h e  Planning Commission be approved, provided t h a t  proper 
p l a t t i n g  i s  accomplished. M r .  P a d i l l a  seconded t he  motion. On r o l l  c a l l ,  
t h e  motion, ca r ry ing  with it the  passage of t h e  following Ordinance, pre- 
va i l ed  by t h e  following vote:  AYES: Cockrel l ,  San Martin, Black, Lacy, 
Morton, O'Connell, P a d i l l a ,  Mendoza; NAYS: None; ABSENT: Becker. 
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AN ORDINANCE 44,566 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOTS 187 THROUGH 
192, NCB 15730, 200 BLOCK OF DINN DRIVE, 
FROM TEMPORARY "R-l" SINGLE FAMILY 
RESIDENTIAL DISTRICT TO "1-1" LIGHT 
INDUSTRY DISTRICT, PROVIDED THAT PROPER 
PLATTING IS ACCOMPLISHED. 

C. CASE 5780 - to rezone Lot 16, NCB 15021, 4200 Block of Family 
Tree Drive, from "A" Single Family Residential District to "R-2" Two 
Family Residential District; and Lots 17 through 21, NCB 15021, 4200 
Block of Family Tree Drive, from "A" Single Family Residential District 
to "R-3" Multiple Family Residential District. 

Subject properties are located northwest of the intersection of Roland 
Avenue and Family Tree Drive, having 200' on Roland Avenue and 670' 
on Family Tree Drive. The "R-2" being the west 75' of the subject 
property and the "R-3" on the remaining portion. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

No one spoke in opposition. 

After consideration, Dr. San Martin made a motion that the 
recommendation of the Planning Commission be approved, provided that 
proper platting is accomplished. Mr. O'Connell seconded the motion. 
On roll call, the motion, carrying with it the passage of the following 
Ordinance, prevailed by the following vote: AYES: Cockrell, San Martin, 
Black, Morton, 08Connell, Padilla, Mendoza; NAYS: None; ABSENT: Becker, 
Lacy. 

AN ORDINANCE 44,567 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 16, NCB 15021, 
4200 BLOCK OF FAMILY TREE DRIVE, FROM 
"A" SINGLE FAMILY RESIDENTIAL DISTRICT 
TO "R-2" TWO FAMILY RESIDENTIAL DISTRICT; 
AND LOTS 17 THROUGH 21, NCB 15021, 4200 
BLOCK OF FAMILY TREE DRIVE, FROM "A" 
SINGLE FAMILY RESIDENTIAL DISTRICT TO 
"R-3" MULTIPLE FAMILY RESIDENTIAL DISTRICT, 
PROVIDED THAT PROPER PLATTING IS ACCOMPLISHED. 
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D. CASE 5 7 7 3  - t o  rezone a 7 . 8 1 1  acre t ract  of land  o u t  of NCB 
1 4 8 6 2 ,  being f u r t h e r  described by f i e l d  notes f i l e d  i n  t h e  o f f i ce  of 
the C i t y  C l e r k ,  f r o m  T e m p o r a r y  "R-1'' S i n g l e  F a m i l y  R e s i d e n t i a l  D i s t r i c t  
t o  "0-1" O f f i c e  D i s t r i c t ;  a 1 3 . 8 4 9  acre t rac t  of land  o u t  of NCB 1 4 8 6 2 ,  
being f u r t h e r  described by f i e l d  notes  f f l e d  i n  t h e  off ice of t h e  C i t y  
C l e r k ,  f r o m  T e m p o r a r y  "R-1" S i n g l e  F a m i l y  R e s i d e n t i a l  D i s t r i c t  t o  "B-3" 
B u s i n e s s  D i s t r i c t ;  and a 2 5 . 9 5 5  acre t ract  of land o u t  of NCB 1 4 8 6 2 ,  
being f u r t h e r  described by f i e l d  n o t e s  f f l e d  i n  t he  o f f i ce  of the  C i t y  
C l e r k ,  f r o m  T e m p o r a r y  "R-1" S i n g l e  F a m i l y  R e s i d e n t i a l  D i s t r i c t  t o  
"1-1" L i g h t  I n d u s t r y  D i s t r i c t .  

Subject  properties are located on the  w e s t  side of I. H. 1 0  E x p r e s s w a y  
being 3 1 6 5 '  n o r t h w e s t  of t h e  in te rsec t ion  of I. H. 1 0  E x p r e s s w a y  and 
and F r e d e r i c k s b u r g  R o a d ,  having 3 9 7 '  on I. H. 1 0  E x p r e s s w a y  and a m a x i -  
mum depth of 1 4 9 0 ' .  

M r .  G e n e  C a m a r g o ,  P l a n n i n g  A d m i n i s t r a t o r ,  explained the  pro- 
posed change, w h i c h  t h e  P l a n n i n g  C o m m i s s i o n  r e c o m m e n d e d  be approved by 
the  C i t y  C o u n c i l .  

N o  one s p o k e  i n  opposition. 

A f t e r  cons idera t ion ,  M r .  M o r t o n  m a d e  a m o t i o n  t h a t  t h e  re- 
c o m m e n d a t i o n  of t h e  P l a n n i n g  c o m m i s s i o n  be approved, provided t h a t  
proper p l a t t i n g  i s  a c c o m p l i s h e d .  M r .  O ' C o n n e l l  seconded t h e  m o t i o n .  
On  r o l l  c a l l ,  t he  m o t i o n ,  car rying w i t h  it the  passage of the  f o l l o w i n g  
O r d i n a n c e ,  prevailed by the f o l l o w i n g  vote: AYES: C o c k r e l l ,  San 
Martin, B l a c k ,  M o r t o n ,  O ' C o n n e l l ,  P a d i l l a ,  M e n d o z a ;  NAYS: N o n e ;  
ABSENT: B e c k e r ,  L a c y .  

