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AN ORDINANCE 2008-11-20-1038 
APPROVING THE SUBMISSION AND ACCEPTANCE OF FUNDS UPON 
AWARD OF A GRANT APPLICATION TO THE U.S. DEPARTMENT OF 
HEALTH AND HUMAN SERVICES (HHS) IN THE AMOUNT OF 
$46,579,863.00 FOR THE HEAD START PROGRAM FOR THE GRANT 
PERIOD OF FEBRUARY 1, 2009 THROUGH JANUARY 31, 2010; 
AUTHORIZING ACCEPTANCE OF ADDITIONAL FUNDING IF 
AWARDED DURING THE GRANT YEAR; AUTHORIZING THE 
NEGOTIATION AND EXECUTION, UPON APPROVAL FROM HHS, OF 
AGREEMENTS WITH VARIOUS CONTRACTORS FOR COMPONENT 
SERVICES OF THE HEAD START PROGRAM IN A TOTAL AMOUNT 
NOT TO EXCEED THE GRANT AWARD; AND AUTHORIZING 
CONTRACT AMENDMENTS WITH THE LISTED CONTRACTORS TO 
ADJUST FUNDING BASED UPON CHILDREN SERVED. 

'** * * * 
WHEREAS, the City of San Antonio is the grantee of a federal grant from the U.S. Department 
of Health and Human Services for the Head Start Early Child Care Program in the City of San 
Antonio and Bexar County area; and 

WHEREAS, these grant funds provide a wide range of educational and social services; 
including general, mental and dental health and disability services, to 6,789 impoverished 
pre-school children ranging from three to five years of age and their families; and 

WHEREAS, currently, Head Start services are available at 91 child development centers 
throughout San Antonio and Bexar County; and 

WHEREAS, on June 10, 2008, the City issued a Request for Proposal (RFP) for Head Start 
Program services at the direction of the Quality of Life Committee; and 

WHEREAS, the RFP was designed to identify quality program improvements and potential cost 
efficiencies; and 

WHEREAS, based on evaluation made by an outside review panel, Head Start Policy Council 
review and Quality of Life Committee recommendations, recommendations were presented to 
City Council on August 7, 2008; and 

WHEREAS, City Council passed a resolution which acted on those recommendations 
and authorized the negotiation of contracts and action regarding appeals to the City in 
accordance with City procedures and federal regulations; and 
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WHEREAS, on August 1, 2008, HHS notified the City of San Antonio that it was pemlitted to 
submit a Head Start Refunding Application for the period of February 1,2009 to January 31, 
2010; and 

WHEREAS, as part of the refunding application process, the City of San Antonio reviewed the 
budgets and narratives submitted by the current delegate and the proposed contractors; and 

WHEREAS, the City's Refunding Application incorporates a Head Start Program model and 
budget consistent with the outcome of the RFP process; and 

WHEREAS, submission of the Head Start grant continuation application was approved by the 
Head Start Policy Council on Octo her 21, 2008, and the Quality of Life Committee on October 
22,2008; and 

WHEREAS, it is now necessary to approve and authorize various actions in connection with 
the continuation of the Head Start-Early Child Care program; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The submission of a grant application to the U.S. Department of Health and 
Human Services (HHS) in the amount of $46,579,863.00 for the 2009 Head Start program for the 
grant period of Fehruary 1,2009 through January 31, 2010 is hereby approved. A copy of the 
application is attached hereto and incorporated herein for all purposes as Attachment I. 

SECTION 2. The City Manager or her designee, or the Director of the Department of 
Community Initiatives (DCI) or his designee is hereby authorized to accept grant funds upon 
award in an amount up to $46,579,863.00 from HHS for the Head Start program for the grant 
period of February 1,2009 through January 31,2010. IfHHS awards supplemental funds during 
the grant period that are within two percent (2%) of the original award, such award is authorized to 
be accepted and incorporated in said budget as authorized by HHS and contracts with contractors 
are authorized to be amended accordingly. The City Manager, or her designee or the Director of 
DCI or his designee is further authorized to execute any and all necessary documents to 
effectuate said application and acceptance of funds. 

SECTION 3. Subject to HHS approval, the City Manager or her designee, or the Director of the 
Department of Community Initiatives, or his designee, is authorized to negotiate and execute 
contracts, as first reviewed and approved by the City Attorney's Office, 'with the contractors listed 
in Attachment II to provide the component services for the period covering February 1, 2009 
through January 31, 2010 and for the amounts indicated therein. Said contracts shall 
additionally incorporate (i) the requirement that contractors comply with all applicable city, state 
and federal laws, regulations and ordinances and the City's grant agreement with HHS; and Oi) 
the essential terms and conditions set forth in the City's application to HHS, attached hereto as 
Attachment I. 

SECTION 4. The City Manager or her designee, or the Director of the Department of 
Community Initiatives or his designee is hereby authorized to execute contract amendments, to 

2 


http:46,579,863.00
http:46,579,863.00


SS/mgc 
11/20/08 
Item # 26 

allow for adjustments in funding and modification of terms related to enrollment based upon 
Head Start enrollment levels; provided, however, that the cumulative total of all Head Start 
contracts, as amended, shall not exceed the total grant amount awarded by HHS. 

SECTION 5. The City and the contractors shall each contribute a pro~rata sharf of the 20% in
kind match, or $11,644,966.00, required by the award. 

SECTION 6. Should funding be awarded, Fund 26022000 entitled Dept. of Health & Human 
Services is hereby designated for the use in the accounting for the fiscal transaction in the 
acceptance of this grant and the sum of up to $46,579,863.00 from HHS and associated match 
will be appropriated in said fund, unless supplemental funds are awarded, in which case, the total 
actual award and associated match shall be appropriated in said fund. Upon award, a department 
specific fund will be assigned. 

SECTION 7. Payment of contract remuneration to the contractors are authorized from the 
accounts in Fund 26022000 during the grant period. 

SECTION 8. A proposed budget, which is attached hereto and incorporated herein for all 
purposes as Attachment III, is hereby approved. A formal final budget which will include 
Internal Order numbers, General Ledger numbers, and a department specific Fund will be 
submitted by the Department of Community Initiatives upon award. 

SECTION 9. The proposed personnel complement, which is attached hereto and incorporated 
herein for all purposes as Attachment IV, is hereby approved. 

SECTION 10. The financial allocations in this Ordinance are su~ject to approval by the 
Director of Finance, City of San Antonio. The Director of I;inance may, subject to concurrence 
by the City Manager or the City Manager's designee, correct allocations to specific SAP Fund 
Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund 
Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, 
and SAP GL Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 11. This ordinance shall be effective on and after November 30, 2008. 

MAY 0 R 
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VotingResults

http://cosaweb/agendabuilder/votingresults.aspx?ItemId=4153&Src=RFCA[8/30/2010 9:26:04 AM]

Agenda Voting Results - 26

Name: 9, 10, 11, 12, 14, 15, 16, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30A, 30B,
30C, 30D, 30E, 30F, 30G, 30H, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43,
44, 45, 46, 47 (Revised by Councilman Rowe at 12/11/08 meeting)

Date: 11/20/2008
Time: 05:35:26 PM

Vote Type: Motion to Approve
Description: An Ordinance approving the submission and acceptance of funds upon award

of a grant application to the U.S. Department of Health and Human Services
(HHS) in the amount of $46,579,863.00 for the Head Start program for the
grant period of February 1, 2009 through January 31, 2010; authorizing
acceptance of additional funding if awarded during the grant year; authorizing
the negotiation and execution, upon approval from HHS, of agreements with
various contractors for component services of the Head Start program in a total
amount not to exceed the grant award; and authorizing contract amendments
with the listed contractors to adjust funding based upon children served.
[Frances A. Gonzalez, Assistant City Manager; Dennis J. Campa, Director,
Community Initiatives]

Result: Passed

Voter Group Not
Present Yea Nay Abstain Motion Second

Phil Hardberger Mayor  x     
Mary Alice P. Cisneros District 1  x     

Sheila D. McNeil District 2  x     
Jennifer V. Ramos District 3 x      
Philip A. Cortez District 4 x      
Lourdes Galvan District 5  x    x
Delicia Herrera District 6  x   x  
Justin Rodriguez District 7 x      
Diane G. Cibrian District 8  x     
Louis E. Rowe District 9  x     
John G. Clamp District 10  x     



Attachment I 

OF 
1',,0, aox B:!I9966Department of Corrm:mnity Initiatives 

SAN 	 ANTONIO., TEXAS 78283·3966
. Office of the DirQctor 

October 30, 2008 

Mr. Ray Bishop. , 

Regional Grants Management Officer 

Qffi,ce of Grants Management 

Administration For Children and Families 

1301 Young Street Rqom 937 

Dallas,'Texas 75702-5433 


Dear Mr. Bishop: 

Please find attached the City of San .Antonio, Head Start Granb~e, Fiscal Year 2009-2010 

r~funding application for consideration. Should you have any questions or concerns, 

please feel free to contact Elizabeth Flores, Special Projects Mrllager, at 207-6341. 


Sincerely, 

'.' . . ". ,'Q~ \l. <2~, .' 
m .,•• ; .._ ""' ••'-"'-'-,.;. • .....; ,~••,;;.:-.:.:.=;...;:;:.~:•.::.~.:~...;..;,...;.,:.,:..•••• _~ ...... :....-•• ~;•.:.:._.: ::..::..••.::.::::·:::::::Dennis 1. C~pa .:::-~-'-:---. ;.; .:::..:-:":--:._-_.. :'~ "--.:'::,: .-:::::.: :.': ~::.- .'.. 

. Director . 

cc: 	 Melody WoosleYj Assistant Direotor 

, Elizabeth Flores, Speci'll Projects Manager· . 


Attachments 

. CoSA EXH.1 

'AN Fnll~1 



L1GATION FOR I t DATE SUBMITIED: Apillicant Identifier 06CH0107 
ERAL ASSISTANCE 10/24/2008 

EOF SUBMISSION 3, DATE RECENEP BY STATE: Sl£ile Application Identifier 
,Iicallon Prcappllcalion 

:onstruclion D Construction 4, DATE RECEIVED BY FEDERALAGI:NCY Federalldenlifier 
I( ISlrucllon oNon-Construcllon 
-
'LiCANT INFORMA'r!ON 

~a~m_e_:~C~i~~~O_(_S~a~n~A~nl~o~ni_O________________________~Or~~an~lz_at_lo_na~l~u~nl~t:~~=r~~~~____~___________'_'~_________ I:,Dopartment: Community Inlilatlves _
zaUooal DUNS; 192023406 Oivl~lon: Office 01 Early Chlldtlood 

Name and lelephona number ;It the person to be contacted on matters5S: IF-;-;",,",=--:~~-=::---------------------llnvolving this application (gIV(1 area coao)t: 115 Plaza de Armas 

!First Name: DennisSuite 210 I 
Middle Name: . J,San Antonio 

Iy: Bexar Last Name: Campa 

: TX Zip Code: 76205 Suffix: 

Itry: USA Email; dennis,campa@sanantonio,gov 

Phone Number (give araa ::ode) Fax NUmber (give area code) 
210.207.7111 

IPLOYER IDENTIFICATION NUMBER (EIN) 

B _1 6 10 1° 12 IOF 10 1 
7, TYPE OF. APPLICAI'IT (entl',r appropriate letter in box)'E OF APPLICATIONo New !xl Continuation B,ReVISion 

isien, eliter appropri!lte lelter!a) in ~s): .D 
,9. NAME OF FEDERAL AGEf\jI~Y:(specify) . 

AdmlnislraUon for Children lind FamlUeslDHHS 

11. DESCRIPTIVE TlTLE OF APPLICAf\lT'S PROJECT: 
'SISTANCE NUMBER: 
~TALOG OF FEDERAL lIOMESTIC 

Cycle 3request for Head Start funds for PA't122 and PA4120 
TLF (Name of Program): Head Start 
-
'IL .FFECTED BY PROJECT (Cities, Counties, States etc.): . 

Ultonio arn:f'Bexar County Tel/as' 

IOf/OSELI PROJECT: 14. CONGRESSIONAL DISTRICTS OF: 

late: 2/01/2009 .lEnding Dale: 1131/20lO B. AppUcaot20,~3 Jb. Pro~ect Head start , 

16. IS APPLICATION SU8JECnO REVIEW BY STATE EXECUTIVE ORDER 12372 
PROCESS?

'T/MATED fl:lNDING 

dara! $ 46,579,863 ,00 
a.' YES THIS PREAPPLlCATIONtAPPLlCATION WAS MADE AVAILABLEJO THE STATE 
EXECUTIVE ORDEf\12372 pF\OpeSS FOR REVIEW ON 

licant $ 11.644,966 .00 

~e ____ .•"__. .. $ .." .... _. "w •• ___ •••_. ,__ 0.00 .." •____ ........ _ .... "'_ .. _.~ 

_~t,· 

b,NO 0 PRO(JRAM IS NOt COVERED BY E.O. 12372 
.1 $ 0.00 o OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW 

If $ 0.00 

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?ram !OGoma $ 0.00 

D Yes If 'Yes,' attach an explanation, o NoI $ 58,224,829 .00 

HE BEST OF MY KNOWLEOGE AND BELIEF, AL~ DATA IN THIS APPLICATION ARE TRUE II.ND CORRECT, THE OOCUMEJi/T HAS Br:EN DULY AliTHORIZED 

30VERNING BODY Of THE APPLICANT AND THE APPUCANT WILL COMPLY WITH THE ATTACHED ASSURiII-lCES IF 'tHE ASSISTANCE IS AWARDED 


rized Representative 

)oorable I Flr.s~ame Phil· Middle Name 
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'16~'¢pmpj>'?Wltb 1h~.L~iir1~~'$.?5iI·:p.[ilorp.o)8,'OI1'rtg Pt.(;.iY.iftltlp.rJ'ACt f.Jf.Z (JiS..G; 48.0a (ltlseft), Whi$ , 
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b.W:bfJloW, ' . . 
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,~rafltees lhaf Ihe.y wjl/ mairitijll] ';;1 'PW,g- "¢.~I 'I'M. :~~tfl'·0ii1l6.li iJ.ef.:iJufhe1o,w Is fJmflfeC/iil 
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.dflit!'Je., psrlar:mers lrtct)m.o(cJ: .h..a)!s, f'l!r~i!j~·'§t(it1ig~), 
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:Oontc:alie·u. s!1~E!f171o.fi:"lf1!il:~t{{,j(a f;gp1i;pl/~«flgbtt(tfJ1t:ll T/tS.o'fj~fflf(b$I:t:#Jf!1ri!Q~V.o1ftll:p'~~tr.o!f¢r:f , :J!lZ~. 
.A.:ct (2HJ~O~~'i!Zt..a,'R:~ ,!il.QfJ·f$'{$.~1n.F~; ·'1;iaE,1:!'..thFOll.gtdt'BB.d· .'. l(Jf!fiF~" 
me.aT;rs:aflndi~!frcfpI;1Jlt. ,: 'W,i1til).-l/ijiifdpJtl}lif:itJ,ii "'F~'PINmCB;. ~y'fJ,f;rY}r;!,rf.iot$." 
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'~o/rim}n~tfr,ui!:i;ta~/:Ihi,?)J1;I~:r~Ftll ' f~;qiii'l.pr.v.fP1g.ftls'mal'Jli1f8er . . ' 
.dJsJ!lefJsll:lfrUsal,or.'p~,s§..~~,S!f!Q -g, means-ihe, atrqp/tJyfJ:fj .. 
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'!intit(.e.oh;hargft~'~~..plr; ·;t:!r:f',Qf.mYlv.f~m~ arM,o:tne:perft?1f.m.til'(JC!J!'i , 
.afild'fIii),tem.P'9r.WJJp..~r.~j) ..- t~!:?i/JQ'/:!ite·fiire.lit _ , Uw.perftJrmfffJ'qe:rptw.c[/';!i.i.IntJ~r:l/1$. 

, ,'gr.an/.'8l)d,w.hri:'l!'E~' r!at.J:J~:tlt:.~'r.IttJ.tJ~lr~f;1YtP1/; 'TJ:il~H!~firiitJklt[,;tl.Oii~ !fjtjtjcirslurie w'Q1'kier.s"!/r;l.:, ' :¢tfi' tifgift 
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,(jfJ. t1Jf{f.tl.l~1!!glt~ .Pt-'dt;"€Jabq~.~.It.t~~I#'i?~fiKPli;t'ti~'· 
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Head Start Continuation Application 
, Pk4122 ' 

Program Narrative Summary 

Continuation Application, 

In accordance with guidance received in the Letter of Understanding dated August 1, 2008, 

the City of, San Antonio Head Start Program is applying for federal funds totaling 

$46,579,863.00 for Fi~cal Year February 1,2009 through January 31. 2010 (FY 2009-2010). 

Of these funds, $46t038~985.00 will be used to provide quality. comprehensive Head Start 

services to 6,789 Bexar CoUnty children and families that meet Head Start ellgibIlity criteria; 

$465,878.00 will be utilized for professional development using 'designated Training and 

" Technical Assistance funds; and $75,000.00 will be applled to the continuation of the Oral 
, , 

, Health Initiative. 

Objectives, Need for Assistance, and Geographic Area, 

Abbreviated Project pescription 

The service area for the City of San Antonio Head Start program mIl continue to be the City 

of San Antonio and Bexar County, Texas.· 

Program Approach 

Abbreviated Proj ect Description 

'The City ,of San Antonio and Bexar County "Head Start Community Needs Assessment", 

completed in July 2007 by ParenttChild Incorporated. remtOliru essentially, accurate i~ tenus 
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, , 

of the identified geographic service area (Bexar Cour,ty) Texas) and the responses required 

by 45 CPR 1305.3(c) ~elated to: 

• Demographics 

• Other programs available to serve Head Start child!l~n 

• Number of children with disabilities and available n~sourees' . 

.. Education, health, social service needs of Head Start children and families 

• Resources available to address the needs of Head Stm children and families 

The results ofthe 20.07 assessment in terms ofunmet commuruty needs remain largely consistent 

with years past. In an effort to produce greater positive impact for Head Start children and 

families, the City of San Antonio proposes implementation of a major redesign 'of-the local Head 

Start model for FY 2009-2010, The new operational plan h:15 the capacity to yield improvements. 

and enhancements that will be immediately apparent an.d beneficial, to Head Start children, 

families and staff. The most significant changes proposed are described below;· These change; 

will be fully implemented in J1.Ule, 2009. Until that time, the 'Head Start model currently in place 

will be utilized in order to ensure ,continuity of care for those childfen c~rr.ent1y enrolled in the 

program. 

a, An expanded network of conununity collaborators, all of which are -leaders in their field 

with demonstrated track records in early childhood ~ervices, will deliver comprehensive 

early childhood services. The Head Start Policy Council and the City Of San Antonio's 

recommended collaborators are listed below. It is iII~portant to note that all funding 
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,follows the child and the proposed enrollment and 'amounts of funding for each 

collaborator may be adjusted based on the needs of the: community. 

Education and Early Childhood Services (proposed funding) 

1. 	 San Antonio Independent School Distrkt: l,758studentsl $6,461,236 

11. Edgewood Independent School District 665 studentsl $2,444,096 

lll.. AVANCE-San Antonio: 503 students! $1,848,692 

iv. 	 Texas Education Ag~ncy, Education :Service Center Region 20: 3,863 

, s~dentsl $14,197,812 

'Family and Community Support Services (proposed funding) , 

,v. 	 Family Service Association: 6,286 students / $1,866,190 

vi. 	 Avance-San AntoniO: 503 students (in the Harlandale ISD only) / 

$149,330 

Child Mental Health '(proposed funding) 

,vii. 	 Center for 'Health 'Care Services:, 1,222 students 1 $1,439,226 (The 

proposed allocation is an "up to" aInOltlt based ,an the historical ~ding 

for Mental J3.ealth Services. Head Start funds' 'Will only be used as funds 

?f1ast resort.) .. 

Child Disability Services (proposed'fq,ndillg) 

viii. 	 Center for He?-lth Care Services: 679 students I '$3,43,110 (Theproposed 

allocation is an "up to" amount. .Head Start funds will only be used as 
funds of last resort.) 
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ChildMedical Services (proposed fundling) , 

ix. 	 University Health System: 6,789 Htudents / $154,170 (The proposed 

allocation is an "lip to" amount. Head Start funds wtD on1y be used as 

funds of last resort.) , 

, Child Oral Health Services (proposed funding) 
, ' 	 , 

x. 	 Metropolitan Health Oistrict:6,789 students I $99,578 (The proposed 

allocation is an "up to" amount.' H(~ad Start 'funds will only be used as 

funds of last resort. ) 

Training and Technical Assistn.ncc (nl"nnn);Ml fllnrlinCf\ 

Xl. 	 Texas Education,Agency, Education Service Center Region 20: $266,666 

b. 	 The City of San Antonio and these propo:;ed collaborators have begun planning for the 

2009-2010 Fiscal Year;, The resulting operational ::nodel propose,s to increase childre~ 

enrolled in full 'day 'care from 4.731 CfY 20Qt,:-2009) to 5,340' (FY 2009-2010). 
." . 	 , 

Additionally, throttgh coordination and consistent eornmunication between and among 

the collaborators) average daily attendance will inclease from 85% (the historic average· 
. 	 , " 

. for daily attendance under the current delegate) to an anticip~ted minimum level of 90% 

for FY 2009-201 0, with the goal o~ achieving 95% attendance, similar to the criteria 

currently in place for local school districts. 

c. 	 l\n efficient, centr?lized recruitment and intake process will- be implemented and 

coordinated by the City of San Antonio in coordination with all contractor agencies. 

i. 	 The proposed sy~tem will. ensUrt: the maintenance of contr:acted 

enrollment levels. by introducing: a call center for initial application; 
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individualized appointments for the completion of comprehensive needs 

assessments at various sites throughout the City' of San Antonio and Bexar 

County; unUonn pre-qualification procedures (similar to those used by the . 

City of San: Antonio's ChjJd Care Delivery System); seamless enrollment; 

and a prioritized waiting list. 

11. 	 A single portal of entry will allow intake specialists to coordinate with 

Child Care Delivery Systems, the s04001 district pry-kindergarten program 

and with' all Head Start centers to ensure children are receiving the best 

care to meet their needs. 

d. 	 The collaborators will leverage their existing internal r:md external resources to construct 

a network of comprehensive supportive services and map 'around ,care for Head ~tart 

. 	 ' 

children and families thereby yielding an enduring Hafety net beYOnd the Head Start 

program. 

i. 	 ;Family Strengthening will be achieved through continuous, individualized 

case mana~ement that supports the building and protection of assets, debt 

reduction, increased work and income, and school readiness. 

it 	Human development will be encouraged through the application of adUlt< 

e,ducation development principles and best practices in prevention, and . '.' . 	 . 

intervention strategies for siblings of :Head Start children; connection to 

college preparation and tuition assistance resoUrces; workforce and skills 

development; adult education; < Citizens):llp education; and English as a < 

. s~cond language training. 

. . 
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m. 	 Safety nets will be developed by briItgin~ existing cotnrnunity resources to 

Head Start families, including the Center for Worldng Families, 

,Community Action Agency services;. senior services, homeless prevention 

and 'housing, food :security assistance and emergency shelter. 

IV. 	 Because two of the proposed collaborators, University Health System' and 

Metrppolitan Health District, are the largest local providers of public . 

health services, Head Start families will be connected to a medical and, 

dental home which will ensure' continuity of care. Enrollment in Medicaid, 

families, will enhance access to medical resources and care for children 

and families at no 'cost to the Head Start program. 

e. 	 Operational cost. efficiencies are planned, including. the capping of administrative 

. expenses, with the savings applied to program improvements. 

i. 	 The proposed model wUllirriit administrative costs to no more than 12% 

tot31 with an 8% adrtl.inistrativecost caD for collaborators. This cap will 

result· in annual administrative savings of at least $1 million which will be 

reinvested in program services .. 

11. 	 Total cost "savings of me nroposed model Will be approximately $1.3 

million for FY 2009~201 0 and is nrbjected to be over $2 million fOT FY 

2010-2011. These amounts were realized through reductions in expenses 

associated with lease space, administration and'exeoutive salaries. These 

cost" efficiencies will be invested in extended .days ~d teacher salaries" 

CoSA EXH. f5 



City of San Antonio - Grantee DUNS -136562910 
06CHOI07 
FY 2/112009 - 1/31/10 

f. 	 Highly qualified, well~prepared Head Start staff win deliver the proposed Education and 

Early Childhood services. _ __ 

1. 	 For FY 2008-2009, the Head Start program employs four (4) Master's 

_Degreed Teachers,_ one hundred DNenty (120) Bachelor's Degreed 

Teachers, eighty (80) Associate's Dt:greed Teacher~ and no Certified 

Teachers. 

11. 	 Under' the proposed m!:?del, the collaborators will employ the following: 

Type ofDegree 
Proposed Number to be 

Employed 
Increase 

Master 43 + 39 

Bachelor 214 .. 
+94 

Associate 112 + 32 
Teacher Certification 160 + 160 

, 


The number of proposed staff with teacher certifications is included in the 

foregoing numbers for degreed teachers. 

111. 	 The proposed plan would immediately meet and exceed the teacher 

'gualification requirements years before; the deadlines established by the 

- ,Head Start Act for 2011 and 2013 some 2·4 years before the deadline. 

On August 7, 2008, the City Council for the City of San Antonio considered the new Head Start 

program m.odel and the, proposed collaborators and a:pproved for further action the· 

implementation of the proposed Head Start program. The Head 'Start Policy Council and the 

City of San Antonio's Quality of Life Committee approved the changes described above on 

October 21, 2008, and October 22, 2008, respectively. The City Council for the S:ity of San 
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Antonio will revisit and affirm the actions previously authorized as scheduled on November 20, 

2008. 

Projected Outcomes 

The goal of the City of San Antonio's proposed model is byield. new cost efficienCies; rp,ise the 

quality of Head 'Start services; place more credentialed and qualified teachers in Head' Start' 

classrooms; provide 'Wrap .around services that 'strengthen families; increas~school re~diness; . 

and diminish the number of families living in poverty. Each of the changes described abovy 

support goal achit3vement. For example; the proposed m:)d.el's collahoratinn -with T\;I./(\ ",,1,:1.;,· 

school districts and the Texas Education Agency Education Service Center Region 20 will 

support' superior alignment, integration and coordination of educational content with school 

curriculum thereby enhancing the school readiness of Head Start children. Additionally'! to 

ensure that progrem quality enhancements are achieved, the. proposed program will q.pply some 

of the aforementioned cost savings to expanding 'program staff ~ the monitoring arid fiscal areas. 

These new resources will support greater accountability Etnd compliance, improved oversight, 

and increased training and technical assishmce. 

The City of San Antonio's proposed redesign of the Head .Start Program will demonstrate that 

the combination of previously unrealized cost efficiencies, reductions in administrative ~osts and 

a more vigorous use of community collaborations and the leveraged resources ~ey hold will' 

yield immediate, no~additional~C<?st service enhancements, for both Head Start children and their 

. families. The value of these benefits will be quantified in subsequent Community Assessments. 
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The City .of San Antonio's first step' in implementing the proposed approach was the. issuance of 
a Request for Proposals (RFP) for Head Start Services. on June 10, 2008. The following, . 

. .' 

excerpted from the RFP) captUres the purpose of the new program modeL 

The City of San Antonio has been the grantee for the Head Start Program since 1979. Over 
time, the needs of children .and families in the City of San Antonio and Bexar County have 
evolved. In order to address the growing needs of the community; program improvements are, 
es~ential. This Request for Proposal is designed to solicit and encourage the development of 
program innovations and efficiimoies to irr).prove service:; to Head Start children and families in 
San Antonio ,and Bexar County....Proposais .should be. based on community needs, which 
include identifYing special populations who arc not currently being served by Head Start. The~e 
populations may be ~ecte.d by a variety of factors including the 'state of being low-income, 
recent immigrants, limited English proficiency or othe:r underserved groups living within a 
community. Respondents should develop' a collaboi:ativ!; that brings conimunity .collaborators 
together to strengthen families, as an integral componen~ of their proposal. Elements of the 
component should cover a variety ,of factors to increa8e parental resilience an{\. knowledge, 
encourage the development of. social' C9imections, pro"ide' support services and referrals in 
times ofeconomic need, and focus onchi1dren~s social an.d emotional development. 

The RFP also detailed three criticai attributes of the planned Head Start model. each of which 
. , 

has the capacity to provide,additional improvements in the existing program. These are: 

(1) In an effort to foster school readiness and enhance the q'!laUty of education services, the local 

Head Start model will provide a coordinated set of program options and serVioe formats designed 

to best accommodate the needs of Head Start children and families, 

(2) Administrative cost rates' will be significantly redU:ced. Applicants were asked to demonstrate 

quality enhancements) classroom staff increases' and the 'enlployme~t of more' credentialed 

classroom teachers. 

(3) All Head Start collaborators win be required to 'make extensive use' of their internal assets 

and to develop or utilize cooperative e~emal relati?~ships to produce efficiencies in the Head 

Start program and yield new resources for Head Start 'families. The involvement of e:A'temal 

cOrrlmunityproviders is an especially important 'attribute of the new model because it helps.to 
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. . ' 

attach families to additional sources of support that will ,be available to assist and sustain them 

beyond their child's participation in Head Start. 

. . 	 .' 

Many elements of the RFP and the proposed program redesign were identified as essential timing 
, ' 

the Community Visioning Session, conducted by the City (·fSan Antonio on May 16, 2008. This 
, , ' 

, session was conducted Ma part of the Grantee's s~lfwassessment process and was :meant to 

augment the 2007 Community Assessment pdor to s~,b¢tting 'the refunding application. 
, . 

Community' . stakeholders including early education and family strengthening providers, 

ParentJChlld Inc., colleges,' universitles, local schoo,' di~t.ricts ~mn r,nmIT'll rnihl 1.",,,,,,,,1 

organizations participated. 'Attende~s were asked to evalume the following elements of a Head 

Start program (drawn from the Administration for Children and Families' ,review criteria for new 

Head Start grantees) and indicate: (a) what sig11als quality and (b) the changes they would like to. . . 

see in the local Head Start services to achleve a higher level of auality. Their.responses follow. 
. 	 ," , ... 

1. 	 Curricula.and activities'that support school readine~s and success 
a. Rich, abundant sensory activities . 
b. Nurturing environment 
c. Phonics~based instruction 
d. 	 Continuous positive reinforcement of children 
e. 	 Visual and auditory experiences 

II. Center-locations 
a. 	 AccessIbility to the targeted families is essential . 
b. 	 Both convecience and farn.ily economics .dktate-whether the Center should be 

close to' ho'me or work/training 
c. 	 Needs of the parents should dict?-te locations 

rII.F.ull VB. part-day services 
- .a. Full day exposes. the children to mote instruction 

b. 	 Part day' can be disruptive for the child and the parents 
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C. 	 There aren't enough part-day childcare programs into which children can move 
after or before Head Start hours . 

d.' There should be a variety of full and part-day options to meet,parent needs and . 
involve more children 

e. 	 Full day supports the child'stransitio l1 to kind~rgarten, which typically is fun day 

IV. Case Management' 
a. 	 Connecting parents to needed supportive services enhances retention children in 

the Head Start program 
b. 	 Case 'management inust be goal oriented 
c. 	 Case management activities should focus on family fmancial self-sufficiency 

V. 	Parent Involvement 

. a.' Parent volunteers are essential 


b. 	 Significant efforts' should be made to get parents to attend parent education 
sessions 

c. 	 Parent recruitment should be proactive 
d. 	 A critical role of Head Start is to help parentf: become active advocates for their 

children . 
. . . e. .Head Start sh01ild strive for true, meaningful' parent involvement not just 

attendance at meetings . . . 
f. Parents have significant assets that could be.valuable to.the program 
g.. Parent involvement equates to quality in a Reaci Start program 
h. 	 Parent leadership training should be available at every center 

VI. 	Mental Health and Substance Abuse Services 
a. 	 There is a dearth of these services in Bexar County, making the role of Head Start 

critical in cOIll1ecting families to what is available . 
b. 	 Head Start should document families' unmet needs in these areas and identify . 

ways to tllllocal gaps in care 
c. 	 Head Start staff should be trained in identifying families with unmet mental health 

and substance abuse needs' . .. .... . ....'" " ...... ...... . . ... .." .. .. "..... 

VII. Participation of Fathers 
a. 	 Fatherhood initiative needs to improve and.encompass more fathers 
b. 	 Head Start should sponsor more activities for fathers and their children 
c. 	 Fathers should mentor one another' 
d. 	 Attendance does 110t equal impact; Fathers need to be active and engaged hot just' . 

in attendance 
e. 	 Head Start program should· work with judges and child support officials to 

reengage fathers in the lives of their children 

VIII. MedicalfDenial Care Availability 
a, 	 Connection to available services is m1portant bt:cause of the number of uninsured 

families with inadequate access to care 

CoSA EXH. 20.' 11 

http:06CHOl.07


City of San Antqnio - Grantee DUNS -136562910 
06CHOIQ7 
FY 2/112009 - 1/31/10 

IX. Community Collaboration and ~he Integration of External Providers alld Resources 
a. 	 Because Head Start is only serving 20% of eligible children, building 

collaborations is critical . 
.b. Resources are available in this community but may not be utilized without Head 

Start· connecting families to them 
c. 	 There is a need -to build relationships hetween Head Start. and community 

providers 

X. 	 Recruiting andScreening Eligible Staff and Staff Developme;nt ~nd Trai~g 
. . a. As gasoline prices 'increase, it is harder to get teachers to travel too far to their 

jobs; where teachers live and where Head Start centers are located do not always 
match·' . 

b. 	 Increasing the pay for Head Start teachers is very important, especially in the 
current atmosphere of low retention rates . 

c. 	 Head Start needs to find a way of being competitive with local school districts in 
tenns ofpay . 

......"'......... I.. H.<J.lL c.<Ul.1C1UiY PilY::; Lt::aCIlers to pursue h1ghe~ education and training 


e. 	 KLRN (local.public .television station) is offering televised training in an attempt 
to make it easier for Head Start teachers to acquire new skills without leaving the 
classroom 

f.. 	The University of Texas at San Antonio· is offering a. SutD.Il1er Institute for 
training of Head Start teachers; United 'Way funds repiacement teaohers so 
ciassrooms remain adequ~tely staffed . . . 

g. 	 Working conditions and site leadersbip can contribufe as much or. more to 
retention than pay . 

Results or Benefits Expected 

In oonsideration cif the unmet needs of Head. Start-eligible cpildren and families, and with the 

endorsement of the Head Start Policy Council and the Quality ofLife Committee, the City of 
,. , .. . . ""." ... , ' . -, ., .,. _. . ..' .......... . . ~
", 

San Antonio has elected to make significant 'positive changes to the Head Start model in Bexar 

County. A key component of the tevised program will be full compliance with the Head Start 

Performance Standards and the recently amended Head Start. Act. The new approach will be 

methodically introduced through pursuit ofthe following objectives and strategies; 
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:,FY.200.9.:2010 £Ie~a:Btatt:OJ)Je':Ct1v.es ",,:":' ;:::I·~::. ,"" .;, ",,::; , " ;': .:.,:>:" .,' " 
'Ra-isitigMinhn'ufn'Qitallficatj'ons.::orHeai;lS'ta,~t:Staff :~':. ., ..,. ,... "" ...';, ,:. ' 
Objective A: To meet the professional competencies and academic degree qualifications 
identified in the Head ·Start Act (as amended' 12-12-07) for ke)' Head Start staff. 

Timeframe: January 31,2011. 

Strategies: 

f. At least 50% of Head Start teachers will have a: 
a. Baccalaureate or advanced degree in early childhood education; or 
b. Baccalaureate or advanced degree and coursework equivalent to a major relating·to 
early childhood education, with experience teaching preschool.age child~en. , 
2. '1.00% of Head Start Education Coordinators, will have the capacity to assist' other 
teachers in the implementation and adaptation of curricula -~o children in a Head Start 
'classroom; and must also have a: 
,a. Baccalaureate or advanced degree in early childhood education; or . 
b. Baccalaureate or advanced degree and coursework equivalent to a major relating to 

early childhood education, ¥Vith experience teaching preschool-age children. 

3. 100% of Head Start Teacher Assistants will: ' 

.a. Have at least a child development associate credential;. 
b. Be enrolled in a program leading to ~ associate or baccalaureate degree; or 

,c. 	Be enrolled in a child development associate credential program to be completed 
within 2 years: . ' . " . 
4. 100% of Head Start Directors will have demonstrat~6 slcills and abilities in a 
management capacity relevant to human services program management. 
5. Registered Dieticians will support all Head Start nutrition services. 
-6. Certified Mental Health Professionals with appropriate licensure and with experience 
and expertise in serving young children and their families win provide aU interventions of 
the Child Mental Health component. ' 	 ..., 
7. Social, Human, or Family Services staff will have training; and:experience in a field 
related to social, human or family and comrriunity collaborations: 
8. 100% of Disability Coordinators "Win have training and 'e:xperience in locating and 
individualizing services for children vvith disabilities. ..... , , ..... , " '.. 
9. Contractor agencies will secure the regularly scheduled or ongoing services of a 
ilualified accountant and will conduct an annual outside audit. 
fIl1proYi:u~~Cl~ss11:(i6n;St.#'fi:iig~R~quireD;J,ents,.. · ....:· .: '.:'>', :;" ",; '., .:.;" :"., ',-: \:, >- <":', : ;.; 

Objective ,B: To meet the requirements of 45 CFR 1304.52(g> and 45 CFR 1306.20' for 
center-based .programs jn the areas of adequate supervision, classroom and home visitor 
staffing levels, and communication with families, Timeframe: June 1, 2009. 
Strategies: 
L Contractor agencies operating a center-based programwiil. employ two paid staff 
persons (a teacher and a teacher alde or two teachers) for eaGh class. These paid staff 
members will be in the 'classroom at all times· during instructional hours, Whenever 
possible, there will be a thlr9 person in the classroom who is a 'Ilolunteer. 

. 2.ContractQr agencies operating a combination program opti,:m, will employ, for their 
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classroom operations, two paid staff persons, a teacher and a teacher aide or two teachers, 
for each class. Whenever possible, there will be f.i third person in the ,classroom who is a 
volunteer. 
3. Classroom staff and home visitors will be able to comrmmicate with the families they, " 
serve either directly or through a ,translator. They also will be famlliar with and will 
address the cultural background of these families. 
B.rfuging,'Mruiagenierit.contpe'ns~tio1i:ih;.r.me:..-wjtli"StaJ;l;dards> ,;,',", dO.': ,00" .",';, , 
Objective C: To meet the requirements of the Head Start Act, Section 653 regarding 
limitations on the com~ensation of Head Start staff. Timeframe: June 1,2009. 
Strategies: 
1. Head Start funds will not be used to pay 'lllY part of the compensation of an 
individual employed by a Head Start contractor. agency if that individual's compensation 
exceeds the rate payable for Level II of;the ExecutiVe! Schedule (currently $172,200). 
2. The defInition of compensation will track the language in Section 653 and will include 
"salaries; bonuses; periodic payments, severance pay, the value of any vacation time, the 
value of a compensatory or paid leave benefit not [explicitly] .excluded and the fair 

contractor agency expenditures for .health, medical, or life insurance; plus disability, 
retirement or any other employee welfare or pension benefb; are explicitly excluded from 
. this definition. 
3. Any employee paid 'with Head Start funds will not receive compensation at a rate 

,which is 	(1) in excess of the average rate of compensatiC);D. paid' in Bexar County to a 
substantial number of persons providing substantially comparable services, or in excess 
of the average rate of compensation paid to a substantial number ofme persons' providing 
substantially comparable services in the area of the personls, immediately preceding 
employment, whichever is higher; or (2) less than the minimum wage rate prescribed in 
section 6(a)(1) of the Fair Labor Stanr;iaids Act of 1938. . . 
4. The City of San Antonio will encourage contractor agenc.ies to set all staff saiaries at a 
level that is no lower than the average wage for the -market; in accordance with· the wage 
comparability study: 
5. The City of San Antonio will strOJigly encourage' all contractor agencies to offer 
benefit packages, regardless of position, that are atIordableandcomparableto pr.evaUing
commUIiity norms. .. . 	 . .... .. .......... .,.. '... 


.Improving. $erv:h::es. to· Chitdrep:··With.:Plsabilities· ,':. .• .. ..' . . . . . ,. 
Objective D: To coordinate the provision of high quality, culturally appropriate, easily 

accessed, family-centered services and supports necessary for children. with .disabilities 

and developmental delays to reach their full potential and enter scbool ready to learn. 

Timeframe: February 1> 2009. 

Strategies: 

1. The 'contractor agency providing specialized se~ices to Cihildren with disabilities will 
conduct or arrange a comprehensive interdisciplinary, curri,:;ulum..,based assessment and 
evaluation of children whos.e brief scree.mng results identify one mmore concems. 
2. The contractor agency providing specialized services tq c:lilldren with disabilities will 
develop an Individualized Education Plan(IEP) to direct <;'ppropriate services for ea~h 
child: . ' , 

==================~ 
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3. The contractor agency providing specialized services to (',hildren with disabilities will 
provide or co.ordinate professional serVices necessary to sUJlportthe healthy groWth and 
development of Head Start children with disabilities or developmental delays and enable 
their caregivers to meet their needs. 
4. The contractor agency providing ·specialized services to' children with disabilities will 
train and support Head Start classroom staff and families'in effective m.eti:lOds of 
engaging, ,involving and teaching children with disabilities fmd developmental delays in 
the least restrictive, most in~lusive envin:mment. . 
5. Head Start fUnds will only be used after the resources of the Local Educati.on Entity 
have been exhausted.' ' . ,..' 
: ReCfuiting;'aiid Retafuhfg Childr.en',:,·, ,.::, ' . 
Objective E: To reach those most in need of Head Start.$ervices, retain them as active 
participants, and use efficiencies, compliance with Head Stini compensation requiremen.ts 
and reductions in administrative costs to provide additi9Iial funds for program 
improvements. Tirneframe: June 1, 2009. 
Strategies: 
1. The City 'of San Antonio in cooperation with the contractor agencies will develop and 
,implement a recruitment process that is designed "to active:.y inform all families "With 
Head Start eligible children (within the agency's designated catchment are,a:) .of the 
availability of services 'and ''Will assist them in applying,for admission. 
2. The City of San Antonio in cooperation with the contractor agencies' will initiate an 
annual recruitment process, occurring just prior to the begim:.ing of the . emollment yea:r, 
and will secure a greater nUmb~+ ofapplications than the antic:ipated nUmber of available 

,slots. 
3. The City of San Antonio in cooperation .with the contractor agencies will ,coordinate 
intake of ail Head Start paiticipants. ' 
4. The City of San Antonio and all contractor agencies will w()rk cooperatively to ensure 
that Head Start children and faInilies receive the supports necessary to remam fully 
participatory in the program until the child enters kindergarten, including the deployment 
of all available COIllItltmity.resources. 
5. The City of San Antonio and the contractor agencies will work continuously to keej) 
administrative costs l~w, involve greater numbers of non-fmancial contractors and keep 
compensation levels appropriate in an effort to improve operational efficiency.' '",. .' 
6, This process will be highly detailed and will utilize a Single Portal of Entry (SPEJ 
syst,em, Through the SPE system, an up to date waitlist will he available to ensure slots 
are filled quickly and efficiently.' The SPE system will also contain data on othe:r 
available child care resources and their' eligibility requirements. These resources can be 
used in the interim by families on the waitlistfor Head Start'services. , ' 

Objective F: To provide high quality education and early childhood development services 
by u-'liIig a center-based or campus approach that promotes school readiness through 
aligrunent with elementary school curricula, enhances the sOolal and cognitive 
develQpmentof children, ,and delivers integrated, seamless education, health, nutritional" 
and social services to enrolled children and families. Timefraroc: June I, 2009. 
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Strategies: . 
1. Classes will operate five days per week, 3.5 to 6 hours p:~r day. For chlldren enrolled in 
full-day care, the contractor agency will deliver .or coordinate after care 'of sufficient 
duration. 
2. The City of San Antonio will collaborat~ with contractor agencies to ensure year'round 
programming is available and will.meetTegularly with school district staff to ensure the 
Head Start' oUrricula. prepares the children for the requirements and expectations of 
kindergarten." , 
3.. Class sizes Will be determined bas~d on the.predominant age of partiCipating children.. 
(a) For classes serving predominantly four or fiv~-year-old children, the average class. 
size will be 17-20 children, with 17 or fewer considered optimal. . 
(b) For classes. serving predominantly t:hIee-year-old children, the average class size will 
be 15-17, with 15 or fewer considered optimal' , 
4. Th~ City of San Antonio and all contractor agencies providing .Education and Early 
Childhood, Child Mental Health, Child Disability. Child Medical, Child Oral Health, and 
Family and Community Support Services will work cooperatively to enhance the social 
and corrnitive develrmment of rhilri'·P\l' fhT'f'\l""h rh" ri ... l;,-m-H ~r :-... ~ _.._L_ .l .. ".1 

, eCLUcanon, neanJ:l, nmntlOnal, and social services, " 

.InC1"~asiri.gAtt(!iid.arice"·:"·" ,', .. (: :.... ':, ',... .' ":'.> ., , . ' 

Objective, G: To achieve an annUalized Averag~ Daily Attendance (ADA) rate of 90% 
across all Head Start con~ractor agencies delivering Education and Early Childhood 
Services in' an effort to e~tire that all' children' gain maximum benefit from their 
enrollment. Timeframe:' January 31, 2010. ' 

:,Usih;g'frafiijn'g:toA~liieye::a,)l:d·.Mai;nt~iiiQ:u~iitY:: >:.' '. , .:': ... : c. '. " .; 

Objective H: To assist Head Start staff in acquiring or enhancing the knowledge and 
skills necessary for the fulfillrnentofjob.responsibilities. Timeframe: June 1, 2009, . 
Strategies: 
'1. The City of San AntOnio and' contractor agency staff will participate in annual' pre-
service and on-going in-service training opportunities. . 
2. Training will'he coo~dinated by the City of San Antonio, This training will enhance 
staff's ability to deliver services, meet the Head Start regl,llatlons/policies; and improve 
program quality. The' City of San Antonio in collaboration 'with all contractors will' 
ensure that training will be provided to all Head Start staff. 
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Objective I: To fulfill a central principle of the Head Start Program by establishing a 
management environment characterized. by accountability and' oontinuous quality 
improvement 
Strategies:. 

L The City of San Antonio and all contractor, agencies will complete an annual Self

Assessmenbn an effort to evaluate thei! management systemN and program operations. 

2. The City of San Antonio will use ongoing program and fiscal monitoring to facilitate 

program exoellence and continuous improvement. 

3. The contrac.tor agencies and the City of San Antonio will work cooperatively to 
continually seek ways of strengthening the Head Start progra::n and wrap around services 
delivered to children and families. 

·:Ero.:~JQ"·f~'e:T>:eY:a:d: ·:iit~ut' , """"""""""'~-"""""""""'~~~~"""""'~~~~::--:-~~~-:--:~,,':":it.'::rl 

Objective J: Engage all Head Start employees in education M,d skills development. 
Strategies: . 	 . 
1. 	 In addition, to regularly scheduled tniinings, an individud 'professional development 

plan will be created for each employee. ' . 
2. 	 Individual pl?Jls for' teachers 'will be. reviewed and updat:~d by supe,rvisors to ensure 

compliance with Head Start Perfonnanc.e Standards . 
.3. This plan 'Will be the official record for determining employee progress ill meeting 

requirements of the Head Start Act· relatmg to educational and ongoing training 
requirements. ' 

4. Supervisors will,periodically examine professional development plans and meet with 
I staff and teachers to discuss attainment of professional devel0 ment goals . 
.':E 	 ;'·.:~:t'lt:Ii'· ·~~;';.t.~;':"';Sll~~l.. ,;,;;:y,-:-, ;~Y"S:tn';':' .''"~~ .. :rl.. .,~. ·:11~.,~ . ~~'QJ.~J.U.~,., ".;,;~} .. 

Objective K:' Comprehensive family'strengthening services villi be available to improve 

child and family outcomes beyond participation in the Head Start Pro arrl, 

Strategies: . ,.,.... 

