LOC
10/16/14
Item No. 8

ANORDINANCE ?2014-10-16-0792

ACCEPTING THE BID FROM MCCOMBS HFC LTD. D/B/A RED
MCCOMBS FORD FOR FORD CAPTIVE PARTS AND SERVICE
FOR AN ESTIMATED ANNUAL COST OF $466,000.00.

* * * * *

WHEREAS, a bid was submitted to provide the City of San Antonio with replacement parts and
service for general routine and preventive maintenance of approximately 1,672 Ford sedans and
light duty trucks currently in the City’s fleet; and

WHEREAS, the low bid was submitted by McCombs HFC LTD. d/b/a Red McCombs Ford for
an estimated annual cost of $466,000.00; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The bid submitted by McCombs HFC LTD. d/b/a Red McCombs Ford to provide
the City with replacement parts and service for an estimated annual cost of $466,000.00 is
hereby accepted, subject to and contingent upon the deposit of all required bonds, performance
deposits, insurance certificates and endorsements. Attached hereto and incorporated herein for all
purposes as Exhibit I are the bid tabulation sheet and bid.

SECTION 2. Funds will be encumbered upon issuance of purchase orders, and payment is
authorized to McCombs HFC LTD. d/b/a Red McCombs Ford. All current fiscal year
expenditures will be in accordance with the Fiscal Year 2015 budget approved by City Council,
and future fiscal year expenditures are contingent upon future City council budget approvals.

SECTION 3. This ordinance is effective immediately upon passage by eight affirmative votes;
otherwise it is effective on the tenth day after passage hereof.

PASSED and APPROVED this 16™ day of October, 2014.

O R
o Ivy R. Taylor

APPROVED AS TO FORM:

@( , M -‘Q}%m M,W(w&kw

ia M. VaceKClty Cler J@(obert F. Gree}lblum,”(ti}y Attorney

ATTEST:
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Agenda Item: 8 (in consent vote: 6,7,8,9,10,11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22 )
Date: 10/16/2014
Time: 11:31:52 AM
Vote Type: Motion to Approve
Description: An Ordinance accepting the bid from McCombs HFC, Ltd. d/b/a Red McCombs Ford for Ford captive
parts and service for an estimated annual cost of $466,000.00. [Ben Gorzell, Chief Financial Officer;
Troy Elliott, Director, Finance]
Result: Passed
Voter Group Not Yea Nay Abstain Motion Second
Present
Ivy R. Taylor Mayor X
Diego Bernal District 1 X
Keith Toney District 2 X
Rebecca Viagran District 3 X
Rey Saldafia District 4 X
Shirley Gonzales District 5 X
Ray Lopez - District 6 X
Cris Medina District 7 X
Ron Nirenberg District 8 X X
Joe Krier District 9 X
Michael Gallagher District 10 X X

http://cosaweb/Votelnterface/Default.aspx 10/16/2014



City of San Antonio E x HIBIT I
Bid Tabulation
Opened: August 27, 2014
For: Ford Captive Parts and Service - Rebid
McCombs HFC Ltd.
Red McCombs Ford
6100004953 VF 8333 IH 10 West
Estimated [San Antonio,
Item Description Annual |TX 78230
Quantity [210-349-4949
1 Purchase and Delivery of Captive Ford Parts - Passenger Cars
1a Dealer Cost Plus percent offered 8.9%
Product identification Ford
Type price schedule Dealer Cos
Price schedule number FPS-3642 Price Lis
Date of price schedule 7/1/2014
1b Specified ltems for Evaluation Purposes - Passenger Cars
1c Labor and Service - Passenger Cars
Labor Rate for In-Shop Service 100 $49.50
Sub-Total $4,950.00
Labor Rate for Overtime or Expedited In-Shop Service 10 $69.50
Sub-Total $695.00
2 Purchase and Delivery of Captive Ford Parts - Light Duty Trucks
2a Dealer Cost Plus percent offered 8.9%
Product identification Ford
Type price schedule Dealer Cos
Price schedule number FPS-3642 Price Lis
Date of price schedule 7/1/2014
2b Specified Items for Evaluation Purposes - Light Duty Trucks
2c Labor and Service - Light Duty Trucks
Labor Rate for In-Shop Service 100 $49.50
Sub-Total $4,950.00
Labor Rate for Overtime or Expedited In-Shop Service 10 $69.50
Sub-Total $695.00
Terms Net 30




ANNUAL CONTRACT
TABLE OF CONTENTS

October 16, 2014

COMMODITY

Contract procured on the basis of low bid:
A. Ford Captive Parts and Service

6100004953 VF

Upon award through December 31, 2017 with
two, one year renewal options

RFCA # 14-2172

RFCA #14-2172

VENDOR
McCombs HFC Ltd., Red McCombs
Ford

Entire Bid

Estimated Amount: $466,000.00
annually



City of San Antonio

Contract Summary Sheet
Date: 10/16/2014

Agenda Item: 14-217

Name/Title (Caption as shown on agenda):
Annual Contract for Ford Captive Parts and Service 6100004953 VF

Brief Description of ltem(s) and Use:

This contract will provide the Fleet Division of Building and Equipment Services with original equipment
manufacturer replacement parts and service for repairs of approximately 1,672 Ford sedans and light duty
trucks currently in the City’s fleet.

Total $: $466,000.00 annually

Contract Period: | Upon award through December 31, 2017 with two, one year renewal options

Method of . Competitive

Procurement:

Price Trend: 38% increase in labor due to change in repair requirements; 5% increase in parts due to

increase in manufacturing costs

Contract Info:

Formal __ Annual _X Support/Maintenance _~ Lease

Recommended ]

Contractor(s): McCombs HFC Ltd., Red McCombs Ford, 8333 IH 10 West, San Antonio, TX 78230
(LOCAL)

Previous McCombs HFC, Ltd. d/b/a Red McCombs Ford, 8333 IH 10 West, San Antonio, TX 78230

Contractor(s): ’ ) ! ’ ’

Comments: N/A

Anticipated N/A

Future

Requirements

and Action:

Procurement Should this contract not be approved, the Fleet Division of Building and Equipment

Alternative: Services will not have a reliable and continuous supply of parts necessary for general
routine and preventive maintenance repairs performed at five fleet service centers located
throughout the City.

Using Building and Equipment Services

Department (s):




CITY OF SAN ANTONIO

PURCHASING AND GENERAL SERVICES DEPARTMENT

FORMAL INVITATION FOR BID (“IFB”) NO.: 6100004953

ANNUAL CONTRACT FOR FORD CAPTIVE PARTS AND SERVICE
- REBID

Date Issued: AUGUST 11, 2014

BIDS MUST BE RECEIVED NO LATER THAN:
2:00 PM CENTRAL TIME AUGUST 27, 2014

Bids may be submitted by any of the following means: .
Electronic submission through the Portal U RI GI N A
Hard copy in person or by mail

Address for hard copy responses:

Physical Address: Mailing Address:

City Cierk's Office City Clerk's Office

100 Military Plaza P.O. Box 839966

2™ Floor, City Hall San Antonio, Texas 78283-3966

San Antonio, Texas 78205

For Hard Copy Submissions, Mark Envelope -
"ANNUAL CONTRACT FOR FORD CAPTIVE PARTS AND SERVICE®

Bid Due Date: 2:00 p.m. Central Time, AUGUST 27, 2014

Bid No.: 6100004953

Bidder's Name and Address

Bid Bond: N/A Performance Bond: NJ/A Payment Bond: N/A  Other: N/A
See Supplemental Terms & Conditions for information on these requirements.
Affirmative Procurement Initiative: None DBE / ACDBE Requirements: N/A

See Instructions for Bidders and Attachments sections for more information on these
requirements.

Pre-Submittal Conference * NO

* If YES, the Pre-Submittal conference will be held on N/A at N/A at N/A

Staff Contact Person: VELMA FONTENOT, PROCUREMENT SPECIALIST ll, P.O. Box 839966,

San Antonio, TX 78283-3966.
Email: VELMA.FONTENOT@SANANTONIO.GOV

SBEDA Contact information: Lucy Barbosa, Economic Development Specialist, 210-207-3910,
luey barbosa@sanantonio.gov
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003 - INSTRUCTIONS FOR BIDDERS
Submission of Bids.

Submission of Hard Copy Bids. Submit one original bid, signed in ink, and two copies of the
bid enclosed in a sealed envelope addressed to the City Clerk at the address and by the due
date provided on the Cover Page. The name and address of Bidder, the date and hour of the
bid opening, bid number and title of the bid solicitation shall be marked on the outside of the
envelope(s). All times stated herein are Central Time. Any bid or modification received after
the time and date stated on the Cover Page shall be rejected.

Submission of Electronic Bids. Submit one bid electronically by the due date provided on the
Cover Page. All times stated herein are Central Time. Any bid or modification received after
the time and date stated on the Cover Page shall be rejected. All forms in this solicitation
which require a signature must have a signature affixed thereto, either by manually signing the
document, prior to scanning it and uploading it with your submission, or affixing it
electronically.

Bids sent to City by facsimile or email shall be rejected.

Modified Bids. Bids may be modified provided such modifications are received prior to the time
and date set for submission of bids, and submitted in the same manner as original bids. For
hard copy bids, provide a cover letter with the bid, indicating it is a modified bid and that the
Original bid is being withdrawn. For electronic bids, a modified bid will automatically replace a
prior bid submission. See below for information on submitting Alternate Bids.

City shall not be responsible for lost or misdirected bids or modifications.

Bidders must sign the Signature Page on hard copy bids and retum the IFB document to City.
For electronic bids, Bidders electronic submission, with accompanying affirmations,
constitutes a binding signature for all purposes.

Bidders are cautioned that they are responsible for the security of their log on ID and
password, since unauthorized use could result in Bidder’s being held liable for the submission.

Certified Vendor Regisiration Form. if Bidder has not completed City's Certified Vendor
Registration (CVR) Form, Bidder is required o do so prior to the due date for submission of
bids. The CVR form may be accessed at: hitp:/Awww.sanantonio.gov/purchasing/. Bidders
must identify the correct name of the entity that will be providing the goods and/or services
under the contract. No nicknames, abbreviations (unless part of the legal titie), shortened or
short-hand names will be accepted in place of the full, true and correct legal name of the
entity.
Altemate Bids. Alternate bids may be allowed at the sole discretion of City.
Hard Copy Altemnate Bids. Alternate bids must be submitted in separate sealed envelopes
in the same manner as submission of other bids. Altenate bids must be marked

consecutively on the envelope as Alternate Bid No. 1, 2, efc. Failure fo submit atemate
bids in separate envelopes may result in rejection of a bid.

Electronic Altemate Bids Submitted Through the Portal. All alternate bids are recorded

with original bids when submitted electronically.

Catalog Pricing. (This section applies to bids using catalog pricing.)

The bid will be based on manufacturer's latest dated price list(s). Said price list(s) must
denote the manufacturer, latest effective date and price schedule.
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Bidders shall be responsible for providing one copy of the manufacturer’s catalog for each
manufacturer for which a bid is submitted. Bidder shall provide said catalog at the time of
submission of its bid. Manufacturers’ catalogs may be submitted in any of the following
formats: paper copy or CD ROM for bids submitted on paper, or PDF file for bids submitted
electronically.

Bidders may submit price lists other than the manufacturer's price list. Said price list(s)
must denote the company name, effective date and price schedule. These price lists are
subject to approval of City Purchasing & General Services Department.

Specified items identified herein, if any, are for overall bid evaluation and represent the
commonly and most used items. Net prices entered for those specified items must reflect
the actual price derived from quoted price list less all discounts offered.

Restn'ctions on Communication.

Bidders are prohibited from communicating with: 1) elected City officials and their staff
regarding the IFB or bids from the time the IFB has been released until the contract is posted
as a City Councit agenda item; and 2) City employees from the time the IFB has been
released until the contract is awarded. These restrictions extend to “thank you” letters, phone
calls, emails and any contact that results in the direct or indirect discussion of the IFB and/or
bid submitted by Bidder. Violation of this provision by Bidder and/or its agent may lead to
disqualification of Bidder’s bid from consideration.

Exceptions to the restrictions on communication with City employees include:
Bidders may ask verbal questions conceming this IFB at the Pre-Submittal Conference.

Bidders may submit written questions, or objections fo specifications, concemning this IFB
to the Staff Contact Person listed on the Cover Page on or before 7 calendar days prior to
the date bids are due. Questions received after the stated deadline will not be answered.
Questions submitted and City’s responses will be posted with this solicitation. All
questions shall be sent by e-mail or through the portal.

Bidders may provide responses to questions asked of them by the Staff Contact Person
after bids are received and opened. The Staff Contact Person may request clarification to
assist in evaluating Bidder’s response. The information provided is not intended to change
the bid response in any fashion. Such additional information must be provided within two
business days from City’s request.

Bidders and/or their agents are encouraged to contact the Small Business Office of the
Intemational and Economic Development Department for assistance or clarification with
issues specifically related to the City’s Small Business Economic Development Advocacy
(SBEDA) Program policy and/or completion of the SBEDA form(s), if any. The point of
contact is identified on the Cover Page. Contacting the Small Business Office regarding
this IFB after the bid due date is not permitted. If this solicitation contains Affirmative
Procurement Initiatives, it will be noted on the Cover Page.

If this solicitation contains DBE/ACDBE requirements, bidders and/or their agents may
contact the Aviation Department's DBE/ACDBE Liaison Officer for assistance or
clarification with issues specifically related to the DBE/ACDBE policy and/or completion of
the required form(s). Point of contact is Ms. Lisa Brice, who may be reached via telephone
at (210) 207-3505 or through e-mail at lisa.brice@sanantonio.gov. Bidders and/or their
agents may contact Ms. Brice at any time prior o the due date for submission of bids.
Contacting her or her office regarding this IFB after the bid due date is not permitted. if this
solicitation contains DBE/ACDBE requirements, it will be noted on the Cover Page.

Pre-Submittal Conference.
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If a Pre-Submittal Conference is scheduled, it will be heid at the time and place noted on the
Cover Page. Bidders are encouraged to prepare and submit their questions in writing in
advance of the Pre-Submittal Conference in order to expedite the proceedings. City's
responses to questions received prior to the conference may be distributed at the Pre-
Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal

Conference is optional, but highly encouraged.

