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AN ORDINANCE 2011-10-06-0830 
SELECTING WISCONSIN ENERGY CONSERVATION CORPORATION, 
DBA ENERGY FINANCE SOLUTIONS, AND AWARDING A CONTRACT 
IN AN AMOUNT UP TO $2,500,000.00 FOR A TERM OF EIGHTEEN 
MONTHS, FUNDED BY THE AMERICAN RECOVERY AND 
REINVI!:STMENT ACT OF 2009 THROUGH THE DEPARTMENT OF 
ENERGY AND THE BETTERBUILDINGS PROGRAM. 

* * * * * 

WHEREAS, President Obama signed the American Recovery and Reinvestment Act of 2009 
(A.RRA) into law on February 17, 2009, which provides a total of $787 billion in spending and 
tax cuts to preserve and create jobs, and make investments in infrastructure, energy and science, 
unemployment assistance, and State and local stabilization; and 

WHEREAS, Ordinance 2010-06-17-0505 authorized the acceptance and appropnatlOn of 
$10,000,000.00 in ARRA funds from the U.S Department of Energy for the Retro-Fit Ramp
Up/BetterBuildings Program and this project is authorized under that grant; and 

WHEREAS, the City issued a Request for Proposals on July 25, 2011 for "Energy Efficiency 
and Renewable Energy Financing" (RFP 6100000467) to provide loan incentives to help 
homeowners increase the energy efficiency of their homes; the response was evaluated and 
scored by a committee consisting of representatives from CPS Energy, Finance Department and 
the Office of Environmental Policy; staff recommends awarding a contract to Wisconsin Energy 
Conservation Corporation, dba Energy Finance Solutions, as the most responsive firm; and 

WHEREAS, this ordinance authorizes the selection of, and a contract with, Wisconsin Energy 
Conservation Corporation (WECC), dba Energy Finance Solutions (EFS), in an amount up to 
S2,500,000.00 for a term of eighteen months, to provide loan incentives to enable homeowners to 
increase the energy efficiency of their homes; NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. Wisconsin Energy Conservation Corporation (WECC), dba Energy Finance 
Solutions (EFS), is hereby selected for "Energy Efficiency and Renewable Energy Financing" 
(RFP 610000(467) to provide services for the City of San Antonio as the most qualified 
respondent to the Request for Proposals. 

SECTION 2. The City Manager, or her designee, or the Director, Office of Environmental 
Policy, or his designee, is hereby authorized to take all actions necessary to negotiate and 
execute an Agreement with Wisconsin Energy Conservation Corporation (WECC), dba Energy 
Finance Solutions (EFS), in an amount up to $2,500,000.00 to perform "Energy Efficiency and 
Renewable Energy Financing" (RFP 6100(00467), for a term of eighteen months. A copy of the 
Agreement, in substantially final form, is attached and incorporated herein for all purposes as 
Attachment I. The execution authority granted by this ordinance shall expire 60 days from the 
effective date. 
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SECTION 3. Fund 2301455003 entitled "RRU - ARRA" and Internal Order 155000000067, 
are hereby designated for use in the accounting for the fiscal transaction in the acceptance of this 
contract. 

SECTION 4. The sum of up to $2,500,000.00 is hereby appropriated in the above designated 
fund and will be disbursed from GL 5202020 "Contractual Services". Payment is authorized to 
\Visconsin Energy Conservation Corporation, dba Energy Finance Solutions, and should be 
encumbered with a purchase order. 

SECTION 5. The financial fiscal allocations in this Ordinance are subject to approval by the 
Chief Financial Officer, City of San Antonio. The Chief Financial Officer, may, subject to 
concurrence by the City Manager or the City Manager's designee, correct allocations to specific 
SAP Fund Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP 
Fund Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds Reservation Document 
Numbers, and SAP GL Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 6. This ordinance shall be effective immediately upon passage by eight affirmative 
votes; otherwise it shall be effective on the tenth day after passage hereof. 

PASSED and! APPROVED this 6th day of October, 2011. 

Julian Castro 

ATTEST: APPROVED AS TO FORM: 

~£~ -f1 Michael D. Bernard, City Attorney 
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City 

Agenda Voting Results - 26 

Name: 4,5,6,7,8,9,10, l1A, lIB, 12, 13, 14A, 14B, 15, 16, 18A, 18B, 19,20,21, 
22,23,24,26,27 

Date: 10106/2011 ,.... 
Time: 09:38:01 AM 

f--

Vote Type: Motion to Approve 
,...-

Description: An Ordinance selecting Wisconsin Energy Conservation Corporation, dba 
Energy Finance Solutions, and awarding a contract in an amount up to 
$2,500,000.00, for a term of eighteen months, funded by the American 
Recovery and Reinvestment Act of 2009 through the Department of Energy 
and the BetterBuildings Program. [ Edward Benavides , Chief of Staff; 
Laurence Doxsey , Director, Office of Environmental Policy] 

Result: Passed 

Voter Group Not 
Yea Nay Abstain Motion Second Present 

--
Julian Castro Mayor x 

Diego Bernal District 1 x x 
f-. 

Ivy R. Taylor District 2 x ,...-
Jennifer V. Ramos District 3 x x 

f--
Rey Saldana District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x 

Carlton Soules District 10 x 

http://cosaweb/agendabuilder/votingresults.aspx?Itemld=8316&Src=RFCA 10/7/2011 
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AGREEMENT BETWEEN 
TIlE CITY OF SAN ANTONIO 

AND 
'WISCONSIN ENERGY CONSERVATION CORPORATION (WECC) DBA, 

ENERGY FINANCE SOLUTIONS (EJ!S) 
FOR 

"ENERGY EFFICIENCY & RENEWABLE ENERGY FINANCING" (RFP 11-067) 

STATE OIl' TEXAS 
COUNTY OF BEXAR 

This agreement (hereinafter refelled to as the "Agreement"), made and entered into in San 
Antonio~ Bexar County, Texas, between the City of San Antonio, a Municipal Corporation in the 
State of Texas acting by and through its City Manager (hereinafter referred to as "City"), 
pursuant to Ordinance No .. 2011-09-29-__ , passed and approved by the City Council on 
September 29, 2011, and 

Wisconsin Energy Conservation Corporation (WECC) dba, 
Energy Finance Solutions (EFS) 
431 Charmany Drive 
Madison, Wisconsin 53719 

a non-profit organization incorporated. under the laws of the state of Wisconsin (hereinafter 
referred to as "EFS"), acting by and through Mary Woolsey Schlaefer, President and CEO, 
v\TECC. 

Terms and conditions for performance and compensation payment for this Agreement are set 
forth in the following contract documents, true and correct copies of which are attached and fully 
incorporated herein verbatim for all purposes: 

1. Exhibit I, a Request for Proposal for "Energy Efficiency & Renewable Energy 
Financing" (RFP 11-067), issued by the City on July 25,2011; 

2. Exhibit II, Addendum I, dated August 4,2011; 
3. Exhibit III, Addendum II, dated August 5, 2011; 
4. Exhibit IV, Addendum III. dated August II, 2011; 
5., Exhibit V. Sample Invoice 
6. Exhibit VI, Sample Reporting Formats: (Subject to Change between the parties) 

a. FrE-Hours Worked; 
b. Quarterly Report; 

7. Exhibit VII, Workflow Narrative (dated June 6, 2011, subject to change between 
the parties) 

8. Exhibit VIII Copy of Enabling Ordinance No. 2011-09-29-__ 

ATTACHMENT I 1 
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Referenced Documents: Further, BFS's responses to the RFP and its addenda are also fully 
incorporated by reference, verbatim, for all purposes. All the documents attached hereto and 
those incorporated by reference constitute " the contract documents for this Agreement 

Conflict: The RFP and its addenda govern EFS' s responses; this Integration Agreement governs 
both the RFP and responses; the Enabling Ordinance adopting the contract governs all in case of 
conflict. 

