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 2008-03-06-0164
AN ORDINANCE 

AUTHORIZING A FORTY-YEAR LEASE AGREEMENT WITH HAVEN 
FOR HOPE OF BEXAR COUNTY FOR A 22 ACRE TRACT OF LAND 
NEAR THE INTERSECTION OF RCIZ STREET AND NORTH FRIO 
STREET IN DISTRICT 5 FOR THE OPERATION OF A HUMAN 
SERVICES CAMPUS FOR THE HOMELESS, WITH TWO (2) TEN (10) 
YEAR RENEWAL OPTIONS; AND SEVERING FOUR BUILDINGS 
FROM THE UNDERLYING REAL ESTATE AT THE SITE AND 
CONVEYING THEM TO HAVEN FOR HOPE OF BEXAR COUNTY FOR 
THE TERM OF THE LEASE. 

* * * * * 

WHEREAS, the City of San Antonio (the "City") has negotiated with Haven for Hope of Bexar 
County ('~Haven") a forty-year lease "vith 1\\10 (2) ten (l0) year renewal options of a acre tract 
of land near the intersection of Ruiz Street and North Frio Street in District 5 to develop new and 
modify existing improvements~ manage and operate a comprehensive human services campus for 
the homeless upon the land (the '~Campus")~ and 

• 
WHEREAS, the purpose of the Campus setting is to treat the root causes of homelessness and 
address the housing, "vorkforce training, medical. mental health, and substance abuse needs of 
the homeless population by providing humane and therapeutic services and connecting 
individuals and families to services appropriate to their needs; and 

WHEREAS, by separate agreement the City intends to contract with Haven for the management 
and operation of the Campus; and 

WHEREAS~ Haven has requested that the City convey four (4) buildings on the land to Haven; 
and 

WHEREAS, the lease of the subject land to Haven and the conveyance of four (4) buildings 
serves the public purpose of providing for the welfare, health, and safety of San Antonio 
inhabitants through the development, construction, management and operation of the Campus; 
and 

WHEREAS, the conveyance of the four (4) buildings is for only the duration of this lease, and 
upon the lease's expiration or early termination, all buildings conveyed to Haven by the City will 
automatically revert to the City; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

• 
SECTION 1. The City Manager, or her designee, is authorized to execute a forty-year lease 
agreement with Haven for Hope of Bexar County ('"Haven") for a 22 acre tract of land near the 
intersection of Ruiz Street and North Frio Street in District 5 for the operation of a human 
services campus for the homeless (the "Campus") at an annual rental rate of $1.00, "vith two (2) 
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• ten (10) year renewal options. A copy of the lease agreement is attached hereto and incorporated 
herein for all purposes as Attachment 1. The City Manager, or her designee, is authorized to 
execute amendments reflecting non-material changes to the lease agreement. The City Manager, 
or her designee. is further authorized to execute any and all related agreements to effectuate this 
ordinance. 

SECTION 2. The City Manager, or her designee, is authorized to execute a Letter Agreement 
which reflects the parties' intent to negotiate and enter into an operating agreement for the 
managenlent and operation of the Campus. A copy of the Letter Agreement is attached hereto 
and incorporated herein for all purposes as Attachment II. 

SECTION 3. The City Manager, or her designee. is authorized to execute a Severance and Bill 
of Sale in connection with the conveyance of four (4) buildings located on the Campus to Haven. 
A copy of the Severance and Bill of Sale is attached hereto and incorporated herein for all 
purposes as Attachment III. 

SECTION 4. Funds generated from this Lease \vill be deposited in SAP Fund 11001000, 
entitled General Fund, Internal Order 238000000072 Haven for Hope, and General Ledger 
4401150, entitled Lease - Rental of City Land. 

• 
SECTION 5. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may. subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP \VBS Elements. SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas~ SAP Funds Reservation Document Numbers~ and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 6. This Ordinance shall become effective immediately upon passage by eight (8) 
affirmative votes of the entire City Council: otherwise, said effective date shall be ten (10) days 
from the date of passage hereof. 

PASSED AND APPROVED the 6th day of March. 2008. 

1~~~ 
~I~ • rfiJf PHIL HARDBERGER 

CityCler 11 r1n. _ ~ 

APPROVED AS TO FORM: ~ ~ 
-tpty At--e)' 


• 
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Agenda Voting Results - 11 


Name: ~9, 10,11, 17, 1~20,21B,22,23,24,25,27,28,29A,29B, 
29C, 29D, 29E,29F,29G 

Date: 03/06/2008 

Time: 10:24:49 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a forty-year lease agreement with 
Haven For Hope of Bexar County, Inc. for a 22 acre tract of land 
near the intersection of Ruiz Street and North Frio Street in 
District 5 for the operation of a human services campus for the 
homeless, with two (2) ten (10) year renewal options; and severing 
four buildings from the underlying real estate at the site and 
conveying them to Haven for Hope of Bexar County for the term 
of the lease. [Frances A. Gonzalez, Assistant City Manager; 
Dennis J. Campa, Director, Community Initiatives] 

Result: Passed 

Voter Group 
Not 

Present Yea Nay Abstain Motion Second 

Phil Hardberger Mayor x 

Mary Alice P. Cisneros District 1 x 

Sheila D. McNeil District 2 x 

Jennifer V. Ramos District 3 x 

Philip A. Cortez District 4 x 

Lourdes Gal van District 5 x x 

Delicia Herrera District 6 x 

Justin Rodriguez District 7 x 

Diane G. Cibrian District x 

Louis E. Rowe District 9 x 

John G. Clamp 
District 

10 
x x 

http://cosaweb/agendabuilder/votingresults.aspx?ItemId=2733&Src=RFCA 2/5/2010 

http://cosaweb/agendabuilder/votingresults.aspx?ItemId=2733&Src=RFCA




Attachment I 
LEASE AGREEMENT 


Dated . 2008 


BET\VEEN 


THE CITY OF SAN ANTONIO, A TEXAS MUNICIPAL CORPORATION, 

As Lessor 


and 


THE HA"EN FOR HOPE OF BEXAR COUNTY. A TEXAS NON-PRC)FIT 

CORPORATION 


As Lessee 


For a human services campus to include a homeless transformational facility 

also known as the "Haven for Hope", 


located in the City of San Antonio, Bexar County, Texas 




STATE OF' TEXAS § 
§ 

COUNTY OF BEXAR § 

This LEASE (this "Lease") is herehy n1ade and entered into on this the _~ day of 
March, 2008, by and between the City of San Antonio, a Texas municipal corporation and a 
home rule municipality (hereinafter referred to as "LESSOR~' or "City") acting hy and through 
its City JVlanager or authorized designee pursuant to City of San Antonio Ordinance No. 
____, passed and approved on Jvlarch 6, 2008 and effective on 2008 (the 
';Effective Date"), and the Haven for Hope of Bexar County, a Texas non-profit corporation 
(hereinafter refelTed to as "LESSEE") acting by and through its Board chair, hereto duly 
authorized. 

\\' I T N E SSE T H: 

~'HEREAS, LESSOR is the fee sin1ple owner of celiain real property, generally 
bounded by Ruiz Street on the north, NOlih Frio Street on the east, Ma11in Street on the south, 
and Union Pacific Railroad on the west, in the City of San Antonio~ Bexar County, Texas, and 
more specifically described in Exhibit ';A" (as the smne n1ay be supplel11ented or changed by the 
Subsequent Survey, as defined belo\v), \vhich is attached hereto and incorporated herein by 
reference for all purposes as if copied at length, and all improven1ents cUlTently located thereon 
(the "Premises"); and 

\\'HEREAS, the LESSOR and LESSEE have expressly indicated their 111utual desire to 
enter into this long-term lease on the Pre111ises for to: (i) develop new ilnprovell1ents 
and n10dify existing ilnprovelnents thereon, as necessary, at LESSEE's sole cost and expense 
according to the site plan previously approved by the City of San ill1tonio in Ordinance No. 
2007-09-06-0952; (ii) n1anage; and (iii) operate a c01l1prehensive hUlnan services can1pus for the 
h0111eless (the "Campus~'); and 

\VlfEREAS, the purpose of the Cmnpus setting is to treat the root causes of 
h0111elessness and address the housing, workforce training, n1edicaL n1ental health~ and substance 
abuse needs of the homeless popUlation by providing hUlnane and therapeutic services and 
connecting individuals and fan1ilies to services appropriate to their needs; and 

\VHEREAS, the LESSEE is undertaking a fund raising and planning eff011 to raise the 
n10ney necessary for the development and construction of the Can1pus on the Pren1ises and to 
thereafter n1aintain, operate and Inanage the Can1pus: and 

\VHEREAS, the LESSOR intends to contract \~!ith the LESSEE for the n1anagen1ent and 
operation of the Campus (the Inanagel11ent and operation of the Can1pus is hereinafter referred to 
as the "Projecf'): and 

\VHEREAS, it is proposed that the Project be conducted on a collaborative basis an10ng 
a nun1ber of experienced and specialized providers of services under the managenlent and 

2 



of LESSEE as the llPl1,P1'Q operator: and 

\VHEREAS, LESSOR and desire to enter into this Lease for the pUlvoses of 
delineating the respective obligations and duties each in connection 'with the 
developn1en1 and construction on. and use of the Prelnises, Catnpus: and 

\\'HEREAS. this lease will be execu1ed conlelnporaneously \\lith a Severance and 11 of 
between the parties and is the lease referenced within that Severance and Bill of Sale: and 

NO\V THEREFORE: 

In consideration of the mutual covenants and provisions contained herein. and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
parties hereto severally and collectively agree, and by execution hereof are bound. to the 
n1utual obligations herein contained and to the perfor111ance and accOlnplislll11ent of the tasks 
hereinafter described. 

