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AN ORDINANCE 2 0 
10-04-01-0272 

APPROVING A MEMORANDUM OF UNDERSTANDING 
BETWEEN CENTRO ALAMEDA INC. AND THE CITY OF SAN 
ANTONIO; AUTHORIZING THE NEGOTIATION AND 
EXECUTION OF ALL CONTRACTS AND DOCUMENTS 
REQUIRED BY THE MEMORANDUM OF UNDERSTANDING 
AND AMENDING THE FY 2010 OPERATING AND CAPITAL 
BUDGETS. 

* * * * . * 

WHEREAS, Centro Alameda, Inc. ("CAl") was incorporated in 1995 as a 501 (c)(3) non-profit 
organization whose mission is to "Tell the Story of the Latino Experience in America through 
Art, History, and Culture" and in an effort to best accomplish this mission, CAl has operates 
three distinct programs including the Museo Alameda, Alameda Theater and most recently the 
Alameda High School of Art & Design; and 

WHEREAS, CAl has occupied the Casa de . Mexico International Building (including the' 
Alameda Theater) since 1996 as a result of a 25 year Master Lease, authorized by Ordinance No. 
85257, passed and approved on December 6, 1996; and 

WHEREAS, CAl has occupied and operated the Centro de Artes Building at Market Square as 
the Museo Alameda, a Smithsonian affiliate, since 1997, as a result of the passage of Ordinance 
No. 87148 on December 18, 1997; 

WHEREAS, upon the completion of a $10 million renovation, the Museo Alameda officially 
opened in 2007 and since that time has presented more than 20 exhibitions, showcasing 
more than 100 Latino artists; and 

WHEREAS, in 2008 Bexar County approved a $6 million bond issue to help supplement the 
Alameda Theater renovation costs and the City Fiscal Year 2010 Capital Budget carried over 
$2.1 million in Certificates of Obligation for such renovations, which were made available to 
CAl in Capital Improvements Funding Agreement No.2, authorized by Ordinance No. 96605, 
passed and approved on October 24, 2002, which renovations have yet to be undertaken; and 

WHEREAS, additionally, in both Fiscal Year 2009 and Fiscal Year 2010, CAl was awarded 
$359,000.00 through the City's competitive arts funding process to support part of its arts and 
cultural programming, primarily at the Museo Alameda; and 

WHEREAS, in 2009 CAl began reporting that it was facing challenges with fundraising, 
creating cash flow problems for the organization; and 

WHEREAS, the City and CAl have reached an agreement on several matters of concern 
memorialized in a Memorandum bfUnderstanding ("MOU") in an effort to assist CAl achieve a 
sustainable financial position by relinquishing i~s International Building Complex Master 
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Lease, terminating the Capital Improvements Funding Agreement No.2, and amending the 
Centro de Artes Master Lease and the Fiscal Year 2010 Arts Funding Contract between the City 
and CAl; and . 

WHEREAS, under the terms of the MOU, the City will assume: 1) financial responsibility for 
building maintenance, security and utility costs for the City-owned Centro de Artes Building for 
a period not to exceed 18 months, 2) operational responsibility for the Casa de Mexico Building 
Complex, including tenant and parking revenues as well as building expenses, and 3) $2.1 
million in Certificates of Obligation will be released by CAl and utilized by the City to pay for 
needed capital improvements in the International Casa de Mexico Building and the Alameda 
Theater; and 

WHEREAS, in addition, the MOU requires CAl need to provide the City with a viable business 
plan that sets out how it will achieve financial stability before any additional arts funding is 
released; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The terms and conditions of a Memorandum of Understanding between the City 
and CAl are authorized and approved. The City Manager, or her designee, is authorized to 
execute said MOU. A copy of the MOU, previously executed by CAl, is attached to this 
Ordinance as Exhibit I. 

SECTION 2. The City Manager, or her designee, is authorized to negotiate and execute all 
contracts and documents required by the MOU upon the recommendation of the City Attorney. 

SECTION 3. The permissible uses of the Market Square Improvements Trust Fund, originally 
authorized by Ordinance No. 66900, passed and approved on April 7, 1988, shall be amended to 
include general operating expenses for the Centro de Artes Building and general operating 
expenses, including marketing, for Market Square. 

