
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD IN 
TRE COUNCIL CHAMBER, CITY HAU, ON 
THURSDAY, SEPTEMBER 4,  1975. 

The meeting was called to order at 9:30 A. M., by the presiding 
officer, Mayor Lila Cockrell, with the following members present: 
BYNDUS, B I L W ,  CISNEROS, B U C K ,  HARTMAN, ROHDE, TENIENTE, NIELSEN, 
COCKFELL; Absent: NONE. 

75-52 The invocation was given by The Reverend Christian H. Kehl, 
Bexar County Jail and Juvenile Detention Center. 

75-52 Members of the City Council and the audience joined in the 
Pledge of Allegiance to the flag of the United States. 

75-52 Tha minutes of the meeting of August 28, 1975, were approved. 

75-52 C I T Y  WATER BOARD REQUEST 
FOR RATE INCREASE 

T h e  following discussion took place: 

MAYOR LILA COCKRELL: Let me bring to the Council's 'attention 
an item which we had ~tartd.,discusafn~~in~~B" seesion. That is 
the fact that we will have item VIff for consideration. On the 
agenda it would have come up later in the morning. We have a 
large number of persons present who are interested in this parti-  
culaz item. 

The Council has initiated diacussion of this item in the 
"B" roon:!from the point of view 0 2  a problem that Council members 
have. I would like for t h i s  discussion to be continued at this 
time. Would it meet: with the Council's approval if we took It- 
VIII first from the point of view of making the decision as to . '  

whether or.not the Council is going to maka a decision on Item 
V I I I  in view of the large attendance for that item whether or 
not that could be considered out of priority and be heard first. 

MR. HENRY CISNERDS: Madam Mayor, I'd Like to make a motion 
that we would consider i t  today, and that we consider it: as the 
first ites on this morning's agenda. 

MAYOR COCKREIL : Would you separate that into two motions 
first? 

MR. CISNEROS: Fine. The first motion then would ba to consider 
it today. 

MAYOR C O C X R E U :  All right, there i s  a motion that it be con- 
sidered today. 

MR. GLEN KAflDfAN: I second that motion. 
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MAYOR COCKmLL: All right. Now, then, may we have persons 
on the Council wishing to speak for or against the motion. Mr. 
Hartman. 

MR. RARTMAN : Madm Mayor, just merely ko restate what was 
said in the "B" room just very briefly. I think we have had over 
the past two or three weeks within the Conunittee figures supplied 
to us by the City Water Board worbedin -junction with the City 
staff that have been considered. The Committee developed the re- 
conrmendation based upon those figures and that study. There was 
no indication during any of that study period that these figures 
were in any way invalid. It was on this basis, therefore, that 
the Committee's recommendation was made and until yesterday there 
was no indication that there--would be any invalidity ascribed to 
those figures. To have a new set of figures tossed to us on the 
day before the vote, to me, seams a bit inordinate, and I would 
think that we have had quite adequate time to study the facts. 
I think, that the new set of girues - this could continue, 1 think 
we have the facts we need to proceed and that is the basis of my 
sscond to that motion. 

MAYOR COCKRELL: Ladies and gentlemen, may I just share this 
with you. I know you're all interested and concerned, it's-going 
to really slow it down if we have long applause for each item so 
if You will keep that in mind. Does anyone wish to speak. Yes, 
Reverend Black. 

REVEREND CLAUDE W. BUCK: I think one of the ateas of ere- 
dibility of any agency of t h i s  City is that when a matter is 
being dabated, it has the expertise to present that information 
to that Committee under study at the time it's under study. Now, 
whenever an agency begins to make changes in those figures it 
gives the impression that that agency is without the expertise to 
deal with the issues at hand. Therefore, based upon the discussions 
that the Cornittee has had with the agency, baaed on the fact that 
the agency made no such changes at the time that it was being 
discussed, I Chink the matter ought to be cansidered today. 

MAYOR COCKRELL: All right. Who else. Mr. Pyndus. 

MR. PHIL PYNDUS: As a member of the C d t t e s  that has re- 
viewed the figures by day and by night, and we had new figures 
yesterday and we had new figures this morning, I cannot intelli- 
gently make a decision w i t h  regard to the amount of the water 
rate that I supported day before yesterday. I supported 17 per- 
cent as you know. This morning I'm unable to accept the 17 per- 
cent figurs~strictly because we have received new figures from 
the management of the City Water Board. I would say this to 
you, we have worked with this department, the water policies and 
the bonding requirements that must be met by the City Water Board 
are very important to each of you, and to each of all the members 
of this City not only those in this room, for us to jeopardize 
without adequate information this water system, my opinions are 
well known with regard to my =upport for the 17 percent. I cannot 
support that position this morning.. I ' m  asking for a week's delay 
for intelligent... . .,,. 



. . . . .  . . . , .  

ayop. C O ~ E J L :  all- right. Ladies and let's at l eas t  , ,., 

ear the person comrrteously. W e  would apprecia te  this. Go ahead, Phi l .  
. . . . . . 

x. PlfNDUS : The m j o r i w  of you have been i n  the room when w e  have 
?.scussed t h e  water  r a t e  and you know the fee l ings  of the committee, and 
h e y ' r e  trying t o  do what's best f o r  this City. I would say f o r  u s  to do 
hat's b e s t  f o r  this City we must look a t  these figures &id w e  must 
nalyze  them. W e  must ask some hard quest ions .  1 would speak against 
he -+-ion this norning t o  hear the r a t s  request' 

3 Y O R  COCKFELL: A11 right. D r .  Nielsen. . . 

,R. D. FORD NIELSZN; Madam Mayor, regard less  o f  f igures ,  w e  s t i l l  have 
. ser iock  problem and that i s  u n t i l  w e  have a letter froh o u r  bonding 
. t t omey  o r  Wall S t r a e t  bonds o r  whoever represents us as far  as t h e  
ues'cion of the revences of the system f o r  a 12 m n t h  period,  total of  
4 months and whether o r  n o t  you average that o r  not,  I cannot right now 
rote on this i s s u e  ragardless  of  what kind-of numbers, regardless  of a 
,ate or whatever *-at has to be resolved. I f  w e  can average then, I ' v e  
;at no problem. gut if w e  c a n ' t ,  w e  have a problem. k7e all have a 
~roblem. W e  c a n ~ t  average f o r  two years  those figures. I f  w e  can 
.=solve that a d  f i n a l l y  tho o the r  quest ion o f  what it is Tom, the 
:hole quest ion t h a t  dea ls  with what it would take t o  make up if w e  only 
bass 17 gercent  now, what it would t ake  after the first of  the year ,  
.at's say, to &e r?;, add i t iona l  revenue to i n  fact  pass even a 9 o r  15 
u l l i o n  d o l l a r  bond issue. W e  j u s t  don' t  hava that, i n  my opinion. 

LqYOR COGRE4L: A 1 1  r i g h t .  Does anyone e l s e  w i s h  to be heara  on the ........... lotLon? T h e  motion, of course, is ta go ahead today o r  
. . 

R. PYKDUS: Da w e  have his answer? . . . . 

III'IOR COCKREIL: All right.  W i l l  the s t a f f  be ab le  t o  p;ovide facts 
f t h e  i s s u e  rs heard today, would t h e  s t a f f  be  ab le  to provide s o m m  
;art of r aconc i l i a t ion  of the fiqures and the information responsive 
:o what Dr. ~ i e l s e n  says? - 
m. F4RT:W: 

+T 
Madam Mayor, the quest ion that I have is, how many more 

Lets 01: figures are w e  going to accept? Now If i t ' s  mderstood that w e  
lave no pore  inpct i n  t e r n  of  figures that a r e  pertinent and I'm talking 
b o u t  - t hese  are p i v o t a l  figures. I d o n ' t  w a n t  to have t he  Council i n  
h e  pos i t i on  o f  having to  postpone week a f t e r  week because w e  have yet 
mother s e t  of figures. W e  could go on until the end of this term and 
lever. ........... 
LqYOR COCKRELL: Hay I ask f o r  one point of clarification on t h e  
:<tion t h a t  was-made? I f  t!!e mt ion  was t o  proceed w i t h  t h e  decis ion 
:odzy, t h a t  notion did not carry  with it the stipulation that there was 
rot to be further evideace o r  f u r t h e r  debate today? A l l  right, fine. 

LR. CTS::EEKIS: I would l i k e  t o  h e  recognixid that i f  that paases with  
m ? i a t  w 3  proceed a t  the earliest ............ 

LXY3R COCRFZLS: A l l  right. Is there any f u r t h e r  discussion? We're 
:eedy r o r  the v o t s .  The motion i s  t o  make the decision today. The 
: l e r k  viL1 call roll. . . 

On zoll c a l l  the  r a t i o n  to make a decisiqn o n ' t l ~ e  water  rate 
ncrease today c a r r i e d  by t h e  following vote: AYES: Biila, Cisneros, 
:lack, iiar'cman, 3nh$z, Teniente, Nielsen, Cockrell;  NAYS: Pyndus; 
BSEUT : L4one . -- 
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MAYOR COCKREJL: A l l  r i g h t .  The c h a i r  recognizes D r .  Cisneros.  

MR. CISliEROS: I ' d  l i k e  t o  make a motion that w e  take t h i s  up as t h e  
first i t e m  on t h i s  morning's agenda. 

MAYOR COCKRELL: A l l  r i g h t .  I t 's been moved, is t h e r e  a second? 

MR. HARTMAN: 1 second it. 

NAYOR COCKRELL: I t ' s  been moved and seconded that w e  r e a d j u s t  the 
agenda and t ake  Item VIII as the f i r s t  i t e m  preceding t h e  Manager's 
cons idera t ions .  

DR. NIELSEN: I thought w e  had informally a l ready agreed to that. 

m Y O R  COCKRELL: N o ,  i t  was t h e  second p a r t ,  w e  separa ted  the motion. 
Is t h e r e  any f u r t h e r  d iscuss ion?  Those i n  famr say aye; opposed, no. 
The motion is ca r r i ed .  A l l  r i g h t .  W e  w i l l  now ask the Clerk t o  read 
the ordinance, t h e  capt ion .  

75-52 . .TheClerk readrthe following: Ordinance: 

AN ORDINANCE 45672 

REPEALING ORDINANCE NO. 41414 AWPTED AND 
APPROVED NOVEMBER 2 ,  1972 ; APPKOVING THE 
AWPTION OF A SCHEDULE OF RATES m BE 
CHARC;ED CUSTOMERS OF TE3 WATER WORKS 

~ 

BOARD OF TRUSTEES OF SAN RHTaNIO AND PXW- 
SCRXBIWG REGULATIONS PERTAINING TO PRIVATE 
FIRE PmTECTION WATER SERVICE,;\ AND PROVID- 
I N G  A SEVETERABIWTY CLAUSE. 

M&YOR COCKRELL: A l l  r i g h t ,  i n  o t h e r  words the rate m u n t  was - this 
says 30 Percent .  A l l  r i g h t .  So t h a t  i f  t h e  other - i f  leseer amounts 
are proposed then t h a t  would change t h e  pending ordinance.  

MR. CISNERDS: Are you taking a wte on this ordinance? 

MAYOR COCKRELL : No. When ,the nrrtion f o r  adoption o f  the Ordnance  
i s  made a t  t h a t  t i m e  it should carry w i t h  it the s p e c i f i c a t i o n  o f  the 
Wunt i n  c l a r i f i c a t i o n .  A l l  r i g h t .  Mow l e t  me sha re  w i t h  the Council 
the fact that there are some c i t i z e n s  who have been, who are r e g i s t e r e d ,  
who reques ted  permission to arpeak t o  t h e  Council on t h i s  i ~ s u e .  Poes 
t h e  Council desire t o  d i s cus s  it f i r s t ?  Eves the Council d e s i r e  t o  hea r  
f i r s t  the c i t i z e n s  or what ie your d e s i r e ?  

MR. CISNEmS: Would it be i n  o rde r  t o  make a motion and then have the 
discuss ion  from c i t i z e n s  and the  Water Board and s o  f o r t h ,  by way 6f a 
normal ~discrzssion t h a t  would have after a motion i l s  made? 

M Y O R  COCKREU: That  would be f i n e .  

MR. CISNEROS: I n  which case  the; I would like t o  make a motion that 
&e approve the recommendation of the committee which w a s  appointed by 
t h e  Mayor to review this i s s u e  which recommendation i s  that t h e  City 
Council accept  a 17 percent .  * 
MR. HARTMAN: I ' d  Like t o  second that motion. 

HAYOR C O C K F E U :  The mot ion  has k e n  mads and seconded t h a t  t h e  
Council accept  the committee's recommendation which c a l l s  f o r  a 17 per- 
c e n t  rate hike. Discussion i s  now i n  o rder  on t h e  m t i o n .  M r .  Teniente.  

MAYOR PRO-TEM RICHARD TENIENTE: Mayor Coekre l l ,  let's j u s t  clear one 
th ing .  It seems t h a t  the committee i t s e l f  i s  not i n  accord on the 
recommendation and i f  we a r e  going t o  have a m t i o n ,  why d o n ' t  w e  j u s t  
have h i m  make t h e  mot ionwi thou t  i n ~ l v i n g  - unless the committee has 
formally agreed on t h i s .  I t  seems t o  m e  that two h a v e  no t  and two have. 



>lAYaR C O C X X i L :  W e l l ,  i n  c l a r i f i c a t i o n ,  M r .  Teniente, I bel ieve  that  
t h e r e  has been no change i n  e repor t  to  the Council and the committee 
r e p o r t  s tands,  Although. w e  d i d  hear this morning t h a t  t he re  was some 
quest ion on the  part of a t  least  two members of t h e  committee.. ... 
MAYOR PRO-TEM TENIENTE: The motion s t i l l  stands.  I unders,tmd. 

MAYOR COCKRELL: Right.  Now then, i f  i t ' s  the des i r e  of the Council 
to proceed f i r s t  with Council quest ions ,  w i t h  Sta f f  comments, o r  with 
the citizen's c o m n t s .  

DR. NIELSEN: Madam Mayor. 

MAYOR COCKRELL : Yes, D r .  NieLsen. 

DR. NIELSEN: I ,  t o  be very honest with a l l  present  here, I don't 
know whether the Hater Board represen ta t ive  is here  o r  not ,  I am no t  
mnvinced as  one member of the committee t h a t  we have, until I hear from 
our  u t i l i t i e s  department t h a t  w e  can l eg i t imata ly  decide on t h i s  regardless  
of the  figures until.,we know s p e c i f i c a l l y  what the law and c o m n  
practices are i n  term of the twenty-four nunth backward t e s t  and whathar 
o r  no t ,  i f  anybody gives us a reasonably accurate f igure  t o  what kind of 
r a t e  increase  it might t ake  next year for $9 o r  $12 or $15 mil l ion bond. 

MAY0 R COCKREU : A l l  r i g h t .  Would it be the ...... Council would, wand 
' l ike to hear from the s t a f f .  

MR. 4.L-ROHDE : I ' d  l i k e  to hear from the ~ t a f f  f i r s t ,  Madam Mayor. I 
think that would be  very proper. 

MATOR COCKREU: A t  t h i s  time w e  w i l l  ca l l  on t h e  C i t y  Manager t o  call 
on any s t a f f  pmrsons he would l i k e  to b r i n g  US t h e  s t a f f  m a l y s i e  and 
comment. 

CITY MANAGER GRANATA: Y e s .  I ' d  l i k e  t o  c a l l  on M r .  Ivy. A s  you know 
t h e r e ' s  only one taqure t h a t ' s  been changed that we'vehad  reference to. 
The f i r s t  figure th; t  was provided by the City Water Board was $3,303,000.00. 
The next one was th ree  mil l ion ............... 
MAYOR COCXRELL: Excuse ma, Mr. Granata, would you t a l k  right i n t o  the 
mike. I think that  some persons can't  hear. 

MR. PYNDUS: Would you mention the page, too, please.  

C I T Y  MANAGER GRANATA: I t  was on page 5 of t h e i r  report yesterday where 
&eir l a s t  f i gu re  was $3,699,000.00 plus  p r i o r  t o  that the committee s tud ied  
a f i g u r e  of  $3,303,000.00. This w r n i n g ' s  f igure  came i n  a t  $3,470,000.00. 
That ' s  f o r  annual debt  requirement. 

Now I n l l . a s k  M r .  Ivy  and Mr. Cram to make a study t o  try t o  
answer y a w  question as  to - as you know yesterday he said that the 1 7  
percent  is f e a s i b l e  based on the $3,303,000.00, i f  everything went r i g h t  
d ~ w n  t h e  line. That w a s  the f i r s t  f i g u r e  that they gave you. If the new 
figurs, $3,699,000.00 which was provided yesterday on page 5, they h a w  
somc doubt of t h e  17 percent  being able t o  ca r ry  t h e  $9 mil l ion i n  bonds. 

DR. NIELSEN: I ' m  sorry, Sam, you're going too. f a s t .  

CITY MANAGER G M A T A :  ............ - Okay. Page 5 o f  the' 

MAYOR COCKRELL : A l l  right .  Let  m e  ask then, perhaps M r .  Ivy w i l l  go 
i n t o  detail on a l l  of these  points. M r .  I v y  f o r  t h e  b e n e f i t  of persons 
who a r e  here  and wno are i n  our  audience, would you s t a t e  your pos i t ion  
wikh the  City so they w i l l  know t h i s ,  your department and so for th .  

MR. TOM IVY:  M y  name is Tom Ivy, Publ ic  Works Department Specia l  
P ro j ec t s  Off icer .  

MAYOR COCKRELL: - A l l  r i g h t ,  sir. 

FR. IVY: D r .  Nielsen ' s question regarding the backward t e s t  first. 
Vdo tde lve  rrcnth periods,  no t  necesnari ly the  months ju s t  t h e  periods. 
SO i f  you ' re  below one month and you br ing  i t  up t h e  next  month, so you 
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average o u t  all these twelve months and t h a t ' s  what it says i n  t h e  
bond indenture .  

DR. NIELSEN: There's no problem. 

MR. IVY: There ' s  no problem. 

DR. NIELSEN: What my ques t ion  was, Tom, is c& you average 24  
months? 

MR. IVY: NO, no, no. 

............ DR. NIELSEN: But  I understand 

MR. I W :  No, sir, i t  doesn ' t  say t h a t  i n  t h e  indenture .  

DR. NIELSEN: W e l l ,  I know that's what it doesn ' t  s a y .  What I 
need t o  know though is i f  w e  go with a 1 . 8 4  f o r  1 9 7 4  and a 1 . 2 4  for 
1975,  w i l l  they ou t  o f  common p r a c t i c e  ............ 
MR. IVY: No, sir. 

.......... DR. NIELSEN: Well, I ' v e  been t o l d  by p r a c t i c e  o f  b u t  i f  
t h a t b @  true then we're a l l  r i g h t  a t  17 percent .  I f  t h a t ' s  n o t  t r u e  
we've got a problem. 

MR. IVY: W e l l ,  w e ' r e  n o t  a l r i g h t  i n  a t r i p l e  A,  i n  a double A 
r a t i n g .  If sonrebody wants to buy t h e  bonds and they t h ink  i t ' s  a good 
deal, maybe a l o t  o f  things d o n ' t  mean anything, b u t  by t h e  letter of  
the indenture ,  it requ i r e s  t h a t .  I n  the f i rs t  place I d o n ' t  think w e  
can sel l  them unless  w e  meet a l l  t h e s e  requirements.  You have people 
who own bonds that you have t o  p r o t e c t ,  and t h a t ' s  what t h e  inden ture  
is.there fo r ,  to  protect the e x i s t i n g  bond holders .  

MAYOR Pm-TEM TENIENTE : Do you have anything i n  wr i t i ng?  

blR. IVY: Just the bond inden ture .  

MAYOR PRO-TEM TEWIENTE : T h a t ' s  a l l  we haw, thank you. 

W O R  COCXRELL: A l l  r i g h t .  Le t  m a s k  you that you do this, Mr. 
I v y .  We have h e  Council c d t t e e r s  r e p o r t  t h a t  was made. The m e o n  
is  for adoption o f  t h e  reconanendatrion o f  that r epo r t .  Now s p e c i f i c a l l y ,  
I think what w e  would l i k e  to ask you to  do is i n  view o f  the f i g u r e s  
t h a t  have come in  from t h e  Water Board, do you have any s t a f f  
recornendations as t o  the v a l i d i t y  of t h e  reconrmendation o f  +ha 17  per- 
cent as being ab l e  t o  ca r ry  ou t  t h e  i n t e n t  t h a t  the eormaittee ha8 i n  
making t h a t  recommendation. The coxahittee i n  making the recommendation 
s t a t e d  t h a t  it was de s i r ed  t o  be made a s  an i n t e r i m  r a t e ;  t h a t  therA,lh;+ 
Council would be committed t o  res tudying many of the key Water Board 
p o l i c i ~ a ,  those  p o l i c i e s  p a r t i c u l a r l y  which have an impact on the r a t e  
s t r u c t u r e ;  that  by March 1st w e  would be conunittea t o  t ak ing  f u r t h e r  
a c t i o n  on whatever adjustment was indicated i n  the rate s t r u c t u r e ;  
t h a t  w e  a l s o  - that they wish by the a l l o c a t i o n  o f  the 17 pexcent 
r a t e  t o  provide s u f f i c i e n t  backup funding s o  that a $9 million bond 
i s s u e  could be issued ap of  March 1st. 

NOW then, I th ink what w e ' l l  want from t h e  s t a f f  is  your 
p r o f e s s i o n a l  opinion a s  t o  whether o r  no t ,  i n  view of  a l l  the 
d i f f e r e n t  sets of f i g u r e s ,  whatever you have i n  your possession,  
whether t h e  committee had i n  making the recommendation. 

MAYOR PRO-TEM TENIENTE: Could he also inc lude ,  MkS. Cockrel l ,  
p l e a s e ,  the reasons as t o  why h i s  s p e c i a l  projects cormnittee staff 
recommendation came i n  with s t i l l  another figure and as to the 
reasons for it. 

M O R  WCKRELL : A l l  r i g h t .  M r .  Hartman, let m e  j u s t  g ive  any 
o t h e r  Council questions t h a t  they 'd Like to have ref l a e t ed .  Y e s ,  Mr. 
Elartman. 

, . . . , , 

MR. HARTMAN : . Madam, w y o r ,  wi th  the s t i p u l a t i o n ,  o f  course, the 
..,.. . f a c t  . . .  t h a t  when you say  t h e  f i g u r e s  the c o r n i t t e e  have, 1 m u l d  like to 
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ell'phaslze t!!@ f a c t  C,zt those  z r e  +J.s fiqures t h - t  t h e  cc-ttas dealt 
w i t h  i n  coming up with t h i s  recommendation. 

MAYOR COCKREU: I understand. Right. Cer ta in ly .  Reverend Black. 

REVEREND BLACK: Madam Mayor, i n  addressing M r .  Schaefer  ;the ..: 
- t i m e ,  he indicated that the rats  he was pro j ec t i ng  was based 
upon the implementation of the p re sen t  p o l i c i e s .  H e  has no  reason t o  
make any changes so long as those  p o l i c i e s  w e r e  i n  e f f e c t .  Now the 
ques t ion  t h a t  must be,  i f  our  p ro fe s s iona l  s t a f f  i s  to answer that 
question he  must answer it i n  terms e i t h e r  of the irnplementatian of 
those  p resen t  p o l i c i e s  or a change o f  those  p o l i c i e s .  The i n t e r i m  
r a t e  was based upon t h e  f a c t  that we would rev iw  t h e  p o l i c i e s .  So 
a c t u a l l y  w e  p lace  t h e  s t a f f  in a d i f f i c u l t :  pos i t i on  because he must 
answer t h e  ques t ion  i n  terms of  the p o l i c i e s  o r  he must answer the 
quest ion  i n  terms of change p o l i c i e s .  

MAYOR COCKRELL: May I comment on that p a r t i c u l a r  thing.  We 
s t a t e d  t h a t  w e  were goinq to  review the p o l i c i e s  dur ing t h i s  i n t e r im  
t i m e ,  however, I don ' t  think t h a t  t h e ' r a t e  can be based on an 
assumption of a change before  the conclusion o f  t h a t  t i m e .  The sate 
would have t o  be s u f f i c i e n t  t o  cover the e x i s t i n g  p o l i c i e s  u n t i l  the 
March 1st date when w e  have pledged ourse lves  to  have completed our 
review and so any change of pol icy  would be e f f e c t i v e  a t  the conclueiqn 
o f  the i n t e r i m  r a t s  so t h a t  when w e  w e r e  going on the f i n a l  r a t e  t h a t  
t h a t  would Men be predica ted  on whatever changes w e  had recommended. 
SO, 1 think t h a t  should be s t a t e d .  I don't th ink w e  would knw at 
this p o i n t  or could pledgs that whi le  w e  maywish: to change a po l i cy  
p r i o r  to March 1st we c a n ' t  p r e d i c t  how much of  the change w e  would 
make i n  this interim period. Is t h e r e  anything else t h a t  you would 
like t o  c-t on before  w e  aak M r .  Ivy ....... 
MR. PYNDUS: Hadam Mayor, I think it should be made clear that  i f  
w e  approve the 17 percent  increase this morning, from the le t ter  that  
was received yes terday,  we would n o t  have t h e  bonding capac i ty  f o r  $9 
million bond. Now this is what it says ,  and I'm very anxious to g e t  
your r eac t i on  t o  that, and I want t o  make sure t h a t  your comment 
conta ins  the p o i n t  that w e  can o r  cannot have the c a p a b i l i t y  i f  w e  
make 1 7  percent increase to n o t  jeopardize the bonding capac i ty  o f  
t h a t  Water Works. 

MR. AiVDRES SARABIA: Mrs. Cockrell ,  may I aak the s t a f f  also whi le  
i t  - another  cons idera t ion  t o  answer ............ 
MAYOR COCKRELL : Okay. I f  w e  may, M r .  Sarabia, we'd l i k e  t o  get 
t h e u q u e s t i o n s  c leared .  W e  w i l l  give oppor tuni ty  to our  
citizens. 

MR. SARA~IA: I just want t o  ask  him if h i s  answer w a s  considered 
as p a r t  of t h e  community Davslopmant: Fund. 

MAYOR COCKREU: I understand. Yea, M r .  Ivy. 

MR. IVY: A l l  r i g h t .  The b a s i c  problem, I gueea, is  t h e  Piguras, 
so  w e  b e t t e r  start w i t h  t h a t .  

MAYOR COCKRELL: Mr. Ivy, would you g e t  up c l o s e  to  t h e  mike. 
E v e q o n e ' s  i n t e r e s t e d  i n  what you have t o .  say .  Thank you. 

MR. IVY:  The s t a f f  disagreement w i th  t h e  committee i n  regard t o  
t h e  rate percentage had nothing t o  do wi th  the f i gu re s  used by the 
conunittee. W e  f e l t  +Aen t h a t  t h e  recommendation by the conunittee o f  
1 7  pe rcen t  based on the Water Board f i gu re s  o f  that time would cover 
$ 9  mi l l ion  i n  bonds. The i n f o m a t i o n  received yesterday shows it 
would not .  As you r e c a l l  from a meeting l a s t  n igh t ,  you requested 
that they come back wi th  a schedule today. A l l  r i g h t ,  they 've  come 
back with a schedule today which agains  shows it w i l l  n o t  meet it, 
however, the schedule is considerably less. I t ' s  gone down from 
the requirement o f  $3,698,000.00 down t o  t h e  requirement o f  $3,470,000. 
They o r i g i n a l l y  p ro jec ted  bonds on a 24 yeas  period. On t h e  schedule 
they brought this morning, i t ' s  on 23 years .  W e  see nothing a t  a l l  
t h a t  would not suppor t  a $9 mi l l ion  bond issue w i t h  a 17 percen t  rate 
inc r ea se ,  i f  nothing a t  a l l  happens. That was our  p o s i t i o n  a l l  along.  
That  i f  anything happens, you've l o s t  your bonding c a p a b i l i t i e s .  
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m Y O R  COCKRELL: A l l  r i g h t ,  what do you man, s p e l l  o u t  what you ' r e  
t a l k i n g  about ,  " i f  anything happens "? 

MR. IVY: A bad month. I n  any bad month, a major break where they 
have t o  go c o n t r a c t  work poss ib ly  o t h e r  than use o f  their people. The 
now increase  t o  about  7 pe rcen t  on t h e i r ' u t i l i t y  r a t e s  and t h e i r  
pumping charges.  A l l  t h e s e  th ings  a r e  going t o  a f f e c t  t h e m .  If w e  
have continued r a i n ,  i n  September i f  it  continues t o  f a l l  as of August 
and July did, I mean w e  have those  problems as f a r  as revenue is 
concerned. Now relationship between rain and revenue, I d o n ' t  under- 
s t and  that. X do know t h a t  revenues are down and those  are provable 
figures. We've had them checked ou t .  W e  know they have a revenue l o s s .  