ARTICLE 1 

DEFINITIONS 

As used in this Lease, following telll1S (in addition to the te1111S defined elsewhere 
shall have the n1eanings indicated belo\v when used herein with initial capital 

unless the context requires otherwise: 

';Business Days" shall nlean Monday through excluding LESSOR~ s established 
holidays. All references in this Lease to a "day~~ or shall be to a calendar day uni ess 
specifically refened to as a '"Business Day." 

"'Event of DefaulC shall have the Ineaning ascribed to it in Section 16.1. 

"Force Majeure" shall n1ean any delay due to strikes. lockouts, or other labor or civil 
disturbance, future order of any governn1ent govemn1ental act or failure of govenllnent to act 
(other than denial of or failure to grant, regulatory approval andlor license due to incomplete 
application, infon11ation~ or inadequate or substandard perfom1ance on the part of the pari)' 
requesting approval or court or regulatory body clain1ing jurisdiction, act of public 
enemy~ war, riot~ sabotage, blockade, elnbargo, act God, and unusually adverse weather 
conditions. If a party is delayed. hindered or prevented fr0111 the perfonnance any obligation 
hereunder by reason of an event of Force J\1ajeure (and such pari)' shall not otherwise be in 
default of its obligations hereunder) the tin1e for perfoTI11ance of the obligation shall be extended 

a reasonable tin1e period to conlpensate for the delay. 

··Governmental Authority" shall n1ean the governn1ent of the United States of 
America~ the State of Texas~ County of Bexar. City San Antonio~ and any other govenllnental 
body, subdivision, agency, authority nov.,! or hereafter existence that has jurisdiction over the 

"",1>JJ,-,'-,-,, or any use or activity vv'ith respect to the 

,.., 
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"Legal Requirements~' shall mean all injunctions. stalUtes. rulings. rules. 
regulations, requirements, pern1its, certificates or ordinances of any Governmental Authority 
applicable to (and as enforced fi'om time to time v:ith respect to) the Premises. the ill1proven1ents 
thereon, or the parties to this Lease. 

"Person" shall mean an individual. a corporation, a lill1ited partnership. a lill1ited liability 
con1pany, a partnership, a joint stock association. a or any other legal entity. 

'''Subsequent Survey" shall have the meaning ascribed to it in Section and shall 111ean 
a metes and bounds description sufficient to delete the survey exception from the title policy to 
be obtained by LESSEE. 

"Taking" shall mean the taking of all or any p011ion of the Prell1ises by or on behalf of 
any Goven1111ental Authority or any other Person pursuant to its power of en1inent don1ain, 
condelllnation or sill1ilar right. 

ARTICLE 2 

DESCRIPTION OF PREMISES; TITLE 

Section 2.1 Premises. LESSOR, for and in consideration of the rents. covenants~ and 
agreel11ents hereinafter n1entioned, resenTed and contained, to be paid, kept and perfo1111ed by 
LESSEE, does hereby den1ise, rent and lease unto and hereby agrees to lease 
and take fr0111 LESSOR upon the ternlS and conditions hereinafter set forth, the Prel11ises, 
together with all rights and interests appurtenant thereto, subject to (i) the covenants and 
agreenlents contained herein, (ii) all nlatters of public record or which LESSEE is othenvise 
aVl'are to the extent such Inatters affect the Prenlises or any portion thereof and (iii) the public 
right of way to streets that have not been closed, vacated or abandoned~ notwithstanding the 
boundary of the Prel11ises delineated on the attached Exhibit "A.". 

Section 2.2 No Easement for Light and Air. No easeI11ent for or air is included 
in the Pren1ises. 

Section Deliven' of Title Commitment and Survey. LESSEE, at its expense~ 
Illay obtain and deliver to LESSOR Vllithin two (2) weeks after the Date, (i) a cunenL 
effective conullitnlent for title insurance (the "Title Commitmenf') issued by Independence 
Title COl11pany (the "Title CompanJ~~)~ nanling LESSEE as the proposed insured: and 
accompanied by true: conlplete, and legible copies of all doculllents referred to in the Title 
Conll11itnlent; and (ii) a current (dated within two (2) weeks after Effecti ve Date) [on-the
ground survey prepared in accordance with the Surveyors Association Standards and 
Specifications for a Category lA, Condition II survey (including field notes)] of the Prenlises 
(the "Subsequent Survey") 11lade by a duly licensed surveyor acceptable to and using a 
cel1ification reasonably acceptable to LESSEE. 

Section 2.4 Title Revie,,' and Cure. LESSEE shall notify LESSOR in writing (the 
"Title Notice'~) \vithin two (2) weeks after last to be received by of the Title 
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ComI11itmenL including all docun1ents referred to in the Title Commitment. and Subsequent 
Survey. which exceptions to title (including survey n1atters)~ if . vv'ill not be accepted by 
LESSEE (the "Title Review Pcriod~'). If fails to notify LESSOR in writing of its 
disapproval any exceptions to title prior to the expiration of the Title Revie",? Period~ 
shall be deen1ed to have approved the condition title (including survey n1atters) to the 
Premises as then ref1ected in the Title Con1mitment and on the Subsequent Survey. LESSOR 
shall notify LESSEE in writing within five ) business days after its receipt of the Title Notice, 
indicating which oqjections to title (and survey) LESSOR will cure (the "Cure Notice"). If 
LESSOR fails to timely deliver the Cure Notice to LESSOR shall be dee111ed to have 
elected not to cure any of the objections specified in the Title Notice. LESSEE shall have until 
ten (10) days after delivery of the Cure Notice or the date by which LESSOR has been dee111ed to 
have elected not to cure any of the title oqjections to provide LESSOR "'lith written notice 
indicating that either (A) LESSEE waives the objections thal LESSOR has not agreed to cure 
(whereby such exceptions shall be deen1ed PeI111itted Exceptions (as hereinafter defined)): or 
(B) SEE elects to ternlinate this Lease in which event neither party hereto shall have any 
fwiher obligations hereunder. If LESSOR does not receive such a notice fron1 then 
.......,~,'-''-J'''-''''-' shall be deen1ed to have elected option (A) above. LESSOR agrees to renl0ve any 
exceptions or encun1brances to title which are created by~ under or through LESSOR after the date 
of this Lease and which are not penl1itted by the ten11S of this Lease. As used in this Lease. the ternl 
"Permitted Exceptions" shalllnean: 

(i) 	 those matters that either are not objected to in writing within the tinle 
period provided in Sections and 2.4~ or if objected to in ""riting by 
LESSEE, are those which LESSOR has elected not to remove or cure, and 
subject to which LESSEE has elected or is deeIned to have elected to 
accept the Lease of the Premises; 

(ii) 	 the lien of all ad valorem real estate taxes and assessnlents not yet due and 
payable as the Effective Date; 

(iii) 	 locaL state and federal la",ls. ordinances or govenllnental regulations, 
including but not lil11ited to~ building and zoning la\\'s~ ordinances and 
regulations, now or hereafter in effect relating to the Prelnises; and 

(iv) 	 the standard pre-printed exceptions to title custc)1l1arily excepted by title 
companies in silnilar transactions. 