This meeting place is accessible to disabled persons. Call the Staff Contact Person for
information on the location of the wheelchair accessible entrance, or to request an interpreter
for the deaf. Interpreters for the deaf must be requested at least 48 hours prior to the meeting.
For other assistance, call (210) 207-7245 Voice/TTY.

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and
posted with this solicitation shall not be official or binding on the City.

Changes to IFB.

Changes to this IFB made prior to bid opening shall be made directly to the original IFB.
Changes are captured by creating a replacement version each time the IFB is changed. ltis
Bidder's responsibility to check for new versions until the bid due date. City will assume that
all bids received are based on the final version of the IFB as it exists on the day bids are due.

No oral statement of any person shall modify or otherwise change or affect the temms,
conditions or specifications stated in the IFB.

Preparation of Bids.

All information required by the IFB must be furnished or the bid may be deemed non-
responsive and rejected. Any ambiguity in the bid as a result of omission, error, unintelligible
or illegible wording shatl be construed in the favor of City.

Correct Legal Name. If Bidder is found to have incorrectly or incompletely stated the name of
the entity that will provide goods and/or services, the bid may be rejected.

Line ltem Bids. Any bid that is considered for award by each unit or line item, must include a
price for each unit or line item for which Bidder wishes to be considered. All bids are awarded
on the basis of low line item, low total line items, or in any other combination that serves the
best interest of City, unless City desighates this solicitation as an “all or none” bid in the
Supplemental Terms & Conditions.

All or None Bids. Any bid that is considered for award on an “all or none” basis must include a
price for all units or line ifems. In an "All or None” bid, a unit price left blank shall result in the
bid being deemed nonresponsive and disqualified from consideration. An “All or None” bid is
one in which City will award the entire contract to one bidder only.

Delivery Dates. Proposed delivery dates must be shown in the bid form where required and
shall include weekends and holidays, unless specified otherwise in this IFB. Proposed delivery
times must be specific. Phrases such as “as required”, “as soon as possible” or “prompt” may
result in disqualification of the bid. Special delivery instructions, if any, may be found in the
Specifications / Scope of Services section of this document, or in the Purchase Order.

Tax Exemption. The City of San Antonio is exempt from payment of federal taxes, and State
of Texas limited sales excise and use taxes. Bidders must not include such taxes in bid

prices. An exemption certificate will be signed by City where applicable upon request by
Bidder after contract award.

Description of Supplies.
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Any brand names, catalog or manufacturer's reference used in describing an item is
merely descriptive, and not restrictive, unless otherwise noted, and is used only to indicate
quality and capability desired.

Bids submitted for comparable items must clearly identify the proposed product, model,
and type, as applicable, and shall include manufacturer specification sheet(s) for each
proposed item with bid response. Product specifications shall be the most current available
and be sufficiently defailed and descriptive so as to permit City to determine the item’s
suitability and compliance with bid specifications. City shall be the sole judge of equality
and suitability of comparable items.

Pro-rata adjustments to packaging and pricing may be allowed at the sole discretion of
City.

Samples, Demonstrations and Pre-award Testing. If requested by City, Bidder shali provide
product samples, demonstrations, and/or testing of items bid to ensure compliance with
specifications prior to award of the contract. Samples, demonstrations and/or testing must be
provided within 7 calendar days of City’s request. Failure to comply with City's request may
result in rejection of a bid. All samples (including retum thereof), demonstrations, and/or
testing shall be at Bidder's expense. Samples will be returned upon written request. Requests
for return of samples must be made in writing at the time the samples are provided.
Otherwise, samples will become property of City at no cost to City. Samples that are
consumed or destroyed during demonstrations or testing will not be retumed.

Estimated Quantities for Annual Contracts.

Designation as an “annual” contract is found in the contract's title on the Cover Page of this
document. The quantities stated are estimates only and are in no way binding upon City.
Estimated quantities are used for the purpose of evaluation. City may increase or
decrease quantities as needed. Where a contract is awarded on a unit price basis,
payment shall be based on the actual quantities supplied.

Bidders shall thoroughly examine the drawings, specifications, schedule(s), instructions
and all other contract documents. :

Bidders shall make all investigations necessary to thoroughly inform themselves regarding
plant and facilities for detivery of material and equipment, or conditions and sites/locations
for providing goods and services as required by this IFB. No plea of ignorance by Bidder
will be accepted as a basis for varying the requirements of City or the compensation to
Bidder.

Confidential or Proprietary Information. All bids become the property of the City upon receipt
and will not be returned. Any information deemed to be confidential by Bidder should be
clearly noted; however, City cannot guarantee that it will not be compelled to disclose all or
part of any public record under the Texas Public Information Act, since information deemed to
be confidential by Bidder may not be considered confidential under Texas law, or pursuant to
a Court order. Note that pursuant to state law, bids are opened publicly and read aloud. In
addition, bids are tabulated and posted to the City's website, so shall not be considered
proprietary or confidential.

Interlocal Participation.

City may engage in cooperative purchasing with other govemmental entities or
governmental cooperatives ("Entity” or “Entities”) to enhance City’s purchasing power. At
City’s sole discretion and option, City may inform other Entities that they may acquire items
listed in this IFB. If this contract will be subject to cooperative purchasing, such fact will be
indicated in the Supplemental Terms and Conditions portion of this IFB. Such acquisition(s)
shall be at the prices stated in the bid, and shall be subject to Bidder's acceptance.
Entities desiring to acquire items listed in this IFB shall be listed on a rider attached hereto,
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if known at the time of issuance of the IFB. City may issue subsequent riders after contract
award setting forth additional Entities desiring to utilize this bid.

Bidder must sign and submit the rider, if attached to this IFB, with its bid, indicating
whether Bidder wishes fo allow other Entities to use its bid. Bidder shall sign and return
any subsequently issued riders within ten calendar days of receipt. Bidder's decision on
whether to allow other Entities to use the bid shali not be a factor in awarding this IFB.

Costs of Bidding. Bidder shall bear any and all costs that are associated with the preparation of
the Bid, attendance at the Pre-Submittal Conference, if any, or during any phase of the selection

process.

Rejection of Bids.

City may reject any and all bids, in whole or in part, cancel the IFB and reissue the solicitation.
City may reject a bid if:

Bidder misstates or conceals any material fact in the bid; or
The bid does not strictly conform to law or the requirements of the solicitation;

The bid is conditional; or

Any other reason that would lead City to believe that the bid is non-responsive or Bidder is
not responsible.

City, in its sole discretion, may also waive any minor informalities or imegularities in any bid,
such as failure to submit sufficient bid copies, failure to submit literature or similar
attachments, or business affiliation information.

Variances and Exceptions to Bid Terms. In order to comply with State law, bidders must
submit bids on the same material terms and conditions. Bids that contain material variances or

exceptions to the terms and conditions, including additional terms and conditions, will be
rejected.

Changes to Bid Form. Bids must be submitted on the forms furnished. Bids that change the
format or content of City’s IFB will be rejected.

Withdrawal of Bids. Bids may be withdrawn prior to the time set for the bid opening. Written notice
of withdrawal shall be provided to the City Clerk for bids submitted in hard copy. Bids submitted
electronically may be withdrawn electronically.

Bid Opening. Bids will be opened publicly and read aloud at 2;30 on the day the bids are due.
Bid openings are held at Purchasing & General Services, Riverview Tower, 11" Floor, 111
Soledad, Suite 1100, San Antonio, Texas 78205.

Evaluation and Award of Contract.

Per Section §252.043 of the Texas Local Government Code, the contract will be awarded to
the lowest responsible bidder. The Purchasing Division evaluates bids for responsiveness and
the responsibility of the bidder, and makes a recommendation to the City Council. The City
Council makes the final determination regarding award.

City reserves the right to make an award on the basis of low line item, low total line items, or in

any other combination that serves the best interest of City, unless City designates this
solicitation as an “all or none” bid in the Supplemental Terms & Conditions.
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A written award of acceptance (manifested by a City Ordinance) and Purchase Order
furnished to Bidder results in a binding contract without further action by either party. Vendor
must have the Purchase Order before making any delivery.

City reserves the right to utilize historical usage data as a basis for evaluation of bids when
future usages are unable to be determined.

Breaking of tie bids shall be in accordance with the Texas Local Government Code §271.901.

City reserves the right to delete items prior to the awarding of the contract, and purchase said
items by other means.

Inspection of Facilities/Equipment.

Depending on the nature of the IFB, Bidders' facilities and equipment may be a determining
factor in making the bid award. Al bidders may be subject to inspection of their facilities and
equipment.

Prospective bidders must prove beyond any doubt to City Purchasing Administrator that they
are qualified and capable of performing the contract’s requirements.

Prompt Payment Discount.

Provided Bidder meets the requirements stated herein, City shall take Bidder’s offered prompt
payment discount into consideration. The evaluation will not be based on the discount
percentage alone, but rather the net price as determined by applying the discount to the bid
price, either per line item or total bid amount. However, City reserves the right to reject a
discount if the percentage is too low to be of value to City, all things considered. City may also
reject a discount if the percentage is so high as to create an overly large disparity between the
price City would pay if it is able to take advantage of the discount and the price City would pay
if it were unable to pay within the discount period. City may always reject the discount and pay
within the 30 day period, at City’s sole option.

City will not consider discounts that provide fewer than 10 days to pay in order to receive the
discount.

For example, payment terms of 2% 5, Net 30 will NOT be considered in bid evaluations or in
the payment of invoices. However, payment terms of 2% 10, Net 30 will result in a fwo
percent reduction in the bid price during bid evaluation, and City will take the 2% discount if
the invoice is paid within the 10 day time period.

Tabulations. The Purchasing Division will post preliminary tabulations within 7 days of the
advertised bid opening. The information on these tabulations will be posted for informational
purposes only, and will be posted as read during the bid opening. This tabulation is not a notice of
award of the contract. All bids are subject to review for completeness, accuracy and compliance
with the terms set forth in the bid documents.

Bid Protest Procedures.

Any bidder who is adversely affected in connection with the solicitation, evaluation, or
proposed award of a contract may file a protest with the Director and appeal any adverse
decision to the City Manager of the City of San Antonio.

Bidder must deliver a written notice of protest to the Director within 7 calendar days of the
posting of the intent to award. If Bidder does not file a written notice within this time, Bidder
will have waived all rights to formally protest the intent to award. It is Bidder's responsibility to
check the City’s website posting.
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Debriefing. Debriefing of contract award is available upon request and after award of the
Contract.

Prohibited Financial Interest. The Charter of the City of San Antonio and its Ethics Code prohibit
a City officer or employee, as those terms are defined in the Ethics Code, from having a financial
interest in any confract with City or any City agency such as City-owned utilities. An officer or
employee has a “prohibited financial interest” in a contract with City or in the sale to City of land
materials, supplies or service, if any of the following individual(s) or entities is a party to the
contract or sale: the City officer or employee; his parent, child or spouse; a business entity in
which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or
shares of the business entity, or ten (10) percent or more of the fair market value of the business
entity; or a business entity in which any individual or entity above listed is a subcontractor on a
City contract, a pariner or a parent or subsidiary business entity.

Conflict of Interest. Effective January 1, 2006, Chapter 176 of the Texas Local Government Code
requires that persons, or their agents, who seek to contract for the sale or purchase of property,
goods, or services with the City, shall file a completed conflict of interest questionnaire with the
City Clerk not later than the 7th business day after the date that the person: (1) begins contract
discussions or negotiations with the City; or (2) submits to the City an application, response to a
réquest for proposals or bids, correspondence, or another writing related to a potential agreement
with the City. The conflict of interest questionnaire form is available from the Texas Ethics
Commission at www.ethics.state.tx.us. Completed conflict of interest questionnaires may be
mailed or delivered by hand to the Office of the City Clerk. If mailing a completed conflict of
interest questionnaire, mait to: Office of the City Clerk, P.O. Box 838966, San Anionio, TX
78283-3966. If delivering a completed conflict of interest questionnaire, deliver to; Office of the
City Clerk, City Hall, 2nd fioor, 100 Military Plaza, San Antonio, TX 78205.” Bidder should consult
its own legal advisor with questions regarding the statute or form. Do not include this form with
your sealed bid. The Purchasing Division will not deliver the form to the City Clerk for you.
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004 - SPECIFICATIONS / SCOPE OF SERVICES

Background:

The City of San Antonio is soliciting bids to furnish original equipment manufacturer replacement
parts and service for various types of Ford vehicles utilized by the Building and Equipment
Services Department, Fleet Division. This contract will support approximately 1,672 Ford sedans
and light duty trucks in the City’s fleet.

Authorized Dealer;

Prospective bidders who are eligible to bid on these specifications must be factory authorized
dealers within Bexar County of bid item(s) listed. A copy of the factory authorized certification or
letter must be submitted with the bid response. The factory authorized certification or letter must
be signed by the manufacturer. if during the period of this contract the bidder should lose their
factory authorization, this contract will be subject to cancellation. if the bidder is unable to secure
certification or letter from the manufacturer, bidder must provide proof that bidder is indeed an
authorized representative of the manufacturer and will continue to be an authorized
representative of the manufacturer throughout the life of the initial contract term and through the
tentative renewal terms.

Location:

Vendor's parts and service facilities shall be located within a 50 mile radius of San Antonio City
Hall, due to response time requirements, parts pickup, towing restrictions, and servicing
inspections by City personnel.

Parts:

Vendors shall provide a parts price list which, along with the discount quoted on the price
schedule, this will be used to complete a full range of items. The items specified in the price
schedule are some of most commonly replaced items. Prices stated for these items and
quantities reflected therein will be used for evaluation purposes only.

Vendors are required to maintain a stock level of parts which, within the industry, are considered
to be fast-moving, normal wear items for which three demands have occurred within the most
recent 180-day period. Vendors for supplies specified in this contract must be currently stocking a
minimum of 80% of line items within each commodity being offered. The bidder should prove that
it stocks at least 80% of the parts needed for sedans and light duty trucks and submit proof of
stock turnover rates by part number should the City request it at anytime.

Bulk materials (i.e., sheet steel, angle iron, wood planking, etc.) required to perform spot repairs,
or which are not included in the end item manufacturer’s parts manual, may be billed at dealer
cost pius. Up charges for these materials shall not exceed 15% of dealer acquisition cost and
actual cost must be supported by a copy of the purchase invoice attached to invoices submitted
to the City for payment.