AN ORDINANCE 4 4 , 5 6 8  

AMENDING CHAPTER 4 2  OF THE C I T Y  CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE C I T Y  OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN A S  A 7 . 8 1 1  ACRE TRACT 
OF LAND OUT OF NCB 1 4 8 6 2 ,  BEING FURTHER 
DESCRIBED BY F I E L D  NOTES F I L E D  I N  THE 
O F F I C E  OF THE C I T Y  CLERK, FROM TEMPORARY 
"R-1" S INGLE FAMILY RESIDENTIAL D I S T R I C T  
TO "0-1" O F F I C E  D I S T R I C T ;  A 1 3 . 8 4 9  ACRE 
TRACT O F  LAND OUT OF NCB 1 4 8 6 2 ,  BEING 
FURTHER DESCRIBED BY F I E L D  NOTES F I L E D  
I N  THE O F F I C E  O F  THE C I T Y  CLERK, FROM 
TEMPORARY " R-1 " SINGLE FAMILY RESIDENTIAL 
D I S T R I C T  TO "B-3" BUSINESS D I S T R I C T ;  AND 
A 2 5 . 9 5 5  ACRE TRACT OF LAND OUT OF NCB 
1 4 8 6 2 ,  1 1 7 9 1  N. W. I. H. 1 0  EXPRESSWAY, 
FROM TEMPORARY "R-1" S INGLE FAMILY RESIDENTIAL 
D I S T R I C T  TO "1-1" LIGHT INDUSTRY D I S T R I C T ,  
PROVIDED THAT PROPER PLATTING I S  ACCOMPLISHED. 
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E. CASE 5716 - to rezone Lot 312, Block E, NCB 11552, 4674 
Callaghan Road, from "A" Single Family Residential District to "B-2" 
Business District, located on the south side of Callaghan Road, being 
'208.1' southwest of the intersection of Callaghan Road and Horseshoe 
Bend, having 100.23' on Callaghan Road and a maximum depth of 220'. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

No one spoke in opposition. 

After consideration, Dr. San Martin made a motion that the 
recommendation of the Planning Commission be approved, provided that 
proper platting is accomplished and that a six foot solid screen fence 
is erected on the south property line. Mr. Padilla seconded the motion. 
On roll call, the motion, carrying with it the passage of the following 
Ordinance, prevailed by the following vote: AYES: Cockrell, San Martin, 
Black, Morton, O'Connell, Padilla, Mendoza; NAYS: None; ABSENT: Becker, 
Lacy. 

AN ORDINANCE 44,569 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 312, BLOCK E, 
NCB 11552, 4674 CALLAGHAN ROAD, FROM 
"A" SINGLE FAMILY RESIDENTIAL DISTRICT 
TO "B-2" BUSINESS DISTRICT, PROVIDED 
THAT PROPER PLATTING IS ACCOMPLISHED 
AND THAT A SIX FOOT SOLID SCREEN FENCE 
IS ERECTED ON THE SOUTH PROPERTY LINE. 

F. CASE 5781 - to rezone Lot 59, Block 2, NCB 8417, 5700 Block 
of N. W. I. H, 10 Expressway, from "0-1" Office District to "B-3" 
Business District, located on the southwest side of I.H. 10 Expressway, 
being 120' southeast of the intersection of I.H. 10 Expressway and 
Sherwood Drive, having 375.4' on I. H. 10 Expressway and a maximum 
depth of 342.64'. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

No one spoke in opposition. 

After consideration, Mr. Padilla made a motion that the re- 
commendation of the Planning Commission be approved, provided that 
proper platting is accomplished and that screening be provided along 
the south and west portions of the property. Mr. Morton seconded the 
motion. On roll call, the motion, carrying with it the passage of the 
following Ordinance, prevailed by the following vote: AYES: Cockrell, 
San Martin, Black, Morton, OVConnell, Padilla, Mendoza; NAYS: None; 
ABSENT: Becker, Lacy. 

November 7, 1974 
e 1 



AN ORDINANCE 44,570 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS LOT 59, BLOCK 2, 
NCB 8417, 5700 BLOCK OF N. W, I. H. 10 
EXPRESSWAY, FROM "0-1" OFFICE DISTRICT 
TO "B-3" BUSINESS DISTRICT, PROVIDED 
THAT PROPER PLATTING IS ACCOMPLISHED 
AND THAT SCREENING BE PROVIDED ALONG 
THE SOUTH AND WEST PORTIONS OF THE 
PROPERTY. 

G. CASE 5762 - to rezone the north 188.7' of Lot 20, NCB 11715, 
9800 Block of Lorene Lane, from "A" Single Family Residential District 
to "B-l" Business District, located on the east side of Lorene Lane, 
being 425' south of the intersection of Northvalley Drive and Lorene 
Lane, having 188.7' on Lorene Lane and a maximum depth of 520'. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

No one spoke in opposition. 

After consideration, Mr. Mendoza made a motion that the re- 
commendation of the Planning Commission be approved, provided that 
proper replatting is accomplished and that a six foot solid screen 
fence is erected along the north property line. Mr. O'Connell seconded 
the motion. On roll call, the motion, carrying with it the passage of 
the following Ordinance, prevailed by the following vote: AYES: Cockrell, 
San Martin, Black, Morton, O'Connell, Padilla, Mendoza; NAYS: None; 
ABSENT: Becker, Lacy. 

AN ORDINANCE 44,571 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS THE NORTH 188.7 ' 
OF LOT 20, NCB 11715, 9800 BLOCK OF 
LORENE LANE, FROM "A" SINGLE FAMILY 
RESIDENTIAL DISTRICT TO "B-1" BUSINESS 
DISTRICTd PROVIDED THAT PROPER REPLATTING 
IS ACCOMPLISHED AND THAT A SIX FOOT 
SOLID SCREEN FENCE IS ERECTED ALONG THE 
NORTH PROPERTY LINE. 
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H. CASE 5784 - to rezone a 32.455 acre tract of land out of 
NCB 15688, being further described by field notes filed in the office 
of the City Clerk, 13000 Block of Bell Drive, from Temporary "R-1" 
Single Family Residential District to "P-1(R-6)" Planned Unit Develop- 
ment Townhouse District, located on the southeast side of Scarsdale 
Drive, being 160' southwest of the intersection of Scarsdale Drive 
and Burnt Ridge, having 180.59' on Scarsdale Drive and extending east 
approximately 2720'. 

Mr. Gene Camargo, Planning Administrator, explained the pro- 
posed change, which the Planning Commission recommended be approved by 
the City Council. 

No one spoke in opposition. 

After consideration, Dr. San Martin made a motion that the 
recommendation of the Planning Commission be approved, provided that 
proper platting is accomplished. Rev. Black seconded the motion. On 
roll call, the motion, carrying with it the passage of the following 
Ordinance, prevailed by the following vote: AYES: Cockrell, San Martin, 
Black, Morton, O'Connell, Padilla, Mendoza; NAYS: None; ABSENT: Becker, 
Lacy. 

