
REGULAR MEETING O F  THE CITY COUNCIL 
O F  THE C I T Y  O F  SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY KALL, ON 
THURSDAY, AUGUST 2 8 ,  1975. 

The meeting was c a l l e d  t o  o rdar  a t  9:30 A. M.,  by t h e  pres id-  
ing o f f i c e r ,  Mayor Pro-Tem Richard Teniente,  with t h e  fol lowing members  
p r e sen t :  PYNDUS, BILLA, CISNEROS, BLACK, HARTWN, ROHDE, TENIENTE, 
NIELSEN ; Absent : COCKRELL. 

75-51 The invocat ion  was given by The Raverend J. Carl ton Allen,  
Pas to r ,  New Mount Pleasant  Bap t i s t  Church. 

75-51 Members of t h e  City Council and the audience joined i n  t h e  
pledge of Allegiance t o  t h e  f l a g  o f  the United S t a t e s .  
- - 
75-51 CLASS FROM aURCHILL HIGH SCHOOL 

Mayor Pro-Tern Teniente recognized a class of government 
s t uden t s  from Churchi l l  High School and welcomed than t o  t h e  meeting. 

75-51  STATEMENT BY CrrY W A G E R  SAM GRANATA 

City Manager Sam Granata read  t h e  following statement:  

"The j o h t  City-County-School Rsappraisal  Program was c r ea t ed  
t o  a r r i v e  a t  a s i n g l e  va lua t ion  f o r  all p rope r t i e s  i n  San Antonio and 
Bexar County. . .. 

The goa l  is being achieved despite per iod ic  growing pains.  

Recently, ques t ions  have a r i s e n  a s  t o  why some p r o p e r t i e s  
s t i l l  are valued a t  one f i g u r e  by the City and another  by Bexar County. 
The answer i s  timinq, and the a v a i l a b i l i t y  of new d a t a  from t h e  CCS 
Reappraisal Of f ice .  L e t  m e  emphasize t h a t ,  i n  my opinion,  the end 
r e s u l t  will be t h e  same. Only t h e  way i n  which each governmental u n i t  
implements i t s  system t o  reach that end r e s u l t  may be s l i g h t l y  d i f f e r e n t .  

Bexar County adopted updated r eapp ra i s a l  va lua t ions  when i ts  
r e n d i t i o n  per iod  began l a s t  January. However, t h e  C i t y  of San Antonio 
does n o t  send ou t  tax bills, based upon new va lua t ions  suppl ied  by the 
J o i n t  Reappraisal  Program, until next  Apr i l .  Bexar County, then,  of 
necess i ty  has had t o  update i ts tax011 t o  inc lude  the new r e a p p r a i s a l  
f i g u r e s  much sooner than t h e  City.  

M r .  Robert Moyer, n i r e c t o r  of t h e  Metropolitan Appraisal  
Office, r ecen t l y  s e n t  m e  a l e t t e r  i n  which he l is ts  a number of firms 
and t h e i r  personal  proper ty  market va lues ,  both City and County. I n  
many of t h e  cataloged cases ,  t h e  reason f o r  t h e  d i f f e r ence  i n  market 
value i s  simple.  Bexar County's va lua t ion  was, of neces s i t y ,  based 
upon new CCS r e a p p r a i s a l  f i gu re s ,  s i n c e  t h e  County began using those  
updated figures f o r  t a x  purposes l a s t  January. City market va lues  
listed f o r  those  same prope r t i e s  were, i n  l a r g e  measure, s i m p l y  l a s t  
y e a r ' s  va lua t ions .  They were used because t he  new r eapp ra i s a l  f i g u r e s  
had not  been placed i n  the City computer by t h e  t i m e  our  r end i t i on  
mailouts had t o  be s e n t  t o  property owners i n  May. This seeming in -  
a c t i o n  i s  c u r r e n t l y  under i nves t i ga t i on .  
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"" '0ur  ana ly s i s  of the s i t u a t i o n  i n d i c a t e s  M r .  Moyer a c t u a l l y  
rece ived p a r t i a l  information bv telephone from our  own Tax Off ice ,  
when he sought t o  draw comparisons wlthout  checking t h e  records i n  
person. The f a c t s  a r e  these :  r end i t i ons  f o r  t h e  1975 personal  proper ty  
t a x  year ,  mailed o u t  by t h e  City i n  May, r e f l e c t e d  t h e  new CCS r e a p p r a i s a l  
va lues  wherever poss ib le .  I n  cases  where those  r eapp ra i s a l  va lua t ions  
had n o t  y e t  been processed,  t h e  C i t y ' s  1974 assessment va lues ,  converted 
t o  100 percen t  of f a i r  market va lue ,  had t o  be used.  

When t h e s e  r end i t i on  forms f o r  t h e  1975 t a x  year  come back 
from t h e  proper ty  owner, each case  i s  checked aga in s t  i t s  cu r r en t  account 
f i l e  t o  see i f  a  more recen t  CCS r eapp ra i s a l  survey (dated on o r  before  
June 1, t h e  beginning of t h e  C i t y ' s  tax  year )  i s  ava i l ab l e .  T h e  r e n d i t i o n  
forms a l s o  a r e  checked aga in s t  a "personal  property d e s c r i p t i o n  index",  
which provides us with t h e  most r ecen t  r eapp ra i s a l  survey r e s u l t s .  Should 
t h a t  comparison show a var iance  of f i v e  t o  1 0  pe rcen t  i n  a p r o p e r t y ' s  
market va lue ,  t h e  taxpayer  i s  n o t i f i e d  t h a t  a c o n f l i c t  exists  i n  market 
va lue  on t h a t  proper ty .  

The proper ty  owner then has a  choice: accept  t h e  new r e a p p r a i s a l  
f i g u r e  o r  appeal  t o  t h e  C i t y ' s  Board of Equal iza t ion ,  which now i s  i n  
sess ion .  I n  each case ,  'if w e  have been forced t o  use  the 1974 f i g u r e s  
because r e a p p r a i s a l  va lua t ions  w e r e  n o t  a v a i l a b l e  a t  rendi t ion-mai lout  
time in May, t h a t  va lua t ion  w i l l  be updated w e l l  before  t a x  s ta tements  
are mailed t o  t h e  proper ty  owners next  Apr i l .  Mention a l s o  was made i n  
Moyerls communication of some s i g h t  accounts f o r  which the City r o l l  
showed a  "zero" valuat ion .  

I n  t h e  case of Cloth World, 4 9 4 1  W. Commerce, the f i rm  d id  no t  
open f o r  business u n t i l  l a s t  December. Thus, it had no p r i o r  City t a x  
record .  I n  May, i n c i d e n t a l l y ,  t h a t  firm w a s  mailed a  r e n d i t i o n  form i n  
t h e  amount of $159,000 f o r  t h e  1975 t a x  yea r ,  i t s  f i r s t  yea r  i n  which t o  
pay City taxes .  Bexar County used t h a t  same d o l l a r  f i g u r e  f o r  i t s  t a x  
purposes. 

I n  another  case ,  t h e  account of Day & Nigh t  and Payne Co., 
was cited. The Ci ty  lists t h i s  account a t  Carrier Corporation doing 
bus iness  as t h e  Day & Night Payne Co. The City mailed i ts  r end i t i on  
f o r  t h e  1975 t a x  year  f o r  $210,800 i n  May, 1975. The r end i t i on  has been 
re tu rned  with a  va lue  of $195,450, b u t  Bexar County has reduced t h e  
$210,800 t o  $158,800. The County's va lue  on i ts  pr in t -ou t  a s  of 
August 11, 1975, w a s  $158,800. 

Three Deluxe Supermarkets w e r e  mentioned i n  t h e  comunica t ion  
a s  a l s o  having "zero" va lua t ions  on City personal  proper ty  tax r o l l s .  
The market a t  3414 Nogalitos was sent a 1975 r e n d i t i o n  f o r  $113,000, 
based on the 1 9 7 4  t a x  y e a r ,  and the County is ca r ry ing  $129,500, based 
on the survey of August, 1974. The market a t  5103 S. Flo ra s  w a s  given 
a  1975 r end i t i on  of $149,700 based on t h e  CCS survey. The County i s  
showing t he  same f i gu re .  The market a t  1967 Bandera Road, was i s sued  
a  1975 r end i t i on  of $252,000, based on t h e  1974 r e n d i t i o n ,  while  t h e  
County is Carrying $389.000, based on t h e  CCS survey. 

Both t h e  City and County l i s t  a  major Coca Cola Bottl ing- Co. 
account a t  $1,020,550, bu t  t h e  va lua t ion  memo showed t h r e e  o t h e r  accounts 
wi th  "zero" quota t ions  f o r  t he  City.  Actual ly,  t h e s e  w e r e  new vending 
machine accounts f o r  Coca Cola and f o r  the  Snappy Snack Division and, 
as such,  had no p r i o r  t a x  record wi th  the City.  

I n  t h e  case of Deluxe Check P r i n t e r s ,  131 Isom Rd., t h e  f i r m  
had' opened f o r  bus iness  a f t e r  June 1 of l a s t  yea r ,  and thus  had no c u r r e n t  
t ax  record with t h e  Ci ty .  I ts  1975 t a x  year  r end i t i on ,  mailed i n  May, 
was based upon a CCS r eapp ra i s a l  va lua t ion  of $212,000. Again, exac t l y  
t h e  same va lua t ion  i s  used by Bexrrr County. 
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Another var iance  i n  the r e p o r t  was i n  t h e  Datapoint Corporation 

account. The Ci ty  va lua t i on  was Lis ted  a t  only $16,800--a f i gu re  repre-  
s en t i ng  only one of four  Datapoint accounts c a r r i e d  by t h e  City.  When 
t h e  o t h e r  accounts a r e  f iqured  i n ,  t h e  t o t a l  w i l l  approximate the $ 6 5 5 , 0 0 0  
va lua t i on  shown by t h e  County. 

I think you can see t h a t  when w e  compare "apples t o  apples  
and oranges t o  oranges",  w e  a r e  a r r i v i n g  a t  our  j o i n t  goal  fox  t h e  re- 
a p p r a i s a l  e f f o r t .  The  C i t y ' s  personal  proper ty  t ax  r o l l  d i f f e r s .  from 
t h e  p resen t  Bexar County assessment va lua t ions  i n  some r e spec t s  because 
w e  simply have more time i n  which t o  f i rm  up our  f i n a l  va luat ions .  W e  
have avoided making minute, i nd iv idua l  account changes t o  our computerized 
t a x  r o l l  i n  o rder  t o  allow r e so lu t i ons  o f  a l l  ques t ions  and pos s ib l e  pro- 
tests t o  ou r  Board of Equal iza t ion  before  that f i n a l  assessment va lua t i on  
is en te red  an t h e  Ci ty  t ax  r o l l .  

As a mat ter  of f u t u r e  po l i cy ,  perhaps t o  e l imina te  some of 
t he se  ques t ions  about d i f f e r i n g  proper ty  va lues ,  we a re  moving t o  niake 
p e r i o d i c  adjuskments i n  Ci ty  t a x  accounts,  pu t t i ng  i n  t h e  1975  va lua t i ons  
now, r a t h e r  than a w a i t  f i n a l  r e so lu t i on  of a t a x  account ' s  s t a t u s .  

I say again: we a r e  on t h e  same path  - t h e  r i g h t  pa th  - l ead ing  
t o  our  common goal  of a s i n g l e  va lua t ion  on each proper ty ,  and i n  my 
opinion,  I be l i eve  the County i s  doing t h e  same thing.  I t  i s  no t  my i n t e n t  
t o  argue with M r .  Moyer, bu t  only t o  se t  the record s t r a i g h t  and a r r i v e  
a t  a common goal ,  p lu s  expla in ing a complex s i t u a t i o n  fox the taxpayer." 

MR. GLEN HARTMAN: M r .  Mayor and Mr. Granata,  I am happy t o  see t h e  
s ta tement  forthcoming. I th ink  t h i s  i s  a mat te r  which, of course,  a l l  
c i t i z e n s  have been very i n t e r e s t e d  in. My concern was t h e  f a c t  that 
I f e l t  t h a t  w e  d i d  n o t  perhaps respond a s  quickly and as  thoroughly as 
I thought appropr ia te .  1 t h i n k  t h i s  s tatement  hopefully w i l l  do a l o t  
t o  c l e a r  up some of t h e  d iscrepancies  and quest ions.  1,know one s t a t e -  
ment he r e  - your s ta tement  that: "this seaming i nac t i on  is cu r r en t l y  
under i n v e s t i g a t i o n . "  I th ink  the matter  of br inging the  new f i g u r e s  
into the computer. I t h i n k  this i s  why it took s o  long and I th ink if 
t h i s  had been done i n  a t imely fash ion  perhaps some of t h e  ques t ions  

. . would have no t  been r a i s ed .  

CITY MANAGER GRANATA: A s  you say ,  it i s  s t i l l  under i nves t i ga t i on .  

MR. HARTMAN : I recognize and apprec ia te  t h a t .  I continue t o  have 
perhaps a l i nge r ing  ques t ion  a s  t o  how our  t a x  assessor  can fo resee  
shrinkage. 1 t h ink  t h a t  was o r i g i n a l l y  a t t r i b u t e d  i n  t h e  personal  pro- 
p e r t y  a rea  when, i n  f a c t ,  when you look a t  t h e  comparison of f i g u r e s  
it should be t h e  oppos i t e  of shrinkage i n  most cases.  There s t i l l  i s  
a l i nge r ing  ques t ion  t he r e .  A t  t h i s  po in t  I cannot understand why 
t h e r e  would be a p ro jec ted  shrinkage.  

F i n a l l y ,  I would l i k e  t o  say t h a t  this j o i n t  t a x  e f f o r t  by 
t h e  C i ty ,  County, and School i s ,  I t h ink ,  a most important one. I 
t h ink  one t h a t  a l l  c i t i z e n s  of t h i s  a r ea  ha i l ed  and w e r e  happy t o  , 
see t h a t  va r i aus  l e v e l s  of government w e r e  t r y i n g  t o  f i n a l l y  work to-  
ge the r .  I th ink  it is so  important ,  so  v i t a l  t h a t  'chis e f f o r t  no t  f a i l  
t h a t  every l e v e l  of government involved should t ake  every s t e p  t o  
i n s u r e  t h a t  it doesn ' t  f a i l .  I th ink  a p a r t  of t h a t  i s  t o  t e l l  t h e  
c i t i z e n s  exac t ly  what i s  going on. I th ink w e  a r e  moving i n  t h i s  
d i r e c t i o n  now. I would hope a l s o  t h a t  t h e , l i n g e r i n g  ques t ion  w i l l  
a l s o  be clarified. 

MAYOR PRO-TEM RICaARD TENIENTE: I think w e  can a11 poss ib ly  make 
s ta tements  confirming these  same tvpe of s tatements  Councilman Hartman 
i s  saying b u t  I do want ta remind ybu t h a t  w e  do have a pub l i c  hear ing  
a t  10:30. 
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- DR. D. FURD NIELSEN : Very quickly.  Mr. Granata,  thank you f o r  
some c l a r i f i c a t i o n  here .  I ' m  f e e l i n q  a l i t t l e  b e t t e r  about it. How- J 

eve r ,  w i l l  you, a s  soon a s  you can, i n  that quest ion  of t h e  whole $ 1 0  
m i l l i on  b r ing  us a r e p o r t  back as t o  where t h a t  f i n a l l y  washes out  - 
t h e  d i f f e r ence  between t h e  Ci ty  and County. Would you i n  t h e  next  
week o r  so  l e t  us know where w e  s t and .  

CITY MANAGER GRANATA: We're working on t h a t  wi th  t h e  aud i to r s .  
In  my opinion it should be t h e  same and f o r  awhile I thought it would 
because of t h e  zeros but  s i n c e  t h e  zeros appear t o  be t h e  same f i g u r e  
it w i l l  probably be t h e  $10 mi l l i on  but  w e  w i l l  come back. 

DR. NIELSEN: I n  t h a t  same area  I th ink what M r .  Hartman was d r iv ing  
a t  regarding t h a t  $ 3  mi l l i on  s h o r t f a l l  o r  whatever you want t o  call it. 
I ' m  s t i l l  convinced t h a t  because personal  proper ty  values  have been 
more cu r r en t  we're no t  going t o  f i n d  a l l  of t h a t  but I'm s u r e  r e a l i s t i -  
c a l l y  we w i l l  f ind  p a r t  of it. A t  l e a s t  I would hope. How soon w i l l  
W e  know j u s t  where w e  s t and  with t h a t  whole personal property ques t ion?  

CITY MANAGER GRANATA: I would guess when w e  c e r t i f y  t h e  tax w h e n  
it i s  c e r t i f i e d  by the Board of Equal iza t ion  which should be i n  December 
o r  January. 

. . . . 

DR. NIELSEN: Can w e  g e t  an updated review i n  about three or fou r  
weeks, p lease .  If  you are going through a l l  this r i g h t  now t h e r e  ought 
t o  be some pre l iminary  data t h a t  would i n d i c a t e  something t o  us. 

CITY MANAGER GRANATA: W e  w i l l  do a l l  w e  can. One t h i n g  I want t o  
point: out .  W e  speak of $10 m i l l i o n  and $ 9  mi l l i on .  These are no t  tax 
d o l l a r s .  These a r e  va lua t ions .  We're not  $10 m i l l i o n  behind. I t ' s  
va lua t ions  t h a t  we are speaking o f .  

DR. NIELSEN: Out of $10 m i l l i o n  va lua t ion  t h a t  amounts t o  about 
3600,000 i n  taxes. 

CITY MANAGER GRANATA: That ' s  correct. 

MR. HENRY CISNEROS: M r .  Mayor, I've go t  just a couple of po in t s .  
The f i r s t  one i s  t h a t  i n  d i scuss ion  l a s t  week w e  t a l ked  about  the need 
t o  l e t  people know what the fonn - t h e  tax va lua t ion  form m e a n s  and 
what r i g h t s  a r e  a v a i l a b l e  t o  them. ,'We ta lked  about a very concerted 
City qovernmental e f f o r t  i n  Spanish and English r a d i o  and newspapers t o  
L e t  people know. Over t h e  weekend I worked with a number o f  people on 
the n o t i c e  o f - t a x  va lua t ion  and it i s  a very complicated form. 

I made this up j u s t  t o  be able t o  work with people i n  the 
~0IMnunity as much a s  poss ib le .  You see it i s  a very complicated form. 
Th is  i s  t he  asfieseed value  i n  1 9 7 4  f o r  t h e  City and School b u t  it 
doesn ' t  g ive  t h e  1 0 0 %  market value. The only p lace  t h a t  va lue  i s  given 
is down here  on t h e  form. This i s  t h e  t op  ha l f  of the Notice of Tax 
Valuation. 

What we f i n d  then i s  t h a t  the only p o i n t ,  a t  which a person 
knows what his 1975 market va lue  i s  i s  down here.  I th ink  w e  need t o  
run  copies  Of something l i k e  t h i s  o r  copies  of t h e  va lua t i on  form and 
circle t h e  appropr ia te  number and t e l l  people t h a t  i f  they have problem 
wi th  that number they have r i g h t s  before  t h e  Board of Equal iza t ion  and 
what t h e  procedure i s  t o  go. 

I r m i n t o  a number of people who read on t h e  Notice of T a x  
Valuation t h a t  they had only t a n  days from the  day they r ece ive  t h e  
va lua t i on  form. The t r u t h  of the.  ma t t e r  i s  t h a t  they have a s i g n i f i c a n t  
amount of t i m e .  more than  that. C a x 1  has ind ica ted  t o  m e  t o  December t o  

. . 
make adjustments .  So t h a t  i s  the kind o f t h i n g  we need t o  l e t  people 
know i n d  Bind of concer ted- fash ion .  People do have' rights and they  
are t h e  b e s t  policemen o f t h e  system. 

August 28,  1975 
e l  



The second ques t ion  goes t o  M e  del inquent  l is t .  Can you 
say something about t h e  i s s u e  r a i s e d  this week w i t h  r e spec t  t o  the 
very  s i g n i f i c a n t  amount o f  delinquency involved and what s h o r t f a l l s  
t h e r e  are with r e spec t  to delinquency. 

C I T Y  MANAGER GRANATA: No, I ' m  no t  prepared t o  make any statement 
wi th  r e spec t  t o  t h a t .  

MR. TENIENTE: I t h i n k  w e  can p lace  this on Me "B" Session f o r  
next  week w e  can allow the manager t o  prepare  'chis f o r  us. ~ ' m  in -  
t e r e s t e d  i n  that a l s o  and i f  that i s  agreeable w i t h  t h e  Council ,  w e  
w i l l  have that information. I think it is important.  .. . 

75-51 CORRECTION O F  MINUTES 

M r .  Pyndus c a l l e d  a t t e n t i o n  to a cor rec t ion  to be made on 
page 15 of the minutes of August 2 1 ,  1975. The minutes quote him a s  
saying "Mayor Cockrel l ,  I don't understand your a t t i t u d e  at a l l " .  It 

I, should read ,  " M r .  Vann, I d o n ' t  understand.. . . .  . 
O n  page 1 9 ,  he quest ioned t h e ' s t i p u l a t i o n  f o r  a six foo t  

s o l i d  screen fence i n  t h i s  zoning case.  The Clerk explained t h a t  t h i s  
is  a recommendation of t h e  Planning Commission which i s  included i n  
the Ordinance. 

With this co r r ec t i on ,  the minutes of t h e  s p e c i a l  meeting of 
August 2 0 ,  1975 and t h e  r e g u l a r  meeting of August 2 1 ,  1975 were 
approved. 



T..$ 
' 75-51' ~hs'following Ordinance was read by the Clerk and explained 
by Mr. Cipriano F. Guerra, Jr., Director of Planning and Camunity - - - 

Development, and after considerhtion, on motion of Dr. Nielsen, seconded 
by Yx. Billa, was passed and approved by the following vote: AYES: 
Pyndus, Billa. Cisneros, Black, Hartman, Rohde, Teniente, Nie l sen;  
NAYS: None; ABSENT: Coekrell. 

AN ORDINANCE 45,639 

AUTHORIZING AN INCREASE IN THE BUDGET FOR 
THE FARMERS MARKET PROJECT I N  THE AMOUNT 
OF $40,740 TO PROVIDE FUNDS FOR CERTAIN 
ACCESSORIES AND EQUIPMENT NECESSARY FOR 
THE * m T  TO BECOME OPERATIONAL. AND 
APPROPRIATING FUNDS FROM THE 1970 FARMERS 
MARKET IMPROWMENT BOND FUNDS. 

