
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALLB ON 
MONDAY, J U N E  17, 1974. 

The meeting was c a l l e d  t o  order  a t  9:00 A. M . ,  by t h e  pres id ing 
o f f i c e r ,  Mayor Charles  L. Becker, with t h e  following members present :  
COCKRELL, SAN MARTIN, BECKER, BLACK, MORTON, PADELLA, MENDOZA; Absent: 
LACY. 

- 
ENERGY CRISIS 

MAYOR CHARLES L. BECKER: The f i r s t  announcement I would l f k e  t o  make 
t h i s  morning is - a s  you probably know by now the re  w i l l  be a - I don ' t  
know what t o  c a l l  it. What would you c a l l '  it, a hearing,  b r i e f i ng ,  
town meeting, a t  t h e  Convention Center i n  t h e  Banquet Hall  a t  one o 'clock 
tomorrow. 

MRS. LILA COCKRELL: M r .  Mayor, I would l i k e  t o  s t a t e  t h a t  I do not  
plan t o  a t t end ,  and I would l i k e  t o  s t a t e  my reasons why. The City 
Council and t h e  Ci ty  Public  Service Board have i n s t ruc t ed  t h e i r  a t to rneys  
t o  proceed pos t  has te  with l i t i g a t i o n  aga in s t  Lo-Vaca and Coastal  S t a t e s .  
I f e e l  from t h e  point  t h a t  t h i s  decis ion  was made it would be appropr ia te  
f o r  t h e  Council t o  have communication with Mr, Wyatt o r  any o ther  o f f i c e r  
only through our a t torney.  I f e e l  t h a t  M r .  Wyatt w i l l  have an opportuni ty 
to  give  any testimony he d e s i r e s  i n  a cour t  of law. I do no t  f e e l  it is 
appropr ia te  f o r  a Council member o r  Council members t o  sponsor a public  
meeting a t  which M r .  Wyatt w i l l  be p resen t ,  and I do no t  wish t o  be i n  
t h e  pos i t ion  of sponsoring such a meeting o r  o f ,  perhaps, be assumed t o  
concur with any statements  t h a t  might be made a t  such a meeting. I pre- 
f e r  t h a t  any con tac t  t h a t  t he  Council would have would be through our 
a t torney.  

MAYOR BECKER: Tha t ' s  any Council members' prerogat ive  and f o r  those  
who ca r e  t o  be t h e r e  it w i l l  be a t  one ooc lock  tomorrow, For those  
who don ' t  c a r e  t o  be t he r e  you d o n e t  have t o  be. I t ' s  not  mandatory. 
L e t  m e  say t h a t  you w i l l  have an opportuni ty t o  ask Mr. Wyatt any 
ques t ions  t h a t  you have f i r s t  hand which I ' m  su re  you w i l l  want 
answered. You w i l l  a l s o  have an opportuni ty f i r s t  hand t o  hear h i s  
version of what exac t ly  happened i n  t h i s  whole mess s ince  1961 .  I 
th ink i t s s  high t i m e  t h a t  t h e  public  had a chance t o  hear it. So, 
I B l l  be t h e r e  i f  no one e l s e  i s  t he r e ,  

DR. JOSE SAN MARTIN: I q d  l i k e  t o  say t h a t  t h i s  is  an exce l l en t  
type of leadership  on your p a r t  t o  br ing  M r .  Wyatt here because t h e r e  
a r e  some ques t ions  t h a t  w i l l  never be answered i n  a cou r t  of law. 
Somehow o r  o ther  t h e  lawyers f o r  Mr. Wyatt w i l l  see t o  it t h a t  they 
a r e  no t  answered a t  a l l .  I th ink  t h e  people of San Antonio a r e  e n t i t l e d  
t o  t h i s  type of b r i e f i n g  o r  town meeting o r  whatever we want t o  c a l l  it, 
and I personal ly  in tend t o  ask M r .  Wyatt a few ques t ions  which I th ink 
t h e  people of San Antonio a r e  e n t i t l e d  t o  know. I apprec ia te  t h e  
opportuni ty of being there .  
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MR. LEO MENDOZA: I a l s o  would l i k e  t o  compliment you f o r  t ak ing  t h e  
i n i t i a t i v e  i n  providing t h e  leadership  i n  t r y ing  t o  br ing  some type of 
relief t o  t h e  c i t i z e n s .  I th ink t h a t  you a r e  t o  be commended f o r  
t h a t  type of leadership.  I th ink t h e  c i t i z e n s  w i l l  apprec ia te  very 
much t h e  f a c t  t h a t  you a r e  a t  l e a s t  t r y i n g  t o  communicate and coordi- 
na te  t h e  a c t i v i t i e s  e spec i a l l y  i n  a se r ious  problem such as t h i s .  

A t  t h i s  time, I would j u s t  l i k e  t o  mention one th ing t h a t  
t r ansp i red  over t h e  weekend. I d o n o t  know t h a t  I need t o  expla in  t h e  
f a c t  t h a t  I had a p ress  conference. I am sure  most of you a r e  aware 
of t h i s .  One of t h e  reasons t h a t  I d id  it was because I th ink I was 
one of t h e  ones t h a t  was g e t t i n g  a l l  of t h e  phone cal ls  and, i n  check- 
ing  t r y ing  t o  f i nd  o u t  why I was g e t t i n g  most of t h e  phone c a l l s ,  I 
found ou t  t h a t  t h e  only sec t ion  of t h e  C i ty  t h a t  t h e  u t i l i t y  r a t e s  
went up was i n  t h e  southwest quadrant which I cou ldn ' t  understand. 
I f e l t  t h a t ,  i f  nothing else, I should meet with these  people and 
d i scuss  it and then t r y  t o  f ind  t h e  answer t o  it. I understand t h a t  
t h e i r  u t i l i t y  b i l l s  went up and my next  door neighbor who had paid 
h i s  t h e  day before - h i s  won't go up u n t i l  next  month. That may even 
be uncons t i tu t iona l  f o r  mine t o  go up and not  my next  door neighbor. 
I t ' s  a s i t u a t i o n  I th ink  needs t o  be explained. I s t i l l  don ' t  have 
t he  answer, but  I would l i k e  t o  g e t  t h a t  answer a s  soon a s  poss ib le .  

MAYOR BECKER: The th ing  t h a t  d i s t u r b s  m e  a s  much a s  anything i s  
t h e  inference  t h a t  t h i s  Council, t h i s  present  board of d i r e c t o r s  o r  
t r u s t e e s  of t h e  Ci ty  Public  Service a r e  t h e  ones t h a t  a r e  responsib le  
f o r  a l l  t h i s  t e r r i b l e  t roub le  and inconvenience and economic s t r i f e  
t h a t  t he  Ci ty  has been placed i n .  I immediately refused t o  accept  
t h a t  r e spons ib i l i t y ,  I t  is no t  t he  f a u l t  of t h i s  Council, and it is 
no t  t he  f a u l t  of t h e  present  Board of Trus tees  of t h e  C i ty  Public  
Service.  Any at tempt t o  s h i f t  t he  blame t o  u s  i s  going t o  be m e t  
headlong with res i s t ance .  

Now, t he  people t h a t  have c a l l e d  t h e  Ci ty  Public  Service  
o f f i c e  from what I am t o l d  a r e  greeted with t h e  statement t h a t  t he r e  
i s  nothing t o  be done about it over t he r e  but they can c a l l  over here 
a t  C i ty  Hall .  I w i l l  no t  accept  t h i s  on behalf of t h i s  Council. This  
t roub le  emminates i n  t h e  year 1 9 6 1 ,  and it i s  going t o  be shown con- 
c lu s ive ly  t h a t  t h a t  is when it began. I t  d i d n u t  begin here two months 
ago o r  t h r ee  months ago o r  s ix  months ago. They might t r y  t o  saddle 
somebody up with it, but  t hey ' r e  not going t o  put  t h a t  saddle on me .  
Now, i f  any Council members c a r e  t o  enjoy t h e  p r iv i l ege  of being 
ridden around l i k e  a goat  t h a t 8 s  up t o  them, I don ' t  approve of 
t h a t  s o r t  of th ing,  and I w i l l  not accept  it. 

DR. SAN MARTIN: May I make j u s t  a couple of comments along t h a t  
l i n e .  A s  you know, I was appointed by M r .  Tom Berg t o  serve  on t h a t  
spec i a l  committee checking t h e  con t r ac t  t h a t  was made i n i t i a l l y  
i n  1962. This  i s  p r ec i s e ly  t h e  area  t h a t  we intend t o  cover very 
thoroughly. 

Another item I ' d  l i k e  t o  r e c a l l  i s  f o r  M r .  Sam Granata 
t o  ask our  consul tants ,  I understand t h a t  one of them from 08Brien  
and G e r e  w i l l  be here tomorrow, t o  check those  f i g u r e s  very thoroughly 
t o  make sure  t h a t  t he  r a t e  s t r u c t u r e  follows exac t l y  t h e  d i c t a t e s  of 
t h i s  Council a s  t o  t h e  1 9  percent  inc rease  and no t  g iv ing up t h e  1 4  
percent  of t h e  f u e l  adjustment. Make sure  t h a t  t he  r a t e  s t r u c t u r e  
reflects exac t ly  t h e  th inking of t h i s  Council and t h a t  t h e r e  a r e  no 
computer e r r o r s  t he  way t he r e  was a few months back. 

June 17,  1974 
n s r  



MAYOR BECKER: ThatDs one of the most incredible situations about 
this whole thing is how we can grant a 19 percent rate increase and 
the bills go up 200, 300, 400 percent. 

MRS. COCXRELL: I want to comment on that particular point. This 
Council, of course, the majority did vote a 19 percent rate increase. 
Last Friday, I received calls all day from persons who were receiving 
in their bills a 300 percent or greater rate increase. I just simply 
could not believe that this could be possible. If it is correct and 
if, through a complicated series of situations are actually correct, 
and are not computer errors, then I would say that I feel that tKe 
leadership of the City Public Service Board, who appeared before this 
Council, certainly failed to portray accurately the impact of this 
situation on the bills. The sample bills that were gfven to us and 
upon which this Council based decisions were nothing like this. I 
think that the information that was gfven to this Council was certainly 
different from what has apparently occurred in the actual bills. 

Another factor that I think needs to be explained by the 
CPS is that I feel that the contradictions that have been made in the 
statements about the use of this money again needs to be clarified. 
We don't need to have contradictions from the Board that further cloud 
the issue. I feel that this whole matter is of the upmost seriousness. 
I feel that any actions that are taken need to be taken as a result of 
a Council discussion and decision and at which place each of us have 
the opportunity to state our views. But I just really feel that it is 
a grave issue and one that the whole Council must address. 

MAYOR BECKER: Well, I've been getting a series of contradictions, 
a series of answers that are half answers, an attitude of almost com- 
plete indifference about the future of things since I started dealing 
with the Public Service over three years ago. The CityDs been getting 
somewhat the same treatment since 1961, and I think it's time we should 
get it out on top of the table. Weuve covered up. We've hidden. We've 
concealed; weuve caused to make people look good who don't enjoy or de- 
serve that benefit. I'm hopeful that tomorrow, with all of the trouble 
and pandemonium thatus attached to it, and the dangers that are involved 
that we might at last start ferreting out what has actually brought this 
situation to the condition that itss in. I don't think that the City of 
San Antonio has ever been in a graver crisis than it is today even during 
the depression of the 30°s. I happen to know, and I can state without 
equivocation that it could have been avoided, 

MR. MENDOZA: ~ r .  Mayor.. . . . , 
MAYOR BECKER: It could have been avoided. Yes, sir.... . 
MR. MENDOZA: I"d like to say that I agree with what Mrs, Cockrell 
has said, and Ind like to ask the Council to rescind the action that 
we took on this matter until we get a complete clarification on it, 
especially on the fact that some people on the southwest part of the 
City were - their utility rates went up and the rest of the City's 
did not, If itus going to be a month later then, in my opinion, 
it's just unfair and it might even be unconstitutional. 

MAYOR BECKER: Well, you know, I don't know what part of the City 
went up, Leo, but as you say you had knowledge of that. I doubt if 
there was any intent on the part of anyone to discriminate against 
one section of town,.... 
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MR. MENDOZA: Well, I don't mean to say that, sir, I don't mean to 
say that. Itos just that,,.... 

MAYOR BECKER: We don't mean to cause one section any undue hardship 
before any other section. 

MR, MENDOZAP Well, I think it should be a standard policy, It 
should apply to everyone at the same time and if doesn't then we need 
to find out lust exactly what type of system they have in that regard. 

REV, BLACK: Mr. Mayor....., 

MAYOR BECKER: I think Mr. Padilla was next, 

MR. ALVIN G. PADILLA, JR.: Thank you, M r ,  Mayor, I think that you 
will agree that 1 have been very critical of Public Service people 
many times in the past. Several times in executive session, I have 
continually stressed to them the necessity for good communications, 
the necessity for community responsiveness, I have made the point 
to them that the confidence of the community is very, very crucial 
to anyone or to any group involved in government, and I have made the 
accusation, I guess, many times to them, to their face, that they are 
not responsive, I think Mrs. Cockrell's statements and the result 
that weave had in the recent billings that some people have received 
increases of some 300 percent, Once again, because they failed to 
point out what the impact was truly going to be, I think that they 
failed in at least what is part of their responsibility to their 
community and that is to stress and to inform as to the impact 
that this whole situation was going to have on the conmunityo I, 
too, received many calls during the week, and I repeat my charge 
that as long ae they don't do the proper line of communications, 
Mr. Mayor, last week or two weeks ago now, when you were out of town 
I attended the City Public Board meeting. One of the things that I 
stressed once again was that every attempt should be made to com- 
municate with people and to let the people know what is happening. 
There was a presentation made there with a little plastic prop, so 
to speak, It was quite interesting. The only bad thfng about it 
was that it was made for maybe 3.5 people. It was the kind of dem- 
onstration that would probably be very effective on television but 
by the same token it was extremely difficult for a reporter to try 
to describe what this presentation was, I urged them that they 
should try and go on television and to have this man present it, 
It was brief, and it took about ten minutes and yet very informative, 
It outlined what a lot of the problems were, 

I urged them once again, I think Igve been very consistent 
in urging these people to communicate and to let the people know what 
is happening and to try to make the people understand. I think if 
our community understands a problem it won't lessen the economic 
impact, but somehow people can resolve to somehow meet the crisis 
that they know and they understand what is going on. I think we have 
to make this effort. I think in this area and this is why I have 
accused the Public Service of not being responsive. I have to admit 
that they're better now than they used to be, But, they still treat 
the public with very little respect as far as I'm concerned in making 
every effort that they can to let the people know what is going to 
happen. Now, the only thfng I have about tomorrow, Mr. Mayor, is 
what all I know until you said something this morning is what I read 
in yesterdayus paper. I'm curious to know what kind of format we're 
going to have since the paper did say that Mr. Wyatt would be under 
oath. Is he here to make a deposition, or is he here under oath to 
who? And what effect will that have? 
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MAYOR BECKER: All right. Anyone who cares to make any testimony 
tomorrow - to make any statement can do so under oath if they so 
choose, Mr. Wyatt's statement will be under oath. Itss not the same 
type of oath that's administered in a court of law, for example. But, 
I would only assume and I know that I'm using it for this purpose my- 
self, that in case you are ever brought into court for any subsequent 
action, for any reason, that what is said tomorrow would be and could 
be used in the context that if you deviated from the story you would 
be perjuring yourself. 

MR, PADILLA: One time or the other.,.,. I 
MAYOR BECKER: Thatgs right. Now, that's the connotation that I 
place on it. I intend to make a statement tomorrow, and it will be 
under oath and that statement to me whether it be under oath in the 
federal district court or at the banquet hall at the Convention Cen- 
ter carries the same amount of importance in my own opinion, 

REV. CLAUDE W. BLACK: Mr. Mayor, I think one of the reasons for 
my position with reference to the rate change was a sensitivity to 
the impact of any increased cost at the living level on this com- 
munity. But I think it was beyond my fondest dreams that the kind 
of impact this has made and is making could even be anticipated. 
I donvt think that even those persons who voted on it, voted for 
it, anticipated this kind of impact on the economics of this commu- 
nity, Now, it seems to me that by virtue of this weuve created a 
situation that8s going to impose great hardships on a number of 
persons. I think wesve got to make a decision not only with the 
facts, the reasons for this being increased, we've got to respond 
to the impact that this is going to make on our community. We've 
indicated that it cannot be changed, It cannot be altered. I 
don't know whether thatss true, but we need to find that out, but 
if it cannot be altered what is going to be our position regarding 
the shutoffs of people who just cannot pay because of hardships? 
What's going to be our position as a City Council upon any increase? 
Now, lt may not have, we may not have any increase, but it seems to 
me that we need to monitor the number of cutoffs, the number of 
people who are losing service, because of their inability to pay. 

Now, to give the people the facts is one thing, and I 
think many will want a better answer than that, They will want 
to be able to maintain, because we're not talking about something 
that they can find another company to sell to them, we are talking 
about something that they have no options on, and, therefore, I 
would certainly suggest that we work out a procedure for monitoring 
the City Public Service Board's cutoffs, and to see whether or not 
there is any increase in the number of people who had to have their 
gas and electricity cut off, on the basis of any findings begin to 
work out some policy jointly with CPS to give some relief in those 
areas where we feel that relief is necessary. This is a very 
critical issue. When you begin to move from $30 a month to $115, 
and one person that I talked to who has to have that facility, 
this is a very critical issue as far as his income is concerned, 
because he just cannot absorb immediately a bill that he expects I 

to be around $30 and now it's $115. 
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MAYOR BECKER: Reverend, I " m  going t o  have t o  confess  because I 
guess I Q m  t e r r i b l y  naive a t  t he  tender  age of 54 going on 55 but  f o r  
some reason o r  o ther  I d id  bel ieve  t h a t  when we  granted a 1 9  percent  
increase  t h a t  t h a t  was what t he  increase  would be. There i s n ' t  any- 
body i n  t h e  Ci ty  t h a t Q s  more ho r r i f i ed  and shocked then I am t o  see 
these  b i l l s  go a s  you say from $30 t o  $115 i n  some ins tances ,  t h r ee ,  
four  t i m e s  a s  much, twice a s  much and a l l  t h a t  s o r t  of thing. I 
f e e l  l i k e  I ' v e  been put  upon. I f e e l  l i k e  I ' v e  been had. I don ' t  
mind t e l l i n g  you t ha t .  My experience, and I B l l  say it now and I ' l l  
say it tomorrow and any o the r  t i m e ,  it doesns t  make any d i f f e r ence  
to  me, my experience with what t o l d  m e  t h a t  t he  C i ty  Public  Service 
Company and what a c t u a l l y  happened a r e  usua l ly  two d i f f e r e n t  th ings ,  
I" j u s t  saying it here and now. You can write it up any way you 
l i k e .  I ' m  disgusted with it. I B m  s i c k  t o  death of it, and when t h i s  
condit ion commenced, and it seems l i k e  it commenced almost immediately 
a f t e r  our  vot ing  t h e  increase ,  it was a s  i f  they had been damming up 
a tremendous backlog of c o s t s  and expense t h a t  was thrown i n  on top  of 
t h i s  1 9  percent.  The f a c t  t h a t  May was supposed t o  have been a hot  
month doesn" j u s t i f y  it i n  my own opinion. May wasnBt  t h a t  hot .  
I n  f a c t ,  we havena t  had heat  i n  San Antonio t h a t  would cause t h a t  type 
of a s i t u a t i o n ,  i n  my humble opinion. And tomorrow, I ' m  going t o  make 
an appeal t o  M r .  Wyatt, t o  t h e  head of Lo-Vaca and whoever else is 
the r e  t h a t ' s  capable of perhaps a l l e v i a t i n g  t h i s  s i t u a t i o n ,  r e tu rn ing  
it t o  some semblance of order ,  some semblance of respec t  and concern 
f o r  poor people, impoverished people, people who a r e  unable t o  pay 
whatever category they might f i t ,  t o  t r y  t o  do something about t h i s  
th ing t h a t  w i l l  be bene f i c i a l  and i n  t he  i n t e r e s t  of t he  public ,  t he  
c i t i z e n r y  of t he  Ci ty  of San Antonio and t he  County of Bexar, 

We've been depending on t h e  Railroad ~ommfsefon. We've been 
depending on a t torneys ;  weave been depending on t h e  cour t s ;  weuve 
been depending on a l l  kinds of t h ings  and we have go t ten  abso lu te ly  
nowhere a t  t h i s  point .  I ' m  going t o  see i f  t h e r e u s  some modicum of 
decency, and again I o m  probably very naive,  l e f t  i n  t he  minds and 
the hea r t s  of c e r t a i n  people who can con t ro l  t h i s  th ing  and br ing  about 
a r e t u r n  t o ,  I ' d  say, s an i t y  a s  f a r  a s  these  charges t h a t  our c i t i z e n s  
are being forced t o  absorb. I go t  my b i l l  from my place  up i n  t h e  
country f o r  tm months o r  t h r ee  months ago, and i t ' s  no t ,  of course,  
Ci ty  Public  Service.  I t ' s  a d iv i s i on  of some l i t t l e  u t i l i t y  served 
by t he  LCRA. The b i l l s  went up f i v e  times o r  something l i k e  t h a t .  
Well, it was a shock t o  m e .  I guarantee you, I can understand how 
it would be t o  someone who - t he  very f a c t  t h a t  $80 o r  $90 has been 
added t o  t h e i r  b i l l  would be a r a t h e r  impossible h i l l  t o  climb and 
s t i l l  have t h e  conveniences and t he  n e c e s s i t i e s  of l i f e .  This  th ing  
cannot go on any f a r t h e r  than i t ' s  a l ready gone, I t ' s  been i n t o l e r a b l e  
f o r  years.  It has j u s t  r e cen t l y  come i n t o  focus though, I B m  thoroughly 
disappointed and thoroughly d isgus ted  and thoroughly vexed and t r i e d  
and have absolute ly  l o s t  my pat ience  with a l l  of t h i s  f oo t  dragging 
and monkeying around t ha t "  been going on by a l l  of these  so-called 
l e g a l  e n t i t i e s  t h a t  a r e  supposed t o  be looking out  a f t e r  t h e  in te res t s  
of t he  public .  I f  t h a t  condems anybody i n  p a r t i c u l a r  o r  i n  genera l ,  
then I say i f  t h e  shoe f i t s ,  wear it. 

We've go t  900,000 people i n  t h i s  Ci ty  t h a t  have been t r e a t e d  
i n  a fashion t h a t  i n  my own opinion i s  second, andperhaps even not  
second t o  t he  t reatment  they received i n  t h e  depth of t he  Depression. 
We've go t  a Ci ty  t h a t s s  being imperiled. The very f u t u r e  of San Antonio 
i s  being jeopardized i n  t h e  f i n a n c i a l  and business i n  t h e  i n d u s t r i a l  
world. We've got  a r epu ta t ion  a l ready b u i l t  up nationwide of t he  
Ci ty  t h a t  a t  be s t  i s  on a very tenuous balance. Anyone who d e a l s  with 
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financial institutions can attest to this, and Elm not thinkinga and 
excuse me just a second, Cliff, and Ioll - I'm not thinking as to how 
it affects my fortune or anyone else's fortune in similar circumstances, 
but I do know what it's going to do to the futures of people who are 
looking for jobs and looking for opportunity and attempting to get 
an education that they can put to work in some endeavor fn San Antonio, 
Texas. And it's cutting them right off at their legs, around their 
ankles. Weare not going to have any kind of industrial or commercial 
activity here if this thing persists. Weore going to be avoided like 
the plague. Yes, sir, M r ,  Morton, 

MR. CLIFFORD MORTON: I don't know just exactly what we're trying 
to achieve here this morning. I think I agree and disagree with almost 
everybody who's talked so far on various points. First of all, I know 
that if it were my business I headed - I feel like we head the govern- 
ment for this Cityo including the City Public Service, the City Water 
Board, City Transit Authority regardless of what the Charter may say 
as far as appointments and so forth, I think we've got enough control 
over them that we can at least keep them out of the bar ditch heading 
down the road. If it were my company, I know the first thing I would 
do if I had granted someone certain authority and all of a sudden I 
found that this authority was being usurped rather than talking about 
it with other folks on the same level in my office, I would get the 
person who is the offender into the office and immediately and regard- 
less of what the open meetings law or anything else has to say and plus 
on the agenda today, I think the most important thing on the agenda 
the City of San Antonio is to try and establish what the facts are. 
We're talking about somewhere in the neighborhood of 200,000 customerg, 
I would imagine the City Public Service has here in San Antonio. I 
donQt know the exact figures. I donut know whether we're talking 
about one percent, ten percent, 25 percent as Leo has alleged in that 
quadrant, 50 percent or 100 percent of those that were affected by a 
19 percent increase that was ten times that, So, I would like to 
urge this Council to try to take as calm an approach to this as we can, 
certainly considering the passions that are involved and ask the 
Board Chairman of the City Public Service, General Manager and any 
member of his staff to come over here as fast as their legs can 
carry them and let's charge them with a series of questions that we 
want answered. 1 think that they fall into the category how does 
19 percent equal 300 percent? Is this an isolated situation and if 
so, how isolated? What is the reason behind it? I don't want it 
blamed on the computer, I don't know what folks did before the com- 
puter came out, It's the greatest alibier Pave ever seen. 

MAYOR BECKER: They have to face up to their own mistakes, 

MR. PADILLA: The computer is people. 

MR. MORTON; As far as I'm concerned, that management is responsible 
for whatever that computer does. You know, we certainly - someone has 
to review the reports that that thing cranks out, Letss get them over 
here as soon as they can, That's one of the questions we want to know. 
Number two, I think we also want an answer which I have been unsuccess- 
ful - I share your view on this, Mr. Mayor, as far as what is the plan? 
I am not so much concerned about what happened in 1962, as I am about 
what is going to happen in 1974, '75, '76, '77 and the year 2000. You 
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and I had t h e  opportuni ty l a s t  week t o  see and hear someone who had a 
plan. H e  had it on one sheet  of paper. I would l i k e  t o  have them pre- 
s en t  t o  t h i s  Council no l a t e r  than 24  hours from now what t h e i r  plan i s  
from now u n t i l  t he  year 2000 and s p e c i f i c a l l y  what I want t o  know i s  I 
want t o  know by year on one shee t  of paper what t h e i r  c a p i t a l  expendi- 
t u r e s  a r e  fo r eca s t  t o  be, what t h e  c a p i t a l  expenditures  a r e  going t o  be 
used f o r ,  and i f  i t u s  going t o  be used f o r  nuclear power generat ion,  
design o r  whatever it is, le t ' s  g e t  it ou t  on t h e  t a b l e  and t e l l  f o l k s  
t h a t ' s  what it is, And, number three, I a l s o  want t o  know by year what 
percentage of our energy is going t o  be generated from coa l ,  garbage, 
o i l ,  gas ,  nuclear ,  hydro, mi r ro rs ,  o r  whatever t h e y o r e  going t o  use. 
By year ,  and what kind of an inc rease  t h i s  i s  going t o  mean i n  terms 
of t h e  c o s t  t o  buy a k i lowat t  hour of e l e c t r i c i t y ,  Now, t h i s  seems 
t o  m e  t o  be a p r e t t y  simple charge and it could a l l  be put  on one 
p iece  of paper cause I Q v e  seen one t h a t  had it a11 on one p iece  of 
paper, but  I have not  seen one from t h i s  u t i l i t y .  I would l i k e  t o  
have t h a t  over here so t h a t  t he  average - and it should be put  on a 
l e v e l  t h a t  t h e  average individual  can understand. And a l l  t h i s  
hocus pocus about a l l  of t h e  geometric formulas and a l l  t h a t  s o r t  
of t h ing  t h a t  they have t o  go i n t o ,  you can g e t  it down t o  where an 
average layman can understand it, and I th ink  t h e y p r e  e n t i t l e d  t o  
it. What I am saying i n  summary i s  t h i s ,  I th ink  w e  want t h e  f a c t s  
on b i l l s  why 1 9  percent  equals  300 percent  i n  c e r t a i n  cases*and we 
want t o  know what t h e  plan is. This  i s  t h e  th ing  t h a t  I th ink  is  
more important t o  us  than 1 9 6 2 .  Maybe t o  f i nd  ou t  where w e  go w e  
have t o  know where we%e been. 

MAYOR BECKER: I ' m  a f r a i d  t h a t ' s  t h e  case.  

MR. MORTON: It may be, but  I would l i k e  t o  ask t h i s  Council 
i f  i t ' s  i n  order  a t  t h i s  t i m e  t h a t  w e  i n s t r u c t  t h e  C i ty  Manager 
immediately t o  ask t h e  Board Chairman and t h e  General Manager and 
whoever he wants t o  on t h e  s t a f f  t o  come over here today and we 
want t o  t e l l  him face  t o  face  exac t ly  what we've been t a l k i n g  about 
here,  but  g e t  it down t o  some s p e c i f i c  ques t ions  and a s  i s  genera l ly  
t he  case they cannot answer d i r e c t l y  t h a t  dayp f i n e ,  l e t ' s  g ive  24 
hours, but  they ought t o  have i t  over i n  t h e  f i l e  someplace and w e  
say bring them ou t  here and le t ' s  Pet  t he  f o l k s  see it. This  i s  what 
I ' d  l i k e  t o  see done, and le t ' s  c u t  t h e  r h e t o r i c  dowp t o  t h e  minimum. 

DR. SAN MARTIN: I second t h a t  motion o r  proposi t ion  o r  reso lu t ion  
o r  whatever it is. 

MAYOR BECKER: A l l  r i g h t ,  

MRS. COCKRELLr Should w e  set up a suggested time? 

DR. SAN MARTIN: One hour. 

MR. MORTON: Any time, a s  soon a s  t h e i r  l i t t l e  l eg s  can ca r ry  
them. You can put  it t h a t  way i f  you want t o .  

MAYOR BECKER: It i s  now t e n  a f t e r  ten. 

DR. SAN MARTIN: Eleven o 'c lock.  

MAYOR BECKER: They should be here by eleven o 'c lock i f  they a r e  
ava i l ab le .  Leo, does he want t o  vote on t h i s ?  
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MR. PADILLA: I don ' t  know he j u s t  stepped out .  

MAYOR BECKER: Ask Leo i f  he ca r e s  t o  vote  on t h i s  please.  

MR. PADILLA: While h e ' s  g e t t i n g  back, Mr. Mayor, I would l i k e  t o  
jo in  you and M r .  Morton and p r a c t i c a l l y  everyone e l s e  t h a t  has spoken 
i n  t h e  statement t h a t  you made, M r .  Mayor. I th ink  it was very 
appropr ia te ,  and I support it a l l  t h e  way. I th ink i f  you r e c a l l  on 
t he  day of t h e  f i n a l  r a t e  decis ion ,  I made some statements.  One of 
them was t o  t he  e f f e c t  t h a t  t h e  system stunk. I t h ink  it was time - 
I was r e a l l y  searching f o r  a way t o  make these  people - and I use 
t he  word responsive. I th ink  you s a id  t h e  same th ing  i n  genasal .  
I th ink  beyond what C l i f f  i s  saying, and I have t o  agree with every- 
th ing  h e ' s  s a id ,  but  I th ink we have t o  go beyond t h a t .  W e  have t o  
go beyond t h e  po in t  of j u s t  cons tan t ly  t a l k i n g  about it and f i nd  
some way t o  accomplish what you've descr ibed,  Mr. Mayor, and what I 
choose t o  c a l l  responsiveness t o  t h e  community. W e  have t o  do what- 
ever is necessary. Perhaps erroneously I have i n s i s t e d  t h a t  t h i s  
is t o  f i nd  a way t o  make t h e  Board again responsive t o  t h e  people 
through d i r e c t  Council appointment. Maybe t h a t  i s n ' t  t h e  way but 
what I ' m  t r y ing  t o  f ind  is the  way. It doesn ' t  have t o  be t h e  
way I suggest. I th ink  t h a t ' s  imply what I want. I th ink t h e  
idea  t h a t  p o l i t i c a l  pressure  is i l l e g i t i m a t e  i s  a mistake. I th ink  
one of t h e  reasons why you see a l o t  of t h e  a t t i t u d e  over t he r e ,  
and, again,  t h e  response t o  t h e  pub l ic  i s  because t he r e  i s  no 
p o l i t i c a l  pressure  on t h i s  type of Board. I th ink  we see t h e  po l i -  
t i c a l  pressure.  W e  can respond t o  t h e  publ ic  inadequately some- 
t i m e s ,  but  we, a t  l e a s t ,  attempt t o  and a s  you s a id  a 1 9  percent  
increase  comes 300 percent ,  why? Why wasn't  t h e  Council appr ised  
of i t ?  The anly  po in t  I ' m  t r y ing  t o  make t o  a l l  of you, p a r t i c u l a r l y ,  
t o  t h e  Mayor, is t h a t  my statements  a t  t h e  day of t h e  r a t e  inc rease  
were an attempt t o  f i nd  something t h a t  w i l l  a f f e c t  a b e t t e r  s i t u a t i o n  
a t  Public  Service and it doesn ' t  have t o  be d i r e c t  Council appointment. 
I t  doesn ' t  have t o  be ref inancing.  I f  any of you have a b e t t e r  idea  
y o u ' l l  f i nd  m e  responsive. I ' m  w i l l i n g  t o  jo in  you. I th ink  our  goa l  
i s  a common one. 

MAYOR BECKER: I t e l l  you what you can s t a r t  with. You can s t a r t  
with management. That ' s  usua l ly  where anything begins o r  ends. 

MR. PADILLA: I th ink  I " v e  been ind ica t ing ,  ...... 
MAYOR BECKER: That ' s  where it s t a r t s .  Tha t ' s  where...... 

MR. PADILLA: I t h ink  I ' v e  been ind ica t ing  q u i t e  cons i s t en t l y ,  M r .  
Mayor, t h a t  I ' m  not  s a t i s f i e d  with what we g e t  ou t  of t h a t  management. 

MAYOR BECKER: I would l i k e  t o  say t h i s  i n  Mr. Berg's behal f .  H e ' s  
only had t h e  job now, what? Two months o r  something. ....... 
MR. PABILLA: S ix  months. 

MR. MORTON: Seems l i k e  two years...... 

MAYOR BECKER: Well, itql seem l i k e ,  you know, a millenuim before 
he" f in i shed  with it. H e  has aeempted t o  set t h a t  whole s i t u a t i o n  
over t h e r e  on t h e  proper course. But, you c a n ' t  t u r n  t h e  Queen Mary 
around i n  a bath t u b  and t h a t ' s  j u s t  about what is  being asked of him. 

MR. PADILLA: But, you know ...... 
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MAYOR BECKER: And the new Board is being charged with the same res- 
ponsibility. 

MR. PADILLA: But, you know, you would think that Mr. Berg would 
know whether any part of the 85 million is going to be spent on nuclear 
plants or not. That's quite a basic question, and yet we canst seem 
to get the same answer any two consecutive days on that very question. 

MAYOR BECKER: Well, it's unreal. I know that. I don" kk0~1 
you know, ~ ' v e  seen a lot of things in my time, and I really think 
this one takes the cake for being a real price-snafu. So, let's 
vote on Mr, Morton" metion, All in favor? All opposed? Okay. 

ROLL CALL VOTE: AYES: Cockrell, San Martin, Becker, Black, Morton, 
Padilla, Mendoza; NAYS: None; ABSENT: Lacy. 

MAYOR BECKER: Will you ask them to get themselves over here as 
rapidly as possible. 

CITY MANAGER SAM GRANATA: Today, or at 1:30 today? 

MR. PADILLA: At eleven o'clock...... 

CITY MANAGER GRANATA: Eleven o'clock? Well, I've been attempting 
to get some answers while you all have been talking and that" been very 
difficult. Don Thomas is on vacation or somebody's elsewhere, but I 
will have Joe call again. Let me say what I have been able to find 
out at this timer that the 19 percent which you voted on June 6 ,  
went into effect June the 7th, they immediately applied that to all 
the bills for May that were ready to ga out which I didn't know. 
I thought they were going to start on June 7th. Secondly, the fuel 
pass through which is the biggest cu1prii.t and they haven't been to 
report to you to tell you what but then that was going to be over 
last month and as you know, their curtailment by Lo-Vaca has been 
tremendous so they've had to burn a lot of oil, I've been able to 
find out that they tell us - they tell me that one cent per kilowatt 
which means nothing to me and I know not to private citizens but we 
think that that's 50 percent, in other words, 50 percent of that - 
the bills were going to be 50 percent higher in May than they were 
in April because only of thP! fuel pass through but even that doesn't 
account for the 200 and 300 percent and that's what we want to know 
and I want to know as well as you do, but I'll call Joe and ask him 
to come over at eleven o'clock. 