1. 	The; City of. San Antonio, in collabor~tion with c?ntractors, will ~:yerage ,an array of\ 

, family servIces. and make them' avmlable to children an.d fanuli~s, to Include the 
follo~ing: , . 

a~' Building and protecting' assets; debt reduction, and .increasing work supports 
and income' . 

b. 	 Access toVo~unteer Income Tax Assistance Progra::n (VITA) 
c. 	 Comprehensive family health servic'es' 
d. 	 Youth development, preyentioJ1; and intervention 
e. 	 Access to college, workplace ·skills training and adult basic education . 
f. 	 English as a Second Language and Civics Suppo:rts for parents and family, 

members ' 
g. 	 Community Action Agency Services 
h. 	 Safety Net services geared towards meeting unique of grandparents and 

seruers 
Housing, emergency shelter, and food· security 
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2, Provide assistance with accessing additional local" ;3tate, and federal benefits that 
families may be eligible far, , 

3, Indivitiualcase management services will be provided to families ,to ensure all basic 
. needs, as well as, family shen ening needs are met to promote self-sufficiency, 

:CoW;' i~n~~siY:.e .. :nttji}((U . ,f.::.:~.!:.:\it:;;:;"~;;::;·'·(_;';.·..:...:;':I":';;;!::;~{';';:::;~;;;"!'~;-'-'-;';"';':;;"""';;:'~':;:"';;'""11 
Objective L: Leverage City of San Antonio· and partner resources to provide 
comprehensive Medical, Dental, and Mental Health Services to Head Start children and 
families. 
Strategies: 
1. Every family will be assigned.a medical home and haw, con.tinunity in. care. 
2. Through coordination with contractors, the CitY of S~m Antonia will ensure that ail. 

available local, state, and fed~ral resources are max:imized prior to utilizing Head 
Start funds. . " 

Start model and an adjusted approach to service delivery in the City of San Antonio and Bexar 

County.· With thIs. pU1]Jose in mind, the City of San An-::onio issued a Request for Proposals' 

(RFP) to determine if one or more agencies, inCluding the current delegate, agency, or a 

collaboration ofcontrador agencies, would be best equip:::led to support the new model. After 

careful, obj ective evaluation of the 'proposals submitted, eight contractor agencies (also referred 

to as collaborators) were found to have the desired experience, credentials' and capacity. The 

selected Education and Early Childhood Services coiIaborat~rs will operate within defined 

.. 
geographicsreas ,delimited by the boundaries of one or' :nore of 

, 

the nineteen Bexar County' 

school districts. Child Mental Health, Child Disability, Child Medical, Child Oral Health arid 

Family and Community Support Services will be, available '. to all Head Start ,children and 

families, as appropriate. 
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The following are brief descriptions ofthe proposed service c,elivery model and all collaborators. 

" 

Th~ number, of children proj ected to be served is based UpOll historical enrollment data, These 

numbers may be 'adjusted to reflect actual community needs, 

• AVANCE-San Antonio; a current grantee of the Early Head Start program, is proposed to 

deliver Education and Early Childhood Services to 503, children annually who reside in the 

Harlandale Independent School District. , 

• 	San Antonio Independent School District, a .collaborator in the current Head Start program, is 

proposed td deliver Education and Early Childhood ServiGes to 1,758 children annually who 

reside in that district. 

• Edgewood Independent School District is proposed to deliver 'Education and Early Childhood 

Services to 665 children arinuaily who reside in that district. 

• Education Service Center-Region 20; an arm-of the Texas Education Agency and current 

, Head St~ grantee forBandera, Kerr, Medina County and part of Atascosa County, is 

, proposed to deliver Education and Early Childhood Services to 3,863 children annually who 

reside in the Boerne, Comal, Alamo Heights, East -Central, Fort Sam Houston, Judson? 

" Lacldand, MedIna Valley, Northeast, Northside, Randolph, S~hertz-Cib~lo, Somerset, South. 

San Antonio, Southside, and Southwest Independent Seho,oJ Districts in Bexar County. 
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The following is' a map of the proposed Education and Early Childhood Development Services 

areas within Bexar County.' 

. Educntionand E~rly Childh~od Development Services 
. Service Arf;!as' 

~ 5chicatton $efVlce. CC"nla'r .. fqe:gtOt1 20 

..&n Antonia ISO. 

1i!IlI.Ed."",,"" ISO 

. ID.'; AvatU.";t &.n MtCmic 

.11 The Center for Health C~e Services, the local mental ht:alth authority. is proposed to provide 

Child Mental Health Services to 1,222 Head Start chiltiren arinually. The collaborator will 

use all available external sources of funding (i.e. Medic:aid, Local Management Entity, etc.) 

for children's mental health services before utilizing Head Start funds; ": " ... , 

• The Center for Health Care Services, also an operator of state-designated E~rly 'Chlldhood 

. . 
Intervention Services, is proposed to provide Child Disability Services to 679 Head Start 

children annually. The collaborator will use all available external so.urces of. funding (i,e. 

Medicaid, Local Management Entity, etc.) for children's disability services before utilizing 

Head Start funds. 
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. . 	 '. . 

• The University Health System (Bexar County Hospital District) will provide Child Medical 

Services to all 6,789 Head Start children annually. The coilaborator will use all available 

externai sources of funding' (i.e. Medicaid, Local M~a!~ement Entity, etc.) for children's 

medical services before utilizing Head Start funds. 

• 	San Antonio Metropolitan Health Department will provide Child Oral Health Services to .all 

6,789 Head Start children annually. The collaborator will Use all available extemal sources of 

funding (i.e. 'Medicaid, Local Management Entity, etc.) for children's oral health services 

before utilizing Head start ~unds.. 

• Family ServiceAssociation is proposed to provide,Family and Community Support Services 

to 6,286 children annually in eighie~n ofthemneteen Bexar County school districts.·' 

• AVAN'CE-San Antonio is proposed to provide Family and Community Support Service: to 

503 children ailnually in one Bexar County'school district. 

• Education 	 Service Center-Region 2,0 is proposed to ,provide' Trllining and Technical 

Assistance Services to all Head St~ collaborators/contractor ,agencies. 

The results from implementation of f:he I;!!op,?sed ,program model, are expected to achieve 

significant benefits for both Head S~art children and f~ie3 and the overill system of Head 

. Start services. The following eXamPles illustrate the potential b1pact of the ney.' modeL 

» With the 'selection of tp.e contractor age~cies' and iDtplementation of the new service 

. delivery model, the ·City of S~ Antonio 'Will yield a higher quality Head Start Program 

through a lower administrative rate. The impact will be immediate. 

» Increasing 
. 

requirements for teac~er credentials will alsl) have an in:imediate 
. 

and dramatic 
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effect.. The incumbent provider, Parent/Child· Incorporated, ·employed one (1) degreed 

Early Childhood Educator for every 36 children: The new Head Start model, as will be 
, • I, , 

executed by the selected collaborators, will featuIe one (1) de~eed Early Childhood 

Educator for every 18 children, . 

» The City of San Antonio has demonstrated success in developing, implementing and 

m.anaging. a community wide service delivery cor.till1.iUm, such as is. proposed in the 

redesigned Head Start program. For example,· for the $72 million Haven for Hope 
. . . 

Project, a coordinated campus for homeiess' ina~viduals and families,. the City is 
. , 

coordinating the resources of ov.er fifty (5.0) public. and private entities to elirnina.t.::: 

duplication and leveraged res(mrces from the participating contractors. These same 

.competencies and a philosophy of 'continuous impTOve~ent will be applied· to the 

restructured Head Start. program, as ·"vill··the expertise of the City of San Antonio's 

management staff that has developed similar endeavcrs. 

To further improve the efficiency and effectiveness of the City of San·Antonio and Bexar County 
. , 

Head Start program, the following also are plaIUled for Fiscal Year 2009-2010: 

• . Increa~ed~OCUg on math, science, literacy .and voc.abulary in Head Start, classrooms ... 

• .Increased focus on identifying and servicing children with disabilities 

CI. Increased focus on children and families who are Limited English Proficient 

CI Increased focus on providing Wrap ar01md services to homeless children and their 

families 

• Greater alignmentwith.the Tex.as Education Model . , . '. 

CoSA EX~231 
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The City of San Antonio's proposed Head Start Program also will 'continue and strengthen 
, 	 . . 

collaboration.s with key community programS designed 1:0 increase parental involvement, 

" 
enhance school readiness of Head Start.children arid stabilize families. 

• 	 FAST (Family and Schools Together) - The FAST program, administered by 

Family Service· Association, empowers parents to foste~ family development and 

cohesion. Planned activities help children succeed at home, in the Head Start 

prograpl, and in the transition process. between elementary school and community. 

Families volunteer to participate ill a multi-famil~i group that meets for ten weeks. 

The last week of the program includes. a graduation ceremony for aU family m.embers. 
. 	 , . . .' . 

This past fall, thirty-eight (38) Head Start families pru:ticipated in FAST groups.' Of 

these, twenty-one families graduated. During the sprm'g, forty-five' (45). Head Start . 

·fa:r:rlilies participated and twenty~five (25) of them graduated. In addition to 

maintaining this critical alliance, the City of San Iultonio's proposed Head Start 

. , model for FY 2009-2010 includes Family Servi(;e Association as a 'coll':l-borator, 

which -will yield ~ closer: cormettion between participating Head Start families and the . 	 ' 

FAST program and will support a higher completion 'rate. 

• 	 TEEM (J'exas Early Education Model) - TEEM focuses 011 integrating·services to 

improve. and maintain teacher· qUality. By participating in on-line professional 

. development programs,Palm Pilot assessment of children, ani:! ciassroommentoring, 

teachers are assisted in providing valuable learning experiences for the children. 
J. 	 , • 

Using the research-based TEEM curticulum in prekindergarten ClasstMltlS has been 
. 	 . , 

shown to enhance the development of school readiness skills. This past year, 52 Head 
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, Start classrooms participated in TEEM, spollS()red by the San Antonio Independent 

School District: Selecting San Antonio Independent School District as a collaborator' 
, , 

in the ,proposed Head Start Program will ensure continuation of this critical asset and 

will support potential expansion into other schoJl districts: 

The proposed FY 2009-2010 Head Start Program will build upon and strengthen the impact of 

the FY 2008-2009 model in the following areas: 

Education and Early Childhood Education 

Throughout FY 2008-2009, the,'Head Start teaching staff stressed the importance of parental 

involvement in their child's education. Teaching staff scheduled and conducted two Home Visits 

and three Parent Teae-her Conferences to discuss the chilc.'s development and progress toward 

identified goals. 

Also, in order to more actively involve families in the children's learning experiences, Family 

Letters were provided to parents each month to inform them of the theme that was being studied .. 
, ' , 

in the classroom. In addition,the Family L~tt~rs provided parents with activities they could do 

with their child at home to reinforce w,hat waS being studied iIi the classroom. 
, I ' 

For FY 2009·2010, the City of San Antonio in cooperation with its proposed collaborators for 

Education and Early Childhood 'Services, A VANCE~San ~lI...ntonio, Education Service Center~ 

Region 20, Edgewood ISD and Satl, Antonio lSD, plan to. enhance and strengthen the Head Start 

education program. Proposed Head Start staffing levels wiU include J60 certified teachers a.T)d 

CoSA EXH.2!3 
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over 300 degreed teachers, 286 more than in the current pro!$l'am, In addition to increasing the 

credenttaling of teachers) the City of San Antonio. and its proposed collaborators also plti~ to . 

work ex1:ensively with teachers to inyrease their skill set by providmg regularly sc~edulyd 

trainings throughout the year, creating an individual deveh)pment plan for each teacher and 

increasing their knowledge of community and family resources av·ailable to assist Head Start 

children and families. 

To ensure c01I.lpliance. with performance sta?-dards, two teachers will be providing educational 

~ervices in every classroom. Curriculum alignment' within th~ school system will ensure a 

smooth transition from the Head Start program to Kindergarten. Increased case management· 

will Jocus on identifying and resolving: family issues that impact not only attendance but 'any 

issues that impede student learning via a wide.array of wrap around services. 

,By provid~g these wrap around services, increasing teacher qualifications and skill sets, and 
. . 

providing program enhanc~ments, the City of San Antonio and the proposed collaborators will 

increase average daily attendance and ensure students have the skill sets and family supports 

necessary to ,be engaged in learning... 

Child Health and Developnient 


Service ,delivery levels for FY 2008-2009 were: a total 0[7,283 children, received physical . 


exatnirlations and 801 were referred and treated based on physical examination finding~; and 


7,226 children received dental examinations .and 1,219 received dental treatments, Parental' 


consent was secured for all children that received health and dental services. 'Health and dental. 
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records were stored in the' ,Child and Family.mes at the Head Start center where the children 

were enrolled. 

. . 

For FY 2009-2010, the City of San Antonio will increase monitoring of Child Health' and 

Development Services to ensure tha~ every child enrolled receives all required screenings and 

necessary 'treatments. Appropriate health and'dental screenings and'assessments will be rendered 

or secured within the 90 days of each child enrolling. The Texas Health Steps criteria will be 

used. Schedules for physical and dental examinations will be developed in collaboration with the ' . . . 

contracted health providers and will occur at each Head Start Center. A~ in the n2!'!t riATp.nte, w111 

, " 

participate in service delivery, will be consulted on the outcomes,and will be provided with 
.". .. . . 

needed referrals. 

The City of San Antonio will also develop a tracking system to -ensure that follow up 

appointments for continuity care are scheduled and ,attended: 

De~e1opmental (LAP-D); sensory (visionlhearing) and bebavior screenings wereperforrned by 

each child's teacher within 45 days of the child's enrollment, representing, a ,total of 7,455 . 

developmental screenings. Results 'Were shared with parents and appropriate referrals were made, 

as indicated. In the proposed redesign, collaborators include .a state-designated Early ~hildhood 

Intervention provider and the loca~ mental health authority. The involvement of these entities 

will increase both the depth and value ~fthese screenings and will further strengthen connections 

to existing community resources. 
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Currently, a Health Services Advisory Committee composed of parents and community health 

professionals advises delivery of health services to children and families, thereby enhancing the. 

ability of all Head Start children to transition to school healthy ,and ready to learn. 'Nhenever 

possible, parents have been linked to a medical 'home for continuous health services. 

In the proposed Head Start redesign, the extensive public health resources of University Health 

Systems will be available to all children enrolled and their iamiiies, Which will ensure 

connection to preventive and treatment' resources as ne(:':ded. University Health Systems also will 

be responsible for oversight of the Advisory Committee, with support provided by the Center for 

Health Care Services i~ behavioral health considerations. 

Oral Health Initiative', 

The existing Oral. Health Initiative provides Head Start parents and teachln!? staff with both 

infonnation and or~ hygiene teclmiques on a monthly basis. In FY 2008-2(09) fluoride varnish 

,was provided to all Head Start children. Nine hundred and ten Head Start parents received oral 

health. Presentations 'Were made at parent nights, orientation, days, recruitment ,days, ,and other 

_sp~~ial events. Parents benefited, by 1.U1derstanding the importance of dental health and, the 

processes required to impact better den~al health outcomes for chlldren and adults. 
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Due .to the severe,' persi'stent need, for dental services among Head Start-eligible children, the 

City of San Antonio proposed the following plan for Dental Care. This plan includes: 

All Head Startenrollees (6,789)will receive an oral health evaluati6nby a dentist from the 

City of San Antonio Metropolitan Health District. These evaluations will occur on-site at 

every Head Start Center within 90 days of enrollirient. 

Based on historical data, the City of San Antonio anticipates that Head' Start children will' 

receive 1,111 foHow up visits each year. Follow u.p visits will consist of: a comprehensive 

oral evaluation, bitewing radographs (2), cleaning and flu?ride. 

, 	 , ' 

With parental 'consent, each Head Start child v,rill receive two annJica.ti()n~ nfflnmlrlp. ~'::trn1<:'h 

during the school year. 

• ' 	 The City of San Antonio Metropolitan Health District d.ental hygiene staff will provide case 

management services for all children in need, of ill'gent dental treatment. 

. • 	 The City of San Antonio Metropolitan Health District has developed a network ofpediatric 

dentists willing to assist Head Start children with urgent needs to access required treatment. 

Direct .coorclination in the proposed ~ead Start redesign by the City of :San Antonio 

Metropolitan Health District will strengthen the collc.borations with the .contractors and 

.. 	 F.amjlyS~:rv.ic.e~w.o~kers.in FY 2009.k 2010 and beyond, enabling more Head Start children to 

receive comprehensive oral health care. 

Oral health training courses will be provided to Head S:;art staff. This training will utilize a 

cultural!)r sensitive oral health curriculum for Child fIealth Advocates developed by the 

. California Training 	 Institute and entitled I'Health & Safety in me Chlldcare Setting, 

Promoting Children's Oral Health". ' 
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• Oral Health Education will be continued and more closely coordinated by the City of San 

Antonio in an effort to provide additiomil outreach and education to Head Start parents in,FY 

Child Health and Safety 

The Community Assessment has documented serious issues in the corrimunity related to Child 

Health and Safety for several years. Therefore, the following trainings, policies and procedures, 

kimplemented in FY 08 2009, will continuein'FY 2009-2010., 

First aid and CPR tra.ining and lIaming on identifying and reporting child abuse and neglect,. as 

mandated by ~ate reg~lations, was provided to staff. First-aid kits were kept fully stocked at all " 

, Head Start Centers to support a rapid and appropriate emergency response. Telephone numbers 

for appropriate emergency response ,systems were posted in each Center. Parents' emergency, 

contact information was updated and kept in the Child and Family file. 

Procedures regarding the administration of medication continued to be implemented, Staff 


training 011 these pr.oc,edures was provided annually and was in:Jorporated as part of the new staff 


training: Parental consent w~s secured for children'requiring the administration of prescribed 


. medication at the Center. As per safety requirements, all medir;ation was kept out of reach of 


children and under look and key, Procedures addressing the conditions of Short-terinExc1usion 

, , 

and Admittance Were in piace and followed Whenever children experienced a short-term injury 

or an acute contagious ,illness, Emergency evacuation routes IDla other safety procedUres for 

emergencies, including fIre drills; were posted in the Centers an:f practiced on a regular basis. 
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, , ' 

On-going training was provided to staff on' methods of notifYing parents in the event of an 

emergency and of handling and reporting suspected child abuse .and neglect.' The Head Start 
, , 

Centers maintained·safe.and nurturing environments by working closely with local and state law 

enforcement, fire departments and licensing agencies to ensure compliance. 

As a whole, the purpose' of Child Health and Safety Servi~es will continue to be supporting 

healthy physical development in Head Start children thougb. practices that prevent illness or 

injury and promote positivE'. health behaviors that enhance life 10m!. well-ht".inu 

Mental Health 

In Fy' 2008-2009, 8,000 behavioral health screehings were performed by the child's teacher, 

with input from the parent, utilizing an age-appropriate. assessment tool, Screenings, w~re 

performed within 45 days of enrol4nent and results wert: used by ,the education and mental 

health staff to identify the child's needs' and, when necessary. m:ake referrais for further 

evaluation and intervention. In addition, Mental Health Specialists completed 400 classroom 

observations within the fITst 45 days of the sc~ool year~,." .." 

Classroom staff and parents received regularly scheduled on-site consultation from the Mental . . 

Health Specialists and contracted professionals, ,with regard to, but not limited to, atypical 

development of young children, recognizing and understanding behavior, information on health, 

conditions and other topics requested by the staff and/or parent. 
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The proposed ·FY 2009~2010 Head Start program will increase the classroom staff credentials 


and 'classroom staffing, thus enabling' better identification .and early intervention of potential 


mental health issues..As a result, 'mOre children may be referred to the prospective mental hcalfu 


provider to receive needed services and case n:anagement. In addition, the proposed collaborator 


will provide trainings that will enhance awareness and understanding of mental wellness and 


provide information to promote mental welIwbeing of children and families. Becinise' the 


proposed Mental Health Services provider is also the local mental health authority, Head Start 


. children and families will have access to this' community's full a:o:ay of .public and private 


behavioral health services, enhancing continuity .of care '!lld consistent trea1ment without added 


cost to the Head Start Program. 

Disabilities 

In FY 2008-2009,995 children enrolled in the Head start program were iden~fied and evaluated 

as suspected of having a disability. As required,. an Individual· Education Plan (IEP) was 

developed by parents, staff and professionals. Teachers integrated the children's IEPs into daily 

classroom educational activities. Licensed professionals provided speech, language, phYSIcal and 

occupational therapy. 

. . 

In FY 2009-2010, Disability Services will be enhanced.. The proposed collaborator will provide 


a comprehensive assessment to determine eligibility and dccument the .chlld's. strengths and 


service needs, to include EarJy Childhood Intervention (ECI). In order to ensur.e the 


development. and implementation of the rEP, the .proposed collaborator will develop, in 


cooperation with parents and teachers, specialized instruction:;, conduct on-going monitoring to 
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guide service delivery and will verify progress and outcome achievements.· In addition to 

speech, language, physical and occupational therapies, Head Start· children also will receive 

nutrition and developmental instruction. When needed, adaptive or assistive equipment or 

technology will be' procured. This is proposed in an Httempt to enroll more children with 

significant or severe disabilities into the Head Start. pmgram. In addition, the proposed 

collaborator will provide support for and planning of the transition to the public school system . . 
. . 

by making referrals to and coordinating resources within the cOl1ll11unity.. The overall goal is to 
'. . 

. assist children and families in receiving. comprehensive services fuatfoster self-esteem, promote' 

healthy outcomes, and increase success at home, in the Head Start center arid in the broader 

community. ' 

Child Nutrition 

In FY 2008-2009, the following nutritional services were proVided: . 


Breakfasts served: 803,715 


Moming snacks served: 14,462 


Lunches served: 862,684 .. 


Afternoon snacks served: 776,156 ......, . 


Modified diets provided to meet identified nutritional needs: ,287 


The. nutritional needs of each Head Start child (to include children :vvith nutrition"related 

disabilities) were identified using an appropriate assessment. Seven thousand thre~ hundred and 

fifty-four nutritional assessments were reviewed to identify concerns and 300 nutritional 

counseling sessions were provided to 'address identified neecs. The USDA Child and Adult Care 
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Food Program was utilized to provide all food and drink products for meals and snacks, and also 

provided modified diets, when necessary. Parents also weJe given an opportunity to improve . .,' 

their nutrition knowledge and food skills through trainings, home projects, newsletters, 
. . 

individual nutritlon counseling and/or referrals to community agencies, Faniilieswere assisted il1 

meeting their children's nutritional,needs and in establishing positive .eating habits that nurture 

healthy development,promote life-long wcll~being and support positive child overcomes.. 

For the FY 2009-2010, the enhanced credentials of teachers will help to engage children in 

obesity prevention. This prevention will include activities and training 'which will' connect 

. " 

children and pc;rents to the importance, of goqd nutritioll, exercise, and Dloderationand 

emphasize life-long implications of both positive and negative habits. Wrap around services 

. will assist families in uti1i4ng food security services, such as the' San Antonio Food Bank, to 

ensure families maintain proper nutrition in the home. 

Family and Gommunitt Partnerships 

I~ FY 2008-2009, recruitment and outrea~h was' provided 'throughout San Antonio an:d Bexar 

County., In the spring~ a Recruitment Kick-Off event officiaUybegan the recruitment effort. 

Flyers, posters, newspaper advertisements, public service announcements, wo!d of 'mouth and 

participation in various community health fairs were utilized to ~nform eligible He'at Start 

chiLdren and·families, Federal Head Start Income Eligibility br:iteria were medto detennine the 

famlly's eligibility. 
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'Utilizing the Family, Partnership Agreements, families were provided andlor assisted with 

securing the following services: J29 received emergency crisis intervention; 440 received 

housing assistance; 325 received transportation' assistance; 756 received English as a Secondary 

Language training; 1,270 received adult education training; '731 received job training; 55 
. , . ,~ 

received domestic violence services; 238 received child support assistance; 52 received . ,- . 

assistance to families of incarceratep individu~s; 432 received parenting skills education; 57 

received marriage education, services; an~ 4,040 received ·services from Wrc. Family S~rvice ' 

workers made 2 home visits per family (13,578 home visits) during the year. 

The proposed FY 2009~2010 Head Start Program wilL fee1ure the City of Ban Antonio and its , ' 

collaborators, engaging in coordinated, comprehensive recruitment efforts. The enrollment goal 

of 6,789 eligjble children wil~ 
, 

be maintained and a regularly updated waiting list of 
, 

eligible 

children will be used to immediately flll vacancies. The City of San Antonio in cooperation with 

all ~llaborators will complete intake responsibilities and wHl maintain the waiting list 

, , , 

The proposed FY 2009-2010 program model will assist farniJies to develop the .skills necessary 

to identify their own, goals and utilize community Teso~rces and services necessary to meet tho se . 

goals. Family 'Service Association qurrently provides resources to the Head Start centers 'via the . . ... , ' .' 

FAST program.' Family Service Association, as the selected Family'and Co~tinity Support· 

Services collaborator, will expand this relationship to encompass family wellness plans, fru:nily 

strengthening case management, family advocacy and the coordination of internal' and external 

supportive services: Fainily Service Association of San Antonio has been building strong 

families since 1903; and is the oldest human service agency in San Antonio dedl,cated to helping· 
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children, seniors, and families in need. They are nationaUy accredited by the Council on 

Accreditation of Services for Families and Chlldren. Their proppsed model of Family and 

Community Suppbrt Services is innovative in'its utilizatlon 'of client-centered, parent leadership 

strategies and proven family strengthening techniques. The :lervice modality also is based'upon 
" . . , 

best practice recommendations from the Administration of Chlldren, Youth and Families Office 

ofHead Start and adheres to all Head Start Performance Standards and Regulations: 

Transportation 

Transportation services were provided' ,to ensure continued compliance with the Head Start 

Performance Standards and,to suppop: ADA goals. Incl1~ded were daily transJ(ortation from home 

to Cellter and back, transportation to medical aild therapy visits, transportation to par~nt and staff 

training ,and meetings, and field trips. Transportation Services integrated the child's daily 

educational activities during transit-whenever possible . 

. In the proposed FY 2009w201 0 Head Start ID9del, the City of San Antonio bas selected providers 

of Education and Early Childhood Services that have experience. providing transportation 

sery~ces to pre-school. aged children and have demonstrated experience meeting the Department 

of Transportation standards. In addition, collaborators will p:~ovide transportation to homeless 

children, in accordance with the McKinney-Vento Homeless Assistance Act. Further, they will 

leverage other ,existing local, state, and federal resources to IJIovide transportation services as 

. needed. 
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Parent Involvement 

In FY 2008-2009, each Head Start Center scheduled a parent orientation to inform parents of 

Head Start services, volunteer opportunities, daily center operations, policies and procedures, 

and training on Pedestrian Safety and Chlld AbuselNeglect. Flyers, newsletters, and notices were 

provided in the parent's priIp.ary language. Parents' bulletin boards,. Center displays, and 

meetings were used to share information on agency activities and events, job opportunities and 

other pertinent topics. 

A Fatherhood Initiative was also supported by recruiting and encouralZlm:r father!< ;mn d (,Tli;'Fit"~"i 


males to participate in regularly scheduled events. Fifty-six.fathers· or significant males were 


. active in the Initiative during the last school year. Montilly field trips and nature walks were' 


scheduled for fathers and their families. 

The proposed plan for FY 2009-2010 v,rill incorporate an extended outreach and marketing 

campaign to parents, stressing both part~cipation in Head Start and parental inv?lvement. In 

addition, the new plan will incorporate opporturiities to include p~ents as active contributors to 

both the program and the success of their children. Additional opportunities· for parental .. .. . " - --.-,-,.. . ' . -, -, . ". . ," '" .", 

, involvement will .leverage community resources to provicle assistance with: parenting' skills 

training, personal goal attainment, career &welop~ent, job skills training, adult basic education, 

English as a second language classes, citizenship courses and building and protecting assets 

.(financialliteracy). 
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Transition Services 

In FY 200S':2009, eighty~nine transition actjvit~es were coordinated and facilitated with all 

school distriots. Parents were informedofISD registration requirements. Transition Services also 

conducted 120~day meetings with the three Early Childhood Intervention (EC) agencies: Easter 

Seals, Brighton School, and Center for Health ,Care ServiceslParent and Child Educational 

Services (PACES). 

A· T ~ansitionlEducation Advisory committee,. consisting of public school district representatives, 

p~ents, Head' Start staff, and community agencies, met three times to plan· and implement 

appropriate transition activities in 'FY 2008·2009. Three thousand, two hundred and two 

transition portfolios were issued to parents when their child exited from the Head Start pro~am. 

In· the. proposed. FY 2009·2010. Head Start redesign, coi.laborators will actively work in 

partnership to develop transition plans to ensure that all child needs, including disability, 

educational, nutr~tional, e~c. will be met once the child transitions into the public school system. 

The alignment of the curriculum and open communication between Head start 'proyiders and 

. school officials will ensure that the ohildreil have the educational skill sets necessary to succeed . . --. ~'- -- , .. , , . ... .. ., .. , -." , .. ". . -" .. . . 

in Kindergarten. 

Program Governance 

A new structure of shared governance was implemented in l'Y 2008-2009 which included the 

Head Start Policy Council, the Quality of Life Committee, the Citj pf San Antonio's City 

Council, PCI'sBoard ofDirectors and the PCI Policy Comm\ttee. Shared governance training 

CoSA EXI1'7 ~6 
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was provided to each policy group and governing body t(1 assist the members in understanding 

their roles arid performing their responsibilities. 

The Quality of Life Committee and the Head Start Policy Council each conducted twelve (12) 

meetings during the program year to make recommendations and decisions and perform other 

required duties re~ate4 to program and budget oversight. 

Parent Center Co~ttee meetings we~e held monthly at each Head Start Center to promote the 

health and educational development, of children and to afford parents an opportunity to 

participate in decision making, A total of 680 Parent Center Committee meetings were held 

during the year. 

The City of San Antonio hasbeeri an active participant.in all' Head Start P~ogram ·Govema~ce 
., '. 

activities and will continue to lead thi~ effort in FY 2009·2010. City of San Antonio staff, with 

support from conabor~tor staff, will provide assistance ane, information to both the Head Start 

Policy Council, the City of San Antonio City Council and thl~ Quality of Life Committee. 

'CoSA EXHF47 
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. GranUDf 06CH01 07 / a Basic HS Gran! Application 

Name: City of San Antonio . State: TX 
~'.~. 

Fiscal Yr: 2009 Budget Period: 2/01/2009 'to 113112010 

.1. Number of Delegates 

2. Budget Period: 
3. Funding Level: 

Program Operations: 

T&TA: 

NFS Cash & In-!\ind: 

Totat 
4. Other Funds: 

(A) USDA Funds: 

(8) Other Funds: 
5. Total Funded Enroll by Prog Option: 

(A) Center-Based Enrollment 

(B) Home~Based Enrollment: 

(C) Combination Enrollment 
(0) Family Child Care EnroHment . 

(E) Expectant Mothers in EHS: 

(F) Other Enrollment: 

() 
o en » 
m 
::r:. 
~ 
(0 

I'i! . 
:' 

2101/2009 to 
., 
:i 

:1:~ 
~ : 
q
I:
d
I, 
i' 
II 

Ii
i ~ 


j 

I 


I 
i' 

r
,.. 

~. ~ 

.. 
j; 
i ~ 
;.; 
; ! 

i I
J: 
I I 
! I 
It
!l 
i! 
! i 

~ t: 1 
I I 

! i


!i 


o 
1/31/2010 

$46,113,985 

$465,878 
$11,6;44,966 

$58,224,829 

$0 

·$0 

o 
o 

.0 
o 
o 
a. 

Page: 2 

X 



UCI:>It,; n.::. I..:lran plIcation 

State. TX,~al!le: i "'f or ~an Antonio 
Budget Period: 2101/2009 to 113112010Fiscal Yr: ~ 

PO T&TA NFS 

~1',364,427 $0 $270,450a. PERSONNEL 
::$536,475 $0 $0b. FRINGE BENEFITS 
:; $25500 $0 $0 

1:::. TRAVEL t. . 
i. $75430 $0 $0
!l' f:1. EQUIPMENT i' .$32,877 $0 $10,000~. SUPPliES 

$43.805,488' . $465,878 $11,287,316'.CONTRACTUAL . r: 

1. CONSTRUCTION " :! $0 $0 . $0 
($273,788 . $0 $77.200L OTHER 

$46,113,985 $465,878 $11,644,966. TOTAL DIRECT CHARGES 
n $0 $0 $0INDIRECT COSTS 
i ~ 
!' 

orAL COSTS $46,113,985 
r! ' 
I! 

" Ii 
~ ; 

$465,878 ' $11,644:966 

;! 

, ' , . 

, , 
: 

("') 
0 
en » 
m 
X 
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en 
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GranVDe' 06CH0107/0 Basic HS Gl~' It Applicalion 

Name: City of San Antonio Slate: TX 

Fiscal Yr: 2009 . Buqget.Period: 2/01/2009 to 1/31/2010· 

#1~3 for all groups 'of children 

i. Program schedule number 

~ f 
2. Program option identification 	 :,i: 

3. Funded enrollment 	 ::
;i 


#4-9 for CB, FCC, combinatio.n, and other.·options 


4a. Number of classes/groups/family chitd care s~;ttings 
4b. Double session . . 	 i: 

j! . 
5. Number of hours of classes/groups/FCC settings per child, per day 
. 	 . it . 
6. Number of days of ciasses/groups{FCG settings per child, per week 
.. 	 I 

7. Number of days of classes/groups/FCC setting~per chUo, peryear . 
H 

8. Number of home visits per child, per year l' 
Il

9. Number of (lourS per home vlsit [ ;

! !
#10-13 for home-based options [ i 
I· 

10~ Humber of home visits per child, per year 	
i: 
I! 
I: 

- • j:
11. Number of hOlJrs per home visit . !.~ 

! ! 
12. Number.of hours per home~based sociafiZallon' experience

!, . 

13.. Number of home-based social experiences p'e~chjJd, per year 

i; 
I ! 

; ! o 	 .. 
o 
 r ': 

(J) 	 I ; 

» 1 . 

m .. ! 

>< 	 !.J: 1 

en 
~ 
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" OT ",an AntOniO Stale. TX
~alllt:. 

.tI Budget Period: 2/01/2009 fo 1/31/2010 

'. a. PERSONNEL: Child liealth and Developmental Services Pers:onnel , 

PO 'T&TA NFS Admin Costs Staff . 
Description Total $/Chlld- Total $!Child Total $/Child Total $fChlid 

1. Program Managers.& Content 
6. Health/Melital Health Services 
9. Other Child Services Personnel 

Sub Total 

$548,952$0 
$48,21:0 $0 
$79,065 $0 

$676,227 ' $6' . 

, $0 
$0 
$0 

$0 

$0 

$0 
$0 

$0 ' 

$0 

$0 
$0 
$0 . 

$0 

$0 
$0 

.' $0 

a. PEf{SONNEL: Prograni Design and Management Personnel 

PO T&TA .NFS 

$0 $0 14.00 
$0· $0 1.00 
$0 $0' 3.00 

....:---
$0 $0 18.00 

Admin Costs ,Staff 
Description Total $/Chiid Total $/Child Total $/Child Total $/ClJild 

~ ~ 

1: Head Start/Early Head Start 
;. 
;. 

Staff Development 
Clerical Personnel 
Fiscal Personnel 
Other Administrative Personnel 

Sub Total 

$73,625 $0 $0 $0 $0 $0 
$48,59t $0 $0 $0 $0 $0 
'$82,956 $0 $0 $0 $29,700 $0 

$201,068 $0 $Q $0 $52.800 $0 
$281,960' $0 $0 $0 $187,950 $0 ---
$688,200 $0 $0 $0 $27.0,450 $0 

': ~. 

$73,625 $0 1.00 
$48,591 $0 1.00 

$112,656 . $0' 4.00 
$253,868 $0 5.00 
$469,910 '$0. ~.bo ' 
$958,1550 $0 17.00 

PERSONNEL Tota~ $1,364,427 $0 $0 $0' $270',450 $6 $958,650 . .$0 35.00 

b. FRING.E BENEFITS 

:. PO, T&TA. NFS' Admin costs Staff 

DE£5hiption Tolal $fChild, Tolal. $fChifd . Total· $/Chitd Tata! $/Child 

rn
S~I Securily(FlCA), State 
H~h/Dentar/Ufe Insurance 
R~ment . 
Ot~ Fringe 

'$104,379 . 
$234,365'. 
$178,331' 

$19,400'· 

$0 
$0 
$0 

$0 

:J;U .:jiU 

$0 $0 
. $0 $0 

' $0 $0 

$0 
$0' 

,$0 

$0· 

$0 
$0 

$0 
$0 

. $61,218 $0 

$1,37,455 $0 

$1.04,591 $0 
$1'1,378 $0 

0,00 

0.00 

0.00 
'0.00 

01 i- : 
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Sub Total 

FRINGE BENEFITS Total 

Description 

1. 	Staff Out-Of: ..1own Travel 

Sub T~tal 

,~ 

TRAVEL Total $25,500-~ $0 
, , ,$0 $0 $0 $0 $1,275 $0 0.00 

t t 
II 
~ i 
~" .PO 

d. EQUIPMENT 

T&TA "NFS Admin Costs" Staff 

De~cription Total $/Child To~al ' , $/Child Total $/Child Total !Ii/Child 

1. Office Equipment 

Sub Total 

$75,430 

$75,4oU 
· ! 
· , 
· i 

·$0 

$0 

$0 $0- ....-- .. 
$0 $0 

$0 

$0 

$0 ' 

$0 

$75,439 

$75,430 

$0 

$0 

0-.00· 

0.00 

. EQUIPMENT Total $75,430 $0 $0 $0 $0 $0 . $75.430 $0 0,,00 

e: $UPPLlE~ 

escription 

PO 

lotal' , $/Chrld 

T&TA 

Total" .. $/Child 
NFS 

Total . $/Child-

Admin Costs 

Total $fChild -
Staff 

1):t)ffice Supplies 
4f11)ther Supplies, 

~ Sub.To'tal' 

c.n 
-w 

$17,500 
$15',377 

$32,g~~ 
1 ; 
t ~ 
t i 
; : 

$0 
$0 

$0 

$0" 
$0; 

$0·", 

$0 
$0 

$0 

$10,000, 

$0 
$10,000 

$0 
$0 

$0 

$21,500_ 
$0 

$27,500: 

$0

$0 

$0 

0.00 

0.00 

0.00 
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.
,",~n Total $273,788 $0 $0$0 ~$77,200 $0 $40,128 $0 0.00 

Page:? 

DClSI8. H;::' Grar plication 
-lame: ( . './ ot San Antonio Slate. TX 

~iscal Yr: :3 Budget Period: 2/01/2009 to 1/3112010 

SUPPLIES Total $32,877 $0 	 $0 $0 $10,000 $6 $27,500 . $0 0.00
1

1 f.. CONTRACTUAL 

'j. PO T&TA 	 NFS Admin Costs Staff 
Description 	 Total $/Chiid Total $/Child . Total $/Chitd Total $fChiid 

2. HearthfOisabilities Services $0 $0 $0 $0 $245,000 $0 $0 $0 0.00 
3. Other Contracts $43,805,488 $0 $465,878 $0 .$11,042,316 $0 $0 $0 . 0.00 

Sub Total $43,8b5,488 $0 $465,878 .$0 $11,287,316 . $0 $0 $0 0.00 

CONTRACTUAL Total $43,80.5,488 .$0. $465,878 $0 $11,28!,316 $0 $0 $0 0.00 

h.OTHER 

PO 	 T&TA NFS Admin Costs Staff 
Description . Tatar $/ChHd Total $!CI1i1d Total . $!Child Tota! $/Child 

$41,604 . $0 $0 $0 	 $0 $0 $2,0.80· Rent $0 0.00 

· Utilities, Telephone ·$25.7~O $0 $0 $0 $0 $0 $1,288 $0 0.00 
· Incidental Alt~rations!Renovations $0. $0 $0 $0 $3,000 $0 $159. $0 0.00 . 

Local Travel , $42,800 $0 $0 $0 $0 $0 $0- $0 0.00 

Volunteers $20,092 $0 $0 $0 $68,000 $U $0 . $0 0.00 

. pubiications/Advertising/Printing $67,020 $0 $0 . $0 $6,200 $0 .$36,610 $0 . 0.00 
. $0'Training or Staff Development $35,000 $0 	 $0 $0 $0 $0 $0 0.00 

$0 $0. . $0 $0 $0 $0 0.00Other 	 $41,512: $0 

Slib Total 	 $273,788 $0 $0 $0 $77,200 $0 $40,128 $0 0.00 

o 



--

YI-""~-""""'''''''; . 
GranUDr 06CHOi07! 0 ! Basic HS Grant Application ' ' , 

State: TX 

2101/2009 to, 1/31/2010 

=
,. 

,~~~~~Y4i~~~f&~~~;i~~1~~:~~lii~~~~t~t~~;~; ·~Jk~l¥~it'~t~2i~~i~~&{~:~~{i,¥J1~~}~b~~.~i!~~~i~~i~~f~:t(i;~~~i~7ii:~~;,;~:~~ 
I. ' 
" 

~J ". 
, a. ; PERSONNEL: Child Health ~nd Development< Services Personnel 

Description Admin Ed!lcation Health Nutrition FC Part er D.lsability Transport Occup Other Total 

1. Program Managers & Content 
6. Health/Mental Health Services 
9. Other Child ServiCes Personnel 

·$0: 
$0 ' 

$0 
-

$137,238 
$0 

' $19,766 

$137,238, 
$48,210 
$19,7?6 

$137,238 
$0 

$19,766 ' 

;0 
W 
;0 

$137,238 
$0 

$19;766 

' $0 
$0 
$0 " 

$0 
$0 
$0 

$0 
$0 
$0 

$548;952 
$48,210 
$79,065 

Sub Tofal $0: ' $157,004 , $205,214 $167,004 ;0 $157.004 $0 $0 $0 $676,227 

i 
:~'a. PERSONNEL: Program Design and Manag ment Perso,nnel 

Des'cription " , Admin' Edllcation Health Nutrition Fe Partl ~r Disability transport Occup other Total 

13. He?d Start/Early Head Start $73,625 ; $0. $0, .. $0 0 $0. $0. $0 $0 $73.625 

15. Staff Development $48,591:1
:1 

$0 $0 $0. 0 $0 $0. ~o' $0' . $48,591"' 

16. Clerical Personnel . $112,656~ $0 $0 $0 a ' $0 $0 $0 $0 $112,656 

17. Fiscal Personnel ' ' $253,868! . $0.. $0. $0 0. $0 $0 $0. $0.' , $253,868 
$469,910' !, $0 $0 $0 0. $0, $0 .$0 $0 $469,910.18. Other Administrative Personnel 

Sub Total $958,650.: : $0 ' $0.' $0. 0 $0 $0 $0 $0. $958,650.
I: 

) $157,00.4 $0. $0. $0. $1,634,877PERSONNEL Total $958,650, , $157.0.0.4 $205,214 $1$7,004 
I: 
j., 

h 
t: 

!, b. ' FRINGe;, BENEFITS 
: : 

TohltAdmin : Educati!ln Health. Nutrition FC Partn r' Disability' transport Occup other
Description 

$0 $0.' $10.4,379
$61,218. ! $10.Q20, .$13,10P $10.,020. ,$10,0.29 ' $0

1~Ocial securtty(FICA). State $234,365
~ ~ $22,499 $0 $0 $0.

$137,455: i ' $22,49g., $29,413, $22,4992 ealthlOentalfLife Insuraflce ,$0 $178,:331I $17,120, ; J $1.7,120 $0 $0
$1,04,591 !, $17,120 .. $22,381 : 3)8elirement '$0 ' $0, $19,400

$1,8f,)2 ~ J, $1,862 $0$1'.862 $2,4354rRther Fringe $11,378; ~ 
$5'36,475' $0' $0 $0$51,502 " ~ I $51,50.2$314,643 \$51,502, $67,328,~bTotal , j! 

. 
1.
!' 

',- $0 $536,475$51,502 ' $0 ~O.$67,328, $51 j 502·c 
" ~$314643 ; $51,502 ' INGE BENEFITS Total , I! 

: ~ 
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....... 1L.y VI varll"\.flt,VfHU Sf""",: 
, ~-' 

c. TRAVEL 

Description Atjmin' Education Health ' Nutrition Fe Partner Disability 'Transport Occup' Other Total 
. $01, Staff Out-Of-Town Travel $1,275:, $0 " $0 $0 $0 $24,225' $0 $0 '$25.500 

----, --~--

Sub Total $1,275, $0 $0 $0 $0 $0 .$24,225 $0 $0 $25,500, i. 
!, 

TRAVEL TotaJ $1,275!, $0 $0 ' $0 $0 $0 $24,225 $0 $0 $25,500 

" 

r
. ~! 

I; d. EQUIPMENT 

Description Admin Education , Health Nutrition Fe Partner Disability' Transport ' Occup Other Total 

1. Office Equipment $75,430;' $0 $0 $0 $0' $0 $0 $0 $0 $75,430 

Sub Total $75,430: $D' .$0 ,$0' $Q $0 $0 $0 $0 $75,430 
! ' 

, EQUIPMENT Total $75,430: $0 $0 $0 $0 $0 $0 $0' $0 $75,430 
I 
1 
i · J i e. SUPPLIES.'; 
j' 

' 

~ 

, Description Admin 'Education . Health Nutrition Fe partner Disability Transport Occup Other Total 

$0 $0 $0 $27.500, Office ,Supplies $27,500 1 $0 $0 ' $0 ',$0· $0 
$15,377 .$0; ! $0 . $0. $0 $0 $15.377$0 $0 .Other Supplies $0 

$0 $0' $0 ·$0 $0 $15.377 $42,877 
Sub Total $27,500 $0 $0 

$0 . $0 '.$0 $0 $15,377 $42,877 
Sltt)PLlES To~al $27,500; ! $0 $.0 :SO 

en ' . 
• J» 
, 

· 'm
>(', 
'J: 
0'1 Page: 9 
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GranUO@" 06CH0107 10 Basic HS GI<l()t Application 
State: . TX 

1131/2010 

f. CONTRACTUAL 

Description Admin': Educatj~n Health Nutrition Fe Par 19r Disability Ttansport Oecup other Total 

2. HealthlDisabillUes Services 
8. Other Contracts ' 

$0 
$0, 

$0 
$0 

$122,500 
$0 

' $0 
$0 

$0. 
$0 

$122,500' 
$0 

$0 
$0 

$0 $0 . $245,000 
$0$55,313,682 $55,313,682 

Sub Total 

CONTRACTUAL Total 

$0 L 
l>,
I 

$0 i 

!! 
",( 
:: 
:1 

$0. 

$0 

$122~500' 

$122,500 

$0 

$0' 

h. 'OTHER 

$0 . 

W. 

$122,500 

$122,500 

$0 

$0 

. . $0 $55,313,682 $55;558,682 

$0' $55,313,682 $55,558,682 

, Description Admin, 'Education Health Nutrition Fe Part ~r Disability Transport OccuP. Other Total 

2. Rent $2,080,1 $0 $0 $0 , ;0 $0 $0 ' '$39,524 $0 $41,604 
4.\!tilities, Telephone $1,288 i $Q $0 $0 . :0 . $0 $0 $24,472 $0 $25,760 
7. Incidental $150" . $0 $0 $0 ;0 . $0 $0 $2,850 $0 $3,000 
8. Local Travel $0 ! $0 $0 $0 0 $0 '$42.?OQ $0 $0 ,$42,800. 

11. Volunteers $0 ; $88,092 $0 $0. 0 $0 $0. $0 $0 $88,092 
...~('I15. Publications/Advertising/Printing $36,610 : $36.610 $0 $Q v ,!>V. $0· $0 $0 $73,220 

i6. Traif.11ng or Sfaff Development $0: : $35,000 $0 $0 0 $0 ' " $0. $0 $0 $35,000 

17. dther $0' c' $0 $0 $0 0 $0 $0 $0 $41.512 $41,512 , : 

Sub Total, $40,128' $159,702 $0 $0 0 $0 $42,800 $66.846 $41,512 $350,988 
, . 

'$0 $0 ) $0 $42,800 $66,846 $41,512 $350,988OTHER Total. $40,128 $159,702 

.. ,'- .:r:. 
U1 ...... 
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Y of San Antonio 5ta,_. TX 
dOg 

. . , j' " 
. Administrative Costs. The maximum allowable ~xpEmdnure for administratIve costs is 15% of the total budget. 
Total Admin Costs: r. $1,41'7,626 

Total Budget: $58,224,829 

Admin, as a % ofTotal8udget: r 2.43% ,- !~ 

he following budget line items show administrativ~ costs: . t 
H Admin Costs 

:l. PERSONNEL ~ ~ Admin Costs Number of Staff (% TtI'Budget) 

Program Desi~n and Management Personnel 

:1 
:Head SiartJEarly Head Start Director $73,62p 1.00 .0.13% 

Staff Developm ent $48,591 1DO ,0.08% 
Clerical Personnel ·1 ' ~112,656 4.00 0.19% 
Fiscal Personnel $253,868 5~OO 0.44.% 
Other Administrative Personnel $469,910 6.00 0.81% 

Admin Costs· 
J. FRINGE BENEFITS ·Admin Costs Number of SIaff ('Yo Ttl Budget) 

I; 
Social Security(FICA), State Disability. UnemplgymE , $61,21& 0.00 0.11% 
Health/Dental/Life Insurance 
Retirement' 

1~ 
I! 

