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AN ORDINANCE 2010-11-18-0992 
AUTHORIZING TWO HAVEN FOR HOPE RELATED ITEMS TO INCLUDE A 
CONTRACT RENEWAL, ACCEPTANCJ1:: AND APPROPRIATION OF GRANT 
FUNDS UP TO $406,633.92 FROM THE SAN ANTONIO HOUSING 
AUTHORITY AND A SUBCONTRACT WITH SAN ANTONIO 
METROPOLITAN MINISTRY, INC. (SAMM) FOR THE U.S. DEPARTMENT 
OF HOUSING AND URBAN DEVELOPMENT -HOUSING ASSISTANCE 
PA YMENT PROGRAM, A RENTAL SUBSIDY PROGRAM FOR HOMELESS 
RESIDENTS TO BE UTILIZED AT THE HAVEN FOR HOPE FROM 
SEPTEMBER 17, 2010 TO SEPTEMBER 16, 2011; AND AUTHORIZING AN 
AGREEMENT TRANSFERRING THE TITLE OF TWO CITY OWNED 
VEHICLES TO HAVEN FOR HOPE OF BEXAR COUNTY TO CONTINUE 
USE FOR HOMELESS SERVICES AT HAVEN FOR HOPE. 

* * * * * 
WHEREAS, the u.s. Department of Housing and Urban Development (HUD) -Housing Assistance 
Payment Program is authorized by the McKinney-Vento Homeless Assistance Act and administered by 
HUD; and 

WHEREAS, the program was created in 1987 to provide rental assistance to homeless individuals in 
Single Room Occupancy (SRO) housing; and 

WHEREAS, the rental assistance payments cover the difference between the SRO unit rent and what 
the tenant pays, if anything, towards the unit's rent which is based on the tenant's income, normally 
30%; and 

WHEREAS, the San Antonio Housing Authority (SAHA), with grant funding for the HAP program, 
has contracted with the City of San Antonio since 2000 to provide 88 SRO units at the City's Dwyer 
Avenue Center for homeless individuals; and 

WHEREAS, SAHA provided the rent subsidies for each unit and participating residents paid rent in an 
amount up to 30% oftheir adjusted gross income; and 

WHEREAS, the rent subsidies from SAHA and rent payments were previously used to support 
operations of the Dwyer A venue Center; and 

WHEREAS, with the opening of the Haven for Hope Campus, the City of San Antonio closed the 
Dwyer A venue Center and transitioned residential services to Haven for Hope; and 

WHEREAS, SAHA and the City's Department of Community Initiatives (DCI) sought and received 
approval from HUD to transfer the HAP program ofthe 88 SRO to Haven for Hope; and 
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WHEREAS, the City will continue to serve as the grantee for the rental assistance funds, but will enter 
into a subrecipient agreement with San Antonio Metropolitan Ministry, Inc. (SAMM) for the 
management and operation of the 88 Single Room Occupancy units utilizing the HUD grant funding; 
and 

WHEREAS, as part of the Continuum of Services offered at the Haven for Hope, supportive services 
such as case management, TB and HIV testing, job training and job placement, financial literacy, 
individual counseling, substance abuse counseling, emergency food, transportation (usually bus 
passes), continuing education, and legal aid assistance are provided to Haven for Hope participants; and 

WHEREAS, the City of San Antonio holds the title to two vehicles, previously used by DCI to support 
operations and client services at the Dwyer Avenue Center; and 

WHEREAS, this City desires to enter into an agref.-1llent to transfer title to these two City vehicles to 
Haven for Hope contingent on the vehicles being used for homeless operations; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager, or her designee, or the Director of the Department of Community 
Initiatives, or her designee, is hereby authorized to execute a Housing Assistance Payment program 
contract renewal with the San Antonio Housing Authority (SAHA) and accept grant funds in an amount 
up to $406,633.92 for the period September 17, 2010 through September 16, 2011. A copy of said 
contract renewal, in substantially final form, is attached hereto and incorporated herein for all purposes 
as Attachment I. 