This Agreement supersedes any previous agreement or understanding of the parties, whether 
written or oral. 

Scope of Work: The City has selected the proposed Front~ Weighted Flat Interest Rate interest 
rate buy-down option as a credit enhancement to induce participation in the program. The City 
will buy-down the first 400 loans toa'3.99% interest rate, provided, however, that the maximum 
market interest rate shall not exceed 19%. Pl'iorto the 40lst loan, the City and EFS will meet to 
renegotiate terms. The Parties agree that theRFP Scope of Services (section 004 in the RFP) will 
be replaced, as applicable, by the Proposed Plan submitted by BFS in their response to the RFP 
(EFS Response, RFP Attachment A, Part Three, pages 24 to 38) with" the exceptions and 
inclusions noted below. 

1) The interest rate buy down calculator in the RFP will not be used by EFS. Pricing for 
buying down the interest rate of the Fannie Mae product EFS has proposed to use for the 
City program shall be provided to EFS by Fannie Mae. BFS will build its administrative 
percentage into the rate, and provide the rate" schedu1e to"the Ci~y. When a change in the 
loan discount rate schedule is made, EFS will forward the then effective loan pricing to 
the. City no later than the effective date of the change. 

a. Fannie Mae interest rates are subject to change weekly. 
b. Pricing is effective for loans approved during'each pricing period. 
c. Pricing and administrative cost infonnation will be held in confidentiality 

between the City and BFS. 

2) BFS will issue a pre~approval notice to applicants who are eligible for the loan, which 
will be valid for 60 days. The City of San Antonio" agrees to honor the interest rate in 
effect at the time the customer was pre-approved, unless such pre-approval has expired. 
The City is seeking, and EFS agrees to provide, retro.;fit, residential financing for the 
following: " " . 

a. Applicants seeking a loan for as little as $2,500, or as great as $20,OOO~ 
b. Applicants with FICO credit scores of 640 or greater; 
c. Applicants who meet the Fannie Mae underwriting guidelines; and 
d. Applicants whose work scope has been approved as eligible by the City Public 

Service Energy Utility. 

3) The interest rates charged on loans closed may not fall below a 3.99% APR, and will not 
exceed 19% APR. Pricing suggested in BFS' RFP response was based upon the 
following assumptions: 

a. An average loan amount of $7,800.00; 
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b. A 'take rate' for the loan of approximately 30% of program participants; 
c. A weighted average of applicant credit quality; and 
d. Pricing in effect at the time of response for the discount rates offered by Fannie 
Mae." 

The City reserves the right to periodically review actual progress concerning each of the four 
criteria listed above and to adjust the interest rate buy down on EFS loans accordingly. The 
actual effective interest rate the City will offer shall be provided to BFS in writing prior to 
the commencement of services. Changes to the program interest rate shall be sent in writing 
to EFS, and will be effective for all new credit applications received on and after the 
effective date. 

4) EFS will provide the City with monthly reports of program activity, including loan 
closings. Total expenditures (Le. interest rate buy down amount tq be paid by the City 
and the administrative fee charged per loan closed) shall be disclosed to the City as part 
ofthe invoices EPS shall provide to the City. 

5) Consistent with the Proposed Plan, Attachment A, page 26 of the RPP Response, EPS 
reserves the right to charge a higher administrative fee as necessary to recover periods 
where elevated resources are required." To recover costs for the development and 
customizationof the monthly and quarterly reports to the specifications required by the 
City and the Better Buildings Program,·EFS shall charge a 3% administrative fee on 
closed loans until such costs are recovered. EPS will reduce the administrative 
percentage to 1.5%, or the most lean rate that may be charged to cover routine 
.administrative services when not engaging in the development of new or enhanced 
progr<;tm requirements. Further consistent with the Proposed Plan, at no time will these 
charges .exceed three percent, unless approved by the City. 

From the EFS Response to the RFP, the Credit Application forms (RFP Response page 79) and 
the Loan Underwriting details (RPP Response pages 58 1059) are also adopted for u~e in this 
contract. A Customer Service Workflow Narrative (Exhibit VII) is also adopted and subject to 
modification upon agreement of the parties. 

The Parties agree that all exceptions proposed by EFS in their RFP Response, incorporated into 
this agreement as Exhibit 1. to any other provisions or requirements of the RFP. Exhibit I, are 
denied, including spedfically the Indemnification provisions, which remain as in the original 
RFP. . 

Compensation: In consideration of EFS's performance in Ii satisfactory and efficient manne.r, as 
determined solely by the City'S Director of the Office of Environmental Policy (OEP). of all 
services and activities set forth in this Agreement, City agrees to pay EFS an amount not to 
exceed Two-Million Five-Hundred Thousand dollars ($2,500,000.00) as total compensation. 
Provided, however, that Two-Hundred and Fifty~Thousand dollars· ($250,000.00) shall be 
available for interest rate buy-downs upon contract execution with additional funds in increments 
of Two-Hundred and Fifty-Thousand dollars ($2050,000.00) to be made available in whole or in 
part, based on performance as determined solely by the Director of OEP. Total funds awarded 
shall not exceed the total value of the contract. The funds described in this paragraph include 
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payment for interest rate buy down expenses, EFS' administrative fee, and any other time and 
materials expenses incurred by EFS. EFS may only invoice the City for time and materials 
expenses that are approved by the City, in writing, prior to being incurred. 

1) It is understood and agreed by the Parties that EFS will be paid for actual work 
performed and for allowable expenses within 30 days of invoice submission, provided 
that EFS shaI'l present City with an accurate invoice for all expenses and services. 
Invoices may be submitted weekly, bi-weekly, or monthly utilizing the agreed invoice 
format in Exhibit V 

2) Invoices submitted by EPS to the City will disclose the administrative fee on total loans 
closed as a separate line item. 

3) Invokes submitted by EPS to the City will disclose the interest rate buy down 
percentage, or factor, per customer, based upon the applicable pricing tier. 

As authorized by the Ordinance, total budget sums shall not exceed Two-Million Five-Hundred
Thousand dollars ($2,500,000.00) unless City Council action is taken to amend the enabling 
Ordinance. . 

This Agreement is funded by the American Recovery and Reinvestment Act of 2009 (ARRA), 
:rom the U.S. Department of Energy (DOE), as a "Green' Retrofit" grant. If this grant is 
terminated or funding is not provided by DOE during the term of this Agreement, City retains 
the right to terminate this Agreement with no liability to the City. 

Work Start Date: Work shall start immediately upon instruction to EFS from the Director of 
+lle Office of Environmental Policy or his designee, but no sooner than September 29, 2011, for 
performance of various City projects described in the RFP's 'scope of services or the contract 
documents identified above. 