$137,455 
$104,591 

0:00 
0.00 

0.24%, 
0..18% 

Other Fringe 

:.TRAVEL' 

i;,
Ii 

I! 
.. $11,378 

Admin Costs 

0.00 

Number of Staff 

0.02% 
Admin Costs 

('Yo .Ttt Budget} 

(") 

St~OOl-Of-Town Travel » " 
i 
J,

,I
!!,. 

$j,275' 0.00 0.00% 
Admin CQ~ts 

"EDlIPMENT " Admin Costs Number of Staff ,(% Ttl: Budget) 

::r: 
0.00 0.13%$75,430O~Equipment , 

Page: 11 
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'-.JlallUUt;" uu\."nv Ivr J U Basic HS G, ' . Application' 

Cilyof San Antonio 

2009 

Slale: TX 
2101/2009 to 1f31/2010 

e. SUPPLIES 

,. 

i: Admin Costs Number of Staff 
Admin Costs 

{% TtLBudgetj 

Office Supplies 

h.OIHER 

. $27,500 

Admin Costs 

0.00 

Number of Staff 

0:05% 
Admin 'C.asts 

(% it! Budg~t) 

I,Rent . $2,080 0.00 0.00% 
Utilities, T ele phone $1,288 0.00 0.00%IIncidental AlterationsfRenovations j: .$150 ' 0.00 . 0.00% 
Publications/Advertising/Printing Il' $36,610 0.00 0.06% 

,Grand Totals $1,417,626 17.00 2.44% 

(") 
o 
(IJ 
):I

m 
><
:I: .' 

,(11 
CD 
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Name: r-: ity of San Antonio' 

._009 

tlaSicHS G 

Stote: 

2. Non-Federal Share. For most grantees, a mininium of 20% of the total budget must be noi1-federarst1ar~. 
Total Non-Federal Silare: 1 $11,644,966· 

Total Budget: j $58,224,829 
Non-Federal Share as a % ~f Total Budget: i 20.00% . . . i! . 

3. Average Class ·Size. i 
Average class size for CB Program SChedulel:i:thaUnvolve double sessions shaul.d be between 13 and 20. Average class size for the C8 and CO Program Schedules 
(including double sessions) should be between' 15 and 20. 

1 
Center-Based Double Sessions:! 

. . 

. 0 

. .'. . . . . 

Center-Based AND CombinatiOI) Non-double Sessiom 0 

All Center-Based AND Combination: o 

4. Cost Per Child and Per Hour or Service: '. 

The following table shows information on costs~nd hours of service f0f thisag.ency: 
Overall CosUPer Child: ':: ".$0 

Total Hours of Service!Per Child: 1; 0.00 

Overall Cos!lPer Child/Per Hour: q $0.00 . 

:,.; 

ii;! 
I' r, 

I;
I; 
i 
I' 
i' 
L 

, .(') 
I· 

·0 
en I,
» 

! , 
i' 

m ..!.
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:::L. , 

! 

0') 
, 

o Page: 13 



'-:'iranVueJ' UoC:HU1Ul' 0 Ii 
lj 

Basic HS Gi Application 

, Name: !! State: TX 

Yr; . '2101{2009 to 1f31 1201 0 

5. Personnel and Fringe. . !! 
In general, the costs of persom1el salaries Plu~ fringe b~nefits account for between 50 and 80 p 'cent of the federal budget. 

. 'I ' 

Personnel and Fringe Cost (Federal); \' $1,900,902 


Total Federal Budge\: Ii $46,579,863 

Personnerand Fringe as % of Total Federal Budget: 4.08% 


~ ! 

6. Fringe Hate_ !; 
If the fringe cost for an agency is less tha'n 1 D"1c of more than 30% of personnel, there may be a issue, 

Fringe Cost:' I' $536,475 

Personnel Cost: ! i $1,634,877 

Fringe Cost as % of PE!rsonnel Cost: ; ; 32.81%
! ; 

7. Fringe Benefits. 
! 
; ; 

~ 

The following shows if this agency pays for health/dental/llfe and/or retirement benefits_ 

Health/DehtaULife: 1 • Yes 


Retirement: Yes 


8. Child TraveL ~ ; 

Most agencies have child travel costs or le~s than ,$3/per child/per day_ . If the costs for this agRn. r are higher than th=:tf, perh3ps !it:'ff shotlid' check iniu 
alternative Hiooe,s of lr.:iilspcirtation, 

Child Travel Costs: $41,525 
Child Trave! CostfPer Child/Per Day:, $0,00 


I i 

i ;.9. Out-of-Town Staff Travel: 

Most agencies 'have out-of-tQ~ st~fftra,vef.co!sts betWeen $60' and $65/per child. If the'costs for lis agency' a:~e higher,. c'neck thai they"are justifi,,:d" 

'~t-of-T6wn Staff'Trave'16o~t:~' ",. 1'" $25,500 " . . 

(htt-of-To~n Staff T!'aver Cost/Per ,Chll~: -,' . I ' $0;00' 

» , . " .i . 
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; 

10. Food and Nutrition. 	 j . . . f . 	 . 

Mosfagencles spend less than $2:50fper child/per day for food and nutrition costs· in addltlon fa USDA funds. If.this agency spends more, check that the 

agency is making full use of USDA funds. l' . 


. i: 

Food and Nutrition Cost (from Budget): $208,506
.rFood and Nu!rition Cost/Per Child/Per Day: 	 $0.00 

r 

11. Content Area Experts, 	 !; 
. f\ge~cy has co ntent area experts for the foHm~ing functions: 

Education: . r 'Yes' 


Health: 	 L 
I' 

Yes 
!,>1 

Nutrition: 	 Yes 
~;

Family and Community Partnerships: 	 i No 

I,


Disability Services:' 	 Yes. 
"i, 
~ , 

" 
12. Case Loads. '. 	 ..I; 

The national average for Family,Workers' case loads is 47:'. For Home· Visitors, case loaps are typically between 8 and 10.. . . .. 	 .! . 
. .' /; . . . - 
Family and Community Partnership Staff Gase load: 0.00 


Home Vlsitor Case Load: 0.00 ' 


, . 	 ' ~ . 
13. USDA Funding_ . r 

USDA should pay for at least. 1).0%. of cooKs,·chiidren's food, ana food supply costs. Fo!, this agenGy.: 
". . ~. . . '. .. -. ~ . : .. ': . . " 


USDA FUr1din.sr ~:md Food and Nutritian Cost ;. - $20~,~96 . . 


. USDA Fundlrig:as a perc~.ntag€lof:above:·' j: ,6.90% " 
" 	 ., !. • 

~ . 
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FY 2009-2010 Budget Narrative Overview 

Enclosed is the Budg~t Narrative for the City of San Antonio's Fiscal Yeat 2009

2010 Refunding Application. Also atta.cbed are the Budge:t Narratives for our plaimed 

contractors for the next fiscal year. Ofnote is the 'fact that some contractors'. budgets do 

not cover the entire fiscal year. 

Read Start Progra ttl 
Contractor Period: 

Avance-SAi June 1, 2009 - Jan 31, 2010 
San Antonio ISD June 1,2009 - Jan 31, 2010 
Edgewood ISD June 1,2009 - JanS 1,2010. 
Education Service Center June 1,2009· Jan 31, 20.1 0 

. Center for Health Care Services Jut:e 1,2009 -Jan 31, 2010 
University Healtn ~v."tp,m~ ."r':' ~ " '" "'f'\AI"I T - -  ...-

I-.t'_am_l-,l,--~_erv_ic_e_s_A_sS,;;.....O_Cl_·a_ti_on~'________-,--Ju_ne 1,.2009 - Jan 31, 201.0 
Trainin & Technical As:,istance 

Education Service Center JUDe 1, 2009 ~ 1an31 , 2010 
I-P_a_T_en_t_C_h_il_d_In_c~o-,--o_ra_te_d_________J...F--...el:' 1, 2009 - May 31, 2010 

Oral Health lnitiatiye 
San Antonio Metro Health District Fel:: 1,2009 - Jan 31,2010 
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Budget Narrative 
City of San Antonio & Bexar County' 

Fiscal Year 2009-2010 ' 

The enclosed Head Start budget for fiScal year 2009-2010 is respe,ctfully submitted for the 
continued operation of the City of San Antonio & Bexar County's Head Start program. Areas or emphasis 
are program integrity, sound management principles as well as fiscal respollsibility. This narrative follows 
the tabular format as outlined in tnc Grant Application Business Iustrumcmi (GAB!). 

A. Personnel , 
The'City ofSan Antonio (COSA) will increase staff from 19 to 35 perSOIUlt:1. This figure represents the 

. total Dumber required to effectively administer and monitor the program:. CaSA's staffing model cbnsists 
of the following: ' , " , .. , 

Fisc;al Staff
1 Senior Management Analyst@ $52,401 - 100'7') of the year 
1 Grants Management Officer@ $48,589 - lOO!Jt:i of the year 
1 Management Analyst@ $40,306.- 100% of the year 
2 Accountants: 1 @ $32,92& -,92 %and 1 @ 26,844 - 75% of the year 

QualitY Assurance Staff
1 Special Projects Mauager@ $64,022 ~ 100% of the. year 
1 Contraotf\dministrator@ 36,576 ~45% ofthe year . 
2 Senior Management Analysts: 1@ $53,499 -100% ofthe year antil '@ 
49,173 -92% of the year" 

Administrative Staff
.1 Community AC~Oll Manager - Head Start Dire:;tar@ $73,625 - 100% of the 
year, . 
1 Grants'Management Officer@ $48,591 - 100% of the year 
1 Senior Public Nurse Supervisor@ $48,210 - 92% afthe year 
1Public; Information Officer@ $39,370 - 100% cof the year 
1 Department Systems Specialist (IT) @ $39,370 -100% of the year 
1,Administrative Assl?ciate@ $17490 75% of the year . 
2 Administrative Assistant I: 1@ $13,984 -,50% of the year and 1 @$20,977
75% of the year , 
1 Administrative Assistant II@$30,505 -100% c·fthe year 

Operational Staff
3 Senior Management Analysts. 1 @. $50;533 - 100% of the year; 1 @ $65,339 

100% of the year; and 1 @39,300-75% oft)Je year 
11 Managemellt Analysts: 1 @$47,888 - 100% bfthe year; 1 @ $43,191 
100% oithe year.; 1 Management Anaylst@40,306-l00%; 3 @$37,082 92% 
of the year; an:d 5 @$30,230 75% of the yep! . 

;.----- ·--·--,-~,····--,~··,,-··,··" ..-7"·;;..;:'-3 Child Care Resource Specialists: '2'@ $27,3~f::84% ofihe y~ar ~d'i @ ; . .-:~--.--.:.. :--,-.~:-,....-, 
. $24,402 - 75% 'Of the year " " . 

When it becomes apparent that more cost allocations are possible, we will str,ive to increase efficiencies in 
the ,way we operate. Total cost'for wages is $1,364,427. The adro.inistra.tivc rioriion is $958,650. . ' 

n. Fringe Benefits 
Fringe Benefits pay an integral roldn employee morale, welfare and retention. The City of San Antonio 
strongly supports emp1.oyee welfare and, as such, chooses to pay the necessary costs assoCiated 'With 
providing for their employees. COS/I.'s philosophy is to foster retention amot;lgst staff, thereby ensuring 
continuity of 9perations, which ultimately translates into better customer care and, in, this case, better 
service to the children and parents in the area served by this grant. The breakdown of specific Hue items is 

___ J'1CA- ____ ~1Q.4..;rl2 ____ ., __ ~_. __ -,___..,_______ _ ______________. __ _ 
Insurance· $234,3 65 
Retirement- $178,331 
Other- $19,400 (Leave buy back, education, transportation allowan:::e) 
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Total Cost'ofFringe Benefits is $536,475. The administr~tive portion ii $3.14,643. 

~. Out ofTown Travel , . 

High quality training is necessary for both the professional and personal development of staff members. 

The addition of sixteen new staff members places an additional premium on training. The Cities goal for 

Head Start training is to maintain and increase proficiency of all current staff, koep,current with all changes 

to the program as well as bringing all :new staff members up to a level of proficienoy consistent with tluit 

which is required of their respective staffposItions. COSA's plan is·that when training is Ilvailable locally, 

defmed as within,the state, it will"be the fust choioe. National level training is the secoIid optiqn. The 

travel budget is forecasted to meet all requ,ired mandates for existing and anticipated new staff members. 

An a.1ll1U~1 amount of $25,500 is anticipated for training. Total admin CCISts for this are $1,275. 


D. Equipment 
Budgeted costs for equipment arB $75A~O, COSA anticipates' purchasing new equipment for the additional 
staff. In light of that, the City of San Antonio has budgeted $32,200 for new.furniture and flXtllres. 
Additionally, new computer equipment to replaoe obsolete calI!Puters aud equip new staff members is 
budgeted at $35,230. S8,000 is forecasted' for equipment rental and ic::asi!s such as copy and fax machi.o.es 
based on current rental and leasing rate agreements .. Administrative costs for equipm~nt are $75,430·. 

E. SUtlElie! ., 

The City of San Antonio anticipates spending $17,500 to cover the cost of general offioe supplies. An 

additional Sl5,377is projected to be the cost associated vtith computer !wftware uTIe-rad("-~' Anrl it.~ 


F. Contractual . 
COSA's budget for Contractual is $44,282,159. The Contractual.categOlY mcludes 0[$465,87'8 for 
Training and Technical Assistance. Specific amounts are allDcated as follows: 
Parent Chlld Incorporated - ' $14,6'99,941 (:Plus S199,212,T & TA) 
Education Service Center ·S14,197.,8I3(plus $266,667 T & TA) 
S~Ii Antonio ISD $6,461,236 
Edgewood rSD $2,444,097 
Avance SA $1,998,024 
Family Service Association $1,866,191 
Center for :fIealth Care $1,782,336 
UUiversity Health System $154,170 
San Antonio :Metro Health District, $99,574. , 
As part of the CiiY ofSan Antonio's budget, we have aUoca:ted $102,102 for fees to professional 
contractors. $Z5,OOO will be used to pay ;or one consultant to assist with the transition to our new 
contraotors; $32.005 for one additional consultant to establish'adatabase for program'support; $45,097 for 
transition related expenses. Total cqntractuaI expenses - $44,271,366 (ntis includes $465,878 forT & 
TA). . ' . 

___":"'-'_!-_"•• _.-.~..;;:;.-.-~ ,-:,,":::;r:.r.".::.:.. ',":':;-:"......,-.....""':.~~_ .. :._~ ,......,......•• .:. :.,;" ~-""l'"'::,. ~-.;-:~' .:;'::.::" ;.~-..":--~:-"':'7,·..~·."~ :'::''':;7''''''7.:..:::,:,,:::::,::-~::::::.''~;-_._"_:";~':"-~'_'_.'_:.:.:.:.:..•.:,;;:.:::,:;:"..:.._.:'; .....;,;..: .;..:~, ".'".',' , 

G. Construction 

No construction funds !lIe allocated or required. 


H. Other 

CosM in this oategorytotal $273,788. Cost breakdown is as'folldws: 

Rent- $41,60'4 -Dovers the aJlIluaJ rent for the new fadlity in which the Head Start 


Department will relocate ' 

AdvertisinglPubs- ' $67,020. . . 

TransportationFees- $42,800 -local transportation/mileage reirobursem~nt for monitoring 


, Telephone/Carom.- $18.,800 

Y.Ql'\!ut.eers.: .• _ . ___ .$),o..Q:(,2_ _ _ .... ____ . _ _ "'___ . _ .. _ _ ___ _ 

Utilities- $6960 


TrainingJStaffI:>cv- ,$35,0.00 

Other- $41,512 -includes Food, Mail and Membership Dues 
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City of San Antonio 
FY 2009M 20 10 Head Start Bud gr:!t 

FEDERAL NON-FEDERAL TOTAL ADMIN % of Admin 
:RSONNEL 
;cal 
Management Analyst $ 52.401 $ 52,401 $ 52,401 .. 100% 
::lnts Mgmt Officer $ .48,589 $ 48,589 . $ 48,590 100% 
.nagement Analyst 
:;ountant II 

$ 40,306 
$ . 32,928 

$ 40,306 
$ 32,928 

$ 40,306 
$ 3.2,928 

100% 
100% 

)ountant II $ 26,844 $ .26,844 . $ 26,844 1'00% . 

ministraUve Staff 
nmunity Action 
'lager/Head Start Director $ 73,625 $ n,625 $ .73,625 100%.. 
Ihts Mgmt Officer $ 48,591 $ 48,591 $ 48,591 ·100% 
Jublic Nurse Supervisor $ 48,210 $ 48,210 $ 48,210. 100% 
IHe Information Officer $ 39,370 $ 39,'370 $ 39,310 100% 
It Sys. Spec (IT). $ 39,370 $ ~19,370 $ 39;370 '100%
lin Assoc. $ 17,490 $ 17;490 $ 17.490 100% 
lin Asst. I $ 13,984 $ 13,984 $ 13,984 100% 
lin Asst..i $ 20,977 $ 20,977 $ 20,977 100% 
lin,Ass!. II $ 30,505 $ 30,505 $ 30t~05 .100%' 

,ri::ldona! Staff 
vlanagement Analyst $ 50,533 $ 50;533 
Jlanagement Analyst $ 65,339 $ 65,339 
Jl~nagernent Analyst . $ 39,300 $ 3:;:),300 . 
:l Care Resource Spec $ 2'4,402 $ 24,402 
1 Care Resource Spec $ . 27,331 . $ 27,331 
jCars Resource Spec $ 27,33.1 $ 2'1,331 
agement Analyst $. .47.888 $ 4~r,888 
agement Analyst $ .30,230 $ 3D, 230 
agement Analys\ $ 43,191 $ 4a,191 
3gement Analyst $ 30,230: . .$ 30,230 . 
3gementAnalyst $, . 30,230 .~ ~,~ ,...," .. ,~~,,$_,.: ~_.30.230. _r""_,_".,'-' _ ...-: .. " ........... -.. . •. "' .. ~,,'" .. , .... . 


:lgement Analyst ;~::-.;' ...;:: ...::' $ :~:..- -- :.:.:-~~·:....-.30,230 .~.~...::..---.-.-_.-:_. $ ....- .. 30,230 ~...... :...........--- --'-'-- _. --'''---. -... -.. " 


agement Analyst $. 30,230 $ 3(>,230 

1gement Analyst $ 37,082· $ 37,082 

1gement Analyst $ 37,082 $ 37,082 

IgementAn'i\lyst $ 37,082 $ 37,082 

Igem9f'!t Analyst $ 40.306 $ 40,306 


ity Assurance 

act Administrator $ 36,576 $ 36576 $ 20,506 56% 

al Projects, Mgr $ 64,022 $ 64,022 $ 53,309 ~3% 

anagement Analyst $ 49,173 $ 49,173 $ 38,460 7.8% 

anagement Analyst $ 53,449 .$ 53,449 $ 42,734 80% 

r jonnel (35 FTE) $ 1,364,427 $ 1,364,427 $ 588,200 5DO/~ 

.. 
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City of San Antonio'" 
FY 2q09-201 0 Head start Bucll~et 

FEDERAL NON~FEDERAL . TOTAL' .' ADMIN %of Admin 

)irector $ 34,300 $ 34,300 
~ssjstant Director' $ 31,300 $ 31,300 
=iscal Planr:ling Manager. . $ 28,300 $ 28,~OO 

=iscal Operations Manager $ . ' 24,500 $ . . 24,500 . 
;taff Attorney $ 27,100 $ 27,100 
;taff Attorney $' 26,600 $ . 26,600 
)epartment Systems Mgr '$ 23,400 $ 23,400 
)epartment Systems Spec $ 18,550 $ 18,550 
\dmin 'Svcs Mgr $ 1.8,400 . $ 18,400 
~ontract Coordinator $ 26,700 $ 26,70b . 
\dmin. Asst. \I $ 11,300 $ 11,300 
'otal NFS . $ 270;450 . $ 27Q,450 

.!t Ci<;:R t:J:;tl 

'RINGE BENEFITS 

'leA '$ 104,379 $ 104,379 $ 61,218 59% 

:etirement $ 178,331 $ 178,331 $ 137,455 77% 

lsurance $ 234,365 $ 234,365 $ 104,591 45% 

lthRf (Leave Buy Back, 


porlation Allowance, 
ducation) $ 19,400 $. 19,400 $ 11,378 59O/Q 
otal Fringe !ii 536,475 $ 536,475 $ 314,642 59% 

ravel 

ut of Town Travel $ 25,500 $ 25,500 $ 1,275 '5'% 

otal Travel $ 25,500 $ 25,500 $ 1,275 . 5% 


~LJipment 
$ . 8000' $' 8,000 ....- _............--.........-.-_._ .... _-_................. -....
Jpier & Fax Rental 

- '., .....-:.. S -.....~- ;.......::.:.:.....; 35:230 .~...::....:.::.::::::.::-:::::~::-::.::~.. $ :':'::. 35,230 -_.. --..~.. ......-- _.... _.. _.- ...._.- .__............. .
:>mputers·::.···· . 

Uniture & Fixtures $ 32,200 $ 32,.200 

)tal Equipment $ . 75,430 $ 75,430' .$ 75,430 100% . 


'fice Supplies 
meral Office Supplies $ 17,500 $ 17,500 $ 17,500 100% 
)mputer Software $ 15,377 $ 15,377 
,tal Supplies $ 32,877 $ 32,877 $ 17,500 53% 

'pplies ~ NFS $ 10,000 $ 27,500 

. . 
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City of San Antonio 
FY 2009~201 0 Head Start Budg(~t 

FEDERAL 'NON-FEDERAL TOTAL ADMIN· % of Admin 

Intractual 
r~nt Child Inc, $ 14,899,156 $ 14,t:99,156 
ucation Svc Ctr - Reg 20 $ '14,464,480 .$ 14,464;480 . 
n Antonio ISD $ 6,461,236 $ 6/461.,236 
gewood ISO $ 2,444,097 $ 2,444,097 
3nce -SA $ 1,998,024 $ 1,998,024 
ilUy Svcs Assoc $ . 1,866)191 $ . 1,866,191 
nter for Health Care $ 1,782,336 $ 1,762•.336 
iversity Health $ 154,170 $ 154,170 
M~tro Health $ 99,574 . $ 99.574 
Elizabeth Walker $ 25,000 $ :25,000, 

Insilion Expenses $. 45,097 $' 45,097 
:abase Consultant $ 3~,OO5 $ ;32,005, 
:al Contractual $ 44,2.71.,366 $ 44,271,366 

ntractual NFS $ 11,287,316 

't,., ,Ising & Publication $ 40,000 $ 6,200 $ .. 40;000 $ 36,610 92%· 
jing $ 22,500 $ 22,500 0% 
)sc:riptiqns to Pubs $ 4,520 $ 4.520 
nsportatiol'l Fees $ 42,800 .$ ~.z,BOO 
ltal of Facilities $ 41.604 $ .t;·1,604 $ 2,080 5% 
nmunications/Telephone $ 4,506 $ 4,500 
me &'Fax $ .14,300 $ 14,300 
1 & Electricity $ 6,960 $ 6,960 $ 1 j 288 19% 
mieers $ 2Q,092 $ 66,000 $ 20,092 
& Staff Development $ 35,000 ljl 35,000 


d $' 17,51~ $ 17,512 . 

& PareelPost $ . 16,500 $' 16,500 


~..."- ..... : •.• ~-~~", .... ~"'"''''':;;.;;.;.: ... -.,::....-..,.;.;..•• :~.=..:::=;.'--'.•..'... "="':.';~.,j-":.-::,;.., ...nb Dues & Licenses -"-"'--' $ . ··_·_··... -_··..--·7.5QO .,--" .•.. -~ .. :- ,._, $ ~...,".- 7;500 

lantals, Renovations, Etc $ 3,000 $' 150 

alOther $ 273,788 $ 273,788 $ 49.128 15% 


er NFS $ 77,200 

$ 46,579,863 $. 11,644,966 $ 46,q79,B63 $ 1,417,625 3% 
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1 
PARENT CHILD INCORPORATED 


Head ,Start Education Services Budget Narrative 

February 1,2009 - May 31, 2009 


This document was prepared by Department of Community Initiatives staffbased on Parent 

Child Incorporated historical ~xp!;3nditures for the past three yea~s. PCI elected not to provide a 

budget unti the appeal process is concluded. 


PERSONNEL, 

Positions are ~lIocated (4) months:. ' 

475 Program Managers & Content Area Experts $3,171,431.00 

593 Teache~ Aides & Other Education Personnel $3,186,299.00 

27 Health/Mental Health Services Personnel $201,250.00 ' 

13 Disabilities Services Personnel $122,940.00 

83 Nutrition Services Personnel $345,765.00 

38 Other Child. Services Personnel $302,709,:00 

133 Other Family & Community Partnerships , Personnel· $969,084,00 

1 
" Head StarUEarly Head Start Director $35,483.00 

1 OfficF' Manager, I Executive Secretary $13,159.00 . 

1 Research, Information & Pub Director $25 r265.00 

1 Chief Human Resources .officer $26,974.00 

1 Faciiities/Trans Manag,erJ)ent Director $22,744.00 

1. Technology Services Director $21,979.00 

1 Adjunct Services Director $27,179.00 

1 ChiefMgmt Info Sys I.RC Office $26.374.00 

1 Director Center. Leadership $27;352.00' 

26 . ClericEjI Personnel $183,116.00 

32 - Fiscal Personnel $339,462.DO 

50 Other Administrative Personnel $447;765.00 


-, 67 Maintenance Personl1ei ' $338,861.00 

51 Transportation Personnel $270,134.00 

6 Other Personnel . $40,228.00. 


. Total salary costfor 1,-604 employees is $10,175,881.00, Included are salarres for 185··------.. ·,----- . "- .. , .. 
'·~·"''"'-administrative empbye~'s of $1,244,123.00. -In''aaditio6; $18:333:00~is-b'udgeted to' provide-'-' .. - -.. ,".' ..... - .... , 

ince.ntives for classroom staff to' obtain CDAs and Associates degrees. ' 

A total of 1574 Head start staff at '100%, one (1) staff at 78.1'25% one (1) staff at 97%, twq (2) 
staff at 90.625%, two (2) staff at 87.5%, one (1) staff at 81.25%, twelve (12) staff at 50.0%, four· 
(4) staff at 77.63%, one (1) at 89,7% one (1) at 82.4%, one (1) at n.O%, one (1) at f.?1.4% lor a 

total of 1,601 staff in the amount of $10,150;038,82 .. Three (3)Transltion Staff at 100%; One (1) 

Transition Coordinator:at 100% , one (1) Transition Technician 10,)%" one (1) Transitional 

Education Specialist at 100% for total cost of $25,842.18 .. 


CoSA EXH. 69 


http:25,842.18
http:1,244,123.00
http:10,175,881.00
http:40,228.00
http:270,134.00
http:338,861.00
http:447;765.00
http:339,462.DO
http:183,116.00
http:27;352.00
http:26.374.00
http:27,179.00
http:21,979.00
http:22,744.00
http:26,974.00
http:13,159.00
http:35,483.00
http:345,765.00
http:122,940.00
http:201,250.00
http:3,186,299.00
http:3,171,431.00


2 


Employee Compensation Cap 

Parent/Child Incorporated complies with ACF Program Instruction HS-08-03 Cap on Staff 

Compensation. No part of any employee's compensation exceeds the rate payable for.Level·1I 

of the Executive's Schedule (currently $172J200). . , 


FRINGE BENEFITS 

The fringe bene,fits package is an employment incentive, which is made available to all 

employees at a total yost of $2,01'1' ,987.00. Social Se,curity (FICA), State Disability· 

Unemployment $1,288,342.00, Health/Dental/Ufe Insurance $404,974.00. and Retirement 

$3j8,671.00. FICA budget is based on 7.65% staff's annual salaries.. Retirement fUhds are 

made to match up to 3%, 6% or 9°/o·of the annual salary of all Head start'staff contributing to . 

the Ag~ncy's'Retirement Plan. Worker's compensation is based on estimpted cost for next 

year's cost. Unemployment inswance is based on 6.1 oIl:! of annual employee's. salaries. Life 

Insurance is made available to staff at 100% Agency cost. Health Insurance is based on current. 

year participation for 433 staffers. Parent/Child Incorporated c'urrently pays 84% of employees' 

health insurance costs. The employee pays 100% of spouse and dependents coverage. 

Included are administrative costs for fringe benefits for administrative personnel of $245,463.00; 


TRAVEL 

No Travel 

EQUIPMENT 

No Equipment will be purchased . 


SUPPUES . 
Supplies will be provided In'the amount of $331,542.00 for a four ITlonth period. Total Office 
Suppf\es include $741387'.00 for a four month period for administration and operation offices; 91 
'HeadSlart Centers and special services, The budgeted amount is based on the cur~entyear 
budget and estimated curre,nt usage. Office supplies consist of consumable supplies such as 
copy paper, pens, envelopes, pencils, writing tablets, markers, staplers, paperclips, note pads. 
'binders of various sizes, dividers, labels .• m;:tsking and scotch tape,' pocket folders, copiertorier,----"·· -.... -"". 

""-' ink,-etc.'·"Child and FamilY Services 'Supplies total $20'8,456.00; 'Fo()d Services 'Supplies' total"- "::-.: - ..-- ...- -.... 
$3,333.00 and Other Supplies total $45,366.00 . 

'Included are'Administrative costs for supplies !n the amount of $74,387. 

CONTRACTUAL . 

. Contracts are· developed with the following consultan.ts to provide services in the amount of 


$807,120; InclUded are Administrative costs'for contractual services in tfieamount Df $146,473. 


Contractual Services .are budgeted in the following' categories: Administrative Services 

Contractual Services (e.g'l Legal, Ac·counting) $146,473.00; Health/Disabilities Services 

Contractual Services $299,880:00; Child Transportation Cont~actual Services $.14,738.00; 
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3 
Contractual Training &Technical Assistance $70,675.00; Other,Contractual Services 
$275.354.00. 

Listed below are sampls$ of these types of contract~; 

Legal Cons~ltants are secured to provide legal services for the Head Start Program in the ' 

amount of $9.000.,00.' , 


Computer Consultant services are secured for software installation "implementation, program 

software development. as well as, other services needed to effE~ctively meet the Agency's ' 

technology needs i~ the amount of $14,533.24. ' 


Program Consultant services are· secured for program development in the amount.of $6,OO~.OO 

Disposal services are contracted forthirty-nine (39) Head Staricenters for a four-month period, 

nineteen (19) Head Start centers for a fouf:-month period, three (3) Head Start cehters are 

c~arged off at 78% rate for a fOl.:Jr~m()nth period. These three (~I) Head Start centers p'rovid'9 

services to Early Head Start children and the other percentage~ate is charged to four (4) offices 

for ::l fOllr-ti1{)lith nl'lrjnr1 in the> ,:,,...,.,,.,,,,.;. ,..,f ~')" "leo If () , 

Septic Services are' for eight (8) Head Start centElrs for a fplJHnonth per/odin the amount 6f 

$1,400.00. ' 


. , 


Data processing services are contracted for computerized. payroll for a four:-month period in the 

amount of $3,333.32. , 


. ' 


Audit services to be contracted with a Certified CPA Firman a four month basis in accm:dance 

with Federal guldeHnes as stipulated in OMA Circular A133 in the amount of $18,000.0.0. 


The leases of five (5) vehicles for a four~month period ~o transport parents to trainings and 
meetings, to transport supplies. carry out mail runs and transport staff to take care of 

maintenance at the 91 Head Start centers for $8,123.61. . ' 


Maintenance contracts. for the use of 34 copiers In the i3mount (If $42,385.08. 

The leasing Qf three (3) high~speed copiers for a four':month period In the, amount of.$18,939~86 


'-' --,. Extetmin'ati6r{~ietvlce-s~for'slxty-onEnEi1T Heac(Start '2~ht~i-~·-f6~:~:f;~r;.mo~ih· p~-ri~d~';j~t;eti"··:-:=::-"::::==::::':~-·::~:~ :. 
(16) Head Start centers ana thirteen (13) offices for a four-month period and, four (4) Head start ' 
centers at 78% percent for a four-mof)th period. These four (4) Head Start centers' provide 
services }o Early Hf;lad Start children and are charged off to the Early Head Start budget for a 

. total in the amount of $7,351.89 " 

Burglar alarm services for sixty-seven (67) Head Start.centers for a four-month period and. four, 
(4) Head Start centers at 78%. These four (4) Head 'Start 'centers provide services to Early 

Head Start children and the other percentage rate is charged to the; Early Head Start budget.in 

the amount of $27.284.53. 


. . , 

Assessments and diagnosis are conducted by cqntractuaillcensed profeSSionals in accordance 

with Head Start Performance Standards 1304 and 1308, as well as, fede~a! regulations. ' 
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4 
Contractual licensed professionals utilize a battery of standardizod assessment tools to ev~luate . 

referred children, which consist of Audio logical Services, Psycrli;:ltric 'evaluations, Psychological 

evaluations and Speech/Language therapy evaluations in the amount of $28,333.33: 


Contractual licensed professionals are contracted to provide speech/language therapy sessions 

and psychological behavior plans to meet children's,special needs in accordance with Head 

Start Slandards and Federal regulations in the amount of $94,047 .04., ' 


Occupational Therapy and Physical Thera'py will be provided in accordance with He-ad Start 

Performance Standards 1304, 1308 and Federal regulations, Occ:upational Therapy and 

Physical Therapy sessions are rendered weekly at the child's Head Start center in the amount 

of $17,6156.67. 


Mental He'a Ith assessment services are provided, by Hcensed professional Melital Health ' 

Consultants which consist of classroom and individual assessments,'behaVioral management, 

play. therapy, counseling; etG., in the amount of $86;666.67. 


Custodial services are contracted, for thirty-se~en (37) Head Start centers for afour-month 

period, eleven (11) H~ad Start Genters for a four-month period, three (3) Head Start centers at 

73.6%'for a four-month' period' and six (6) offices for a four-month period. The c.ontracting of 

these services is secured through,a bid 'process in the amount $172,109.60. ' 


Filter services secured fo'dorty~two (42) Head Start centers for a four-month 'period, eleven (11) 

'--lead start centers, five (5) offices and four (4) Head startcentersfor a four~month, period. 

Filter services consist of maintaining the air conditiqners and'heating systems, as well as, 

maintaining these systems in working order in the amount of $9,3:;4.67. ' 


Lawn and maintenance services fifty-nine (59) Head Start centers and four (4) offices.for four~ 
mOl1th period in the amount of $22,892.00. 

Provide random dr.ug testing to employees in the amount of $2,000.00. - . . 	 . 

Drug testing conducted on new hires on a scheduled basis for a to.tal of $4,666.67. 

Purchase software license and software service agreements for children's enrollment, payroll, . 

financiaf and Technology, Support Systems in the "amount of $29,400.00." .,.... ~_....._,.... __ .. _ . ....- .._., ~ ...~~---~-.-~. 8~
.. , 

·.....:M_ ••...:. __..._........ ~_ ••~ ••___ ~_ ..... _'_.. .. ____......w ...... wv',' ,~,_. .._ ...~. u ...........""- ..___••• ___ .... _ ......._. '._____ ..... _,...._~ ..-..~_. ~_"........,a_.... ~ .... ,_."' ...~._ ........ ..-.. ..~.~~, ...~_· ....~ .1... ............. ~,,~ "-.0•• 

Security services for ninety-one (91 )Head St~rt centers, six (6) offk;es/sltesfor a four-month 
period in the amount of $,28,901.60. ' , . 	 . . 

Provide pager services for a four,month period in the amount pf $1,O~0.00. 
, 	 , . 

.	Provide mobile phone services for twenty~six (26) units for a four-m::mth period in the amount of 

$5,200.00. . I,,· 


Secure 
. 

storage 
, 

services for five (5) units for a four~month period in the amount of$1,333.33. 

Monthly two~way radio' commu'nication services for a four-month petiod, Vehicles utilized for 

transportation of children are equipped with the two-way radio communication system for 


~curlty and safety purposes in the' amount of $6,614.40. 
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Provide Systems networking services to provide systems data and voice networking for a four-
month period in the amount of $19,200.00. ,. 

, CONSTRUCTION 

No east incurred 'for renovations and/or alterations. 


OTHER SERVICES 

Other Services vvill be provided in the amount of $5,,273,'578.00 forservices~ Included in this 

,amount is the in-kind value bf volunteer services in the 'amount of $3',124,788.00, Listed below 

are sClmples of these types of other services ' 


, . 
Telephone services for eighty-seven (87) Head Start centers and seven (7) offioes for a fourw 

' 

month period, and four (4) Head Start Centers that provide ser;.'lces to Eatly Head Start children 

for'a fourwmonth period at 78% in the amount of $87,900.78. Included are Adminlslrative costs 

for Other Services in the amount, of $73,246. Postage fees for a four~month period in the. 

amount of $5,333.33. Postage meter rental for a four~month p,eriod in the amount of $466.67 . 


. Field trios will hR nmvirltlrl t,.." c;: 7Q() ~hll-lM~ ...H' I. 
,_ .... u ....... 'iI..U I\. VI \fJ'- i ) t tJU .. uu" 


,Building/Equipment Maintenance for security/saf(?ty of children forsixty"eight (fiB) Head Start 
centers for a four~month period, nineteen (19) Head Start Centers, seven (7) offices, and fbu'r 
(4) Head Start Centers that provide servioes to Early H~ad Start children for a four-month period 
at 78% in the amount of $16.9,412. In addition $10,990.00i5 budgeted for buildin'g . 


. maintenance for the TraIning Center for a four month period. 

, . 

Vehicle maint~nance for s~venty~nine (79) vehicles for.afour-month period in thE! amourlt of 
$46,873.33. ' . . . 

" Office equipment maintenanoefor laminators,..fax n'1~chines, printers, and other eqUipment for a 

four-month period in the amount of $19,543.00. . . . 


Provide insurance co~erage for 6,789 children in the total amount of $14,370.05. Provide , 

ins'urance coverage for vehicles, properties and facilities for a four-month· period in the.amount 

of $124,748.33. . , 


-"~~ ,,~o'L66~1 travei 'riiileagrreimbursement at'~'rat~';f 14:5¢-~"rhil~':Will"be ~~i;d16~taff-~':6b~~'~~~-'" ~:~:~.: ....:..... "'_" .' ....-., ...., 
home visits, on.,site center visits, attending meetings and train.ings, as well as, take care of Head 

Start business to and from centers, operations and administrative facilities in the amount of 

$67',996.00. ' 


Daily transportation will be provided to children to ~nd from their homes, to clinics, therapy and 
field trips in the amount of $64,812. ' 

USDA-Child Care Feeding Program covers nutrition and Food SHrvices.. Therefore, no funds 

are being allocated. . , . 
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Advertisement fees for children's enrollment, job announcements, bid advertisements, 

· subscriptions, printing of forms, reports and other materials 'will be provided for centers and 
administrative offices for a four-month period in the amount of $8,366.67. 

'Ucensin'g license fees will in the amount are budgeted at $3,927.G7. 

· Payment of annual fees for fire a~d health inspection in the amount of $5,098.50. 

The securing of police reports in the ,amount of $100..00.. , 

Criminal. background checks fees for employees, staffs, parents and consultanti are provided at 
a fee of $2.00 and:$50.00 per finger printing: . . . . .. 

Internet service in the amount of $11,600.67. ' 

, . 


Head Start PCI Board and PC 'activities for a four-month,period in the amount-of $10,666.67. 


· Staff Development, orientation and ongoing training will be pro'Vided to all employees in the 
amount of $10,509.90. . 

Fidelity bonds fees .for a four~month period in the amount of$4,070.33. 

Four months of utilities for r~ntal cost for sixty..one (61) Head Start.penters, 'and three (3) 
)perations sites, and four (4) administrative sites. As such, the program demands for facility , 
spacewHl remain as they are for the current program year as dicta1ed by the Community Needs· 
Assessment. Administrative/Qperations offices and Head Start car.ters (classroom) space 
needs will be met in either free. facilities spac~ that is.owned or secur~d through collaborative 
agreements with local School.Dis!ricts, Charter Schools, 'qty of San Antonio, Bexar County 

, C0mmissioners Court, San Antonio HQusing Authority and,·church propertie? Auxiliary , 
space/for storage, transportation depot, clinfcs and support servjce~;,will continue to be secured 
through Jease agree,ments. ..,. . 

,." .... "'_'''''' ••• , ., __.,,- ........ ,,."_._,_ .. 0,." ........~ ......~ .... 
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Line Item Budget F.or He; art and Early Head Start 

Par~nt Child Incorporated - San Antonio 
Head Shirt Education Services Budget 

February 1, 2009 - May 31,2009 ' 
. Federal Non-Federal 

# 

l
ti 

Federal 
(Program) 

(Training & 
Technical 

Assistance} 

Share 
(CasH and In-

kind} 

Total Admin % of Admin 

ClassroomfOutdoor{Home-based/FCC . $. $ $ $ $ 
Vehicle Purchase -. $ !Ii $ $, $ 
Other Equipment 
TOTAL EQUIPMENT 

- : I 
. i'- i! 

$' 
$ 

$ 
$ 

$ 
.$ 

$ 
$ 

'$ 

$ 

SUPPLIES 
Office Supplies 
Child and Family Services Supplies 

;i 
! ~ - I: 
; t 

$ 
$ 

67,187.00 
208,456.00 

.$ 
$ 

7,200.00 $ 
$. 

$ 
'$ 

74.387.00 
208,456.00 

$ 74.387.00 
$ 

1{)O% 

00/" 
Food Services,Supplies - !! $ 3,333.00 $ '$ $ 3,333.00 $ 0% 
other Supplies - ~; $ ~8,055.00 $ 7,311.00 $ $ . 45,366.00 $ 0% 
IOTAL SUPpLIES : ~ $ 317,031.00 $. 14,511.00 $ $ 331,542.00 $ 74,387.00 22% 

, ' 

CONTRACTUAL 
Administrative Services(e·9·, Legal, AccounU - . i $ 146,424.00' $ 49.00.$ $ 146,473.00 $' 146,473.00 100% 
HealthfDisibilities. Services $ ,299,880.00 $ $ $ 299,880.00 $ 0"/" 
Food Service , i $ $ $ $ ~ $ 
Child Tnansporation Services - ; ~ $ 14,73B.00 $ $ !Ii 14,738.00 $ 0% 

_ & Technical Assistance -:: $ $ 70,675.00 $ $ '70,675.00 $ 0% 
Fa.mily Child Care' 
Delegate Agency Costs 

- : ' i; $ 
- i : $ 

$ 
.$ 

$ 
$ 

$ 
$ 

$' 
$ 

. 

Other Contracts 
TOTALCONiRAGTUAL 

- ! ; $ 
- f ' $' 

272,614:00 
733,656.00 

$ 2,740;00 
$' 73,464.00 

$ 
$ 

$ 
$ 

275,354.00 $ 
807,120.00 . $ 146,473.00 

0% 
18% 

,. ~ 

CONSTRUCTION 
New Construction 

Renovation 
Acquisition of Buildings/Modular Uniles 
TOTAL CONSTRUCTION 

i ~ 
_ i $ 

: ' 
- I $
- i : $. 

i $ 

$ 
$ 

'$ 
$ 

$ 
$. 
$. 
$ 

$ 
$ 
$ 
!Ii 

$ 
$ 
$ 
$ 

OT~' .De iation/Use Aflowance 
Rei ' 
Mo ge 
Utili les, Telephone . 
SUil!9 & Child Liability Insurance . 
3uH 9 MainlenancefRepair and Dther OCG\ 

ncl tal Alterations/Renovations 

_oc~ravel 

I 
;$ 

$' 
.$ 

~: $ 
$ 

1 ,$ 

$ 
$ 

738,506.00 

:303,569.00 
86,291.00 

169,412.00 

132,808.0q 

$ 
$ 20,160.00 
$ 

. $ 7,600.00 
$ 667.00 
:Ii 10,990.00 
$" 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$' 
$
$: 

'$ 
$ 

. $. 
$ 

$ 
758,666.00 $ 

$ , 
311,169.00 .$' 

86,958.90' $ 
180,402.00 $ 

$ 

132,808.00 $ 

37,933.00 
15,558.00 
4,348.00 
9,020.00 

5% 

1% 
10% 
0% 

0% 

0> 
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L1neJtem Budget ForHt,_..t Start and Ear Head Start 

.Parent ChHd Incorporated. San Antonio. 
Head Start Education Services Budget 

February 1, 2009 • May 31, 2009 
Federa! Non-Federal 

Federat (Training & Share#emp[ Tola[ Admin % of Admin
(Program) Technical (Cash andlr}:

Assistance) kind} . 

Nutrition Services $ $ $ $
-I!Child Services Consultants - . { $ $ 
Volunteers - ~ . $ $ $ 3,724,788.00 3,724,788.00 0% 

. Substitutes (if not paid b~r'lems) ;: $ $ $ $ 
Parent:Services :1> 9,240.00 $ 1,667.00 $ .10,907.00 $ 0% 

& Legal Services - .' :$ $' $ $ 

Publicationsl AdvertisingfPrlnUng. - ii $ 12,607.00 $ 167.00 $ 12,774.00 $ 6,381.00 50% 

Tl<1ining or Slaff Deve!opment <; $ 12,233.00 $4,100.00 $ 16,333.00 $ 0% 

Other - ; i $ '$ 44,273.00 $ 44:.27.3.00 $ 0% 

TOTAL OlliER . - ;! $ 1,464,666.00 $ 89,524.00 $·3,724,788.00 5,279,078.0Q· $ 73,246.00 . 1% 


} i ' 

.. ': ! 


TOTAL DI.RECT CHARGES 1,604 $14,699,942.QO $199,211.00 $ 3.724,788.00 ; 18,623.941.00 $ 1,783,692.00 10%
. - P $ . .. INDIRECT COSTS . .. $ $ $ 
TOTALS - ALL BUDGET CATEGORIES 1.604 . $14,699,942.00 $199,211.00 $ 3,724,788.00 : 18,623,941.00 $ 1,783,692.00 10% 

I 

I 

I 
1 
1 

I 
! 
i 

I 
I 

, 
I 
1 : 

0 
, 
' , 

0 
i' 

CJ) .! ; 
» 1~ 

f • 

m 1 

i>< I 
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i 
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 i ....... 
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CENTER FOR HEALTH CARE SERVICES' 

CCRCS) 


JUNE 1,2009 - JANUARY 31,2010 


PERSONNEL 

Federal 


Component Staff Workers x 7.0 

7 Component Staff Worlters will work 40 hours pel" week. 

Special Education Disability Coordinator - $26,011, . 

3 Inclusion Specialists - $96;000, .. . 

Physical Therapist ~ $43,333 

.	Occupational Therapist~· $43,333, 

Speech/Language Pathologist - $43,333. 


Total Personnel- P~ogram $252,010 . 

Administrative Staff 

In-Kind 

Administrative Director - $10,716 
..' 

. Accountant - $7,151 

. Total Personnel-In Kind $17,867 

TOTAL PERSONNEL - $269,877 

FRINGE BENEFITS 

Federal 

Fringe benefits. consist of the following coverage: 

FICA $18;775; Unemployment Insurance $1,007, Worker's Compensation $2,520, 

Health Insurance $15,474, Life Insurance $1,311, Pe~sion $9,879, Disability Insuranc~ 

$1,487. . 


In-Kind 

Fringe benefits consist ofthce following coverage: . 

FICA $1,331, Unemployment Insurance $71, Worker's Co~ptmsatiDn $178; Health 

Insurance $1,097, Life Insurance $93,'Pension$701,Disability lnsurance $106 


Total Fringe....: In-Kind $3,577.00 

TOTAL FRINGE BENEFITS ~$54,030 

STAFF TRAVEL 
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Federal 

Out of Town: Required training at "National Head Start !:.ssociation, Orlando, FL. 

Airfare, Hotel, Per Diem, Ground Transportation"" $5,758 


'TOTAL STAFF TRAVEL u$5,758 

FURNI,TURE AND EQUIPMENT 

In-Kind 

Office Cabinets" $1,000 


TOTAL FURNITURE AND EQUIPMENT - IN-KIND $1,000 

SUPPLIES 

In-Kind 

Office SuppUes:- $81 


TOTAL SUPPLIES -IN-KIND $81 

In-Kind" , 

Utilities $1,600 ($200 x 8months); Maintenance and Repairs $800 ($100 x 8 months) . 