Section 2.5 DelivclJ' of Title Policy. shall have the right to obtain~ at 
LESSEE's expense: a Texas standard Leasehold Policy of Title Insurance ("Title P()licy~') 

issued by the Title Con1pany~ insuring LESSEE as lessee of a valid leasehold interest in the 
Premises, free and clear of all liens~ claill1s~ easen1ents and encumbrances vv'hatsoeveL subject 
only to the Pernlitted Exceptions. LESSOR shall execute an affidavit satisfactory to 
and to the Title Company in order for the Title Con1pany to delete standard printed exception 
as to parties in possession~ wu'ecorded liens~ and sinlilar l11atters. 
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Section 2.6 Third Parties In Possession. the extent any portion of the Premises 
is. as of the Effective Date~ being used~ occupied or otherV\lise possessed third parties~ 

LESSOR agrees to clear such parties and their property frOl11 the Premises within ninety (90) 
days of the Effective Date. If all such third parties have nol been cleared by such til11e and 
LESSEE suffers or has suffered danlages as a resul1 of such use~ occupation or possession. 
LESSOR shall make LESSEE vvhole any such reasonable danlages suffered by LESSEE as 8 

result of such use. occupation or possession. 

ARTJCLE 3 

TERM 

Section 3.1 Term. Unless sooner ternlinated as herein provided~ this Lease shall be 
and continue in full force and effect for the follo\ving consecutive tenDS (all tenns hereunder 
referred to collectively as the "Term"): 

a. 	 A ten11 during which the Canlpus will be built-out (the 4;Bui1d-out") con1n1encing 
on the Effective Date and ending on June 30, 2009 (the "Build-out Completion 
Date~'). 

b. 	 An operating tern) (the "Operating Term") cOlnl11encing on October 1, 2008 and 
ending at midnight on March 5.2048. 

c. 	 Two (2) successive renewal ternlS C'Rene'wal Terms") of ten (l0) years each, 
each Renewal TenD being subject to the approval of the City Council of 
LESSOR. LESSEE shall provide I-IESSOR 'written notice of its desire to renew 
no later than six (6) nlonths prior to the end of a given term. such notice is not 
timely provided, shall be deenled to have waived its right to all Renewal 
Tenlls then renlaining. Such notice shall include a copy of this Lease, together 
with any anlendlnents thereto. 

Section 3.2 Continued Fundraising. If the required level of funding andlor financing 
to substantially conlplete construction of the Can1pus ("Adequate Funding") has not been 
achieved by March 1, 2009, then LESSOR nlay~ in its discretion: (i) agree to extend the tinle for 
fundraising for the developnlent and construction of the Catnpus during the initial Operating 
Ten1), or (ii) require redesign of the Call1PUS to fit vvithin the available funding. Notwithstanding 
the preceding. in the event that Adequate Funding has not been obtained by March 1, 2009, and 
the parties are unable to conle to agreel11ent on an extension of tinle or redesign. then LESSOR 
shall have the right to terminate this Lease and neither party shall have any further obligations or 
liabilities to the other party under this Lease. LESSOR and LESSEE shall execute a \\rriting 
c01nnlenl0rating the date upon vvhich the completion of the construction the Call1J)us occurs, 
vvhich dOCL1l11entation shall be in a fonll suitable for recording in the real property records of 
Bexar County, Texas. 

ARTICLE 4 
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RENT AND UTILITY BILLS 


Section 4.1 Annual Rent. Beginning on the Effective Date and continuing thereafter 
throughout the Term of this Lease. LESSEE agrees 10 pay to LESSOR at the address of LESSOR 
as stated in this Lease, without prior notice or demand. deduction or set off an annual base rental 

ONE DOLLAR ($1.00) (the "'Annual Rent") payable in advance on the Effective Date and on 
the anniversary of the Effective Date for each year thereafter at the address set forth for notice to 
the LESSOR in Al1icle 21 or at such place as LESSOR n1ay from tinle to til11e direct 

Section 4.2 Additional Expenses. All a1110unts required to be paid by LESSEE under 
the ten11S of this Lease other than Annual Rent including but not lin1ited to lInpositions and 
Utilities (as defined below)~ are collectively referred to as "Additional Expenses.'~ /\nnual Rent 
and Additional Expenses are collectively referred to as "Rent.'~ 

a. Impositions. The term "Impositions" shall nlean all ad valoren1 taxes 
and any use, sales, and occupancy taxes that during the Tenn shall be assessed, 
levied, or inlposed by any Govenln1ental Authority upon the Prenlises, the 
Catnpus~ or the Project or any part thereof during the Tenn~ except as provided in 
Section 7.1 herein. LESSEE will payor cause to be paid prior to delinquency, as 
Additional Expenses, any and all In1positions. Inlpositions that are payable by 
LESSEE for the tax year in which this Lease conmlences as 'Nell as during the tax 
year in which the Term ends shall be apportioned so that LESSEE shall pay its 
prop011ionate share of the Impositions payable for such periods of tillle and 
LESSOR shall pay its prop011ionate share (if and to the extent LESSOR is not 
exen1pt under applicable Legal Requirenlents); provided, however~ such 
Impositions shall not be prorated~ and LESSEE shall be responsible for the full 
extent thereof notwithstanding the tel111ination of their Lease if SOR would 
not have been responsible for such In1positions had LESSOR not entered into this 
Lease. ~!here any IInposition that LESSEE is obligated to pay ll1ay be paid 
pursuant to law in instalhnents, LESSEE Inay pay such IInposition in installments 
prior to delinquency. LESSEE n1ay~ at its sole cost and expense, contest the 
validity or anlount of any Imposition for which it is responsible~ in which event 
the paYlnent thereof Inay be defened during the pendency of such contest, if 
diligently prosecuted. Additionally, LESSEE n1ay apply fOL and thereby avail 
itself of, any credits, discounts~ exceptions or exen1ptions frOl11 Inlpositions that 
Inay be legally available to LESSEE (i) by virtue of its status as a tax exenlpt non
profit corporation; (ii) by vi11ue of the services offered by SEE at the hUlnan 
services cmnpus; (iii) because the purpose for v.,rhich it is organized affords 
LESSEE such benefit: or (iv) if the san1e n1ay be transfened to by vi11ue 
of its contractual relationship with a Govenllllental Authority. Nothing herein 
contained~ howeveL shall be construed to allo'N any lInposition to ren1ain unpaid 
for such length of til11e as would penl1it the Prelnises~ the Canlpus or the Proj ect 
or any part thereof. to beconle the subject of a tax lien iIllposed by any 
Gove111mental Authority, or to be sold or seized by any Governlllental Authority 
for the nonpaYlnent of the Saine. Notwithstanding anything herein to the contrary. 

will take no action with any Goven1l11ental Authority with respect to any 
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In1position vvithout first securing the written consent of LESSOR~ and LESSOR 
111ay~ in LESSOR~s sole discretion and without notice to or the consent of 
LESSEE, payor othenvise satist~· any In1position if. in LESSOR~ reasonable 
discretion~ the continued failure to payor otherwise satisfy such hnposition is 
likely to result in seizure or forfeiture of the Premises, the Can1pus or the Project 
or the imposition of a lien upon the Premises~ the Campus or the Project and in 
the event LESSOR takes such action~ LESSEE shall imll1ediately rein1burse 
LESSOR for all costs incurred by LESSOR in connection therewith. LESSEE 
will indemnify~ defend and hold LESSOR hanDless £1'0111 and against any and all 
losses~ costs and expenses, including reasonable attorneys~ fees, as the result of 
the IInpositi ons. 

b. Utilities and Services. LESSEE shall contract with service providers for 
the provision of utilities and other services for the Prell1ises, Call1PUS, or Project 
illcluding~ but not limited to electricity, air conditioning. power, telephone, wateL 
seweL gas, fuel, light, heat, cOllll11unication services, garbage collection services 
or other sanitary services rendered to the Pre111ises, Campus, or Project or used by 
LESSEE in connection therewith. LESSEE shall be solely responsible for the 
paYlnent of all costs of such utilities and other services and shall ren1it such 
payn1ents directly to the service providers. However, LESSEE n1ay apply for, 
and thereby avail itself of, any credits~ discounts, exceptions or exelnptions fron1 
the payment of utilities that 111ay be legally tra11sfened to LESSEE by virtue of its 
contractual relati onship with a Govenlillental Authority. 