AN ORDINANCE 44,572 

AMENDING CHAPTER 42 OF THE CITY CODE 
THAT CONSTITUTES THE COMPREHENSIVE 
ZONING ORDINANCE OF THE CITY OF SAN 
ANTONIO BY CHANGING THE CLASSIFICATION 
AND REZONING OF CERTAIN PROPERTY 
DESCRIBED HEREIN AS A 32.455 ACRE TRACT 
OF LAND OUT OF NCB 15688, BEING FURTHER 
DESCRIBED BY FIELD NOTES FILED IN THE 
OFFICE OF THE CITY CLERK, 13000 BLOCK 
OF BELL DRIVE, FROM TEMPORARY "R-1" 
SINGLE FAMILY RESIDENTIAL DISTRICT TO 
"P-1 (R-6) " PLANNED UNIT DEVELOPMENT 
TOWNHOUSE DISTRICT, PROVIDED THAT PROPER 
PLATTING IS ACCOMPLISHED. 

74-54 The following Ordinances were read by the Clerk and explained 
by Members of the Administrative Staff, and after consideration, on 
motion made and duly seconded, were each passed and approved by the 
following vote: AYES: Cockrell, San Martin, Black, O'Connell, Padilla, 
Mendoza; NAYS: None; ABSENT: Becker, Lacy, Morton. 

AN ORDINANCE 44,573 

MANIFESTING AN AGREEMENT TO AMEND THE 
CURRENT LEASE WITH DOBBS HOUSES TO ADD 
THERETO 706 SQ, FT. OF SPACE IN THE 
INTERNATIONAL AIRPORT TERMINAL BUILDING 
IN CONSIDERATION FOR AN ADDITIONAL 
$4,500.00 PER YEAR MINIMUM GUARANTEE. 
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AN ORDINANCE 4 4 , 5 7 4  

MANIFESTING AN AGREEMENT TO AMEND THE 
CURRENT LEASE WITH CONTINENTAL A I R  L I N E S ,  
INC.  TO DELETE THEREFROM 504 SQ. F T .  OF 
SPACE I N  THE INTERNATIONAL AIRPORT TERMINAL 
BUILDING WITH A REDUCTION OF $ 2 , 2 6 8 . 0 0  
PER YEAR RENTAL PAYMENT. 

AN ORDINANCE 4 4 , 5 7 5  

MANIFESTING AN AGREEMENT WITH THE SAN 
ANTONIO GOLF ASSOCIATION TO EXTEND THE 
PRESENT AGREEMENT FOR CERTAIN CITY-OWNED 
SPACE I N  THE BRACKENRIDGE GOLF COURSE 
CLUBHOUSE FOR AN ADDITIONAL TWO ( 2 )  
YEAR PERIOD. 

AN ORDINANCE 4 4 , 5 7 6  

GRANTING A ONE (1) YEAR EXTENSION O F  THE 
LEASE AGREEMENT BETWEEN THE C I T Y  AND MRS. 
DUNCAN MCKINLEY PERTAINING TO A CITY- 
OWNED BUILDING NORTH OF EAST MULBERRY 
STREET. 

AN ORDINANCE 4 4 , 5 7 7  

GRANTING PERMISSION TO ANTONIAN HIGH SCHOOL 
TO CONDUCT A BONFIRE AT 8 : 0 0  P.M., NOVEMBER 
8 ,  1 9 7 4 ,  ONE-QUARTER MILE NORTH OF HAUSMAN 
ROAD WEST O F  BABCOCK ROAD, UNDER THE SUPER- 
V I S I O N  OF THE F I R E  DEPARTMENT. 

AN ORDINANCE 4 4 , 5 7 8  

AUTHORIZING THE C I T Y  MANAGER TO EXECUTE 
A RENTAL AGREEMENT WITH M S .  EDITH MOLNAR 
FOR USE OF LA CASITA HOUSE, LA V I L L I T A  
AREA FOR THE PURPOSE OF A RESTAURANT. 

- - 
7 4 - 5 4  T h e  C l e r k  read t h e  f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 4 . 5 7 9  

AUTHORIZING THE C I T Y  MANAGER TO ENTER INTO 
CONTRACTS WITH SOCIAL SERVICE AGENCIES TO 
OCCUPY SPACE AT THE WEST END MULTI-SERVICE 
CENTER FOR THE PURPOSE OF PROVIDING SOCIAL 
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SERVICES TO THE PUBLIC, BEXAR COUNTY 
JUVENILE PROBATION DEPARTMENT, CON- 
CENTRATED EMPLOYMENT PROGRAM, HEALTH, 
INC., MEXICAN AMERICAN UNIT CONTROL, 
TEXAS REHABILITATION COMMISSION. 

The Ordinance was explained by Mr. Bill Donahue, Director of 
Human Resources and Services, who said that thls is part of the continuing 
process of providing social service agencies with space in the Westend 
Multi-Service Center. Staff has determined that there is need for the 
services rendered by these agencies and that they are capable of providing 
those services. He recommended passage of the Ordinance. 

In answer to Mrs. Cockrellls question about the general Opera- 
tion of the Center, Mr. Donahue said that development of the Center is 
progressing very well. With the inclusion of the services in this Ordi- 
nance there would be a total of 15 services provided. In two weeks, he 
is expected to come before the Council again for approval of four or 
five additional leases. There are two staff vacancies at the present 
time which he is attempting to fill. 

Dr. San Martin said there is a need to have someone responsible 
in the Center for directing people to the proper agency for service. 

Mr. Donahue said that in two months he will have a grant from 
the Governor's Committee on Aging which will provide a central intake 
and referral capability. A profile will be taken on all persons who 
come in the center and will be given the kinds of referral they require. 
He said that this plan will prevent people from going from place to 
place without ever getting to the proper office for help. 

After consideration, on motion of Dr. San Martin, seconded by 
Rev. Black, the Ordinance was passed and approved by the following vote: 
AYES: Cockrell, San Martin, Black, O'Connell, Padilla, Mendoza; NAYS: 
None; ABSENT: Becker, Lacy, Morton. 

Mr. O'Connell asked if the hours for having the Center open 
have been adjusted. 

Mr. Donohue said that by adjusting work schedules the Center 
has been made available for all persons requesting it at other than 
normal hours. Ultimately, it is hoped to keep it open longer on a more 
consistent basis. 

74-54 The following Ordinance was read by the Clerk and explained 
by Mr. Bill Donahue, Director of Human Resources and Services, and 
after consideration, on motion of Dr. San Martin, seconded by Mr. OIConnell, 
was passed and approved by the following vote: AYES: Cockrell, San Martin, 
Black, O'Connell, Padilla, Mendoza; NAYS: None; ABSENT: Becker, Lacy, 
Morton. 