MR. HARTMAN: Madam May or.  

MAYOR COCKRXLt: Le t  m e  j u s t  f i n i s h  t h i s  l i n e  of questioning. The 
t h i n g  that I want to r e a l l y  understand i s  assuming t h a t  a Council 
member, 1'11 j u s t  say, I ' l l  speak f o r  myself, assuming t h a t  I accept  
the philosophy i n  t h e  Council cormnittee's r e p o r t ,  which I do, 1 
would want, I am concerned t o  at Least  provide the funding t h a t  w i l l  
n o t  be j u s t  t o t t e r i n g  on t h e  blink of  being i n s u f f i c i e n t .  That's 
t h e  only concern I have. The 1 7  percent  i s  - the only  .worry 1-have 
i s  whether o r  n o t  it shaves so f i n e  t h a t  w e  have no margin f o r  error. 
Tha t ' s  r e a l l y  what I w e n t  t o  f i n d  out .  

MR. IW: Our opinion i s  you have no margin o f  error. That  i f  you 
accept  the 1 7  percent .  i t ' s  a gamble. You're gambling. 

MAYOR COCKRELL-: All s i g h t ,  do you have any s p e c i f i c  anwunt that 
you feel would provide enough cushion t h a t  we t ake  o u t  this border  
l i n e  thing that  you s ay  w e ' r e  i n ?  What kind o f  a cushion for comfort 
i n  case the utility r a t e s  with CPS, t h e  charges (which the Water 
Board i s  paying go up even mre o r  whatever else might happen, so that 
w e  won't h a w  j u s t  a wry c l o s e  s i t u a t i o n .  What would be an appropriate 
almmt? 

MR.,::IVY: The approach of t h e  committee t o  begin wi th  was t h a t  they 
a s t a b l i s h  17  percent and then go higher  i f  necemsary la ter  on. 

HAYOR COCKWLL : Yea. 

MR. IVY: The reason we said 26 pe rcen t  i s  because 26 p e r c e n t  d i h ' t  
say t h a t  you had already made any dec i s ions .  As w e  had understood, 
na decia ions  .had been made as to  policy.  You would need a 26 percen t  
rate t o  have a l l  of your opt ions  open. That  means the Community 
Water Development Fund, payment on the charge f o r  surface w a t e r ,  a l s o  
to take care o f  a concentra ted  i n s i d e  the Ci ty  limits rt?pli¶cmTn~t 
program. You have a l l  those ,  w e  f e l t  you would have a l l  those opt ions .  
I f  you want j u s t  a s a f e  f i gu re ,  i n  o t h e r  words i f  we were to say, 
"What is a a f e  t o  j u s t  go from now............ n 

DR. NIFLSEN: That  would depend on how may bonds you ' re  going to...... 

MR. IW: If you j u s t  w a n t  safe coverage fo r  $9 mi l l ion . .  ... 
MAYOR COCKRELL: I n  o t h e r  woyds, the ob jec t i ve s  t h a t  w e r e  s t a t e d  i n  
the conunittee's r ep r t ,  what i n  your opinion is a s a f e  f i gu re?  

MR. IVY: Twenty-one g ives  you a l i t t l e  s a f e t y  pad, 23  gives you a 
f i t t l e  more. 

MAYOR MCKRELL: A l l  r i g h t ,  this i s  f o r  $9 mi l l i on  i n  bonds. PU1 
right, now then,  goinq beyond t h a t  i n t o  the fu tu r e ,  what about  i f  t h e  
n e x t  year then we w e r e  t o  sell o r  need to  sell $9  mi l l i on  o r  more i n  - 
bonds o r  i n  the  nex t  round of  bonds, what does t h a t  do going forwerd 
i n  the coverage? 

, . 

MR. IW: I t  makes it r a t h e r  chancy because you ' re  g e t t i n g  a 7 5  
-that's q u i t e  low.  It's the twa yea r  backward test t h a t ' s  the 
b ig  problem i n  t h i s  thing. Alga i t ' s  t h e  f a c t  t h a t  you ' re  g e t t i n g  
i n t o  minimum coverage, and a 1.5 minimum coverage they 've  never so ld .  
They have a good bond rating b u t  they 've  never  s o l d  that  lw. Whether 
or n o t  they maintain the same bond r a t i n q  the have now which, o f  course ,  : 



i f  it drops c o s t s  nmney. It j u s t  r e a l l y  i s n ' t  known. They've s o l d  
a t  about 2 o r  1.89 coverage, l i k e  that ,  t h a t  hiqh along t h e  line. W e  
had looked a t  it a s  to  p r o t e c t  t h e  f u t u r e  bonding c a p a b i l i t y  of t h e  
system, t ake  care of  t h e  c u r r e n t  revenue needs. I'm saying t h a t  26 
pe r cen t  would be far too  high i n  o u r  opinion t o  g r a n t  them f o r  a f u l l  
24 m n t 3  per iod .  I f  you w e r e  t o  g ive  them 23 percent  now, which is 
a marginal figure b u t  i t ' s  probably a s a f e t y  f a c t o r ,  it would t ake  
care o f  the $9 mi l l ion .  But again,  i n  o u r  opinion it would be t h a t  t h a t  
2 3  percent  may be t oo  much t o  g ive  t o  the f u l l  24  m n t h s .  So you may 
have to coma back and redo t h i s  somewhere. 

MAYOR COCXRELL: M r .  Hartman. 

MR. HARTMAN: Madam Mayor, inasmuch a s  a g r e a t  d e a l  o f  it i s  sa id  
within the C i t y  Water Board's r a p o r t  wi th  regard  t o  the s h o r t f a l l ,  
r e s u l t i n g  from what is - the term i a  used " incessan t  r a i n f a l l " ,  I 
thought it would be  appropr ia te  and I th ink is a p e r t i n e n t  point. t o  
b r i n g  o u t  what the a c t u a l  rainfall f i gu re s  have been. Whatever the 
r e l a t i o n s h i p  t o  revenue, I cannot answer and the C i t y  s t a f f ,  I t h ink ,  
has looked a t  the actual revenue. Bu t  say that we have a s h o r t f a l l  
due t o  i nce s san t  r a i n f a l l  dur ing t h e  high months or the high s e l l h q  
months, I have difficulty to understand based upon the figures. A t  
this time I would l i k e  to p re sen t  some f i gu re s  t h a t  I think a r e  
p e r t i n e n t  w i t h  regard  to  t h e  r a i n f a l l ,  i f  I may Madam. 

MAYOR COCKaELL: Y e s ,  c e r t a i n l y .  

MR. WARTMAN : W e  have a c h a r t  he re  that: shows the average, f i r s t  
of a l l  the three hiqh m n t h a  in  the r e p o r t  a r e  June, July and August, 
The average r a i n f a l l  f o r  San Antonio f o r  the months o f  June i s  2.79. 
I n  1974 w h i &  was - which by t h e  way was a very w e t  rmnth, I mean 
wet yea r ,  the 1974 June f i g u r e  was 1.02.  I n  1975, the f i g u r e  was 
4.60. Tha t ' s  t h e  c u r r e n t  year, however, looking a t  4.60 figure the 
bulk o f  that f e l l ,  the majority of t h a t  f e l l  on one day, the 10th o f  
June w e  had 2.16. Two days e a r l f  er w e  had 1.02, and June 27 we had 
- 8 0 .  s o  a c t u a l l y  w e  had 3.98 of that 4.60 f a l l i n g  i n  t h r e e  days, two 
o f  which w e r e  very close together. 

Now looking a t  the other t vo  months of Ju ly  and August i n  
1974 w e  had 1-28 - 1.69 is thar average and i n  1974 we  had 1.28. I n  
1975 w e  had 1 . 0 6 ,  far below last year ,  f a r  belaw average. In August 
of 1974 we had 11.14,  i n  1975 we had 1.28. Again t h i s  yea r  it's been 
below average and s i g n i f i c a n t l y  below l a s t  year .  The d i f f i c u l t y  t h a t  
I have also is the f a c t  that the y e a r  1973, there w e r e  f igurea  t h a t  
showed that t h e r e  vas a , I think, some o r d e r  of something l i k e  three 
or  four  hundred thousand d o l l a r s .  I can ' t  rememher the s p e c i f i c  
figures b u t  it was i n  t h a t  b a l l  park of revenue loss i n  1973 which was 
one of t h e  w e t t e s t  yea rs  on record,  a total of some over 52 inches of 
r a i n f a l l .  The point I'm making is t h a t  a c tua l l y  1975 for the summer 
has  been a r e l a t i v e l y  d r y  y e a r  i n  terms of t h e  r n w i m m  watsr uaage 
dur ing t h e  three high rmnths . So, I think that t h e  tern " inces san t  
r a i n f a l l "  dur ing the slnrnner months used i n  the report is somewhat 
incurrate and I think that point should be  made clear. 

MAYOR COCKFELL: A 1 1  r i g h t ,  may I just ask t h e  staff t o  comment 
w h a t  is r e a l l y  p e r t i n e n t  is what they p red ic ted  i n  terms of income 
during those  months and whether o r  no t  they have m e t  that income. 
Mr. Ivy. 

MR. IVY: N o  madam, they  have not .  

MAYOX COCKRELL : By what approximate amount, do you know? 

MR. I W :  The e s t ima te  was $1.1 mi l l ion  l o s s .  Our  l a t e s t  check 
was a s  o f  t h e  23 of August on t h e  b i l l i n g s ,  t h e  meter readings  on 
the p r o p e r t i e s ,  a t  t h a t  t i m e  it appeared to  be that: they would l o s e  
that amount o f  money poss ib ly  a l i t t l e  bit mre b u t  n o t  enough t o  
make any d i f f e r ence .  

MR. BOB BILLA: I ' d  l i k e  t o  respond t o  M r .  Hartman's s tatement .  
I th ink  what he s a i d  is not: r e a l l y  r e l evan t  t o  what the Water Board 
is  say ing  because w e  have in t e rmi t t en t  r a i n  showers. The Weather 
Bureau records  a r e  kep t  o u t  at In t e rna t i ona l .  Airpor t .  I may g e t  a 
l o t  o f  r a i n  o u t  i n  Highland H i l l s ,  maybe twice a week and no t  get any 



downtorun. So, I th ink  t h a t  has a l o t  t o  do and t h a t ' s  what t h e i r  
r e fe rence  i s .  We've had a l o t  o f  shower a c t i v i t y ,  I b e l i e v e ,  an3 
there's no record  o f  it having f a l l e n  i n  t h e  Ci ty  of San Antonio 
because t h e  records  are kept  i n  the I n t e r n a t i o n a l  A i rpo r t  primarily. 
So I th ink it doesn ' t  have t h e  bearing t h a t  h e ' s  t r y i n g  to say.  I 
h a t e  t o  d i s ag ree  wi th  him b u t  I think y o u ' l l  find that you have i n t e r -  
mittent showers throughout t h e  a r e a  and t h e y ' r e  no t  recorded. That 
would e f f e c t  the amount of  water  use.  I know i n  my neighborhood I 
s p r i n k l e  very l i t t l e  became we've had a l o t  o f  showers. I t  was n o t  
recorded downtown. 

MAYOR COCKFLELL: M r .  Hartman. 

MR. HARTMAN: 1'11 make t h i s  very s h o r t ,  Madam Mayor. A l l  I ' m  
say ing  i s  t h a t  these are t h e  o f f i c i a l  records  of the National  Weather 
Service and these f i g u r e s  w i l l  n o t  change. 

MR. BILLA: I know you ' re  a weatherman and 1 h a t e  to  d i sagree  wi th  
you, b u t  y o u ' l l  have to agree t h a t  it may n o t  r a i n  a t  t h e  I n t e r n a t i o n a l  
Airport and i t  could r a i n  over  nine-tenths o f  San Antonio. There 
would be no record  of any r a i n f a l l .  

MR. HARTMAN: I accep t  your conjec ture .  

MAYOR MCKRELL: Reverand Black. 

REVEREND BLACK: I think that t h e  r e a l  i s s u e  confront ing  us i s  
whether or  n o t  w e  w i l l  give the c i t i z e n s  an oppor tuni ty  t o  review the 
po l i cy  o r  g ive  this Council an oppor tuni ty  to review t h e  Counsel with- 
o u t  connoitting the Council f i n a n c i a l l y  to p o l i c i e s  t h a t  are a l ready 
e s t ab l i shed .  Now, my own experience has  been t h a t  when you s t a r t  
dea l i ng  w i t h  b a s i c  pa l i cy  changes i n  a community and that are designed 
t o  oomkhow g ive  the cit izens an oppor tuni ty  t o  review those p o l i c i e s ,  
you have to take some r i s k s .  That has been the  story of  c i t i z e n s  
involvement i n  government ever s i n c e  I w u l d  remember. You've g o t  to 
take some r i s k s .  So while  I recognize t h a t  we  a r e  t ak ing  some r i s k s  
and as has been i nd i ca t ed  w e  c a n ' t  a f f o r d  t o  have anything happen. 
I t  seems to me that w e  have a l a r g e r  r e s p o n s i b i l i t y  and t h a t  l a r g e r  
t e s p o n s i h i l i t y  i s  to have these p o l i c i e s  reviewed wi thou t  having t o  
c o d t  t o  finance t h e s e  p o l i c i e s .  

MAYOR COCKREU : D r .  NieLsen, I bel ie-  w a s  next .  

DR. NIELSEN: I'm n o t  all a f r a i d  o f  r i s k s .  1 only ques t ion  
sometimes whether w e  undertake f o o l i s h  or r i d i c u l o u s  r i s k s .  Tom, do 
you have some pro j ec t i on  i n  t e r m s  o f  a $15 m i l l i o n  bond i s s u e  f o r  
n e x t  year? What the rate increase would c a l l  f o r  sometime between 
January and Apr i l  n e x t  yea r  to go from l i m i t e d  coverage i n  terms o f  
a rate for  $9 m i l l i o n  i n  bonds t o  an adequate rate for $15 mi l l i on  
worth of bonds? 

MR. 1W: You g e t  kind o f  a yo-yo s i t u a t i o n  there. You s t a r t  low, 
go, come back l i k e  that t o  g e t  t h e  backward test t o  provide the 
funds f o r  it. 1974 w a s  a very good yea r  revenue w i s e ,  it w i l l  c o v e r '  
almost anything. So you probably have t o  i f  you s ta r t  a t  1 7  and you 
wanted to  go to 15  ............ 
DR.' NIELSEN: $15 mi l l ion  i n  bonds ............ 
MR. IVY: $15 mi l l i on  i n  bonds, you would have t o  s t a r t  i n  Janwry, 
by ad&ng ano ther  40 something percent you might be a b l e  t o  g e t  t o  it. 

DR. NIELSEN: By what time? 

MR. IW: By March, because i f  you go beyond March you start losing 
backward coverage. You start pick ing  up t h e  lean  years i n  '75, you 

DR. NIELSEN: You mean months. 

MR. IVY: The l ean  nvnths,  excuse me, the l ean  m n t h s  o f  '75 because 
y-eady have, you've g o t  some months o f  '74 you can add t o  t h e  bad 
msnths o f  '75 b u t  i f  you go beyond March of '76 you s t a r t  adding lean 



and lean and then you s t a r t  los ing coverage on those. 

MAYOR COCKRELL: A l l  r ight .  

DR. NIELSEN: There's one nure t h j ~ & o n  that  same thing. 
Suppse  that  there w e r e  no bond i s sue  unti l  May of next year and 
w e  ins t i tuted  a rate  increase - rate adjustment i n  February or 
March of next year, roughly what: would i t  take to authorize $15 
mil l ion in  bonds. 
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MR. TW: W e l l ,  once you s t a r t  extending t h e  time under t h e  r a t e  
increase, you start improving the  p o s s i b i l i t y  o f  genera t ing  revenue 
enough t o  prove a p o i n t  on t h a t  th ing .  You s t a r t  p icking up some yea r s  
i n  '76  t h a t  you can add to t h e  bad ' 7 5  s t i l l  keeping s o m e  of t h e  good 
' 7 4 .  So, you can gamble i n  t h e r e  and move forward t o  say maybe i n  June 
o r  something l i k e  t h a t .  O f  course ,  you've go t  to  remember you d o n ' t  
have any revenue t o  spend dur ing t h a t  period o f  time. Tha t ' s  your 
consequences. Well, c a p i t a l  a c t i v i t y  su re .  B u t  t h i s  i s  what you do. 

NAYOR COCKRELL: A l l  r i g h t ,  M r .  B i l l a .  

MR. BILLA: M r .  Ivy, what happens t o  our  Water Board i f  w e  l o s e  our  
bonding capaci ty?  W e l l ,  it belongs t o  t h e  c i t i z e n s .  Do they come t o  u s  
f o r  a subsidy then l i k e  t h e  T r a n s i t  Company has and say that w e  need 
this money. I think '  j u s t  t h e - f a c t  t h a t  t h i s  Board belongs t o  t h e  c i t i z e n s  
and t h a t  I presume t h a t  t h e  Water b a r d  people and t h e  Council people 
are respons ib le  and w e  have t o  a c t  so w e  can g e t  this thing behind us. 
But what would happen i f  they l o s e  t h e i r  bonding capaci ty?  

MR. TVY: You would have t o  wa i t  a couple of years  t o  bu i l d  it back 
up aga in  and then you have to  suspend a l a r g e  po r t i on  of your opera t ion  
dur ing  that per iod  of t i m e .  

MR. B I L U :  Does t h a t  a f f e c t  jobs? 

MR. IVY: H e l l .  it a f f e c t s  everything,  o f  course.  

MAYOR COC=L: All r i g h t ,  are there any o t h e r  ques t ions  of M r .  Ivy 
a t  t h i s  time? A l l  r i g h t ,  we do have c i t i z e n s  r e g i s t e r e d  and I would l i k e  
t o  call  on them i n  t h e  o rder  i n  which t hey , a r e - - r eg i s t e r ed .  The f i r s t  
person who is r e g i s t e r e d  is M r .  Henry Munoz. Is M r .  Munoz here? Y e s ,  
I will remind each of our gues t s  t h a t  w e  do have a f i v e  minute t i m e  limit. 
I think you ' re  all f a m i l i a r  w i th  t h a t  and so w e  w i l l  have t h e  t i m e  t o  

. . 
S t a r t .  A l l  r i g h t ,  Mr. Henry Munoz. 

Good. morning, Henry. 

MR. HENRY MCTNOZ: Madam Mayor, gentlamen of the Council ,  for t h e  
record, 'my name is Henry Uunoz, I ' m  t h e  bus iness  manager of Publ ic  
Employees Local 2399. We r ep re sen t  t h e  major i ty  o f  pub l i c  employees 
from t h e  C i ty ,  from t h e  C i t y  Water Board, t h e  Housing Author i ty ,  and 
etc. For t h e  record ,  I th ink  that: Reverend Black and you Madam Mayor 
w e r e  he re  on the old Council  when I repeatedly  came before  t h e  o l d  
Council  and wanted to  c o r r e c t  some s i t u a t i o n s  a t  t h e  C i t y  Water Board. 

Those who say that I support  M r .  Schaefer  d o n ' t  know what 
t h e y ' r e  t a l k i n g  about. Let m e  r e f r e s h  your memory. Do you r e c a l l  when 
we had a l i t t l e  d i f f e r ence  and I d o n ' t  say what happened except  t h a t  1 
had t o l d  you t h a t  we d o n ' t  have c o l l e c t i v e  bargaining r i g h t s ,  I call it 
c o l l e c t i v e  begging. But we a r e  no t ,  as workers, a r e  going t o  g e t  on au r  
hands and knees,  w e ' r e  going t o  d i e  on our f e e t .  Do you remember how 
t h e  gene ra l  manager t o l d  us to  go someplace and w e  w e r e  fo rced  i n t o  
a long meeting t h a t  l a e t e d  seven days. The o l d  Council  d i d n ' t  have t h e  
cour tesy  to ask us i n  h e r s  and g e t  t h a t  management i n  here .  I d i d n ' t  
hea r  anybody come to our  help.  Yes, I do remember t h a t  D r .  San Martin 
pa id  u s  a v i s i t  t o  encourage us.  It i s n ' t  easy ,  you d o n ' t  win b u t  s m -  
times you have t o  f i g h t  t o  win and those  that say I s o l d  o u t ,  they don't 
know what t h e y ' r e  t a l k i n g  about ,  t h e y ' r e  a l l  w e t .  Do you remember and 
I w i l l  pas5 you t h i s  letter addressed simply t o  Mr. ~ e h a e f e r u r g i n g - t h e  - - 
c o n t r a c t  to pleaae  not be t e l l i n g  t h e  members and a l l  of t h e  employees 
t h a t  they w e r e  going to  be f i r e d .  ThatLs nurnber one and I carme before  I.. 
the Council. You weren ' t  here.  Some o f  you w e r e .  February t h e  12th, 
again urging them t o  put  t h e  crews back. That it d i d n ' t  make any sense  
to us khat  having the manpower, t h a t  having the equipment, t h a t  having 
t h e  supp l i e s  they would be g ivJ ,ng~the- jobs  to unfair l a b r  c o n t r a c t o r s  
and I appeared here and asked you to look i n t o  it. Look i n t o  it because 



t h e  con t r ac to r  does no t  p r o t e c t  your employees. They are your employees. 
Technical ly,  you have given them t o  a board. Do you remember m e  appearing 
he re  and c a l l i n g  t h a t  o l d  board, wink,  b l ink ,  nod and waks up s leep ing  
beauty. We woke them. I came here  and urged new blood; I applauded 
when Grona went on, w e  thought t h e r e  w a s  going to be a change. That p l ace  
has t o  be rev i sed .  That's not  what w e ' r e  talking about. We're talking 
about  something when t h e  Mayor was here and do you r e c a l l  m e  standing 
here  a f t e r  Mr. Van Dyke talked t o  you? Didn ' t  I say t h i s  would never 
happen i n  our  p lace ,  do you remember t h a t ?  I t  was j u s t a  week ago. D o  
you remember l a s t  week t h e  Chairman of the Board saying t h a t ?  Does it 
make any sense? They s a i d ,  ye s ,  we're going t o  let everybody go now 
and p r o t e c t  u n f a i r  labor  p r a c t i c e  bu t  you yourselves passed a p r e v a i l i n g  
waga and a con t r ac to r ,  I ' v e  s a i d  it, I ' v e  asked you repeatedly  t h a t  i f  
anybody is doing con t r ac t s  with t h e  C i t y ,  the C i t y  ought: t o  c r e a t a  jobs. 
You j u s t  gave an  incen t ive  t o  Baker Tools t o  bring 100 jobs.  Is it so 
wrong f a r  me t o  ask? I ' m  no t  ... inaud ib le  ... on 30 per  c en t .  I d o n ' t  
l i k e  to use the word o f  negot ia to r .  

MAYOR COCKRELL : ~ r .  MUnOZ, t h e  b e l l  d i d  r i n g ,  s o  would you conclude 
a s  quickly  as you could. 

MR. BILLA: Mayor, I have j u s t  one ques t ion .  

MAYOR CDC-: A l l  r i g h t ,  f i n e .  Mias Linda Ramirez w a s  the next 
person r e g i s t e r e d  and she has a l l o c a t e d  he r  f ive  minutes fo r  bf r .  ~unoz 
to continue.  Would you start the clock again? Thank you, go ahead, 
M r .  MunOZ. 

MR. m o z :  Do you ramamber m e  coming i n  here  saying ta you t o  pass 
an ordinance to  this effect? I ' m  not  f o r  subs id iz ing  anybody. You know 
who I ' m  for subs id iz ing?  Tho warkera. 1 want jobs. I d o n ' t  want those 
people being l a id -o f f .  They've g o t  f ami l i e s .  This is  no t  a threat. 
This is a promise. Thosa ch i l d r en  and those workers are not going t o  
starve. I g r a n t  you e a t .  We're no t  begging now, yourre p laying f o o t b a l l  
wi th  us. We're n o t  used t o  tha 30 per  cent. We went: with  s t a f f  recop- 
mandation that you appointed and the 26 w i l l  do it. N o w  it comes to 
21,  w e ' l l  accep t  anytbing t h a t  w i l l  no t  Lay out  people of f  and yes they 
haven ' t  had an adjustment,  no t  a raise, they haven ' t  had an adjuatmant 
i n  so long, it's p i t i f u l .  F i f t e e n  per cent would be just catching up. 
NOW i f  t h i s  is wrong, let  me give  you some more h i s to ry .  You know t h a t  w e  
even. had t o  take M r .  Van Dyke i n t o  cou r t .  He i s  very ar rogant .  N o m y  
knowa about that, but  d i d  you know t h a t  he has  a policy on personal  
l eave  t h a t  an amplayet whoae wife or c h i l d  i s  injured goes to the hos- 
p i t a l ,  is t r e a t e d  by a doc to r  a t  t h e  h o s p i t a l ,  un less  t h a t  c h i l d ,  that 
wife o r  f a t h e r  OF m o t h e r  or sister are confined t o  the h o s p i t a l ,  t h a t  
is the n igh t ,  no pay. Have you ever heard anything so r i d i cu lous .  Th i s  
i s  what I ' m  f i g h t i n g  f o r  and t h i s  is wrong m y  f r i e n d s .  I ' v e  rtmde up my 
mind a long tine ago t h a t  I ' m  married t o  l abor  and I ' v e  been called a 
heck of a l o t  of t h ings  and as s m n  as I can a f fo rd  it o r  go to the 
Legal Aid Socie ty ,  I am going to change my name l e g a l l y  t o  S.O.B. Munoz. 
 hat doesn ' t  worry me. I ' v e  dedicated my l i f e  t o  t h a t  because I lea rned  
something, Madam Mayor, and while I do t h i s  you can study t h e  wages and 
you can see t h a t  t he  poor l i t t le  man, t h e  l i t t l e  guy, t h e  Mexican and 
the  Black is always t h e  f i r s t  one t o  be h i t  across  t h e  w a l l e t .  I d o n ' t  
think you ought to t o l e r a t e  t h i s .  I d o n ' t  think you should. And l e t  
m e  conclude by saying very simple those c r i t i c s ,  I stand with l abor ,  
I'll d i e  with l abor .  I have no o t h e r  hobbies. Once i n  a while I might 
t ake  a h ighba l l  bu t  as a younq man I learned something from a man that 
fought  f o r  l a b o r  and winded up with this. 

"A union l e ade r  s tood a t  t h e  pearly ga t e .  His f a c e  w a s  s ca r r ed  
and old.  H e  s tood before  t h e  m a n  of f a i t h  and asked admission t o  enter 
f o r t h .  What have you done, S a i n t  P e t e r  asked, t o  ga in  admission here? 
Why I ' v e  been a labor:-leadar sir, he sa id  for many, many years .  The 
heavenly g a t e s  opened wids and Sa in t  P e t e r  rang t h e  bel l ,  come i n ,  he  
s a i d ,  choose your hu t  f o r  you have had your share i n  h e l l . "  Y e s ,  I 
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served a worker. I decided that Miss Labor is a very jealous mistress. 
It requires a Lot of attention sometimes at the sacrifice of my own 
personal life. But if that's where we stand, then f ask you quit playing 
football with the workers. We are not going to stand for it. 

MAYOR COCYmLL: Thank you, sir. Yes, does the Council have a question? 

MR. BILLA: Yes,  I had a question. We were talking about the water 
rate, what's your position on the water rate hike, Mr. Munoz? 

MR. MUNOZ: My position is very simple, I'm not for subsidizing any- 
body. I don't know enough about it. You know, but we're talking about 
here. Ke're no different than Congressman GonzaLez or the Kelly workers 
when they've said we're going to cut the budget and it will cost you 
200 jobs. And boy right now theyere busier than a one-armed paper hanger. 
I'm no different. I have had the general mansger and had to fight him in 
court and we're still fighting him. He stood here and aaid oh boy, I'm 
going to do everything you want me to do, like that you know. Those days 
are gone, baby, no increase and just laughed at me. You're not the chair- 
man of the Board. That's terrific. 

HR. BYNUUS: I didn't understand your answer. 

MR. MUNOZ: My position is very simple. What will you giv,e us? I 
went with the recommendat$on of the 26 per cent of the committee that 
you appointed. 

MAYOR COCKRELL : No sir, that was the staff committee. 

MR. MLINOZ: Now they changed it to 21. 1'11 take 21. I don't: want 
the people laid off. 

MRYOR %OCKKELL ; Thank you sir? Yea Doctor. 

MR. MUNOZ: It does not include the funds of any wage increases and 
1 say they have not had a cost of living adjustment since 1974. 

MR. CISNEROS: Butthen you say there are unfair labor practices over 
there. There are people not abiding by the prevailing wage rate that the 
Council has set becauee they send out the work to contractors and it 
doesn't get done. There are people with fifteen, up to twenty years of 
service who end up nuwing lawns. That's the way it happens over there 
because of unfair practice that probably needs to be litigated. If 
i t  is true that the figures show that there are as many supervisors 
over there as there are workers and that the whole balance i s  out of  
whack with who is doing the work and who is supervising the work, then 
that's not going to change by giving them 30 per cent, or anything else. 