SECTION 4. The amount of $500,000.00 is appropriated for this Ordinance in Fund 29604001, 
Cost Center 1904120002, General Ledger 4407700 and the Fiscal Year 2010 Budget is amended 
to reflect this change. 

SECTION 5. The amount of $42,500.00 is appropriated for this Ordinance in Fund 11001000, 
Cost Center 1903010003, General Ledger 5206010 Rental of Facilities and the Fiscal Year 2010 
Budget is amended to reflect this change. 

SECTION 6. Payment not to exceed the budgeted amount IS authorized and shall be 
encumbered with a purchase order. 

SECTION 7. Funds generated by the leases authorized by the MOU will be deposited into Fund 
11001000, Internal Order 219000000144, General Ledgers 4401180 Lease Rental of Parking 
Space and/or 4407720 Lease- Land and Buildings. 
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SECTION 8. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director may, subject to concurrence by the City Manager 
or the City Manager's designee, correct allocations to specific Cost Centers, WBS Elements, 
Internal Orders, General Ledger Accounts, and Fund Numbers as necessary to carry out the 
purpose of this Ordinance. 

SECTION 9. This Ordinance shall be effective immediately upon the passage of eight 
affirmative votes. If it is not passed by (8) affirmative votes, this Ordinance shall be effective on 
and after the tenth day after passage. 

PASSED AND APPROVED this 1
st 

day of April, 201 o~ ~ 

~OR . 
Julian Castro 

APPROVED AS TO FORM: 

. ! 
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\ Name: 34 

Date: 04/01/2010 .. 

Time: 11:13:00 AM 

Vote Type: Motion to Appr w Cond 

Description: An Ordinance approving a Memorandum of Understanding between 
Centro Alameda Inc; and the City of San Antonio, authorizing the 
negotiation and execution of all contracts and documents required by the 
Memorandum of Understanding and amending the FY 2010 Operating 
and Capital Budgets. [Pat DiGiovanni, Deputy City Manager; Felix 
Padron, Director, Cultural Affairs] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Julian Castro Mayor x 

Mary Alice P.. Cisneros District 1 x x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

Leticia Cantu District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Justin Rodriguez District 7 
\ 