AN ORDINANCE 44,580 

AUTHORIZING THE CITY MANAGER TO SUBMIT 
A PROPOSAL TO THE U, S. DEPARTMENT OF 
TRANSPORTATION, NATIONAL HIGHWAY TRAFFIC 
SAFETY ADMINISTRATION, FOR A TWO-YEAR 
CONTINUATION OF FUNDING FOR THE ALCOHOL 
SAFETY ACTION PROJECT. 

November 7, 1974 -3 6- 
nsr 

I D  



74-54 The following Ordinance was read by the Clerk and explained by 
Mr. George Vann, Director of Building and Planning Administration, and 
after consideration, on motion of Rev. Black, seconded by Mr. Mendoza, 
was passed and approved by the following vote: AYES: Cockrell, San 
Martin, Black, O'Connell, Padilla, Mendoza; NAYS: None; ABSENT: 
Becker , Lacy, Morton. 

AN ORDINANCE 44.581 

CHANGING THE NAME OF PUEBLO DRIVE TO 
RED HAWK DRIVE AS RECOMMENDED BY THE 
PLANNING AND ZONING COMMISSION. 

74-54 The Clerk read the following Ordinance: 

AN ORDINANCE 44,582 

DECLARING THAT THE STRUCTURE ON THE PREMISES 
AT 732 E. PARK IS A "DANGEROUS BUILDING" AND 
PRESENTS AN IMMEDIATE DANGER TO THE LIFE OR 
SAFETY OF INDIVIDUALS WHO COME INTO CONTACT 
WITH IT; AUTHORIZING AND DIRECTING THE 
DIRECTOR OF BUILDING AND PLANNING ADMINIS- 
TRATION TO CAUSE THE IMMEDIATE DEMOLITION 
OF SAID STRUCTURE. 

The Ordinance was explained by Mr. George Vann, Director of 
Building and Planning Administration, who said that this structure was 
first inspected on June 18, 1971, and the property owner was notified of 
the condition of the property. Again, it was inspected on July 22, 1974, 
and the owner, Mr. Bob Ross, was again told about the condition. In- 
spection has also been made by the Fire and Health Departments and they 
concur that the building should be demolished. Mr. Ross was notified 
that a hearhg would be held this morning. 

No one spoke in opposition. 

Mr. O'Connell asked Mr. Vann if the owners of these dilapidated 
buildings simply wait for the City to demolish them. 

Mr. Vann said that usually some of them find that it is econo- 
mically unfeasible to restore the building and wait until the building 
deteriotes to the point where they have to be condemned and demolished. 
Normally it costs the City about $250 to demolish a building. The 
advantage to the City is that it eliminates a gatherfng place for 
transients and fire hazards. 

After consideration, on motion of Mr. O'Connell, seconded by 
Mr. Padilla, the Ordinance was passed and approved by the following vote: 
AYES: Cockrell, San Martin, Black, O'Connell, Padilla, Mendoza; NAYS: 
None; ABSENT: Becker, Lacy, Morton. 
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74-54 The Clerk read the following Ordinance: 

AN ORDINANCE 44,583 

DECLARING THAT THE STRUCTURE ON THE PREMISES 
AT 431 E. SOUTHCROSS IS A "DANGEROUS BUILDING" 
AND PRESENTS AN IMMEDIATE DANGER TO THE LIFE 
OR SAFETY OF INDIVIDUALS WHO COME INTO CONTACT 
WITH IT; AUTHORIZING AND DIRECTING THE DIRECTOR 
OF BUILDING AND PLANNING ADMINISTRATION TO 
CAUSE THE IMMEDIATE DEMOLITION OF SAID STRUCTURE 

The Ordinance was explained by Mr. George Vann, Director of 
Building and Planning Administration, who said that this property is 
owned by Mr. Robert Morris. Inspection began June 2, 1969, when the 
owner was notified of the condition of his property. It was again 
inspected July 7, 1971, and on March 24, 1974. The Fire, Health, 
and Building Inspectors concur in recommending that this structure 
be demolished. Mr. Morris has signed a convenant not to sue and gives 
the City permission to demolish his building. 

No one spoke in opposition. 

After consideration, on motion of Mr. Padilla, seconded by 
Mr. Mendoza, the Ordinance was passed and approved by the following 
vote: AYES: Cockrell, San Martin, Black, O'Connell, Padilla, 
Mendoza; NAYS: None; ABSENT: Becker, Lacy, Morton. 

74-54 The following Ordinances were read by the Clerk and explained 
by Members of the Administrative Staff, and after consideration, on 
motion made and duly seconded, were each passed and approved by the 
following vote: AYES: Cockrell, San Martin, Black, O'Connell, Padilla, 
Mendoza; NAYS: None; ABSENT: Becker, Lacy, Morton. 

AN ORDINANCE 44,584 

APPROPRIATING $3 54,000 FROM THE GENERAL 
FUND UNAPPROPRIATED FUND BALANCE; 
AUTHORIZING TRANSFER THEREOF TO BUDGETARY 
ACCOUNT 16-15-01, TO BE USED TO PROVIDE 
EXPRESSWAY LIGHTING FOR THE NORTH EXPRESSWAY. 

AN ORDINANCE 44,585 

ACCEPTING A GRANT FROM THE GOVERNOR'S 
OFFICE OF TRAFFIC SAFETY FOR ELECTRONIC 
DATA PROCESSING OF THE CITY TRAFFIC CODE, 
APPROPRIATING FUNDS AND APPROVING A 
BUDGET FOR THE PROJECT. 

November 7, 1974 
nsr 



AN ORDINANCE 44,586 

ACCEPTING THE LOW QUALIFIED BID OF J. J. 
FALBO CO., FOR CONSTRUCTION OF FIRE 
STATION NO. 38; AUTHORIZING PAYMENTS TO 
SAID CONTRACTOR IN THE SUM OF $254,997.00, 
THE AMOUNT OF $12,393.00 IN ADDITIONAL 
ARCHITECT FEES TO HOWARD WONG, ARCHITECT, 
AND $12,750.00 FOR MISCELLANEOUS CON- 
TINGENCIES; APPROVING A BUDGET FOR THE 
PROJECT; AND PROVIDING FOR $280,140.00 
FROM FEDERAL REVENUE SHARING FIFTH ENTITLE- 
MENT PERIOD FUNDS. 

AN ORDINANCE 44,587 

AUTHORIZING THE EXECUTION OF A FINANCIAL 
AGREEMENT WITH THE TEXAS HIGHWAY DEPART- 
MENT PROVIDING FOR CONSTRUCTION OF A 
SANITARY SEWER SIPHON ACROSS THE PROPOSED 
U. S. 281 EXPRESSWAY; AND APPROPRIATING 
THE SUM OF $47,900.00 OUT OF SEWER REVENUE 
BOND FUND 820-06 PAYABLE TO THE STATE 
TREASURY ACCOUNT OF TRUST FUND #927 TO 
COVER COSTS OF THIS CONSTRUCTION. 