Annual Term of Performance and Termination Date: Contract shall commence after 
approval by the City Council, on or about September 29, 2011 and shall terminate on or about 
June 13,2013, unless terminated earlier. 

Termination: In addition to any other provision of this Agreement, City may terminate this 
Agreement, in whole or in part, for any of the below listed reasons. For purposes of this 
Agreement, "termination" of this Agreement shall mean termination by expiration of the 
agreement term or earlier termination pursuant to any of the provisions hereof. 

This Agreement may be terminated by the City upon written notice, provided' such notice 
specifies an effective date for termination of not less than 30 (thirty) calendar days from the date 
of such notice. EFS shall cease to accept or underwrite new customer applications in accordance 
with the termination date specified in such notice. The City shall equitably compensate EFS in 
accordance with the terms of this Agreement for the services properly performed pi'iOl' to the date 
specified in such notice, following inspection and acceptance of same by City. EF8shall not, 
however, be entitled to lost or anticipated profits should City choose to exercise its option to 
terminate. Services performed prior to the specified termination date, and for which EFS shall 
be compensated. include all loans for customers who have been granted pre-approval or approval 
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prior to the effective date of termination. EFS shall continue to submit a monthly invoice for 
loans closed after the effective date of termination for loans pre-approved or approved prior to 
the effective date of termination, until, all loans have been closed or expired. The City shall be 
responsible for payment of invoices received after the effective termination date for loans 
identified as in process prior to the effective date of termination. 

City reserves the right to terminate this A'greement in whole or in part immediately upon breach 
of any term or provision of this Agreement by EFS. If at any time during the term of this 
Agreement, EFS shall fail to commence the work in accordance with the provisions of this 
Agreement or fail to ,diligently provide services in an efficient, timely and careful manner and in 
strict accordance with the provisions of this Agreement. or fail to use an adequate number or 
quality of personnel or equipment to complete the work or fail to perform any of its obligatjpns 
under this Agreement. City shall have the right, if EFS shall not cure any such default after thirty 
(30) calendar days' written notice thereof, to terminate this Agreement in whole or in part ,and 
cDmplete the work in any manner it deems desirable, including engaging the services of other 
patties therefore. Any ,such act by City shall not be deemed a waiver of any other right or, remedy 
of City. If after exercising any such remetty, the cost to City of the performa!1ce of the balan~e of 
the work is in excess of that part of the agreement sum, which has not heretofore been paid to 
EFS hereunp.er, EFS shall be liable for and s,hall reimburse City for such excess. ' 

EFS reserves lhe right to terminate this Agreement in whole or in part immediately upon breach 
of any material term or provision of this Agreement by City. BPS shall have the right" if City 
shall no~ cure any such default after thirty (30) calendar days' written notice thereof, to terminate 
this Agi'eement in whole or in part. " 

By Law. If any state or federal law, pr regulation is enacted or promulgated which prohibits the 
performance ()f any of the duties hereunder" or if any law i& interpreted to prohibit such 
performance, this Agreement shall automatically terminate as of the effective date of such 
prohibition. ' ' 

Election Of Remedies - Termination Not Sole Remedy. In no event, shall City'S action in 
terminating this Agreement, whether for cause or otherwise, be 'deemed 'an election of City'S 
~·emedies. Nor shall such termination limit in any way, at law or equity, City's rights to seek 

'damages from or otherwise pursue BFS for any default hereunder or other action. 

Notice: Except where the telms of this Agreement expressly provide, ptherwise, any election, 
notice 'or communication required or permitted to be given under this Agreemypt sh~ll ,be in 
writing and deemed to have been duly given if and when delivered personally (with receipt 
acknowledged), or three (3) days after depositing same in the U.S. mail, first class" with proper 
postage prepaid, or upon receipt if sending the same by certified mail, return receipt requested, or 
upon receipt when' sent by a commercial courier service (such as Federal Expi'ess or DHL 

, Worldwide Express) for expedited delivery to be confir.l11oo in writing by such courier, at the 
addresses set forth below or to such other address as either partyn;t,ay, from tiine to time 
designate i.n writing. 

5 
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If intended for City, to: 

If intended for EFS, to: 

Reporting 

. Quarterly Reporting 

City of San Antonio 
Attn: Office of Environmental Policy 
PO Box 839966 . 
San Antonio, Texas 78283~3966 

Energy Finance Solutions (EFS) 
Attn: NancrO'Brien 
Program Director 

. ·431 Charmany Dr. 
Madison, Wisconsin 53719 

(a) EFS will provide the Quarterly Reports within two weeks of the end date of each 
quarter (quarter end dates are 3/31, 6/30, 9/30, and 12131), listing the Loan activity in that 
Quarter. The Quarterly Report shall, at a minimum, 11s~ aU new Energy Efficiency Loans 
financed by EFS for the preceding quarter, assign· each Loan a unique identific'ation number 
related to this program, and indicate the original principal amount of each Loan. 

(b YWithin thirty (30) business days of receipt by City of each Quarterly Report, if theCity 
does not communicate its disapproval of the Quarterly Rep(!)rt, in whole or in part, the Quarterly 
Report is considered final. The quarterly report will be sent as a separate attachment in order to 
ensure that the program metrics required by the DOE are met. The Department oJ Energy .. is 
primarily interested· in the data on the loans that are odginated~ If EFS 'is unahle'to track 
subsequent defaults due to loans being 'sold to secondary ~ket. This wiiI be acceptable with the 
contingency that lmin information is provided aside from that which is in the possession and 
control of the secondary lender. 

(c) In the event ·DOE requires the City to submit additional information or revised 
Quarterly Reports, EFS agrees 'to provide such data within 15 days of the City's written request, 
provided that EFS can reasonably obtain the requested data, as shall be determined by EPS, and 
shall not be unreasonably upheld. ' 

Resolution of Quarterly Reports If the City disapproves in writing ota Quarterly Report 
within the thirty-day period following its receipt of a Quarterly Report. then: 

(a) the City shall immediately state to EFS its reasonable cause for such disapproval and 
request from EFS such additional information as needed to resolve the matter in question; 

(b) EFS shall provide additional information as requested by the City to support and 
document its Quarterly Report; and .. 

(c) EFS and City shall immediately use their best efforts to complete the mutually 
acceptable corrected Quarterly Report. 
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Use of Quarterly Reports City may use aggregated information, not specific individual loan 
information, contained in the Quarterly Reports to report on any aspect of the BetterBuildings 
Program.. 

Assignment and Subcontracting: EFS shall supply qualified personnel as may be necessary to 
complete the work to be performed under this Agreement. Persons retained to perform work 
pursuant to this Agreement shall be the employees or subcontractors ofEFS. EFS, its employees 
or its subcontractors shall perform all necessary work. 

Any work or services approved for subcontracting hereunder shall be subcontracted only by 
written contract and, unless specific waiver is. granted in writing by the City, shall be subject by 
its terms to each and every provision of this Agreement. Compliance by subcontractors with this 
Agreement shall be the responsiQility of EFS. City shall in no event be obligated to any third 
party, including any subcontractor' of EFS, for performance of services or payment of fees. Any 
references in this Agreement to an assignee, transferee, or sub~ontractDr, indicate only such an 
entity as has been approved by the Director. . 