75-51 The Clerk read the following Ordinance: 

AN ORDINANCE 4 5  , 6 4 0  

AUTHORfZING THE EmCUTION OF LEASE 
AGREEKENTS OF NOT MORE TRAN ONE YEAR 
AND DAILY PERMITS FOR UTILIZATION 
OF MUNICIPAL MARKET- FACILITIES IN 
MAFXET SQUARE AM) ESTABLISHING THE 
RATE STRUCTURE FOR SUCH RENTALS. 

-, . The Ordinance was explained by Mr. Cipriano F. Guerra, Jr.. 
Director of Planning and Community Development, who said that the 
ordinance was developed with the assistance of the Market Advisory 
Eaard. The Market is being started at rental rates in effect at the 
present time. They will be reviewed every six months by the Board. 

After coneideration, on motion of Dr. Nielsen, seconded by 
W .  Pyndus. the Ordinance was passed and approved by;:the following 
V o t e :  AYES: Pyndus, Billa, Cisneros, Black, Hartman, Rohde, Teniente, 
Nielsen; NAYS: None; ABSENT: Cockrell. 

75-53 The following Ordinances were read by the Clerk and explained 
by Mr. Me1 Sueltenfuss, Director of Public Works, and after consideration, 
on motion made and duly seconded, were each passed and approved by the 
following vote: AYES: Pyndus, Billa, Cisneros, Black, Hartman, Rohde, 
Teniente, Nielsen; NAYS: None: ABSENT: Cockrell. 

AUTHORIZING THE CTTY MANAGER TO EXECUTE 
A CONTRACT AGREEMENT WITH SOUTHWEST 
UTILITY CO. FOR THE TREATMENT OF WASTE 
WATER COLLECTED . . BY THEIR SEWER SYSTEM. 

AN ORDINANCE 45,642 

AUTHORIZING EXECUTION OF A STANDARD 
PROFESSIONAL SERVICES CONTRACT WITH 



CERTAIN ENGINEERING AND ARCHITECTURAL 
FIRMS FOR SERVICES IN CONNECTION WITH 
17 DRAINAGE PROJECTS, 1 BRIDGE PROJECT 
AND 15 PARKS IMPROVEMENT PROJECTS. 

75-51 The following Ordinance was read by the Clerk-and'-explained 
by m .  Me1 Sueltenfuss, Director of Public Works, and after consideration, 
on motion of Mr. Billa, seconded by Mr. Pyndus, was passed and approved 
by the following vote: AYES: Pyndus, Billa, Black, Hartman, Rohde, 
Teniente, Nielsen; NAYS: None; ABSENT: Cisneros, Cockrell. 

AN ORDINANCE 45,643 

ACCEPTING THE LOW QUALIFIED BID OF 
$202,421.04 FROM M. B. KILL- COL TO 
PERFORM THE VALLEY-HI DRIVE IMPROVEMENTS 
PROJECT FROM LOOP 410 TO DWYER ROAD, 
ESTABLSIHING A FUND FOR THE PROJECT, 
AUTHORIZING TRANSFER OF FUNDS FROM REVENUE 
SHARING FUNDS, AUTHORIZING PAYMENT OF 
$6,774.50 IN ADDITIONAL ENGINEERING FEES 
TO K. M. NG h ASSOCIATES, INC. AND 
CONTINGENT EXPENSES IN THE PROJECT. 

75-51 The following Ordinance was read by the Clerk and explained 
by Mr. Me1 Sueltenfuss, Director of Public Works, and after consideration, 
on motion of Mr. Pyndus, seconded by Mr. Billa, was passed and approved 
by the following vote: AYES: Pyndus, Billa, Black, Rohde, Teniente, 
NiaLsen; NAYS: NonejeSENT: Cisneros, Bartman, Cockrell. 

AN ORDINANCE 45 ,644  

ACCEPTING THE LOW QUALIFIED BID OF 
HOUSE-BRASWELL COMPANY IN THE AMOUNT OF 
$2,640,314.23 FOR CONSTRUCTION OF THE 
ARROYO LARGO DRAINAGE PROJECT NO. 11-12; 
AUTHORIZING EXECUTION OF A STANDARD CITY 
PUBLIC WORKS CONSTRUCTION CONTRACT: 
APPROPRIATING FUNDS AND AUTHORIZING 
PAYMENT FOR CONTRACTUAL SERVICES TO 
BE RENDEREDFDR ESTABLISHING A MIS- 
CELLANEOUS'CONTINGENCY ACCOUNT AND FOR 
PAYMENT OF ADDITIONAL ENGINEERING FEES. 

75-51 The following Ordinance was read by the Clerk and explained 
by Mx. Ken Crane, Health Program Coordinator of the Metropolitan Health 
nistrict, and after consideration, on motion of Mr. Pyndus, seconded 
by Mr. Billa, was passed and approved by the following vote: AYES: 
Pyndus, Billa, Black, Teniente, Nielsen; NAYS: None; ABSENT: Cisneros, 
Hartman, Rohde, Cockrell. 

ELN ORDINANCE 45,645 

ACCEPTING THE LOW QUALIFIED BID OF 
$251,275.00 FROM DUKE, INC. AND DUKE 
ENTERPRISES, INC., TO CONSTRUCT THE 
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WESTSIDE NEIGHBORHOOD PUBLIC HEALTH 
CLINIC; ESTABLISHING FUNDING OF THE 
PROJECT; ACCEPTING A GRANT OF $121,900.00 
FROM THE STATE DEPARTMENT OF HEALTH FOR 
THE PROJECT, AND AUTHORIZING THE EXECUTION 
OF A STANDARD PUBLIC WORKS CONTRACT AND 

? ,  PAYMENT THEREUNDER. 

75-51 The following Ordinances were read by the Clerk and explained by 
M r .  Ron Darner, Director of Parks and Recreation, and after consideration, 
an motion made and duly seconded, were each passed and approved by the 
following vote: AYES: Pyndua, Billa, Black, Rohde, Teniente, Nielsen, 
NAYS: None; ABSENT: Cisneros, Hartman, Cockrell. 

AN ORDINANCE 45,646 

AUTHORIZfNG THE CITY MANAGER TO EXECUTE 
A =VO&LE LICENSE WITH THE GENERAL 
SERVICES ADMINISTRATION FOR THE USE OF 
CERTAIN PROPERTY FOR PARK PURPOSES. 

AN ORDINANCE 45,647 

AUTHORIZING THE EXPENDITURE OF AN 
ADDITIONAL $8,000.00 FOR DRAINAGE 
IMPRbVEMENTS I N  THE CUELLER PARK 
DEVELOPMENT AND ACQUISITION PROJECT. 

75-51 
Y 

CUELLAR PARK 

Dr. Nielsen said that the grass and weeds still pose a problem 
around Cuellar Park and ssked Mx. Darner what is being done about it. 

m d  if it 
attention 

Mr. D a r n e r  Said that this is the contractor's responsibility 
i s  not taken care of promptly, it w i l l  be brought to his 
again. 

75-51 The 'clerk read the following Ordinance: 

AN ORDINANCE 45,648 

AUTHORIZING EXECUTION OF A CONTRACT WITH 
FAMILY SERVICES ASSOCIATION OF SAN 
ANTONIO, INC. FOR OPERATION OF THE 
HOMEMAKER HOME HEALTH AIDES SERVICES 
PROJECT FROM SEPTEMBER 1, 1975, THROUGH 
JUNE 30, 1976; AND AUTHORIZING PAYMENT 
OF THE SUM OF $175,000.00 FROM REVENUE 
SHARING, SIXTH ENTITLEMENT PERIOD FUNDS. 

The Ordinance was explained by Mr. John Rinehart, Operations 
Manager, Fiscal Planning and Control Division, who said that it authorizes 
a contract with Family Services Association to carry out the Homemaker 
Home Health Aides Services Project, better known as the Homemakers 
Services Project. 



I t  is funded by the Revenue Sharing Dudgat. Or ig ina l ly ,  
$200,000.00 was a l l o c a t e d  t o  t h i s  p r o j e c t  bu t  l a s t  week $25,000.00 of 
t h a t  amount was used f o r  another  p r o j e c t .  Hence, t h i s  budget covers 
a t e n  month per iod  only. 

M r .  Pyndus asked whether t h e r e  is dup l ica t ion  of another  
p r o j e c t  and whether t h e  funds a r e  being used e f f i c i e n t l y .  H e  exprasaed 
t h e  i d e a  t h a t  t h e  p r o j e c t  might b e t t e r  be combined with another  similar 
p r o j e c t  t o  avoid inc reas ing  the s i z e  of t h e  s t a f f  and would pu t  more 
people i n  t h e  f i e l d .  

M r .  Rinehart  assured M r .  Pyndus t h a t  a m i n i m u m  s t a f f  i s  being 
used. A l l  of t h e  o t h e r  persons involved i n  the  p r o j e c t  w i l l  be i n  the 
f i e l d .  

Af t e r  cons idera t ion ,  on motion of Reverend Black, seconded 
by M r .  B i l l a ,  t h e  Ordinance was passed and approved by t h e  fol lowing 
vote: AYES: Pyndus, B i l l a ,  Black, Rohde, Teniente,  Nielaen; NAYS: 
None: ABSENT: Cisneros,  Hartman, Cockrell .  

75-51 Item 11 of t h e  agenda was placed on t h e  agenda i n  e r r o r  and 
was  no t  discusaed.  

75-51 The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 45,649  

AUTHORIZING THE CITY MANAGER TO EXECUTE . 
A CONTRACT WITH THE CITY WATER BOARD FOR 
COMPUTER USE I N  CONNECTION WITH THE 
IMPLEMENTATION OF THE COMPUTER ASSISTED 
DISPATCHING SYSTEN. 

The Ordinance wasexp la ined  by Po l i ce  Chief E m i l  Pe t e r s  who 
s a i d  that t h e  equipment is i n  p lace  and t h e  d ispatching system i s  ready 
t o  implement. A c o n t r a c t  with t h e  Ci ty  Water Board i s  the next  step 
t o  get t h e  p r o j e c t  moving. H e  recommended adoption of the  Ordinance. 

M r .  Teniente questioned whether t h i s  program would be 
abandorred when t h e  consol ida ted  computer system i s  i n  being. 

Chief P e t e r s  said t h a t  t h i s  p r o j e c t  would no t  be a f f ec t ed  by 
t h e  consol ida t ion .  H e  s a i d  t h a t  t h i s  p r o j e c t h a s  been underway f o r  
over  two years  and a commitment has been made by t h e  Council. 

Af t e r  cons idera t ion ,  onmotion. of M r .  Rohde, seconded by 
Reverend Black, t h e  Ordinance was passed and approved by t h e  fol lowing 
vote :  AYES: Pyndus, B i l l a ,  Black, Hartman, Rohde, Teniente,  Nialsen; 
NAYS: None; ABSENT: Cisneros,  Cockrell .  

75-51  The Clerk read t h e  fol.lowing ordinance: 

AN ORDINANCE 45 ,650  

545 AUTBORZZING CONTINUATION FOR A SIX 
MONTH PERIOD BEGINNING SEPTEMBER 1, 1975 
OF THE CRIME PREVENTION PROGRAM BY THE 
POLICE DEPARTMENT, APPROVING A BUDGET 
OF $ 5 4 , 6 6 7  FOR THE PROJECT AND A PERSONNEL 
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? J , , '  COMPLEMENT, ACCEPTING A GRANT OF $44,984 

FROM THE CRIMINAL JUSTICE DIVISION OF TILE 
OFFICE OF THE GOVERNOR FOR THE PROJECT 
AND AUTHORIZING A CONTRIBUTION OF $9,663 
FROM TRE GENERAL FUND AS THE CITY'S 
CONTRIBUTION TO THE PROJECT. 

The Ordinance was explained by Police Chief Peters and after 
consideration, on motion of Mr. Hartman, seconded by Mr. Billa, was 
passed and approved by the following vote: AYES: Billa, Cisneros, 
Black, Hartman, Rohde, Teniente, Nielsen; NAYS: Pyndus; ABSENT: 
Cockrell. 

Mr. Pyndus said that he had voted Nay on this Ordinance 
becausex this program has been going on for one year and ha felt 
that the Council should have a written evaluation of it before 
authorizing additional funds. 

E@RGEN(SY PROCEDURES 

Mr. k h d e  said that he had a memorandum from Fire Chief 
Martinez concerning a recent drowning. When the incident happened, 
someone called the Police Department at 7:57 and a police officer was 
dispatched at 8:00 o'clock. The Fire Department didn't get the call 
for another full 15 minutes. M r .  Rohde asked how this could happen. 

Chief Petere said that this has been checked out and the 
fault  is with theclerkwho took the measage. He said that further 
checks are being made to see what action should be taken. 

August 28, 1975 
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PUBLIC HEARING ON FC3QUEST OF CITY 
WATER BOARD FOR A RATE INCREASE 

MAYOR PRO-TEM RICHARD TENIENTE: We'll go i n t o  t h e  pub l i c  hear ing  
r i g h t  now and I'll o u t l k r e  t h e  procedures f o r  the c i t i z e n s  t h a t  have 
r e g i s t e r e d  s o  they w i l l  understand. W e  w i l l  have M r .  Van Dyke make a 
p r e sen t a t i on  and h e ' s  l im i t ed  t o  f i v e  minutes. W e  w i l l  hea r  M r .  Hartman 
from t h e  Ci ty  Council on t h e  canahittee t h a t  has s t ud i ed  t h e  mat ter  t o  
make a p resen ta t ion  t o  t h e  Council, and then w e ' l l  go on i n t o  t h e  
c i t i z e n s  who have r e g i s t e r e d  t o  be heard. W e  may g e t  t h e  s t a f f  r e p o r t  
if i t  i s  a v a i l a b l e ,  i f  i t ' s  ready. I ' m  su re  w e ' l l  h ea r  from s t a f f  some 
t i m e  as w e  go i n t o  t h a t .  

MR. GLEN HARTMAN: M r .  Mayor, inasmuch a s  t h e  committee i nd i ca t ed  a t  
t h e  l a s t  Council meeting t h a t  w e  would have a w r i t t e n  r e p o r t ,  a n d i n a s -  
much as it would appear t h a t t h a t  would be t h e  f i r s t  po in t  of: depar tu re ,  
I would suggest  perhaps t h a t  the Committee r e p o r t  he  read.  

MAYOR PRO-TEM TENIENTE : W e  w i l l  hear  from M r .  Hartman f i r s t .  

MR. GLEN HARTMAN: 1 would l i k e  t o  proceed with t h e  r e a d i n g  o f  the 
s ta tement  by t h e  Planning and Pol icy  Object ives conk i t t ee  wi th  regard  
t o  t h e  Ci ty  Water Board Rate Increase  reques t .  T h i s  i s  a r e p o r t  from 
t h e  Committee cons i s t i ng  o f  Councilman Pyndus, Councilman Cisneros,  
Councilman Nielsen,  and myself. The statement  r e p o r t s  r eads  a s  follows: 

"Pure water  i s  a b a s i c  neces s i t y  f o r  l i f e .  Nei ther  p l a n t  
no r  animal can long e x i s t  without water.  C i v i l i z a t i o n s  have crumbled 
because of the l ack  of water,  w h i l e  o t h e r s  have f lour i shed  where water  
was ample. The demands for water by ou r  modern c i v i l i z e d  s o c i e t y  a r e  
s tagqer ing . 

In t h e  b r i e f  t ime t h i s  Council has been i n  o f f i c e ,  i t  has 
d e a l t  f o r t h r i g h t l y  wi th  s e v e r a l  i s s u e s  of prime importance t o  our  
community. The r eques t  f o r  a r a t e  i nc r ea se  by t h e  Telephone Company 
was decided i n  May on the b a s i s  t h a t  t h e  r a t e  payer should be expected 
t o  c a r r y  no more than h i s  r i g h t f u l  sha re  of the c o s t  of system expansion. 
~t was t h i s  Council t h a t  i n  June recognized t h e  need f o r  growth over  
t h e  Edwaxds~~Aquifer, but  wi th  the proviso  that such growth should no t  
be permit ted  t o  endanger t h e  p u r i t y  of our  most precious water  sourca. 
In J u l y ,  t h i s  Council e s t ab l i shed  Centro 2 1  f o r  t h e  purpose of re- 
energ iz ing  our  Centra l  C i ty ,  and thereby provide a b e t t e r  q u a l i t y  of 
l i f e  f o r  our  e n t i r e  metropol i tan  community. F i n a l l y ,  it was t h i s  
Council which j u s t  l a s t  week saw t h e  f r u i t i o n s  of i t s  e f f o r t s  t o  h e l p  
i n  br inging new indus t ry  t o  San Antonio. This Council ' s  " t r ack  record" 
f o r  s e t t i n g  t h e  p a t t e r n  f o r  q u a l i t y  growth-dynamic growth- i n  our 
community i s  a good one. W e  must continue. 

I n  consonance with Council d i r e c t i o n ,  t h e  Planning and Po l icy  
Object ives  Committee has undertaken a d e t a i l e d  review of t h e  Ci ty  
Water Board 's  r eques t  f o r  an increase i n  r a t e s ,  f e e s ,  and charges a s  
se t  f o r t h  i n  M r .  Van Dyke's l e t t e r .  of July 1 6 ,  1975, and addendum 2 
t r ansmi t t ed  by M r .  Van Dyke's l e t t e r  o f  August 1 3 , 1 9 7 5 .  

A t  t h e  o u t s e t  of i t s  review, t h e  Committee a l so  took note 
of Mayor Cock re l l ' s  r eques t  t h a t  t h e  p ro jec ted  r a t e  inc rease  be con- 
sidered i n  two phases: t h e  f i r s t  phase t o  be an immediate i n t e r im  
rate i nc r ea se  on o r  about September 1, 1975, t o  i n su re  adequate 
coverage of t h e  p resen t  indenture  t o  p o v i d e  e s s e n t i a l  minimal f u t u r e  
bonding capac i ty ,  and t o  genera te  s u f f i c i e n t  revenue for cu r r en t  0 & 
M c o s t s ;  t h e  second phase t o  provide bonding capac i ty  for whatever 
f u t u r e  c a p i t a l  expansion the Ci ty  Council would be prepared t o  endorse. 
T h e  second phase would begin 4-6 months a f t e r  t h e  f i r s t  phase t o  g ive  
t h e  City Council t h e  oppor tuni ty  t o  review cu r r en t  CWB service and r a t e  
p o l i c i e s  i n  d e t a i l  before  subscr ib ing to long-term c a p i t a l  expansion 
and f i n a n c i a l  ob l i ga t i ons .  With t h i s  approach, the Ci ty  Council would 
be exe rc i s i ng  i t s  r i g h t f u l  r o l e  of s e t t i n g  po l icy  parameters wi th in  
which a u t i l i t y  ( i n  t h i s  case CWB) would r egu l a t e  and charge f o r  i t s  
s e r v i c e s .  The Council, i n  e f f e c t ,  has a choice between approving a 
long-term plan  f o r  water development, based on e a r l i e r  Council po l i cy ,  
o r  e s t a b l i s h i n g  po l icy  on t h e  b a s i s  of t h e  i d e n t i f i e d  needs of t n e  
comun i ty  i n  t h e  p resen t  t i m e  frame and applying t h i s  po l i cy  t o  t h e  

c47' n: 
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CWB reques t .  The Committee concurred with the Mayor's r eques t  f o r  a 
two-phase approach and confined i t s  de l i be r a t i ons  i n  the context  of 
what r a t e  i nc r ea se  would be appropr ia te  f o r  t he  interim per iod of 
September 1, 1975 t o  March 1, 1976. 

General Conclusion and Recommendations. The Committee 
concluded t h a t ,  r eqa ra I e s s  of t h e  r a t e  t o  be recommended f o r  t h e  
i n t e r i m  per iod,  t h e  fol lowing long-term ob j ec t i ve s  a r e  absolute ly  
e s s e n t i a l  and must be c l e a r l y  e s t ab l i shed :  

a )  The r a t e s ,  f e e s ,  and charges for water s e r v i c e  by t h e  
CWB must be e s t ab l i shed  on t h e  b a s i s  of reasonable 
equ i ty  t o a l l  customers, i.e., a l l  customers should pay 
t h e i r  f a i r  sha re  for se rv i ce s  rendered. 

b) Rates, fees, and charges f o r  water  s e rv i ce  ou t s ide  t h e  
City limits of San Antonio should be h igher  than s i m i l a r  
r a t e s ,  f e e s ,  and charges ex t r ac t ed  from customers wi th in  
t h e  C i ty  limits. 

c) P r e l h h a r y  s t e p s  must be taken by e a r l y  1976 t o  ensure 
an adequate supply of su r f ace  water  t o  eugment t h e  p resen t  
ground water  supply by t h e  mid 19BO's.  

d) CWB must continue a program t o  rep lace  wornout and inade- 
quate  w a t e r  mains t o  ensure f u l l  service t o  customers i n  
a l l  p a r t s  of t h e  Ci ty  of San Antonio. 

e) The Ci ty  Council must permit  a r a t e  s t r u c t u r e  over t h e  
long-term t o  i n su re  t h a t  the CWB can carry out  t h e  
growth p o l i c i e s  e s t ab l i shed  by t h e  City Council. 

Interim Fhte cons idera t ions ,  Conclusions, and Recamendations.  
The Committee developed t h e  recommendation f o r  the i n t e r im  r a t e  increase 
through c l o s e  consu l ta t ion  with the Ci ty  S t a f f ,  t h e  Chamber of Commerce, 
the CCYB, c i t i z e n  groups, and p r i v a t e  c i t i z e n s .  The r a t e  i nc r ea se  per- 
centage  was a r r i v e d  at by considering each increment of r a t e  i nc r ea se  
on t h e  b a s i s  of what would be accomplished, revenue-wise by that incre-  
ment. 

Starting a t  t h e  lowest  end of the scale, s t a f f  i d e n t i f i e d  
a minimum o f  7 pe rcen t  i nc r ea se  t o  ensure adequate cash f low t o  maintain 
a 1.5 t o  1 r a t i o  f o r  cu r r en t  bond coverage. This rate i n c r e a s e  would 
n o t .  however, provide f o r  any f u t u r e  bond coverage, nor would i t  pro- 
v i d e  any revenue f o r  su r f ace  water  payments (which are a n t i c i p a t e d  t o  
begin i n  mid-1976). The 7 percent  increase a l s o  would provide no revenue 
i n p u t  f o r  t h e  Community Water Development Fund, which is used t o  de f ray  
developer c o s t s  incur red  f o r  new on - s i t e  main cons t ruc t ion  w i th in  the  
City  l i m i t s .  The Committee a l s o  took no te  of the pro j ec t ed  s h o r t f a l l  
of $1.1 mi l l i on  a n t i c i p a t e d  by CWB by end 1975 because of the unusually 
heavy rains during t h e  sp r ing  of 1975, and t h e  need t o  make up t h i s  
s h o r t f a l l  wi th  increased revenue. A 7 percent  inc rease  in  t h e  water  
r a t e  would no t  accornpliah t h i s .  