MR. MUIPDZ: All right. 

MR. CISNEROS: What I'm saying is, there are some management and 
there are some policy questions that are relevant for the citizens of 
this City to understand and do something about it in its water system. 
They have nothing to do with what kind of extension policy and a lot 
of other thinge that they work with if they get the 30 per cent. What 
1'1% saying is we need to get some measure of making that Water Mard 
sensitive to the new issues of this town. The only way to do that is 
to have this time that we'have to review some of the policy questions, 
some of which of those which you've mentioned, but givng them 30 per 
cent is giving them the full xein that they want to do more the same 
as far as the City is concerned and as far as your workers are concerned. 

MR. MUNOZ: All right. NOW let's get back. I have pleaded with you 
and 1% going to close to see the inequities. I have asked for a city 
ordinance. Here's the documentation. Don't lose this cause ft cost'+ 
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US G 2 0 0 , i o  get fit f r o m  1. i~ .  Van oyke. All right, but we'ra talking 
about an eminent something that was told to you here by the general 
manager and by the others. We don't want our people laid off. And 
at 17 per cent that's exactly what he said. Now, in your judgment, 
you come up with a figure between 17 per cent and what will it take 
so they won't lay the people and put them to work. I much prefer that 
they do a11 of the work themselves. I don't admire the City Public 
Service Board. I admire that they never contract out. They buy 
equipment with the bonds, they do all the work themselves. The City 
is llkevise. I think that the C i t y ,  the City Water Board has that 
responsibility. You are asking ne do I approve? My friends we've 
got over seven known cases of discrimination that the United States 
Civil Service Commission Equal Opportunity has told them this is it. 
They don't abide by the rules. 

FAYOR COCKRELL: You have run over our time limit and I think that 
we've got a number of other speakers,. Thank you very much, Mr. Munoz. 
The material that you've left fox the Council. May we ask the City 
Clerk to g e t  that for us. Was this to be left with the Council? 

MAYOR CCCKRELL: Fine, thank you very much. It will be placed on 
file for the Council to look at. The next  speaker registered is  Mr. 
Andres Serabia. 

MR. AIIDRES SERABIA: My name is Andres Serabia. I'm the president 
of the COPS Organization. As you all know by now, COPS has been deeply 
involved in the water rate issue. It started out as just opposition to 
another, at the time we considered it a ripoff, of another utility 
increase to heap upon the workers and laborers of the City. But as we 
dug into it and got into it deeper and deeper, we found that it's not 
just a rate increase that we're fighting. It's the whole City Water 
Board, it's a policy making board. The policy that this particular 
board has and which Mr. Munoz just pointed out some of them are atrocious. 
They're inhuman. Fiscally, which is your, another one of your respon- 
sibilities where you really have the area of responsibility is the fiscal 
management of the City Water Board. Reverend Black has aptly said you've 
got to take a risk in doing these  things. what do you think we took. 
What do you think all these people are taking by being here? What do 
you think we did a year and a half ago when we started to ask, do we 
need a COP, can COPS work, is it necessary to have COPS. Those of you 
that we've worked very closely with and is turning out that we've worked 
very closely with the majority of you now, you know that COPS is necessary, 
not only in San Antonio but in other cities throughout the nation. We 
don't have a monopoly on problems. The problems are in all the cities. 
nut what we do have that is unique, everything is cominq together at 
the right time. The riqht neighborhood leaders are coming up. The 
riqht concerned people are coming up. W e  have the right Council. If 
it wasn't for the Council that we have now we wouldn't even be discussing 
what we are discussing today. This decision would have been made months 
ago. The 30 per cent rate increase would have been two months. It would 
have been in June. With another 30 per cent coming which nobody even 
bothers to mention. Everything is right now. 

You have a responsibility to the citizens of San Antonio, and 
that responsibility is to break the stronghold that the utility boards 
have with t h i s  Council. You cannot allow yourseLf to perpetuate and 
become a part o f  these policies. I mean we all have pressures, w e  all 
have you know, things thatreallv eat us up. But the basic issue here 
is, are we going to allow the City Water Board to continue the policies 
of ripping off the people. Now if the word ripoff needs further defini- 
tion, we can do that at another public hearing, which I'm sure there's 
going to be many, many more. But t h e  issue here today ie the 17 per cent. 
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W i l l  it, i n  e f f e c t ,  t ake  c a r e  of t h e  t h ings  t h a t  you a l l  want? The 
su r f ace  water it w i l l  t ake  ca r e  of it provide2 t h e  p o l i c i e s  a r e  changed 
as  M r .  Schaefer s o  a p t l y  put  it and Reverend Black reminded you. You 
c a n ' t  do it because t h e  po l icy  w e  a l ready have these  c o m i t n e n t s .  W e l l ,  
i f  you ' re  going t o  al low him t o  g e t  away wi th  t h a t ,  what do you have? 
You have noth.ing. You have no power, You're no t  going t o  be ab le  t o  
f u l f i l l  your r e s p o n s i b i l i t y  a s  Council  people.  

I t ' s  go t  t o  be now. You may no t  have t h i s  chance again.  
AS Mr. Elunoz pointed o u t ,  one t h ing  COPS c e r t a i n l y  does no t  want because 
COPS r ep re sen t s  workers, you can come t o  any of our  meetings and you can 
f i n d  hardworking people who pay t h e i r  u t i l i t i e s ,  who pay thei r  Ci ty  
w a t e r  b i l l s ,  who pay t h e i r  te lephone b i l l s ,  who pay f o r  t h e  p o l i c e ,  who 
pay f o r  t h e  f i r e ,  who d o n ' t  have drainage .  That ' s  where COPS s t a r t e d  
on dra inage .  But a l l  of these-  o t h e r  problems a r e  here .  

The i s s u e  today i s  17 per  cent w i l l  a l low the  Kater  Board t o  
cont inue  i t s  opera t ions .  ~t w i l l  allow f o r  t he  $9 mi l l i on  worth of bonds, 
provided t h e  p o l i c i e s  a r e  changed, t h e  p r i o r i t i e s  a r e  changed. YOU a s  t h e  
Council have t h e  r e s p o n s i b i l i t y  t o  s e t  these p r i o r i t i e s .  A r e  you going 
to  be respons ib le  i f  M r .  Munoz's people g e t  l a i d  o f f?  The 30 per cent,  
as Mr. Cisneros pointed  ou t ,  30 per  c e n t  i s  no t  going t o  guarantee  them 
anything.  kdhy does M r .  Van Dyke now t h r ea t en  them with no pay i nc r ea se  
and Laying o f f  people. I t ' s  a s c a r e  t a c t i c .  Desperation t a c t i c s .  You 
c a n ' t  allow yourse lves  t o  f a l l  f o r  t h a t .  You've got t o  t h i n k  t h i s  t h i n g  
ou t  c l e a r l y  and r a t i o n a l l y  and f i s c a l l y .  You cannot al low t h e  John 
Schaefers  and t h e  Robert Van Dykes of t h e  u t i l i t y  boards t o  cont inue  
t o  hold t h i s s t r o n g  arm hold on t h i s  Council .  

I n  conclusion,  1 want t o  s ay  t h i s  i s  your day. You're e i t h e r  
going t o  make it or b r e a k i i t ,  and w e  have enough people he r e  watching you 
as t o  how you vo te ,  and now your vote  goes and how you think. We w i l l  
t a k e  all t h i s  information back t o  t h e  neighborhood and l e t  t h e  people 
know how you ' re  going. 

IJAYOR COCKRELI, : Thank you. Father  Benavides. 

FATHER ALBERT BENAVIDES: Members of t h e  C i ty  Council ,  a s  a l l  of you 
know, through our u t i l i t i e s  a c t i o n  committee of COPS w e  have p a r t i c i p a t e d  
very, very f u l l y  i n  t he se  committee d e l i b e r a t i o n s  t h a t  l ed  t o  M r .  Hart- 
mall's r epo r t .  I t ' s  r e a l l y  i n c r e d i b l e  t o  see how l i t t l e  import t h a t  
r e p o r t  c a r r i e s  and how much import t h e  Water Board s t u d i e s  c a r r i e d .  I t  
c a l l e d  up t h e  ques t ions ,  how much confidence you pu t  i n  yoc,r committee. 
There ' s  a l s o  t h e  o t h e r  th ings .  There a r e  a l ready four  sets o f  f i g u r e s .  
The CWB has f i g u r k s  t o  f i t  any occasion,  and everytime they come up 
they have an e f f e c t .  You t a l k  about t ak ing  risks. I ' m  s u r e  a l l  of you 
do, b u t  I ' m  s u r e  of another  th ing .  You d o n ' t  t ake  near ly  t h e  g r e a t  amount 
of r i s k  t h a t  t h e  people who come with us do because they have t o  make su re  
t h a t  t h e y ' r e  ab l e  t o  pay t h a t  u t i l i t y  b i l l  and t h a t  water b i l l  p lus  a l l  
t he  o t h e r  b i l l s .  Now, you ' re  t e l l i n g  them, w e l l  w e  d o n ' t  want 
t o  take too  much of a r i s k  because of t h e  two years b a c k ~ a r d  test.  What 
i s  two years  backward test mean t o  a  family who c a n ' t  rake  t h e  ends m e e t ,  
and what does t h a t  mean i n  t e r m s  of your wi l l ingness  t o  take r i s k s  and 
b i t e  t h e  b u l l e t  on t h i s  very c r i t i c a l ,  c r i t i c a l  i s s u e .  I f  you are w i l l i n g  
t o  t a k e  risks as you say,  t ake  a r i s k  on t h i s  one. 

You're t a l k i n g  about revenue. The Community K a t e r  Develo?rr~ent 
Fund has a t  t h i s  p o i n t  i n  a uncommitted balance i n  $1 .9  m i l l i on .  I n  1976, 
$6,000 go i n t o  t h a t  fund. I n  1977, $ 6 0 0 , 0 0 0  go i n t o  t h a t  fund. That 
b r i ngs  it up t o  almost $ 4  m i l l i on  i n  t h a t  fund. I f  you were w i l l i n g  
to  t a k e  the r i s k  and address  yourself  t o  t h a t  po l i cy ,  you would have 
t h e  revenue necessary t o  g ive  you whatever margin you want and t o  i s s u e  
f u t u r e  bonds. Even under 17 per  c e n t ,  t h e r e  i s  enough t h e r e  a s  M r .  Ivy 
has  mentioned t o  borrow $9 mi l l i on  i n  bonds. There i s  enough t h e r e ,  
and t h a t  was the r a t i o n a l e  t h a t  a l l  of you have been askinq f o r ,  and 
it's been met. And i f  a ca tas t rophy tas~eaed yon hbv" $1-9 ~ " - i l l i ~ ~  
i n  t h e  Community Water Development Fund which a r e  uncommitted. If a 
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catasL-ophy happenez, I'm sure you could dip into that. We all have 
to dip into.whatever savings we have. Why Should the water do any 
differently? The time for you to make this decision is now. 

We want 17 per cent. We feel that we have gone far enough 
in agreeing w i t h  17 per cent. To do any more would be to abdicate the 
control you have over the Water Board and you will find yourself unable 
to change the policy. You heard Mr. Schaefer. Mr. Schaefer doesn't 
come with a cup of coffee in hand. Mr. Schaefer comes and hits you 
right between the eyes. Mow you think that i f  you qiva that man mre 
than 17 per cent, that he's going to say, "fine, what policies do you 
want changed?" I don't think so, and 1 think you've got to hold on to 
whatever control you have, and the 17 per cant will give you that 
control. I urqc you to please not look at their figures but take a 
look at the bank balance and the checkbooks of our own people and that 
will tell you which risk you want to take. 

MAYOR COCKRELL: Thank you Father. Are there any questions? 

MR. ROHDE: Yes f have a question Mayor. 

MR. BILLAr Father. using your expertise these funds in the Community 
Water Development Fund, if they were diverted for main replacements, how 
many mains would you think that they could replace in our City? 

FATHER BENAVIDES: You mean if you were talking about $2 million 
which you could then put into debt coverage? Oh gee, if you want to 
divert that,' that's a heck of a lot. 

MAYOR C O C K W L :  May I just say, I feel these are technical qusstiona. 

FATHER BENAVIDES : If $700,000 could get you snough to float the 
$9 million for the main replacement, then you can imagine what $2 million 
could d o i n  terms of getting you bond money. 

MAYOR COCKRXLL: Mr. Rohde was next. 

MR. ROHDE: Mayor, I do h a w  to address the question because it's a 
very key one. Father, you said that we could taka the money out of 
Community Water Development Fund but that does not, you have to have 
income revenue. You see my point., There is a difference. I want to 
just clarify that. For you bonding debtedness, it has to be revenue, 
you can't take it..I1ve even talkadabout a City subsidy. It doesn't 
help.:- it. You've got to have revenue. I want you to realize the 
difference. 

FATHER BENAVIDES : It's revenues that keep replenishing the Water 
D~velopment Fund. It's revenues that replenish it. 

DR. NIELSEN: I just wanted to remind us all, Father Benavidsa, that 
there is a bit of risk in getting up in the morning. That's what life 
really is, but that we are to th% tune of over $2 million in terms of 
minimum users in this community, those who pay above minimum rates do 
subsidize to the tune of $2 million annually those parsons who use 
minimum rates and I think that's very, very important. 

MAYOR COCKRELL : Talk into the mike. 

DR. NIELSEN: That's $2 million, is approximately 20  per cent of the 
revenues that the Water Board operates under. Wenty per cent, if you 
wish kind of subsidy or redistribution is substantial, to a lot of people. 

FATHER BENAVIDES: But when you look at the Comrtunity Water Development 
Fund and the money that has gone out ever since its inception to developers 
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both i n s i d e  and ou t s ide  the Ci ty  l i m i t s ,  then you w i l l  f i n d  t h a t  f i g u r e  
i s  far ,  far g r e a t e r .  And i f  you ' re  going t o  address  any subs iay  f i g u r e s ,  
t h a t  should be the one you address  first because i t ' s  f a r  g r e a t e r  and 
i t ' s  only  going t o  a very f e w .  I t 's  no t  going t o  t h e  amount of people 
that you have a s  minimum users .  

DR. NIELSEN: The Water Development Fund was only  begun i n  '73. I t ' s  
only  been i n  ope ra t i on  f o r  two years .  

FATHER BENAVIDES: And how many mi l l i ons  have been expended? 

DR. NIELSEN: I guess somewhere around $4 m i l l i on .  

FATHER BENAVIDES: Right. 

DR. NIELSEN: But you've go t  t o  remember, year  a f t e r  yea r  a f t e r  yea r  
we've been i n  t h e  bus iness  of "subs id iz ing"  t o  seanewhere a o u n d  $1.5 t o  
$ 2  mil l ion  a y e a r ,  long before  the Water Development Fund. 

FATHER BENAVIDES; Fine,  bu t  we're t a l k i n g  about a far g r e a t e r  f i g u r e  
t o  developers  o u t  of the Community Water DeveLoppznt Fund. k%y are you 
so concerned a b o u t s u b s i d y  t o  minimum users?  You're n o t  concerned about  
subs id i e s  t o  developers.  

DR. NIELSEN: It suddenly, it appears  t h a t  i n  t i m e  a f t e r  t i m e  no 
mat te r  who t h e  developer i s ,  he  w e a r s  a  black hat i n  this community. 
Tha t ' s  no t  t r u e  at a l l .  

FATHER BENAVIDES : No, no...Welre j u s t  saying i s  t h a t  how can you 
jus t i fy  these subsidierp t o  developers.  If you ' re  going to look at: 
s S s i d i e s  t o  minimum u s e r s ,  you'd better l ook  a t  that f i r s t  because 
t h a t ' s  a f a r  g r e a t e r  f i gu re .  

FAYOR COCKRELL : Thank you, Father  Benavides. L e t  me jus t  share  w i t h  
t h e  Council the f a c t  t h a t .  ..(ALL APPLAUDING) ... there a r e  four a d d i t i o n a l  
speakers  r e g i s t e r e d  t o  be heard. So, I wanted t o  share this w i t h  the 
Council. Mrs. Beat r i ce  Gallegos. 

NUS. BEATRICE G W E G O S :  I wish t o  g ive  my t i m e  t o  Fa ther  Benavides. 

MAYOR COCECRGLL: All r i g h t ,  d id  you wish t o  cont inue  sir? All r i g h t ,  
then w e ' l l  cont inue  with t h e  ques t ioning and Mrs. Gallegos has r e l i n -  
quished her  t i m e .  

MR. TENIENTE: Fa ther  Benavdiee, and f o r  t h e  b e n e f i t  of the people 
and c e r t a i n l y  Council ,  I d o n ' t  th ink  anyone on the Counci l  is  opposed 
t o  reviewing policies. I d o n ' t  th ink  anyone on the Council  i s  opposed 
to reviewing t h e  r a t e  s t r u c t u r e  as it a f f e c t s  n o t  only  t h e  enimwn w a t e r  
user but t he  maximum, t h e  b ig  water use r .  I t h i n k  everyone wants t h i s  
adjustment  because t h e r e  a r e  i n e q u i t i e s  e s p e c i a l l y  i n  the big  water 
users .  I d o n ' t  th ink  anyone on t h e  Council is  a g a i n s t  this. I d o n ' t  
t h ink  anyone on the Council i s  against reviewing any and a l l  subs id iz ing  
programs where developers  i n  c e r t a i n  programs g e t  t h e  money from t h e  
Water Board. I th ink we're addressing ourse lves  t o  d i s cus s  a l l  of t h i s .  
I think t h a t  i n  t h a t  w e  have t o  look a t  what can be provided i n  t h e  form 
of i ncen t i ve s  f o r  building with in  t h e  City so t h a t  this could provide 
more taxes f o r  the C i t y ,  f o r  t h e  t a x  base without  it g e t t i n g  ou t  of hand, 
wi thout  a con t ro l l ed  incen t ive  p lan  perhaps t h a t  poss ib ly  w i l l  be re j iewed.  
I t h i n k  t h a t  the statements  t h a t  have been made here  t h a t  the committee 
r e p o r t  of M r .  Hartman and h i s  committee, is j u s t  t h a t ,  a committee, t h a t  
has presented f i g u r e s  for cons idera t ion  f o r  the e n t i r e  Council. I don ' t  
a rgue  wi th  t h e '  s i n c e r i t y  of t h e  committee r e p o r t .  I: d o n ' t  argue w i t h  
the staff r epo r t s .  

. , 
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1 d o n ' t  think anyone on t h i s  Council r i g h t  now is advocating 
a 30 pe r  c e n t  r a t e  i nc r ea se  a t  t h i s  p o i n t .  I haven ' t  pol led  t h e  Counci l .  
The 30 per  c e n t  is  c e r t a i n l y  t h e  recommendation t h a t  has come from t h e .  
C i ty  Water Euard, bu t  1 be l ieve  t h a t  t h e  f e e l i n g  t h a t  I. g e t  from the 
Council  members is t h a t  they are not  i n  favor  of a 30 per c e n t  inc rease .  
I t ' s  a matter of looking a t  j?erhaps a 1 7  per  c en t  inc rease  with whatever 
l i t t l e  f l e x i b i l i t y  is necessary to  i n s u r e  t h a t  t h e  bonding c a p a b i l i t i e s  
a r e  n o t  i n  any way hindered and my p o s i t i o n  i s  t h a t  i n  reviewing p o l i c i e s ,  
the r a t e  s t r u c t u r e  and t h e  subs id i za t i on  wi th in  several months, t h i s  t h i n g  
can be reduced. It can be reduced i f  we are changing the r a t e  s t r u c t u r e  
t o  b r ing  i n  more:ravenue ao t h a t  w e  can have t h e  bonding c a p a b i l i t y . .  I t ' a  
t h a t  p o s i t i o n  t h a t  we're a t  and i f  t h e  s t a f f  i s  saying t h a t  w e  are p o t  
c e r t a i n  t h a t  $17 mi l l i on  unless  w e  have a crisis can do it i t ' s  g o t  t o  
be p o i n t  h igher ,  something i n . t h a t  a rea .  We're not  t a l k ing  about 30 
pe r  c e n t  I d o n ' t  th ink.  So, I d o n ' t  know i f  I speak f o r  everyone b u t  
t h i s  i s  my f e e l i n g  on it. 

FATHER BENAVXDES: What would be your recommendations? 

MR. TENIENTE: I d o n ' t  know. I'm going t o  ask f o r  s t a f f  to  make sure 
tha t . .he  s a i d  20 o r  21 ,  I d o n ' t  know, I d o n ' t  know i f  t h i s  i s  too  h igh 
y e t  . Shave it just: a l i t t l e  b i t ,  j u s t  s o  t h a t  we can make s u r e  t h a t  we 
do n o t  l o s e  t h i s  bonding capability t h a t  would cause a ca tas t rophy.  This  
is We a r e a ,  r i g h t  i n  he r e  somewhere. 

FATHER BENAVIDES: Right ,  and w e  f e e l  t h a t  37 t akes  c a r e  of that. We 
feel t h a t  2 1  per  cen t  vould be f a r  t oo  luxur ious ,  b u t  the cr i t ica l  t h i n g  
here  is ,  as you address yourselves t o  t he se  po l icy  ques t ions .  You will 
have t o  have soma manner of exerc i s ing  soma c o n t r o l  s o  that t h e  C i t y  
Water ~ o a r d  w i l l  respond t o  it. 

MR. TENIENTE: T h a t ' s  r i g h t .  

FATIER BENAVIDES : They can only be recommendations. W e  f e e l  that i t ' s  
i n  your i n t e r e s t  t o  pass  the 17 per  c e n t  becauae tha t  would g ive  you a lot 
of c o n t r o l  i n  o rde r  t o  make s u r e  t h a t  t h e  p o l i c i e s  you r e v i s e  and want 
changed are changed. I f  you g ive  them too  high, they d o n ' t  have t o  listen 
t o  you. And t h a t ' s  t h e  point. This  w i l l  g i ve  you t h e  control you need. 

MR. TENIENTE : I d o n ' t  a n t i c i p a t e  a real high ... r i g h t ,  on the other 
hand, somewhere between committee and s t a f f ,  no t  t h e  Water Board, bu t  
somewhere i n  between t h e r e  we ought t o  have some sort  of a compromise 
t h a t  perhaps would b r ing  it a t  a temporary b a s i s  with t h e  understanding 
t h a t  when t h e  committee has  reviewed a l l  of t h e  d i f f e r e n t : p o l i c i e s  and 
s t r u c t u r e s ,  rates, t h e  whole th ing ,  t h i s  can be lowered, r a t h e r  than 
inc reased ,  if t h e  r a t e  s t r u c t u r e  i s  brought t o  where t h e r e  i s  more money 
coming i n .  Then it can be reduced. 

FATHER BENAVIDES: But 1 7  was a compromise between t he se  same peopls.  

MR. TENIENTE: Well, t h a t ' s  saying otherwise.  T h a t ' s  what I ' m  t a l k i n g  
about .  

FATHER BENAVIDES: Tha t ' s  t h e  same t h i n g  t h a t  you're t a l k i n g  about.  

MAYOR COCKRELL : Thank you, our t i m e  has been concluded now.. T h e  
nex t  speaker i s  Carmen Badil lo.  

M S .  CARMEN BADXLLO: M r s .  CockreI.1, I had signed up b u t  i f  Fa ther  
Benavides needs the t i m e ,  he can have it. 

MAYOR COCKRELL : D o  you need any more t i m e ,  Father? Would you l i k e  
t o  be heard? 
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FATHER I3ENAVIDES : If any of the Council want any clarification in 
our position. 

MAYOR COCKE3LL: If there's any other Councilrnen.,.all right, Mr. 
Hartman. 

MR. HARTMRN: I would like to, if I may, just restructure what I think 
we seem to be saying here and I'd like to address this to the fellow 
members of the committee and all members of the Council. Again, as we 
said earlier, recommendations of the Committee were based upon figures 
provided to us by the City Water Board recognized by the staff. It was 
on this basis that a recommendation was developed for 17 per cent and 
those figures were recognized as being valid last Thursday and throughout 
this week until yesterday. We have now a new set of fiqures. Apparently 
based on the new set of figures there seems to be some conjecture that 
there ought to be something higher or a compromise. I question, I ask 
very simply ig why would one be willing to accept new figures presentsd 
by the City Water Board but unwilling to accept figures that were developed 
on the basis of e a r l y  City Water Board figures? (ALL APPLAUDING) 

MAYOR COCKRELL: This was a question of the Council. This was not a 
question of Father Banavides. At this time, are there any other questions 
to Father Benavides? I think his t i m e . . .  

FATHER BENAVIDES: I would like to ask that same auestion. 

MAYOR C O C r n :  All right, fine. 

MR. TE'NIENTE: YOU 
w i t h  you but last week 
the change of figures. 

.brought out last week, Glen, and I'm not arguing 
staff was.eayfng 26 per cent. This waa without 

N o w  all I'm asking is perhaps to consider those 
figures that =ou-have brought in w i t h  the crisis that supposedly these 
figures have created with the understanding that this will be corrected 
at the time the policies have changed and the revenuerhas been brought 
in to where we can reduce. This is the only thing, Glen. No one is 
using the figure to...in my presentation, a minute ago, it was not using 
figures that prompted me to address the comment that I made. It was the 
fact that the staff had said 26 per cant w i t h  t h e  decrease to 20 per cent 
in a few months. Now, I want him to shave it to the bare ninimum with 
a little bit of cushion that Mrs. Cockrell pointed out so that we could 
make sure that we do not cause a crisis. Now, that's all. If this is 
the case, well then I'm asking staff, that's all. 

MR. HARTMAN: Well, let me make one last comment. 

MRHOR ' .CQCKRELL : All right, Mx. Hartman. 

MR. HRRTMAN: The matter of avoiding a crisis - the City Council has 
the responsibility and only the responsibility with regard to policy on 
rate s e t t i n g .  The operation and rtianaqernent of the City Water Board is 
beyond the purview of this Council but within the purview of the City 
Water Board. We all know that the flow of revenue is as much a function 
of management as it is a function of rate structure. And if there is 
to be, we're talking in terms of being so thin to where we're forcing 
them into a crisis, it would only be if management would be willinq to 
take On a crisis, and I think that's what we're talking about. Operation 
anC maintenance can & certainly adjusted to avoid a crisis. 

MR. TENIENTE: Well, we have to comment on that. Again, there seems 
to be a disagreement between the staff and you. 

MAYOR COCKRELL: All right, let me just comment at this point. 1 
believe we're getting away a little bit from the questioning of the 
Father. He still has Rome time left. Are there any other questions 
of Father Benavdies or of the COPS position at-this pint? Yes, Dr. Nielsen 



GR. NIELSEX: Father Eenavides, you know, we're not here to  nego t i a t e  
o r  anything l i k e  t h a t  bu t  a s  f a r  as t h a  considera t ion  of one,  and I j u s t  
checked with Tom, t h e r e  seems to  be an i n s i s t e n c e  on t h e  p a r t  of t h e  
Water Board t h a t  t h e r e  be money a v a i l a b l e  f o r  t h e  beginning of payments 
t o  GBRA which i s  eighty,sorne thousand d o l l a r s  a month. The f a c t  that 
management o r  policy or whatever it i s ,  t h e  Water Board is now saying 
with a 17 p e r  c e n t  increase that they cannot  o r  w i l l  no t  or  whatever., 
suppor t  any kind of a  cost of l i v i n g  adjustment f o r  t h e i r  employees 
or whatever. W i t h  those two cons idera t ions ,  what i s  your response t o  
l i k e  a  20 p e r  cent  i nc r ea se  t o  o f f s e t  a t  l e a s t  those  two f a c t o r s  alone 
r i g h t  the re?  

FATHER BENAVDIES : W e l l ,  I th ink  our r eac t i on  i s  too  high.  W e  thought  
17 was t o o  high and w e  went alonq with t h a t .  You know, we c e r t a i n l y  
d o n ' t  want t o  be jawboned i n t o  t h i s  on a  s c a r e  t a c t i c  and I th ink  i t ' s  
very  ev iden t  how M r .  Van Dyke and t h e  C i ty  Water Board have done wi th  
the employees i n  terms of sca r ing  them to go alonq. We are c e r t a i n l y  
n o t  aga in s ty the  pay inc reases .  I f  any anything, w e  would suppor t  it. 
But  a t  t h e  same time, we're not  going t o  l e t  them use t h a t  as a tactic 
to g e t  a h igher  r a t e  inc rease  so t h a t  they can do whatever they  wanted 
t o  do i n  the f i r s t  p l ace  and s t i l l  d i s regard  the employees a s  thay have 
done h i s t o r i c a l l y .  We d o n ' t  want that t o  happen. 