Charges for overhaul or rebuild of components (i.e., hydraulic pumps, hydraulic cylinders,
auxiliary drives, ejector panels, etc.) shall not exceed 50% of acquisition cost for a new like item,
unless otherwise approved in writing by the Fleet Operations Manager or designated staff
representative.

Al core charges will be assessed in accordance with the cost indicated in the price list submitted

for item bid. Failure to provide this information may resuit in rejection of bid. Vendor shall submit
its requirements to assure the City's securement of core credits at the time of bid submission.
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Vendor shall supply all parts needed for complete repairs, within the time specified, regardless of
whether the part is represented in the applicable catalogue reflected on the Price Schedule for
the bid submitted.

Prices shall not exceed the suggested OEM retail price, except as noted for Bulk Materials.

Any materials or parts used in complying with the contract must be equal to or better than original
equipment.

Vendor shall allow City to return unused, purchased parts and credit City’s account during the
contract period, when such parts have become obsolete for City’s needs, provided that these
items are in the original cartons and in marketable condition. The credit shall be in the same
amount as City originaily paid for the part. Vendor shall not apply any restocking or other fees. If
City is at the end of the contract term, City may request a refund in place of the credit, and
Vendor shall pay same within 30 days of City's request, by check made payable to the City of
San Antonio and addressed to the Fleet Operations Manager or designated representative at
P.O. Box 839966, San Antonio, Texas 78283-3966.

Parts Delivery Time:

Specified items listed in this bid must be delivered within 1 day after receipt of purchase order.
This is not considered expedited delivery. Any other related parts must be delivered within 5
business days. Extension to the time for parts delivery may be granted by the City’s Fleet
Operations Manager or designated staff representative, in writing, when it can be substantiated
that delays are caused by matters beyond Vendor's control, such as factory backorders, and that
Vendor took prompt action to request parts. Requests for extension must be made in writing and
include an explanation detailing the need for the extension prior to the date the parts would
otherwise be delivered, along with proof of Vendor's parts order.

Labor and Repair Time:

Vendor shall be responsible for pickup and delivery of administrative sedans and light trucks to
and from City facilities. The repair time will begin upon receipt of vehicle requiring the repairs. All
pickup and delivery costs shall be included in bid price.

Minor Repairs, defined as repairs not exceeding $3,000 for all parts and labor, shall be completed
within 3 business days.

Major_Repairs defined as repairs exceeding $3,000 for all parts and labor shall be completed
within 7 business days.

Vendor shall invoice labor hours based on the most currently published Motor Heavy/Medium
Labor Time Guide, Mitchell OnDemand5, or Chilton Heavy Duty Labor Guide. Vendor shall use
the preceding order to determine which guide to apply, moving fo the next guide in the order
stated above if the service is not listed in the preceding guide. If none of the guides list the
applicable service, labor hours will be paid based on published industry standards where they
apply. In areas where such standards have not been published, City reserves the right to
restrict labor hours based on historic experience for like repairs.

Vendor subcontracted outside labor must be approved in writing by the Fleet Operations
Manager, or designated staff representative, before work proceeds. All outside labor must be
performed by an approved factory authorized dealer. Charges for outside labor must be
supported by a copy of the outside vendor’s invoice, attached to Vendor's invoice submitted to
City for payment. Outside labor will be paid only when all internal resources of Vendor have been
expended and when the lack of tooling and expertise to perform a particular task becomes a
factor. Payment will not exceed the amount of the outside vendor's invoice. Outside labor up
charges are not acceptable. All repairs must be completed within the time frames established
above, whether performed by Vendor or by Vendor's subcontractor.
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Expedited Repairs: Vendor shall perform expedited repairs at City’s request at the prices stated
for expedited repairs on the Price Schedule. Expedited repairs are those that require Vendor to
perform work outside of normal business hours, including after hours, weekends and holidays. All
requests for expedited repairs shall be in writing and must be completed within the time agreed
upon by the parties in order for Vendor to be entitled to invoice City at the rates indicated for
expedited repairs. Expedited repairs not completed within the agreed upon time period shali be
paid at the regular hourly rate.

Liguidated Damages:

Vendor agrees that, if it fails to complete repairs and return the unit fo City in satisfactory
condition within the time specified herein, plus any extensions of time allowed pursuant hereto,
the actual damages sustained by City because of any such delay will be uncertain and difficult of
ascertainment, and that the reasonable foreseeable damages would be the sum of 2% of the
invoice price for said services per day for each day past the stated deadlines that the vehicle is
not retumed to City. Vendor therefore agrees to pay, and City agrees to accept, as liquidated
damages and not as a penalty, the sum of 2% of the invoice price for said services per day for
each day past the stated deadlines, inciuding allowed extensions, that the unit is not returned to
City. City may deduct this sum from any invoices owed to Vendor, or make a demand for
payment of same. Vendor shall pay all such demands within 30 days of receipt. In addition, if
Vendor is more than 5 business days late, City may retrieve the unit and have the repairs done
on the open market, and charge Vendor the difference in price, in lieu of accepting liquidated
damages. The 2% sum stated herein is 2% off the total invoice price, including, but not limited to,
the cost of parts and services.

Invoicing:

Upon notification to the City by Vendor that equipment repairs have been completed,
documentation of labor, and all parts which have been replaced and billed must be available for
inspection by the Fleet Operations Manager or designated staff representative. Such parts may
be picked up at the time of equipment acceptance by City. Final invoices are preferred at this
time.

Vendor shall submit invoices as directed in the General Terms and Conditions section of this IFB.
At the time Vendor submits its original invoice to the Finance Department, Accounts Payable
Division, Vendor shall also supply a duplicate invoice to the iocation where the part was
delivered, or from which the vehicle sent for repairs originated.

All costs associated with shop supplies, environmentalldisposal fees, or any other expenses
incurred in fulfilling this contract, are included in the bid price.

Warranty:

In addition to the warranty requirements stated in the General Terms and Conditions section of
this IFB, Vendor shall provide a warranty against defects in materials and workmanship for all
parts supplied hereunder, or the manufacturer's warranty if greater. Vendor shall replace all parts
found to be defective at no cost to City during this warranty period, including shipping,
transportation, and installation if Vendor installed the defective part.

Temporary Contract Pending Award of Contract by City Council;

Occasionally, the City has a need for goods or services prior to the date set for the San Antonio
City Council to consider a contract for award. If such a situation arises with regard to this
solicitation, and if City intends to recommend Vendor's bid fo the City Council for award of a
contract, City may require Vendor to provide goods or services prior to the date set for City
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Council to consider the bid for award of a contract. City shall provide Vendor advance written
notice if such occasion arises.

In such event, City’s written notice shall constitute acceptance of Vendor’s bid and shall result in
a temporary contract to provide goods and/or services until City Council considers and awards
the contract contemplated in this solicitation. The total expenditure under the temporary contract
shall not exceed $50,000. The temporary contract shall begin on the date set forth in City's
written notice and shall terminate when the total expenditure reaches $50,000, or upon
subsequent written notice from City, whichever shall occur sooner. Should City Council authorize
award of a contract to Vendor pursuant to this solicitation, said award shall automatically
terminate the temporary contract upon the effective date of the newly awarded contract.

During the term of the temporary contract, all goods or services shail be provided in accordance
with the terms and conditions contained in this solicitation, with the exception of the Original
Contract Term, which is modified as indicated above for the temporary contract.

Acceptance of Vendor's bid for the purposes of award of a temporary confract does not constitute
award of the full contract with the Original Contract Term. Such a contract may only be awarded
by the San Antonio City Council by passage of an ordinance. Neither does award of a temporary
contract obligate City to recommend Vendor's bid for award to the City Council, or guarantee that
the City Council will award the contract to Vendor.
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005 - SUPPLEMENTAL TERMS & CONDITIONS

Original Contract Term.

This contract shall begin upon the effective date of the ordinance awarding the contract, or
OCTOBER 1, 2014, whichever is later. This contract shall begin upon the date specified in
the award letter, if it does not exceed $50,000. This contract shall terminate on DECEMBER

31, 2017.

Renewals.

At City's option, this Contract may be renewed under the same terms and conditions for 2
additional 1 year period(s). Renewals shall be in writing and signed by Director, without further
action by the San Antonio City Council, subject to and contingent upon appropriation of
funding therefore.

Temporary Short Term Extensions.

City shall have the right to extend this confract under the same terms and conditions beyond
the original term or any renewal thereof, on a month to month basis, not to exceed three
months. Said month to month extensions shall be in writing, signed by Director, and shall not
require City Council approval, subject to and contingent upon appropriation of funding
therefore.

All or None Bid.

City of San Antonio will make award to one bidder only.

Catalog Discount Pricing.

It is agreed that any published price list(s) may be superseded or replaced during the contract
period only if such list is published by the manufacturer for industry wide use. if Vendor's
catalog is a compilation of products from various manufacturer’s, then the product pricing for a
particular manufacturer’s products may be superseded or replaced if that manufacturer’s price
increase is published for industry wide use. Vendor must be able fo substantiate the price
increase to City's satisfaction.

A revised price list must be submitted to City in the same format as the originally submitted
price list, unless a different format is approved by City. It is agreed that any price list provided
other than the manufacturer's price list may not be superseded or replaced during the contract
period. (NOTE: Discounts accepted as part of this bid are not subject to revision.)

A written notice stipulating in detail the changes of a price list must be furnished and approved
by the City before revisions go into effect.

All price lists submitted with the bid, or approved revisions, are hereby incorporated into this
contract by reference.

Consumer Price Index (CP]).
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Price Adjustments. The prices shown on the Price Schedule for service and labor rates may
be increased or decreased as follows, using the Consumer Price Index published by the
Bureau of Labor Statistics (“BLS”) of the United States Department of Labor.

The Base Price that is subject to price adjustment is the selling price shown on the original
Price Schedule submitted by Vendor with its original bid.

The Consumer Price Index (*CPI") series that will be used to escalate the base payment is the
Consumer Price Index for All Urban Consumers (CPI-U), US City average, not seasonally
adjusted, URBAN WAGE EARNERS AND CLERICAL WORKERS, index base period 1982-
84=100, series ID CWURA30D0SAS.

Base Period for Price Adjustment. The reference period from which changes in the CPI shall
be measured is the effective date of the month and year in which this contract is awarded.

Date for Price Adiustment. Prices shall be adjusted annually (the “Price Adjustment Date”).

Method of Calculation for Price Adjustment. To calculate the price adjustment, the following
formula shall be used.

Divide the current index value (the value as of the Price Adjustment Date) by the index
value for the Base Period. The resulting number is the percentage change in the index
value between the current period and the Base Period (the “percentage change in index
value”).

Multiply the base price by the percentage change in index value. The sum equals the
adjusted price.

Example: (The numbers shown below are for illustration purposes only.)

Current index value at time of calculation 115.5
Divided by index for base period 110.0
Equais percentage change in index value 1.050
Base price $1,000.00
Muttiplied by the percentage change in index value 1.050
Equals adjusted price $1,050.00

The same procedure shall be followed for each price adjustment authorized herein, using
the current CPI for the new Price Adjustment Date and the CPI for the Base Period

Version of Data for Price Adjustment. Calculations of price adjustments shall use the latest
version of the CP| data published as of the Price Adjustment Date, without regard to later
revisions.

If the CP1 index referred to above is discontinued, the Parties shall use the Consumer Price
Index for All Urban Costumers (CPI-U), US City average, not seasonally adjusted, URBAN
WAGE EARNERS AND CLERICAL WORKERS index base period 1982-84=100, series ID
CWURASDOSAS to escalate the base payment. If this secondary index is discontinued, the
Parties shall use the most nearly comparable statistics pubfished by the BLS, or, if the BLS
ceases to publish such statistics, those published by a recognized financial authority, as
determined solely by City.

Limitation of Price Adjustment. In no event shall the aggregate of all price adjustments
authorized herein for any given Line ltem exceed 25% of the original base price for that Line
Item. If the calculation results in an increased price that would exceed this limitation, the price
adjustment shali be limited to a maximum price adjustment of 25% of the original base price.
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Written Requests for Price Adjustments. Price adjustments are not automatic. Vendor must
submit a written request for a price adjustment to the Purchasing & General Services
Department. Requests must be received by the Purchasing & General Services Department at
least 60 days prior fo the date the price adjustment is to take effect. if City does not wish to
accept the price adjustment, City may terminate the contract for convenience. City may initiate
a price adjustment in the event of falling prices. City shall notify Vendor at least 60 days prior
to the date the price adjustment is to take effect.

Internal / External Catalog.

San Antonio e-Procurement. The City is using an "e-Procurement” system (SAePS) based on
SAP’s Supplier Relationship Management (SRM) software. SAePS is a secure, web browser-
based system that gives City employees the ability to shop for items from online catalogs and
brings the items back automatically into SAePS. Online catalogs include both a SAePS
internal catalog and externally hosted catalogs on supplier websites.

SAePS Electronic Catalog Options. Vendor shall furnish an electronic catalog that contains
only the items awarded by City and displays pricing bid under this contract. Vendor may
choosae either Option 1 or Option 2 below as the method for fumishing the catalog.

Option 1. Vendor shall host an onlfine catalog (Punch Out Catalog) with Open Catalog
Interface (OCl) compliant integration to the SAePS system. This Punch Out Catalog shall
have e-commerce functions, including, but not limited to, cataloging, searching and
shopping cart functionality. Integration includes linking to the online catalog from SAePS,
shopping, and electronically returning the data back to SAePS.

Option 2. Internal Catalog. Vendor shall provide a list of products and services awarded
under this contract for uploading into the COSA e-Procurement system in an electronic
format as specified by City. The electronic submission may be through email, unless it
exceeds City's maximum allowable file size limit. In such case, Vendor shall provide the
submission on a CD or other means approved by City.

Paper Catalog. If a Punch Qut Catalog is not available and Vendor elects to provide an
internal Catalog, City, at its sole option, may require Vendor to provide its Internal Catalog in
paper form in addition to the electronic form.

Catalog Content. All catalogs, regardless of the form in which they are provided, must include
these elements, at a minimum.

- Your part number

- Short and long descriptions

- Units of measure

- Pricing, contract pricing, tiered pricing

- Classification of parts

- Manufacturer and Manufacturer part number
- Keywords, tags

Time to Provide Catalog. Catalogs required under this provision must be provided within 10
business days of request by City, and no later than 5 business days from the date of contract
award.

Catalog Updates.

