Special Public Safety Council Committee
Meeting
Minutes

Wednesday, September 15, 2010
8:30 AM
Plaza Room B

Members Present: Councilmember John G. Clamp, Chair, District 10
Councilmember Ivy R. Taylor, District 2
Councilmember David Medina, Jr., District 5

Members Absent: Councilmember Ray Lopez, District 6

Staff Present: Erik Walsh, Assistant City Manager; Charles Hood, Fire Chief;
Hollis Young, Deputy City Attorney; Robert Reyna, Assistant
City Attorney; Samuel Adams, Assistant City Attorney; Brandon
Smith, Office of the City Clerk

Others Present: Chris Steele, SA Professional Fire Fighters Association; Craig
Manifold, UTHSC-SA; Emily Kidd, UTHSC-S4; Lance Villers,
UTHSC-SA; Theresa Chiang, UTHSC-SA; Mary DeLay, UTHSC-
SA; Douglas Murphy, UTHSC-S4

Call to Order
Chairman Clamp called the meeting to order.
1. Citizens to be Heard
Citizens were recognized during corresponding items.

2. Briefing on EMT/Paramedic Training Contract with the University of Texas
Health Science Center at San Antonio
Presented by Chief Charles Hood, San Antonio Fire Department

Erik Walsh provided an overview of the Interlocal Agreement (ILA) between the Fire
Department and the University of Texas Health Science Center at San Antonio (UTHSC).
He reported that the UTHSC provided three main components of service: 1) Medical
Direction and Oversight; 2) Training and Licensing of Incoming Cadets; and 3)
Involvement in continuing education components to maintain certifications.

Chief Charles Hood reported that 80% of Fire Department responses are medical calls
and that there were over 1600 EMT/Paramedics that require initial training, continuing
education, and medical direction. He stated that a Working Group was formed July 10,
2010 due to concerns raised by the Firefighter’s Union with the initial and continuing
education curriculum and level of involvement in Medical Direction. He noted that the
Working Group identified some crucial issues and were used in negotiating the proposed
agreement. He added that the Working Group would not sunset and would continue to
review enhancement issues for emergency medical service delivery.
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Mr. Walsh indicated that the concept of an alternate training and medical direction
mechanism was a recommended by the Working Group. He stated that an assessment
would begin this fall to evaluate options and recommend delivery method alternatives
utilizing best practices.

Chief Hood reported that staff recommended approval of a 2-year ILA with the UTHSC
to provide the City with State-mandated EMS oversight and training.

Craig Manifold provided an overview of services delivered by the UTHSC and stated that
they were looking forward to participating in the Working Group. He welcomed the
concept of having two Firefighters work with UTHSC to improve the communication
process with the Paramedics in the field.

In response to Councilmember Taylor, Chief Hood responded that a 2-year agreement
with UTHSC would provide training and medical direction during analysis of best
practices and would allow time to develop a new training component if recommended.

Chris Steele, SA Professional Fire Fighters Association, spoke in opposition to the
proposed 2-year ILA with the UTHSC. He expressed concern with the terms of the
proposed contract including the language regarding the Fire Chief determining the
Medical Director. He stated that the proposed language provided additional steps for the
Fire Chief to determine the position. He recommended that a 1-year agreement with the
option of two 1-year extensions be executed to allow time for the consultation report and
recommendations.

Mr. Walsh stated that additional work on the contract would occur prior to Council
consideration. In response to Chairman Clamp, he stated that the Fire Department would
not have a Medical Director if the contact not resolved by September 30, 2010.

Councilmember Medina asked-of the benefits of an In-House Training Program. Chief
Hood replied that the instruction would be provided by Fire Department Paramedics with
experience and expertise locally, and that coordination between the Training Academy
and field operatives would be seamless. With regard to continuing education, he stated
that experienced Paramedics dealing with the specific culture of a city and those
dynamics of response would provide recertification training. He noted that the training
program he experienced in the City of Phoenix provided all training modules and
contracted a Medical Director.

Chairman Clamp stated that there was a great deal of work to accomplish in a short
period of time and noted that this could be a great opportunity to begin a partnership with
Fort Sam Houston. Mr. Walsh stated that staff would keep the Committee apprised on
the status of the agreement negotiations.
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3. Adjournment

' There being no further discussion, the meeting was adjourned at 9:46 a.m.
ﬂ/
TR ek
John G: ’ ‘airman
Respectfully Submitted,
; P
Brandon T. Smith
Office of the City Clerk
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