SECTION 2. The City Manager, or her designee, or the Director of the Community Initiatives 
Department, or her designee, is further authorized to execute any and all necessary documents to 
effectuate the Housing Assistance Payment program, the contract renewal and acceptance of the funds. 

SECTION 3. The City Manager, or her designee, or the Director of the Community Initiatives 
Department, or her designee is hereby authorized to execute a subrecipient agreement with San Antonio 
Metropolitan Ministry, Inc. (SAMM) in an amount not to exceed $406,633.92 for the management and 
operation of the 88 Single Room Occupancy units utilizing the HUD grant funding. The agreement 
shall incorporate the responsibilities of the City under its agreement with SAHA. 

SECTION 4. Fund 26056000 entitled "HUD" is hereby designated for use in the accounting for the 
fiscal transaction in the acceptance of the funding under the HAP contract renewal; the sum of up to 
$406,633.92 from the HUD will be appropriated in said fund. A formal final budget which will include 
Internal Order numbers and General Ledger numbers will be submitted by the Department of 
Community Initiatives upon award. 

SECTION 5. The City Manager, or her designee, or the Director of the Department of Community 
Initiatives, or her designee, is hereby authorized to execute an agreement with Haven for Hope to 
transfer title to the following vehicles, contingent on the vehicles being used for homeless operations 
and to execute any and all documents necessary to effectuate and record the transfer. The adjustment 
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of the City's books to document the removal from the City's assets and the making of accounting 
adjustments to effectuate and record the transfer is hereby authorized. 

• #3001- 2002 Ford Pick Up truck (VIN # IFDWF36L83ED59787) 
• #3072- 2002 Ford F150XL Flat-Bed Truck (VIN # 2FTPF17Z42CA35191) 

SECTION 6. The financial fiscal allocations in this Ordinance are subject to approval by the Chief 
Financial Officer, City of San Antonio. The Chief Financial Officer, may, subject to concurrence by 
the City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP Cost 
Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL Accounts as 
necessary to carry out the purpose of this Ordinance. 

SECTION 7. This ordinance shall become effective immediately upon passage by eight (8) or more 
affirmative votes of the entire City Council; otherwise, said effective date shall be ten (10) days from 
the date of passage hereof. 

R 
Julian Castro 

ATTEST: 

:\ 
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Agenda Voting Results - 24 

Name: 5.6,8,9,10,11,12,13,14,15, 17A, 17B, 17C, 17D, 17E, 17F, 19,21, 
22,23, 24,25,26A,26B, 27A,27B, 27C, 28, 29, 31 

Date: 11118/2010 

Time: 09:31:09 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing two Haven for Hope related items: acceptance 
and appropriation of grant funds up to $406,633.92 from the U.S. 
Department of Housing and Urban Development-Housing Assistance 
Payment Program, a rental subsidy program for homeless residents to be 
utilized at the Haven for Hope from September 17, 2010 to September 
16, 2011 and a corresponding contract renewal with the San Antonio 
Housing Authority and a subcontract with San Antonio Metropolitan 
Ministry, Inc. (SAMM); and secondly authorizing an agreement 
transferring the title of two City owned vehicles to Haven for Hope of 
Bexar County to use vehicles for homeless services at Haven for Hope. 

i [Peter Zanoni, Assistant City Manager; Cindy Schoenmakers, Interim 
Director, Community Initiatives] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Julian Castro Mayor x 

Mary A lice P. Cisneros District 1 x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

Philip A. Cortez District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Justin Rodriguez District 7 x 

W. Reed Williams District 8 x 

Flisa Chan District 9 x 

John G. Clamp District 10 x x 

http:// cosawe bl agendabuilder/vo tingresults .aspx?I temId==7 0 5 9&Src= RFCA 113/2011 
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US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
Office of Community Planning and Development 

1. BACKGROUND 

SECTION 8 MODERATE REHABILITATION 
SINGLE ROOM OCCUPANCY PROGRAM 

FOR HOMELESS INDIVIDUALS 

RENEWAL OF HAP CONTRACT 

Previously, the PHA entered into a HAP contract with the owner under the Section 8 Moderate 
Rehabilitation Single Room Occupancy (DRO) Program for Homeless Individuals. The HAP contract 
provided for Section 8 housing assistance payments by the PHA to the owner. The HAP contract 
identified covered contract units and specified the term of the HAP contract for such units. 