MAYOR BECKER: Mighty good. 

MRS. COCKRELL : Mr. Mayor, I don" understand. It seems to me 
that they're billing now on the new rate. That's making it retro- 
active. 

CITY MANAGER GRANATA: That's what it - we'll have to ask that 
question, Mrs. Cockrell. That's what we were just told that they 
applied it to the entire May bill. 

MRS. COCKRELL : Well, I think that from there on they should compute 
it on the new rate not on what was already spent. 

CITY ATTORNEY CRAWFORD REEDER: You can, if you remeber when we had 
five to four and the Mayor pointed out how tragic it was going to be 
that we didn't have six to four because they couldn't go into effect 
immediately and they sat there.... I thought they were operated pros- 
pectively and not retroactively and..... 
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MRS. COCKRELL: I thought beginning then t h a t  from t h e r e  on t h a t  
they would be computed...... 

MR. PADILLA: Crawford, t h e  point  i s  t h i s  t h a t  t h e  ordinance wi th  
t h e  s i x  vote  d id  go i n t o  e f f e c t  t h a t  day but  t h e  t h ing  is t h a t  power 
used on t he  7th,  t h e  8 th  and t h e  9 th  and then on, power used was t o  
be b i l l e d  a t  t h e  new r a t e  no t  t h e  b i l l  t h a t  came o u t  a f t e r  June t h e  
7th. 

CITY ATTORNEY REEDER: Tha t ' s  what I thought when I read t h e  o rd i -  
nance. 

MR. PADILLA: They b i l l  a f t e r  June t h e  7 th  f o r  May usage. That 
was a t  t h e  o ld  r a t e  a s  f a r  a s  I ' m  concerned. 

CITY MANAGER GRANATA: But they d i d n ' t  do t h a t  apparently.  Apparently 
they applied t h e  1 9  percent  t o  a l l  b i l l s  t h a t  went ou t  i s  what w e  were 
t o l d  j u s t  before....... 

MRS. COCKRELL: Because people, you know, once they know r a t e s  
have been changed it gives  them an opportuni ty a f t e r  they 've  been 
n o t i f i e d  t o  conserve even more on t h e i r  energy consumption and, 
you know, i t ' s  j u s t  no t  f a i r  r e t r o a c t i v e l y  b i l l  them. 

MAYOR BECKER: W e l l ,  any dea l  where t h e  Trus tees  a r e  expected t o  
vote  on $104,000,000 worth of equipment i n  f i v e  minutes t i m e  t h a t  
was t h e  r a i l r o a d - c a r s  and everything we ordered. We d i d n ' t  have a  
coa l  con t rac t  a t  t h e  time. The way these  t h ings  a r e  always put  t o  
you, though, i s  t h a t  i f  you don" vote  f o r  it, you ' re  going t o  
bring t h e  house down and t h e  whole f u t u r e  of t he  Ci ty  is i n  jeopardy 
as a r e s u l t  of no t  acquiesing immediately. I t ' s  br inkmanship  of 
t h e  worst order .  I t 's  always something t h a t ' s  done a t  t h e  l a s t  
minute t h a t  should have been done before. The coa l  con t r ac t  i s  
a case i n  point .  I received t h e  coa l  con t r ac t  on a  Thursday o r  
Friday o r  something on t h a t  order ,  and it was going t o  be signed 
and implemented t h e  following Monday o r  something about l i k e  t ha t .  
And I s a t  down and d i c t a t e d  some suggested t h ings  t h a t  might be 
included i n  it. I never go t  a chance r e a l l y  t o  d i s cus s  t h e  thing.  
I t %  everything,  i t ' s  everything. Everything i s  handled on t h e  
same bas is .  I t ' s  no wonder....... I beg your pardon? 

MR. PADILLA: They signed t h a t  con t r ac t  and announced it before 
t h e  Board approved it. 

MAYOR BECKER: Tha t ' s  r i g h t .  

MR. PADILLA: I t  was only t h e  day I went t o  t h e  meeting i n  your 
p lace  t h a t  I i n s i s t e d  t h a t  t h a t  con t r ac t  be formally approved and 
then M r .  Berg c a l l e d  f o r  a  motion t o  t h e  e f f e c t  t h a t  t h e  con t r ac t  be 
approved. This  was probably a f u l l  week a f t e r  it has been announced 
t o  t he  newspapers. 

MAYOR BECKER: I t ' s  a funny way t o  do t h a t .  I t 's  a very p r iva t e ,  
s o r t  of a manner i n  handling t h e  public  i n s t i t u t i o n .  

MR. PmILLA: A b i l l i o n  d o l l a r  cont rac t .  
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MAYOR BECKER: Oh sure, a billion dollars. Well, all right. 
They're being notified now. 

CITY MANAGER GRANATA: Yes, sir. TheyPre being called now. 

MAYOR BECKER: Okay. Well, I'm going to have to reiterate why I 
did what I did in calling Mr. Wyatt over here or climbing a pole 
or taking in laundry or whatever it would take to do it, to bring ' 
about some desire effect, I'll try anyhow. I'll try anyhow. We're 
fishing now. I'll try anything and everything. 

MR. PADILLA: Mr. Mayor, are we here this morning to discuss the 
Charter? 

MAYOR BECKER: Yes, sir, that's.. .... 
MR. PADILLA: I tell you why I asked you that question because 
IDve been approached this morning by several people I see in the 
audience who are interested in revenue sharing. Now, I just want 
to make the point they're perfectly welcome to stay, but if they're 
here for revenue sharing that's not to be discussed today. 

. 
CITY MANAGER GRANATA: Yes, sir. That's on the docket. 

(At this point in the meeting, the discussion turned to 
the matter of Charter revision, while awaiting the appearance of 
officials from the City Public Service Board, At 11:OO A. M., 
the conversation resumed,) 
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DR. SAN MARTIN: M r .  Mayor, I th ink w e  asked o f f i c i a l s  of CPS t o  
come here  a t  1 1 : O O  o 'c lock.  A t  t h i s  t i m e  I suggest  t h a t  w e  s t o p  t h i s  
d iscuss ion of Charter  Revision and s t a r t  with the problem w e  wanted 
t o  d iscuss .  

CITY ATTORNEY CRAWFORD REEDER: M r .  Mayor, could I say something 
before M r .  Deely comes up. There was some discuss ion p r i o r  t o  the 
t i m e  these  gentlemen came over about whether t h e  r a t e  inc rease  t h a t  
you voted r e l a t e d  back t o  t h e  preceding t i m e .  There is t h i s  provision 
i n  t h e  r a t e  ordinance and I had read t h i s  before.  "Said r a t e s  s h a l l  
become e f f e c t i v e  f o r  electric and gas se rv ices  on a l l  meter r e g i s t r a -  
t i o n s  determined by the monthly meter readings made on o r  a f t e r  t h e  
e f f e c t i v e  da t e  of t h i s  ordinance." Now, where you can g e t  t r ipped  
t he r e  and where I go t  t r ipped  when I read t h i s  was t h a t  meter reading 
t h a t  is on t h e  meter has accrued over  a peyiod of t h e  preceding month 
s i nce  t h e  l a s t  t i m e  they checked it. So when you r a i s e  t h e  r a t e s  1 9  
percent ,  i n  e f f e c t ,  r e a l l y  d id  r a i s e  t h e m  r e t r o a c t i v e l y  about almost a 
f i f t h .  On a $20 b i l l ,  t h a t  would be $4. Now t h a t  doesn ' t  account f o r  
t h e  bulk of a l l  of t h i s  t roub le  we're having but  I wanted t o  pu t  that 
po in t  s t r a i g h t .  I t  was my f a u l t ,  it wasn't  anybody else's. 

MR. PADILLA: Is t h a t  what t h e  Council intended t o  do? 

MAYOR BECKER: I t 's  j u s t  a f a c t  of l i f e .  

MR. MORTON: M r .  Mayor, I ' d  l i k e  t o  make t h i s  po in t  on t h a t  ques t ion  
and I ' m  no t  t r y ing  t o  p r a c t i c e  law here  because I ' m  no t  a laywer, bu t  a s  
a very ba s i c  tenant  of con t r ac t  law, you c a n ' t  go back and a d j u s t  a con- 
t r a c t  f o r  something t h a t  you've already bought. This i s  e s s e n t i a l l y  what 
we've done. These people w e r e  buying e l e c t r i c i t y  on a d a i l y  b a s i s  a t  t h e  
rate t h a t  was i n  e f f e c t  t h a t  p a r t i c u l a r  day. Then up t o  30 days l a t e r ,  
w e  come back t o  them and say,  no, t h a t  wqsn't  the r a t e  you w e r e  using 
then, i t ' s  19 percent  more. I don ' t  th ink you can do t h a t .  I don ' t  th ink 
people buy - you haven ' t  s e n t  ou t  any grocery b i l l s  j u s t  because t pe  s t u f f  
went up. You don ' t  do it t h a t  way. 

CITY ATTOESEY REEDER: I ' d  be inc l ined  t o  agree with t h a t ,  Councilman 
Morton, but  unless  there's something i n  the con t rac t  t h a t  each person who 
has hooked up w i t h  t h e  gas and electric system whereby t h e  rates can be 
var ied  t h i s  way. I w i l l  have t o  plead ignorance on t h a t .  Normally, I 
would say you a r e  absolute ly  r i g h t .  You c a n ' t  do t h a t .  I not iced they 
a r e  here.  Maybe they can expla in  it. 

MR. WILBUR MATTHEWS: (Talking from t h e  audience - inaud ib le ) .  

MR. PADILLA: M r .  Matthews, t h e  po in t  has been made here t h a t  seems t o  
suggest t h a t  the i n t e n t  of Council when w e  passed the ordinance was t h a t  
a l l  power bought a s  of 7 June, t he  da t e  of t he  r a t e  inc rease ,  and forward 
t h e  8 th  and 9 t h  and 10th  and on, be under t h e  new r a t e  and no t  previous 
t o  June 7th. Power bought on o r  a f t e r  June 7, be a t  t h e  new r a t e ,  t h a t  
seems t o  be what t h e  i n t e n t  of t h e  Council was although t h a t  it a l s o  seems 
t o  be t h a t  t h a t  i s n ' t  what w e  a c tua l l y  voted on. 

MR. MATTHEWS: ( Inaudible . 
MR. PADILLA: But he was deal ing  w i t h  the day, M r .  Berg was deal ing  
w i t h  t h e  day t he  ordinance took e f f e c t .  We're t a lk ing  about power pur- 
chased previous t o  t h e  day the ordinance took e f f e c t .  

MAYOR BECKER: L e t ' s  g e t  on t o  what w e ' r e  dea l ing  here with t h i s  
morning, i f  you d o n ' t  mind please.  This i s  a l l  p a r t  of it, there's no 
ques t ion  about it but  I think w e  should s t a r t  a t  t he  beginning. I don ' t  
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know how t h i s  happened, I was j u s t  handed t h i s  telegram and i t ' s  signed 
by M r .  and Mrs. John Sadosky, 5119 Roundtable, San Antonio, Texas, addressed 
t o  m e  and t he  Ci ty  Council and so  fo r th .  "The people of San Antonio a r e  
up i n  arms. W e  refused - and you have t o  understand how telegrams g e t  
confused i n  t h e  t r a n s l a t i o n  - w e  refused t h e  300 percent  r a t e  hike i n  
u t i l i t i e s .  You with your money, I guess money i s  what t h e y ' r e  t r y ing  t o  
say,  can a f fo rd  it. W e  cannot. W e  have been mislead t o  be l i eve  t he r e  
would be a 1 9  percent  increase .  W e  demand something be done." signed 
M r .  and M r s .  John Sadosky. Now, t h i s  was j u s t  handed t o  me.  I t  wasn't 
s taged t h a t  way o r  anything. I r o n i c a l  o r  co inc iden ta l  it would happen 
though, r i g h t  a t  t h i s  t i m e .  

Now, M r .  Deely, what we're t a lk ing  about he re  t h i s  morning is 
t h a t  i n  a l l  good f a i t h ,  t h i s  Council was under t h e  impression t h a t  i n  t h e  
grant ing  of t h e  19 percent  r a t e  inc rease  t h a t  w e  were i n  f a c t  deal ing  with 
a s i t u a t i o n  t h a t  would b r ing  about a 1 9  percent  inc rease  i n  t he  u t i l i t y  
r a t e s  t o  t he  public .  A l l  of t he  various c h a r t s  and diagrams and t he  in -  
formation t h a t  was a t t endan t  t o  t h i s  r a t e  inc rease  was predica ted ,  a t  
l e a s t  i n  my r eco l l ec t i on ,  and t o  t he  b e s t  of my understanding on t h a t  
ba s i c  po in t ,  1 9  percent .  W e  even had a c h a r t  f o r  t he  low income use r  and 
i t  showed t h a t  he was being penalized less than people who use more power, 
which, i n  theory a t  least ,  would i nd i ca t e  p a r t i a l l y  t h a t  they are, le t ' s  
say ,  more a f f l uen t .  M r .  Thomas' exerc i se  i n  t h a t  s o r t  of th ing  was w e l l  
put .  Now, I d o n ' t  mind t e l l i n g  you t h a t  a l l  of us ,  inc luding t h e  c i t i z e n r y  
of San Antonio a r e  i n  a dilemma, a state of shock, a s  a r e s u l t  of t h i s  
200, 300 percent ,  whatever it happens t o  be - i n  some cases ,  i t ' s  even 
more than t h a t ,  inc rease  on these  b i l l s  t h a t  were s e n t  ou t  j u s t  t h e  o the r  
day. This a l l  s t a r t e d  when, Friday I bel ieve  it was, something on t h a t  
order .  Now, w e  would apprec ia te ,  i f  i t ' s  poss ib le  a t  a l l ,  t o  g ive  an 
explanat ion a s  t o  what 's  happened, what 's  causing t h i s .  W e  d i d n ' t  th ink 
it was going t o  be t h i s  way. I know I d i d n ' t  th ink it was going t o  be 
t h i s  way. The rest of them have r e f l ec t ed  t h e  same statement ,  they d i d n ' t  
th ink it was going t o  be t h i s  way. Where d id  w e  go wrong? What happened? 
Would you answer t h a t  p lease .  

MR. TOM DEELY: M r .  Mayor and members of t h e  Council, w e ' l l  s t a r t  a t  t he  
beginning, i n  t h e  beginning when w e  t a lked  about t he  r a t e  change. W e  t r i e d  
t o  make it p l a i n  throughout our  d iscuss ions ,  a s  I be l i eve  d id  your con- 
s u l t a n t s ,  O'Brien and G e r e ,  t h a t  w e  were t a lk ing  about t he  base r a t e .  
Now, t he r e  a r e  obviously o the r  th ings  t h a t  a f f e c t  t h i s  r a t e .  I can mention 
two o r  t h r e e  of them, one, of course,  is the  f u e l  adjustment. The f u e l  
adjustment i n  t h e  ins tance  of your b i l l s  a t  Handy Andy - excuse t h e  com- 
mercial  - went up about 100 percent  i n  t h i s  month. They went up because 
t h e  f u e l  adjustment i s  approximately one cen t  a k i lowat t  hour. You w e r e  
earning a r a t e  a t  your s t o r e s  of about one cen t  a k i lowat t  hour. So i t ' s  
obvious..... 

MAYOR BECKER: You might s t a t e  a l s o  t h a t  somewhere i n  t h e  realm of 
perhaps $600,000 a year  o r  something l i k e  t h a t  is  the  u t i l i t y  b i l l  t h a t  
my company pays the  Public  Service.  

MR. DEELY: I know t h a t  is  considerable,  yes. 

MAYOR BECKER: I t ' s  a s u b s t a n t i a l  s i zed  b i l l .  

MR. DEELY : So your b i l l ,  a s  d id  most i n d u s t r i e s ,  i n  e f f e c t ,  you could 
say t h a t  t h e i r  b i l l  more than doubled because they had t he  19 percent ,  
approximately 19 percent ,  on t h e i r  base r a t e .  They a l s o  had t h e  f u e l  ad- 
justment which was one cen t  which was approximately t he  r a t e  t h a t  they 
were earning p r i o r  t o  t he  f u e l  adjustment. So, w e  have t h a t  s i t u a t i o n  
which r e f l e c t s  t h e  increased c o s t  t o  i n d u s t r i a l  customers. I n  o the r  words, 
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one cen t  t o  two cen t s  a k i lowat t  hour. From a one cen t  r a t e  t o  a two 
cen t  r a t e .  Now, t h e  weather a l s o  p lays  an important p a r t  i n  these  b i l l s .  
We have a measure f o r  t h i s  and I be l i eve  t h a t  most, w e l l ,  a l o t  of our  
customers a s  I understand, a r e  t a l k ing  about l a s t  month's b i l l  a s  com- 
pared t o  t h e  b i l l  t hey ' r e  now paying. And, i nc iden t a l l y ,  M r .  P ad i l l a ,  
no b i l l s  went ou t  u n t i l  Monday with t he  increased r a t e  on them, s o  i f  
someone got  a r a t e  on t h e  b i l l  on Friday,  they d id  no t  have t he  inc rease  
on t h a t  b i l l .  

MAYOR BECKER: Now you ' re  t a l k ing  about Monday of l a s t  week? 

MR. DEELY: Monday of l a s t  week, t h a t ' s  co r r ec t .  

MR. PADILLA: M r .  Deely, M r .  Deely, i f  y o u ' l l  allow m e  t o  i n t e r r u p t  
you because I th ink you've touched on an important po in t  and one t h a t  
has t o  be c l a r i f i e d .  I d id  rece ive  q u i t e  a few phone c a l l s  from people 
t h a t  d id  not  te l l  m e  what day they received t h e i r  b i l l .  But t h e  phone 
c a l l s  d id  not  start u n t i l  Friday and I go t  them Saturday and I go t  them 
Sunday. Now I can only assume and i t ' s  an assumption, t h a t  they received 
t h e i r  b i l l s  Friday. These people i n  d e t a i l  i n  s eve ra l  cases  t o l d  m e  what 
t h e i r  b i l l  was and what t h e i r  new b i l l  is  and t h e r e  was an inc rease  of 
about 300 percent.  Now, a r e  you t e l l i n g  m e ,  Mr. Deely, t h a t  i f  someone 
received t h e i r  b i l l  last Friday it d id  no t  incorpora te  t h e  19 percent  r a t e  
increase?  

MR. DEELY : L e t  m e  check t h a t .  Is t h a t  cor rec t?  J u s t  l a s t  month. 

MR. PADILLA: Y e s ,  sir. I ' m  speaking of three days ago. No, I ' m  
speaking of t h r e e  days ago were t h e  f i r s t  phone c a l l s  I got .  A l l  r i g h t .  
Does t h a t  mean t h a t  i f  someone d i d  rece ive  a b i l l  Friday o r  Saturday that 
it d id ,  t h a t  b i l l  d id  incorpora te  t he  19  percent? 

MR. DEELY: Y e s ,  it d id .  

MR. PADIUA: A l l  r i g h t .  

CITY MANAGER GRANATA: L e t  m e  c l e a r  a po in t .  That was 19 percent  f o r  
t h e  e n t i r e  month though not  from t h a t  day forward, r i g h t ?  A s  t h e  ordinance - 
a s  we set up by t h e  ordinance. 

MR. PADILLA: Well, t h e  Mayor ind ica ted  t h a t  w e  would g e t  t o  t h a t  po in t  
a f t e r  a while. That ' s  why I d i d n ' t  ques t ion  M r .  Deely. 

CITY MANAGER GRANATA: SO t h e  f i r s t  b i l l  went o u t  on Monday, June l l t h ,  
is  t h a t  cor rec t?  

MR. DEELY: I th ink t h a t ' s  c o r r e c t ,  yes. 

CITY MANAGER GRANATA: Tenth, June t h e  l o t h ,  Monday, June the  10th i s  
when t he  f i r s t  b i l l s  they say went ou t .  

MR. PADILLA: So t h e  b i l l s  t h a t  were complained about s t a r t i n g  Friday 
d i d  inc lude  t h e  1 9  percent? 

CITY MANAGER GRANATA: That was t h e  mailing da t e  from t h e i r  o f f i c e ,  
yes,  sir. 

MR. PADILLA: I was hoping t h a t  they d id  inc lude  it, i n  a manner of 
speaking. 

June 1 7 ,  1 9 7 4  
e 1 
$23 4 



MR. DEELY: They did .  Now we've covered t h e  f i r s t  point  about the 
f u e l  adjustment i n  these r a t e s .  I f  you had a b i l l  o f ,  say,  700 k i lowat t  
hours f o r  t h e  month, then the c o s t  of t h a t  by t he  f u e l  adjustment alone 
would be $7 approximately. This i s  i n  round f i gu re s .  No p a r t  of t h i s  
i nc iden t a l l y  goes t o  t h e  City Public  Service.  I t ' s  a pass  through charge 
and none of t h i s  money accrues t o  t he  Ci ty  Public  Service a s  such. 
Another th ing t h a t  caused t h e  inc rease  i n  the b i l l s  was the f a c t  t h a t  t he  
Ci ty ,  a s  I understand it, was advised by t h e i r  a t to rney  t h a t  they could 
no t  waive t he  charge on t he  f u e l  adjustment which was made a s  a r e s u l t  
of t he  ac t i on  i n  January - s e t t i n g  t he  January f u e l  adjustment a s  t he  
t op  adjustment t h a t  could be made i n s o f a r  a s  c a l cu l a t i ons  of 1 4  percent  
t o  t he  Ci ty  were concerned. That January f u e l  charge w a s  31.42, let 's  
say 31.4 cen t s  per  mi l l ion  BTU. The charge i n  June approximately $1.02 
f o r  a mi l l ion  BTU. I n  o the r  words, up about t h r ee  t i m e s  on f u e l  adjus t -  
ments. 

MR. PADILLA: You described the  $7  f u e l  b i l l .  What a f f e c t  would t h i s  
1 4  percent  have on t he  $7 f u e l  b i l l ?  

MR. DEELY: $.84 would be t h e  t o t a l  1 4  percent  on t h e  $7, i f  my 
mul t ip l i ca t ion  is c o r r e c t ,  i s  t h a t  r i g h t ?  

MR. PADILLA: Thank you. 

MAYOR BECKER: A l l  r i g h t .  L e t ' s  s t a r t  with the $7. 

MR. DEELY: l t l s  98@, M r .  P a d i l l a ,  yes. 

MAYOR BECKER: A l l  r i g h t .  Now you have a 98 c e n t  c o s t  add i t i ona l  t o  
t h e  $7 f u e l  b i l l  due t o  t h e  1 4  percent  t h a t  t he  Ci ty  is t o  receive.  Is 
t h a t  cor rec t?  

MR. DEELY : Tha t ' s  approximately co r r ec t .  

MR. PADILLA: You have a $7  base,  $7 f o r  f u e l  adjustment and 98 cen t s  
on t h e  C i t y ' s  1 4  percent .  

MR. DEELY: The b i l l  is no t  $7,  t h e  f u e l  adjustment is  $7. 

MR. PADILLA: What is the base b i l l  t h a t  you ' re  using as t h e  hypo- 
t h e t i c a l  b i l l ?  

MR. DEELY: Well, I can g ive  you s p e c i f i c s  on an average b i l l  f o r  
June, i f  you'd l i k e  t o  go through t h a t .  

MAYOR BECKER: W e l l ,  l e t ' s  j u s t  t r ack  it down a l l  t h e  way - what t h e  
b i l l  used t o  be and what it i s  now. 

MR. DEELY: A l l  r i g h t .  I f  I could Mayor, l e t  m e  make one more po in t ,  
and then w e ' l l  t a l k  about the p a r t i c u l a r s  of a b i l l .  I t ' s  always b e t t e r  
t o  t a l k  about the s p e c i f i c s .  Even wi th  customers when they complain 
about t h e  b i l l ,  w e  f i nd  i t ' s  t h e  m o s t  s a t i s f a c t o r y  way of s e t t l i n g  t h a t  
i s  t o  t a l k  wfth them t o  r e f e r  t o  t h e  s p e c i f i c s  of t h e i r  b i l l  and genera l ly  
you can explain t o  their s a t i s f a c t i o n  what t he  problem is o r  why t h e  
inc rease .  The o t h e r  f a c t o r  i s  t he  cooling degree days. Now a s  it g e t s  
h o t t e r ,  your r e f r i g e r a t i o n  and a i r  condit ioning run longer. Now t h i s  i s  
an item t h a t ' s  hard t o  a t t r i b u t e  t o ,  again,  g e n e r a l i t i e s  t o  a customer 
because it depends r e a l l y  on how much they use t he  air condit ioning.  I 
mean by t h a t ,  one customer w i l l  use t h e i r  a i r  condit ioning 24  hoqrs a day, 
another  w i l l  t u r n  it on i n  t h e  evening when they come home and s o  f o r t h  
and s o  on. But, i n  genera l ,  i f  you know how much usage is  occasioned by 
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the a i r  condit ioning,  then you can use these cooling degree days and 
r e l a t e  d i r e c t l y  t o  t he  amount of inc rease  i n  t h e  b i l l .  The cooling degree 
days on t he  b l l l s  t h a t  a r e  going ou t  now amounted t o  181 cooling degree 
days. Now t h a t  is  t h e  number of degrees - I ' l l  have t o  r e c a l l  exac t ly  
what t h i s  is - i t ' s  been a long t i m e  s i nce  I ' v e  used it - i t ' s  the  number 
of degrees,  i s  it 7 4  degrees on t h a t ?  721 I t ' s  t he  average d a i l y  mean 
temperature below 72 subt rac ted  from 72. I mean above 72.  I f  you had 
7 4 ,  an average d a i l y  mean temperature above 72 o r  2 degrees o r  74  degrees,  
you would have two cooling degree days. So 181 cooling degree days then 
measures t he  amount of cooling t h a t ' s  required i n  t h a t  p a r t i c u l a r  month. 

MR. PADILLA: Is 181 the cumulative f ac to r ?  Two degrees a day, s o  t o  
speak. 

MR. DEELY: ( Inaudible)  . 
MR. PADILLA: Cumulative t o  100, s o  it averages about t h r e e  degrees 
a day, no, s i x  degrees a day, I 'm sor ry ,  r i g h t .  

MR. DEELY: Six degrees a day t h a t  would i n  average would be 78 degrees,  
would be approximate temperature. 

MAYOR BECKER: But your base po in t  is 72 degrees.  

MR. DEELY: 72 degrees. Now, as I ' v e  s a i d ,  a l o t  of people a r e  com- 
paring t h e i r  previous month's b i l l  which was 47 cooling degree days. 

MR. PADILLA: That was Apr i l .  

MR. DEELY: W e l l ,  t h a t  was t he  May b i l l ,  yes,  it was Apr i l  f o r  t he  May 
b i l l .  So you have t he r e  about four  t i m e s  approximately four  t i m e s ,  t h e  
amount of cooling required.  Now, i n t e r e s t i n g l y  enough, i n  1973 j u s t  a s  
a mat ter  of comparison, some customers go back t o  the previous year ,  i n  
May of 1973 w e  had 130 cooling degree days. So t h a t  a l s o  i s  a contr ibu-  
t o r y  f a c t o r ,  considerable f a c t o r ,  toward the increased b i l l i n g  and 
e spec i a l l y  s o  i f  customers a r e  comparing t h e i r  May b i l l  with their June 
b i l l .  Now t h i s  f i gu re  w i l l  get up t h e r e  i n  J u l y  and August t o  450 o r  500, 
s o  w e ' r e  on the climb now and b i l l s  each month, because of t h i s  f a c t o r  
alone,  w i l l  continue t o  increase .  This  app l i e s  not  only necessa r i ly  t o  
a i r  condit ioning but  a l s o  r e f r i g e r a t i o n .  Ref r ige ra to r s  run more i n  t he  
ho t  water.  

MAYOR BEMER: Now, l e t  m e  ask you something, Tom, while  we're on t h e  
sub jec t .  How d id  w e  a r r i v e  a t  using t h e  72  degrees a s  t he  base po in t ,  
you might say.  How - from what stems those ca lcu la t ions?  

MR. DEELY: W e l l ,  it was done empir ica l ly  by a l l  t h e  u t i l i t i e s  of 
the United S t a t e s  and f i n a l l y  set a s  t h e  l e v e l  which would be used f o r  
t h a t .  I t ' s  a t  t h a t  po in t  presumably t h a t  no one w i l l  t u r n  on their a i r  
a i r  condit ioning.  Now t h e r e ' s  some t h a t  l i k e  it 68 degrees and some 
l i k e  t o  t u r n  it on a t  74  degrees bu t  t h i s  f i gu re  was found empir ica l ly  
by an examination of l a rge  numbers of customers t h a t  it was t h e  b e s t  
f i g u r e  t o  use t o  determine t h e  cooling degree days. W e  f ind  it works 
very w e l l  i n  t r y ing  t o  analyze the customer's b i l l .  

MAYOR BECKER: Does t h a t  f i g u r e  genera l ly  take i n t o  account t h e  p a r t  
of t h e  country t h a t  w e  l i v e  i n  a s  ho t  a s  it is down here f o r  a s  long a 
periods of t i m e  a s  w e  a r e  subjected t o  t h i s  heat? 
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MR. DEELY: I would say  i t ' s  a f a i r  f i g u r e s ,  yes ,  Mayor. It - of 
course ,  w e  have more cool ing  degree  days he re ,  comparat ively ... compared 
t o  N e w  York. 

MAYOR BECKER: T h a t ' s  r i g h t .  

MR. DEELY : Of cour se ,  compared t o  New York, w e  wouldn' t  have t h i s  
k ind  of a b i l l  e i t h e r .  I t  would be about t h r e e  or f o u r  t i m e s  as l a r g e .  

MAYOR BECKER: Okay. Excuse m e  f o r  i n t e r r u p t i n g .  

MR. DEELY : Now as t o  t h e  average r e s i d e n t i a l  b i l l s ,  I h a t e  t o  b r ing  
up t h e  c a s e  of t h e  man t h a t  drowned i n  a  stream an average of t w o  f e e t  
deep,  b u t  anyway, t h i s  does  g ive  you some kind  of a handle  on what t h e  
b i g  o v e r a l l  broad average is. I ' l l  g i v e  you May f i r s t .  The average 
electrical usage i n  May i s  747 k i l o w a t t  hours.  

MAYOR BECKER: T h a t ' s  7471 

MR. DEELY: Yes. 

MAYOR BECKER: 747 k i l o w a t t  hours.  

MR. DEELY : And t h e  gas  usage i s  3600 cub ic  f e e t .  Now I have t h i s  
broken down i n  a  t o t a l  we can g ive  you, w e  have t h e  f i g u r e s  h e r e  i f  you 
want t o  t a l k  about t h e  s p e c i f i c  f i g u r e s .  W e  have both gas  and electric 
b u t  i n  t o t a l ,  t h e  base  ra te  on t h a t  i s  $16.47. 

MAYOR BECKER: A l l  r i g h t .  Now,  you ' r e  speaking of d o l l a r s ?  

MR. DEELY: Y e s ,  sir. $16.47. 

MAYOR BECKER: Would be  t h e  average? 

MR. DEELY: Y e s ,  s i r ,  of a l l  t h e  r e s i d e n t i a l  customers. 

MAYOR BECKER: Right .  And those  average people  would be using 747 
k i l o w a t t  hours and 3600 cub ic  f e e t  of gas .  
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MR. DEELY: was $5.86. Now t h a t  dese rves  a l i t t l e  word of 
m i o n  because t h e  ad jus tment  w i t h  t h e  C i t y ' s  c u t o f f  o f  31 4/10 
c e n t s  on t h e  f u e l  ad jus tment  above which they  d i d  n o t  t a k e  t h e  
f o u r t e e n  p e r c e n t ,  t h a t  ad jus tment  would have meant on ly  f o u r  and 
n i n e t y - f i v e  hundreds m i l l s  p e r  k i l o w a t t  hours .  T h i s  computation 
h e r e  i s  wi th  t h e  14 n e r  c e n t  which is an  ad jus tment  of  5.55 m i l l s  
p e r  k i l o w a t t  hours .  So t h e r e ' s  v e r y  l i t t l e  d i f f e r e n c e  i n  t h o s e  
two b u t  6 t e n t h s  l e t ' s  see, 6/10 of a m i l l  times 747 and t h a t ' s  
t o o  hard f o r  m e  t o  m u l t i p l y  - 45 c e n t s .  

MAYOR BECKER: And t h a t  i s  what t h e  C i t y ' s  f o u r t e e n  p e r  c e n t  
e q u a t e s  t o .  

MR. DEELY: Y e s  sir. 

MR. PADILLA: Forty-Five c e n t s .  

MR. DEELY: The d i f f e r e n c e  between t h e  o l d  cu t -of f  of  January  
f u e l  ad jus tment  and t h e  cu t -of f  t a k i n g  t h e  e n t i r e  1 4  p e r  c e n t ,  
t h a t ' s  45 c e n t s .  

MR. PADILLA: That  was e f f e c t i v e  i n  t h e  May b i l l  as we l l ?  

MR. DEELY: The las t  of ..... t h e  day a f t e r  you passed the . .on a l l  
b i l l s  a f t e r  t h e  passage  - t h e  b i l l s  t h a t  w e r e  b i l l e d  t h e  n i g h t  of 
Thursday,  what day was i t ?  A l l  b i l l s  from t h e  n i q h t  of  May 23rd on 
were b i l l e d  w i t h  t h e  new f u e l  ad jus tment  on it. O r  t h e  5.55 m i l l s .  
So t h a t  was e f f e c t i v e  a f t e r  on a l l  meter r e a d i n g s  a f t e r  May 23rd. 

MR. PADILLA: So how much was t h a t  1 4  p e r  c e n t ,  i n  t h i s  b i l l  o f  
$16.47? 

MR. DEELY: They m u l t i p l y  it o u t  and..... 

MR. PADILLA: S i x t y  f i v e  c e n t s .  A l l  r i g h t .  

MAYOR BECKER: T o t a l  of  65 c e n t s .  

MR. DEELY: A t o t a l  of  . . . . 
MR. MORTON: Why d o n ' t  you draw your two columns up t h e r e  and p u t  
one b e f o r e  and one a f t e r  u s i n g  t h e  same consumption and p u t t h e  
components on t h e r e  where everybody can  see it. We're s i t t i n g  h e r e  
w r i t i n g  down and a l l  you have t o  do  i s  p u t  it r i g h t  over  t h e r e  Don. 

MAYOR BECKER: Well ,  t h e  problem i s  can you speak from over  t h e r e .  

MR. PADILLA: Can Don Thomas... 

MR. MORTON: You l e t  Don p u t  it on t h e  board.  

MAYOR BECKER: Don you p u t  it on i f  you w i l l .  

MR. DON THOMAS: A l l  r i g h t ,  f i n e .  

MR. MORTON: I t h i n k  t h i s  is one of t h e  r ea sons  w e  have t h e s e  
g r e a t  problems i n  communication and l e t ' s  q u i t  t a l k i n g  abou t  t h e  
m i l l s  and let 's  s t a r t  t a l k i n g  abou t  t e n t h s  of a c e n t .  L e t ' s  g e t  a l l  
of  t h i s  eng inee r ing  .... 
MAYOR BECKER: Is t h a t  a b l ack  board ,  Don? 

MR. DEELY: T h i s  i s  f i n a n c i a l l y  .... 
MR. MORTON: W e l l  I r e a l i z e  t h i s  sir. I j u s t  f e e l  t h a t  communication 
aoesn't t a k e  p l a c e  u n t i l  everybody unde r s t ands  and .... 
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MR. THOMAS : How about if we put it over here..... 

MR. MORTON: That's fine, I don't care where you put it. 

MAYOR BECKER: Mr. Freeman, can you track that out just like Don is 
doing on this blackboard over here or would this gentleman rather do 
it from the audience? 