Except as otherwise stated herein, EFS may not sell, assign, pledge, transfer or convey any 
interest in this Agreement, nor delegate the performance of any duties hereunder, by transfer, by 
subcontracting or any other means, without the consent of the Director. As a condition of such 
consent, if such consent is granted, EPS shall remain liable. for completion of the services 
outlined in this Agreement in the event of default by the successor EFS, assignee, transferee or 
subcontractor. 

Any attempt to transfer, pledge or otherwise assign this Agreement without said written 
approval, shall be void ab initio and shall confer no .rights upon any' third person. Should EFS 
assign, transfer, convey,delegate, or otherwi~e disp~~~ of any part of all or any part .of its right, 
title or interest in this Agreement, City may, at its option, cancel this Agreement and all rights, 
titles and ~nterest of EFS shall thereupon cease and terminate, in accordance with the termination 
provisions above, notwithstanding any other remedy av~ilabk ~o City under this Agreement.'The 
violation of this provision by EFS shall in no event release EFS from any obligation under the 
terms of this Agreement, nor shall it relieve or release EFS from the payment of any damages to 
City, which City sustains as a result of such violation. 

Nonwaiver of Performance: Unless otherwise specifically provided for in this Agreement, a 
waiver by either Party of a breach of any of the terms, conditions, covenants or guarantees of this 
Agreement shall not be construed or held to be a waiver of any succeeding or preceding breach 
of the same or any other term, condition, covenant 01' gUf,lrantee herein contained. Further, any 
failure of either Party to insist in anyone or more cases upon the strict performance of any of the 
covenants of this Agreement, or to exercis~ any option herein contained, shall in no event be 
construed as a waiver or relinquishment for the future of such covenant or option. In fact, no 
waiver, change, modification or discharge by either party hereto of any provision of this 
Agreement shall be deemed to have been made or shall be .effective unless expressed in writing 
and signed by the party to be charged. In case of City, such changes must be approved by the 
Director. No act or omission by a Party shall in anymaIUler impair or prejudice any right, power, 
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privilege, or remedy available to that Party hereunder or by law or in equity, such rights, powers, 
privileges, or remedies to be always specifically preserved hereby. 

Independent Contractor: EFS covenants and agrees that he or she is an independent contractor 
and not an officer, agent, servant or employee of City; that EFS shall have exclusive control of 
arid exclusive right to control the details of the work performed hereunder and all persons 
performing same, and shaH be responsible for the acts and omissions of its officers, agents, 
employees, contractors, subcontractors and consultants; that the doctrine of respondent·superior 
shall not apply as between City and EFS, its officers, agents, employees, contractors, 
subcontractors and consultants, and nothing herein shall be construed as creating the relationship 
of employer-empldyee, principal-agent, partners or joint ventures between City and EFS. The 
parties hereto understand and agree that the City shall not be liable for any claims which may be 
asserted by any third party occurring in connection with the services to be performed by the EFS 
under this Agreement and that the EFS has no authority to bind the City. 

Source of Funds - American Recovery & Reinvestment Act: Funds for this contract, come in 
whole or in part from a grant made available through the American Recovery and Reinvestment 
Act of 2009 ("ARRA"). EFS and any subcontractors, as subrecipients of ARRA funds, must 
comply with all terms, conditions and requirements of the Act as it currently exists and as they 
may be changed or supplemented during the term of this cOntract. EFS and any subcontractors 
shall comply with all special provisions as specified in the Act and cun'ent and future 
Department of Energy guidance. 

Job Creation and Retention: Pursuant to section 1512c of the ARRA, not later than 5 days 
after the end each calendar quarter, you must submit a report to the City that contains an estimate 
of the number of jobs created and the number of jobs retained as a result of your receiving 
ARRA funds pursuant to this contract. Include a brief description of the types of jobs created and 
jobs r~tained. This description may rely on job titles, broader labor categories, or your existing 
practice for describing jobs as long as the . terms used are widely understood and describe the 
general nature of the work. "Jobs created" means an estima~e of those new positions created and 
filled, or previously existing unfilled positions that are rUled, as a: result of funding by the 
ARRA. This definition covers only prime contractor posit~ons established in the United States 
and outlying areas. The number shall be expressed as "fun-time equivalent" (PrE), calculated 
cumulatively as all hours worked divided by the total numb¢r of hours in a full-time schedule, as 

,defined by the contractor. For instance, two full-time employees and one part-~ime employee 
working half days would be reported as 2.5 FTE in each calendar quartet. "Jobs retained" means 
an estimate of those previously existing filled positions that are retained as a result of funding by 

'the ARRA. This definition covers only 'prime contractor· positions established in the United 
States and outlying areas. The. number shall be expressed as "full-time equivalent" (PrE), 
calculated cumulatively as all hours worked divided by the total number of hours in a full-time 
schedule, as defined by the contractor. For instance, two full-time employees and one part-time 
employee working half days would be reported as 2.5 PrE in each calendar quarter. 

Records Retention: EFS shall retain all records owned by or to which the City has the legal 
right of access to satisfy the City's obligations for a retention period required by the Texas Local 
Government Records Act, being five years from date of contract termination, and in the event of 
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Etigation or claims, whatever additional time is necessary to resolve all litigation or claims. EFS 
may retain these records in electronic format. 

• . I 

City shall be notified inunediately by EFS of any requests, by a third party, for information 
pertaining to documentation and records obtained and/or generated under the Agreement. As 
such, ErS understands and agrees. that City will process and handle all such open records 
requests. 

Right of Review and Audit: EFS and its subcontractors, if any, shall properly, accurately, and 
completely maintain all books~ documents, p'apers, accounting records. and other evidence 
p(:rtaining to this Agreement and shall make such materials available to City, at the City'S Office 
of Environmental Policy, 111 Soledad, Suite 725, San Antonio, Texas, or sUccessor local 
2.ddtess, at all reasonable times and as often 'as City may deem necessary during the Agreement 
term, including any renewal and extension hereof,· for the purpose of 'auditing, examiniflg and 
making copies by City, and any of its authorized representatives. Further, EFS acknowledges 
that it is potentially subject to Single Audit should the funds awarded under this contract exceed 
$500,000.00. 

Access to Contractor Records: Inspectors General, the Accountability and Transparency . 
Board, and. the Government Accountability Office are granted authority' to examine any records 
of the contractor regarding ARRA transactions as required by ARRA Secti(;ms 902, J514 and 
1515. You acknowledge this requirement and agree to grant, such.access to th~~e, y~titi#$ and the 
City, if requested. You shall maintain documentation of your purchases· of· niate~ials 'or goods 
furnished hereunder that are sufficient to demonstrate that they are U.s.-made. You must retain 
this documentation for the duration of this Agreement, and for four years after the expiration or 
termination of this Agreement. You shall permit inspection and copying of such documents to 
these parties and the City at no cost. 

Anti-discrimination and Equal Opportunity Provisions: All anti-discrimination and equal 
opportunity statutes, regulations, and Executive Orders that apply to the expenditure of funds 
under Federal contracts, grants, cooperative agreements, loans, and other forms of Federal 
assistance shall apply here. You shall comply with Title VI of the Civil Rights Act of 1964, Title 
IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the 
Age Discrimination Act of 1975. Generally applicable civil rights laws apply, including (but not 
limited to) the Fair Housing Act, the Fail' Credit Reporting Act, the Americans With Disabilities 
Act Title VII of the Civil Rights Act of 1964, the Equal Educational Opportunities Act, the Age 
Discrimination in Employment Act, and the Uniform Relocation Act. You agree that you will not 
discriminate against any employee or applicant for employment because of race, color, creed, 
national origin, sex, age, or disability. 