MR. CISNEROS: J u s t  by way of response towards Ford ' s  ques t ion  i f  I 
can. Ford, you used same words t h e r e ,  I. d o n ' t  th ink you meanti to do it 
consciously b u t  you s a i d  cannot o r  w i l l  no t  and t h e r e ' s  a  g r e a t ,  g r e a t  
b i g  d i s t i n c t i o n  between what they cannot do  and what they will not  do 
and t h a t ' s  what t h i s  whole i s s u e  is about .  Whether o r  n o t . t h e y  cannot ,  
I'm convinced that  they can. But w i l l  they  o r  won't they address  the 
po l i cy  is the i s s u e  and a t  t h i s  po in t  they have ind ica ted  t h a t  thay 
w i l l  no t  and what we've g o t  t o  do and what: w e ' r e  asking f o r  is the ti= 
t o  g ive  the po l i cy  d i r e c t i o n  t o  t h e  Water Board. I n  m y  view, a 17 per 
c e n t  i nc r ea se  r ep re sen t s  time t o  address t h e  po l i cy  ques t ions  which are 
the pre roga t ive  of t h e  Council .  A 30 per  cent increase r ep re sen t s  -to 
m e  t h e  a u t h o r i t y  fox them t o  t a k e  the money and run. 

MAYOR COCKRELL : W e  do have one mare speaker  here and I th ink  w e . . .  
no, two more speakers ,  s o  w e  b e t t e r  move on i f  t h a t  concludes the 
Council ques t ioning of Father  Bsnavides. Thank you very much Father. 
The next person r e g i s t e r e d  is M r .  Ralph Langlay represen t ing  the Greater 
San Antonio Chamber of Commerce. Is M r .  Langlery i n  t h e  room? Y e s ,  
t h e  next  person r e g i s t e r d  on t h i s  sub j ec t  i s  M r .  Ralph Langley. Is 
M r .  Langley - i n  t h e  room? Fine. May we ask i f  you a l l  would c l e a r  the 
way and l e t  M r .  Langley come forward. I c a l l e d  Carmen Pad i l l a .  Oh, I ' m  
s o r r y ,  i f  y o u ' l l  wai t  j u s t  a  second, M r .  Langley, t h e r e  was a name, one 
name crossed o u t  and anothar  name s u b s t i t u t e d  t h a t  1 d i d n ' t  sea here. 
Mr. Raymond C a s t i l l o  was one of t h e  o t h e r  speakers  who was r eg i s t e r ed .  
A l l  r i g h t ,  f i n e .  Then you w i l l  be next ,  M r .  Langley. I ' m  so r ry  that  
t h e r e  w e r e  some: changes on t h i s .  ( M r .  Raymond C a s t i l l o  re l inquished 
h i s  t i m e  t o  M r .  Andres Serabia.)  

MR. ANDRES SERABIA: Okay, I'd l i k e  t o  gst back t o  the  p o i n t  of t h e  
reviewing of the pol icy  aga in ,  and as f a r  as COPS i s  'concerned. Again, 
I ' m  he re  t o  commit t h e  resources  t h a t  COPS has which have ov3r the 
months has become extens ive .  I w a n t  t o  commit t h e  resources  t o  work 
wi th  t h e  Council i n  reviewing these  policies and point ing  o u t  some of 
t h e  d i sc repanc ies  t h a t  we know e x i s t  and we a r e  going to,commit our  
resources  t o  work wi th  the  employees a l s o  of the Ci ty  Water Board and 
t o  a s su re  them t h a t  one of our  ob jec t ives  is. no t  and w i l l  never be t o  
p i t  workers a g a i n s t  workers. To  p i t  c i t i z e n s  aga in s t  c i t i z e n s .  That 
is  what managercent wants. T h i s  i s  what t h e  Water Board management 
wants. They want t o  have these  people on one s i de ,  t h e  workers o u t  o f  
t h e  C i ty  Water Board, having t h e  C i t y  Water m a r d  people f i g h t i n g  each other .  
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And we're no t  going t o  accomplish anything t h a t  way. We've qo t  t o  be 
a b l e  t o  work toge ther  a s  c i t i z e n s ,  as taxpayers ,  no t  as Vater Board 
employees and non-Water Board employees. 

My commitment here  today on behalf of COPS i s  t h a t  w e  commit 
our resources b u t  on t h e o t b s r  hand you've g o t  t o  make a comnitment a s  
a  Council and m e e t  us halfway and t h a t  halfway as i n  t h e  compromise a s  
it came ou t  of t h e  committee i s  1 7  per cen t .  Twenty per  c e n t  i s  trul .y ,  
t r u l y  t o o  high because you allow t h e  C i ty  Water Board t o  f u l f i l l  some 
of t h e i r  commitments which may be some of t h e  policies t h a t  must be 
changed. The 17 p e r  cent w i l l  a l low t h e m  t o  opera te ,  the  17 per c e n t  
w i l l  al low you t o  look into t h e  p o l i c i e s .  I t  a l s o  w i l l  e l low COPS t o  
work wi th  the employees of t h e  C i ty  Water Board and o u t  o f  a l l  of t h i s  
working together  and.all of t h i s  commitment, we're going t o  come o u t  
with something better, much b e t t e r  than w e  have now. h%at we have now 
i s  nothing, t h e r e ' s  only  a few people t h a t  have and the  rest of us have 
now o r  have not .  So t h a t  is the commitment, Mr. Teniente,  you asked, 
you know, about what we felt  the 20 pe r  Cent i s  much t o o  high.  

DR. NIELSEN: Let  m e  j u s t  remind you, Andy, t h a t  i t ' s  very  r e l a t i v e  
to who has and who has  no t ,  a l l  of us r e l a t i v e  t o  500 and some m i l l i o n  
people who l i v e  i n  t h e  con t inen t  of India have one h e l l  of a  l o t  m;e 
than they do. 

MR. SERABLA: . Ford, w e ' r e  t a l k i n g  about  the C i t y  water Board and 
the Ci ty  of San Antonio. 

DR. NIELSEN: I t ' s  a l l  r e l a t i v e .  

' SERABIA: It's r e l a t i v e  t o  us t h a t  w e ' r e  talking ... arbat i s  your 
p o s i t i o n ,  M r .  Ford? 

MAYOR EOCKRELL: A l l  r i g h t ,  let m e  j u s t  ask a t  this po in t .  The 
Council members obviously are going t o  commit themselves one way o r  
another to what their dec i s ion  i s  today bu t  l e t m e ' j u s t  respond t o  you 
i n  this way. 

m. SERABIA: H e  asked us if w e  would accept 20 per  cent ,  W e  would 
l i k e  to  ask hiin, UHhat's h i s  offer?" 

MAYOR COCKRELL: A l l  r i g h t .  H e  w i l l  have the oppor tuni ty  t o  say i n  
aur f i n a l  summary he r e ,  each member w i l l  s tate t h e i r  pos i t i on .  M r .  
Serabia  l e t  m e  j u s t  say this on behalf of the Council ,  I do  want t o  
assure you that we w i l l  accept with  p leasure  your o f f e r  of continued 
working with u s  on t h e  review o f  t h e  po l i cy .  I th ink  every rnmber of 
this Council i s  committed to a se r ious  and thorough review of t h e  
p o l i c i e s  and w e  c e r t a i n l y  w i l l  apprec ia te  the  continued int~rest and 
involvement of your organiza t ion .  

PA. SEPABIA: But the f i r s t  s t e p  i n  t h i s  working toge ther  has  go t  
t o  be the dec i s ion  today and COPS'  p o s i t i o n  a t  t h i s  moment is 17 pe r  
cen t .  I th ink  M r .  Rohde wanted t o  say something. 

MAYOR COCKRELL: Is t he r e  anything else, M r .  Rohde? 

MR. ROHDE: No, Mayor, I d i d  want t o  ask  you t h a t  M r .  Schaefer  and 
M r .  Van Dyke a r e  p r e sen t  and I would like t o  hear before the day i s  . 

over wi th  a r e p l y  to Mr. Granata ' s  memo. 

MR. SERABIA: I f  my f i v e  minutes are up... 

MAYOR COCKRELL : A t  this p o i n t  I would l i k e  to call  on M r .  Langley 
who I believe was the next  r eg i s t e r ed  speaker.  

MR. SERABIA: Mr. Billa, I think had a ques t ion .  



1.3. BILLA: No, I Son ' t  have ona. Thank  yo^. 

MR. SERABIA: You changed your mind. 

MR. BILLA: I apprec ia ta  the work you ' re  doing. 

MAYOR COCKRELL : A l l  r i g h t ,  now t h e  next speaker i s  M r .  Ralph Langley. 
H e  is represen t ing  t h e  Greater  San Antonio Chamber of Commerce. 

MR. RALPH LANGLEY: Madam Hayor, members of t h e  Council .  I ,  too ,  
r e p r e s e n t  a very l a r g e  number of c i t i z e n s  of this community who a r e  
concerned wi th  and involved i n  every dec i s i on  t h a t  i s  made by t h i s  Council. 
I r ep re sen t  t h e  Greater  San Antonio Chamber of Commerce which is committed, 
among o t h e r  t h ings ,  t o  a p rese rva t ion  of t h e  e n t e r p r i s e  system, t o  t h e  
promotion of jobs ,  and t o  improving t h e  welfare  of a l l  of t h e  c i t i z e n s  
of t h i s  community. As such w e  a r e  concerned very v i t a l l y  w i t h  t he  bonding 
capac i t y  of t h e  C i ty  Water Board. W e  a r e  concarned wi th  the increased 
c o s t s  of opera t ion  and with t h e  f a c t  t h a t  t h a t  bonding capac i t y  may be l o s t .  

. ,.- I call your a t t e n t i o n  t o  t h e  f a c t  t h a t  it has taken more than SO 
years  t o  bu i l d  t h i s  o rgan iza t ion  i n t o  t h e  f i n e  pub l ic ly  owned u t i l i t y  which 
it is today. I t  should no t  be pushed a s i d e  l i g h t l y  and I do  no t  be l i eve  
that anyone wants t o  garable with he f u t u r e  of that organiza t ion .  I implore 
you wi thwhateverpersuas iveness  I may possess ,  do not  play Russian Roule t t e  
w i t h  t h e  bonding capac i ty  of t h i s  u t i l i t y .  

I say t h i s  t o  you t h a t  it has been s a i d  today that people are here 
watching you and I say t o  you t h a t  f o r  every person i n  this Chamber who is 
watching you, t h e r e  are 10,000 o t h e r s  who cannot  g e t  i n  or who do n o t  have 
the t i m e  who a l s o  r e l y  upon your every a c t  and deed. I want t o  say t h a t  it 
could w e l l  be that an improvident move i n  t h e  d i r e c t i o n  of t oo  low a r a t e  
i nc r ea se  a t  t h i s  t i m e  could bring about a s i t u a t i o n  i n  s i x  months, i f  I 
understand bonding procedures proper ly ,  where this Council might be faced 
with  the problem of inc reas ing  t h i s  rate by much more than 30 pe r  cent. 
~ n d  in t h a t  event, t hose  who w e r e  standing here  today applauding a movs 
toward 17 pe r  cent would be those  i n  opposi t ion  t o  t h e  move of providing 
bonding capac i ty  by having t o  increase t h a t  ra te  structure even higher. 
I ask you t o  fol low t h e  recommendations of your own s t a f f  t o  adopt a r a t e  
of 26 par cen t  w h i l e ' f t . - i s  s tud ied  and then i f  it i s  poss ib l e  to  reduce 
t h a t  at a later d a t e  and l e t  t h e  Water Board understand t h a t  i t ' s  done 
with t h a t  i n  mind. 

blhYDR COCKRELL : A l l  r i g h t .  Ladies and Gentlemen, w e  have l i s t e n e d - t o  
a l l  the  o t h e r  speakers  w i t h  cour tesy .  Now, whether you agree ar  d i sagree  
wi th  what the person is saying,  it i s  f a i r  and I th ink  it i s  i n  the 
American s p i r i t  t h a t  w e  permit each speaker t o  say what he has  on h i s  
mind and then the  Council w i l l  have t h e  oppor tuni ty  t o  maka t h o  decis ion .  
I c e r t a i n l y  w i l l  apprec ia te  your he lp  and cooperat ion i n  t h i s  way. Mr. 
Langley, go ahead. 

fin. LANGLEY: Thank you, Mayor. I want ta say i n  c lo s ing  t h a t  this 
community looks  t o  t h i s  Council f o r  t h e  perpetuat ion  of our ownership of 
public u t i l i t i e s  which possess  bonding capac i ty  s o  t h a t  the f u t u r e  needs 
of t h e  community by way of replacements of m r n  o u t  p a r t s  of t h e  system 
by growth and development: and by providing members of t h i s  community 
with much needed jobs and e n t e r p r i s e  that you w i l l  vo t e  t o  see t o  it 
t h a t  t h i s  bonding capac i ty  i s  no t  impaired i n  any way. 1'11 be glad 
to try t o  answer any quest ions .  
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MAYOR COCKRELL : Thank you. Are t h e r e  any ques t ions  of M r .  L a n g l e y ?  
Thank you very much. 

R E V .  CLAUDE BLACK: M r .  Langley, I would l i k e  f o r  you t o  - you a r e  here  
as a c i t i z e n ,  a r e n ' t  you?  Y o u ' r e n o t  he re  represen t ing  any. .... 
MR. LANGLEY: 1 am here  as a c i t i z e n  and represen t ing  +-he Greater  Sen 
Antonio Chamber of Commerce. Y e s ,  I am, s i r .  

RGV. BLACK: A l l  r i g h t .  Now, h e r e ' s  what 1 would l i k e  f o r  you t o  see 
whether o r  no t  w e  a r e  on t h e  same wave l eng th  and t h a t  i s  t h a t  as I under- 
s t and  it, w e  a r e  no t  simply d i scuss ing  t h e  final.  rate.  What w e ' r e  doing 
i s  asking f o r  an i n t e r i m  a c t i v i t y  f o r  a four  month per iod  and no t  d iscuss-  
i n g  what t h e  f i n a l  r a t e  would be. Now, you have suggestea t h a t  w e  would 
g ive  t h e  t op  r a t e  a n d r e d u c e  i t . p o s s i b l y  a t  t h e  end of a c e r t a i n  period.  
Now, i f  t h a t  s t r a t e g y  works i n  t-ems of reduct ion ,  why no t  s t a r t  w i t h  a 
low rate and inc r ea se  it a f t e r  a c e r t a i n  period? 

MR. LANGLEY: I don ' t  l i k e  the word, backward t es t ,  but i n  r e a l i t y ,  it 
w i l l  n o t  meet t h a t  test and w e  have t o  l i v e  with it i n  terms of bonding 
capac i ty  and i f  you do no t  possess  t h e  revenue dur ing t h e  i n t e r i m  per iod,  
t hen  you endanger t h a t  bonding capaci ty .  Whereas, on t h e  o t h e r  hand, if 
you do  it the Way I ' m  t a l k i n g  about  you can preserve  and p r o t e c t  it and 
say t o  the City Water Board you impound these  funds i n  t h e  meantime and 
you may reduce it, w e  may w e l l  do t h i s  i n  t h e  sp r ing .  

MAYOR COCKRELL : Thank you, very much. D r .  NFelsen. 

DR. D. FORD NIELSEN: . Falph, I d o n ' t  even know t h a t  neces sa r i l y  Father  
~enavides o r  M r .  Sarabia  would d i sagree  with you. Claude, I ' m  a f r a i d  it 
1s f a c t ,  unless  w e  g e t  a w r i t t e n  opinion otherwise,  t h a t  t h e  backward t e s t  
does in f luence  a g r e a t d e a l  t h e  r a t e  and even t h e  a b i l i t y  t o  pass  bonds 
and t h a t  i s  the problem. I d o n ' t  neces sa r i l y  agree t h a t  we should do it 
26% and then c u t  it back. I t h i n k  t h a t  what w e  have t o  take a realistic 
look a t  it what k ind o f  an i n t e r i m  rate r e a l i z i n g  we're going t o  have t o  
c a m e  back in a f e w  months and r a i s e  t h e  th ing .  Now,  it i s  going t o  cost 
us a l i t t l e  b i t  more because i n  t h e  nex t  four  t o  s i x  months a t  1 7 ,  at 20, 
o r  whatever percent t h e r e  w i l l  be from 400,000 t o  600,000 less d o l l a r s  f o r  
0 & M which in f luences  the rate next  year .  T h a t ' s  t h e  only disadvantage 
to doing it with an i n t e r im  approach Like t h e  committee has  recommended - 
lower now, come back f o r  some more l a te r ,  t h a t ' s  t h e  only disadvantage t o  
it. W e  d o n ' t  h a v e t o  do it t h e  way t h e  s t a f f  has recommended e i t h e r . . . . .  

MR. LhNGLEY: D r .  Nielsen,  w e  do have t o  be concerned with the f a c t  t h a t  
w e  do came i n  t o  low income per iods  later on,  and t o  advance t h a t  t o  that 
po in t  i n  t i m e  may jeopara ize  t h e  bonding capaci ty .  

MR. UENRY CISNEROS: M r .  Langley, I th ink  t h a t  we're t a l k i n g  about apples  
and oranges unless  w e  agree t o  t a l k  about t h ings  that t h i s  committee has  
been t a l k i n g  about i n  i t s  d e l i b e r a t i o n s  which a r e  some of the pol icy  
ques t ions  t h a t  w e  want t o  review over the next  f ou r  months. Now, t o  do what 
you suggested would be to give  way q l e t e l y  o n  those  po l icy  quest ions. .  . . 
MR. LANGLEY: No, s i r ,  I d i sagree .  

MR. CISNEROS: Why do you disagree? 

MR. LANGLEY: I d i sagree  because of t h e  f a c t  t h a t  you provide f o r  t h e  
bonding capac i ty  and you say t o  t h e  City Water Board "thou s h a l l  impound 
t h e s e  funds while  t h e  s tudy is being made", and i f  it can be reduced, it 
w i l l  be reduced. You do no t  g ive  them a permanent i nc r ea se  on t h a t  ba s i s .  
You do it only f o r  an in te rven ing  per iod .  

MR. CISNEROS: What can you say about some of the po l icy  i s s u e s  t h a t  
t h i s  Council has i nd i ca t ed  it wants t o  d e a l  with? 
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3 2 .  LANGLEY : The po l icy  i s s u e s  are a d i f f e r a n t  ques t ion ,  sir,  and 
those  po l icy  i s s u e s  may o r  may no t  a f f e c t  t h a t  income that: much. I happen 
t o  f e e l  and be l i eve  t h a t  t h e  po l i cy  i s s u e s  do no t  a f f e c t  i t  a s  much a s  
some o t h e r s  f e e l  t h a t  it would. I d o n ' t  know what t he  study would show. 

MR. CISNEROS': I th ink  t h a t ' s  probably t h e . . . . .  

MR. LANGLEY: ~ u t  w h i l e  the study i s  being made, what I ' m  saying is 
t h a t  w e  advocate no t  i n  any way, by t h e  s l i g h t e s t  s t r e t c h  of t h e  imagina- 
t i o n ,  jeopardiz ing the a b i l i t y  t o  keep t h i s  system opera t ing  by a good bond 
r a t i n g .  

MR. CISNEROS: I t k i n k  our  fundamental disagreement, a t  least my p o s i t i o n  
i s ,  t h a t  t h e  rate and t h e  p o l i c i e s  a r e  i n h a r e n t l y t i e d  toge ther ,  and your 
p o s i t i o n  i s  t h a t  t h e y ' r e  s epa ra t e  mat ters  i s  - w e  j u s t  d i sagree .  

MR. LANGLEY: I t h ink  t h a t ' s  C O X X ~ C ~ .  

MR. ILARTMAN: Mayor Cockrell .  Mr.  Langley, w i t h  regard t o  t h e  matter 
of t h e  1 7  pe rcen t  inc reaee  being ab l e  t o  meet t h e  backward t es t ,  up u n t i l  
yes terday t h e r e  had been reasonable agreement that t h e  1 7  pe rcen t  would 
genera te  enough revenue t o  pass  t h e  two year  backward test t o  the e x t e n t  
t h a t  t h e r e  would be a 1.59 coverage r a t i o  and t h a t  was t h e  b a s i s  on which 
t h e  committee concluded and made i t s  recommendation fo r  17 percent .  The 
only reason t h e r e  i s  any quest ion  today r a i s e d  again with regard  t o  whether 
or no t  t h e r e  i s  s u f f i c i e n t  revenue t o  be generated i s  because of a new se t  
of figures t h a t  have been r a i s e d  s i n c e  those  i n i t i a l  f i g u r e s  were r a i s e d ,  
and I keep g e t t i n g  back t o  t h e  po in t  that those  f i gu re s  w e r e  submitted t o  
us by Me Ci ty  Water Board, and w e r e  used t o  develop t h e  committee recom- 
mendation and were presented a t  t h a t  time and up u n t i l  yesterday t h a t  why 
t h e r e ' s  any less v a l i d i t y  i n  those  f i g u r e s  than t h e  f i g u e s  t h a t  have been 
presented  s i n c e  then? 

MR. LANGLFY: M r .  Hartman, l e t  m e  respond t o  t h a t  i n  tMs way. I do no t  
agree with t h e  conclusion t h a t  t h e  17 percent  would ever  f u l f i l l  t h e  C i t y ' s  
bonding requirements and m e e t  t h e  backward test f o r  what i s  necessary by 
way of development of this system. It would no t  leave  a l l  af t h e  op t ions  
open which i s  what I ' m  aaying. .. 

MR. HARTMAN: Then your po in t  would be, i f  I read you c o r r e c t l y ,  w e  would 
n e e d a n  $3  m i l l i o n  bonding capac i ty ,  is  what you ' re  saying.  

MR. LANGLEY: W e l l ,  my po in t  i s  t h a t  I would go wi th  the 26 percent  rec- 
ommended b y t h e  s t a f f  a s  an i n t e r im  measure and then s t and  back and t ake  a 
look a t  it wi th  t h e  understanding with t h e  City Water Board t h a t  they w e r e  
no t  t o  expend t h e  excess u n t i l  given t h e  green l i g h t  by t h e  C i t y  Council t o  
do so. 

MAYOR COCKREG : Any further quest ion ,  okay, M r .  B i l l a .  

MR. BILLA: M r .  Langley, does your Ffnding a l s o  i n d i c a t e  t h a t  poss ib ly  
t h e  26 pe rcen t  would reso lve  this problem f o r  some t i m e  so w e  could g e t  
on wi th  t h e  o t h e r  bus iness  of the City ,  

MR. LANGLEY: That is  q u i t e  co r r ec t .  

MR. BILLA: And without  maybe imposing a r e a l  severe  hardship  it would 
a f f e c t  m e  very d i r e c t l y ,  any r a t e  i nc r ea se  w i l l  because I happen t o  be i n  
a bus iness  t h a t  pays high water  b i l l s  bu t  I 'm'concerned about t h e  jobs,  
people t a l k i n g  ou t  of both s i d e s  of t h e i r  mouths, wanting more jobs b u t  no t  
be  w i l l i n g  t o  fund  it, s o  t h a t ' s  one of my chief  concerns, and as f a r  a s  
management i s  concerned and e f f i c i ency  I d o n ' t  know of a bus iness  t h a t  c a n ' t  
lay somebody off  and became more e f f i c i e n t  i f  I ' m  going t o  fo l low D r .  
c i s n e r o s '  philosophy. 

MAYOR COCKRELL : Now, then t h e r e  i s  still another  speaker.  Any f u r t h e r  
ques t ions  of t h i s  speaker? M r .  Pyndus, d i d  you have your hand up? 
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MR. PYNDUS : I th ink  V s .  I.&gley's reasoning i s  very sound, and a s  soon 
as the c i t i z e n s  t o  be heard axe concluded, I would like t o  o f f e r  a s u b s t i -  
t u t e  motion f o r  t h e  Council t o  consider .  A l l  r i g h t .  

FAYOR COCKRELL : D r .  ~ i s n e r o s ,  any o t h e r  comments. Thank you very much. 

MR. LANGLEY: I want t o  thank you f o r  hear ing  us.  

MAYOK COCKRELL: The next  speaker i s  M r .  Karl  Wurz. 

MR. KARL WURZ : Good morning, Council and Mayor Cockrel l .  My name i s  
Karl W U r Z ,  and I r e s i d e  a t  820 F lo r ida .  A l l  those  t h a t  don ' t  want t o  hear  
a l e c t u r e  may l eave  a t  t h i s  time. I hope you a l l  took t h e  t i m e  l a s t  n igh t  
t o  watch Sandburg's Lincoln,  the Unwilling Warrior. 1 c o u l d n ' t  he lp  b u t  
be reminded of t h e  major i ty  on t h i s  Council, s i nce re  and dedica ted  people,  
human t oo ,  bu t  marching t o  t h e  bea t  of a d i f f e r e n t  drummer, a s t r ange  
drummer. For example; a man impersonating Uncle Sam b l a s t e d  the GGL f o r  
n o t  ab id ing  by their e l e c t i o n  pl'atform promises. 

MAYOR COCKRELL : M r .  Wurz, we would apprec ia te  it i f  you d i d n ' t  g e t  
~ n v o l v e d  i n  any p e r s o n a l i t i e s  ... 

MR. WURZ: This  is a matter no t  of p e r s o n a l i t i e s  b u t  of t h e  u t i l i t y  
5 Lncrease. 

MAYOR COCKRELL : W e  want t o  t a l k  about t h e  water  r a t e  i nc r ea se  b u t  no t  
m y  pe r sona l i t y  remarks. 

MR. WURZ : Well, I haven ' t  mentioned names y e t .  

MAYOR COCKRELL: W e l l ,  you ' re  i den t i fy ing  persons though on t h e  Council 
by some allusions. 

MR. ROHDE: I. g e t  your message, Karl.  

MR. W R Z :  I d o n ' t  t h i n k  Mr. Rohde minds bu t  t h i s  i s  an i s s u e  too, and 
t h i s  i s  an i s s u e  which involves  what i s  going on he re  t h i s  morning. H e  
s a i d  t h e  1 7  pe rcen t  proposed inc rease  w i l l  no t  provide any funds f o r  any 
surface water. development. Apparently,  h e  approves the 30 pe rcen t  i nc r ea se  
proposed by the Water Board. Now, comes t h e  s t r ange  p a r t .  This  adver t i se -  
ment he r e  says elect t h e  independent team. It says ,  "for 20 years  the GGL 
has c o n t r a l l e d  everything i n  San Antonio, M e  City Council, the Water Board, 
the City Publ ic  Service Board, our  e n t i r e  economy, while  mxintaining the 
monopolis t ic  s t rang leho ld  on our  City.  I, 

MAYOR COCKRELL : Mr. Wurz, I would apprec ia te  it i f  you would get back...  
' those  are t h e  old campaign i s s u e s .  

FIR. WURZ : I ' m  g e t t i n g  away from it now. I t e m  #7 says t h e r e  are more 
utility inc rea se s  planned, below t h i s  it says  a vo te  f o r  t h e  GGL i s  a vo te  
t o  cont inue  this f raud .  Now, t h e r e  a r e  Council members represen t ing  t h e  
Lndependent team on this Council. Now i f  these  Council members vo te  f o r  
the i nc r ea se  i s  t h i s  a vote t o  continue t h i s  f raud.  I t h i n k  t h i s  i s  a n  
i s s u e  t h a t  should be d iscussed here .  By vo t i ng  no on t h e  proposed water 
i nc r ea se ,  you can pu t  an end t o  t h e  f raud  mentioned i n  this advertisement.  
L i s t en  t o  t h i s  incons i s tency ,  and I ' m  no t  going t o  mention names again, 
b u t  it says  somebody here  handed th'is card  ou t  t o  the people a t  e l e c t i o n  
t i m e ,  it says this person w i l l  hold down a l l  u t i l i t y  b i l l s ,  and a t  the  same 
time they want t o  i n s u r e  an adequate f u t u r e  water supply. Th i s ,  t o  me, i s  
i n c o n s i s t e n t ,  and I don ' t  see how they can do both th ings  at the same t i m e .  

MAYOR COCKmLL : Now, what your p o s i t i o n  i s  on t h e  water  r a t e s ,  o r  i f  
you have any s ta tement ,  t h e  Council would be g l ad  to.... 