The term of the HAP contract expires on 09{16{2011. Under section 524 (a) (1) of the Department 
of Veteran Affairs and Housing and Urban Development, and Independent Agencies Appropriations 
Act, 1998 (Public Law 105-65, 111 Stat. 1344, approved October 27, 1997) (1998 Act), HUD is 
authorized to renew expiring Section 8 SRO contracts. This renewal contract is entered in 
accordance with section 524 (a) (1). 

The contract renewal shall be for a term of one year and shall commence on the day after the HAP 
contract expires. The commencement date is specified in the "contract information If attached as an 
exhibit to this renewal contract. 

(For HAP contracts that expired in stages, the term of the one year renewal for each stage 
commences on the day after expiration of the HAP contract for each stage. The exhibit of contract 
information separately specifies the commencement date for renewal of each HAP contract stage 
expiring in federal fiscal year 1998, and identifies the number of units, number of bedrooms, and 
contract rent of the contract units included in each stage.) 

2. DEFINITIONS 

Commencement date. The beginning of the one year renewal term. (The commencement date is 
specified in the contract information exhibit.) 

Contract information. An exhibit attached to and made a part of this renal contract. The exhibit 
specified the amount of budget authority, commencement date of the renewal term, number of units, 
number of bedrooms and contract rent. 

Contract units. The units covered by this renewal contract. 

HAP contract. Section 8 Housing Assistance Payments Contract. 

HUD. The U.S. Department of Housing and Urban Development. 

One year, 365 days. 

PHA. PubliC Housing Agency (also called "housing agency" or "HAlf). 

Moderate Rehabilitation Single Room Occupancy Program 
Renewal of HAP Contract 
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Public Housing AgencdPHA). The agency that has entered this renewal contract with the owner. 

Section 8. Section 8 of the United States Housing Act of 1937 (42 U.s.c. 1437f). 

3. TERM OF RENEWAL 

The expiring HAP contract is renewed for a period of one year (365) days beginning on the 
commencement date. (For HAP contracts that expire in stages, the contract information exhibit 
separately specifies the commencement date for the one year renewal term of each stage.) 

4. CONTRACT RENT 

During the renewal term, the monthly contract rents for the contract units described in the exhibit of 
contract information shall be the amounts specified in the exhibit. The owner shall not receive any 
other payment of compensation for rental of the units. 

Notwithstanding the amounts of the contract rents specified in the exhibit of contract information, 
contract rents shall in no event exceed the rent levels permitted by section 524 (a) (1) and 24 CFR 
402.4. Such rent levels shall be calculated in accordance with HUD instructions. 

During the renewal term, the following provisions of the expiring HAP contract do not apply: 

(a) Provisions concerning annual and special adjustments of contract rent. 
(b) Provisions concerning base rent. 

If the renewal term commences on a date other than the first day of a calendar month, or ends on a 
date other than the last day of a calendar month, contract rent shall be prorated. 

5. RENEWAL OF OTHER TERMS 

Except as provided in section 4 of this renewal contract, all terms of the expiring HAP contract are 
renewed. 

6. MAXIMUM PAYMENT 

Notwithstanding any other provision of the expiring HAP contract or this renewal contract, aggregate 
payments by the PHA to the owner under this renewal contract shall in no event exceed the amount 
of budget authority specified in the exhibit of contract information. 

(For a HAP contract renewed in stages, aggregate payments for all stages under this renewal 
contract, shall in no event exceed such amount.) 

7. OWNER RESPONSIBILITY 

Physical condition standards. The owner warrants that the contract units comply with HUD's physical 
condition standards for housing that is decent, safe and sanitary and in good repair, and will so 
comply at all times during the term of this renewal contract. 

Conditions for housing assistance payments. Unless the owner complies with the HAP contract and 
this renewal contract, the owner does not have a right to receive housing assistance payments. 