Amendments: Except where the terms of this Agreement expressly provide otherwise, any 
alterations., additions, or deletions to the terms hereof. shall be effected by amendment, in 
writing, executed by both City and EFS, and signed by the Director. Substantive changes, to 
include an increase in the amount of compensation, shall require additional City Council 
approval. 
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THIS AGREEMENT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE 
WITH THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF THE 
PARTIES CREATED HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY, 
TEXAS. 

Any legal action or proceeding brought or maintained, directly or indirectly, as a result of this 
Agreement shall be heard and determined in the City of San Antonio, Bexar County, Texas. 

Entire Agreement: This Agreement, together with its authorizing ordinance and its exhibits, as 
1 isted above, constitute the final and entire agreement between the parties hereto and contain all 
of th~ terms and conditions agreed upon. No other agreements, oral or otherwise, regarding the 
subject matter of this Agreement shall be deemed .to exi~t .<;>r to bind the parties hereto, unless 
same be in writing, dated subsequent to the date hereto, and duly executed by the parties. 

Agreed, Consented to, and Executed this __ day of October, 2011. 

Vv'ISCONSIN ENERGY CONSERVATION CORPORATION (WECC) DBA, 
ENERGY FINANCE SOLUTIONS. (EFS) 

CITY OF SAN ANTONIO 

BY: 
Printed name: _______________ _ 
Title: 

CITY MANAGER, or her designee 

APPROVED AS TO FORM: 
Office of the City Attorney 
Michael D .. Bernard, City Attorney 

By: 
Assistant City Attorney 
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Exhibit I 

Request for Proposal (RFP) for "Energy Efficiency & Renewable Energy Financing" (RFP 
11-067) 
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Exhibit II 

Addendum '1, dated August 4, 2011 
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En';rgy Pinance Sc.IUliolls (BPS) Seplembel' 'lOll 

~UBJECT: 

FROM: 

DATE: 

CITY OF SAN ANTONIO 
F.O.Box,839966 

SAN ANTONIO, TEXAS 78283-3966 

ADDENDUMl 

Energy Efficiency and Renewable Energy Financing Request for Proposals, (RFP 11-067), 
Scheduled·to Open: August 8, 2011; Date ofIssue: July 25, 2011 

Denise D. Gallegos, C,P.M., CPPB, Procurement Administrator 

August 4, 2011 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. I - TO THE ABQVE REFERENCED REQUEST FOR 
. PROPOSALS 

THE ABOVE MENTIONED REQUEST FOR PROPOSAL IS HEREBY AMENDED AS FOLLOWS; 

1. Add: Exllibit 4, "Energy Efficiency and Conservation Block Grant Eligibility Guidance", is posted as a separate 
attachment. 

2. Add: Exhibit 5, "Response to Questions 12, 13. and 14", is posted as a separ,te attachment. 
3. Add: Exhibit 6, "IRB Calculator", is posted as a separate attac~cnt. 

~STlONS SUBMITTED IN ACCORDANCE WITH SECTION gUt RESTRIC'lJONS OF 
COMMUNICATION: . 

Question l: Under the se~ion entitled "Roles of the Program Partners", subhe.g, "The Homeowner will provide:", 
the proposal states that, "In. some cases, :residential homeowners will need to make non-energy efficiency 
repairs on their homes in order to facilitate installation of the energy efficiency measures." Will a 
customer be able to fiilance those non-energy ~airs? If so, will there l.>e limits on the amount of non
energy repair costs that may be financed at an interest rate tbat is subsidized by tho $2.5M in program 
fuiJ.ding? W1Iat is this limit? . ' 

Response: Yes, a customer is allowed to finance if non-energy repairs are necessary to complete/install the 
energy efficiency (RE) or conservation improv.ements. The El! and/or conservation improvement 
must be the primary focus afthe loan. Up to 25% of the total cost of the loan can be utilized for 
those non-cnergy repairs and must meet the conditions in tho gwdance lang1:1ftge, Please refer to 
Exhibit 4, Energy Efficiency and Conservation Block Grant Eligibility Guidance, attached separately to 
this addendum. ' 

Question 2: Because lenderS may have their own approval requirements for contractors pei"forming the program
eligible energy illlItaI1ations when they are· financed, iri additi~li to the con~cIor list provided to 
,HomeowneIS by City Public service (CPS) through the'Better ~iness Bnreau(BBB), there will likely 
be an additiorisl (SUbset) list of cpntmctora approved by each Itnder to offer each particular type of 
financing. Will CPS also provide customers this list, so that the customer is weU-infurmed about how 
they may need to select their contractor? 

Response: Yes, CPS wlU provide customers with a list. The :Better Business BUreau will not provide a list because it 
is too large. However, it may be accessed and printed 'at any time BcCor<i!ng to industry from 
www.sanantonio.bbb.org or any individual may cail the office directly to 'speak with a staff member who 
will provide immediate guidance and tips. 
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Question 3: 

Response: 

Question 4: 

ResPonse,: 

Question 5: 

Respons<:: 

QuestioD" 6: 

Response: 

Question 7; 

Response: 

QuestiOll 8: 

Response: 

Based upon the CPS website OrtJp:{/www.cpsenergy.com/ResidentialJRebates!).rebates are only availabl~. 
to customers who choose their contractor from the list on the City's website. Is this list diffel'ent from the· 
EBB list described in #2, above? 
No, the ·BetlerBuslness Bureau, has already cross referenced the City's list with !he Better Business 

. Bureau contractors list. Essentially, all consumers need 10 do is go to tho Better BlIBiness Bureau site to 
search reports, grades and submit eQuotes. The City's website is for licensed and bonded contractors, the 
Better Busioess Bureau has additional customer ratings. The contractors must be licensed and bonded to 
work in San Antonio. 

Under Section 003, BACKGROUND, Roles of the Program Partneu:s, The Energy Service Provider (CPS 
Energy) will provide, Initial Point pf Contact for customers, it is Jl.oted that, "if·. the homeowner chooses 
their own contractor, they will need to have experience in p6rfonnmg energy efficiency projects". Does 
this m~n that a homeowner will be able to choose a contractor t4at is not on the BBB list provided by 
CPS to complete work through the program? If a homeowner wffll energy efficien$Y proJect. installation 
experience wishes to select themselves (self install) to perform the improvements, are they eligible to do 
So, anq are they expected to be eligible fo.r financing? 
Yes, we will only advise them to use the Better·BlIBiness Bureau and give them tips on selecting a 
contractor. The work must be installed by a contractor with all licensing and certifications to perform 
that typl.l of work. Yes. participants wiU be eligible for financing based on tbe lertding institution's 
par!Ulleters. 

Is there a remediation process for contractors who do not perform installatiop.sto the standardS 
established by the City and/or CPS? 
If a contractor does not perform the installation properly or if thOie are any issues related to service 
provided by the contractor, the Better Business 'Bureau may step in at either party's request to act as n 
neutral.agent. In addition, the Better BusUless Bureau can offer mediation and ailiitmtion for a very low 
cost. 

