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AN ORDINANCE 20 13 - 0 4 -1 8 - 0 267 
AUTHORIZING AN AMENDMENT TO A DESIGN/BUILD SERVICES 
AGREEMENT WITH BYRNE CONSTRUCTION SERVICES, IN THE 
INCREASED AMOUNT NOT-TO-EXCEED $2,025,000.00, FOR 
ADDITIONAL DESIGN AND CONSTRUCTION IMPROVEMENTS TO 
REHABILITATE THE HISTORIC PLAZA DE ARMAS BUILDING, 
LOCATED IN COUNCIL DISTRICT 1; AND, AMENDING THE FY 2013-
2018 CAPITAL IMPROVEMENT BUDGET WITH THE 
APPROPRIATION OF AN ADDITIONAL $976,240.00 IN PUBLIC 
EDUCATION GOVERNMENT FUNDS AND $430,994.00 IN 
CERTIFICATES OF OBLIGATION FUNDS TO THE PLAZA DE ARMAS 
PROJECT; FUNDS IN THE AMOUNT OF $617,766.00 ARE AVAILABLE 
IN THE PROJECT'S BUDGET FOR THIS AMENDMENT. 

* * * * * 

WHEREAS, the Plaza de Armas building was acquired by the City in 1986 and consists of four 
interconnecting buildings creating one large building for a total of 41 ,000 square feet of usable 
space; and 

WHEREAS, the building was used for office space for different City departments, but over the 
years it has become deteriorated and not suitable for office space; and 

WHEREAS, Ordinance No. 2012-06-14-0428 awarded a design build contract with Byrne 
Construction Services for the design and construction of improvements to rehabilitate the 
historic Plaza de Armas building, in the amount of $8,100,000.00; and 

WHEREAS, the Project provides for overall improvements to the entire building both the 
interior and exterior with proposed building improvements to include a complete roof 
replacement, water proofing of the walls below sub grade, exterior wall rehabilitation and major 
interior remodeling; and 

WHEREAS, this is the first amendment for this contract and will increase the total contract 
amount in an amount not-to-exceed $2,025,000.00 for a new contract amount of$10,125,000.00; 
and 

WHEREAS, this Ordinance also appropriates an additional $976,240.00 in Public Educations 
Government Funds and $430,994.00 in Certificates of Obligation funds to the Plaza De Armas 
Project; and 

WHEREAS, approval of this Ordinance will be a continuation of City Council policy to 
complete previously approved FY 2012-2017 Capital Improvement funded projects and ensure 
delivery of the Plaza de Armas Facility Improvements Project in a manner that is most 
advantageous to the City; NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 
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SECTION 1. The Design Build Agreement between the City of San Antonio and Byrne 
Construction Services is amended in the amount not to exceed $2,025,000.00 for additional 
design and construction improvements to rehabilitate the historic Plaza de Armas Building. 

SECTION 2. The motion made by Councilman Diego Bernal and seconded by Councilman Carlton 
Soules to remove the employee locker room and shower component from this Amendment to the 
DesignlBuild Services Agreement is incorporated into this Ordinance. No funds from this Ordinance 
will expended for an employee's locker room and showers component. 

SECTION 3. The following financial adjustments are hereby approved: 

a) The amount of $976,240.00 is appropriated in SAP Fund 11001003, Pub Ed Gov 
Channel Subfund, SAP Internal Order 390000001495, SAP General Ledger 6102100 
- Interfund Transfer out entitled Transfer to 40-00226-90-03. The amount of 
$976,240.00 is authorized to be transferred to SAP Fund 43099000, Certificates Of 
Obligation Capital Projects. 

b) The amount of $976,240.00 is appropriated in SAP Fund 43099000, Certificates Of 
Obligation Capital Projects, SAP Project Definition 40-00226, Plaza De Armas 
Building Improvements, shall be revised by increasing SAP WBS Element 40-00226-
90-03 entitled Trf Fr I/O 390000001495, SAP General Ledger 6101100 - Interfund 
Transfer In, by the amount $976,240.00. 

c) The amount of $132,487.70 is appropriated in SAP Fund 43902013, 2006 C/O 
Drainage Improvements, SAP WBS CO-20069-01-01-13, SAP General Ledger 
6102100 - Interfund Transfer out entitled Transfer to 40-00226-90-16-01. The 
amount of $132,487.70 is authorized to be transferred to SAP Fund 43099000, 
Certificates Of Obligation Capital Projects. 