x 

W. Reed Williams District 8 
" 

x 

Elisa Chan /District 9 x 

John G. Clamp District 10 x 

http://cosaweb/agendabuilder/votingresuits.aspx?ltemId=6139&Src=RFCA 4/2/2010 
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rhis : MemotandumofUl1derstanding(the'~Memoranclum") is entered Ointo by and between 
tl1eCit)' · . ofSit.n~P;t()rii9; :& Texas :4Qme~iu1eIntini¢~paUtY("Gio/~?JtU1.d :Cetltto · Aliun:eda, Inc ..• (CAI), 
a·Texas·llort."profitcorporatlon,.attillgby·andthtough ·its BoardOfDrrectorsaJid it$.dWyautp9rized· 
officer. 

~~~,th~» City,.and . SArhave : engaged ·. ,inprel~discussion~" concerning .. certain. 
City~0Wn~~ ·~r9P~r:tywb.i~h : is .le~~d :to· CAJ;specificrul~. tl1eGflS-a . ~elVfexic~Il1tefIlati0l1al · 13uildi~g 
Comp.·.·.l.ex .... .....• C .... ·,.c.·,.o.·.m.p ... · ..• r .• i .. s .• e.'.d, .•.•. , ..•• 0. f .'.,th .. ".e .• : ·,Al, •.•. '.::a ... ,m •. '.· .. e .. d.·.ii. ':.' .Th .... ::., .. ' .. e.' .. a:,t.e: .. ·.r.··.; ·. t .. h .. : .. e .•.. :.:. C.·. asa .. · .. ·,'.'. de.· •. ·.M.·, e •. ,.x .. ·.l.·.C . • ":o .. . ' .·,I,.n.t,.e .. ri1. a:'.tI,·Oria ..... ,:l ... B. uildi .. .... · .. n: .. .... g.; ...•..•. ,.and ....... •• 
cel1ain .. :adja<;eIltparkipg.lots,PortioIlS .of whic;hCAI~ybleases tQtheqjty •. for ·~e , OfficeofCllltural . 
i-\ff~rs.,··: ·to.·' ·the ··.Hi$p~9 Ch~b¢t •. ()f··Gorfu1.lerce: ·for ··()ftice· .• ·¢>e~.· to ••• ~J?.e .. ·H(jli4ay, •• Tbll·:-for .• P9Ildrig ••• an4···.to' 
the Law EirmofLuna . 'andLunaforofficeuse)~andtheCentto de Artes::BulldingJocatedinMarket 

· Squai¢,.··wJ1er¢iriCN 'pte~en~lyoperat~$Ui¢ . M\l~eQ . A1~¢d~; . a.n.cl' 

. .. .. ..... . . WlIEREA~, . thes7cliSCA~si?I.l$, . haye~lso ' W91u4eqc~~(lin~xistingt1n1aing;(lgreeli1epts 
li,ppet\.Veen the parti~sconsistmg of an Att:s Agency Contract whereby the CitYPFovidesCi\I with 

hotel oCCUP~lc;y~x ... furl~ing. for oper~ijonsandpr~~ra~1IDingp~ovided .by.· •. CAI.at •.• the; .. ~useo 
·AJap1ed~,> ~4.···. a ..•. C{lpithl.· •• IinprQX~.l1lents .. Fu~dipg . Agr~em~llt, . wh~~i~;. Jhe · .•. ~·~o/ .. h·as . prQVi;d~d .•.. Ct\.1 
witbaccessto ·certificates of o.bligation for improvements to theCasa de Mexicd.Intemational 
BUildirigQbrriple~, inclu®ig.but>rioilirilite<i.tgtlle.·A.lafued;;tTheat¢r;8.rid 

~EREA.S, · .tllls;· rvtem?randwn?~tli~es . ce~gen.~raT'pw~eters •. \l~de~···which, the· City 
atld .CAl. ·,£ould . b~~llill~t?p~~e •• th~ .i1eg9tia~p~1 Qf4eti1¥tiy~ •. . ~e~c.fineQls .·totlle.C¢ntrod.~ . ;t\J1es 
Lease '· and. Arts . Agency Contract agreements~.th.eter:mination· of1he · CaSa · de . Mexico Intemationa.l 
Biijldirig .•.• qOll1~~~x .• ·.lease,.· .. arid ••. t&e .• t¢rij,ipati()ij .••• Qf·the •.• Capital·. IriiproY~l11.el1ts·.·Fti11di~g ••• Agreemel1t.··@d·· 
the possible . assignment; inpartoritl full,toa 3 fd pany; 501(<:;)(3) . non-profit . that Will be 
respon$ibl.~, .· iIlp~oriri full,Jorihern}:uiagemen.t(ltlcl oy¢f:sightoftbeCasad~M~xico .Iriiernatiol1al· 
J3tiildl~!tGotl1plex~· ••.. aQ.d 

WJIEJIE~S, CAIl1as: express.eqadesire to cre~~eariew 501(c)(~): t<? fQc\J.sohftit6.re 