If this contract allows for increases in price, Vendor must provide timely updates to the City.
For Punch Out catalogs, Vendor must update pricing on their website and provide City a
notification and detailed explanation of the price updates. For Intemal Catalogs, Vendor must
provide an updated pricing file with details of the pricing updates. If paper catalogs have been
requested, updated paper catalogs must be provided concurrently with Intemal Catalog files,
or as soon thereafter as printed catalogs become available.
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Insurance.

Prior to the commencement of any work under this Agreement, Vendor shall fumish copies of
all required endorsements and completed Certificate(s) of Insurance to the City's Purchasing
and General Services Department, which shall be clearly labeled "ANNUAL CONTRACT FOR
FORD CAPTIVE PARTS AND_SERVICE’ in the Description of Operations block of the
Certificate. The Cerlificate{s) shall be completed by an agent and signed by a person
authorized by that insurer to bind coverage on its behalf. City will not accept a Memorandum
of Insurance or Binder as proof of insurance. The certificate(s) must have the agent's
signature and phone number, and be mailed, with copies of all applicable endorsements,
directly from the insurer's authorized representative to City. City shall have no duty to pay or
perform under this Agreement until such certificate and endorsements have been received
and approved by City’s Purchasing and General Services Department. No officer or employee,
other than City’s Risk Manager, shall have authority to waive this requirement.

City reserves the right to review the insurance requirements of this Arficle during the effective
period of this Agreement and any extension or renewal hereof and to modify insurance
coverages and their limits when deemed necessary and prudent by City’s Risk Manager
based upon changes in statutory law, court decisions, or circumstances surrounding this
Agreement. In no instance will City allow modification whereby City may incur increased risk.

A Vendor's financial integrity is of interest to City; therefore, subject to Vendor's right to
maintain reasonable deductibles in such amounts as are approved by City, Vendor shall
obtain and maintain in full force and effect for the duration of this Agreement, and any
extension here of, at Vendor's sole expense, insurance coverage written on an occurrence
basis, unless otherwise indicated, by companies authorized to do business in the State of
Texas and with an A.M Best'’s rating of no less than A- (VIl), in the following types and for an
amount not less than the amount listed below:

TYPE AMOUNTS
1. Workers' Compensation Statutory
2. Employers’ Liability $500,000/$500,000/$500,000

3. Broad form Commercial General Liability | For Bodily Injury and Property Damage of
Insurance to include coverage for the | $1,000,000 per occurrence;

following: $2,000,000 General Aggregate, or ifs
a. Premises operations equivalent in Umbrella or Excess Liability
b. Independent Contractors Coverage

¢. Products/completed operations
d. Personal injury

e. Contractual Liability f. $100,000
f. Damage to property rented by you

4. Business Automobile Liability Combined Single Limit for Bodily Injury
a. Owned/leased vehicles and Property Damage of $1,000,000 per
b. Non-owned vehicles ocecurrence :
¢. Hired Vehicles

5. Garage Keepers Liability Insurance — | Damage to vehicles $300,000
provided on a direct primary basis

Vendor agrees to require, by written contract, that all subcontractors providing goods or
services hereunder obfain the same insurance coverages required of Vendor herein, and
provide a certificate of insurance and endorsement that names Vendor and City as additional
insureds. Vendor shall provide City with said certificate and endorsement prior to the
commencement of any work by the subcontractor. This provision may be modified by City's
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Risk Manager, without subsequent City Council approval, when deemed necessary and
prudent, based upon changes in statutory law, court decisions, or circumstances surrounding
this agreement. Such modification may be enacted by lelter signed by City's Risk Manager,
which shall become a part of the contract for all purposes.

As they apply to the limits required by City, City shall be entitled, upon request and without
expense, fo receive copies of the policies, declaration page, and all endorsements thereto and
may require the deletion, revision, or modification of particular policy terms, conditions,
limitations, or exclusions (except where policy provisions are established by law or regulation
binding upon either of the parties hereto or the underwriter of any such policies). Vendor shali
be required to comply with any such requests and shall submit a copy of the replacement
certificate of insurance to City at the address provided below within 10 days of the requested
change. Vendor shall pay any costs incurred resulting from said changes.

City of San Antonio

Attn: Purchasing and General Services Department
P.O. Box 839966

San Antonio, Texas 78283-3966

Vendor agrees that with respect to the above required insurance, all insurance policies are to
contain or be endorsed io contain the following provisions:

Name City, its officers, officials, employees, volunteers, and elected representatives as
additional insureds by endorsement, as respects operations and activities of, or on behalf
of, the named insured performed under contract with City, with the exception of the
workers’' compensation and professional liability policies;

Provide for an endorsement that the “other insurance” clause shall not apply to the City of
San Antonio where City is an additional insured shown on the policy,

Workers' compensation, employers’ liability, general liability and automobile liability policies
will provide a waiver of subrogation in favor of City; and

Provide advance written notice directly to City of any suspension, canceliation, non-
renewal or material change in coverage, and not less than ten (10) calendar days advance
notice for nonpayment of premium.

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage,
Vendor shall provide a replacement Certificate of Insurance and applicable endorsements to
City. City shall have the option to suspend Vendor's performance should there be a lapse in
coverage at any time during this contract. Failure to provide and to maintain the required
insurance shall constitute a material breach of this Agreement.

In addition to any other remedies City may have upon Vendor's failure to provide and maintain
any insurance or policy endorsements to the extent and within the time herein required, City
shall have the right to order Vendor to stop work hereunder, and/ or withhold any payment(s)
which become due to Vendor hereunder until Vendor demonstrates compliance with the
requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which Vendor
may be held responsible for payment of damages to persons or property resulting from
Vendor's or its subcontractors’ performance of the work covered under this Agreement.

It is agreed that Vendor's insurance shall be deemed primary and non-contributory with

respect to any insurance or self insurance carried by City for liability arising out of operations
under this Agreement.
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It is understood and agreed that the insurance required is in addition to and separate from any
other obligation contained in this Agreement and that no c¢laim or action by or on behalf of City
shall be limited to insurance coverage provided.

Vendor and any subcontractors are responsible for all damage to their own equipment and/or
property.

Incorporation of Attachments.

Each of the attachments listed below is an essential part of this contract, which govemns the
rights and duties of the parties, incorporated herein by reference, and shall be interpreted in
the order of priority as appears below, with this document taking priority over all attachments:

Aftachment A - PRICE SCHEDULE

Attachment B —- LOCAL PREFERENCE IDENTIFICATION FORM

Attachment C — SUPPLEMENTAL INFORMATION RELATED TO THE STATE OF TEXAS
CONFLICT OF INTEREST REQUIREMENT

Attachment D - VETERAN OWNED SMALL BUSINESS PROGRAM TRACKING FORM
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006 - GENERAL TERMS & CONDITIONS

Electronic Bid Equals Original. If Vendor is submitting an electronic bid, City and Vendor each
agree that this transaction may be conducted by electronic means, as authorized by Chapter 322,
Texas Business & Commerce Code, known as the Electronic Transactions Act.

Delivery of Goods/Services.

Destination Contract. Vendor shall deliver all goods and materials F.O.B., City of San
Antonio’s designated facility, inside delivery, freight prepaid, to the address provided in this
IFB or, if different, in the Purchase Order. Vendor shall bear the risk of loss until delivery.
Freight charges will be paid only when expedited delivery is requested and approved in writing
by the City. Vendor shall be responsible for furnishing necessary personnel or equipment
and/or making necessary arrangements fo off ioad at City of San Antonio facility, unless
otherwise noted herein.

Failure to Deliver. When delivery is not met as provided for in the contract, City may make the
purchase on the open market, with any cost in excess of the contract price paid by Vendor, in
addition to any other direct, indirect, consequential or incidental damages incurred by City as a
result thereof. In addition, Vendor may be removed from the City’s list of eligible bidders.

Purchase Orders. Each time a City department wishes to place an order against this contract,
it will issue Vendor a purchase order. Vendor must have the purchase order before making
any delivery.

Acceptance by City. City shall have a reasonable time (but not less than 30 days) after receipt fo
inspect the goods and services tendered by Vendor. City at its option may reject all or any
portion of such goods or services which do not, in City’s sole discretion, comply in every respect
with all terms and conditions of the contract. City may elect to reject the entire goods and
services tendered even if only a portion thereof is nonconforming. If City elects to accept
nonconforming goods and services, City, in addition to its other remedies, shall be entitled to
deduct a reasonable amount from the price thereof to compensate City for the nonconformity.

Any acceptance by City, even if non-conditional, shall not be deemed a waiver or séttlement of
any defect in such goods and services.

Testing. After award of contract, City may, at its sole option, test the product delivered to ensure it
meets specifications. Initial testing shall be at City's expense. However, if the product does not to
meet specifications, Vendor shall reimburse City for the costs of testing. City may withhold the
cost of testing from any amounts owed o Vendor under this or any other contract, or invoice
Vendor for same. If invoiced, Vendor shall pay City within 30 calendar days’ of the invoice.

Warranty. A minimum of 80-days product guarantee or the manufacturer's standard commercial
warranty, whichever is greater, shall apply to all products and/or services purchased under this
IFB, unless otherwise specified in the Specifications/Scope of Services section of this IFB. This
warranty shall provide for replacement of defective merchandise, parts, and labor, and shall
include pick-up of the defective merchandise from City and delivery of the replacement(s) to the
same location. The warranty shali be effective from the date of acceptance of the merchandise,
or completion of the service, as applicable.

REJECTION OF DISCLAIMERS OF WARRANTIES & LIMITATIONS OF LIABILITY. ANY
TERM OR CONDITION IN ANY DOCUMENT FURNISHED BY VENDOR, DISCLAIMING THE
IMPLIED WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR A PARTICULAR
PURPOSE, OR ATTEMPTING TO LIMIT VENDOR’S LIABILITY SHALL BE OF NO FORCE OR
EFFECT, AND SHALL BE STRICKEN FROM THE CONTRACT DOCUMENTS AS IF NEVER
CONTAINED THEREIN.

Invoicing and Payment.
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Address for Invoices. All original invoices must be sent to: City of San Antonio, Attn: Accounts
Payable, P.O. Box 839976, San Antonio, Texas 78283-3976.

Information Required On Invoice.

All invoices must be in a form and content approved by the City. City may require modification
of invoices if necessary in order to satisfy City that all billing is proper and pursuant to the
terms of the contract. Invoices are required to show each City Purchase Order Number.
Invoices must be legible. ltems billed on invoices must be specific as to applicable stock,
manufacturer, catalog or part number (if any). All invoices must show unit prices for each item
being billed, the quantity of items being billed and the total for each item, as well as the total
for all tems on the invoice. If prices are based on list prices basis, then the list prices, the
percentage discount or percentage surcharge, net unit prices, extensions and net total prices
must be shown. Prompt payment discounts offered shall be shown separately on the invoice.

Payment by City.

In accordance with the Texas Prompt Payment Act, City shall have not less than 30 days
to pay for goods or services. Time for payment, including payment under discount terms,
will be computed from the later of- (1) the date City receives conforming goods under the
contract; (2) the date performance of the service under the contract is completed; or (3) the
date City receives a correct and valid invoice for the goods or services. Payment is
deemed to be made on the date of mailing of the check. Payment is made in US dollars
only.

This provision shall not apply where there is a bona fide dispute between City and Vendor
about the goods delivered or the service performed that causes the payment to be late, or
where the invoice is not mailed to the address provided herein.

The payment amount due on invoices may not be manually altered by City personnel.
Once disputed items are reconciled, Vendor must submit a corrected invoice or a credit
memorandum for the disputed amount. City will not make partial payments on an invoice
where there is a dispute.

NECESSITY OF TIMELY INVOICE / WAIVER OF PAYMENT. NOTWITHSTANDING THE
FORGOING, THE CITY CANNOT PAY FOR ANY GOODS OR SERVICES WITHOUT AN
INVOICE. VENDOR MUST INVOICE CITY NO LATER THAN 90 CALENDAR DAYS FROM
THE DATE GOODS ARE DELIVERED OR SERVICES RENDERED. FAILURE TO SUBMIT
AN INVOICE WITHIN SAID 90 DAYS SHALL NEGATE ANY LIABILITY ON THE PART OF
CITY AND CONSTITUTE A WAIVER BY VENDOR OF ANY AND ALL RIGHT OR CLAIMS
TO COLLECT MONEYS THAT VENDOR MAY RIGHTFULLY BE OTHERWISE ENTITLED
TO FOR GOODS OR SERVICES PERFORMED.

The total price for all goods and/or services is shown on the Price Schedule. No additional
fees or expenses of Vendor shall be charged by Vendor nor be payable by City. The parties
hereby agree that all compensable expenses of Vendor are shown on the Price Schedule. If
there is a discrepancy on the Price Schedule between the unit price for an item, and the
extended price, the unit price shall govem.

Change Orders. In order to comply with Texas law goveming purchases made by municipalities,
the following rules shali govern all change orders made under this contract.

Any change orders that become necessary during the term of this confract as a resuit of
changes in plans, specifications, quantity of work to be performed, materials, equipment or
supplies to be furnished may be approved by the Director, provided that such change orders:

- are made in writing, signed by the Director;
- do not involve an increase or decrease in contract price of more than $25,000; and
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- sufficient funds have already been allocated by City or are available to the Director to
cover any increase in contract price.

Any other change will require approval of the City Coungil, City of San Antonio.

Changes that do not involve an increase in contract price may, however, be made by the
Director.

No oral statement of any person shall modify or otherwise change, or affect the terms,
conditions or specifications stated herein.

Termination.

Termination-Breach. Should Vendor fail to fulfill in a timely and proper manner, as determined
solely by the Director, its material obligations under this contract, or violate any of the material
terms of this contract, City shall have the right to immediately terminate the contract in whole
or in part. Notice of termination shall be provided in writing to Vendor, effective upon the date
set forth in the notice. City may, in City’s sole discretion, provide an opportunity for Vendor to
cure the default. If City elects to offer an opportunity to cure, City shall provide notice to
Vendor specifying the matters in default and the cure period. If Vendor fails to cure the default
within the cure period, City shali have the right, without further notice, fo terminate the contract
in whole or in part. Such termination shall not relieve Vendor of any liability to the City for
damages sustained by virtue of any breach by Vendor.

Termination-Notice. City may terminate this contract, in whole or in part, without cause. City
shall be required to give Vendor notice ten days prior to the date of termination of the contract
without cause.