It is stated that the f'mancial institution will. co~t loan paymenm via normal colle¢don procedures. Is it 
acceptable to utilize a 3rd party to service and collect loan payme,tlts? (provided the 3rd party servicer is 
willing/able to provide the required reporting information) .. 
If the financial institution chooses to oil.tsouree their billing tb a third party servicer, this will be 
acceptable if all documentation being requested by the City of S~ Antonio (Le. required reporting) be 
provided by the financial institution that bontracted with tho City dfSan Antonio for tbis program. 

i 
Under section 004- SCOPE OF SERVICES, A., Energy Efficj6n~ and Renew;l.ble Energy Loans, Loan 
Application Process, Step VI, Program Fees, It is stared: ''Under this Program, the partner Financial 
Jnstitution(s) will not pay any fees to the City to enco~ge participatiop. from the Financial 
lnstitution(s)". Can you please clarify the intent ofthis statement?, 
The profits eamed for fees charged by the financial institution for the cost (If doing business will not be 
paid to the City of San Antonio. ' .. . . .. 

Under Section 005 - ADDITIONAL REQUlREMBNTS. Ownership and Licenses, it states that, 
"Respondent IWknowledged and agrees that al110cal gOVC1Jlllloot records, as described in herein, produced 
in the course of the work required by any eontract a~arded pursuant to this RFP, 'will belong to and be the 
property of City. Respondent, if.nwsrded this contract, will 'oe requjredto tum over to City, all such 
records as required by said eontrlWt". Please explain these IlXpQCtations as th~y mllY relate to proprietary 
and confidential credit data obtained in· the course of making IO!ll1$ ~ugh and for!f:his. program.. 
All required reporting is to be provided to the City of San Antou;.o via a Program! Identification Number 

. to ensure that private infurmation (Le. credit data) on the custo.1llClr is mtintainc:d cPnficlentially, since the 
customer only authorized disclosure. of .their credit information to the financial irtstitulion8lid not to an 
outside third party. . 
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Question 9: 

Response: 

Question 10: 

Response: 

Question 11: 

Response:: 

Under Section 004, SCOPE OF SERVICES, Section B., USI} of Grant Funds; it states, "ARRA grant 
monies will 'be used to pay Financial Institutions directly without having the Financial Institutions 
involved in the management account process". Please explain this statement. . 
Financial institutions will invoice the City of San Antonio for the payment of loan fees, application fees, 
etc. on loan closings submitted monthly. Through direct invoicing, the financial institution avoids having 
to incur additional monitoring and tracking of depository account balances that would have been required 
in a Loan Loss Reserve Program. The direct invoicing method establishes a simpler process for both the 
grantee and the FinanciaHnstitution. 

Please verify if the incentives to be offered by the City (and independent of those available thro\lgh CPS) 
will reduce the $2.5M in grant funds ,available through this REP, or if the $2.5M wiu solely be available 
to utilize in lcvei:1iging participation through financing mechanisms. 
The $2.5 million will solely be available toward leveraging participation through financing mechanisms. 

In several plaCes in ,the RFP there is roference made to investors' "target goals". Based upon the 
anticipated number of 4,500 ilnproved homcs, the $2.5M in grant funds results in f!.pproxnnately $556 per 
household for a lender to utilize (assuming incentives refen:nced in number 10, above, will be funded 
from a'sepamte source). We submit the following questions related to the target goals and $2.5M budget: 
a. Is the objective to divide the lending incentives equally across all participants? 

'b. Is 4,500 the target number of participants in the program, or strictly the target number of program 
projects to be financed? , 
c. If, after a period of time, program targets arc not on track to bfl met, is there' an opportunity to revisit 
the offer/struCture. and adju~t th~ incentive/fllllUlcing offw (perhllpsthon in a non-equally distributed 
manner) to drive more participation, though possibly for a fewer nwnber of homes? 
d. What ore the implications for the lender of a shortfall in the nwnber of anticipated homes? 
e. While reoogIDzing the value of the energy effi~iency initiatives. is the number of homes or the 
expenditure of the grant funds ultimately a greater driver forthe program?' Do penalties apply if funds are 
not spent? ' 

a. How the lending incentives will. be di~tributed across all participants. will be "ependent on the 
proposals submitted and the experience and qualifications of~ lenders. 

b. The 4,500 target number is for the participants in the program and not the target number of program 
projects to be financed. 

c. Yes, eslljblisbing meetings with the lenders once they are seleoted will enable close monitoring of the 
progress of ihe program and itS goals. Also, it will further detckroine what area~ need to be addressed 
to effectively meet program expectations. There will be an: ability to xeprogram fund$ from one 
lender to another to ensure that program goals are being met. or exoeeding expectations. Thus, the 
benefit of working with more than one lender will enable pro/iJ:am· goals, to be shared collectively and 
will lessen the burden of one financial institution to have 10 meet the prograW. expectations on an 
individual basis. 

d. The implication for the louder of a shortfall in the number of anticipated 
homes would be their inability to build their revenue base. 

e. Both of these items (number of hoJl)t:s and expenditures) 8l'C key driviug factars; however, it should 
be. noted that there may be individuals who pay for these enetID' effi-cioncy implementations without 
financing and cOIitrlbute to the overall hO\lschold target of the program. If funds are not spent as 
forecasted then the funds will be reallocated within other pro3raJl:l, areas toenSlIre that the program is 

: successful. . 

Question 12: How many homes are currently improved annually through the current CPS .program? Since the prognun 
launch in June, 2011, how many projects have been completed? Of the customelS who have expressed 
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Response: 

Question 13: 

Response: 

Question 14: 
Response: 

Question 15: 
. Response: 

Question 16: 

Response: 

Question 17: 

Response: 

Question 18: 

Response:· 

Question 19: 

Respome: 

interes~m the program since June, how many or what percent have indicated they would be interested in a 
financing option? 
Please refer to Exhibit 5, Response to. Questions 12, 13 and 14. attached separately to ,this addendum. 

What is the average pre-rebate project cost for custome~s who 'have received rebates from CPS during the 
past year? 
Please refer to Exhibit S. Response to Questions 12, 13 and 14. attached separately to this addendum. 

What is the average total CPS rebate awarded per customer? , 
Please refer to Exhibit 5, Response to Questions 12, 13 and 14; ·attached separatt;\Y to this addendum. 

What will be the City's' payment terms (days) for invoices submitted by the lender? 
·This will be dependent on the tenils negotiated and executed via a contract between the Financial 
InStitution and the Ci~ of San Antonio. 

The RFP indicates that the average loan size is expected to be $1,800. Is this. based upon the existing 
CPS program, a national average, or <mticipated loan sw--s as they lIUIy be influenced by. the new 
incentives? ' 
The $1,800 loan amount is based on a national average and is subject to change depending on the market 
being served. The national average is based only on the project (lOats; however. the CPS rebate will be 
provided after the loan closing. Please note that the CPS rebate is being provided by CPS Energy and not 
through stimulus grant funds. 

MU$t a customer apply .any CPS rebates andlor Ci~ incentives they are.eligible for to roduce their 
principal loan amount so as to eliminate "double-dipping" (fur exanlple, benefitting from a reduced 
interest-rate loan covering the full cost of a project while also collectin.g a cash rebate for the same work . 
that is being financed). • 
.All rebates will be paid to the customer upon completion of the project. 