By enhancing the r a t e  inc rease  t o  11 percen t  a d d i t i o n a l  bonds i n  
the amount of $9 m i l l i on  could be so ld .  T h i s  would s t i l l  provide no 
funds f o r  su r f ace  water development ( t o  be requ i red  by mid-1976), 
nor  f o r  i n p u t  t o  t h e  CWDF. 

A r a t e  i nc r ea se  of 17 percent  would. i n  t h e  opinion o f  t h e  C0m- 
m i t t e e ,  provide a r e a l i s t i c  i n t e r im  because, bokh from t h e  s t andpoin t  
of maintaining cu r r en t  bond coverage and providing the base hnimwn 
cash flow t o  begin bu i ld ing  f o r  a longer  term, l a r g e r  c a p i t a l  improve- 
ment program. T h e  1 7  percent  s a t e  i nc r ea se  would r e s u l t  i n  an inc r ea se  
of $4 ,446 ,000  revenue for 1976-77. This would more than adequately 
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cover $9,000,000 i n  addi t iona l  bonds that could be issued by Harch 1, 
1976. The intar im rate would provide s u f f i c i e n t  funds f o r  operat ion 
of the system during the i n t e r im  period. It must again he  emphasized 
t h a t  thie  represen ts  an interim increase  only u n t i l  such t h e  as  CWB 
p o l i c i e s  and d i r e c t i v e s  have been rsviewad and, as appropriate,  modified 
t o  conform t o  growth p l i c ies ,  which are t h e  domain of the City  Council. 
Inasmuch as no bonds would have t o  be sold  before March, 1976,  and no 
payments would have t o  be made f o r  surface  water, a 17 percent  increase 
for t h e  in te r im period September 1, 1975-March 1, 1976, is considered 
adequate and i n  so  recommended. 

During t h e  i n t e r i m  period,  the addi t iona l  revenue that may bm 
required t o  support extension of t he  c h i l l e d  water system i n  downtown 
san Antonio w i l l  be considered i n  d e t a i l .  A t  t h i s  juncture, the Com- 
mittee s t rongly supports t h e  extension of the  c h i l l e d  water system t o  
ca ta lyze  downtown development, such a s  the  proposed new hotel ."  

/s/ GLEN HARTMAN 
Chairman 

I might add i n  c los ing,  colleagues of the Council, tha t  
t h i s  etatemtant of t h e  f i n a l  r epor t  of t h e  C o m m i t t e e  was review& by 
t h e  Director of Public Works and h i s  statement was t h a t  it was tech- 
n i c a l l y  accurate.  I f  he would have any fu r the r  comments t o  make a t  
t h i s  time? 

MAYOR PRO-TEM TENIENTE: Thank you vary much, Mx. Hartman, Chair- 
man of t h e  C o m m i t t e e .  There i s  no doubt i n  anyone's mind that these 
people have worked long and hard and many hours and t h e i r  r epor t  is 
c e r t a i n l y  a vary f i n e  repor t .  A n d  I ' d  l i k e  t o  cal l  on Mr. Van Dyke, 
a t  t h i s  t i m e ,  from the City Water Board. 

REVEREND CLAUDE BLACK: Before you cal l ,  Mayor, I would l i k e  j u s t  
comment dn the repor t .  I was p a r t i c u l a r l y  concerned about t h e  replace- 
ment f a c e t  of t h e  program because I think it has a g rea t  dea l  t o  do 
with,  not only i n  terms o f  t he  servica water supply that w e  talked 
about, but  I think also Cha replacement has a g rea t  dea l  t o  do with 
t h e  fu tu re  development and recycling of o ld  neighborhoods which is  a 
p a r t  of the necess i ty  for community development. I w a s  impressed by 
the f a c t ' t h a t  i n  tha  report t h a t  Councilman Hartman iridicated that 
t h i s  would have high p r i o r i t y  i n  t h e  f i r s t  phase of t h i s  repor t ,  and 
I c e r t a i n l y  support t h a t .  

MAYOR PRO-TEN TENIENTE: Thank you. M r .  Van Dyke, a r e  you - t h e r e  
you a re .  

. . 

MR. ROBERT VAN DYKE: Mayor Teniente, Chairman John Schaefer w i l l  
make t h e  statement f o r  t h e  Ci ty  Water Board, and I would l i k e  t o  p u t  
t h i s  cha r t  up where you can see it. 

MR. JOHN SCHAEFER: X 'm John Schaefer, Chairman o f  the City  'water 
Board. I would l i k e ,  i f  I might, to address the repor t  made by your 
Committee and point  o u t  several i t e m s  i n  here f o r  your con$idaration. 
Tha f i r s t  th ing  t h a t  I would l i k e  t o  point  out  i s  that within the 17 
percent  increase  t h a t  has been recommended by your Committee, I t e m s  
C and D of the  r epor t ,  preliminary s t e p s  to insure an adequate se rv ice  
water supply, and Item C - replacement: of worn-out and inadequate water 
main are not  included i n  the 1 7  percent.  Rev. Black, yau re fe r red  t o  
page one. This is not  included i n  t h a t .  There i s  no fundinq included 
f o r  these i t e m s  i n  t h a t  r a t e .  I would a l s o  l i k e  t o  point  ou t  a l s o  on 
t h e  next  t o  l a s t  paragraph o f  t h e  r epor t  says t h a t  no payment would 
have t o  be made for surface  water u n t i l  March of 1976. I t  is  our 
understanding with GBRA that these payments would s t a r t  i n  January 
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of next  year  - assuming t h a t  w e  work o u t  a l e g a l  binding con t r ac t .  
W e  w i l l  need this funding i n  January which i s  s o m e  $991 ,000  per 
annum. I would l i k e  t o  p o i n t  o u t  that i n  t h e  d i scuss ions  wi th  the 
Conunittee i n  t h e i r  last  meeting, it: waa pointed o u t  t h a t  a 1 6  percent 
rate hike  would cover  f i f t e e n  m i l l i o n  d o l l a r s  worth of b n d i n q ,  and 
t h e r e  was some misunderstanding w i t h  some of the C o m m i t t e e  members t h a t  
t h i s  1 6  percent: was inclusive. The 16  percent  did n o t  cover  a 7 pe rcen t  
a d d i t i o n a l  r equ i red  f o r  maintenance and opera t ion  of the system. This  
was pointed o u t  i n  p a r t i c u l a r  by D r .  Nielsen t h a t  he had been - t h a t  
he misunderstood o r  had been misinformed that the 1 6  pe rcen t  was a l l  
i n c l u s i v e ,  and. i n  f a c t ,  it was not .  The 16 pzrcen t  - you have t o  add 
7 pe rcen t  to t h a t  for m & 0 s o  t h a t  t h e  t o t a l  should cover the 15 
m i l l i o n  i n  bonds would be a 23 pe rcen t  rate inc r ea se  r a t h e r  than a 1 6  
pe rcen t  a s  t h e  c h a r t  shows. .I m u l d  l i k e  t o  p o i n t  o u t  - I have a c h a r t  
he r e  i n  f r o n t  of you. I know t h a t  a l l  of you have looked a t  numerous 
f i g u r e s ,  pages and pages of them. The r e p o r t  which w e  submitted t o  you 
i n  June  i a  a very long report with a myriad o f  f i g u r e s  i n  it, and I 
would l i k e  t o  go over  some of t h e s e  figures i n  a consol ida ted  ba s i s .  
I. would l i k e  t o  say i n  r e l a t i o n  t o  t h e  reques t  that w e  have before  you, 
t h a t  this is n o t  anything new. The 1972 rake was approved by t h e  pre- 
vious Council. A t  that  t i m e  i n  1972 ,  the master p lan  was premented t o  
t h e  Council, and it ind i ca t ed  t h a t  w e  w u l d  have a 25 pcrcmt r a t e  
i n c r e a s e  i n  1974 .  Through t h e  s t r i c t  budgeting and c o n t r o l s  t h a t  t h e  
staff a t  the Water Board has i n s t i t u t e d ,  it has  allowed the Board t o  
pafitpone t h a t  25 pe rcen t  r a t e  i nc r ea se  f o r  a 1 2  month per iod .  I must 
say at this the, however, t h a t  it cannot be postponed much longer.  
No one wants a rate inereaee .  The Board doesn ' t  want it, and I know 
you d o n ' t  want it, b u t  this has  h e n  postponed for 1 2  months, and it 
can't be postponed any longer .  

The items which - the Water ~wrd:Cis aakinq f o r  have been 
changed, and I know t h i s  has  h e n  con fus ing ' t o  some of  you as it has - 
i t ' s  changed some of t h e  numbers, and i t ' s  the one item t h a t  has 
changed from the o r i g i n a l  r eques t  i s  the eurface water.  Wehad 
budgeted one m i l l i o n  eeven hundred thousand dollars f o r  su r f ace  
water  payments t ak ing  the 33 per a c r e  f o o t  and mult ip ly ing it by 
f i f t y  thousand aera-feet t o  reach that figure. I n  nego t ia t ing  with 
GBRA, we were ab l e  t o  reduce this payment t o  nine hundred and n ine ty  
thousand, al lowing us a aeven hundred thousand dollar lee-way i n  this 
budget. Bowever, on t h e  o t h e r  s i d e  of the co in  from our budget which 
was  prepared i n  October of Last y e a r ,  t h e  utility payments t h a t  w e ' r e  
making t o  CPSB are far i n  excess  of what they ,  a t  t h a t  time, gave us  
as a n  astimate. The pass  through i t e m  which w e  absorbed the same 
as any o ther  c i t i z e n  has been tremendous., And we d o n ' t  have, and 
d o n ' t  in tend  to have a pass  through i n  our r a t e  s t r u c t u r e .  

Now, t h e  f ina l ,  t h e  f i n a l  r eques t  that we're making is f o r  a 
t h i r t y  pe rcen t  rate inc rease .  This  i s  t o  f6nd M & 0 which has been h i t  
tremendously w i t h  i n f l a t i o n a r y  p r i c e  inc reases .  It i s  t o  fund an $18 
m i l l i o n  bond program whieh w i l l  a l low t h e  Water Board f r o m  revenue and 
bonds t o  al l locate $28 mi l l i on  f o r  c a p i t a l  improvements of va r ious  
na tu res .  I would l i k e  t o  go through t he se  c a p i t a l  improvements. The 
Committee has  repor ted  t o  you t h a t  they looked a t  this i n  a two s t a g e  
e i t u a t i o n  wanting t o  review po l i cy  and s o  f o r t h .  I'd l i k e  t o  emphasize 
t h a t  t h e r e  a r e  very f e w  items on t h i s  program that have no t  a l ready 
been discussed by t h i s  Council - not  by previous Council f o r  i n s t ance  
t h e  su r f ace  water  that is mentioned i n  t h e  r epo r t .  

HAYOR PRO-TEH TENIENTE: Mr. Schaefer ,  before YOU cont inue ,  can 
you - I d i d n ' t  a n t i c i p a t e  t h e  t i m e  l i m i t  on this, bu t  w e  do have 
and important  a s  it may be we do have t h e  f i v e  minute time L i m i t .  
Hmever, I would l i k e  t o  - would you be fu rn i sh ing  this t o  us  i n  
w r i t t e n  form? 

MR. S C ~ A ~ F E R :  You have a l r eady  been f u r n i ~ h e d  this. I'd l i k e  t o  
go  Over it i t e m  by i t e m ,  however, s o  that i f  any member of the Council I 

has  a t i o n  on it, I ' d  be a l l  answer t h a t  q u e s t i o  



MAYOR PRO-TEM TmIENTE: How much mare t ime w i l l  you t ake ,  Mr. 
Schaefer? 

MR. SCHAEFER: 1'11 take  very l i t t l e  time, s e v e r a l  minutes. 

MAYOR PRO-TEM TENIENTE: Would t h a t  h a l l  r i g h t  w i t h  the Council ,  
Okay, f i v e  more minutes. 

MR. SCHAEFER: As I was saying,  the s u r f a c e  water i t e m ,  f o r  i n s t ance ,  
t h i s c o u n c i l  passed a Resolut ion s e v e r a l  w e e k s  ago extending conq r s tu l a t i ons  
on t h e  GB c o n t r a c t  and saying t h a t  you wanted the Water Board t o  proceed 
wi th  s u ~ f a c e  water a cqu i s i t i on .  Taking t h a t  i n  i ts  contraxt, we've done 
so ,  and t h a t ' s  included i n  this. Nm,. b r i e f l y ,  . .. I ' d  l i k e  t o  go over t h e s e  
items, t h e  major c a p i t a l  program. 

I t e m  one: Those a r e  pump s t a t i o n  s to rage  f a c i l i t i e s  i n  Trunk 
Mains. Those are t h ings  which a r e  n o t  a po l i cy  mat ter .  These t h i n g s  
have t o  be dona to keep the pressure  up t o  assure  adequate water  supply 
f o r  San Antonio. 

Itam two: Normal Extensions and Improvements - t h e s e  are 
maina that are done on a narmal b a s i s  - a year to year  bas i s .  It's 
t o  keep the system working, funct ioning,  so t h a t ' s  no t  a po l i cy  i t e m .  
Governmental r e l o c a t i o n  is a po l i cy  item. There 's  four  m i l l i o n  two 
hundred thousand d o l l a r s  i n  he re  Eor governmental r e loca t ion .  The 
Water Board doesn ' t  have a t h ing  to do with this. This  i s  a mat ta r  
o f  policy. I t ' s  a mat ter  t h a t  the San Antonio Development Agency 
in Urban Renewal r e q u i r e s  t h a t  mains be re loca ted ,  and i f  wo'rs t o  
shoulder  this r e s p o n s i b i l i t y  we have to have t h e  funds. It 's that 
simple.  The same t h ing  i s  t r u e  w i t h  t h e  dra inage  p r o j e c t s  t h e  C i t y  
has  passed and bondad. There is no funding i n  t h a t  f o r  main re loca-  
t i o n .  So, i f  t h e  Water Board i s  t o  do t h i s  funding w e  have t o  ham 
t h i s  money. If  we d o n ' t  have the money, and t h i s  is e x p l a i n d  to. 
t h e  Cormit tee,  your Department of Publ ic  Works i s  going to  come up 
empty handed because w e  d o n ' t  have the money. We're n o t  going t o  
remaxm those  mains. I t 's  t h a t  simple. So, we need t h e  money. Tha t  
is a po l i cy  dec i s ion  f o r  t h i s  Council to make. Developer Refunds is 
f o r  overs ized mains where the Water Board Bay an e i g h t  inch main would 'nt  
be s u f f i c i e n t  t o  take cars of t h e  development. Because of master plann- 
ing, we might want a 1 2  inch  main f o r  f u t u r e  use ,  and we refund the 
overage. Community Water Development Fund Refunds, that is  placed 
back i n t o  the Community Water Development Fund at t h e  time a connect ion 
is made and t h a t ' a  according to  our c u r r e n t  r egu la t ions .  The Anderson 
Pump S t a t i o n  repaymane: $250.000 is $250,000 which was taken from 
t h e  Community Water Development Fund a s  a mat ter  of expediency to pay 
f o r  i n s t a l l a t i o n  a t  t h a  Anderson Pump S t a t i on .  Now, the s u r f a c e  w a t e r  
development $6,000,000 is for su r f ace  w a t e r  development: f o r  t h e  
engineer ing,  f o r  t h e  p i p e l i n e  right-of-way acqu i s i t i on .  There i s  i n  
t h e r e  a contingency i t e m  f o r  i n s t ance  if someone w e r e  t o  s tart  develop- 
ment a t  t h e  Applewhite s i t e  w e  would i n  all l ike l ihood  try t o  purchase 
t h a t  p roper ty  p r i o r  t o  development. Thera also i s  i n  t h e r e ,  w e  have 
leeway at t h i s  t i m e ,  w e  f e e l  t h a t  you utcu'ld have the 1.2 m i l l i o n  f o r  
t h e  c h i l l e d  water  f o r  t h e  new h o t e l .  The o t h e r  W & I D  i n t e r e s t  
i s  simply a c o n t r a c t u r a l  ob l iga t ion .  

Now, Reverend Black, I might a l l u d e  t o  the extens ions  and 
improvements. Item 2 i s  a t o t a l  of f i v e  mi l l i on  two hundred 
thousand d o l l a r s  t h a t  w e  have programmed i n t o  this 30 percen t  r a t e  
increase f o r  t h e s e  improvements and main replacements.  Four m i l l i o n  
four  hundred n ine ty - f ive  thousand would came oat of revenue, 710 o u t  
of bonds f o r  a t o t a l  of f i v e  mi l l i on  two. So, o u t  of t he  1 8  mi l l i on  
i n  bonding, t h e  t o t a l  of 28 m i l l i on  i n  fundings,  t h e r e  is 6 m i l l i o n  
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f o r  surface w a t e r ,  and 5 mi l l i on  205 thousand f o r  main r e l o c a t i o n s .  
I say  these a r e  po l i cy  dec i s ions ,  and i f  you want t h e  mains replaced,  
and i f  you want su r f ace  water,  those  have t o  be included.  I t 's  t h a t  
simple. A t  t h i s  t ime, I would l i k e  t o  anewer any ques t ions  t h a t  any 
C o u n c i h  may have. 

REV. BLACK: Because what I r e a l l y  want t o  understand t h e  - M e  
c r i t i c a l  edge of your p r e sen t a t i on  i s  a d i f f e r e n c e  between po l icy  
i t e m s  and i t e m s  that are no L o n ~ e r  po l i cy  items. They're i t e m s  
t h a t  are a l ready  c o m i t t e d .  So, what you ' re  saying is  the 1 7  per- 
c e n t  cannot take c a r s  of t h e  two items of water - surface water 
and replacement of mains because they a r e  n o t  - t h e y ' r e  t h e  only 
two i k m s  that we're r e a l l y  decid ing on i n  t e r m s  of pol icy .  The 
o t h e r s  a r e  a l r eady  committed'and, t h e r e f o r e ,  t h e r e  i s n ' t  the 
a b i l i t y  to vary  i n  terms of the 17 percen t  t h a t  one n i g h t  have 
under t h e  recormendation of this Committee. 

MR. SfZHAEFER: Tha t ' s  c o r r e c t  and a c t u a l l y  again I ' d  l i k e  t o  p o i n t  
Out that t h e  1 7  pe rcen t  w a s  arrived a t  from a 16 -cent figure and 
does not i nc lude  M & 0 which is another  7 percent .  So, when you add 
the 16  pe rcen t  f o r  bonding t o  t h e  7 pe rcen t ,  y o u ' r e t a l k i n g  about  23 
pe rcen t ,  which i s  a minimum f igu re .  The s t a f f ,  your staff has up- 
da ted  t h i s  t o  a 26 pe rcen t  f i g u r e  because of increased c o s t .  Now, 
I would l i k e  t o  c o r r e c t  myself. I gave you the wrong figure - i t ' s  
on l i n e  3 - i t ' s  6,895,000 f o r  annual  replacement r a t h e r  than 5,200.000 

REV. BLACK: The reason I ' m  raksing this i s  because I would l i k e  t h e  
Conunittee to deal wi th  t h a t  i n  terms of what h e ' s  saying i n  terms of 
pol icy .  Because what you ' re  saying i s  t h a t  we have no op t ions  within 
anything less than t h e  - I mean w i th in  the 17 percen t  we have no 
opt ion.  T h a t ' s  why you ' re  r e a l l y  saying. 

., . 

MR. SCHkE??ER: . I don ' t  be l i eve  the 1 7  pe rcen t ,  pe r sona l ly ,  is a v i a b l e  
f i g u r e .  I t h i n k  the minimum f i g u r e  i s  probably closer t o  23 t o  26 .  

MR. FSNFtY CISNEROS: As a mmber of the C o m m i t t e e ,  I think the Chairmsn 
might want to address it, bu t  our  p o s i t i o n  on t h a t  has been t h a t  t h e _  
17  pe rcen t  f i g u r e s  does g ive  you $9 mi l l i on  worth of bnding capac i t y  
and t h e  dec i s i on  to  how t h a t  $ 9  m i l l i o n  would be a l l oca t ed  i s  one t h a t  
provides some op t ions ,  and one of t h e  op t ions  can be t o  the replacement 
program with t h a t  $9  mi l l i on  worth of bonding capac i ty .  And that we're 
not: neces sa r i l y  c lo s ing  our  opt ions  by going with 1 7  pe rcen t  because 
the Water Board still has  a choice of doing what it thinks i s  important ,  
and i f  t he  Council  places some prioritkes on what it t h i n k s  is important  
then t h e  main replacements w i l l  get ddhe. 

MR. SCHAEFER: M r .  Cisneros,  I r e a l i z e  that you have programmed 
$9 m i l l i o n  i n  bonds. I would l i k e  t o  po in t  o u t  i n  Item 1 which i s  
the f i rs t  p r i o r i t y  i t e m  which is major c a p i t a l  program, i t ' s  $7 m i l l i o n  
1 mean $ 4  m i l l i o n  seven hundred thousand of t h a t  would he cormrcitted 
unequiwrcably t o  t h a t  program. 
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- :.1R. PHIL PYNDUS: A l s o  as a nsmbex of C!e Camnittee a i d  trI-ing to 
t ake  a b rea th  on t h e  increase. The reason t h a t  we have suggested 
t h e  inter im - t he  two s t a g e  approach - i s  t he  f a c t  t h a t  w e  were 
asked to approve 60 percent  wage increase  - I mean r a t e  increase. 
NOW, this 60 percent  was going t o  be a two stage a f f a i r  a l so ,  30 
percent  was going t o  be e f f e c t i v e  September L s t ,  and 30 percent  
was  going t o  be e f f e c t i v e  September lst, 1977. So i n  essence we 
w e r e  looking a t  a 60 percent  increase  i n  our r a t e  s t r u c t u t e ,  and so 
the  Council wanted t o  take a look and see i n  what d i r ec t ion  we were 
going with our on-going p o l i c i e s  without destroying o r  hur t ing the 
f i s c a l  i n t e g r i t y  of t h i s  water system. We put  i n  time w i t h  regarda 
t o  pro tec t ing  the bonding requirements. W e  stopped some o f  the 
pro jec t s  t h a t  w e  could suspend safely for  a four t o  s i x  month period. 
1 would say t h a t  t h e  cash flow t h a t  w e  have with t h e  17 percent  is 
the re  based on your awn f igures ,  on t h e  cha r t  t h a t  I have here t h a t  
your cash flow i s  protected.  To m e  w e  must t r u s t  t h a t  w e  have no 
qua r re l  with your f igures  on a long-range basis .  The only th ing  w e  
want t o  do is review, take a deep breath  four to  s i x  months and 
review t h e  policy and then look forward to  an increase ,  some incrsass, 
no increase ,  bu t  t o  have a look a t  t h e  policy. 