Termination-Funding. City retains the right to terminate this contract at the expiration of each
of City’s budget periods. This contract is conditioned on a best efforts attempt by City to
obtain and appropriate funds for payment of any debt due by City herein.

Termination by City may be effected by Director, without further action by the San Antonio City
Council.

Independent Confractor. Vendor covenants and agrees that it is an independent contractor and
not an officer, agent, servant or employee of City. City shall not be liable for any claims which
may be asserted by any third party occurring in connection with the services to be performed by
Vendor under this contract and that Vendor has no authority to bind City. The doctrine of
respondeat superior shall not apply as between City and Vendor.

INDEMNIFICATION.

VENDOR covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS,
CITY and the elected officials, employees, officers, directors, volunteers and
representatives of CITY, individually and collectively, from and against any and all
costs, claims, liens, damages, losses, expenses, fees, fines, penalties, proceedings,
actions, demands, causes of action, liability and sults of any kind and nature, including
but not limited to, personal or bodily injury, death and property damage, made upon
CITY directly or indirectly arising out of, resulting from or related to VENDOR’S
activities under this Agreement, including any acts or omissions of VENDOR, any
agent, officer, director, representative, employee, consultant or subcontractor of
VENDOR, and thelr respective officers, agents employees, directors and
representatives while in the exercise of the rights or performance of the duties under
this Agreement. The indemnity provided for in this paragraph shall not apply to any
liabllity resulting from the negligence of CITY, it s officers or employees, In instances
where such negligence causes personal injury, death, or property damage. IN THE
EVENT VENDOR AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF
COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED COMPARATIVELY
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IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS, WITHOUT, HOWEVER,
WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW.
in addition, Vendor agrees to indemnify, defend, and hold the City harmless from any
claim involving patent infringement, trademarks, trade secrets, and copyrights on

goods supplied.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not
intended to create or grant any rights, contractual or otherwise, to any other person or entity.
VENDOR shall advise CITY in writing within 24 hours of any claim or demand against CITY or
VENDOR known to VENDOR related to or arising out of VENDOR's activities under this
AGREEMENT and shall see to the investigation and defense of such claim or demand at
VENDOR's cost. CITY shalil have the right, at its option and at its own expense, to participate
in such defense without relieving VENDOR of any of its obligations under this paragraph.

Assignment. Except as otherwise stated herein, Vendor may not sell, assign, pledge, transfer or
convey any interest in this contract, nor delegate the performance of any duties hereunder, by
transfer, by subcontracting or any other means, without the consent of Director. As a condition of
such consent, if such consent is granted, Vendor shall remain liable for completion of the services
and provision of goods outlined in this contract in the event of default by the successor Vendor,
assignee, transferee or subcontractor. Any attempt to transfer, pledge or otherwise assign this
Contract without said written approval, shall be void ab initio and shall confer no rights upon any
third person.

Ownership of Documents. Pursuant to Texas Local Government Code Chapter 201, any and all
Records produced by Vendor pursuant to the provisions of this contract are the exclusive
property of City; and no such Record shall be the subject of any copyright or proprietary claim by
Vendor. The term *Record” as used herein shall mean any document, paper, letter, book, map,
photograph, sound or video recording, microfilm, magnetic tape, electronic medium, or other
information recording medium, regardiess of physical form or characteristic. Vendor understands
and acknowledges that as the exclusive owner of any and all such Records, City has the right to
use all such Records as City desires, without restriction.

Records Retention.

Vendor and its subcontractors, if any, shall properly, accurately and completely maintain all
documents, papers, and records, and other evidence pertaining to the services rendered
hereunder (“Documents”), and shall make such Documents available to the City at their .
respective offices, at all reasonable times and as often as City may deem necessary during
the contract period, including any extension or renewal hereof, and the record retention pericd
established herein, for purposes of audit, inspection, examination, and making excerpts or
copies of same by City and any of its authorized representatives.

Vendor shall retain any and all Documents produced as a result of services provided
hereunder for a period of four years (“Retention Period”) from the date of termination of the
contract. If, at the end of the Retention Period, there is litigation or other questions arising
from, involving or conceming these Documents or the services provided hereunder, Vendor
shall retain the records until the resolution of such litigation or other such questions. Vendor
acknowledges and agrees that City shall have access to any and all such Documents at any
and all times, as deemed necessary by City, during said Retention Period. City may, at its
election, require Vendor to return the documents to City at Vendor's expense prior to or at the
gonclusion of the Retention Period. In such event, Vendor may retain a copy of the
ocuments.

Vendor shall nofify City, immediately, in the event Vendor receives any requests for

information from a third party, which pertain to the Documents referenced herein. Vendor
understands and agrees that City will process and handle all such requests.
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Severability. If any clause or provision of this contract is held invalid, illegal or unenforceable
under present or future federal, state or local laws, including but not limited to the City Charter,
City Code, or ordinances of the City of San Antonio, Texas, then and in that event it is the
intention of the parties hereto that such invalidity, illegality or unenforceability shall not affect any
other clause or provision hereof and that the remainder of this contract shall be construed as if
such invalid, illegal or unenforceable clause or provision was never contained herein. It is also the
intention of the parties hereto that in lieu of each clause or provision of this confract that is invalid,
illegal, or unenforceable, there be added as a part of the confract a clause or provision as similar
in terms to such invalid, illegal or unenforceable clause or provision as may be possible, legal,
valid and enforceable.

Compliance with Law. Vendor shall provide and perform all services required under this
Agreement in compliance with all applicable federal, state and local laws, rules and regulations.

Certifications. Vendor warrants and certifies that Vendor and any other person designated to
provide services hereunder has the requisite training, license and/or certification to provide said
services, and meets all competence standards promulgated by all other authoritative bodies, as
applicable to the services provided herein.

Non-waiver of Performance. Unless otherwise specifically provided for in this Agreement, a
waiver by either Party of a breach of any of the terms, conditions, covenants or guarantees of this
Agreement shall not be construed or held to be a waiver of any succeeding or preceding breach
of the same or any other term, condition, covenant or guarantee herein contained. Further, any
failure of either Party to insist in any one or more cases upon the strict performance of any of the
covenants of this Agreement, or to exercise any option herein contained, shall in no event be
construed as a waiver or relinquishment for the future of such covenant or option. In fact, no
waiver, change, modification or discharge by either party hereto of any provision of this
Agreement shall be deemed to have been made or shall be effective unless expressed in writing
and signed by the party to be charged. No act or omission by a Party shall in any manner impair
or prejudice any right, power, privilege, or remedy available to that Party hereunder or by law or in
equity, such rights, powers, privileges, or remedies 10 be always specifically preserved hereby.

Venue. Venue of any court action brought directly or indirectly by reason of this contract
shall be in Bexar County, Texas. This contract is made and is to be performed in Bexar
County, Texas, and Is governed by the laws of the State of Texas.

Non-discrimination. As a condition of entering into this agreement, Vendor represents and
warrants that it will comply with City's Commercial Nondiscrimination Policy, as described under
Section 1ILC.1 of the SBEDA Ordinance. As part of such compliance, Vendor shall not
discriminate on the basis of race, color, religion, ancestry or national origin, sex, age, marital
status, sexual orientation, or on the basis of disability or other uniawful forms of discrimination in
the solicitation, selection, hiring or commercial treatment of subcontractors, vendors, suppliers, or
commercial customers, nor shall Vendor retaliate against any person for reporting instances of
such discrimination. Vendor shall provide equal opportunity for subcontractors, vendors and
suppliers to participate in all of its public sector and private sector subcontracting and supply
opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise lawful
efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in
the City's Relevant Marketplace. Vendor understands and agrees that a material violation of this
clause shall be considered a material breach of this agreement and may result in termination of
this agreement, disqualification of Vendor from participating in City contracts, or other sanctions.
This clause is not enforceable by or for the benefit of, and creates no obligation to, any third
party. Vendor shall include this nondiscrimination clause in all subcontracts for the performance
of this contract.

Delinquent Taxes. In the event that Vendor is or subsequently becomes delinquent in the
payment of taxes owed to the City of San Antonio, the City reserves the right to deduct any
delinquent taxes from payments that the City may owe to the delinquent Vendor as a result of this
contract.
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Binding Contract. This contract shall be binding on and inure to the benefit of the parties hereto
and their respective heirs, executors, administrators, iegal representatives, and successors and
assigns, except as otherwise expressly provided for herein.

Entire_Agreement. This contract, including City’s final electronically posted online version,
together with its authorizing ordinance and its price schedule(s), attachments, purchase orders,
and exhibits, if any, constitutes the final and entire agreement between the parties hereto and
contains all of the terms and conditions agreed upon. No other agreements, oral or otherwise,
regarding the subject matter of this contract shall be deemed to exist or to bind the parties hereto,
unless same be in writing, dated subsequent to the date hereof, and be duly executed by the
parties, in accordance with the Change Order provision herein. Parties agree that City's final
electronically posted online version of this solicitation contains the agreed upon
specifications, scope of services, and terms and conditions of this confract, and shall
control In the event of a conflict with any printed version signed and submitted by Vendor.

Non-Discrimination. As a party to this contract, Vendor understands and agrees to comply
with the Non-Discrimination Policy of the City of San Antonio contained In Chapter 2,
Article X of the City Code and further, shaill not discriminate on the basis of race, color,
religion, national origin, sex, sexual orientation, gender identity, veteran status, age or
disability, unless exempted by state or federal law, or as otherwise established herein.
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007 - SIGNATURE PAGE

By submitting a bid, whether electronically or by paper, Bidder represents that:

(s)he is authorized to bind Bidder to fully comply with the terms and conditions of City's
Invitation for Bid for the prices stated therein;

(s)he has read the entire document, including the final version issued by City, and agreed to

the terms therein;

Bidder is in good standing with the Texas State Comptrolier's Office; and

to the best of hister knowledge, all information is true and correct.

If submitting your bid by paper, complete the foliowing and sign on the signature line below.

Failure to sign and submit this Signature Page will result in rejection of your bid.

Bidder Information
Please Print or Type
Vendor iD No.
Signer's Name
Name of Business
Street Address

City, State, Zip Code
Email Address
Telephone No.

Fax No.

City’s Solicitation No.,

Signatu erso

03603
Jo
I Te efcqzmo
EiEy A
Z 0_—530-3230

orized to Sign Bid

James Jones
Parts Manager
(210) 357-1497 Direct Line

liones@redmac.net

J J
4)»»««"" -b: »««L
JESSE SUNIGA
8333 H 10 West FORD SERVICE DIRECTOR 8333 IH 10 West
San Antonio, Texas 78230 {210) 388-6164 Csll San Antonio, Texas 78230
{210) 273-0810 Celi (210) 357-1442 Office
(800) 292-7108 Toll Free www.saford.com {210) 357-1437 Main Service
(210) 530-3040 Fax jsuniga@redmac.net {210) 530-3033 Fax

Ford 24 Hour Roadside Assistance 1 ~800-241-3673

Ford 24 Hour Roadside Assistance 1-800-241-3673
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008 - STANDARD DEFINITIONS

Whenever a term defined by the Uniform Commercial Code (“UCC"), as enacted by the State of
Texas, is used in the Contract, the UCC definition shall control, unless otherwise defined in the

Contract.

Allgr-None Bid - an invitation to bid in which the City will award the entire contract to one bidder
only.

Alternate Bid - two or more bids with substantive variations in the item or service offered from the
same bidder in response fo a solicitation.

Assignment - a transfer of claims, rights or interests in goods, services or property.

Bid - a complete, signed response to a solicitation. The term “bid" is synonymous with the term
*offer”.

Bid Opening - a public meeting during which bid responses are disclosed.

Bidder - a person, firm or entity that submits a bid in response to a solicitation. The bidder whose
bid is accepted by City may also be referred to herein as Contractor, Vendor or Supplier.

Bid Bond or Bid Guarantee - security to ensure that Bidder (@) will not withdraw the bid within the
period specified for acceptance, and (b) will fumish any required bonds or performance
guarantees, and any necessary insurance within the time specified in the solicitation.

Change Order - a change to the plans or specifications of the contract, or an increase or
decrease in the quantity of work to be performed or of materials, equipment, or supplies to be
furnished, issued by the Director after the bid has been accepted by the City.

City - the City of San Antonio, a Texas home-rule municipal corporation.

Contract - the binding legal agreement between the City and Vendor.

Contractor - the bidder whose bid is accepted by the City and is, therefore, the person, firm or
entity providing goods or services to the City under a contract

Director ~ the Director of City’s Purchasing & General Services Department, or Director’s
designee.

Egqual or Equivalent - terms to indicate that similar products or other brands may be acceptable
for purchase if specifications and functional requirements are met.

Invitation for Bid (IFB) — a solicitation requesting pricing for a specified good or a service.
Line Item - a listing of items in a bid for which a bidder is expected to provide separate pricing.

Low Bid - a bid which is lowest in price, but may not meet all requirements or specifications.

Lowest Responsible Bidder - the bidder whose bid meets all requirements of the specifications,
terms and conditions of the IFB and results in the lowest cost to the City in an award based solely
on price, taking into consideration the bidder's competence and qualifications to perform the
contract.

Non-Responsive Bid - a bid or offer that does not comply with the terms and conditions, or
specifications and/or requirements of the IFB.
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Offer - a complete, signed response to an IFB that, if accepted, would bind the bidder to perform
the resultant contract. The term “offer” is synonymous with the term “bid”.

Payment Bond - a particular form of security provided by the contractor to protect the City against
loss due to the contractor’s failure to pay suppliers and subconiractors.

Performance Bond - a particular form of security provided by the contractor to protect the City
against loss due to the contractor’s inability or unwillingness to complete the contract as agreed.

Performance Depesit - security provided by the contractor to protect the City against loss due to
the contractor’s inability or unwillingness to complete the contract as agreed.

Pre-Submittal Conference - a meeting conducted by the City, held in order to allow bidders to ask
questions about the proposed contract and particularly, the contract specifications.

Purchase Order - a validly issued order placed by an authorized City department for the purchase
of goods or services, written on the City's standard purchase order form, and which is Vendor's
authority to deliver to and invoice the City for the goods or services specified in an IFB for the
price stated in Vendor's bid.

Responsible Bidder - a bidder who is known to have the necessary competence and
qualifications to perform and provide all requirements of an intended contract.

Responsive Bidder - a bidder who tenders a bid which meets all requirements of the invitation to
bid and is a responsible bidder.