8. EXCLUSION OF THIRD PARTY RIGHTS 

The PHA does not assume any responsibility for injury to, or any liability to, any person injured as a 
result of the owner's action or failure to act in connection with the implementation of the HAP 
contract or renewal contract, or as a result of any other action or failure to act by the owner. 

-------~--- ~~----.-~ ----------------' 
Moderate Rehabilitation Single Room Occupancy Program 

Renewal of HAP Contract 
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The owner is not the agent of the PHA, and the HAP contract or renewal contract does not create or 
affect any relationship between the PHA and any lender to the owner or any suppliers, employees, 
contractors or subcontractors used by the owner. 

Nothing in the HAP contract or renewal contract shall be construed as creating any right of an 
assisted family or other third party (other than HUD) to enforce any provision of the HAP contract or 
renewal contract, or to assert any claim against HUD, the PHA or the owner under the HAP contract 
or renewal contract. 

9. NOTICE 

In accordance with section 8 (c) (8) (A) of the United States Housing Act of 1937, as amended, the 
owner shall provide, at a minimum, a one year written notice to the PHA, HUD, an each assisted 
individual about the termination of this contract. The term "termination" means the expiration of the 
contract or an owner's refusal to renew the contract. The notice shall comply with HUD regulations 
and other requirements, including any amendments or changes in the law or HUD requirements. 

If the owner fails to provide this notice in accordance with HUD requirements, HUD may require that 
the owner permit each assisted individual to remain in its unit for the full notice period without 
increasing the tenant portion of the rent under the expiring contract. 

SIGNATURES: 

PUBUC HOUSING AGENCY 

SAN ANTONIO HOUSING AUTHORITY 
Print Name of PrlA 

Corina Wilson, Director of Assisted Programs 
Print Name and Title of Signatory 

OWNER 

The City of San Antonio/Haven for Hope 
Print Name of Owner 

By: 
Signature 

Print Name and Title of Signatory 

Date 

Moderate Rehabilitation Single Room Occupancy Program 
Renewal of HAP Contract 
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CONTRACT INFORMATION 

Contract Number: TX006MR0006 

Project Name: Haven for Hope 

Address: One Haven for Hope Way 

City and State: San Antonio, Texas 

Budget Authority Amount $406,560.00 

Commencement Date: September 17, 2010 

Number of Units Contract Rent (per month) 

88 $385.00 

$385.00 x 88 x 12 MOS = $406,560.00 

This renewal HAP contract reflects a change from the original Dwyer Avenue Center site to the new 
Haven for Hope site. 

Moderate Rehabilitation Single Room Occupancy Program 
Renewal of HAP Contract 
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Attachment 1 
RENT CALCULATION WORKSHEET 

Section 8/HUDCAPS Project Number: TX59 KOO 006 

Expiration Date: 9/16/2011 __ _ First Time Renewal 0 Subsequent Renewal r:8l 

Owner Name: City of San Antonio Property Address: One Haven for Hope Way, San Antonio, 
TX 78209 

Total Number of Units in Property: ~ Number of Assisted Units: ~ 

HUD Reviewer: __ _ Date: CPD Office Code: _____ _ 

Current Contract Rent: _ti.65.0"-"0'--__ _ 

A. BUDGET BASED RENT: 

Estimated Expenses (PUM) Requested Expenses 

1. Utilities Paid by Owner $ 102.00 

2. Property Debt Service $ 

3. Real Property Taxes $ 

4. Management and Routine Maintenance $ 425.00 

5. Insurance $ 0 

6. Reserve for Replacement $ 

Total Budget Based Rent Requested $ 527.00 

B. EXISTING RENT + OCAF - Must use current published OCAF 

Current Rent $365.00 x OCAF 5.5% = New Rent $385.00 x 88 Units x 12 mos. = BA $406,560.00 

C. STAGED HAP CONTRACT: Yes 0 No [8J 

Owner Signature 

~ ,:: I, -------
PHA Signature 

This renewal HAP contract reflects a change from the original Dwyer Avenue Center site to the new 
Haven for Hope site. 