d) The amount of $132,487.70 is appropriated in SAP Fund 43099000, Certificates Of 
Obligation Capital Projects, SAP Project Definition 40-00226, Plaza De Armas 
Building Improvements, shall be revised by increasing SAP WBS Element 40-00226-
90-16.01 entitled Trf CO-20069-01-01-13, SAP General Ledger 6101100 - Interfund 
Transfer In, by the amount $132,487.70. 

e) The amount of $230,952.00 is appropriated in SAP Fund 43902001, 2006 C/O Fire 
Station Improvements, SAP WBS CO-20061-01-01-25, SAP General Ledger 
6102100 - Interfund Transfer out entitled Transfer to 40-00226-90-16-02. The 
amount of $230,952.00 is authorized to be transferred to SAP Fund 43099000, 
Certificates Of Obligation Capital Projects. 

f) The amount of $230,952.00 is appropriated in SAP Fund 43099000, Certificates Of 
Obligation Capital Projects, SAP Project Definition 40-00226, Plaza De Armas 
Building Improvements, shall be revised by increasing SAP WBS Element 40-00226-
90-16-02 entitled Trf Fr CO-20061-01-01-25, SAP General Ledger 6101100 -
Interfund Transfer In, by the amount $230,952.00. 
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g) The amount of $67,554.30 is appropriated in SAP Fund 43907003, 2010 CO Fire 
Protection, SAP WBS CO-21030-01-01-12, SAP General Ledger 6102100 -
Interfund Transfer out entitled Transfer to 40-00226-90-16-03. The amount of 
$67,554.30 is authorized to be transferred to SAP Fund 43099000, Certificates Of 
Obligation Capital Projects. 

h) The amount of $67,554.30 is appropriated in SAP Fund 43099000, Certificates Of 
Obligation Capital Projects, SAP Project Definition 40-00226, Plaza De Armas 
Building Improvements, shall be revised by increasing SAP WBS Element 40-00226-
90-16-03 entitled TrfCO-21030-01-01-12, SAP General Ledger 6101100 - Interfund 
Transfer In, by the amount $67,554.30. 

i) The amount of $1,407,234.00 is appropriated in SAP Fund 43099000, Certificates Of 
Obligation Capital Projects, SAP Project Definition 40-00226, Plaza De Armas 
Building Improvements, SAP WBS Element 40-00226-05-02-01, SAP General 
Ledger 5201140 Construction Cost. 

j) Payment in the amount not to exceed $2,025,000.00 in SAP Fund 43099000, 
Certificates Of Obligation Capital Projects, SAP Project Definition 40-00226, Plaza 
De Armas Building Improvements, is authorized to be encumbered and made payable 
to Byrne Construction Services, for construction services. 

k) The financial allocations in this Ordinance are subject to approval by the Director of 
Finance, City of San Antonio. The Director of Finance may, subject to concurrence 
by the City Manager, or the City Manager's designee, correct allocation to specific 
SAP Fund Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal 
Orders, SAP Fund Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds 
Reservation Document Numbers, and SAP GL Accounts as necessary to carry out the 
purpose of this Ordinance. 

SECTION 4. This Ordinance shall be effective immediately upon passage by eight or more 
affirmative votes; otherwise, it shall be effective on the tenth day after passage. 

PASSED AND APPROVED this 18th day of April, 2013. 

M R 
Julian Castro 

ATTEST: APPROVED AS TO FORM: 

/!JI/Jt/R {,,, 
Michael D. Bernard, City Attorney 
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Agenda Voting Results - 7 

Name: 7 

Date: 0411812013 

Time: 10:11:55 AM 

Vote Type: Other: Without Locker Rms And Showers 

Description: An Ordinance authorizing an amendment to a Design/Build Services 
Agreement with Byrne Construction Services, in the increased amount 
not-to-exceed $2,025,000.00, for additional design and construction 
improvements to rehabilitate the historic Plaza de Armas building, 
located in Council District 1; and, amending the FY 2013 - 2018 
Capital Improvement Budget with the appropriation of an additional 
$976,240.00 in Public Education Government funds and $430,994.00 in 
Certificates of Obligation funds to the Plaza de Armas project; funds in 
the amount of$617,766.00 are available in the project's budget for this 
amendment. [Peter Zanoni, Deputy City Manager; Mike Frisbie, 
Director, Capital Improvements Management Services] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Julian Castro Mayor x 