If there is a fixed amount of the $2.5M allocated for leveraging fui.ancing 'that can be applied on a per 
customer basis, could II customer elect to forego tlie incentive lhey may, be eligible for through the City 
and apply it to reduce tbe interest rate or further incen.t their loan, if it would allow then). to complete a 
greater amount of energy efficient improvements? 
The amount of funding distributed to each rmancial institution will be det<;nnined based on the final 
selection of lenders. The method of how funding CIU'I. be applied to a custoJnljr will dGpend on the 
proposed plan (1.1'. interest rate buy down, subsidizing fees, ettl.) to be submitled to the Ci~ of San 
Antonio from the fInancial institution, Ultimately, the :finanoi$l institution will be able to advise the 
customer on what options will benefit their best interest in terms of evaluating the cost and benefit of 
implementing energy efficiency measures and/or increasing their leverage p osition. 

The RFP indicates that at the end of 2013 the Ci~will evaluate the success of the :\,rogram, and that the 
CitY shall have the option to renew for an additional one (1) year period under the same terms and 
conditions. If ARRA funds ·are ·eXhausted by the end of 2013, lITe there additi()nal funds available to 
continue to support a similar program incentiv&'financing offer, or is the incentiveffinancing offer subject 
to change based upon the availabili~ of additional incentive resources? 
Funding is limited to the term of the program; a similar program will continue to be provided through 
CPS Energy. CPS Energy would be able to further advise you on how tbeirprogram will be established. 

4 

16 



Enl~rgy Finance Solutions (EFS) Sc:ptember2011 

Questlon 20: 
Response: 

Question 21; 

Respons~~: 

Are there any flow-down ARRA requirements that shall be a~sumed by a selected Respondent? 
There are no flow-down ARRA requirements for Respondent:,. 

Under SCOPE OF SERVICES, A, Energy Efficiency and Renewable Energy Loans, there is a cluu1 and 
description related to eligible residences, which shows that the Davis Bacon Act does not apply, and also 
those as many as 100 units, when an individual owns all, may be eligible to borrow under this program. 
Please clarify; 1) are non-owner occupied properties, even though own~ by an individual, expected to be 
eligible for financing? 2) Is the program (also) seeking financing for commercial properties through tlris 
RFP? 2) How would the Davis Bacon Act impact the eJ'igibilityof a property (Davis Bacon having to do 
with prevailing wages) 3)Is there a responsibility under this ARRA funded progr~ to comply with or 
ell5\lre compliance with the Davis Bacon Act, 4) And if so, whllt is the anticipated responsibility of the 
Financial Institution? 

Yes, non-owner occupied properties that are individually owned are collllidered residential rather than 
commercial properties per the Department of Energy standards. Commercial fml\llcing is available, but 
not through this RFP. DBRA (Davis Bacon & Related Acts) will not affect the eligibility of properties 

provided that they meet the strictures of being 100 units or less. Yes, but DBRA will only apply to 
multifumily projects of greater than 100 units. DBRA is otherwise not applicable to single-family or 

multi-fumily of 100 units or l~s. The only requirement would be to provide coordination between the 
borrower, the City, and the borrower's contractor. . 

Question 22: Under SCOPE OF SERVICES, B., Use of Grant Funds, the DoE Exrel calculator which demonstrates the 
appropriate, manner in which interest rate buydowns shall be calculated and pErld to lenders is described. 
We would be interested in reviewing "this caloulator. . 

Response: Please refer to Exhibit 6, 1RB Calculator that is attached as a separate Mi~rosoft Excel worksheet to this 
addendum. " 

HTHIS ADDENDUM SHALL BE SIGNED AND lUjTURNED WITH THE PROPOSAL PACKAGE*" 

"~O.~" 
Derose D. Gallegos, C.P.M., CPPB 
Procurem,ent Aalninistrator 
Purchasing & Oelnerat Services Department 

Date 

Company Name __ _ 

Address 

City/State/Zip Code ______ " ____ _ 

Signature 
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Exhibit III 

Addendum II, dated August 5, 2011 
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CITY OF SAN ANTONIO 
P.O. Box 839966 

San Antonjo, Texas 78283-3966 

ADDENDUMll 

SUBJEC1:: Energy Efficiency and Renewable Energy Financing Request for Proposals, (RFP 11-067, 
61 OO~00467), Scheduled to Open: August 8, 20n; Date of Issue: July 25,2011 

FROM: Denise D. Gallegos, C.P.M., CPPB 
Procurement Administrator 

'DATP,: August 5, 2011 

THIS. NOTICE SHALL SERVE AS ADDENDUM NO. ll- TO THE ABOVE REFERENCED 
REQUEST FOR PROPOSALS 

THE ABOVE MENTIONED REOUEST FOR PROPOSAL IS BER1@lYAMENDED AS FOLLOWS: 

1. THE RIi1P OPENING DATE IS HEREBY EXTENDED TO FRIDAY, AUGUST 12, 2011. 2:00 PM 
LOCALTlME. 

"THIll ADDEl'IDUM MUST BE SIGNED Al'ID ffi:;;;rJ~GE*' 

Denise D. Gane,~ 
Procurement Administrator 

Date 

Company Neme 

Address 

City/State/Zip Code 

Signature 

Purchasing & General Services Department 

Page loft 
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Exhibit IV 

Addendum III, dated August 11, 2011 
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CITY OF SAN ANTONIO 
. P.o. Box 839966 

SAN ANTONIO, TEXAS 78283v3966 

ADDEND!JMm 

SUBJECT: Energy Efficiency and Renewable Energy Financing Request for Proposals, (RFP 11~067), 
Scheduled to Open: August 12,2011; Date of Issue: July 25, 2011 

FROM: Denise D. GaUegos, C.P.M., CPPB, Procurement Administrator 

DATE: August 11, 2011 

TmS NOTIC"f!: SHALL SERVE AS ADDENDUM NO. m ~ TO THE ABOVE REFERENCED 
. REQlJEST FOR PROPOSALS 

QUES;fIONS SUBMITTED IN ACCORDANCE WITH SECTION 011. RESTRlcrU1Ns OF 
COMMUNICATION: 

Questioll 1: 

Response: 

Question 2: 

Respon~e: 

Question 3: 

Delinquency ·reports. We don't have the ability (systellliltlC$lly) to tntck the originations of this 
project on<-.e they are passed to the collections sys«:m, 

. Providing delinquency repQrts are needed as part of the data co\lection .b~g requested by the 
D«partment of Energy. In the event the PiulU\cial Institution sells the loans to the·secondary 
market, they are exempt from having to provide past dUt) ~formation. .Further information in 
relation to your Financial. Institution's collections. system will· need to be pro"Vided in your 
proposal to gain a further understanding of the problems encountered in generating delinquency 
reports for this program. .. 

