AN ORDINANCE § 3 20 §

DESIGNATING THE BOUNDARIES FOR THE EXTENSION
OF THE ALAMO PLAZA/PASEO DEL RIO NBR COMMERCIAL

AREA.

% R % % h * * W

WHEREAS, the purpose of the Neighborhood Business Revitalization
Program, jointly sponsored by SBA, HUD, and EDA is to assist San
Antonio in Industrial Job Development and Neighborhood Commercial
Revitalization; and

WHEREAS, Ordinance #51723 of January 17, 1980 extended the
Alamo Plaza/Paseo del Rio NBR are to include the area bounded by
Houston Street on the north, E. Commerce on the South, Broadway
on the East, and Navarro Street on the West; and

WHEREAS, an extension of the NBR area could greatly add to the
impact on the current NBR investment in the area further enchancing
Alamo Plaza, the Riverwalk, and the heart of the Central Business
District: NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The extension of the Alamo Plaza/Paseo del Rio NBR area
to include the area designated in yellow on Attachment I is approved.

SECTION 2. This new area and the area extended pursuant to Ordinance
No. 51723, approved by City Council on January 17, 1980 designated

on Attachment II are both eligible for SBA 502, SBA 503, HUD 108,

and HUD 312 funds immediately and EDA RLF funds in 90 days from the
date of this Ordinance provided the projects requesting funds meet
current requirements of the respective programs.
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PASSED AND APPROVED this AZJLX day ofs A puary - 1980,
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City Clerk

APPROVED AS TO FORM:
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ATTACHMENT IT

ALAMO PLAZA/PASEO DEL RIO NBR EXTENSION AREA

ALAMO PLAZA

m Alamo Plzza/Paseo del Rio NBR Area

f’////Zl Proposed Extension Area
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- AGENDA ITEM NO.

Interdepartment Correspondence Sheet

TO City Council Thru City Manager

FROM Narcisq Cano, Director, Department of Fconomic & Fmployment Development

COPIES TO File

SUBJECT Boundaries of Alamo Plaza Nejéhborhood Business Revitalization Area

Date_ January 19, 1981

Summary

taff recommends extending the Alamo Plaza Neighborhood Business Revitalization

(NBR) Area's boundaries to include the area within the Alamo Plaza National

Register District to the North, East, and South. The area shall be eligible for

all NBR funds from the SBA 502, SBA 503, EDA Revolving Loan Fund (RLF), HUD 312,
. and HUD 108 programs, provided the project(s) can meet the current reguirements
- of the respective programs.

" _. Backaground

EDA has committed a $1.625 million grant under the Public Works and Economic
Development Act, Title IX, Revolving Loan Fund to be targeted as follows: $1.3 million
is committed for commercial loans in the Alamo Plaza NBR area, $200,000 is committed

-for industrial loans to businesses within the corporate city 1imits, and $125,000
is committed for commercial loans in the other four NBR areas (see map #1).

__ Currently, $608,000 of the EDA RLF funds have been committed to the Alamo Plaza NBR _
area for the purchase and/or renovation of three buildings. Staff feels that as the
Hyatt Recency project iears completion, buiiding:owners in the Alamo Plaza NBK a-ea
will be encouraged to begin renovation and that current local and national economic
conditions have temporarily stagnated redevelopment in this area. Staff also feels
that within 90 days, economic conditions will begin to stabilize and that the Alamo
Plaza NBR area should be ready to begin restoration of their buildings.

On January 17, 1980 pursuant to Ordinance #51723, the City Council approved extending
the boundaries of the Alamo Plaza NBR area to include the area between East Houston
Street, East Commerce Street, Broadway Street, and Navarro Street so that this extended
area would be eligible for SBA 502 program funds. Building owners in this area have
been attempting to obtain funds through the SBA 502 program, but due to ownership
structure or occupancy structure that does not meet SBA requirements, 'they have been

. unsuccessful; therefore, no restoration has begun in this extended area. By

~extend1ng EDA RLF funds to the original -area and to the proposed extended area, -

-we can: (1) help building owners rehabilitate buildings that do not fit into current
SBA criteria, either due to occupancy structure or ownership structure, and (2)
hopefully spur the building owners to begin rehabilitating their buildings by

creating competition for the funds. Extending the boundaries to include the area
within the National Register District will include all the buildings that have a natural
connection with the area. The Crockett Hotel at Crockett and Bonham Streets has
committed to doing $1 million of restoration in connection with the Tiendas del Rio
Project. This rehabilitation could help influence the building owners in the rest
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of the Alamo Plaza Area to restore their buildings.

The negative aspects that staff foresees are: (1) EDA RLF funds are very limited;

and (2) plans for the Houston Street redevelopment are under study by Centro 21 and
some of the businesses in the area would logically be included in a Houston Street

project.

The Ginther-Davis Interest, which owns the Landmark Building, and Arthur (Hap) Veltman
and Bernard Lifshutz, who own the Turnverein Building, requested that the extension
of the Alamo Plaza/Paseo Del Rio NBR area boundaries include their buildings.

The Landmark Building

The Landmark Building is located on the corner of E. Houston and Avenue E across from
the Alamo and the old U.S. Post Office. The 13-story building stands on the old wall
of the Alamo. The building 1s being renovated as an office/residential complex.

Turnverein Building

The Turnverein Building is Tocated on the corner of Bonham and Third Streets. It
is a 4-story building holding approximately 35,000 sq. ft. and will be renovated as
a restaurant/club operation. The building is now vacant but when completed will
employ over 35 people and will represent a total investment in excess of $600,000.

Financial Data

The expansion of the Alamo Plaza NBR area will not create any additional costs to

the City. The expansion will make projects located within its boundaries potentially
eligible for SBA 502, SBA 503,.EDA RLF, HUD 108, and HUD 312 funds, provided the
projects meet the current requirements of the respective programs and the regquire-
ments of the NBR program as outlined in Ordinance No. 50592, passed and approved by
the City Council on April 5, 1979.

Conclusicr and Recormendation

Staff recommends the extension of the Alamo Plaza NBR area boundaries to include

the area within the Alamo Plaza National Register District for potential eligibility
for SBA 502, SBA 503, HUD 108, and HUD 312 funds and the inclusion of the original
extension for potential eligibility for SBA 503, HUD 108 and HUD 312 funds. (See
map #2 attached). Staff additionally recommends that funds available through the
EDA RLF be made available-to the area including the National Register District and
the extended area approved by City Council on January 17, 1980 in 90 days in order
to: 1) allow staff to inform the building owners within the original Alamo Plaza
boundaries that the EDA RLF funds will be extended to the surrounding area, 2) allow
economic conditions to stabilize, and 3) allow the Hyatt Regency project to near
completion. R
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- City Manager
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Staff will make further presentation to City Council in the early part of February
on the overall status of the existing NBR program and the impact of this program

on San Antonio's Overall Economic Development Program.

Narciso Cano, Director
Department of Economic &
Employment Development

RECOMMENDATION APPROVED:

(ﬂﬂ%#E.H%ﬁEr
City Manager
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