MR. PADILLA : Excuse me, do you have an eraser for this board? 

MAYOR BECKER: I'd call YOU by name but..... 

MR. MORTON: I thi~k #at'd make it pretty simple. 

MR. PADILLA: Are they using the same format out there? 

MAYOR BECKER: Well, we're going to attempt to, yes. Alright you're 
starting again with $16.47, the average customer's bill. Is that 
correct Tom? 

MR. DEELY: For 747 kilowatt hours, that's correct. This is for 
May. 

MAYOR BECKER: And the next deal was $5.86 for the fuel adjustment, 
right? 

MR. PADILLA: Now where's your City's 14 per cent, Tom? 

MR. THOMAS : Now this was the last part of May. If you want the 
numbers for the first part of May, would be.... 

MR. PADILLA: Have you already included the 14 per cent in the 
base rate? 

MR. THOMAS: Yes. 

MR. PADILLA: All right. Well then I'll take it off of mine here. 

MAYOR BECKER: Well that...total of that was 65 cents as I understood 
it. 

MR. DEELY: That was the multiplication he made. In cents it's 
.555 times 747. We brought a calculator. We were afraid we'd get 
into this and we didn't have all these figures computed. We can set 
up and calculate if you'd like. 

MAYOR BECKER: Well, we're just trying tto see how this thing became 
what it did. 

MR. PADILLA: .Nbw, when was this basic bill sent out Tom? I'm 
trying to resolve the complaints that I received of as much as 300 per 
cent increase. Now you don't indicate that on this so far. So where 
is the 300 per cent increase. 

MR. DEELY : Well we don't have the next month's yet. They're 
comparing May and June as I understand the problem. 

MR. PADILLA: Okay, you're going to show us 300 per cent. 

MR. DEELY : We're going to show you June. Well we're not going to 
show you 300. We're going to show you what it is. 

MR. PADILLA: Well, people got 300 per cent bills. 

MR DEELY- That's the reason I say that the specifics of discussing 
a particular bill often changes the picture when you look at a particular 
bill. 
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MR. MENDOZA: While they're drawing this on the board, Mr. Mayor, 
I would like to ask a question that I initially asked when we got 
started on this. A lot of the people that are complaining their 
rates were increased. Now there's alot of them that were not. Now 
I'm just wondering what kind of system, in other words, we're using 
where...if a person gota bill last week, their bill was not increased. 
Am I correct? 

MR. DEELY: I'm sure. Yes. 

MR. MENDOZA: Okay, but as of this Friday, they were, or last 
Friday. 

MAYOR BECKER: Leo, do you mind if...letls come to that a little 
'later. I'm afraid and I know you want your question answered and I 
don't blame you but let's try to stick with this thing and then settle 
that and then we'll go into the other things because I'm afraid we'll 
complicate the issue here, you see. I'm ~$111 trying to find 300 per 
cent such as that. I'm still looking for it. 

MR. THOMAS : Well, you won't find it in this (inaudible) but I 
think it will lead us into that. 

MAYOR BECKER: Well all right, okay. 

MR. THOMAS : Well last month when I was over here making my report 
Eor the bills, I gave you $21.68. This again was for 747 kilowatt 
hours and the 3600 cubic feet of g a s .  That applied up until May 23rd 
at which point the Council rwfaded their previous ordinance. We 
changed the fuel adjustment on the 23rd of May sq for bills rendered 
after May 23rd and the rest of May, this is what the average bill 
would have been for the same - $22.33. The only thing that changed 
was the fuel adjustment which went up 65 cents. That was the effect 
of the ordinance modification. 

MAYOR BECKER: That 14 per cent added 65 cents. 

MR. THOMAS: To the May bill. 

MAYOR BECKER: Right. $21.68 increased then to $22.33, correct? 
Okay. 

MR. MORTON: Okay, now, Don why do you have the basic the same? 

MR. THOMAS : Well, there's no change in the basic rate on May 23rd. 

MR. MORTON: There was not. 

MR. THOMAS: All you did was you wanted us to pay 14 per cent on the 
whole fuel adjustment which you have previously declined to take in 
January. 

MR. MORTON: Okay, then the exact date of the change in the basic 
rate was May 23rd. 

MR. THOMAS : NO. June.... 

MR. MORTON: June the something ... 
MR. THOMAS: June the 6th... 

MR. MORTON: So what we have here is have one date for an adjustment 
to take care of the 14 per cent. You got another date for instituting 
the 19 per cent rate increase. Now why do we have that? 

MR. THOMAS: It was the action by the Council. 
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MR. MORTON: Okay. 

MR. THOMAS: And we p u t  t h i s  i n t o  e f f e c t  t h e  v e r y  n i g h t  t h a t  you 
passed  t h i s .  W e  p u t  t h i s  i n t o  e f f e c t  t h e  ve ry  n i g h t  you passed  it. 
The r ea son  t h e  b i l l s  d i d n ' t  go  u n t i l  the 1 0 t h  i s  we h e l d  them t h r e e  
o r  f o u r  days  checking them t o  make s u r e  on Monday t h a t . . .  

MR. DEELY: I could say  we d i d n ' t  want t o  g e t  i n t o  t h e  same 
s i t u a t i o n  t h e  C i t y  of Houston d i d  on t h e i r  wate r  b i l l s ,  where 80 pe r  
c e n t  went o u t  wrong. 

MR. THOMAS : A l l  r i g h t  s o  e f f e c t i v e l y  t h i s  i s  what I gave you 
l a s t  month when I w a s  makinq my r e p o r t .  Now, t h e  June  consumption 
t h a t  we worked o u t  i s  1,030 k i l o w a t t  hours  and 3100 c u b i c  f e e t  of 
gas .  

MAYOR BECKER: A l l  r i g h t  now t h a t ' s  brought  o u t  by t h a t  mean 
temperature  d e a l .  

MR. THOMAS: T h a t ' s  c o r r e c t .  

MAYOR BECKER: A l l  r i g h t ,  t h a t ' s  1030... 

MR. THOMAS: I n s t e a d  of 747, I b e l i e v e  we've worked t h a t  o u t  and 
t h a t ' s  approximately  40 p e r  c e n t .  

MAYOR BECKER: 747 and t h e n  t h e  g a s  d e a l  is s t i l l . . .  

MR. THOMAS: A l l  r i g h t ,  so one of t h e  f i r s t  comparisons t h a t  you 
can make i s  t o  t h i s  would have been what I normal ly  would have g iven  
i n  a t  my June r e p o r t  had t h e r e  been no r a t e  i n c r e a s e  approved. T h i s  
would be t h e  June  b i l l ,  June average  b i l l  under t h e  o l d  r a t e .  The 
one comparison t h a t  you can make i s  t h a t  t h e  average  r e s i d e n t i a l  b i l l  
would have gone up from $22.33 to  $29.25 w i t h o u t  any r a t e  i n c r e a s e  
j u s t  because of usage and change i n  t h e  f u e l  ad jus tment  f a c t o r .  
Comuuting on t h e  same consumption under  t h e  new rate i s  t h e  l a s t  
column of f i g u r e s .  

MR. DEELY: I ' d  l i k e  t o  s a y  i t ' s  n i c e  t o  have M r .  Thomas back 
From h i s  two weeks v a c a t i o n  a f t e r  one day ,  s o  he came back today t o  
appear  b e f o r e  you. 

MAYOR BECKER: W e  a p p r e c i a t e  t h a t  v e r y  much, Don. 

MR. PADILLA: W e  now have a $37.00 b i l l  a s  opposed t o  a  $22.00. 
T h a t ' s  n o t  300 p e r  c e n t  Don. 

MR. THOMAS : Remember  now what we ' r e  t a l k i n g  about .  T h i s  is average.  

MR. DEELY : Your b a s i s  average.  I t  should on an  average  b a s i s  i f  
eve ry th ing  e l s e  i s  average .  

MR. THOMAS : I f  w e  t a k e  and add up a t  t h e  end of t h e  month bo th  
t h e s e  columns t h i s  i s  what w i l l  come o u t  d e s p i t e ,  because many people  
a r e  expe r i enc ing  much less i n c r e a s e ,  b u t  I t h i n k  I can  i l l u s t r a t e  t h a t .  
There were two t h i n g s  t h a t  happened r i g h t  h e r e  t h a t  I t h i n k  i s  
impor tan t  t o  know. Number one i s  w e  a p p l i e d  t h e  new r a t e  t h a t  was 
approved by t h e  c o u n c i l  on June t h e  6 th .  That  r a i s e d  t h e  b a s i c  b i l l ,  
t h a t ' s  what w e  were t a l k i n g  about .  The n i n e t e e n  p e r c e n t  i n c r r r ~ g a  o n l y  
a p p l i e s  t o  t h i s  change. I t  h a s  no th ing  to  d o  w i t h  t h e  f u e l  ad jus tment .  
What we're say ing  i s ,  on annlial b a s i s  computing t h i s  b i l l  t o  t h i s  b i l l  
on an  annual  b a s i s  produces  n i n e t e e n  p e r c e n t  over  t h e  whole y e a r ,  
twelve months. 

MR. DEELY: Far a l l  t h e  customers ( i n a u d i b l e ) .  L e t ' s  s a y  t h a t  
aga in .  
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MR. THOMAS: For  a l l  t h e  customers ,  a l l  two hundred thousand.  Now 
t h e  f u e l  ad jus tment  went: up between t h e  o l d  and t h e  new r a t e  p r i m a r i l y  
due t o  one f a c t o r .  The f u e l  a d j u s w n t  i n  t h e  o l d  rate computed t h e  
f u e l  cost f o r  t h e  second preced ing  month. So on June  b i l l s  under t h e  
old r a t e  we would have been u s i n g  A p r i l  f u e l  c o s t s ,  two months p r i o r ,  
whatever w e  used i n  A p r i l  was b i l l e d  i n  June.  Under t h e  new rate we 
moved t h e  f u e l  cost up t o  where it would app ly  i n  June  t o  t h e  May 
f u e l  cost. T h i s  was t o  s h o r t e n  t h e  l a g  from two months t o  one month. 
So on t h e  new b i l l s  i n  June  on t h e  new ra te  w e  changed t h e  f u e l  
ad jus tment  t o  cover May f u e l  costs. 

MR. PADILLA: Would you mind cover ing  t h a t  a g a i n ,  cause  I lose F u .  
When you s h o r t e n  t h e  ra- hdjustment  costs frdn two months t o  one 
month. 

MR. THOMAS : The o l d  r a t e  s a i d  t h a t  w e  b i l l e d  t h e  f u e l  c o s t  f o r  t h e  
b i l l i n g  month on t h e  c o s t  f o r  t h e  second preced ing  month. I n  o t h e r  
words t h e r e  w a s  a  two month l a g .  June would have been A p r i l ,  t h e n  J u l y  
would have been May, w e  were always two months behind r ecove r ing  on 
f u e l  c o s t .  I n  t h e  new r a t e  we changed t h e  f u e l  ad jus tment  c o s t  t o  go  
t o  t h e  f i r s t  p reced ing  month. I n  o t h e r  words, j u s t  one month behind.  

MR. PADILLA: Which means t h a t  b i l l s  t h a t  went o u t  l a s t  F r i d a y ,  
i nco rpo ra t ed  t h e  f u e l  ad jus tment  c o s t  f o r  what month? 

MR. THOMAS : For May. 

MR. PADILLA: For  May, and t h e  ones  t h a t  a r r i v e d  p rev ious  t o  l a s t  
Fr iday  inco rpo ra t ed  March? 

MR. THOMAS: Now i f  you w e r e  i n  t h e  f i r s t  p a r t  of  June ,  f i r s t  week 
i n  June ,  t h e y  would have been A p r i l ' s  c o s t s .  

CITY MANAGER GRANATA: Well i f  some of them g e t  A p r i l  and May d i d n ' t  
you have t o  c a t c h  up? 

MR. PADILLA: You skipped a  mbnth t h e r e ,  Don. Did you s k i p  Apr i l ?  

MR. THOMAS : W e l l ,  t h e  b i l l s  f o r  t h e  f irst  up u n t i l  June ,  w e  s t a r t e d  
our  June b i l l i n g s  on t h e  f i rs t  of June.  From June  1st t o  June  t h e  6 t h ,  
w e  b i l l e d  t h e  o l d  way f o r  a l l  meter r e g i s t r a t i o n s .  

XR. PADILLA: Which was A p r i l .  

MR. THOMAS : That  was A p r i l  f u e l  c o s t .  For  t h o s e  b i l l s  t h a t  went 
o u t  June 6 t h  and l a t e r ,  t hey  w e r e  on t h e  May f u e l  cost. 

MR. MORTON: I ' d  l i k e  t o  a s k  you, do you have any month i n  there i n  
which you a r e  c o l l e c t i n g  a f u e l  adjustment  f o r  more than  one month? 

MR. THOMAS : For  more than  one? 

REVEREND BLACK : Yes. I n  o t h e r  words t h e r e ' s  no doubl ing  up h e r e  
when you s h i f t e d  from a  two month l a g  t o  a  one month l a g ?  

MR. THOMAS : No, when w e  compute t h e  f u e l  ad jus tment  w e  t a k e  t h e  
f u e l  c o s t  f o r  t h e  month and d i v i d e  it by t h e  consumption f o r  t h a t  
month, t o  g e t  a  u n i t  c o s t .  The u n i t  c o s t  i s  b i l l e d  a g a i n s t  t h e  
consumption. M e  never over  r ecove r .  

REVEREND BLACK : L e t  me p u t  t h e  e x p l a n a t i o n s  i n  a v e r y  p r a c t i c a l  
c o n t e x t .  Can w e  say  t o  t h o s e  c i t i z e n s  t h a t  have a l r e a d y  g o t t e n  t h e i r  
b i l l  i f  t h e i r  consumption remains f o r  t h i s  month as it was l a s t  month 
t h a t  t hey  can  e x p e c t  t h e  same b i l l ,  same k ind  o f  b i l l ?  I want t o ,  i n  
o t h e r  words, I ' m  t r y i n g  t o  p u t  it, what I ' m  s ay ing  i s ,  t a k e  i n t o  
c o n s i d e r a t i o n  a l l  t h e  v a r i a b l e s  y o u ' r e  t a l k i n g  about .  But what is going  
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REVEREND BLACK: to change? If it's not going to be the same, what 
is going to really change? All right, what I'm saying, all right, let's 
say that we have the same kind of fuel, you know, just as hot we're not 
getting the prices, the price of fuel cost and all of that is the 
same, then they can expect thB same kind of bill that they got this 
month? 

MR. DEELY: That's correct. 

REVEREND BLACK: May I ask this, does it appear that in terms of 
the way we're using fuel now that they can expect that same kind of 
cost, under the present operation? Because I think it's important 
that we say to citizens now, if they're already enraged about what 
their bill is now, if there is any way that they can adjust that bill, 
then they want to know that. If there is a way in which they can adjust 
that bill, I think we need to say to them that their bill is going to 
be the same or there is a great possibility of it being the same in 
terms of way in which we are operating now. 

MR. DEELY: Reverend Black, I would say this that I can see and I 
think the industry generally can see only one direction for cost of 
fuel, and that's up. Now one other thing that I might call your 
attention, we're down in the use of our fuel oil we're now using fuel 
oil that we had the foresight to put it in storage tanks at a low price 
and we use for billing a rolled in price of fael. X gallons at $7.50, 
x barrels at $8.00, x barrels at $10.00, x b a m l s  at $12.00. And, of 
course, that price is increasing all the time. So, I believe before I 
came over they gave me a figure that we're going to have to buy $2 
million worth of fuel oil in the next two months in order to get back 
where we want to be. We are buying this fuel oil at a higher price 
and as we use it, of course, it will be billed to the customer and the 
adjustment will increase on fuel cost, and gas is increasing also. 
The Railroad Commission ordered the field price of gas under the 
existing order the field price of gas plus five cents. That price is 
increasing as they make new contracts or as they renegotiate their 
existing contracts. The cost before further additional deliveries 
from the field, that price is increasing. 

MAYOR BECKER: Tom, how much are we paying for this fuel oil now 
that you're speaking of is $2 million worth? 

MR. DEELY: The last we bought was $11.00. Of course it makes a 
aifference in what grade you buy, and so forth so on. Number two oil 
cost much more than your number five, or number four. 

MAYOR BECKER: Eleven dollars a barrel. 

MR. DEELY: Eleven dollars a barrel. 

MAYOR BECKER: And we were paying $7.50? 

MR. DEELY : That's about the price as I recall when we filled the 
tanks. 

MR. PADILLA: Are we still burning $7.50 oil? 

MR DEELY: It's a rolled in price, now the total oil that we have in 
the tanks is - there is still some of that oil in there yet. 
MR. PADILLA: When are we going to start burning $11.00 oil? 

MR DEELY: Well, as soon as we use up the existing oil. 

MR. PADILLA: When is that? 

MR DEELY: Well, we project it'll be soon if the curtailment we have 
had continues. We projected with the curtailment we had by the middle 
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MR. DEELY: of July, would be down to what we considered a bare 
minimum and I believe mid August we'd be out of oil. 

MR. PADILLA: I think this council feels that the people have to 
have the information. Now you remarked awhile ago that in July and 
August when you were discussing the degree days is that the proper 
term? 

MR. DEELY: Right, cooling degree days. 

MR. PADILLA: Cooling degree days, all right, you remarked that 
there 181 cooling degree days in May, and in your remarks you 
indicated that in July and August it may go and probably will go to 
451). Now that is a factor of two and a half times, so I think if we 
can tell the people how much their bills will be approximately in 
July and August, when the seven dollar oil is burned up, when the 
cooling degree days go up 250 percent or two and a half times the 
one hundred eight-one cooling degree days, what kind of bill are 
people going to look at then? 
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MR. DEELY: Well, o f  cou r se  it would be  much i n c r e a s e d .  We'd have 
to compute it. 

MR. PADILLA: When would t h a t  be? 

MR. DEELY: I might add - w e l l ,  w e  can compute it. 

MR. PADILLA: I t h i n k  we can l e s s e n  the impact  t o  a  g r e a t  e x t e n t  
if w e  can f u s t  conununicate ahead o f  t ime t o  t h e  people  w h a t ' s  coming, 
you know. 

MR. DEELY : Do you have t h o s e  f i g u r e s .  .... 
MR. THOMAS: I d o n ' t  have t h o s e  w i t h  m e  b u t  ( i n a u d i b l e )  

MR. PADILLA: How many d o l l a r s ?  I f  you c a n ' t  f i g u r e  t h e  d o l l a r s ,  
w e  c a n ' t .  

MR. DEELY: W e l l ,  u n f o r t u n a t e l y ,  w e  d i d n ' t  come w i t h  eve ry th ing  t o  
this meeting. W e  came o v e r  h u r r i e d l y  and w e  brought  what w e  thought  
would be e s s e n t i a l .  W e ' l l  be g l a d  t o  answer t h e  ques t ions .  

REV. BLACK : M r .  Deely, what y o u ' r e  s a y i n g  then  t h e  f a c t s  seem t o  
p o i n t  t h a t  whereas t h e  b i l l s  have been i n c r e a s e d  now t h a t  t h e  f a c t s  
t h a t  you have a v a i l a b l e  to  you a t  t h i s  t i m e  seem t o  i n d i c a t e  t h a t  t h e  
c i t i z e n s  o f  San Antonio can expec t  an even g r e a t e r  i n c r e a s e  i n  t h e i r  
b i l l ?  

MR. DEELY : Y e s ,  s i r .  

MR. PADILLA: My concern i s  a l s o ,  M r .  Deely, I r e a l l y  feel t h a t  t h e  
q u e s t i o n  t h a t  I ' v e  asked you t h i s  morning should  have been a  q u e s t i o n  
you asked y o u r s e l f  t h r e e  months ago. Perhaps  you asked it and perhaps  
you have t h e  answer and you l u s t  d i d n ' t  b r i n g  it wi th  you. I hope 
t h a t ' s  t h e  c a s e .  

MR. DEELY : I ' m  s u r e  w e  have t h e  f i g u r e s  ove r  there. 

MR. PADILLA: I f  it w a s n ' t  thought  o f  t h r e e  months ago on t h e  p a r t  
of  p ro fe s s fona l s ,  I d o n ' t  t h i n k  it speaks  Well f o r  t h e  s i t u a t i o n  a t  a l l .  

MR. DEELY: I t  is computed f o r  t h e  b i l l s  i n d i v i d u a l l y  by t h e  curves  
t h a t  determine what t h e  usage i s  s o  w e  know what t h e  revenues a r e  going 
t o  be  by c l a s s e s  c e r t a i n l y  .... under t h e  new r a t e s .  No i n s o f a r  a s  ca sh  
flow i s  concerned,  and t h i s  i s  t h e  t h i n g  t h a t ' s  g i v i n g  us o u r  problem 
ove r  t h e r e ,  i n s o f a r  a s  cash  f low i s  concerned,  we're o u t  o f  funds and 
t h e  reason  i s  t h a t  we 've  had t o  make t h e s e  t e r r i f i c  purchases  o f  f u e l  
o i l  and t h e  f a c t  t h a t  w e  d i d  n o t  g e t  t h e  r a t e  i n c r e a s e .  So we're l i v i n g  
from hand t o  mouth on o u r  b i l l s  l i k e  t h e  average  c i t i z e n  does and l i k e  
I do and I ' m  s u r e  you do ... w e l l ,  I won't  i n c l u d e  you. 

MR. MENDOZA: M r .  Deely, t h e r e ' s  some people  t h a t  a r e  j u s t  n o t  go ing  
t o  be  a b l e  t o  pay t h e s e  b i l l s .  T h a t ' s  t h e  dilemma t h a t  we ' r e  f i n d i n g  

I o u r s e l v e s  i n .  What a r e  w e  going t o  do about  t h a t  s i t u a t i o n ?  

MR. DEELY: Well, o f  c o u r s e ,  t h e  one way t o  reduce b i l l s  i s  t o  c u t  
down on usage which I have done a t  my house. My b i l l s  a r e  about  h a l f  
o f  what they  used to  run.  We d i d  n o t  t u r n  t h e  a i r  c o n d i t i o n i n g  on 
u n t i l  t h e  5 t h  o f  June and I would say  t h i s  i s  t h e  b e s t  method of keep- 
i n g  a  b i l l  l o w .  

MR. MENDOZA: I guaran tee  some of t h e s e  people a r e  . . . I t h i n k  they  
a r e  on some type  o f  re l ief .  

DR. SAN MARTIN : I t h i n k  a  l o t  of t h e  people  t h a t  have complained 
d o n ' t  even have a i r  c o n d i t i o n i n g  i n  t h e i r  home. They on ly  have perhaps  
one window u n i t  a t  t h e  most i n  t h e  bedroom b u t  t h e y ' r e  r e a l l y  n o t  t h e  
most o f  t h e  b i l l s ,  t h e  s e c t i o n s  where they  came from - t h e  complaints  
come from a r e  i n  an a r e a  where you wouldn ' t  expec t  c e n t r a l  h e a t i n g  o r  
c e n t r a l  a i r  cond i t i on ing .  A t  t h e  most t hey  have one window u n i t .  Now 
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one t h i n g  t h e y ' v e  been a sk ing  and I d o n ' t  t h i n k  it h a s  been answered 
y e t ,  w a s  t h e  19 p e r c e n t  i n c r e a s e  on ly  from June t h e  7 t h  on o r  j u s t  
any b i l l  t h a t  came a f t e r  June t h e  7 th?  

MR. DEELY: B i l l s  r ende red  a f t e r  June 7. 

DR. SAN MARTIN: But t h a t  i nc luded  s e v e r a l  days behind June t h e  7 t h ,  
i s  t h a t  c o r r e c t ?  

MR. DEELY: Yes, t h e r e ' s  no way r e a l l y  t h a t  you can d i v i d e  your .... t h i s  i s  customary throughout  ..... 
DR. SAN MARTIN: Y e s ,  I know, Tom, b u t  we a r e  charg ing  19 p e r c e n t  
b e f o r e  June t h e  7 t h  and you had no o rd inance  whatsoever s ay ing  you 
could charge  19 p e r c e n t  u n t i l  June the 7 t h ,  and t h a t  i s  n o t  l e g a l  
accord ing  t o  what M r .  Reeder was t e l l i n g  us ,  Tom. 

MR. DEELY: I b e l i e v e  t h a t ,  D r .  San Mar t in ,  t h a t  M r .  Reeder s t a t e d  
a i f f e r e n t l y  about  t h e  ord inance .  W e  d i d n ' t  t r y  t o  - l e t  m e  s a y  this, 
w e  d i d  n o t  t r y  t o  cove r  up on t h i s  o rd inance .  This  is customary through- 
o u t  t h e  United S t a t e s .  I know o f  no i n s t a n c e  i n  r a t e  i n c r e a s e s  where 
t h e  i n c r e a s e s  were g iven  a f t e r  t h e  d a t e  o f  t h e  commission r u l i n g .  

MR. MORTON: How about  us having t h e  f i r s t  one? 

MR DEELY: I beg your  pardon 

MR. MORTON : Now about  l e t ' s  making t h i s  one t h e  first one. 

MR. DEELY: Well, t h a t ' s  up t o  t h e  Counci l .  

MRS. COCKRELL : M r .  Mayor, I wanted t o  ask M r .  Deely. I beg your 
pardon.  

MR. PADILLA: Go ahead,  Doctor.  A l l  r i g h t ,  M r s .  Cockre l l .  

MRS. COCKRELL : I wanted t o  ask  o v e r a l l  how does t h e  t o t a l  consumption 
of f u e l  c o n t r a s t  w i t h  a y e a r  ago. What I ' m  g e t t i n g  a t  i s  a r e  w e  making 
any headway? For  a wh i l e  w e  k e p t  p o s t i n g  how w e l l  we  were doing,  where 
w e  w e r e  reduc ing  1 5 % ,  1 7 % ,  20% whatever i t  was and I want t o  p o i n t  o u t ,  
I t h i n k  t h a t  w e  have r e a l l y  abandoned a p p a r e n t l y  t h i s  b i g  push t h a t  w e  
had f o r  reduced consumption. I t h i n k  i t ' s  go ing  t o  have a d i r e c t  bear-  
i n g  on t h e  amount o f  h igh  p r i c e d  f u e l  o i l  t h a t  w e  have t o  g e t  i n t o .  I 
t h i n k  w e  need ano the r  massive campaign on reduc ing  o u r  consumption and 
I want t o  know how it compares w i t h ,  s ay ,  a y e a r  ago. 

MR. DEELY: W e l l ,  I would say  we ' r e  s t i l l  running under on a l l  t h e  
f i g u r e s  w e  can g e t .  The amount t h a t  would have been used.  I h a t e  t o  
speak of t h a t  because i n  t h e  normal i n c r e a s e  and normal usage,  w e  would 
b e  u s ing  much more than  w e  a r e  now. Tha t  does  n o t  mean t o  s a y  t h a t  we're 
n o t  go ing  i n t o  t h i s  t h i n g  a s  f u l l y  a s  we can i n  o r d e r  t o  reduce and 
promote - t o  reduce usage and promote conse rva t ion .  W e  had a meeting 
set  up f o r  4:00 tomorrow a f t e rnoon  w i t h  t h e  energy committee, which i s  
a j o i n t  committee e s t a b l i s h e d  i n  t h e  Chamber o f  Commerce w i t h  a number 
o f  p a r t i c i p a n t s  b u t  w e  had t o  cance l  t h a t  o u t  because w e  had some o t h e r  
bus ines s .  A s  I unders tand,  t h e r e  w i l l  be  a meeting a t  t h e  convent ion 
c e n t e r  tomorrow a f t e rnoon .  

MRS. COCKRELL: Well, I f e e l  l i k e  t h i s  Councfl c e r t a i n l y  wants t o  do 
eve ry th ing  it knows how to  h e l p  on t h i s  energy conse rva t ion  and I t h i n k  
t h a t ' s  one o f  t h e  most impor t an t  a s p e c t s  because we want t o  keep t h e  
usage of t h i s  h igh  p r i c e d  f u e l  o i l  t o  a minimum. 

MR. DEELY: W e  have two ads  t h a t  are going  o u t  n o t  running c o n c u r r e n t l y  
b u t  c o n s e c u t i v e l y  on t h i s  p a r t i c u l a r  phase  o f  i t  t h a t  we are p r e s e n t i n g  
t o  t h e  group un t h e  energy conse rva t ion  as a LU. ...,. i t tee .  

MR. FADILLA: D r .  San Martfn,  w e ' l l  come back t o  you now. M r .  Mendoza. 
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MR. MENWZA: W e l l ,  I ' m  s t i l l  go ing  t o  ask  t h e  same q u e s t i o n .  I 
a o n ' t  know t h a t  I ' m  c l e a r  on t h e  f a c t  t h a t  some people  a r e  having t o  
pay t h i s  i n c r e a s e  now and o t h e r s  are going  t o  have - it w i l l  be a month 
be fo re  t h e i r  i n c r e a s e  w i l l  be .... I can a p p r e c i a t e  t h e  f a c t  t h a t  t h e  
meters cannot  be r ead  a t  t h e  same t i m e  b u t  on t h e  o t h e r  hand i t ' s  - 
w e l l ,  l e t  m e  j u s t  g i v e  you a b e t t e r  example i f  I ' m  pay ing  it today ,  my 
nex t  door neighbor  i s  going t o  have t o  w a i t  a  month. I ' m  j u s t  wondering 
i f  t h a t ' s  n o t  u n f a i r  o r  u n c o n s t i t u t i o n a l  o r  whatever.  

MR. DEELY: W e l l ,  my o n l y  answer t o  t h a t  would be  t h a t  i t ' s  imposs ib le  
t o  r ead  a l l  t h e s e  meters  i n  one day. To s a y  t h a t  i t ' s  abou t  t h e  o n l y  
way you can do it d o e s n ' t  answer your q u e s t i o n  b u t  it r e a l l y  is. W e  
have 2 2  meter r ead ing  groups and w e  must r ead  t h o s e  a t  a  p a r t i c u l a r  time 
i n  t h e  month and have about  30 days i n  t h e  b i l l i n g  and t h a t ,  o f  cou r se ,  
evens your workload throughout  your  b i l l i n g  p roces s  s o  i t ' s  handled 
t h a t  way and t h a t ' s  about  - I d o n ' t  know i f  t h a t  answers your  q u e s t i o n  
b u t  t h a t ' s  t h e  reason f o r  it. 

MR. PADILLA: M r .  Deely. - go ahead,  Doctor. 

DR. SAN MARTIN: Have you a c t u a l l y  checked any o f  t h e  b i l l s  t h a t  have 
been coming i n ?  I unders tand t h a t  your p u b l i c  r e l a t i o n s  have n o t  been 
t h e  very  best i n  t h e  l a s t  couple  of days ,  Tom. What I h e a r  i s  t h a t  very  
l i t t l e  in format ion  is given t o  t h e  c i t i z e n  when he  wants to  i n q u i r e  about  
h i s  b i l l  and they s a y ,  w e l l ,  we d o n ' t  know a l l  t h a t  system. T h e r e ' s  
very  l i t t l e  in format ion .  I know t h a t  t h e  PR could be  improved a l i t t l e  
b i t .  Have you a c t u a l l y  t e s t e d  some of t h e s e  b i l l s  t h a t  have been coming 
i n  t o  run them through amd s e e  i f  t h e r e  was any mis take  made and a 
p o s s i b i l i t y  of  e r r o r s  made because I d o n ' t  c a r e  how h o t  t h e  summer is 
and how much a i r  c d n d i t i o n i n g  energy you 've  been us ing ,  Tom, t h e r e ' s  no 
reason  why some o f  t h e s e  b i l l s  come i n  t h r e e  t i m e s  what t hey  were a 
y e a r  ago .. . no reason  a t  a l l .  I d o n ' t  - I can see a l l  t h i s  w h a t ' s  
Don has  been t a l k i n g  about  b u t  I d o n ' t  s e e  an  i n c r e a s e  from $30.00 t o  
$90.00. 

MR. DEELY : Well,  Doctor ,  I ' d  s a y  t h i s  - w e  can much b e t t e r  t a l k  about  
t h e  p i c t u r e ,  w e  g e n e r a l l y  can e x p l a i n  a s  I s a i d  t h e  reason  f o r  t h e  changes 
i n  b i l l s .  Now a s  t o  o u r  p u b l i c  r e l a t i o n s ,  I ' d  say  t h a t  t h a t  was t h e  
unders ta tement  o f  t h e  y e a r  t h a t  t h e  l a s t  two o r  t h r e e  days we've had a 
l o t  o f  t r o u b l e .  We've had o u r  l i n e s  loaded wi th  c a l l s .  Customers had 
t o  w a i t  t o  get  t h e  exp lana t ion  of t h e  reasons  f o r  t h e  i n c r e a s e .  W e  have 
been u t i l i z i n g  o t h e r  pe r sonne l  a l l  w e  cou ld  p u t  on and use  a l l  t h e  o t h e r  
l i n e s  w e  have t o  t r y  t o  e x p l a i n  t h e s e  chanqes and t h e  reasons  f o r  it 
t o  t h e  customer . 
DR. SAN MARTIN: But have you done any s p o t  checking i n  some a r e a s .  
I mean, have you a c t u a l l y  done some s p o t  checking t o  s e e . . .  

MR. DEELY: Oh, y e s ,  a s  a m a t t e r  o f  f a c t  t h a t  took up about  from Thursday 
through Sunday - t h a t  was a c t u a l l y  what was done a l l  t h a t  t i m e .  Now I 
d o n ' t  know how many people  they  had. I went down two o r  t h r e e  t i m e s  t o  
s e e  how many were t h e r e  and I ' d  s a y  t h e r e  were 20 t o  30 people  t h a t  were 
involved  a c t u a l l y  w i t h  computers i n  checking t h e s e  b i l l s  t o  see t h a t  t h e  
computations w e r e  c o r r e c t .  A s  I s a y ,  t h i s  i s  an added t h i n g  t h a t  was 
done p a r t i c u l a r l y  i n  view - y o u ' r e  probably f a m i l i a r  w i t h  Houston 's  
problem and what happened t h e r e ,  i n  view o f  t h e  f a c t  t h a t  some mis takes  
were made i n  t h e i r  system des ign  - program des ign .  
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DR. SAN MARTIN: What I ' m  r e f e r r i n g  t o  a c t u a l l y  w e  had t h e  same 
t r o u b l e  with some of our  sewer s e r v i c e  b i l l s  f o r  ins t ance .  There was 
something wrong somewhere and they had t o  come back and recheck some 
of those  f i g u r e s .  Is it p o s s i b l e  t h a t  you a l s o  make some mistakes? 

MR. DEELY: There i s  a continuous check made on t h i s .  Once, of 
course ,  they a r e  s u r e  t h a t  t h e  program is c o r r e c t  and t h a t  it covers 
a l l  t h e  s i t u a t i o n s  they have, t h e o r e t i c a l l y ,  it i s  impossible t o  make a 
mistake. Actua l ly ,  you can make mistakes i n  meter readings,  you can have 
problems wi th in  your computer, b u t  let  me say t h i s ,  they are very con- 
t inuous checks and w e  know of no e r r o r s  t h a t  run through t h e  program o r  
have been made genera l ly .  

DR. SAN MARTIN: L e t  m e  ask you j u s t  one more th ing .  Who i n  your 
o f f i c e  o r  i n  any o f f i c e  author ized  anyone i n  your o rgan iza t ion  to  t e l l  
c i t i z e n s  t h a t  while  you ' r e  on t h e  telephone with me, he can go and read 
your meter and l e t  m e  check it f o r  you with your record here .  Now, how 
can you expect  t h e  c i t i z e n s  t o  go o u t s i d e  and read  a meter. I c o u l d n ' t  
do it i f  my l i f e  depended upon it. 