in1P[()vel1lents. to the Alameda Theater and other specific .. ateaswithfu . theCasade Mexico 
Int,em8ti()Qal·13nilqillgC9D1:Plex;anQ 

waERE~S,alth()ugh. thisMe~ol'andum of tJncierstan(ijng is not intende,dto 'be alt 
~X1lc:J.llStiyeor, cql'ripl¢t~ (jiscussipp. . breit4~r the tetijis .arid .¢Pllditioilssetf6.Ith llereiri ,orof(111Y 
prospective· agreements~ itprovides.a non-bludingframework for focusing ·uegotiations .ofpossible· 
. deflriitiyea.gi~elTl¢rit$;and ... . . . . . '. 

~()~ . T:IlE~F{)~, •• s~bjec~t? th~foregoin~ · l1QIl-b~dillg .· .~a.'ure .•• oftlris :I\1emol"andumof 
'l!tiderstarlcling, t~e foll()yvingarecertainge:[}(~raFpai~e~rspurs~ant' towliicll the Gity .andCAI 
: would commence negotiations: 

I. Ba~kgr()lllld 

. ~. CAI'occupiestheCeritr() deArtesBmldfugl()ca~ed afMarketSquare~ pitisiliirittoa 
·25 year leaseapprovedhy ,City Council on DeceIllbe.r ·· 19" lQ97 ' bypassageof()rdillanceNo~ 87148. 
This le~~.; tei:tiUn.a,t¢S · 6Il .J1l1ie · ·· ?O, 2023 andrila.Ybe. eX:~e:n4edbyCitYGoW1cjlfor · a .sec(jIld7SYe.a.r 
tertn~ 



S. . CAFh(lssperit$19rnillipn 6fits()wI1 f.@~s 6n¢apitc.d0iJ:l1J)rdv¢.me.ritS.f(}1" tJ:lt~C¢nt,to 
de Arts'bUilding andapptoximately$l. 5tniUionotl capital improvements f6ttheCasa de Mexlco 
tnt~rnatiQlial BUilding·Co.mp}eX. 

c. . ci:\rs M.~eo Alam.~da obtained th~ .. prestlglous disti:nctihn of becomitlga 
SIl:titl1sc)JJi~affiliate atldhClSoperated~$" such··sin¢e}\pp12Q07~· . 

D~ G.Al, h~sr~c~iyecl . nilinerQusawatdscUidacc61ad.estbAt · liave · br()llght .it .mlemati6Q.aI 
recognition, 

E. GAI6ccllPj~sIDldI1ian~g~sthe Gasade Iytexi,c;o lritemationalBllild,ing;. C6mp.!t!x 
pursuant. tOIl 25 year: Mastet Lease that tetrrlrnates onSeptember .30,.2n23, andwasapprbved, by 
CityCpurlcil 'On I)ece,ntOer. 6, 19Q6~pyp~ssage pfOrdi1!aiic~N9. 8?2$7. 

F~ ..... .. .... Tlle ~~rtiespr¢y~ou$ly~nter~dlllt() aCapjtal'Il11pl"Qv~m~nt$F~ding!\greemynt 
; ,it{vvhetehy the>City, ·madeavaHable ~5,634,OOO~O.o for te~t()rationand renovation expenseS J6ttlle 
Cas~ . qeMe}{ico •. .. ~tern~tio~al •.. Bui1diIl~Co'nplex, ........... ?Alcompleted . certain . restoration of ' ··the 
Al~unedaJhe~t~rt),ySeptel"l1b~r200g, l~a'Ving .a .pal,~nc~0f:$2j:147,446~QQ~ 

G~ Q.t\I. .fec~iY~$~rt$flijl4iIlg · tht911gh · Jli~ . QitY'~ · c()rrip¢titi"eaf:tsfiind.i1J.gp.ro(;¢ssih$e 
amountof$359,OOOperfiscai year: pmsuant to an.Mts Agency Contract authorized by Otdinance 
No~ . 20Q9~09Ll7-'0.727,which c~ontractcommellced.· ·()n 'Octoper 1, .. ?O()9~d ends 'Qn ·Septe111l:>er .'3.0, 
201.0. 

In order t9 aU()w theqitytb. ITl.airiwn: itsphy~ic~~~¢t$l()cate(i itt · or nea:rthe -histof:iclV1at:~et 
Square; protectthe.·£manclaI investment""hich.ithasmadein'Jhese·assetsas well.asin .CAI; ·.and · to 
ens\lI'¢ . CAI·f()cu~YSOll th~ . cOreop¢tatiplls.of tll¢rv1iiseo · .f\latl1eA~ the. :p(lj'ties ·a.gf¢e·tb 'enter .irito .the 
ri¢gotiatiouQrdefillitive'agteertientSwhidi.ate·cori.Sistent'wi.tb.the.fb110'Wi11gterrfis; 

II~ CAl Commitments 

A.· CQopetate WthtQ.y.Gity to. 0 p.tain*p.bles~ee$" .¢Qh:s~nts to . ¢l1f~rihtoas~u.rnpti().n .aiid 