ARTICLE 5 

CONDITION OF PREMISES AND CONSTRUCTION 

Section 5.1 Acceptance of Prenlises. LESSEE accepts the Pren1ises in its '''AS IS 
\VHERE IS" condition~ with all faults, on the Effective Date of the Tern1 hereof. LESSEE 
agrees that LESSEE has had a fulL adequate and fair opportunity to inspect the Prenlises and has 
done so to its satisfaction. LESSOR has not l11ade and LESSEE has relied on no representations 
and wananties, whether express or il11plied or arising by operation of law, as to the condition of 
the Prelnises~ or its fitness for a pat1icular purpose or suitability for LESSEE's use. 
agrees that LESSOR is leasing to LESSEE all of LESSOR's right title aI1d interest to the 
Premises without wananty of title. LESSEE shall ll1ake all necessary repairs: illlprovements, and 
1110difications to the Premises as are required to construct a hun1an services can1pus to include a 
hon1eless transfol111ational facility without any cost or expense to the LESSOR~ unless jointly 
agreed to by both parties. subject to the provisions and requirelnents hereinafter set forth. 

Section LESSEE's Entn' Prior to Construction. Prior to the C01111nencen1ent of 
construction: LESSEE may enter upon the Prelnises to: (i) inspect the Pren1ises, (ii) prepare 
developn1ent and building plans and specificatiolls, (iii) obtain all necessary pelTI1its. (iy) 
perform any and alJ engineering or other feasibility studies or tests (incl uding~ vvithout lin1itati on~ 
soil studies or sin1i1ar tests) which LESSEE deen1s necessary or desirable. LESSEE agrees to 
indemnify. defend and hold LESSOR han11less fron1 and against any and all losses. costs: 
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expenses~ claims, demands and causes of acti 011 whatsoever nature anSll1g out of or in 
connection with such entry and the acts, omissions or of or any of its 
officers. agents. employees or contractors. inc] uding. without limitation. all 111echanics·. 
surveyors~, engineers' and l11aterialmen's liens or clain1s of liens. Further. LESSEE to 
provide within fifteen (15) Business Days after LESSEE' s receipt thereof \Nith 
of surveys and all title C0111n1itments, searches or abstracts obtained by L-1.L-"LJCj",-,.l...J 

Section 5.3 Construction J)lans. For the purposes clarification. the review and 
approval by LESSOR of construction plans or changes thereto set forth in Sections 5.3:. 5.4 and 
5.8 shall 111ean the LESSOR in capacity as landlord and not the LESSOR in its capacity as a 
govermnental authority charged with enforcement of Code provisions relating to building 
and other industry standards for developn1ent and construction. Consequently, when and where 
the is obligated to subn1it plans for approval to "LESSOR,~' LESSEE shall sublnit said 
plans to the Director of the Depart1nent of Con1n1unity Initiatives, or his designee, acting on 
behalf of the LESSOR as landlord. Separate and apaI1 fr0111 the review and approval processes 
set f011h in this Article, LESSEE shall continue to con1ply with all procedures established 
obtaining the approval of design, construction or developll1ent plans by the LESSOR in its 
capacity as a goverru11ental authority charged with enforcen1ent of City Code provisions relating 
to building and other industry standards developn1ent and construction. Prior to any 
con1I11enCen1ent of construction on the Pren1ises by or for LESSEE~ shall cause to be 
prepared by a qualified architect and/or engineer licensed to do business in the State of 
and subn1it to detailed plans and specifications for the Can1pus (the ';Campus Plans"), 
vvhich Campus Plans shall include, \Nithout limitation, plans, scheluatic drawings and site 
elevations for the Campus, together with any den10lition, destruction and/or site preparation for 
the CalUPUS, as well as provisions for landscaping. grading~ drainage, signage, parking, and 
construction plans that are necessary for the Campus. The Calnpus Plans shall sho'w in 
reasonable detail 0) proposed buildings, structures~ fixtures~ signage. equipn1ent and other 
in1proven1ents to be constructed as pal1 of the Calnpus. and (ii) all uses to be n1ade each lot or 
area the Premises. The CalUpUS Plans \\ri11 include without lin1itation~ plans residential 
housing for men, won1en and falnilies, transf01mational facilities~ food service: outdoor sleeping, 
n1edical facilities, dental facilities, adn1inistration and intake, storage, anin1al care and a 
security site. shall also subn1it to LESSOR detailed plans and specifications for each 
individual in1provelnent or structure to be constructed or erected 011 a lot or in an area on the 
Can1pus (the '"Structure Plans"), which shall include, without lin1itation~ schen1atic drawings 
and site elevations, and all proposed fixtures, signage. and equiplnent for the particular 
in1proven1ent or structure in question. In lieu of Can1pus Plans and/or Structure Plans, 
Ina), sublnit general conceptual site plans ("'General Conceptual Site Plans") to LESSOR 
accompanied by a request that they be considered in lieu of the Calnpus Plans and/or tbe 
Structure Plans. LESSOR n1ay accept for consideration the General Conceptual Site Plans in 
lieu of the Calnpus Plans and/or the Structure Plans by indicating receipt and acceptance as a 
satisfactory substitute in writing. 

Section 5.4 Plan Approval. LESSOR. in its capacity as landlord, acting by and 
through its Director of Con1111unity Initiatives Departn1ent, or his designee, disapproves of the 
Campus Plans, the Structure Plans,. or the General Conceptual Site Plans. as the case n1ay be. 
LESSOR shall give LESSEE notice thereof of the plans in question within five (5) Business 

9 




Days after receipt by the Director of the COIlll11Unity Initiatives Department. or his designee~ 
describing specifically all itenls \vhich fail to meet LESSOR' s approva1. LESSOR LES 
shall work together to resolve all objections and. upon resolution. LESSEE shall have the 
proposed plans nl0dified as necessary for resubmission to LESSOR. If LESSOR fails to give 
LESSEE notice of its disapproval within five (5) Business Days. the Proposed Call1pus Plans, 
the Proposed Structure Plans. or the General Conceptual Site Plans. as the case nlay be. shall be 
deemed approved by LESSOR. LESSEE shall continue to cOInpl)' with all procedures 
established for obtaining the approval of design. construction or development plans by the 
LESSOR in its capacity as a goverl1lnental authority charged with enforcenlent of City Code 
provisions relating to building and other industry standards for developlnent and construction. 
LESSOR's failure to notify LESSEE in its capacity as a landlord of its disapproval shall not 
constitute a representation that the Catnpus Plans. the Structure Plans or the General Conceptual 
Site Plans conlply with any Legal Requirements, safety standards or industry standards, and 
LESSOR shall have no liability as a result its approval or disapproval of the final plans in 
question. 

Section 5.5 Construction of Campus. Conlnlencing pronlptly upon the Effective 
Date and continuing diligently thereafter until Build-out Conlpletion Date (subject only to delays 
occasioned by Force Majeure not due to LESSOR)~ LESSEE shall construct or cause to be 
constructed the Campus on the Prenlises, in accordance with the Call1PUS Plans, the Structure 
Plans, or the General Conceptual Site Plans~ as the case Inay be, and all Legal Requirelnents; and 
provided that construction shall be nlade in a good and worknlanlike manner and shall at 
LESSEE's sole cost and expense. Parties agree that during the construction: 

a. LESSEE shall procure: and LESSOR will, if requested by 
cooperate with LESSEE in procuring: any and all approvals of Govenlmental 
Authorities: and all zoning changes: building permits, certificates of occupancy 
and other licenses and penllits that nlay be required in connection 'with the 
construction of the Canlpus. LESSEE shall pay any fees associated with such 
licenses and penllits. LESSEE shall furnish copies of all such licenses and 
pemlits to LESSOR prior to the conllnencenlent of any work. Vlithout linliting 
the foregoing~ LESSOR agrees that upon the request of LESSOR "'Till 
join in applications for licenses and pemlits \vhere the signature of LESSOR is 
required by applicable lav./s, regulations, or ordinances as the fee sinlple oV\lner of 
the Preluises. 

b. LESSEE shall give written notice to LESSOR not less than five (5) 
Business Days prior to the C0111nlencenlent any construction. alteration or 
repairs on the Prelnises in order that LESSOR l11ay: but shall not be obligated to 
post notices of non-responsibilit.y~ and LESSEE agrees that such notices nlay 
relnain posted until the acceptance of such work. 

c. LESSOR shall not be required to renlove any trees or landscaping, 
perfornl any site grading~ or undertake any other site preparation. LESSOR 
approves of the destruction of any existing illlprOVe111ents on the Prenlises by 
LESSEE as part of the construction of the Canlpus and the Project. provided such 
destruction is in accordance V\Tith the approved Call1pUS Plans, Structure Plans: or 
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General Conceptual Site Plans. a:-. the case 111ay and conducted in accordance 
with all applicable laws. 