Since our consumer loans, do not offer a rate buy-down feature. the oniyinceD.tive to the 
consumers would come from loan fees that will be subsidized by the progrl\lll. We will need the 
fee reimbursement to go directly to the borrower from the City of San An1Onio. We don't have 
the ability to bill the City Of San Antonio for each loan fee. ' 
The City of San ,Antonio is accepting proposals from FinanCial IQstitutions to encourage them to 
utilize stimulus funds toward interest rate buy down features or through subsicllziD.g loan fees. 
However, if you would prefer to uti1izo stim1.llus funds via another viable method that,helps lII1sist 
residential customers through this progmm,.please address. this Within your proposal. The ability 
for the City of Sail Antonio to provide the funds directly to the FinanciallnstitUtion as a direct 
payment of loan fees to each borrower's account at each loan olosing oan be a staff-intensive 
issue. Based on the. information provided by the respondent. the City of San Antonio is unable to 
provide a response until the Financial Institution further clarify the amount ofloans generated per 
branch based on past experience to further deter.mine'the City of San Antonio's ability to 
determine the Tesources needed to process these transactions. 

We can offer the SLOC for smaller requests ($2,000 to $ 15,000+-/-) and the consumer loan home 
improvement for loans in higher amounts. 

21 



Energy Finance SI;llutions (EFS) September 2011 

Response: 

QUestion 4; 

Response: 

Question 5: 

Response: 

Question 6: 

Response: 

Question 7: 

Response: 

Question 8: 

Response: 

:Both secured and unsecured loan products are being accepted in this RFP solicitation and the 
greater the range of loan products available to residential households; this will directly impact the 
overall success ofthe program. 

In response to question below, the transaction. ree for the unsecured smaller loans will be 3% of 
the amount Ildvanced with a minimum of $10. On the larger home improvement loans, closing 
fees vary based on th Th fii 's as follows: e transaction. e average range 0 ees 1 

Appraisal Fee 325 
Deed Tracking Fee 20 
Flood Zone Svce. Fee 4 
Recordation 34 
Lien/Title Search 65 
Processing Fee 25 

Total '113 
Oth~ fees apply to unusual property types and loans secured by first liens. 

Any information that the Financial Institution can provide to further support their proposal is 
acceptable. 

For application trncking purposes, we will issue a program number to these loans that will need to 
be inoluded on every application by the branch employee When the application is filled out. 
Input of tbis code at application becomes key element of thi~ progr!JIl1 since that is the only way 
to identify these loans. 
If this l;l1efuod further contributes to a mote efficient method of reporting data collection on loan 
clOSings fum it will be acceptable. For your reference, a P~ect ID number will be provided per 
customer if yOu would like to maintain the same Project IDnumbersas tho$e generated by CPS 
Energy. However, if the Financial Institution gen~tes theit own inteinal l'iroject ID number, it 
will be necessary to asCertain that the customer is registered ~ a.CPS Energy Savers Customer to 
ensUre their parti~pation iIi: the program:; This item can lle further delineated.in the contract 
negotiations between the City of San Antonio and the Financial Institution. 

I will need to get the CLC mmagement i;nvolveroent itl the added procedures that incorporate a 
"Completion Certificate" for these loans. 
The Completion Certifica~e can be provided as an addendum to the contract of what loan forms 
will be provided by the 'respondent during the time of contraot negotiations. 

As it is the case with other similar programs, we wlllllsk that applications by taken in person by 
branch employees 
The form of how applications will be 'implemented will be dependent on the Financial 
Institution's preference and if the Financial Institution prefers to have loan applications to be 
taken in person by the branch employees, this method will be acceptable. 

Further approval oftrus program will be'necessary from OW Risk Policy group and the Legal & 
Compliance departments. Both legal and complimce will })ave to weigh in heavily onthe "essay 
questions" required. . 
It is understandable that the Financiallnstitution submittib:g a proposal will perform due diligence 
to ensure compliance with their internal policies. 

**THIS ADDENDUM SHALL BE SIGNED AND RETURNED WITH THE PROPOSAL PACKAGE** 
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Date 

Company Name ___ _ 

Address 

City/State/Zip Code 

Signature 

3 

~-Q~ 
DeniseD. Gallegos, C.P.M., CPPB 
ProcUrement A.dministrator 
Purchasing & General Services Department 
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Exhibit V 
Sample Invoice 
(Final format to be determined by EFS and OEP) 
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Exhibit VI 

Sample Reporting Forms 
A. FTE - Hours worked 
B. Quarterly Report 

[Forms may be amended as required by the Department of Energy.] 

A. :FTE - Hours Worked 

, «"lfyrhat thls Isa true anrlaccurQfe rtKOi'd 0/ my work hou"fvrtIlJs~rIod. . . .. ,. ' ..... '. '.' .. : ",: :.>~:.::.: . .: "," ".--:.",". ",:.:-:' . _ .. " 

EMPLOYEE'S SIGNATURE DATE 

SUPERVISOR'S SIGNATURE DATE 
holJU In15·mlnutetrt~mt'ntl,r.e,: !.25.2,7S, 4.00. 5.30 
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B. Quarterly Report 

Page 1 of2 

Energy Efficiency Loan Program Agreement 

ANNEXA 
QUARTERLY REPORT to the City of San Antonjo 

Pursuant to Energy Efficlel1cy Loan Program Agreement dated 
,2011 

[ 
Reporting Perio!!: ],2011 to ],2011 

Nt-w Loans Added to Segment during Period 
Net 

Project Sales Customer Loan Closing Maturity Interest 
Loan # _____ ~~ ________ B_oITow=er~ ___ Lo~(:~:a=t1~·o~n~ _ _=D~e~sc~r~ip~ti~o~n ___ ~P~ri~ce~ __ ~D~o~wn~P~m~t.~~P~n~·n~c~ip~a~I ____ ~d~ru~e~ ___ d~a=te~ ___ ~R~a~te~ 

2 

3 

4 

Example 0012:) 

etc. 
Total 

Loan # 

2 

3 

4 

E,(ample 00012 

etc. 

Total 

Stellar, Jz.ne 
Roof insulation 
+ roof $20,000 

Outstanding Accrued 

$4,000 $16,000 11115/10 1lI15115 

. $16.000 

Dorrowel_' __ .::Lo:..::....::.c<l:'ct:.c.i0:...cn __ -=Lo:...c:...can'--P..::.r::in::c"'ipcca ___ 1 _---=In::te::.;:l'..:..es::..;t_* _______ -"Lo'-"-s_s-=A""m.;c;t_. ___________ _ 

Schmoe, Joe $12,000 $240 $12,000 

$12.000 

24.00% 

"'not greater ,han two months accmed interest 

Portfolio Data 

I 

2 

3 

4 

5 
6 

7 

8 

9 

1) 

Total Loans in Segment, prior Quarterly Report 

Total # New Loans Added, this Quarterly Report 

Total 41 Loans as of this Quarterly Report 

Total Original Loan Principal, all Loans in Segment, with prior Quarterly Report 
Total Original Principal. all New Loans, this Quarterly Report 
Total Original Principal, all Loans in Segment, this Quarterly Report 

Total Outstanding Principal, all Loans in Segment, as of 

# Loans current 
# Loans past due 30 days 
# Loans past due 60 days 

Mar 31, 2010 
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En ,'rgy Finance Solutions (BFS) Seplember 2011 

Total Outstanding Principal. all Loans in Segment past due 60 days 
Total ou~standing principal of Loans in default 

Fully Matured Loans 
Total # Loans that were paid in full during Quarterly Report 
period 

Prepared By: 

Approved By: 

Manager 
[ ] BFS 
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Exhibit VII 
Workflow Narrative 

Exhibit VIII 

Copy of Enabling Ordinance No. 2011-09·29-__ 
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