MR. WURZ : Right ,  now I ' m  coming t o  t h a t .  I am aga in s t  t h e  r a t e  inc rease .  
I have been asking for  equi ty .  I ' v e  been asking f o r  f a i r n e s s  and j u s t i c e .  
The present s t r u c t u r e  i n  t h e  water  r a t e  schedule does no t  do t h i s .  I have 
demonstrated t o  you. Mayor, s eve ra l  t i m e s  t h a t  it doesn ' t  and I have demon- 
s t r a t e d  beyond a shadow of a doubt through comparisons. to a l o w  u s e r  how 
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much a higher  u s e r  saves.  It s t a r t s  a t  7 pe rcen t  and it inc rea se s  t o  
28 pe rcen t ,  which is only two po in t s  away from being the 30 percen t  which 
t h e  Ci ty  Water Board is asking. Is t h i s  f a i r ?  I say no, t h i s  i s  not  
f a i r .  The savings  t o  h igher  u se r s  go f a r  beyond 28  percent .  This a l s o  
i s  n o  a i r .  The demand of t h e  h igher  u s e r  i s  one reason San Antonio i s  
now looking t o  o t h e r  water  resources ,  and t h i s  i s  su r f ace  water  which w i l l  
i n  the f u t u r e  c o s t  us h igher  c o s t s  because t h i s  30 percent  t h a t  i s  presented  
t o  you a t  this t ime doesn ' t  even inc lude  t h e  cost of pur i fy ing  t h e  water. 
I say t h e r e  are o t h e r  methods t o  do t h i s .  I want t o  ask one member  of 
the Council t o  g i v e  me two more minutes,  who w i l l  do it. Thank you. 

MAYOR COCKRELL : J u s t  a minute, the Chair r u l e s  you can have a s m a l l  
ex tens ion due t o  t h e  f a c t  t h a t  you have been i n t e r r u p t e d  by some ques t ions .  
~ l l  r i g h t .  

MR. WURZ : Thank you very much, Mayor. I apprec ia te  t h a t .  I t  i s  only  
t a i r  t h a t  t h e  burden of payment be t o  the user .  Discounts should no t  h e  
given on account of quan t i t y , u sed .  whether one buys a loa f  of bread or 
s e v e r a l  loaves ,  t h e  p r i c e s  remairV the  same. What I am asking f o r  i s  the 
p r i c e  of water ,ga l lon  pe r  g a l l o n , t o  be one constant  p r i ce .  That is  n o t  
unreasonable. For this reason,  I ask you no t  t o  g r a n t  any inc rease  a t  t h i s  
t ime.  Thank you very much. 

MAYOR COCRRELL : I see  t h a t  Mrs. Maria Dominguez is here  b u t  I do n o t  
have the i s s u e  on whkch you w e r e  t o  be heard. Was it on t h e  water  rate,  
m s .  Dominguez? O r  did you wish t o  speak on something e l s e ?  

MRS. MARIA DOMINGUEZ: ( Inaud ib le ) .  

MAYOR COCKRELL: A l l  r i g h t ,  Mrs. Dodnguez, you wish t o  r e l i n q u i s h  your 
t ime t o  M r .  Sarabia? I see. A l l  r i g h t .  M r .  Sarabia ,  you've been g iven 
an add i t i ona l  f i v e  minutes by M r s .  Dominguez. 

MR. SARABIA: A l l .  r i g h t .  All I can do is r e i t e r a t e  what 's  been s a i d .  
W e  have heard a l o t  of t h ings  and t h e  main, t h e  ba s i c ,  t h e  fundamental i s s u e  
i s  who does t h e  Water Board belong t o ?  Does the Ci ty  Water Board, i n  f a c t ,  
belong t o  the C i t y  o r  does it belong t o  the Board? Now, as c i t i z e n s  i n  t h e  
soc i e ty  w e  l i v e  in, ,  we must work with t h e  C i t y  Council. Tha t ' s  the way t o  
g e t  t h ings  done. There are o t h e r  ways of g e t t i n g  t h ings  done, but h i s t o r y  
has shown Chat they d o n ' t  work. History has shown t h a t  despera te  people 
would r e s o r t  t o  v io lence  b u t  v io lence  is an a c t  of t o t a l  powerlessness,  
t o t a l  despera t ion .  COPS wasformed and i n  t h e  beginning t h a t  was some of 
our  ques t ions ,  and I ' m  s u r e  t h e  people i n  con t ro l  of t h i s  C i t y ,  when COPS 
w a s  f i r s t  formed, it had t h e  same ques t ion ,  what do w e  have here?  Do w e  
have a s leep ing  t i g e r ?  O r  do w e  have a v i o l e n t  group of r a d i c a l s ?  O r  what 
do w e  have? W e l l ,  I th ink  our  v i c t o r i e s  have shown and our methods and 
t a c t i c s ,  as  some people have c a l l e d  them, has shown t h a t  w e  a r e  a respons ib le  
and informed c i t i z e n r y .  The po in t  has come where w e  no longer  can a f f o r d  
t h e s e  tremendous r a t e  inc reases  w e  g e t ,  u t i l i t i e s  and te lephones ,  w a t e r ,  
l i g h t ,  ga s ,  t h e  n e c e s s i t i e s  of l i f e .  You know, why no t  tax bread,  why no t  
t a x  milk,  why no t  t a x  t h e  food, a l l  of t h e  food and then t h e  people can have 
a l l  our  money. We've g o t  t o  come t o  a po in t ,  we've g o t  t o  change t h e  world 
around and San Antonio could be t h a t  tu rn ing  po in t ,  and c e r t a i n l y  t h e r e ' s  
a g r e a t  amount of r i s k s  t o  be taken here .  You're t ak ing  it, Rev. Black, 
M r .  Cisneros, M r .  BilLa, M r .  Pyndua,.Mayor Cockrel l ,  D r .  Nielsen, M r .  
Teniente ,  Rohde and Hartman, you ' re  a l l  t ak ing  r i s k s .  You took r i s k s  
when you announced f o r  t h e  pos i t i on  you now have. But t h e  r i s k  i s  worth it. 
I know you a l l  know t h a t  bu t  i n  t h e  back of our  minds and i n  t h e  back of 
your mind, you have the  p ressures  t h a t  you have, and we have t h e  p ressures  
t h a t  w e  have. But t h e  main i s s u e  he re  i s  t h e  f u t u r e  of t h e  Ci ty  of San 
Antonio as a whole, f o r  t h e  major i ty ,  f o r  t h e  good of t he  major i ty .  So, 
we've go t  t o  keep t h a t  i n  mind. 

COPS' p o s i t i o n  is f o r  t h e  good of t he  major i ty  at  t h i s  po in t  i n  
t ime today,  17 percent .  Tomorrow, w e  start reviewing the  po l i cy  o r  even 
t h i s  evening, even t h i s  af ternoon,  t on igh t ,  whenever you want u s  t o  be 
a v a i l a b l e ,  whenver you want t o  s t a r t  reviewing t h e  p o l i c i e s ,  w e ' l l  he t h e r e ,  
you j u s t  t e l l  us when. And i f  you f e e l  t h a t  you want t o  change your mind 
about changing t h e  po l icy ,  w e ' l l  remind you. W e ' l l  po in t  o u t  where you 
can s t a r t .  I guess w e  have t h e  resources  now and w e  have t h e  focuses now, 
and w e  know where the s t a r t i n g  po in t s  a r e ,  but  t h e  dea l  here  today has got 
t o  be t h e  meeting halfway. COPS has been i n  a l l  of the negot ia t ing ,  t h e  
working s e s s ions ,  t h e  committee can t e l l  you t h a t ,  M r .  Pyndus can t e l l  you 
t h a t .  



Did w e  no t  o f f e r  concre te  information,  r a t i o n a l  information.  
Did w e  no t  C n t e r j e c t  a t  p a r t i c u l a r  po in t s  t h e  c o r r e c t  information.  So, 
you know, you ' re  dea l ing  here  with a c i t i z e n s '  organiza t ion  t h a t  i s  very, 
very concerned about t h e i r  City and we're he re  going through 811 of t he se  
long hours with you because i t ' s  your r e s p o n s i b i l i t y  t o  l i s t e n  t o  us .  I t ' s  
your r e s p o n s i b i l i t y  t o  make a dec i s ion  t h a t ' s  going t o  a f f e c t  t h e  whole Ci ty  
o f  San Antonio and t h a t  a f f e c t  had b e t t e r  be good. I f  no t ,  xho knows, w e  
may be another New York, De t ro i t ,  Ph i l ade lph ia ,  which I ' m  s u r e  none of us  
want. Ce r t a in ly ,  COP5 d o e s n ' t  want t h a t .  So, t h a t ' s  t h e  t h i n g  you've g o t  
to  keep i n  t h e  back of your mind i n  t h e  f o r e f r o n t  and a l l  o f  t h i s .  1 7  per- 
c en t  now and w e  commit t h e r e ' s  a t o t a l  commitment t o  commit t h e  City Council 
t o  c o m m i t  t he  s t a f f  resources  t h a t  are a v a i l a b l e  that a r e  knowledgeable i n  
t he se  th ings  to make t h i s  commitment t o  review these  p o l i c i e s  and from t h e r e  
a s  o t h e r  u t i l i t i e s  come about and as o t h e r  problems come about ,  we have 
some experience on how t o  go about t h i s .  A l l  of us ,  yourse lves ,  COPS, 
people i n  t h e  community, t h e  people i n  t h e  neighborhoods, we've a l l  gained 
experience from this, t h a t ' s  why our  crowds keep growing larger and l a r g e r .  
These a r e  concerned people,  concerned c i t i z e n s ,  concerned texpayers ,  and 
t h e  dec i s ion  you make here  today,  it i s  t h a t  c r i t i c a l  and you know it. So, 
I ' d  l ike t o  l eave  you with t h a t  thought,  and hopeful ly ,  w e ' l l  work much more 
i n  t h e  fu tu r e .  

MAYOR COCKRELL : Thank you, M r .  Sarabia.  Now, then t h e  Council has heard 
-itheens who are r e g i s t e r e d  t o  speak. Ioes t h e  Council wish t o  
see i f  e i t h e r  M r .  Schaefer  o r  M r .  Van Dyke wishes t o  make t h e  f i n a l  state- 
ment be fore  Council vo tes?  A l l  r i g h t .  Axe e i t h e r  M r .  John Schaefer ,  
Chairman of t h e  Water Board o r  M r .  Van Dyke, pre sen t  and would-they ca r e  t o  
make any s ta tement  be fore  t h e  Council t akes  i t s  ac t i on?  A 1 1  r i g h t ,  w e ' l l  
wa i t  j u s t  a moment and find ou t  i f  they wish t o  speak. A l l  r i g h t .  Here 
a r e  M r .  Schaefer and M r .  Van Dyke, may we ask i f  t h e  c i t i z e n s  would c l e a r  
j u s t  a l i t t l e  pa th  there so  they can g e t  through. 

MR. JOHN SCHAEFER: I ' m  John Schaefer ,  Chairman of the C i t y  Water Board. 
k ' 1 1  take bu t  a b r i e f  moment. I know M a t  a l l  of t h e  Council has been 
b r i e f e d  on t h i s  ques t ion  previously.  I would l i k e , t o  t ake  j u s t  a moment 
to  read from a letter s e n t  by Ms. Robert Van Dyke; Manager of t h e  City 
Water Board, i n  response t o  a Letter from M r .  Sam Granata,  City Manager, a s  
t o  the i n t e r im  rate i nc r ea se  of 1 7  pe rcen t  and t h e  e f f e c t  t h a t  it would 
have on the $9 mi l l i on  bond i s sue .  I would l i k e  t o  read  f i r s t  from p a r t  
of kh i s  l e t t e r  p a r t  of your ordinance No. 24819. This ordinance s t a t e s  i n  
p a r t  and a11 Council members have a copy of t h i s  l e t t e r ,  t h a t  i n  o rder  t o  
issue add i t i ona l  bonds, t h e  Ci ty  of San Antonio must provide and I quote  
"B". "A c e r t i f i c a t e  o r  a u d i t  r e p o r t  of a c e r t i f i e d  pub l i c  accountant t o  
show t h a t  t h e  n e t  revenue of the system f o r  each (and each has  been under- 
l i n e d )  12 months pe r iod  of t h e  24 mohths next  preceding t h e  d a t e  of such 
bonds a r e  equal  t o  a t  least 1 and 1/2 times t h e  average annual p r i n c i p a l  
and interest requirement f o r  a l l  bonds then outs tanding and t h e  bonds then 
t o  be i s sued" .  This  i s  t h e  backward t e s t  which has been r e f e r r e d  t o  several 
times this morning. It i s  no t  only p a r t  of t h e  bond inden ture ,  it i s  p a r t  
of your e x i s t i n g  Ci ty  ordinance t h a t  w e  must meet t h i s .  

I Would l i k e  a t  t h i s  t i m e  t o  t u r n  t o  page 3 of t h i s  l e t t e r ,  
paragraph 2 .  "The n e t  e f f e c t  of t h e  c a l c u l a t i o n  i nd i ca t ed  above i s  t h a t  a 
17 percen t  r a t e  adjustment would no t  permi t  t h e  i ssuance  of any a d d i t i o n a l  
bonds and would make t h e  ques t ions  posed by you moot and i n s o f a r  a s  u t i l i -  
z a t i on  of t h e  proceeds of a $9 m i l i i o n  bond i s s u e  are concerned". I w i l l ,  
a s  t o  t h e  f i v e  i t e m s  l i s t e d ,  government r e l o c a t i o n s ,  obviously cannot be 
handled if t h e  bonding cannot be provided. This w i l l  r e q u i r e  i t e m  2 ,  a 
wage f r e e z e  and/or reduct ion  i n  work force .  I t e m  3 ,  it w i l l  a f f e c t  t he  
con t r ac tu r a l  ob l i ga t i ons  that t h e  Board has t n  that w e  w i l l  n o t  have t h e  
bonding capaci ty  t o  provide t h e  f a c i l i t i e s  w e  con t rac ted  t o  provide. I t e m  
4 ,  canyoar ,p roposed  program be modified t o  provide any funds f o r  su r f ace  
water? Obviously, o t h e r  than t h e  payment t o  the GBElA f o r  s t o r a g e ,  they 
cannot s i nce  bonds could not  be i ssued.  Item 5 ,  can any funas be repro-  
grammed from major c a p i t a l  improvements t o  needed main replacements i n s i d e  
t h e  o l d e r  s ec t i ons  of t h e  Ci ty?  W e  would be unable t o  i n c r e a s e  t h i s .  W e  
do have 1 . 4  m i l l i on  p e r  year  scheduled i n t o  ou r  cu r r en t  budget f o r  those  
i t e m s .  

P 
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Now, in a r r i v i n g  a t  the fact that  tkis 1 7  percen t  r a t e  i nc r ea se  
would no t  permit  bond coverage, i f  you would t u r n  t o  schedule 3 - t h e  
added revenue requ i red  from September t o  December 1975 to  reach t h e  1 .5  
coverage is  $1.017 mil l ion.  The revenue from a 1 7  percent  rate adjustment 
i s  $ 5 6 1  thousand. Obviously, it will, not  meet it. Schedule 4 is  t h e  same. 
Schedule 5 a t  t h a t  p o i n t  - schedule 5 which would be c a r r i e d  o u t  through 
the end of February of 1 9 7 6 ,  the 17 percent  r a t e  adjustment wmld no t  meet 
t h e  requirements,  however, t h e  s t a f f  recommendation of 26 pe rcen t  would 
meet a $9 m i l l i o n  bond requbement .  It would no t  m e e t  t he  $15 mi l l i on  
bond requirement. On schedule 6 t h e  same i s  t r u e ,  however, the 30 pe rcen t  
adjustment v e r  t h e  26 percen t  adjustment would m e e t  a $9 m i l l i o n  bond 
i s s u e ,  and the 30 percen t  adjustment would fall about $66,000 s h o r t  of a 
$15 mi l l i on  bond i s sue .  Those a r e  t h e  f i g u r e s  themselves. 

1 would say t h e  Council., I know, i s  w e l l  aware of t h e i r  respon- 
s i b i l i t i e s  i n  t h i s  m a t t e r c  The Water Board f e e l s  its r e s p o n s i b i l i t y  i s  
t o  po in t  ou t  t o  the c i t i z e n s  o f  San Antonio and t o  this Council what i s  
requ i red  t o  maintain a v i a b l e  system. W e  have done t h a t .  I would like 
t o  s t a t e  t h a t  i f  the Council f e e l s  t h a t  this request i s  no t  reasonable 
and hinders  the bonding capac i ty  of the City that i s  your  r e s p o n s i b i l i t y .  
Our r e s p o n s i b i l i t y  i s  t o  r e p o r t  t o  you and we've done that. ~ n d  the 
r e s p o n s i b i l i t y  a t  t h i s  time i s  yours. I ' l l  be happy t o  answer any ques t ions  
that  may a r i s e .  

September 4 ,  1975 
e 1 



~ , f t '  p.. ..Y-' 

MAYOR COCKRELL : M r .  Schaefer, I think the only problem the 
Council has with the figures that arrived yesterday is that, 
although I was not a member of the committee, and not personally 
familiar with what they received, I think the committee members 
have indicated that they feel that the figures that arrived yes- 
terday were not the same as earlier figures that they had been 
given. I would like to call on Mr. Hartman for any comment or 
perhaps the C i t y  staff. I think we're having some problem in 
terms of figures. 

MR. SCHAEFER: I understand that. 

MAYOR COCKRELL: Mr.  Hartman. 

MR. HARTMAN: Thank you, Madam Mayor. John, I believe that you 
will recall from last Thursday's meeting at which at the time the 
committee's recommendation was read, there was a statement in there 
the fact that we had dealt with your people - members of the City 
Water Board staff and the City staff and, based upon the figures 
that had been provided by the City Water Board, our calculations 
were pursued which resulted in a concensus that a 17 percent increase 
would generate sufficient revenue to permit the issuance of $9 million 
worth of bonds. And this would satisfy the backward test at the rate 
of 1.59 to 1. This is the basis on which reemendations proceeded, 
and I believe staff made a statement at last Thursday's meeting that 
indeed 17 percent would do this recognizing that it WaEl thin. I 
think this was the nature in which it was recognized. I think that 
the concern that Mayor Cockrell has expressed is the fact thatwhat 
we're dealing wtth here this nwrning and, in effect, the statements 
that you just made deal with a set of figures that were not available 
until yesterday, and I think that is our concern. 

.- 

MR. SCHAEFER: Well, I'd like to let Mr. Van Dyke go into some 
of the ramifications of figures. I would say that from my re- 
collections of committee meetings that we had a 16 percent figure 
which Was - there was a mieunderstanding as to whether it did or 
did not include M h 0 and at that time it was stated by staff that 
there was a seven percent M & 0 on top of the 16 percent. Now, this 
may have caused confusion. There was also an item that the staff 
deleted from the Water Board budget and that was the Community 
Water Development Fund which is $600,000 estimate that was deleted. 
We have based our budget and our figures on our current regulations 
with the understanding that if these regulations or the policy of 
this Council is changed that we certainly will look at what rate 
structure at that point w i l l  be required and what bonding will be 
required under a changed set of circumstances. Our concern is in 
t h i s  interim period while we're studying this, we don't lose the 
bonding capacity because of the backward test and lock ourselves 
out of looking at what we do want to do. 

MAY0.R COCKRELL : Dr. Cisneros. 

MR. CISNEROS: The staff earlier, Mr. Schaefer, I don't know if 
you were here, I think Mr. Van Dyke was because I saw him in the 
hall indicated that in their impression the 17 percent adjustment 
would grant you the $9 million coverage - close, but it would be . 
there. To what do you attribute the discrepancy between your 
assessment that it would not as stated in unequivocable language 
in this letter - and their assessments that, in fact, it would? 
MAYOR COCKRELL: I think posfiibly that the staff should correspond ..... 
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MR. CLSNEROS: Anyway, I j u s t  want t o  know how t h e  discrepancy - 
I mean i t ' s  c l e a r  d i sc repanc ies  can e x i s t .  One says yes ,  it w i l l ,  
and another  says ,  no, it won't. 

MAYOR COCKRELL : I ' m  n o t  s u r e  whether M r .  V a n  Dyka was here  f o r  
t h e  ear l ier  s tatement .  I would l i k e  to  go back to  M r .  I v y ' s  comen t .  
Would you summarize f o r  M r .  Van Dyke your comments p a r t i c u l a r l y  i n  
regard t o  t h e  f a c t  t h a t  one f i g u r e ,  i n  p a r t i c u l a r ,  I t h ink  had 
changed s e v e r a l  t i m e s  there .  That $300,000 f i gu re  and then a l s o  your 
answer t o  t h e  ques t ion  of would a  1 7  percent: r a t e  i nc r ea se  do what 
t h e  Council Committee had in tendedfor  it t o  do - provide b a s i c  under- 
w r i t i n g  f o r  a $ 9  m i l l i on  bond i s s u e  next  spr ing .  So, will you sum- 
marize your answer. Then M r .  Van Dyke can make any coment t h a t  he  
would l i k e  t o  on t h a t .  

MR. TOM IVY : I n  a l l  t h e  meetings t h e  f i g u r e s  used by s t a f f  and 
by t h e  Council C o m i t t e e  when w e  d iscussed a ba s i c  $9 m i l l i on  bond 
i s s u e ,  came o f f  t h e  Ci ty  Water Board Table 23A which is t h e  one 
prepared without  Applewhi te land acqu i s i t i on .  That shaws. what t he .  
combin&coverage would be, t h e  average deb t  coverage would be. 
I n  t h e  Schedule 5, t h a t  w a s  submitted a l l  t h e  way through t h e  scheduler 
t h e r e .  Line Item No. 5 shows t h a t  t h e  p resen t  deb t  p lus  added re- 
quirement coverage would be $3,689,909 which i s  cans iderably  d i f f e r e n t  
than the amount t h a t  was shown i n  t h e  Table 23A. Yesterday af ternoon,  
at t h e  reques t  of M r s .  Cockrel l  and members of t h e  Council, M r .  
Sh ie lds  of t h e  Water Board went and prepared a debt service require-  
ment scheduled f o r  $9 mi l l i on  of revenue bonds Se r i e s  1976. He 
has  now a new average annual requirement of $3,470,000. So, a l l  
t h r e e  figures are d i f f e r e n t ,  bu t  t h e  f igurea  used by t h e  Committee 
when they came up wi th  t h e i r  $9 m i l l i o n  was the f i g u r e  used i n  Table 
23A and s t a f f  p o s i t i o n  - City s t a f f  pos i t i on  on t h a t  was t h a t  yes, i f  
t h e  f i g u r e s  were c o r r e c t  it would, and we have no reason t o  doubt 
t h e s e  bond p ro j ec t i ons  f i g u r e s  - it would cover $9 mi l l i on  bond . '  

i s sues .  Now, n e i t h e r  one of t h e  two f igurea  - both of them show 
they wouldn't  cover. 

MR. CISNEROS : The 1 7  percent, definitely would not .  

MR. IW: Y e s ,  17 percent  adjustment would no t  cover e i t h e r  of 
t h e  two new f i g u r e s  t h a t  they have. 

MR. CISNEROS: Now, okay. We've g o t  that: resolved. Now, the 
ques t ion  is.... ..... 
MAYOR COCKRELL : But now M r .  Van Dyke has no t  replied a s  t o  why 
t h e  f i g u r e s  were....... 

MR. CISNEROS: I f  he says  .... ( inaud ib le )  .... then. t h a t  answers S t  
because he s a i d  t h a t  t h e  new information would i n d i c a t e  t h e  second 
pos i t i on .  

MAYOR COCKRELL : W e l l ,  t h e  only o t h e r  po in t  would be why we've 
got  s e v e r a l  d i f f e r e n t  f igures .  

MR. CISNEROS:  I want t o  ask M r .  Van Dyke t o  expla in  some comments 
which have been a t t r i b u t e d  t o  M r .  Shie lds  - t h a t  he  could produce any 
f i g u r e s  t h a t  w e r e  necessary t o  j u s t i f y  whatever percentage he wanted. 

MR. IVY: L e t  m e  answer t h a t ,  Van. 

MAYOR COCKRELL : I th ink  t h a t  t h a t  i s n ' t  exac t l y  t h e  case.  
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MR. IVY: NO, that wasn't exactly the case. What John Shields 
meant, in all fairness to him, he meant if you wanted exactly the 
way they sold bonds in the past, make it 24 years or if you want to 
make it 30 years, you can change figures. Now, there's nothing 
wrong with that. It's a question of how you want the schedule 
laid out. I think John that Later in the day just said well, how 
do you want them to come out. It didn't mean that he would juggle 
figures. It just meant that if you were to say present it on a 30 
year basis or 25 year basis or something like that. There was 
nothing improper in what he said except perhaps the t h e  of-day. 

MAYOR COCKRELL : But I think the specific problem here is that 
the committee apparently was working in good faith with a figure 
which was taken from Water board reports and which they thought 
was the correct figure butsince that time we have had two different 
figures in that same category. 

MR. PYNDUS: That's my question. 

MAYOR COCKREU : Yes, Mr. Van Dyke. 

MR. ROBERT VAN DYKE: I'm Robert Van Dyke, the General Manager 
of the Water Board. I'd like to first of all answer Kr. Cisneros' 
question about Mr. Shields. He is one of the most competent men in 
his field and is recognized as such all over the United States. 
YOU can build any shape of house if you are given material. Just 
as Mr. Ivy has pointed out to you, if you wish to have the bonds - 
50 year bonds, then the reqdrement is considerably less. Our 
normal bonds are approximately 19 years and these particular bonds 
that we're talking about were extended out to 24 years and as Mr. 
Ivy has explained to the Committee before, this creates a h o l e  at 
the-)-end where you d w  the big load of the repayment of the prin- 
cipal and interest and, therefore, you lower the requirement in 
the earlier years. 

MR. CISNERDS: - What's the point? The point is that you can...... 

MR. VAN DYKE: I'm pointing out to you that the character 
assassination against Mr. John Shields is uncalled for. 
Secondly, you asked about....... 

,. 
MAYOR COCKRELL: Mr. Van Dyke, I certainly heard no character 4 

assassination. 

MR. VAN DYKE: I certainly did, Mayor. But, secondly, on the 
question of the fiquras that were presented in the 23-A that Mr. 
Ivy has just presented to you, this figure was put together as an 
alternate taking out the Applewhite Acquisition and it was based 
upon the facts and the figures that were available at that parti- 
cular the. Now, Mr. Hartman and his committee have asked for 
additional figures from time to time and as the revenue picture 
Of the Water Board has changed because of the weather and the sales, 
we have tried to reflect into the figures the best information that 
was available at the time. 

In my letter to you dated 2nd of September, the very first 
explanation following the text of the letter, contained certain 
assumptions that were used in schedules 1 throuqh 7 and the very 
last item says, that the average annual requirement for a $9 million 
issue was calculated to be three-fifths of the $15 million issue or 
$475,200 per annum. Strict mathematical computations of the average 
annual requirement of the $9 million issue for 24 years at 6 1/2 
percent interest is $750,579. 

. . 
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DR. NIELSEN: What page a r e  you reading from? 

MR. VAN DYKE : I t  says - t h i s  i s  t h e  first page fol lowing t h e  
t e x t  of t h e  letter. The very first page, t h e  l a s t  i t e m  - t h e r e  
was a meeting at: City Hall  yes terday of Mayor Cockrel l  and some 
of t h e  s t a f f  and some of t h e  Council members. The d i f f e r ence  
between t h e  f i g u r e  t h a t  Tom Ivy has suggested and what i s  contained 
i n  my letter t o  Sam Granata was brought up. And the Mayor asked 
John t o  prepare  a d e t a i l e d  bond schedule.  I t  has been pointed o u t  
t h a t  t h i s  was no t  done, w e  s a i d  it was based on t h r e e - f i f t h s  of t h e  
$15 m i l l i o n  i s s u e  and so during t h e  n igh t  w e  worked and produced t h e  
schedule t h a t  was de l i ve r ed  t o  Mayor Cockrs l l  a t  8:00 t h i s  mornlng 
which contained a d e t a i l e d  bond schedule and t h i s  i s  a s  accura te  
a s  can be prepared because w e  d i d n ' t  be l i eve  t h e  Council would only 
wan t to  haw a $9 m i l l i o n  i s s u e ,  and, t he r e fo re ,  w e  had no t  made that 
d e t d l e d ~ c a l c u l a t i o n  before.  But e v e n w i t h  t h e  new f i g u r e s  t h a t  change 

. only slightly based d i f f e r e n t l y  from t h a t  t h r e e - f i f t h s  w e  show now that 
you  could get coverage of t h e  $9 mi l l i on  i s s u e  only ou t  a t  t h e  end of 
May - I'm s o r r y  t h e  f i rs t  of May - and t h e r e  would be approximately 
$400 of s a f e t y  f a c t o r s .  I f  you m i s s  t h e  ca l cu l a t i on  j u s t  t h a t  much 
d i f f e r ence  you cou ldn ' t  i s s u e  t h e  bonds even on t h e  f i r s t :  of May. 

