
I

I

I

City Council Governance Committee Meeting
Minutes

A meeting of the City Council Governance Committee was held on Wednesday, February
22, 2006 at 2:00 p.m. in the Media Briefing Room with the following present:

Council Present: Mayor Phil Hardberger
Councilmember Delicia Herrera, District 6
Councilmember Art Hall, District 8
Councilmember Kevin Wolff, District 9

Staff Present: Sheryl Sculley, CityManager, Jelynne Burley, Deputy City
Manager, Frances Gonzales, Assistant CityManager, Erik J.
Walsh, Assistant City Manager, Leticia Vacek, City Clerk;
Patricia Major, City Auditor, Florencia Pena, Director,
Development Services; Xavier Urrutia, Acting Assistant Director,
Community Initiatives; Tom Wendorf, Director, Public Works;
Trey Jacobson, Assistant to the Mayor; Camilla Kunau, Assistant
CityAttorney; Patrick Poloskey, Development Services; Martha
Sepeda, Assistant City Attorney; Krystal Strong, Management
Assistant; Hollis Young, Assistant City Attorney

Also Present: Laura Jesse, San Antonio Express-News

CALL TO ORDER

Mayor Hardberger called the meeting to order.

I. Approval of minutes from the February 8, 2006 meeting.

Councilmember Wolff moved to approve the minutes of February 8, 2006.
Councilmember Herrera seconded the motion. Motion carried unanimously by
those present.

II. Agenda Planning Related Items

A. Discussion and consideration of a request to amend the technical board
regulations to allow for the selection of members by preferred categories
rather than required categories as requested by Councilmember Chip Haass,
District 10.

Mr. Walsh informed the Committee that said item is scheduled for consideration

at the February 23, 2006 City Council meeting.

Ms. Vacek referred to the packet disseminated and noted examples of the boards
with vacancies due to specific categories needing to be met.
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Mayor Hardberger asked if a structural engineer could be approved for a position
requiring a civil engineer, and if a strong nominee from another District could be
appointed for a different District.

It was stated that the nominee would have to have knowledge or expertise in such
an area, and that ultimately the Council would be recommending the nominees
with regard to representation from the various districts. Ms. Vacek explained that
there was nothing to preclude a Councilmember from appointing a nominee that
resided in another district other than their own.

Councilmember Hall moved to proceed and present the item to City Council for
consideration on February 23, 2006. Councilmember Wolff seconded the motion.

B. Discussion and consideration of a request to construct storm water drainage
improvements to portions of Slick Ranch Creek for the purpose of reducing
the flooding potential of over 150 homes as requested by Councilmember
Delicia Herrera, District 6. [Presented by Tom Wendorf, Public Works
Director; Jelynne Burley, Deputy City Manager]

Mr. Wendorf informed the Committee that the project would reduce the flooding
potential of over 150 homes with the construction of storm water drainage
improvements at an estimated $2.6 million, funded by the Regional Storm Water
Management Program.

Councilmember Herrera stated that this area is growing rapidly, commercially and
residentially. She inquired of the detention ponds maintenance, and noted that the
project would create a tax base for the Westover Hills area.

Councilmember Wolff asked of the need and use of retention ponds, who finances
their creation, and if the City has done other similar projects.

Mr. Wendorf stated the project would provide a regional flooding solution, with
the detention ponds paid for by developers. He added that the project will
generate an estimated $3.7 million in fees, with the project cost recouped in two
to seven years. He stated similar projects have been done in the McAllister Park,
Leon Creek and Southwest Research Institute areas, and that this type of project is
done whenever possible.

Councilmember Hall moved to proceed and present said item to City Council at a
date to be determined by staff. Councilmember Wolff seconded the motion. The
motion carried unanimously by those present.