aftorirrrlent agteertientswith . the.·· City ·.covenrigCAl'sexistmg subleaSes for the Casa de Mexico 
Int~rnatioMlBuildfugCq~plexwiththeHisPallic Chan1ber··pfCommerce:-:Holiday lnn 'and Luna 
andLiui£4 

.... c. Creat~alJew501(c)(3) P9!l-ptofitetitity, gqyerQ.edt>y >~l1ew~d~eparat~b()ard of 
di!ectdrS,- . to. ®.<leiiak¢the· ·fQfuretest6.f(ition, . renovatioii, .funrl . taiswg an<:loperation.·.efforts of the 
AlamedaTheater~ 

D~ · Obtalttanassigmnentofthe ·OtahtartdDeveloplllentAgreementWithBexarCQUIlty 
(orth6 rerio,,~ti6tl .. ()fthe .. A1am.edaTIieatertothisnew $0 l(c) (3) arid aQhjev~ ~th~ precohdition$ to 
fuD.dirtgestabllshedthereID~ 

E" .. ' . < EnteriI1t()aIIl~t~rleClS¢ for $1 per yeaj(pl~sCt)n.@.()~l1U"eaniah1tehcmce) betwe~n 
tbenew 5.ol{c)(3)·and the. CityJor the Alameda Theater; ·thepaikiog}ot.lu ·thetear·.ofthe Theater, 
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lst;4th , and5~floors of theCasa de :Iv1exico IntemationafBuilding, street levelspaces« yet to . ~be 
defili¢d)atlq .the(dnpei .Bas.i1a. , Pl1ainl~~Y, it beitlg ' lm<;ie~tQoc:l •• 9}~ttbe " new 50 1 (c)(3) will eli$~re 
that the 4,ttiFloorof theCasa: de Mexico :Intematiofial Building is used, excllisively for -the 
edw~ationalp:urposes -:QftheHenryFord ,LearningJnsijttlte. 

F. Tennlnatethe Capltal ]mprovements Fllnd1ng l\greement with the city thereby 
t¢l¢~.siligtQ¢ (J:it)Ps9Qli,gatiqlltQirlak~theba.laI1c.e9fGetti:ticaJ¢scirQ.bligationa.ya.ila9~etoCAI, ~ , 

G., R~q~re 'th~, . Ilew : 501.,(c)(3) ,org(lQizatio~, .t() ,raisefujl~S, iIl ' aI1 efforl.,to~olllplY\¥ifh .the 
existingCasa de Mexico '.' InterIiatioriru Building Complex Master Lease,andre1e~eJheeity',s 
dertificatesQfdbligati,bns,whichtheqitywiJl pe'I'Illli19be : ~sed f()r ·capjtal~prov.emeIlts for 'the ' 
e~ltit¢' •• C'asa .,d?·:M~xiC() ',lflt¢T~ti9.tla.I:. B(lildiiJg :.· .~pmpls*) .. ihcluding··lip.· •. i8.··a .. Il1:l1WaJly·· ar¢~d .. i1ppp •.•. s~. 
to be determmed to beutlhzed for the necessarynnprovementstothe4 th andS · flQorSOrSald 
'BlindiI1g. 

H. Amendihe GentrQd¢ArtesBuildi~~Ieasetosuspendits . req~iretllenttopax· . blJilding 
iJ~Jlti1itie$, •• nlaititenance . an<igen~tiil se6U1ity·:fdr·an .18 I1lo~th .periodb¢giPriing .()ri .A:ptil1,2010L GAl 
shailreswnetheseobligationsbeglnningOciober··i .~20f] . . Ill ·· thei e"entthebity~.utl1i:zing standard 
fiscal . glJ.i~eli~~si9cl~dingQiose ·~§et f()fth.itlAliicl¢ .l,,; . deterrri4t~sth~tC~ •. i$~~~le ,to . c()~tinue 
·as a fiscally viable ·organizatioticapable·ofassumill,g·themanagementand.operatingresponsibilities · 
and c()stsf()~ . jlieMiis~o· Alamed.ab)'thi~date;CAI sball r~lin.qtt1Sh . itS 0ehtrP.deAties.BuHdilig 
l~asetothe CltY~ . 

·J. Amehd· the .A.rtS· ... Ageticy ·ContTaot.· wiilillie Cityto .. ··. exclude .. frohl its · · bOdg~t ·costs 
related to . the paym.eIltof }ltilitie~~ m~l1tenan.ce and,>g(!neraIsecurityand . slib$tltuteillstead 
1?r()~arnh1ing¢()s!si1ian~(llJa~ . arn(>'lll1t : Tliese :pfogrful1s ••• ~n4co$tsa~eSllbj~p~t()~:pptova1 alth.es,6I~ 