d. LESSEE shall have no right. authority. or power to bind the Prelnises. 
LESSOR or LESSOR's interest under this Lease and in and to the Pren1ises 
(LESSOR's Interesf') for any claim for labor or lnaterial or for any other 
charge or expense incurred in the construction of the Campus and the Project or 
any change, alteration, or addition thereto~ or any replacelnent or substitution 
therefore, nor to render LESSOR ~s Interest subject to any lien or right of lien for 
any labor or n1aterial or other charge or expense incurred in connection there\vith 
without specific written approval of LESSOR. Noticc is hereby given that the 
LESSOR shall not liable for any labor or nlaterials furnished, or to be 
fUl11ished, to LESSEE and that no nlechanics~ liens or other liens for any such 
labor or nlaterials shall attach to or affect the reversionary or other estate or 
interest of LESSOR in and to the Pren1ises. If any involuntary liens for labor and 
n1aterials supplied or clain1ed to have been supplied to the Pren1ises shall be filed 
in connection with the work, LESSEE shall defend, indenlnify and hold LESSOR 
free and hannless fron1 any costs or expenses or liability for labor or n1aterials 
supplied for such work and shall prolnptly payor bond such liens to SOR's 
satisfaction or otherwise obtain the release or discharge thereof in recordable fonn 
within thirty (30) days frol11 receipt of notice of the filing thereof. 

e. LESSEE will not pledge, hypothecate or otherwise encunlber LESSEE's 
interest under this Lease and in and to the Prenlises C~LESSEE's Interest")~ 
LESSOR~s Interest the Premises or any part thereof \\lith any restrictions or 
conditions~ nor shall LESSEE pledge as collateral or place a lien or n10rtgage on 
the LESSOR~s Interest LESSEE's Interest the Pren1ises or any pati thereof 
vvithout the prior written consent of LESSOR \vhich consent n1ay be withheld in 
LESSOR's sole and absolute discretion. 

f. Except as specifically stated otherwise herein, LESSEE shall cOInply with 
the provisions in Chapter 6 of the Code of the City of San l~.ntonio, Texas 
(Building Code). Moreover. LESSEE shall cOInply with applicable statutes, 
ordinances~ all zoning and land use requirelnents as required by any 
Govenlmental Authority applicable to the Prelllises and rules and regulations of 
such authorities v·/ith proper jurisdiction. LESSEE shall c01nply vvith all 
requirements associated \vith the den10lition~ partial denl0lition, reno'vation and 
Inodification of buildings on the Prelnises as facilities owned by a ll1unicipality. 
LESSEE shall furiher con1ply \vith all requirell1ents of the Al11cricans with 
Disabilities Act (Public Law 101-336 (July 26. 1990) and the Texas Architectural 
Barriers Act (Aliicle 9102, REV. CIV. ST. ( 991») applicable to the Prell1ises 
and LESSEE's operation thereon. as aIllended or 1110dificd f1'01n tilne to tin1e. 
L4LJLJkJ.LJLJ shall provide to LESSOR copies of all pennits. certificates of occupancy 
and other docurnents related to the Pren1ises in connection vvith any construction 
during the Build-out or thereafter. 
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g. LESSEE agrees that buil permanent in1provel11ents shall be 
constructed only on parcels of land "C3-NA~' S General Con1n1erciaL Non 
Alcoholic Sales with a Specific Use Pen11i1 for a I-hunan Services Campus, and as 
more specifically described Exhibit ·'B.~· which is attached hereto 
incorporated herein by reference for all purposes as if copied at length, unless 
construction on other parcels of land within the boundaries of the Prenlises is 
approved in writing by LESSOR in its sole discretion. 

Section 5.6 Easements. LESSEE shall not, without LESSOR's prior vvritten consent, 
grant any easements or other encllmbrances on the Pren1ises. 

Section 5.7 J)esign Meetings. LESSEE notif)1 LESSOR of the date and tinle of 
scheduled design and developl11ent Ineetings associated \vith the Can1pus or the Project in 
advance of said scheduled nleetings and shall invite LESSOR to attend said nleetings. 

Section 5.8 Alterations and Additions to the Campus. LESSEE shall have the right, 
fr0111 tilne to time, to ll1ake non-structural and interior structural additions, alterations and 
changes to existing buildings on the Canlpus during and after construction of the Canlpus has 
been c0111pieted, provided that such additions, alterations and changes do not deviate nlaterially 
fro1n the approved Cmnpus Plans or General Conceptual Site Plans~ as the case n1ay be, or have a 
materially detrilnental effect on the operation of the Cmnpus, and provided further that no 
uncured of Default then exists hereunder. Whenever LESSEE shall n1ake alterations to 
extelnal walls of or expand, existing structures after construc60n the Call1pUS, or shall 
construct new buildings or improvenlents upon unin1proved real property~ LESSEE shall obtain 
LESSOR ~s prior written consent and approval in accordance with the procedure set forth in 
Sections and 5.4. 

Section Removal and O"Ynership of Improvements. At the tin1e of execution of 
this LESSOR is the owner of ilnprovelnents cunently located on the Pren1ises. The 
parties agree that LESSOR shall convey to LESSEE certain in1provements cunently located on 
the Prelnises. A copy of the Severance and Bill of Sale is attached heretoas Exhibit ';D'~ and 
incorporated herein by reference for all purposes as copied at length. The parties agree that the 
conveyance of the in1proven1ents to LESSEE is in consideration of the n1utual covenants and 
provisions contained herein, and other good and valuable consideration, to inc1 ude the 
accon1plishn1ent of the public purpose of providing for the welfare, health, and safety of San 
Antonio inhabitants through the developn1ent construction, nlanagement and operation of a 
hon1eless cmnpus by the The conveyance is for only the duration this Lease, and 
upon this expiration or early te1111ination, all buildings conveyed to by 
LESSOR automatically reveli to LESSOR. Until such tin1e as the LESSOR shall execute the 
Severance and Bill of Sale conveying the inlprovenlents listed in Exhibit i.';D," the listed 
inlprovel11ents shall be included 'within the property leased to LESSEE. LESSOR approves of 
the destruction of any existing inlprove111ents on the Prenlises not listed in Exhibit '"D~' by 

as part of the construction of the Canlpus and the Project provided such destruction is 
in accordance \\lith the Canlpus Plans, Structure Plans, or General Conceptual Site Plans 
approved by LESSOR and conducted in accordance with all applicable lavvs. LES ov-/ns all 
pernlanent it11provements constructed LESSEE 011 the Prel11ises the duration of this Lease 
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only. At expiration or earlier termination of this Lease~ all such improvements autcH11atically 
beconle the prope11y of LESSOR. If necessary. LES shall execute any and all docUll1ents to 
effectuate transfer hack to LESSOR. shall have no right to alter or rel110ve any 
inlprovements~ whether constructed hy or not ~rithOllt the approval of LESSOR. 
LESSOR may require LESSEE to remove or alter il11provenlents made by LESSEE, in which 
case. LESSEE nlust completely repair any resulting danlage at sole cost and expense. 
All such approved removals and restoration shall he acconlplished in a good and workl11anlike 
l11anner. LES shall keep the Premises of any l11echanic~s lien or encunlhrance due to 
LESSEE~s removal of the alterations~ additions. or inlprovel11ents. Title to all inlprovel11ents that 
have not been removed or are of such a nature as cannot he renl0ved without nlaterial daI11age to 
the Prelnises (including trade fixtures, furniture. equiplnent and other personal property) shall 
vest in LESSOR~ all without payl11ent or c01npensation 10 LESSEE. \A/ithou1 liability 
~lhatsoever for loss thereof or damage thereto. LESSOR Inay, at its option, renl0ve all or any 
part of said property in any l11anner that LESSOR shall choose and store the sanle, or dispose of 
said property which LESSOR~ in its sole discretion, shall deternline is of no value to LESSOR 
upon fifteen (15) days after LESSEE has received written notice fr0111 LESSOR listing all such 
personal property that LESSOR has designated for renl0vaL storage or disposal. LESSEE shall 
be liable to LESSOR for all costs and expenses incuned in such removal. storage or disposal of 
said propel1y. The provisions hereof shall survive the tennination or expiration of this Lease. 