Now, l a d i e s  and gentl&rnen, I th ink  w e  have t o  recognize 
t h a t  your Board and your Cormnittee and your s t a f f  and you are only 
human beings t h a t  a r e  trying t o  use t h e  bee t  information t h a t  i a  
ava i l ab l e  t o  you and t o  develop t h e  f igures .  We a r e n ' t  seers. 
W e  can't look i n t o  t h e  c r y s t a l  b a l l  and know t h a t  everything is 
going t o  come..out exac t l y  aa we pro jec ted  and and nei.ther can anyone 
e l s e .  And s o  when w e  project: t h e  f i g u r e s  t o  provide far such a 
th in ' coverage  w e  could c e r t a i n l y  m i s s  t h e  t a r g e t  a g r e a t  d e a l  i f  we 
had t h e  e s c a l a t i o n  o f  p r i c e s ,  weather, any i n t e r e s t  r a t e  chaaqes 
and many o t b e r  f a c t o r s  t h a t  would a f f e c t  t h i s  very, aery  narrow 
margin. I would po ln t  ou t  a l s o  t o  t h e  Council t h a t  t h e  Ci ty  Water 
Board has enjoyed a double A bond r a t i n g  and t h i s  r a t i n g  has given 
a g r e a t  d e a l  of money back i n t o  t h e  pockets of t h e  c i t i z e n s  of San 
Antonio because w e  never have been r i g h t  down a t  t he  border l i ne  
of 1.5 and on previous bond i s s u e s ,  i n  each case ,  w e  w e r e  always 
above 2.  

Now, a l l  of the c a l c u l a t i o n s ,  both by the Committee and by 
t h e  s t a f f  and by t h e  Water Board w e r e  based upon an i n t e r e s t  r a t e  of 
6 1/2 percent .  This  was ca l cu l a t ed  a t  t h e  t i m e  w e  wrote up t h e  
o r i g i n a l  r a t e  s tudy r e p o r t  i n  t h e  e a r l y  p a r t  of t h e  year  and on 
September ls t ,  t h e  bond index stood a t  7.16 and normally, double A 
bonds t h a t  w e  have been ab l e  t o  sell  have so ld  a t  c l o s e  t o  this bond 
index. So, i f  w e  make the c a l c u l a t i o n  based on t h e  cu r r en t  bond 
index of 7 . 1 6 ,  it is  obvious t h a t  t h e  1 7  percent  w i l l  n o t  provide 
s u f f i c i e n t  funding f o r  t h e  i ssuance  of t h e  bonds. Now, a l s o  t h e  
17 percent  does no t  t ake  ca r e  of t h e  forward test ,  bu t  i t ' s  my 
understanding t h a t  t h e  Committee t o l d  M r .  Shie lds  t h a t  t h a t  was 
not  a mat te r  o f  problem because t h e r e  would be a subsequent r a t e  
i nc r ea se  t o  take care of t h e  forward coverage. 

I t h ink  t h a t  t h e  ques t ion  of subsidy has been brought up 
here t h i s  morning. I was no t  p r iv i l eged  t o  hear  a l l  of it, but  I 
want you t o  know t h a t  t h e  City Water Board's r a t e s  a r e  b a s i c a l l y  
based upon an a l l o c a t i o n  of c o s t s  t o  t h e  customers that receive t h e  
se rv ice .  We be l i eve  t h a t  t h i s  i s  t h e  f a i r e s t  and t h e  b e s t  way t o  
have a r a t e .  But i f  w e  do t h a t ,  it means t h a t  t h e  minimum rate 
which i s  p re sen t l y  w e l l  below t h e  c o s t  of s e rv i ce ,  would be r a i s ed  
s u b s t a n t i a l l y .  And t h i s  i s  a po l icy  matter that t h e  Ci ty  Council 
i n  t h e  p a s t  and our  Boards i n  t h e  p a s t  have f e l t  was no t  a good 
th ing  and they have set t h a t  po l i cy  t h a t  w e  do not  fo l low t h a t  c o s t  
of service r a t e  exac t ly .  Back i n  1 9 7 2 ,  w e  d i d  p resen t  f i g u r e s  t o  
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the Council at that time that would eventually bring the minimum 
bill up to the cost of service in about four to six years. But 
at that time the Council decided not to follow that recommendation, 
and, as a consequence, the minimum user still is subsidized by the 
rest of the rate payers and approximately 20 percent of the bills 
that are rendered by the City Water Board are minimum bills and 
they are subsidized at the present time approximately $1.09 per 
bill. 

Now, the surface water program that we are talking about 
for San Antonio is going to cost between $130 and, perhaps, $200 
million down the line. Inthis particular presentation that was 
passed by our Water Works Board of Trustees and s e n t  to you, was 
money for the development of. a surface water program. As we have 
told you on numerous occasions, it takes years to develop these 
things and to get them going. Our rate base is so low at the 
present time that if in the future we are going to have to finance 
a $130 to $200 million surface water program, we are going to have 
to have a substantially Larger rate base. We have indicated to you 
by the figures that were sent to you, that the program we have pre- 
sented to you is a minimum program for the intervening two years. 

Just to do those very essential things that we feel have 
to be done to keep your system viable. In '78, '79 and '80, it's 
going to require a very great expenditure of funds, and we have 
already indicated in our report to you that the 30 percent increase 
is needed now to start that rate base up and an additional 30 per- 
cent will be required in the fall of 1977 if you are going to be in 
any position to try to carry out the works that need to be done. 
Chairman Schaefer has told you the Water Board will carry out any 
program that you wish. We will do with what you give us in available 
funds. The ~ y s t m  belongs to the citizens of San Antonio. It doesn't 
belong to us. It doesn't belong to you. But you have charged the 
City Water Board to look after your system to see to it that it is 
a good system and I have been employed by that Board to carry out the 
policies that are set out by the Council and by the Board and we are 
doing the very best we can to do that. Arid as you know, great honors 
have been heaped upon the City Water Board from around the country. 
Not once or twice but many, many times. We do have a fine system 
and we h6pe that we may continue to have that system so that we 
can meet the needs of future industry and the future growth of San 
Antonio when- the-:time -.comes ; . 
MAYOR CDCKRELL: Thank you very much. Are there any questions? 
Mr. Pedus. 

MR. PYNDUS: During the early part  of our conversation with 
regard to coverage percentage wise for the ongoing bond require- 
ments, the figure of severn percent was given by Mr. Schaefer. 
The statement was made that seven percent would be adequate to 
cover our bond requirements. Has that position been changed? 

MR. SCHAEFER: I don't recall ever having said that 7 percent 
would cover the bond requirements. I believe the 7 percent figure 
was M & 0, and I believe that was your staff recommendation and I 
believe that excluded - if I'm not mistaken - Community Water Develop- 
ment Fund revenue. If 1 might add, Mr. Cisneros. your inquiry as 
to Mr. Shields' remark when taken out of context I feel is certainly 
proper. I hope that it has been explained by your staff and by mine 
that this was taken out of context and the reason thereforc 

MR. CI SNEROS : I have a question for Mr. Van Dyke. On a relevant 
issue, not exactly the matter that was taken up by the Cormnittee, 
but one that has been raised here this morning, and which you 
qentlemen yourself, both of you, in conversation last Thursday 
raised and that's the whole question of employee policies and 



particularly layoffs and that sort of thing which makes very good 
copy and tactic, but I'm wondering about what your official position 
on that is. 

MR. VAN DYKE: Mr. Cianeros, I think that the coments that I 
heardin this Council Chamber this morning were absolutely false. 
As contined in this letter and let me just read you exactly what 
those words say. There was a question raised by the City Manager 
tliat says, "will this require a wage freeze and/or a reduction in 
work force?" 

MR. CISNEROS : What apecifically was this for? 

MR. SCHAEFER: This was the City Manager's question. We answered, 
we said the City Water Board wage freeze that has been in effect 
since June 2, 1975, will be continued.. A reduction in work force 
is not anticipated at this moment,-..but losses through attrition 
will not be replaced. We are not laying any one off at all. 

MR. CLSNEROS: Irrespective of 17 or 26 or 30 or any other 
figure, is that correct? 

MR. SCBAEPER: I didn't hear you, sir. 

MR. CISNEEMS: Irrespective of 17 or 26 or 30 or any other per- 
centage, that ia your official poaltion? 

MR. S C W F E R :  We are aaying there is no - not going to be a 
layoff if ye can avoid it in any way.  

CITY MANAGER GRANATA: No, that answer, no, no, the answer........ 

MR,'SCHAEFER: Mr. Cianeros, your question is does that apply. 
regardless to the rate increase. No, this is in response to the 
letter by Mr. Granata concerning a 17 percent increase. 

CITY MANAGER GRANATA: Strictly the 17 percent. 

MR. CISNEROS : That's the bottom level that everybody is 
talking about. 

MR. SCHAEFER: Now as to our 30 percent request it does have in 
there a cost of living index raise anticipated for the work force 
so it would not apply - now as to the 26 percent recommended by your 
staff, I'm not certain. It does include a wage increase. So, the 
17 percent doos not, but the 26 by your staff and the 30 percent by 
ours does. 

MR. CISNEROS : Now, that's not all that was 6iscussed Chis morning. 
That addresses the layoff point. My question involved more than that. 
It involved some of the other charges thatwere made here this morning 
and I'm talking about some unfair labor practices and those sort of 
things contracting out when you don't need to which is expensive, 
ration of supervision and all of that sort of thing which I think 
as much as that is your prerogative, nevertheless, does have some 
policy implications in the sense that it does relate to the rate 
increase. I wonder what you could say about those charqes that were 
made in here earlier. 

MR. SCHAEFER: I didn't hear them, but I will take them as you 
have related them to me and since they are policy issues, I will 
address myself to them rather than to have Mr. Van Dyke as the 
Manager. These policies have been discussed by the Waterworks 
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Board which the ones you're referring to No. I.: the contracting out. 
Prevailing wage rate - didn't know that you had included that. The 
contracting out is done in certain areas where it will affect a total 
cost savings. For instance there is some equipment that we don't 
have one, for instance, I think the l a t e s t  one was some meter repair 
t h a t  actually can be done by a manufacturer cheaper than we can do it. 
Where it's possible, all of our main repairs and so f o r t h  are done 
by Water Board pefsonnel. Of course, the large mains which require 
special equipment are done by contracting o u t  but this has been 
looked at and reviewed, and I feel..... 

MR. CISNEROS: How about prevailing wage rates as it applies to 
contractors? 

MR. SCHAEFER: We follow, to my knowledge, the City of San Antonio's 
procedures. Is that right, Sam? 

MR. CISNEROS: Yes, because we've got some direct - that answers 
directly in conflict with the things that were said earlier this 
morning and we need to clear that up somehow. 

MR. SCHAEFER: Well, 1 think it's been cleared up by your staff and 
mine, and 1'11 j u s t  say that these are responsible people and if someone 
has information to the contrary 1 would certainly like to see it, but  
I think that clears it up. 

MAYOR COCKRELL: Dr. Nielsen. 

DR. NIELSEN: Thank you, Mayor, As another policy setting individual 
regarding the Water B~ard, Row do you feel about t h i s  particular policy 
setting board - not really your boss but your partner, okay, saying to 
you-or suggsstinq or intimating that we want consideration in 17 percent 
or 10 whatever it i~ for some cost of living adjustment that we do 
share the concern over the funding of the surface water GBRA contract 
that I do now have clarified by the horseas mouth the question of the 
backward test.. Father Benavides and I just spoke on the phone to Mr. 
Pierce, I think I've got that personally resolved in my own mind. The 
fact that: we're not talking about no increase at all, we're talking 
a minimum of 17 which there may be some opinion, difference of opinion, 
at least our staff is saying will barely cover $9 million in bonds.:;. 
All those things being considered, what will be your response at 17' 
percent, let's say, first of all, t o  the whole question of the cost 
of living adjustment to the employees, let's say just for the next 
s i x  months? 

MR. SCHAEFER: That is..... 

DR. NIELSEN: Do you find it within your policy as one member of 
the Board to recommend it or what? 

MR. SCHAEFER: That policy ox that would have to come before the 
Board, however, the letter I think that you have received clearly 
indicates that the numbers are not there. For instance, nwnber one, 
the September 2 l e t t e r  indicates, and even with few revisions, and 
if you further revise it to the reflect the increase in interest 
rate which has happened since June when the first report came out 
that the 17 percent will not cover your bonding. These is no way. 
that it will do this. The letter also states that 
there is no provision in the budget at a 17 percent figure for a  
wage increase or even a cost of living. Regardless of what you 
classify it there's not. 
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DR. NIELSEN: k t ' s  assume t h a t  it w a s  more than 17 percent ;  j u s t  X 
percen t .  Would you then be i n  p o s i t i o n ,  a t  l e a s t ,  t o  d i scuss  w i th  t h i s  
Council  your own Board, t h e  need f o r  some cos t  of l i v i n g  adjustment? 

MR. S W F E R :  W e  have, Ford, included a c o s t  of l i v i n g  increase in 
the 30.  

DR. NLELSEN: Yeah, 26. 

MR. SCHAEFER: The s t a f f  has included it i n  26. Other than t h a t  I 
w m  say w e ' l l  have t o  look a t  t h e  package. 

DR. NIELSEN: But  you ' r e  w i l l i n g  t o  look a t  it. 

M R .  SCHAEFER: I would be w i l l i n g  t o  look a t  any package. 

MAYOR COCKflELL : L e t  m e  ask t h e  Council a procedural  ques t ion  j u s t  a t  
t h i s  moment. It i s  now 12:15 P. M. W e  have one i tem t h a t  w e ' r e  going t o  
have t o  hea r  before  w e  leave  t h i s  Chamber even f o r  lunch. W e  are almost  
two hours l a t e  on our  10:30 pub l i c  hear ing  which is scheduled and which 
we're going t o  have t o  hea r  because t h e r e  a r e  people he re  from o u t  of town. 
NOW I d o n ' t  know how far along the Council i s  - how c l o s e  it f e e l s  it i s  
t o  making i t s  dec i s ion .  Do you want t o  continue t h i s  a t  t h i s  t ime o r  do  
you want t o  hold  t h e  balance of the d i scuss ion  u n t i l  a f t e r  lunch. 

MR. ROHDE: I ' d  like t o  hear  Mr. Pyndus on t h a t  Mayor. 

CALL TALKING AT ONCE) 

MAYOR COCKRELL: A l l  r i g h t .  L e t  m e  ~ u s t  suggest  t h i s  - t h e  Council 
members have b a n  s i t t i n g s h c e  8:30, and soma of you have been standing 
f o r  t h a t  l eng th  of time. W e ' r e  simply g o h g  t o  have t o  have a r ece s s  for 
j u s t  a few minutes.  W e ' r e  going t o  have t o  have a ten minute recess, and 
w e ' l l  be back and continue a t  t h a t  time. 

REV. BLACK: L e t  m e  ask j u s t  one ques t ion .  

MR. ROHDE ; Y e a h ,  Mayor. 

REV. BLACK: Because I think i t ' s  v i t a l  t o  what w e ' r e  d iscuss ing.  Last 
time you were he re ,  M r .  Schaefer,  one of t h e  ques t ions  I r a i s e d  was the 
fact  t h a t  30% t h a t  you were asking f o r  was r e l a t e d  t o  the p o l i c i e s  a l ready 
e s t a b l i s h e d  by the Water Board. 

MR. SCHAEFER: Y e s ,  S ~ X .  

REV. BLACK: Now t h e  t h i n g  t h a t  d i s t u r b s  m e ,  you see, i s  t h a t  when you 
cont inue  t o  re la te  t h a t  30 percen t  t o  t h e  bonding program, and t h a t ' s  
another  s t e p ,  you see, what I ' m  concerned about i s  t he  right of t h i s  Council 
a long wi th  i t s  c i t i z e n r y  t o  review t h e  po l icy  p r a c t i c e s  of t h e  Water Board. 
NOW i f  w e  went f o r  30 percen t ,  then the Council l o s e s  a l l  of i t s  leverage  
f o r  reviewing those  p o l i c i e s .  I mean t h a t ' s  j u s t  a matter of h i s t o r i c  
experience.  I know you a r e  a very f i n e  man but  t h e  experience wi th  - my 
experience teaches  m e  t h a t  i f  you d o n ' t  g e t  any r e a l  review on those t h i n g s  
un less  t h e r e  is a comon b e n e f i t  involved on both  sides of it. Now t h a t ' s  
just been my experience. 

MR. SCHAEFER: Reverend, i n  answer t o  your inquiry, Rev. Black, it has  
been t h e  p o s i t i o n  of t h e  Board i n  committee meetings w i t h  your committee 
and has been s t a t e d  by m e  t o  t h i s  Council - No. 1: t h a t  t h i s  r a t e  i n c r e a s e  
does no t  al low us t o  se l l  t h e  bonds, i t  only allows t h e  r a t e  base which 
makes t h a t  a v i a b l e  p o s s i b i l i t y  wi th  the approval o f  t h i s  Council. And 
secondly,  t h a t  w e  have agreed with committee t o  keep t h i s  op t ion  open by 
a r a t e  i nc r ea se  which would leave t h e  op t ion  of bonding we w i l l  have 
between now and I be l i eve  t h e  d a t e  of May has  been spoken t o ,  review with  
counc i l  any p o l i c i e s  t h a t  they wish reviewed and p r i o r  t o  i s s u i n g  any of 
t h e  bonds, would review those  p o l i c i e s  a s  w e l l  as t h e  r a t e  t h a t  would be 
required f o r  whatever bonding dec i s ions  were made j o i n t l y  between t h e  
Council and t h e  Board. 1 th ink  t h a t  t h e  po in t  t h a t  was made earlier by 
t h e  r ep re sen t a t i ve  of t h e  Chamber i s  r e a l l y  what I am trying t o  impress on 
t h i s  Council and t h a t  i s  t h a t  w e  - i f  w e  l o s e  t h e  coverage, t h e  revenue 
coverage, t h a t ' s  requi red  on t h e  bonding then w e  do n o t  have t h e s e  v i a b l e  
o p t i o n s  t o  u s ,  and you are not  locking yourse l f  i n  t o  saying,  w e  w i l l  f l o a t  
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t h e s e  bonds. You are say.i.ng, w e  w i l l  look a t  t he se  - w e  will look a t  
the policies and decide t oge the r  where we w a n t  t o  go. 

MAYOR COCKREU:  All r i g h t .  W e  are going t o  t ake  a t en  minute recess. 
W e ' l l  be back i n  session a t  12:30. 

The Council w i l l  come back t o  order .  A t  t h i s  po in t  a r e  there 
any f u r t h e r  ques t ions  of e i t h e r  Mx. Van Dyke o r  M r .  Schaefer? 

MR. ROHDE: I have one ques t ion .  

MAYOR COCKREZL: Y e s ,  M r .  Rohde. T h i s  i s  very important a n d - I  address 
it t o  probably Mr. Van Dyke. Van, you had a copy of t h e  Hartman r e p o r t ,  
have you not?  

MR. VAN DYKE : Y e s ,  sir. 

MR. ROHDE: And you had a copy of the City r e p o r t ,  have you not?  

MR. VAN DYKE: Y e s ,  s ir .  

MR. FDHDE: And you had it f o r  over  a week and y e t  it i s  very c l e a r  
t o  everyone who read i t  and inc luding yourse l f  saying t h a t  1 7  percent  
would provide a $ 9  m i l l i on  bond i s sue .  Why d i d  you stay silent on that 
u n t i l  t h e  City Manager wrote f o r  the posi t ive answer, what would 17 percent 
do? 

MR. VAN DYKE: W e  have never agreed 1 7  pe rcen t  would do what M r .  Har tma  
said and w e  do not.. . . . 
MR. ROHDE: But why d i d n ' t  you chal lenge  t h a t  much quicker  because t h i s  
Council was under t ha t  assumption from that  and w e  looked t o  you as a pro- 

. , f e a s i a n a l  i n  the business? 

MR. VAN DYKE: W e  t o l d  the Council when we  were h e r e  l a s t  week t h a t  it 
would n o t  do it e i t h e r .  

MR. ROHDE: Yeah, b u t  Council was guided by those  two r e p o r t s  and you 
never chal lenged those  r epo r t s .  

MR. VAN DYKE : 1 said I be l i eve  we did  chal lenge it l a s t  week. They've 
always chal lenged it because they're n o t  co r r ec t .  

MAYOR COCKRELL : A l l  r i q h t .  Fine. Now, then a t  t h i s  p o i n t  t h e r e  i s  a 
motion before  the Council and t h e  motion i s  f o r  the adoption o f  a 1 7  pe rcen t  
i n e r e a s e  in t h e  water r a t e s  - prevailing w a t e r  rates. Are you ready for... .  

MR. ROHDE: I'd l i k e  t o  hear  t h e  motion again from the m a n  who made the 
motion. 

MAYOR COCKRELL : All r i g h t .  

MR. CISNEROS: The motion i s  simply t h a t  the o r i g i n a l  committee recom- 
mendation be accepted and t h a t  recommendation i s  f o r  a 1 7  pe rcen t  r a t e  
i nc r ea se  f o r  the Ci ty  Water Board. . 

MAYOR COCKRELL : A l l  right. A r e  you ready fo r . . . . .  

PaLR. CISNEROS: There was a second..  

MAYOR COCKRGLL: Y e s ,  t h e r e  was a second. 

DR.. NIELSEN : Madam Mayor, I ' d  l i k e  t o  amend t h a t  motion t o  1 9  pe rcen t  
f o r  two reasons.  First of a l l  t o  address  the problem that r e g a r d l e s s - o f  
figures, we're c u t t i n g  it very ,  very thin i n  terms of adequate bond cover- 
age for  even $ 9  m i l l i o n  worth of  bonds and, secondly, that t h e r e  be an 
understanding i n  terms of pol icy .  M r .  Schaefer ,  t h a t  a c o s t  of l i v i n g  ad- 
justment be looked a t  very s e r i ous ly  by the Water Board wi th  t h a t  a d d i t i o n a l  
let's see, fo r  s i x  months a t  two percen t  more would be - what ' s  a ha l f  o f  



$260,000. $130,000 - okay. And that also a serious look be made at the 
main replacements to be dealt with the 19 percent. 

MAY0 R COCKRELL : All right. Let me see if there is a second to the 
motun to amend from 17 percent to 19 percent. Is there a second to that 
motion? 

MR. CISNEROS : I have a question, if I may. I wonder if..... 

MAYOR 'COCKRELL : Just a moment. Oh yes, all right, we'll yield for a 
question. 

MR. CISNEROS : I just wondered whether Dr. Nielsen wouldn't withdraw 
the amendment to let us vote on one and if that doesn't work, we'll vote 
on the other level. 

MAYOR COCKRELL : All right. Is there a second to the motion to amend 
to 19 percent? Hearhg none. 

MR. TENIENTE: I second it. 

MAYOR COCKRELL: All right. There is a second to the motion for 19 
percent. Mr. Pyndus. 

MR. PYNDUS: &. I in order, Madam Mayor, to make a substitute motion? 

MAYOR COCKRELL : All right. A substitute motion would: be' in,'order f ol- 
lowing M e  action on the amendment. We would then be back to the original 
motion. Actually, the substitute would not be to substitute another amend- 
ment. You are in fact substituting a whole motion. 

MR. PYNDUS : Y e s ,  madam. 

MAYOR COCKBELL : And so it would not be in order as an amendment to 
the amendment. A l l r i g h t .  So we have pending a motion to amend to raise 
from 17 percent to 19 percent. Are there any questions? 

MR. TENIENTE: I have a statement that I want to make but I don't know 
if in your motion it specifically tied in the five percent cost of living 
increase because that's the only way - he said to take a close look at it 
but he didn't..... 

DR. NIELSEN: I: didn't specify a percentage I j u s t  said a cost of living 
adjustment. 

MR. TENIENTB: I understand. But if that was part of your motion, then 
that 1 s  =reason for my seconding it. 

DR, NIELSEN: No, it isn't - I didn't specify what percentage ..... 
MAYOR COCKRELL : Yes, the discussion i s  in order on the motion to amend. 
~ l l  right. Rev. Rlack. 

REV. BLACK: Madam Mayor, because I feel that the cormnittee has given 
a lot of attention to this matter and I feel that the 17 ought to have an 
opportunity before this Council to either he voted up or down, I will vote 
against the amendment. This does not say that I will not vote for what this 
Council will be willing to pass but I will vote against the amendment because 
I think that the report of the committee ought to get a fair shake in this 
Council. 

DR. NIELSEN: I will withdraw my amendment, your Honor. 

MR. CISNEROS: I call for the question on the original motion. 

MAYOR COCKRELL : Is that agreeable with the seconded. All right. The 
motion and the second have both been withdrawn and there is a cal-k for the 
question on the original. motion. The Clerk will call. the roll on the 
original motion which is to accept the recommendation of the committee 
on the 17 percent. 



On r o l l  call. the motion was defea ted  by t h e  fol lowing vote :  
AYES: Cisneras,  Black, Hartman; NAYS: Rohde, Teniente ,  Nielsen,  Cockrell., 
Pyndus , Billa: ABSENT : None. 

MAYOR COCKRELL: A 1 1  r i g h t ,  by a 6 t o  3 vo te  t h e  motion has failed. I 
uould l i k e  t o  make a s ta tement  t h a t  i n  vo t ing  aga in s t  t h e  motion I am not  
vot ing aga ins t  t h e  substance of what i s  proposed in terns of po l i cy  i n  t h e  
committee's r epo r t .  X accept  it ard agree  with it t o t a l l y .  I. am t o t a l l y  i n  
favor  o f  t h e  review of t h e  p o l i c i e s  of t h e  Water Board. I ' m  i n  view of t h e  
two s t e p  increase .  I am j u s t  concerned because I do f e e l  t h a t  i n  view of 
a l l  the staff's comments no t  j u s t  by t h e  Water Board s t a f f  but  by t h e  Ci ty  
s t a f f  w e  a r e  perhaps shaving it a l i t t l e  b i t  too  t h i n  i n  sticking t o  our  1 7  
pe rcen t .  But I do want it known t h a t  I endorse t h e  concept and t h e  philosophy 
of t h e  committee's r e p o r t  and I do accept  t h a t .  Yes, a l l  r i g h t ,  Mx. 
Teniente .  

MAYOR PRO-TEM TENIENTE : Okay, Mrs. Cockrel l ,  t h i s  i s  b a s i c a l l y  my same 
reason except  t h a t  I do want t o  say t h a t  my v o t e  aga in s t  t h e  1 7  i n  no way 
i s  t o - b e  implied a s  being a vo t e  f o r  30 pe rcen t  which i s  what has  been c a s t  
a l l  morning long. You're e i t h e r  f o r  1.7 ox f o r  3 0  bu t  I t oo  f e e l  t h a t  w e  
ought t o  have j u s t  a ' l i t t l e  b i t  more a s  I have ind i ca t ed  i n  previous 
d i s cus s ion  but  i n  no way does this mean t h a t  I am aga in s t  reviewing t h e  
p o l i c i e s  and t h e  recommendations t h a t  the committee has made--and t h e  review 
of  the r a t e  s t r u c t u r e ,  t h e  review of any and a l l  . subs id iza t ion  by the Ci ty  
Water Board and the e n t i r e  gamut of working and po l icy .  This i s  my reason 
f o r  n o t  support ing 1 7  bu t  c e r t a i n l y  support ing a l i t t l e  more that would 
Frovide no t  only that which i s  needed b u t  then some s o r t  of amount t o  provide 
our smployees with a much needed c o s t  of l i v i n g  program and f o r  t h a t  reason 
I would submit f o r  a motion t h e  1 9  pe r cen t . . t o  be considered wi th  t h e  adaed 
proviso  t h a t w e  h c l u d e  and d i r e c t  the City Water Board t o  c e r t a i n l y  look 
real s t rong ly  a t  a c o s t  of l i v i n g  i nc r ea se  f o r  our  employees. 

MAYOR COCKRELL: 1s t h e r e  a second t o  t h e  motion? 

DR. NTELSEN: Second. 

MAYOR COCKRELL : A l l  r i g h t .  It 's been moved and seconded e a t  w e  approve 
a 19 ~ r c e n - t  r a t e  inc rease .  at this time 1 would j u s t  l i k e  t o  ask, I don ' t  
know i f  t h e  City s t a f f  has any f i g u r e s  before  them on a 1 9  percen t  i nc r ea se  
and What t h i s  would do - does the Council d e s i r e  t o  have any carrwent on the 
effect o f  the 1 9  pe rcen t  inc rease .  

. . .  

NR. BfLL3L: Even though I d i d n ' t  expect  t h a t  t h i s  would be another  p u b l i c  
hear ing ,  w e ' r e  talking about spending money. A l l  these c i t i z e n s  he re  a r e  
spending money because t h i s  Council w i l l  no t  f a c e  the i ssue  of a realistic 
r a t e  increase s o  w e  can reso lve  it and be on wi th  o t h e r  business. I think 
t h a t  the  vo te  i s  somewhat p o l i t i c a l  i n  a way t h a t  w e  won't f a c e  up t o  t h e  
realities. The Council has the r i g h t  t o  review the p o l i c i e s  of the Water 
board a l l  t h e  t ime and I t h i n k  that a l l  w e ' r e  doing i s  having another  p u b l i c  
tearing - vot ing on another  public hear ing  on t h e  very  sametkiing in about: 
-Ace o r  four  months, and I would . . . . . . . .. . . . 
MAYOR COCKRELL : Mr. Pyndus. 