·· disctetiort ·ofthe City. No furthetfuhds frQrrtthe.currentArts .A.gencY'·fundingwiU be .teleasedulltil 
the. ~fo1"eI.r1¢rltion~d :ieqUir~pi¢pt$ai1q .appfoY<U$ar~IIlet~ 

fit. City Commitments 

A.Amend·the·.·Cent:ro · de · Artes · Bllildingleas~·tO'ass~etheohligationlQpaybuilding 
.utiIittes, .· Il1airitenance;anQgeJ1etalsecllritv foian ··l~· tnbIi~hperio9qegi,tiiti.ngon. ' i\pril · 1; - 20tO. . 

~ ... , .... tJPQP ·~otifica.tioll~,yBe*ar:· ?()ttiitY · a.~dtheI1eWlY ·f0r1n¢d501(c)(J)· .thtltith(iS:lllefth~ 
pt¢c()ndi~Qns< .tofilrtdingestablished .inthe .• GrantandDevelopment Ag;ee~~nt~dthe fund raising 
requirementsQf Se.ction II {G), City will lease to the newly Jonn.ed.. 50t:(c)(?J f()r 2Sye~s the. 

,AHuriedaTheater~tllepftr~il1~r ·loti~ .the . r(!ar ···()(tli~Th~ater,'tlief()01l¢rBasilaPhatmacy; •.. l st,.4tb fiud 
5th floors of the Casade Mexico Intemational Building,as>weli as street leveLspaces (yet to be 
·defjried) f()r$lper)'earplti~¢o#un()ll are4mairitenarice,. -

C. The ,City will pe r~spol1sibleforallexpt)nses designateqinSectiQn III (f\)(il1d all 
bllilding \ltiiiti~s~ ·1:n.ainfellarice .• and •. ge1)er~· .se.c.tiritY •. f()fthe,-Casit,de .. Mexi¢()··· Int~rnati()t1~r134ildil1g 
Complex as ofthefmal executionotthis Memorandum. City will not makgsuchpaymentsuntilaU 
necessary.·. agr¢errients requitedpythis Meriio.randu,tnat¢fih~nye)(ec;utY<i,jt1c~tldingthQse~@~forth 
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irl ,SectiOJlIIA~B,_ Fal1'dH.TJJ?QIl·such . final. exe?uti()l1,City ··wtnr~imburse . CAlfot$tichc()sts~ paid 
bY·CAlaft.er tge. dateoffil1al~)(ecuti()p ·ofthis. I\tle~ora.n.<:lu1JJ. .. 

IV. Conditions for City' Performance 

M1y.perf()rtJlan.ce . 9ytll~ . Citr . is s~Pj~ct .t()CA.l •• s~~n1issio~ . a~d ... appr()valby ... theCitx?ra 
viablebll~iy.e~spl~. t~a.tdelnql1stJ:ale:$l1Q\v theCAl. intellds . to· addr:essthecleficiel'lcie~id~~tifi.ed . ill 
the 2009 AuditofCAl .conductedbyAkin, -Doherty, Klein and Feuge~p.C~, .jncluding but not 
lilllit¢d tothe .·"goi~gc011gern "·fingirig. .S¥d ••. plari .. tAl.l# .deli1onstr#te~o,¥. CA1.\vi1l. attaillfin.fu1ci~l 
stability and then maintain its ability to operate Ina fiscally responsible and prudent,manner, both 
cur.rentlyand. irIthefutui¢~. CA.I . ,will. P:rovi~~ •. allycm4.allre90rds ·requestedby·theCitynecess.arytO· 
rtiakesuctia.deterifiliJ.$.tiOq; ·· . . .. . .. 

v. Assignment 

CAl ·may .n.ot. assf~itsrights ·uhd~T,· ap.Y ·· ·. 9yfjtliti,v(! ag~eeiI!ellts . ·with()utth~ . · •• expres~ 'Pl'i'QT 
~ .~iwtitterl · consentofCit)T. CAI . Il1aynotdelegate·at1y··duti~S()r .··~bligati()I1sa.ti$irlgUn~e.t@rdefiflitiy¢ 

ag .. · ... r .. eements heitvo .. · ."Iunta .. rll.y,inYoluntarilyorb ... y... o.peratiol1 of law· or' otherwise, .. withQuttheexp ... ress 
wtitte:n . CoJ:1seli~oftlie. · Gity. '. . 

VI. NOll-Binding 

tfiisMemorandUtl1 isenler.e(l intosoleJy lorthepur~9se of prQyidin~' a framework · for 
ri¢go.tjati9p:.'ij1e ¢}(e~lltioll .·~(.l: ~eliyeiy .bere()fby .... CAI.()r ··· l>Y. ¢ity; ... or . Cl.IlYriegoti~tions · •. c6Jj9¢frtiIlg 