Section 5.10 Signs and Naming of Improvements. The parties agree that LESSEE 
shall cOlnply with all applicable federal and state laws and ordinances relating to the regulation 
of Conlpliance shall include, but no ~'ay is linlited by~ shape, construction 
nlaterials, design, height spacing, l11anl1er of construction, building pennits and color of 
\Vith regard to the naming of all buildings on the Prenlises~ LESSEE shall c01nply v/ith 
paraI11eters and linlitations set forth in Exhibit ,~ which is attached hereto and incorporated 
herein by reference for all purposes as if copied at length. C0111pliance under Exhibit "E" as 
contractually agreed upon under this Lease shall not subject LESSEE to Chapter 6, Article XVI 
"Nanling of City Facilities and Streets" of the City Code of San Antonio, Texas. Vlith respect to 
the use signs and nanling of inlprovel11ents at the CaInpus, neither the LESSOR nor the 
LESSEE shall take any action to adversely affect the tax-exenlpt status of the debt issued by 
either the LESSOR, the LESSEE, or by one or nlore Govenmlental Authorities to construct or 
il11prove the Campus or to fund the LESSOR's or the LESSEE's obligations under this Lease. 
This section shall not be construed as to renlove LESSEE fr0111 conlpliance with applicable 
provisions of the City Code of San Antonio, unless specifically stated othervvise. 

ARTICLE 6 

USE, RESTRICTIONS AND ENTRY OF THE PREMISES 

Section 6.1 LESSEE Use. Subject to the tenns and provisions hereof. LES shall 
continuously tlu'oughout the Tenn of this Ijease use and occupy the Premises for the purpose of 
constructing, nlaintaining the Canlpus and operating the Project. a hUlllan services canlpus for 
the honleless in ~Thich multiple structures and related grounds or p011io11S thereof are used to 
provide a multitude of services including~ but not lilnited to the following: emergency food. 
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medical or shelter services: anilnal care facilities: schools, including educational. business and 
vocational; C0111111unity health care clinics. including those that provide nlental health care: 
alcohol or drug abuse services: infor1nation and referral services for dependent care. housing~ 
el11ergency services~ transportation assistance. elnploymenl or education: l11ulti-fmnily housing: 
consumer and credit counseling: or day care services for children and adults (the "'Pernlitted 
Uses"). No change of use of the Prelnises shall he pen11itted without LESSOR's prior 'written 
consent. 

a. LESSEE shall use the Prelnises and provide the services authorized under 
its Permit1ed Uses in full accordance and conlpliance with the standards set by 
any regulatory agencies having jurisdiction. in full accordance and compliance 
with all applicable Legal Requirenlents and in full accordance and cOlnpliance 
with any applicable accreditation. notification, licensing. pernlit and certification 
requirements pertaining to the services provided. LESSEE shall not use or allow 
the Premises to be used for any other purpose. LESSEE shall not use or allow the 
Prelnises to be used by any person, entity or organization for any illegal purpose~ 
nor violate any Legal Requirenlents in its use thereof~ nor in a nlmmer which 
would cause injury or dm11age to invitees, licensees. or to the Prenlises. LESSEE 
shall promptly pay all fines, penalties, and darnages that arise out of or be 
imposed because of failure to comply \;vith any Legal Requirements. 

b. LESSEE shall not use or occupy the Prelnises in a ll1anner \vhich would 
111ake void or voidable any insurance then in force with respect thereto~ or \vhich 
would make it inlpossible to obtain the insurance required to be funlished by 
LESSEE hereunder: or which would in any vvay increase the rate of insurance or 
cause cancellation of any insurance policy on the Prelnises, or which vvould 
constitute a public nuisance. shall be pen11itted to use the Prenlises for 
the Penl1itted Uses only. 

c. The Public Info1111ation Act Govenllllent Code Section 552.021, requires 
the SOR to nlake public infomlation available to the public. Under 
Govermllent Code Section 552.002(a)~ public infonllation Ineans infornlation that 
is collected, assenlbled or nlaintained under a law or ordinance or in cOIUlectioll 
with the transaction of official business: i) by a govel11l11ental body: or ii) for a 
govermnental body and the govenunental body owns the info1111ation or has a 
right of access to it. Therefore~ agrees to cooperate with LESSOR to 
satisfy, to the extent required by lavv~ any and all requests for infornlation 
received by LESSOR under the Texas Public Infornlation Act or related laws 
pertaining to this Lease. If LESSEE receives inquiries regarding docunlents 
within its possession pursuant to this LEASE, LESSEE shall \\dthin three 
Business Days of receiving the requests forward such requests to SOR for 
disposition. If the requested infonnation is confidential pursuant to state or 
Federal law, the shall subnlit to LESSOR the list of specific statutory 
authority Inandating confidentiality no later than three (3) Business Days of 
LESSEE's receipt of such request. 
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Section Securing the I)rcmises. a1 LESSEE's own expense. shall at 
times provide security necessary, sufficient. and appropriate for the protection of the Prell1ises 
and of LESSEE's improvell1ents. fixtures~ inventory and equipl11en1 located therein agains1 theft. 
burglary. graffiti and vandalisnl. In no event yvill LESSOR be responsible for the loss of or 
dat11age to any of s fixtures~ inventory. and equipment situated inside the Prenlises. 

Section 6.3 Nondiscrimination. LESSEE covenants that it, or agents~ enlployees or 
anyone under its controL shall nol discrinlinate against any individual or group on account of 
race. color, sex~ age. religion. national origin. handicap or fatnilial status, in enlploynlent 
practices or in the use of or admission to, the Prel11ises. or in the participation of progratl1S or 
services offered al the Catl1PUS. which said discrinlination LESSEE acknov\!ledges is prohibited. 
LESSEE shall c0111ply with all applicable laws relating to non-discrinlination and equal 
enlployment 0pp011unity. 

Section 6.4 Maintenance and Repairs. Conlnlencing on the Effective Date and for 
the remainder of the Ternl, and except as otherwise subsequently agreed in v..rriting by the parties 
hereto. LESSEE: at its sole cost and expense~ shall take good care of and nlaintain the Premises, 
shall make all repairs thereto (including, without linlitation, entrances, repairs to the walls, 
structural C0111pOnents, foundation, roof, 111echanical, electrical and plumbing systellls of the 
buildings on the Canlpus), and shall nlaintain and keep the Prelnises and the landscaping, 
sidewalks, passageways and curbs around the Prenlises in a good, clean and safe operating 
condition. To the extent that the Premises are shared with) or leased by, or subleased to, other 
organizations or lessees, shall cooperate v..1ith other organizations or lessees to keep the 
sidewalks, curbs, entrances, passageways~ parking lots and areas adjoining the Prel11ises in a 
clean and orderly condition, free from garbage, snow, ice. rubbish and obstructions. LESSEE 
shall, out of operating budge( establish (i) a maintenance fund to provide for future 
repairs of the Campus, and (ii) a preservation fund to be used for capital replacenlents and 
ill1prOVenlents (but not for routine maintenance and repair). During the Operating Ten1l and any 
Renewal Temls~ LESSOR shall have no obligation or responsibility for 111aintenance and repairs 
to the Prelnises. 

Section 6.5 LESSOR Use. agrees that LESSOR and its agents, enlployees, 
architects~ engineers, and contractors may enter the Prell1ises to continue extenlal and intenlal 
rell1ediation to include soil renlediation and asbestos abatenlent upon the Prenlises after the 
Effective Date of this Lease, provided that such entrance or use does not unreasonably interfere 
"vith LESSEE's use and quiet enjoynlent. Additionally, LESSEE agrees that LESSOR and its 
agents, employees. architects, engineers, and contractors l11ay enter the Prenlises. but Vvithout any 
obligation to do so. at such other times during the Tenn of the Lease as LESSOR deenls 
necessary to Inake such repairs. additions, alterations, and ill1prOVements as LESSOR is required 
or is entitled to make to the Prenlises or to the ill1prOVenlents located and constructed thereon, or 
to inspect the Prell1ises to deternline \vhether or not LESSEE is cOlllplying \vitb the tenns of this 
Lease or to examine the Prell1ises in connection v..'ith any inlJJrovenlents and related activities in 
the developnlent the Call1pus. or for any other reason. provided that such entrance or use does 
not unreasonably interfere with use and quiet enjoyment. In the event of an 
e111ergency, or if otherv..'ise necessary to prevent injury to persons or darnage to property. such 
entry to the Premises Inay be Illade by force \vithout any liability whatsoever on the pa11 of 
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L,ESSOR for any resulting daJnage. 

Section 6.6. Street Closure and Replatting. \Vithout violating LESSEE' s rights. 
LESSOR agrees 10 use its best efforts to close. vacate. and abandon streets within or ahout the 
Premises in accordance with LESSEE's and the Can1pus~ needs. In addition, LESSOR agrees to 
use its best efforts to replat areas within the Pren1ises or the entire Premises, in accordance 'with 
LESSEE's and the Campus' needs or as LESSOR deten11ines is required by lenv. LESSEE shall 
bear all costs and expenses associated with replatting. 

ARTICLE 7 

TAXES 

Section 7.1 Taxes. It is ack:nowledged that the Pren1ises shall 110t he subject to any 
ad valorem real prope11y taxes levied or in1posed by the City of San Antonio. 