TOTAL OTHER OCCUPANCY - IN~IaND $2,400 

,	OTHER TRAVEL 

Federal 

Loc.al Travel: , Registration and materials for 2 s,taff ~ $177 


TOTAL OTHER TRA v.t£L - $177 

OTHER-CHILD SERVICES 
Federal 

, Contract Therapist $65 per visit - $8,237 

OTRERPARENTSERVICES 

Federal 

Parent Training~Nationa1 Head Start Annual Par'ent Training (AU-fare; Hotel, and Per 

Diem for 4 parents) $4,472 ' 


In-Kind 

In-Home Parent Activities $60,463 


TOTAL OTHER PARENT SERVICES - $64,935 

CqSA EXH,. 79 



·	OTHER INDIRECT COSTS 
Federal 
Administrative Indirect $22,004 

InwIGnd 
Bus Cards/Brochures - distribution of education brochures $400 

.' 	 . 
TOTAL OTHER INDIRECT COSTS ~ $22A04 

•• ~,_~.,••••• _._.~ . ._, ... ,,~ .... , ... "" • ___ "_. _ ..............h_'_ ••• _ .........~~ ....-o,_ • 

• _' ~ ...,_"•• ~.... _Y' __ ' ____.' ~.l ...... , •• , ,.--." .• ~--.~ •• 

. -'''''''' ~~--.- .---.. --.----.-~-.----.....-......,--- ...,..., , .. •,.~. _ ...............<_............. ..;"'.~_ .. ~"""'._ •. ___~'.n.~~_ .......'w._. __ .,....._••.•
~ .._~_' 
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CENTER FOR HEA.LTHCARE SERVICEa 
. Head Start a'udget 

PERSONNEL 

AdmlnlstraUve Staff 


Adminillitalive Director, 8 hrs, 1 pas 

Accountant. B hrs, 1 pas ' 


Component Staff 
Spacial Education DlsabUily Coordinator, 40 hrs, 1 pus 

Inclusion Specialist, 46 hTs, 3 /lOs. 

Physical Therapist, 40 hrs, 1 pOG 


Occupational Therapist. ·40 hrs, 1pos 

Speech/Language Pathologist, 40 nr5, 1 pos 


..TOTAL PERSONNEL (9 full time, 2 part time) 

FRINGE 
FICA 
U(IElmployment Insuram'e 

Worker,'s Compensation 

Health Insurance 

Ufe Insuranoe ' 


, Pension 

Disability 

TOTAL FRINGE 


STAFF TRAVEL' 
Out of Town 

FURNITURE AND EQUIPMENT 

Offlcie File C.ablnets 

TOTAL FUlmURE AI~D EQUIPMENT 


SUPPLIES 

OffiG8 Supplies 

TOTAL SUPPLIES 


OTHE.R OCCUPANCY 

Ulilllies ($200 per month x 8 months) 

Maintenance and Repair ($100 per month x 8 monlhs) 

TOTAL OTHER OCCUPANCY' 


OTHER TRAVEL 

Local Travel 

TOTAL OTHER TRAVEL 


oTHER CHILD SERVICES 

Cont/act Therapists $65,per IIlslt 

TOTAL OTHER CHILO SfRIIICES 


--'"-~'otHERPARi:NT S!!R'VICES -.-'-',_.,,,._-,,-' ~ _..... , ••.•. -.-.--.:,~ 
Parenl Training (4 parents) . • 
In·home Pimm( Activities 

TOTAL OTHER PARENT SERVICES 


OTHER INDIRECT COSTS 

Administrative Indirect 

Olher: Bus Cards/Brochures 

TOTAL OTHER INDIRECT COSTS 


TOTAL OTHER 

TOTALS 

% of Admin 
FEDeRAL. NON·FE,;DERAL TOTAL Admin Allocation 

$ 10.116.00 $ 10,716.00 $ 10,716.00 100% 
$ 7,151~00 $ 7,151.00.$ 1,161.00 100% 

$ 26,011.00 .$ 26,011.00 
$ 96,000.00 $ 96,eoo.oo 
$ 43,333.00 $ 43,333.00 
$ 43,333,00 :Ii 43,333.00 
$ 43,333,00 $ 43,333.00 
$ 252,,010,00 $ 17,867.00 S 269,877.00 $ 17,867.00 7% 

S 1-8,775.00 $ 1 .331.00 $ 20,106.00 
$ 1,007.00 $ 71.00 $ 1.078.00 
$ 2.520.00 $ 178.00 $ 2,698.00 
$ 15,414.00 $ 1.097.00 $ 16,571.00 

• $ \311,00 $ 93.00:1: 1.404.00 
$ .9,879.00 $ 701,00 $ 10,580.00· 

$ 1.467.00 S 106.00 $ '1,593.00 

$ 50,453.00 $ 3,577.00 $ 54,030.00 $ 3,577.00 7% 


S.7fill.OO 
~ o,IO"b.UU ~ ~BlJ.OO 

$ 1.000.00 $ {ooo.OO $ 1.000.00 
$ $ 1,000,00 $ 1,000,00 $ ',000.00 

$ 81.00 $ 81.00 $ 81.00 
$ $ 81.00 $ 8'1.00 $ 81.00 100% 

$ 1.1;00,00 $ 1,600.00 S 80.00 
$ i~OO,OO $ 800.00 $ 40,00 

$ $ 2"tOQ.00 '$ 2,400.00. $ .1.20.00 5% . 

$ 117.00 $ 177.00 
$ . 177.00 $ $ '177.00 

$ 8;237.00 $ 8.237.00 
$ 5,237.00 $ 8,237.00 

$ 4,472.00 $ 4,472,00 
$ 60,·:t(l3.00 S 60,463.00' 

4,472.00 $ . 60,£.63.00 $ 64,935.00 

$ 22,004,00 $ 22,004.00 
$ 400.00 $ 400.00 

.$ 2Z,004.00 $ 400.00 $ 22,404.00 

~ :34;B90.00 ~ 63,2.63.00 $ 98,153.00 $ 120.00 

$ 343,111,00 65,768.00 $ 426,899.00 22,933,00 5% 
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CENTER FOR HEALTH CARE SERVICES 

(CHCS) 


MENTAL HEALTH 

'.rUNE 1, 2009~ JANUARY 31, 2010 


PERSONNEL' 

Federal 


CompOllent Staff Worker 

36 Component Staff Workers will work 40 hours per weel<.. 

] Unit Coordinator II position- 39,517; r Team Leader positioil~ Clinical $32;000; 1 ' 

Team Leader- Training Position $32,000; 1 Lead Family Partner position $'20/067; 9 

Family Partners position $143,220; 18 LPHA positions'$556,560; 2 Program Medical 

R~cords Tech II pqsitions $33,333; 1 Program Quality Manito;; positans $24,785. 


3 ComponentStaffWorketswiD work 20 hours per week , ' , , 

Psychiatrist $53,333; Psychologist $ 42,810; Program Admin Tech II position $9,420. 


In- IGnd ' 
Adminstrative Staff 

Adrninistnitvie, Director Position $11,379; Accountant $7,151 


, " 

TOTAI. PERSONNEL $985,575. : 

FRINGE BENEFITS 
F~deral 
Fringe Benefits consist of the following coverage; 

FICA $72,044; U~employment Insurance $3,868; Worker's Compensation $9,671; 

Health lns:urance $59,380; Life Insurance $5;025; Pension $37,909; Disability lrum;rance 

$5,705. . 


In-Kind 
Fringe benefits consist of the following coverage:, 

.' FICA$1,415; Upemployment Insurance $73; Worker's Compensation $185; Health 
_: ...,.:::·:-.Insurance $1,138; Life Insurance $97; Pension $727; Disability Insurance $108, ". ',':'-;-.":' - , '~, ...... " .. ~." ...._-" ........... . 

TOTAL FRINGE BENEFITS- $197,345 

TRAVEL 

Feder'al 


Out of town: (A Required training at "National Head start Association, Orlando, FL,) 

To include: Airfare, Hotel, Per Diem, and transporation- $5,333, . 


.TOTAL TRAVEL $5,333 

CoSA EXH. 82 




COSUMABLE SUPPLIES 

Ferderal 


Office Supplies $19,552; Computer Access Fee $14,560. 


In-Kind' 


Office Supplies $27,132; Computer A~cess Fee $22,140. 


TOTAL CO:NS~LE SUPP~IES- $83,384 

OTHER 
Federal 

Rent $50,976; Facility and Utility Expense $5,400; Travel- Telephone $10,912; 
Adminstrative Expense $107,942; Advertising $5,136; Business Cards $2,608; Travel-' 
Local Mileage $56,160 ' 

1n- Kind 

Rent $14,386; Facil~ty and Utility Expense $3:637; Parent Behavior Training $202;168; 

parent Mental Wellness $68,071. 


TOTAL CONSIIMABLE'$527,396 


r 

,TOTAL fIEAD START 

FEDERAL $1,439,226 

IN KIND $359;807, 


TOTAL - $1,799,033.' " 
.:...:.... .;.. .• _,.. '~::.~.:....: ._':" ..::::'.__::": ::.;.:......:.:.:;;:;::.::,,::;.:;:~:..~ ... : ~~ .•:.......: ;·~·.::-..::;:7 .';_::' ;,::__ .:..:..;..,:.': .......,=--:.:.:-:.:;:_7:-::::":'~_-':'~ :..-:...-..:::.:,:.:.:.:::~"';.:..:.;::..:.:::::-::.:::-=.:::::.~;.7::':::::-:::=-:~~-- :::.:....:: :~:..::::::;:::' ,':--::::...:..", '_.M:". 
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June J, ;.,:uua - Ja' -y 31, 2010 

FEDERAL NON·FEDE:ML TOTAL ' Admin % of Admin 

PERSONNEL 
Adminisbative Director 11,379.00 11,379.00 100%11,379,00 
Accountant 

" 

7,151.00 7,151.00 7,151.00 l{JO% 

Unit Coordinator II 39,517.00 39,517.00 0% 
Team leaoer· Clinical 32.000.00 ,32.000.00 0% 


:i 32.000.00 32,000.00 0% 

Lead Family Partner 20,067.00 20,067.00 0% 


. Family Partners ., 143,220.00 143,220.00 
lPHA I: 55S.5S0.~0 556.560.00 
Program Medical Records Tech II 33,333.00 33,333.00 0% 
program Quality Monitor ' 24.785.00 24,785.00 0%i~ 	 ,0%Psychiatrist ! ~ 53,333.00 53,333.00 

Psychologist " 22.810.00 22.810.00 0%
" 
Program Admin Tech n ji 9,420.00 9,420.00 O~1t 

TOTAL PERSONNEL 957,045.00 18,530.01} 98,5,515.00 18,530.00 2%l: 
I,:FRINGE 
j.FICA 	 72,044.00 1',415.00 73,459:00 1,382.00 2%
j:

UnempJoymenllllsuiance l ~ 3.1l68.0Q 73.00 3,941.00 73.00 2~~ 

Worners Compe!lsalion 'i 9,671.00 185.00 .9.856.00 185.00 2%1:Health!nsurance 	 59.3aO.GO . 1,138.00 60,51B.00 1,138.00 2%rUfe Insurance .' 5,02S.0Q 97;00 5,122:00 97.00 2% 
Pension l' 37,909.00 ' 727.00 38,636.00 726.00 2% 
Disability Insurance 5,705.00 '108.00 5.613.00 109.00· 2"'/. 

I 

LTOTAL FRINGE 	 193,602.00 3,743'.00 197,345.00 3.710.00 2% 

TRAVEL 

Out of Town 5,333.00 . 5,333.00 267.00 5% 


~ i
TOTAL TRAVEL 	 5,333.00 5,3~3:00 267.00 5% 

! 	~ 
r 46.684.00 100% 

CONSUMABLE SUPPLIES 
CfficelDupi1caUon Supplies ' .. 19,552.00 . 27,132.00 ;46.684.00 

100%Veriz.on Cards - ComPuter Ac~ss ;,~ 14,560.00 22.140.00 36,700.00 36.700.00 
! , 	 49,272.00 83,384.01) 83,384.00 100%TOTAL GONSUMA.BLE SUPPLIES 	 34,112.00 

'1 
OTHER 
Rent 	

I' 
I·, . 50.976.00· 14;386.00 65,362.00 3,268.00 5% 

11%' , 5.400~OO 3,637.00 9,037.00 998.00 
Facility and U!ility E:xpen~e / ! 

10,912PO 	 10.912.00Telephone - Cell Phones I 56,160.00' ' 56.160.00 
202;168.00 202.168.00 

Local Mileage 	 11
0 P::; rent Behavior T !<lining i; 

j! 	 68,071,00 68,071.000 Parent MentalWellness I: 107.942.00en Administrative Expense 	 I: 107,942.00 
5.136.005,136.00Advertising.» 	 . i \ 2,608.00. , 2.606.00Business Cards 	 4,266.00 1%527,396.00m 	 239,134.1l0 288,262.00

TOTAL OTHER 

1,799,033.00:::r: 359.807.00 
>< I~ 1.439,22.6.00·TOTAL DIRECT 

INDIRECT CHARGES 110,151.001 : 	 6%
00 	 359.807.00 1,799,033.001,439,226.00TOTALS~ 	 : j 

, , 
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San Alltonio Metropolitan Health District 
Head Start Dental Prograni 

Through particip,ation, the sAM.H:Ii Head Start Dental Program, each enr~llee receives 

the following dental 'services: 


" 	 Oral Health Evaluations: SAMHD dentist travel 'to each Head Start Center to 
provide ,every child an oral health evaluation within 90 days of enrollinent in 
}lead Start. ' , 

" 	 Fluoride Varnish Appllcations: The great majority offamilies(93%) have 
elected to have their child participate in the Fluoride Varnish Program. Thr.ou'gh 
participation, each enrollee r~ceives, tb.e first of two applioations of fluoride ' 
varnish during the school year. The first is administered in conjunction with the 

, oral health evaluation, and the second is completed during the spring semester. 
II> Follow-Up/Clinic Visits: SAMlID provides approximately 1,1 00 fonow~up 

visits for B;ead Start enrollees on an annual basis through the network of SAMHD 
dental clinics. ' ' 

"'''eo ----- ....................,~..uJ.~ ,vt:lulil rtumes , 
SAtv:!]) dental hygiene staff members provide case management services for all 
children in need ofurgent dental treatment. Over the last two years, more than 
725 children requiring extensive dental treatment receiv,ed personal case 
management servlces, including referrals and follow~'ups to ensure accessibility of 
treatment. " ' 

SAMHD has developed a network ofp,ecliatric <;lentists tp assist Head Start, 
'children with urgent needs access to the dental treatment required. 15. Ped,iatrio 
dentists from the local component of the :Amerioan Academy ofPed.\atric . 
Dentistry volunteered to donate free tr¥atment for children with urgent dental 
needs. '13 comprehensive cases have been completed, for an estimated $24,894 of 
in·kind servIces. In addition to this successful collaboration, the resid<;:nts from, . 
the UTHSCSA Dental SchooL'Department MPediatric Dentistry oompleted 
comprehensive treaiment, far ,8 PClenrollees, without dental insurance, that 
required treatment in a hospital setting under gen~ra~ anesthesia' ,_.,' , '" ,. '" ~' ,. --, 

u..~-.:~;.. ~~;.~,.~_;.::...-=-:.,::.~:..;.~.::.::...:::....~.:...:..-_,~ ~~.:~:y__ .... :..:..~..: r'.... :',. : ~ .. ,: ""' .:.-._ r~:_ ...':.~' .~ ... ~~ :~~~~.":~~~_-'______,-.__.___.__ . ~ " ,. ~ ..- '-, .... ,.... -~, ...... ~~ -..."., .... 

Oral health training courses are proVided 'for Head Start Staff, utilizing a 
culturally sensitive oral health curriculum from the-California Training Institute 
Curriculum for Child Health Advocates ~itled, Health & Safety in the Childcare 

,Setting, Promoting Children's Oral Health. ' 	 ' 

The followmg illustrates the bre~-doVi'll of the budget includ}ng Federal and In-kind 
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'PERSONNEL 

Federal 


HealtbIMental ~$ 41,212 


TOTAL PERSONNEL $41,212 


FRINGE BENEFITS 

Federal 


FICA $3,153;, 

HealthlDentall Life Insurance $5,108; 

Retirement $5,386. 


TOTAL FRINGE BENEFITS $13,647 

SUPPLIES 
Federal 


Office Supplies $1,238; 

Other Supplies $43,4.17 


TOTAL SUPPLIES $44,715 

CONTRACTUAL 

In-IGnd 


HealthIDisabilities Services $24,894 . 


TOTAL CONTRACTUAL $24,894 


Total Head Start $ 124,468 . ,""_ ,,_ ,,' .. ,,_._ ..__ , .. " 
---",-"-" Fedei'al $99..;574 '-,-'-'-''''- ."::,,.----.......--,..-.-..--. _. ,,- ..'~.... '..... '"......." ., , ..... , 

I,n-Kind $24,894 
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San Antonio Metropolitan Health District 

Head' Start Budget
. , 

February 1, 2009· January 31.2010 

% of 
AdmIn 

FEDERAL NON·FEDERAL TOTAL ' ADMIN Allocation 
~SONNEL 

11th/Mental Services $ 41.212.00 $ $ 41.212.00 
rAL PERSONNEL ,$ 41,212.00 $ $ 41,212.00 $ 

NGE BENEFITS 
A $ 3,153.00 $ $ 3.153.00 , 
11th/Dental! Ufe Insurance $ 5,108.00 $ , $ 5.108.00 
!remenl $ 5.386.00 $ '$ 5,386.00 
rAL FRINGE $ 13,647.00 $ $ 13,647.00 

)PLlES 
Ice Supplies $ 1.238.00 $ $ '1,238.00 $ 1.23B.OO 100% 
lef Supplies $ 43,4\7.00 $ $ 43.477.00 
;AL SUPPLIES $ 44,715.00 $ $ 44.715.00 

~TRACTUAL 

,lth/Disabillties Services ¢. ... ,.,..1 ,...,.. • ""' -
............... -" l!i $ 24,894.00 $ 24.B94.00 

TAL DIRECT CHARGES $ 99.574.00 $ 24,894.00 $ 124,468..00 $' 1.238.00' 1% 
)IRECT CHARGES $ $ $ 
TALS .$ 99,574.DO $. 24,B94,00 $ 124,468.00 $ 1.238.00 1% 

_. __." ...... "M"" ...... ___ ~................... ......"'.•.
~. ~-
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Sa,n AntoniolSD 
Head StartEducation Services Budget Narrative 

, June 1, 2009 - January 31, 2010 

peRSONNEL 

"Teacher x 9a, 

Number of hours 'employed per Week: 40,' . 

Average Annual Salary: $47.704.948· 98::; $4,675,085 • ,66 :::: $3,085,556. Total Federal: $3,085,556 


Teacher Aides x 98 

40 hours per week 

Average Annual Salary;.$17.298.479 .. 98::: $1,695,251 ....66::: $1,118,866. Total Federal: $1,118,866 


Head Start Education Coordinators X 4 
'Number of hours per week: 40 , 
Average Annual Salary: $6.1,077.50" 4::: $244,310 * .66:::: $161,245 Total 'Federal: $80,622, Tolalln-
Kind: $80,622 . 

Certified Mental Health Professional 

Number of hours per week: 40 

Average annual Salary: $.60,740" ,66:::: $4Q,088. Total Fede~al: $40,088 


Social, H,Liman or Family Services x 2 

Number of hours per week: 40 , 

Average Annual Salary; $49,003.35" 2::; $98,007 * .66 := $64,684. Total Federal: $64,684 


R.egistered Nurse x 2 

J hours per week , 


Average Annual Salary: $4.8.,450" 2 ;: $96,900 *, .66 =$63,954. Total, Federal: $63,954 


Wel1ness Professionals x 2 

Number of hours per week: 40 . 

Average Annual Salary: $42,500 * 2 = $85,~OO * .66 = $56,100. Total Federal: $56,100 


Registered Dietitians X 2 

Number of hours per week: 40 

AveFageAnnual Sala:y: $35,635,~O' 2 =$71,271'~ ,66 =$47,039. Total Federal: $47,039 


LVN 
. Number of hours per week: 40 '"" .......' ,',,, _ .. _.,' .... , .' _ . . ". ~ .,_...~"'-~'".''~",'~''' ", ...~ .. , ..--" ..........-.~"~.'''' . <

'Average Annual Salary:" $29,750 * ~66 =$19;635. 'Total Federal: $19,635 '-"-.- .."--.;- .. - .. ~.-- -----.-~--.-, ... - ....... "'- .. 


Pa~ent Involvement (gov) x 2. 

Num ber of hOurs per week: ' 40 

Average Annual Salary; $25,500" 2 ::;; $51,000 * :6\3 == $33,6.60. Total Federal: $33,660 


Nurse Aides x 2 
. Number of hours per week: 40 
Average Annual Salary: $21,250 * 2 =$42,500" .66 :;;; $28,050, Total FedElral: $28,0'50· 

Custodians x 4 

Number of hours per week: 40 

Average Annual Salary: $21,250" 4 i:: ~85,000 • ,66 :::; $56,100. TDtal Feci.:,ral: $0.00; Total In~Kind: 

$fi6, 100 . . 
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Bus/Class Monitors x29 

Number of hours per week: 40 

Average Annual Salary: $17.000" 29 =$493,000' .66,;: $325,380. Total Federai: $325.380 


Total Personnel . 
Federal: $ 4,963,635; In-Kind $136,722 

Admin 

CAT Leaders x 2 . 

Number of hours per week: 40 , 

Average Annual Salary: $85,000" 2::: $170,000" .66 "" $112,200. Total Federal: $112.200 


Program Executive . 
Number of hours per week: 40 
Av~rage Annual Salary: $85,000" .66 ::: $56,100. Total Federal: $5tl,109 

Head Start Director 
Number of hours per week: 40 
Average Annual Salary $75,808 • ,66 ;: $50,033 Total Federal: $59.033 

Fisoal Officer 
Number of hours per week: 4D 
Jj,\/r:t"'~"'r> A1"'\ ............. f C" ..... I .... _ .. /"ht"'n ..,. ... i"' ... 


Compliance - Nutrition x 2 
Number of hours per week: 40 

.' Average Annual Salary: $25,500 .. 2 :::: $51,000 '" .66::: $33,660 Total Federal: $33,660 

Compliance - SafetfTrans x 2. 
Number of hours per wee.k: 40 . 
Average A~nual Salary: $25,500 • 2::;: $51,000" .66 ::: $33,660 . IotaI Federal: $33,660 

Compliance - SS/ERSEA x 2 
Number of hours per week: 40 
Average Annual Salary: $25,500' 2::: $51,000" .66::: $33,660 Total Federal: $33,660 

Secretaries/Clerks x 3 . 

Number of hours per week: 40 

Average Annual Salary: $21,250· 3:;:; $63,750.* .66::: $42,075 Total Federal: $0.00; :rotalln~Kind 

$42,075 . 

_........ _,...... TotaJ Personnel.....; Admin ..."~ - ""'7 ~ ~.""", --: '''. :-..::,..~,"7.~-::-:-.:.:.:-::~ ::::--";":.:':.:"- ._.. , ,":::'::::::-';;::-:";;~.~ ..::':":.":.. --.::: ~- ..':~::,.. -~ -~::-.:. ~:~ ..... , "., _. ", .-_. ,....... r ..... -..,....~ .. " ',.' ~ .... ~
.. ..,. 

Federal: $ 319,313; In~Kind $77,265 

. TOTAL PERSONNEL,
Federal: .$ 5,282,948; In Kind $ 213., 987 ::: $5,496,9~5 


FRINGE BENEFITS 

Fringe benefits consists of the following cover.age and rates: 
Health Insurance is available for all employees who work at least 20 hours per week. Life Insurance Is 
available for all employees who wDrk 20 hours or more. Fringe <;'llso includes FICA, Unem'ployment, 

, Re,tirement and Worker's Compensation. . 
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Insurance - will be cqvered for months of employment per individual on all staff to ensure continued 

coverage for staff, 8 months are reflected on this proposal. ' 

$3,775.10 X 261 employees ::985,301/12 x8::: $656,867 


Retirement:: $71,054 

FICA:::: $213,193 

Total Fringe - Federal: $941,114; In-Kind $37,762 

TRAVEL 

Local Mileage, , 
Local mileage will consist of reimbursement for using 'staff vehicle for tea::hers to perform 2 home visits 

, per year. Mileage is reimbursed at $.585 per mile; All mileage is documented in a mileage 109 and'is 
submitted monthly. Orlly actual mileage will be billed ahd the amouf!t of 200 miles used is estimated 
mileage. ,. ' 

but of Town Travel . 

Out. of town travel will consist of travel to conferences and trainings outsice of our designated region. 

Included in ,out of town travel is out of state travel for Head Start trainings. Out of town travel consists of 

lodging, per diem, car rental, taxi, and if necessary, airplane flights. All out of town travel will be 

reimbursed at the designated state rate of where the conference/training is located. All f!gures for travel 

are estimated based on other programs estimates, . 


'-ligh/Scope Curriculum: Amount would'supplement for teachers and teaching assistants .. . .' " 

Total Travel:·Federal $ 60,040 

EQUIPMENT 

Classroom furniture for 10 rooms @ $2,500: $25,000 

Class room expenditures: $4,292 p'er classroom: $420,580 

'Playground equipment $12,500 for two centers: $25,000 ' 


TOTAL EQUIPMENT· $470;580 ' 
, Federal: $ 116/1'60; In~Klnd $354,420 

". ,"."."". 
__ .. ,_~ .....~ _.--_ ~~.._, ~___.....' .......... ...:..<, '~1~: "", ':.:';"':'~'_,!,,_.: .:.~/....-:;..:.::...." ::'_"~ -::-:-::'~: ..:~--: .,":""~~::~~:::~:::::.;::'•. --." •. - -.,..~ • '"-- ......- .• ~=-.- ~~' ,. :" .. ,::..:.. ,. ::.~', ....... *".' ..... ~-*....,.- _ .... _.-.._,. ~ ...... 

CONSUMABLE SUPPLIEs 

Office Supplies 

Items include, but not limited to paper, printing, paper olips; pens, pencils, overhead projectors, and other 

desktop items. Costs are,estimated based on similar programs. 

$1,090.62/month x 8 months::: $8,725 . 


Teaohing Malerial1;> . 

Teaching material needed for providing teaohing lessons to stu.dents .. 


. 14,511.75/month::$11S,09A . 


Other Supplies 

''''litorial, nutrition & kitchen supplies, childcare supplies, miscellaneous oth'~r: 


3,128 
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TOTAL CONSUMABLE SUPPLlES-$222,947 

Federal: $0.00; In-Kind: 222,947 


CONTRACTUAL 

, Consultants {Curriculum development & program compliance):;~33,0~O 

, TOTAL CONTRACTUAL .. $33,000 
Federal: ,$0.00; InwKind: $33,000 

OTHER 

Audit: $.33,000 , 

Payroll & HR and Finance S,ervlces: $33,00'0 


. Substitute expense: $82,555 
Advertising: $6,600 . 
Miscellaneous: 5Q,000 (Training siJpplies, computers and other expenses per FTE) 
Utilities: $416,280 
Telephone: $51,820 
~t4-.;_.r._ .... ,.." ........... _~_I F't_ 


Local Travel: Bus/Lease/Rental (field, trips) $20,000 

Federal: $ 60,975; In-Kind: $ 753,193 

TOTAL HEAD START 

Federal· $6,461;236 In-Kind - 1,615,309 

Total- $8,076,545' 
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SAN ANTONIO ISO 

Head St~rt Education Services Budget· 


Juno 1.2009 - Janvary31, 2010 
NUMBER OF 
POSITIONS FEDERAL. NON·FEDERAL TdTAL Admin 

~SONNEL 

f\-.eadelo :2 $ 112.700.00 $ 112,2130.00 $ 112•200.00 
lram Executive $ 50,100.00 $ S 56,1:)0.00 $ 56,100.00 
,d Start DkBctor ~ 50,033.00 $ $ 50,0:13.00 $ 50.033,00 

alOtfiae( $ $ 35,100.00 $ 35,HlO.OO l> 35.190.00 

>poiaoce.• nutrition 2 $ 33.660.00 $ $ 33,550.00 $, 33,660.00 
lpliance • SaietyffrasColllpiianC6 2 $ 33,660.00 $ - $ . 33.6f;Q.00 $ 33,660.00 

,plt.nee - SSIERSEA 2 $ 33,650.00 S $ 33,61::0.00 $ 33,660.00 
·etarics/C1B,k. 3 $ $ 42,075.00 $ 42,0\,'5.00 $ 42,015,00 

:her regular 96 $ 3,085,556.00 $ $ 3,085,5S6.00 
;her Aides 98 $ 1,118,866.00 $ $ 1,118,6f,6.0O 

j .Stall Education Comdinalots 4 $ 60,622.00 $. 60,622.00 $ 161,244.00 

'ned M"nl.rHl1l1h proresional 1 $ 040,086,00· $ $ 40,086.00 
al, Human 9' FamHy Services :>. Ii 64,684.00 $ $ 64,6114.00 
ster~o Nurse 2 ~ 63,054.00 $. ; 63,954.00 
,e$' ProfesslQnalssS5SS 2 $ ,56,100,00 $. $ 66,100,00 

sl.",d OiellUans 2 $. 47,039.00 $ .$ 47,039.00 
1 $ 19,635.00 $ $ 19,635.00 

nllnvolvmenqGov) 2 $ 33,660.00 $. $ 33,660.00 
• Aids, 2 $ 28,050.00 ~ $ 28,OStl.OO 

ldlans· 4 $ . .$ 56,100.00 $ 56,100.00 2605 


~Jass Monitors ·29 $ 32!i,360J:1O $ $ 325,380.00· 

$ $ $ 


\L peRSONNEL (261 PTE) 261 $ 5,262,947.00 $ 213.987.00 $ 5,496;934.00 $ 399,3B3',OD 


3E 


I Seourity (FICA), Slale $ 213,193.00 $ 8,308.00 $ . 221.501.00 $ 16,103.00 

vOenlaVLlre It\suranGeNnempfWC $ 656,8137.00 $. 26,055.00 $. 682,922.00 $ 49,648.00 

menl $ 71,054.00 $ 3,399.00 $ 74,453.00 $ 5,413.00 


,$ $ $'$ 

$ $. $ 


$ ~ $ $ 

1- I HiNGE $ 941,11;!.O() $ 37,762.00 $ 976.876.00 $ 71,164.00 


~ 

EL 

Mneage :& '$ $ 


now" Travel $' . 80,040.00 $ '$ 60,040.00 $ 3,602.00 

L TIlAVEL $ GO,O<fO.OO $ $ 60,040.00 $ 3,D02.00 


'MENT 
Equipment $ - $ 1S,oDO.Oll :> 1S,SOO.DO 


roOmtOutdoorIHome·aased $ 115,160,.00 $. 337,920.00 $ 454,080.QO 5; 

_ EQUIPMENT $ 116,1(;0,00 $ 354,4:!O.OQ ~ 470,560.00 $ '16,500.00 


UMAl3kE SUPPLIES 

Spplies $ $ B,725.00. $. ·1i,726.{)O $ 6,725.00 


li19 Matelials $ $ 116,094,00 $ 116,094.00 $ 

, 98,128,00' $ .. :.... .. ~ ••• ".~ • "" .. ·.. _ ...~~. , ... ~", "".
~,_ ••_~_ HSupplieS' $ $ 98.128.UO .$ "-" •.. 

• COnSUMABLE SUPPLIES .•-,-...c"';"~·',.••;:_o::.C:__,. $ ;c:•..~-. '.: .. " . $ .. ,. 8.725.00 ..... _ ..._- .... _- .. - ~...:. _.•:.: ...........--' ..,-- .... " ....
$ '- 2Z2,947.00 ' ::; "-'222,947.((1 

1.ACTUAL 

ulum devmnl & PrjJrTn Consultant II $ 33,000.00 $ 33,000.00 $ 

CONTRAClUAl $ $ 33,000.00 $ .33,000.00 $ 


$ 33,000.00 $ $' 33,000.0,' $ 33,000.00 


& HR and "inanee SeNloes $ 27,975.00 $ 5,Q25.00 ~ 33.000.01)' ~; ,'33,000.00 


vte Qxpanse $ $ 82,555.00 $ 82,555.00 $ 

.sin~Misc"n.n"ou3 $ $ 6.600.00 $ 6,600.00 $' 3,~00.00 


'ncoO)!; expenses for each FTE $ 50,000.00 $ 50,QQO.OO $ 

s $ 4·16,280.00 . ~ 41b,260,00 $ 23,405.00 


,no $ $ 51,820.00' $ 51,620.00 ; 

1nee and' repairs $ $ 120.913.00 $ 120,913.0U $ 6,046.00 

"vel $ S 20,000,00 $ 20,000.0(1 .$ 

.\'~''':;R 60,975.00 $ 753,193.00 $ SH,16S.0n $ 98,751.00 


P"",CT CHAR.GES $ 6,461,23&.00 $ 1,615,309.00 $ 8,076,54$,00 $ 597,525.00 

CTCHAR.GES $ $
+ 
S S 6,461,236.00 $ 1,615,309.00 $ 8,076,545.00 $ 597,525.00 
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Edgewood Indepenoen't school District 
,Head Start Education Services Budget Narrative 

June 1, 2009 - January 31,' 201 0' , 

PERSONNEL 
Program 

Teacher x 34 

'Each Teacher will work 'J7.5 hours .per week,for a total of 118 days. Classroom tea,chers wlll have ' 

Bachelor degrees and be certified.in Early Childhood Education. 

$249.04 a day for 118 days x 34 teacher~ ='$999,141.00 


Instructional Facilltator-x 3 
.	Each Instructional Facilitator will work 37.5 hours per week for a total of 11 B days. Instructional 
Facilitators wlll hold a Bachelor degree and be certified to teach. 'Each will hold or be working on a 
Mal'1ter degree. 
$2~7 .91 a day for 118 days x 3 instructional facilitators =$91,300.14 

Counselor x 1 
Counselor will work at'least 37.5 hours per week. Counselor will hold a Master degree and be certified as 
-8 Counselor.. 
$376.85 a day for 118 days x.. 1 counselor'::;: $44,468,30 

t::ioclal WorKer x 1 . 

Social Worker will work at'least 37.5 hours per week. Social Worker will h.old a Master degree and be 

licensed as a Social Worker. . 

$336 a day for 118 days x 1 social worker::: $39,648.00 


Parent Educator x 1 

Parent EdUcator will work at lea5l37.5 hours per week. Parent Educator will hold 'a Bachelor degree •. 

'$2.55 a day x 118 days x 1 parent educator;:: $30,090.00 . 

Nurse X1 . 

Nurse will work 37,5 hours per week. Parent Educator will be a licensed nurse. 

$360:69 a day for 118 day x 1 nurse = $42,561.42 


Cafeteria Manager x 2.5 

Cafeteria Workers x 5 . 

Each cafeteria wiU have a full time Cafeteria manager and 2 line workers. 

$121,04 a day for 118 days x 2.5 managers"" $35,706.80 

$88.48 a day for 11 B'days x 5 cafeteria workers:: $52,203.20 

.' 

~ .. ~ __~~~ ..._.,~~u ~'_'" ~._ ...+., ___ u,_" .~. ,,' • .. •.',":.~., .. ' '." t.'";..."~' ; .'.~.'-";'._1..._:. _':';~:::~""."'::·;""'·:'::T;;';::'":"~::"'::":"';~':"'.:":""'::':':' ,: "':.:;; -' 

Bus Drivers x 7 
Each Bus Driver will work 5 hours' a day for.5 days a week . 

. $60.00 a day for,118 days x 7 bus drivers':' $49,560.00 . 

Cuslodians x 7 " 
Each custodian wlll work 7.5 hours a day for 5 days a week. 
$106.84 a day for 118 days x,7 custodians:: $88,249.84 

, ~ - ._-- ..... , ...."~ ~ , 
~"~."u~"~ ___""", __• •••_. -'~ .-" -, 

~,,,~__ ",. __•__ __ .,, _ ~•• , 
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. Admin 

* Head Start Director x 1 

Head Start Director will work at least 37.5 hours a week. The Director will hold a Masler's degree and a 

Principal's or Supervisor's Certificate.. 

$438.47 daily rate x 118 days x 1 director:=: $51,739.46 


" Secretary X 2 
Secretary will work 37.5 hours a week, 
$151.83 a day for 118 days x 2 secretaries:=: $35,831.88 

* Bookkeeper xi 

Bookkeeper will work 37.5 hours a week. 

$75 a day x 118 days x'1 bookkeeper:=: $8,850.00 


TOTAL PERSONNEL ~ $1,569,350 

FRINGE BENEFITS " , 
All Head Start employees are eligible for fun benefits which include health insurance, fife insurance, 

. Teacher Retirement System contributions, and Medicaid. 

Insurance 
$240.60 a month x .6.5.5 employees X 8 months = $128,500.00 

FICA.- ~257,284 

OTAL FRINGE - $38'5,784 

EQUIPMENT 

Copier Lease '. . 
One copier will be leased per site: At one of the sites, Head start will fund half of the lease. Monthly 
costs are estimated by current.copier usage and tease agreements. '. '. 
$500 per month x 2.5 copy machines x 8 months =$1'0,000 (~6,boO Head Start and $4,000 In Kind) 

Classroom Furniture 
Each classroom will be furnished with age appropriate furniture such as round tables, chairs, writing 
centers, literacy centers, storage shelves, a teacher's desk and eh'air, computer furniture, puppet 
theatres, play housecleaning tools, printers, and miscellaneous items such as waste baskets and flag .-----"-. -....... - .... . 

-·"·'brackets;2~' ..C:~ .....--:..-.;,'...- .... ",., ..._' .. -... "- -.... ---~ ...... "'- ..... " .. '.' ., ...... -..... _ ......-, '"'-''' "'-"'" . 

34 classrooms' x $2,820 per classroom::: $95,880.00 

Classroom Cpmputers 
Each classroom will h?ve five student computers in a learning cehter. 
$750 per computer x 5 per class x 34 classrooms::: $127,500.00 ($73,413.00 HeadStarl and $54,087 In 
~~ . 

~ Buses- $250,000 (In Kind) 

Teacher Computers . , . 

, Each teacher will have a laptop compuler, docking 1,?tation, keyboard, and monitor: 

$",560 x34 teachers:: $53;040.00 (in Kind)' . 


v, ,lite Boards 
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1 per classroom 

$400 x 34 classrooms = $13,600.00 (In Kind) 


Projectors 

Each classroom will have one projector as part of a presentation station. 

$850 X 34 classrooms;;;:: $28,900.00 (In Kind) 


. 	Computer Lab 
$750 x 20 computers x 3 centers ='$45,000.00 (In Kind) 

Staff Computers 

$1,560 x ~ staff: $12.480.00 (In Kind) 


Playgroun~ Equipment . 

Each center will.have an age appropriate, safe playground and playground equipment. There is currently 

a.playground at one center. . 

$45,000 per center x 2 centers =: $90,000.00 (In Kind) 


. OfficeEquipment . . 
Copiers $350 per month x 2.5 copy machines x 8 months ="$7,000 
.Computers '$1 ,560 x3 support staff::: $4,680 ($3,000 '\n Kind) 

__• __ ..... 1 .................,,"-'0,.) 


Each 'cafeteria will support family style dining with age appropriate furniture. The cafeteria at one center 

Is 'already furnished. . 

$200 per table x 20 tables x 2. centers;:: $8,51,9.00 (In Kind) 


TOTAL'EQUIPMENT -$176,973 Head Start $569,734 In Kind 

CONSUMABLE .SUPPLIES 

Janitoria! Supplies 


. Items include, but not limited to cleaning products, tra.sh bags, mops, etc, Costs are estimated based on 

similar programs.' . , 

$1,250 per month x 8 months = $10,000.00 plus $1Q,OOO(ln Kind) 


Office Supplies . .' 

Hems include, but not limited to paper, printing, paper clips, 'pens, pencils, overhead proJectors, and other' 

desktop items. Costs are estimated based on similar programs. . _ 

$375 ._.n.:'C:>.n.t~. x._B_!1.::<?~~~ ..:..~~,q9'p·9_0 _._..............---..-..-.--.-.----..'-..~-----.-...---... -.............-...... _....... ""'--' ...... 


,~_ ~" ..... ~'.,.'''~~ ....... _''-_~ .. ''I'_.-.................._.~_ ... _ ...... _ ••_____.. _ .......__•• _ .. , ...........~._~ _____-;... ~.......--.... ' ••~ ..~.... _·_. __ ....... ~ ... _ ••_7". ... , ..• ,~. '.~ 

Teaohing Materials . . 

Teaching material needed for developmentally apprqpriate instruction for students. Costs are esti'mated 

based on similar programs~ . 

$1,500 per set of curriculum x 17 Spanish sets + $1,500 per set x 34 En9lish sets =$76,500:00' 
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Literacy Materials .. 

Classroom libraries will be provided with 5 books per child and each of the 34 classes will be provided 


·with L1teraoy materials at an estimated cost of$100 per class. 

$8 x 665 children x 5 books + $100 x 34 classrooms:::: $30,090.00 


Math & Science Materials, . 

Manipulative supplies wtll be provided for eac~ classroom at an average oost of $500 per classroom; 

$500 per classroom x 34 classrooms:::: $17,000.00 . 


DramCltic Play Materlais.. . . 

Dramatic play materials will be ,provided for Baoh classroom at an average cost of $500 pet classroom. 

$500 per classroom x 34 classrooms::;; $17,000.00 


Program Supplies/Soaks, Magazlnf3s, .Journals/Childcare Supplies 

Prog'ram supplies; books, magazines and journals and childcare supplies are' combined into one liri'e item 

because they are all needed for the day to day operations of program. Items include, but not limited to 

constrLlction paper, crayons. markers, reading materials, toy-making supplies, etc. Costs are estimated 

based on similar programs. 

Eachclassroomwill'hav8 available $1,750.00 for supplies. 


Food Program ' 

Nutrition supplies·and kitchen suppnes are combined into one lirie item. Items include food and food 

preparation, utensils and·olher kitphen ~eeds as required.' Costs are estimated based on sirrlilar 

programs. . . 

$3,246 per month x 8. months =$25,96~.o.q. 


. , 

TOTAL qONSUMABLE SUPPLIES - $228,968.00 .$10,000 On ·.Kind) 

CONTRACTUAL 

Legal Fees 

Annual Cost of legal fees - $3,{)(jO 


Dietioian. . .' . 

3 centers x $1,497.00 per 1!10nth x 8 months =$35928 ($30,000 Head·Start $5,928 In Kind) 


Teachers / Teacher Aide Substitute Pool 

Teache'rs I Teacher Aic;le Substitutes will be used to replace absent Teachers or Teacher Aides .. 

$10,000 ., " 

. . 
. Audit fees' . . .. .. ...... .., . .. . . .... . 
..,_. Annual cost of single audit performed by third p'artyCPA's:~:~·~··~,;::,:,·-··;;·,,;,·..,:,·::·-··-··---:- ---- .... -,._.- ,,,_ .. - .. , -'-""" ._........ -.•. 

Admin· $7,000' .. 

. TOTAL CONTRACTUAL· $50,000 .$5,928 (In. Kind) 

OTHER 

Advertising 

$280 (In Kind) 


Utiliti'es , . 

Electrical, gas, water, and telephone services. Costs are estimaled based Oil similar programs. 

$1967 per month x 2..5 faciiit.les x 8 months =$39,340 ($24,700 Head Start ~15,340,QO In Kind) 
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Building Maintenance 

General Maintenance and Repair for .the . facilities as needed. 

$1.000 per month x 2.5 ·facilities.x 8 months::: $20,000 ($10,000 Head Start $10iOOO In Kind) 


TOTAt. OTHER - $34,700 $25,348-(ln Kind) 

TOTAL CHARGES $2,444,096 $611,024 (In Kind) 

'* Administration Totals $96.421.34 .. 

~ ....."r" ..~~_.~~.., ..~ ___~" ___ .r .. g, • - -- ,. --~ - ••••••• ---
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EDGEWOOD INDEPENDENT SCHOOL DISTRICT· 

Head Start 13udget 


June 1, 2009 • January 31, 2010 

RSONNEL 


~d Stan Director ($438.47 dally rate x 11!l days) 


Jnselor ($376.85/D8Y x 118 days) 

;ial Worker ($336108Y x 118 days) 


enl Educator ($255/Dayx 118 days) 

se ($3tlO.S9/Day x 118 days) 
ucUonal FacliHalors ($257.91/Day·x 3 employees x 118) 
ndinalor of FacllHies & rianspartalion 30% 8 mOb 

chers· (34 FTE X 11B Days X24910ay) , 
cher summer & regular (6W/BA) @8 mos 
cher regular (4w/BA+ 9 M) @6 mos 
cner Aides x 12 HISD + 19 HS 
lmer Cook ($9,5'5d'Sh'12w) 

Driver ($60/0ay x7 X 118 days) 

M!?nitors (6hrs/day 1 for 8 mos ) 

Iram Assistant 

:utive Director 25% 8 mos 

:keeper ($75/0ay x 11B days) 

etarys ($151 ,83/Day x 2 x 118), 

Jllts Administrator 50% time @ 95% 8 mos 

,11 Clerk 30% 8 mos 

leria Manager ($121,04/Day x 2.5 employees x,118 days) 

:eria Worker ($88.481Day x 5 employees xii adays) 

)dial Staff ($1 06.84/Day X 7 employees x 118 days) 


\L, PERSONNEL (52.4 FTE) . 


mce ($240:60/mo x 65.5 employees x 8 months) 

.L FRINGE' 

EL 
.Mileage (19'*1'200'.585+6"200'8- .585) 

,frown Travel 

L TRAVEL 


'Iv!ENT 
'f Lt:lase ($500/month x 2.5 x 8) . 

room Furnltufe ($2820/classroom x 34) 

room Computers ($750 x 5 per class x 34 classrooms) 


. ,. ..., ., 
ler Computers ($1,560 x 34 classrooms) ....'-- ."........ - ..... -.. -". 

.--~ 


boards ($400 x 34 classrooms) 

:Iors ($85;3 x 34 classrooms) , 

uter Lab ($750 x 20 computers x 3 Facilities) 


-iealth &: Communlly Partnership Siaff Computers ($1560 x B staff) 

Copier (S350/monlh x·2.5 facilities )( 8 months) 

Computer ($1.560 x 3 support slaff) 

ound ($45.000 x 2 lacllitles) quoted with vendor 

lia Tables ($200 x22 x 2 facilities} 

83,3330/ea x 3) 


EQUIPMENT 

II' II.BLE SUPPLIES 
uppllas/Other SUpplies {$1 ,250fmonth X8 mos} 


3upplies ($375/moxli months) 

,g Malerlal ($1,500 ea 17 spanish + 34 english) 

I Materials ($8 x 5 x 6(5) +(34 x $100) 

Science Materials (3<1 f:lassrms • $500) 

FEDERAL 'NON·FEDERAL TOTAL 

$ 51,739.46 .$ .$ 51,739.46 

.$ 44,468.30 $. $ 44,468.30 

$ 39,'359.80 $ .$ 39,659.80 

.$ 30,090.00 .$ .$ '30,090.00 

$ 4:Z,li61,42 $ $ 42,561.42 . 

$ 91,:100.14 $ .$ 91,300.14 
.$ .$ $ 
$ 999,'141.00 $ $ 999,141,00 

$ .$ .$ 
.$ .$ .$ 
$ :Ii $ 

.$ .$ $ 

$ 49,560.00 $ ,$ 49,560.00 

$ $ .$ 
$, $ $ 
.$ $ '$ 
'$ B,850.00 $ $ B,850,00 
$ 35,831.88 $ .$ 35,831,88 
$ $ $ 
$ . .$ $' 

$ 35,706.80 .$ .$ 35,706.80 

.$ 52,203.20 $ $ 52;203.20 
$ 88,2<19.64 $ $> 88,249.84 
.$ 1,569,350.00 .$ $ 1.569,350.00 

.$ 128,500.00 $ '$ 128.500.00 
$, 257',2£:4.00 .$ ,$ 257,284.00 

S 3BS,7f-4.00 $ .$ 385.784.00 

($ :Ii '$ 
$ $ .$ 
$ .$ $ 

$ 6,000.90 $ 4,000.00 $ 10,000,00 
$ 05,8M.OO $$ 95,88Q.00 
$ _ ..... ...7.3A~ ::1.00. $ '.._ ... 54,087,00 $ ..... 127,500,00 ... ; 

_. _ .. -:. $ , $ .....-. 53,040,00'- $ '-"-' 53,.040.00 ,'.. . 
,$ $ ·13,600.00 $ 13,600.00 
$, $ 29,008.12 $ 29,00.8.12 
$ $ 45,000.00 $ 45,OOO~OO 
$' $ 12,480.00 $ ~2.480.00 
$ $ ·7,000.00 $ 7,000.00 
$ $ 3,006.00 $ 3,oM.00 
$ $ 90,000.00 $ 90,000.00 
$ $ 8,519.00 $ 8,519.00 
.$ $ 250,000.00:}; 250,060.00 

$ 175,293.00 $ 745,OZ7.1Z 

$ 10,000.00 $ 10,000.00 $ 20,000.00 

$ . :l,OOo.CO $ $ 3,000.00 
$ 76,500.00 $ 
$ : C~SA;~~. 9830,000.00. $ 

. $ , 17,000,00· .$ 17,000.00 $ 
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)ramatic Play (34 classrms • $500) $ 17;000.00 $ - .$ 17,000.00 

'fogram Supplies ($1,750'34 classrooms) $ 59,500;00 $ $ 59,500.00 

bUllies Supplies ($1 ;437.S0/mo x 8 months) $ $ $ 
_"d Program($3.246Imonlh x 8 m'onths) $ 25,969..00 $ $ '25,969.00 

OTAl CONSUMABLE SUPPLIES $ 2:38,969.00 $ 10,000.00' $ 248,SB9,OO 

ONTRACTUAL 

.egal Fees $ 3,000.00 $ $ 3,000.00 


'rogram Com;ultant $ $ .$ 

'loanCB Support Services (Director of Finance 5%) $ $ $ 


)ielidan (3 FaclltiBs' ~1.497Imo x 8 months) $ ;W,OOO.OO $ 5.942.00c $ 25,942,00 


\udit Fees $ 7,000.00 $ 7;000,00. 


