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CITY COUNCIL GOVERNANCE COMMITTEE MEETING

Minutes

January 16, 2008
2:00 p.m.

Media Briefing Room

Council Present:

Staff Present:

Mayor Phil Hardberger, Chair
Councilmember Mary Alice Cisneros, District 1
Councilmember Delicia Herrera, District 6
Sheryl Sculley, City Manager, Frances Gonzalez, Assistant City
Manager, Sharon De La Garza, Assistant to the CityManager,
Michael Bernard, CityAttorney; Leticia Vacek, City Clerk; Pete
Gonzales, CityAuditor; Leticia Saenz, Deputy City Clerk; Rod
Sanchez, Development Services Director; David D. Garza, Housing
and Neighborhood Services Director; Peter Zanoni, Management
and Budget Director; Malcolm Matthews, Parks and Recreation
Director; Barry Archer, Development Services Assistant Director;
Fernando DeLeon, Development Services Assistant Director;
Dionne Roberts, Housing and Neighborhood Services Assistant
Director; Trey Jacobson, Assistant to the Mayor; Chris Looney,
Development Services Planning Manager; Frank Melton, City
Attorney's Office; Ted Murphree, CityAttorney's Office; Lauren
O'Conner, CityAttorney's Office; Liza Meyer, Environmental
Services Staff; Michael Nentwich, Parks and Recreation Staff;
Leticia M. Callanen, CityManager's Office; Melinda Cerda, City
Manager's Office; Frank Salinas, CityManager's Office; Catherine
Tkachyk, Management Intern; Adam Greenup, District 1 Staff;
Sonny Torres, District 6 Staff; Walter Ague, District 7 Staff; Mario
Hune, District 10 Staff; Mandy Milam, Office ofthe City Clerk

CALL TO ORDER

Mayor Hardberger called the meeting to order.

I. Approval of minutes from the meeting of December 5, 2007

Councilmember Herrera moved to approve the minutes of December 5, 2007 as submitted.
Councilmember Cisneros seconded the motion. The motion carried unanimously.

II. Council Consideration Requests

A. Consideration of a request by Councilmember John Clamp, District 10,
requesting staff to study the issue ofOn Premises Digital Signs, specifically
with regards to brightness, noise, other distracting characteristics and light

1 of 5



pollution. Staff Recommendation: Refer to Infrastructure & Growth for
consideration.

Mr. Sanchez requested working through the Board of Adjustment and the Infrastructure and
Growth Council Committee on this matter. He stated that this issue was more complicated than
the digital billboards issue because it could involve virtually every business in San Antonio.
Mayor Hardberger noted that uniformity of the signs would be preferable, but very difficult to
achieve.

Ms. Sculley requested time to develop a process to take to the Infrastructure and Growth Council
Committee followed by a B Session for full Council discussion. She felt that a discussion on
said policy issue prior to working on digital billboards would have resulted in a smoother
outcome.

Councilmember Herrera moved to allow staff to develop a process for said item to present to the
Infrastructure and Growth Council Committee followed by a B Session. Councilmember
Cisneros seconded the motion. Motion carried unanimously.

B. Consideration of a request by Councilmember John Clamp, District 10,
requesting staff to study issue in regards to determining the feasibility of
creating a specific zoning classification for golf courses and park land. Staff
Recommendation: Refer to Infrastructure & Growth for consideration.

Mr. Sanchez stated that the UDC may already contain a section that could be used to achieve the
Councilmember's needs. He requested to work with the Zoning Commission and
Councilmember Clamp on said issue prior to taking said item before the Infrastructure and
Growth Council Committee.

Councilmember Herrera moved to direct staff to work with the Zoning Commission and
Councilmember Clamp then return to the Governance Committee. Councilmember Cisneros
seconded the motion. Motion carried unanimously.

C. Consideration of a request by Councilmember Lourdes Galvan, District 5,
requesting Environmentally Preferable Purchasing Policy be required for all
applicable purchases and contracts, with the exception of fleet vehicles and
equipment. Staff Recommendation: Refer to Quality of Life for consideration.

Ms. De La Garza noted that the City did not have a written policy or direction on this issue. She
stated that the City has already engaged in several purchasing initiatives and requested that
Purchasing and the new Office of Environmental Policy work together in researching and
investigating all possible alternatives as well as cost impact and present that information to the
Quality of Life Council Committee. Ms. De La Garza noted that this research could take several
months.
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Councilmember Herrera moved to forward the item to the Quality of Life Council Committee in
harmony with Ms. De La Garza's request. Councilmember Cisneros seconded the motion.
Motion carried unanimously.

D. Consideration of a request by Councilmember Diane Cibrian, District 8,
requesting staff establish a Citywide Tree Planting Program. Staff
Recommendation: Refer to full Council for consideration.