MR. DEELY: A s  I understand t h e  ques t ion  t h a t  they  asked i s ,  can you 
read your meter? I f  t h e  customer can,  t h a t ' s  one way f o r  him t o  s a t i s f y  
himself day by day and he can see exac t ly  what 's  happening t o  him. I t  
i s  one of t h e  most e f f e c t i v e  means you can have f o r  a customer t o  reduce 
h i s  usage. W e  use t h a t  q u i t e  o f t e n .  I n  t h e  days when I used t o  be back 
i n  t h e  r a t e  d i v i s i o n  i n  1936. I t ' s  one means of l e t t i n g  t h e  customer 
become aware r e a l l y  of what he i s  us ing ,  how much he i s  using and where 
h i s  consumption is going. The problem is t h a t  by t h e  t i m e  they g e t  t h e  
b i l l ,  i t ' s  been s e v e r a l  days s i n c e  he s t a r t e d  t h e  usage and w e  a l l  have 
a tendency t o  f o r g e t .  I have here  a b i l l  t h a t  Sam Granata gave m e  from 
a gentleman who i s  i n  t h e  audience.  You might l i k e  m e  t o  t r y  and analyze 
t h a t  f o r  you. 

MR. PADILLA: Before you do t h a t ,  M r .  Deely, I want t o  ca l l  M r .  Morton. 

MR. MORTON : I would l i k e  t o  pursue a l i n e  of ques t ioning .  F i r s t  of 
a l l ,  making t h i s  observat ion  a s  I look up here on t h e  blackboard, I think 
t h e  two key numbers i s  t h e  o l d  r a t e  f o r  June where you show t h e  b a s i c  
r a t e  only because t h e r e  w e  a r e  looking a t  what people used t o  pay i n  
June before  t h e  f u e l  adjustment c l a u s e  was something t h a t  was a house- 
hold word. Is t h a t  r i g h t ?  

MR. DEELY: I d o n ' t  know t h a t  it i s .  I t  i s  poss ib le .  

MR. MORTON: What i s ?  

MR. DEELY: I d o n ' t  know t h a t  it i s  a household word. 

MR. MORTON: W e l l ,  Tom, I ' l l  t e l l  you. I f  it i s n ' t ,  w i th in  t h e  next  
30 days I th ink  it w i l l  be. 

MR. DEELY: W e  a r e  t r y i n g  t o  educate  t h e  people on it. 

MR. MORTON: I t h i n k  you are doing a t e r r i f i c  job i n  educat ing them. 
The p o i n t  I ' m  making i s  t h i s  t h a t  $20.38 was what they  used t o  pay f o r  
1,030 k i l o w a t t  hours  and 3100 cubic  f e e t  of gas under t h e  o l d  r a t e .  That 
would have been a l l  t hey  would have paid.  Now i f  you look i n  t h e  next  
column t o  t h e  r i g h t  under new and t o t a l s  you g e t  $37.75. ~ c c o r d i n g  t o  
my c a l c u l a t i o n s ,  t h a t ' s  roughly a 90 pe rcen t  inc rease .  
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MR. DEELY : T h a t ' s  n o t  correct, what t hey  would have pa id  i s  $29.25. 

MR. MORTON: They would have p a i d  what? 

MR. DEELY : $29.25. 

MR. MORTON: No, I ' m  looking  a t  it from t h e  s t a n d p o i n t  of  t h e  con- 
sumer. H i s  b i l l  b e f o r e  t h e  f u e l  ad jus tment ,  s a y  t w o  y e a r s  ago, t h e r e  
w a s  no f u e l  adjustment  a t  t h a t  t i m e .  June  1972. Okay, i n s i g n i f i c a n t .  
H e  w a s  paying $20.38 f o r  what today would cost  him $37.75. 

MR. DEELY : W e l l ,  o f  c o u r s e ,  i f  t h a t ' s  t h e  way you want t o  r e a d  it. 

MR. MORTON: How i n  t h e  h e l l  do you r ead  it, Tom? 

MR. DEELY: W e l l ,  I r ead  it d i f f e r e n t l y .  On t h e  b a s i c  r a t e ,  i f  he 
w a s  paying $20.38, he  would now pay $25.90. 

MR. MORTON: N o ,  s i r ,  he  i s n ' t  f i g u r i n g  i t  t h a t  way. H e ' s  look ing  
a t  h i s  u t i l i t y  b i l l  and say ing  f o r  1030 k i l o w a t t  hours  and 3100 c u b i c  
f e e t  of  g a s ,  t w o  y e a r s  ago,  it c o s t  m e  $20.38 and today it cost m e  $37.75, 
which i s  a 90 p e r c e n t  i n c r e a s e .  Now, i s  t h a t  r i g h t ?  Is t h a t  a 90 p e r c e n t  
i n c r e a s e ?  

MR. PADILLA: Over a p e r i o d  of t i m e ,  t h a t ' s  p r e t t y  c o r r e c t .  

MR. MORTON: Well, $20.38 and $37.75, i f  it i s n ' t  a 90 p e r c e n t  i n c r e a s e ,  
i t ' s  awful c l o s e  t o  it. Okay. Now, y o u ' r e  t e l l i n g  us  t h a t  r e a l l y  t h i s  
i s  n o t  t h e  l a s t  l i n e .  I want you t o  t a k e  t h i s  consumption o f  1030 k i l o -  
w a t t  hours  and 3100 c u b i c  f e e t  of  gas  and empty your t a n k s  and g i v e  m e ,  
based on t o d a y ' s  market ,  what t h i s  b i l l  would be .  

MR. DEELY : Of cour se ,  I would have t o  know t h e  mix of o i l  and mix 
of gas .  

MR. MORTON: W e l l ,  what w a s  t h e  mix t h i s  las t  month? 

MR. DEELY:  bout 50 p e r c e n t  w a s  o i l .  

MR. MORTON : 50 p e r c e n t  of  your t o t a l  consumption f o r  t h e  gene ra t ion  
o f  e l e c t r i c i t y  w a s  o i l ?  

MR. DEELY : T h a t ' s  t h e  f i g u r e  y o u ' r e  i n t e r e s t e d  i n .  

MR. MORTON: You used t h e  t e r m  r o l l e d  o u t  or something l i k e  t h a t .  
Okay. A t  some t i m e  y o u ' r e  going to  have t o  r e p l a c e  t h i s .  L e t ' s  assume 
t h a t  you u s e  t o d a y ' s  market  va lue .  What are w e  looking  a t  t h e r e  as a 
r a t e ?  

MR. DEELY: I ' l l  have t o  g i v e  them some f i g u r e s  and let  them do t h e  
computation on t h i s .  

MR. PADILLA: I t h i n k  t h a t ' s  very  close t o  t h e  q u e s t i o n  I asked ,  
C l i f f .  

MR. MORTON: I want t o  g e t  it down. 

MR. DEELY: L e t ' s  use  $13.00. 

MR. PADILLA: What would happen when you use  a l l  your $7 o i l  and now 
y o u ' r e  burning $11 o i l ?  
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MR. MORTON : No, I want t o  g e t  it down. Tom, I want t o  a s s u r e  you, 
i f  t h e r e  i s  e v e r  a  t ime i n  t h e  h i s t o r y  of t h e  C i t y  P u b l i c  S e r v i c e  Board 
and i t s  management t h a t  you need some c r e d i b i l i t y ,  I want t o  a s s u r e  you 
i t ' s  now. Because t h e r e  i s  going t o  be  ano the r  l e v e l  o f  response  t o  t h i s  
k ind  of economic ca l ami ty  t h a t  r e a l l y  your company h a s  p e r p e t r a t e d  on 
t h i s  community. 

MR. DEELY: I d o n ' t  admit t o  t h e  f a c t  t h a t  t h i s  company, C i t y  P u b l i c  
S e r v i c e  h a s  p e r p e t r a t e d  any ca l ami ty  on t h i s  community. 

MR. MORTON : I want t o  a s s u r e  you t h a t  as f a r  a s  I ' m  concerned you 
have,  and i f  w e  had been looking  ahead over  t h e  p a s t ,  l e t ' s  s a y ,  s i n c e  
1960, I d o n ' t  t h i n k  w e  would have anything l i k e  t h i s  happening. I f  you 
d o n ' t  mind, l e t  m e  make my s t a t e m e n t ,  t hen  you can respond.  What y o u ' r e  
t a l k i n g  about  i s  t h i s .  You're t a l k i n g  about  an  i n c r e a s e  h e r e  on t h e  
average,  you have what,  200,000 customers? 

MR. DEELY : 260,000. 

MR. MORTON: 260,000 customers  and what y o u ' r e  do ing ,  y o u ' r e  t a k i n g  
o u t  o f  t h i s  community $20 bucks a  month more t h a n  you were t a k i n g  two 
y e a r s  ago o r  roughly 100 p e r c e n t  i n c r e a s e .  None of it i s  s t a y i n g  h e r e  
when you r e a l l y  g e t  r i g h t  down t o  it,  i t ' s  a l l  l e a v i n g  t h i s  community. 
I t ' s  l e a v i n g  t h i s  community a t  t h e  new r a t e  t o  buy p l a n t  components. 
The on ly  t h i n g  t h a t  w i l l  s t a y  h e r e ,  assuming w e  u s e  l o c a l  c o n t r a c t o r s ,  
is some l a b o r .  The rest of it i s  going  s o u t h  f o r  f u e l .  I can go back 
t o  management d e c i s i o n s  t h a t  have no th ing  t o  do w i t h  C o a s t a l  S t a t e s .  
You cannot  j u s t i f y  t o  me why w e  were p lanning  o i l  and gas  f i x e d  gene ra t -  
i n g  p l a n t s  a s  l i t t l e  as 24 months ago. Not a  reason  i n  t h e  world why 
you can d o  it when you look a t  t h e  world energy supply and you know it 
and I do too .  

MR. DEELY : W e l l ,  do you t h i n k  o t h e r  u t i l i t i e s  can  j u s t i f y  i t ?  

MR. MORTON : W e l l ,  l e t ' s  j u s t  s a y  t h e  b e t t e r  r u n  ones  w e r e n ' t  pursu ing  
t h i s  course .  I want t o  pursue  t h i s .  You have 260,000 customers .  What 
we're doing,  w e  a r e  t a k i n g  an  average of $20.00 p e r  month o u t .  That  
comes t o  $520,000 a  month. No, i t  i s n ' t ,  i t ' s  $5,200,000 a  month. Now 
I would j u s t  l i k e  t o  know how t h a t  relates to  t h e  t o t a l  d i s p o s a b l e  income 
i n  Bexar County. I t ' s  one l e v e l  of  response  when you have a l l  of t h e s e  
people  o u t  h e r e  and I ' m  n o t  t r y i n g  t o  minimize t h a t  k ind  of response  a t  
a l l  because it is v e r y ,  very  s i g n i f i c a n t  and t h i s  is what you 've  exper ienced  
i n  t h e  p a s t ,  b u t  y o u ' r e  going t o  expe r i ence  ano the r  l e v e l  o f  response  
when you s t a r t  t a k i n g  t h i s  k ind  of money o u t  of  t h i s  economy i n  terms 
of what it i s  going t o  do  t o  bus ines ses  and t h e  jobs t h a t  t hey  a r e  going 
to  have t o  reduce and eve ry th ing  else. I ' m  t a l k i n g  bus ines s .  You s a i d  
t h e s e  a r e  f i n a n c i a l  t e r m s  b u t  when you s t a r t  sucking t h i s  k ind  o f  money 
o u t  of  t h e  community, i t ' s  going t o  have a  wave a f t e r  wave of e f f e c t  and 
you ' r e  j u s t  s e e i n g  t h e  f i r s t  r i p p l e  o f  it r i g h t  now. I am going t o  u rge  
you t h a t  i f  you were e v e r  c r e d i b l e  i n  your l i f e ,  I t h i n k  you ought  t o  
l e v e l  w i th  t h e s e  people  today and from now on i n  - e x a c t l y  what t hey  
are going  t o  expec t .  I know I would have a p p r e c i a t e d  t h i s  i n  having 
t h i s  k ind  of i n fo rma t ion  a t  t h e  t i m e  t h a t  t h e s e  d e l i b e r a t i o n s  were being 
made. I w i l l  s a y  t h i s ,  it would n o t  change my v o t e  b u t  I ' l l  gua ran tee  
you one t h i n g .  I t  c e r t a i n l y  would, i n  my op in ion ,  g i v e  you t h e  k ind  of 
suppor t  you have g o t  t o  have i n  t h i s  community i f  you d o n ' t  want an 
u p r i s i n g .  I mean it. 
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MAYOR BECKER: I ' m  going t o  s u b s t a n t i a t e  what M r .  Mart in  has  j u s t  s a i d ,  
Tom. Tomorrow i s  going t o  b e ,  I t h i n k ,  perhaps  t h e  moment o f  t r u t h  i n  
t h i s  whole t h i n g  i n  t h e  c i t y  o f  San Antonio.  Now, I ' m  n o t  ho ld ing  you 
d i r e c t l v  accountab le  f o r  any th ing  t h a t ' s  happened i n  t h i s  c i t y ,  Tom, I 
want you t o  know t h a t .  I ' m  ho ld ing  a  body though,  a  group,  accountab le  
f o r  what ' s  happened. I t h i n k  t h e r e  has  been i n  t h e  p a s t  o p p o r t u n i t i e s  
and you always seem t o  g e t  caught  a t  t h e  podium when I s t a r t  t h e s e  
p o n t i f i c a t i n g ,  sermonizing l e c t u r e s ,  and I ' m  n o t  d i r e c t i n g  t h i s  p e r s o n a l l y  
towards you,  and I want t h a t  c l e a r l y  understood.  

MR. DEELY: I ' d  r a t h e r  be  h e r e  , Mayor. 

MAYOR BECKER: I t h i n k  t h e r e ' s  been o p p o r t u n i t y  on bo th  s i d e s  i n  t h e  
p a s t  t o  have a f f e c t e d  a  reasonable  s o l u t i o n  f o r  t h i s  dilemma t h a t  t h i s  
c i t y  i s  i n  today.  On bo th  s i d e s ,  I mean t h e  C i t y  P u b l i c  S e r v i c e ,  t h e  
Board of T r u s t e e s ,  i t ' s  management, C o a s t a l  S t a t e s  and Lo-Vaca, and i t ' s  
management. More r e c e n t l y  we've had o t h e r s  i n j e c t e d  i n t o  t h e  equa t ion ,  
The Ra i l road  Commission and t h e  Lord knows who else. Cour t s ,  t h a t ' s  
ano the r  e n t i t y .  Now tomorrow, I s a i d  h e r e  e a r l i e r ,  and I ' l l  r e p e a t  my 
s t a t e m e n t ,  I ' m  going t o  ask M r .  Wyatt,  t h e  r e p r e s e n t a t i v e s  o f  t h e  Lo-Vaca 
Gas Gather ing  Corpora t ion ,  and a t  t h e  same t i m e  I ' m  go ing  t o  i n c l u d e  t h e  
C i t y  P u b l i c  S e r v i c e  Board, i t ' s  management, Board o f  T r u s t e e s ,  of  which 
I happen t o  be  one. The Ra i l road  Commission, and everybodv else t o  come 
down o f f  of  whatever p o s t u r e s , a n d  s t a n c e s  and p o s i t i o n s ,  and a t t i t u d e s  
t h a t  they  may have been a b l e  t o  develop r i g h t f u l l y  o r  wrongly o v e r  t h e s e  
l a s t  I ' d  say  twelve  o r  whatever p e r i o d  o f  y e a r s  i t ' s  been t h a t  a l l  t h i s  
i s  f i n a l l y  come t o  t h i s  p o i n t ,  i s  f i n a l l y  culminated,  a t  t h f s  t ime ,  and 
work toward a s o l u t i o n  t h a t  encompasses t h e  b e s t  i n t e r e s t  o f  t h e  c i t i z e n s  
and t h e  p u b l i c  i n  t h e  C i t y  of San Antonio,  and t h e  County o f  Bexar and 
l a y  a s f d e  a l l  o f  o u r  f e e l i n g s  and l a y  a s f d e  whatever q reed  t h a t  may have 
been i n j e c t e d  i n t o  t h i s  ca t a s t rophy  and whatever  o t h e r  human elements  
might be  p r e s e n t  o r  r u f f l e d  f e a t h e r s  o r  h u r t  f e e l i n g s  o r  whatever  i t  
could  be  t h a t  has  produced t h i s  impass. I might s a y  on t h e  p a r t  o f  
c e r t a i n  people  almost  an a b d i c a t i o n ,  complete a b d i c a t i o n  o f  t h e i r  respon- 
s i b i l i t i e s  toward o t h e r s .  I ' m  ao ing  t o  a s k  t h a t  t h i s  a l l  be  layed  a s i d e  
tomorrow and we somehow s i t  down a s  i n t e l l i g e n t ,  mature ,  a d u l t  people  
and b r i n g  t h i s  t h i n g  i n t o  r e s o l u t i o n  and a  p o i n t  o f  de t e rmina t ion  whereby 
God t h e  people  of t h f s  c i t y  w i l l  be  a b l e  t o  s u r v i v e  t h e  a c t i o n s  of t h o s e  
i n  t h e  p a s t  who have r e a l l y  been r e s p o n s i b l e  f o r  a l l  t h i s .  Now I ' m  n o t  
naming one group anymore than  I am t h e  o t h e r ,  b u t  it s t a n d s  t o  reason 
t h a t  something c a n ' t  come t o  t h i s  p o i n t  j u s t  by happenstance,  you know. 

MR. PADILLA: M r .  Mayor. 

MAYOR BECKER: Now I ' m  l e a v i n g  t h a t  thought  w i t h  a l l  t h o s e  t h a t  a r e  
p r e s e n t  h e r e  s o  t h a t  t hey  might be  a b l e  t o  come t o  t h a t  meeting tomorrow 
w i t h  some s o r t  o f  a  p recondi t ioned  r e f l e x  toward coope ra t ion  and I ' m  
going t o  ask  M r .  Wyatt most s p e c i f i c a l l y  and t h e  people  whoever a r e  t h e r e  
t h a t  r e p r e s e n t  Lo-Vaca, t o  f o r  once f n  t h e i r  l i v e s  p l a c e  something ahead 
of b u s i n e s s  o r  whatever it might be c a l l e d  and l e t ' s  p u t  t h e  p u b l i c  
i n t e r e s t  f i r s t  f o r  a  change. I t h i n k  i t ' s  t h e  on ly  decen t  t h i n g  any 
o f  us  can do, me inc luded ,  t h e  on ly  decen t  t h i n g  any o f  us can do,  t h e  
on ly  r e s p o n s i b l e  t h i n g  any of us can do.  This  s i t u a t i o n  c a n ' t  go on. 
These people ,  people  i n  t h i s  c i t y  c a n ' t  a f f o r d  it. There a r e  people  
i n  t h i s  town t h a t  c a n ' t  a f f o r d  t h i s  s o r t  of  t h i n g .  Sad b u t  t r u e  you 
know and I know it. You're n o t  denying it e i t h e r .  You're w i l l i n g  t o  
admit  i t ,  and a g a i n ,  I ' m  n o t  ho ld inq  vou p e r s o n a l l y  accountab le  f o r  it. 
I t ' s  a  s e r i e s  o f  t r a n s g r e s s i o n s  t h a t  d a t e  wav back,  and I t h i n k  maybe 
we're a l l  g u i l t y  of  a  c e r t a i n  p a r t  o f  it. Way back.  

DR. SAN MARTIN: M r .  Mayor, I j u s t  have a  couple  o f  q u e s t i o n s  t o  ask  
Tom. 

MR. DEELY: Doctor,  cou ld  I make a  response  t o  M r .  Morten 's  s t a t emen t  
about  c r e d i b i l i t y ?  W e  have c e r t a i n l y  p re sen ted  in format ion  i n  g r e a t  
d e t a i l  t o  t h i s  c o u n c i l  and t o  t h e  people ,  s p e l l i n g  o u t  what we thought  
was go ing  t o  happen. You have i n  t h e  r a t e  p r e s e n t a t i o n  in fo rma t ion  
about  f u e l  c o s t .  I t ' s  a l l  i n  t h e r e  a s  t o  what t h e  c o s t  o f  f u e l  we 
thought  was go ing  t o  be. I ' d  s a y  up ti1 now we've been extremely a c c u r a t e  
i n  what we d i d ,  and what we f o r c a s t .  W e  p r o j e c t e d ,  f o r  example, w e  were 
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going t o  be  o u t  o f  money i n  June ,  we're o u t  o f  money. W e  p r o j e c t e d  
what t h e  c o s t  o f  f u e l  was going t o  b e ,  w e  f e e l  w e ' r e  c l o s e  on t h a t .  
W e  d i d  n o t  f o r s e e  t h e  amount o f  c u r t a i l m e n t  t h a t  w e  have had i n  gas ,  
i n  n a t u r a l  gas .  A s  a  r e s u l t  we've had t o  burn a  l o t  more f u e l  o i l  i n  
t h e  p a s t  two months t han  w e  had a n t i c i p a t e d  and i f  t h i s  con t inues ,  
I ' m  h e r e  t o  t e l l  you w e  c a n ' t  g e t  enough f u e l  o i l  t o  meet o u r  r e q u i r e -  
ments. Now, when you come up a g a i n s t  t h i n g s  l i k e  t h a t  I d o n ' t  know what 
p rev ious  p lanning  could  have a l l e v i a t e d  it. Houston L i g h t i n g  Power 
d i d n ' t  f o r e s e e  it, t h e y ' r e  a  w e l l  run company. You i n d i c t  the C i t y  
P u b l i c  S e r v i c e  and t h e  people  t h e r e .  Many u t i l i t i e s  d i d n ' t  see it, 
Aus t in  d i d n ' t  see it, we're i n  bet ter  shape than  they  a r e .  We're i n  
b e t t e r  shape than  Houston L i g h t i n g  Power. 

MR. MORTON: You know I keep h e a r i n g  t h a t  b u t  I d o n ' t  h e a r  it from 
anybody else b u t  t h o s e  people  t h a t  are involved  i n  C i t y  P u b l i c  Se rv i ce .  
How many s u p p l i e r s  do they  have over  t h e r e  f o r  t h e i r  gas  and o i l ?  W e l l  
l e t ' s  say  gas  a lone .  Three. 

MR. DEELY: They have,  I b e l i e v e ,  two. Maybe they have t h r e e .  

MR. MORTON: W e l l  t hey  have t h r e e .  Why do  w e  o n l y  have one? 

MR. DEELY: Well ,  f i r s t  o f  a l l  w e  c o u l d n ' t  g e t  o u t  t h e  gas  l i n e s  i n  
h e r e .  No one else wanted t o  b r i n g  it i n .  I f  w e  had gone w i t h  Uni ted 
we'd be i n  worse shape  than w e  a r e  now. Those who went w i t h  United 
a r e  o u t  o f  gas  e n t i r e l y .  They s o l d  a l l  t h e i r  l i n e s  t o  Coas t a l .  

MR. MORTON: L e t  m e  ask you. Do you t h i n k  i t ' s  imposs ib le  to  
s t r u c t u r e  t h i s  c o n t r a c t  t o  where i t  was non a s s i g n a b l e  o r ,  i n  t h i s  c a s e ,  
t h e  company t h a t  had the c o n t r a c t  cou ld  n o t  be  purchased to  ano the r  
w i thou t  vo id ing  t h i s  c o n t r a c t  t h a t  we e n t e r e d  i n t o  back i n  1962? 

MR. DEELY : I ' d  have t o  refer t h a t  t o  t h e  a t t o r n e y s .  

MAYOR BECKER: Tom, I ' m  going t o  t e l l  you one t h i n a  t h a t  r, and I ' m  
s o  s i c k  of  t h l s  t h i n g  t h a t  r e a l l y  I wish f cou ld  run o f f  and h i d e  
somewhere. I ' v e  t a l k e d  about  it u n t i l  I ' m  b l u e  i n  t h e  f a c e ,  harped on 
it u n t i l  i t ' s  u n r e a l .  I can go back t o  October  o f  1971 when gas  was 
a v a i l a b l e  i n  q u a n t i t y .  Now I mean i n  q u a n t i t v ,  hundreds o f  m i l l i o n s  o f  
c u b i c  f e e t  a  day a t  25  t o  30 c e n t s  a  c u b i c  f o o t .  Now I ' m  n o t  ho ld ing  
you accountab le  f o r  t h i s .  I d o n ' t  t h i n k  you made t h i s  d e c i s i o n .  But 
I w a s  t o l d  a t  + h a t  t i m e  t h a t ,  one,  it would abbroga te  or cause  t o  pre-  
j ud i ce  a  c o n t r a c t u a l  arrangement t h a t  w e  had and by r a i s i n g  t h e  p r i c e  
from 22 .5  o r  whatever  it was c e n t s  t o  25  o r  26  c e n t s  was an unheard o f  
s i t u a t i o n .  I t  was a b s o l u t e l y  beyond t h e  p a l e .  

MR. DEELY : Is t h a t  t o  Lo-Vaca v o u ' r e  speak inq  ... 
MAYOR BECKER : I advocated a t  t h a t  meet ing t o  buy t h e  gas  from anybody 
b u t  C o a s t a l  o r  Lo-Vaca from Exxon, E l  Paso N a t u r a l ,  Lone S t a r ,  i t  d i d n ' t  
make any d i f f e r e n c e  and Morris  J a f f e  was t h e r e  i n  t h e  same i d e n t i c a l  
meeting and w e  w e r e  w r i t t e n  up p o s t  h a s t e  a s  be ing  l o b b y i s t s ,  bagmen and 
whatnot f o r  Oscar Wyatt. 

MR. DEELY: W e l l ,  I wasn ' t  t h e r e .  

MAYOR BECKER:, I know you w e r e n ' t  Tom, b u t  I can remember it a s  i f  
i t  was yes t e rday .  G a s  was a v a i l a b l e  i n  t h o s e  days and t h a t  i s n ' t  t h r e e  
y e a r s  a g o .  T h a t ' s  when I s t a r t e d  r a i s i n g  h e l l  about  t h i s  devot ion ,  
t h i s  f i x a t i o n  and obsess ion  w i t h  t h i s  c o n t r a c t .  W e  cou ld  have g o t t e n  
t h e  gas  and s t i l l  upheld t h e  c o n t r a c t s  t h r u  t h e  c o u r t s  o f  law. I ' v e  
g o t  a  gas  p i p e l i n e  t h a t  comes from Permian Basin and c u t s  t h e  c c r n e r  
of  my p r o p e r t y  i n  Comfort, Texas. 
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MAYOR BECKERs They went ou t  t h e r e  and brought a whole gas  f i e l d ,  
and o ther  c i t i e s  d id  t h e  same thing. Other c i t i e s  a v a i l  themselves 
of pro-rat ing ou t  and port ioning ou t  a d i a l  t o  help g e t  gas.  The 
Ci ty  Public  Service Company was put  on no t ice  i n  1966 t h a t  t h i s  con- 
d i t i o n  with respec t  t o  t he  t r i l l i o n ,  two hundred b i l l i o n  cubic f e e t  
t h a t  was represented t o  be t h e r e  by t h e  Spice Report t h a t  d e a l t  
with t h e  Alamo Gas Contract was d e f i c i e n t  by some 50 t o  60 percent .  
John Newman, one of our most r ecen t  Trustees,  s a id  t h a t  he knew t h a t  
and deplored it. Now, t h i s  t h ing  has been a product of every type 
of mfsmangement and has been a product of every type of e r r o r s  i n  
judgment. I d o n ' t  th ink you made those  dec i s ions .  I ' l l  t e l l  you 
t h a t  r i g h t  here and now. I don ' t  th ink you a r e  accountable f o r  
it. But, I do hold accountable is t h e  system by which t h e  Ci ty  
Public  Service  Board has been opera t ing  f o r  years.  It hasn ' t  
been a system of management by t r u s t e e s ,  nor system of management 
by management. I t ' s  been anything but  t ha t .  I d o n ' t  th ink  t h a t  I 
have t o  explain what I ' m  t a l k ing  about. 

MR. MORTON: M r .  Mayor, I wonder i f  they f i n i shed  t h e i r  ca lcu la -  
t i o n s  t o  where we can see a f t e r  a while..... 

MR. DEELY: Y e s ,  I have t h e  f i g u r e s  here. 

MR. MORTON8 Okay, what a r e  we looking at..... 

MR. DEELY: Would you l i k e  f o r  m e  t o  put  them up on t h e  board? 

MR. MORTON: Sure. 

MAYOR BECKERo L e t s s  put  them up on t h e  board. 

MR. MORTON n Okay, so now ins tead of $37.75, we're looking a t  $44.45. 

MR, DEELY: L e t  m e  - l e t  m e  - may I qua l i fy  these  p r i c e s  we've put 
i n  there?  

MR. MORTON8 Certainly.  

MR. DEELY: I f  we bought o i l  by tanker ,  which i n  t h e  q u a n t i t i e s  
t h a t  weBre p ro jec t ing  it would be poss ib le ,  $13.00 is more o r  less 
a middle p r i c e  on the re .  A s  you know, I ' v e  heard everybody blamed 
about t h i s  today but  t h e  Arabs. Their  p r i ce  now i s  about $14.00, 
o r  a l i t t l e  higher and p o t e n t i a l l y  w i l l  go higher,  so,  I ' d  l i k e  t o  
again po in t  up t h a t  we're t a l k i n g  about $13.00 a b a r r e l  a s  some kind 
of a middle ground we f e e l  i n  t h e  t h ing  and a l s o  $1.00 per  thousand 
cubic f e e t  is a guess a s  t o  what t h e  p r i c e  would be then. I t ' s  
running about 69 cen t s  now. 

MR. MORTON: A r e  you t a l k i n g  about your mix between con t r ac t  
of e x i s t i n g  versus  what you had t o  go ou t  and buy. This i s  t he  
adjus t ing , .  .... 
MR. DEELY: O r  changes i n  e x i s t i n g  contracts . . . . .  

MR. MORTON: W e l l ,  what we a r e  t a l k i n g  about is,...... 

MR. THOMAS2 F i f t y  percent  on f u e l  o i l .  

MR. DEELY: Y e s ,  f i f t y - f i f t y .  
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MR. MORTON: Yes, I understand - fifty-fifty. 
MR, DEELY: Now, they're talking about giving us only ten percent 
and zero actually which, of course, would be fatal - then we're with- 
out electricity. We feel that any price that you pay is cheap if you 
measure it against not having electricity. 

MR, MORTON : I think that's an elightened view to take, has that 
always been the view of the City Public Service Board? 

MR. DEELY : Well, I would say this, and I certainly don't want to 
argue with the Mayor, but as I recall on April the lst, April 6, 
I believe it was of 1972, Mr. Wyatt stated that he had sufficient 
gas to last us till the end of the contract and also wrote Mayor 
McAllister to that effect, So, wenre talking about hindsight of 
what we should have foreseen, or what the Trustees should have 
foreseen, or somebody should have foreseen, or what maybe I should 
have foreseen. But, we took him at his word, 

MR. MORTON: Well, I want to say this, Tom, on the question Of 
credibility. I think one of the items that I'm talking about is the 
inability perhaps to have facts, I think the best answer other than 
a response to the facts is I don't know but I'll get it for you. 

MR, DEELY: Right. 

MR, MORTON : Example.. .. 
MR, DEELY: I fully agree. 

MR. MORTON: Example - last week or week before last, the question 
was raised on an $85 million bond issue one that you all have been 
working on for more than six months. Someone asked a question which 
I didn't consider an isolated detail, the one that was very germane. 
The question, are any of these funds going to be used for development 
or construction of nuclear power plants? And, you were not able to 
respond. You referred the question, I believe, to your controller. 
He held up five for five million, and you said yes, And within two 
hours, we get a letter saying this is not true. 

MR, DEELY s Yes, that is correct, 

MR, MORTON: Now, since then there's been an indication in the media 
that the letter wasn't correct either, well, when you get this kind of 
flipping and flopping around on basic things like how is the money 
going to be used, I feel like it destroys your credibility, unless 
you can say, here it is. Here's a list of how it's going to be spent. 
INm going to ask you by tomorrow morning, that you furnish each member 
of this Council and press, a breakdown of what you are going to spend 
the money for. Because I keep getting different impressions. The 
other thing 18d like to have is by year, I O d  like to have a breakdown 
on a sheet of paper you can bring a chart and show it and say here's 
what we anticipate as far as how we are going to buy fuel to fire 
our generators and what we're going to use for burner tips on the 
combination between the various fuels that are available, by year. 
Then down at the bottom based on today's market what this would be 
as far as price is concerned. Using this average consumer over 
here. 

June 17'a 1974 
nsr 



MR, DEELY n We have that in our projection that was furnished you, 
and wesll extract that. Of course, you realize that these figures 
change all the time, and ited take more than the time left between 
now and in the morning to update these figures to the present day 
situation, We'll give you what we have on that, and update them 
and as soon as we get those updated, wesll give them to you, 

MR. MORTON: I think you can make a very simple one. I believe Don 
Thomas could do the work, figure out most of it in a few hours. 

MR. DEELY: Well, they must agree, of course, with our projections 
for our requirements, capital expenditures and so forth. 

M R ,  MORTON: Well, let me ask you on this question of your saying 
one thing and your controller saying one thing the day that we had the 
rate hearing and gave you the rate increase, and then you come back 
and say something else later on. Now, five million dollars may not 
be a lot of money to you, but it would seem like to me like something 
of that significance and something this sensitive as far as this com- 
munity is concerned, would be something that everyone on your staff 
would have at their fingertips. Why the discrepancy? 

MR. DEELY: We talked about this after we left the Council Chamber..,.. 

MR, MORTON: We, being who? 

MR, DEELY o The controller and I, and these monies, of course, come 
out of several different funds, the bond construction fund once it 
is set up is just that a bond construction fund, When I answered that 
there was five million dollars in this for nuclear, I was talking about 
in the projected spending that we had five million dollars in the next, 
I believe, it was two years that we were talking about. We had in our 
capital requirements about five million dollars that would be required. 
That five million dollars will come from the improvements and contin- 
gencies and from revenues, 

MR. MORTON; Well, I donwt see why this was something that couldn't 
have been brought out. 

MR. DEELY: Well, it was purely - it was purely an error on my 
part to not spell out exactly what it was. Itss a little - you 
realize itss a little harzardous to come here and stand before the 
Council and try to answer all your questions, and I'm sorry that 
Ism not the world's best at it. I try to do as well as I can and be 
as honest as I can, 

MR, MORTON: Well, I want to tell you this, Tom, I think it would 
have been very worth while if you would have taken the time to have 
said hereas what yousre looking at and broken it down just like we've 
done it here on the board as part of your presentation. 

MR, DEELY: Thank you very much. 

MR. MORTON: And, I want to serve notice of you in the future that 
until we break it down in this manner, don't come to me asking for 
postage stamps because you're not going to get it. 
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DR. SAN MARTIN8 IQd like to ask two simple questions, which I don't 
feel have been answered yet, Tom, the figures on the board reflect that 
under the new rates the average consumer would be paying $37.75, and 
yet from the complaints we get the average price is pretty close to 
$80 or $90 and that's one thing, that has not been explained. Now, 
the other thing is how are we going to accommodate those people who 
are just not able to pay $80 or $90 at one time. What sort of arrange- 
ments can you figure out for the next 90 days to make it possible for 
people to catch up with themselves while they turn off everything around 
the house that they can do without, until their budget is adjusted to 
the point where they can adjust it. We haven't been told anything as 
to what arrangements you intend to make. 

MR. DEELY: Well, Doctor, we have inour credit area, people who 
work continuously with those who are unable to pay. This is one of the 
policies of the City Public Service to try to measure and see who is 
in real distress and if so try to work out arrangements with them 
where they can pay. 

DR. SAN MARTIN: I would like to have you, when you come tomorrow 
and bring Mr, Morton's information, I would like to have in writing 
the specifics of a plan whereby these people can continue to have 
the service and at the same time have some kind of an agreement with 
where they can. 

MR. DEELY ." I'll be glad to bring our policy to you. 

DR. SAN MARTIN: Let's make it public and there's no way that we 
can answer, we as Councilmen, we cannot answer 200 calls a day, it's 
impossible. We just don't have that kind of time, but if it's made 
public and a simple explanation I think that we will all be in a 
better shape. Don't forget that Inm still not satisfied with the 
way Don put it over there that $37.75 as the average consumer bill 
for June, It just doesn't add up to the hundreds of examples that, 
and I mean examples, figures quoted verbatim, that their bills are 
not anywhere close to $33.35, but they are closer to $90 and $100 
and it just doesn't add up. 

MR. DEELY: Well, actually, Doctor, we can show you how the average 
is computed and that is the average bill. I have here one that totals 
$60.60 and last month totaled $29,51 the current bill. Of course, 
it just so happens that this gentleman used 798 kilowatt hours last 
month and 1,538 during this June period. This goes a great distance 
to explain these differences in cost, of course. 