~()unseling Services $ .$ $ 

lubs\itute Teacher pool ($6S·3S*4) $ 10;000.00 $ $ 10.,000.00 


extra Duly Pay HISD teachers $ $ $ 


:JTAL CONTRACTUAL $' 4·0,000.00 $ 5,~42,OO $ 45,942..00 


THER 


IffillaUon Fee $ .' $ $ 

ldve.riising $ $ $ 

:OSA Food Sanltafion 10 centers @'$103 $ $ $ 

:OSA Food Sanltatiof] 10.centers @ $103 $ $ $ 

Jcensing .Fees 62 staff @ $2.25 :$ $ $ 

icenslng Fees 503 rihltdren @ $1.25 $ $ $ 

:ertlficale of OceuDanov IOl Finlpv .. 

..._h~J .....Q<? J t;;~\. \Yt rHU~y $) .$ $ 
Ire extinguishers 6 @$75 .. Refrigeralors 19 @ $100 $ $ $ 

ligHal camera @ $300 Video Cameras @ $800 2 each $ .$ $ 
.ccQunting software annual mainl & Promls add!'1 users .$ 
~jent Orientation ($251chlld) . $ $ $ 

,nee ($4251mo) $ $ $ 
nployment Screening ($290 ... 52.4 FTE) 50volGBC l $ $ ". 


ayron Processing ($5. 83Jpay Period for·S2.2 FTE) .$ $ $ 

:ent ($303,825~95%) . . $' $ $ 

ltilUies ($4511/mo x2.5 facilities x 8.months) $ 24,700.00 $ 15,348.00 $ 40,048.00' 

ecurity ($100/mq) $ $ $ 

elephane ($400/mo @ 90%) $ $.. $ 

ostage I Shipping (S100/month) .. $ $ :$ 

rintlng costs . $ II> ~ 


qulprnent Mainlenanie/Rapairs ($225/mo @ 90%) $ $. $ 

U5 Fual ($400/mo) $ $ $ . 

us Insurance (SS80/month). . $ $' . . $ 

lien! Assistanoe ($751chlld) $ $ . '$ 

JIicy Committee Support (10·4~$100"$300·4) $ $ $ 

Jilding Maintenance ($1,OOO/per month x 2.5 facilitles x 8 months) .... -........ _-_ .......$ ... 10,OOO,QO . $ 10.000.00 $ ···_ ..·20;000:00-··..--_·-:--·· ..... . 

-aiiling ($2,500 FDW.+ 38'$50 CPR + $250 Sus +$10000)" .' ...~ .. - ......-.-...--.. $--- ..-.' .- .............. $-"--" " ..... .' ...- .. $ _•.. 


'ogram activities ($150 per site) . . .$ $ $ 

)TAL pTHER .$ 34,70"0.00.$ 25,348.00 $ 60,048.00 


)TAL DIRECr CflARGES. .$ 2,444,096.00 .$ 611,024.12 $ 3,055,120.12' 

DIRECT. CHARGES .$ .$ .$ 

nALS $ 2,444,096.00' .$' 611,024,1Z $ 3,055;1:20.12 


.CoSA EXH. 99 


http:3,055;1:20.12
http:2,444,096.00
http:3,055,120.12
http:611,024.12
http:2,444,096.00
http:60,048.00
http:25,348.00
http:34,70"0.00
http:10.000.00
http:40,048.00
http:15,348.00
http:24,700.00
http:4�0,000.00
http:10.,000.00
http:10;000.00
http:7,000.00
http:W,OOO.OO
http:3,000.00
http:3,000.00
http:10,000.00
http:2:38,969.00
http:25,969.00
http:59,500.00
http:17,000.00
http:17;000.00


FAMILY SERVICE ASSOCIATION OF SAN ANtONIO, iNc; 

Budget Nnrrative - Family & Community Partnership 


June 1,2009 - January 31,2010 


PERSONNEL 

Program 


Parent Advocate IIx 45 . 

Each Parent Advocate II will work at least 30 hours pet week and is'l00% Head Start. All 

positions are 8 months. . 

$101hr x 30 hours/week x 35 weeks x 45 staff= $472,500 


Program Coordinator x3 . 

Program 'Coordinator will work40 hours per week and is 100% Head Start - $865/week x 35 

weeks x3 staff::: $90,825 ' 


Program Assistant x 3 . . . 
. Program Assistant will work 40 ho~rs per week and is 100% Head Start ~ $4811week x 35 weeks 
x 3 staff"'" $50,505 . 

Program Manager x 1 

Program Manager '\yill work 40 hours per-week and is 100% Head Start ~$1 ,154/week x. 35 . 

weeks xl staff= $40,39Q . . 


Total Personnel- Program $654,220 

Adniin 

Accountant 

Accountant will wqrk a full week and is 100% Head Start. $45,000 annual.salary/52 weeks x 3S 

weeks x 1 staff==30~288 (rounded) , . . . 


,Hl.ll1l~ Reso-mce Coordinator . 
Human ResoUrce CODtdmator will work a full week and is 100% Head Shirt. $40,000 annual 

, salary/52 weeks x 35 week~ :xl:.~t~ff.~. $26,923 (ro1.)llEed) ...... ', ... ..... .. ' ... ...... _',' .., ........_ , .... .. 
~ ,~ •. '--:. ,_ •• ::-:~_ ... , ,- •• , ... ~_..: __._, •• ,_,._.....~ ...... ~ ....._ .. ~",••___.. ., ....... ___ "', ., "'~'~T" •• , •• -._ ••••_.__ ., .• ~ .. ~ ...... - •• "---~ ....... -."' ....,,-~.-.,. -,.....---...-,......~ •• -. 


Administrative Assistant . . ' 

Administrative AS,sistant will work a full week and is 100% Head St:ui. $30,000 annual salary/52 

weeks x 35 weeks x 1 staff = $20,192 (rounded) , , 


Controller . 
Controller will work afull week and is 5% Head Start. $54,996 annual.salary/52 weeks x 35 

, weeks xl staffx 5% Head Start:'=:'$1,851 (rounded) 
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Admin (Continued) 

A.ssi~tant Director of Agency S,ervices 

Assistant Director 'of Agency Services will work afull week and is 50% Head Start. $60,000 

annuai salary/52 weeks x 35 weeks xl st\iffx ?O% Head Start = $20,193 (rounded) 


Chief Financial Officer , , 

, Chief Financ~al Officer Will work a full week and is 5% Head Start, Allocated cost is $~;912 


President/CEO " 

President/CEO will work a full week and is 5% Head Start. Allocated cost is $3,786 


"Total Pcrsonnel- Admin $106,145 (rorinded) 

TOTAL PERSONNEL ~ $760,365 


FRINGE 'BENEFITS 

Fringe benefits, consist of the following coverage and rates: 

HeaJth Insurance is available for all employees who work at least 30 hours per we~k. Retirement 

matcliing eligibility requires 1,000 hours of continuous,service; FriIlge also includes FICA, 

Th,~,.,l"~'"",,,,,,,,~ ... _,;1 rliT~_l.~•.l_ r<_, •• " ',,' ' 

Health Insurance - will be covered -for months of employment per individual on all staft electing 

to participate. ' . , 


Health Insurance 

Program- Estim~ted cost for those ,participating is 8 mo~ths'x LO FTE participating:::: $'140,452 

(rouride~) 


Adnnn - Estimated cost for those' participating is 8months ~ $22,788 (rounded) 


Retirement 

Program - Estimated cost for those p,articipatmg is $'8,415 (rounded) 

Adrrrin - Estimated cost for those participating is $1,365 (roundi~d) 


FICAjUnemployment (FUTA & SUTA);Worker's Gompem:ati~n 

Program 7' $24,372 (round'ed) 

Admin = $3,955 (rOUnded) 


, " ." , 
;~"~',,,,,,:-,,,-__ ";""""~;,;,,,.___'.',..'"';,.'_ .. ~';"':';""::'...;.,,,.~ _~. ____ .:~---~.;'l""" '. ,._~::,_::.-:.,. '';-,' -,,_.- .'-'~"~'~." .~--::-. :~'.::-:-' -.-:._-::..... :~7'"'::::,-;-~::~-::-:- -:=:~.. :::.~ __""' .. _~ .....'"- .,:::, ..~......;-"._...-.._ ..... .-, .. ""-...'-"" 

Total Fringe.- Program $223,287 Total Fringe - Admin $36;228' ' 

TOTAL FRINGE - $259,515 . 


TRAVEL 

, No Out ofTown Travel is required, 


Total Travel- $0 

EQUIPMENT 
N/A 
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Total Equipment - Program $0 Total Equipment - Admin $0 
TOTAL EQUIPMENT. $0 

CONSUMABLE'SUPPLIES . 

OffiC?e Supplies . " 

Item~ include, but not limited to paper: printing, paper clips, pens, pel1cils, overhead projectors, 

and other desktop items. ,Costs are estimated based on similar pmgrams. . 

Program· $500/month x 8 months = $4,000 , . 


Client Track - Software maintenance and support services for 'software to track client data, and 

, demographics to report. back to the City ~(SaD Antonio and other stak;,~h.olders. Estimated 

monthly cost is $5,000/monih x 8 'months = $40,000 . 


Computers and support accessori~? - Laptops/Desktop Computers for theparent adyocate IPs; 

program manager, program coordinators and progrrun assistants to documen.t se(Vices, 

COIDm1.UllCate with stakeholders and participants. 1st year cost of $1 ,OOe/computer x 52 staff = 

$52,0.0.0: . . , , 

T.otal Consumable Supplies - Program $96,000 

Total Consumable Supplies ",:,.Admin.$O 

TOTAL CONSUMABLE SUPPLIES ~ $96,000 


CONrRACTUAL , 
)arent Advocate I - 'Stipend payments for contractual staff perfot:nlng family:suPPDrt work' for 

the family and community partnership. Estimated cost is $8.00/hour x 20 hours/week x 112 

pat~nt adv~cateI'sx 29.6154 weeks :0 $530,707.97 (rounded) , 


'Curriculum training - Curriqulum ,training for program staff and parent a~v6cate 1's and II'~., 

Estimated cost is'$10,OQO = $1,250 x 8 months 


Consu1ta'~ts - Consultant cost for program. Estimated 'monthly c'6st of $625 x 8 months = $5,DQb 
. . . 

Total Contractual- Program $545,708 : ' 
Total Contractual- Adinin $-0-. ' 

--.:rOTALConfractUall. $545,108,,.-"":;':':';;'·,,,;;.,;...·_;·._.. ,": ... : ..,--_... _.,;:.,_'..~:::.:..:'"':_:...:.:.:.::::::.:::.7.:~~=_~::,:-::::::·. .:.-::....,~:.:~.--.~.., , . 

OTHER 

Parent Services - miscellaneous services for the participants 'and pa:rent advocate 1's. Estimated 

monthly cost of $7,52059 x 8 months =: $90,164 ' " 


Ben~fits ~anagement- Professional Eu:ployer Organization (PEO) services for' the agency; 

Setvlces mc1ude the management of human resources, background checks of staff, stakeholder 

-"quired non·curriculum traiIring, health :insurance management, fringe benefits enrollment,

.' , 

, ' 
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workers' compensation insurance processing and reporting, retirement plail enrollment and 
management and payroll services. ' 

.. Allocatio'n ofparei1t and' cotnrnUnity partner~hip 'amount is $5,928.88/month X 8 ' 
',months=$47,431. , ' ' , 

III Allocation ofac1miri:istration amountis $961.88/moIlthx 8 months::= $7 j 695 
• Total cost is $55,126: 

Information Technology (IT) support' - Contractual support of IT for the upkeep of d:ata, 
connectivity arJ,d computer hardware-/software. E'stimated monthly cost is $3,200 x 8 months = 
$25,600 ' , 

Local Travel ' 

Local mileage will consi'st ofr~imburseroent for using staff veN ele for Head S tart business. 

Mileage is reimbursed at $.585 per mile. All mile'age is, documented 'in a mileage log ana is, 

submitteq.monthly. Only actual mileage will be billed aild amounts used are estirriates based of ' 

similar programs. , , 

Program ~ $.585/nlile x average 52 staff x 1,000 miles/staff =j;~;l 4?(') 
., . 

Accounting & Legal S,erviCes Audit - Financial audit of the agency for the coropliancti with , 
'oM'i? A,133 and stakeholder contrac.tual'allocated cost =. $1,333 

UtiHties- Electricity, 'gas, and water service ,fat the 'benefit of providing a'sa:f'e environment for 
staff, stakeholders and ,participants. Estimated monthly cost df$150/month x 8 months = $1,20;0 ' 

Telephone -. Telephone (land line an~ cell phone) &. inter.t1et. service for the b'enefit of 
communiCating and providing a safe' environment.for staff, stakeholders and participants. 
Estimateq monthly cost of$3,845/month x 8 months = $3'0,760 

. " , ',' 

Total Other.:.. Program $197,707 Total Othe~ - Admin, $6,896 
TOTAL OTHER ~$204,603 

'Program ~ $1,716,922 (93.6%) :Admin -$149,2'69 '(6.4%) 

Total- $1,866,191 


MATCH 

OTHER 
Family Sendee will use $466,548 for program match. 

, TOTAL MATCH 
- $466,548' 
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Family Servcie Association of S~n Antol)io, Inc .. 

Family &·Communlty Partnership Budget 


, June1,2009.J.anuary31,2010 

FEDERAl NoN·FeDERAL TOTAL ADMIN 
% of Admtn 
Allocatton 

NNEL 
\dvocats II (30 hrs/weQ~ x 35 weeks x $10/Hrx 45 Staff x 100% of tlma) 
I Coordinator (3 staIr x $865/week x 35 weaks x 100% of Time) 
I Assistant (3 Staff x $4811w60k·x 35 woeks x 10()% of Ttme) 
I Mafl3g9r(1 staft K$1,1541.woek x 35 weaks.x 100'10 aITlma) 
ant ($45,000152 weeks x 35 weaks x 1 slall x 100'/. of Tim!!) 
qasouroB Coordinator ($40,000152 weaks x 3" weaks x 1 slaff x 100% of Time) 
:ralivl! Assisiant ($30,000152 weeks x 35 weaks x 1 staff x 100% ot Time) 
Ir - 5% lima @ 8 months 

I Direclor 10 Agenoy Services· 50% timo @ 8 months , 
I. tlmo @ 8 months 
tlCEO • 5% o{ time @ emonths 

'ERSONNEL (55.65 FTE's) 

$' 472,500,00 
$ 00,825.00 
$, 50,505.00 
$ . 40,390.00 
$ 30,28B.00 
$ 26,923.00. 
$ 20,t92.00 
$: 1.851.00 
$ 20,193.00 
$ 2,912.00 
$ 3,786.00 
$ 

$ 760,365.00 $ 

$ 
$ 
$ 
$ 

$ 

$ 
~ 

~ 

~ 

$ 
$ 
$ 

472,50.0.00 
9·0,B25.00 
50,505.00 
40,390.00 
30,288.00 
26,923,00 
iO,11l2.00 

1,B51.00 
20,1113.00 
2,912.00 
3,786.00 

$ .760,365.00 $,' 106,145.00 14'/, 

surance 
nt 
5%) 
Iment.(FUTAlSLrrA) 
Compensation 
rUNGE 

$ 163,240.00 
. $ 9,780.00 
$ 58,'68.00 
$ 19,4.38.00 
$' 8,689.00 
~ 259,515.00 $. 

~ 163,240,00 
$ . 9,780.00 
$ 58.188.00 
$ 19,438.00 
$' 8,889.00 
$ 259.515.00 $ 36,228;00 14% 

wn Travel 
tAYE:L , $ 

$ 

$ 

NT 
lise 

ENT 
$ 

$ 
$ 

$ 

~BLE SUPPLIES 
Su",plles 

'plies (SSOOlmon(h X8 monlhs" $4.000) 
~k - Software Maintenance 8. Support 
$ &,sopport acoessonlls, 1st year cost ($1,OOOlcompulerx 52 staft') 

lJIalorial 
:hlldcare SupplieS, Book~Magaztnes 
uppJieslKhchan Supplies (OVE!nts) 
NSUMABLE SUPPLIES 

$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 

4.000.00 
40,000.00 
52,000.00 

96,000.00 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 4.000.00 
$ 40,009.00 
$ 52,000.00 
$ 
$ 
$ 

$ 96,000.00 

rUAL 

'ocate I ($8Ihr x 20 hrslwQaki112 Parent Advocate 1)( 29.6154 weeks) 
• training 

$ $ 
$ 529,375.00 $ 
$ 1Q,OOO.OO . $ 

$ 
.$ 
$ 

529.375.00 

10.000.00 
, $. _ ..• _5,000.00 .. ~ ........- ... .. $ $,000.00 


.__ :;_.. _._._._.___..:."::::..._.',~••:::~.::.:.:_.. _ .....- ........... .-_ .•. -.-_.......-- .... $ .... 1,333.00 $ $ .. 1.333.00 --'.'" .._ ...._.-.-. - ........ -- .... 

~TRACTUAL $ M5,706,OO $ S 545,708.00 

l~ce5 $ 60,154.00 $ S 60.164.00 
mag_men!· PEO Servico ($6,890.75/month X 8 months) ~ 55,126.00 
Technology Suppor1' (S3,200Imonlh x 8 months) ; 25,600.00 $ $ 25,600.00 
Je (1.000 milas/staff x 52 stalt)( $0.585/mUe) $ 30.420..00 $ 30.420.00 
@5%) $ $ $ 

$ 1,200.00 $ .$ 1,200.00 

~eli Phone/Internat Acces& (P8.47Imonth x 49 start x 8 months) $ 30,760.00 $. $ 30.760.00 

lipping $ $ $ 

So. Legal SalYices $ 1.333.00 .$ 1,333.00 

.-ialntenanceiRepairs ($225Imo • 10% • 8mos) '$ $ $ 


:ance $ ~, 
 $ 
$ $ 466.546.00 $ 466,548.00 


S 204,603.00 $ 466,548.00 .$ 671,151.00 $ 6,8a6.00 1% 


:;CT CHARGES .$ 1,866,1(J1.00 $' 466,548.00 $ 2,332,739.00 $ 149,269.00 C% 

KARGES 
: 1,866.191.00 ! 466,:;48.00 ! 2.332.n9:GOSA<~H. 3P4 
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Bexar County Hospital Disttkt- nffllA University Health System 

Medical Screening Budget 


Read Start Budget Narrative 


Both University Health System and Centro Med are Medicaid proyiders. This allows for 
each ageu9Y to bill Texas Medicaid & Healthcare Partnership (TMHP), the designated 
Texas Medicaid contractor, fOl' medical screbti.in:gs conducte:d .on Medicaid eligible Head 
Start enrolled children. Texas Medicaid allows an exception to routine well child '. 
examinations for day care enrollment examinations. Each agency has agreed to 
separately bill and collect from TMHP. University Health System and. Centro Med 
estimate that 70% of the children will'be enrolled in Medicaid at the time of the screening 
medical ex8.mination .. Both agencies will acceptotber 3'l:d .party health insurance that . 
pays for child care screening medical examinations. 

For children who do not have Medicaid or a 3mparty health :insurance that pays for,child 
care screening medical examinations, University Herutb System and Centro Med will . 
montbly invoice tbe City of San'Antonio and/or the designated Hea:d Start agency at tbe 
fee of $75.83 per examillation. Both agencies understan'dthat a total ceiling funding 
level nf~l ")4 170 'h"" 'h"."" ... ",f t", .1._ rt, ...... ~r"_ .'. ' 

The budg.et submitted is based 01,l the.personnel, heneflts, supplies, li:tboratory processing, 
: and administrative componen~ as a fee for service per exarclnation. The 20% in-kind 
thatch contrlbution is based on three staff members from 'ea6 agency providing medical 
direction, clinical nurshig coordination, ano. quality assurance functions.. . . . 
. . 

. The following illustrates the brea.k::-d?wnof tbe budget to include Federal and In-Kind: 

PERSONNEL 
Federal' 

Prognrrn Manager $20,000; Medical SCreen~ng Personnel $53,022 

. Program Manager $10,000; Medical Screemng Personnel $22;043 

TOTAL PERSONNEL $105,065 

FIUNGE BENEFITS 

Federal 


Health Insu~ance $8,271; R~tirement $5,Si2; FICA $7,881 
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In-Kind ' 

Health Insurance $2,000; Retirement $2,000; FICA $2,000 

TOTAL FRINGE BENEFITS $27,664 

SUPPLIES, . 

Federal 


Office Supplies $1,934; Medical Supp,lies $1,775 


In-Kind. 


Office Supplies $250; Medical 'Supp1i~s $250 


tOTAL SUPPLIES $4209 

'CONTRACTUAL 

. Federal 


Medi.cal Services $43)06; 

TOTAL CONTRACrUAL $43,306 

INDIRECT COST 

Federal 


Indirect Costs (UHS~ R:;lte) $12,469 

....-.. ~-" ...... ._--'" ~,---,- ._........ 
'::',.~~.;.:.; Total Indireot Costs '$12,469 .. 

Total Head Start $192,713 

. Federal $154,170 

In-Kind $38,543 
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Bexar County Hospital District- D/B/A University Health System 
Medical Screening BudBet 

February }, 2009 - January 31, 2010 
FEDERAL NON-FEDERAL 'TOTAL .Admln' % of Admin 

PERSONNEL 
Program Managor-FTE (.5) . $ 20,000.00 $ 10,000.00 $ 30,000,00 

l0edlcal Screening Personnel $ 53,022.00 $ 22,043.00 '$ 75,065.00 
TOTAL. PERSONNEL $ 73,022.00 :$ 32,043.00 $ 1O~,065.00 ' 

FRINGE BENEFITS 
Health Insurance $ 8,271.00 $ 2,000.00 $ , 10,271.00· 

Retirement $ 0.512.00 $ 2,000.00 $ 7,512.00 

FICA (7.BS"!.) $ 7.SS1,D(l $ 2,000.00 $ 9,881.00 

TOTAL FRINGE $ 21,664.00 $ 6,000.00 $, 27,664.00 

CONSUMABLE SUPPLIES 
Office Supplies ($621,63Jrno'8 roos) $ 1,934.00 $ 250.QO $ 2,104.00 $ 2,184.00 100% . 
Medical Supplies $ 1,775.00 $ 250.00 $ 2,025.00 

TOTAL CONSUMABLE SUPPLIES $ 3/709.0C $,. 500.00 $ 4,i09.00 $ 2,1M.OQ 62% 

CONTRACTUAL 
other· Medical Services- EI Centro Del Barrio $ 43,306.00 $ $ 43,306.00 
TO"(AL CONTRACTUAL $ 43,306.00 $ $ 43,306.00 

INDlRFr:T r:(')~"''' 
II .GlfSCt vOStS- UHS rate $ 12,469.00 $ $ 12,469.00 $ 12;469.QO 100% . 
TOl'AL OTH ER $ 12,469,00 $' $ 12,4'69.00 :I; 12,469.00 ·1(lO% 

TOTAL. QIRECT CHARGES $ 154.170.QO $ 38,543.00 $ 192.713.00 $ 14,653.00 S% 
INDIRECT CHARGES $ $ $ 
T'nTALS $ 154.170.00' $ 38,543.00 :£; 192.713.00 $ 14,653.00 8% 

.-.-.""" -..... ~ _........ -.- ..... - ,,- ...--,.....,..,.--- ...-~---~. 


'". " ••,,_ •. :,.i,:;:';~, .;~_":":-.o. '::":'.-':.:.~'':'~ •.: ...:_.:.....:::...-..:.:--=.::::..--=;~::..:'-==.:: .•:.::=_.~:_.,..:.. - ""7"'-~...-.-<"'-~. "-,,. .., .,."___.M- .... •• 
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, Education Service Center, Regiol) 20 

Head Start Training & Technical ,Assistance 13udget Narrative 

June 1, ~009 - January 31, 20"10 . 

-,PERSONNEL SALARIES 

Coordinator I (Education & T &: TA) 50% x 2 personnel 

Each Coordinator I will work at least 37.5 hours per week and is 100% Head start funded. 

Budgeted as 50% Education budget and 50%.T & TA budget.' . 

10% of time Is calculated as administrative and 40% of time is calculated as program; 

Positions are 8 months at $23,730.. , " 


'Educational Specialists (Education & T 8. TA) 25% x 8 personnel 

Each EduGationlOlI Specialist will work at least 37.5 hours per week and is 100% Head Sta'rt funded. 

Budgeted as 75% Education budget and 25 % T &TA budget. . 

100% 'of time is calculated as program. ' 

Positions are 8 months at $10,939. 


TOTAL PERSONNEL - $134,973 

FRINGE BENEFITS 

. Health Insurance . 

Health 'Insurance is available fDr all employees who work at least 18.75 hours per Week.. 

Blue Cross - Blue Shield is the health Insurance carrier @,$3,200 total annua,l cost per employee. . 

rotallnsurance- $6,40~' ' . . . 


Retirement 

Teacher Retirement System (TRS)is the retirement carrier. 

Total'TRS - $10,973 ' . 


'. 

Social Security, Unemployment. & Worker's Compensation 


.• Total Social Security - $10,325 ' 

Total Unemployment - $129 


• 'Total Worker's Compensation - $652 

TOTAL FRIN'GE - $28,487 
.,.-,.. ~.~.......... ,.-~" ., .........- ,. ---"'" 


- ,.,. '.-'''-'~'''''' ' .......... -~- ......,~ ...--..-.................... ~ .......- ...~. ~-..-~- .......... ,.
..:..:;"TRAVE[-····__·......,·_-·....-............_. :.. "---"--' ..-... -----....--•.•--.. - ......._.~-_._.:....._-_.:- ....-.....,. 


, Local mileage wUl consist of reimbursemeQt for using staff vehicle for Head statt business. 

Mileage is reimbursed at $.585 per mile. . 

All mileage is documented In amileage log 'and is subniittedwithin a monthly timeframe, 

Only actual mileage will be reimbursed and. amounts used ar.s estimates based of similar programs. 


Out of town travel will consist of key management staff attending the Head Start Leadership Conference 

.in Dallas. Expenses will include hotel, meals, travel to and from 90nferenc'i:) (airfare), and registration 

fees. . 

TOTAL TRAVEL - $1,333 
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EQUIPMENT' 

ToiAL EQUIPMENT '.0 

SUPPLIES, 

Supplies will consist of materials used for training, such as resource ::looks, manlpulativ~s. and other 

consumables that will support content being taught to classroom stafl', . 


TOTAL SUPPLIES -$19,001 

OTHER . 
Staff Network Fees to su'pport computers and printers in Head Start staff offices at ESC~20-
Tota/ ~ $~,272 , 
Building Use for Head S~art staff with offices at ESC~20 - Total· $1 ,69i. , 

• 	 Meeting f Training Rooms at ESC-20, which will be rented at a daily rate of $100 - $3,332 
NOll-Employee Travel (parents and ISD staff) will 'be rehilbursed at a rate of .585 cents per mile 
when travel is used for Head Statt business. All mileage is dc)cumented in a mileage log and is 
submitted within a monthly timeIT,ame, Only attual mileage Will. be 'relniburs'ed,and amounts used \ 
are estimates based of similar proaramf';,' - !l;1 n RP.7 

",.• ,,- ..... ~~ I"""'''''''''''ou IV :>ufJlJu/l'macners in collegE! wClrking on their degree or assistants 
in CDA training. - $6,667 ' , ' ' , 

,. Registration fees will be paid for classroom staff to attend professional slaff developmi3nt at ESC
20, which will support their effectlveness in the classroom with the,child(en.• $6,667 

TOTAL OTHER ~ $~2,297 

CONTRACTUAL 
Contracts for professio\lal development will be entered ,into with 'indepBndent contractors through ESC
20 . Typicaldai/y fees for professional development can rang'e from $500 to $1,000 per day depending on 
the uniquen~ss of the training topic Dr notoriety of the presenter. ': $33,333

.' 
TOTAL C0!'JTRACTUAL • $33,333 

INDIRECT CHARGES - $17;243 

TOTAL HEAD START· $26.6,667 
..... •""' __ ....... '.,-- ...._ ....... ___ ~ ,,"0<' ~ .• , 


NON·FEDERAL IN·KIND 
Meeting lTralningRooms at ESC-20, which willb<;lln-kind at a daily, rate of $100 - $667 

. Registralion'fee~ for classroom· staff to attend workshops anQ conferenGes held at ESC.20 for early , . 
,. childhood professioni3! development. - $66,667 ' ., ' 

TOTAL NON-FEDERAL SHARE - $66,867. 	 .. . 
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Education Service CentE,'r, Region.20 

Head start Training & Technicat Assistance Budget 


. June 1,2009 - January 3'1,2010 

PERSONNEL SALARIES ".8 months 

Coordinator I (Educallan & TraIning) 50% s 

Coordinator I (Educalion & Training) 50% $. 


Educational Speclalisl (Education & Training) 25% :$ 

Educational Specialist (Education & Training) 25% $ 

Educational Specialist (Education & Trajnlng) 25% .$ 


Educational Specialisl (Education & Tralnln9) 25% $ 

. $Educational Specialist. (EducaUan & Training) 25% 


Educational Specialist {Education & Tralnln9) 25% $ 

Educallonal Speclalisl (Education & Training) 25% $ 


Educational Specialist (Education & Tralrlng) 25'/. $ 

TOTAL PERSONNEL 


FRINGE. BENEFITS - Bmonths 

Health Insurance (Blue Cross - Blue Shietd) $ 


Retirement, Teacher Retirement Syslem'(,fRS) ,$ 


Social Security ,$ 


Unemployment ,$ 

Worker's Compensation $ 


TOTAL FRINGE $ 


TRAVEL - B months 
Local Mileage @ .585 cents per mila 
Oul of Town Travel (HS Leadership conference) $ 

TOTAL TRAVEL $ 

EQUIPMENT· Bmonths 

S 
faTAL EQUIPMENT S 

SUPPLIES - S months 
Office Supplil's it 
Classroom Supplies 
TraIning Materials (resource bookS, manipulatives, consumables) $ 

T01'AL SUPPLIES .$ 

OTHER· !l months 
Staff Network Fees (office compulers & printers) I} 

ESC-20 Building Use (amces) $ 
ESC-20 Meeting {Training Rooms @$100 par day '$ 
Non-Employee Travel (Parents & l,SD slaff) @.5B5cents per mile,$ 
Texibooks (support collf.\ge,S, COA training) $ 

Registration Fees for Staff 10 attend training @ ESC-20 ,$ 

.. ,_._.T..?~~ ..~~HE~._" _,.:;...;..-;."'- ____~___o._,,.. "._ .' •• 0_,,_. _''-_' _.t:. 
CONTRACTUAL·1l months 

Professional Developmenl Trainer Fees @ $500 per day .$ 


TOTAL CONTRACTUAL $ 


TOTAL DIRECr CHARGES $ 

. INDIRECT CHARGES $ 


TOTALS ,$ 


FEDERAL NON·FEDERAl 

23,730'.(;0 $ 
23,731.(10 $ 

10,939.00 $ 
10,939.COO $ 

10,939.00 $ 

10,939.0:1 S 
10,939.0) $ 
10,939.01) $ 

10,939.01) $ 
10,939.00 . ; 

134,973.01) $ !i 

6,408.011 $ 

to,973.00 $ 
10,325.00 $ 
. 129.00 $ 

652.0(: , $ 
28,487.0(1 ',$ $ 

~ 
1,333.0C $ 
1,333.00 $ $ 

,$ ,$ 

,$ ,$ 

$ ,$ 

$ it 

19,001:00 ,$ S 
19,001.00 $ $ 

3,212.00 $ 
1,692.00 !i 
3,332.00 $ 667.00 .$ 

10,667.00 $ 
6,667.00 $, $ 
6,667.00 ~ . 66,000,00 $. 

__.______.32.;2~~:oq ... .$ ,:~ - •• 60,667.00' $; 

. 33,333.00 ; 4,000.00 $ 
33,333.00 $ 4,000.00. $ 

249,424.00 ,$ .6'6,667.00 $ 
11,20(3.00 S ~ 

266,667.00 ,$ . 66,667.00 $ 

TOTAL 

23,730.00 
23,731.00 
10,939.00 
10,939.00 
10',9:39.00 
10,939.00 
10,939.fiO 

·10,D39.00 
10,939.00 
10,939.00 

134,973.00 

6,408:00' 
10,973.00 
10,325.00 

129.00 
652.00' 

28,487.00 

1,333.00 
1,333.0'0 

.

19,001.00 
19,001.00 

3',272.00 
1,6Sa.OO 
3,999.00 

10,667.00 
6,667.00 

. 72,667 .CiD .. 

..- 98,964.00.. 

37,333.00 
37,333.00 . 

316,091.00 
17,24'3.00' 

333.334.00 
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Education Service Center, Region 20 

Head Start Education Servi,ces Budg(:ltNarrative 

June 1, 2009 -, January 31, 2010' 

PERSONNEL - B months '. 

Associate Director 

Associate Director will work at least 37.5 hours per week andis 100% Head Start funded. 

20% of time is calculated as administrative and 80% cif time is calculated as program. 

Position is allocated 8 months at $81,130. 


, ' . 

Comp~nent Dir-ector (Compliance and Sites) x 3 personnel , , 

Each, Component Director will Work atleast 37.5 hours per week and j:;; 100%) Head·Start funded. 

20% of time is calculated as administrative Bnd 80% oftlma is calculat"d as program, 

Positions are allocated 8 m~nths at $59,633 .,' 


Cbordinalor IJ (Sites) x 4 personnel' , 

Each Coor9inator II will work at least 37.5 hours per'weeKand is 100% Head Start funded. 

20% of time is calculated as administrative and 80% of time is calculatE!rl::l!=; nmM''''' 


_Prt~itinnt;:; ~r~ ~H.-. .........,,'''''...r (\ _~. H 

Associate Director Secretary , 

Associate Director Secretary will work at least 37.5 hours per week and is 100% 'Head Start funded. ' 

Position is allocated 8 months at $23,673. ' ' 


Office Manager II x 3 personnel .. 

Each Office Manager II will work at least 37.5 hours per' week and is 10D% Head Start funded. 

Position is allocated 8 months at $23,674. . 


Office Assistants x 4 personhel . ' 

Each Office Manager II will work at least 37.5,hours per week and is 100% Head Start funded. 

Position is allocated 8 months at $18,792, . . , 


. 	 '. - , 

CoofQinator I (Education & T& TAl 50% x 2 personnel 

Each Coordinator I will work at least 31.5 hours pet week and is 100% f-;~ead Start funded. 

BUdgeted as 50% Education budget and 50% T & rA .budget. 

Position.s are ,8 months at $23,730.' . 


--~,.-.-- -~..'".......... _-,.. 


...__, Educational Specialist~ (~Q,l1cati9n..&. I &..TA) ?1?o;c,' x 8 petsorin~ei __ -' ..'~~~, __.__.:..~~_~.~ ..-=..'-_.______..:~ ,___...__~_........ _.'''' 

. . ... , 	Each Educational Specialist will work at least 37.5 hours per week and is 1'00% Head Starl funded. . . 

Budgeted as 75% Education budget and 25 %T & TA budget. ' 
Positions are 8 months at $32i817 . 

. . 


Coordinator \- S?fety & Licensing 

Coordinator 1- Nutrition & Transportation' . 

Each Coordinator I will work at least 37.5 hours per week and is 100% Head Start funded. 

Positions are 8. months at $47,330. . 


Educational Specialists I Supervisors x 10 personnel , 

Each Educational Specialist / Supervisor will work at least 37 . .5 hours per week and is 10(\% Head Start 

funded, 

Positions are 8 months at $47,330. 
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Facilitator II - Safety &L1cens!ng x 8 personnel 

Facilitator /1- Nutrition & Transportation x 8 personnel , 

Each Facilitator II will work at least'37.5 hours per week and is 100% Heat! Start funded. 

Positions are 8 months at $20,295. . 


Center Receptionists x 38 personnel , 

Each Receptionist will work at le35140 hours per week and is 100% Head Start fun·ded. 

Positions are 8 months at $11,088.. 


Teachers (non-degreed) x 84 pers.onnel . 

Each teacher will work at least 40 hours per we.ek and is 100% Head Start funded. 

Positions are 8 months at $17J 353. 


Teachers (degreed)'x 84 personnel 

Each teacher will work at leas! 40 hqurs per week and is 100% Head Start funded. 

Positions are 8m~:>nths at $20,845. . 


Assistants x 206 personnel 

Each assistant will work at least 40 hours per weekend is 100% Head Stan funded. 

Positions 'are 8 months at $11,088. 


Class Monitars x 11 pe('Bonnei . 

Each class monitor will work at least 10 hours per week and is 100% Head Start funded. 

Positions are 8 months at $9.18. . . 


L€.lad Teachers x 60 personnel 

Lead teachers wili receive a stipend for additional duties. 

-'ositions are 8 months at $333. 


S~hool District Teachers x 21 personne'l 

School district teachers will work at leastAD hours per week and are split funded between the school 

district and H.ead Start program. 

Positions are 8 months at $20,952, frOm Head Start funds. 


TOTAL PERSONNEL - $8,227,041 

FRINGE BENEFITS - S months 

Health Insurance 

Health Insurance is available for all employees who Work at least 18.75 hours per week. 

Blue Cross -. Blue Shield is the health insurance carrier @ $3;200 total annual cost. per employee. . ................ _..... 


....'··Tbtal Insurance .. $91.5,632 ..;..·..;;.. ·.. -.:..., .:.:' ... : ' .. : : .... ' .. : . "" ':': ....--".....--.-.-.,.----.....- ---:-.....--".-. .. ... ..... .. .. .. _." .....__ .....- ....... ,. 


Retirement . 

Teacher Retirement System (TRS) is the retirement carrier. 

Total IRS - $631,820 


Social Security, Unemployment, & Worker's ComRensation . 

Total Social Seourity - $593,365 . 

Total Unemployment .. $19,956 . 

Total Worker's Compensation - $37,693 


TOTAL FRINGE .. $2,198,466 
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TRAVEL 

Locar mileage will consist of reimbursement for using staff vehicle for Head Slart business.. 

Mileage is reimbursed at $.589 per mile. . , 

All mileage is documented in a mileage log and is submitted within a~nonthly timeframe.. ' 


. Only actual mileage will be reimbursed ahd .amounts used are estimates based of similar programs. 

Out of town trave! will consist of key management staff attending the Head StartLeadership Conference 
in Dallas. Expenses will include hotel, meals, and ,travel to and from c:onference (airfare). alid re'gistration . 

, fees. 

TOTAL TRAVEL· $6,667 

, EQUJ.PMENT - amonths 


Office Equipmentwill consist of printers, computers, consumable supplies - $13.333. 


Classroom Equipment will consist' athorne center furniture, small grou:> tables, manipulative I toys 

storage furniture ~ $33,333. . . 


TOTAL EQU(-PMENT -,$46/666 


SUPPLIES -,8 months 


Office Supplies will consist of pens, pencils, paper clips, notepads~ tom~r. files. etc. - $1 9,438. 

, , . 

Classroom Materials I Consumabl{;1 Supplies'wlll consist of paint. paper, markers, pencils, cray:ons. glue, 

'manipulative. books. blocks. puzzles, toys. etc, - $1'06,667. . 


TOTAL SUPPLIES - Program: $126,105 


CONTRACTUAL: - 8 months. 


Child Transportation Services will include cost of bus rehtal, bus driver and bus monitor salaries as well 

as insurance for buses ~ $543,395. ' 


Training & Technical Assistance costs will include professional development fees to train staff in First Aid 

I CPR and other critical topics to meet performance standard compliance - $13,333. ' 


TOTAL CONTRACTUAL - $556,728 


OTHER - 8 months ,. _____ ..... __ ......- ....... ~.~, -,..-,_•••_ .. _~ __ .~ ~ •.. _" _... __ ,~~~ ..,...... _'- .~, ...... ~ _~"_'M ~.__ ~ ~ ........ ~-_ •• , ~ .• ~. 


~........:.- -...::..:...:........~-:.:..•... ~ ..... ~ ....:. -- . -, ~.-' ----.--...........~, --.........--.,.---~- ...........--.--. ------ "',- .. "......~......-.--.~ ",--._.. --....~ ....-....~~~'" " ~ ........ ~ ....-~, ~ .. .
-
Classroom Facilities Leases wllI'include rent for facilities, 'custodial servi::es, insurance on facility. repairs I 
maintenanoe. Estimpte is based on a projected r,ate of $19.82 per square feet. • $1.120',615. 
_. '. 


Communication Fees for long distance ~elephone charges - $1,333. 


Student A~Cident 'Insurance for 3,863 children for t~e entire school yea~ .. $4,0'00'; 


Parent Services will include child care reimbursement for parents who attend Policy CounbiJ me.etings at a 

rate of $1 0.00 per hour. Additionally, Parent Activity Funds will be set u~· for each Center loe,ation to 

-support parent driven activities - $46,667. 


Advertising costs will inClud~ newspaper, poste\s and radio ads for registration and enrollment - $6,667. 
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Printing funds will pay for the printing of program forms, parent newslel:ters, program brochures, parent 

resourc,e,guides and'handbooks,and informational malerials - $46,66(;.. . 


Attendance Tracking Software will be developed or subscribed to tr9:ck child ·attendance ~ $24,113. 

Staff Network Fees tosupporl computers and printers In Head Start stc::ff offices at ESC-20 - 'rotal 
$133,351 ' , 


Building Use for Head start staff with office's at ESC-20 - Total- $37,240 

Meeting I Training Rooms al ESC-20, which wili bereflted at a daily tale of $100 - $666 

Local Travel w!1I be reimbursed aLa rate of ~585 cents per mile when tr@~e\ is lIsed for Head Start , 

business. All mileage is documented in a'mileage log'ana is submitted within a mOl1thly timeframe. Only 

actual mileage will be reimbursed and amounts used are estimates ~as~9d of similar programs. - $20,000 


TOTAL OTHER - $2,152.909 

TOTAL INDIRECT CHARGES - $883',224 

TOTAL HEAD START - $14,197,812 

. NoN·FEDERAL INK/NO 

PERSONN.EL 

Coordinator 1- Human Resources. . 

Coordinator 1- HR will work at least 37.5 'hours per week and is 100% funded by ESC-ZO. 

20% of tim'e will support the Head Start program. ' 

2osition is allocated at $9,466. ' 


Generalist - Human Resources 

Generalist - HR will wdrk at least 37.5 hours per week and is 100% funded by ESC-20. 


, 100% of time will support the Head Start program. . 

Position is allocated at $51,149. 


Coordinator 1 -: Finance 

Coordinator \- Finance will work at least 37.5 hours per week and is 100% funded by ESC-20. 

20% of time will support the Head start program. . 

Position is allocated at .$9.466 .. 


Compliance Accountant . ' ...,. ,. ".' ...•,.. ' '0.. _~. _ ,,, , ...... _,_ 

'"r Compliance Accountant will work at least 37.5 hours per week and is 100':(0 funded by ESC-20.--·- -.--~---..-,-.- .... -""~ , .... 
100% 9f time will support the Head Start program, 
Posilion is allocated at $33,264. : 

Accounting Supervisor '" '. . 

Accounting Supervisor will work alleast 37.5 hours per weel< and Is 10D% funded by ESC-20. 

100% of time will support the Head .Start program. . 


. Position is allocated at $33,264, ' 

,Accounts Payable Clerk . 

Accounts Payable CierI< will work at least 37.5 hours per week and is 100% funded by ESC-20. 

100% of time will support'the Head Start program., ' 

POSition il3 allocated at $18,144, " , 
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, Payroll Assistant, " 
Payroll assistant will 'work at least 37.5 hours per wf;lek and is 100% i'unded by ESC-20. 
100% of time will slIPpOrt the Head Start program. 
Posttian Is allocated at $18,144. " 

Coordinator 1- Facilities' . 

Facilities Coordinator I. will work at least 37.5 hoUrs per week and is 100% funded by ESC-:-2Q, 

100% OT time will support the Head Start progra.m. 

Position is allocated at $47,330. ' . 


Facilities Support Staff . . 

Facilities staff will work at least 37.5 hours per week and is 100% funded by ESC-20. 


'100% oHime will support the Head Start program. 

Position is allocated at $23,673. 


Warehouse Support' Staff . . 

Warehouse staff will work at least 37.5 hours per week and is 100% funded by ESC-20. 

100% of time will sUPRort the Head Start program. 

Position is allocated at $23,673, 


Food SerVice Support Staff . 
r- .. " •. ~:" • __ ~~..... 1 t lo,J~' ~ ~I;:J vvt:Jt:r.. ana IS 1UU% ~unded by ESC~20.I .0..1 

100% of time will support thBHead Start program. . 

Position is allocated at $23,673. . 


, School District Teachers (degreed) 
Teachers will work at least 40 hours per week and are 100% school di:3trlCt funded. 
Poslt'ions are allocated fer a total Of $473,333. 

School District Assistants . . . 

Assistant will work'at least 40 hours per week and 100% schoo.1 districi funded. 

PositiOn is allocated at $1p,667. . ',. . . '. .' , . 


School District Nutrition Staff 

Nutrition staff will work at least 4D hours per week and are 100% schoc-I district funded. 

Positions are allocated for a total of $23,£7~. . . 


School District Child Services Staff , 

Child Services staff will work at least 40 hours per week and are 100%' school dist'r"ict funded. , 

Positions are. allocat~d f?f .ato~?1 of $45,~65. ._ ..... : . "." _",. .. "'~-"'-- '.. _ .... _- -- ..--_ .. _....."--_..- ---'---;---------- ........-.. -."... 


~_o-,:...........";" ..,.,.:. .... n_ ,,____ • __ ~,_.......... , ............. '_.'r'~_""" ._..... ___...................~...n,' ......." ....,- ~." •• -- .-. _ •• _ ..., •., ._....... -.__... - .... -_............- -- .....--- .....-~---.-~......... , •.•• - ~ •. 


TOTAL PERSONNEL· $850,584 
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FRINGE BENEFITS - 8 months' 

Health I nsuranCG 

Health'lnsurancl'! is available for all employees who work at least 18.7E hours per week. 

Blue Cross - Blue Shield is the health insurance carrier @ $3,200 total annual cost per employee. 

Total Insurance ~ $37,557 

Retirement 
Teacher Retirement System (TRS) is the retirement carrier. 


. TotaITRS-$18,778 ' 


Spcia\ Security, Unemeloyment, &Worker's Compensation 

Total Social Security. $12,643 


• 	 Total Unemployment - $1,534 

, Total Worker's Compensation" $4,602 


TOTAL FRINGE ·'$75,114 


SUPPLIES -8 months 


Classroom Materials / Consumable Supplies will consist Qf paint, paper, markers, penCils, crayons, glue, 

manipulative, boaks,'blocks, puzzles, toys, etc. - $41.040. 


TOTAL SUPPLIES - Program: $41,640 


OTHER - B months 


Classroom Facilities Leases will Include rent for facilities, custodial services, insurance on facilitY; repairs ;. 

maintenance. Estimate is based on a projected rate of $19.82 per square'feet. • $766,667. 


Communication Fees for long distance telephone ,charges - $3,580. 


Building Maintenance & ,Repair from school districts - $304,240. 


Child Nutrition Services - $50,'107. 


Volunteers performing needed program tasks at the rate of $7.00 per hour for 16,000 hours - $112,000. 


Staff Network Fees to support co~puters and printers in Head Start staff offices a't 'ESC-20 -:- $15,705.
0, 	 .' 

Building Use for Head Start staff with offices at ESC-2~"': $?3,289. 