Mr. Matthews noted that the Councilmember's intent was to create a Street Tree Program as the
City already has a tree planting program. He stated his desire to amend the Park Tree Program to
include her request. It was reported that staff reviewed the request and added more sites
including the Potranco Road area by Loop 1604, Lone Star Boulevard in City South, and the area
of Vance Jackson south of UTSA Boulevard to DeZavala, due to the significant development in
those areas. Mr. Matthews requested a second year of the Park Tree Planting Program and noted
that the two amendments would require $600,000 from the Tree Mitigation Fund.

Councilmember Herrera stated that similar issue was addressed during the tree ordinance
revisions. She noted that the Quality of Life Council Committee would be briefed on Tree
Mitigation Projects and she would like to see this item forwarded there. Mayor Hardberger
restated the need for studies on this topic, but added that he wanted the item to move forward so
that trees would be planted in the Spring. Councilmember Herrera clarified that she intended
staff to continue with the current tree planting plans.

Councilmember Cisneros asked if staff had initiated a new tree study. Ms. Sculley noted that an
update from the 2003 Canopy Study would be available in the Summer, since aerial photography
could not commence until Spring. Mayor Hardberger stated that the survey would prove that the
canopy had been depleted. He stressed the importance of strategic planting to increase tree
cover, but noted that planting trees anywhere would benefit the City. Mr. Matthews confirmed
that he would work with Councilmembers on tree placement in parks. He noted that Districts 3,
4, and 5 had the lowest coverage and a current initiative had greatly assisted in increasing tree
canopy in District 1.

Mr. Matthews also discussed neighborhood and commercial programs which have led to over
100 trees being planted in San Antonio. Councilmember Herrera noted a program in her district
associated with CPS and Parks and Recreation which has proved to be a success.

Councilmember Herrera moved to forward said item to Quality of Life provided that it does not
slow the tree planting plans in process. If this is the case, said item would be forwarded to the
full Council for consideration. Councilmember Cisneros seconded the motion. Motion carried

unanimously.

E. Consideration of a request by Councilmember Justin Rodriguez, District 7,
requesting installation of a 4-way stop sign at the intersection ofOak Knoll
and Majestic. Staff Recommendation: Staff does not recommend for approval.
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Ms. Vacek noted that said item was pulled and will be resolved administratively by the City
Manager.

F. Consideration of a request by Councilmember Lourdes Galvan, District 5,
requesting amendment to the UDC regarding zoning for bail bond businesses.
Staff Recommendation: Refer to Infrastructure & Growth Committee for

consideration.

Said item was amended by Councilmember Galvan to reflect: "Whereas current zoning for bail
bond businesses includes Downtown Zoning, "D," this amendment removes D as a zoning
option for bail bond businesses."

Mr. Sanchez noted that bail bond businesses were permitted anywhere professional offices are
and the Councilmember felt this was too intense of a use. He recommended that this only apply
to plots with an "S" which require a zoning case and were zoned C2, C3 or 1-1. He felt that it
was a positive change and recommended staff work with Zoning and the Infrastructure and
Growth Council Committee in preparation for full Council consideration.

Councilmember Herrera noted that she had spoken with Councilmember Galvan and she was
concerned with citizens who wanted to operate bail bond businesses within residential areas.

Councilmember Herrera moved to forward said item to the Infrastructure and Growth Council

Committee. Councilmember Cisneros seconded the motion. Motion carried unanimously.

G. Consideration of a request by Councilmember Philip Cortez, District 4,
requesting partial re-designation and designation of area as a "Priority 1 Area"
for redevelopment. Staff Recommendation: Refer to Infrastructure & Growth
Committee for consideration.

Mr. Garza stated that to be designated Priority 1, the area would be evaluated on a number of
variables drawn from the census. He noted traffic demands, the addition of 110 single-family
homes, and flooding along Loop 410 and IH 35 as variables taken into consideration. Mr. Garza
announced that of the 2100 acres, 766 were located in the enterprise zone which prequalifies
them for the program. The remaining 1300 acres are Priority 2, since they were not in the
empowerment or enterprise zone and additionally, 522 of those acres are in the flood plane. Mr.
Garza noted that there were still some issues to be ironed out and reccommended that the item be

forwarded to the Infrastructure and Growth Council Committee in order to come back to

Governance with a final recommendation.

Councilmember Herrera moved to forward said item to the Infrastructure and Growth Council

Committee. Councilmember Cisneros seconded the motion. Motion carried unanimously.

III. Executive Session

There were no executive session items.
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IV. Subcommittee Updates

A. Intergovernmental Relations Subcommittee

B. Audit Subcommittee

No reports were given.

V. Consideration of Items for Future Meetings

No items were named for future meetings.

VI. Adjourn

There being no further discussion, the meeting was adjourned at 2:25 pm.

ATTEST:

^Mcu/u
Leticia Ml^Vacek
City Clerk
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