MR. SCHAEFER: I apprecia te  tha t .  I n  t h a t  l i g h t  what you're 
saying than is ra the r  have a two s t age  approach, as you pointed 
ou t  - w e  have one now and one i n  t w o  years - you ' re  pu t t ing  this 
on a t  l a a s t  a three-stage approach and i t ' s  not  my i n t e n t  t o  come 
before  t h i s  Council every four o r  every s i x  months and ask f o r  
another r a t e  increase. I t h i n k  t h a t  this has been - t h a t  t h i s  has 
been on the book since 1972. I t 's  not anything t h a t ' s  new. This  
rate request  has been before  this Council s ince  June of t h i s  year. 
I think t h a t  this is a smokescreen of policy decision. I f  t h i s  
Council changea poliey,  f o r  instance, from a dynamic growth city to 
a no-growth o r  a limitad-growth c i t y  then w e  would, of course, track 
the policy of the Council. B u t  I think you're pu t t ing  t h e  cast before  
the  horse. Thewe are items t h a t  w e  need t o  a v iab le  water  system i n  
S a n  Antonio. N o w ,  t h i s  Council just as recent ly  as l a s t  weelf paased 
a new ordinance t o  encourage induatry .  to come i n t o  t h i s  C i t y .  I 
assume that this i a  a policy s ince  it was passed. W e l l ,  w e ' r e  
backing this policy, and i f  w e ' r e  t o  have growth i n  t h i s  C i t y  we 
have t o  plan as a u t i l i t y  f o r  t h e  advanced growth. We need th61 
funds t o  put: i n  t he  pumping f a c i l i t y  and the storage f a c i l i t y  i n  
the Trunk Mains t o  suppoxt a growing c i t y  and I would say to this 
Council t h a t  that is a l l  t h i s  is. This is n o t i m e  t o  pie-in-the- 
sky program. This  is nu t s  and b o l t s .  Thmsa a r e  things t h a t  - with 
t h e  exception of sur face  w a t e r - -  t h a t  haa t o  be done to  date. Council 
again has taken t h a t  pos i t ion  on surface  water, and w e ' r e  t racking 
your policy and w e  need these things  t o  cont inue  a viable system. 
I t ' s  r e a l l y  t h a t  simple. I f  w e ' r e  t o  do t h i s ,  le t ' s  do i t ,  i f  
w e ' r e  going to  look a t  if and change it - i f  you change your policy - 
w e  w i l l  track t h a t  policy. 

MR. PYNDUS: M r .  Schaefer, I would l i k e  t o  say tha t  w e  a lso ,  l i k e  
you, do not  want you t o  come up every four ta s i x  m n t h s  f o r  rate 
increase b e c a u s e 1  d o n ' t  think it's w i s e  from Council 's s tandpoint  
i f  no t  wise from a business s tandpoint , .  and I think w e  ahould have 
planning. This i s  what w e ' r e  t ry ing  t o  do.  We're just t ry ing  t o  
do a L i t t l e  planning i n  this s h o r t  period of t i m e .  and t h i s  i s  what 
we're asking f o r  - a s h o r t  four t o  s i x  months period. 

MR. HARTMAN : There i s  one point ,  Mr., Schaefer,  the statement 
m o u n c i l  o r  conunittee, o r  perhaps this Council may be 
ind ica t ing  t h e  change t o  no growth policy. I take absolute exception 
that 1 - t h i n k  the  t rack record of the Council has been t h e  opposite 
a s  you've indicated.  I a l s o  would l i k e  t o  underscore t h e  f a c t  t h a t  
we're saying w e  want a period of time t o  review policy a f t e r  which 
time i s  e n t i r e l y  possible  that every - t h e  e n t i r e  policy matter 
could be a reendorsement of what now e x i s t s .  I think t h i s  - I- 
ha te  t o  say t h a t  we're changing a policy without even having a 
chance to look those p o l i c i e s  i n  d e t a i l  which t h i s  Council must 
do t o  say t h a t  w e ' r e  taking - t h a t  we're taking a change i n  policy.  
I think it i s  prejudging. 

MR. SCHAEFER: I be l ieve  you misunderstood. I sa id  t h a t  t h i s  
Council f r o m  t he  ordinance that was passed last week ind ica tes  . 
they -want qrowth. 

syrs, 
- ". .... 
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MR. HARTMAN: Y e s .  
, '  , 

MR. SCHAEFER: I s a i d  t h a t  i f  t h e  Council - this Council o r  future 
Councils - would change t o  another  po l i cy  it would obviously lead the 
Water Board p o s i t i o n  t o  t r a ck  that po l icy .  I th ink t h a t  this Council 
a c t u a l l y  has s a i d  t h a t  they do want growth and they do w a n t  industry 
and we're fo l lowing t h a t .  I might say t h a t  t h e  concern t h a t  w e  have 
is p ro t ec t i ng  no t  only our current  bond coverage but future bond 
coverage and t h a t  by approving t h i s  rate i nc r ea se  you ' re  al lowing 
yourGelves t h e  opt ion ,  the open opt ions  once you do review these 
p o l i c i e s .  Without this you don ' t  have t h a t  op t ion  because you would 
n o t  be ab l e  to vote  o r  sel l  the bonds wi thout  the r a t e  coveraqe. 
So w e ,  a s  you know, w i l l  have t o  come back t o  t h i s  Council a t  the 
t i m e  we're t o  se l l  these  bonds and g e t  l i n e  by l i n e  approval  from 
you s o  that we're n o t  leaving.  This i s  no t  saying - w e ' r e  n o t  ssking 
you t o  approve the bonding o f  t h i s  a t  t h i s  t i m e .  We're asking you 
t o  approve the r a t e  s t r u c t u r e  to  allow you t h e  f l e x i b i l i t y  t o  do this 
i n  the fu ture .  

MAYOR P RO-TEM TENIEnTE : Okay, Mr. Rohde and then Hr. Cisneros.  

MR. EOHDE: M r .  Schaefer ,  s e v e r a l  ques t ions .  This is  the h a r d e s t  
b t e  that.1 make on this Ceunc-il. The telephone vote was c l e a r  t o  n'ie 
because it came to me and I had a l l  t h e  facts .  The $50 mi l l i on  bond 
i ssue  w i l l  come clear t o  me, bu t  he r e  t h i s  Council i s  faced w i t h  
t h r e e  recommendations from wry a s t u t e  persons,  a very kaouledgeeble 
person, and 1 ' a  l i k e  t o  tell you the p o s i t i o n  t h a t  I f e e l  that  1 'm i n  
a t  this moment. One skfd  1 7  percent ,  one s a i d  26 pe rcen t ,  and you a l l  
may 30 percent .  1 knau that this is a poliq mat te r ,  b u t t h e  p o i n t  
that comes c l e a r  t o  m e  is - nothing has  been s a i d  about the CeS, 
about  running the gas l i n e s  t o  areas. There 's  been no polify dec i s ion  
on t h a t .  Nothing was said about running electrical l ines  to  new areas 
and th ings  of t h i s  sort and this i s  j u s t  as important as water.  
Nothing - no conanent has  been made about  the four-and-onehalf  m i l l i on  
o f  the C i t y ' s  redevelop-t he r e  i n  San Antonio r i g h t  in the h e a r t  of  
our City  which is very vi ta l .  

I n  o t h e r  words, why i s  the Water Department s o r t  o f  be ing 
picked on - I ' v e  g o t  t o  use this expression - a l l  of a sudden policy 
when the whole th jng i s  pa l i cy .  The t h ing  t h a t  I'm thinking about  
h e r e  1s t ha t  I want t o  ~iee a viable water  system, which belongs to 
the c i t i z e n s  of San Antonio, and things of this sort. f ' w e  g o t  to 
g e t  these answers as why 17, why 26, a d  why 30 by next week, and i f  
somebow can he lp  m e  w i t h  this s o  I can make my mind up f o r  the p u b l i c  
side of t h i s  t h i n g .  I . w a n t  mre information.  

MR. SCHAEFER: Well, I&. Rohde, I'd like to conrme~lt t h a t  t h e  
d i f f e r e n c e  between the City s t a f f  recornendation of 26 pe r cen t  and 
o u r  r eques t  o f  30 pe rcen t  - t h e r e  i s  c e r t a i n l y  flexibility i n  t h a t .  
We're n o t  saying,  for instance, t h a t  the 6 mi l l ion  i n  suxface wa te r  
is  - that w e ' r e  going t o  spend every penny of it. We're say ing  t h a t  
w e  do want some f l e x i b i l i t y  s o  that  i f  cer tain th ings  occur, f o r  
i n s t ance ,  i f  we're ab l e  to  get t h e  right-of-way from t h e  r a i l r o a d  
company w h i c h  w e  need t o  b r i n g  the p i p e l i n e  from Canyon Lake t h a t  w e  
want the flexrnlbility t o  be a b l e  t o  conclude that contract. What I'm 
say ing  h e r e  i s ,  ye s ,  w e  do have some flexibility and we have t h a t  
f l e x i b i l i t y *  as a board w e  f e e l  we need that flexibility. 

MR. ROHDE: Did the  17 percen t  inc lude  t h e  pay raises for the hard  
working employees? 

MR. SCBAEFER: No, n o t  a t  a l l .  None whatsoever. In  fact t h e  17 
percen t  does n o t  inc lude  funding back i n  t h e  Community Water Development 
Fund which is  p a r t  of - a t  t h i s  t i m e  - of ou r  regulations, and we  
would be going a g a i n s t  ou r  own r egu l a t i ons  i f  we didn't do t h a t .  



MR. CISNEROS : Mr. Mayor, I feel campalled t o  make j u s t  h few 
remarks becauae of what seems t o  bs an emerging t a c t i c  i n  t h i s  whole 
d i s cus s ion  and t h a t  i s  t h a t  eomehow t h e r e  i s  - it has been found t o  
be necessary t o  equate  a 30% r a t e  wi th  t he  advocacy of grvwth i n  San 
Antonio. I just want t o  s epa ra t e  those  t h i n g s  t o  t h e  extent: i t ' s  poss- 
ib le  f o r  this reason. I th ink  i t ' a  c l e a r  t h a t  t h i s  Council wants growth 
and wants q u a l i t y  growth i n  San Antonio, t h e  kind of growth t h a t  means 
jobs,  means indus t ry ,  means incomes. I ' v e  s a i d  on any number of occa- 
s i o n s  I th ink  t h e  fundamental problem t h a t  San Antonio f ace s  is t h e  
problem of q e t t i n g  industry and changing t h e  nature  of t h e  l o c a l  economy 
and g e t t i n g  a b e t t e r  d i v e r s i f i e d  economy so we can get  t h e  jobs and s o  
f o r t h .  I t h ink  i t ' s  a Li t t le  simple t o  propose t o  t h e  people of San 
Antonio t h a t  i f  they d o n ' t  buy the Water Board's proposal f o r  a 30% in-  
c r ea se ,  then t h e y ' r e  no t  going t o  have growth. I th ink  t h a t  i f  we've 
go t t en  ourse lves  t o  a s t a g e  where w e  have to have a 30% increase, a 
1/3 i nc r ea se  i n  revenues of a major corpora t ion  i n  order  t o  keep i t  sol- 
v e n t  f o r  an a d d i t i o n a l  month then we've g o t  same serious management 
problems. What I ' m  saying i s  I think we've g o t  t o  s epa ra t e  ou t  some in -  . :  
sues and that growth i n  San Antonio can occur without using a 30% r a t e  
i nc r ea se  a s  a gu i s e  f o r  continuing development over t h e  Aquifer. X 
th ink  t h a t  growth i n  San Antonio can occur without  pushing through under 
t h e  guidance of a 30% inc rea se  p o l i c i e s  t h a t  se rve  p a r t i c u l a r  i n d u s t r i e s  
and t h a t  s o r t  of th ing.  What I'm saying i s  w e  do need t o  pursue p o l i c i e s  
t h a t  allow San Antonio t o  grow. That a l low jobs t o  develop i n  the CenL- 
t r a Z  City and i n  other places .  W e  need t o  embark upon p o l i c i e s . o f  ba l -  
anced..growth i n  San Antonio but: i t  is no t  as  a result of a review t h a t  
we've done. I ' rd convinced t h a t  it i s n ' t  necessary t o  equate  growth w i t h  
a 30% inc rea se  i n  our water r a t e .  

MR. SCRAEFER: M r .  Cisneros,  I would Like t o  p o i n t  ou t  t h a t  t h i s  - 
historica1l.y t h i n  rate inc r ea se  i s n ' t  a one month s i t u a t i o n .  This  was 
included i n  1972, a 25% rate inc rease  i n  1974  which w e  postponed f o r  an 
e n t i r e  year .  I would a l s o  l i k e  t o  po in t  o u t  t h a t  t h e  Water Board i s  
n o t  s e t t i n g  policy aa t o  growth over t h e  Aquifer. W e  d i d n ' t  l o c a t e  the 
Univers i ty  of Texas a t  San Antonio. W e  only brought the water  o u t  t h e r e  
after it was a mat te r  of f a c t .  The Water Board is not  s e t t i n g  po l i cy  a s  
t o  qrowth over  t h e  Aquifer and i f  t h e r e ' s  been any inference  t o  t h a t  by 
any s t a f f ,  I would l i k e  t o  know it because t h i s  i s  no t  our  pos i t ion .  
This  i s  something t h a t  t h i s  Council has  t o  dec ide  upon f o r  g r w t h .  

MR. CISNEROS: . I th ink  it taxes a l l  our c r e d u l i t y  when it is  cons t an t l y  
r e f e r r e d  t o  t h a t  anything less than 30% i s  n o t o r i e t y ,  that's no t  t r u e .  

MR. SCHAEFER: I s t a t e d  no t  b u t  a moment ago t h a t  w e  do have f l e x i -  
b i l i t y  i n  t h i s ,  p a r t i c u l a r l y  i n  the surface3 Water area. We're n o t  say- 
i n g  t h a t  we're no t  going t o  t u r n  t h e  faucet .  f n : t h e  m o r n i n g s i f  w e  d o n ' t  
have a 30% increase .  

MR. CISNEROS: What I'm saying is  t h a t  w e  ought t o  lower t h e  r h a t o r f o  
and look a t  t h e  numbars and make some...... 

MR. SCHAEFER: I th ink  t h i s - i s  r i g h t  and f th ink t h e  numbers; if you 
included bonding i n  he re  o r  growth, and we c e r t a i n l y  have to have ade- 
quate  pumpage and adequate mains i f  you're going t o  have growth. I 
d o n ' t  be l i eve  you can d ivorce  it. I th ink  you can look at..where and 
how you want it which i s  no t  t h e  Board's pol icy .  

MR. CISNEROS : W e l l ,  I t h ink ,  w e  need ' t o  t r y  and do  t h a t  and t h a t ' s  
w h a t  t h i s  two-phase approach i s  f o r .  

DR. NIELSEN: John, would you provide us i n  l i g h t  of  t h e  s tatement  
e a r l i e r  t h a t  t h e  178 would not  include anything fo r  replacement and I 
understand t h e  su r f ace  water t h ing  c l e a r l y ,  because, i n - . f a c t ,  some on- 
qoing commitments. Would you provide t h e  Council wi th  t h e  l i s t  of 
those  commitments.that are ongoing. As I understand it t h e  17% would 
allow us  a $9 m i l l i o n  capac i ty  f o r  f l o a t i n g  bonds i s  nothing more we're 
ever granted .  And wi th in  those  $9 m i l l i on  worth of bond funds bu t ,  
c o r r e c t  m e  i f  I am wrong, I understand t h a t  you ' re  sayiny t h a t  t h e r e  
would be no way w e  could consider replacement,  no  way w e  could consider  
su r f ace  water. I ' d  l i k e  t o  know what those  commitments are s o  t h a t  we 
c o u l d  not' i n  fact.. , . . . 
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MR. SCHREFER: Well, t h e  c m i t m e n t s  b a s i c a l l y  a r e  t h e  major c a p i t a l  
program which i s  $4,700,000.00. That  does inc lude  f o r  ins tance ,  an  
i t e m  t h a t  we're con t r ac tua l l y  ob l iga ted  f o r  and t h a t  is f o r  the s to r age  
f a c i l i t y  a t  t h e  Helotes  s t a t i o n  which i s  t o  serve 6- Antonio Ranch. 
T h a t ' s  i n  the bond i s sue .  That's c o r r e c t  and w e ' r e  con t r ac tua l l y  o b l i -  
gated because t h e  C i t y  pu t  us in t h a t  pos i t i on .  Again, we're n o t  t ak ing  
t h e  p o s i t i o n  on San Antonio Ranch. We're merely saying t h a t  because of 
t h e  p o s i t i o n  t h a t  t h e  previous Council o r  Councils has taken,  t h i s  i s  
a l e g a l i t y .  We're l e g a l l y  bound t o  do that. 

DR. NIELSEN: W e l l ,  i t  seems t o  m e  - do you have any problem understandin! 
t h a t  wi th in ,  roughly between a 1 6  or  17 percen t  t h e r e  m u l d  be a $9 
m i l l i o n  bonding capacity? 

MR. SCAAEFER:. I would have t o  ask M r .  Sh ie lds  on t h a t ,  our comp- 
t r o l l e r .  John,  do you have,any camment on t h a t ?  

MR. SHIELDS: Tha t ' s  what  City S t a f f  has provided us . I made some 
compensations, t h a t  without  any s a f e t y  f a c t o r  at a l l  wi th  the 17% in -  
crease, we could possibly i e sue  $9 m i l l i o n  worth of bonds. 

PR. NIELSEN: Just one more t h i n g ,  John - Okay, i f  t h a t ' s  t h e  ca se ,  
t hen  what are t he se  ccmdtments t h a t  would n o t  permi t  us  wi th in  $9 m i l l -  
i o n  worth of bonds t o  say w e  want a m i l l i o n  d o l l a r s  worth of annual 
replacement. I j u s t  d o n ' t  understand where we'd be s o  locked i n  - and 
I'm n o t  arguing wi th  you, I'm j u s t  asking you - why are w e  so locked i n  
that w e  c o u l d n ' t  make - that  you and t h e  Ci ty  Council c o u l d n ' t  make 
.that determinat ion.  I jus t  don ' t  understand it. 

MR. SCHaEFER: W e l l ,  t h e r e  are c e r t a i n  i tems t h a t  are abso lu te  neces- 
sities.  There i s  4.7 m i l l i on  t h a t  we have f o r  s t o r age  f a c i l i t i e s  f o r  
Pumpage and so f o r t h .  Now, i n  t h e  c u r r e n t  budget we do have a moderate 
program f o r  main replacements. 1 . 4  mi l l ion .  O f  course, w e  can continue 
t h i s .  It 's n o t  t h a t  t h e r e  i s  nothing t he r e ,  but  i n  the budget which you 
were presented  i n  June,  the $9 m i l l i o n  i n  bondtng a t  t h a t  time was 
e n t i r e l y  t aken  up wi th  spec i f i ed  p r o j e c t s .  I don ' t  want t o  t a k e  t h e  
t i m e . t o  go i n t o  t he se  item by item bu t  those  are committed. The main 
replacement and the su r f ace  water  w e  had a t  that time $ 9  mi l l i on  set 
a s i d e  for l and  a c q u i s i t i o n s  a t  Applewhite. W e  have changed t h a t  because 
of t h e  f a c t  that we have concluded a c o n t r a c t  wi th  GBRll and w e  f e e l  t h a t  
t h a t  t akes  p r i o r i t y .  So i f  y o u ' l l  go back t o  t h e  green book that yoti 
w e r e  presented  i n  June you w i l l  aee where the $9 mi l l i on  is conanitted, 
and it does not  inc lude  main replacements.  

DR. NIELSEN: But  s i n c e  you i n  t h i s  proposal  have done some r ea l l oca -  
t i o n  i n  terms of now inc luding some annual replac&nenta:.what t o  say  
t h i s  Council cannot i n  d i scuss ion  with;iyou: o n  a $9-inillLon issue'--* 
do t h e  s e e  thing. .. . 

MR. SCHAEFER: W e l l ,  I ' v e  had t h i s  d i scuss ion  with s t a f f  and they 've  
convinced m e  that t h e s e  i t e m s  a r e  p r i o r i t y  items. 

DR. NIELSEN: You've g o t  4.7 i n  major c a p i t a l  programs o u t  of a $9 
m f l l i o n  bond i s sue .  That  s t i l l  leaves  you 4.3. 

MR. SCHAEFER: W e l l ,  t h e  4 . 3 i s  taken c a r e  o f .  If  y o u ' l l  t u r n  t o  
page 37 i n  t h e  r e p o r t  y o u ' l l  f i n d  a l i n e  by line i tem.  1'11 be happy - 
I have the  r e p o r t  here, and I ' l l  be happy t o  go over t h e  - them. I 
d o n ' t  want t o  leave  you t h e  fmprsesion t h a t  t h e r e ' s  4 .3  f l o a t i n g  because 
it's not  f l o a t i n q .  I t ' s  t i e d  down. But aga in ,  i n  the essence  of t i m e  
and i f  i t ' s  Mauor Ten ien te ' s  r equee t ,  1'11 be happy t o  go knto k t  l i n e  
i t e m  by l i n e  i t e m .  o r  at your r eques t ,  D r .  Nielsen.  

REV. BLACK: L e t  m e  just raise t h i s  ques t ion  because w e  could f i n d  our- 
selves ahead of ourse lves .  . Now, a c t u a l l y  I don'$ know that w e r e  deba t ing  
the 30 w a r  t h e  17 a t  t h i s  time. Actual ly  what we've been debat ing  i s  
t h e  17 between September 1 arid';Narch 1. Tha t ' s  w h a t w e ' r e  r e a l l y  debat ing  
a t  t h i s  t i m e .  Then at ~ a r c h l ,  w e  w i l l  then  make a dec i s ion  and t h a t  
d e c i s i o n  could be 30 percen t  and it could be more depending on t h e  dec i s io l  
Now, t h e  ques t ion  I wanted t o  raise with you. I n  what way 
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would t h a t  interim per iod a f f e c t  t!!e d e c i s i m r  of your board? . . 