_.,- Staff development provided by school aistricts'fo, inclu'de approp~h;;i~-earl:; ~hildh~'~d 'to~i;~ ~ :$1 ;';QO~.",,:~,,·,,·: ,':--,-~',,:..." 
Contributions from school districts to support overall comprehensive servlces for children to include, 

mental health, health, administrative, transpmtation, faciliti!'ls, pla,ygrounds, etc. - $1,356,794', 


,TOTAL OTHER - $2,649,382 


TOTAL NON·FEDERAL INKINO - $3,616,120 
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Education.Service Center, Region 20 

Head Start Education Services BI:Jdget 


June,1, 2009· January 31,2010 
0/0 of AdmIn 

FEDERAL NON·FEDERf..L TOrAL ADMIN' Allocation 

ONNEL·8 months 
lateDirecto( $ 81,130.00 $ $ 81,130.00 

onent Director @$59,633 x 3 'staff $ . 1713)899.00 $ $ . 178,89.9.00 

inalar 11- Sites @$51.122 X 4 staff $ 204,492.00 $. $ 204,492.00 

late Director Secretary $ : 23,673.00 $. $ 23,673.00 

Manager it @ $23,674 x 3 staff. $ 71,021.0q· $ $ 71,Q21.00 

Assistants @ $11.1,792 x 4 staff $ 75,168.00 $ $ 75.168.00 
inalor I • HR (20%) $ 9,466.(10 $ 9.466;00 
alis!" HR (100%) , $ 51.149.('0 $. 51,149.00 
inator I - Finance (20%) $ 9,:466.C·0 $. 9.466.00 

ianoe Accountant (100%) $ 33.26UD '$ 33.264.00 
nUng 'Supervisor (100%) ,$ 33,264.CO $ 33,264.00 
nis Payable Clerk (100%) $ 18,144.CO $ 18,144.00 
\ Assistant (100%) '$ 1'8,144.00 $. 18,144.00 
11310r'\ (6d & TIfA) (50%} @23,730x2 ptaff $ . 47,460.00 $ .$ , 47.460.00 
lIonal Speclatslls (Ed ~ TffA) (75%) @32,817 x 8 slaff . $ 262,536.00 ; $ $ 262.536.00 
nator.l (Safety' & Licensing) $ 47,330.00 $ $ 47,330.00 
nator I (Nutritlon & Transportallon) $ . 47,3~O,OO $ $' 47,330.00 . 
Iional Specialists/Supervisors @ $47,330 x 10 staff $ 473.299.00 $ $ 473.299.00 

'I' JU",,,o~.uu 

I\Of II (trans. /I< Nut.) @ $20,295 x B'Staff $ 162,36'3.00 $ $ 162,363.00 
Receptionists @ $11,08& x38 staff '$ 421.344.00 $ $ 421,344.00 
~rs (non-degreed) @$17,353 x 84 staff $ 1,457,629.00· $ $ 1.457,629.00 
Irs (degread) @ $20,845 x 84 staff $ 1,751,017.00 $ 473,333,01) !Ii 2,224,350,00 
lilts @ $11.081:) X 206 staff ',' '$" 2,284,12MO $ 1S,667,O') $ 2,300,795.00 

'ors @ $9.18 per hour for .approx, 154 hours x 11 ·staff. $. . 15,551.00 $ 15,551.00 
:, .J,lpends (Lead Teachers) @ $333 )( 60 shiff $ 19,980.00 $' $ 19,9BO.OO . 
achers @ $20,952 x 21 staff $ 440,334.00 $ 440,334.00 
. n Staff (ISD) '$ 23,67.3.01) $ 23,573.00 
,erVices Staff (ISD) $ 45,665,0;) $ 45,665.00 
)ator' • Facilities (100%) $ 47,330.0;} $ 47,330.00. 
IS (100%) $ '23,673.00 $ 23,673.00 
,use (100%) , '$ 23,67'3.00 $ 23,673.00 
ervlce (100%) $ " 23;673.00 $ 23,673.00 
PERSONNEL . $ 8,227,047.00 $ 850.584.00 $ 9.077,631.00 $ 272,554.00 3% 

E BENEFITS ,'8 months 

Insurance ($3,200 annually) $ 915,632.00 $ 37.557.00. $ 953,189:00 

lent (Teacher Retirement System' TRS) $ 631 ;820.00 $ 1B, Z7fl,Oll $' " 650,598.00 :. . 

;scunIy _'" ... ",' :::......::.:. _"...._.:... _.:::_..._.._.,. _____,_~ ..:._.:: $ . __~_.593 ,365.00 -:- $:_:~j 4',64'3.0(; := f::-=::'.606,~08.00 .. __._. "_"_ ...:, .. 

loymen! $ . 19.9:>6.QO $ 1,534.00 $ 21,490.00 

's compensation $' . 37,693.00 $ 4.602.0(i. $ ·42.295.00 

FRINGE $ . 2,198,466.00 $ .75,114.00' $ 'Z..273,580.00 $ . 68,141.00 3% 

Ai/eage (reimbursed at .585 cents per mile) $ $ 

Town Travel $ 6;667.00 $ $ 6,667.00 

TRAVEL $ 6,667.00 $ $ 6.667.00 $. 400.00 6% 


JlENT 

;qulpment '$ 13,333.00 $ $ 13,333.00 

lorn Equipment (206 classrooms) $ 33,333.00 $ ·33,333.00 

EQUIPMENT $ 46,606,00 $ $ 46,666.00 $ 13.333.00 29% 

3uppties $ 19,438.00 $ $ 19,438.00 
'om Materials / Consumable Supplies (206 claS'Sfooms) ,$ 106,667.00 S 41,040.0C: $ 147,707.00 

SUPPLIES $ 126,105,00 $ 41,040.0(: $ '167,145,OCCbS~·1!}{lH. 11712% 

L 
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. AVANCE-San Antonl'o , 
Head Start Education 'Services Budget Narrative 

. 'June 1, 200,9-January31, 2010· 

PERSONNEL 

program 

Teacher x 19 " 

Each teacher will work 40 hrs per week; 13 (4 wI BA & 9 wI M) will work 6 months and 6 (w/BA) will work 

8 months. All are 100% HS. 10 teachers wlII'have Bachelor degrees and 92 will have Associate degrees. 

$38.750 annual salary for aN 12 months x 8 months x 6 teachers::: $155,000. 

$38,750 annual satary' for BAl12 months x6 months x 4 teachers + $31,845 annual salary for M112 

months x 6 months x 9 teachers'" $220!802.50. . 


Teacher Aides x 19 + additional summertime aide (floater) " ' 

19 teacher aide.s wllfwork 40hrs per week and an aide will be utilized as a floater in the summertime; 13 

will work.6 months, 6 will work 8 months and floaters will be used as needed. All are 100% HS.. $27;58'5 

annual salary/12 months x 8 months x 6 aides oj, $27,685/'12 months x 6 months x 13 aides + $1974.48 

for floater =$292,666.98 . . . 


. Cook x 1 during summer. only. 

COQk will work.6 hr day for 5 days a week for 12 WAp.k~· 1nnol.. we: 


..... , ~ ....... • , ......... ,\.v 1\ \JV lit,:) - ~ioJ;£+~u 


Program Assistant 

'Program Assistant will Work 40 hrs per week and is 100% HS allocated for 8 months :at $3'3,696 annual 

salaryl12 months x 8 months:::: $22,464 '.. 


Coordinator of Disabilities and Mental Health 

Coordinator of Disabilities and Mental Health 'will work qt least 40 hrs per week and is 1OO%·HS. Position 

is allocated 8 months. . .' . 

$46,332 annual.salary/12 month x 8 months =$30,888 . 


Coordinator of Health and Nutrition . , 

Coordinator of Health and Nutrition will Work at least 40 'hrs per week and 100% HS. Position is allocated 

8 months. . . 

$43;597 annual salary/12 months'x 8 months = $29,064.67 


Coordinator of.Family Support 
Coordinator of Family Support will work at least 40 hrs per week and 100% HS. PosiHon is allocated 8 

. months. '. '_......_ ..... "., ...." ... _.. , _....,_'"... _....:, ..~...._...._........ ~- ..::--..--..~... ' ....- ...... - ..~............. - ..... _ . 
..._.c_':'$43,597aririual'salaryl 12· months x8 months =: $29,064.67 .. .... ......... - ....:. ·-·_··....·....·.. _·_·..--7---.... · .......-....,...... 

Coordinator of Education Services x 2 . . . 
Coordinators of EdU,cation Services will work at least 40 hrs per week and are 100"10 HS. 1 position is. 
allocated 8 months qnd 1 position is allocated 7 months with annual salaries of $43,597 
$43,597 annual salary/12 months x 8 months:::: $29,064.67 
$43,597 annual salary/12 months x 7 months = $25,431.58 

Bus Driver 

Bus Driver will work 40 hrs per week for 8 months and are 100% HS. 

$20,800/12 months x 8 months:: $1'3,866.67 . 


Bus Monitor 

Bus Monitor will yvork 30 rlrs ,per week for 8months and are 100% HS. 

$9.06 hr x 30hrs wk x 4.33 weeks x B months::: $9.415.15 
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__ 

." , 

Data Entry Clerk 
Data Entry 'Clerk will work 40 hrs per week and is 100% HS. Position is allocated 8 months. $22,,152 
annual salary/12 months x 8 months =: $14,768 ; 

IT Specialist 

IT Specialist will work at least 40 hrs per week and is 40% HS. Position is allocated 8 months. 

$47,382.31 annual salary/12 months ,x 8 months x 40% =$12,635_28 


Coordinator ofFacilities and Transportation . 

Coordinator of Facilities and Transportation will work ai least 40 hrs pe,r week and is 30% HS. Pbsition is 

alloc~ted B. months. $43,597 annual salary! t2 months xB months x 30% =$8,719,40 


Maintenance Technician, , . 

Maintenance Technician will work 40 hrs per week and is 100% HS. Position'is allDe'ated 8 months. 

'$22.152 annual salary/12 months x 8 months =$14.768, " 


Total Personnel- Program $912,039.56 

Admin, .. 
Head Start Director ' 

Head Start Director will work at least 40 hrs per week and is 90% HE). Position is allocated 8 months. 

$67,766 annual salary/12 months x 8. months x 90%= $40,659.60 ' 


Executive Director . , 
Executive Director will work at least 40 hrs perweek and is 25% HS. Pc'sition is allocated 8 months. $ 87, 

, .682 annual salary/12 months x 8 months x 25% ;:; $14,613:67 . . , 

Accountant' '. . 
Accountanl will work at least 40 hrs per week and is 95% HS. Position 'is allocated 8 months. $44,554 
'.annual salary x 95% contracU 12 months x 8 months::: $28,217.53 

Human Resource Manager 
Human Resourc,e Manager will work at 'least 40 hrs per week and is 34%.HS. POSition is allocated 8 
mo~h~ . 

, $44,554 annual salary/12 months x 8 months x 34O/~ contra?t :::: '$1 0;098.91 

Benefits Administrator . 

Benefits Administrator will work 'at least 20 hrs per week and is 95% HS. Position is allocated 8 month1:;l. 

$38,750 annu~1 salary/12 months x 8 months x 50% time x 95~ocontracl = $12,270.83 . 


~._,_,,... '. ~ .._.•... " " , ~ . .....,r~.~. _........... _...... ~~ .• _.. ,'""":" •._..,.. _____ w~ " •••~: '- ,, , •• ...,. __ ,. r'~-··..... ... .' ~._ ........ n_ .. · ....,..- ..-,.. 

_.:. Payroll C'erk·-:::'·"·- ,- ~ "_'fl~'_'" '--""-.-t-.~,,-.--.. __"~_...~_.. __....,____ , - .._. __.'"'_... _____ ':'._~u ~......... --.... "-.-,~,. --." , ..... - _ .. ~., ,"-" 


Payroll Clerk will work at least 40 hrs per week and IS 30% HS. Position i~; allocated 8 months. 
$29,307 an~ual salary/12 months x 8 months x 30% ccmlract ::: $5,861.40 

Total Personnel- Admin $111, 721.94 
TOTAL PERSONNEL - $1,023,761.50 

FRINGE BENEFITS. " . . 
Fringe Benefits consipt of the following coverage and rates;' . 

. Health insurance Is available for all employees who work at least 25 hrs per week. Ufe il1surance Is 
aVailable for all employees who work 20 hrs or· more. ReUremf;!ot m~tching'eligibility'requires 1 full year of 
continuous service. Fringe also includ(;ls ~ICA, .unemploYfllefJt insurance tlnd worker's compensation., " 

'-lealth insurance will ,be covered for months of employment per individual on all staff to ensur,e continued 

JVerage of staff, 8 or 6 months are reflected on this proposal. . 


CO$A EXH.120 

http:1,023,761.50
http:5,861.40
http:12,270.83
http:0;098.91
http:28,217.53
http:40,659.60
http:912,039.56
http:47,382.31


Program~ $117,603 

Admin- $9,668 


LIfe Insurar:tce 

Program- $,25,430.24 


.Admin- $2,085 


. Retirement 

Programw no staff is ~lIgible for retirement: 

Admin- $32 


FICA 

Program-, $78,317.76 

Admin- $6,520 


Unemployment (based on first $9,000 of annual salary) 
Program~ $23,580 ' 

Admin- $1,933 ' 


Worker's Compensation 

, Program ~ $13,'440.78 


Admln- $ 1,109 . 


Total Fringe- Program $ 258,754.09 Total Fringe Admin $ 21,34"1 

TOTAL FRING,E,w $ Z5~,754.09 


TRAVEL 

Out ofTowr:i Travel . ," 

Out of'lown travel will consist of ti'avel to conferences and training:, outside of Qur design'ated region. 

Included :in out of town travel Is out of state travel for Head StClrt trainings. Qut of town travel consists of 

lodging, per Diem, car rental, taxi and jf necessary, airplane fligl1tS. All out of town tra\;lsl will be 

reimbursed at the desigriateq state rate of. where the conference/training is located. All figures for travel 

are estimated based on other programs estimates.' , 


Program- National Head Start training that 2 staff will attend; 2 x $450 airfare + 2 K $185 lodging' + 2 x . 

144 per diem and taxi; State He,ad Start training that 2 staff will atfend $150· airfare +$9'5 Iqdgli1g + $144 

per diem and taxi; Bus Driver training that 2 'staff will attend: 2 x $400 airfare+ 2 ~ $185 x 4 days lodging 

+$61 per- diem X 5 days x 2 =$5,226 .. , ' 


.- , .Admin-$732 
•• _. ". ~'. ~".:, _ ..... _ •••• n>......~ ...._. _ ....... _.~ ........................... ..- • ...:.._ -_.~ .,_ •• ~, ~. , ..... , • _ •• , w , ....... " 'H"~ .. _· ...--..~,_..... ...-.-. _ .... ....---- .--.. •• -~- .... _ ....- .-..... -- .' 


.:.:...:....:.:......,..:-..-.:.......:;...:. ... -... ~, .. '._- .. .~~., ••• _,...-., __ ••""_ ...._ ................"'~_._ .. _.~~.......____.._~__~___ ~_-.._ •• .•• ~_ "... ...... _ •.•• ~ • __ ..." .. ' ___¥,_.............. _"'"" ..~..... ....;._~_ ... "" .... u.,...
~ _,.....,._.,~ 

Total Travel- Program,$5,226 TotalTravel- Admin $732 

Total Travel $5226 


Consumable Supplies 

Janitorial Supplies .. 

Items include, but are not limited to cleaning products., trash bags, mops, etc. Costs are estimated based' 

on similar programs.. . 

Program- $512.50 month x 8 months:::: $4,10Q 


Office Supplies 

Items Include, but are not limited to paper, printing, paper clips, pens, pencils, overhead projectors and 

other desktop items. Costs are estimated b,ased on similar programs, 


Program- ~1 ,575 month x 8 months =$12,600, . 

, ' 
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Teaching Materials 

Teaching material needed for providing teaching less0ns to studentr. Costs are estimated based on 

similar programs. . . ,'... 

Program- $1,500 per set of curriculum x 11 Spanish sets +$1,500 per S,;!t x 24 English sets = $52,500 


Literaoy Materials . , 

Each child will ,be provided 5 books' at an estimated·co'sl of $8 each and each Odthe 31 olasses will be 


.provided with literacy materials at an estimated cost of $100 per class. 

Program- .$8 x 503 children x 5 books + $100 x 31 classrooms =$23,220 


Math & Science Materials 

Manipulatiye supplies will be provided for each non-HISD classroom at an average cost'of$GOO. 

Program- $500 perdassroom x19 non-HISD classrooms =$9,500 


Dramatic Play Materials ", 

Dramatic play materials will be provided fat each·non-HISD olassro(,)m at an average cost of $500.. 


. ',Program- $500 per classroom x 19 non-H~SD classrooms:;;; $9,500' 


Program Supplies/Books, Magazines, Journals/Chlldcare Supplies 

Program supplies, books, magazines and journals and childcare supplies are combined Into one line item 

because they are needed for the day to day ~perations of program. Iter.1s include, but are not lim<ited to 

construction paper, crayons, markers, reading materials, boy-making supplies, ete. Costs are estimated 


. based on similar programs. Eac.;h non-HtSD classroom. will have available $2,750 for supplies. In addition, 

each parent will be given supplies at an average cost of $20 per parent. 

Program- $2,750 x 1 9 :t- 20 X $503 ::: 62,310 


Disabilities Supplies- $1,437,50 month x 8 months =::$11,500 

."'utrition Supplies/Kitchen Supplies , . 

Nutrition supplies and kitchen suppUes are combined into one line item. Items Include, sna:cks for clients, ' 


. food, and food preparation, utensils and other kitchen needs as required. Costs are Sstimatetl based on 

similar programs. Food wilronlybe charged to HS for 8 weeks during summerfor 112 stoaents·at a rate 

of $4 per day, 5 days per week. Paper goods 6t:ld other kitchen supplies are estimated at $250 per we·ak. 

In addition, each of.the 10 sites will provide snacks for 7 events at a cost f$1 00 per event. 

Program-112 students x $4'x 5 days x Bweeks =$17,920 


$250 x8 weeks =$2,OQ()' . 

, 5 sites x 7 events x$100 ::: $3,500 . Total =$23,420' 


TOTAL CONSUMABLE SUPPUES- Program $20:8,650 : . 

OTHER' , .' "......-,.~.... ~ ....... "~--,....~~..... 

.-~. Local Mileage< .:......'''..::...:~ :...-----'.~... ,,--:"":....::.::...- ': ..::::"'~:,..'.~~~'.~":,,=,:~..-~-:~ .....::._- :-~ '.- ''',- .....,"'-'" -- .-... _. -- ,--.-.--"--...._""._..-,,,

Local mileage will consist of reimbursemimt for using ~taff vehicle for teachers to perform 2 home visits 
per year. Mileage is reimbursed at·$.585 per mile. AI! mileage is aocumenled in a mileage log and is 
submitted monthly. Only actual mileage will be billed and amount of 200 miles used is estimatedmjleage. 
Program- $.585 mile x average 19 staff·>; 200 miles/month x 1 visit yr + $.585 xaverage 6 staff x 200 
miles/month x Bvisits yr =: $7,839 " . 

Copier Lease 

Two copiers will be required v.,:ith 1 operating .at 90% H$ am:! 1 at 100%. Monthly costs are estimated 

based on similar programs. . 

Program-$300 month x 90% x 8 months + $300 x 8 months = $4,560 


Legal Fees 

Drogram- $2,900 
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Finance Support· ~ervices of Chapter Fini:\nce 'Manager at 5%/12 months x 8 months at $60 hr x 30 

hrslwk x 52 wks = $3120 '. , '... 

Admin- $3,120 . 


Die.tician 

Quarterly review of menus 

Program- $265 quarterly x 3 quarters ~ $795 


. . 
Cau'nseling Services- $5,000 ($1 Q,QOO/yr x 6/12). 

Teachersffeact~er Aide Substitute Poo'l 

Te8chersffeacher Aides Substitutes will be used to replace absent teachers or teacher aides. 

Program- $100 daily rate.)( 38 teachers x average of7 days absent = $26',600 . 


Extra Duty pay for HISD Teachers' 

From time to time, HISD teachers"may haVe to be compensated for' additional hours at approxirnalely 

$200 per day, 8 days are estimated twice a year for home' visits and 5 days are estimated for parent 

conferences~ ." . . '.' . 

Program- 6 HISD teachers x $200 x 7 days x 2 times per yr = $16,800 and 6 HISD teaohers Ji: $200 per 

day x 5 -days =$6,000 Total::: $21,800 . . 


Evaluation Manager 
" ~' r" .... .:1. """" t. 

Program- $12,500 quarterly x 4 qtrs. =$50,000 

Audit Fees 

Annual cost of single audit performed by third party CPAs 

Admin· $8,000 . 


Affillation Fee 

Fees paid to AYANCE-National Officj;l for support in Human Resources, Accounting, IT and program 

support. Fees total of $50,000 with 20% charged to HS. . '. 

Program-$8,500' Adm.in- $1,500 


Advertising 

.Cost of placing employment ads- $10,000 


IT S'oftwarelHardware . . 

Annual maintenance.cost of accounting and Promis software 

Program- $2,991 'Admin- $0 


.. 
-::':~=Client Orientatiori',::::=-,::::::::: ~:--.. :::::.: .~ ... ~- ......-----. -----~ .. - .....------.....--.. -......__.-..._..-. -'-"'- ..--........ - ... - ...... . 


Program" $25 x 503 children;;:: $12,575 per year 

Insuranoe . '. . . . 

General liability, umbrella insurance·and building insurance at anesUmated .cost of $425 per month for 8 

months. . . 

Program- $3,400 

Payroll Processing . 

Cost of third party processing payroll.. Costs are estimated based on similar program~. 

$5.83 per pay period x'26.S FTE x16 p'ay periods::;; $2,453 (rounoed) 

$5.B3 per pay period x 26 FTE x 12 pay periods::: $1,81 9 (rounded) 

Program- $3,928' Admin- $344 . 


Rent~ Admin $ 7,031 
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.. 	 Pre-employment Screening 
Costs for criminal background checks at $44.20 each, drug, .alcohol tE~st and T8 tests at $245.80 each .. 
An estimated 50 volunteers will also need a eBe @ $44.20 each. 
52,4 staff x $290 '::: $15,196 . 
50 staff x $44;20 ='$2,210 
Program- $17,406 

Food Sanitation and Licensing Fees 

Food sanitation::: 10 centers x $206 ::: $2,080 

Licensing fees::: $2.25 .x,62 staff :t $1.25 x 503 children =$768 


Facility Gas Test 

Program- 1 center (Fenley) x$750:::: $750 


Fire Extinguishers ana Refrigerators . 

t:ach classroom will be equipped with a refrigerator @ $100 each and the Fenley Center will have 6 

extinguishers @ $75 each . . . 

Program- 19 classrooms x$100'+ 6 x$75::: $2,350 


Digital and Video Cameras . 

2 tjigital cameras @ $300 each and 2 video cameras @$800 each will b\3 purchased. 

Program- $3QO x 2 + $800 x Z =$2,200 


Utilities , , '. 

Electricity and sewilge (Miter) costs. C.osts are estimated based on sirriil"lr progtams. 

Program- $4,500 month x a months =$36,000 


:;eciJrity . . 

Monthly monitoring (ee of $100 x 8 months 

Program- $800 


Telephone . 

Costs are estimated b<:!sed on similar programs for nwnlhly service @ 90% HS. ' 

Progr~m- $400 mo.x ~.months x90%:::; $2,880 


Postage/Shipping , 

Parent correspondence @ $1 00 permo~th for 8 months' 

Program- $800 


Printing .' .' ." , ...........-.--,,- ...,... '- .............---------...... 
::: Printing costs' estimatea af $500 X31' classroo·riis:'·,-:,,:·:'·~- ::":''':~---~:.:.....-.:..,..-.--- -...-.....-..-..........- ....- :-' -"" ......:-..•'-_.........-. _..- . 

Program- $500 x 31 ;:: $15,500 . 

Equipment Maintenance/Repairs 

Maintenanoe agreement on copier at 90% usage. Costs are estimated based on similar programs. 

Prograrn- $22p month x 8 months x 90% :::$1,620 


Bus Lease . 
Lease for 1 bus @ $2,000 per month for transporting parents and children_ COsts are estimated based on 

similar programs, . 

Program- $2,000 month x 8 months x 1 bus';:: $16,000 


Bus Fuel" , 


Fuel used for staff using buses for transporting parents and ohildren; Costs are estimated based on 

nilar programs. 
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Program- $400 m.onth x 7 months x l' bus =: $2,'800 

Bus Insurance 
Vehicle coverage for passenger/delivery buses, Costs are basad ,on Information provided by insurance 
a'gent. ' ' , . 

'Program-$580 month x 8 months x 1 bus::: $4,640 

Client Assistance 

Costs are estimated based on similar programs . 


. Program- 503 students x $75 pet student == $37,725 
. . 
Policy Committee Support 

Costs are estimated based on similar. programs, 

Program- $100 per meeting x 10 celitersx 5 meetings + $300 ~er meeting x 4 meetings::: $6,200 ' 


Building Maintenance , . , . 
, Maintenance needed to ensure offices/centers are safe. Costs are es:imated based on similar programs. 
Program- $600 month x 8 month~ = $4,800 . 
Training , 
'Costs involved for p.taff to attend trainings and conferences to enhar:ce lo'cal Head Start ptogram. Costs 
are estimated based on similar programs. . 
Program~ $2,500 FDW + 38 teacMers x $50 CPR +$?,.,n v 1;';"", rI~I..-- , <t- .. ,.., ""~ ~ , , -- 

Program Activities 

$,750' x10 sites::: $7,500 

Program- $7,500 


Total Other =$352,301 . Total other· Admin $20,618 

TOTAL OTHER~.$352,301 


TOTAL HEAO START 

Program- $1,848,6.92.00. Admin- $154,419.00 , 

TOTAL $1,848,692.00 


MA'f.CH 

PERSONNEL 

Teacher x12 provided b HISO 

Each teacher will work at least 40 hours per week for 5 months. 

Program: $42,000 annual salary/12 x 12 HISD staff x 6 months::: $252,000 . 


. Teacher-aic;les x 12 provided by HISD .... ____ .... : __.:'_.:_. __...... ~~:..--.:...~ .. ' .
·;·· .. ·:·:·Teacher aides from 'HISo"\",ilfwork'40 hours per week for 5 months ...... _..-- -, .......... 

Program: $24,000 average HISD salary/12 X 12 HISD staff x 5 months:::: $120,000. . 


TOTAL PERSONNEL- Program: $372,000 (In Kind) 


OTHER 

Rent- Harlandale ISD Fenley Elementary @ 100% of space:: $303,825Iyear 

In Kind donation is 44.5% of the space for B months:: $303,825 x ;445189 x 8/12= $90,173 


TOTAL OTAER - Program: $462,173 (In kind) 

TOTAL MATCH - Program: $1,625,358 $8B8,000 (Partnership) $737,368 (In Kind) 
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AVANCE· San Antonio 
Head Start gducatlon Servlce~ Budget 

Jun.1,2oog·Jal1uary31;2010 
,FEDERAL NON.FEDERAL :TOTAL Admin % of Adm1n Allocation 

~SONNEL 

,d Starl Dirsolor 90% 8 mo, $ 40,659,60 $ $ 40,659.60 40,659.50 100% 
,rdinalor 01 EduQallol1 Servlcas 6mos $ 29,064.67 $ $ 29,O1l4.67 
rdinalor cir EduG1\flon SG/Vlces (7 mos) $ 26,431.58 $ $ 25,43Ui8 
rdln~tor of Family Support (6mos) Ii 29,064.67 $ ,$ 29,064.61 
rdlnator 01 Disahilltias & Menial Health (midpoint &010.) $ 30,888.00 $ .$ 30,688.00 ' 
rdlnalor 01 Health lind NultlUon (6 m,os) :5 29,084,67 .$ .$ 29,064.67 
rdinalor of FaclftUe. & Trnnsportalion 30% 8 mos "$ 8,719.40 .$ S 6,719.40 
;hef.x 12 HISP , :) .$ 21 0,000,00 ~ 210,000.00 
:her summer & ragular (6W181\)@B mos 155.000.00 ,$ .$ 1:\5.000.00 
:hcr regular (4w/BA+ 9 AA)@6mos $ 220,1l0'2,50 $ .$ 2:10,802-.50 " 
:lw Aides x 12 HISD + 19 HS .$ 292,686.98 ~ 120.000.00 .$ 4'12,666.98 
me, Cook (~9,5"6d-6h'12w) .$ ,3,420.00 $ .$ 3,420.00 
Driller (midpoint) • 1 for ,8 mos $ 13,866,67 $ $ ~3,6a6.67 

.\Ionftors !6hrslday 1 lOr 8 mos I .$ 9,415.15 ,$ $ 9,415.15 
ram Assistant .$ 22,464.00 .$ $ 22,464.00 
iltille Direotor 25% B mos $ 14,613.67 $ $ '14,6,13.67· $ 14,613.67' tOO'/. 
unlanl 95'11, B mo. $ 28,217.53 .$ .$ ~'8.2i7 .53 * 28,217.53 100% 
~n Resources Managor 34% 8 rna. $ 10,096.01 S $ '0,098.91 $ 10,096,91, 100% 
fils Mmlnlslratnr 50% ijme @ 95'/. il mas .$ 12,270.83 . S ; 12,270,83 $ 12,270.63 1000;. 
IM'Clerk 30'A, 6 mos $ 5,861.40 ,$ .$ ,5,661.40 $ 5,861.40 100% 
eclalist 400/. 6 mos $ 12,63&,28 $ $ 12,635.28 
Entry Clerk 8 mot .$ 14,768,00 $ $ 14,:t68,00 
enance Technician 1 at 6 mos $ 14,768.00 S .$ . 14,768.00 
,L PERSONNEL (52,inTE) $ 1,023,761,50 $ 3,30,000,00 .$ 1,353;761.50 111,721.94 

31:: 
llnsurance ($32.0,27Imo) .$ 117,603.14 $ 11"r,603.14 $ 9,66&.00 

surance .$ 25.430.24 $ 2!;,430.24 $ 2,085.00 

menl '.$ 382.17 $ 382.17 ~ 34.00 

j.65%) $ 78,317.76 $ 70,3,17.7& .$ 6,520.00 

ptoymenl (52.4 FTE-9000'S%) $ 23;580.00 .$ 2S,580.oo ; 1,933.00 

,- '"lmpensalion $ 13.440.78 S 1~'.440.76 $ 1,109,00 


IflE $ 2$0,754.09 .$ 251'.,754.09 ; 21,347.00 

~L 

frown Travel $ 5,226,00 $ $ ~;226.oo $ 732.00 14% 
_TRAVEL $ S.Z26.00 $ $ 5,226.00 $ 732.00 14% 

UMA6LE SUPPLI!OS 
rial Supplies ($OOO/monih 8 mas) $ 4,100.00 $ $ 4,100,00 $ 

Supplies ($1 ,575/mo x a monlhs) S 12,600.00 .$ $ 12,600.00 $ 

ing IIIOJlerial ($1 ,SOh. i 1sp~nlsh +24e'nlllish) $ 52,500,00 , $ . '52.500.00 $ 

:y Malenals ($8'Sbks-503+31'$.100) :0 ,23,220,00 $ $ 23.,220.00 $ 

I Science Malsrlals ("19 classrms • $500) :0 '9,500,00 $ .$ 9.600.00 $ 

dte Play (19 elassrm•• ~500) , , $ 9,500.00 $ .• ,$ 9,500,00 $ 

,m Suppll8s ($2,750"19) /I. F'a",nlaupp ($20'503) , $, 62.3io,00 $ S 62.310.00 ; 

lUes Suppliss (S1-..t37,501mo x B months) $ 11,500.00 $ $ 11,600.00 

'rogram(5evenls-r.Iles'100)+ Summer$4'112'5d'llw+$; $ 23,~20.o0 $" 23,420.00 $
, $ 


CONSUMABL.= SUPPLIES ...' ., $ .""""._ 208,650.00 ..$ ....,' ,- ...,' ~ .... 208,656'.00 • $ -., ..-, ........ 

Lease ($3OO/montl1 • 90% +$300/month) , 4.560.00 ; $ 4,i;60,00 $ 
~ilQag!l (19'1'200'.585+6'200'8'.585) 7,839,00 $ $ 7,1139.00 
;etlS 2.900.00 $ $ 2,\100.00 
11 ConsultaQt , , 50,000.00 $ $ 50,000,00 $ 
) Support SQrvices '(D'(ector 01 Finahce S%) 3,120;00 $ $' 3,120.00 l'; 3,120,00 iOO% 
n (il ':0265Jmo) 795.00 $ $ 795.00 S' 
eas . 8,000.00 $ $ 8,(100.00:0 11,000.00 100% 
,ling ServiCes 5.000.00 $ $ 5,000.00 $ 
lie Tench'ar Pool ($100'38'7) 26,600.00 $ ~. 26,1;00;00 $ 
uty Pay HISD leachers 22,800,00 . .$ !l22.~00.OO $ 
n Fe. 10,000.00 $ $ 10,(100.00 $ 1,500.00 15% 
ling , 10,000,00 $, $ 10,(100.00 
'''od SanltaUon 10 cenlers @ $103 1,030.00 $ $ 1,030.00 $ 
'Dod ,Sanitation 10 c9nlels'@ $103 

1\l fees 62 slaJf @S2.25 
1,030.00 

139,~O 

f 
$ 

$ 1,030.00 
$ 139,50 

$, 
$ 

as 503 ohlldren @ $1.25 626.15 $ ~ E;28.75 ; 
Occupancy @ Finley $ $ $ 

\;"$ Test @ Finley 7,50.00 $ $ 750.00 $ 
ngulshers 6@ $75 + Refrigerators 19@ $100 
.marn @ $300 Vldoo Came",. @$800 2. each 
log SQltwal'll annual main! & Promls addl'! users, 

2.350,00 
2,200.00 
2,990,60 

$ 
$ 

$ 2.350.00 
$ 2,200.00 

$ 
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AVANCE; • San Antonio 
Head. Start I!=ducation Sarvic'!3s Budget 

June 1, 2009. January 31,2010 
FEDERAL NON.FEDERAL TOTAL Admin Y. of Admin AllocllUon 

\"""nt Orientation ($25/chfld) $ 12,575:00$. $' 12.575.00 $ 
Insura~ce ($42S/mo) $ 3,400.00 $ $ . 3.400.00 $ 
Pre-nmplGymenl Screening ($290' 52A PTE) 50volCBC $' 17,40s.o0 $ $ 17,406.00 $ 623.50 4% 

. $:Payroll Processing ($5.83/pay period lor 52.2 FTE) $ 4.272.22 $ 4,272.22 $ 344.20 So/. 
Rent ($303.~25·95Y.1 $:' $ 141,765.00 $ 141.785.00 $ 1.03\.00 
UUlilIes ($4,500/mo) $ '36,000.00 $ $ 36,000.00 $ 
Security ($1oo/mo)., $ 800.00 $ '$ 800.00 .$ 
Tolophono ($400/mo @ 90%) :$ 2,880.00 $ $ 2,880.00 $ 
Po.lago/ Shipping ($1 OO/month) $' 600.00 $ $ 800.00 $, 
Printing costs IS 15,SOO.00 $ S ,15,500.00 $' 
Equipmenl Malntenanco/Repalrs ($2Z5/mo@90%) S 1,620.00 $ $ '1,620.00 ~. 

Bus Fuel ($400/mo1 $ 2,800.00 $ $ , ;2.600.00 $, 
8uslnsurance ($S80/mol'llh) $ 4,640.00 $ $ 4,640.00$ 
<lus Lease ($2000lmos) $ 16,000.00 $ $ , 16,000.00 $ 
:;ijenIAssil:laj,c", ($7S/cblldl $ 37,725.00 $ $ 31.725.00 $ 
~()Iicy Committee Support (10-4'$100+$300"4) , $ 6,200.00 $ $ 6,200.00 $ 
,uilding M~lnlenance (SSDO/per month) $ 4,800.00 $ $ 4,80'0.00. $ 
fralnlog (~2500 FDW +38"$50 CPR +$250 Bus +$10000) $ 14,650.0() $ ~ 14,~50.00 ' ; 
>rogram ectIvijias (.750 p~r stte) $ 7,6oo.QQ $ $ 7,500.00. $ 

rOTALOTHER $' 352,301.08 $ 141,185.00 .$ 494,086.08 $ 20,618.7-0 4% 


rQTAL DIRECT CHARGES $ 1,848,692.137 $ 471.785.00 $ 2.320-471.67 $ 154,419.64 0.3$ 

NOIRECT CHARGES $ - $ $ 

roiALS ~ $ . 1,848.S9a.S7 $ 471.785.00 $ :;:,320.477.&7 154,419.64 $ 0.35 


$ 1,848,692.67 $ 462.173.17 147.895.41 

" 
$ 9,611.83 6,524:23 

a~rtup 
C' 'JiGrs II Software 85,903.50 

rtl' 34,600.00 

O....voor play equipment 31,000.00 

Phone system @ Finley 25.000.00 


Total Startup 156.503.50 

'. 
._"~.~,_......___.....~~__.. ........' ... _~ ._.~....._.... ____ -"-_ .. '~.......- ,...__
___ ..... .-......-7--·~---'---·.. ··-·.. - .....,.·~·' 

...:.... "'--...~,~.......:.:..~...;... =-:.:..:: ~~:-. ;:::- ::::"'.... --:-':"-:: •.~:.:•.::..-:..-- ~:'..:.::..:...:.'~' - : .: ." 
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AVANeE - San Antonio 
Head Start Family Support Budget Kai:rative 

. June 1, 2009 - January 31, 2010 . 

PERSONNEL 
Program 

Family Development Workers:x 4 

Each Family Development Worker will work at least 40' hours per wt:ek·and is 100% ofHSF Budget: 

$37,908 annual salary, 3 Positions at 8,mth . 

$37,908 annual salary, 1 Position at 12mths 

Total Family Development Workers =$91,611 


Family Support Workers xl' 

Family Support Worker will work 40 hours per week -1 .for 6 monthr: at 100% of HSF Budget. 

$28,662 anntial.salary 112 months x 6 months xl staff =$.14,331 (rounded). . . 


Total Personnel - ~rogram ~n~5,9.42 

AdIilinistrative 

Head Start Director . . 

Head Start Director will work at least 40 hours per week and is 10% ofHSF Budget; Position is 8roonths. 

$67,766 annual salary 112 x 10% of contract x 8 months:;;: $4,518 (rounded) 


~ountant , . . 
Accountant will work at least 40 hClUrs per week and is 5% ~f :aSF Budget;·PositioD. is 8 months. $44,554 
annual salary x 5% contract 112 months x 8 months == $1,485. . 

Benefits Adnrinistrator 
Benefits Administrator will work aUeast 20'homs per week and is 5% ofHSF Budget; Position is' 8 
months. $38,750 annual salary x 50% oftinle x 5% of contract 112 months ~ 8 months = $646. 

Total Personnel- Ad:m1n $6,649 (rounded) 
ToTAL PERSOl\'N.EL ~ $112,5~1 

FRlNGE .B:ENEFITS ~.::::;~:;;..::~_:~..._:.:.. :~'::..:: .-:.;.-:~::-: :~~..::::. ='::~~:::..:''::::,:~:.:'':::::~:~:,:':::.~~~::::~.==:::'.~ .......... '''-:':~.'. ~:::.":~'..~'.:~~. :~ .' ,.. 

Fringe benefits consist ot the following coverage and rates: 

Health Insurance is available for all employees who work at least 25 hOllTS per week. Life .Insurance is' 

available for all employees who work 20 hours or more. Retirement matching eligibility requires 1. full 

year of continuous service: Fringe also includes FICA, Unemployment and Worker's Compensation. 

Health Insurance - will be covered for months of employment per individual on all staff to ensure 

:)ontinued coverage. .. . 

:It;:althl Dental! Life Insurance 

)rogram Estimated CQst: S14A94, 

~ -l"11ID Estimated Cost: $910 


<-etirement ~No staff are eligibi~ for retirement CoSA EXH. 128. 
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FICA! Unemployment 
. Program Estimated Cost: $10,306 

Admin Estimated Cost: $647 

Worker's Compensation . 

Program Estimated Cost: $1,210 

Admin Estimated Cost: $76 


Total ;Fl'inge - Program $26,009 Total Fringe - Admin $1,634 

TOTAL FRINGE - $27,643 


\ 
CONSUMABLE SUPPLIES· 

Office Supplies 

Jtems tUclude, but not limited to .paper, printing, paper clips, pens, pen9i1s, 'overhead projectors, and other 

desktop items. Costs are estimated based on similar pl:ograms. 

Program ~ $281.25imonth x 8 months =$2,250 . 


.1.U ..M ,..AjJ..!.:Sll~aOle ;:;upplies - Program $0 

Total COIlsumable SupJlies -Adm:in. $2,250 

TOTAL CONSUMABLE SUPPLIES ~ $2,250 


OTHER 

'ayroll Processing 


'Co'sts of third party processing payroll 

Admin-$398 

J?rogram .. $10 


Pre-e1nployment Screening 

Coits for criminal background cheCks at $44.20 each, drug, alcohol test, to include TB tests at $245.80 

each. .. 

Admin -5 staffx $290 per employee + 2~OO adjustment"" $1,452 


....: .Telephone, ._.... _.~; .....:., :.....~.~:_,._.. ~.7: ... · : ..~.~.....~..:~-:: :.-:,: ~:::,::. :,~~-~~:'.::::.:.::...:':':'.~:,.'~.:.._..~~=:= :~',:~=:::'.~~:~':'~-~-::.=:.'.~' .~~~~==-~~:::.- .... 
Costs ru;e estimated based on similar programs at estimated percentage ofuse. 
Admin .. $400 per month x 8 months x 10%.usage ~ $320 

EQUIPMENT 

CopierLease , 

One copier will be available for administrative use. Monthly costs are estimated by YUJ."rent copier usage 

and leaseagreements'an.d percentage cfuse. .. 

Program ~ $300/month x10% x 8 months := $241 


Total Equipment .. Program $241 TotalEquipment-Admin - $0 

TOTAL EQUIPMENT - $241 
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TRAVEL 

T40cal Mileage 

40 Ou(ofTpwn Travel " , 


, Local Mileage will consi~t of reimbursement for using staff vehicle for Head Start busill,ess. Mileage is 
reimbursed at % of HSF Budget at .585 per mile. All mileage is documented in. a mileage log and is 
submitted monthly.' Only actual :t,ni1ea~e will be billed and amounts used are estim"ates based, of similar 
programs. 

:Program Estimated Cost: $4245 

Admin Estimated Cost: $0 


Total Travel- Program $4245 ' Total Travel- Admin - $0 
,TOTAL TRAVEL - $4245 

Equipment Maintenance/Repairs , 

Maintenanoe agreement on copier.at 10% usage. Costs are estiIl1:ated based on similar programs. 

Admin - $225/month x 8' months x 10% := $180 , '. 


Rent-Harlandale ISD Fenley Ele~entary @'S% ofspace for Family Development Workers and,Family 

Support Workers"" $303,825 *5%/12 months,x 8 months =: $10,128. 

Total Adniin - $506 ' 


, Parent volunteer hours - includes parent time invested during (4) - IlJ.O,ur home visits per child valued at 
'),63 per hour (329.75 x 4 visits X $20,63/hr.,-$5.97 Adjils,tment):: $27,20S. 

Total Other - Program $-0
Tota1 Oilier - Admin $2,360 

TOTAL OTHER - $6,846 


TOTAL MATCH - OTHER- $37,333 

TOTAL BEAD START 

Program - $173,274 

Admin w $13 389' , 

.Total ,,$186,'663 ..;::::::.~:_;';=::::::, ::. ,'::'~-::~:::_-~'::, ',-::'~ .. ,- : .._.. , ,., ,.' .:. :':.•~":_::': ~::::=:::::":::~::-~ ..~~'_~~::=".~~~=":~~::~',:=___-=~-:,=-.~.~'~"~. ~~.~~"-." .....,.~~.'.: '':::.,':'" 
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AVANCE • San Antonio 

Head Start Family Support Budget 


June 1, 2009-Januar.y31, 2010 

FEDERAL NON·FEOER,Il,L TOTAL Admin Cost % of Admin 

Allocation 
"!RSONNEL 
amlly Development Workers 4 wldegree (3@ Smos 1 @5) , $91,611 $0 $91,611 

Family Support Workers (1 @ 6 mos) .$14;33'1 $0 $14,331 
Head Start Director 10% $4,518 ' $4,518 
Accountant 5% 8 mes $~,485 $1,485 
Benefits Administrator 500/0 tllne @5% B mas $646 $646. ' 
TOTAL !,ERSONNEL (4Cl.50 FiE) $112,591 $0 $112,591 6649 6% 

FRINGE 
Health Insurance (320,27/mo) $9,800 $.0 $9.800 
Life Insurance· $5,604 
Retirement $0 $0 $0 
FICA $8,613 $0 $8,613 
Unemployment $2,340 $0 $2.340 
Worker's CQmpensation $1,286 ,$0 $1;286 
TOTAL fRINGE $27,643 $0 $27,643 1634 6% 

CONSUMABLE SUPPLIES 
Janitorial Supplies $0 . $0 
Office Suppltes ($281 :Z5/mo"Bmos) $2,250 $2,250 
Teaching Me terial $0 $0 
Program/Chlldcare Supplies, Books/Magazines 
Nutrition Supplies/Kitchen Supplies (events) 
TOTAL' CONSUMABLE SUPPLIES .1 U\,J II) 

OTHER 
Parent Vo hrs HV (1319 visl,!" "$20.63-S.97adj.} $27,205 $27,205 
Pre-employment Screening ($290 per emp +$2.11adjj $0 ~~O $0 
payroll Processing($5.B3/pay period) $0 $0 
Renl (HISD $5%) $0,. $10.1~l8 $10,128 
Utilities $0 $0 

iphone $320 $320 
~al Travel $4,245 $4,245 

.Copier - Lease (S300/month'1 0%) $2,281 . $0 $2,281 
Training $0 $0 
TOTAL OTHER $6,846 $37,l33 $44,f79 2856 e% 
TOTAL DIRECT CHARGES $149;330 $37,3Z3 $.186,663 
INDIReCT CHARGES 0 '0 0 
TOTALS' $14B,3JO $37,333 $1'86,663 $13,389 7% 

,~~_ .. .,.~_ ...._._M..........·........ ... _~_,.,_._~_~ 

:".;~.::';:.--.::..:.:,:~:~._~ .";':"':'.':"':::'::-=-:.:::.:___~_...---':... _-'.__...,___ ~ .......... .. __.••.-.-........ __ T ~~-~--f'.. ---,~. 7" .. _______ ..__ ,..._ ,,~.~ ..... _, ..... , .........__."".._~ ••• ~..... _ .......' ••• ,
_ n 
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CITV OF SAN .l:lNTONIO 

P.O. BOX 8391166 

SAN ANTONIO, TEXAS 78283-3966
Department of Community Initiatives 
Office of the Director 

October 30) 2008 

Ms. Susan K. Jolmston 
Regional Program Manager 
ADMINISTRATION FOR CHILDREN AND FAMILIES 
Regional Office VI 
130 1 Young Street Room 914 
Dallas, Texas 75202 

Dear Ms. Johnston: 

The Head Start compensation paid to employees of the g:cantee (City of San Antonio's 
Department of Community Initiatives) and its contractors and delegate agency are in compliance 
with ACF-PI-HS-08-03 dated May 12, 2008. Specifically, no individual eplployee's 
compensation of the above Head Start service providers ex.ceeds the statutory requirement of 
$172,200. 

Sincerely, 

fJJ.J(VrlLOJ'C't·~-·"-·- ....
Denms.. tppa 
Director . 

cc: 	 Melody Woosley, Assistant Director, DCI 
Elizabeth Flores, Special Projects Manager, Del 
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City of San Antonio 
Head Start 

Training and Technical Assistance Plan , . 
FY 200.9-2010 

Objectives and Community Assistance Needs 
Program objectives 

The City of San Antonio (COSA), in collaboration with our proposed contractors, 
will lead the Head Start Collaborative Services, COSA h committed to providing the 
highest quality ohild development and education programs possible through training and 
technical assistance. Quality services for children and families,. and concrete, meaningful 
child activities are the result of thoughtfully planned and executed training plans. COSA 
has combined the philosophy of the high standards of Head Start, along with a balanced, 
approach to enrichment and academics to fonn the foundation of the Head Start Program. 
COSA understands that collaboration is the most concentrated level of community 
building. COSA has and will continue to develop partnerships with vari'ous community 
based' organizations.' The partnership that will evolve. from these collaborations will 
comply with all Head Start Federal performance standards. Every aSpect of service, from 
classroom environment to staff development to transportation services will be built upon 
developmentally appropriate approaches I philosophies. 