MAYOR BECKER: Tom, let me ask you a question. Let's get off this 
subject onto another one. Were you aware of the fact or have you 
been aware of the fact that the City Public Service had an opportunity 
to buy 50 million barrels of oil from John Mecom, Sr,, in the Lake 
Washington field out in Louisiana, Southern Louisiana, at $5.50 per 
barrel about a year, a year and a quarter ago, whatever it was. 

MR, DEELY: : I understand second hand, Mr. Mayor, that there was 
a meeting at which he offered this field which had about $100 million 
against it. He wanted the City to put up $100 million as I understand 
it and that there was a considerable meeting. I was not in that 
meeting either but there was a discussion of their buying this parti- 
cular oil field. I thought it was gas, hopefully. 
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MAYOR BECKER: No, sir,  it was o i l .  

MR. DEELY : But t h a t ' s  about a l l  I know about it. 

MAYOR BECKERs W e l l ,  t h e  f a c t  remains t h a t  it wasn't .  I d o n s t  
know t h e  f u l l  d e t a i l s  of t h e  s i t ua t i on .  9 intend t o  t r y  and f ind  them 
ou t ,  But, t h ings  l i k e  t h a t ,  you know, may have helped r e l i e v e  t h i s  
predicament. I o m  j u s t  saying maybe it would have helped. I don ' t  
know. I quest ion whether o r  not  we were aggressive enough i n  our 
search f o r  e i t h e r  gas  o r  o i l .  I ques t ion  t h a t .  

MR. PADILLA: Mr. Mayor, t h i s  ques t ion  is, of course,  addressed 
t o  t h e  e n t i r e  CPS system t r u s t e e s ,  a t to rneys  and f u l l  t h e  manage- 
ment. Perhaps M r .  Matthews w i l l  answer, I don ' t  know. One of t h e  
t h ings  t h a t  has been repeatedly brought ou t  t h i s  morning, M r .  Deely, 
is t h a t  t h e  breakdown i n  t h e  type of f u e l  t h a t  we a r e  forced t o  use 
is a b ig  f a c t o r  i n  t h e  t o t a l  b i l l i n g  t h a t  r e s u l t s  a t  t h e  end of t h e  
month, You agree? 

MAYOR BECKERz Y e s .  

MR. PADILLA: Now, having es tab l i shed  t h a t  and l a s t  week t h i s  
Council t a lked  about a war, a long war, taking t h e  i n i t i a t i v e ,  
a t t ack ing ,  e t  ce te ra .  Now, I read i n  t h e  paper l a s t  week where 
Mr. Fawcett o r  e i t h e r  Coastal  o r  Lo-Vaca o r  both admitted, and 
these  a r e  newspaper r e p o r t s ,  they admitted t h a t  they had no t  been 
a l l o c a t i n g  gas  t o  San Antonio i n  accordance with t h e  p r i o r i t i e s  
set up - t h e  cur ren t  p r i o r i t i e s  set up by t he  Railroad Commission. 
Now, it seems t o  m e  t h a t  i f  t r u e ,  and t h i s  is what t h e  paper says,  
then t h i s  was a damning admission. Now, I want t o  know what, i f  
anythinga and a l s o  I want t o  determine whether w e  intend t o  p ress  
f o r t h  with every method a t  our command, every way w e  poss ib ly  can 
t o  fo r ce  these  people immediately t o  meet t h e  a l l o c a t i o n s  made by t h e  
Railroad Commission because t h i s ,  i n  e f f e c t ,  means t h a t  we're g e t t i n g  
less gas than t h e  Railroad Commission has a l l oca t ed  t o  u s  with t h e i r  
p r i o r i t y  system and i n  t u r n  t h a t  means t h a t  we a r e  burning more o i l .  
Now, what is being done about t h i s  and how a r e  w e  going t o  r e a c t ,  
how a r e  we going t o  respond and can we t ake  immediate ac t i on  t o  fo rce  
these  people t o  fol low t h e  p r i o r i t i e s  s e t  f o r t h  by t h e  Railroad 
Commission? 

MR. DEELYn I understand, Mr. P a d i l l a ,  t h a t  t h i s  i s  being done with 
v igor  i n  Austin. WeQve had a t t o rneys  t he r e ,  I understand f o r  over a 
week now, They a r e  still the re ,  and I bel ieve  t h a t  i f ,  M r .  Mayor, 
you d o n o t  have any more ques t ions  from m e ,  I 'll ask M r .  Matthews 
t o  bring you up t o  d a t e  on t h a t ,  

MAYOR BECKER: Anyone have any f u r t h e r  ques t ions  of M r .  Deely? 
Thank you, Tom. 

MR. WILBUR MATTHEWS: We're doing everything humanly poss ib le  
a s  a t t o rneys  i n  t h i s  proceedings over the re ,  and I be l i eve  t h a t  i f  
you w i l l  ask anyone connected with those  proceedings a s  t o  whether 
o r  no t  t h e  a t to rneys  f o r  t h i s  C i ty  and t h i s  City Public  Service 
Board a r e  doing t h e i r  duty over the re ,  you w i l l  g e t  a very affirma- 
mative yes ,  We0ve been t ak ing  a leading p a r t  i n  it. The d e t a i l s  
i n  t h a t  mat ter  a r e  being handled by Jon Wood of our  firm. One th ing 
I want you t o  meet him and see him, and I want him t o  t e l l  you speci-  
f i c a l l y  about those  proceedings over t he r e  and then when he f i n i shes ,  
I ' d  l i k e  an opportuni ty t o  make some o ther  remarks. 
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MR. PADILLA: M r .  Matthews, W i l l  you a l s o  incorpora te  i n  your answer 
t h e  answer t o  t h e  s p e c i f i c  quest ion I asked. I don ' t  want t o  know 
about t h e  proceedings i n  general ,  t h a t ' s  a l l  r i g h t  i f  you want t o  t e l l  
US,  but....... 

MR, MATTHEWSa I want Jon Wood...,,. . 
MR, PADILLA: I want a response t o  my s p e c i f i c  question. 

MR. MATTHEWS: W e l l ,  t h a t " s  r i g h t  and Jon Wood, I want my young 
par tner  t o  t e l l  you about it, 

MAYOR BECKER: While M r .  Wood is coming up, it was reported i n  t h e  
paper Sunday t h a t 1  *ant t o  t h e  Railroad Commission hearing whenever 
it was c a l l e d  las t  Monday and s a id  t h a t  I was t he r e  represent ing ,  it 
was time o r  something t h a t  t h e  Ci ty  of San Antonio was represented.  
A s  I r e c a l l  it, t h a t ' s  t h e  way I phrased it, t h e  Ci ty  of San Antonio. 
I f e e l  t h a t  I represen t  t h e  Ci ty  of San Antonio i n  t h e  capac i ty  I 
serve i n  a s  Mayor. M r .  Wood w a s  t he r e ,  has been t h e r e  represent ing  
t h e  Ci ty  Publ ic  Service Board. I th ink  t h e  two a r e  d f f f e r e n t  t o  a 
c e r t a i n  ex ten t ,  anyway. So, it wasnBt  t h a t  I was t r y i n g  t o  deprecate 
your e f f o r t s ,  Jon, it was merely t h a t  it wasnPt  quoted, I d o n ' t  th ink 
a s  it a c t u a l l y  came out .  

MR. J O N  WOOD: I understand t h a t ,  Mayor, and we were very apprecia- 
t i v e  t h a t  you and t h e  o t h e r s  came over Monday and gave t he  Commission 
your personal views on t h i s  matter. I th ink  i t ' s  important t h a t  t h e  
Commission have a s  much input  from as many d f f f e r e n t  people and repre-  
s en t a t i ve s  of t h e  C i ty  of San Antonio a s  poss ib le ,  because we a r e  
t r y ing  t o  represen t  t h e  people of San Antonio t he r e ,  too. Tha t ' s  
our primary i n t e r e s t .  

MAYOR BECKERs I r e a l i z e  t h a t .  

MR. WOOD s In  regard t o  t h e  s p e c i f i c  quest ion which you asked, 
M r .  Pad i l l a ,  t h e  testimony of M r .  Fawcett was t h a t  i n  t h e  order  of 
p r i o r i t y  t he r e  w a s  some what i s  been c l a s s i f i e d  a s  a B-1 p r i o r i t y  
gas which i s  commercial and some what is c a l l e d  p l a n t  p ro tec t ion  
gas. That i s  n a t u r a l  gas  which i s  needed f o r  t h ings  i n  commercial 
and i n d u s t r i a l  establ ishments  t h a t  cannot be turned o f f ,  l i k e  p i l o t  
l i g h t s ,  a c e r t a i n  amount of gas  which i s  needed t o  prevent damage 
t o  work i n  progress  a t  var ious  i n d u s t r i a l  o u t l e t s .  I t  came ou t  
through h i s  testimony t h a t  he had, Lo-Vaca had del ivered  some 
quan t i t i e s ,  I be l i eve  it was 150 mcf a day on an average of t h i s  
B-1 p l a n t  p ro tec t ion  gas. He a l s o  t e s t i f i e d  t h a t  he had done t h i s  
a f t e r  checking with t h e  Railroad Commission and having been given 
approval by t h e  Railroad Commision t h a t  t h i s  be done. A s  f a r  a s  
San Antonio being de l ive red  less gas  a s  a r e s u l t  of t h i s ,  f o r  San 
Antonio serves  not  only electric customers through the  use of f u e l  
such a s  gas,  o i l ,  but  it a l s o  serves  d i s t r i b u t i o n  customers a s  a 
supp l ie r  of d i s t r i b u t i o n  gas  we a l s o  have B-1 customers, 
Customers i n  t h e  B-1 p r i o r i t y  t h a t  use t h i s  type of gas who pre- 
sumably were a l s o  bene f i c i a r i e s  of t h e  dev ia t ion  from the  ove ra l l  
cur ta i lment  p lan  about which M r .  Fawcett t e s t i f i e d .  Now, w e  j u s t  
re turned from Austin l a t e  l a s t  week on Friday. We have no t  had an 
opportuni ty t o  s i t  down ye t  and compute exac t ly  how much gas  w e  go t  
f o r  our customers under t h e  B-1 category a s  opposed t o  how machgaew 
not  de l ive red  t o  us i n  t h e  A-2 category f o r  generat ion of e l e c t r i c i t y .  
I ' m  not  su re  t h a t  w e  were on t h e  t o t a l  a l o s e r  because of t he  dev ia t ion  
which M r .  Fawcett made from t h e  Railroad Commission plan.  I a l s o  want 
t o  po in t  ou t  t h a t  h i s  dev ia t ion  according t o  h i s  testimony was with Com- 
mission approval. Of course,  h i s  testimony was given before t h e   ailr road 
Commission. They a r e  f u l l y  aware of it. They have t h e  primary responsi- 
b i l i t y  a s  t h e  author  of t h i s  plan t o  insure  t h a t  t h e  plan i s  ca r r i ed  ou t  
i n  t h e  be s t  i n t e r e s t  of t h e  public  which i s  dependent upon t h i s  p ipe l ine  
system, and I ' m  su re  they and t h e i r  s t a f f  a r e  i nves t i ga t i ng  t h i s  r i g h t  now. 
I t  was pressed q u i t e  s t rongly  during t h e  hearing l a s t  week. 



MR. PADILLA: M r .  Wood, a couple  of q u e s t i o n s  t h a t  d e a l  w i t h  t h e  
same i s s u e .  According t o  t h e  newspaper r e p o r t s ,  which is a l l  I know 
about  it, M r .  Fawcet t  i n d i c a t e d  t h a t  h e  d i d  t h i s  w i t h  t h e  approva l  of  
t h e  Rai l road  Commission s t a f f .  

MR. WOOD : T h a t ' s  correct. 

MR. PADILLA: Which s a y s ,  i n  e f f e c t ,  t h a t  t h e  Ra i l road  Commission 
has  n o t  changed t h e i r  p r i o r i t i e s  a s  t hey  set them up w i t h  t h e i r  o f f i c i a l  
a c t .  Now, s i n c e  I hope t h a t  you can  a p p r e c i a t e  t h e  f a c t  t h a t  we're 
a t  b e s t  concerned arnateurs i n  t h i s  whole t h i n g ,  r a t h e r  t han  B-1  g a s ,  
e t c ,  I wish t h a t  you would d e a l  w i t h  t h e  g a s  t h a t  comes t o  San 
Antonio i n  terms of d i d  w e  g e t  less g a s  because it was dev ia t ed  
c o n t r a r y  t o  t h e  o r d e r  of  t h e  Rai l road  Commission t o  some o t h e r  p l a c e  
because i f  w e  d i d ,  i n  e f f e c t ,  g e t  less g a s  c o n t r a r y  t o  t h e  l i s t  of 
p r i o r i t i e s ,  d e l i n e a t e d  by t h e  Rai l road  Commission, t hen  it fo l lows  
t h a t  we had t o  burn more o i l .  T h i s  i s  a ma-jor f a c t o r  i n  the b i l l s  
r ece ived  by t h e  consumers i n  San Antonio and i f  t h a t  be t h e  case, 
t h e n  I t h i n k  w e  ought t o  t a k e  t h e  i n i t i a t i v e  i n  a v e r y  s t r o n g  way and 
f i n d  o u t  why t h e  p r i o r i t i e s  of  t h e  Ra i l road  Commission have been 
v i o l a t e d  and what i s  going t o  be done about  f t .  E i t h e r  t h a t  or 
de te rmine  t h a t  t h e  Ra i l road  Commission has  i n  e f f e c t  changed t h e i r  
l i s t  of p r i o r i t i e s .  

MR. WOOD : Well ,  t h a t ' s  what I t r i e d  t o  i n c o r p o r a t e  i n  my answer. 
Number one,  w e  have n o t  completed o u r  a n a l y s i s  of whether or n o t  t h e  
d e v i a t i o n  from t h e  p r i o r i t i e s  set f o r t h  i n  t h e  o r i g i n a l  o r d e r  r e s u l t e d  
i n  our  g e t t i n g  less g a s  and burning more o i l  o r  n o t .  W e  have 
customers i n  bo th  t h e  p r i o r i t y  which g o t  t h e  g a s  and t h e  p r i o r i t y  
which would have l o s t  g a s ,  you f o l l o w  m e .  

MR. PADILLA: Y e s ,  b u t  we're no t  sending B-1 gas  i n t o  t h e  home and 
we ' r e  n o t  u s i n g  B-1  g a s  t o  g e n e r a t e  e l e c t r i c i t y .  So i f  w e  g o t  mbre 
B-1  ga s  t h a n  w e  u s u a l l y  g e t ,  it went t o  i n d u s t r i a l  p l a n t s ,  which 
fo l lows  then  o r  would seem t o  m e  t h a t  w e  g o t  less g a s  f o r  e l e c t r i c a l  
q e n e r a t i o n ,  which means w e  u s e  more o i l  f o r  e l e c t r i c a l  g e n e r a t i o n  
which means t h a t  it a f f e c t e d  t h e  b i l l  i n  a major way of t h e  con- 
sumer - of  t h e  home-type wnsumer.  

MR. WOOD : Well ,  t h a t  was ano the r  p o i n t  t h a t  I was t r y i n g  t o  make. 
I d o n ' t  know e x a c t l y  what a f f e c t  it would have. The amount of B-1 
ga s  which w a s  involved was a r e l a t i v e l y  s m a l l  percen tage  of t h e  t o t a l  
d e l i v e r a b i l i t y  of Lo Vaca. I t  would be  a r e l a t i v e l y  s m a l l  pe rcen tage  
of t h e  t o t a l  n a t u r a l  gas  d e l i v e r e d  t o  t h e  C i t y  of San Antonio. Now 
I ' m  j u s t  n o t  s u r e  what t h e  t o t a l  e f f e c t  was. We a r e  pursu ing  t h a t  t o  
t h e  f u l l  e x t e n t  p o s s i b l e  i n  t h e s e  hea r ings .  A s  you know, t h e  hea r ings  
a r e  s t i l l  going  on.  They were r eces sed  l a s t  Thursday evening.  W e  
w i l l  go back i n t o  h e a r i n g s  on t h e  24th of t h i s  month t o  complete t h e  
p r e s e n t a t i o n  o f  c a s e s  i n  f a v o r  of Lo Vaca ' s  proposed p l a n ,  which is 
a d r a s t i c  d e v i a t i o n  from t h e  Ra i l road  Commissions' c u r r e n t  p r i o r i t i e s ,  
and f i n i s h  cross-examinat ion of Lo Vaca and o t h e r  w i t n e s s e s  and then  
w e ' l l  proceed back t h e  f i r s t  week i n  August t o  p r e s e n t  our  c a s e .  
These t h i n g s  a r e  be ing  pursued i n  t h e s e  proceedings .  We're r i g h t  i n  
t h e  middle of them r i g h t  now. 

MR. PADILLA: The on ly  r e g r e t t a b l e  t h i n g  about  it i s  t h a t  as Rome 
bu rns ,  w e  t a l k ,  j u s t  on and on and on. 

MAYOR BECKER: Yeah, w e ' r e  t a l k i n g  about  J u l y ,  we're t a l k i n g  about  
August,  we ' r e  t a l k i n g  abou t  t h e  rest of June .  I know t h a t  y o u ' r e  n o t  
accountab le  f o r  t h a t  b u t  t h i s  - how long w i l l  - I wonder j u s t  how long 
t h i s  i s  a l l  go ing  t o  you know, go  on how much t i m e  i t ' s  going t o  
consume. 

MR. WOOD : W e l l ,  t h e r e ' s  a complicated proceeding Mayor. T h e r e ' s  
n o t  enough g a s  on t h e  Lo Vaca system t o  f u l l y  serve a l l  of  t h e i r  
customers.  A s  you can  imagine t h e  d e c i s i o n a l  p roces s  of  s ay ing  who 
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g e t s  t h e  gas  and who d o e s n ' t ,  who g e t s  how much gas  is a very  complicated,  
complex q u e s t i o n .  I n  i nvo lves  t h e  i n t e r e s t  o f  t h e  p u b l i c  a l l  ove r  South 
Texas. I t  invo lves  t h e  economy o f  t h e  major p a r t  o f  t h e  s t a t e  and wh i l e  
it i s  d i f f i c u l t  t o  s i t  by and s e e  t h e  t i m e  go by ,  I would be  f u l l y  i n  
f a v o r  of  t h e  Rai l road  Commission t a k i n g  a s  much time as it needs t o  f u l l y  
d e l i b e r a t e ,  f u l l y  a p p r e c i a t e  a l l  o f  t h e  v a r i o u s  i n t e r e s t s ,  bo th  t h e  b a s i c  
human needs i n t e r e s t s  o f  t h e  r e s i d e n t i a l  consumer o f  gas  and e l e c t r i c i t y  
on t h i s  sys tem a s  w e l l  a s  t h e  economic impact  t h a t  t h e i r  f i n a l  o r d e r  on 
t h i s  case i s  going t o  have. I hope they  do t a k e  t h e  t i m e  which is  necess-  
a r y  t o  reach  a f u l l ,  complete d e c i s i o n  i n  t h i s  m a t t e r .  

MAYOR BECKER: T h e r e ' s  one t h i n g  t h a t  seems t o  s t a n d  o u t  uppermost a lmost  
above a l l  o t h e r  f a c t s  and t h a t  is t h a t  t h e  Uni ted States government i s  
going t o  have t o  b r i n g  about  an e s t a b l i s h m e n t  o f  a system o f  p r i o r i t i e s  - 
who must burn c o a l ,  who must burn o t h e r  s u b s t i t u t e s  f o r  g a s ,  l e t ' s  s a y ,  
and e v e n t u a l l y  t h e  g a s  i s  going  t o  have t o  be  r e se rved  f o r  t h e  b u r n e r  
t i p s  i n  t h e  homes. T h e r e ' s  been d e r e l e c t i o n  o f  du ty  i n  t h a t  r e s p e c t ,  
and a l o t  of  w a t e r  t r e a d i n g ,  you know. I t ' s  a funny t h i n g  how w e  d e a l  
s o  e n e r g e t i c a l l y  w i t h  c e r t a i n  p r o b l e m  i n  Washington t h a t  seem t o  have 
a lmost  l i t t l e  o r  no bea r ing  on what i f  any occu r s  i n  t h e  world and y e t  
something l i k e  t h i s  because o f  t h e  v a r i o u s  f o r c e s  t h a t  a r e  b rought  to  
b e a r  such a s  t h e  l o b b y i s t  and what n o t  f o r  t h e  v a r i o u s  s e l f - i n t e r e s t e d  
groups seem t o  b r i n g  abou t  t h e  s i t u a t i o n  t h a t  a lmos t  p rec ludes  a s o l u t i o n  
t h a t ' s  s o  badly needed. 

MR WOOD : T h a t ' s  c o r r e c t .  W e  s p e n t  t i m e  h e r e  t h i s  morning t a l k i n g  about  
t h e t  o f  f u e l  t o  g e n e r a t e  e l e c t r i c i t y  b u t  I t h i n k  t h a t  t h e  C i t y  P u b l i c  
S e r v i c e  Board recognizes  e x a c t l y  what you 've  been s a y i n g  t h a t  i n  t h e  long 
run n a t u r a l  gas  is going  t o  have t o  be  conserved f o r  t h e  d i r e c t  burner  
t i p  u s e r s  o f  n a t u r a l  g a s .  E l e c t r i c i t y  i s  go ing  t o  have t o  b e  gene ra t ed  
w i t h  f u e l  o t h e r  than  n a t u r a l  gas .  T h a t ' s  why t h e  .... 
MAYOR BECKER: Accordingly so .  

MR WOOD : Yes, S i r .  Right .  A l l  u s e r s  o f  n a t u r a l  gas  who can conve r t  
t o  a l t e r n a t e  f u e l s  f o r  whatever they  use n a t u r a l  gas  f o r  a r e  go ing  t o  
have t o  conve r t  and conserve t h a t  n a t u r a l  gas  i n  t h e  l ong  t e r m  f o r  t h o s e  
who cannot  c o n v e r t ,  people  who use  it i n  t h e i r  homes. T h a t ' s  what t h e  
C i t y  P u b l i c  S e r v i c e  Board has  t r i e d  t o  do i n  spending t h e  money t o  conve r t  
t o  use  f u e l  o i l .  The a c t u a l  use  o f  f u e l  o i l  i s  r e q u i r e d  by t h e  c u r t a i l -  
ments from Lo-Vaca, s o  y o u ' r e  going f o r  f u t u r e  p l a n t s  t o  c o a l  and n u c l e a r .  
This  is going t o  have t o  be  done i n  t h e  long  run i n  o r d e r  t h a t  t h e  n a t u r a l  
gas  consumer w i l l  adequa te ly  be  se rved .  Tke c o s t  o f  f u e l  t o  gene ra t e  
e l e c t r i c i t y  a r e  going t o  i n c r e a s e  ove r  t h e  fang term,  ove r  what they  a r e  
now. We hope though t h a t  what we ' re  t r y i n g  t o  s t r i v e  f o r  i s  e v e n t u a l l y  
when you g e t  t o  t h e s e  o t h e r  f u e l s ,  y o u ' l l  b e  g e n e r a t i n g  e l e c t r i c i t y  on 
a f u e l  base  which i s  n o t  on ly  adequate  and s t eadv  b u t  which a l s o  w i l l  
n o t  r e f l e c t  t h e  l a r g e  v a r i a t i o n s  from month t o  month v h i c h  g e t  people  
very u p s e t  when r e f l e c t e d  i n  t h e i r  u t i l i t y  b i l l s .  Is t h e r e ' s  any o t h e r  
q u e s t i o n s  about  t h e  pending proceedings  i n  Aus t in  f o r  t h e  Rai l road  
Commission? 

MAYOR BECKER: Thank you very  much, thank you Jon.  A l l  r i g h t ,  M r  Matthews, 
you r eques t ed  an oppor tun i ty  t o  say  something. 
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MR. MATTHEWS: M r .  Mayor, I ' d  l i k e  t o  make a  comment about  t h e  back- 
c a s t i n g  on what cou ld  have been done i n  1971 about  buying gas .  You see 
a t  t h a t  t i m e  we were r e c e i v i n g  100% o f  t h e  gas  w e  r e q u i r e d  a t  22.3/4 
c e n t s  p e r  mcf. W e  were a s su red  by t h e  management a t  C o a s t a l  n o t  on ly  
t o  us p e r s o n a l l y  b u t  t hey  a s su red  everybody i n  t h e  United S t a t e s  t h a t  
he  had an ample supply o f  gas  t o  f ~ l f i l l  a l l  o f  t h e  c o n t r a c t s  on t h i s  
system n o t  on ly  o u r s  b u t  A u s t i n ,  LCRA C i t y  o f  Brownsvi l l e ,  and a l l  of 
them, Corpus C h r i s t i  and everybody. Now,as you p o i n t  o u t ,  w e  f e l t  t h a t  
w e  needed some v e r i f i c a t i o n  o f  t h a t  t h i n g  and w e  s t a r t e d  a t t empt ing  t o  
g e t  a  de t e rmina t ion  o f  t h e  r e s e r v e s  and demanding some k ind  of an a u d i t  
of  t h e  r e s e r v e s .  That  went on - w e  always thouqh t h a t  j u s t  ahead o f  us  
t h e r e ' s  going t o  be an agreement on it. F i r s t ,  Oscar Wyatt s a i d  he 
c o u l d n ' t  do it because t h e  r e s e r v e  g e o l o g i s t  d i d n ' t  want t o  have t h e i r  
work checked. He had  t o  g e t  t h e i r  consen t  and t h e  t h i n g  went on and 
on w i t h  o u r  i n t e r e s t s  s ay ing  w e  w i l l  ag ree  t o  an i n c r e a s e  i n  t h e  p r i c e  
o f  gas .  W e  wro te  a  memo on i t ,  a 7  page memo wi th  11 p o i n t s  i n  which 
w e  s p e c i f i c a l l y  s a i d  t h a t  i f  w e  were a s su red  o f  g e t t i n g  t h e  gas  - h e  
s a i d  w e  had p l e n t y  u n t i l  t h e  end of t h e  c o n t r a c t  which would have been 
1972 - 1982, I mean. I ' m  s k i p p i n g  a  decimal h e r e  and he a s su red  us i n  
w r i t i n g  t h a t  a s  your honor w i l l  r e c a l l  he wrote a  le t te r  t o  Mayor 
McAl l i s te r  appending a  memo o f  what h e  had s a i d  a t  t h e  meet ing you 
r e f e r  t o  and he s a i d  w e  have a l r e a d y  bought i n  West Texas a t  16 t o  18 
c e n t s  a l l  o f  t h e  gas  r e q u i r e d  t o  supply  you t o  t h e  end o f  your  c o n t r a c t .  
H e  s t u c k  w i t h  t h a t  s t o r y  and w e  d i d n ' t  d i s c o v e r  t h a t  t h a t  was t r u e  
u n t i l  a f t e r  t h e  d e f a u l t s  i n  November 1972. W e  made a  s p o t  check. We 
f i n a l l y  g o t  a  s p o t  check examination i n t o  t h o s e  r e s e r v e s  t h r u  Rider ,  
S c o t t  and Company, a  r e p u t a b l e  r e s e r v e  g e o l o g i s t  i n  Houston. I n  t h a t  
check they  gave us  gas  r e s e r v e s  t h a t  t o t a l e d  some 10 o r  11 t r i l l i o n  
c u b i c  f e e t .  They w e r e  asked s p e c i f i c a l l y  a r e  any o f  t h e s e  r e s e r v e s ,  
do you owe anybody any r e s e r v e s ?  They s a i d  no. 

Now then subsequent  examinat ions  have tu rned  o u t  t h a t  a b i g  
percen tage  o f  t h a t  gas  t hey  t r a n s p o r t e d  f o r  o t h e r s  t h a t  t hey  had no c a l l  
on and c o u l d n ' t  use  f o r  t h e  customers a t  a l l .  That  was und i sc losed ,  
and w a s n ' t  d i s c l o s e d  u n t i l  a f t e r  Mav 1, 1973 when t h e s e  preceed ings  
s t a r t e d  d igg ing  i n t o  t h e  books and t h e  r eco rds  a s  you know w e  d i d .  I n  
t h e  f a c e  o f  t h a t  what cou ld  we do.  You say  go o u t  and buy g a s ,  w e  
c o u l d n ' t  have taken d e l i v e r v  o f  a  c u b i c  f o o t  o f  it from 1971 u n t i l  
November 1972 and you c a n ' t  buy gas  f o r  f u t u r e  d e l i v e r y .  The pu rchase r s  
want you t o  t a k e  a  minimum q u a n t i t y  o r  they  won ' t  even s i g n  a  c o n t r a c t  
t o  se l l  it t o  you. Now i n  t h e  f a c e  o f  t h a t  it t a k e s  a  r e a l  s t r o n g  c a s e  
o f  backward looking  t o  say  t h a t  what was done h e r e  was j u s t  complete ly  
wrong and I t h i n k  t h a t ,  I wish M r .  Morton was h e r e ,  and t h e  i d e a  t h a t  
t h i s  is a l l  j u s t  happened i n  San Antonio has  happened t o  everybody on 
t h i s  system and w e  have n o t  been t r e a t e d  u n f a i r l y  excep t  maybe i n  t h e  
minor p a r t i c u l a r s  which w e  have mentioned h e r e  and t h e  a l l o c a t i o n s  o f  
t h i s  gas .  We have s t u d i e d  i t  as s iduous ly .  C e r t a i n l y  t h e  a t t o r n e y s  
have pressed  a s  hard  a s  w e  knew how and a r e  s t i l l  p r e s s i n g  on every  
f r o n t  h e r e .  W e  have cha l l anged  t h e  d i v e r s i o n  t h a t  took p l a c e  o f  some 
150 m i l l i o n  cub ic  f e e t  a  dav of d e l i v e r i e s  t o  TUFCO and o t h e r s .  We g o t  
c a s e s  pending on up t h a t  w e  a r e  working day and n i g h t  on. Right  a t  
t h e  t i m e  when we were be ing  t o l d  we had no th ing  t o  worry abou t ,  t h e  
Oscar Wyatt management was making *hose d e a l s  i n  1971 and 1972 s e l l i n g  
o f f  gas  which i f  w e  had h e r e  today w e  would have v i r t u a l l y  no c u r t a i l -  
ment excep t  on r e a l  peak days when w e  could knock them o f f  w i t h  o i l  
which would n o t  be t o o  bad a  t h ing .  W e  wouldn ' t  have t h e s e  a l l  summer 
c u r t a i l m e n t s .  These a l l  summer s o  c a l l e d  peaks .  ~ t @ s  very easy t o  say  
w e l l  we've g o t t e n  bad r e s u l t s  h e r e .  Things a r e  bad and i t s  very 
easy  t o  t r y  t o  blame it on someone and i s  a  n a t u r a l  human i n c l i n a t i o n  
t o  do t h a t  b u t  I f e e l ,  you see, I ' v e  been h e r e  a l l  t h r u  t h e  y e a r s  and 
I ' v e  a  k ind  o f  a t t o r n e y  obse rve r  of  what goes on and I ' m  t e l l i n g  you 
t h e  r e a c t i o n ,  and John Newman was i n  on every  conference  t h a t  was e v e r  
had,  a s  I unders tand it, w i t h  M r .  Wyatt and I t h i n k  t h a t  he  w i l l  back 
t h e  s t o r y  a s  I am t e l l i n g  it t o  you because I was p r e s e n t  a t  many o f  
t h e  conferences  myself .  
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MAYOR BECKER: I have been hopefu l  t h a t  a l l  this b u s i n e s s  would come 
to  c o u r t ,  every b i  t o f  t h i s  cou ld  b e  hashed o u t .  Now, p a r e n t h e t i c a l l y ,  
I ' m  n o t  s e t t i n g  myself up a s  a c o u r t  tomoirow. The C i t y  P u b l i c  S e r v i c e  
Board, t h e  management, t r u s t e e s ,  you, whoever would l i k e  t o  a t t e n d  a r e  
welcome tomorrow. M r .  Wyatt w i l l  have an o p p o r t u n i t y  to  p r e s e n t  h i s  
s i d e  o f  t h e  s t o r y ,  then  you w i l l  have an o p p o r t u n i t y  and your group , 
P u b l i c  S e r v i c e  Board, t o  p r e s e n t  your  s i d e  o f  the s t o r y .  I d o n ' t  know 
t h a t  a g r e a t  d e a l  w i l l  be  determined tomorrow o u t  o f  t h i s  h e a r i n g ,  b u t  
as f a r  a s  I ' m  concerned i f  it goes  on a l l  a f t e rnoon  and i n t o  t h e  n i g h t  
i t ' s  a l r i g h t  w i t h  m e  because what I hope w i l l  come o u t  o f  t h i s  i s  a 
w i l l i n g n e s s  on t h e  p a r t  o f  a l l  concerned,  t h o s e  t h a t  have t h e  g a s , t h o s e  
t h a t  a r e  c o n t r o l l i n g  it and everybody else t o  b r i n g  about  some t y p e  o f  
r e s o l u t i o n  t o  t h e  problem t h a t  w i l l  h e l p  t h i s  c i t y .  Now, you w i l l  have 
an o p p o r t u n i t y  tomorrow, i f  you c a r e  t o ,  t o  a s k  M r .  Wyatt any q u e s t i o n s  
you c a r e  t o  ask  him. 

MR. MATTHEWS : Well, I ' l l  ask some q u e s t i o n s .  

MAYOR BECKER: F i n e ,  and I presume t h a t  h e  w i l l  do l i kewise .  Its 
going t o  be  a meeting t h a t ' s  going t o  be  conducted t o  t h e  b e s t  o f  my 
a b i l i t y  i n  an o r d e r l y  f a sh ion .  We a r e  n o t  go ing  t o  have a l o t  o f  
emotional  o u t b u r s t s ,  r a n t i n g  and r a v i n g  and demons t ra t ions ,  I hope. 
Because i f  i t  r e s u l t s  i n  t h a t  then w e  a r e  f i r s t  o f  a l l  n o t  going t o  
accomplish anyth ing  and,  s e c o n d a r i l y ,  t h o s e  people  w i l l  have t o  be  
asked t o  cease  and d e s i s t  from such a c t i v i t i e s .  What w e  a r e  go ing  t o  
devote  o u r  t i m e  t o  tomorrow i s  t o  t r y  t o  come t o  some agreement t h a t  
a l l  o f  us can hope fu l ly  look forward t o  t h a t  w i l l  r e s u l t  i n  a more 
s a l u a t o r y  expe r i ence  f o r  t h e  c i t i z e n s  o f  t h i s  c i t y .  

MR. MATTHEWS: I t h i n k  t h a t  i s  c o r r e c t  a s  f a r  a s  t h e r e  be ing  any 
p e r s o n a l i t i e s ,  any emotion o r  any th ing  l i k e  t h a t  it s h o u l d n ' t  be  i n  
t h i s .  W e  should look a t  i t  p u r e l y  and s imply and wholely from what 
i s  t o  t h e  b e s t  i n t e r e s t  of  t h i s  community. Th i s  whole a r e a  t h a t  we 
a r e  a p a r t  o f  t h a t  i s  se rved  by t h i s  p i p e l i n e  system. 

MAYOR BECKER: I unders tand t h a t  w e  . . . . 
MR. MATTHEWS : I c e r t a i n l y  would n o t  b e  a p a r t  t o  looking  a t  it any 
o t h e r  way. I want t o  make t h i s  p o i n t  t h a t  I f e e l  t h a t  on t h e  f a c t s  
t h a t  i f  miss ta tements  o f  f a c t s  a r e  made t h a t  i s n ' t  going t o  l e a d  t o  a 
sound conc lus ion  about  t h i s  and i f  w e  go back and a t t empt  t o  r ehash  
t h i s  on a misconception of what t h e  t r u t h  i s ,  I d o n ' t  t h i n k  w e  w i l l  
g e t  anywhere. We've g o t  t o  look forward t o  what w e  do wi th  t h e  
s i t u a t i o n  a s  w e  f i n d  it. I f e e l  t h a t  i n  r e p r e s e n t i n g  t h e  Board t h a t  
it would be  a p p r o p r i a t e  f o r  me t o  c o r r e c t  t h i n g s  t h a t  a r e  s a i d  t h a t  
I cons ide r  t o  be  and know t o  b e  i n c o r r e c t  on a f a c t u a l  b a s i s  t h a t  
might be  s a i d  by M r .  Wyatt o r  anyone else. I hope no one w i l l  r e s e n t  
my doing s o .  