Sealed Bid - a bid submitted as a sealed document, whether hard copy or electronic, by a
prescribed time to the location indicated in the IFB. The contents of the bid will not be made
public prior to the bid opening.

Specifications - a description of what the City requires and what the bidder must offer; a
description of the physical or functional characteristics of a product or material, or the nature of a
service or construction item.

Subcontractor - a person, firm or entity providing goods or services to a vendor to be used in the
performance of the Vendor’s obligations under the contract with the City.

Supplier - the bidder whose bid is accepted by the City and is, therefore, the person, firm or entity
providing goods or services to the City under a contract.

Vendor - the bidder whose bid is accepted by the City and is, therefore, the person, firm or entity
providing goods or services to the City under a contract.

Waiver of lireqularity - noting, but disregarding an immaterial variance within a bid.
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009 - ATTACHMENTS

PRICE SCHEDULE

LOCAL PREFERENCE PROGRAM ORDINANCE

The 82nd Texas Legislature adopted a revision to the law that allowed the City of San Antonio
(City) to adopt a policy that would grant contracting preferences to local businesses for certain
types of contracts. The City adopted such a policy, known as the Local Preference Program, by

Ordinance No. 2013-03-21-0167, effective for solicitations issued after May 1, 2013.

This solicitation is subject to the Local Preference Program. For more information on the program,
refer to the Local Preference Program Identification Form attached to this solicitation.

in order to receive consideration the Local Bidder must complete and return the attached Local
Preference Identification Form.

ITEM 1: PURCHASE AND DELIVERY OF CAPTIVE FORD PARTS — PASSENGER CARS

ITEM 1A: Dealer Cost Plus percent offered:

% 3.A Y

Product Identification (Manufacturer): FORD

Type of Price Schedule Offered (Dealer, Jobber, etc.): DEALER COST

Price Schedule Number: FPS-3642 PRICE LIST

bisk Tuohuded

Date of Price Schedule:

‘Su\\f lj 72014

ITEM 1B: SPECIFIED ITEMS ~ PASSENGER CARS
Note: Specified items are for overall bid evaluation purposes only and represent the most commonly used items.

City provided e %ﬁuﬁi‘%a Manuf. b&’?&lg/g"e % Cost | UnitPrice
PartNumber | [ | Usage 0;0936: | Oftered | Costplus | P | TPus | pice.
ol &mQ (B) (AxB)

GW1Z8125A Ford | 35ea , Ford $ o|$ choc|s
Radiator Support Same S3.2i $.9%|° 945 |%21018.15
Fanpssy | Fod | 2ea | Same Mo | ST | §O% S 21,45 % syp1.1k]
BW7Z19712A
AC Condenser Ford 20 ea Same Melororof} $ZSqu %folo/d s 29932 $€5?{; 40
WT72Z17i
vimorrbtov | Fod | 20ea | Some | Ford [SILIM | 899,18 174 08|% 242040
SW7Z17883A
Mirror L7lS cv Ford 20ea go“”‘é .’;)rol $ lOOl ‘qq %;ﬂ o/e s ”01.% ¥ Z&?‘/f/O
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Price Schedule - Continued
ITEM 1B: SPECIFIED ITEMS — PASSENGER CARS (continued)

Note: Specified items are for overall bid evaluation purposes only and represent the most commonly used items.

. S -
City provided Eff::ﬁ;‘fd Part Number | Manuf. | Unit Price o Cost | Uit Price
Part Number Manuf. Usage ffered Name Before Plus after Cost Extepded
Name A) i Offered Cost Plus Plus Price
Proutded (B) (AxB)
2W7Z13800bA

g’?éz Asy, Low Ford 25ea QGwe R/r O? B&: (.0 3 Q,"\\ 0/1 $ 2050 $ ?7 0 0 6

2W7Z213800AA

Horn Asy,Hi Pitch Ford | 25es Sowe Ford 1235011 R4%!(° 3@0g |° 9950

BW1Z10A936A

Waming Lamp Ford 35ea 8“,\9, ford $ av | ga % S 10LS $392.7§

F7526730BA

Plug, Oil Drain Ford S0ea So.w\,e FO ,O' $ 51‘?'7 %,q ﬁ'/Q 3 (,.5 O $ :’72§ «00

TWTZ5443200A

Lock Asy Fod | 10ea | Gue | Ford 186L30] %9%° 06978 66520

ITEM 1C: LABOR AND SERVICE - PASSENGER CARS

Annual Estimated
Description Quantity Net Price Extended Total
(A) B8 (AxB)

. f - i 1 — -
A. Labor Rate for In-Shop Service 00 hours $ ‘1‘9. 5 0 $ 1_{9 5 0’ 00
B. Labor Rate for Overtime or . -
Expedited In-Shop Service , 10 hours $ (aq '6’o $ a' 676 .00 11
ITEM 2A: PURCHASE AND DELIVERY OF FORD PARTS ~ LIGHT DUTY TRUCKS
{1/2 TON & % TON)

. 0 o

Dealer Cost Plus percent offered: o %,CI /o

Product Identification (Manufacturer): FORD

Type of Price Schedule Offered (Dealer, Jobber, etc.): DEALER COST

Price Schedule Number: FPS-3642 PRICE LIST IVI@[ y inn,
Date of Price Schedule: U: [ > [ w/ t,{
T }
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ITEM 2B: SPECIFIED ITEMS ~ LIGHT DUTY TRUCKS (1/2 TON & % TON)

Note: Specified items are for overall bid evaluation purposes only and represent the most commonly used items.

g:ﬁ%ﬁ:&iﬁ? b;;anuf. E;L:;'s’:‘;z;jd i%gnﬁ%r[e“zger I\'Gzrrznu;. Ug:f?::e %Pﬁ;st gf’t‘;tr%n:sef Exte_nded
ame ) P’:'\,’:Ap A Offered | CostPlus Fzgl)s (:r)l(cg)
RHWper | Fod | S0ea | goe  lpa o 1% e | 9% ¢ 1L |8 61460
twper | P | 0% | G ool | S 1L, | $9%][° 12,37 |® IR0
a-oir | Fod | 19 | Se gt %1300 | 89%/ 1460 [ 146000
Foafiter | T | 75 | Guie  lnanoon |®5586] 8A%[5 G047 |*4shLis
gi(t)gi:mse-rsmn Ford 25ea | Qe Foed | ® 3y 9% % G4 |® 2350
)éi%;izsec Ford 125ea Some Mool | {/7& 89%|° 1828|8126
;:;)tgtr Brake Ford 75ea Game . $ 5050 %9 % $ 5€3ﬁ$ Y144.00
O | 2% | 7% | S |ndrenh | 3938] 89%° 456" 3050
Lm0 | | G | pel® 9900 008" 00" sistzd
RearbrakeRotor | Fod | 7o | Some gt [S (698 89%%  764|° SWEHE
ITEM 2C: LABOR AND SERVICE - LIGHT TRUCKS (1/2 TON & % TON)
Annual Estimated
Description Quantity Net Price Extended Total
(A) (B) (AXxB)
Sorvcg. o Imonop 1obows |8 ya6p |3 446000
Sxpedied InShop Service - | 1ohews |8 (65D |5 (56700
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Please complete the following:

Parts will be available for pick-up within ! calendar days after receipt of order.

days'on M’ F day (day of the week).
\ P‘\F & Qgre .

Business Hoursarefrom ___ 2:30  AMto_ (*C0 pm, & days perweek

Restocking orders are\fl ced every

pané::f sﬁlngcéozoﬁ:y ﬁa:nj ?"dﬁ%@ss::rmo we&, San Aldounio Toxas 78230

| Prompt Payment Discount: % within Days
(Net 30 will apply if no discount is offered.)

ACCOUNT REPRESENTATIVE CONTACT INFORMATION . ,
Vendor shall list the account representative information servicing the City’s account if awarded this
contract.

Name/Title: Jowmes Jones / Pols Mov\aejar

Phone#:  9)0,.3¢%- N{C}’? Fax #: 2{0'6'30'30‘f0
i onecB redmoc. nd)

ORDER PLACEMENT INFORMATION .
Vendor shall list the preferred service contact method and contact information. (check all that apply)

B 20-367- 420 rex 7/0-630- 3040 et Ml

Services shall be coordinated via:

——

Name: Iooae M H [ o
Email: jm;//&r@ f‘eclwt&(',,hé;)’
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{@commercial TﬂmkPar@l

1701-002

# PRINTED SUPPLIES, INC. - (210) 590-4041

1701-002

UFED SUPPLIES, INC. - (210) 590-4041

e POWER STROKE
1-H 10 at Callaghan » 8333 FH 10 West » SAN ANTONIQ, TEXAS 78230 N
210-357-1420 « FAX 210-530-3040 « 1-800-282-7109 R — a5
| CUST.NG. |TAX EXEMPT NUMBER] CUST.P.O.NO. | sHiPViA | PAY | SOLD BY J INVOICE DATE | INVOICE
227117  EXEMPT 6100004898 CHARGE JAMES JONES 08/26/14 PQ15617
207-8392 T#283 FOW
? T CITY OF SAN ANTONIO A091-09 SC b
L o FINANCE DEPARTMENT I o
¢ © Po BOX 839976 P
SAN ANTONIO, TX 78283-3976
SHIP OTY_[ 1.0, OTY[ PART NUMBER / DESCRIPTION B LIST NET AMOUNT P;n DA
;3 g 9L3Z—2§026—B ROTOR-ASY - BR| """~ 1 m""m:m"‘"gm':’ﬂ::;g%%
Bw7Z-19712-A CONDENSER ASY . PURCHAS

25 0 BW1z-8C607-C MOTOR AND FAN oM FORD NEREDY EXPHERSLY DS,

35 0 Hwiz-8125-A SUPPORT - RADI e e T o s

B | o b PIN 0.25 X 1.0 T et e

165 - 3300 , i :

990 0f prafg o] o ans s e
75 0 F ELEMENT 1217 « 75\ oot Wik THE SALE OF SAID PRODLETS.
3| o ?E&GL; OThaR: 1323 75/ LB AEROAE 08 CLANS FLED
25 0 4 HMORN ASY - HIG . (

25 0 2w7z-13800-8A . .. . HORN.ASY - LOW |1 . . 97000 ggggﬁ“g,g,"" ELECTRICAL or

10 0 7W72-5443200-A LOCK: ASY . .

50 0 BB5z-17528-E BLADE ASY - WI [12: 17.48 12.37|  618.50] NOREFUND AFTER 30 DAYS

30 0 BB5Z-17528-D - ' A48 | 12. 618.501 a1y parvs AccePTED FOR

1. .0 bG12-112 ) 9. RETURN SUBJECT TO RESTOCK-
| ING CHARGE.

TALL ELIGIBLE FOR RETURN, nif:'g?oc%ne FEE AT NDIaAGED CON:
ON ANY PARTE ACCEPTED FOR RETURN. ANY ITEMS RETURNED MUST BE N 1K DRIGIKAL UNDAMAGED CON-
ORIGI CONTAINER AND INEEYSSTRS CONDITION. NO HE
S R R NN S AR A NOT RESPONSIELE. FOR DAM:

ASE I TRANGITALL CLAINS MUST BE FILED WITH CARRIER. 4 PRY 145 AMOURT. 2 CUSTOMERCOPY 4
CUSTOMER COPY ** PRICE QUOTE **
III“IHHBIIIIIHMIII (JCASH [J CHECK [J CREDIT CARD 17:56:32 PAGE L OF 2
. 0101GPQ15617 PARTS INVOICE
NN HERRER PAATS INVOICE
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City of San Antonio
Finance Department - Purchasing Division
Local Preference Program Identification Form

The City of San Antonio Local Preference Program, described in the San Antonio City Code Chapter 2, Article
XIi, establishes a local preference for specific contracting categories. Each time a bidder or respondent submits
a bid for a solicitation, this Local Preference Program Identification Form must be completed and tumed in with
the solicitation response in order to be identified as a local business and receive the preference described
below. The City will not rely on Local Preference Program Identification Forms submitted with prior or
contemporaneous bids or proposals.

The Local Preference Program allows the City to grant a preference in the award of the following types of
contracts, when selection is made based on price alone:

o Personal Property (Goods / Supplies): The local bidder’s price must be within 3% of the price of the
lowest non-local bidder for contracts of $50,000 or more;

+ Non-professional Services: The local bidder's price must be within 3% of the price of the lowest non-
local bidder for contracts of $50,000 to under $500,000;

« Construction Services: The local bidder’'s price must be within 3% of the price of the lowest non-local
bidder for contracts of $50,000 to under $100,000, excluding contracts awarded using alternative
delivery methods.

The Local Preference Program also allows the award of additional points, when multiple evaluation criteria
are used in the award of professional service contracts, where the selection process is not govemed by
statute and in revenue generating and concession contracts. A business meeting the definition of local
business stated below may be awarded 10 points for being headquartered within the city, or 5 points for
having a local office within the city.

A local business (a.k.a. a City Business) is defined as a business headquartered within the incorporated San
Antonio city limits OR one that meets the following conditions:

e Has an established place of business for at least one year in the incorporated limits of the City:

(a) from which at least 100 of its employees OR at least 20% of its total full-time, part-time and contract
employees are regularly based; and

(b) from which a substantial role in the business’ performance of a commercially useful function or a
substantial part of its operations is conducted by those employees.

A location utilized solely as a post office box, mail drop or telephone message center or any similar
combination, with no other substantial work function, is not a local business.

For the purposes of this program, Headquartered is defined as the place where a business entity’s officers
direct, control, and coordinate the entity’s activities.

THE BIDDER / RESPONDENT MUST COMPLETE THE FOLLOWING TO BE IDENTIFIED AS A LOCAL
BUSINESS

Name of Business: MCombe B 10 /R M W
Physical Address: 8333 THIO UB(Q' ’
"City, State, Zip Code: San Adlond Toxae 287230
Phone Number: 210 -394 - 444G
Email Address: { fane&@f‘@(ﬁ'ﬂﬁﬁ net
Is Business headquartered withiAhe incorporated San | K.
Antonio city limits? @ "

Local Preference Program identification Forn, Rev. 12/15/13 tof2



City of San Antonio
Finance Department - Purchasing Division

Local Preference Program ldentification Form

{circle one)

if the answer to the question above is “Yes”, stop here. If the answer to the above
question is “No”, provide responses to the following questions:

Is the business located in the incorporated San Antonio city Yes No

limits? (circle one)

Has the business been located in the incorporated San Yes No

Antonio city limits for at least one year? (circle one)

Are at least 100 full-fime, part-time or contract employees Yes No
 regularly based in the San Antonio office? (circle one)

Are at least 20% of the business’ total full-time, part-time or

contract employees regularly based in the San Antonio Yes No

office? (circle one)

Do the employees in the San Antonio office perfom a

substantial role in the business’ performance of a

commercially useful function or are a substantial part of the Yes No

business’ operations conducted in the San Antonio office?