Program short-term and long-term goals will result from annual Self and 
Community Assessments. In addition, Program and community planning will occur 
during ,Advisory Committee meetings, community ne~tworking, sessions, 'Parent 
Committee and Policy Council meetings. Visionary goals will be drafted as incentives 
to' strive for the best quality of services and program de:,ign. The following are the 
proposed program objectives: 

Objective: To provide staff training· and technical RNsistance ensuring a well
balanced daily experience so that each ,child is prepared for the next grade level. 

Benefits expected: Every Head Start child is expected to grow academically and 
socially by experiencing a positive anp healthy learning environment in the classroom. 
Parents will be guided toward making the family home an emotionally and physica:Ily , 
safe place for the child to grow and develop. ' 

Objective: To strengthen the Head Start I Pre-Kinder'g~rten and Kindergarten 
, partnership with. each participating school district by sbaring training for school 

district and Head Start staff. 
Benefits expected: The partnership will grow as the programs work together to 

bring the latest professional development opportunities to teachers, assistants and parents 
in their efforts to educate the child. The partnership will continue to provide the best 
transition for children into Kindergarten. Children will benefit from the consistency in 
curriculum and teaching strategies that best prepare them for Kindergarten. 
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Objective: To coordinate resources and services for efficiency, effectiveness) and 
economy of funds. . 

Benefits expected: Coordinating community resources for services will give Head 
Start staff the opportunity to pursue credentials and degre(~s necessary to enhance services 
provided to children and their families. 

Objective: To provide support and assistance to program families in such a manner 
as to encourage their independence and self-sustaining skills. 

Benefits expected: Families will have several training opportunities to further 
develop their self·sustaining life skills through attendanCt~ of training topics that address 
their interests. Families will be made aware of com.muni~y resource agencies that provide 
services that meet their individual needs. Community resource agencies will become an 
integral part of the service delivery model that helps families to improve the quality of 
their lives and gain independence. 

The basic . principle of serving the whole family, through· a case management 
system, will be the key strategy for these plans to. improve developmental, social and 
economic conditions for low"income children. ' 

Proposed service types 
.l~'" C,) ~..... ~ ".I - .. ----~ ....-Q -rr -- ......---~---

include, pre-serviceand in-service, to Head Start program staff and volunteers. Training 
wlll be fucused' on improving staff ability to comply' with Head Start Performance 
Standards, as well as, increase personal and professional skill sets, 

Teachers are requITed to participate in 15 ;lOurs of annual professional 
development as mandated in the Head~Start Act. As a result, a professional development 
plan will be· created for each employee. Individual plans for teachers will be reviewed 
and· updated by supervisors to ensure compliance with Head Start Perfonnance Standards. 

This plan will be the official record for determining-employee progress in meeting 
requirements' of the Head Start Act relating to· edu(~ationaf and ongoing training· 
requirements. Supervisors will periodically examine prof:essional development plans and 
meet with teachers to discuss attainment ofprofessional development hours. 

Training and technical assistance will include. one-on-one assistance to classroom 
teachers and assistants to ensure implementation of literacy and numeric awareness in 
order to continue.to ·improve children's outcomes progrmn-wide. Technical assistance· 
will be provided ,daily through direct-mail, telephone and large and small group 
interactiODS. 

Plan for meeting child development service needs 
Parental involvement is a vital component of the t:aining and technical assistance 

services. V 61unteer training, geared towards preparing pa.rents for successful classroom 
volunteering, will be available throughout the school year on an as needed basis. . The 
training will give parents an overview of Head Start; deJine general classroom routines 
and rules; review principles of child groVYtb. and development; and demonstrate effective 
behavior management skills. At trainings, participants will receive aHead Start Parent 
Volunteer Handbook and will view a volunteer-training· video. In. addition, a classroom 
teacher will provide a brief synopsis of the daily classroom schedule and describe what 
occurs during various parts of the day from large group to centers to dismissal. The 

CoSA EXH. 134 


http:continue.to


teacher will explain the skills being practiced in each classroom. To ensure the safety of 
Head Start children all potential volunteers will have to pass a Criminal History Inquiry 
and TB screen before assisting in the classroom:. 

Several fatherhood activities, with an emphasis on literacy, will be available to 
inspire and motivate fathers/male role models to be actively involved with their children 
and the education process. Program staff will also seek ways to be sensitive to unique 
needs of fathers, particularly those who work and have lirnited time with their children. 
Many resources are available through the National Fatherhood Initiative to provide 
fathers! male role models information regarding: 

• Ways to be a better dad 
• Helping children do better in school 
• Being a new father 
• Balancing work and family 
• Keeping children safe 
• Father friendly neighborhood & workplace 
• Creating a safe home . 
• . Staying involved while you are incarcerated & creating a reentry plan 
• Staying involved while you are deployed 

Directing Read Start resources to each location 
, The vast majority of. training and technical ass:;stance will be provided by 

.coordinators, educational specialists, and facilitators posse~.sing sound skill sets to hold 
quality-based training sessions on a wide range of topics. These t~aining sessions will be 
delivered to ensure that all staff and program families have access to opportunities in a 
location close'to them and at a time that meets their needs. Training staffwill stay abreast 
of all current compliance matters, know what is happening in the program on a daily 
basis and remain competent in their respective content areas. While the maj ority of 
training will be held locally. some staff may !+tlend 'national and state and conferences as 
appropriate. As needed, the program will contraot consultants to provide training to staff· 
to ensure complete compliance. . 

Program Design and Approach 

Meeting Head Start Performance Standards.!, Head Start Staffing Require~ents, 
Program Options, and Head Start' Performance .standards for Children with 
Disabilities 

COSA and program staff will provide pre~serviceand' in-servke training 
opportunities to staff and :vohmteers participating in all program models to assist them 
with acquiring and/or increasing the knowledge and· skills needed to fulfill theIr job 
responsibilities. This training will be directed toward improving the ability of staff and 
volunteers to deliver services required by Head Start PerfoITL1ance Standards. Classroom. 
teachers and assistants will also, receive training. Training efforts will be ongoing and 
address various topics such as: Literacy Development for Young Children and Child 
Outcomes Tracking and Analysis. . 

, These training topics will be identified through new initiatives as required by 
national Head Start or the program agency and the program self-assessment activity. 
Training topic opportunities will include: 

• Head Start Program New Staff 6rienta~on 
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.. Head Start Program Parent Orientation 
• Literacy Development in the Young Child 

.. Child Outcomes Tracking and Analysis 

• Family Services Worker (FSW),.... family services associates 

.. Head Start Program 101 Training - all new teachers 

.. Child Development Associate (CDA) - all assistants 

.. Developmental Stages of the Young Child and Learning Styles 

.. Disabilities Services For Special Needs Children 

.. Child Abuse and Violence Prevention 

.. Numeracy Awareness 

.. Healthy MarriageslRelationships 

• Fatherhood Involvement with the Young Child 

.. Child Abuse Reporting 

.. Childcare First Aid/CPR 

II Blood Borne Pathogens 

.. Fire & Playground SafetY 

.. Bus Driver & Bus Monitor Training 

• Hygiene Practices 
• Parent Education 

,.j....#~VL4V.U.J.J J.....I.J..L""'.iUV] 

II Family Literacy. 

-Community Resources . 

- Health, ~afety, Nutrition and Mental Wellness Topics 

III Developmentally Appropriate Curriculum 

.. DiscipliJIe Strategies 

• Creating a Positive Classroom Environment 
• Training for Adopted Screenings 

As needs arise, 'COSA and program· staff will j amtly plan professional development 
for identified teachers and assistants. This collaborative effort will provide a level of 
accountability to ensur~ that all staff members have the opportunity to grow and develop 
their skills in providing high quality instruction to young children. . 

Head Start 101 
.. . All new teachers who begin working with Head Strut will attend Head Start 101, a -, .. 

seven-day series of trainings covering the fundamental elements of the. Head Start 
program. The series will provide an overview of all Head Start perfomiance standards as . 
well as implementation strategies unique to the COSA model. The series of trainings will 
ensure appropriate implementation of program procedUres. 

Child Development Credential (CDA) 
. COSA and program staff will work collaboratively' with local Corn:rnunity 

Colleges, to provide CDA training for classroom assistants. This will meet the . Head 
Start Act mandate requiring classroop1 assistants to have their CDA by 2013. CDA 
classes may be held iri Cluster locations to make 'it convenient for 'staff to attend. Upon 
completion and receipt of their CDA Credential, cosA will track classroom assistants I 

Continuing Education Unit (CEU) status to ensure required CEU's are earned and 
collected prior to the expiration of CDA credentials. 
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College Education for Teachers 
COSA and program staff will work with local colleges (Alamo Community 

College District ACeD) and universities (University of Texas at San Antonio! UTSA) to 
provide the necessary college training needed so teachers "Hill earn their BA degrees by 
the year 2013 as designated by the Head Start Act. CLI,sses maybe held in cluster 
locations to make it accessible for staff to attend. COSA and program staff will track 
teachers' completion status to ensure that the required degrees are earned prior to the 
established 2013 deadline. . 

Family Service Credential (FSe) 
The first step in building the relationship between staff members and parents is 

building and establishing trust. Trust is fostered by the development of well trained staff' 
members who possess excellent communication and have Ii desire to assist families. In 
preparation to work with families, Family Service Worker staff members will attend 
Family Service Credential training. This 9~day series cf trainings will successfully 
prepare FSW's to assist families with their diverse needs. FSW who complete the series 
of trainings will be awarded their Family Service Credential. The Family Service . 
Credential. Curriculum was developed in Portage, Wisconsin. It.is a comprehensive, . 
competency based training experience, designed to suppmt direct sendee staff in their 
work with children and families. The content is structured in four modules·and designed 
to support staff in the refinement of skills and strategies im:orporating the core values of 
being family centered, relationship focused, strengths based, ecological and reflective. 
COSA and program. staffwiiIensure that.s certified FSC trainer will conduct the training. 

A Framework for Understanding Poverty (Ruby Payne) 
This training stresses to participants that each economic class has hidden rules, 

governing behaviors and mind sets enabling people to survive and flourish in their 
designated environments. Special emphasis is on revealing how poverty creates obstacles. 
in numerous settings, and offering specific tools and strategies for overcoming these 

. difficulties.. This training will be provided to teachers, assistants, class monitors, FSW 
and .all management levels. As a result, staff will have a better understanding of 
economically disadvantaged children and families. 

Disabilities Training ... '" .... _. ....... _.. 
All staff will be effectively trained on age appropriate speech development 

patterns.. This training will assist the staff with identirying c.hildren with potential speech' 
development .concerns. Training for more specific disabilities, such as autism, hearing 
impainnent! etc. will be provided to classroom staff once they are aware they will receive 
a child with a designated need. By providing individualized training for children with 
special needs, time and resources are efficiently used and training provided is current. 

Child Care First Aid & CPR 
Child Care First Aid and CPR certification is required.underthe Head Start Act. 

The training prepares staff to take appropriate intervention actions in the event of an 
emergency until assistance from qualified professional medical staff can be acquired. 
Staff members required to receive this training includes teachers, assistants and class 
monitors. COSA and program staff will track certification renewal dates and infonn staff 
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qf when they need to attend scheduled training in order to maintain their First Aid and 
CPR status current. ' 

Volunteer Training 
Throughout the school 'year, volunteers and parents will have numerous opportunities to 
attend training. Convenient day and evening trainings will be available. Volunteers and . 
parents will attend tra,ining 'with management and classroom staff to learn best practices 
for working with children as well as the pohcy expectations of individual centers. Upon 
completion of training, participants will receive a handbook for referral purposes. 
Curricula and Teaching Practices 

COSA and program staff will work to ensure that acceptable curricula are aligned 
with Head Start Perfonnance Standards. Training will be provided to all program and 

teaching management staff. Teachers will track Head Start child outcomes skills at three 

intervals during the school year. Child outcomes ,data will be analyzed for use, to improve 

the program curriculum and staff development as needed: Child Outcomes data will have 

direct impact on the staff development direction of the Head Start program. training.will 

be planned' and delivered in a variety of systems. Any program~wide 'areas of concern, as 

indicated in the Child Outcomes analysis, will be targeted training for all clal?sroom staff. 

Additional training and technical assistance will be planned for indivIdual cent.er!: nr 


_<~ ..... " ""'<u'"' ....., 5L....U.,u...u .l1 VU! Ui" vUHU VUl":UllltlS tlurrunary repons. 1lUS systems approach 

, to trairiing will allow for individualization of professional growth plans ~or continued 


growth ,and improvement. 

Limited English Proficient 9hildre~ and Their FamiIie..s 
.To make quality decisions about properly staffing qualffied teachers and 

assistants in classrooms with English Language Learners, staff will be interviewed and 
questioned regarding language fluency and the ability to appropriately communicate with 
English Language Leamersand their families using verbal and written formats. COSA 
,and program staff will offer a two day TExES ESL Review training session designed for 
classroom teachers who are interested in receiving ESL certification. Non.,certified 

, teachers and assistants will attend an ESL Strategies training session designed for those 
who are working with English Language Learners Participants' in this session will learn 
strategies for developing and enhancing language develop~nent. ' 

. Cooperatif)n with the Texas Department of Family and Protective Services "' "'" 
Child Abuse training for classroom staff members is required by the Head Start 

Act. COSA and qualified program staff will provide the initial training as well as 
subsequent follow-up refresher training. The initial trainiqg explores types of child abuse 
and outlines procedures for reporting suspected abuse. III, addition, COSA and program 
staff will provide 'annual Child Abuse refresher training using child abuse infonnation 
booklets and packets for staff to review. Staff vyill be screened for knowledge attainment 
and understanding via an online quiz. The online quizZes will also be utilized for other 
annually required training topics. 

COSA and program staff will maintain regular eontact with Texas Department 
of Family and Protective Services (TDFPS) to ensure that the progrM::\. is aware of any 
new.laws or procedures impacting staff and the way potential child abuse is handled and 
reported. As changes occur, the program will have presenters from TDPPS provide child 
abuse training. 
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Head Start Eligible Families, Self-Sufficiency 
A wealth of training topics will be made available to families to assist them with 


developing and maintaining self-sufficiency. Training topics listed below will be 

available for family participation during day, and evening sessions. 


I Program Orientation For Parents I Families 
I Child Abuse & Violence Prevention 

'Ouchless House - First Aid I Fire Safety / Transportation Safety 

I Parliamentary Procedures for Meetings' 
I Program Governance Roles & Responsibilities 
• Nutrition Budget Management . 
• Financial Management 
•. Parent Involvement' 
• Employment Success 
• Dis.cipline Techniques 
• Developmental Stages & Learning 
• Healthy Relationships '. 
• Developing Responsible Teens (40 Developmental Assets) 
• Crafts for Five A Day Parade (fruit & vegetable child costumes) 
• Nutritious Snacks & General Nutrition 
• Transition to Kindergarten 
II Parenting Education 

,Another example of training available for parents includes the T APPestry 

(Teachers, Administrators, ;I:arents, and other rrofessional!;) Conference. It is a joint« 

training for parents and education professionals with an emphasis on topics related to the 


.	education and· care' for of children with disabilities. Childcare for children with OJ: 
without special-needs for children from infant through 12 years of age will be provided 
by Respite Care of San Antonio. Childcare will be provided so parents can attend and 
focus on the significance of this Saturday training. Topk~s will include guardianship 
issues, at~home strategies, peer relationships, transition plamung, early childhood~ brain 
res~arch, success stories from adults with disabilities, and much more. All disability 
types will be addressed in the sessions offered, including autism, learning disabilities, 
physical impainnents, sensory impainnents, and behavioral disorders .... 

Famiiy Strengthening 	 .. 
The foundation for providing quality serviCes to families, leading to family 

strengthening, self-sufficiency, and parental resiliency is based on the relationship built 
between. Head Start staff, the FSW and Head start parents. With a strong, trusting 
relationship, the FSW possesses the ability to assist families with making the social 
connections with other Head Start families 'so they do not feel alone and have the 
accessibility to share their experiences with others with similar circumstances. The FSW 
staff person will ,be instrumental in helping· families .locate critical resources necessary to 
establish a medical, home for their child as well as acquiring essential resources to 
improve the quality oflife for their family. 

The program will offer a wide variety of training topiClS to parents addressing key . 
initiatives in the Head Start Performance Standards and Head 'Start Act. Training topics . 	 . 
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will be presented and dis,cussed during evening site Parent Committee meetings, daytim~ 

training ses?ions, and throughout the Parent Training series. Day and evening ,trainings 

will be offered to accommodate family schedules. In addition the program will provide 

'training for parents in the following areas: 


Money Management / Budgeting / Economic Literacy 
• Child Discipline Techniques . 

Nutrition Plan, Obesity Prevention, USDA Funds 
Child nutrition staff will receive professional development training pertaining to 

food service compliance laws 'and related ~ssues. Classroom staff will receive training on 
time and temperature standards and methods for the proper handling of food items. All 
standards and procedures will be adhered to and monitored on a daily basis. 

Nutrition counseling will be available to families whose children have been 
identified as having a health concemrelated to nutrition. The counseling will address 
feeding patterns, healthier food choices, age appropriate nutritious snacks, etc. The' 
primary goal of nutrition counseling is to help families identify ways to alter their eating 
styles so their children maintain a healthy and appropriat~~ weight for their height. This 
lU"W.1UU v~ ....VWlbC1J.l1/:$ C;Ui:1UH;~,> IJC11 c,!Ht> ~u HCtllUllUUY lHltUVt':Ht; un utmau Ul Ul"lr t:rlllUfl::n 

while at a fixable stage before other long-tenn health issues related to nutrition arise. 

Parent Involvement 
Volunteer training will be provided to prepare parents for becoming .successful 

classroom volunteers, The training will give parents an overview of Head Start, define 
general classroom routines and rules, ·review principles of child growth and'development, 
and demonstrat~ effective behavior management skiih:, Volunteer training will be, 
available throughout the school year as new families enroll. At trainings, participants 
will receive a Head Start Parent Volunteer Handbook and will view a volUnteer training 
video..A classroom teacher will provide a brief synopsis of the daily classroom schedule, 
.and describe what occurs during various parts of the day from large group to centers to 
dismissal. The teacher will explain the skins being practiced in each learning center: All 
potential volunteers will have to pass a Criminal History Inquiry and TB screen before 
assisting in the classroom. Through velunteerism, I~hildren see parents as active 

·,participants in their classroom and in their education: Pa.rents and their volunteer efforts' 
will be appreciated and celebrated.· Volunteerism benefits Head Start childfen and their 
families. It will enhance self~esteem and gives parents f:Ul active hand and role in their 
children's education. . 

Outreach to Fathers 
As stated previously, several fatherhood activities will be available· to inspire· and 
motivate fathers/male role models to be more "actively involved with their children and 
the education process. Staff will plan trainings that take into account ,the unique needs of 
fathers. In addition, trainings will be developed through the full use of current resources, 
includmg 'incorporation of information available through the National Fatherhood 
Initiative. 
Homeless Children & Children in Foster Care -When working with children who are 
homeless or are in foster care, the, classroom staff will nee~d a high level of sensitivity and 
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intuitiveness to provide,a nurturing environment for these children. This same level of 
sensitivity will be critical when working with the parents of these children. COSA and 
program staff will provide training on the legal requirements of the McKinney Vento law. 
COSA and program staff will also reach out to community resources, including United 
Way, to bring in professionals who can appropriately and adequately address these areas 
of unique needs so staff members are comfortable and prepared when working with these 
children. . 

Shared governance plan 
Parent involvement in the governance of Head Start is at the core of Head Start 

philosophy. This is an opportunity for parents to have thei:" voices heard and affect their 
community; Many parents will come to Head Start with little or no experience of being 
part of a decision-making group. It is critical they receive program governance training 
so eiected parents may be successful in thcir positions and effective with their decision 
making processes. . . 

Parent Committees and Policy Council . 
The first Parent Conunittee meeting will inform parem:s of role and responsibilities 

and the importance of Program Governance. Membership will be recmited and parent 
involvement encouraged. COSA and program. staff will outline' the long-term 
commitment and value of membership. Qualified trainers wili conduct the training ~nd 

. provide support and informational materials to ·each newly elected member. Trainings 
topics will include but not limited to: 

• Program Governance 
• By-Laws 
• . Shared-decision making 
• Roles and responsibilities 
• Parliamentary Procedures 
• Ethics 
• City Government 
• Financial Management and Budgets 
• Head Start Perfonnance Standards 
• Head Stat Acts 
• Leadership Skills 
• Mentoring 
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Purpose Statement 
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Head Start Program Performance Standard 1304,51 (i) (1) 

(1) At least once each program year, with the 
consultation and participation of the policy 
groups and, as appropriate, other community 
members, grantee and delegate -agencies 
must conduct a self-assessment of their 
effectiveness and progress in meeting 
program goals and objectives and in 
implementing Federal regulations. 

The Self-Assessment provides the agency with the means to regularly assess 
their own management systems and program operatkms in order to continually 
strengthen the program and the services delivered to children and families. 

The Self-Assessment process also provides an opportunity for participation by 
the policy groups, community members parents and staff by collecting 
information from a variety of sources to determine if systems and services are 
working effectively in meeting program goals and objel:.tives -and in implementing 
Federal regulations. 
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Self-Assessment Committee Members' 

Program Design and Management 

Cam Messina I Team Leader 
'" Andria Macias~Castilio 
• Tammy Morales-Bernal 
• Yolanda Mejia 
• Cecilia Martinez 

Health Services I Safe Environment 

Sylvia Mantooth I Team Leader 
• Williamina Holme 

Nutritional Services I Transportation Services 

Charles Tate I Teqm Leader 
• Anne Tarr 

Disabilities Services I Mental Health Services 

Lucy Perez I Team Leader 
• Sylvia Mantooth 

Familv and Community Services I Education and EarN Child Development Services 

Sophia ortiz I Team Leader 

Priscilla Garza 


, Patricia Rodriguez 


Peter Diaz 
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Management 

Systems 


Child Outcomes 
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Eligibility, Enrollment and Attendance 

Fiscal Management 

Human Resources 


Internal Controls / Planning 

Ongoing Monitoring 


Program Governance 

Recordkeeping and Reporting 


Self-Assessment 
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Program Self-Assessment Booklet 18 

Using Child Outcomes in Program Self-Assessment 

Core Question to be answered by the Self-Assef!isment team: 
Does the program have an effective system for measuring child outcomes that 
informs program leaders of patterns of progress for three to five year. old children 
and how the program might be improved? 

Related Performance Standards: 

1304.21 (a)(1 )(i); 1304.40(e){5); 1304.51 {a)(1 )(ii)-1304.51 (a)(1 )(iii) ; 1304.51 (g); . 

1304.51 (i)(1)-1304.51(;)(2);. Head Start Act, Sections:641A(a)(1)(B); 641A(b){4); . 

642(e); 648A(a)(1 )(A). 


Areas where the program is working well. Examples of program strengths 

or areas where the proqram exceeds Perform;:,nr~p. .C:t::mrl::m/~· 


... 	 uelegale nas wntten procedures Which reflect staff responsibilities for 
collecting, analyzing .and utilizing the chile outcome data. Children's 
portfolios are kept at the sites. 

• 	 LAP-3 software is used to assess the eight content areas of the Child 
Outcomes Framework. Information is mviewed by the delegate's. 
Education/Curriculum department. 

• 	 Delegate uses the child outcome data analysis in planning for staff training 
and curriculum revisions. Low academic scores are addressed by 
planning for the children's individualized instruction. 

Areas where the program needs improvement: 
• 	 Self·Assessment Team member was not clear on the delegate's tracking. 

of the English Language learners. Team member perceived that delegate 
may not have been following the children's pmgress as well in this area. 

t Delegate needs to review and analyze trends from previous years and not 
only focus on the current year for planning. 

• 	 Head Start Policy Council Meetings should include discussion and review 
ofthe Child Outcomes. 

Additional comments or concern: 
• 	 Staff being interviewed for the purpose of the Self-Assessment should be 

prepared with the documents that need to be reviewed. 
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City of San Antonio Head Start 

Improvement Plan 


Using Child Outcomes in Program Self-Assessment 

1. 	 Grantee will add to the Poiicy Council agenda on a quarterly basis a 
section to report and discuss the Child Outccmes. This will be reported 
beginning in 2009 during the months of April, J\ugust and December. 

2. 	 Grantee will inform the current delegate and future contractors of this 
requirement in December 2008. 

CoSA EX~.148 




Head Start SelfMAssessmentiBooklet 3 

Management Systems: Communication 

Core Question to be answered by the Self.;Assessment team: 
How effective is the grantee's communication system in supporting the 
implementation of quality services to children and fa~l1i1ies? 

Related Performance Standards: 

1304.22(a)(4); 1304.20(c)(1); 1304.22(b)(3); 1304.4,'1 (a)(1); 1304.51 (b)
1304.51 (f); 1308.4(1). ' 


Areas where t~e program is working well. Examples of program strengths 
or ar.eas where the program exceeds Performance Standards: 

• 	 Grantee staff was prepared and knowledgeable about communication 
within the citv structure and hAn 1=111 th,o. ':>\1irlonl"t:> f" <'.•• "''''".... H ... ~:. 

~;:.;:.t::Il!UIIS lrlal communication IS thorough and frequent. 
• 	 Evidence examined (email, agendas, Policy Council meeting packets, 

handwritten 'notes, and flyers) supported a sound system of 
communication between the Office of Head :Start staff. the Director of the 
Department of Community Initiatives, and hrs staff; the San Antonio City 
Council Quality of Life Committee (QoL) and with the Policy Council. 

• 	 Office of Head Start staff communicates frequently in formal settings as 
well as informally and communication with all the other groups happens on 
a regularly prescribed basis. 

• 	 Grantee and delegate communicates with families in their primary 
language and all printed material is in English and Spanish. Delegate 
uses Sign language interpreters as necessary. 

• 	 Newspaper. television. a web site and flyers (in English and Spanish) are 
posted around the city in areas where parents will likely see them, These 
areas in'elude WIC locations, health fairs and clinics. ' 

• 	 The delegate web site is easy to navigate ariel very professional looking. 
• 	 An orientation Which explains their role and participation in shared 

decision~making is provided to new members of the governing body and 
policy group. The orientation also includes the Head Start Standards, long 
and short-term goals, history, mission and or~lanizational structure of the 
grantee and delegate agencies, 

o 	 The communication between the QoL committee, Policy Council, the 
OfFice of Head Start staff is very effective. The use, of email, telephone 
calls; site visits, meetings and other written communications keeps all staff 
in'formed. 

.. 	 The delegate,works with families to provide all of the services to children 
primarily through the Family Service Workers. The Family Service Worker 
develops close relationships with the. families and can act as a liaison 
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between the families, the center staff and commlJnity services. 
Communication with parents consists of a system of email, phone, letters, 
calendars, newsletters and bulletin boards to keep everyone informed. 

" 	 Delegate staff interviewed indicated that they receive a thorough 

orientation which prepares them for their work. Staff also stated that a bi

monthly newsletter, staff meetings and trainings are methods used to 

ensure that communication is consistent from center to center. 


f) Parents participate in an orientation to the Head Start program. 

Orientations are offered on different days and times for the parent's 

convenience. 


Areas where the program needs improvement: 
II Both grantee and delegate mentioned communicating through their web 

sites. They felt the web site was a place that anyone (community citizens 
or Head Start employees) could find important information about the 
program. However, delegate staff indicated that they had never been to 
the web sites. The grantee and delegate need to ensure that they 
communicate important information through multiple means. 

1.1 In terms of the user friendliness of these sites, the Self-Assessment team 
member felt that the grantee's web site was not user friendly. The Head 
Start information is minimal and is buried under multiple layers of city 
bureaucracy. 

• 	 The Self-Assessment team member suggests that the grantee do some 

form of communication assessment to find out which techniques work best 

when disseminating information to their target audience. 


II The Policy Council parent interviewed indicated that she had not received 
an orientation to the Policy Council roles and re8ponsibilities. 

(l Grantee should consider possible trainings on topics like diversity, 
respectful communication, ethical conduct and con·fliet resolution as part of 
the or"ientation. 

• 	 Delegate indicated that the therapists keep teac1ers informed about what 

they can do in the classroom to reinforce therapy sessions; however, 

some staff interviewed stated that the therapists do not keep them 

informed. 


Additional comments or concern: 
Ii The grantee cannot assume that everyone is ;<nowledgeable about how 

boards and policy groups function. The Self-Assessment team member 
felt that it would be a good idea to hold several orientations that are 
geared to the experience of the participants, beginning with "What is a 
Policy Council" or "What is an agenda" or "What is a motion," 

" 	 The Policy Council parent stated that there is a 11igh turnover of the 

parents on the council and she believes it i:3 due to the parents not 

understanding their roles. 
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• The Self-Assessment team member was dismayed that the delegate's 
thild Care Services Director, refused to allow ,an interview with the ECC, 
teacher and assistant without the Area Coordinator being present. It is 
uncertain whether the Area Coordinator's pre8ence affected the·· 
responses of the staff. The team member has many years of experience 
with the delegate and the tactic used was con:sistent with her past 
experien,ces. The team member felt that this ,illustrates the culture of 
distrust that permeates within the delegate's organization. 

• The Self-Assessment team member did not get the impression that the 
grantee and delegate were actually a partnership. It is believed that they 
have respectful but distant communications with each other. The team 
member feels it may be a good idea to bring in some experts in "team 
building" to help develop a better communication system. 

• The Self-Assessment team member suggested starting this process much 
earlier next year. Many changes in the schedule and long periods of time 
waiting between interviews were frustrating. 
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City of San Antonio Head Start 

Improvement Plan 


Management Systems: Communication 

1. 	 Grantee has improved the new Policy Council Orientation and was 
implemented on October 16, 2008. Orientation is comprised of three 
sessions which include Purpose, Ethics and Roles and Responsibilities. 

2. 	 Training for the Policy Council members will continue into 2009. with the 
staff responsible with working with the members making phone calls and 
meeting parents at their convenience. This process will ensure that the 
Policy Members comprehend the materials presented at the Policy 
Council meetings. . 

3. 	 Policy Council Memb.ers will sign the Orientation Checklist indicating that 
they received orientation, training, educational materials and copies of the 
Policy Council meeting minutes and agenda items. 

4. 	 Grantee will enhance their website so the linkage to the Head 'Start 
program is more predominately displayed by F'9bruary 2009. 

5. 	 Grantee will request the current delegate and future contractors to develop 
an internal communication system to ensure that the therapists keep 
teachers informed about what they can do in the classroom to reinforce 
therapy sessions for the children with disabilities. This will be monitored in 
January 2009 for the current delegate and in June 2009 for the future 
contractors. 
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2008 Head Start Monitoring 'Protocol 

Eligibility, Enrollment and Attendance 

Related Performance Standards: 

Head Start Act 645©; 1305.4©; 1305.4(d); 1305.4(e) 


Areas where the program is working well. ExamlPles of program strengths. 
• 	 Delegate staff review documents submitted by the parents and compare to 

the income guidelines to determine eligibility. Documentation is made in 
the family file. 

• 	 A sample of files reviewed for verification of children's age, income 
eligibility and staff worker signature showed files t~be in compliance. 

• 	 Delegate submits attendance information on <3 monthly basis and upon 
request. 

• 	 Th~ ciAIA08tA'~ FFlmilv SFlrvir:A \AlnrkAr!': fnllnw [In with f::lmiliA~ rAnFlrrlinn 

the colldren's absences. 

Areas where the program needs improvement. 
• 	 Due to a lack of staff, the grantee has been unable to monitor the daily 

attendance average and the nurnber of vacancies to date. 

Additional comments or concerns. 
• 	 Grantee indicated that it has plans to better monitor the delegate's 


attendance and the number of existing vacancies. 


I 
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City of San Antonio Head Start 

Improvement Plan 


Monitoring Protocol: Eligibility, Enrollment and Attendance 

1. 	 The Grantee developed a plan to increase the number of staff in all areas 
to include monitoring and tracking, Effective October 2008, new staff have 
been added to assist In the grantee's ongoing monitoring of the Head Start 
program. 
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Head Start Self-Assessment Booklet 7 

Management Systems: Fiscal Management 

Core Question to be answered by the Self-Assessment team: 
How effective is the fiscal management system in supporting the implementation 
of quality seNices to children and families? 

Related Performance Standards: 

1301.10~1301.13. Subpart S; 1301.20-1301.21, Subpart C; 1301.32-1301.33; 

1304.20(c)(5); 1304.23(b)(1 )(i); 1304.50(1); 1304.50(g)(2); 304.51 (h)(1)
304.51 (h)(2); 1304.52(d)(8); 1305.9; 130B.4(m)-130B.4(o); 1310.23(b); Part 74. 
Subpart C; Part 92, Subpart C; OMS Circular A-21; OMS Circular A-87; OMS 
Circular A-11 0; OMS Circular A-122; OMB Circular ,£\-133. 

Areas where the program is working well. Examples of program strengths 
or areas where the pror:,Jram exceeds Performance Standards: 

• 	 t.xpenaltures are momtorea at least twice montnly. uelegate submits 
inVOices to the grantee every two weeks for reimbursement 

• 	 All expenses and budget to actual reports are reviewed by the City 
Accountant. This process ensu res that a check and balance system 
exists between the grantee and the delegate 

• 	 The grantee's support staff ensures that invoices are paid promptly. 
• 	 The blJdget process outlines key dates that need to be followed to meet 

the federal requirements. Budget procedures are well defined and must 
be approved by the City Council and the HeEld start Policy Council. 

• 	 Draw down process I Cost reimbursement process. 
• 	 The Head Start Policy Council Budget Sub-Committee works closely with 

the Policy Coune1l and the grantee staff rega~ding the procedures for 
refunding applications. 

Areas where the program needs improvement: 
• 	 The Self Assessment team member stated that reporting of the 269 is not 

submitted in a timely manner. 
• 	 The Self Assessment team member felt that additional areas need to be 

tested during the quarterly monitoring process. 
• 	 Delegate wages need to be adjusted to reflect wage comp study results. 
• 	 Grantee requested an extension of two months to complete their annual 

audit. 
• 	 Delegate's bank statements should be reviewed quarterly. 
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Additional comments or concern: 
• 	 The Self-Assessment team reviewer also notecl concerns with payroll. 

The reviewer stated that the grantee needs to ensure that this area is 
monitored very closely. Delegate personnel files need to be up-to-date 
and all time sheets need to have all the necessary, signatures along with 
any leave documentation. In addition, the grantee's payroll department 
needs to distribute all payroll checks or stubs to all employees personally 
at least quarterly or semi-annually. Each employee should sign an 
acknowledgement / receipt form. This process would help detect any 
possible "ghost" employees or fraud. 

.. 	 Delegate staff turnover needs to be addressed. 
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City of San Antonio Head Start 

Improvement Plan 


Management Systems: Fiscal Management 

1. 	 Policies and procedures were written far the 269 to address the timeliness 
to include a timetable of due dates for report :~ubmittal. 

2. 	 In September 200B, the delegate was informnd to implement the wages 
according to the current wage comprehensive study. Health and Human 
Services (HHS) responded by directing the grantee to rescind their 
directive to the delegate. Currently, the grantee is in discussion with HHS, 
due to their misinterpretation of the original letter's intent. Grantee is . 
~\A1~i+inn fin.." I ,....I~ ..;fi,..:.+il'\'" f",,.,,,,,, wWC' 

3. 	 Grantee has moved its Audit date to the begil1ning of each fiscal year. 

4. 	 Grantee will begin monitoring the delegate's and future contractor's bank· 
statements on a quarterly basis. This process began in October 2008. 

CoSA EXH. 157 




Head Start Self~Assessment Booklet 6 

Management Systems: Human Resources 

Core Question to be answered by the Self~Assessment team: 

How effective is the grantee's human resources management system in 

supporting the implementation of quality services to children and families? 


Related Performance Standards: 

1301.31, including Appendix A; 1304.24(a)(2)-1304.24(a)(3); 1304.52; 1306.20
1306.23; 1308.4(e); 130S.4(k); 1310.16-1310.17 

Areas where the program is working well. Examples of program strengths 
or areas where the program exceeds Pet10rmance Standards: 

• 	 Grantee exceeds expectations in trainings on standards of conduct 
through multiple required trainings (ex: Follow My Footsteps, Customer 
Service). 

• 	 On-going staff evaluations are conducted with goal setting. 
• 	 Head Start staff learns by on the job training and by reading the avaiiable 

materials. 
• 	 Staff meets daily with supervisor to establish professional and personal 

long term goals. 
• 	 Grantee offers tuition assistance to the staff for professional development. 

Areas where the program needs improvement: 
• 	 Grantee should provide staff training on identifying and reporting child 

abuse. 
• 	 It is recommended that the organizational chart for the staff assigned to 

Head Start staff be enhanced to reflect aSSignments and management 
functions. 

Additional comments or concern: 
• 	 Follow up is required in these areas: 

1. 	 Are TB screenings required for grantee staffs at the City of San 
Antonio who work under Head Start? . 

2. 	 How often is a criminal history check conducted on current staff to 
ensure that there are no pending or current arrests or convictions 
related to child abuse? . 
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City of San Antonio Head Start 

Improvement Plan 


Management Systems: Human Resources 

1. 	 Grantee will provide training in Child Abuse and Violence Prevention and 
Child Abuse Reporting by January 2009. Grantee witl coordinate with the 
Texas Department of Family and Protective Services (TDFPS) ·to provide 
additional training if required. 

2. 	 Grantee will consult with TDFPS regarding the need for T8 screenings for 
the monitoring staff. If a requirement is determined, staff will complete 
their screenings by January 2009. 

3. 	 The City of San Antonio, Head Start Program's organizational chart was 
revised in October 2008 to include staff assignments and management 
functions. 

4.. 	 Current grantee staff has a criminal background check conducted prior to 
being hired. This ensures that there are no pending or current arrests or 
convictions relating to child abuse. 
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2008 Head Start Monitoring Protocol 

Internal Controls f Planning 

Related Performance Standards: 

1304.50(g)(2); 74.21 (b)(3); 9Z.20(b}(3); 1304.51 (a)91)(ii); 1305.3(c); 1305.3(e);' 

1305.3(c)(1); 1305.3(c)(3); 1305.3(c)(5); 1305.3(c)(6): 1305.3(d)(1); 130S.3(d)(3); 

130S.3(d)(4); 1305.3(d)(S); 130S.3(d){6); 1306.31(a); 1306.34(a)(2); 

1306.33(a)(1); 1306.3(a)(2); 1306.32(b)(3); 1306.35 


Areas where the program is working well. Ex.amples of program strengths. 
• 	 The governing body of the Head Start program is the City Council Quality 

of Life committee. Members of the committee include professionals in the 
area of business, finance and non-profit manar.)ement. The combination of 
professional experience, education and community involvement ensures 
that they possess the necessary financial expertise to oversee the Head 
Start Grant. 

• 	 The governing body periodically receives and reviews summaries 
reflecting activity in the Head Start,program. Summaries include financial 
reports and items for approval. 

• 	 The Quality of Ufe committee's direct involvement is key 'to the 

programmatic and fiscal decisions over the Head Start Program. 


• 	 City Council appoints an independent internal audit department that 

reports to the governing body. 


• 	 All non-compliance issues are reported back to the Department of 
Community Initiatives (DCI) for a response from the delegate agency. If 
the issue requires elevation to the governing body, the process is in place 
so that they are given timely notice of the infraction or failure to perform 
and so that appropriate action is taken to seek compliance. 

Areas where the program needs improvement. 
• 	 Delegate had some deadlines that were unmet! unspent funds were 

identified in past grant years, and reporting was not always timely. 
• 	 The grantee has not conducted a Community Assessment which is a 

significant are of non-compliance. In addition, the delegate's Community 
Assessment was not available for review. 

Additional comments or concern. 
• 	 SelfhAssessment team member could not confirm that there were 

sufficient safeguards to demand compliance/performance by the delegate 
agency. 
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• 	 A policy to penalize the delegate agency for non-performance has not 
been implemented. However, grantee did indicate that discussionshave 
occurred internally about the need to write policy in this area. 
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City of San Antonio Head Start 

Improvement Plan 


Management Systems: Internal Controls f Planning 

1. 	 Grantee is currently undergoing their Community Assessment. The 
process should be completed by December 2008. 

2. 	 Grantee will ensure that in the future, contracts with the various 
contractors will stipulate consequences for areas of noncompliance and 
the action that will be taken in the event corrections are not made. 
Projected date of completion is January 2009. 

3. 	 On a bi-weekly basis, beginning fiscal year 2007-2008, Grantee began 
monitoring delegate's expenditures and encumbrances in order to 
eliminate unspent funds. 

CoSA E~tt. 162 




2008 Head Start Monitoring Protocol 

On-goi ng Monitoring 

Related Performance Standards: 
1304.51(i)(2); 1304.51(i)(3) 

Areas where the program is working well. Examples of program strengths. 
• 	.The grantee conducts on~going monitoring of the Head St~rt program. A 

schedule is maintained that indicates the types of monitoring to be 
conducted and timeframes for .completion. The Head Start, Fiscal and 
Quality Assurance offices monitor the program and fiscal areas. 

• 	 Depending on the program area, monitoring may o'ccur daily, weekly, 
monthly or quarterly. 

• 	 Areas of denciency are noted in a monitoring I'eport and are addressed in 
a letter to the deleaate. Head Start staff follows lm to en~llrA th;::lt ~II nnn

GOrnpllances nave Deen correctea. 
• 	 The grantee provides technical assistance and training to the delegate 

both verbally and in written format. Meetings and training sessions are 
also scheduled to assist the delegate in coming into compliance. 

Areas where the program needs improvement. 
• 	 The Self-Assessment team member did not indicate any areas that 

needed improvement. 

Additional comments or concern. 
• 	 The Self-Assessment team member did not indicate any additional areas 

of concern. . 
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Head Start Self-Assessment Booklet 1 

Management Systems: Program Gov(;~rnance 

Core Question to be answered by the Self-Assessment team: 
How effective is your system of shared governance in supporting the 
implementation of quality services to children and families? 

Related Performance Standards: 
1304.50. including Appendix A; 1304.52 (k) 

Areas where the program is working well. Examples of program strengths 
or areas where the program exceeds Performance Standards: 

• 	 The Quality of Life committee receives regular briefings and quarterly 
reports on the Head Start Policy Council activities. 

• 	 The Quality of Life Committee is responsible for the financial viability of 
the program and is regularly informed by Head Start staff responsible for 
the program. 

• 	 Grantee staff provides information to the Policy Council, Quality of Life, 
key delegate staff and community partners through meetings, site visits, 
telephone calls, email messages and written communication. 

• 	 The Quality of Life committee receives training on Program Governance 
roles and responsibilities twice yearly. 

• 	 Delegate findings are reported to the Policy Council and Quality of Life 
committee for review. These committees have input for the action plans, if 
applicable. In addition. the grantee has Administrative Directive 8.10 
which defines and outlines pOlicies and procedures relating to grants 
management. 

• 	 The Policy Council Member interviewed indicated that grantee provides 
financial reports comparing projections to actual year-to-date 
expenditures. 

Areas where the program needs improvement: 
• 	 The Quality of Life committee has not received child outcome data and 

staff noted that this is an area that needs to be improved in the future. 
• 	 To date, the grantee has not conducted a Community Assessment, but 

has assigned this to the delegate agency. 

Additional comments or concern: 

• The governing body member indicated that the Quality or Life Committee 
has marlY areas of responsibility and said she ilas limited time she can 
devote to all those issues. She depends on her staff to work with the 
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Head Start staff working in those various areas to become well-informed 
and keep her briefed. 

• 	 The Self-Assessment team member did not sense an interest in a more 
systematic communication protocol. .However, it is understood that the 
Quality of Life members have MANY areas 01' responsibility and limited 
time 

• 	 The Self~Assessment team mernber had the impression the Quality of Life 
committee member felt like the financial area was her major concern but 
that program-level details were outside her purview, 

• 	 It was acknowledged at the outset that this was the first time the grantee 
had conduded a self-assessment to this extent, and observed that it 
would be an annual undertaking in the future. 

• 	 Policy Council member felt that the delegate gives superficial monthly 
reports on services provided but not on the impact the program has on the 
children and families. 

• 	 Policy Council Member did not feel that there· was an established method· 
of communication between the grantee and clelegate. . 
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City of San Antonio Head Start 

Improvement Plan 


Management Systems: Program Governance 

1. 	 Grantee will share the Program Information Report (PIR) with the Quality 
of Life committee and will begin to update the committee on the Child 
Outcomes on a quarterly basis beginning April 2009. 

2. 	 Grantee is currently undergoing their Community Assessment. The 
process should be completed by December 2008. 
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2008 Head Start Monitoring Protocol 

Record..Keeping and Reporting 

Related Performance Standards: 
1304.51 (h); 1304.51 (h)(1); 1304.51 (g) 

Areas where the program is working well. Examples of program strengths. 
• 	 Financial reports are shared at the Head Start Policy Council meetings. 

Information shared include spending trends, I:>udget vs actual, expenses 
relating to salaries and sample invoices. 

• 	 Delegate sends the grantee invoices for reimbursement every other week. 
Expenses are tracked on Excel spreadsheets and follow the guidelines for 
grants. 

• 	 The Grant Application Budget Instrument (G1\81) report is submitted to the 
regional office in a timely manner. 

.. 	 .6f"1'fjnn nlQinc v.lhon r~n, li,.,Q,1 ?t'o tl"'\n.,?",""o~ +1'" ,...Iolr.:.,.,~+.t::."o f,....,. .... "''':'''''''f''''\ ,..,.,.....J. .f._ 

city council (Quality of Life committee) for review. 
• 	 Delegate maintains the children's individualized education program (IEP) 

in locked cabinets in the management office. 

. Areas where the program needs improvement. 
• 	 The Self-Assessment team member did not find any areas in non

compliance. 

Additional comments or concerns. 
• 	 The Self-Assessment team member did not indicate any additional areas 

of concern. 
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2008 Head Start Monitoring Protocol 

SelfMAssessment 

Related Performance Standards: 
1304.51(i)(1) 

Areas where the program is working well. Examples of program strengths. 
• 	 The delegate conducts their SelfuAssessments as required. The grantee 

is currently undergoing the SelfuAssessmentprJcess. 
• 	 The Policy Council assists in conducting the grantee's Self~Assessment. 

In addition, assistance was received from the Fiscal and Quality 
Assurance staff for this year's Grantee Self-As~jessment. 

Areas where the program needs improvement. 
• 	 The grantee has conducted abbreviated Self·Assessments in the past. 

The grantee would benefit from a comprehensive Self-Assessment 
process where results would be used to identify the program's strengths 
and weaknesses. An action plan should be developed regarding the 
areas requiring Improvement. . 

Additional comments or concern. 
The Self·Assessment team member did not indicate any additional areas 
of concern: 
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City of San Antonio' HeElid Start 

Improvement Plan 


Management Systems: Self-Assessment 

1. 	 Grantee conducted a comprehensive Self-Assessment in June 2008 
and will continue this process annually. p..,n Improvement plan was 
developed addressing the areas needing ,enhancement. 
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Head Start Self~Assessment Booklet 12 

Child Development and Health Services: . 
Curriculum and Assessment 

Core Question to be answered by the SeJf~AsseSisment team: 

How has the grantee engaged in a process of curriculum selection and/or 

development, implementation, and evaluation resulting in a written plan that 

supports the growth of children's social competence, including school readiness, 

for each identified program option? 


Related Performance Standards: 

1304.21; 1304.23(b)-1304.23(c); 1304.3(a)(5); 1304 AO(e)·1304.40(f); 

1306.30(b); 130B.4(c); 1310.21. 


A .. ..... t> ..L. __.... .&.L _________ l_ .... __1... : __ ..-______ 1___ ____.. ___"" """~ ...... _ ........ L .....
_~ 	 ~~._'f ~ 

~ - ... 
or areas where the program exceeds Perlormance Standards: 

• 	 Deleg(ite uses the Investigators Club curriculum which incorporates 
outcome-based measures that indicates children's skills, abilities, 
knowledge and behaviors. 

• 	 Teachers receive instruction during Pre.:Service training on how to record 
and review assessment information. This assists them in their curriculum 
planning and teaching strategies. 

• 	 Bus aides reinforce the curriculum during the time spent riding the bus 
from one location to another by using the activity packs created by the 
delegate's Education Department. 

It Hands on activities are included in the daily lessons with special attention 
given to the children's individua.l styles of learning. 

• 	 Delegate staff is provided adequate time to fi9cord the children's progress 
and enter samples of work into their portfolios. 

Areas where the program needs improvement: 
• 	 The classes observed did not have dolls, posters, pictures and books that 

represent children with disabilities. 