MR. PYNDUS; - I ,  i n  subs tance ,  agree  wi th  some of t h e  remarks t h a t  Mr. B i l l a  
nas j u s t  made. Asyou  know, 1 worked on t h e  committee wi th  Kr. Hartman, 
D r .  Nielsen and D r .  Cisneros. Now t h e  d i f f e r e n c e  between 1 7  and 1 9  i s  very  
minimal. I c a n ' t  accept  t h e  1 9  percent .  The 1 7  would be  j u s t  as good i n  my 
es t ima t ion  because of t h e  information t h a t  w e  have received.  I think t h a t  
there i s  a method of p ro t ec t i ng  t h e ' i n t e g r i t y  of t h e  water  svstem. f: t h ink  
there i s  a method of g iv ing t h e  committee some substancewith tfiis 1 7  percent.  
I t h i n k  t h e r e ' s  a method i n  which w e  can p r o t e c t  t h e  bonding requirements 
c a p a b i l i t i e s  of t h i s  system u n t i l  w e  f i n i s h  our  review. I ' m  s t i l l  f o r  this 
four  t o  six months review and I would l i k e  t o  propose a s u b s t i t u t e  motion. 
I t h i n k  t h a t  this Council should approve a 26 pe rcen t  inc rease .  I th ink  
t h a t  w i th  this 26 percent  i nc r ea se ,  1 0  pe rcen t  of this i n c r e a s e  should be 
pu t  i n  a s p e c i a l  escrow account t h a t  i s  con t ro l l ed  by t h e  Council and t h i s  
way w e  p r o t e c t  t h e  i n t e g r i t y  and bond'ing c a p a b i l i t y  of this water  works 
t h a t  w e  own and i s  our r e s p o n s i b i l i t y .  

W e  a l s o  g ive  substance t o  t h e  committee's 1 7  pe rcen t  which w e  worked 
on for seve ra l  weeks which we  know i s  solid except  wi th : th is 'addi t ional  

September 4,  1975 - 
msv 



i h f o ~ r n a t i s n  Lhat came i n ,  and I L%id: *.at Lhe c c m i t t a s  skcald have thc 
oppor tuni ty  t o  go back i n  fou r  t o  s i x  months and look a t  t h i s  policy ove r ,  
bu t  I do th ink  we should no t  jeopardize t h e  system e n t i r e l y .  I would make 
the s u b s t i t u t e  motion w i t h  tho s p e c i a l  proviso  t h a t  a special escrow account 
be set up i n  which 10 percen t  of t h e  26 be placed i n  escrow t o  be con t ro l l ed  
by t h e  C i t y  for t h e  4 t o  6 months i n t e r im  per iod u n t i l  w e  can review the 
pol icy .  Now, r i g h t  now..... 

MAYOR COCKRELL: May I see i f  t h e r e  i s  a second t o  the motion t o  sub- 
s t i t u t e .  

MR. BLLLA: I second it. 

MAYOR COCKRELL : A l l  r i g h t ,  t h e r e  has been a second t o  the motion t o  
s u b s t i t u t e .  

MR. PYNDUS: L e t  m e  speak in favor  of t h e  motion. Thank you. I d o n ' t  
think there's anyone in this room that knows whether we need a $9 m i l l i o n  
bond i s s u e ,  a $10, a 15 o r  10. It depends on t h e  policies t h a t  w e  must 
review and set f o r t h  f o r  this Water Works t o  follow. We're t r y i n g  t o  have 
t ime t o  do this. I th ink  t h i s  motion g ives  us  t h e  time t o  review, keeps 
our head above water, p r o t e c t s  t h e  bonding capaci ty  of t h i s  Water Works. 
N o  one i s  h u r t ,  and t h i s  will allow us  t o  move forward and no t  t o  coma back 
i n  four t o  six months i f  t h i s  inc rease  i s  good and i f  it's no t  good, w e  can 
reduce it. 

MR. RQHDE : I c a l l  t h e  ques t ion .  

MAYOR COCKRELL : Is there any f u r t h e r  d iscuss ion on tk i i s  motion t o  sub- , 

s t i t u t e  ..... 
CITY MANAGER G R ~ N A T A :  May I comen t ,  i f  you w i l l ,  p l e a s e  before  you 
vo t e  on t h e  matLon. I suqqest  that i t ' s  wi th  t h e  understandins t h a t  what- - 
aver the motion i s  if it pisses that it be incorporated irr the ordinance 
that  e x a c t l y  as you s t a t e d  it s o  that w e  could no t  dev ia te  from it. 

MR. BILLA: There 's  no l e g a l  problems? 

CITY MANAGER GRANATA : No l ega l . .  . . . 
ASST. CITY ATTORNEY TOM FINLAY: As long a s  t h e  requirement t h a t  t h a t  
percentage be p u t  a s ide  by the City Water Board and no t  be spent  u n t i l  
f i n a l  review. 

MAYOR COCKRELL: IS there any f u r t h e r  d i scuss ion  on 'chis motion? 

MR. TENIENTE : W i l l  t h e  Clerk re-read t h e  motion? 

CITY CLERK: As I understand it,  t h e  s u b s t i t u t e  motion i s  t o  g r an t  a 
26 pe rcen t  i nc r ea se  wi th  1 0  pe rcen t  of the revenue produced by t h a t  26  
pe rcen t  be p laced i n  escrow.... .  

MR. PYNDUS : I n  a s p e c i a l  escrow account. 

CITY CLERK: In  a s p e c i a l  escrow account. 

MR. PYNDUS: Control led e n t i r e l y  by t h e  Ci ty  Council. 

CITY MANAGER G W A T A  : I thought it was f o r  4 t o  6 months so  t h a t  you 
could review pol icy?  

MAYOR COCKREU: May I ask, s p e c i f i c a l l y ,  of the Ci ty  Attorney about 
t h i s  p a r t i c u l a r  phase, con t ro l l ed  by t h e  City Council, i n  view of t h e  ..... 
ASST. CITY ATTORNEY F I N L A Y :  Okay. Of course,  pol icy  i n  management of 
t h e  Water Board i s  placed i n  t h e  City Water Board. As lonq as i t s  placed 
i n  an escrow account no t  t o  be expended pending f i n a l  review by t h e - c i t y  
counc i l ,  then  t h e  City Council a f t e r  it f i n i s h e s  i t s  review can t ake  up 
the ques t ion  a s  t o  what happens t o  t h e  money a t  t h a t  t ime. 
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m Y O R  COCKRELL : Mr. Pyndus. 

MR. PYNDUS : May 1 ask you, can t h i s  money i n  t h i s  escrow account be 
u t i l i z e d  t o  p r o t e c t  our  bonding capaci ty?  

ASST. CITY A-RNEY FLNT.,AP: Y e s ,  sir. 

MR. PYNDUS: V e r y  f i n e ,  thank you. 

MAYOR COCKRELL : Is there any f u r t h e r  d iscuss ion?  

MR. ROHDE: I c a l l  f o r  t h e  ques t ion ,  Mayor. 

MAYOR COCKWLL: All r i g h t .  Clerk w i l l  c a l l  t h e  r o l l .  

On t h e  fol lowing r o l l . c a l l  vo t e ,  t h e  motion by M r .  Pyndus f a i l e d  
t o  ca r ry :  AYES: Pyndus, B ~ ~ ~ ~ ; ' N A Y s :  Cisneros,  Black, Hartman, Rohde, 
Teniente,  Nielsen,  Cockrel l ;  ABSENT: None. 

MAYOR COCKRELL : The motion t o  amend by s u b s t i t u t i o n  has f a i l e d .  W e  now 
come back t o  the o r i g i n a l  motion. The o r i g i n a l  motion i s  t o  approve a 1 9  
pe rcen t  r a t e  hike. Is there any f u r t h e r  d i scuss ion  on t h e  ques t ion?  

MR. SARABIA: I would l i k e  t o  speak on the motion. 

MAYOR COCKRELL : The Council is i n  the f inal  de l ibe r a t i on .  We've heard 
from a l l  t h e  c i t i z e n s .  We're n o t  going t o  hear any more d iscuss ion.  A l l  
r i g h t .  I f  t h e r e ' s  any Council member who has  any fur ther . . . . .  

MR. BILLA: I j u s t  want t o  say w e ' l l  have another  pub l i c  hear ing  f o r  a 
ra te  i n c r e a ~ e  in a very  few months. 

MAYOR COCW(ELL: A l l  r i g h t .  D r .  Nieleeh. 

DR. ,  NTELSEN: W e  w i l l  have t o  have another  pub l i c  hear ing  when it comes 
m o n d s  . ds. 

MR. HARTMAN: Madm Mayor, it i s  wi th  the understanding, of course,  t h a t  
b Ls e t t e c t i v e  f o r  a s i x  month per iod .  Are w e  saying fou r  o r  are we 
saying six, because I think... W e  s a i d  six months i n  t h e  c d t t e e ,  inasmuch 
as this was the t h e  per iod picked before  1 March which w i l l  be the e a r l i e s t  
time i n  which t h e  bonds could be sold .  I think s i x  months o r  review would 
be appropr ia te ,  so I would l i k e  t o  s t i p u l a t e  s i x  percent .  This  i s  an 
in t e r im  rate inc r ea se  only f o r  a per iod  of six months durhg  which t h e  
p o l i c i e s  are t o  be reviewed wi th  t h e  s t i p u l a t i o n ,  at 1 9  pe rcen t ,  wi th  t h e  
s t i p u l a t i o n  that  the c o s t  of l i v i n g  i n c r e a s e  i s  t i e d '  t o  t h i s  motion. 

Y i Y O R  COCKRELL : To speak t o  t h e  p o i n t  t h a t  you have raised, number one, 
it was my understanding i n  t h e  o r i g i n a l  r e p o r t  that you were suqqes t ing  an 
ou t s ide  t ime l i m i t a t i o n  of s i x  months. I f  t h e  po l i cy  review w e r e  completed 
sooner,  i f  i t  were completed i n  four months, w e ' r e  n o t ,  that's a l l  r i g h t .  

MR. HARTMAN: Yes, by all means. 

MAYOR COCKRELL : A11 r i g h t ,  and a e n  second, i n  t e r m s  of the s a l a r y  
schedule the motion t h a t  I had heard now, I'm not  s u r e  t h a t  it w a s  t h e  
same motion bu t  t h e  motion t h a t  I heard e a r l i e r  t h a t  w e  reconnnend t o  the 
Water Board the considera t ion  of t h e  s a l a r i e s .  It does no t  seem t o  me  
t h a t  t h e  City Council has  the a u t h o r i t y  t o  spec i fy  t h a t  d i r e c t l y .  

MR. HARTNAN: I recognize t h a t  t h e  C i t y  Council i s  l im i t ed  with regards  
t o  po l i cy  and a s  r e l a t e d  t o  rate s e t t i n g ,  however, I think the r a t e  s e t t i n g  
inasmuch a s  t h i s  i s  a 1 9  percent  rate inc r ea se  that i s  being reconrmended, 
the  f a c t  t h a t  it i s  two p e r c e n t o v e r  the  commkktee's recommendation, ik 
would seem t o  m e  t h a t  t h a t  should be t i e d  t o  a c o s t  of l i v i n g  r e l a t i o n s h i p .  
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MAYOR COCKBELL : IS the re  any f u r t h e r  comment by a Council member. 
r i g h t ,  1 would just l i k e  t o  make a f i n a l  summary o r  statement of my 

own posi t ion.  I am going t o  vote  f o r  th i s  motion. I would have pre fe r red  
very honest ly a l i t t l e  b i t  more leeway. I would have been prepared t o  go 
a l i t t l e  b i t  higher than t h i s  but I f e e l  t h a t  t h i s  i s  i n  the s p i r i t  of the 
committee's r e p o r t  and I f e e l  t h a t  the Council should move a s  expedit iously 
as poss ib la  on t h e  review of t h e  p o l i c i e s ,  and tha t  w e  should i f  we can 
g e t  t h e  review completed by January 1st and i f  w e  f ind  t h a t  t h i s  in ter im 
rate i s  i n  any way making problems fo r  t h e  Water Board, then w e  should be 
prepared t o  ac t  as quickly a s w e  can on any adjustment f u r t h e r  t h a t  w e  
f e e l  i s  necessary,  and on t h a t  b a s i s ,  1 w i l l  concur. 

MR. B Z L A :  I vo te  f o r  t h e  motion only because i t ' s  - you can g e t  a 
major i ty  of a e  votes ,  I s t i l l  t h ink  t h a t  t h e  26 percent  would have been 
b e t t e r  b u t  I ' d  l i k e  t o  know what the project ion i s ,  with this two percent  
d i f fe rence  gives  on t h e  projected revenues how it would a f f e c t  t h i s ,  how 
much c o s t  of l i v i n g  increase  could be given? You've got  t o  have a d o l l a r  
amount there .  

DR. NSELSEN: Okay, roughly t h e r e ,  Bob..... 

W L  TALKING AT ONCE) 

MR. IVY: It w i l l  be about $102,000. 

DR. NIELSEN: And i f  Me monthly s a l a r y  schedule f o r  the Water Board i s  
somewhere between $90,000 and $100,000 a month, r i g h t .  Five percent  of 
t h a t  would be $5,000 f o r  six months, t h a t ' s  $30,000 roughly f o r  f i v e  or....  
you can a d j u s t  it t o  there.  Does t h a t  answer your quest ion,  Bob? 

MR. BILLA:  It doesn ' t  seem r ight . . . .wi th  the project ion ..... a a u d i b l e ) .  

MR. PYNDUS: I w i l l  abs ta in  with regards to the motion, but I would l i k e  
t o  make t h e  comment with regards t o  a cost of living increase.  I think 
inasmuch as w e  have given o u r  C i t y  employees f i ve  percent  e f f e c t i v e  November 
1, t o  allow i n  thia ordinance a cos t  of l i v i n g  and assume it w i l l  be t h e  
same amount, more or less, assume that: t h e  e f f e c t i v e  da t e  w i l l  be t h e  same 
as t h e  one we allowed t h e  City employees, I th ink should not  be included 
in t h t s  ordinance. I think t h a t  t h a t  por t ion w i t h  regards t o  the cost of 
l i v i n g  increase  should be omitted, because that Fnfringes on a managwent 
making matter .  It has nothing t o  do wikh policy.  

MAYOR COCXRXLL : All r ight .  A t  t h i s  po in t  w e  a r e  ready f o r  the vote. 
T h e  motion is t o  allow o r  t o  recommend and approve a 19 percent  r a t e  increase  
f o r  the City Batar  Board and with a recammendation from t h e  Council t h a t  
employees' s a l a r y  adjustments be addressed with the r a t e  increase.  Is 
there any f u r t h e r  discussion? The Clerk w i l l  c a l l  t h e  r o l l .  

O n  r o l l  call., the motion, carrying with it adoption of t h e  
ordinances, was passed and approved by t h e  following vote: AYES: B i l l a ,  
Cisneros, Black, Hartman, Rohde, Teniente, Nielsen, Cockrell;  NAYS: None; 
ABSENT: None; ABSTAIN: Pyndus. 

MR. I-LART-W : I would l i k e  t o  s t a t e  t h a t  while I can s t i l l  consider the 
17 percent  recommendation t o  be v a l i d  based upon what w e  accepted as v a l i d  
f igu res  from City Water Board, and I th ink  t h i s  would have been adequate, 
I r e l u c t a n t l y  voted yes and as  much as  I f e e l  l i k e  t h i s  i s  a t  l e a s t  reason- 
ably within t h e  s p i r i t  of t h e  i n t e n t  of the committee. 

MR. ROHDE : I vote  yes t o  keep our  water works number one i n  the United 
S t a t e s ,  yes. 

MAYOR C O m L L  : M r .  Pyndus would l i k e  t o  make one f i n a l  comment, I think.  

MR. PYNDUS: I th ink t h a t  my absentee vote  o r  my vote  of abstinence was 
based on t h e  fact t h a t  w e  do not  have adequate information today t o  pass 
t h i s  motion. I th ink we have information t h a t  should be s tud ied  and con- 
s idered  p r i o r  t o  s e t t i n g  the  ra te  as  w e  have done and t h a t ' s  t h e  reason I 
voted .... f a i l e d  t o  vote. 
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MAYOR COCKRELL: Mr. Sarabia, would you.. . . . .  

NR. S-IA: Mayor Cockrel l  and members  of t he  Council. COPS p o s i t i o n  
was 1 7  percent  b u t  wi th  t h e  s t r o n g  recommendation that t h e  Council w i l l  
g i ve  t o  the City Water Board in regard  to t h e  wage i nc r ea se  for t h e  enployees 
of t h e  Water Board. W e  have a v i c t o r y  with our  1 7  pe rcen t  p l u s  the t w o  
pe rcen t  f o r  the workers of the City Water Board.. The commitment I made 
t o  commit our resources  t o  t h e  review of the p o l i c i e s  of t h e  Water Board 
s t ands  and w e  w i l l  c o n t h u e  work wi th  you a s  c l o s e  a s  w e  have in the p a s t .  
Thank you. 

MAYOR COCKRELL : Thank you. A l l  r i g h t .  W e  do now have t h e  mat te r  of 
the LO:30 A. M. Pub l ic  Hearing. W e  apologize t o  a l l  those  who were here  
f o r  t h a t  hearing.  W e ' l l  wa i t  j u s t  a moment t o  give t h e  audience who a r e  
l eav ing  now with t h e  Water Board. We'll j u s t  s t a y  here  bu t  w e ' l l  give 
them permission t o  withdraw now. 

Mayor Cockre l l  announced t h e  opening o f  a pub l ic  hearing t o  
consider  c e r t a i n  changes i n  Chapter 4 2  of the City  Code. 

M r .  Gene Carnargo, Planning Administrator ,  s a i d  t h a t  t h e  ordinances 
t o  be presented  had been considered by the Planning CormFission i n  pub l i c  
hearhg. Some of them w e r e  recommended f o r a p p r o v a l  by the Ci ty  Council 
and o t h e r s  were not .  

The Clerk read  a proposed ordinance amending Section 42-80 of 
the City Code so a s  t o  permit t h e  Tavern use in  t h e  B-3 zoning c l a s s i f i c a -  
t b n  only wi th  the s p e c i a l  approval of the City Council. 

Mrs. I r ene  Arispe,  Chaman of t h e  C.0.p.S. Zoning Committee, 
spoke i n  oppos i t ion  t o  the ordinance. She s a i d  t h a t  some of the o lde r  
sectians of the City are zoned J and t averns  are permit ted  i n  t he se  areas 
and would no t  be a f f ec t ed ,  She asked t h a t  the Council assume more c o n t r o l  
over  taverns and asked the Council t o  d i r e c t  t h e  Planning Commission t o  do 
something to p r o t e c t  the o l d e r  a reas .  

M r .  Carnargo said tha t  this ordinance had been requested by a 
previous  City Council so t h a t  t h e  use  of t averns  i n  t h e  B-3 d i s t r i c t s  
could be l imi ted .  H e  s a i d  t h a t  t h e  Planning Commission f e l t  t h a t  t h e  
other uses  in B - 3 c l a s s i f i c a t i o n  w e r e  compatible and that this a d d i t i o n a l  
burden should n o t  be imposed on the Planning Commission o r  the counci l .  

Mr. R. H. Cory, Counsel f o r  the Texas B r e w e r s  I n s t i t u t e ,  spoke 
i n  oppos i t ion  t o  t h e  ordinance.  H e  s a i d  t h a t  an a n a l y s i s  of the mat t e r  
would show that t h e r e  would have t o  be a t  l e a s t  60  pub l i c  hear ings  per  
month by t h e  Planning Commission and t h e  Council t o  t ake  care of t h e  work 
load. H e  s a i d  no b e n e f i t  would accrue t o  t h e  pub l i c  and asked t ha t  the  
ordinance no t  be adopted. 

Mr. John Monfrey also spoke in opposi t ion.  H e  o u t l i n e d  t h e  pro- 
cedures requi red  under the law in order  t o  ob t a in  approval. f o r  a t avern  
l i c e n s e  and s a i d  that t h e r e  i s  ample p ro tec t ion .  
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Merabers of the Council discussed the matter at length consider- 
ing various methods of protecting areas. 

After discussion, Mr. Rohda moved that the recommendation of the 
planning Conmission be appmved and the ordinance be denied. The motion 
was  second^-d by Dr. Nielsan and on the fo l lowing roll call vote, the motion 
was defeat~a: AYES: Rohde, Teniente, Nielsen, Cockrell; NAYS: Pyndus, 
Cisneros, Black, Bartman; ABSENT: None: ABSTAIN: Billa. 

A f t e r  further consideration, Mr. Pyndus moved that the item be 
withdrawn from consideration and referred back to the Planning Cammission 
to get its further comments on the ordinance and brought back to the Council 
in about 60 days. The motion was seconded by Mr. Cisneros and was passed 
and approved on the following roll call vote: AYES: Pyndus, Billa, 
Cisneros, Black, Hartman, Teniente, Nielsen, Cockrell; NAYS: Rohde: ABSENT: 
None. 

September 4, 1975 
e 1 



Item VII (2) - The Clerk read the following Ordinance which the Planning 
Commission had recommended for approval by the City Council. Mr. Gene 
Camargo, Planning Administrator, explained the Ordinance, and after 
considerqtion, on motion of Dr. NieLsen, seconded by Mr. Rohde, was 
passed and approved by the following vote: AYES: Pyndus, Billa, 
Ci~nerOs ,  Black, Hartman, Rohde, Teniente, Nielsen, Cockrell; NAYS: 
None; ABSENT: None. 

AN ORDINANCE 45,673 

AMENDING SECTION 42-80 (TABLE OF PERMITTED 
USES) BY ADDING A NEW LISTING ENTITLED 
"TROPHY SALES". 

Item VII ( 3 )  - The Clerk read the following Ordinance which the Planning 
Cummission had recommended for approval by the City Council. Mr. Gene 
Camargo, Planning Administrator, explained the Ordinance. 

AN ORDINANCE 45,674 

AMENDING THE ZONING ORDINANCE SO AS TO ADD 
A DEFINITION OF "PRIVATE CLUB" AND DESIGh'ATING 
THE ZONING DISTRICTS IN WHICH SUCH USE SHALL 
BE ALLOWED. 

Mr. Jack Fisher, an attorney representing several large 
apartment complexes including the Oakrnont Apartments, spoke in favor 
of the Ordinance. He said that it would correct an inequity which 
now exists i n  the City Code in that the majority of private clubs 
in San Antonio function in residential districts. The concept of 
a prkvate operated exclusiveLy for the enjoyment of its members is 
not new. The City Code is s o  worded that a group of a p m e n t  
dwellers is precluded from jo ining together and operating a private 
club for the exclusive use of the tenants o f  that aparment. Passage 
of this Ordinance would correct this problem and allow private clubs 
on apartment premises. 

After consideration, on motion of Mr. Billa, seconded by 
Mr. Teniente, the Ordinance was passed and approved by the following 
Vote: AYES: Pyndus, Billa, Cisneros, Black, Teniente, Nielsen, 
Cockrell; NAYS: None; ABSENT: Hartman, Rohde. 

Item VII (4) - The Clerk read a.proposed ordinance regulating barber 
and beauty shops in residential areas. 

Mr. Gene Camargo, Planning Administrator, explained that 
the Planning Commission had recommended that this change be denied. 

Dr. Nielsen said that he could see no objection to a beauty 
shop although he would object to a barber shop in a residential area 
and said he would like to have a clarification of the P l m i n g  Com' 
mission's  position on this matter. 

After discussion, it was decided to withdraw this ordinance 
from consideration pending further study. 

The ordinance was pulled. 



I t e m  VII ( 51 ,  ( 6 1 ,  ( 7 1 ,  ( B ) ,  and ( 9 )  - The Clark read the foll'owing 
Ordinances which the Plannins Commission had recommended for approval - - - 
by the City Council. Mr. Gene Carnargo, Planning Administrator, ex-  
plained the Ordinances, and after consideration, on motion made and 
duly seconded, were each passed and approved by the following vote: 
AYES: Pyndus, Billa, Black, Teniente, Nielsen, Cockrell; NAYS: None; 
ABSENT: Cisneros, Hartman, Rohde. 

AN ORDINANCE 45,675 

AMENDING THE ZONING ORDINANCE SO AS TO 
REQUIRE OFF-STREET PARKING SPACES FOR 
DAY CARE (KINDERGARTEN) AND SHOPPING 
MALL USES AND SPECIFYING THE NUMBER OF 
SPACES REQUIRED. 

AN ORDINANCE 45,676 

AMENDING THE ZONING CODE BY ADDING 
SECTION 42-69,1,R-2A DISTRICTS, FOR 
THREE AND FOUR FAMILY RESIDENCE 
DISTRICTS. . 

AN ORDINANCE 45,677 

AMENDING SECTION 42-80 (TABLE OF PERMITTED 
USES) BY ADDING AN R-2A DESIGNATED COLUMN 
AND PERMITTED USES THEREUNDER. 

AN ORDINANCE 45,678 

AMENDING SECTION 42-80.1 (MILITARY AIRPORT 
OVZRLAY DISTRICTS TABLE OF PERMITTED USES) 
BY ADDING NEW LISTINGS. 

AN ORDINANCE 45,679 

AMENDING SECTION 42-81 TABLE OF HEIGHT, 
YARD AND AREA REQUIREMENTS BY THE ADDITION 
OF AN R-2A DISTRICT. 

Mayor Cockrell declared the hearing closed. 

75-52 The meeting recessed for lunch at 1:50 P. M. and reconvened 
at 2:45 P. M. 
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75-52 CITIZEh'S TO BE HEARD 

MRS. ELOISE WILLIAMS 

Mrs. E lo i s e  Williams asked that "no smoking" s i g n s  be posted 
i n  t h e  Council Chamber and asked t h a t  t h e  Council take positive a c t i o n  
at once. 

Mrs. Williams then spoke of t h e  dangers of nuclear  power. She 
s a i d  t h a t  there s t i l l  i s  no p lace  t o  s t o r e  p lu toniun waste and asked 
t h e  Council t o  d i r e c t  t h e  City Publ ic  Service  Board t o  withdraw from 
p a r t i c i p a t i o n  i n  the South Texas P ro j ec t .  

ANITA LEVINE 

Ms. Anita Levine s a i d  t h a t  s eve ra l  weeks ago she  had submitted 
a ques t ionna i re  t o  Council members b u t  had no t  received any r e p l i e s .  
5he asked what had happened t o  them. 

Mayor Cockre l l  s a i d  t h a t  she  had Bent t h e  ques t ions  t o  C i ty  
Pub l ic  Service  t o  answer and had been t o l d  t h a t  it would c o s t  s e v e r a l  
dollars i n  resea rch  e f f o r t  t o  g e t  t h e  answers t o  t h e  ques t ions .  

M s .  Levine requested t h a t  t h e  CPS partnership i n  the South 
Texas Nuclear Power P l a n t  be W v e d  a s  she  had previous ly  reques ted .  
She also asked t h a t  t h e  C i ty  Council make solar enerqy a mandatory 
requirement f o r  new cons t ruc t ion .  

Mayor Cockrell advised M s ,  Levine t h a t  no action toward disml- ' 

t h e  pa r tne r sh ip  has been taken. She a l s o  s a i d  t h a t  technology on s o l a r  
energy has n o t  reached t h e  s t a g e  where the  C i ty  could make i t  a requ i re -  
ment for  new cons t ruc t ion .  

(A copy of Ms. Levine 's  prepared s ta tement  i s  included wi th  
t h e  papers  of t h i s  meeting.) 

. Henry blunoz asked t h a t t h e  Council pass  a r e s o l u t i o n  giving 
C i t y  Manager Sam Granata a vote  of confidence. H e  had r e c e n t l y  been 
pub l i c ly  accused of d ishones ty  bu t  he s a i d  t h a t  Mr. Granata ' s  i n t e g r i t y  
i s  beyond reproach. 

Mrs. Cockre l l  t o l d  Mr. Munoz t h a t  t he  Council  had passed a 
r e s o l u t i o n  express ing confidence i n  t h e  City Manager several months 
ago and it s t i l l  s tands .  

M r .  Munoz complimented t h e  Mayor and Council for appoint ing a  
staff committee to s tudy tax va lua t ion  problems. The team comprised of 
Mr. Tom Ivy  and Charles  Cross d i d  an  excellent job. 

LAND EROSION ON PICKNELL DRIVE 

A de lega t ion  of persons l i v i n g  i n  the Pecan Velley a r ea  on 
Pickwell  Drive appeared before the Council t o  d i scuss  the matter of ' 

s e r i o u s  e ros ion  which i s  th rea ten ing  t h e i r  homes. 