74-54 The following Ordinances were read by the Clerk and explained 
by Members of the Administrative Staff, and after consideration, on 
motion made and duly seconded, were each passed and approved by the 
following vote: AYES: Cockrell, San Martin, Black, O'Connell, Padilla; 
NAYS: None; ABSENT: Becker, Lacy, Morton, Mendoza. 

AN ORDINANCE 44,588 

AUTHORIZING THE PAYMENT OF THE SUM OF 
$4,000.00 AND ALL COURT COSTS OUT OF 
FUND NO. 7-99 IN FULL AND FINAL 
SETTLEMENT OF PLAINTIFFS' CLAIM IN 
CAUSE NO. F-256,213, ROGELIO A. NAVA, 
ET AL VS. CITY OF SAN ANTONIO, ET AL, 
IN THE 73RD JUDICIAL DISTRICT COURT 
IN BEXAR COUNTY, TEXAS. 

AN ORDINANCE 44,589 

ACCEPTING THE LOW QUALIFIED BID OF 
BARBERA SPORTING GOODS COMPANY TO 
FURNISH THE CITY OF SAN ANTONIO 
WITH OUTBOARD MOTORS FOR A NET 
TOTAL OF $2,065.00, APPROPRIATING 
AND AUTHORIZING PAYMENT OF SAID 
AMOUNT. 
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AN ORDINANCE 44,590 

ACCEPTING THE LOW BID OF GEORGE SCHOELZEL, 
JR., COMPANY TO FURNISH THE CITY OF SAN 
ANTONIO WITH A HOT WATER HEATING SYSTEM 
FOR A TOTAL OF $5,302,00. 

AN ORDINANCE 44,591 

ACCEPTING THE LOW QUALIFIED BID OF ALAMO 
FIRE EQUIPMENT CO., TO FURNISH THE CITY 
WITH AUTOMOTIVE SIRENS FOR A NET TOTAL OF 
$2,151.4'7; AND AUTHORIZING PAYMENT TO SAID 
COMPANY. 

AN ORDINANCE 44,592 

ACCEPTING THE LOW QUALIFIED BIDS OF 
TRANS-TRONICS, INC., EAGLE SIGNAL CO., 
AND ECONOLITE CORPORATION TO FURNISH 
THE CITY WITH TRAFFIC CONTROL EQUIPMENT 
FOR A NET TOTAL OF $81,195.15. 

AN ORDINANCE 44,593 

ACCEPTING THE LOW BID OF HEFFERNAN 
SCHOOL SUPPLY COMPANY, INC., TO FURNISH 
THE CITY OF SAN ANTONIO WITH LIBRARY 
SPANISH LANGUAGE MATERIALS ON AN ANNUAL 
CONTRACT BAS IS. 

CANVASS OF SPECIAL DRAINAGE BOND ELECTION 
AND CHARTER REVISION ELECTION 

Mayor Pro-Tem Cockrell then announced that the Council would 
proceed to canvass the Special Drainage Bond Election and the Charter 
Revision Election which were held on Tuesday, November 5, 1974. 

A check of the votes tallied was then made by Councfl Members 
and minor additions and subtractions made and the totals verified. 

The Clerk read the followfng Ordinance in its entirety: 

AN ORDINANCE 44,594 

DECLARING THE RESULTS OF THE CANVASS 
OF THE SPECIAL MUNICIPAL ELECTION HELD 
THE FIFTH DAY OF NOVEMBER, 1974, ON 
NINE PROPOSITIONS TO AMEND THE CHARTER 
OF THE CITY OF SAN ANTONIO. 
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WE-EAS, a  s p e c i a l  munic ipa l  e l e c t i o n  was he ld  on t h e  f i f t h  day 
o f  November, 1974, on n i n e  p r o p o s i t i o n s  t o  amend t h e  C h a r t e r  o f  
t h e  C i t y  of San Antonio, a s  provided by Ordinance Nunber 44328 
a s  amended by Ordinance Number 44391 ( i n c o r p o r a t e d  h e r e i n  by 
r e f e r e n c e )  adopted October 3, 1974; and 

WHEREAS, s a i d  e l e c t i o n  was h e l d  and t h e  r e t u r n s  made a l l  acco r -  
d ing  t o  law; and 

WHEREAS, t h e  C i t y  Counci l  met on November 7, 1974, t o  canvass  
t h e  r e t u r n s  o f  s a i d  e l e c t i o n ;  NOW, THEREFORE: 

BE I T  ORDAINED BY THE C I T Y  COUNCIL OF THE C I T Y  OF SAN ANTONIO: 

SECTION 1. The C i t y  Counci l ,  hav ing  canvassed t h e  r e t u r n s  of t h e  
s a i d  s p e c i a l  e l e c t i o n  he ld  November 5, 1974, on n i n e  p r o p o s i t i o n s  
t o  amend t h e  C h a r t e r  o f  t he  C i t y  o f  San Antonio,  does hereby  f i n d  
and d e c l a r e  t h e  r e s u l t s  o f  t h i s  e l e c t i o n  t o  b e  a s  f o l l o w s :  

PROPOSITION #l. S h a l l  s e c t i o n s  4, 13 and 15 of t h e  C h a r t e r  of  t h e  
C i t y  o f  San Antonio be  amended p rov id ing  f o r  a n  increase i n  t h e  
membership o f  t h e  C i t y  Counci l  from 9 t o  11 members, 7 o f  whom 
s h a l l  b e  e l e c t e d  from d i s t r i c t s  o r  wards; p rov id ing  r e s i d e n c e  r e -  
qu i rements ;  p rov id ing  f o r  e s t a b l i s h m e n t  of 7 d i s t r i c t s  o r  wards; 
p r o v i d i n g  f o r  a  q u o m ;  and p r o v i d i n g  t h a t  a n  a f f i r m a t i v e  v o t e  o f  
a t  l e a s t  nembers s h a l l  be  r e q u i r e d  t o  p a s s  a n  o rd inance  o r  r e s o -  
l u t i o n  a s  an emergency measure. 

E S :  3 4 , 5 t l  Votes NO: 37,331 Votes 

PXOPOSITIOY g2.  S h a l l  s e c t i o n s  8 and 9 of t h e  C h a r t e r  of t h e  C i t y  
of San An'onio be amended t o  prov ide  f o r  t h e  d i r e c t  e l e c t i o n  o f  
t h e  Mayor and f o r  f i l l i n g  o f  vacanc ies  on t h e  c o u n c i l .  