MR. SCHAEFER: W e l l ,  M r .  Sh ie lds  could g ive  you t h e  consequences 
t h a t  are a c t u a l l y  t i e d  i n  t o  what they ca l l  the backward coverage on 
bonding. If w e  were t o  receive lass t h a t  t h e  s t a f f  recommendation of 
26 pe rcen t ,  we would not have the  opt ion  coma May t o  fund t h e  items t h a t  
w e ' r e  t a l k i n g  about h e r s  because of backward coverage. John Sh ie lds  can 
exp la in  t h i s  i n  more d e t a i l  h u t  i t ' s  a matter t h a t  you have t o  go by 
what you d i d  do  i n  t h e  previous period.  WB would be locked i n  a t  t h a t  
p o i n t ,  and t h a t ' s  what I ' m  t r y i n g  to impress upon t h i s  Council, is t h a t  
w e ' r e  no t  makinq a commitment at t h i s  t i m e  to  spending funds. What we're 
asking is t o  have t h e  r a t e  s t r u c t u r e  t a  al low you and t h e  Water Board 
the v i a b i l i t y  of decid ing which p r i o r i t y  w e ' r e  going to have. I f  we 
dec ide  that we want these  t h ings  i n  May, and w e  d o n ' t  have the ra te  
structure t o  suwport it, i t ' s  a moot ques t ion .  

MAYOR PRO-TEM TENIENTE: Okay, thank you. Glen Hartman has asked 
a ques t ion  and then I must i n s i s t  t h a t  w e  s o  i n t o  t h e  C i t i z ens  t o  be 

MR. HARTMAN: My only p o i n t  I want t o  raise i s  the mat t e r  of back- 
ward tests and again  w e  a l l  know the backward test which is t h e  two-year 
backward' teat pe r t a in ing  po bonding - coverage. This  i s  t h e  mat ter  
t h a t  can be recouped a l b e i t  there would have t o  be a higher  percentage. 
But t h e  po in t  is t h a t  the whole matter of backward t es t  r e l a t e s  to 
revenue, r i g h t ?  -why i n  the world can we not recoup t h a t  by virtue 
revenue funds? 

MR. SCHAEFER: 
, . 

M r .  Haxtman, w e  cannot recoup what i s  already passed. 
We cannot change t h e r e v e n u e  that we received back, i f  w e  start back 
April 30 o f  this year going back twelve months w e  can never change those  
f i gu re s .  They a r e  set i n  concrete .  We have t o  have two years backward 
coverage. You can change the forward ones, t h e  ones i n  the next 6 
months or the nex t  8 months. You cahnbt change, though, what has a l ready  
transpired. 

MR. HARTMAN: L e t  m a  u se  a simple pa ra l l e l i sm  because - hecaune 
my simple mind t r a c k s  t h a t  s o r t t o f  t h ing  b e t t e r .  
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MR. HARTMAN: I f  we're f i l l i n g  a can of water,  and you f i l l  it at 
a c e r t a i n  l o w  r a t e  f o r  the f i r s t  two minutes ,  and you s t i l l  want t o  
g e t  t h e  whole can f i l l e d  i n  f i v e  minutes,  you can j u s t  f i l l  it f a s t  
dur ing  the l a s t  t h r e e ,  i s n ' t  t h a t  exactly what w e ' r e  talking about  
hare .  

MR. SHIELDS: If you had an  empty can on Apr i l  30, 1975, and t h a t  can 
has  now been destroyed you can no longer  ......... 
MR. HARTMAN: W e  are not  des t roy ing  cans. 

MAYOR PRO-TEM TENIENTE: 1 t h i n k  w e  can "can" t h i s  discussion 
r i g h t  quick ,  and b r ing  i n  t h e  c i t i z e n s  i f  we can, folks. I ' d  l i k e  t o  
c a l l ,  and I ' m  going down on the l i s t  here ,  page 1. 

MR. SCEAEFER: May I, i n  c lo s ing ,  make one remark. There have 
been s ta tements  t o  t h e . f a c t  t h a t  I might pe rsona l ly  b e n e f i t  from t h e  
bonding or t h e  placement of mains and o t h a w i s e .  I would l i k e  t o  s t a t e  
t o  t h i s  Council that not only have I never bene f i t t ed  from &y main 
ex tens ion  made by the Water Board; b u t  there is not  one item i n  the 
proposed budget,  i n  t h e  proposed ,capital improvunents t h a t  would touch 
or enhance any proper ty  t h a t  I own, I want t o  make t h a t  vary c l e a r  
pub l i c ly .  I f  anyone says  o therwise ,  t h e y ' r e  going t o  have t o  prove it. 

NAYOR PRO-TEM TENIENTE: W e ' l l  c a l l  on Mr. fiangley, r epresen t ing  
the Greater San Antonio Chamber of Commerce, who i s  t h e  f i r s t  man on 
the list. 

MR. RALPH L A N W Y :  C m d  morning. I ' m  going t o  try to keep m y  own 
t ime and s t a y  wi th in  t h e  f i v e  minutes. Mayor Teniente ,  and Mmbers 
of t h e  Counci l ,  my name i s  Ralph Lanqley. My address i s  1655 F r o s t  
Bank-Tower. I ' m  V i c e  President of  t h e  Ward of the G r e a t e r  San Antonio 
Chamber of Commerce, which i s  an o rgan iza t ion  cons i s t i ng  of more than 
3,000 bus iness  and pro fe s s iona l  people t h a t  are dedicated t o  the maxi- 
mum development o f ' s an  Antonio and South Texas. I t h o u g h t l l e s t  n i g h t  
i n  reviewing a l l  of this:  mass of m a t e r i a l ,  and I ' m  sure you a l l  have 
reviewed much more and have been over mre than I have. But I thought  
back about A l i c e  i n  Wonderland, and what Lewis C a r r o l l  s a i d ,  when 
A l i c e  bumped i n t o  t h e  Cheshire  Ca t  and she maid, "Would you te l l  m e  
pleame which way I ought  t o  go from here?" And t h e  eat r e p l i e d ,  
"That depends a good deal where you want t o  get to." And I think 
that t h i a  probably i s  t h e  gu ide l i ne  he re  t h i s  morning, where you want 
t o  g e t  t o .  I n  t a l k i n g  i n  terms of t h e  importance of what happens i n  
t h e  next s i x  months, I commend t o  you what t o  m e  i s  t h e  key and p i v o t a l  
document. It happens t o  have come from your own s t a f f  addressed t o  
t h e  C i t y  Manager under d a t e  of August 25, 1975, from the Publ ic  Works 
Spec i a l  P r o j e c t  Sect ion .  I t  exp la ins  very v i v i d l y  and very c a r e f u l l y  
t h e  consequences of a delay i n  meeting t h e  requirements t h a t  a r e  before  
you at t h e  p resen t  time, and you would be faced i f  you do t h a t  wi th  
t h e  unhappy prospect  of having t o  inc rease  t h e  rate t o  m o r e  than 30 
per cent at t h a t  t i m e i f y o u  expect t o  keep t h e  bonding capac i t y  where 
it would be wi th  t h e  rate i nc r ea se  now. The c u r r e n t  C i t y  Water 
Board r eques t  f o r  a r a t e  i nc r ea se  has generated more pub l i c  i n t e r e s t  
than  almost  any i s s u e  w e  have observed i n  San Antonio i n  a long time. 
We think t h a t  increased c i t i z e n  involvement i n  t h e  a f f a i r s  of govern- 
ment is a hea l thy  s ign .  Many people have asked why t h e  Chamber i s  so 
i n t e r e s t e d  i n  the C i t y  Water Board r a t e  inc rease .  An abundant supply 
of water and energy axe tw of t h e  most crucial  growth f a c t o r s  f o r  
any community. The f i n a n c i a l  h e a l t h  of t h e  C i t y  Water B a r d  i n  terms 
o f  adequate rates and bonding capac i ty  cannot he lp  but  determine 
t h e  o v e r a l l  s t a t u s  of the  San Antonio Water System. 

August 28, 1975 
h g  



Our chid concern is that San Antonio begin investing in 
a surface water supply to supplement the Edwards Aquifer. We concur 
with the Council in congratuLating the City Water Board on the suc- 
cess of their negotiations with the Guadalupe/Blanco River Authority. 
A portion of the needed rate increase will pay for storage of 30,000 
acre feet in Canyon Reservoir. In order to attract business and 
industry to bring more jobs to San Antonio, we must have an adequate 
and abundant water supply. We cannot overemphasize the enormity and 
intensity of competition among American cities to attract-outsfde 
industries. It is also vital that industrial prospects see some of 
our water resources. San Antonians tend to take the Edwards Aquifer 
for granted, but it remains a complete mystery to outsiders, and 
maybe to some of us. The 30,000 acre feet: in Canyon Reservoir only 
amounts to about 1/5 of San Antonio's current annual ueage-and our 
per capita consumption is increasing rapidly. It is imperative that 
we plan for surface water development carefully. Lead time for 
reservoirs requires five to ten years. Even after a reservoir is 
constructed, drought conditions could delay availability of water 
for seireral years. We cannot wait until the surface water i s  re- 
quired before we begin construction. By beginning to pay some of 
our surface water development costs today, we can reduce the impact 
of the expense on the community. 

In July, the City Water Board forwarded to this Council 
a request for a 30 percent rate increase. Since that time several 
developments have taken place. Our annual cost for Canyon Water 
will be $990,000 rather than $1,700,000. At the same time, City 
Water Board's deficit in revenues has risen over $900,000, and it 
may exceed $300,000 by the end of the year. The impact of a rate; 
increase on low rate users will be light. Twenty percent of all 
City Water Board customers are minimum users. A 30 percent rate 
increase would only amount to 53 cents per month for minimum users. 
A 30 percemt rate increase would still leave San Antonio with the. 
lowest cost of water of any major City in the State except El Pasa. 

Members of the Council, we commend to you the rate increase 
and we commend to you the idea thatdelay in facing up to this can 
only tend to increase and multiply the problem in t h e  intervening 
months. I'll be glad to try to answer any questions. Thank you so 
much. 

MAYOR PRO-TEM TENIENTE : Thank you. 

MR. KARL WURZ: This is a letter from the United States Environ- 
mental Protection Agency to me, Karl Wurz, at 820 Florida Street. 
It reads: 

"Dear M r .  Wurz: 

As requested in your letter of August 12, 1975, we are 
returning the original of the statement you submitted at the 
June 4, 1975, hearing on the Edwards Aquifer. Please contact 
me should you have further questions. 

Sincerely yours, 

Diana Dutton, 
Acting Regional Council" 
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There were eight pages that I submitted, and I'm asking 
that these nine pages now be entered into today's record. Though 
our drinking water is pure and fresh, the City Water Board can't 
take credit for it. City water Board's ideas aren't fresh, and 
innovation, in fact, is not fresh. It could be compared to a 
stagnant pond. For example, they have never suggested recovering 
the water discharged from the Springs and pumping it back to San 
Antonio. Instead they want to mix polluted surface water with our 
pure drinking water. They have never suggested using surface water 
for purposes such as ranch, agriculture, industry, and some other 
commercial uses. It continues to plan in favor of urban sprawl 
especially in the direction of the sensitive recharge zone. It 
continues to insist it doesn't subsidize the developers. It per- 
sists in charging higher rates to low users and lower rates to 
high users. They insist that the high user is subsidizing the 
low user, 1 doubt it. This is a very questionable practice. Be- 
fore charging higher rates, the City Water Board should change 
its evil ways and revise its rates so that everyone is treated 
squally and fairly. They can do this by charging a flat rate. 
Until they begin charging a flat rate, I am unalterably opposed 
to any increase. It is reported a 17 percent increase will be 
given to the City Water Board - will it, in effect, turn out to be 
17 percent and only 17 percent, or will we be subjected to another 
CPS type of rate hike. In terms of dollars and cents, it could 
very well be much more than we are expected to believe. Therefore, 
I ask you not to grant the increase. Thank you. 

MAYOR PRO-TEM TENIENTE: Mr. Andre6 Sarabia. 

MR, ANORES SARABIA: My name is Andres Sarabia. I'm the President 
of the Communities Organized for Public Service. We represent approxi- 
mately 30 neighborhoods which runs into the tens of khousands of 
members. I'd like t o  make sure that the amplifiers are on in the 
auditorium and conference room because we have an overflow czowd 
of people over there. They are the ones responsible for the actions 
that we are going through today, and it's their privilege to hear 
what's going on here today, since they are the concerned taxpayers 
of San Antonio. 

HAYOR PRO-TEM TENIENTE : I'.have been assured that they are. 

MR. SARABIA: Can you hear out there? First of all, I'd like 
to say that the first time since I've ever met Mr. John Schaefer 
that I finally agreed with something he said. H e  said this is 
nothing new. We've been hearing the same  tory since June, or 
July, whenever it was we started going to the Water Board. It's 
the same old sheTl game. The only difference between June and 
August, is that the numbere have changed. He still, to me. it's 
an insult the way he stood up here and talked to you, gentlemen, 
who, you, gentlemen, have to make a decision that's going to affect 
all the citizens of San Antonio. I want to compliment you for 
allowing yourselves to put up with that type of presentation, but 
you did it, and I think you should be congratulated for that. 
Now, the position of the COPS organization is that a rate increase 
of more than 17 percent would be a complete sell out of the rate and 
taxpayers of the City to developers' interests. And let's not kid 
ourselves, we're not;playing games here. This is it. The lines are 
drawnasper the hearing yesterday, and per the hearing this morning. 
Theae developers such as Cliff Morton, John Schaefer, Lloyd Denton, 
Quiney Lee, and others have purchased tracts of land outside the City 
limits of San Antonio and are forcing the utilities to extend approach 
and trunk mains, build pumping stations, water storage facilities in 
order to force the current rate payers of the City Water Board to pay 
for their costly land speculations. The current City Council has a 
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responsibility to thoroughly review the main extension policies of 
the City Water Board to determine whether it is 'in the best interests 
of the current rate payers to pay for costly subdivision development 
outside the City limits. Yet, one point must be made clear. COPS is 
not opposed to development outside the City limits. But it is clear 
that those who want such development should be forced to pay for the 
costly main extension, pumping stations, and water storage facilities. 
The current policies of the City Water Board include the donation of 
all on site materials, which is clearly a ripoff to the ratepayers. 
The current administrator of the Water Board, Mr. Robert Dan Dyke, 
admitted in 1973 that these policies would cost the City Water Board 
a minimum of $2.5 million per year. At this point the impact of 
these policies are not being felt due to the recession in the home- 
building industry, but clearly they will deplete the already strained 
cash position of the City Water Board. Yet the most insidious policy 
i s  that which allows the subsidy of approach mains outside the City 
limits. This policy has cost the rate payers of the City Water Board 
millions of dollars in the past years. Clearly, the Council has the 
responsibilities to review these policies to maintain effective ser- 
vice to the current rate payers of the City Water Board. It is your 
responsibility to s e t  priorities and not the responsibility a6 the 
City Water Board. 

In regards to tha inner City main replacementgthat'sc, 
your decision, that's your priority. If you all in majority decide, 
that's your priority, that's what it shall be. Any increase more 
than 17 percent would prejudice the policy deliberationsin such a 
way to demonstrate that this Council: has,sold out t o  ' the.,"Cliff ; . .  . 

Mortons, to the Lloyd Dentong, to the Ray Ellisona, and to the 
Quincy Lees. Now, Mr. Schaefer haa pointed out, talked about 18 
million dollars of bonds. They really need nine. He keeps telling 
you give me a blank check, and I'll spend it the way I want. Just 
give it to me. After these meetinge, I've had with several of you 
and in talking to you in discussions, I know you're not going to 
fall for that. You're intelligent men, and are truly concerned 
with the future of the City of San Antonio. I know that you will 
really, really work hard on this as many of you have, particularly 
the Committee, and your proposal certainly reflects that. And for 
your work, for the work of the Cormnittee, Mr. Hartman, Dr. Nielsen, 
and Mr. Pyndus and Mr. Cisneros, COPS would like to congratulate 
you on the work you have asne. Thank you. 

MAYOR PRO-TEM TENIENTE: Thank you. 

MR. ROBERT BILLA: Mr. Sarabia, I have a question. I asked Fathsr 
Benavides the first figure I heard that the COPS and expertise said 
that the City Water Board only needed a savenpercent rate increasa, 
and now you come back and say that 17 is acceptable to you. That's 
ten percent more than you all stated at the Water Board meeting. 

MR. SARABIA: Well, if you talk about - if youwant to relate it to 
the shortfall that the Water Board has been talking about - that 
started out with a few hundred thousand dollars, and now it's up to 
$1.1 million, so I think the logic is probably the same. With the. 
seven percent figure that's in the report, initially came out of 
City Staff, and Father Benavides can confirm that. We, too, have 
our staff, and I, too, defer to my staff just as Mr. Schaefer does. 

MR. BILLA: One other question, I'd like to ask, if I may. Who 
collects the revenuesfrom the water? You say the developers get 
these on site mains free, the supplies and who collects the revenues 
For that water? 
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FATHER AL BENAVIDES: Well, the question is we would collect the 
rates whether we give them or not, why not let the private homeowner 
pay for them, and we collect the rates anyway. 

MR. BILLA: I have another question for you then...... 

FATHER BEHAVIDES: Many cities do it that way, many cities do it. 
Now, you got to look at the reason why they give the on site mains. 
They ray they give the on site mains for as an incentive to within 
City development. Mr. Schaefer pointed out to me what a great 
incentive that was, and I asked him then why do you develop Lakeside 
outside of the City Limits, if it's such a great incentive, and he 
told me because there are many other factors, and that's what we're 
saying. There's so many other factors that on site mains is no 
longer an incentive, and why should we continue to put out the 
money for a policy that is no longer an incentive and is just costing 
us. That's what we're saying, it's not an incentive in proportion 
to growth and that's the rationalfgor it, and if the rational is no 
longer effective, why maintain. the policy? 

MAYOR PRO-TEM TEMIENTE : I Chink you had another question, Mr. 
Billa. 

MR. BILLh: I'd like to ask another question. I mean all these 
people that are in here advocates of, you know, of lots of government 
spending, and yet the people some probably employed by City Water 
Board, where do you expect that these wage increases these people 
are demanding are going to came from, I mean without increasing 
the 'rates? 

MR. SARABIA: Sir, that would depend on the priority of the City 
Council, don't you believe? I mean if you really are that concerned 
about these people, we're all for it, but I'm concerned is where 
you're going to get the money from? 

MR. BILLA: A rate increase effects me too....... 

MR. SARABIA:. I mean one thing that you can do is change the Water 
Board policy where we don't have to pay for these pumping stations, 
and extend the services outside the City limits and use the money to 
give people pay raises inside the City limits. If you f i w e  it 
out - you certainly don't need a 30 percent rate increase to give 
the Water Board employees a pay raise...... 

MR. BILLA: That's not the only factor, Mr. Sarabia, i n  inere. 

MAYOR PRO-TEM TENIENTE: DO you have a question, Mr. Pyndus? 

MR. PHIL PYNDUS: Only one. As you know, I've worked intensively 
with the Committee in regards to the water rates, and you made one 
Statement, Mr. Sarabia, you said that the Water Board did not need 
$18 million that they needed $9 million for their bond improvements, 
and I wonder how you arrived at that figure? 

MR. SARABIA: Okay. It happens that was the figure for the interim 
period. In other words, we vary much support the addendum two that 
supplies replacement of 200,000 linear feet, ft's even more than that. 
But we support the replacement of thoee mains. There are three east 
side areas, two west side areas, and one central city area. We 
suppart the allocation of a four percent rate increase in order to 
give them the coverage to borrow $9 million in bonds precisely for 
that project, and we're saying we support that during the interim 
period as a priority that we feel is important and that we feel 
should be included so as to replace those mains within the central 
city of San Antonio. 
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MR. PYNDUS : You're talking about the interim period? Fine 
because it just may be that we do need $18 million, and I think 
in the long range, and that ahould be part of that. 

M R . A N D R E S ' S W I A :  Right, we may, but we're just $9 million 
interim. 

MAYOR PRO-TEM TENIENTE: Any other questions? 

MR. SARABIA: I'd like to add one point. If you don't replace 
tRose mains, you're going to have to set up a centennial celebration 
for the water mains, because it's almost looyears in some cases, 
right? 

MAYOR PRO-TEM TEBIENTE: We'll get Uncle. Sam there to...... 

MR. AL ROHDE: I'm going to drown before the day is over with. 

MRS. BEATRICE GALLEGOS: Mayor Teniente, Council members, my 
name is Beatrice Gallegos, Area Vice President of St. James-Palm 
Heights Area for the Communities Organized for Public Service. 
According to our research in October, 1973, Mr. Van Dyke wrote;r 
a report to the City Council where he stated that if the City 
Water Board followed a policy that the developers wanted which 
consists of refunding the on site mains at 100 percent of their 
oost, which was estimated at $300 per lot for the cost of the on 
site mains, and it - that would have required that $3,600,000 
be absorbed by the City Water Board to handle such increasing 
costs would have required a 30 percent rate increase. It is also 
our understanding that the Texas Supreme Court ruled against 
the developers when they tried to force the courts to make the 
City Water Board refund the developers for 100 percent of the 
cost for the on site mains. The court said, stated very clear, - 

in a v e m  clear language, that such a policy would take the 
rate-making power away From the City Water Board and give it to 
the developers. At any time and ever9 time a developer builds 
a subdivis&on, he would be entitled free on sits mains. Since 
the developers could not win in the courts, and since then the 
City Council would not give them their way, John Schaefer and 
other developers put out: thousands of dollars in a Morton/Becker 
cronies campaign. As if by magic, one of the Becker's members 
introduced a motion to increase the water rate by 25 percent: from 
*hat they were in 1972. John Schaefer was appointed Chairperson 
of the City Water Board. He, Becker and his cronies made up the 
majority and they changed the policy of the City Water Board to 
give the on site water mains free of charge. Now, this is a 
ripoff. The position of the COPS organization is that a rate 
increase of more than 17 percent would be a complete sell out 
of the rates and @axpayers of the City of San Antonio to the 
developers' interests. Thank you. 

MAYOR PRO-TEM TENIENTE: Thank you. Mk. Ramon Caatillo. 
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MR. W N  CASTILLO: My name is Ramon Castillo, Co-Chairman of 'be 
Communities Organized for Public Service,  City Water Board Action 
Committee. h'e object to subsidizing developers for approach mains and 
on site mains. We find it completely objectionable to subsidize 
developers for apprach mains and on site mains outside City limits. 
We feel that subsidizing developers for an on site main within the City 
limits does not provide incentives at all. Cliff Morton and John 
Schaefer, Chairman of the City Water Board, developed Lakeside outside 
of the City limits. If this is a great incentive, why don't they 
develop inside the City limits. If you look at the list of those 
developers, Quincy Lee, Uptmore, Cliff Morton, who. .. inaudible ... on 
site mains, subsidizes inside the City limits. It's the same guys 
who develop outside the City limits. We want a fizm cornmiment that 
the refund to the developers policy, city development water fund, 
will be reviewed and revised. Will you make that commitment, Mr. 
Teniente? 