,this MemorandlUllor anypossibleagr~ements, . sha1.tnot, and· does not; .create<.any. con"tractuaLrights 
otq~lig~ti()ns . in.' f~"or()~'Y1Y· pcitty·. vis-a~yi$/ the .•• ot»'~fs, . l1orsh~ltl:le . $ulJq1issi()~lor · ~c~#PtaIlce ·, of 
thisMemorandumtonstitute.·any ·offer·hy·arty·party<to.·.eIite'fmto·anytrailsaction.with ·tbeotliers, or 
~~Y . · o+theIl:t,ot'Bitid . ~ri)'p~t1y.t()IJursu¢ >a .tttlnsa~~on .. witb . tb{!o~her.s. concernin~ . the •. Pr~Ject. .•• No 
party ht?ret9$hallh~ye ~y()bligatiQnslll1tothe otlieFs .. c.()u()erning tQe .1ll~tt~rs .d~s~~sed ill this 
Memorandumuntilsuch.tim.easdefinitive~greements areftilly negotiatedrdrafted,andexec-uted.by 
tl1eGilj',purs~i:u)t· .to .Cityq()ll11.cH~lltll()ritY! @4qAI,pl.lrsll#ti~tqa1.itl1oritygrapt.edb)' its 13,6at.d. 
Ftirthetmote, any pattymay~. atartY' timeprioT to the: execution and delivery of the Beflilitive 
agreertierit$, .. · ... abt.l:ljdol} · djsci!ssiQnscol1cerij.i.ng· tAe.tiansactiQllS Wiffi.olltliability, itbemg 
acknowledged that 110 'party has any obligation ter theothet toellg'lg¢' inQr c;oIlt1rul¢atlY 

'negoti(itiQnsl"egardingthe ' transaction~ 
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INwr:rN;ESSWQER~OF:,the .. Parti¢S hercet()hav~cau$¢ptp.is MemQr~lld:unltO . be 
·execut~dhytheir dulya\lth6riied: 6fficers··asofthedatefitstWritten .ab6ve~ 

" . . , . . ... . ... ... " . . . .. 

APl'RQVED AS to F()W\f: 

. City Attomey 
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;Ci~ ,of-San Antonio and 
'Centro Alameda 

Memorandum of Understanding 

:City 'Council 

"A" Session 
Aprill, 2010 

Agenda Item 34 

Implement.an 18 :month strategy that allows 'City 
to ~pro:tectjts -assetand'help 'Centro Alameda, 
Inc:. ':res'frUcture IO support their 'recovery efforts. 

2 

'()Ytl, 'do' 0--0 If -0 I -0 ~ 1)"", 

I 



Coordination 

• Centro Alameda has agreed with the ~principils 
-included in the Memorandum of Understanding 

-. Subsequent agreements and amendments will be , 
reqUired 

3 

, .MoUBrlef 

~. [Centro Alameda Inc, -restructures their non...;profit 
to ·s~parateilie .Museo (Centro Alameda) Theater 
(new:501 © 3) and ·the ;Casa de Mexico building. 

. '~. 'These structures will 'independenclycontinue to 
~ , . :take ;;ofl. ~the :fun(r'raisingefforts to support -the 

~renqvation '· of-the :theater, -programming and 
administration"of the Museo and to 'pay off.ill 
outstanding ,debt. 
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MoUBrief 

• Museo Alameda operating expenses are reduced 
'by restructuring building management and 
operating -responsibilities. 

'. To help Centro Alameda'bridge operation for 18 
'months which may 1ead to a more silstairuible 
position for the Museo ,and to focus on their core 
programs. 

! 

• Museo 'relinquishesthe assefback to City-if 
-recovery -is not accomplished b~the 18th month. 

,Mo'UDetails 

' . :City ,amends theMuseomaster]ease , 

'. ~heCiry ,takes 'responsibiliry for directly paying 
, ~~p:rises Jorili,e :M~seo Building; to include utilities, 