YZS: 48,236 Votes NO: 23,427 Votes 

P3aPOSITI3>1 $3. S h a l l  s e c t i o n  6 of t h e  Cha r t e r  o f  t h e  C i t y  of San An- 
t o n i o  be mended t o  provi.de t h a t  each member of t h e  c o u n c i l  s h a l l  
r e c e i v e  a s  conpensa t ion  f o r  h i s  s e r v i c e s  as such $200.00 p e r  month, 
p l u s  f i f t y  d o l l a r s  f o r  each meet ing o f  t h e  c o u n c i l  a t t e n d e d ,  p ro-  
vided t h a t  t h e  t o t a l  of  such coapensa t ion  s h a l l  n o t  exceed 56,!+00.00 - *. ?- .,=. a m ~ ~ .  

E S :  30,660 Votes NO: 38,678 Votes 

P39?OSITI:33 #4. S h a l l  s e c t i o n  21 o f  t h e  C h a r t e r  o f  t h e  C i t y  o f  
San Antcnio  be  amendzd t o  prov ide  t h a t  a : :g l ica t ions  t o  b e  on t h e  
b a l l o t  a t  Ziify e l e c t i o n s  s h a i l  be f i l e d  n o t  e a r l i e r  t h a n  60 days  
n o r  l s t e r  t h a n  t h e  3 i s t  day b e f o r e  t h e  day o f  t h e  e l e c t i o n ,  and 
t o  r e q a i r e  a  f i l i n g  f e e  of $100.00 o r  a  p e t i t i o n  s igned  by 100 
r e g i s t e r e 3  v - t e r a .  

YES: 47,961 Votes NO: 18,333 Votes  

T"nOPOSITI0N $5. S h a l l  s s c t i o n  90 of t h e  C h a r t e r  of' t h e  C i t y  o f  
Sin Antonio be  amended t o  p rov ide  t h a t  t h e  Assessor  and C o l l e c t o r  
of Tax93 o r  o t h e r  d e s i g n a t e d  o f f i c i a l  s h a l l  c o l l e - t ,  i s s u e  r e -  
c e i p t s  f o r ,  and d e p o s i t  a l l  ad  valorem p r o p e r t y  t a x e s ,  a l l  occupa- 
t i o n a l  t axes  and a l l  f e o s  and dues a s  may be p r e s c r i b e d  by ord inance .  

YES : 4 1 . 6 1 7  Votes NO : 33 ~ 7 7  Votes 
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PROPOSITION #6. S h a l l  s e c t i o n  101  of t h e  C h a r t e r  of  t h e  C i t y  o f  
San Antonio be amended t o  make p rov i s ions  regard ing  compet i t ive  
b i d d i n g  and p rov id ing  t h a t  t h e  c o u n c i l  may a u t h o r i z e  des igna ted  
o f f i c i a l s  t o  execute  c o n t r a c t s  where t h e  amount does n o t  exceed 
$3,000.00. 

YES: 36,652 Votes NO: 28,202 Votes 

P3OPOSITION #7. S h a l l  s e c t i o n  5 of t h e  Char t e r  of t h e  C i t y  of  
Ssn  Antonio be amended t o  provide  t h a t ,  i f  a member of  t h e  c o u n c i l  
s h a l l  f i l e  t o  become a  cand ida te  f o r  nomination o r  e l e c t i o n  t o  any 
p u b l i c  o f f i c e ,  o t h e r  than  t h a t  of  member of t he  counc i l ,  he  o r  s h e  
s h a l l  v a c a t e  immediately h i s  or h e r  p l a c e  on t h e  c o u n c i l  and t h e  
vacancy the reby  c r e a t e d  s h a l l  be  f i l l e d  i n  the  same manner a s  any  
o t h e r  vacanc ie s .  

Y%S : 4 8 , 6 9 1  Votes NO: 17,019 Votes 

PROPOSITION #8. S h a l l  s e c t i o n  1?9 of  t h e  C h a r t e r  o f  t h e  C i t y  o f  
San Antonio be amended t o  a u t h o r i z e  t h e  C i t y  Council  t o  e s t a b l i s h  
boards  and commissions, i n  a d d i t i o n  t o  those  now desc r ibed  i n  
s a i d  s e c t i o n  49, t o  a d m i n i s t e r  munic ipa l  f u n c t i o n s  provided t h a t  
t h e r e  i s  a 3/4 f a v o r a b l e  v o t e  a f t e r  p u b l i c  h e a r i n g  fo l lowing  15 
d a y s t  n o t i c e  by p u b l i c a t i o n ,  and t h a t  such boards o r  commissions 
s h a l l  be  s u b j e c t  t o  t h e  same budget and f i s c a l  c o n t r o l s  as C i t y  
depar tments ,  and p rov id ing  t h a t  such a d d i t i o n a l  boards and com- 
miss ions  may be  abo l i shed  in t h e  same manner. 

YES : 29,609 Votes NO: 33.514 Votes 

PRO?OSITION #9. S h a l l  t h e  C h a r t e r  of  t h e  C i t y  of  San P.ntonio be  
amended t o  provide  a u t h o r i t y  t o  change t h e  c i t y  t a x  y e a r  t o  t h e  
p e r i o d  January  1, through December 31, i n  one o r  more s t a g e s ,  and 
t o  make n e c e s s a r y  changes i n  r e l a t e d  d a t e s ;  and t o  grovide  a u t h o r i t y  
t o  change t h e  f i s c a l  and budget yea r  i n  t h e  same Kanner t o  the  
pz r iod  October 1, through September 30, i n  one o r  more s t a g e s ,  and 
t c  make necessa ry  changes i n  r e l a t e d  d a t e s ;  and t o  a u t h o r i z e  any  
necessa ry  borrowing f o r  f i n a n c i n g  dur ing  t r a n s i t i o n  p e r i o d ( s ) ,  and 
t h e  l evy  of a  s u f f i c i e n t  t a x  t o  pay i n t e r e s t  thereon  and t o  provtde  
the  r e q u i r e 3  s i n k i n g  fund. 

-CS : 30,046 Votes NO : 3 4 . 7 6 7  YJotes 

SECTiON 2. The Council  f i n d s  and d e c l a r e s  t h a t  a  ma.jority of  t h e  
votes  c a s t  on P ropos i t ions  #1, #3, #8 and & i n  s a i d  e l e c t i o n  were 
c a s t  i n  o p p o s i t i o n  t h e r e t o ,  and a m a j o r i t y  of  t h e  votes  c a s t  on 
P ropos i t ions  ,f2, #4, $5, $5 and $7 were c a s t  i n  f a v o r  of t h e i r  
adop t ion .  