MAYOR BECKER: No, o f  cou r se  n o t .  You w i l l  have an oppor tun i ty  
tomorrow I w i l l  a s s u r e  you t h a t .  

DR. SAN MARTIN : M r .  Mayor, be fo re  we break  up o r  recess I would l i k e  
t o  ask o u r  C i t y  Manager, M r  Sam Granata.  I ' d  l i k e  t o  ask  M r .  Granata ,  
i n  view o f  t h e  s i t u a t i o n  o f  t h e  l a s t  few days you have reviewed what 
s t e p s  need t o  b e  taken immediately t o  reduce consumption o f  energy a t  
t h e  munic ipa l  l e v e l ?  

CITY MANAGER GRANATA: Y e s  s i r ,  w e  c e r t a i n l y  have. 

DR. SAN MARTIN: I know w e  have a p l an  which t h i s  c o u n c i l  approved. 
I ' d  l i k e  f o r  you t o  come back on Thursday and say  w e  a r e  going i n t o  
t h i s  immediately.  I know w e  a r e  going t o  have t o  c u t  down aga in  and 
I t h i n k  w e  are going t o  have t o  t e l l  t h e  bus ines s  community t h a t  t hey  
cannot  have t h e  huge s i g n s  go ing  t h e  way they  have been go ing  f o r  s o  
long.  Now you won ' t  b e l i e v e  t h i s  b u t  I was i n  Las Vegas l a s t  week and 
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some o f  t h e  b i g g e s t  s i g n s  you have e v e r  seen  i n  t h e  world a r e  c u t  down 
t o  h a l f  o r  even less. Some o f  t h e  bu lbs  have been complete ly  t u rned  
o f f  and h a l f  o f  t h e  s i g n  is l i g h t e d  and t h e  o t h e r  h a l f  is dark.  I t h i n k  
t h a t  t h i s  is t h e  s t e p s  t h a t  w e  have t o  t a k e .  I f  o u r  c i t i z e n s  have t o  
do wi thou t  l i g h t e d  b a l l  p a r k s  i n  t h e  summer ,  i t ' s  f i n e  b u t  I dont  t h i n k  
i t s  f a i r  t o  ask  them t o  do t h i s  and l e t  o t h e r s  burn a l l  t h e  energy they 
want. 
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MAYOR BECKER: W e l l ,  I ' m  going t o  make a sugges t ion  r e l a t i v e  t o  t h a t  
r e q u e s t ,  Doctor ,  and I t h i n k  t h a t  t h i s  can emminate l a r g e l y  from t h e  
P u b l i c  S e r v i c e  Board. W e  g e t  news releases from t i m e  t o  t i m e  t h a t  are 
g iven  t o  t h e  newspapers o u t  of  t h e  P u b l i c  S e r v i c e  Board. One day w e  
have g o t  a ca l ami ty  and t h e  nex t  day w e  d o n ' t  and i t ' s  back and f o r t h  
and one minute w e  have t h e  s o l u t i o n  and t h e  n e x t  minute we d o n ' t  and 
suddenly w e  are o u t  o f  t h e  woods and t h e n  w e  a r e  back down i n t o  t h e  
v a l l e y  and it e i t h e r  i s  o r  i s n ' t ,  you know. Now, I t h i n k  a l l  o f  us  have 
been brought  up t o  t h i s  p o i n t  t h a t  w e  a r e  i n  t r o u b l e .  No q u e s t i o n  about  
it. So le t ' s  from now on o u t ,  p l e a s e  temper whatever news r e l e a s e s  w e  
have wi th  t h e  f a c t  t h a t  you c a n ' t  have a c a t a s t r o p h y  one minute and a 
p e r f e c t  i d e a l  s o l u t i o n  t h e  n e x t  and i f  someone would happen t o  come a long  
and t u r n  a l l  t h e  gas  on aga in  and w e  wou ldn ' t  s u f f e r  c u r t a i l m e n t s  and 
a l l  t h a t ,  it s t i l l  s h o u l d n ' t  be  a j u s t i f i c a t i o n  f o r  any t y p e  o f  was te  
of energy o r  was te  of  e l e c t r i c i t y  o r  whatever it might be. A l o t  of 
t h e s e  s i g n s ,  and I wish t h e  c i t i z e n r y  would even become involved  i n  
t h i s .  I d o n ' t  know how much e l e c t r i c i t y  a l i g h t  bu lb  t a k e s .  They t e l l  
m e  it d o e s n ' t  t a k e  very  much t h a t  - t h a t  i s n ' t  t h e  s o r t  of  t h i n g  t h a t  
causes  tremendous l o a d s  b u t  i f  you p u t  enough l i g h t b u l b s  t o g e t h e r  and 
a s  t h e  d o c t o r  p o i n t s  o u t  a l l  t h e s e  i l l u m i n a t e d  s i g n s  throughout  t h e  C i t y  
a d v e r t i s i n g  v a r i o u s  b u s i n e s s e s  and a l l  t h a t  sort o f  t h i n g ,  i t ' s  bound t o  
have an e f f e c t  on t h e  amount t h a t  i s  used. C o l l e c t i v e l y ,  it must account  
f o r  some amount o f  e l e c t r i c i t y  t o  s a y  t h e  least. I t h i n k  t h e  heavy u s e r s  
a r e  t h e  t h r e e  phase s t u f f  and a l l  t h a t  k ind  o f  b u s i n e s s ,  two twenty and 
whatever o t h e r  k inds  o f  e l e c t r i c i t y  t h e r e  a r e .  But some of t h e s e  
bus ines ses  i n  t h i s  C i t y  have chosen t o  p r a c t i c a l l y  i g n o r e  t h i s  crisis 
when it was on o r  when it w a s n ' t  on,  a lmos t  t o  t h e  e x c l u s i o n  of be ing  
i n d i f f e r e n t ,  you know, t o  any appea ls .  These people  should  b e  brought  
up t o  t h e  r e a l i z a t i o n  t h a t  i f  t h e y  can h e l p  t h e y  should  t u r n  t h o s e  
i l l u m i n a t e d  s i g n s  down a t  l e a s t ,  o r  t u r n  them p a r t i a l l y  o f f  o r  mainly 
o f f .  Motels and a l l  t h a t  s o r t  of  t h i n g .  F i r s t  p l a c e ,  t h e y ' r e  n o t  
going t o  be  a b l e  t o  a f f o r d  t h e  luxury  of burn ing  a l l  t h o s e  s i g n s  and 
main ta in  t h e  same p r o f i t  margin. So i f  t h e  news media want t o  do some- 
t h i n g  they  can h e l p  i n  t h a t  connec t ion .  C i t y  Pub l i c  Se rv i ce  Board, 
P u b l i c  In format ion  O f f i c e  o r  whatever i t ' s  c a l l e d ,  can  temper t h i s ,  you 
know, enthusiasm t h a t  o c c u r s ,  seems t o  ebb and f low,  you know, one 
minute w e ' r e  o u t  o f  t h e  woods, I r e a l i z e  i t ' d  be a happy t h i n g  i f  w e  
cou ld  a l l  look forward t o  a permanent l i f t i n g  of t h i s  opp res s ive  con- 
d i t i o n .  I d o n ' t  look forward t o  happen wi th  any g r e a t  degree  o f ,  you 
know, where w e  cou ld  back t o  bus ines s  as usua l .  I d o n ' t  know t h a t  w e ' l l  
e v e r  be i n  t h a t  s i t u a t i o n .  I wish w e  would. I ' d  l i k e  t o  t h i n k  w e  would 
b u t  I c o u l d n ' t  gua ran tee  it. I d o n ' t  t h i n k  anybody could  gua ran tee  it. 

MRS. COCKRELL: M r .  Mayor, I t h i n k  t h a t  we're go ing  to  have t o  j u s t  
r e a l l y  change our  way of doing t h i n g s .  I t h i n k  i n  t h e  summer, t h e  men 
a r e  going t o  have t o  I guess  we're a l l  going t o  have t o  a g r e e  i t ' s  
accep tab le  f o r  men t o  wear j u s t  s h i r t  s l e e v e s  i n  a C i t y  Counci l  meeting 
o r  i n  b u s i n e s s  o r  wherever and ( i n a u d i b l e )  b u t  I t h i n k  t h i s  i d e a  of 
b u s i n e s s  a s  u s u a l  i s  going to  have t o  q u i t .  

MAYOR BECKER: W e l l ,  u n l e s s  t h e r e  a r e  any f u r t h e r  q u e s t i o n s ,  I want 
t o  thank you f o r  t a k i n g  your t i m e ,  M r .  Deely, and your s t a f f  and M r .  
Matthews and everyone concerned f o r  be ing  h e r e  t h i s  morning and answer- 
i n g  our  c a l l  t o  come over  and e x p l a i n  t h e s e  u t i l i t y  b i l l s .  I d o n ' t  t h i n k  
t h a t  we're o p e r a t i n g  o u t  of  h a s t e  o r  h y s t e r i a  o r  any th ing  l i k e  t h a t ,  b u t  
t h e  c i t i z e n s  are concerned r i g h t f u l l y  so .  W e  a p p r e c i a t e  your be ing  
h e r e  w i t h  u s  today and hope fu l ly ,  w e ' l l  see tomorrow a f t e r n o o n ,  i f  n o t  
b e f o r e  t hen .  

MR. PADILLA: At torney ,  j u s t  one sugges t ion  because I r e a l l y  f e e l  
t h a t  i t ' s  impor tan t .  I f  y o u ' l l  recall,  M r .  Deely and M r .  Matthews, you i 

w e r e  t h e r e  as w e l l ,  a t  t h e  meeting I a t t ended  i n  p l a c e  of t h e  Mayor about  
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two weeks ago, I emphasize once again the importance of trying to com- 
municate many of the problems that affect CPS to the citizens of the 
community. I've also pointed out consistently I think over the last 
year, that the public's confidence is crucial to everyone of us. I 
appreciate some of the efforts you've made in making press releases 
and so forth, I'm just wondering if you could not, perhaps as a public 
service, maybe you won't have to pay for it, could you not structure a 
group of people who could take the problems on television to the com- 
munity and let people know what is going on. A great deal of what 
bothers people is the fact that they have questions in their mind and 
for some reason at these hearings, we have 50 people present, the news- 
papers make an effort and yet we don't seem to be getting the message 
across. Just one example, last week, when we approved the rate ordinance, 
I think it was June 7th, perhaps the 6th, this Council was under the 
impression I think we can surmise this from the comments that have been 
made, that the rate increase would apply to all service bought that day 
and succeeding days from there. Apparently, the reverse situation is 
true. The rate adjustment clause applied from that day's billings or 
bills that went out from that day on. It may perhaps be a minor point 
to some of us but I think it's a major point to the citizenry at large 
and I think that we all have a responsibility in areas like this to be 
absolutely clear. I don't think there's any obvious attempt to mislead. 
I wouldn't venture to say that. Perhaps the Council is responsible 
along with you in this area. But I think in every instance we have 
got to be sure that we are giving just as clear and concise and complete 
an answer by way of information that's disseminated to the general 
public. I think it's crucial that people are not going to stick with us 
any other way and we all share a problem here. The only way we're going 
to work our way out of it is with the people of the community completely 
informed. I really believe that. 

MR. DEELY : Thank you, Mr. Padilla. I think we try harder. We do 
try to give out the information. We're derelict I am certain at times. 
We can't tell, of course, the media. I certainly don't want to argue 
with the media, we can't tell the media how to write their stories. 
They have to put their own interpretation on it and sometimes it doesn't 
come out exactly as it's presented or exactly like we mean it and that's 
unfortunate. 

MR. PADILLA: Why don't you go on television and say what you like, 
let the people hear you directly. 

MR. DEELY : Yes, sir, I was going to say that we have 50 people in 
a speakers group and we appear continuously on television and on radio 
and we visit the newspapers. So it's not a field that we're not trying. 

MR. PADILLA: I've never seen you on television. 

MR. DEELY : I've been on, I don't ask for it but I do, I put on a 
considerable amount of time. Mr. Spruce has been on. He was on I 
think Friday, several times. I was out of town, unfortunately and I 
didn't get to see him, but we do appear and do try to work with the 
media and try to get this information out, so we'll try harder. 

MAYOR BECKER: Tom, I can make one suggestion to you, if it need 
made. I get calls at my house all the time, you get some and we all 
get them, and you always don't get told what the actual facts were 
that I'm aware of. But everybody that's been calling over here, I say 
everybody, that's a misstatement of fact, a lot of people have been 
calling over here complaining to Mr. Skipper and the various people in 
the office here and what not. They say that when they call the Public 
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Service that whoever it is, I don't know who, the Complaint Department 
or whatever it might be over there as much as tells them, well, look, 
there's nothing we can do about it, call the City Hall, so forth and so 
on, you see. Now this is what they tell us. This is what they tell us, 
I don't know what the facts are, this is what they relay to us though 
over here. Now, it doesn't do any good to handle them in that manner, 
you know, and I know that you can't mollify or alienate their feelings 
when their bill has gone up 300 percent or something like that, all the 
talk on earth doesn't seem to cool them down but to sick 'em on this 
place doesn't help matters either, you know, because I don't like to 
think that we were entirely responsible for what's happened here. 

MR. DEELY: Mr. Mayor, I'll only say this, we monitor the calls that 
come in over there. There's plenty of them coming in nowadays. 

MAYOR BECKER: I'll bet there are. 

MR. DEELY : I'm sure that when we get if we find anyone that's telling 
them .that we either fire them, if their record's bad enough, or see that 
they correct what they're doing. I can assure you that the supervisors 
are watching that specific thing. I find it hard to believe that any 
of them are, but if they are, we're trying to take corrective action on 
it, and watching what they're saying, so I'm sure that we will improve 
that picture. 

MAYOR BECKER: We're not trying to duck our responsibilities, you know 
that. We would like to be able to work with you, if possible, toward 
some remedial type of action that would help solve this problem. We're 
not on different planets, you know. 

MR. DEELY: We don't want those calls referred to anybody else. We'd 
rather discuss ourselves and. try to satisfy them. 

MAYOR BECKER: Mighty good. Thank you very much. Shall we recess 
now for lunch and we'll be back at approximately an hour, about 2:15. 

MR. DEELY: Are you through with us, Mr. Mayor? 

MAYOR BECKER: Yes, sir. Yes, sir. Thank you, Tom. 
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74-27 GENERAL REVENUE SHARING BUDGET 

City Manager Sam Granata read the following statement to the 
Council : 

"The purpose of today's meeting is to finalize the 1974-75 
Revenue Sharing Budget so that it may be officially adopted this next 
Thursday. 

You will recall that the total revenue sharing budget is in 
the amount of $10,416,639.00. 

Of this amount, the following has been made available for 
additional projects: 

DELETED BY THE CITY COUNCIL 

San Pedro - Rector Overpass 
FUNDED BY COUNTY 

EMS 
Library Materials 
Personal Bail Bond 

Total 

In addition, the following monies from previous entitlement 
periods are also available for your consideration for re-allocation: 

Public Health Planning 
(Funded in General Fund) 

Pablo's Grove Facility 
(Not Needed) 

Southside Multi-Service Center 
($650,000 still available in 
other entitlement periods-- 
$50,000 must be committed 
by January 1, 1975) 50,000.00 

Rosedale Area Development 
(Project Abandoned) 

Harry Wurzbach Culvert (Project surplus) 19,929.00 

Perimeter Road, UTSA (Project Surplus 444.32 

Wurzbach Road (Now funded under Urban 
road systems) 295,525.00 

Carver Library Auditorium Renovation 
(project Surplus 

Staff Recommended Projects for Use of these Funds: 

Transit System Subsidy 
(Needed by 7-31-74) 
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Public Health Neighborhood Clinic 
(S. Zarzamora - needed to complete 
project) 80,454.00 

Rio Recdrd Shop (Additional Needed-- 
SADA has billed City for $16,600) 600.00 

Starcrest Drive 250,000.00 

Northwest Service Center (Needed to 
complete 1970 Bond Issue Project) 350,000.00 

$1,131,054.00 

If you concur with my recommendations, there are $302,012.82 
unallocated funds consisting of the $284,132 previously discussed from 
the 1974-75 entitlement period and $17,880.82 from previous entitlement 
periods for which I have no specific recommendation. 

We have just learned that there is a real possibility that 
the funds for the summer recreation support program and the transporta- 
tion money available to the City may be cut from an anticipated $338,500 
to $127,803 necessitating the possible need for an additional $210,697. 
If this occurs, and the Mayor has sent a telegram trying to pick up the 
additional funds, it is my recommendation that we use the $170,000 
allocated in the revenue sharing budget for next year's summer recreation 
program and $40,697 from the Pablo1s Grove entrance road with the hope 
of finding enough money to reinstate these programs during the next year. 

If you concur with my recommendations for reprogramming, I 
suggest that we proceed with the allocation of the remaining $302,012.82. 
To assist us, we have a blackboard available so that we may keep a running 
balance as projects are agreed upon." 

Mayor Becker and others questioned the allocation to the 
Transit System. Finance Director Carl White and City Manager Granata 
explained that the System will require an additional sum of $450,000 
by July 31, 1974, out of current reprogrammed funds. In the 1974-75 
entitlement period, the tentative allocation is $1.2 million. 

Mr. Morton said that he felt that it is unfair for citizens 
of San Antonio to bear the deficit of the Transit System alone. Since 
outlying towns and cities are also served by the System, they should be 
required to contribute to the deficit also. In view of this, he recom- 
mended that $200,000 be taken from the $1.2 million allocation and made 
available for other projects. Other Council members agreed with this 
suggestkon and it was so ordered. 

Councilman Mendoza said that he felt that the Southside 
Multi-Service Center could give up $350,000 out of this period so this 
money could be made available for other projects. 

Mayor Becker called on each Councilman in turn to make their 
recommendations for revenue sharing allocations. 

Mr. Padilla, as well as Dr. San Martin and Mr. Mendoza, ex- 
pressed a desire to fund the Contractor's Consortium Project but in 
view of certain technicalities, the project does not qualify for revenue 
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sharing funds. After discussion of this project, the Council instructed 
the City Manager to investigate ways and means of qualifying this pro- 
ject or some way to fund it through the City's general fund. 

After discussing the projects and making various adjustments 
in the amounts requested, the Council agreed on the following alloca- 
tions : 

Funds Available: 

Unallocated 
From Southside Multi-Service 

Center 
From Transit System 

Allocations : 

Alcoholic Rehabilitation 
Healy-Murphy Corp. 
Centro Del Barrio 
Barrio Betterment & Development Corp. 
Drug Abuse Central 
Hemphill Pedestrian Bridge 
Westside Y .M.C .A. 
UCPPOC - Carver Library 
IMAGE 
Santa Rosa Medical Center 
Mission Road Foundation 
Ella Austin Community Center (Youth) 
Community Housing Development Corp. 

City Manager Granata said that an ordinance adopting this 
budget would be on the agenda for the meeting of June 20th. 

At this point in the meeting, Mayor Becker received a telegram 
from Senator Lloyd Bentsen which he read. The telegram read as follows: 

Honorable Charles L. Becker, Mayor 
City of San Antonio 
P, 0. Box 9066 
San Antonio, Texas 

"Have received your telegram on disastrous consequences to San Antonio's 
Summer Recreation Program resulting from Labor Department's decision to 
spread the $17 million recently appropriated among several hundred addi- 
tional cities. Congress' intent was to provide funding at last year's 
levels for those cities previously participating. Chairman Magnuson 
has notified the administration of this. Share your concern and will 
follow developments. 

Lloyd Bentsen, U. S. Senate." 
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74-27 CHARTER REVISION DISCUSSION 

MAYOR BECKER: - Okay, now. What do w e  s t a r t  with Sam, on t h e  Charter 
Revision? 

CITY MANAGER GRANATA: W e l l ,  a t  M r .  P a d i l l a ' s  reques t ,  he s a i d  t h a t  
he wanted t o  s t a r t  on Charter  Revision f i r s t  and t h a t ' s  on t h e  asenda - 
Consideration of Charter  Revision Committee Report and Minority Reports. 
Jake has furnished you with those items and i t ' s  t i m e  t h a t  w e  decide i f  
w e ' r e  going t o  have a Charter  e l e c t i o n ,  what you want t o  inc lude  i n  i t ,  
i f  anything a t  a l l  and g ive  us guidance a s  t o  when you want t o  have it. 
I t ' s  up t o  you t o  decide whether o r  no t  you want t o  go ahead with it. 

DR. SAN M A R T I N :  M r .  Mayor, I don ' t  s ee  t h a t  w e  have any format t o  
follow i n  t he  d iscuss ion and I th ink maybe t h i s  i s  good t h a t  w e ' l l  
be f l e x i b l e  i n  our  d iscuss ions  of t he  Char ter  Revision. I t  seems t o  me 
t h a t  we can e l imina te  t he  minor po in t s  which were s tud ied  by t h e  Charter  
Revision Committee which, by t h e  way, d id  a b e a u t i f u l  job of analyzing 
what they f e l t  was t h e  consensus of t h e  community. I f e e l  t h a t  w e  
should address ourse lves  f i r s t  t o  some of t h e  major i tems t h a t  have 
been proposed and a r e  i n  t h e  minds of  most of  t h e  people. One of t h e  
items, of course ,  is t h e  ques t ion  of d i s t r i c t s  i n  t he  community t o  
e l e c t  City Councilmen. I think t h i s  i s  a ba s i c  i t e m  t h a t  w e  need t o  
d iscuss  thoroughly. The o t h e r  i t e m  i s  t he  quest ion of d i r e c t  e l e c t i o n  
of t he  Mayor and t he  t h i r d  i t e m  t h a t  I see as  important of course i s  
t he  ques t ion  of pay of members o f  t h e  Ci ty  Council. I th ink t h a t  i f  
we agree t h a t  these  t h r e e  items must be brought t o  t h e  a t t e n t i o n  of 
t h e  vo t e r s  f o r  a dec i s ion ,  then i t ' s  worthwile going i n t o  t he  o t h e r  
i t e m s ,  o therwise i t ' s  not  worthwhile having an e l ec t i on  a t  a l l  because 
i f  we're j u s t  going t o  change t he  f i s c a l  year  and some minor i tems of 
l e g a l  requirements,  I don ' t  th ink  w e  need a Charter  e l e c t i o n  o r  go 
through t he  expense of one but  i f  w e  have items of sus tance ,  i t e m s  of 
importance such a s  d i s t r i c t s ,  d i r e c t  e l ec t i on  of t he  Mayor, pay of 
Councilmen and so  f o r t h ,  then i t  would be worth our  e f f o r t s  and t he  
expense t o  go through t he  motions of  an e l ec t i on .  So a t  t h i s  t i m e ,  
M r .  Mayor, I ' d  l i k e  t o  propose t h a t  w e  t ake  these  i t e m s  one by one and 
then t he  minor i t e m s  l a t e r .  

MAYOR BECKER: Right. I agree with t h a t .  Which one would you l i k e  
t o  s t a r t  with? 

DR. SAN MARTIN : The d i s t r i c t s .  

MAYOR BECKER: Districts. Okay. A l l  r i g h t .  L e t ' s  commence with t h e  
d iscuss ion on t he  d i s t r i c t i n g  proposal and whoever would l i k e  t o  l ead  
t h a t  d iscuss ion o f f ,  Doctor. 

DR. SAN MARTIN: I f  I may, M r .  Mayor, I ' d  l i k e  t o  propose t o  t h e  
Council t h a t  w e  submit t o  t he  vo te r s  a p ropas i t ion  e l e c t i n g  our  members 
of t h e  Ci ty  Council from f i v e  d i s t r i c t s  and four  a t  l a rge .  I w i l l  
l eave  the  four  a l i t t l e  open l a t e r  because I ' d  l i k e  t o  have t he  Mayor 
e l e c t e d  a t  l a r g e ,  t h r ee  members e l e c t e d  a t  l a r g e  and f i v e  by d i s t r i c t s .  
This i s  my proposi t ion  a t  t h i s  t i m e .  

MRS. COCKRELL : M r .  Mayor. I go along a l i t t l e  b i t  more near ly  with 
t he  recommendation of t h e  Char ter  Revision Committee. I would l i k e  t o  
see the  Council s i z e  increased t o  eleven and the  f igures  t h a t  I have 
come up wi th  a r e  s i x  d i s t r i c t s  and f i v e  a t  l a r g e ,  inc luding t he  Mayor, 
i f  he i s  e l ec t ed  by d i r e c t  e l e c t i o n .  

MAYOR BECKER: A l l  r i g h t  now. I ' m  going t o  t r y  t o  s t a r t  keeping a 
running t o t a l  of t h i s  th ing  here i f  I can. L e t ' s  see, you ' re  recommend- 
i n g  eleven .... 
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MRS. COCKRELL : Eleven persons  and t h e r e  would b e  s i x  d i s t r i c t s  and 
f i v e  a t  l a r g e ,  i n c l u d i n g  t h e  Mayor. The reason  I recommend t h e  i n c r e a s e ,  
I t h i n k  w e  s h o u l d n ' t  go t o  t h e  s i z e  o f  a Council  t h a t  would b e  unweildy. 
I know D a l l a s  h a s  gone t o  e l even  persons  now and i n  r e l a t i n g  to  the 
i n c r e a s e d  s i z e ,  b u t  also t o  t h e  complexi ty  o f  o u r  C i t y ,  t h e  va r ious  p o i n t s  
o f  view which would l i k e  t o  be  r e p r e s e n t e d ,  I t h i n k  t h a t  t h e  p o s s i b i l i t y  
o f  having two a d d i t i o n a l  persons  might b e  a b l e  t o  enab le  us t o  add res s  
some o f  t h e s e  d i f f e r e n t  c o n s t i t u e n c i e s  perhaps  more adequa te ly .  

MAYOR BECKER: D r .  San Mar t in ,  would you mind r e p e a t i n g  yours  p l e a s e .  

DR. SAN MARTIN: Y e s ,  my p r o p o s i t i o n  i s  a nine-member Council  such as 
w e  have now, w i t h  f i v e  d i s t r i c t s  and f o u r  a t  l a r g e  i n c l u d i n g  t h e  Mayor, 
which would be t h r e e  a t  l a r g e  p l u s  t h e  *yor a t  l a r g e .  

MAYOR BECKER: Okay. A l l  r i g h t .  Leo, we're go ing  around i n  t h a t  
d i r e c t i o n .  Do you want t o  be  nex t?  

MR. MENDOZA: I ' d  l i k e  t o  go ahead and p a s s  a t  t h i s  t ime ,  Mayor, t o  
see if t h e r e  are any o t h e r  denominations. . . .  

MAYOR BECKER: Combination. Okay. What abou t  you,  A 1  P a d i l l a ?  

MR. PADILLA: M r .  Mayor, my p e r s o n a l  p r e f e r e n c e  would b e  t h a t  w e  e l e c t  
a l l  members o f  t h e  Counci l  from d i s t r i c t s ;  however, I must f a c e  t h e  
r e a l i t y  o f  t h e  b a l l o t  box and f o r  t h a t  reason  I ' m  go ing  t o  s u p p o r t  t h i s  
t i m e  t h e  p l u r a l i t y  o f  t h e  C h a r t e r  Revis ion Commission. They were a l l  
over  t h e  p l a c e  i n  t r y i n g  t o  f i n d  a method of e l e c t i o n  of Counci l .  I f  
y o u ' l l  n o t i c e  on your  f i r s t  page,  t h e  one t h a t  accrued 14 ayes  a s  opposed 
t o  1 2  m y s a n d  y e t  had more ayes  t han  any o t h e r  s i n g l e  p l an  proposed was 
t h e  seven by d i s t r i c t  and f o u r  a t  l a r g e  and I b e l i e v e  and I might ask  
some o f  t h e  members o f  t h e  C h a r t e r  Revis ion  ConaeiSsion who a r e  p r e s e n t ,  
I b e l i e v e  t h a t  f o u r  a t  l a r g e  d i d  i n c l u d e  t h e  Mayor - t h e  Mayor's e l e c t i o n .  
I t h i n k  w e  have t o  own up t o  t h e  f a c t  t h a t  t h e  people  probablv w i l l  n o t  
s u p p o r t  an a l l  d i s t r i c t  method. I would l i k e  to  s e e  it, I ' v e  s a i d  t h a t  
many t i m e s  b u t  I d o n ' t  t h i n k  they  would suppor t  it. I n  fact ,my p r e d i c t i o n  
would be  t h a t  they  won ' t  s u p p o r t  seven by d i s t r i c t  and f o u r  a t  l a r g e  
though I hope they  do.  So I would recommend t h a t  w e  fo l low t h e  p l u r a l i t y ,  
t h e  g r e a t e r  v o t e ,  o f  t h e  C h a r t e r  Revision Commission and go w i t h  seven 
by d i s t r i c t  and f o u r  a t  l a r g e ,  t h e  f o u r  t o  i n c l u d e  t h e  Mayor. 

MAYOR BECKER: A l l  r i g h t .  L e t  me have t h a t  a g a i n ,  A l .  I ' m  having a 
hard  t i m e  t r y i n g  to.... 

MR. PADILLA: M r .  Mayor, t h a t  would be  t h e  recommendation o f  t h e  C h a r t e r  
Revis ion Commission t h a t  accrued  t h e  most v o t e s .  Seven by d i s t r i c t  and 
f o u r  a t  l a r g e  i n c l u d i n g  t h e  Mayor o r  t h e  Mayor and t h r e e  members o f  t h e  
Counci l  e l e c t e d  a t  l a r g e .  

MAYOR BECKER : You have e l even  members then?  

MR. PADILLA: Y e s ,  S i r .  J u s t  a s  M r s .  C o c k r e l l ' s  p l a n  i n  terms o f  member- 
s h i p .  

MAYOR BECKER : A l l  r i g h t .  Okay. A l l  r i g h t .  C l i f f ,  w e ' r e  go ing  t o  come 
around t o  your s i d e ?  

MR. MORTON : I t h i n k  b e f o r e  I would s u p p o r t  d i s t r i c t i n g ,  I ' d  have to  
know how w e ' r e  going t o  do t h e  d i s t r i c t s .  I on ly  have t o  look a t  
congres s iona l  d i s t r i c t s  where w e  have a man from Lared t h a t  r e p r e s e n t s  
t h e  people  a t  Randolph A i r  Force  Base. lie d o e s n ' t  r e p  ! e s e n t  t h e  people  
i n  downtown San Antonio or w e s t  o f  San Antonio o r  halfway between h e r e  
and Laredo t o  r e a l i z e  d i s t r i c t i n g  is no answer by i t s e l f  u n t i l  you 
e s t a b l i s h  how t h o s e  d i s t r i c t s  a r e  going to  b e  de f ined .  I c e r t a i n l y  t h i n k  
t h a t  geograph ica l ly  t h e  e n t i r e  C i t y  should  be  r e p r e s e n t e d  b u t  t o  say  t h a t  
I can suppor t  i t  wi thou t  having t h e  answer t o  t h a t  q u e s t i o n  f i r s t ,  I 
wou ldn ' t  be i n  f a v o r  o f  d i s t r i c t s .  
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DR. SAN MARTIN : M r .  Mayor, may I ask  M r .  Reeder i f  i t ' s  n o t  w i t h i n  
t h e  j u r i s d i c t i o n  o f  t h i s  Council  t o  d i s t r i c t  t h e  C i t y  p r o p o r t i o n a t e l y ?  

CITY ATTORNEY REEDER: Y e s ,  i t  i s  w i t h i n  t h e  j u r i s d i c t i o n  of t h e  
Counci l  t o  d i s t r i c t  t h e  C i t v  wrowort ionate lv  wrovided vour  C h a r t e r  
i s  amended t o  where you have d i s t r i c t s ,  presuming t h a t -  you do b u t  you 
c a n ' t  very  w e l l  p u t  i n  your  C h a r t e r  how t h e  d i s t r i c t s  a r e  going t o  
b e  because  your popu la t ion  i s  going  t o  va ry  and one t h i n g  and a n o t h e r  
and y o u ' r e  going t o  have t o  have it l i k e  your  s t a t e  c o n s t i t u t i o n  t h a t  
p rov ides  f o r  reapport ionment  p e r i o d i c a l l y  by t h e  l e g i s l a t u r e  and s o  
on. I t ' s  ao ing  t o  be - your  r e a l  b a t t l e s  a r e  going t o  be on drawing 
t h o s e  d i s t r i c t  l i n e s  and t h a t  i s n ' t  done i n  t h e  C h a r t e r .  T h a t ' s  go ing  
t o  be done by t h e  Counci l ,  you know. So you c a n ' t  r e a l l y  know t h e  
answer t o  your  q u e s t i o n  u n t i l  a f t e r  you amend t h e  C h a r t e r ,  C l i f f .  
T h a t ' s  t h e  d i f f i c u l t y .  I a g r e e  t h a t  t h a t  is t h e  b i g g e s t  d i f f i c u l t y  
i n  it r i g h t  t h e r e .  

DR. SAN MARTIN: T h a t ' s  t h e  reason  I asked t h e  q u e s t i o n ,  C l i f f ,  
because I thought  t h e r e  was no way u n t i l . . . . .  ( i n a u d i b l e ) .  

C I T Y  ATTORNEY REEDER: I might t e l l  you one o t h e r  t h i n g  f o r  whatever 
i t ' s  wor th ,  I don 't know whether  i t ' s  worth  any th ing  o r  n o t  b u t  j u s t  
t o  keep you adv i sed ,  t h e  MALDEF people  t e l l  me t h a t  t h e y  n o t  o n l y  want 
a l l  n i n e  people  e l e c t e d  from d i s t r i c t s  b u t  they  want a hand i n  drawing 
t h e  d i s t r i c t  l i n e s .  I d i d n ' t  t e l l  them t o  go t o  h e l l ,  I f i g u r e d  t h a t  
w a s  up t o  you t o  t e l l  them t h a t  b u t  I j u s t  wanted you t o  know. 

REV. CLAUDE BLACK: M r .  Mayor, I ' m  p a r t i c u l a r l y  i n t e r e s t e d  i n  t h i s  
&strict format .  I recognize  what has  been i n d i c a t e d  by Councilman 
Morton t h a t  you cannot  know t h e  e f f e c t i v e n e s s  of a  d i s t r i c t  u n t i l  
you 've  drawn it. But t h e r e  i s  a  p r i n c i p l e  w i t h  which I work and t h a t  
i s  t h a t  we must have a  l a r g e  enough number o f  d i s t r i c t s  t o  e f f e c t i v e l y  
c a r r y  o u t  r e p r e s e n t a t i o n .  Now when I say  r e p r e s e n t a t i o n ,  I r e a l l y  
mean r e spons iveness ,  t h e  a b i l i t y  f o r  respons iveness .  I t h i n k  t h a t  
respons iveness  ought  t o  b e  p u t  i n  t h e  framework o f  a c c o u n t a b i l i t y  
and f o r  t h a t  reason  I t h i n k  t h a t  wh i l e  you may have respons iveness  
t o  a  p a r t i c u l a r  a r e a ,  u n l e s s  you a r e  depending upon t h a t  a r e a  f o r  
e l e c t i o n ,  you r e a l l y  a r n ' t  he ld  a s  accoun tab le  a s  you would be  i f  
y o u ' r e  i n  a  d i s t r i c t  and a r e  h e l d  accoun tab le  f o r  it i n  t h e  e l e c t i o n .  
Now I ' m  p a r t i c u l a r l y  - t h e  o n l y  recommendation t h a t  o f f e r s  t h e  h i g h e s t  
number of d i s t r i c t s  i s  seven.  I would j o i n  w i t h  A 1  i n  s av ing  t h a t  
I would t h i n k  it would b e  b e s t  i f  we had more d i s t r i c t s  t h a n  t h a t  i n  
o r d e r  t o  e f f e c t  t h e  k ind  o f  r e p r e s e n t a t i o n .  The re fo re ,  I ' m  c a l l e d  
upon to make a  compromise w i t h  my own concern and t h a t  i s  simply t o  
s a y  t h a t  I ' m  go ing  w i t h  t h e  h i g h e s t  number o f  d i s t r i c t s  t h a t  we can 
p o s s i b l y  g e t  o u t  o f  t h i s  Counci l ,  because I t h i n k  it r e p r e s e n t s  a  
p r i n c i p l e .  I t ' s  n o t  j u s t  s imply go ing  w i t h  t h e  h i g h e s t  number o f  
d i s t r i c t s ,  it r e p r e s e n t s  a  p r i n c i p l e  t h a t  I th ink  d i s t r i c t s  r e l a t e  
t o  and t h a t  i s  respons iveness  t o  t h e  a r e a .  The major p r e s e n t a t i o n  
on t h i s  from t h e  committee i s  seven and f o u r ,  seven d i s t r i c t s  and 
f o u r  a t - l a r g e  s o  a t  t h i s  moment, it seems t o  me t h a t  t h a t  seems to  
have t h e  on ly  p o l i t i c a l  p o s s i b i l i t y  w i th  t h i s  Council  s o  I would go 
w i t h  t h e  seven and fou r .  