{circle one)

ACKNOWLEDGEMENT

THE STATE OF TEXAS

I certify that my responses and the information provided on this Local Preference Program ldentification Form
are true and correct to the best of my personal knowledge and belief and that | have made no willful
misrepresentations on this form, nor have | withheld any relevant information in my statements and answers to
questions. | am aware that any information given by me on this Local Preference Program Identification Form
may be investigated and | hereby give my full permission for any such investigation and | fully acknowledge that
any misrepresentations or omissions in my responses and information may cause my offer fo be rejected or

contract to be terminated. | further acknowledge that providing false information is grounds for debarment.

RESPONDENT'S FULL NAME:

—ja wmes | JonRs

(Print Name) Authorized Representative of Respondent

(Signature) AMW entative of Respondent

p S /V}Orm Qﬁ@/
8/ 2o /7014

Title

Date

This Local Preference Identification Form must be submitted with the respondent’s

bid/proposal response.

Local Preference Program identification Form, Rev. 12/15/13

2-of 2



CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code | pate Received
by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

.1_[ Name of person who has a business relationship with local governmental entity.

MCombs HFC, 184 /Red NYUoumbetoro] (HmeiToad

" Check this box if you are filing an update to a previously filed questionnaire.

2]

{The law requires that you file an updated compieted questionnaire with the appropriate filing authority not
later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

Name of local government officer with whom filer has employment or business relationship.

A/ﬂn e k'anu)h

Name of Officer

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 176.001(1-a), Local Govemment Code. Attach additional
pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

D Yes D No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

D Yes L__] No

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

D Yes D No

D. Describe each employment or business relationship with the local government officer named in this section.

4]

S04

Signaty person g business with the governmental entity

Adopted 06/29/2007



City of San Antonio Office of the
City Clerk

CONFLICT OF INTEREST QUESTIONNAIRE ADDENDUM  FORM CIQ-A

For vendor or other person doing business with local governmental entity

Completed Conflict of Interest Questionnaires and Conflict of Interest Questionnaire Addenda are to be submitted
by all individuals and/or entities who seek to do business with the City of San Antonio. Completed Forms shall be
filed with the City Clerk no later than the 7th business day after the date the person/entity: (1) begins contract
discussions or negotiations with the City; or (2) submits o the City an application, response to a request for
proposal or bid, correspondence, or another writing related to a potential agreement with the City.

A CIQ and CIQ Addendum are required to be filed for EACH solicitation submitted, and are required to be
submitted together.

Name of person who has or is seeking to have a business relationship with the City of San Antonio.

Name of Company that has or is seeking to have a business relationship with the City of San Antonio.

McCombs HFC, Ltd./Red McCombs Ford

2a| Business Contact information for Company listed above.

Business Address: 8333 IH10 West San Antonio, Texas 78230

Phone: 210-348-4949
Email: jiones@redmac.net

Bid Name or Description of Service

Annual Contract for Ford Captive Parts and Service - Rebid - #6100004953

4 | Printed name of person doing business with the City of San Antonio (same as denoted on Box 4 of
Form CIQ).

McCombs HFC, Ltd./Red McCombs Ford (James Jones)

Completed Conflict of Interest Questionnaires and Addenda should be mailed or hand-delivered s ly from th
solicitation (bid) to one of the following addresses:
Mailing Address: Office of the City Clerk Physical Address: Office of the City Clerk

P.O.Box 839966 City Hall, 2nd Floor

San Antonio, TX 78283-3966 100 Military Plaza

San Antonio, TX 78205

GR.1000-43.LEGAL.VERIFY.Conflict of Interest Addendum
Rev.2013-1 12/19/13



City of San Antonio
Veteran-Owned Small Business Program Tracking Form

Authority. The City of San Antonio Veteran-Owned Small Business Preference Program Ordinance 2013-
12-05-0864 adopted a veteran-owned small business preference program for specific contracting categories
for solicitations issued after January 15, 2014.

Tracking. This solicitation is not eligible for a preference based on status as a veteran-owned small business
(VOSB). Nevertheless, in order to determine whether the program can be expanded at a later date, the City
tracks VOSB participation at both prime contract and subcontract levels.

Certification. The City relies on inclusion in the database of veteran-owned small businesses (VOSB)
maintained by the U.S. Small Business Administration to verify VOSB status; however, veteran status may
also be confirmed by certification by another public or private entity that uses similar certification procedures.

Definitlons. The program uses the federal definitions of veteran and veteran-owned small business found in
38 CFR Part 74.

¢ The term “veteran™ means a person who served on active duty with the U.S. Army, Air Force, Navy,
Marine Corps, Coast Guard, for any length of time and at any place and who was discharged or
released under conditions other than dishonorable. Reservists or members of the National Guard
called to federal active duty or disabled from a disease or injury incurred or aggravated in line of duty
or while in training status.

» A veteran-owned small business is a business that is not less than 51 percent owned by one or
more veterans, of in the case of any publicly owned business, not less than 51 percent of the stock
of which is owned by one or more veterans; the management and daily business operations of which
are controlled by one or more veterans and qualifies as “small” for Federa! business size stand

purposes.

The program does not distinguish between a veteran and a service-disabled veteran-owned business and is
not limited geographically.

COMPLETE THE FOLLOWING FORM AND SUBMIT IT WITH YOUR BID/PROPQSAL.

Veteran-Owned Small Business Program: Tracking Form 1115/14
Page 1 of 3



City of San Antonio
Veteran-Owned Small Business Program Tracking Form

SOLICITATION NAME/NUMBER: 100009853

Name of Respondent: MCCO ' A g
Physical Address: %333 Iﬂ[{') ff gj

City, State, Zip Code: Son A"qoﬂ&___l___%o_
Phone Number: 210- 246 - 4o yQ

Email Address: ‘\ \(OKSS@ 9 ne
Is Respondent certified as a VOSB with the U.S. Small v
Business Administration? Yes @

(circle one)
If yes, provide the SBA Certification #

If not certified by the SBA, is Respondent certified as a
VOSB by another public or private entity that uses similar Yes
certification procedures? (circie one)

If yes, provide the name of the entity who has certified
Respondent as a VOSB. Include any identifying
certification numbers.

Participation Dollar Amount

Is Respondent subcontracting with a business that is
certified as a VOSB? (circle one) Yes ("B)

Name of SUBCONTRACTOR Veteran-Owned Small
Business:

Physical Address:
City, State, Zip Code:
Phone Number:

Email Address:
Is SUBCONTRACTOR cerlified as a VOSB with the U.S. Yes
Small Business Administration? (circle one) )
It yes, provide the SBA Certification #

If not certified by the SBA, is SUBCONTRACTOR
certified as a VOSB by another public or private entity Yes
that uses similar certification procedures? {circle one)

if yes, provide the name of the entity who has certified
SUBCONTRACTOR as a VOSB. Include any identifying
certification numbers.

Participation Dotlar Amount

© @

Veteran-Owned Small Business Program Tracking Form 1/15/14
Page 2 of 3




City of San Antonio
Veteran-Owned Small Business Program Tracking Form

ACKNOWLEDGEMENT
THE STATE OF TEXAS

| certify that my responses and the information provided on Veteran-Owned Smali Business Program
Tracking Form are true and correct to the best of my personal knowledge and belief and that | have made no
wiliful misrepresentations on this form, nor have | withheld any relevant information in my statements and
answers to questions. | am aware that any information given by me on this Veteran-Owned Small Business
Program Tracking Form may be investigated and | hereby give my full permission for any such investigation.
| fully acknowledge that any misrepresentations or omissions in my responses and information may cause
my offer to be rejected.

BIDDER/RESPONDENT'S FULL NAME:

Joues Jonas

(Print Name) Authorized Representative of Bidder/Respondent

-

(Signature) A ﬁzyépresentative of Bidder/Respondent

ol Msoger

Title
/20/14
Date
This Veteran-Owned Smali Business Program Tracking Form must be submitted with the
Bidder/Respondent’s bid/proposal.
Veteran-Owned Small Business Program Tracking Form 1/15/14

Page 30f3



South Central Texas Regional Certification Agency
of Bexar County, Texas hereby duly affirms that:

| McCombs HFC, Ltd. DBA Red McCombs A

\utomotive

Center/Red McCombs Ford

has successfully met the established requirements of SCTRCA's Business Enterprise Certification Program to be
certified as a

Certified NAICS Codeés:
NAICS-441110: AUTOMOBILE DEALERS; NEW ONLY OR'NEW AND USED:

‘NAICS-441110: LIGHT" UTTUTYTRUCK DEALERS, NEW ONLY OR NEW AND USED.
CS-4471110: NEW CAR DEALERS

Lertification Number: 212040750
‘Effective Date: April:20; 2012
Expiraﬁ‘on Date: April 30, 2014

Biaine: R. Mitchelt
iExecutf\‘le Director:

Note: This certificate is:the property of the South Cantral Texas Regional Certification Agency and may be ravoked should the above named firm graduate from-or fails to. comply with
" SCTRCA’s Business Enterprise Program. A Certification Renowal Appllcaﬂon is-required every two years.



South Central Texas Regional Certification Agency
Your ungfied certefication source

. schrea.ory

April 17, 2014

Marsha Shields
McCombs HFC, Ltd. DBA Red McCombs Automotive Center/Red McCombs Ford

755 E. Mulberry Ave., Ste 600
San Antonio, TX 78212

Dear Marsha Shields:

We are pleased to inform you that your application for cemﬁcatuon in our Small, Mmomy Woman, African American, Veteran, and
Disabled Individual Business Enterprise (S/MMW/AAN/DI) Program has been approved. Your firm met the requirements of
SCTRCA Standards and is currently oefﬂﬁed asa

Certification Number: 214040750
‘Certification Renewal: April 30, 2016
Certification Expiration: Aprll 30, 2016

| Providing the following products or services:
NAICS-441110: AUTOMOBILE DEALERS, NEW ONLY OR NEW AND USED
NAICS-441110: LIGHT UTILITY TRUCK DEALERS, NEW ONLY OR NEW AND USED

NAICS-441110: NEW CAR DEALERS

On the two year anniversary date of your certification, you are required to provide a renewal application affiming that no changes
" have occured affecting your certification status. The SCTRCA will send you a Cerfification Renewai reminder sixty (60) days prior

to your expiration date. The SCTRCA will no longer include a certificate upon certification renewals. Your expiration date Is Aprll
30, 2016.

Please notify this office within thirty (30) days of any changes affecting the size, ownership, control requirements, or any material
change in the information provided in the submission of the cemﬁcet:on appiication. Thank you in advance. .

Sincerely,

Blaine R. Mitchell
Executive Director

* 3201 Cherry Ridge, Building C, Suite 319 San Antonio TX 78230 . Phone: (210) 227-4RCA (4722)
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Ford Motor Company

e Souwest  Region
SUPERSEDING

Ford Sales and Service Agreement

/0%/ day of W , J@%

AGREEMENT made as of the
by and between
(Name of Entity)
— _Limited Rartnership Texas .
(State whether an individual, partnership or corporation) {Show name of the State in which incorporated or registered)
doing business as
{Trede Name)
and with a principal place of business at____ 8333 IH-10 West ‘
(Stroet Address) ®.0. Box)
, _Bexar o Texns 78230 12
(City) {County) {State) (Zip Code) (P.O. Box Zip)

(hereafter called the “Dealer”) and Ford Motor Company, a Delaware corporation with its principal place of business at
Dearborn, Michigan (hereinafler called the "Company™).

PREAMBLE

The purpose of this agreement is to (i) establish the Dealer as an authorized dealer in COMPANY PRODUCTS including
VEHICLES (as herein defined), (i) set forth the respective responsibilities of the Compeny in producing and selling those
products to the Dealer and of the Dealer in reselling and providing service for them and (iif) recognize the interdependence of
both parties in achieving their mutual objectives of satisfactory sales, service and profits by coatinuing to develop and retain 8
broad base of satisfied owners of COMPANY PRODUCTS.

In entering into this agreement, the Company and the Dealer recognize that the success of the Compeny and of sach of its
authorized dealers depends largely on the reputation and competitiveness of COMPANY PRODUCTS and dealers’ services, and
on how well each fulfills its responsibilities under this agreement. '

It is the opinion of the Company that sales and sarvice of COMPANY PRODUCTS usually can best be provided to the
public thoagh a system of independent franchised dealers, with éach dealer fulfilling its responsibilities in a given locality from
properly located, adequate, well-equipped and attractive dealerships, which are staffed by competent personne] and provided with
the necessary working capital. The Dealer recognizes that, in such a franchise system, the Company must plan for the
establishment and maintenance of the numbers, locations and sizes of dealers necessary for satisfactory and proper sales and
sexvice representation in cach market area as it exists and as it develops and changes. At the same time, the Company endeavors
to provide cach of its dealers with a reasonable profit opportunity based on the potential for sales and service of COMPANY
PRODUCTS within its locality.

FO %23

GEN. SALE 998
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The Company endeavors to make available to its dealers a variety of quality products, responsive to broad wants and needs
of the buying public, which are attractively styled, of sound engineering design and produced on a timely basis at competitive
prices. The development, production and sale of such products require that the Company and its manufacturing sources make
large continuing investments in plants, equipment, tools and other facilities, engineering and styling research and development,
quality control procedures, trained personnel and marketing programs. Heavy commitrments must also be made in advance for raw
materials and finished parts. For purposes of making these investments and commitments, planning production and estimating
costs for setting prices, the Compeny assames in advance an estimated volume of sales for each of its products. Within each year,
it develops production schedules from arders submitted by ifs franchised dealers and its and their best estimates of the market
demand for COMPANY PRODUCTS.

In turn, each of the Company's franchised dealers makes important investments or commitments in retail sales and service
faciliies sud equipment, in working capital, in iaventories of vehicles, parts snd accessories, and trained sales and service
personne] based on anmusl planning volumes for their markets.