SZCTICN 3. The C i t y  Council ,  t h e r e f o r e ,  pursuant  t o  l a w  d e c l a r e s  
t h s t  P r o p o s i t i o n s  #2, $4, #5, #5 and #7 ( a s  s e t  o u t  i n  f u l l  i n  
S e c t i o n  1 of t h e  aforementioned O r d .  #44391) hsve been adopted and 
s h a l l  becsme a  p a r t  of  t h e  Char te r  oi' t h e  C i ty  of $an Antonio,  and 
s a i d  c h a r t e r  i s  s o  amended. 

SSCTION 4. P u r s u a n t  t o  A r t i c l e  1173 (Vernon ' s  Texas C i v i l  S t a t u t e s ) ,  
t he  C i t y  I4anager s h a l l ,  a s  soon a s  p r a c t i c a b l e ,  c e r t i f y  t o  t h z  Secre-  
t a r y  of S t a t ?  a n  a u t h e n t i c a t e d  copy of  P ropos i t ions  #2, k5, -6 
and #7, approved by t h e  q u a l i f i e d  v o t e r s  of t h e  C i ty  amendlng t h e  
Char te r  of t h e  C i t y  of  San Antonio.  

SECTION 5. Pursuant  t o  A r t i c l e  1174, t h e  C i t y  C l e r k  s h a l l  r eco rd  
the amendments s o  adopted a t  l e n g t h  upon t h e  records  of  t h e  C i ty .  

SECTION 5. This  ordinance and t h e  Char t e r  amendments ( p r o p o s i t i o n s )  
adopted s h a l l  become e f f e c t i v e  immediately u n l e s s  o thenv i se  provided 
i n  t h e  a f o r e s a i d  Ordinance 44391. 
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A f t e r  c o n s i d e r a t i o n ,  on motion of Mr. P a d i l l a ,  seconded 
by M r .  Morton, t h e  Ordinance was passed and approved by t h e  fo l lowing  
v o t e :  AYES: C o c k r e l l ,  Black,  Lacy, Morton, O'Connell ,  P a d i l l a ;  
NAYS: None; ABSENT: San Mar t in ,  Becker, Mendoza. 

The C le rk  r ead  t h e  fo l lowing  Ordinance: 

AN ORDINANCE 44,595 

ORDINANCE CANVASSING ELECTION RETURNS. 

THE STATE OF TEXAS 
COUNTY OF BEXAR 
CITY OF SAN ANTONIO 

IvTiEREAS, t h e  C i t y  Counc i l  o f  s a i d  C i t y  d u l y  o r d e r e d  a n  
e l e c t i o n  t o  be h e l d  i n  s a i d  C i t y  on t h e  5TH DAY OF NOVEMBER, 
1974,  on t h e  PROPOSITION h e r e i n a f t e r  s t a t e d ;  and 

VTBEREAS, s a i d  C i t y  Counc i l  h a s  i n v e s t i g a g e d  al ' l  m a t t e r s  
p e r t a i n i n g  t o  s a i d  e l e c t i o n ,  i n c l u d i n g  t h e  o r d e r i n g ,  g i v i n g  
n o t i c e ,  o f f i c e r s ,  h o l d i n g ,  and making r e t u r n s  o f  s a i d  e l e c t i o n ;  
and 

hiE-WAS, t h e  e l e c t i o n  o f f i c e r s  who h e l d  s a i d  e l e c t i o n  have  
d u l y  made t h e  r e t u r n s  of t h e  r e s u l t  t h e r e o f ,  and s a i d  r e t u r n s  
have been d u l y  d e l i v e r e d  t o  s a i d  C i t y  Counci l ;  and 

WHEREAS, it i s  hereby o f f i c i a l l y  found and de te rmined:  
t h a t  a c a s e  o f  emergency o r  u r g e n t  p u b l i c  n e c e s s i t y  ex i s t s  which 
r e q u i r e s  t h e  h o l d i n g  of t h e  meet ing  a t  which t h i s  Ordinance i s  
p a s s e d ,  such  emergency o r  u r g e n t  p u b l i c  n e c e s s i t y  b e i n g  t h a t  t h e  
p roceeds  from t h e  s a l e  o f  t h e  bonds are  r e q u i r e d  as  soon as 
p o s s i b l e  and w i t h o u t  d e l a y  f o r  n e c e s s a r y  and u r g e n t l y  needed 
p u b l i c  improvements; and t h a t  s a i d  meet ing  was open t o  t h e  pub- 
l i c ,  and p u b l i c  n o t i c e  of t h e  t i m e ,  p l a c e ,  and purpose  o f  s a i d  
meet ing  was g i v e n ,  a l l  as  r e q u i r e d  by Vernon 's  Ann. C i v .  S t .  
A r t i c l e  6252-17. 

THEREFORE, BE I T  ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SAN AKTONIO: 

1. Tha t  t h e  C i t y  Counc i l  o f f i c i a l l y  f i n d s  and d e t e r m i n e s  
t h a t  s a i d  e l e c t i o n  was d u l y  o r d e r e d ,  t h a t  p r o p e r  n o t i c e  o f  s a i d  
e l e c t i o n  was d u l y  g i v e n ,  t h a t  p r o p e r  e l e c t i o n  o f f i c e r s  w e r e  d u l y  
appo in t ed  p r i o r  t o  s a i d  e l e c t i o n ,  t h a t  s a i d  e l e c t i o n  was d u l y  
h e l d ,  t h a t  due r e t u r n s  o f  t h e  r e s u l t  o f  s a i d  e l e c t i o n  have been 
made and d e l i v e r e d ,  and t h a t  t h e  C i t y  Counc i l  h a s  d u l y  canvassed  
s a i d  r e t u r n s ,  a l l  i n  accordance  w i t h  l a w  and t h e  o r d i n a n c e  call-  
i n g  s a i d  e l e c t i o n .  