MR. PADILLA: And t h e  rest o f  you remember, Claude and I have 
a l r e a d y  compromised. 

REV. BLACK : I t h i n k  what w e  have observed i n  t h i s  Council  r e a l l y  
i s  a  background f o r  o u r  accep tance  o f  t h i s  concept .  I t h i n k  t h e  d u a l  
n a t u r e  of t h i s  Counci l  o r  t h e  d i v e r s i t y  o f  t h i s  Counci l  i s  r e s p o n s i b l e  
f o r  some o f  i t s  respons iveness .  I t h i n k  you would have t h e  same t h i n g  
i f  you g o t  i n t o  d i s t r i c t s .  You'd have a  d i v e r s i t y  t h a t  would be  
r e spons ive .  When you look a t  t h e  k ind  of s i t u a t i o n  t h a t  w e  a r e  f a c i n g  
w i t h  u t i l i t i e s  and t h i s  k ind  o f  t h i n g ,  you 've  g o t  t o  have,  i f  we ' r e  
go ing  t o  have e f f e c t i v e  government, t h e  k ind  o f  Counci l  t h a t  can show 
t h e  a b i l i t y  t o  respond.  I can remember i n  days gone p a s t  when w e  would 
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have had t h i s  k ind  o f  publi 'c  uproar  and t h e  Counci l  j u s t  s imply would 
have moved t o  t h e  nex t  t h i n g  on t h e  agenda. I can remember when w e  
f i r s t  i n s t i t u t e d  sewer cha rges ,  t h e r e  was a f e r v e l e n t  k ind  o f  uproar  
i n  t h i s  community, b u t  t h e  Council  moved on w i t h  it. But I t h i n k  t h i s  
Council  i s  showing a d e s i r e .  I ' m  n o t  s ay ing  how much we ' re  going t o  
be  a b l e  t o  do b u t  I ' m  s imply say ing  t h e r e  i s  a respons iveness  t h a t  I 
t h i n k  i t ' s  impor tan t  t o  government and f o r  t h a t  r ea son ,  I would 
c e r t a i n l y  l i k e  t o  persuade t h e  members o f  t h i s  Counci l  t o  look s e r i o u s l y  
upon t h e  p o s s i b i l i t y  o f  seven d i s t r i c t s  and f o u r  a t - l a r g e  persons  w i t h  
respons iveness  and a c c o u n t a b i l i t v  a s  two o f  t h e  major f a c t o r s  i n  t h a t  
concept .  

MRS. COCKRELL: M r .  Mayor, may I make one f u r t h e r  comment i n  s u p p o r t  
o f  t h e  s i x - f i v e  and my reason  f o r  advancing t h o s e  p a r t i c u l a r  numbers. 
1 f e e l  t h a t  each  i n d i v i d u a l  c i t i z e n  would l i k e  t o  f e e l  t h a t  he  has  had 
t h e  p r i v i l e g e  of v o t i n g  f o r  a m a j o r i t y  o f  persons  on t h e  c o u n c i l .  Now, 
if w e  go t o  some set  o f  numbers b e a r i n g  o u t  t h e  i d e a  o f  some a t - l a r g e  
and some by d i s t r i c t s ,  t h i s  way, he  would v o t e  f o r  t h e  f i v e  a t - l a r g e  
p l u s  t h e  one from h i s  d i s t r i c t  and so each i n d i v i d u a l  v o t e r  would t h e r e -  
f o r e  b e  v o t i n g  on s i x  o u t  o f  t h e  e leven .  I ,  j u s t  as one v o t e r ,  would 
t end  t o  r e a c t  n e g a t i v e l y  i f  I could vo te  f o r  fewer t han  a m a j o r i t y  o f  
t h e  Counci l  i t  seems t o  m e .  

DR. SAN MARTIN : M r .  Mayor, I t h i n k  I would l i k e  t o  exp res s  t h e  same 
f e e l i n g s  b u t  this is a l s o  p o s s i b l e  under my sugges t ion  of f i v e  and fou r .  
You vo te  f o r  f o u r  a t - l a r g e  p l u s  one i n  your own d i s t r i c t ,  you s t i l l  v o t e  
f o r  t h e  m a j o r i t y .  So n e i t h e r  M r s .  C o c k r e l l ' s  o r  mine, y o u ' r e  s t i l l  
v o t i n g  f o r  a m a j o r i t y  o f  t h e  people  on t h e  Counci l  f o r  t h e  same reason  
t h a t  s h e  commented I a g r e e  t h a t  w e  should  v o t e  f o r  t h e  m a j o r i t y  b u t  it 
i s  p o s s i b l e  under e i t h e r  .... 
MR. MORTON : W e l l ,  i t ' s  j u s t  a m a t t e r  o f  whether  you want n i n e  o r  
e l even .  

MAYOR BECKER: I n  connec t ion  w i t h  what Rev. Black s a i d  about  t h e  
sewer t h i n g s ,  I ' d  j u s t  l i k e  t o  s a y  and I d o n ' t  have t o  remind you about  
any of  t h e s e  t h i n g s ,  any o f  you,  t h e r e  a r e  times when y o u ' r e  going t o  
have t o  v o t e  f o r  t h i n g s  when y o u ' r e  on t h e  Council  whether  y o u ' r e  do ing  
i t  by d is t r ic t  o r  do ing  it t h e  way we're do ing  it today,  t h e r e ' s  go ing  
t o  be  unpopular b u t  some o f  t h e s e  d e c i s i o n s  must be  made. The means 
t o  f i n a n c e  t h e  government o f  t h e  C i t y  of San Antonio. Unfo r tuna t e ly ,  
it t a k e s  money t o  make a l l  t h i s  happen and I d o n ' t  know t h a t  t h e  sewer 
t h i n g  would have had any d i f f e r e n t  v o t e  under any c o n d i t i o n s  because 
it w a s  something t h a t  was r e q u i r e d ,  something t h a t  was neces sa ry ,  
something t h a t  was mandatory. Now a s  f a r  a s  I ' m  p e r s o n a l l y  concerned 
abou t  t h i s  t h i n g ,  t h e r e  a r e  s e v e r a l  t h i n g s  t h a t  occu r  to  m e  on it. 
One, I s h a r e  C l i f f ' s  concern w i t h  r e s p e c t  t o  how a r e  w e  go ing  t o  ca rve  
t h e s e  d i s t r i c t s .  I t s  a good q u e s t i o n .  I d o n ' t  know how i t ' s  going t o  
be  done. I do recognize  t h e  need f o r  having d i s t r i c t s .  I n  my op in ion  
I t h i n k  it i s  something t h a t  t h e  p u b l i c  f e e l s  t h a t  they  need.' I ,  
p e r s o n a l l y ,  d o n ' t  feel t h a t  w e  need it a t  a l l  i n  o r d e r  t o  have good 
e f f e c t i v e  government. I d o n ' t  know i f  t h e  Counci l  ha s  e v e r  t r i e d  t o  
add res s  i t s e l f  any more s t r e n o ~ s l y  o r  any more c o n s c i e n t i o u s l y  o r  any 
more d i l i g e n t l y  t h a n  t h e  problem w i t h  t h e  o v e r a l l  c i t y  t h a t  t h i s  one 
has .  Now, I know what I t h i n k  you a r e  go ing  t o  s a y  how do you know 
t h a t  you a r e  going t o  have a Counci l  every t ime  t h a t  i s  w i l l i n g  t o  do 
i t ?  T h a t ' s  a good q u e s t i o n .  

REV. BLACK: T h i s  i s  a unusual  Counci l ,  you 've  g o t  t o  f a c e  t h a t .  

MAYOR BECKER: I ' m  a f r a i d  it is .  How a r e  you go ing  t o  make it p o s s i b l e  
f o r  people  t o  be  a b l e  to  a f f o r d  t o  s e r v e  on t h e  Council  i f  i t , f n d e e d  
they  do run  from d i s t r i c t s .  I r ead  a t h i n g  i n  t h e  paper  y e s t e r d a y  
about  t h e  t i m e  t h e  Counci l  i s  t a k i n g  and it quoted  s e v e r a l  people  a s  
s a y i n g ,  you know t h a t  i t  was 25  hour s ,  30 hours  you were having a t ime  
w i t h  your  p a t i e n c e  and most o f  us a r e  up on t h e  roof a l l  n i g h t  you 
know w i t h  t e l ephones  and messages and a11  t h a t .  I t ' s  u n r e a l  b u t  some 
o f  us and most o f  us have been a b l e  t o  endure  i t  f i n a n c i a l l y  and 
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o the rwi se .  I f  you s t a r t  running from d i s t r i c t s  t hen  how are some o f  
us f o l k s  going t o  be  a b l e  t o  devote  as much t ime a s  t h i s  job does 
r e q u i r e  and s t i l l  e a t .  That  is  one o f  t h e  t h i n g s  t h a t  concerns  m e  
because on t h i s  job they  have t o  keep on it and you c a n ' t  do it on 
$20.00 p e r  week. I d o n ' t  c a r e  i f  you d o n ' t  g e t  p a i d  any th ing  and t h a t s  
t h e  way most o f  us f e e l  because it is almost  a l aughable  m a t t e r  r e a l l y  
t o  work your t a i l  o f f  l i k e  t h i s  and t o  t a k e  a l l  this abuse and every- 
t h i n g  f o r  $20bucks  a week. It 's an i n s u l t  a c t u a l l y .  I d o n ' t  c a r e  
i f  w e  were n o t  p a i d  any th ing  b u t  when you s t o p  t o  t h i n k  about  running 
an e n t e r p r i s e  t h a t  i s  going t o  have a budget  o f  $101 m i l l i o n  o r  some- 
t h i n g  l i k e  t h a t  and a c i t y  o f  900,000 peop le ,  I c a n ' t  t h i n k  anywhere 
on e a r t h  where t h i s  s o r t  o f  t h i n g  happens i n  t h e  c o r p o r a t e  world  o r  
anyplace  else founda t ion ,  t a x  f r e e  i n s t i t u t i o n ,  o r  nowhere excep t  
r i g h t  h e r e  i n  t h i s  c i t y  government and it i s  n o t  r e a l i s t i c  a c t u a l l y  . 
I t ' s  t o t a l l y  u n r e a l i s t i c  t o  e x p e c t  people  t o  be  t h i s  a l t u r i s t i c  and 
t h i s  s e l f - s a c r i f i c i n g  and e v e r y t h i n g  t o  con t inue  t o  do t h i s  ove r  t h e  
n e x t  5, 1 0 ,  1 5  o r  20 y e a r s .  I t h i n k  t h i s  i s  j u s t  dreaming. I t  
s t a r t e d  o f f  as a grand scheme and a grand exercise i n  human emotions 
and a l l  t h a t  s o r t  o f  t h i n g .  This  job has  grown i n t o  f u l l  t i m e  occupa t ion .  
I f  anybody d o e s n ' t  b e l i e v e  it,  j u s t  do it. The d i s t r i c t i n g  t h i n g ,  how a r e  
people  go ing  t o  be a b l e  t o  a f f o r d  t o  do it,  t h i s  is a l l  p a r t  and p a r c e l  
o f  whether o r  n o t  w e  can a f f o r d  t o  go t o  d i s t r i c t s .  I t h i n k  i f  w e  a r e  
go ing  t o  t r y  t o  p rov ide  them w i t h  t h e  d i s t r i c t ,  I t h i n k  w e  a r e  a l s o  
go ing  t o  have t o  p rov ide  them w i t h  a means t o  a f f o r d  t o  run f o r  t h e  
job. 

MR. PADILLA: J u s t  t o  d i s c u s s  my sugges t ion  and why I made it. F i r s t  
o f  a l l ,  I have i n d i c a t e d  because i n  t h e  C h a r t e r  Revis ion Committee it 
g o t  t h e  most s u p p o r t  i n  terms o f  "aye"  v o t e s .  The o t h e r  i s  t h e  p o i n t  
you made, M r .  Mayor, t h a t  somehow w e  have t o  f i n d  a way to  make t h i s  
job a f f o r d a b l e  t o  many people .  We a l l  r ecogn ize  t h a t  many people  who 
would o the rwi se  be  ex t remely  w e l l  q u a l i f i e d  t o  s e r v e  t h e  c i t y  o f  San 
Antonio i n  t h i s  c a p a c i t y  simply can n o t  do it because o f  t h e  economic 
b a r r i e r .  Hopeful ly ,  w e  w i l l  recommend t o  t h e  people  some r e l i e f  b e  
prov ided  i n  t h i s  a r e a .  Another concern t h a t  I have is one t h a t ' s  on 
t h e  f r o n t  pages everyday and t h a t  i s  t h a t  winning an e l e c t i o n  is 
g e t t i n g  t o  be  more and more expens ive  every t ime  o u t .  I am concerned 
abou t  t h i s .  I t h i n k  t h a t  t h e r e  must b e  .... a t  l e a s t  w e  must t r v  t o  
f i n d  a way t o  p rov ide  f o r  succes s  on e l e c t i o n  day t o  come through  o t h e r  
means t h a n  j u s t  t h e  spending o f  v a s t  amounts of  money. T h i s  i s  why 
I t h i n k  t h e  d i s t r i c t  method might b e  s u c c e s s f u l .  I t  a f f o r d s  t h e  
c a n d i d a t e  t h e  o p p o r t u n i t y  t o  d e a l  w i t h  a much s m a l l e r  geographic  a r e a  
and a f f o r d s  him t h e  o p p o r t u n i t y .  I t h i n k  w e  have seen  it. A c a s e  
i n  p o i n t  is Don C a r t w r i g h t ' s  s u c c e s s f u l  campaian f o r  t h e  l e g i s l a t u r e  
i n  probably one of t h e  b i g g e s t  geograph ica l  a r e a s i n  t h e  county ,  o r  
geographica l  d i s t r i c t s .  However, h e  went o u t  i n  a van and success -  
f u l l y  conducted an e l e c t i o n  w i t h o u t  spending  v a s t  amounts o f  money. 
So it i s  p o s s i b l e  t o  work a s m a l l e r  a r e a  on a more p e r s o n a l  b a s i s  
r a t h e r  than  buying expens ive  TV t ime and ads i n  t h e  newspapers and 
t h a t  k ind  o f  t h ing .  I am ve ry  concerned abou t  t h i s .  I t h i n k  w e  have 
t o  f i n d  a way t o  lower t h e  c o s t  o f  e l e c t i o n s .  The o t h e r  r e s u l t  i s  
t h a t  i n  San Antonio w e  have had w i t h  t h e  excep t ion  o f  t h e  l a s t  e l e c t i o n ,  
succes s  a t  t h e  b a l l o t  box w i t h  a couple  o f  excep t ions  o n l y  f o r  t h o s e  
who have had a very s t r o n g  p o l i t i c a l  o r g a n i z a t i o n ,  t h a t  can r a i s e  
a g r e a t  d e a l  o f  money s u p p o r t i n g  them. Now, t h i s  p u t s  e n t i r e l y ,  i n  
my o p i n i o n ,  t o o  much emphasis on t h e  s t r e n g t h  o f  t h e  d o l l a r  when i t  
comes t o  t h e  conduct  o r  t h e  r e s u l t  o f  an e l e c t i o n .  

I n  my own o p i n i o n ,  t h e  reason  f o r  t h i s  Council  i n  t h e  f i r s t  
p l a c e  i s  t h a t  t h e . o n l y  t i m e  t h a t  t h e  money a l i g n e d  on e i t h e r  s i d e  
was more o r  less equa l .  I d o n ' t  know who had t h e  most b u t  it was a 
more e q u i t a b l e  s i t u a t i o n  i n  terms o f  ba l ance ,  i n  terms o f  t h e  d o l l a r s  
t h a t  cou ld  be s p e n t o n  t h e  e l e c t i o n .  You saw t h i s  k ind  o f  s i t u a t i o n .  
Before  t h a t  i t  w a s  s t r i c t l y  where t h e  money went behind t h e  cand ida t e s  
t h a t  t h e  money was p u t  behind t h o s e  were t h e  s u c c e s s f u l  ones .  I t h i n k  
w e  have t o  r ecogn ize  t h a t  because o f  t h e  money s i t u a t i o n  w e  saw t h e  
results t h a t  w e  had i n  l a r g e  measure a t  t h e  b a l l o t  box f o r  20 y e a r s .  
A l o t  o f  people  have s a i d  t h a t  t h e  l a s t  e l e c t i o n  proved t h a t  a  p o l i t i c a l  
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group d o e s n ' t  have t o  win a l l  t h e  t i m e .  I t  d o e s n ' t ,  b u t  i f  t h e  people  
who f inance  t h e  e l e c t i o n s  g e t  t o g e t h e r  a s  t hey  have been t o g e t h e r  b e f o r e  
t h e  l a s t  e l e c t i o n  f o r  20 y e a r s ,  anyone e l s e  i s  p r a c t i c a l l y  go ing  t o  
draw a ze ro  and I am concerned about  t h i s  because t h a t  l e a v e s  a l o t  o f  
o the rwi se  w e l l  q u a l i f i e d  people  complete ly  o u t  i n  t h e  dark .  

The o t h e r  reason  I s u g g e s t  t h e  7 and 4 and I must b e  very  hones t  
w i t h  you i s  because t h i s  i s  r e a l l y  a n o t h e r  way o f  p u t t i n g  it and Claude 
Black has  p u t  i t  j u s t  t h i s  way, t h e  word r e a l l y  is p o l i t i c a l  c o n t r o l .  
Many people ,  though no one w i l l  admit  it, l i k e  t h e  p u r e l y  a t  l a r g e  
system. They l i k e  it because it i n s u r e s  p o l i t i c a l  c o n t r o l .  Now i f  w e  
a r e  t o  a c c e p t  t h i s  t h e s i s  t h e n  a 5 and 4 o r  a 6 and 5 s i t u a t i o n  w i l l  
n o t  m a t e r i a l l y  change t h e  o p p o r t u n i t i e s  o r  b a l a n c e  t h e  o p p o r t u n i t i e s ,  
f o r  t h e  money a s  opposed t o  t h o s e  who do  n o t  have t h e  money i n  t h e  
community because a l l  i n  t h e  world t h a t  h a s  to  happen i s  i f  t h e  money 
g e t s  behind t h e  5 a t - l a r g e  and behind one member from a d i s t r i c t  your  
p o l i t i c a l  c o n t r o l ,  s o  t o  speak,  i s  s t i l l  i n  t h e  hands o f  t h e  l a r g e  
money group o f  t h e  p o l i t i c a l  o r g a n i z a t i o n .  I t h i n k  w i t h  7 and 4 it 
makes it a s l i g h t l y  tougher  s i t u a t i o n  f o r  money t o  b e  as meaningful  
a s  i t  has  been i n  t h e  p a s t .  T h a t ' s  why I t h i n k  7 and 4 i s  a b e t t e r  
method than  6 and 5 o r  5 and 4. 

b 
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MAYOR BECKER: Anyone else care to say anything? 

REVEREND BLACK : 1 certainly would like to emphasize that because 
I could visualize where you could get a group behind 4 at-large and 
take on district and with a small number of districts it means it's 
very easy to carve out a district that has common ways of looking at 
things and bring about a majority. But I think with the 7-4 you are 
less likely. It requires more coordination, more cooperation, more 
effort to do that very same thing. I think that what we would like 
to have in government is as much expression of what the community is 
really like at the council level in a responsible way that simply 
expresses specific controls by any one group. I think we have to 
work toward this and the only way to work toward it is to - I'm not 
saying that once we get 7 and 4 that you are going to have perfect 
government. T am sure that there will be a certain number of things 
lacking in it, but it's a movement toward the kind of responsiveness 
that has been reflected, I think, in our present council and the kind 
of needed responsiveness that we see the complex issues that the city 
faces will be required of a council in years to come. 

San Antonio is one of the unique cities of this nation, 
primarily because of its diversity. It has a cultural diversity that 
must be addressed politically. Whenever you put restrictions on that 
responsiveness, you're building a time for social disorders that we 
have already gone through in some of our major cities. This is not 
my idea. These are ideas that have already been published in major 
periodicals and persons who give a great deal of attention to the 
study of human response at a political level. The greater 
opportunities that you have for responsiveness, the less likely you 
are to have the kind of social disruptions that have marked many of 
our cities throughout this nation. And because it has passed, it 
seems to me that every generation has its responsibility to be 
sensitive to the possibility of new kinds of social expression. We 
don't have to have the same kind and I'm sure the kind thaj: we have 
had has possibly passed but that does not mean that that's all that 
can be done. There are a lot of things that can be done that show 
the fact that people don't feel that that government reflects their 
interests and their concerns and this is to me is the noble objective 
of any Charter revision that it tries to build itself in such a way 
as to reflect a meaninqful concern for all of its citizens. 

SAN MARTIN: Mr. Mayor. 

MAYOR BECKER: Who was first? 

DR. SAN MARTIN: I would lust like to say that when we refer to 
the dominant group or the political group, I am pretty sure we are 
all thinking of the Good Government League and there is no sense 
keeping the name out because that's what we are talking about any- 
way. I would like to say that I have been a member of the Good 
Government League since it started in 1953. I worked in the citizens 
conunittee in 1951, I worked in the Cbarter Revision group in 1950 
and 1951, and I am proud to have been associated with a qroup that 
tries to brinq prosperity, industry and stability and high credit 
ratings to the city of San Antonio. I would like to tell you that 
I like to see today what any qroup or any individual can tell me 
what to do when I am serving on the City Council or on any city 
board. I don't care what you have, districts at-large, combinations, 
it's still up to the individual sitting behind this table that is 
going to make his decision according to his conscience. I can tell 
you without qualification and everyone in this room, that no one in 
the last 25 years has ever succeeded or tried to tell me what to do 
and I have done in any other way except what my conscience told me to 
do. I just can't think of a Good Government League telling Cliff 
Morton what to do because he is not about to, and I'm gonna speak for 
you, Cliff. I have known vou and I can't conceive anybody 
telling you what to do and you are immediately doing exactly 
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a s  you a r e  t o l d .  I can s a y  t h e  same t h i n g  f o r  L i l a  C o c k r e l l  who has  
been i d e n t i f i e d  w i t h  t h e  Good Government League f o r  a  long t ime.  You 
Mayor, were a  member of t h e  Good Government League and I d o n ' t  
remember t h a t  you ever d i d  what you were t o l d  t o  do. I ' m  j u s t  
t e l l i n g  you p l a i n  h e r e  and now t h a t  I d o n ' t  care what qroup I belong 
t o ,  nobody is gonna te l l  m e  what to  do. I am going  t o  do  e x a c t l y  
t h e  way I f e e l  l i k e  I have t o  do.  I s t a n d  f o r  my own a c t i o n s  on my 
own two f e e t  and I d o n ' t  c a r e  whether they  &end a  m i l l i o n  d o l l a r s  
o r  5 c e n t s  on my e l e c t i o n ,  nobody's gonna t e l l  m e  what t o  do.  So 
I d o n ' t  buy t h i s  p r o p o s i t i o n  t h a t  a  dominant qroup i s  gonna t e l l  you 
what t o  do because I can t e l l  you i n  t h e  l a s t  25 y e a r s  when they  
have t r i e d ,  I t o l d  them where t o  go. 

MAYOR BECKER: I would o n l y  l i k e  t o  t h i n k  t h a t  some of them d i d  
what I t o l d  them t o  d o  because it would make a  ve ry  i n t e r e s t i n g  s i g h t  
t o  see. 

MR. PADILLA: The d o c t o r  d i d n ' t  i n c l u d e  a l l  of  u s .  I t h i n k  it is 
g e n e r a l l y  known t h a t  when I was a  member of Good Government League, 
t h e y  d i d n ' t  t e l l  me what t o  do e i t h e r ,  nor  does  anyone on t h i s  c o u n c i l  
t e l l  m e  what t o  do. But I d i d n ' t  make t h a t  p o i n t  i n  c a s e  t h e  d o c t o r  
misunderstood m e ,  pe rhaps ,  perhaps  he i s  r e f e r r i n g  t o  what someone 
else s a i d .  I d i d  n o t  s a y  t h a t  t h e  Good Government League, and I d i d  
n o t  u s e  t h e  name, b u t  I have no o b j e c t i o n  t o  u s i n g  i t . . . T o l d  people  
what t o  do. My own expe r i ence  was t h a t  a t  t imes  t h e r e  was a  g r e a t  
d e a l  of p r e s s u r e .  A couple  of times people  d i d  t r y  t o  t e l l  me what 
t o  do.  I d i d  n o t  accep t  it, I thoroughly r e j e c t  t h a t .  My problems 
w i t h  t h e  Good Government League were perhaps  based,  a t  l e a s t  t o  some 
e x t e n t ,  on t h f s  a t t i t u d e  of mine. The on ly  r ea son  why I d i d  n o t  
mention t h e  Good Government League i s  because my concern i s  w i t h  
w r i t i n g  a  C i t y  C h a r t e r  o r  a s k i n g  t h e  v o t e r s  t o  amend it. I do n o t  
c a r e  i f  i t ' s  a  Good Government League, no th ing  i s  e t e r n a l .  I t  may 
l a s t  ano the r  twenty y e a r s ,  it may have been i n  i t s  l a s t  e l e c t i o n ,  I 
d o n ' t  know. But I was t a l k i n g  about  a  a  w e l l  f i n a n c e d ,  dominant,  
p o l i t i c a l  qroup,  be  i t  whatever name. Whether I ' m  w i t h  them o r  n o t ,  
it d o e s n ' t  m a t t e r ,  we're pa lk ing  abou t  a  p r i n c i p l e ,  and t h i s  is why 
I d i d  n o t  mention t h a t  p a r t i c u l a r  o r g a n i z a t i o n .  Cause I ' m  t h i n k i n g  
of t h e  f u t u r e  now, r a t h e r  t h a n  t h e  p a s t ,  i n  l a r g e  measure, i n  terms 
of t h e  C h a r t e r .  

MR. MENDOZA: M r .  Mayor. 

MAYOR BECKER: Y e s  Leo. 

MR. MENWZA: I ' d  l i k e  t o  g i v e  you my opin ion .  Of c o u r s e  maybe I 
should  answer some of t h e  t h i n g s  t h a t  have been s a i d  because I f e e l  
l i k e  I was p a r t , o f  t h e  package d e a l .  I on ly  wish t h a t  t h e y  wou ldn ' t  
have t r i e d  t o  t e l l  m e  what t o  do ,  you know. But anyway, I d o n ' t  know 
t h a t  w e  need t o  g e t  i n t o  t h a t  any more. I r e a l l y  f e e l  t h a t  w e ' r e  a l l  
t r y i n g  t o  come up w i t h  something +re  t h a t ' s  a  workable p l a n ,  some- 
t h i n g  t h a t  is e q u i t a b l e  f o r  t h e  c i t i z e n s  of San Antonio. I ' d  l i k e  t o  
s a y  t h a t  I t h i n k  t h a t  t h e  C h a r t e r  Revis ion Committee r e p r e s e n t i n g  
t h e s e  d i f f e r e n t  views c e r t a i n l y  d i d  a  r e a l  good job and I ' m  go ing  t o  
suppor t  t h e i r  recommendation. Which 7  and 4 .  Y e s  s ir .  

MAYOR BECKER: I n  connec t ion  wi th  what has been s a i d  abou t  who 
t o l d  who what t o  d o  and a l l  t h i s ,  i n  a l l  f a i r n e s s ,  I t h i n k  i t  should  
be  s a i d  t h a t  t h e r e  w e r e n l t  any a t t e m p t s  t o  t e l l  anybody what t o  do. 
A t  one t i m e  t h e r e  w a s  on s e v e r a l  occas ions  i n  my r e c o l l e c t i o n ,  i n  my 
expe r i ence  anyway. It  was a  v e r y  s m a l l  qroup of people  who, I t h i n k ,  
were assuming t h a t  t hey  w e r e  r e p r e s e n t i n g  t h e  whole e n t i r e  membership 
of t h e  GGL. I ' d  l i k e  t c  t h i n k  of it i n  t h o s e  terms because I d o n ' t  
t h i n k  t h a t  t h e  e n t i r e  membership of t h a t  group was t h a t  u n f a i r  o r  
s h o r t  s i g h t e d  o r  whatever you'd l i k e  t o  c a l l  it. 
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MR. PADILLA: I agree with yon. 

MAYOR BECKER: They made, I would th ink i n  my own s i t u a t i o n  anyway, 
an e r r o r  when they t r i e d  t o  enforce any e d i c t s  upon m e  because I 
c e r t a i n l y  won't subscribe t o  t h a t  s o r t  of th ing from anybody. But it 
was a very small  group of people. 

W e l l ,  a l r i g h t ,  l e t ' s  see what we havq. W e  have Leo supported 
the  11 member, t h e  7 and 4 recommendation of the Charter  combination. 
M r .  P a d i l l a  recommended t h a t .  I don ' t  know, 7 and 4 ,  Reverend Black. 

REVEREND BLACK : I j u s t  f i g u r e  t h a t ' s  t h e  b e s t  w e  can g e t  ou t  of 
t h i s  dea l .  

MAYOR BECKER: D r .  San Martin,  I d o n ' t  know how he f e e l s .  H e ' s  
t a l k ing  about 9 and 4 and 5 and 4 .  M r s .  Cockrel l  had 11 bu t  6 and 5 ,  
so  I d o n ' t  know how many d i f f e r e n t  combinations w e  have here.  We 
have two members absent.  I th ink we ought t o  vote on whether o r  not  
w e  want 11. We have two members absent .  

REVEREND BLACK: Maybe w e  ought t o  vote  on whether o r  not  w e  want 
an 11 member counci l  o r  a 9 member council .  

MAYOR BECKER: I s t i l l  say,  though, somewhere along t h e  l i n e  e i t h e r  
a f t e r  t h e  f a c t  o r  before it, w e  a r e  going t o  have t o  address ourse lves  
a s  t o  how these  people a r e  going t o  be compensated. Tha t ' s  t h e  next 
i t e m  here.  ( A l l  t a l k ing  a t  once) 

MR. MORTON: One th inq I would want t o  po in t  ou t  f o r  those who s e e m  
t o  have some s o r t  of i n f a t u a t i o n  with d i s t r i c t s .  I know t h a t  a l l  of 
us have f r i ends  t h a t  a r e  on t h e  County Commissioners Court. I would 
l i k e  t o  th ink t h a t  a l l  a r e  my f r i ends  who I d e a l  with q u i t e  f requent ly .  
A s  you know, they kinda d iv ide  th ings  up. With four  p r ec inc t s ,  we 
d iv ide  t he  bond funds up four  d i f f e r e n t  ways and spend them t h a t  way. 
W e  a r e  here t o  atidress revenue sharing t h i s  morning, and y e t  I would 
say t h a t  t he  budget t h a t  i s  going t o  be spen t  t h i s  morning o r  a r r ived  
a t  t h i s  morning f o r  revenue shar ing w i l l  probably a t  l e a s t  ha l f  of i t  
be spen t  i n  less than 1 0 %  of t he  geographical a rea  i n  t he  Ci ty  of 
San Antonio. Now, i f  I am a councilman from say the  Northeast qua r t e r  
of t he  Ci ty  of San Antonio t h a t ' s  bounded say by I H  35 and San Pedro, 
I am going t o  assure  you t h a t  i f  i t ' s  a nine member d e a l ,  I ' m  going 
t o  want one-ninth  of t h a t  budget. For those people t h a t  I th ink w e  
a r e  t r y ing  t o  represen t  here  I th ink they w i l l  f i nd  t h a t  they a r e  going 
t o  be g e t t i n g  less ra*her than more. J u s t  a very pragmatic matter  
because I ' m  going t o  have t o  f ace  those f o l k s  ou t  t he r e  and I ' m  going 
t o  have t o  say I gave 4/5th of your 1/9th t o  another d i s t r i c t .  They 
a r e  going t o  say I ' l l  t e l l  you what, i f  t h a t ' s  t he  case ,  w e  think w e  
a r e  going t o  give 5/5th of our vote  t o  someone who w i l l  r ep resen t  us 
more f a i r l y  t he  next time. L e t ' s  f a ce  it, the re  a r e  needs i n  any of 
these  a r ea s  t h a t  you could c e r t a i n l y  j u s t i f y  c a p i t a l  expenditures o r  
any of the  o ther  budgets t h a t  w e  expect  revenue sharing on. I want 
t o  br ing  t h a t  po in t  ou t .  I ' m  no t  s t rong aga ins t  and I am not  s t rong 
f o r  it. I th ink t he r e  a r e  advantages and disadvantages,  bu t  I do 
want t o  po in t  ou t  t h i s  p a r t i c u l a r  s i t u a t i o n ,  I don ' t  be l i eve  anybody 
would chal lenge m e  t h a t  b e t t e r  than ha l f  of t he  c a p i t a l  expenditures ,  
b e t t e r  than ha l f  of t he  revenue shar ing budget t h a t  a r e  not  c a p i t a l  
expenditures go i n  less than 1 0 %  of t h e  geographical a rea  of t h i s  
c i t y .  Very f rank ly ,  I am i n  favor of t h a t ,  because I represen t  t h a t  
group of people t h a t  f a l l  i n  t h a t  a rea  j u s t  a s  much a s  I do someone 
out  here on P e r r i n  B e i t e l  Rohd and you a r e  going t o  lose  m e  unless  I 
move down here ,  bu t  you a r e  going t o  lose  m e  a s  f a r  a s  t h a t  support 
is concerned i f  w e  s p l i t  i t  up i n t o  d i s t r i c t s  t o  where d i s t r i c t s  a r e  
the  th ing and you a r e  looking s t r i c t l y  a t  your p a r t i c u l a r  a r ea  of 
geographical concern. 

MAYOR BECKER: l t l s  a c t u a l l y  poss ib le  t o  g e t  less..... 
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MR. MORTON2 Less, rather than more. 

REV. BLACK: But I think we have another thing to look at though, 
Councilman Morton, and that is this that if you begin to look at the 
total budget of the City of San Antonio, donot lust take revenue 
sharing now and start dealing with the capital expenditure involving 
the total City of this community, it might be an interesting study. 
You might find that the areas that we are talking about that get that 
majority part of the revenue sharing donot get the same percentage 
that the allocation of the public dollar in other areas of concern. 
You see, I mean so I think what you will come up with is a kind of 
balance the total spending, not just simply the revenue sharing 
spending but also, and it might be very interesting to really go 
through the budget, and I am sorry I don't have anyone who could 
help me with it actually because I think the budget is the most 
politically instrumented ln the City, Itus not just we were talking 
about a real political instrument because it represents where the 
power is, The budget always represents where the power is. 

MRS. COCKRELL : Mr. Mayor. 

I MAYOR BECKER: YesB madam. 

COCKRELL: I wanted to say to Cliff c h i s .  Everything you 
say is absolutely true and in the past I have completely opposed 
any move from our present system and so the position I'm taking today 
represents quite a concession really on my part to come this far, 
but I do feel that there is a strong desire on the part of many citi- 
zens for some movement in the direction of the districting and really 
that is prompting my responsiveness at this point. Again, I am 
trying to hold onto the majority concept for each voter to vote on, 
but what you say is certainly true and I know back there in the last 
bond consideration leading up to the 1970 bond election I realized 
that I was sittfng there working for the Walters Moore Street, and 
the projects that were needed that I could see were needed on the 
East side and the West side, and if you are elected just from your 
district youUve got to fight for everything you can get just for 
your district and that's just the way it is, 

(At this point officials of the City Public Service 
Board arrived to discuss the energy crisis with the Council. 
The discussion is elsewhere in these minutes. Following this 
discussion, the Council resumed it8 consideration of Charter 
revision.) 
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C I T Y  MANAGER GRANATA: Now you can go back t o  t h e  Charter  i f  you want to. 
I t ' s  up t o  t h e  Council. 