MR. TENIENTE: I have not heard all of the reports, and I don't know 
what else is coming. So, I csnnot at this point.. . 
HR. CASTILW): Will you make t h i s  commitment after you hear the rest 
of the report, sir? 

MR. TENIENTE : I don't know. I don't know what else is coming. I ' m  
going to listen to everyone, and at this point I'm open for suggestiane, 
and have not firmed up my mind, 

MB. CASTILLO: All right, sir, very well sir. Then, I will come back 
and ask you the same question. Thank you vary much. 

> .  TENIENTE: Jarrette Ploch. 

MS. JANETTE PLOCH: Mayor Teniente and members of council, my name i s  
Janette Ploch. I live at 743 Pickwell. It's on the s o n ~ s t  part of 
town. I'm a neighbor of Mr. Bob Billa. I ' m  representing the soutimast:, 
part of town on t h i s  water issue. We are against anything -re than 
a 17 per cent increase. Every t i m e  there has been mney dlocated for 
the City, it doesn't go mouth, it goes north. We are in bad need for 
money to go ahead and take of properties that are already developed 
on the southeast part of town instead of building further out and 
further out. We need to fix what we have. And you can ~ g k  Mr. Billa, 
water runs into his yard too. 

MR. BILLA: Well, I don?t have that problem. I really don't have 
that problem, and I haven't had any problem with my water pressure... 

MS. PLOCH: Your neighbors acroas the street had some about a month 
ago on Sunday. Across the streetit was over the curb, s i r ,  on a 
Sunday about 10:30 A. M. 

MR. BILLA: That was when I was out of town. It missed my house. 

MS. PLOCH: Maybe you weren't in town, but the neighbrs were sweeping- 

MR. BILLA: I think that in my precinct, I beat my opponent by 6 to 1, 
so that's just reflected what citizens out there think of me. 

MS. PLOCB: That's the first term. 

MR. BfLLA: Five to one anyway, 

MR. TENIENTE: That's before you voted on the water. 
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.a. PYNDUS: I t h i ~ ! !  w e  should s t i c k  with t h e  water  i s sue .  

MR. BILSJL: I would;Uk&tomake a c o m e n t  r i g h t  now, i f  1 may. I 
app rec i a t e  t h e  s t and  t h a t  you people t ake  i n  coming here  and Miss P l o c h l s  
a neighbor of mine. Miss Ploch, of course ,  pa id  fox he r  paving, he r  
streets, and a l l  when she  bought her  house. So, now a lot of people 
come i n  he re  and they want revenue funds to pave t h e i r  streets, to curb  
them, t o  p u t  i n  s idewalks,  and I d o n ' t  understand t h e  log ic .  You make 
these demands on pub l i c  funds, and y e t ,  here  we're dea l ing  with a very 
v i t a l  ques t ion .  whether this C i ty  i s  going t o  have water o r  n o t ,  and 
good water and good water service. We're arguing about somebody paying 
$3.00 a month:for  water s e r v i c e ,  o r  $4*00 o r  $5.00 t h a t  has no ob j ec t i on  
t o  paying t h a t  much f o r  a f i f t h  of whiskey o r  a case  of beer.  Now, I ' m  
n o t  saying t h a t  you do. 

FATHER BEWIDES: Why should you ask f o r  $1.00 i nc r ea se  when it goes 
t o  developers  and nothing more. 

MR. BILLA: W e l l ,  I ' m  not  abso lu te ly  s u r e  o f  t h a t  myself, Father. 

FATHER BENAVIDES: The i s s u e  i s  water, I thought.  

MR. B1l;LA: Tha t ' s  p r e c i s e l y  r i g h t .  I ' m  j u s t  t ry lng t~ .equata  them. 
Thank you. 

MR. TENIENTE: Thank you, W .  B i l l a .  L e t ' s  move on. I ' m  s o r w .  
No madam, you may no t  be heard a t  t h i s  moment. I ' m  sorry you a r e  o u t  
of order .  W e l l ,  I ' m  sorry, madam, i f  you had signed up, you c e r t a i n l y  
could have beem heard. I ' m  so r ry .  Carmen Badil lo.  You can be heard 
a t  t h e  end of  the list, but  we're t ak ing  thm i n  order .  

CARMEN B A D I U O :  Council  people,  I ' m  Carmen Fladillo, r epresen t ing  the 
Edgewood a r ea ,  St. Martin de Porres  Church. W e  have twice  t h e  problems 
t h a t  the rest  of t h e  i n n e r  C i ty  has. W e  need dra inage ,  we need streets, 
we need curbs ,  w e  need everything o u t  there twice. We a r e  th inking 
what i s  t ha  Council doing t o  help us  over here.  W e  a r e  thinking who 
a r e  you respons ib le  t o ?  W e  a r e  th inking what i s  happening t o  t h e  i n ~ r  
Ci ty?  Why a r e  you going ou t s ide?  Why c a n ' t  you t a k e  care of what ' s  
i n s i d e  f i r s t ?  W e  are th inking w e  can do without  e l e c t r i c i t y ,  w e  can  
do wi thout  gas, w e  can do without everything,  b u t  w e  cannot do without  
water.  And we are th ink ing ,  who a r e  you responsib le  to? A r e  you 
respons ib le  t o  t h e  inner Ci ty?  A r e  you responsib le  t o  ou t s ide  t h e  
C i ty  l i m i t s ?  

MR. BILLA: A l l  t h e  c i t i z e n s ,  I be l i eve .  

MRS. BADILLO: A l l  t h e  c i t i z e n s  i n s i d e  t h e  C i t y  l i m i t s ?  O r  o u t s i d e  
the Ci ty  l i m i t s ?  

M R .  BXLLA: A l l  t h e  c i t i z e n s  i n s i d e  t h e  Ci ty .  

MR. TENImTE:  W e  now have M r .  Watson. I th ipk  w e  understand, and 
I think i t ' s  prec ious  t h a t  we can have o u r ' d i a l o ~ u e  he re  and have t h e  
Council l i s t e n  t o  the c i t i z e n s  t h a t  a r e  present ing  the i r  views. I 
r e a l l y ,  as much as people may d i s ag ree ,  I r e a l l y  apprec ia te  t h e  c i t i z e n s  
coninq i n .  

m. WILLIAM WATSON: With t h a t ,  I feel  l i k e  a C h r i s t i a n  i n  t h e  Roman 
days. 

FATHER BENAVIDES : You f e e l  l i k e  a Chr i s t i an?  

IW. BILLA: H e  probably i s  one, Father .  

MR. WATSON: M r .  Mayor, members of t h e  Council ,  I ' m  B i l l  Watson, 
P r e s iden t  of t h e  Greater  San Antonio Builders  Associat ion.  
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MR. ROHDE: L e t ' s  r e spec t  his t i m e ,  gentlemen and l a d i e s .  
8 .  

MR. ViiTSON: I would l i k e  t o  f i r s t  po in t  o u t  t h e  mis-conception t h a t  
I ' v e  been hear ing a l l  imrning and f o r  t h e  l a s t  t h r e e  months that developers  
are being subs id ized f o r  Water Board mains. That went o u t  back i n  1 9 6 2  
when the refund c o n t r a c t s  t o  developers  w e r e  e l iminated .  The developer  
pays f o r  h i s  on s i t e  mains. I t ' s  only s i n c e  February of t h i s  yea r  
that t h e  Water Board has  granted f r e e  ma te r i a l s  to developers  but t h e  
developers  s t i l l  provide the l abor .  The developer does no t  r ece ive  
t h e  r a t e  income from those  mains.' I t  goes t o  t h e  Ci ty  Water mard .  
These new mains r e q u i r e  very  l i t t l e  maintenance. They're  new. The 
Water Board seldom has  t o  go o u t  and r e p a i r  one. They're  p u t  i n  under 
t h e i r  i n spec t i on  and an inspec t ion  of t h e  C i v i l  Engineers r ep re sen t i ng  
t h e  development. They're b u i l t  w e l l ,  t h e y ' r e  b u i l t  b e t t e r  than t h e  
mains w e r e  many yea r s  ago. Therefore,  the money that i s  generated from 
t h e s e  new mains goes t o  t ake  c a r e  of t h e  older mains and t h e  replacement 
of those mains. The C i ty  Water Board w i l l  recover  t h e  c o s t s  of t h e  
materials t h a t  they  would g ive  a developer wi th in  a very s h o r t  t i m e ,  
a mat te r  of a couple o f ' y e a r s .  Outside the C i t y  limits, t h e  developer 
pays f o r  1 0 0  per cent of t h e  mains. ae doesn ' t  g e t  anything from t h e  
C i ty  Water Board. When he f i n i s h e s  them, t h e y ' r e  accepted, t h e y ' r e  
ch lo r ina t ed ,  and then he g ives  t h e m  to t h e  C i t y  Water m a d  f o r  them 
t o  c o l l e c t  t h e  income from those  mains. S ince  w e ' r e  t a l k i n g  &out 
subs id i e s ,  it i s  a proven f a c t  t h a t  t h e  minimum r a t e  u s e r  i s  subsid ized 
38 pe r  cent .  And t h i s  subsidy can only  come because new mains are not  
r equ i r i ng  t h e  maintenance p lu s  t h e i r  use is much l a r g e r  baeause these  
people a r e  p u t t i n g  i n  new ,ya rds . ,  they water more, and i n  a l l  p r o b a b i l i t y ,  
they have more w a t e r  using f i x t u r e s  i n  t h e  home. 

L e t ' s  t a l k  about C i t y  growth and jobs. Houldn't i t  be something 
if t h i s  C i ty  Council  o r  n o t  t h i a  C i ty  Council  bu t  the Ci ty  Councils 
s e v e r a l  yea r s  ago had s a i d  t o  t h e  Water Board, no you r a n ' t  extend mains 
t o  t h e  UTSA si te ,  o r  t h e  medical c en t e r  s i te,  o r  t h e  USAA, t h e  major 
employers of t h i s  City.  Where would these  people go? This  C i ty  i s ,  
t h i s  C i t y  Council  i s  on record  as being i n  favor  of economic develop- 
ment of this C i t y  and i n  r ec ru i tm tn t  of new indus t ry ,  and I comend 
ybu f o r  t h a t .  I comend you f o r  w h a t  you d id  las t  week i n  br inging 
i n  t h e  Baker Line Company. These people w i l l  w l o y  some of t h e  people 
that  are maybe i n  t h i s  audience t h a t  cannot  f i n d  a job r i g h t  now. And 
t h a t ' s  what we need. We need t o  p u t  t h e  people t o  work. It 's  a l s o  a 
known f a c t  that the more customers t h e  City.Water Board can p u t  on a 
l i n e ,  on an approach main, o r  a t runk  main, t h e  more revenues t h e y ' r e  
going t o  generate. So, l e t ' s  keep t h e  Ci ty  going and f i l l  t h e s e  mains 
up and get i n  use. 

I cha l l enge  t h e  s ta tement  t h a t  was made e a r l i e r  i n  t h i s  Council  
s e s s ion  that i f  a major corpora t ion  r equ i r e s  a 30 pe r  c e n t  i nc r ea se  i n  
rates, then t h e r e  must be something wrong wi th  t h e  management. S ince  
February of  this y e a r  t h e  C i t y  Council has increased t h e  sewer fee t h a t  
a developer  pays f o r  t he  use of City sewer mains, 1 0 0  per cent. J u s t  
r e c e n t l y  i n  t h e  las t  s i x t y  days,  t h i s  Council upped t h e  bu i ld ing  permit 
fees t o  b u i l d e r s  and developers f o r t y  pe r  cent. Now, we're only t a l k i n g  
about  30 p e r  c e n t  on t h e  Water Board r a t e  inc rease .  Then, you ask why 
houses c o s t  more i n  San Antonio than  they  do i n  Houston and Dal las .  
The Grea te r  San Antonio Builders  Associa t ion  suppor ts  t h e  30 p e r  c e n t  
r a t e  i n c r e a s e  proposed by the Ci ty  Water Board, and w e  ask who i n  i n  a 
b e t t e r  position t o  determine what funds a r e  needed than the people who 
have tn work and manage the syatem on a day-to-day bas i s .  I t  i s . inC0n-  
c e i v a b l e  to m e  t o  l e t  t h e  most e f f i c i e n t  water works i n  t h e  country t o  
become one of t h e  most i n e f f i c i e n t  j u s t  because you w i l l  n o t  approve a 
rate s t r u c t u r e  to anable them t o  cont inue  to ope ra t e  i n  an  e f f i c i e n t  
manner. Thank you f o r  your t i m e .  
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.-OR P-W-TEM TEN1 ENTE: 3 z n k  you, M r .  Watson. Any ques t ions?  
Pa ther  Benavides i s  next .  

FATHER ALBERT BENAVIDES : What w e  r e a l l y  wonder a t  t h i s  po in t ,  
members of the City Council, i s  j u s t  who a r e  w e  l i s t e n i n g  to. Yesterday 
a t  the Planning and Zoning Commiss,ion, you had a number o f  men, . C l i f f  Elorton, M r .  Charles Becker, M r .  Watson, spoke a t  t h a t  time 
and today w e  have M r .  Watson, w e  have M r .  John Schaefer ,  and t h e y ' r e  
a l l  saying the s a m ~  th ing ,  t h e y ' r e  a l l  l i k e  peas i n  a pod, and I 
wonder, w h o  are you l i s t e n i n g  to when you l i s t e n  t o  John Schaefer. 
Are you r e a l l y  l i s t e n i n g  t o  t h e  C i t y  Water Board and the i n t e r e s t s  
of the rate payers of San Antonio? I f  so, then why do h i s  comnrents 
p a r a l l e l  the Homabuilders' Asaociat ioa and n o t  the c i t i z e n s  of Sari 
Antonio. Be r e a l l y  - I've never  seen such contempt f o r  the C i t y  and 
t h e  Ci ty  Council and t h e  City departments as exh ib i t ed  by these men. 
Yesterday, M r .  C l i f f  Morton throws a study p u t  out: by t h e  Planning 
Department i n t o  t h e  t r a s h  can and tells the City  you ought to f i r e  
a l l  o f  them. That ' s  how much contempt he has f o r  the wisdom that you 
exh ib i t ed  i n  h i r i n g  these men. Today you have M r .  John Schaefer  
t e l l i n g  you you d o n ' t  have any choices.  I say what choice do you 
have. You don't have the choice o f  d e t e d n i n g  growth. You d o n ' t  
have the choice o f  determining r a t e s ,  and you d o n ' t  have the fho ice  
of determining what 's  best f o r  the c i t i z e n s  o f  San Antonio. The 
only  choices  you have are the  ones I g ive  you, and again, we ask 
who is running San Antonio? Why should these  men f e e l  t h a t  they have 
s o  much power that t h a t  has t o  be looked a t  and looked a t  very, v e q  
c a r e f u l l y .  

W e  suppor t  t h e  recomrmendationa of M r .  Hartman's Commit tee .  
We d i d n ' t  want 17 percen t  and sore other m e m b e r s  o f  t h e  Committee ' .- 

didn't want 17 percen t ,  b u t  we s a t  down and i n  t h e  s p i r i t  o f  
cooperat ion we worked ou t  domathing t h a t  a l l  o f  us could l i v e  wi th  
and b r i n g  it: h e r e  t o  t h i s  Council. It was t h a t  s p i r i t  of cooperat ion,  
that wi l l i ngnes s  t o  work with one another  i n  a way b e n e f i c i a l  to a l l  
o f  the c i t i z e n s ,  I th ink ,  t h a t  brought about t h a t  report. Tha t ' s  why 
we suppor t  it even though what w e  wanted was 7 percent ,  because w e  
thought  t h a t  was s u f f i c i e n t .  W e  en te red  i n t o  t h e  same s p i r i t  o f  
cooperat ion and d i scuss ion  t h a t  t h e  members  o f  t h e  Committee d i d  and 
because of t h a t  w e  a r r i v e d  a t  t h i s  f i g u r e .  B u t  what: w e  cons ider  
c r i t i c a l  a r e  the  r ev i s ion  o f  polfey quest ions .  What w e  wanted from 
that C o m m i t t e e  and what w e  w a n t  from t h i s  Council i s  a f i rm  commitment 
t h a t  the po l i cy  queet ion  that we have brought up w i l l  be reviewed and 
w i l l  be r ev i s ed  became  those  a r e  the ones t h a t  are f a r  more cr i t i ca l .  
I f  w e  cont inue  t h e  refund t o  developer pol icy  and t h e  community water 
development fund which pays f o r  approach mains o u t s i d e  o f  t h e  City 
limits, I do not i n  any way whatsoever can f i n d  j u s t i f i c a t i o n  f o r  t h e  
r a t i o n a l e  f o r  paying f o r  approach mains ou t s ide  t h e  City limits. They 
have done i t  t o  t h e  tune  of c lo se  to $3 mi l l ion ,  and I d o n ' t  see how 
t h a t  can be j u s t i f i e d  a t  a l l .  

The  on s i te  mains is n o t  the i ncen t i ve  t h a t  is h igh ly  told 
t o  be, and i f  it i s n ' t  then why do we cont inue  spending t h a t  money. 
Right now, who is d e t e d n i n g  how San Antonio grows? Growth i s  a v e q  
c r i t i ca l  a r ea  t h a t  should be detexmined by a l l  o f  those  i n  p o s i t i o n s  
of r e s p o n s i b i l i t y  i n  San Anbnio .  B u t  right: now a developer goes to 
t h e  Ci ty  Water Board, if h i s  p l a t  is approved then where the main 
extens ion goes, t h a t ' s  where the growth goes. W e  say t h a t  when you 
look at growth and when you look at development there a r e  many o t h e r  
t h ings  you need t o  look a t  t o  determine t h a t  that growth is b e n e f i c i a l  
t o  the  Ci ty  o f  San Antonio. Tha t ' s  n o t  the pre roga t ive  o f  the Grea te r  
San Antonio Homebuilders Associa t ion ,  n o t  the pre roga t ive  o f  M r .  John 
Schaefer ,  t h a t ' s  the prexogative of t h i s  Ci ty  Council. W e '  re going 
t o  be he re  t o  make s u r e  t h a t  you address  yourselves t o  t h a t  p re roga t ive  
i n  a way that's b e n e f i c i a l  t o  a l l  o f  us who l i v e  wi th in  the  City l i m i t s  
and h a w  t o  subs id i ze  growth ou t s ide  of t h e  City l i m i t s .  These a r e  t h e  
t h ings  t h a t  a r e  c r i t ica l ,  and w e  need a commitment t h a t  t he se  a r e  the 
t h i n g s  t h a t  you w i l l  look at. 

W e  a r e  wondering when are you going t o  vote  on t h i s  
inc rease?  W i l l  it be today o r  w i l l  it be l a t e r  on? 

MAYOR PRO-TEM TENIENTE: I doubt very much t h a t  it w i l l  be today,  
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b u t  we haven ' t  f inished hear ing  t h e  c i t i z e n s  and I imagine when w e  do 
f in ishyhqar ing the c i t i z e n s ,  w e  w i l l  d i scuss  it amongst us openly 
h e r e  and then decide.  

FATHER BENAVIDES: Can w e  g e t  t h a t  f i rm commitment t ha t  these po l i cy  
ques t ions  t h a t  w e  have brought up, and w e  do f e e l  t h a t  there a r e  
more po l icy  ques t ions .  When we t a l k  about s u r f a c e  water ,  you ' re  
r eve r s ing  t h e  t a b l e s  o f  those  who pay, o f  those  who use nwre should 
pay less because w e ' r e  paying s o  much more f o r  development of s u r f a c e  
w a t e r .  A r e  these  t h e  types  of t h ings  t h a t  t h i s  Council is going t o  
look at? Axe they going t o  be w i l l i n g  t o  t ake  f i rm  s t eps  i n  regards 
t o  s a t e s  and development and t h a t  type of th ing?  

MAYOR PRO-TEM TENIENTE: The c i t i z e n s ,  t h e  Councilmen, t h a t  worked 
on the Committee w i th  M r .  Hartman have more o r  less addressed them- 
s e l v e s  t o  b a s i c a l l y  what you ' r e  saying.  Those c i t i z e n s  have a l ready 
addressed and supported that and I ' m  s u r e  t h a t  t h e  res t  o f  us a r e  
going t o  c e r t a i n l y  look i n t o  the r e p o r t  and s tudy it and c e r t a i n l y  
revise p o l i c i e s  o r  review the p o l i c i e s  and I can't speak f o r  them, 
b u t  I b e l i e v e  ............. 
FATHBR BENAVIDES : W e l l ,  what about your se l f ?  

. . 

MAYOR PRO-TEN TENIENTE : Y e s ,  I 'rn going t o  work w i th  Mr. Hartman 
an this. I ' v e  t o l d  him. however. the auestdons t h a t  are b e i n s  b m u s h t  
o u t  today and the i a f o k t i o n  i s - s u c h  t h a t  i t ' s  going to take-a  whi ie  
f o r  m e  t o  study i t  and review iti 

NR, ROHDE: Fa the r ,  I had a two hour meeting with Mr. Hartman, day 
be fo re  yes terday because I w a s  concerned w i t h  him. H e ' s  my Councilman, 
too ,  and I know h e ' s  been on top o f  t h i s .  I l e f t  there s t i l l  
undecided because I asked the ques t ion  why? Why t h i s  snd why t h a t ?  
But nobody has brought up why we don't worry about  who pays for the gas 
l i n e  t h a t  b r i ngs  gas t o  ou-ide the C i w .  Nobody's brought  up why 
we p u t  in the e l e c t r i c a l  l i n e s ,  and they haven't been challenged. 
Why a l l  of  a sudden t h e  $4 .5  mil l ion  for t h e  urban Renewal a r e a  which 
i s  i n  the  i n n e r  City and what n o t ,  these ques t ions  have n o t  been 
addressed themselves t o .  

FATHER BENAVIDES : W e  feel very s t rong ly  t h a t  they should be 
addressed,  b u t  because w e  bropght up the w a t e r  d o e s n ' t  man t h a t  you 
can't address the o t h e r  ques t ions .  

KK. ROHDE: . Y e s ,  but 1 have to m a k e  a dec i s ion .  I ' m  showing you 
t h a t  I'm n o t  a captured vote f o r  anybocty. I ' m  h e r e  for all t h e  
c i  t i r e n s  . 
FATHER BENAVI DES : But  a t  t h e  same time don ' t  think that anyone is 
picking on the C i t y  Water Board, b u t  look a t  t h e  issues. as they s t and  
and decided on t h a t .  