ARTICLE 8 

SUBLETTING AND ASSIGNMENT 

Section 8.1 Assignments or Subleases. shall 110t voluntarily or 
involuntarily sell~ assign, or otherwise transfer all or any portion of its interests under this Lease 
or othenvise with respect to the Pre111ises or the in1prOVelnel1ts con1prising the Project and the 
leasehold estate hereby created \vithout the prior \\lritten consent of LESSOR. Any LESSOR
approved assignlnent shall not nullify this provision, and all later assiglID1ents shall be n1ade 
like\;vise only after the prior \\'l'itten consent of LESSOR is obtained in each instance. 

Notwithstanding anything else provided elsevlhere herein, LESSEE shall have the right, 
with (i) notice to LESSOR~ to sublease or license any p0l1ion of the Prelnises to any third party n011
profit entity, including, without li1nitation, any goverru11ental authority, agency, depar1111ent, or other 
instrun1entality, or any sen'ice provider exelnpt fr0111 federal income taxation or charitable 
organization, to operate certain services provided at the Can1pus; and (ii) prior notice to~ and 
approval by~ LESSOR, to sublease or license, any P0l1iol1 of the Premises to any third party for
profit entity to operate certain services provided at the Call1PUS. 

Notwithstanding the foregoing~ LESSEE agrees to subl11it for revie\\l~ conlll1ent and 
approval by LESSOR its proposed sublease to the A111erican GI Forum. LESSEE shall not enter 
into a sublease with All1erican GI Forum unless and until LESSOR consents~ approving it as to 
fon11. LESSOR shall have the right to prohibit the execution of a sublease or license hy LESSEE if 
the san1e shall be in violation of the bond covenants associated \\'ith LESSOR ~ s acquisition of the 
Prenlises. Any sublease shall expressly be ll1ade subject to the provisions of and subordinate to, 
this Lease. LESSEE shall attach to each sublease a copy of this Lease so as to advise each 
sublessee of the provisions to \\lhich the sublease is subordinate. Regardless of any subletting or 
licensing~ LESSEE shall be prilnarily liable for the perfonl1ance of its obligations under this 
Lease. In the event of any sublease~ LESSOR shall have the right to notif}1 such sublessee of any 
default by under this Lease and pe1111it such sublessee to cure such default within the san1e 
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cure periods provided to LESSEE. LESSEE covenants and agrees to provide LESSOR with an 
executed counterpart of any sublease or assignment pernlitted hereunder vv'ithin ten (10) days 
follo\ving execution thereof. 

ARTICLE 9 

INSURANCE 

Section 9.1 Insurance by LESSEE. LESSEE shall obtain and continuously l11aintain 
in full force and effect during the Term. commencing on the Build-out con1nlcncenlent date~ 
policies of insurance covering the Campus and providing that the LESSOR is an additional 
insured and loss payee for the amount of its interest as defined in this Lease against (i) loss or 
dan1age by fire: (ii) loss or dmnage from such other risks or hazards now or hereafter el11braced 
by an "All Risks" property insurance policy including, but not limited to, \vindstonn. haiL 
explosion~ vandalisn1, riot and civil commotion. dan1age frol11 vehicles. sn10ke dmnage, water 
dan1age and debris ren10val: (iii) loss for flood if the Can1pus is in a designated flood or flood 
insurance area; and (iv) loss or dmnage from such other risks or hazards of a siInilar or dissilnilar 
nature which are now or n1ay hereafter be custOIuarily insured against \·vlth respect to structures 
similar in construction, design, generallocation~ use and occupancy to the Canlpus. At all tinles, 
such insurance coverage shall be in an anlount equal to Replacement Cost coverage of the 
Calupus. "Replacement Cost" shall be interpreted to nlean the cost of replacing the 
in1proveluents without deduction for depreciation or wear and tear, and it shall include a 
reasonable SUln for architecturaL engineering, legal, adnlinistrative and supervisory fees 
cOlmected with the restoration or replacement of the Canlpus in the event of dmnage thereto or 
destruction thereof. 

Section 9.2 Other Insurance Coverage Bv LESSEE. COlulnencing on the Build-out 
COlmnencelnent date and continuing for the relnainder of the Ten11. LESSEE shall obtain and 
continuously l11aintain in full force and effect the follovving insurance coverage (all of the 
following along with insurance on the Can1pus refened to collectively herein as "LESSEE's 
Insurance~} 

a. COlnn1ercial general liability broad f01111 insurance against any loss. 
liability or dm11age on~ about or relating to the Pren1ises~ or any portion thereof. 
with limits of not less than One J\1.illion and Noll 00 Dollars ($1 ~OOO.OOO.OO) 
cOl11bined single lilnit per OCCUl1'ence~ coverage on an occurrence basis and Two 
J\1.illion and Noll 00 Dollars ($2~OOO.OOO.OO) general aggregate or its equivalent in 
un1brella or excess liability coverage. and providing for reasonable loss retentions 
or deductibles. Such insurance shall be obtained with contractual liability 
endorsement concen1ing LESSEE~s obligations under this Lease, insuring 
LESSEE against any and all liability for injury to or death of a person or persons 
and for datnage to propert~! occasioned by or arising out of any construction work 
done in the Pren1ises by LESSEE. its agents. contractors or en1ployees. licensees 
and invitees. or arising out of LESSEE' s use or occupancy of the Prelllises or 
occasioned by or arising out of the activities of LESSEE, its agents~ contractors. 
licensees. guests~ invitees~ visitors. or enlployees. on or about the Prelnises or 
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other portions the Premises or Property. Any such insurance obtained and 
ll1aintained by LESSEE shall provide tha1 the LESSOR is an additional insured by 
endorselncnt therein. 

b. \Vorkers' Con1pensation and E111ployer's Liability Insurance providing for 
statutory benefits and li111it5 for Employer's Liability 110t less than One IVlillion 
and No/I 00 Dollars ($1.000,000.00) per claiITI. 

c. C01111nercial Auto Liability Insurance providing for a Conlbined Single 
Lin1i1 for Bodily Injury and Property Da1nage of $1 ~OOO,OOO.OO per occurrence for 
(i) Owned/leased vehicles, (ii) Non-owned vehicles, (iii) Hired Vehicles. 

d. '~Builders risk" insurance in cOlnn1ercially reasonable aI110unts during 
construction of the Ca1npus. shall require LESSEE's contractors, 
suppliers or agents to provide and lnaintain this insurance. 

e. Boiler and pressure vessel insurance (including. but not linlited to, 
pressure pipes~ steanl pipes and condensation return pipes), provided the Cmnpus 
structures contain a boiler or other pressure vessel or pressure pipes. LESSOR 
shall be provided for as an additional insured and loss payee as its interest lnay 
appear in such policy or policies of insurance. 

f. Property insurance coverage upon LESSEE's real and business personal 
proper1y (structure and contents) and upon all personal property, including any 
and all furniture, equipment supplies, and inventory owned, leased, held or 
possessed by LESSEE or the personal property of others kept, stored or 
l11aintained on the Premises against loss or daInage by theft fire~ v.;indstonll or 
other casualties or causes for such anlount reasonably acceptable to LESSOR, 
including amlual business income expense and listing the LESSOR as additional 
insured. 

g. Pollution Legal Liability, with a nllnnTIUln lilnit of liability of 
$5~OOO,OOO.OO. 

h. Each policy required under this Al1icle 9 shall contain a WaIver 
subrogation clause as to LESSOR and shall contain a provision through 
endorsenlent or otherwise that (i) LESSOR shall be provided written notice of a 
cancellation. and (ii) an endorsell1en1 to the effect that the insurance as to the 
interest of LESSOR shall not be invalidated by any act or neglect SOR or 
LESSEE. 

Section 9.3 Contractor and subcontractor' insurance. \vill cause its 
contractors and subcontractors to carry sufficient \vorkers' con1pensation. general liability and 
personal and proper1y daIl1age insurance and shall obtain the LESSOR's approval of such 
insurance prior to the start of the proposed work. AU contractors and subcontractors shall also be 
required to conlply \vith the insurance requirenlents of Section 9.2 - (d) and Surety Bond 
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Requirements as set forth in Exhibit "C." which is attached hereto and incorporated herein by 
reference for all purposes as if copied at length. shall provide LESSOR with 
documents evidencing conlpliance with this section. 