C. Consideration of a request regarding direction to staff and the to the Animal
Control Advisory Board to develop a five year strategic plan to significantly
reduce the number of unwanted animals as requested by Mayor Phil
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Hardberger. [Sam Sanchez, Animal Care Administrator; Frances A.
Gonzalez, Assistant City Manager]

Mr. Sanchez presented the strategic plan for Animal Care Services regarding
policies and ordinances, public educational training and adoption promotion, and
vaccination and welfare matters. He stated that a new facility will open in 2007,
and is to offer more square footage, clinics, and services, and will emphasize
expanding additional offsite services. He noted that adoption services have not
been as successful as anticipated, thus more focus will needed. He also
mentioned that the adoption programs will be present at more City sponsored
events, with a goal of making this a more comprehensive program.

Mayor Hardberger said that the City's plan addresses the situation at Animal Care
Services, but needs to solve the problems. He stated the need for multiple
adoption sites across the City. He commended Mr. Sanchez, citing the progress
that has been made at the facility, but emphasized the need to improve conditions
at the facility and to lower the euthanasia rate.

Councilmember Wolff noted the need for a long range plan, to assist the City to
be proactive to the matter of animal care. He also stated that a long range plan
needed to focus on reducing individual concerns that develop occasionally.

Councilmember Hall moved to proceed and present said item at a City Council
"B" Session Workshop in August. Councilmember Herrera seconded the motion.
The motion carried unanimously by those present.

A discussion ensued taking into account the 2007 budget evaluation process. Mr.
Walsh recommended that the matter be addressed earlier than August. Ms.
Gonzales added that the fiscal impact of these matters will be available in early
May 2006.

Councilmember Hall moved to amend his motion to proceed and present said item
at the May 31, 2006 City Council "B" Session Workshop. Councilmember Wolff
seconded the motion. The motion carried unanimously by those present.

D. Consideration of a request regarding direction to staff to bring forward an
item to City Council establishing requirements for Refund Anticipation Loan
Disclosures as requested by Councilman Roger O. Flores, District 1. [Michael
Bernard, City Attorney]

Mr. Urrutia presented background information on the matter of Refund
Anticipation Loans (RAL), marketed to the working poor as "fast refunds," which
can result in interest rates of 700 percent. He reported that in 2003, nearly half of
San Antonians eligible for the Earned Income Tax Credit received RAL at an
expenseof $13 million. He stated that the City proposal mandatesRAL providers
explicitly inform borrowers of fees and createsenforcement and remedypolicy, in
addition to a public awareness campaign and outreach to tax preparers and
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lenders. He described similar programs in other cities, and spoke to enforcement,
hearing processes and problems.

Mr. Young briefed the Committee on state and federal regulations, noting that
Texas legislation does not cap the interest on RAL and that a federal attempt to
pass RAL legislation failed, so the City is considering its own legislation. The
City utilizes the promotion of free Volunteer Income Tax Assistance (VITA) as
an economic incentive to the citizenry while other possible actions are explored.

Mayor Hardberger inquired of establishing rates relative to State rates and asked
the City Attorney for a legal opinion. He also asked of the State's right to pre
empt municipal legislation.

Ms. Sepeda stated that there are no municipal regulations on the matter.

Ms. Sculley discussed the matter of payday loan cashing utilized in Phoenix, AZ,
noting it was permissible.

Councilmember Wolff stated that entities offering payday loans and RAL target
working-poor communities. Councilmember Herrera added that there is a need
for the City to protect its citizens with regard to this matter, but questioned the
ability to enforce regulations. She stated that a public awareness campaign would
be an integral component of action.

Mr. Young stated that VITA would be a great launching point for such education
and only a few weeks would be necessary to lay groundwork for a campaign.

Councilmember Hall moved that the Governance Committee again hear said item
in four weeks to permit staff adequate time for research and to address
enforcement and remedy. Councilmember Wolff seconded the motion. The
motion carried unanimously by those present.

III. Consideration of items for future meetings.

There were no items scheduled.

There being no further discussion, the meeting was adjourned at 3:03 p.m.

Copiesofthesepresentations are made partofthefile and are available upon request
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ATTEST:

Leticia M. Vacek

City Clerk
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