Additional comments or concern: 
• 	 .The Self·Assessment team member did not indicate any additional areas 

of concern. 
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City of San Antonio Head Start 

Improvement Plan 


Child Development and Health Services: Curriculum and Assessment 

1, 	 Effective January 2009, the Grantee will inform the current delegate and 
future contractors to include dolls, posters, pictures and books that 
represent children with disabiiities. Grantee staff will begin monitoring for 
compliance in March 2009. 
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Head Start Self-Assessment Booklet 11 

Child Development and Health Services: 
Disabilities Services 

Core Question to be answered by the Self-Asses,sment team: 

How does the grantee ensure that individual servjce~:; are effectively provided to 

children with diagnosed or suspected disabilities? 


Related Performance Standards: 

1304.20(c)(4); 1304.20(D; 1304.21 (a)(1)(ii); 1304.23(a)(2); 1304.24(a)(3)(iii); 

1304.41(a)(4): 1304.53(a)(10)(xvii); 1304.53(b)(1)(iii); 130B; 1310.22(b). 


Areas where the program is working well. Examples of program strengths 

or areas where the program exceeds Performam:e Standards: 


.. 	 !J. ,...,..,,,rr/in!:lt,..,r i", oc.c:,jrtnQrl tl"\ 1"\\1"'''('00 +ho ............ ifi,,"" .,..",,,,,; ...,,,. .......f ...hOl,.j .. " ... 


coming from Eel and going to the public school. These efforts are 
planned 120 days in advance of the transfer. 

• 	 Delegate has a Disability and Transition Advisory Committee which ' 
consists of experts in the community along with parents 

• 	 Parents interviewed have good rapport and communication with the 
therapists providing services. Services are provided twice weekly. 

• 	 Lesson plans include a section where individualized and small group 
instructions are listed to target specific goals. 

• 	 Caregivers will incorporate activities listed on an Individualized education 
program (IEP) and have all of the children p'articipate, so as not to single 
out the child. 

• 	 Delegate has interagency agreements with the Early Childhood 
Intervention programs and with the school districts. The agreements 
outline the Description of Services to be peliormed, Compensation, Non
Federal Share, Compliance with Local and State Laws, and 
Commencement and Termination Dates. 

• 	 Delegate arranges for training on various disabilities at several of the 
Parent Meetings. 

Areas where the program needs improvement: 
• 	 More details should be entered on the contact log in the child/family file to 

explain the gaps in time in between the identification of services needed 
and the development of the IEP. The documentation should also identify 
the service provider that will be used. 

• 	 Tracking log5 for Disabilities Services were incomplete. 
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• 	 The family file indicates by a signature that the family is included in the 
development of the IEP; however, parents interviewed did not indicate that 
they were involved. 

• 	 It is recommended that a central log be maintained with all of the 
information pertaining to the children with disabilities as opposed to the 
several logs currently maintained. 

• 	 The Disabilities Services staff may consider documenting information 
shared with parents regarding special services and referrals made to 
parents. . Parents interviewed were only abl·e to identify one resource 
given by the staff. Parents also indicated that they had not received any 
training that prepared them to advocate forser,fices for their child. 

Additional comments or concern: 
• 	 A service provider for Physical Therapy has not been available for several 

months. The Delegate explained that a provi,der' withdrew their contract 
and they have been unable to acquire another service provider. No 
physical therapy serVices have been provided to date. 

• 	 During an interview, a parent stated that there was a delay in her child 
receiving Special Services. She voiced her concerns regarding her child's 
possible special needs in September, but her child did not receive 
assistance until April. 

• 	 The Policy Council Member assigned to. the Self-Assessment team (a 
former parent) was denied access in certain 8lreas. She was not allowed 
to interview teachers, observe children with disabilities, and review 
information in the children's IEP or the disability services tracking logs. 

• 	 Challenges expressed by one of the service providers (Ability HomeCare) 
were: 

1. 	 Coordinating the therapy times due to the structured dally schedule 
(particularly if the children are part-day students instead of full-day) 

2. 	 Some centers have limited space which creates a challenge of 
providing therapy in an optimal setting. 

3. 	 Maintaining current contact information for some parents so that the 
can keep them informed about their child's progress and to 
communicate regarding the child's Medicaid funding 

• 	 Delegate provided names of four service providers and contacts for 
interview purposes: 

1. 	 The Harry Jersig Center (Audiological Services) indicated that they 
had not provided services since December 2007. The two contacts 
provided no longer were employed and the available staff did not 
have enough information about the interagency agreement to 
provide any details. 

2. 	 The Little Engine Homecare (physical Therapy) indicated that' they 
had an interasency asreementi however, they had not started 
providing seryices as of the date of the interview. 
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3. 	 Ability HomeCare, Inc, (Speech/Language and Occupational 
Therapy) responded by email after a third attempt. 

4. 	 Dr. Gilbert Martinez (Psychological ,A,.ssessments) did not return 
any of our phone calls. 

) 
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City of San Antonio Head Start 

Improvement Plan 


Child Development and Health Services: Disabilitles Services 

1. 	 Grantee will inform the current delegate of the deficiencies noted with a 
request to correct and come into compliance with entering details Oil the 
contact log in the child/family file to explain the gaps in time between the 
identification of services needed and the development of the lEP. In 
addition, the delegate will be informed to identify th.e service providers 
used. Information and expectations will conveyed by December 2008. 

2. 	 Grantee will begin quarterly monitoring of the children with disabilities 
content area for compliance with the Head Start Standards. Monitoring 
will begin in FebruarY 2009. 

3. 	 Grantee will request that the current delegate and future contractors 
develop a central tracking system for children with disabilities. Grantee 
will begin monitoring in May 2008. 
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2008 Head Start Monitoring Protocol 

Disabilities Services 

Related Performance Standards: 

1304.S2(a)(2)(H); 1304.52(d)(7); 1304.S2(k)(2); 1304.52(k)(3); 1306.23(a): 

1308.5(a); 130B.5(c); 130B.5(f); 130B.21(a)(1); 1308.21(a)(6); 1308.21(a)(10); 

1308.21 (b) 


Areas where the program is working well. Examples of program strengths. 
• 	 Disabilities Coordinator has a degree in Bi-lingual Education with a minor 

in Special Education and has previous experience in the public school 
system. 

• 	 Delegate staff assigned to the Disabilities section receives training from 
the school district's Special Education Department and through national 
conferences. 

.. 	 Tho:> nl:l\/Qlnnmo:>nh:.1 DIl'ln fr.r thiQ l'lrO:;l in,..llIn",,,, th"" ~':>!;:ln .c:.:tori ch:mnQrnc:: 

goals, strategies, staff responsible, timelines and outcomes. 
• 	 Staff receives training regarding the Individualized Education Program 

(lEP) development. 
• 	 Family Service Workers develop Family Partnership Plans with the 


families of children with disabilities. 

• 	 Transition activities for the children with disabilities to the public school 

begins 180 days prior to the end of school 

Areas where the program needs improvement. 
~ 	 Th~ Self-Assessment team recommends that the Information listed on the 

flyers and brochures be clarified in regards to the Special Services that 
are available to children with disabilities 

• 	 Information on the Individuals with Disabilities Education Act (IDEA) 
should be included during parent training. Disabiiities Coordinator 
indicated that the representatives from the school district inform the 
parents on IDEA. 

• 	 Specific information regarding the type of training teachers receive 

regarding children with disabilities was not available. 


Additional comments or concerns. 
• 	 Information regarding IDEA is not provided to the parents, but is left to the 

Local Education Agency (LEA) to provide. 
• 	 The Self-Assessment team recommends that the delegate revisit their 

recruitment process. The delegate has informational posters and 
.brochures; however, the dissemination of th(~ information seems limited. 
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City of San Antonio Head Start 

Improvement Pla.n 


Monitoring Protocol: Disabilities 

1. 	 In January 2009, the Grantee will request the Delegate and future 
contractors to list the specific special services available to parents, in 
particular to the services offered to children with disabilities and special 
needs. . 

2. 	 Grantee will follow up and begin monitoring the type of training available to 
teachers in April 2009, to ensure that it is in compliance with the Head 
Start Performance Standards. 
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Program Self-Assessment Booklet 10 

Child Development and Health Servic::es: 
Individualization 

Core Question to be answered by the Self~Assessment team: 

How does the grantee, in consultation with the family, individualize the program 

of child development and health services to meet each child's unique 

characteristics, strengths and needs? 


Related Performance Standards: 

1304.20(d); 1304.20(f); 1301.21(a}; 1304.21(b); 1304.21(c)(1)(;); 1304.23(b)(1}; 

1'304.40(a)(2}; 1308.19, 


Areas where the program is working well. Examples of program strengths 
nr !l:I"O:.'!lC' '.lhoJ!"~ +hn ..... 1IJrI' ... ,.. ... """'~ n-VA..... "".;4..... 0"""'-..&".. ..___ ...,_ C"""__ J_".J .... 

• 	 Delegate teachers work well together to ensure that the program meets or 
exceeds the Performance Standards. 

• 	 Curriculum is literacy based. 
• 	 Children's interests, cultural backgrounds and learning styles are taken 

into consideration in planning of the curriculum. 
• 	 A review of the lesson plans indicated: 

1. 	 Individual goals of the children are met through the use of the 
curriculum 

2, Activities are adjusted based on the needs of the children 
3. 	 Plans are literacy based 

• 	 Input is gathered from parents to determine il1dividual goals through home 
visits and parent conferences, 

Areas where the program needs improvement: 
• 	 Additional pictures of children/adults with disabilities should be made 

available in the classrooms, 

Additional comments or concern: 
• 	 The Self-Assessment team member did not indicate any additional areas 

of concern. 
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City of San Antonio Head Start 

Improvement Plan 


Child Development and Health Services: Individualization 

1. 	 Effective January 2009, the Grantee will inform the current delegate and 
future contractors to include dolis, posters, pictures and books that 
represent children with disabilities. Grantee staff will begin monitoring for 
compliance in March 2009. 
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2008 Head Start Monitoring Protocol 

Mental Health Services 

Related Performance Standards: 

1302.52(k)(2); 1302.52(k)(3); 1306.23(a); 1304.51 (i)(2) 


Areas where the program is working well. Examples of program strengths. 

• 	 The Mental Health staff provides services to tne children and technical 

assistance to the teachers at the various Head Start locations. 
• 	 Mental.Health staff provides Counseling services to parents. 
• 	 Delegate sub-contracts Play Therapy sessions for children requiring the 

service. 
• 	 Mental Health staff receives training on the Individualized Education 

Program (IEP) for children and the referral process. 

Areas where the program needs improvement. 
• 	 Delegate and Grantee need improvement in the documentation of the' 

ongoing monitoring of the Mental Health Services portion of the program. 
No documentation was available for review. 

• 	 Grantee needs improvem,ent in the area of on-going monitoring of mental 
health services. 

Additional comments or concern. 
• 	 Self-Assessment Team members felt that limited training was available to 

the Mental Health staff. The Disabilities coordinator indicated that staff 
receives training only on the IEP and referral processes. 
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City of San Antonio Head Start 

Improvement Plan 


Monitoring Protocol: Mental Health 

1. 	 The Grantee developed a plan to increase the number of staff in all areas 
to include monitoring and tracking. Effective October 2008, new staff have . 
been added to assist in the grantee's ongoing monitoring of the Head Start 
program. 

2. 	 Grantee will inform the current delegate to dev1;:!lop a tracking system for 
the Mental Health Services provided to the Head Start families. Grantee 
staff will use the Monitoring Protocol this' area beginning in February 2009. 
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Head Start Self~Assessment Booklet 8 

Child Development and Health Serviices: 
Prevention & Early Intervention 

Core Question to be answered by the Self-Asse~)sment team: 

How does the grantee implement a comprehensive system for preventing health 

problems and intervening promptly when they exist? 


Related Performance Standards: 

1304.20; 1304.21 (c)( 1)(iii); 1304.22~1304.24; 1304.40(c)(2)(3); 1304.40(~; 


1304.41(a)(2); 1304.41(b); 1304,53(a)(6); 1304.53(a)(8); 1304.53(a)(10)(i)
1304.53(a)(10)(iii); 1304.53(a)(1 O)(v)-1304.53(a)(1 O)(xvii); 130S.30(c); 

1306.33(0)(3); 1308.6; 13.08.20; 1304.40(c)(1)(i)-12,04.40(c)(1)(iii); 1310.21. 


or areas where the program exceeds Periormance Standards: 
• 	 Health and dental services are provided initially if the child does not have 

a cu rrent health or dental record. 
• 	 A review of chHd/family files indicate that the 45-day screenings are 

completed timely and in collaboration with the parents.. 
• 	 Family Service Workers follow up on referrals made for medical or dental 

homes. The staff is located on site and easily accessible to families. 
• 	 The child/family files are well organized. 
• 	 Mental Health consultants work with the children on a weekly basis. The 

staff visits with the family at least monthly, more often if the family is In 
crisis. 

• 	 Pedestrian and bus safety is discussed during parent orientation and is 
included in the teacher's lesson plans. 

Areas where the program needs improvement: 
• 	 Contact logs in the child/family files should consistently document referrals 

made to parents. 
• 	 Referrals to medical and dental homes were not consistently documented 

in the childlfamily file. 
• 	 Program should also document results of the follow up actions made with 

parents in the files. 

Additional comments or concern: 

, Delegate's Community Assessment was nClt available for review, 
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City of San Antonio Heald Start 

Improvement Plan 


Child Development and Health Services: Prevention & Early Intervention 

1. 	 The Grantee developed a plan to increase the number of staff in all areas 
to include monitoring and tracking. Effective October 2008, new staff have 
been added to assist in the grantee's ongoing monitoring of the Head Start 
program. 

2. 	 Grantee will ensure that in the future, contracts with the various 
contractors will stipulate consequences for arE,las of noncompliance and 
the action that will be taken In the event corrections are not made. 
Projected date of completion is January 2009, 
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Head Start Self-Assessment Booklet 9 
Child Development and Health ServicE~s: 
Tracking and Follow Up 

Core Question to be answered by the Self·Assessment team: 

How does the grantee track the provision of all child health and developmental 

services and ensure that follow~up services are received in a timely manner? 


Related Performance Standards: 

1304.20(c)-1304.20(f); 1304.41 (a)(1); 1304.51 (9); 1308.18. 


Areas where the program is working well. Examples of program strengths or 

areas where the program exceeds Performance Standards: 


• 	 Delegate has well defined procedures and flowcharts. 
• 	 The Regulatory Compliance section tracks the provision of Health services. 
• 	 Communication between the Health, Mental Health, Disabilities, Nutrition, and 

Familv Services and the center staff ensures that the aoorooriate referrals are 
maae to me ramliles. 

• 	 Tracking of services is maintained both manually and via the CHiidPlus 
software system. 

• 	 Certified, on-site staff conducts vision/hearing screenings. 
• 	 Admission, Review or Dismissal (ARD) meetings are held to discuss and plan 

activities for children with special needs. Various staff and parents provide 
input so that the child can reach developmental milestones and be included in 
the classroom. 

• 	 Delegate has contract with San Antonio Metropolitan Health District to 
provide health and dental screenings. 

• 	 Delegate has an Oral Health Initiative grant and children receive instruction 
on brushing teeth 

Areas where the program needs Improvement: 
• 	 Records of medications that are dispensed are maintained and available for 

parents to review; however, there does not appear to be any procedure for a 
systematic review of this information with parents. 

• 	 Written communication between the Mental Health, Health and Disabilities 
Services workers appears to be minimal. 

• 	 Consistency is required with form completion in the child/family nles - several 
flies had missing information or blank spaces 

Additional comments or concern: 
• The Self-Assessment team did not indicate any additional areas of concern. 
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City of San Antonio Heald Sta.rt 

Improvement Plan 


Child Development and Health Services: Tracking and Follow Up 

1. 	 The Grantee developed a plan to increase the number of staff in all areas 
to include monitoring and tracking. Effective October 2008, new staff have 
been added to assist in the grantee's ongoing monitoring of the Head Start 
program. 

2. 	 Grantee will ensure that in the future, contracts with the various 
contractors will stipulate consequences for areas of noncompliance and 
the action that will be taken in the event corrections are not made. 
Projected date of completion is January 2009. 

3. 	 Grantee will request the current delegate and future contractors to develop 
an internal communication system to ensure that the Mental Health, 
Health and Disabilities Services staff communicate and relay vital 
information to parents in a consistent mannel'. This will be monitored in 
January 2009 for the current delegate and in June 2009 for the ·futu re 
contractors. 
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2008 Head Start Monitoring Protocol 

Health Services 

Related Performance Standards: 

1304.S2(a)(2)(ii); 1304.S2(d)(2); 1304.52(a)(2)(ii);1304.52(d)(2); 1304.52(k)(2); 

1304.52(k)(3); 1306.23(a); 1304.20(a)(I)(i); 1304.20(a)(2); 1304.20(b)(1): 

1304.20(e)(2); 1304.22(b)(2); and 1304.22(c)(4) . 


Areas where the program is working well. Examples of program strengths. 
• 	 Staff qualifications and licenses are on file and in .good order. 
• 	 Forms for parents to sign are available in English and Spanish. 
• 	 Contracts for health and dental services are maintained with the Health 

Department 
• 	 Licensed Vocational Nurses and Certified Nurse Aides are available to the 

children and their families. 
• 	 Family Service Workers (FSW) informs parents of the various Head Start 

services during enrollment. The staff maintains a community resource 
book for reference purposes. In addition, the FSW develop Family 
Partnership plans with the families to identify child and family goals. 

• 	 Developmental screenings are .completed within 45 days. 
• 	 Staff meetings are held to discuss children with disabilities and how 

accommodations to the program can be made! to address their needs. 

Areas where the program needs improvement. 
• 	 Training avaifable to the Health Services staff appears to be limited to First 

Aid, CPR and ViSion/Hearing screening certifications. On occasion, the 
Health Department provides training on immunizations. The Health 
Services staff would benefit from' additional training as it relates to the 
child and family health issues, as well as to issues pertaining to the 
classroom environment. 

Additional comments or concerns. 
• 	 The Self-Assessment team members did not indicate any additional areas 

of concern. 
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City of San Antonio Head Start 

Improvement Pl~tn 


Monitoring Protocol: Health Services 

1. 	 Grantee will work with current delegate and future contractors on the 
following training topics: Childcare Finlt Aid/CPR, Blood. Bourne 
Pathogens, Hygiene Practices, and Health, Safety, Nutrition and Mental 

. 	 Wellness, Nutritious Snacks and General NLltrition. Plan will be developed 
by January 2009. 
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2008 Head Start Monitoring Protocol 
Nutritional Services 

Related Perlormance Standards: 

1304.52(a)(2)(ii), 1304.52(d)(3), 1304.52(k)(2), 1304.52(k)(3), 1306.23(a), 

1304.23(b)(1 )(v), 1304.23(b)(I)(vi),1304.23(b)(4). 


Areas where the program is working well. Examples of program strengths. 
• 	 The Director of Nutrition Services, Raquel Casiano, RD is highly qualified 

to oversee the nutritional services for the Head Start program. Her 25 
years of experience with PCI and her knowledge of food service 
guidelines are excellent. 

• 	 The program appears to be well organized with checks and balances to 
ensure that food is prepared and served in a clean and healthy 
environment, following USDA and Head Stat guidelines. There is 
sensitivity to individual needs of the children and the health of all. 

.. 	 l'IULIltlUI Idl :SU~~UI t tildtl ~l UVIUI::::; II alii II 18 , \.II.' VII.,-:;'Ill:: VU:;'\;11 vauul ,;;, 1.11 1III::al 

preparations and meet with parents to address child and family nutritional 
needs. 

• 	 Pre-service orientation and training is provided to staff on meal service. 
clean kitchens, quantity/quality of food served. and food ordering. Sign-in 
sheets and agendas were available for review. ; 

• 	 A review of menus indicates meal patterns reflect USDA 
recommendations/guidelines. 

• 	 Delegate involves parents in planning and evaluating the nutritional 
services by providing copies of menus to parents and by requesting input 
from the Parent Policy Committee. 

Areas where the program needs improvement. 
• 	 The team member did not find any areas in non-compliance. 

Additional comments or concern. 
• 	 The team member felt that more involvement from outside community 

agencies in planning, implementing and evaluating the nutritional services 
section would be beneficial. Only two agenGies (WIC and the Health 
Department) were noted. 
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2008 Head Start Monitoring Protocol 
Safe Environments 

Related Performance Standards: 

. 1304.53(a)(10)(xi); 1304.53(a)(1 O)(i); 1304.53(a)(10)(xii); 1304.22(e)(1 )(i); 
1304.22(e)(I)(ii); 1304.22(e)(I)(iii); 1304.22(e)(I)(iv); '1304.22(e)(2)(i); 
1304.22(e)(2)(ii); 1304.22(e)(2)(iii); 1304.22(e)(3); 1:304.53(a)(1 O)(viii); 
1034.51 (i)(2) 

Areas where the program well. Examples of program strengths. 

• 	 Policies and Procedures based on the Head Start Standards are 
maintained and updated as needed. 

• 	 Safety checks are conducted in the classrooms by the teachers several 
times daily. 

• 	 Glass doors have decals to prevent individuals from walking into doors I 
safety glass is used. 

• 	 Electrical outlets are covered to prevent shock f injury to children. 
• 	 Gloves are available and used by staff as needed. 
• 	 An Emergency Request form is generated for. situations that need 

immediate attention I correction. 
• 	 A Facilities & Planning Manager ensures· that any non-compliance is 

quickly responded to and corrected. The manager. also conducts tri
annual reviews using the monitoring process and checklist. 

Areas where the program needs improvement. 
• 	 The Self-Assessment team member did not indicate any areas that 

required Improvement. 

Additional comments. 
• 	 The SelfhAssessment team member did not indicate any areas of concern. 

CoSA EXH5.1 193 




I,' 

Program Design 


Facilities, Materials, Equipment and Transportation 

CoSA EXti .194 




Head Start Self-Assessment Booklet 17 
Program Design: Facilities, Materials, Equipment, and Transportation 

Core Question to be answered by the Self~Assessment team: 
How does the grantee ensure that the facilities, materials, equipmentand 
transportation services are supportive of learning and reflective 'of different ages and 
stages of development of each child including children with disabilities, and that 
appropriate space is provided for the conduct of all pr'Jgram activities? 

Related Performance Standards: 

1304.21 (a)(4)(iv); 1304.21 (a)(5)-1304.21 (a)(6); 1304.:22(e)(7);1304.23(e); 

1304.53(a)(1 )-1304.53(a)(5); 1304.53(a)(7)-1304.53(a)(9); 1304.53(a)(1 O)(iv); . 

1304.53(a)(1 O)(xivH 304.53(a)(1 O)(xv); 1304.53(a)(10)(xvii); 1304.53(b); 1306.30(c): 

1308.4(0)(4)-1308.4(0)(6); 1310.10; 1310.12(b}; 1310.13-1310.15(b); 1310.15(d); 

1310.20; 1310.22(b); 1310.23; 45 CFR 84.5 


areas where the program exceeds Performance Standards: 
• 	 Delegate has a Planning and Building policy in addition to the American with 

Disabilities (ADA) Quick Look Checklist and a Facility Safety Inspection 
Report to ensure that all areas meet standards. 

• 	 Delegate uses the Head Start Design Guide when planning for a new center 
or updating current sites. 

• 	 Bus drivers receive training from Education Sorvice Center, Region 20. 
• 	 Buses are certified and .daily checks are mad,~ 
• 	 A Global Positioning System (GPS) system has been installed on the buses 

which also analyzes the vehicle's maintenance systems. 
• 	 The ECC ensures that arrangements and space, along with materials and 

equipment support the lesson plans. 

Areas where the program needs improvement: 
• 	 The Self-Assessment team did not indicate any areas that required 


improvement. 


Additional comments or concern: 
• 	 Program should ensure that all staff are aW21re of the location of the closest 

fire extinguisher 
• 	 Delegate would benefit from the implementation of a beUer tracking system of 

the eqUipment and facility inspections, repairs and'maintenance logs, 
• 	 A review of two sites (Mirosal and Ferrari) showed that First Aid kits are 

available in hallways, outdoors, director's office and the staff lounge areas. 
The program could improve by having First Aid kits available in each 
classroom or in the shared restroom areas so that caregivers do not have to 
leave the class to access. 
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2008 Head Start Monitoring Protocol 

Transportation Services 


Related Performance Standards: 

1310.13(a); 1310.13(b); 1310.23(a); 1310.16(a)(1); 1310.10(d)(1): 1310.10(d)(2); 

1310.15(a); 1310.15(d); 1310.10(g); 1310.21(b)(5) 


Areas where the program is working well. Examples of program strengths. 
• 	 Daily preptrip inspections are made to ensure the vehicle's safe operation. 

'. 	Vehicles are equipped with a radio and a Global Positioning System 

(GPS) tracking system, which are monitored at.all times. 


• 	 Vehicles are equipped with fire extinguishers and seat belt cutters. The 
equipment is mounted and visible for easy access in an emergency. 

• 	 Bus aisles are kept clear, with baggage and other items stored in 

compartments. 


• 	 Bus drivers avoidbackinq uo the vehicle bv drivina around the block to 
ellbUlt:l l:iolt::ly. ouse~ are equlppea wnn an alen system wnen me ventCle 
is in reverse. . 

• 	 Transit times are kept to one hour or less. 
• 	 Maximum passenger capacity is 12. 
• 	 Bus drivers and monitors receive 30 hours of classroom training in 

addition to CPR/First Aid. This training includes training on howto handle 
emergency situations and how to operate special equipment such as 
wheelchair lifts. Bus personnel also attend monthly training sessions. 

• 	 Communication with parents is conducted in the parents' preferred 

language. 


{; 	 Parents or designated individuals must show identification when picking 
up a child. 

Areas where the program needs improvement. 
• 	 The Self-Assessment team member is not aware of any monitoring 

conducted by the grantee of the Transportation Services. 

Additional comments or concern. 
• 	 The Self~Assessment team member did not indicate any additional 

concerns. 
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Program Self-Assessment Booklet 15 
Family and Community Partnerships: 
Community and Child Care Partnerships 

Core Question to be answered by the Self-Assessment team: 

How does the grantee take an active role in community planning and advocacy to 

improve the delivery of services to children and families? Is this program 

engaged in effective child care partnerships? 


Related Performance Standards: 

1304.23(b)(4); 1304.24(8)(3)(iv); 1304.40(e)(4); 1304.41; 1308.4(1)(1}
1308.41 (1)(7); 1310.23. . 


Areas where the program is working well. Examples of program strengths 
or areas where the program exceeds Performance Standards: 

• 	 Delegate maintains on-going relationships with various community 
___ .... _:_ .... , ____ ..!.,.J ____ .! ___ "'_ E __ !f! __~ 

• 	 Parents are able to meet with delegate staff to give their input as it relates 

to their child's education and well·being. 


• 	 Delegate has relationships with the foliowing community agencies: 
1. 	 Health care and Dental providers 
2. 	 Mental health providers 
3. 	 Nutrition service providers 
4. 	 Providers of service to children with disabilities 
5. 	 Family preservation and support services 
6. 	 Local elementary schools 
7. 	 Child care providers 

• 	 Del,egate encourages parents to volunteer in the classrooms. Volunteer 

attendance sheets were available for review. 


Areas where the program needs improvement: 
• 	 The Self-Assessment team member did not indicate any areas needing 


improvement. 


Additional comments or concerns: 
• 	 The delegate would benefit from having on-going collaborative 


relationships with Child Protective Services, cultural institutions, business 

that provide transportation services or organizations that provide support 

and resources to mothers, fathers and familiHs. 


• 	 The delegate would benefit from having jOint trainings with other early 

childhood programs. 
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Program Self-Assessment Booklet 13 

Family and Con1n1unity Partnerships: 
Family Partnership Building 

Core Question to be answered by the Self-Assessment team: 

How does the grantee engage in a process of collaborative partnership~buHding 


with families? 


Related Performance Standards: 

1304.20(e); 1304.21 (a)(2); 1304.23(b)(4); 1304.40; 1304.50(a)(1): 1306.30(b); 

1308.190); 1308.21. 

Areas where the program is working well. Examples of program strengths 
or areas where the program exceeds Perlormance Standards: 

• 	 Family partnership agreements are on 'file which address short and long . 
term family goals, timetables, strategies for achieving goals and tracks the 
family's progress. 

• 	 Delegate assists parents with food and clothing during crisis. Donations 
are received and requested from the community for these situations. This 
type of assistance is also extended to staff. 

• 	 Delegate partners with community auto repair shops to give cars to needy 
families. . 

• 	 Delegate maintains good documentation of their efforts to support the 
families. 

• 	 Delegate has a training center for staff and parents. Parents have access 
to literacy trai!ling and GED testing, 

Areas where the program needs improvement: 
• 	 Delegate indicated that improvement is needed in the area of case 


management and identifying the available community resources. 


Additional areas of concern: 
• 	 The SelfwAssessment team did not indicate any additional areas of 


concern, 
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City of San Antonio Head Start 

Improvement P·lan 


Family and Community Partnerships: Family Partnership Building 

1. 	 Grantee will work with the current delegate to provide training in case 
management by February 2009. 

2. 	 Grantee will work with the current delegate to identify all of the available 
community resources for the Head Start families by February 2009. 
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Program Self-Assessment Booklet 14 

Family and Community Partnerships: 
Parent Involvement 

Core Question to be answered by the Self-Assessment team: 

How does the grantee provide parent involveml;lnt opportunities in all aspects of 

the Head Start program? 


Related Performance Standards: 

1304.20(e)(4); 1304.23(d); 1304.24(a)(1); 1304.40(b)-1304.40(h); 1304.50; 

1308.190): 1308.21. 


Areas where the program is working well. Examples of program strengths 
or areas where the program exceeds Performance Standards: 

• 	 Self-Assessment team members observed the centers to be warm and 
inviting to all who visited. 

• 	 Monthly parent meetings are held to discuss issues, concerns and ways to 
help in their children's education. Trainers are brought in to discuss child 
development and various other topics. 

• 	 Delegate informs the parents of the many ways they can become involved 
at the parent .orientation. Parents volunteer their services in the 
classrooms and several have become employed. 

• 	 Parents are included in the planning when children are transitioning to the 
public school. A representative from the school district is available for 
questions from the parents. 

• 	 The Fatherhood Initiative grant allows the delegate to provide activities 
and workshops encouraging fathers to become involved with their 
children. The goal is for fathers to realize their importance in their chiid's 
life. 

Areas where the program needs improvement: 
• The Self-Assessment team did not find any areas in non-compliance. 

Additional comments or concerns: 
• 	 The Self~Assessment team did not indicate any additional areas of 

concern. 
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CITY OF SAN AlNTONIO 

CITY HALL MAILfNG ADDRESS: 	 DISTRICT OFFICE: 
P.O. BOX 839966 7042 ALAMO DOWNS PARKWAY, STE.SOO 

SAN ANTONIO, TX 78283·]966 SAN ANTONIO, TX 78238 
(210) 207·7065 	 (210) 679·6506 

FAX (210) 207·7027 PAX (210) 679·5181 

EMAIL: district6@sananlonio.gov 


DELICIA HERRERA 
COUNCILWOMAN 

DISTRICT 6 

October 29, 2008 

DelUlis J. Campa, Director 

City of San Antonio, Department of Community Initiatives 

115 Plaza de Annas, Suite 210 

San Antonio, TX 78205 


Re: Head Start Refunding Application 

Mr. Campa,' 

Please be advised that on October 22,2008, the Quality of Life Council Committee approved the 

submission of the Head Start Refunding Application for Fiscal Year February 1, 2009 through 

January 31,2010, in the total amount ofS46,579,863, 


Should you have any questions, please contact me at 207-7065. 

r:W'D l' .'",....,..".....-nH 

bounel jwoman e lOla e era, 

Chairperson, Quality of Life Council Committee 


CC: 	 Frances A. Gonzalez, Assistant City Manager 
Melody Woosley, Assistant Director, Department of Community Initiatives 
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o,pCITY 
P.O. BOX 839066 

Head Start Policy Council SAN ANTONIO, TEXAS 78283·3966 

October 23, 2008 

Mr. Dermis J. Campa, Director 
Department of Community Initiatives 
115 Plaza de Armas 
San Antonio, Texas 78283-3966 

Dear Mr. Campa: 

This letter is to certify that on October 21,2008, the City of San Antonio Head Start 
Policy Council approved the submission of the Head Start Refunding Application for the 
program year February 1, 2009 through January 31,2010, ir the total amount of 
$46,579,863, 

Charles Tate 
Chair 
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CITY OF 

P.O. BOX 839966 

Department of Community Initiatives SAN ANTONIO. TEXAS 78283-3966 
Office of Head Start 

October ::iO, 2008 

Ms. Susan K. Johnston 
Regional Program Manager 
ADMINISTRATION .FOR CHILDREN AND FAMILIES 
Regional Office VI 
1301 Young Street Room 914 
Dallas, Texas 75202 

Dear Ms. Johnston: 

Please be aware that the Head Start Policy Council.min1..ltes attached are not signed due to the 
practice of the Policy Council signing minutes at the fonowing monthly meeting. The minutes 
will be signed at the November 2008, meeting. However, we have submitted a signed letter from 
the Policy Council Chair, indicating that the refunding application was approved by the Policy 
Council. 

If you should have any questions, I can be reached at 21 0·207~0508. 

Sincerely, 

Rhonda Roach 
Grants Mtmagement Officer 
Policy Council Liaison 
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HEAD START POLICY COUNCIL 


Meeting Minutes for October 21,2008 

Cliff Morton Development and Business Services Center 


1901 S. Alamo 

San Antonio, Texas 78204 


6:30 - 8:30 PM 
Commissioners Present: 

I Ms. Adelita G. Cantu Ms. Deborah Ponce I 
l Ms. Andria Macias-Castillo Mr. Charles Tate - Chair 
i Ms. Ana DeHoyos 0'Connor Dr. Judith York 
IMs. Cynthia Hernandez Ms. Ariana Patino - Alternate 
I Mr. CAM Messina - Secretary 
I Ms. Maricella N avejas
IMs. Luz Imperial Perez- Vice Chair I 

Mem bers Absent: Ms. Sophia Ortiz, Ms. Maria Perales, 'and Ms. Araceli Zapata 

1. 	 Call to Order: Mr. Tate called the meeting to order a1; 6:55 pm. 

2. 	 Meeting Minutes: The minutes for September 4, 2008 were unanimously approv~d. Ms. 
Adelita Cantu made a motion to approve and Ms. Ana DeHoyos O'Connor seconded 
(2nd

) the motion. The motion carried. 

3. 	 Community Comments: There was one (1) community comment. 

4. 	 Parent and Child Inc. (PCI) Update: Read Only (Refer to handout.) 

5. 	 Action Item: Mr. Tate introduced Mr. Dennis J. Campa, the Director for the Department 
of Commullity Initiatives (DCI). Mr. Campa presented to the Policy Council (PC) a 
power point presentation titled: "Policy Council Head Start Refunding Application 
October 21,2008" (See handout). Mr. Campa infonned the PC that the COSA Head Start 
Program is currently in the third (3rd) year of a five (5) year cycle. The purpose of the 
presentation was to seek approval from the PC to move forward with the Head Start 
Refunding Application. Mr. Campa r:eminded the PC members of the directive from City 
Council's Quality of Life Committee for DCI to submit a Request for Proposal (RFP) for 
Head Start services and that the PC approved, along with the Quality of Life, that the 
recommended contractors submit a Refunding Application for the 2008 2009 Head 'Start k 

Program year. ' 

Mr. Campa also reminded the PC that a requirement within the RFP was for potential 
contractors to stay within an eight percent (8%) administrative cost. He noted all 
recommended contractors had complied with this requirement. Mi. Campa then shared 
that Parent/Child Inc. (PCI) submitted a refunding application with an administrative cost 
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of nine point seventy-seven percent (9.77%). The decision to reject PCl's refunding 
application was based_ on cost efficiency. 

Mr. Campa emphasized the cost savings from a lower administrative cost would enable 
the savings to go directly back to the children and families through direct program 
services. He then went on to highlight the proposed program model that was being 
submitted with the Refunding Application. Highlights included, but not limited to: 

• 	 More service days 
• 	 Longer service hours 
• 	 More children receiving extended care 
• 	 Alignment of curriculum with school districts for enhanced transition 
• 	 Expanded grantee program for oversight and monitoring 
• 	 Increased training and technical assistance 

After all discussions had taken place regarding Mr. Campa's presentation, Mr. Tate asked 
the PC if they had any final questions or comments for Mr. Campa. With no further 
questions, Mr. Tate asked if there was a motion for approving the refunding appllcation. 
Ms. Andria Macias~Castillo made a motion to approve the COSA Head Start Refunding 
Application. Mr. CAM Messina seconded (2nd) the motion. The motion carried with a 
vote of nine (9) approving, one (1) opposing and one (1) abstaining. 

6. 	 City of San Antonio (COSA) Update: 
a. 	 Fiscal-.Read Only (Refer to handout) 
b. 	 Office of Head Start - Read Only (Refer to handout) 

7. 	 New Business: Ad Hoc Committee - Chair, Ms. Ana DeHoyos O'Connor . 
Ms. O'Connor began by explaining the purpose of th~ Ad Hoc committee is to educate 
the community that Head Start is not going away. The committee was established out of 
the concerns voiced from the PC- parent representatives about Head Start parents not 
understanding that PCl and Head Start are two (2) different entities. Ms. O'Connor 
presented the PC with draft copies of a proposed Media Campaign, Questions and 
Answers about Head Start, and a one (1) page flyer of how Head Start works. She asked 
that PC membersprovide any suggestions to COSNs Office of Head Start staff. 

8. 	 The meeting then moved to Executive Session. 

Motion to Adjourn: With no further business, a motion was rnade to adjourn the meeting. The 
motion was carried and the meeting adjourned at 8:30 pm. 

. Charles Tate, Chair 	 Date 
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Contractor Funding 
Attachment II 

Ca egory: t FuII Head St art P rogram Servlces 
Provider FY 2009 Allocation Period 

Parent Child Incorporate, Inc. $14,899,153 February 1, 2009 - May 31, 2009 

C t uca Ion an dEl Ch'ldh00da egory: Ed f arlY I 

Provider FY 2009 Allocation Period 
Avance - SA $1,848,693 

May 1,2009 - January 31,2010
San Antonio ISO $6,461,236 
Edgewood I SO $2,444,097 
ESC Region 20 $14,197,813 

Cate : Child Mental Health 
----------------------~Provider 

Center for Health Care Services 31,2010 
FY 2009 Allo 

C t Ch'ld 0' bTta egory: I Isa I uy Servlces 
Provider FY 2009 Allocation Period 

Center for Health Care Services $343,111 May 1, 2009 - January 31,2010 

C t Ch'ld M d" I Servlcesa egory: I e Ica 
Provider FY 2009 Allocation Period 

University Health System $154,170 May 1,2009 - January 31,2010 

Cate 0 : Child Oral Health Services 
Provider FY 2009 Allocation Period 

San Antonio Metro olitan Health De artment $99,578 Ma 1, 2009 - Janua 

Category: Family and Community Su pport Services 
Provider FY 2009 Allocation Period 

Family Services, Association, Inc. 
Avance - SA 

$1,866,191 
$149,330 

May 1,2009 - January 31, 2010 

Trainin and Technical Assistance 
Provider FY 2009 Allocation Period 

ESC - Re ion 20 $266,666 Ma 1, 2009 - Janua 



2009 Head Start Earl)l Child Care Program 
February 1, 2009 - January 31,2010 

REVENUES: 

4501100 HHS - ACF Head Start 
6500000 In-Kind: Vol Serv & Direct Service 

TOTAL REVENUES 

APPROPRIATONS: 

138000000XXX Head Start Administration 
5101010 Reg Salaries & Wages 
5103005 FICA 
5103010 Life Insurance 
5103035 Personal Leave Buy Back 
5103056 Transportation Allowance 
5103065 Education 
5104030 Flex Benefits 
5105010 TMRS 
5201025 Education 
5201040 Fees to Prof. Contractors 
5203040 Advertising and Publications 
5203050 Membership Dues & Lic. 
5203060 Binding Printing & Repro. 
5203070 Subscriptions to Publications 
5203090 Transportation Fees 
5205010 Mail & Parcel Post 
5205030 Rental of Other Equipment 
5206010 Rental of Facilities 
5207010 Travel- Official 
5302010 Office Supplies 
5304010 Food 
5304075 Computer Software 
5403010 Communications -Telephones 
5403010 Phone and Fax 
5404530 Gas and Electricity 
5407032 DWOther 
5501000 Cap <5K - Computer Equipment 
5501065 Cap <5K - Furniture & Fixtures 

Total 138000000XXX 

138000000XXX Head Start Program 
5202020 Contractual Services 

Total 138000000XXX 

138000000XXX Head Start Oral Hygiene 
5202020 Contractual Services 

Total 138000000XXX 

138000000XXX Head Start T&TA 
5202020 Contractual Services 

Total 138000000XXX 

138000000XXX Head Start In-Kind 
6602025 	 In-Kind: Vol Serv & Direct Service 

Total 138000000XXX 

TOTAL APPROPRIATONS 

Attachment III 
BUDGET 

46,579,863 
11,644,966 
58.224,829 

1,364,427 
104,379 

1,364 
12,000 
5,400 
2,000 

233,001 
178,331 
35,000 

102,102 
40,000 

7,500 
22,500 
4,520 

42,800 
16,500 

8,000 
41,604 
25,500 
17,500 
17,512 
15,377 
4,500 

14,300 
6,960 

20,092 
35,230 
32,200 

2,410,599 

43,628,386 
43,628,386 

75,000 
75,000 

465,878 
465,878 

11,644,966 
11,644,966 

58,224,829 



Attachment IV 

2009 Head Start ~ Early Child Care Program 
February 1, 2009 ~January 31,2010 

Personnel Complement 

Positions 

Grants Management Officer 
Contract Administrator 
Contract Coordinator 
Community Action Manager/Head Start 
Director 
Management Analyst 
Special Projects Manager 
Administrative Associate 
Senior Management Analyst 
Administrative Assistant I 
Accountant II 
Administrative Aide 
Administrative Asst II 
Department Systems Specialist 
Community Services Supervisor (PT) 
Sr. Project Management Specialist 
Senior Public Nursing Supervisor 
Child Care Resource Specialist 
Public Information Officer 

Job Class 

0844 
0157 
0156 

1077 
0046 
0866 
2063 
0999 
0040 
0874 
0067 
0041 
0896 
2054 
0912 
0247 
0990 
0071 

Current 

2 
1 
1 

0 
4 
1 
0 
4 
1 
1 
1 
0 
0 
1 
2 
0 
0 
0 

Add I Delete 

0 
0 
(1 ) 

1 
8 
0 
1 
2 
1 
1 
(1 ) 
1 
1 
(1) 
(2) 
1 
3 
1 

Revised 

2 
1 
0 

1 
12 
1 
1 
6 
2 
2 
0 
1 
1 
0 
0 
1 
3 
1 

Total Positions Internal Order 138000000635 19 16 35 
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CITY OF SAN ANTONIO
Request for Council Action

Agenda Item # 26
Council Meeting Date: 11/20/2008
RFCA Tracking No: R-4153 

DEPARTMENT:  Community Initiatives DEPARTMENT HEAD:  Dennis J Campa
 
COUNCIL DISTRICT(S) IMPACTED:
City Wide
 
SUBJECT:
Head Start Program Refunding Application and Execution of Contracts

SUMMARY: 

This ordinance approves the submission of an application and upon award, the
acceptance of a Head Start Program continuation grant in an amount up to
$46,579,863.00, from the Department of Health and Human Services (HHS).  Further,
this ordinance authorizes the Director of the Department of Community Initiatives (DCI)
to negotiate and execute a contract, in accordance with Federal Law and Regulations
and after review and approval by the City Attorney's Office,  in an amount up to
$14,899,153.00 with Parent Child Incorporated (PCI), to provide Head Start Program
services for the period of February 1, 2009 through May 31, 2009.  

This ordinance also authorizes the execution of contracts to provide Head Start Program
services with the contractors listed on the attached Head Start budget in the amounts
identified, in accordance with Federal Law and Regulations and after review and
approval by the City Attorney's Office, for the period May 1, 2009 through January 31,
2010, and amendments to the contracts to allow for modifications in funding based
upon children served by the contractor.  All contracts would be subject to HHS approval. 
In addition, this ordinance also approves a budget and personnel complement for the
Department of Community Initiatives and acceptance of additional funding as needed. 

 
BACKGROUND INFORMATION:
The Head Start Program is a national program providing education services and care for
children between three and five years of age.  The City of San Antonio is the grantee for
the Head Start Program in the City of San Antonio and Bexar County area.  Currently,
Head Start services are provided to 6,789 children and are available at 91 child
development centers throughout San Antonio and Bexar County. 
 
For the first time in 29 years, on June 10, 2008, the City issued a Request for Proposal
(RFP) for Head Start Program services at the direction of the Quality of Life Committee. 
The RFP was designed to identify quality program improvements and potential cost
efficiencies.  Based on evaluation made by an outside review panel, Head Start Policy
Council review and Quality of Life Committee recommendations, the Director of DCI
presented those recommendations to City Council on August 7, 2008.  City Council
passed a resolution which acted on those recommendations and authorized the
negotiation of contracts and action regarding appeals to the City in accordance with City
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procedures and federal regulations. 
 
On August 1, 2008, the HHS notified the City of San Antonio that it was permitted to
submit a Head Start Refunding Application for the period of February 1, 2009 to January
31, 2010.  On August 15, 2008, the current delegate, Parent Child Incorporated (PCI)
submitted an application and budget for the period of February 1, 2009, to January 31,
2010. 
 
As part of the refunding application process, the City of San Antonio reviewed the
budgets and narratives submitted by the current delegate and the proposed contractors.
PCI’s application for funding failed to meet the cost effectiveness criteria identified in the
RFP.  Specifically, the RFP limited administrative costs to 8%.  PCI’s budget reflected an
administrative cost of 9.77%.  According to Head Start Regulations, the grantee can
terminate a delegate or reject a refunding application based on cost effectiveness
standards.  In comparison to the current delegate’s application, proposals submitted by
the recommended contractors produced an additional $2 million in one year cost
efficiencies.  PCI’s application was rejected based upon its failure to meet the cost
efficiencies demonstrated by the recommended contractors.  These funds will be
redirected from administrative costs to program services.  The City’s Refunding
Application incorporates a Head Start Program model and budget consistent with the
outcome of the RFP process. 
 
Submission of the Head Start grant continuation application was approved by the Head
Start Policy Council on October 21, 2008, and the Quality of Life Committee on October
22, 2008.   

 
ISSUE:

The City’s Head Start Refunding Application presents a more cost effective and
comprehensive family strengthening Head Start Program service delivery model for San
Antonio and Bexar County.  HHS’s approval of the City’s application and contracts with
the proposed contractors is subject to the outcome of PCI’s pending appeal.   

 
ALTERNATIVES:
If the ordinance is not approved, the City of San Antonio will place the Head Start Grant
in the amount of $46,579,863.00 in jeopardy, which could result in the loss of a program
critical to the educational and medical well-being of 6,789 low-income children.    

 
FISCAL IMPACT: 
The grant requires an in-kind match of 20%, or $11,644,966.00, which will be provided,
as a prorated share, by the City of San Antonio and the recommended contractors.  The
total Head Start Program budget, including the match, will be up to $58,224,829.00. 
There will be no impact to the general fund.  A summary of the budget and personnel
complement are identified as attachments A and B, respectively. 

 
RECOMMENDATION:
Staff recommends approval of the submittal of the grant application and acceptance of this grant
award to allow for the continued operation of the Head Start program.
 
ATTACHMENT(S):
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File Description File Name

Attachment A - Budget FY 2009 - 2010 Head Start Budget.xls

Attachment B - Personnel Complement FY 2009 Head Start Personnel Complement.xls

Attachment C - Contractor Funding Contractor Funding.xls

Voting Results  

Original Vote Slip Original Vote Slip.pdf

Ordinance/Supplemental Documents 200811201038 (part 1).pdf

Ordinance/Supplemental Documents 200811201038 (part 2).pdf

DEPARTMENT HEAD AUTHORIZATIONS:
 Melody Woosley   Assistant Director   Community Initiatives
 Dennis J Campa   Director   Community Initiatives

APPROVED FOR COUNCIL CONSIDERATION:
 Frances A. Gonzalez   Assistant City Manager    

http://cosaweb/rfca/upload/R_4153_20081103113803.xls
http://cosaweb/rfca/upload/R_4153_20081103113821.xls
http://cosaweb/rfca/upload/R_4153_20081103121213.xls
http://cosaweb/rfca/upload/R_4153_20090107083552.pdf
http://cosaweb/rfca/upload/R_4153_20090107083617.pdf
http://cosaweb/rfca/upload/R_4153_20090107083747.pdf
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