2 .  Tha t  t h e  C i t y  Counci l  o f f i c i a l l y  f i n d s  and d e t e r m i n e s  
t h a t  t h e  f o l l o w i n g  votes w e r e  c a s t  a t  t h e  e l e c t i o n ,  on t h e  sub- 
m i t t e d  PROPOSITION, by t h e  r e s i d e n t ,  q u a l i f i e d  e l e c t o r s  who own 
t a x a b l e  p r o p e r t y  i n  s a i d  C i t y ,  and who have d u l y  r ende red  t h e  
same f o r  t a x a t i o n ,  and who vo ted  a t  t h e  e lec t ' ion :  

PROPOSITION - 
34,937 VOTES: FOR ) 

) THE ISSUANCE OF $46,780,000 
) OF DRAINAGE BONDS 

13,626 VOTES: AGAINST 1 
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3 .  That  t h e  C i t y  Counci l  o f f i c i a l l y  f i n d s  and d e t e r m i n e s  
t h a t  t h e  f o l l o w i n g  v o t e s  w e r e  c a s t  a t  t h e  e l e c t i o n ,  on t h e  sub- 
m i t t e d  PROPOSITION, by a l l  o t h e r  r e s i d e n t ,  q u a l i f i e d  e l e c t o r s  
o f  s a i d  C i t y  who vo ted  a t  t h e  e l e c t i o n :  

PROPOSITION 

10,365 VOTES: FOR ) 
) THE ISSUANCE OF $46,780,000 
) OF DRAINAGE BONDS 

2 , 4 2 4  VOTES: AGAINST ) 

4 .  Tha t  t h e  C i t y  Counci l  o f f i c i a l l y  f i n d s ,  de t e rmines  
and d e c l a r e s  t h e  r e s u l t  o f  s a i d  e l e c t i o n  t o  be t h a t  t h e  
PROPOSITION so submi t t ed  h a s  r e c e i v e d  a f a v o r a b l e  m a j o r i t y  
v o t e  i n  a l l  r e s p e c t s  and h a s  c a r r i e d ,  and t h a t  t h e  bonds vo ted  
t h e r e u n d e r  may b e  i s s u e d  i n  accordance  w i t h  law. 

I 

5 .  Tha t  t h i s  Ordinance i s  hereby  passed  a s  an emergency 
measure ,  t o  b e  e f f e c t i v e  immediate ly  upon enac tment ,  such 
emergency b e i n g  t h a t  t h e  p roceeds  from t h e  a f o r e s a i d  bonds a r e  
r e q u i r e d  a s  soon a s  p o s s i b l e  f o r  t h e  p r e s e r v a t i o n  of t h e  p u b l i c  
peace ,  p r o p e r t y ,  h e a l t h ,  and s a f e t y .  

A f t e r  c o n s i d e r a t i o n ,  on motion of M r .  P a d i l l a ,  
seconded by Rev. Black,  t h e  Ordinance w a s  passed and approved 
by t h e  fo l lowing  v o t e :  AYES: Cockre l l ,  Black,  Lacy, Morton, 
O'Connell,  P a d i l l a ;  NAYS: None; ABSENT: San Mart in ,  Becker, 
Mendoza. 

PRESENTATION TO MRS. LILA COCKRELL 

Mayor Pro-Tan C o c k r e l l  in t roduced  M r s .  P r e s ton  H. 
D i a l ,  r e p r e s e n t i n g  t h e  Counci l  o f  I n t e r n a t i o n a l  R e l a t i o n s ,  
D r .  Stephen Jukasz  and Mrs. Warren L. Powell.  

M r s .  D i a l  s a i d  t h a t  D r .  Jukasz  had w r i t t e n  a song 
e n t i t l e d ,  "The Tower Tune" which was ded ica t ed  t o  M r s .  L i l a  
Cockre l l .  I t  w a s  w i t h  much p r i d e  t h a t  t h e  song was p re sen ted  
t o  Mrs. Cockre l l .  

Mrs. Cockre l l  accep ted  t h e  p r e s e n t a t i o n  from M r s .  
D i a l  and expressed  h e r  a p p r e c i a t i o n .  

MISSOURI PACIFIC RAILROAD STATION 

M r .  P a d i l l a  s a i d  t h a t  he would l i k e  f o r  t h e  C i t y  
s t a f f  o r  an  a p p r o p r i a t e  C i t y  agency t o  s tudy  t h e  m a t t e r  of  t h e  
o l d  Missour i  P a c i f i c  Ra i l road  S t a t i o n .  He s a i d  t h e  p r e s e n t  
owners a r e  i n  somewhat o f  a  q m d a q  and t h e r e  may be some 
u s e  f o r  it a s  p r o p e r t y  of t h e  C i t y  or perhaps  Urban Renewal 
Agency could do something w i t h  it. H e  s imply asked t h a t  t h e  

Ccuncilconcur i n  h i s  r e q u e s t  t o  have t h e  s t a f f  look i n t o  t h e  
matter.  

M r .  O'Connell s a i d  t h a t  he had a t t e n d e d  a  meet ing of 
Legacy, Inc . ,  when t h i s  matter was d i scussed .  The b u i l d i n g  
p r e s e n t s  many problems i n  maintenance and p r e s e n t s  q u i t e  a 
l i a b i l i t y .  
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74-54 1974 DRAINAGE BONDS 

M r .  P a d i l l a  asked t h a t  t h e  Council reiterate t o  t h e  C i t y  
Manager t h e  urgency i n  implementing t h e  bonds which were approved by 
t h e  v o t e r s  t h i s  week. 

C i t y  Manager Granata s a i d  t h a t  next  week he w i l l  ask Council 
t o  a u t h o r i z e  15 engineers  t o  proceed with t h e  engineering f o r  t h e s e  
p r o j e c t s .  

74-54 The Clerk read t h e  fol lowing le t te r :  

November 1, 1974 

Honorable Mayor and Members of t h e  C i t y  Council 
C i ty  of San Antonio, Texas 

Gentlemen and Madam: 

The fol lowing p e t i t i o n  was rece ived  by my o f f i c e  and forwarded t o  t h e  
C i t y  Manager f o r  i n v e s t i g a t i o n  and r e p o r t  t o  t h e  C i t y  Council.  

October 30 ,  1974 P e t i t i o n  of M r .  J. M. Bell inghausen, of San Antonio 
Union J u n i o r  College Distr ict ,  reques t ing  permission 
t o  erect a  twelve ( 1 2 )  f o o t  high chain l i n k  fence  
surrounding t e n n i s  c o u r t s  a t  San Antonio College,  
f o r  s e c u r i t y  of t h e  a r e a  and t o  keep t h e  t e n n i s  
b a l l s  i n  t h e  c o u r t  a rea .  

/s/ J. H.  INSELMANN 
C i t y  Clerk 

There being no f u r t h e r  bus iness  t o  come before  t h e  Council ,  
t h e  meeting adjourned a t  4:45 P. M. 

A P P R O V E D  

E i t y  C l e r k  

Charles L. Beckef 
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