Diego Bernal District 1 x x 

Ivy R. Taylor District 2 x 

Leticia Ozuna District 3 x 

Rey Saldafia District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x 

Carlton Soules District 10 x x 

http: //cosaweb/agendabuilder/votingresults.aspx?ltemld= 10297 &Src=RFCA 5/8/2013 



City of San Antonio 

Plaza de Armas 
Building Improvements 

A-Session Item # 7 
April 18, 2013 

Mike Frisbie, P.E., CIMS Director 

Background 

• Plaza de Armas building was built 
in 1865 

• City acquired building in 1986 

• Building has deteriorated and no 
longer suitable nor being used for 
office space 

• Building is currently vacant 

4/17/2013 

2 
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Project Description 

Project Scope 

Provide for the stabilization, restoration and refurbishment of the Plaza de 
Armas building. 

Building Components 

New Public Access and Government Access Studios 

Offices for Communications and Public Affairs and Department for 
Creative & Cultural Development (DCCD) 

Multi-purpose room and lobby shared by Communications and Public 
Affairs and DCCD 

Retail lease space to be used as a restaurant/ welIness cafe 

Key Dates 

• Feb. 2012 Programming & Concept Completed by Alamo Architects 

• April- May 2012 Design-Build RFQ/RFP Process 
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4/ 17/2013 

• June 2012 City Council Approved Design-Build Contract with Byrne Construction 

• July 2012 Notice to Proceed for Design 

• Mar. 2013 Began Structural Modifications 

• April 2013 Accept Guaranteed Maximum Price (GMP) 

• May 2013 Design Completion 

• June 2013 Begin Construction 

• April 2014 Substantial Completion of Construction 

4 
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Amendment Summary 

Action Amount Ordinance 

Original Contract Value 

Proposed Amendment 

Revised Contract Value 

$8,100,000 

$2,025,000 

$10,125,000 

June 14, 2012 

April 18, 2013 

Upon City Council approval, City will accept Design-Builder's Guaranteed Maximum Price (GMP). 
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Amendment Elements 

• Roof Replacement 

• Studio (Sound Proofing, Structural Modifications and Electrical) 

• Second Floor (Finish-Out for DeeD) 

• Retail Space Bathrooms 

• Employee Locker Rooms 

6 
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Roof Replacement 

Description 
i 

During permitting process it was identified a 
more comprehensive roof replacement was 
needed to comply with building codes. This will 
require design and full replacement of the roof 
system. 

Amount 

$545,000 

Funding Source 

• Public Education Government (PEG) ($386,000) 
• Certificates of Obligation ($158,000) 

Studio 

Description 

During design process studio equipment was specified 
which changed the requirements for following items: 
• Sound Proofing 
• Associated Structural Modifications 

• Electrical 

Amount 

$790,000 

Funding Source 

PEG Funds 
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Communications and Public Affairs through coordination with Purchasing will be bringing forth before 
Council in June the purchase and installation of studio equipment funded by PEG funds. 

8 
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Second Floor 

Description 

To accommodate Department for Creative and 

Cultural Development (DCCD), $400,000 in Hotel 

Motel Tax (HOT) for Art Funds were added to FY 

2013 Budget for the finish-out of second floor. 

Amount 

$400,000 

Funding Source 

HOT for Art Funds 

Retail Space Bathrooms 

Description 

Common Area 

Building Service 

DCCD 

Conununica tions & Public Affairs 

To lease retail space, finish-out is needed for two 

retail space bathrooms, which will include: tile, 

flooring and accompanying fixtures. 

Amount 

$65,000 

Funding Source 

Certificates of Obligation 
Conunon Area 

Building Service 

Retail 

Communications & Public Affairs 

4/17/2013 
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Employee Locker Rooms 

Description 

In support of City's Employee Wellness Program, 

employee lockers rooms have been recommended and 

will include: 

• Two Rooms (Male/Female) 

• Each room equipped with two showers and ten lockers 

Amount 

$225,000 

Funding Source 

Certificates of Obligation 

Summary of Recommendations 

Existing Contract Value 

Amendment Elements 

+ 1. Roof Replacement 

4/ 17/ 2013 

City of San Antonio Employee Wellness Program 
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$ 8,100,000 

$ 545,000 

+ 2. Studio (Sound Proofing, Structural Modifications & Electrical) $ 790,000 

+ 3. Second Floor (Finish Outfor DCCD) $ 400,000 

+ 4. Retail Space Bathrooms $ 65,000 

+ 5. Employee Locker Rooms $ 225,000 

Proposed Contract Value $ 10,125,000 
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