MR. ROHDE: Fa ther ,  I even asked him here  about the minimum water  
rates because t h e y ' r e  running a t  a loss now, and i s  t h i s  City  r e a l l y  
subs id iz ing ,  and I'm convinced *at they are, and should they n o t  
be ra i sed?  

MR. SARABIA: M r .  Rohde, I ' d  l i k e  t o  address  your ques t ion .  When 
you talk about the electric, gas,  te lephone,  and s o  on, po l i ce ,  f i r e ,  
and a l l  t h e  o t h e r  services t h a t  you have t o  extend into these new 
areas ............. 
MR. ROHDE: W e l l .  I wanted t o  keep it i n  two areas........... 

MR. SARRBIA: W e l l ,  no, you brought it up. 

MR. ROHDE: No, w a i t  a minute p l ea se ,  I d i d n ' t  b r i n g  up telephone 
r a t e s .  

MR. SAWIBIA: You brought up t h e  o t h e r  f a c t o r s  t h a t  are involved 
i n  here.  Here w e  came focusing on water ,  water  i s  a p re r equ i s t e .  
Once you g e t  the water t h e r e ,  then t h e  gas fol lows,  then t h e  
e l e c t r i c i t y  fol lows,  t h e  telephone fol lows,  t h e  police fo l lows,  the 
fire fol lows,  the l i b r a r i e s  follow, t h e  roads follow, the highway 



follows. Hr. B i l l a  i s  t a lk ing  about government funds. Who's going 
t o  pay f o r  a l l  t h a t  s t u f f ?  

MR. ROHDE: I disagree  w i t h  you because you can dig a w e l l  and 
g e t  your water ,  b u t  you can't g e t  your e l e c t r i c i t y .  

MR. SARABIA: Not everywhere. Only t h e  developers can. 

DR. NIELSEN: Just a moment, Andy, I 'm  no t  going t o  g e t  i n  an 
argument because t h i s  is  r e a l l y  - the concern t h a t  water i s  all t h a t  
c r i t i c a l  is only p a r t i a l l y  cor rec t .  I t  is a composite of  servicea 
t h a t  goes to  making any kind of l i v a b l e  community. Water i s  not 
always t h e  f i r s t  o r  f o r e m s t  considerat ion.  I n  some cases it's 
n a t u r a l  gas,  i n  some cases i t ' s  roads. To pu t  anything as absolute ly  
f i r s t  p r i o r i t y ,  w e  know t h a t  t h a t  doesn ' t  work. 

MR. SARABIA: The c o m n  denominator sir, is  that: the taxpayers 
pay f o r  a l l  o f  t h i s  s t u f f .  

DR. NIELSEN: Sure. 

MR. SARABIA: That ' s  the c o m n  denominator. 

DR. NIELSEN: But  somebody was t r y i n g  t o  i nd ica t e  t h a t  water was 
always f i r s t ,  it's not. 

MR. SARABIA: You can l i v e  without gas but  you c a n ' t  l i v e  without 
water. That ' s  why w e  pay............ 

MAYOR PRD-TEM TENXENTE: All r i g h t ,  any o t h e r  quest ions t o  Father 
~ e n a v i d e a i n s o n  . 
. CHARLIE ATKINSON: My name is Char l ie  Atkinson. As my views 
a r e  the same as Father  Banavides on t h i s  i s sue .  I'd like to  v i e l d  - 
my five minutes t o  him. 

FATHER BENAVIDES : What we would l i k e  t o  have a c l e a r  ind ica t ion  
o f  M r .  Tenien'ce, is when the voting w i l l  ac tua l ly  come. We would 
l i k e  t o  g e t  the assurance t h a t  it will e i t h e r  come today o r  w i l l  n o t  
come today. 

MAYOR Pm-TEM TENIENTE: NO,  I ' m  going t o  make sure  'chat M r s .  
Cockrell  ge t s  a  copy of a l l  the things t h a t  w e  have discussed today 
and she can set a t i m e .  

FATHER BENAVIDES : So, you w i l l  wai t  u n t i l  he r  a r r i v a l  before  you 
vote  on i t ?  

MAYOR PRO-TEM TENIENTE : Oh, y e s ,  I d e f i n i t e l y  w i l l  because I 
th ink i t ' s  such an important matter that I think that it requires  a l l  
Council par t ic ipat ion:  

- 

FATHER BENAVIDES: A 1 1  r i g h t ,  is t h a t  the  opinion of the Council 
a t  l a rge?  

MR. ROHDE: I also make the motion i f  t h a t  w i l l  convince you. 

FATHER BENAVIDES: That c e r t a i n l y  s a t i s f i e s  us. 

DR.  NIELSEN: We're no t  through with the  hearing yet?  

MAYOR PRO-TEM TENIENTE: No, we're no t  through. 

FATHER BENAVIDES: We want t o  make sure ,  w e  don't want t o  yo out 
t o  the  bathroom ................ 
MAYOR PRO-TEM TENIENTE : Nobody's going to p u l l  tha t .  Miss Rowena 
Rodgers, please.  

MISS ROWENA RODGERS : I 'rn Rowena Rodgers, Pres ident  of the  League 
of Women Voters,  and I live a t  2128 Lamanda. The League apprecia tes  
t h e  work t h a t ' s  been done by the  City Water Board and t h e  C i t y  Council 
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t o  g ive  t h e  c i t i z e n s  o f  San Antonio q u a l i t y  water and a t  an economical 
rate. Our concern today is t o  i n s u r e  t h a t  t h a t  supply continues f o r  
t h e  fu tu re .  A t  t h i s  t i m e  t h e  City has  the oppor tuni ty  t o  engage i n  
meaningful d ia logue about  t h e  f u t u r e  shaping o f  ou r  City using t h e  
a l t e r n a t i v e  growth study t h a t  was presented  by t h e  Planning Community 
Development Department which a & d M y .  i s  a beginning t o  make plans  
wi th .  It's i n t e r e s t i n g  t o  no te  t h a t  t h a t  growth p ro jec ted  t h e r e  
through 1990  i n  i t e  s tudy could be  contained wi th in  t h e  c u r r e n t  
C i ty  l i m i t s  as have been s t a t e d  before exc lus ive  of t h e  environmentally 
s e n s i t i v e  areas, y e t  some of  t h e  proposed water  r a t e  h ike  w i l l  be used 
f o r  extending water l i n e s  i n t o  t h e  recharge zone thereby eneouraqing 
develo ment i n  an area where t h e r e  is s t i l l  a quest ion  as  t o  i t s  
a d v i s A l i ~  and r e  do o b j e c t  t o  *at. 

Now, I could n o t  hea r  M r .  Hartman's - the  beginning of M r .  
Hartman's i n i t i a l  prementation a s  t o  whether o r  n o t  t he se  extens ions  
i n t o  t h e  recharge zone might be inc luded he re  in the i n i t i a l  17 pe rcen t  
hike. 

MR. HARTMAN: I f  I could c l a r i f y  that t h e  17 percen t  recommendation 
o f  t h e  Committee i s  t o  permi t  bonding capac i ty  o f  $ 9  m i l l i on .  Now, 
the question I think t h a t  was l a t e r  d iscussed w a s w i t h  regard to. the 
priority o f  spending that $9 mi l l i on .  I t h i n k  it w a s  p r e t t y  much 
developed t h a t  and the consensus o f  the Comaittee t ha t  t h e  f i r s t  
p r i o r i t y  i n  t h a t  regard  i s  o f  main r e p l a e m e n t  and I W, s u r f a c e  
wa te r ,  and I think these  are p r i o r i t i e s  t h a t  have to rank high. I 
think the o v e r a l l  ma t t e r  o f  c a p i t a l  improvement, however, p r i o r i t i e s  
t h e r e  - I think t o  answer your ques t ion  t h e  17 percen t  includea a 
c a p a b i l i t y  f o r  $9 m i l l i on  bonding capacity wi th  the main replacements 
be ing tbe f i r s t  p r i o r i t y  i n  terms o f  c a p i t a l  improvements. 

MISS RODGERS: The extension may o r  may n o t  be inc luded i n  t h a t  
depending on the po l i cy  dec ia ionmade  by t h e  Council. 

FATHER BENAVIDES : I th ink  t h e  whole quest ion  o f  extens ion is p a r t  
of  the pol icy  dec i s ion  w e ' r e  t r y i n g  t o  buy t h e  t i m e  f o r  a 6 month 
pe r iod  recommended by the Committee. 

MISS RODGEE.: W e  would commend you f o r  wanting t o  set the 
development p a t t e r n s  and policy and w e  agree  with Representa t ive  
Gonzalez, also, who made a s ta tement  i n  the June 22 Express where 
he urged t h e  Council t o  take their complete work and Look a t  t h e  
water needs and the b e s t  means o f  meeting those  needs. We would 
sugges t  that the Council l i m i t  t h e  Ci ty  Water Board's rate reques t  
to t h e  minimum whi le  they do take a look a t  the long range pol icy  .:, '.. 

and program. 

MAYOR PRO-TEM TENIENTE: Thank you, very much Miss Rodgers. 
?his  concludes t he  l is t  o f  c i t i z e n s .  ........... 
MR. SARABIA: M r .  Teniente,  I would l i k e  t o  thank the Council 
f o r  allowing us to  p a r t i c i p a t e  i n  democratic processes.  I t ' s  tremendous 
I know t h a t  r egard less  of the long hours and hear tburns  that w e  a l l  
encounter  i n  this type  of t h i n g  i t ' s  a hea l thy  sign i f  the Ci ty  o f  
S a n  Antonio can go through what w e ' r e  going through. COPS f e e l s  and 
knows t h a t  because of your commitment t o  the City and to t h e  e n t i r e  
Ci ty  p a r t i c u l a r l y  wi th in  t h e  City l i m i t s  o f  San Aatonio the dec i s ions  
to be made by t h i s  Council a r e  going t o  be b e n e f i c i a l  to t h e  City of 
SanAnbnio' and COPS w i l l  be around f o r  a whi le  t o  make sure t h a t  t h e  
dec i s ions  a r e  c a r r i e d  through, p o l i c i e s ,  the new p o l i c i e s  t h a t  may 
Come up, t h e  follow-up that must be done t o  make s u r e  that the money 
is spent  where a l l oca t ed .  W e  are prepared as an orquniza t ion  t o  do": 
the follow-up work on t h i s  since w e  a i d  t h e  resea rch  to  g e t  i n  t h e  
pos i t i on  we're i n  and again I want t o  thank you. 

MAYOR PRO-TEM TENIENTE: The pub l i c  hear ing  is now closed.  ' A 6  was 
pronounced there w i l l  be no ac t i on  u n t i l  M r s .  Cockrel l  r e t u r n s .  

75-53. The m e t i n g  recessed for  lunch at 12:20 P.M. and remnvened 
a t  2:10 P.M. 



CITIZENS TO BE HEARD 

STEPHAN HARVESTY 

M r .  Stephan Harvesty read a prepared statement  d i scuss ing  
t h e  City Pub l ic  Serv ice  Board indenture  and s a i d  t h a t  t h e  City Council 
should go t o  t h e  CPS bond holders  and seek permission t o  change t h e  
inden ture  s o  t h a t  t h e  Ci ty  Publ ic  Service  Board w i l l  not  be s e l f -  
perpetuat ing .  (A copy of M r .  Harvesty 's  s tatement  i s  included with 
the papers of t h i s  meet ing) .  

MRS. HELEN DUTMER 

M r s .  Helen Dutmer, 739 McKinley, s a i d  t h a t  on September 
14 th  t h e  Southeast  Business and Profess iona l  Women w i l l  sponsor a 
western  dance a t  t h e  Golden S t a l l i o n .  She i n v i t e d  Council members t o  
a t t end .  

Mrs. Dutmer s a i d  t h a t  t h e  recen t  ordinance requ i r ing  2"  
f ia inted siqns on veh i c l e s  parking i n  loading zones. She said t h a t  
h e r  company's t r ucks  a r e  l eased  and they cannot put  permanent s i gns  - 
on them. The ordinance needs t o  be amended s o  t h a t  magnetic o r  o the r  
temporary signs would be acceptable.  

M r .  Teniente suggested t h a t  four  small  screws would do t h e  
job wi thout  damaging tho veh ic le .  H e  asked t h a t  the City s t a f f  p repare  
a memo on t r u c k  parking making it clear t h a t  t h e  s i gns  on the veh i c l e s  
do no t  have to be pa in ted  b u t  they can have a permanently a f f i xed  s i g n  
which can be removed. 

M r s .  Dutmer s a i d  t h a t  she does no t  agree w i t h  M r .  Harvesty's 
v i e w o f  City Public Serv ice  Board. 
- - - 

CRIME COMMISSION 

M r .  Glen Horton, 249 Archimedes S t r e e t ,  asked abouk a crime 
comrnission which he understood i s  t o  be set up in San Antonio. 

No one on the Council could g i v e  any information on the 
sub j ec t .  

M r .  -Me s a i d  that there i s  t o  be a-press conference 
concerning crime s t a t i s t i c s  when Mayor Cockrel l  r e t u r n s  t o  the  City .  
A t  t h a t  t i m e  a program will be announced t o  combat sharp crime 
i nc r ea se s  i n  t h e  next  1 0 0  days. Nothing concerning a crime co&ssion 
i s  involved. 

The mat ter  of c r ik  s t a t i s t i c s  was discussed.  M r .  Pyndus 
s a i d  t h a t  t h e  C i t y  has received very much money i n  g r an t s  t o  f i g h t  
crime bu t  t h a t  he could see no appreciable  r e s u l t s .  H e  asked M r .  
Horton t o  g ive  him a w r i t t e n  memo with h i s  ideas  concerning a crime 
commission and p o l i c e  a c t i v i t i e s .  
- - - 

ANITA LEVINE 

M s .  Anita Levine spoke f o r  ~ n d i l i g  Smoking i n  Publ ic  Places  
and asked t h e  Council t o  p o s t  s i gns  i n  t h e  Council Chamber forbidding 
smoking. 

M r .  Teniente advised M s .  Levine t h a t  t h e  mat ter  has been 
d iscussed wi th  the Legal Department and t h a t  he has wr i t t en  a memo 
t o  t h e  City Attorney reques t ing  a review of t h e  s t a t e  law on this 
subject. 
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HENRY MUNOZ , JR. 

Yir- Henry Munoz, Jr., Business Manager of Local 2399, urge6 
the Council to pass the ordinance today granting a 5 percent across 
the board pay increase for City employees. 

He spoke of the contracts being let by the City Water Board 
to outside contractors whi'.le at the same time having a job freeze on. 
He said that the Board should quit contracting and do construction 
with its own crews. Then employees might not have to be laid off. 

CONNIE TRUSS 

Mr. Connie ~russ said that he is opposed to the City Public 
Service Board bond issue. He.does not like self-perpetuating boards. 
He said the Council should go to the bondholders. 

Mr. Truss complained that it is difficult to get information 
from the CPS. 

MR. PYNDUS: I know that you were making your primary remarks - I 
was talking to the Manager - and I think they were directed to me, and 
I was - what was the good news, I missed it. 
MR. TRUSS: That we were going to get over there and organize that 
old operation of yours. 

MR. PYNDUS: May 1 reply to that? You know, I've been on the Council 
since May 1, and I claim to be my own man. I don't belong to any special 
interests including your bosses or including the union, or including 
business. I'm my own man, and I voted that way. But we're joking about 
something, and I'd like to put it in the record that our company has 
lost some business from some of our union shops. They have informed 
me that because of my voting record, Connie, that they would not purchase 
from our company any more, and we 'have some fine business relations wi4h 
some fine union mechanics, and this is the sad thing of public life. 
But I'd like to state my position as clear and emphatically as I can. 
That I'll remain my own man, and you're going to have to respect that 
vote, because I'm voting my conscience, and it means a lot to me, and I 
will not vote a special interest, and i f  I'm wrong it's because I missed 
the target but not because I belong to anybody. 

Mr. '~ohde spoke in defense of CPS saying that he had obtained 
materials he had asked for and he felt that the accountability of CPS 
would open up. 

- 
BUE PAYNE 

Mr. Bud Payne, representing San Antonio Building Trades, 
said that he too; has been having trouble getting information concerning 
wages, hours and working conditions on jobs being built by CPS. He 
said he just wants to verify that men are paid for the work they perform. 
- - - 

JOHN WASSON 

Mr. John Wasson, Research Publications Director for AFL-CIO 
Council, said that they appreciate the ease of access to information 
in the City. The CPS, however, has a different policy and restrict 
access to information. He said that CPS has told him that they are not 
required to determine job ciassifications under the prevailing wage. 

Mr. Wasson distributed a paper questionin9 sane of the major 
decisions made by the management of CPS. (A copy of the paper is 
included with the papers of this meeting). 
+ - - 



FLAUZ RODRIGUEZ 

M r .  Raul ~ o d r i g u e z  spoke i n  opposi t ion  t o  t h e  across  the 
board pay i nc r ea se  f o r  Ci ty  employees. H e  said t h a t  funds f o r  t h i s  
should no t  be taken o u t  of t h e  s e w e r  fund. H e  would agree  t o  an 
i nc r ea se  f o r  those  making less  khan $10,000 pe r  year but  n o t  more. 

V.O. I .  C.E. 

H i s s  Barbara' Bo tor f f ,  Randy Wilmot, and P h i l l i p  A. Born, 
r epresen t ing  t h e  Valley H i  a r e a  urged t h e  Council t o  purchase a 4 1 . 5  
a c r e  t r a c t  of land i n  the a rea  f o r  a park. The  p o s s i b i l i t i e s  of the 
park have been d iscussed with t h e  City s t a f f  and it i s  f ea s ib l e .  She 
asked t h a t  funds f o r  the C i t y ' s  sha re  be appropriated ou t  of Revenue 
Sharing funds and t h e  balance be obtained from t h e  Bureau of outdoor 
Recreation. 

M r .  Ron Darner, Direc tor  of Parks and Recreation, s a i d  t h a t  
h i s  s t a f f  i s  prepar ing an app l i ca t i on  f o r  a g r an t  from t h e  Bureau of 
Outdoor Recreation. I t  should be ready f o r  Council approval i n  a week 
o r  two. 
- - - 

KARL WURZ 

M r .  Karl  Wusz, 820 F lo r ida  S t r e e t ,  accused t h e  Planning Com- 
mission of no t  a c t i ng  in t h e  b e s t  i n t e r e s t  of t h e  averaqe c i t i z e n .  ~e 
s a i d  t h a t  commission members should be e l ec t ed  t o  the Commission and 
then they would be more responsive. 

- - 
Z O N I N G  CASE 5985 

Mr. Carlos Fajardo,  2 4 2  Sharon Drive, asked t o  reopen a 
zoning case  which was denied by t h e  C i t y  Council last Apr i l .  It is 
Case No. 5985. M r .  Fajardo s a i d  that: t h e  Council denied t h e  case 
because he could no t  specify how many c a r s  could be parked o f f  street 
and t h e  neighbors complained t h a t  i f  a medical c l i n i c  w e r e  b u i l t  t h a t  
c a r s  would be parked on the narrow r e s i d e n t i a l  streets. H e  s a i d  t h a t  
he had had a p l o t  prepared which had t h e  approval of t h e  T r a f f i c  Depart- 
ment. On t h e  b a s i s  of t h i s  he asked the Council t o  reopen t h e  case 
and hear  i t  again.  

M r .  Camargo s a i d  t h a t  t h e r e  i s  no provis ion  i n  the zoning 
ordinance f o r  a rehear ing.  

C i ty  Attorney Crawford R e e d e r s a i d  t h a t  t h e  ordinance r equ i r e s  
a wa i t  of one year  before  a case  can be reheard. 

M r .  Rohde s a i d  t h a t  o the r  cases  had been reopened and he f e l t  
t h i s  one could be a l so .  H e  made a motion t h a t  Case No.  5985 be reopened 
by the Council and t h a t  a hearing be set wi th in  60 days. The motion 
was seconded by D r .  Nielsen. On r o l l  c a l l ,  t he  motion was defeated  by 
t h e  fol lowing vote: AYES: Hartman, Rohde, Nielsen; NAYS: Pyndus, B i l l a ,  
Cisneros,  Black, Teniente; ABSENT: CockreL1. 

Af te r  f u r t h e r  d i scuss ion ,  M r .  Cisneros made a motion t h a t  a s  
a mat te r  of po l i cy  i f  t h i s  app l ican t  i n  Case 5985 can show t h a t  based 
on new evidence t h e r e  i s  a new ground f o r  agreement between t h e  app l i can t  
and khe people who opposed him i n  t h e  first instance t h e  Council would 
consider  reopening t h e  case. The no t ion  was seconded by M r .  Rohde. 

M r .  Pyndus moved t o  amend t h e  motion by r equ i r i ng  t h a t  the 
rehear ing be processed through t h e  Planning Commission p r i o r  t o  coming 
t o  t h e  Council. The motion t o  amend died for lack  of a second. 
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On r o l l  c a l l ,  t h e  m o t i o n  by M r .  C i s n e s o s  w a s  passed by the 
f o l l ~ w i n q  V o t e :  AYES: C i s n e r o s ,  B l a c k ,  H a r t m a n ,  -%hde, N i e l s e n ;  NAYS: 
Pyndus, Billa; ABSTAIN: T e n i e n t e ;  ABSENT: C o c k r e l l .  

75-51 The f o l l o w i n g  O r d i n a n c e  w a s  read by the C l e r k  and explzined 
b y r e  C h i e f  I. 0. M a r t i n e z ,  and a f t e r  cons idera t ion ,  on m o t i o n  of 
I*. R o h d e ,  seconded by M r .  P y n d u s ,  w a s  passed and approved by the  fo l -  
l o w i n g  vote: AYES: P y n d u s ,  B i l l a ,  B l a c k ,  H a r t m a n ,  Rohde, T e n i e n t e ;  
NAYS: None :  ABSENT: C i s n e r o s ,  N i e l s e n ,  Cockrell. 

AN ORDINANCE 4 5 , 6 5 1  

MANIFESTING AN AGREEMENT WITH THE UNIVERSITY 
OF TEXAS HEALTH ,SCIENCE CENTER AT SAN ANTONIO 
FOR SERVICES I N  CONNECTION WITH THE EMERGENCY 
MEDICAL SERVICES SYSTEM; AND AUTHORIZING PAY- 
MENTS TOTALING $ 4 0 , 0 0 0 . 0 0  FOR THE ONE YEAX 
PERIOD. 