If satisfactory volumes for either the Company or a dealer are not realized, tach may suffer because of commitments already
made and the cost of manufiacturing and of selling each product may be increased. Each dealer must give the Compeny orders for
the products needed to serve its market. The Company secks to adjust production schedules, to the extent feasible, to fill dealer
orders, and to allocate fairly any product in short supply, but inevitably both the Company and its dealers suffer loss of profits to
the extent they cannot moet market demands. Thus, the automotive business is & high risk business in which the Company, its
manufscturing sources and its dealers can succeed only though cooperative and competitive effort in their respective areas of

Because it is the dealer who deafs directly with, and develops the sale of COMPANY PRODUCTS to the conamming
public, the Company substantially relies on its dealers to provide successful ssles and merchandising programs, competent service
operations and effective owner relations programs. To do this, dealers must carry out their responsibilities of establishing and
personnel training and supportive capitalization and working capital. To assist its deslers in these responsibilities, the Company
establishes and periodically updates standards of operation and planning guides besed on its experience and current conditions, It
also offers sales and service training courses, advice as to facilities, counseling in the various phases of new and used vehicle
programs. ‘

To ensble the Compeny to provide such assistance, it requires deslers to submit uniform and accurste sales, opersting and
financial reports from which it can derive and disseminate snalytical and comperative operating dats and advice to dealers. The
Company slso solicits dealers 1o bring to its sttention through their National Desler Council organization any nustual dealer
problems or complaints as they srise,

Because the Company relies heavily on its dealers for success, it reservesthe right to cease doing business with any dealer
who is not contributing sufficiently to such success. Similarly, the Company recognizes that its dealers iook to it to provide
competitive products and programs and tist, if it does not do 30, sny dealer may elect to cease doing business with the Company.

_ The Company has elected to enter into this agreement with the Dealer with confidence in the Dealer's integrity and ability,
its intention to carry out its responsibilitics set forth in this agreement, and it desire to provide courteous, competent and
satisfying sales and service representation to consumers for COMPANY PRODUCTS, and in reliance upon its representations as
to the persohs who will participate in the ownership and management of the dealership.

) ?hduk(huehmdmmhwmbwwkhﬂmwmymmhmmnymdabﬂky.iﬁ
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Both parties recognize the rights of the Dealer and the Company under this agreement are defined and limited by the terms
of this agreement and applicable law. The Company and the Dealer finther acknowledge that their methods of operation and
business practices have an important effect on the reputation of the Dealer, the Company, COMPANY PRODUCTS and other
franchised dealers of the Company. mcmymmmmmwugemampmmdwmmwm
interests, such as deoeptive, misieading or confusing advertising, pricing, merchandising or business practices, or misrepresenting
the characteristics, quality, condition or origin of any item of sale.

It is the expectation of each of the parties that by entering into this agreement, and by the full and faithful observance and
performance of its duties, a mutually satisfactory relstionship will be established and maintained.

TERMS OF THE AGREEMENT

IN CONSIDERATION of the mutual agreements and acknowlaigements hereinafier made, the parties hereto agree as
follows:

A. The Company hereby appoints the Dealer as an authorized dealer at retail in VEHICLES and at retail and wholesale in
other COMPANY PRODUCTS and grants the Dealer the privilege of buying COMPANY PRODUCTS from the Companty for
sale in its DEALERSHIP OPERATIONS (as herein defined). The Company also grants to the Dealer the privilege of displaying,
at approved location(s), the Company’s trademarks and trade names applicable to COMPANY PRODUCTS. The Dealer hereby

B. Subject to and in accordance with the terms and conditions of this agreement, the Company shall sell COMPANY
PRODUCTS to the Dealer and the Dealer shall purchase COMPANY PRODUCTS from the Company.

C. The Ford Motor Company Ford Sales and Service Agreement Standard Provisions (Form "FD925-A"), a duplicate
original of which is attached to the Dealer’s duplicate original of this agreement, have been read and agreed to by the Company
andd by the Dealer, and such Standard Provisions and any duly executed and delivered supplement or smendment thereto, are
hereby made a part of this agreement with the same force and effect as if set forth herein in full.

D. This agreement shall bind the Company when it bears the facsimile signature of the President, and the manual
countersignature of the General Sales Manager, Market Representation Manager, or 8 Regional Sales Manager, of the Ford
Division of the Company and a duplicate original thereof is délivered personally or by miail to the Dealer or the Dealer’s principal
place of business.

E. The Dealer acknowledges that (i) this agreement may be executed only in the manner provided in paragraph D hereof,
(ii) no one except the President, the General Sales Manager, or Market Representation Manager of the Ford Division of the
Company, or the Secretary or an Assistant Secretary of the Company, is authorized to make or execute any other agroement
relating to the subject maiter hereof on behalf of the Company, or in any manner to enlarge, vary or modify the terms of this
agreemeant, and then only by an nstrument in writing, and {iii) no one except the President of the Ford Division of the Company,
or the Secretary or an Assistant Secretary of the Company, is authorized to terminate this agreement on behalf of the Company,
and then only by an instrument in writing,

F. In view of the personal nature of this agreement and its objectives and purposes, the Companty expressly reserves to
-itself the right to execute a Ford Sales and Service Agreement with individuals or other entities specifically selected and
approved by the Company. Accordingly, mnwmdﬁxcnghlsmdpnwbgesmmdmhmhmm&mmt
transfereble, assignable or salable by the Dealer and no property right oc interest, direct or indirect, is sold, conveyed or
transferred to the Dealer under this agreement. This Agreement has been entered into by the Comparty with the Dealer in reliance
(Dupm?x:wmmmmdammrﬂmmeﬁ)ﬂowmgpmods),mdmlymefollowmgpersm(s),shaﬂbeﬂlepmcm
owners of the Dealer;
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HOME PERCENTAGE

NAME ADDRESS OF INTEREST
10 Dealer, Inc. (General Partaer) 755 East Maiberry Avenue, Saite 600, San Antonio, TX 1.00
17
Hemphill Center, Inc. (Limited 755 East Maiberry Avenue, Suite 660, San Antonio, TX 99.00
_Partaer) 78217

(ii) upon the representation and agrecment that the following person(s), and only the following person(s), shall have full
managerial authority for the operating management of the Dealer in the performance of this agreement:

HOME
NAME ADDRESS TITLE
__Billy J. (“Red”™) McCombs 825 Contour, San Antonio, TX 78212 Dealer Principal
John M. Matthews 30621 Royal Valance, Fair Oaks Rasch, TX General Manager

78018

mmmmmwmmmefdmmgmﬂ,mmmmmmmq shall be the remaining

owners of the Desler:
HOME PERCENTAGE
NAME ADDRESS OF INTEREST

The Dealer shall give the Company prior notice of any proposed change in the said ownership or managerial authority, and
immediate notice of the death or incapacity of any such person. No such change or notice, and no assignment of this agreement
or of any right or interest herein, shall be effective against the Company unless snd until embodied in an sppropriate amendment
to or assignment of this agreement, as the case may be, duly executed and delivered by the Company and by the Dealer. The
Compeny shall not unressonably withhold it consent to sy such change.

G. (Strike out either subparagraph (1) or (2) whichever in not applicable.)

(1) This sgreement shall continue in force snd effect from the date of its execution until terminsted by either party under
&nmvmofmﬂhunoﬁ

By

Marsha McCombs Shields, President of
,@ "  I-10 Dealer, Inc., the General Partmner

1



e ) (Copy ofOriginal)
&€& FORD MOTOR COMPANY Baatr

Southwest Market Area

AMENDMENT TO

FORD SALES AND SERVICE AGREEMENT Dated ___ QOctober 10,2002

v H SEN-SALBEAMND-SK jE-AGRERME M’
SUPPLEMENTAL AGREEMENT, made es of this / day of AMJW-:‘JA— L2805

by and between eCi
Nave: of Besky)
e Texas
(St whether an Individual, Partaersidp or Corpomeion) (X the inttey, show et of St in which Tncorpareed)
doing business as Red McCombs Ford
(Trdo Nacoe)

and with a peincipal place of businessat ______ §333 [H-10 West
(Swect Adcicem)

(20, Box)

San Anton Bexar Texas -
= ooy @ip Cody) TRG. Box Zip Code)

< Com)
(hercinafter called the "Dealer) and Ford Motor Company, a Delaware corporation with its principal place of busivess at
Dearborn, Michigan (hereinafter calied the "Company™).
The partics hereto have previously entered into the above designated Agreements and now desire to make certain changes
therein,

NOW, THEREFORE, in consideration of these premises, the parties hereto mutually agree that said Agreements be amended
bycbangingl’mmhi’mmdasfonows: :

F. In view of the personal natiwe of these Agreements and their objectives and purposes, the Company expressly reserves to
itself the right to execute said Agreements with individuals or other entities specificaily selected and approved by the Company.
Accordingly, these Agreements and the rights and privileges conferred on the Dealer hersunder are not transferable, assignable
or salable by the Dealer and no property right or interest, direct or indirect, is sold, conveyed or transferred to the Dealer under
these Agreements. These Agreements have been entered into by the Company with the Dealer in reliance (i} upon the
representation and agreement that the following person(s), and only the following person{s), shall be the principal owners of the
Dealer:

HOME PERCENTAGE

NAME ADDRESS : OF INTEREST
E-10 Ford, Inc. 755 East Mulberry Avenue, Suite 600, San Antonio, TX 78217 1.0
Hemphill Center; Inc. 755 Exst Mulberry Avenue, Suite 600, San Antonio, TX 78217 99.00

LM-8056/FD-925-J 800 Macro #7019 (1/02)



(i) upon the representation and agreer . that the following person(s), and only the foll zgpmw(s),shallhaveﬁm
managerial authority for the operating management of the Dealer in the perfoumance of these agreements:

HOME
NAME ADDRESS TITLE
Marsha McCombs Shields lmwm&m\_n&'ﬂ(m DML_,
Bifly J. McCombs 825 Coutour, San Antoulo, TX 78212 Director
__Shawn Barry 1903 River Way, Spring Branch, TX 78670 General Mansger

a:ﬂ(m)mﬁnmmnmandwﬂmdnfollowmgpaam(s),andoulythefolhwmgpmon(s),shanbcﬁm
remaining owners of the Dealer:

HOME PERCENTAGE
NAME ADDRESS OF INTEREST

The Dealer shall give the Company prior notice of any proposed changr in the said ownership or managerial anthority of said
Dealer, and inxmediate notice of the death or incapacity of any such person. No such change or notice, and no smendment ot
agsigmuent of these Agréements or of any right or interest herein, shall be effective against the Company unicss snd until
embodied in an sppropriate amendment to or assignment of these Agreements gs the case may be, duly executed and delivered
by the Company and by the Dealer. The Company shall not unreasonably withhold its consent to any such change. If the
Company’s restriction regarding amendment or assignment of these Agreements is illegal under a valid law of any jerisdiction
where such change is to take place, this amendment will be modified to the minismm extent necessary to comply with such law
if it was effective on the date of execution of these Agreements.

This Supplemental Agreement is subject to all the terms and conditions contained in said Agreements, except insofur as such
terms and conditions may be inconsistent with the express terms hergof.

IN WITNESS WHEREOF the parties heneto have executed this Agreement as of the day and year first above written and the
Company is authorized to deliver the same to the Dealer by placing the Dealer's copy thereof in the United States Mail, duly
stamped and addressed to the Dealer at his principal place of business, or by delivery 1o such place of business or to the Dealer
in person.

FORD MOTOR COMPANY

Red McCombs Ford
“[Douter's Tiacs Neme)

Marsha McCombs Shisids — Dealer Principal

LM-8068/FD-925-J 900 Macro #7018 (1102)



(0095 of Original}

FORD MOTOR COMPANY
Southwest Region
AMENDMENT TO FORD RENT-A-CAR SYSTEM AGREEMENT
4
SUPPLEMENTAL AGREEMENT, made at Dearbam, Mickiganss of this_/___dayof __4 06
by and between Red MeCombs Ford
LICENSEE TRADE NANE}

am)______ LimitedPartpership _ intheStateof _______ Texas ________ witha principal place of business at

ONDIMIDUAL, PARTNERSHIP OR CORPORATION} [SHOW NAME OF STXTE IR WHCH REGISTERED)

£333 [H-10 West San Antonjo. Texas 78238 (hereinafier called
(STREETADORESS} {CITY AND STATE} 7 2520

"Licensee™), and Ford Motor Company, a Delaware corporation with its principal place of business at Dearborn, Michigan (hereinafter
called "Ford").

mpmbmmMVemwmlycmdmmaFdemA&rSymAgmmd__w___
and now desire to make certain changes therein.

NOW, THEREFORE, in consideration of these premises, the parties hereto mutuaily agree thst said Ford Rent-A-Car System
Agreement be amended by changing Paragraph B to read as follows:

B. Ford has entered into this agresment in reliance upon the Licensee's representation and agreement that :

a. The identity or ownership of the Licensee is as follows: (Sﬁcm@mfonomchMMmAMWk.)

i The Licensee is an Authorized Ford dealer; or

FORSAT
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b. The following persons shall have fall managerial authority and responsibility for the operating management of the Licensee
in the pecformance of this agreement:

Name Address Title
Marsha McCombs 1755 Oakiand Bend, San Antonio, TX 78258 Dealer Principal
Shields
Biity J. McCombs 828 Contour, San Antonio, TX 78212 Director
Shawn Barry 1903 River Way, Spring Branch, TX 78078 General Manager

Licensee shall give Ford prior wriiten notice of any change in the ownership or management of Licensee but no such change or
naotice shall be effective until embodied in an appropriate amendroent to this agreement daly executed and delivered by Ford and
Licensee.
This supplemental Agreement is subject to all the terms and conditions contained in said Ford Rent-A-Car System Agreement,
except insofar as such terms and conditions may be inconsistent with the express termns hereof.

IN WITNESS WHEREOF the parties hereto have executed this agreement as of the day and year first sbove written
and Ford is authorized to deliver the same to the Licenses by placing the Licensee's copy thereof in the United States Mail, duly

stamped and addressed to the Licensee at his principal place of business, or by delivery to such place of business or to the
Licensee in person.

FORD MOTOR COMPANY

Red McCombs Ford
RO A

W/ Marsha McCombs Shiekds — Dealer Principal

mwmw