-~ , '::g¢n~ral~maintenanceand building security. 

5 

',:. "We -have identified a funding source "Market Square 
I~provement 'Fund" (MSIF) to directly -pay -these 
expenses for -the 'next 18 'months. 

'-'. : City will replenish ·the dollars that are used 

6 
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Fund Details 

'REVENUES (MSIF) Monthly 18th Months 

fiesta fantasias 400,000 

parking .-100,000 

10tal ' 500,000 

:EXPENSES ' 

Utilities 8,000 144,000 

Maintenance 6,000 '108,000 

Security 10,625 '191,250 

'Total .24,625 443,250 

InternationalBuildi~g ~Col'Il:plex 

'" ,'~III:G~~troJ\1ameda 'relinquishes the International Building 
.. Complex Master Lease (fhe~ter andCasa de Mexico) 

;:. :New 501© 3:,theater'non.::profit is leased the Theater, 

-'" 

7 

, ':parking.1ot-in-rear of theater, the Basila'pharmacy and:the 
Jourih, :fifth, .and street level floors of Casa ,de 'Mexico "for ':$1 
ayear whe~ ,it hasmefBexar County :preconditions to 
funding established in -the Grant and 'Development 
Agreement 

~. The 'new theater 501 © 3 will be '·responsible to 'raise funds 
, to -offset the release of the certificates C?f obligation ,utilized 
for the capital improvements in the Cas a de Mexico. 
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International Buildi11gComplex . 

'. The balance of the ' Casa de Menco building spaces may 
be leased to a third party with a 25 year lease for 1 
dollar a year who 'becomes responsible for operating 
and -managing-these'spaces and furidraising for future , 
capital improvements: 

:. Certificates of obligation ($2.1 million), earmarked for 
the 'renovation of-the International Building Complex, 
are utilized for capital improvement of Casa de Mexico 
and renovation of the Alameda Theater. 

9 

FY ,2010Atts F.unding 'Grant 

~. 'Office of Cultural Affairs FY2010 Centro Alameda arts ' 
'-funding contract-Will require an amendment to include 
-new serVices :being purchased as, consideratio_n for 
-re.placing 't.heMuseo operating e~penses (t;naintenance, 
, security ,and utilities) that are -now the responsibility of 
-the-city., ~~ , -

, ;. These new and additional serVices and expenses :for 
'reimbursement 'need to be developed and approved 'by , 
:the . City to :maintain compliance. I 

:'. ·Centro Alameda must 'providea viable ~business 'plan that , 
show financial stability before any additional grant dollars 
are released. 

10 
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, ' 

In Sununaty 

• 'CitY's fmancial contribution protects and , 
preserves our assets 

• The future viability of the Museu is Centro 
Alameda's 'respon'sibility 

, • ,Centro Alameda must provide a viable 'business 
-plan ·before :-OCA arts funding'grant continues 
to -be released ' 

'.Regaining Casa de Mexico Complex allows to 
-re-focus 'on 'the theater and education, initiatives. 

" .. -SiaffRecommends Approval. 

of 

,The 'Memorandum of,Understanding ' 

, , 'Agenda Item #.34 
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