75-51 T h e  f o l l o w i n g  O r d i n a n c e s  w e r e  read by the Clerk and explained 
by M r .  Tom Raffety, D i r e c t o r  of Aviation, and a f t e r  considerat ion,  on 
m o t i o n  made and duly seconded, w e r e  each paased and approved by the  f o l -  
l o w i n g  vote: AYES: Pyndus, B i l l a ,  B l a c k ,  H a r t m a n ,  Rohde, T e n i e n t e ,  
Nielsen; NAYS: None ;  ABSENT: C i s n e r o s ,  C o c k r e l l .  

AN ORDINANCE 4 5 , 6 5 2  

DECLARfNG TWO ( 2 )  STRUCTURES LOCATED AT THE 
INTERNATIONAL AIRPORT TO BE SURPLUS AND NO 
LONGER NEEDED FOR AIRPORT OPERATION DUE TO 
DETERIORATION AND ABSOLESCENCE AND AUTHORIZING 
THE DIRECTOR OF AVIATION TO REMOVE SAID STRUCTURES. 

MANIFESTING AN AGREEMENT WITH INTERNATIONAL 
DUTY FREE STORES COMPANY TO ANEND AND EXTEND 
THAT AGREEMENT PROVIDING FOR OPERATION OF A 
DUTY FREE STORE AT SAN ANTONIO INTERNATIONAL 
AIRPORT. 

MANLFESTING AN AGREEMENT W I T H  INTERNATIONAL 
DUTY FREE STORES COMPANY TO AMEND TH?+T AGREE- 
m N T  FOR OPERATION OF A DUTY FREE STORE AT SAN 
ANTONIO INTERNATIONAL AIRPORT TO INCLUDE AN 
ADDITIONAL 612 SQUARG FEET O F  SPACE. 

- - 
75-51 T h e  C l e rk  read the f o l l o w i n g  O r d i n a n c e :  

AN ORDINANCE 4 5 , 6 5 5  

MANIFESTING AN AGREEMENT AMENDING THE CONTFACI? 
WITH CHAPARRAL TRAVEL FOR LIMOUSINE SERVICE AT 
INTERNATIONAI. AIRPORT. 

A u g u s t  28, 1975 
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The Ordinance was explained by M r .  Tom Raffety,  Director  of 
 viat ti on, who s a i d  t h a t  Chaparral has a f i v e  year  con t r ac t  which 
s t a r t e d  i n  1 9 7 4 .  

He explained t h e  changes which a r e  s e t  ou t  i n  t h e  ordinance. 
He s a i d  t h a t  t h e  f i r m ' s  opera t ion has been s a t i s f a c t o r y  and recommended 
approval of t h e  ordinance. 

M r .  Jack Kaufman, Attorney f o r  t h e  Yellow C a b  Company, spoke 
i n  opposi t ion  to t h e  ordinance. He s a i d  t h a t  Chaparral Travel Service  
has received favored treatment .  It has operated an i l l e g a l  t a x i  s e r v i c e ,  
has f a i l e d  t o  l i v e  up t o  i ts  presen t  con t rac t .  

H e  s a i d  t h a t  t h r e e  months a f t e r  being awarded t h e  limousine 
c o n t r a c t ,  Chaparral was given an amendment to t h e i r  con t r ac t  r a i s i n g  
some of t h e  f a r e s ,  Now they a r e  asking f o r  a r a t e  increase t o  $2.75 
and the add i t ion  of Fo r t  Sam Houston and Kelly F i e ld  t o  the con t r ac t .  
He s a i d  t h a t  Chaparral had f a i l e d  to l i v e  up t o  many po in t s  i n  t h e i r  
con t r ac t  inc luding type  of veh ic le  t o  use, uniforms f o r  d r i v e r s  and 
d i spa tchers  and proper screening of d r ive r s .  M r .  Kaufman a l s a  s a i d  
t h a t  Chaparral i s  opera t ing an i l l e g a l  taxi se rv i ce  o f f  base a t  Lackland 
AFB. Be asked t h a t  Council not  allow t h e  f a r e  increase  and suggested 
appointment of a committee t o  i n v e s t i g a t e  the  matter. 

Speaking i n  r e b u t t a l ,  Mr. Sam Godfrey, owner of Chaparral 
Travel. Service ,  said t h a t  he i s  i n  compliance with t h e  con t r ac t .  He 
said t h a t  he had replaced t h e  yellow limousines with a van type veh i c l e  
which i s  more e f f i c i e n t  and c a r r i e s  more passengers. Every six months 
t h e  e n t i r e  f l e e t  i s  phased out.  Each employee i s  now bonded and t h e  
company has a l l  employees and t h e i r  f ami l i e s  under hea l t h  insurance 
coverage. 

M r .  Godfrey said t h a t  o f f  base opera t ions  o u t  of Lackland 
have ha l t ed .  However, General Flynn has  asked f o r  off  base service a t  
Lackland and i n  a week o r  two another ordinance w i l l  be before Ci ty  
Council w i t h  t h i s  reques t .  H e  s a i d  t h a t  a r a t e  increase  i s  urgent ly  
needed and asked t h a t  t h e  Council a c t  favorably today. 

, .. 

M r .  I?. B. Mohme, represent ing Red Ba l l  Cab Company, a l s o  spoke 
i n  opposi t ion.  

Af te r  considera t ion,  on motion of D r .  Nielsen, seconded by 
Rev. Black, t h e  Ordinance was passed and approved by t h e  following vote:  
AYES: Pyndus, B i l l a ,  Cisneros,  Black, Nielsen; NAYS: Teniente: ABSENT: 
Cockrel l ;  ABSTAIN: Hartman, Rohde. 

- 
STUDY OF TAXICAB REGULATIONS 

D r .  Nielsen requested that  t h e  City Manager and City Attorney 
review e x i s t i n g  ordinances which r e s t r i c t  taxicabs  t o  designated loca- 
t i o n s .  H e  s a i d  that he f e l t  s e rv i ce  could be updated. 

Rev. Black asked t h a t  comparative t ax icab  r a t e s  be s tud i ed  
t o  determine if San Antonio r a t e s  a r e  above t h e  average. 

75-51 The following Ordinances were read by the Clerk and expla ined 
by Members o f  t h e  Administrative S t a f f ,  and a f t e r  considera t ion,  on 
motion made and duly seconded, were each passed and approved by t h e  f o l -  
lowing vote :  AYES: Pyndus, Cisneros,  Black, Hartman, Rohde, Teniente; 
NAYS: None; ABSENT: B i l l a ,  Nielsen, Cockrell .  
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ACCEPTING AWARD FROM THE TEXAS STATE LIBRARY 
OF THE ADDITIONAL AMOUNT OF $6,078.00 IN THE 
GRANT TO THE CITY FOR THE L974/75 INTEFUAIBRARY 
COOPERATION PROJECT AND REVISING THE BUDGET OF 
THE PROJECT FOR EXPENDITURE OF SAID FUNDS. 

AN ORDINANCE 45,657 

APPROPRIATING THE SUM OF $17,605.00 OUT OF 
VARIOUS FUNDS, FOR TKF PURPOSE OF ACQUIRING 
TITLE TO CERTAIN LANDS, AND ACCEPTING THE 
DEDICATION OF EASELMENTS OVER CERTAIN LANDS; 
ALL TO BE USED IN CONNECTION WITH CERTAIN 
RIGHT-OF-WAY PROJECTS. 

75-51 The following Ordinances Here read by the Clerk and explained 
by. W. S. Clark, Director of Land Acquisition and Right-of-way, and 
after consideration, on motion made and duly seconded, were each passed 
and approved by the following vote: AYES: Pyndus; Cisneros, Black, 
Rohde, Teniente; NAYS: None; ABSENT: Billa, Hartman, Nielsen, Cockrell. 

AN ORDINANCE 45,658 

CLOSING AND ABANDONING A PORTION OF JEWETT 
STREET ADJACENT TOLOT "A", LOTS 155A THROUGH 
161, AND LOTS "H" AND "I" IN NEW CITY BLOCK 
8596, AND LOTS 192 THROUGH 198, NEW CITY BLOCK 
8600, CITY OF SAN ANTONIO AND DESIGNATING SAID 
CLOSED PORTION AS PARK PROPERTY NOW KNOWN AS 
CUELLAR PARK. 

AN ORDINANCE 45,659 

AUTHORIZING THE EXECUTION OF A DEED TO TEIE STATE 
OF TEXAS COVERING A TRACT OF LAND LOCATED AT THE 
SQUTHEAST CORNER OF SAN PEDRO AND MALTSBERGER 
LANE FOR A CONSIDERATION OF $275.00, TO BE USED 
FOR HIGRWAY PURPOSES IN CONNECTION WITH U. S. 281 
NORTH FREEWAY. 

75-51 The following Ordinances were read by the Clerk and explained 
by Mrs. Jane Macon, Assistant City Attorney, and after consideration, on 
motion made and duly seconded, were each passed and approved by the fol- 
lowing vote: AYES: Pyndus, Cisneros, Black, Rohde, Teniente; NAYS: 
None; ABSENT: Billa, Hartman, Nielsen, Cockrell. 

AN ORDINANCE 45,660 

AUTHORIZING PAYMENT OF THE SUM OF $3,000.00 
AND ALL COURT COSTS OUT OF FUND NO. 799 IN 
FULL AND FINAL SETTLEMENT OF PLAINTIFF'S CLAIMS 
IN DAMAGE SUIT CAUSE NO. 74CI-1614, IN THE 
37TH JUDLCIAL DISTRICT COURT OF BEXAR COUNTY, 
TEXAS, STYLED ESTHER C. CARMONA VS. CITY OF 
SAN ANTONIO,. ET AL. 
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AN ORDINANCE 4 5 , 6 6 1  

APPROPRIATING $8,150.00 OUT OF HIGHWAY RIGHT 
OF WAY BONDS, 1970, FUND NO. 4 1 ,  SUB-FUND 009, 
PROJECT 001, AND AUTHORIZING PAYMENT THEREOF 
AS DIRECTED FOR PROFESSIONAL APPRAISAL SERVICES 
RENDERED I N  ACQUISITION OF RIGHT OF WAY FOR U. S.  
HIGHWAY 281  NORTH. 

- 

75-51 The Clerk read the following Ordinance: 

AN ORDINANCE 45,662 

AWARDING DEPOSITORY CONTRACTS FOR CITY FUNDS. 

M x .  Carl  White, Finance Direc to r ,  s a i d  t h a t  t h i s  ordinance 
implements the new procedure w i t h  regard  t o  awarding City funds t o  
depos i t o r i e s  in San Antonio. There i s  a pr&vious c o n t r a c t  wi th  Frost 
National  Bank covering about 70% of the C i t y ' s  banking requirements and 
t h e  balanca ,  about $25 mi l l i on ,  i s  made ava i l ab l e  t o  t h e  banking com- 
munity on a b e s t  b i d  ba s i s .  Successful  b idders  were Bexar County 
National  Bank, Main Bank and T rus t ,  Texas S t a t e  Bank. 

A f t e r  considera t ion ,  on motion of M r .  B i l l a ,  seconded by M r .  
Pyndus, t h e  Ordinance was passed and approved by t he  fol lowing vote :  
AYES: Pyndus, Cisneros,  Black, Rohde, Teniente; NAYS: None; ABSENT: 
B i l l a ,  Hartman, Nielsen, Cockrell .  

75-51 The Clerk read t h e  fol lowing Ordinance: 

AN ORDINANCE 4 5 , 6 6 3  

AMENDING THE CURRENT BUDGET TO PROVIDE FOR 
AN ACROSS THE BOARD SAISrRY INCREASE OF 5% 
FOR W CITY EMPLOYEES EFFECTIVE NOVEMBER 8,  
1975, AND APPROPRIATING FUNDS TO PROVIDE 
FOR SUCH INCREASES. 

Mx. Pyndus s a i d  t h a t  a l l  City employees received a six p e r  
cen t  pay i nc r ea se  i n  October, 1974, and t h a t  f a c t  should be kep t  i n  
mind. He reviewed several. c a t ego r i e s  o f  employees and s a i d  that 
employees i n  t h e  lower brackets  should r ece ive  preference.  Each ca te-  
gory should be looked a t  before  g r an t i ng  an across  t h e  board inc rease .  
H e  asked t h a t  t h e  ordinance be withdrawn from cons idera t ion  f o r  f u r t h e r  
s t u d y  . 

City  Manager Granata s a i d  t h a t  f a i l u r e  t o  g ive  supervisory  
personnel  an equal  i nc r ea se  would c r e a t e  a morale problem. H e  s t r ong ly  
recammended an across  t h e  board inc rease .  

Af t e r  a f u l l  d iscuss ion by a l l  Council. members, on mot ion-of  
M r .  Cisneros,  seconded by M r .  B i l l a ,  t h e  Ordinance was passed and approved 
by t h e  fol lowing vote :  AYES: B i l l a ,  Cisneros,  Black, Hartman, Rohde, 
Teniente,  Nielsen; NAYS: Pyndus; ABSENT: Cockrell .  

Following adoption of t h e  Ordinance, >Ir .  Pyndus made t h e  fol-  
lowing s ta tement  f o r  t h e  record1 

FR. PYNDUS : I am always between a rock and a hard place.  This i s  
something 1 am r e a l l y  s i n c e r e  about.  1 t h i n k  w e  a r e  moving too  f a s t  
on it. I th ink  it i s  s l i g h t l y  i r r e spons ib l e  and I know it is  f i s c a l l y  
i r r e spons ib l e .  I t h i n k  t h a t  t h e  taxpayers  a r e  r e a l l y  not g e t t i n g  a 
square dea l  from t h i s  vote.  I would l i k e  t h a t  t o  go i n  t h e  record. 
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. . t$c. Rohde c a l l e d  on the Firefighters to withdraw t h e i r  
court suit for a wage increase. 

75-51 The fo l l owing  Ordinances were read by the Clerk and ~ x p l a i n e d  
by Mr. John Brooks, Director of Purchasing, and a f t e r  cons idera t ion ,  on 
motion made and duly seconded, were each passed and approved by the  f o l -  
lowing Vote: AYES: Pyndus, B i l l a ,  Cisneros ,  Black,  Hartinan, Rohde, 
Teniente, Nie lsen:  NAYS: None; ABSENT: CockreLl. 

AN ORDINANCE 45,664 

ACCEPTING THE LOW BID OF VANGUARD INSTRUMENT 
CORPOK4TION TO FURNISH THE CITY OF SAN 
ANTONIO WITH A PHOTOLOG MOTION ANALYZER 
PROJECTION HEAD FOR A TOTAL OF $8,130.00. 

AN ORDINANCE 45,665 

ACCEPTING THE LOW QUALIFIED BID OF -DER 
FIW SERVICES TO FURNISH THE CITY WITH 35 
MILLIMETER PHOTOGRAPHIC FILM PROCESSING AT A 
PRICE OF $. 1 0 4  PER FOOT. 

ACCEPTING THE OUALIFIED BID OF TECHNICON 
INDUSTRIAL SYSTEMS DIVISION, TECHNICON 
INSTRUMENTS CORPORATION, TO FURNISH THE: CITY 
OF SAN ANTONIO WITH AN AUTOANhLYZER FOR 

. -  . 
HEMAGGLUTINATION FOB A NET TOTAL OF $11,293.70. 

AN ORDINANCE 45,667 

ACCEPTING THE LOW BID OF GOLDTWAITE'S OF 
TEXAS, INC. TO FURNISH THE CITY OF SAN 
ANTONIO WITH MATERIALS FOR AN AUTOMATIC 
IRRIGATION SYSTEM FOR A TOTAL OF $46,780.07,  
LESS 2% - I0 'DAYS. 
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75-51 The foLlowing Ordinance was read by the Clerk and explained 
by Mr. Carl White, Director of Finance, and after conaideration, on 
motion of Dr. Nielsen, seconded by Mr. Billa, was passed and approved 
by the following vote: AYES: Billa, Cisneros, Black, Hartman, Rnhde, 
Teniente, Nielsen; NAYS: Pyndus; ABSENT: Cockrell. 

DELETING THE ADMINISTRATIVE FEE FOR UNION 
DUES PAYROLL DEDUCTIONS. 

75-51  he following Ordinance was read by the Clerk and explained 
by. Me1 Sueltenfuss, Director of Public Works, and after considera- 
tion, on motion of Mr. Cisneros, seconded by Dr. Nielsen, was passed 
and approved by the following vote: AYES: Pyndus, Cisneros, Black, 
Rohde, Teniente, Nielsen; NAYS: None; ABSENT: ~illa, Hartman, 
CockreI.1. 

AN ORDINANCE 45,669 

ACCEPTING THE LOW BID OF SPURLOCK CON- 
STRUCTION COMPANY FOR CONSTRUCTION OF 
METAT, ROOF AND GABLES OVER EXISTING 
F-ORK AT 8313 CADMUS FOR A TOTAL OF 
$9,966.00, AUTHORIZING EXECUTION OF A 
CONTRACT, AND AUTHORIZING PAYMENT FOR 
THE PROJECT. 

75-51 COUNCIL PROCEDURE 

The Clerk read a proposed ordinance changing the official 
starting time for Council meetings to 8:30 A. M. each Thursday. 

The pros and cons of changing the time were discussed and 
finally it was generally agreed that preeent procedures were working 
a11 right. 

After discussion, Mr. Hartman moved that the starting time 
for Council meetings remain as is and that the ordinance not be approved. 
The motion was seconded by Reverend Black and on the following r o l l  
call vote the motion was passed and approved: AYES: Pyndus, Billa, 
Cisneros, Black, Hartman, Rohde, Teniente, Nielsen; NAYS: None: 
ABSENT: Cockrell. 

The Ordinance was not passed. 

75-51 The Clerk read the following Ordinance: 

AN ORDINANCE 45,670 

AMENDING ORDINANCE NO. 38160. PASSED 
AND APPROVED DECEMBER 11, 1969, TO 
ESTABLISH A NEW SCHEDULE OF FARES TO 
BE CHANGED BY THE TRANSIT BOARa OF 
TRUSTEES OF SAN ANTONIO. 
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The Ordinance was explained by Mr. Tom Fuller, Assistant 
General Manager of the San Antonio Transit System, who said that the 
reduced fares for the elderly and for the handicapped are provided 
for by this Ordinance. These changes are required under a contract 
between the Transit System and the Department of Transportation. 

After consideration, on motion of Dr. Nielsen, seconded 
by Mr. Hartman, the Ordinance was passed and approved by the 
following vote: AYES: Pyndas, Billa, Cisneros, Black, Hartman, 
Rohde, TenLente, Nielsen; NAYS: None; ABSENT: Cockrell. 

75-51. BUS ROUTES 

Mayor Pro-Tern Teniente asked Mr. Tom Fuller to investigate 
a possible change in the bus stop at the Veterans' Hospital. He 
said thet he had discussed with hospital officials a possible location 
near the main entrance which is well lighted and would be much safer. 

Mr. Fuller said he would report on this matter right away. 

75-51 The following Ordinance was read by the Clerk and explained 
by Mr. Ron Darner, Director of Parks and Recreation, and after eon- 
sideration, on motion of Mr. Rohde, seconded by Dr. Nielsen, was 
passed and approved by the following vote: AYES: Pyndus, Billa, 
Cisneros, Black, Hartman, Rohde, Teniente, N i e l s e n j N A Y S :  None; 
ABSENT: Cockrell. 

AN ORDINANCE 45,671 

ACCEPTING A TITLE,'% GRANT FROM THE 
ECONOMIC DEVELOPMENT ADMINISTRATION. 

75-51 CITY PUBLIC SERVICE BOARD 

Mr. Jack Spruce, Assistant General Manager of the City 
Public Service Board, invited questions concerning the forthcoming 
bond issue. He had present with him m d e r s  of the law firm handling 
the matter. 

There were no comments or questions and City Manager Granata 
said an ordinance would be on next week's agenda. 

Mr. Spruce discussed with the Council the matter of supplying 
information t o  union representatives which had been raised by union 
representatives earlier in *the meeting. He said that CPS had attempted 
t o  supply all of the information which was correctly public information. 
He said there are some gray areas. He said that further determinations 
are being made in this regard. 

Mr. M e l  Sueltenfuss discussed some of the difficulty in 
determininq j u s t  what classification contractors' employees are in.. 

Dr. Nielsen said that he wants to see a complete breakdown 
of the schedule for spending the proposed '$60 million in bond funds. 
He also asked for information of any rate increase to be requested 
next year as a result of this bond issue. 
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In answer to a charge made earlier in the day that City 
Public Service is over building, Mr. Spruce said that in building 
power plants it is natural to exceed requirements in the beginning. 
As growth cornea, usage begins to catch up and after three or four 
years the excess capacity is used. 

Mr. Spruce then introduced Mr. Claude Boothman, principal 
attorney handling the bond issue, who commented on the bond ordinance 
which will be presented for consideration next week. 

75-51 CPS INDENTURE 

Mr. Cisneros said that the~Council..should not rule out 
a suggestion made earlier in the day by Mr. Stephan Hamesty that 
the City Council initiate discussion now with present City Public 
Service Bond holders to spped the process of changing the bond 
indenture. 

75-51 The Clerk read the following letter: 
August 22, 1975 

Honorable Mayor and Mefibers of the City Council 
City of S a n  Antonio, Texas 

Madam and Gentlemen: 

The following petitions were received by my office and forwarded 
to the City Manager for investigation and report to the City 
Council. 

August 19, 1975 

August 19, 1975 

August 19, 1975 

August 21, 1975 

August 28, 1975 
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Petition of Mr. James H. Davis, 
Principal of Robert G .  Cole 
Junior-Senior High School, 
1900 Winans Road, requesting 
permission to conduct a bonfire 
on September 10, 1975, at 7:30 
P. M. at Fort Sam Houston. 

Petition of residents of 100 
Block of Belfast, submitted by 
Mr. & Mrs. Joe Lopez, 131 Bel- 
fast, requesting street drainage 
to eliminate flooding conditions 
on the 100 Block of Belfast. 

Petition of James W. Hillie, 
4930 Rigsby, requesting per- 
mission to erect a seven foot 
fence at his place of business 
locate'd at 5038 Rigsby to prs- 
vent burglaries. 

Petition of Mrs. Sue Weems, 7410 
Broadway, requesting special per- 
mission to maintain a section of 
fence 10 feet long that is eight 
feet high. 



August 22, 1975 Petition of Ms. Rosa Linda Cruz, 
123 Woodward, Apt. #4, requesting 
that street lights be installed 
on Woodward Street and also the 
cleaning of the San Antonio River 
in that area. 

J. H .  INSELMANN 
City Clerk 

There being no further business to come before the Council, 
the meeting adjourned at 7:10 P.  M. 

A P P R O V E D  

M A Y O R  

C i C l e  

August 28, 1975 
nsr 