MRS. COCKRELL : I th ink w e  could a t  least come t o  two o r  t h r ee  deci-  
s i ons  on Charter  Revision, and you ca l l  t he  t h r ee  main i t e m s  and I th ink 
maybe w e  might be c lo se  enough on two of them t o  agree on them. I n  o the r  
words, I th ink w e  can see whether o r  not w e  should p lace  on t he  b a l l o t  
t h e  i s s u e  of t h e  d i r e c t  e l e c t i o n  of t h e  Mayor and second t o  adopt t h e  
Charter  Commission recommendations on s a l a r y ,  and I would be i n  favor  
of placing both of those  i s s u e s  on t h e  b a l l o t .  W e l l ,  I was - i f  it 
meets with t he  consensus of t h e  Council, I suggest t h a t  w e  do p lace  i n  
t h e  t e n t a t i v e  l i s t  of t he  b a l l o t ,  t h e  opportuni ty t o  t h e  vo t e r s  t o  e i t h e r  
concur o r  oppose t he  d i r e c t  e l ec t i on  of t h e  Mayor and second t h e  recom- 
mendations regarding s a l a r i e s  made by t he  Charter Revision Commission, 
t h e  proposal.  

DR. SAN MARTIN: I second both of those.  

MAYOR BECKER: Okay now. Does t h a t  e l iminate  t h e  d i s t r i c t i n g ?  

MRS. COCKRELL: No, t h a t  w e  j u s t  had.. . . .  

MAYOR BECKER: J u s t  t h a t  - we're j u s t  n o t  going t o  vote  on it today. 

MRS. COCKRELL: O r  w e  can,  I ' l l  be g lad  t o  s t a y  but . . . .  

MR. MENDOZA: M r .  Mayor, i f  I ' m  i n  o rder ,  I ' d  l i k e  t o  make a  motion 
t h a t  w e  include t he  e l e c t i o n  by d i s t r i c t ,  t h e  plan t h a t  t h e  Charter  
Revision Committee recommended. 

DR. SAN MARTIN: M r .  Mayor, point  of order ,  p lease .  I ' d  l i k e  t o  ask 
M r s .  Cockrel l  t o  reconsider  submitting each motion ind iv idua l ly ,  each 
i t e m  ind iv idua l ly  so t h a t  we-don ' t  vote f o r  a l l  t h r ee  a t  one t i m e  i n  
case  somebody wants t o . . . .  

MRS. COCKRELL : Yes, a l l  r i g h t ,  and one i s sue  f o r  t he  b a l l o t ,  and 
t h i s  i s  not  excluding o thers .  This i s  j u s t  one i s s u e  f o r  t he  b a l l o t .  
The i s s u e  of t he  d i r e c t  e l e c t i o n  of t h e  Mayor should be worded by the  
Ci ty  Attorney. 

DR. SAN MARTIN: I ' l l  second t h a t .  

MAYOR BECKER: Okay, any d iscuss ion?  A l l  r i g h t .  Ready f o r  t he  
quest ion.  A l l  i n  favor? A l l  opposed? 

ROLL CALL VOTE: - - AYES: Cockre l l ,  San Martin, Becker, Black, Morton, 
P a d i l l a ,  Mendoza; NAYS: None; ABSENT: Lacy. 

MAYOR BECKER: Okay. Two. You want t o  take t h e  s a l a r i e s  up? 

MRS. COCKRELL: The second i s s u e  was t o  recommend t h a t  t h e  s a l a r y  
recommendation of t he  Charter Revision Committee be placed a s  a b a l l o t  
i t e m .  

DR. SAN MARTIN : I second t h a t  too.  

MAYOR BECKER: What w e r e  those l e v e l s ,  do you r e c a l l ?  

MR. MORTON: $ 6 , 4 0 0  a  year t o  take  everything a l l  together .  
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MAYOR BECKER: What do you mean if you take everything all together? 

MR. PADILLA: ....... for Councilmen. It was recommended different 
for the Mayor and the Mayor Pro-Tern. 

MRS. COCKRELL : This is item one. It be raised $6,400 for your maximum. 

MR. PADILLA: Not Pro-Tem, but the Mayor was different, wasn't it? 
Okay. And the Pro-Tem runs on Mayor's salary when he's absent and so 
forth. 

MAYOR BECKER: Okay, you deal with then the 64 dollar figure for the 
maximum. 

MR. PADILLA: How about for the Mayor? What was the level recommended? 

DR. SAN MARTIN: The same as it is now. 

MRS. COCKRELL : The same additional amount. 

MR. PADILLA: In other words, $6,400 and an additional $3,000 per 
annum . 
MRS. COCKRELL: Yes. 

MR. PADILLA: Is that a motion, Lila? 

MRS. COCKRELL : Yes, sir. 

DR. SAN MARTIN: I already 'seconded that motion. 

MR. PADILLA: Thank you. 

MAYOR BECKER: All right. Any discussion? 

DR. SAN MARTIN: Question. 

MR. MORTQN: I'd just like to ask this question. If our submitting this 
issue to the voters does this mean that we as a Council are taking a posi- 
tion on the question. 

MR. PADILLA: NO. 

MRS. COCKRELL: No. 

MR. MORTON: Because very frankly, I can't think of any time in the 
period that I've been here that the question of raising the Council re- 
numeration, and I really think that we're not talking about raising ... 
I think we're talking about creating some renumeration. It would be 
probably less acceptable than it would right now in all of the other 
things that they had to be looking at. 

DR. SAN MARTIN: I agqee, Mr. Morton, except for one thing. We may 
not have another Charter Revision Commission election for a long, long 
time to come, and this is the only crack we're going to get at it. If 
the citizens want to vote for this, fine, if they don't, fine. 

MR. MORTON: I will vote for the motion with the understanding that 
I am not taking a position and I'm recommending this. 

DR. SAN MARTIN: I'm going to vote against it at election because 
I tire myself out for $20 a week and when I don't feel it's enough, 
I'll -just walk out of here. But, I think that people should be given 
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a chance so that those who are qualified to serve but haven't got the 
ability to serve because of their financial conditions cannot be de- 
prived, I think it's undemocratic to the (inaudible) of an opportunity 
to serve, I personally would vote against it. 

MR. MORTON : I can see that's a very good argument. 

MR. PADILLA: Mr. Mayor, I'd like to ask a question of the City 
Attorney and then state my views on this particular problem. Crawford, 
in the event that this Council were to recommend and put on the ballot 
the issue of salary for the Council, and in the event that it were 
approved by the voters, would it be effective immediately or would it 
be effective at the election of the succeeding Council. 

CITY ATTORNEY REEDER: It would be effective when the new amendment 
becomes effective, and I would have to check the statute to see when 
that is, Mr. Padilla. I don't know, I'll have to check and see. 

MR. PADILLA: I think it's important that I know the answer to this 
because it ties in there with what Mr. Morton said. I feel that I was 
elected and made a deal, so to speak, with the citizens at $20 a week, 
and I would be willing to serve out my term at $20 a week because that's 
the way I came in. Now, if it were effective or could be made effective 
when the new Council takes office, I would support it. I'm concerned 
about one other thing, and that is that I do not believe that the citizens 
will approve an adjustment from $20 a week to $6,400. I would like for 
us to consider some lesser amount in the hope that, in time, I know one 
figure that's thrown around a great deal by the last Charter Revision 
Commission, it was $5,000, assuming the Councilmen attended every meeting 
during the year. I am concerned that the citizens will turn down - will 
reject a major adjustment of that type. 

MAYOR BECKER : For $1400, of course, more than the $5,000 isn't that 
much. Let me ask you something, Crawford, if a man doesn't want to accept 
the money, can he refuse to accept it? 

CITY ATTORNEY REEDER: Sure he can, Mayor. Here's what the statute 
says, and if you all can understand this as well as I can, it says: 
"Each such proposed amendment if approved by the majority of the qualified 
voters voting at such election shall become a part of the Charter of the 
City. No amendment should be considered adopted until an official order 
has been entered upon the records of the City by the governing body there 
of declaring the same adopted." Well, after you've had your election 
and see who wins, I mean, see how the majority voted, but you could pro- 
bably pitch your amendment to become effective when the next Council 
takes office. See, that's what was done when we adopted this other 
Charter. So you could proclaim it that way. 

MR. MORTON: Again, all of these recommendations with the condition 
that they not be effective until the election to be held regularly in 
1975. 

MR. MENDOZA: I second that. 

MRS. COCKRELL: Wait just a minute, I just want to be sure I under- 
stand this. In other words, I think that's fine for the salary to take 
effect with the new Council, on the - on any of these, now for example, 
under the election of the Mayor, that has to be effective though with 
the next election. 
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MR. PADILLA: Y e s ,  t h a t ' s  t r u e .  

MR. MENDOZA: Of course your rnotion... .Cliff,  I t h i n k  we're t a l k i n g  
about r e a l l y  t h e  second motion, t h e  one on t h e  s a l a r i e s  is  no t  so much 
on t h e  Mayor cause I d o n ' t  know t h a t  t h e  Mayor wants t o  vote  f o r  another  
e l e c t i o n  r i g h t  now. 

MR. MORTON: W e l l ,  t h a t ' s  - t h i s  i s  what I ' m  saying ,  I d o n ' t  want 
u s  t o  be accused of d i r e c t l y  o r  i n d i r e c t l y  vot ing  ourse lves  of a raise. 
That has  t o  be understood b a s i c a l l y ,  and I th ink  i f  w e  could say t h a t  
t h i s  i s ,  a l l  of t h e s e  changes t h a t  w e  a r e  e f f e c t i n g  are changes t h a t  
w i l l  t a k e  p lace  with t h e  e l e c t i o n  of t h e  next  C i t y  Council t h a t  would 
p r e t t y  w e l l  do it,  inc lud ing  the  e l e c t i o n  of t h e  Mayor i n  t h e  next  Council.  

MR. PADILLA: I t h i n k  you've g o t  a f i n e  l i n e  t h e r e  though, C l i f f .  
Under t h e  Char te r ,  t h e  Council can dec ide  what t o  put  on t h e  b a l l o t ,  and 
t h e r e ' s  a very f i n e  l i n e  t h e r e  i n  terms of whether i f  you make t h e  dec i -  
s i o n  t o  pu t ,  say  t h e  s a l a r y  i s s u e  on t h e  b a l l o t  f o r  t h e  e l e c t i o n ,  are 
you, i n  f a c t ,  j u s t  dec id ing  t o  have t h a t  i s s u e  on t h e  b a l l o t  o r  do you 
recommend i t ?  You see. 

MRS. COCKRELL : No, you ' r e  j u s t  g iv ing  v o t e r s  t h e  oppor tuni ty  t o  vo te  
on it. 

DR. SAN MARTIN: You're n o t  recommending any changes. 

MR. MORTON: You're submit t ing  a series of i s s u e s .  I t ' s  r e a l l y  f o r  
t h e  e l e c t o r a t e  as I see it, and you ' r e  n o t  tak ing  any p o s i t i o n s .  

MAYOR BECKER: I d o n ' t  see any hang-up on it myself un less  somebody's 
worrying t h a t  t h e y ' r e  n o t  earn ing  t h e i r  $20 r i g h t  now. 

MR. PADILLA: W e l l ,  we're no t  ask ing  f o r  t h e  money f o r  t h i s  Council 
anyway. 

MAYOR BECKER: A r e  you ready t o  vote  on i t ?  W e  voted on t h e  Mayor's 
running a t - l a rge .  Now we're t a l k i n g  about t h e  $6400. Okay, a l l  i n  
favor  approve? Opposed? 

ROLL CALL VOTE: AYES: Cockrel l ,  San Mart in ,  Becker, Black, Morton, 
P a d i l l a ,  Mendoza; NAYS: None; ABSENT: Lacy. 

MAYOR BECKER: Okay. Now, t h e r e  w a s  one o the r  i t e m  and t h a t  was t h e  
d i s t r i c t s .  

MR. MENDOZA : I ' d  l i k e  t o  make a motion. 

C I T Y  CLERK: S i r ,  w e  had M r .  Morton's motion t h a t  a l l  t hese  would 
be e f f e c t i v e . . . .  

MR. PADILLA: I n  t h e  case of t h e  Mayor a t  t h e  nex t  e l e c t i o n ,  i n  t h e  
case of t h e  monies, 1 May 1974. 

MR. MENDOZA: W e l l ,  I ' d  l i k e  t o  make t h a t  motion and say t h a t  I ' d  
l i k e  t o  propose t h a t  t h e  number of Councilmen be increased  from 9 t o  
11 and t h a t  7 be e l e c t e d  from s i n g l e  member d i s t r i c t s ,  t h r e e  a t - l a r g e ,  
and, of course ,  I t h i n k  we've a l ready voted on t h e  Mayor b u t  I ' d  l i k e  
t o  inc lude  t h a t  a l s o  t h e  Mayor be a t - l a r g e  i n  t h i s  motion. 

MAYOR BECKER: I ' m  going t o  have t o  ask Sam something before  w e  g e t  
i n t o  t h a t .  How can you accommodate two more Councilmen i n  t h i s  room? 
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CITY MANAGER GRANATA: Crawford, t h e  Ci ty  Attorney and t h e  Ci ty  
Manager w i l l  have t o  move somewhere else. 

MAYOR BECKER: W e l l ,  what about knocking t h i s  back wal l  ou t  here. . .  
go i n t o  t h i s  co r r i do r  back here.  

C I T Y  MANAGER GRANATA: I t 's  very small .  I n  f a c t ,  i t ' s  j u s t  another 
way ou t  f o r  a f i r e  e x i t ,  but  it would be d i f f i c u l t  t o  do, t o  be honest 
with you. 

MR. PADILLA: For openness, w e  can g e t  smaller  c h a i r s ,  a l l  except 
one.. . ( inaud ib le ) .  

MRS. COCKRELL: A l l  w e  have t o  do is move a l i t t l e  c l o s e r  together .  

MAYOR BECKER: We've had nine k ids  up here  on occasion and nine  
Council members. 

MR. ? : - ( Inaudible) .  

MAYOR BECKER: Yes, I know bu t  we d i d n ' t  spend a l l  day l i k e  t h a t ,  
you know. 

DR. SAN MARTIN : M r .  Mayor, i t ' d  be w i s e  t o  wai t  u n t i l  w e  a c t u a l l y  
vote  11 people i n t o  o f f i c e  before we . . . . .  

MAYOR BECKER: But I ' m  j u s t  asking a ques t ion ,  you know. Hop can 
you accommodate..... 

CITY MANAGER GRANATA: A new c i v i c  cen t e r  and a new City Hall .  

MR. MENDOZA: Mr. Mayor, I cou ldn ' t  even g e t  a second r i g h t  now f o r  
my motion. 

MR. PADILLA: I seconded it. 

MR. MENDOZA: Oh, you d id?  

MAYOR BECKER: Okay. Now you s a i d  11 - increas ing it from 9 t o  11 
and 7 p lus  t h e  Mayor, which has a l ready been voted on, would be running 
a t - large .  I mean, t h r e e  p lus  t he  Mayor. 

MR. MeNDOZA: Three p lus  t he  Mayor. 

DR. SAN MARTIN: Mayor, I have a s u b s t i t u t e  motion. I move t h a t  w e  
leave  t h e  number of Council members at 9 and t h a t  w e  elect 5 by d i s t r i c t  
and 4 a t - l a rge ,  one of which would be t he  Mayor. 

MRS. COCKRELL: ( Inaudible) .  

DR. SAN MARTIN: Unless you want t o  postpone t h i s  i s s u e  u n t i l  w e  
have n ine  people here.  

MR. PADILLA: L e t ' s  a l l  vote f o r  what g e t s  t h e  p l u r a l i t y .  

DR. SAN MARTIN : No, it has t o  be a major i ty ,  r i g h t ?  

MR. MORTON: W e  might do some more t r ad ing .  

DR. SAN MARTIN: W e l l ,  i f  my motion doesn ' t  g e t  a second, M r .  Mayor.... 
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MAYOR BECKER: T h a t ' s  r i g h t .  I ' m  j u s t  wai t ing  f o r  someone t o  see 
i f . . . .  

DR. SAN MARTIN: Nine members. F ive  by d i s t r i c t ,  four  a t - l a rge .  

MAYOR BECKER: S t i l l  no second? A l l  r i g h t .  So w e  vote  7 p lus  4 
Okay. Any d i scuss ion?  Okay. 

DR. SAN MARTIN: Quest ion.  

MR. MENDOZA: Second it. 

MAYOR BECKER: A l l  i n  favor?  Opposed? 

ROLL CALL VOTE: AYES: Becker, Black, P a d i l l a ,  Mendoza; NAYS: Cockre l l ,  
San Martin,  Morton; ABSENT: Lacy. 

MAYOR BECKER: A l l  r i g h t .  I t ' s  4 t o  3. 

DR. SAN MARTIN: I move w e  postpone t h i s  i t e m  u n t i l  M r .  Lacy o r  some- 
body else is here.  

MR. MORTON: L e t  m e  i n t e r j e c t  something here i f  I can. I th ink . . . .  
I d o n ' t  know how many of you a r e  f a m i l i a r  with t h e  s i t u a t i o n  i n  Aust in  
where they  submitted t h i s  and t h e  Mayor i n  t h i s  case went r i g h t  along 
with t h e  d i s t r i c t i n g  idea  and then  turned around and pointed o u t  a l l  
t h e  disadvantages and they  had t o  l eave  because they  voted it down up 
t h e r e .  And I would t h i n k  t h a t  here ,  i f  t hose  of you who a r e  adamantly 
i n  favor  of d i s t r i c t s  want t o  be assured t h a t  w e  do have some d i s t r i c t s ,  
I t h i n k  you have t o  e l i m i n a t e  t h e  argument t h a t  i f  you d o n ' t  have a 
group t h a t ' s  a g a i n s t  i t , t h a t  argument i s  very ,  very s t rong  when you say 
t h a t  you c a n ' t  vo te  f o r  a major i ty  of your Councilmen. When you s t a r t  
t a l k i n g  about four  v o t e s  o r  t h r e e  vo tes  t h a t  you won't be a b l e  to vo te  
f o r ,  man, I ' l l  te l l  you, you d o n ' t  have much support  when you go down 
t h e r e ,  e s p e c i a l l y  i f  a guy t h a t ' s  i n  your d i s t r i c t  doesn ' t  l i k e  you and 
you exp la in  t h a t  p r e t t y  w e l l  t o  everybody. I t  would seem t o  m e  t h a t  i f  
you worked almost on some kind of a quadrangular system of maybe four  
by d i s t r i c t  with t h e  d i r e c t i o n  t h a t  t h i s  gerrymandering is not  going t o  
be where Claude goes o u t  here  and g e t s  a l i t t l e  b i t  over  h e r e  on t h e  
E a s t  Side and goes o u t  he re  on t h e  West Side  on Culebra and g e t s  a 
l i t t l e  b i t  more o u t  t h e r e  but  j u s t  roughly t r y  and q u a r t e r  t h e  C i t y  t o  
go on four  and f i v e  - four  by d i s t r i c t ,  f i v e  a t - l a r g e .  I th ink  you g e t  
over t h e  b i g g e s t  s i n g l e  argument t h a t  those  who a r e  a g a i n s t  d i s t r i c t s  
have t o  o f f e r .  
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MRS. COCKRELL: You p r e f e r  nine. 

MR. MORTON : I ' m  no t  hung up on nine ve rsus  eleven, L i l a .  I th ink 
t h e  f i r s t  argument t h a t  you have t o  g e t  a c ro s s  i f  you want d i s t r i c t s  - 
is t h e  argument t h a t  you're  not  v6t ing  f o r  t h e  major i ty  of t he  Council. 

MRS. COCKRELL : I agree with t h a t .  

MR. MORTON: I f  you want it t h a t ' s  t h e  b e s t  way t o  assure  they g e t  
it. 

MRS. COCKRELL: A l l  r i g h t .  

DR. SAN MARTIN: I vote f o r  them. 

MRS. COCKRELL: E i t he r  t h a t  o r  go back t o  t h e  s ix - f ive  deal .  

DR. SAN MARTIN: W e ' l l  be here u n t i l  midnight everyday and i f  
tomorrow w e  c a n ' t  g e t  ou t  of t h e r e  by s i x ,  w e ' l l  have t o  br ing  
our bed pads with us. 

MRS. COCKRELL: I ' l l  say we..  . . . . . .for it. 

DR. SAN MARTIN: Unless i t ' d  do any good, Mayor, without r e in -  
t roducing it again a t  l e a s t  t o  have it second. I am f o r  it, Mr.  
Mayor. 

MRS. COCKRELL: You had it together,here.:..... 

MR. MORTON: Y e s ,  t h e  o the r  way around. 1% t a l k i n g  about four  by 
d i s t r i c t s  and f i v e  a t - l a rge .  Yes, t h a t ' s  t he  d i f f e r ence  t o  t r y  and..... 

REV. BLACK: M r .  Mayor, t h a t  i s  not  a convincing argument t o  m e  
pr imar i ly  because t h e  purpose f o r  which a d i s t r i c t  is c rea ted  i s  
denied i n  t h a t  s t r u c t u r e  from my po in t  of view. I th ink d i s t r i c t s  
a r e  crea ted  i n  order  t o  br ing  about j u s t  what you're  saying i s  t h e  
argument aga ins t  it, and t h a t  is  so  t h a t  you cannot have t h e  domi- 
na t ion  of t h e  Council i n  any way t h a t  you r e a l l y  have t o  vote on 
t h e  merit of persons and they have t o  be developed i n  t h a t  way 
and they have t o  r e l a t e  t o  each o the r ,  based upon t h e  merit of 
t h e  i s sues  and w i l l  no t  have t o  look t o  any p a r t i c u l a r  group because 
t h a t  group has been ab le  t o  put  together  a s o l i d  majori ty.  Now, 
t h i s  doesn ' t  mean you necessa r i ly  have t o  have a - t h i s  could be a 
s ec t i ona l  th ing ,  it doesn ' t  have t o  be a pa r ty  th ing.  It doesn ' t  
have t o  be a p o l i t i c a l  organiza t ional  th ing,  it can be a s ec t i ona l  
thing.  So, f o r  t h a t  reason, I f ind  it den ies  t h e  ba s i c  reasons. 
I would j u s t ,  you know, un less  d i s t r i c t s  have t h a t  kind of meaning, 
it seems t o  m e  t h a t  we r e a l l y  don ' t  have t h e  r e a l  purpose of d i s t r i c t -  
ing. I th ink  t h i s  i s  what we're t a lk ing  about when we t a l k  about 
represen ta t ion  even a t  t h e  na t iona l  l e v e l  - s t a t e  government. We're 
t a l k i n g  about g iv ing t h e  a b i l i t y  of ind iv idua l s  t o  a c t  i n  a way t h a t  
they a r e  no t  compelled by v i r t u e  of any organiza t ion  being ab le  t o  
put  toge ther  t h e i r  own s t r eng th  i n  t h e  e l e c t i o n  of t h a t  group. And 
I th ink  t h e  a t - l a rge  procedure fo rb id s  t h i s ,  and I th ink  th is -k ind 
of d i s t r i c t i n g  w i l l  prevent t h i s .  

June 17, 1974 
n s r  



MAYOR BECKER: The t h ings  t h a t  I wonder about i n  t h a t  s i x ,  f ive-four  
dea l  - one t h ing  i s  w i l l  t h e  f i v e  t h a t  run a t - l a rge ,  gang up on t h e  four  
t h a t  run by d i s t r i c t ,  you know. A r e  you forming some s o r t  of e l i t e  
pecking order  t h e r e  of some kind. Two, on t h e  o the r  hand, I can see 
where t he  guy t h a t  runs by d i s t r i c t  f o r  t h i s  example, i f  w e  took San 
Pedro and Pleasanton Road a s  nor th  and south,  Commerce and Houston 
S t r e e t s  a s  e a s t  and west, you see. 

MRS. COCKRELL: It wouldn't be t h a t  though. 

MAYOR BECKER: What wouldn't be where? 

MRS. COCKRELL: The e a s t  and t h e  w e s t ,  because t h e  cen te r  population 
i s  f a r t h e r  nor th  around Hildebrand. 

MAYOR BECKER: A r e  these  things...  .. 
MRS. COCKRELL : They have to be by population. '  

MAYOR BECKER: Are they by population? 

MRS. COCKRELL : They have t o  be. 

MAYOR BECKER: They have t o  be more o r  less equal.  

. COCKRELL: It has t o  be more o r  less equal.  I th ink  I have 
heard t h a t  around Hildebrand is more l i k e  t h e  cen t e r  of our population. 

MAYOR BECKER: But how do they f i gu re  ou t ,  though, t h i s  t h ing  about 
Kazen running i n  Laredo and represent ing  Randolph Fie ld .  

MR, PADILLA: The population i n  t h a t  d i s t r i c t  i s  about t h e  same 
,as i n  t h e  others........ 

MAYOR BECKER: But what I am t r y i n g  t o  g e t  ready t o  say is t h a t  i f  
you ran  four  d i s t r i c t s ,  each d i s t r i c t  would have, they-e playing 
t i c k  tack  t o e  over here,  each d i s t r i c t  would have a s u b s t a n t i a l  impor- 
t a n c e a t t a c h e d  t o  it, you see, and you would" come from a s l i v e r ,  
you know, one of these  l i t t l e  o ld  t h ings  t h a t  run o f f  down here.  
There wouldnot be, t h e  tendency t o  say, now, I come from t h a t  d i s t r i c t  
between a qua r t e r  of a m i l e  wide and a l l  t h a t  kind of business and 
h e r e P s  a guy next  door t o  m e  t h a t s s  running from t h a t  one and running 
from t h i s  one and a l l  t h a t  monkey motioning going on a s  w e  had before,  
Yousd represen t ,  i f  you want t o  look a t  it t h a t  way, p r e t t y  powerful 
cons t i tuen t s .  

MR. MORTON : I would th ink  t h i s ,  j u s t  making t h e  assumption t h a t  
t h e  f i v e  - t h i s  does no t  include t h e  Mayor, l e t D s  say  t h e  four  and 
one a t - large ,  I th ink they a l l  d id  t h a t ,  t h i s  f e l low over here  t h a t  
has t h i s  b ig  qua r t e r  - everyone i n  t h a t  quar te r  is going t o  look 
f i r s t  t o  him and I th ink  t h a t  balances ou t  t h e  game here i s  r e a l l y  

what I am saying. 

MR. PADILLA: - . -  I th ink  w e  are specula t ing  on what could happen, 

you know, any number of t h ings  could happen r e a l l y .  
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MR. MORTON: You j u s t  posed t h e  quest ion,  let 's  assume t h a t  they 
f e e l  l i k e  theysre  b&g sblcks  because they ran  over t h e  e n t i r e  Ci ty ,  
by t h e  same t o k m  I can.'* help but  be l i eve  t h a t  i s s u e s  t h a t  d i r e c t l y  
e f f e c t  any one of those  four  qua r t e r s  t h i s  fel low r i g h t  here i s  going 
t o  have more t o  say about it than anybody else regard less  of how w e l l  
t hese  o t h e r s  s t i c k  together .  

MR. PADILLA: W e  have a motion f o r  f i v e  a t - l a rge  and four  including 
t he  Mayor f o r  d i s t r i c t ,  d o n ' t  we? 

MRS. COCKRELL: Five a t - l a rge  including t h e  Mayor, 

MR. MORTON: Including t h e  Mayor and four  f o r  d i s t r i c t s .  

MR. PADILLA: No, I don ' t  th ink t h a t  was t he  motion a t  a l l .  Who 
made t h e  motion? D r ,  San Martin? 

MAYOR BECKER: C l i f f  made t h e  motion. 

MR. MORTON: I t  was f i v e  a t - l a rge  including t h e  Mayor and four  d i s t r i c t s .  

MX. PADILLA: I ' l l  agree with t h a t  t h e r e  shouldn ' t  be any ger ry  man- 
dering,  Four and four...,. 

MR, MORTON: P lus  t h e  Mayor youeve got  f i v e  i n  a l l .  

MAYOR BECKER: W e l l  go ahead and d i scuss  it. 

MR, MENDOZA: No, I was  going t o  say t h a t  would you accept  an amend- 
ment t h a t  these  people l i v e  i n  a c e r t a i n  a r ea  and no t  necessa r i ly  
a l l  of them i n  one area.  I n  o the r  words would be a t - l a rge ,  I ' m  t a l k i n g  
about t h a t  you have four  from d i s t r i c t s  and four  a t - l a rge  including 
t he  Mayor. The Mayor can l i v e  anywhere he wants t o  but  t h e  o the r  four  
should come from a d i s t r i c t .  

MR. PADILLA: That" what you c a l l  res idence  i n  a d i s t r i c t  e l ec t ed  
a t - l a rge ,  T h a t o s  another  combination. 

MR.MENDOZA: Residency requirement would be a t - l a rge  except f o r  
t he  Mayor. 

MR. MORTON : How about us  g e t t i n g  back t o  the..,.,..we have t o  be 
half  men and hal f  women, 

MRS. COCKRELL: I l i k e  t h a t ,  and I w i l l  second your motion. 

MAYOR BECKERr You know I have go t  a b e t t e r  suggestion y e t ,  
and I th ink  t h a t  we a r e  t i r e d ,  We have been here a long t i m e .  
Why no t  go o f f  and th ink about t h i s  th ing.  I can see what Leots  
t a l k ing  about, t h e  residency th ing ,  I t  makes a c e r t a i n  amount 
of sense t o  me ,  You're a c t u a l l y  g e t t i n g  - you'd be g e t t i n g  i f  a 
guy comes from a quadrant t o  run a t  - large,  and one coming from 
the  same quadrant you would g e t  two t o  represen t  t h a t  d i s t r i c t .  
That 's  q u i t e  an area.  It would tend t o  s t op  t h i s  ganging up on 
t he  o the r  guy i f  it was ever going t o  be. 
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MR. PADILLA," I j u s t  f a i l  t o  recognize i f  both of them a r e  going 
t o  be e lec ted  from t h a t  d i s t r i c t  so t o  speak, where t h e  bene f i t  is. 

MAYOR BECKER: I d o n ' t  th ink  any of u s  have ever ganged up on one 
another here and t h a t u s  t h e  reason I r e a l l y  want t o  be honest with you 
I ' d  s t a y  with t h i s  system. But l i k e  Claude Black says  t h i s  morning, 
how do we know what we a r e  going t o  have enough Council t h a t  has t h e  
same c h a r a c t e r i s t i c s  and a t t i tudes . . . . . . .  

REV. BLACK: I f  I would be assured t h e r e  was such f i n e  men and such 
a f i n e  lady f o r  Councils of t h e  fu tu r e ,  1 would go with t h a t ,  but  h i s -  
t o r y  j u s t  doesn ' t  r epea t  i t s e l f  i n  t h i s  very splendid way and it won't. 

MR. PADILLA: Would you l i k e  t o  introduce t h a t  a s  a r e so lu t i on ,  
Claude? 

MAYOR BECKER: I th ink w e  poss ib ly  might, but how about considera- 
t i o n  though about what Leo was sayingo L e t ' s  j u s t  mention them a l l  
while w e  a r e  t a l k ing  about it t h a t  a man run a t - l a rge  from a quadrant 
and then t h e  residency requirement a l s o  a p p l i e s  t o  t h e  one t h a t Q s  
running, w e l l  I ' m  g e t t i n g  it a l l  backwards. The residency require-  
ment would apply t o  t h e  man running a t - l a rge  o r  women whichever t h e  
case might be and t h a t  one o ther  one would run by t h e  d i s t r i c t i n g  
method from t h a t  quadrant t h a t  app l i e s  t o  everyone, t h e  e i g h t  of 
them and then,  of course,  t h e  Mayor run a t - l a rge .  

MR. MENDOZAo H e  could l i v e  downtown i f  he wanted to .  

MAYOR BECKER: Live downtown? What if he l i v e d  i n  New York City? 

MR, MENDOZAP W e l l ,  a s  long a s  you came i n  every...., I ' d  l i k e  t o  
make a motion, 

MRS. COCKRELL: I ' d  Pike t o  th ink  about it. 

MAYOR BECKERs That ' s  one proposal,  Then what C l i f f  was t a l k i n g  
about t h e  4 and t h e  5 and then t h e  6 and t h e  5 and t h e  5 and t h e  4 ,  
you know, a l l  these  var iances  thereof  and t h a t  we put  t h i s  o f f  u n t i l  
we can th ink  a l i t t l e  c l e a r e r .  

MRS. COCKRELL: 
one th ing  you w i l l  
i n  o f f i c e ,  how is 

One o ther  t h ing  i n  t h e  d i r e c t  e l e c t i o n  of Mayor - 
. a l s o  have t o  c l a r i f y  i s  should t h e r e  be a vacancy 
it f i l l e d ?  And i f  we had gone i n t o  t h e  f i r s t  

system t h a t  some a r e  e lec ted  - were e lec ted  a t - l a rge  and t h e  Mayor 
was e lec ted  a t  l a rge ,  i s  t he r e  any l i m i t a t i o n  on who s h a l l  f i l l  t he  
o f f i c e  of Mayor, and i f  we've got  t o  be su re  t o  c l a r i f y  t h e  i n t e n t  
of t h e  Council whether i f  anyone on t h e  Council could be e l i g i b l e  
t o  be named a replacement o r  only those  who run a t - l a rge  o r  what.... 

DR, SAN MARTIN: They have t o  have another e l e c t i o n  i f  i t Q s  t h e  Mayor. 

MRS. COCKRELL : There a r e  two year terms, I don ' t  th ink we do. I 
th ink t h e  Council can e l e c t  i f  i t u s  j u s t  a two year term. 

DR. SAN MARTIN: I f  they are more than a year maybe you can. 
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MR. PADILLA: I n  t h e  event  of an e l e c t i o n  t h e  nex t  ques t ion  is 
would any c u r r e n t  member of t h e  Council  be e l i g i b l e  t o  run f o r  Mayor, 
o r  would he have t o  s t a y  where he i s  and on ly  t h e  o u t s i d e r s  so t o  
speak non-members - would he have t o  r e s i g n  o r  would he have t o  s t a y  
o u t  of t h e  e l e c t i o n  a l l  t o g e t h e r  and someone n o t  on t h e  Council  on ly  
those  n o t  on t h e  Council.... ... 
MR. MORTON: M r .  Mayor, why d o n ' t  w e  j u s t  pu t  t h a t  o f f  u n t i l  the. . . . .  

MR. PADILLA: M r .  Mayor, may I move t h a t  w e  ad journ ,  b u t  j u s t  be fo re  
we adjourn we reschedule  another  meeting f o r  Char t e r  Revision purposes. 
Whatever your wishes a r e .  

MAYOR BECKER: You want t o  t r y  t o  schedule  it f o r  Fr iday ,  June 287 

MRS. COCKRELL: I 'm moving t h a t  day. 

MR. PADILLA: How about Tuesday? 

MAYOR BECKER n How about  Wednesday, June 26th? 

MRS. COCKRELL: Weere going t o  be,...... 

MAYOR BECXERn Okay. What i n  t h e  wor ld . . . . . . . l e t% see... 

DR. SAN MARTIN: How about  Monday, J u l y  t h e  l s t ?  

MRS. cOCKRELL: I hope w e  d o n Q t  have any crisis over  t h e  weekend. 

MR. PADILLA: Can we have on ly  t h e  Char te r  t h a t  day? 

MAYOR BECKER: A l l  r i g h t .  Nine o " c l o c k  Monday morning, J u l y  1 
a t  C i t y  Hall  - Char te r  Revision.  

MR. PADILLA: And t hen  t h e  rest of  it s t a n d s ,  I move adjourn-  
ment, M r .  Mayor. 

MAYOR BECKER: A l l  r i g h t ,  okay. 

END 

- - 
There being no f u r t h e r  bus iness  t o  come be fo re  t h e  Council ,  

t h e  meeting adjourned a t  5:15 P, M. 

A P P R O V E D  

M A Y O R  
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