Persons who spoke to t h e  Council w e r e :  

Mrs. Jeanne t te  P loch ,  743 Pickwell  
Mrs .  Olga Trevino, 739 Pickwell  
M r .  Frank Pa r t r i dge ,  731 Pickwell  
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They s a i d  t h a t  i n  1959 permission was given a developet  i n  
this a r e a  t o  c u t  Bob B i l l a  Drive i n ,  This  land had a n a t u r a l  s lope  
which was d i s t u rbed  when t h e  street was p u t  i n  and has  caused very bad 
e ro s ion  each t i m e  it r a i n s .  photographs of t h e  a raa  w e r e  passed around 
t o  t h e  Council members. 

There was a meeting of t h e  neighbors along w i t h  Councilman 
Pyndus and Cisneros and Di rec to r  of Publ ic  Works M e 1  Suel tenfuss  t h i s  
week t o  d i s cus s  t h e  mat ter  bu t  no s o l u t i o n  to t h e  problem was a r r i ved  at. 

A s s i s t a n t  C i ty  Attorney J i m  Parker  s a i d  t h a t  a c la im had been 
f i l e d  a g a i n s t  t h e  C i ty  b u t  l i a b i l i t y  has been denied. H e  s a i d  that s i n c e  
t h e r e  has been a  t h r e a t  of a Laweuit a g a i n s t  t h e  C i t y  t h a t  d i scuss ion  
of the mat te r  should be held i n  p r i v a t e  t o  avoid p re jud ic ing  the  City's 
pos i t i on .  

M r .  Pyndus asked f o r  a w r i t t e n  opinion from the C i t y  Attorney 
as t o  whether C i t y  proper ty  has been damaged i n  t h i s  area. 

Mayor Cockre l l  s a i d  t h a t  t h i s  mat te r  would be d iscussed latar 
i n  the day i n  execut ive  s e s s ion  and that there would be a meeting on 
September 8 a t  10:30 A.  M. i n  t h e  C i t y  At to rney ' s  o f f i c e  a t  which t i m e  
t h e  matter w i l l  ke discussed f u r t h e r  wi th  t h e  r e s iden t s .  

RAUL RODRIGUEZ 

M r .  Raul Rodriguez, 719 Delgado, commentred on a ca se  of p o l i c e  
b r u t a l i t y .  H e  c a l l e d  a t t e n t i o n  to a  s t o r y  i n  Chicano Times i n  which 
it repor ted  t h a t  the C i t y  Manager and t h e  Chief of P o l i c e  i n  Corpus 
C h r i s t i  were sentenced t o  j a i l  f o r  t h r e e  days f o r  r e fu s ing  t o  ca r ry  
o u t  a request of t h e  Chairman of the F i r e  and Po l ice  C i v i l  Service 
Commission t o  make p o l i c e  r e p o r t s  on the i n c i d e n t  ava i l ab l e .  H e  said 
he brought this mat te r  up to show t h a t  t h e  law does have t e e t h  and 
g ives  t h e  Commission t h e  power it needs. 

M r .  Rodriguez cornpalined about t h e  San Antonio Commission and 
said t h a t  t h e  Chairman should be replaced.  

TILLIE STREET DRAMAGE 

M r .  Clyde Barton, 28.00 T i l l i e  Street ,  appeared before  t he  
Council aga in  t o  d i s cus s  t h e  problems of dra inage  i n  the v i c i n i t y  of 
T i l l i e  Street. H e  asked what has been done about it. 

M r .  M e 1  Sue l t enfuss ,  Di rec to r  of Public  Works, s a i d  t h a t  a 
pre l iminary  cost es t imate  has been made f o r  a  temporary so lu t i on .  The 
es t imate  i s  f o r  $344,261 o r  $417,000. I f  a permanent s o l u t i o n  i s  dona, 
the  c o s t  would be about $10 mi l l ion  and the temporary work would have 
t o  be taken out. 

A f t e r  d i scuss ion ,  MayOr ~ o c k r e l l - a d v i s e d  M r .  Barton t h a t  t h e  
Council w i l l  have an answer f o r  h i m  i n  about 30 days. 

JUAN M. BALDI'IT 

M r .  J uan  M. B a l d i t t ,  118 Broadway, said t h a t  he spoke as a 
r e p r e s e n t a t i v e  of LULAC D i s t r i c t  1 5 .  I n  cooperat ion with t h e  American 
Issues Forum Committee of San Antonio, LULAC is  hos t ing  a series of 
l e c t u r e s ,  deba tes ,  panels ,  e x h i b i t s  t o  commemorate the con t r i bu t i on  
of t h e  Indo-Hispanic-Americans t o  t h e  development o f  the Southwestern 
United S t a t e s .  ( A copy of h i s  prepared statement  i s  included with 
the papers of this meetinq.) E e  asked t h a t  the Council  proclaim the  
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week of Sgptewer 12 t o  1 6  a s  American I s sues  Forum Fiestas P a t r i a s  Week, 

Mayor Cocrekl l  asked t h a t  a proper proclamation be prepared 
f o r  nex t  week. 

SHIELDS OF WXAR COUNTY 

Mr. Glen Horton, Secre ta ry  of Shie lds  of Bexar County, asked 
about the crime commission which i s  t o  be appointed and asked what 
p a r t  c i t i z e n s  will p lay  i n  t h e  commission. 

Mayor C o c k r e l l s a i d  that t h e  e n t i r e  Council has expressed a 
s t rong  i n t e r e s t  i n  anything that can be done t o  support  law enforcement. 
T h e r e  w i l l  be a Council committee of t h r e e  members which w i l l  have c l o s e  
l i a s o n  with t h e  P o l i c e  Department. The  committee w i l l  be looking a t  
the areas of  rnanpouer requirements,  processing of c a se s  a g a i n s t  a l l eged  
c r imina l s  i n  the c o u r t s ,  whether w e  need a d d i t i o n a l  c o u r t s  i n  Bexar 
County, personal  b a i l  bonds, and var ious  programs i n  c r i m e  ~ r e v e n t i o n s .  

M r .  Rohde i n v i t e d  a ~ s i s t a n c e  from t h e  Sh ie lds  a s  w e l l  as  o t h e r  
c i t i z e n  o rgan iza t ions  t o  he lp  the committee i n  i t s  e f f o r t s .  

M r .  Horton s a i d  that h i s  o rgan iza t ion  would be pleased t o  
work with  the Council conanittee on these po l i ce  matters. 

MR. R. E. STOVER 

M r .  R. E. Stover  complained t o  the Council that he had been 
discr iminated  a g a i n s t  i n  the election of o f f i c e r s  a t  the Chatham 
Apartments, 6405 South Florea  Street. 

Mayor Cockre l l .~adv ised  M r .  Stwer t h a t  t h e  Council  had no 
j u r i s d i c t i o n  i n  t h i s  mat ter  and he should proper ly  complain t o  the San 
Antonio Housing Authori ty.  H e  was r e f e r r e d  t o  t h e  C i t y  Manager's 
staff f o r  adv ice ' a s  to who he  should con tac t .  

ROWENA RODGEBS 

M r s .  Rowena Rodgers, Pres iden t  of t h e  League of Women's Voters, 
said t h a t  i n  the ordinance prepared by staff i n  regard t o  t h e  over lay  
f o r  t h e  Aquifer  uses the term "major" source of water where athe Counc i l ' s  
r e s o l u t i o n  used the term "sole"  source of water when r e f e r r i n g  t o  t h e  
Edwards Aquifer.  She asked why t h e  term was changed. 

Mayor Cockre l l  s a i d  t h a t  subsequent t o  passage of the 
Council r e s o l u t i o n ,  t h e  City Water Board d id  nego t ia te  for water 
i n  Canyon Lake with GBRA. That  i s  why t h e  term must have been 
changed. 
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75-52 The following Ordinance was read hy the Clark and explained 
by Mr. Eddie Garcia, Veterans Coordinator, and after consideration, on 
motion of W;. Teniente, seconded by Mr. Billa, was passed and approved 
by the following vote: AYES: Pyndus, Rills, Cisneros, Black, Ruhde, 
Tenienta, Cockrell; NAYS:. None; ABSENT:: Hartman. Nielaen. 

AN ORDINANCE 45,680 

ACCEPTING AN  ADDITIONAL^ AWARD OF $5,087,893.00 
FROM THE U. S. DEPARTMENT OF ZIhgOR - MANPOWER 
ADMINISTRATION UNDER TTTI,E VI OF THE COMPRERENSIVE 
EMPLOYMENT AND TRAIN:I:NG ACT OF 1973 FOR FUNDING 
THE ALAMO MANPOWER CONSORTIUM EMERGENCY JOBS 
PROGRAM FOR TWELVE MONTHS BEGINNING JULY 1, 1975; 
ESTABLISHING A FUND P(IR THE PREECT; APPROVING A 
BUDGET AND PERSONNE1,-POSITIONS IN CITY DEPARTMENTS 
AND AUTHORIZING MODIl?XCATZONS M CONTRACTS W I T H  
DELEGATE AGENCIES. 

75-52 The fcllZowing Ordinances wcrc? read by the Clerk and e.xpla.in,ed 
by Members of the Administrative Staff, and after consideration, on 
motion made and duly seconded, were ear:fi passed and approved by the 
following vote : AYES: Pyndus , Bilk, ~linncros.  Rl.ack., Rohde , Tenlentre, 
Nielsen, Cockrell; NAYS: None: ABSEN8.C: Hartmarr. 

AUTHORIZING THE c I m  ILYANAEER M SUBMIT 
MODIFICATION NO. 24 T(J THE U. S- DEPARTMENT 
OF LABOR REVISING THF: F4ASE AGWEHENT WITH 
THE AGENCY ON THE GRniV'T FOR OPERATION OF 
THE CITY'S EMPLO!lMENT PROGRAM IRODER SECTION 
5 OF THE EMERGENCY EMI'l'nDWNT ACT OF 1971. 
CONSISTING OF CERTAIN REPRQGFUiMWNG OF 
EXPENDITURE OF REMAIN LNG FUNDS PROM THE 
GRANT; EXTENDING ITS TEHMINATIOIB DATE FROM 
SEPTEMBER 30, 1975 TO NOVEMBER 30, 1975, 
AND AUTHORIZING REVIS.LON OF THE PROGRAM 
BUDGET. 

AN ORDINANCE 45 ,682  

AUTHORIZING THE CITY NANAGER TO EXECUTE A 
LEASE WITH LARRY DAY D/B/A AUDIO VISUAL, 
INC., FOR BUILDINGS 3:LB AND 319 AT HEMISFATR 
PLAZA FOR A TERM OF ONE 'YEAF~, 

AN ORDINANCE: 45,683 . 
AMENDING CHAPTER 38 ('PRAFFTC REGULATIONS) 
OF THE CITY CODE: SE1.V1PING FORTH LOCATIONS 
AT WHICH ELECTRIC TRAFFIC CONTROL SIGNALS 
A R E T N  FULL SIGNAL OPERATION: DESIGNATING 
STOP SIGN LOCATIONS: DESIGNATING YIELD 
RIGHT-OF-WAY SIGN LOCATIONS: SETTING 
MAXIMUM SPEED LIMITS ON CERTAIN STREETS: 
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PROHIBITING PARKING AT ALL TIMES ON 
CERTAIN STREETS: PROHIBITING RIGHT 
TURN ON RED LIGHT AT CERTAIN INTER- 
SECTIONS: AND PROVIDING THAT VIOLATIONS 
HEREOF BE PUNISHABLE BY A FINE OF NOT 
LESS THAN $1.00 NOR MORE THAN $200.00. 

75-52 RIGHT TURN ON RED 

Mayor Pro-Tern Teniente stated that in the domtown area 
the new right turn,on red has been causing problems to pedestrians. 
He asked if Mr. Stewart Fischer, Director of Traffic and Transporta- 
tion, would have the problem looked at and eee what can be done. 

M Fischer stated he would make a report soon. 

75-52 The Clerk read the following Ordinance: 

AN ORDINANCE 45,684 

APPROVING OPERATION OF A JUNK AND 
SALVAGE YARD AT 2047 WEST MALONE. 

Mr. George Vann, Director of Building and Planning Adminis- 
tration, said that Andy International, Inc., is a new business in 
San Antonio. They have purchased this property in an industrial 
zone' to run a salvage operation. The Cede requires that the City 
Council give a special permit for this use. He reviewed the zoning 
and cQmercial uses in the area and said that he recommended approval. 

Mr. ~rank.Basquez, the applicant, said that his company 
has aplant in Brownsville, Houston and Abilene. About 20 people 
will be employed. He described the site and how it is screened 
by trees and had snapshots to pass around. 

After consideration, on motion of Mr. Teniente, seconded 
by Mr. Billa, the Ordinance was passed and approved by the following 
vote: AYES: Billa, Cisneros, Black, Hartman, Rohde, Teniente, 
Nielsen, Cockrell; NAYS: None; ABSTAIN: Pyndus; ABSENT: None. 

75-52 The following Ordinances were read by the Clerk and explained 
by Mr. John Rinehart, Operations Manager for Monitoring and Evaluation, 
and after consideration, an motion made and duly seconded, were each 
passed and approved by the following vote: AYES: Pyndus, Billa, 
Cisneros, Black, Hartman, Rohde, Teniente, Nielsen, Cockrell; NAYS: 
None; ABSENT: None. 
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AUTHORIZING SUBMISSION OF AN APPLICATION 
TO THE CRIMINAL JUSTICE DIVISION OF THE 
OFFICE OF THE GOVERNOR FOR FUNDING OF THE 
OPERATIONAL COSTS OF A J W E N I L E  RESIDENT 
SHELTER TO BE KNOWN AS "DROP INN". 

AN ORDINANCE 45,686 

AUTHORIZING SUBMISSION OF AN APPLICATION 
TO THE CRIMINAL JUSTICE DIVISION OF THE 
GOVERNOR'S OFFICE FOR FUNDING RENOVATIONS 
TO THE FANNIN ELEMENTARY SCHOOL. 

75-52 The Clerk read the following Ordinance: 

AN ORDINANCE 45,687 

AMENDING ORDINANCE 43862 PASSED AND 
APPROVED JUNE 6 ,  1974, AS AMENDED 
BY ORDINANCE DATED JULY 3, 1975, TO 
PROVIDE FOR ELECTRIC RATE APPLICATIONS 
TO CERTAIN STREET LIGHTING IN UNINCOR- 
PORATED SUBURBAN AREAS. 

The Ordinance was explained by Mr. Stewart C .  Fiseher, 
Director of Traffic and Transportation, and after consideration, 
on motion of Dr. Nielsen, seconded by Mr. Billa, was passed and 
approved by khe following vote: AYES: Pyndus, Billa, Cisneros, 
Black, Hartman, Rohde, Teniente, Nielsen, Cockrell; NAYS: None; 
ABSENT : None. 
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75-52 The Clerk read the following Ordinance: 

DECLARING A PUBLIC NECESSITY FOR THE ACQUISITION 
OF THE FEE SIMPLE T I T L E  TO C.ERTAIN PRIYATELY OWNED 
REAL PROPERTY IY SAN ANTONIO, BEXAR COUNTY, TEXAS, 
FOR PUBLIC PURPOSES, IN CONNECTION WITH THE LOCATION, 
CONSTRUCTION, OPERATION, RECONSTRUCTION, IMPROVE 
m T ,  REPAIR AND MAINTENANCE OF MAYBERRY DRAINAGE 
PROJECT NO. 58-D; AND DIRECTING THE CITY ATTORNEY 
TO LNSTITUTE AND PROSECUTE TO CONCLUSION CONDEMN- 
ATION PROCEEDINGS TO ACQUIRE S O  MUCH THEREOF AS 
CANNOT BE ACQUIRED THROUGH NEGOTIATION. 

T h e  O r d i n a n c e  w a s  explained by M r .  Jim Parker, Assistant C i t y  
A t t o r n e y ,  w h o  said t h a t  i t  au thor izes  c o n d e m n a t i o n  of those  tracts i n  t h e  
Mayberry Drainage Project  which cannot be purchased through negot ia t ion .  
T h r e e  parcels have already been referred t o  t h e  C i t y  A t t o r n e y ' s  of f ice .  

. H a r t m a n  urged that t h i s  project be speeded up a l l  possible 
so tha t  construction can get started. 

Mr.  Parker r e v i e w e d  the procedures the L e g a l  Dep-nt has t o  
follow i n  prosecuting a c o n d e m n a t i o n  suit ad. the fac tors  that  .cause t i m e  
delays . 

Rev .  Black suggested that  staff contact the  persons who pressed 
t o  g e t  t h e  Mayberry P r o j e c t  s ta r ted  and request their assistance i n  the 
Land acquisi t ion process. 

A f t e r  considerat ion,  on m o t i o n . - o f .  Dr. Nielsen. seconded by Mr. 
T e n l e n t e ,  the O r d i n a n c e  w a s  passed and approved by t h e  following vote: 
AYES: pyndus, B i l l a ,  C i s n e r o s ,  B l a c k ,  Hartman, R o h d e ,  T e n i e n t e ,  N i e l s e n ,  
Cackrell; NAYS : None; ABSENT : None. 

75-52 - The f o l l o w i n g  Ordinances w e r e  read by the C l e r k  and explained 
by M r .  John B r o o k s ,  D i r e c t o r  of P u r c h a s i n g ,  and after consideration, on 
motion made and duiy seconded, w e r e  each passed and approved by the f o l l o w -  
i n g  vote: AYES: Pyndus, B i l l a ,  C i s n e r o s ,  B l a c k ,  H a r t m a n ,  Rohde, T e n i e n t e ,  
N i e L s e n ,  C o c k r e l ' l ;  NAYS: None; ABSENT: N o n e .  

AN ORDINANCE 45 ,689  

ACCEPTING THE LOW B I D  O F  THE PLANK COMPANY 
TO PUmISH THE CITY OF SAN ANTONIO WITH 
HYDRAULIC SHORING FOR A TOTAL OF $ 4 , 3 8 6 . 9 0 .  

AN ORDINANCE 45 ,690  

ACCEPTING THE LOW BTDS OF ALAMO MACHINERY 
COMPANY, TRANS-TEX SUPPLY COMPANY, AND 
WEATHERMATIC, DIVISION O F  TELSCO INDUSTRIES, 
TO FURNISH THE CITY O F  SAN ANTONIO WITH 
IRRIGATION MATERIALS FOR A TOT= OF $ 2 1 , 1 3 5 . 1 9 ;  
SETTING UP A CONTINGENCY FUND; APPROPRIATING 
FUNDS, AND AUTHORIZING PAYMENT FOR THE 
MATEFJALS. 
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75-52 The  Clerk read the following Resolution:. 

A RESOLUTION . . . . 

NO. 75-52-77 

ESTABLISEING PROCEDURES TO BE FOLLOWED BY THE 
TAX ASSESSOR AND THE BOARD OF EQUALIZATION OF 
THE CITY OF SAN ANTONIO RELATIVE TO THE CITY- 
COblTY-SCHOOL REAePRAISAt PROGRAM. 

i m s ,  by law, the City of San Antonio Board of Equalizat ion i s  t h e  
only body which can c e r t i f y  the City of San Antonio tax r o l l ,  
and 

FEEREAS, it i s  general ly  recognized t h a t  t h e r e  has been consideralale 
growth and change in property yaluss  in the community, and 

WEEEAS, the last r eappra i sa l  of r e a l  property in the c i t y  of San 
Antonio was made in 1953, and 

WHEREAS, a uniform valuation of all real property located i n  the Ci ty  
of S a n  Aatonio has been needed for soma years, and 

WEEREAS, the city-County-School Reappraisal Program as of Decenbe~ 31, 
1974, astahlhhed a fair market value f o r  all. proparty i n  tha 
city of Saa  Antonio, and 

WHEREI1S, recent developments have c rea ted  i n  the  public mind confusion 
as to the procedures used and doubt a s  t o  the validity of the 
r e s u l t s ,  and 

m-, the C i t y  Council deems it necessary in the public  interest t o  
di spe l  confusion and r e s t o r e  confidence in the reappraisal 
program; NOH, THEREFORE ; -. -- 

S E C T I O N  1. The Tax Assessor f o r  the City of Sari Antonio w i l l  review 
all changes which have been made since December 31, 1974 
in the property values es tab l i shed  by the City-County- 
School Reappraisal Program. 

S E C T I O N  2. The Tax Assessor w i l l  bring t o  the City Board of Equalization 
recornendations on changes in property values due ko obvious 
errors or o t h e r  changes including those based upon f ind ings  
of the Bexar County Board of Equalization. 

SECTIOX 3 .  Tka City Board of Equalization will review and pass on any 
and a l l  changes in property values which were es t ab l i shed  
by t h e  CCS Reappraisal Program as  of December 31, 1974. 

SECTION 4 .  All no t i ces  of assessed value sent t o  proper ty  owners will 
shou e i t h e r  t h e  CCS appra i sa l  as of December 3 1 ,  1974, or 
fqs changed value as recommended by the City Tax Assessor. 

SECTION 5.  A l l  Froperty owners n o t i f i e d  of' assessed v a l u e  p r i o r  to t h i s  
Zate on which the property valuation had been changed since 
Cecenber 31, 1 9 7 4 ,  w i l l  be proper ly  n o t i f i e d  t h a t  *e Board 
of Equalizat ion will review t h a t  valuation and s h a l l  be 
given proper  no t ice  of his r i g h t  to  appeal s a i d  value to t h e  
C i t y  of San Antonio Board of Equalization. 

SECTION 6 .  If t h e  above procedure ind ica t e s  a need for future eva lua t ion  
of thz CCS Program, t he  C i t y  Council may d i r e c t  the City 
Pacager t o  employ q u a l i f i e d  independent p ro fe s s iona l  agpraisexs 
t o  ~ e c h e c k  a t  random properties i n  each quadrant of t h e  City. 
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SECTION 7. The City Council hereby a f f i rms  i t s  i n t e n t  t o  make a v a i l a b l e  

a l l  resources  necessary t o  ca r ry  ou t  the procedures contained 
here in .  

SECTION 8 .  The City  Council hereby dec l a r e s  i t s  i n t e n t  t o  d i s s imina te ,  
through a l l  a v a i l a b l e  pub l i c  media, complete and cu r r en t  
information concerning t h e  status of the CCS Program and 
the procedures t o  be  followed by c i t i z e n s  seeking information,  
appeal ing dec i s ions  0s otherwise  p a r t i c i p a t i n g  i n  t h e  CCS 
Program. 

Councilman Hartman s a i d  t h a t  t h i s  r e so lu t i on  w a s  fashioned by 
the CounciX's Planning and Pol icy  Object ives  Committee i n  response t o  
Counc i l ' s  d i r e c t i v e  t o  the c o d t t e e  Las t  week. H e  s a i d  t h e r e  was a need 
t o  act p o s i t i v e l y  i n  r e l a t i o n  t o  t h e  pub l i c  confusion a - ~ d  c r e d i b i l i t y  
probl€%f~ which had developed around t h e  City-County-School. Reappraisal  
Program. He  reviewed t h e  conamittee's cons idera t ions  i n  p repar ing  t he  
r e so lu t i on .  H e  then explained t h e  procedures t h a t  a r e  se t  ou t  i n  t h e  
r e so lu t i on .  H e  recommended approval of the reso lu t ion .  

Mr. Pyndus agreed wi th  t h e  r e s o l u t i o n  i n  gene ra l  b u t  suggested 
that Sect ion  6 be rev i sed  t o  read  "the City  Council may d i r e c t  t h e  Ci ty  
Manager t o  employ qua l i f i ed . . . . " .  

After d i scuss ion ,  Mr. Pyndus' suggested amendment t o  Sect ion  6 
was concurred i n  by the o t h e r  Council members. 

Af t e r  cons idera t ion ,  on motion by M r .  Hartman, seconded by Mr. 
Pyndus, the Resolution was passed and approved by the following vote :  
AYES: Pyndus, B i l l a ,  Cisneros,  Black, Hartman, Rohde, Teniente,  Nielsen, 
Cockre l l ;  NAYS: None; ABSENT: None. 

75-52 - "  , - DELINQUENT TAX ACCOUNTS 

Councilman Cisneros d iscussed the  handling of del inquent  tax 
accounts.  H e  s a i d  t h a t  t h e r e  are over one mi l l i on  d o l l a r s  outs tanding i n  
de l inquen t  taxes .  Some of t he se  accounts are businesses  which a r e  i n  
f i n a n c i a l  t r o u b l e  and c a n ' t  pay the taxes .  Others a r e  bus inesses  t h a t  a r e ,  
in e f f e c t ,  using t h e i r  tax d o l l a r s  to?make money. They delay paying the 
t a x e s  and pay a 1% penal ty  bu t  invest  the money a t  a h igher  interest rate. 

Mr. Cisneros s a i d  t h a t  some reasonable way should be devised to 
end t h i s  p r a c t i c e  and suggested a  pena l ty  t h a t  would e l im ina t e  t h e  p r o f i t .  

Mayor Cockrel l  asked the  City  Manager t o  review the extent of 
t h e  del inquencies  and make h i s  recommendations t o  t h e  Council. 

M r .  Cisneros suggested t h a t  one e f f e c t i v e  measure would be t o  
p u b l i c i z e  the names of de l inquents  a f t e r  a c e r t a i n  l eng th  o f  time. 

Rev. Black expressed h i s  concern t h a t  widowed homeowners might 
f i n d  t h e i r  homes being s o l d  f o r  t axes  because o f  a  severe  pena l ty .  

COUNCIL'S COMMITTEE ON CRJNE 

Mayor Cockrel l  brought up t h e  ma t t e r  of the Council ' s  concern 
over  the r i s i n g  incidence of crime. She said  t h a t  the counc i l  has au thor ized  
'he appointment o f  a Council conunittee which w i l l  r e p o r t  t o  the Council and 
advise  t h e  Council on measures that the  Council can take i n  a s s i s t i n g  i n  
meeting the crime r a t e  problem in San Antonio. I t  is  being esked t o  look 
at the a rea s  o f :  
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1. Reviewing c u r r e n t  procedures on personal  recognizance 
bonds. 

2. Review t h e  problem of  t h e  workload h the cr imina l  district 
cour t s .  This would r equ i r e  state l e g i s l a t i v e  a c t i o n  t o  
i nc r ea se  the number of cour t s .  

3. To work with  the C i t y  Manager t o  review any recommendations 
from management regarding increased needs f o r  manpower i n  
the P o l i c e  Department. 

4 .  To review crime prevention a c t i v i t i e s  involving c i t i z e n s  i n  
the community and recommend any ways that Council can a s s i e t  
o r  g ive  l eadersh ip  i n  theae  a reas .  

5. To encourage media cooperat ion in a l e r t i n g  c i t i z e n r y  a s  to 
measures on crime prevention.  

Mayor Cockxell emphasized t h a t - t h i s  committee i s  not t o  be con- 
strued i n  any way as a c i v i l i a n  review board. 

Mayor Cockrel.1 s a i d  she  was appoint ing Rev. Black t o  s e rve  as 
Chairman of the committee. A s  vice-chairman, she appointed M r .  Rohde and 
M r .  Pyndus a s  a committee member. 

D r .  NieLsen asked f o r  a r e p o r t  on the c u r r e n t  status of the 
downtown drainage program. 

City Manager Granata said t h a t  he would have a report next week. 

M r .  George C a r m a c k ,  Associate  Ed i to r  o f  t h e  San Antonio Express- 
N e w s ,  addressed the Council. In connection w i k h  the Bicentennia l  ce lebra -  
t i o n ,  his company i s  d i s t r i b u t i n g  l a p e l  p in s  with an American Flag  and a 
Texas Flag.  Ass i s ted  by Miss Mary J o  Martinez and Miss Susie  C m i n g s ,  
each Council member was given one of the pins .  

75-52 Mayor Cockrel l  c losed the meeting by express ing her  app rec i a t i on  
t o  the Council f o r  i t s  concern, i n t e r e s t  and Leadership. 

75-52 T h e  ' Clerk read t h e  fol lowing l e t t e r :  

August 2 9 ,  1975 

Honorable Mayor and Members of  t h e  City Council 
Ci ty  of San Antonio, T e x a s  

Madam and Gentlemen: 

The fol lowing p e t i t i o n s  w e r e  rece ived by my o f f i c e  and forwarded t o  the 
C i t y  Manager for i n v e s t i g a t i o n  and r e p o r t  to . . the  City Council. 

August 2 6 ,  1 9 7 5  
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P e t i t i o n  of M r .  Bar to lo  Galvan, Yr., 
426 Drury Lane, r eques t ing  t h a t  t h e  
dedica ted  a l l e y  between Vestal and 
Drury Lane be opened so  t h a t  he can 
have access t o  h i s  property a t  t he  
r ea r .  



August 2 9 ,  1975 Petition of Ms. M a r y  Helen Alonzo, 
922 Crestfield, and signed by 232 
o t h e r  citizens, requesting t h e  
City of San Antonio to ask the 
Southwest Utility Company to send 
out reminders before water is 
turned off or state on their bills 
when w a t e r  charges are p a s t  due. 

/s/ J. H. INSELMANN 
City Clerk 

There being no further business to come before the Council, 
the meeting adjourned at 5:40 P.  M. 

A P P R O V E D  

M A Y O R  
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