Section 9.4 Insurer. All insurance policies procured and Inaintained by LESSEE 
contractors and/or subcontractors pursuant to this shall: (i) be carried with conlpanies 
authorized and admitted to do business in the State of Texas and with an A.I\1 Besf s rating of no 
less than A- (VII) (ii) be non-canceJable except after thiI1Y (30) days vvritten notice to LESSOR 
and any designees of LESSOR and (iii) name LESSOR in the comprehensive general liability 
insurance policy as an additional insured and insure LESSOR ~ s contingent liability under this 
Lease. Such policies or duly executed certificates of insurance with respect thereto shall be 
delivered to LESSOR prior to the date that LESSEE takes possession of the Prell1ises, and 
renewals thereof as required shall be delivered to LESSOR at thirty (30) days prior to the 
expiration of each respective policy tenn. I\10reover. the policy shall provide that no act or 
olnission by LESSEE shall invalidate such policies as they apply to LESSOR. In the interinl, 
LESSEE agrees to pay any reasonable additional insurance costs incurred by LESSOR as a result 
of the use of the Prelnises by LES SEE under this Lease. 

Section 9.5 The LESSOR shall be entitled, upon request and without expense, to 
receive copies of the policies~ declaration page and all endorsenlents thereto as they apply to the 
lilnits required by the LESSOR, and Inay require the deletion, revision~ or Inodification of 
particular policy tenns, conditions. lilnitations or exclusions (except where policy provisions are 
established by law or regulation binding upon either of the parties hereto or the undenvriter of 
any such policies). LESSEE shall be required to comply with any such requests and shall submit 
a copy of the replacenlent certificate of insurance to LESSOR within ten (10) days of the 
requested change. LESSEE shall pay any costs incuned resulting from said changes. 

Section 9.6 All insurance policies procured and 111aintained by LESSEE, contractors 
and/or subcontractors pursuant to Section 9.4 shall nanle the LESSOR, its officers, officials, 
enlployees~ volunteers, and elected representatives as additional insureds by endorsen1ent, as 
respects operations and activities of, or on behalf of the named insured perfol1ned under contract 
'with the LESSEE, 'Ivith the exception of the workers' c0111pensation and professional liability 
policies. 

Section 9.7 All insurance policies procured and n1aintained by LESSEE, contractors 
and/or subcontractors pursuant to Section 9.4 shall provide for an endorselnent that the ~'other 
insurance" clause shall not apply to the City of San Antonio where the City is an additional 
insured shown on the policy. 

Section 9.8 \Vithin five (5) calendar days of a suspension~ cancellation or nOl1-i-eneVv'al 
of coverage~ LESSEE shall provide a replacen1ent Certificate of Insurance and applicable 
endorsements to LESSOR. LESSOR shall have the option to suspend LESSEE's perforn1ance 
should there be a lapse in coverage at any time during this Lease. Failure to provide and to 
nlaintain the required insurance shall constitute a nlaterial breach of this Lease. 
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Section 9.9 Nothing herein contained shall be construed as limiting in an.Y \Nay the 
extent to which LESSEE may be held responsible payments of dan1ages to persons or 
prope11y resulting from LESSEE' s or its contractors' performance of the work covered under this 
Lease. 

Section 9.10 It is agreed that LESSEE~ s insurance shall be deen1ed prin1ary and non
contributory with respect to any insurance or self insurance carried by the LESSOR for liability 
arising out of operations under this Lease. 

Section 9,1 ] It is understood and agreed that the insurance required is in addition to and 
separate from any other obligation contained in this Lease. 

ARTICLE 10 

PROPERTY LOSS 

Section 10.1 Notice of Damage. LESSEE shall in1n1ediately notify LESSOR of any 
destruction or damage to the Prelnises in an anlount~ in each case, in excess of $1 00,000.00. 

Section 10.2 LESSEE's Obligation to Restore. 

a. Total or Partial Destruction. Should any structure or building or other 
improvelnents be wholly or partially destroyed or danlaged by fire, wind or any 
other casualty covered by the insurance to be provided by LESSEE pursuant to 
Article 9 of this Lease~ the pmiies shall discuss the facilities and services that are 
necessary, beneficial or in the best interests of the goals~ purpose, or n1ission of 
the human services cmnpus at the tinle of destruction. taking into account changes 
in service needs of the conlnlunity since the tinle of initial construction. LESSEE 
shall have the opportunity to present to LESSOR a design or plan for 
reconstruction that satisfies service needs at the tinle of destruction. Hov.;ever, if 
the parties nlutually detennine that repair or replacenlent is necessary, beneficial 
or in the best interests of the goals~ purpose, or nlission of the hunlan services 
Ca1npus~ then LESSEE shall pro111ptly repair, replace, restore, and reconstruct the 
destroyed or damaged structures or buildings or such other inlprovenlents as the 
parties agree, with at least as good work111anship and quality as the inlprovenlents 
being repaired or replaced: provided hovveveL any such reconstruction shall be 
subject to design approval by LESSOR, LESSEE shall conlplete any such 
reconstruction 'within the period of til11e agreed upon by the pmiies as being 
reasonable given the nature and extent the destruction. In the event that 
LESSEE should fail to complete such repairs and rebuilding vvithil1 the period of 
time agreed upon by the parties. LESSOR nlay, at its option. ternlinate this Lease 
by delivering written notice of ternlination within thirty (30) days to LESSEE. 
\vhereupon all rights and obligations hereunder (other than those which survive 
the tern1ination of this Lease) shall cease and terminate. The Rent payable 
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hereunder. except to the extent covered by insurance. shall in no event abate hy 
reason of dm11age or destruction. 

b. 1n the event of destruction or 
damage to the in1provel11ents casualty where LESSEE is obligated to repair., 
replace, restore and reconstruct any structure. building or other illlprovenlents, all 
of the proceeds of LESSEE's Insurance n1ay be used by LESSEE in connection 
with such restoration and LESSOR shall not l11ake any clain1 on such proceeds. 

Section] 0.3 Persona) I)ropertv Liability_ Except as expressly provided in this Lease~ 
LESSOR shall have no liability to LESSEE with respect to any loss sustained by LESSEE to 
LESSEE's personal propel1y. fixtures or inventory located within the Pren1ises. 

ARTICLE 11 

CONDEMNATION 

Section 11.1 Notice of Taking. LESSEE shall in1mediately notify LESSOR and 
LESSOR shall in1nlediately notify LESSEE (whichever receives notice of or beconles a,vare of 
such activity), of the C0111111enCenlent of any elllinent dOlllain, condenmation, or other sinlila1' 
proceedings with regard to the Prenlises. 

Section 11.2 Total Taking. Upon the Taking of the entire Premises by a Governnlental 
Authority other than LESSOR. this Lease shall tenninate as of the date the condenu1ing authority 
is entitled to possession and no further Annual Rent shall be due. In no event shall LESSEE 
have any right or claim to any part of any award n1ade to or received by LESSOR for such 
taking, or against LESSOR for the value of any unexpired Tenll of this Lease; provided, 
howeveL LESSEE n1ay separately clainl and receive from the condenu1ing authority. if legally 
payable, compensation for LESSEE's renovations, in1provenlents and ren10val and relocation 
costs. The LESSOR reserves~ and grants to the LESSOR~ all other rights which 
LESSEE n1ay have for danlages or injury to the Prelnises for any taking or elninent donlain. 

Section 11.3 Partial Taking. Upon the Taking of a portion of the Pren1ises~ (including 
vvithout lin1itation any building, structures, and the equipnlent n1achinery~ and fixtures 
conlprising a pat1 thereof) by a Governmental Authority other than LESSOR. this Lease shall 
nevertheless continue in effect as to the remainder of the Pren1ises unless, in sand 
LESSOR~s reasonable judgn1ent~ so nluch of the Pren1ises shall be subject to the Taking as to 
ll1ake it eC0110111ically unsound to use the renlainder for the uses and PU11)oses contell1plated 
hereby, \vhereupon this Lease shall tern1inate (as of the date the condenlning authority is entitled 
to possession) in the same Inanner as if the whole of the Prenlises had thus been subject to the 
Taking~ and the conden1nation proceeds shall be distributed as provided in In the 
event of a pat1ial Taking \iVhere this Lease is not ternlinated, then to the extent of the 
conden1nation proceeds Inade available to LESSEE for restoration, LESSEE shall proceed 
pron1ptly to restore the renlaining portion of the Prelnises to an integral unit and the Rent 
payable during the remainder of the Tenn after the condemning authority is entitled to 
possession shall not be reduced. 
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Section 11.4 TempOnlry Ttlking. a Taking of all or any portion of the Prenlises 
for temporary use or occupancy by a Governmental Authority other than LESSOR. the Tern1 
shall not reduced or affected and shall continue to pay the Rent in full. Except to the 
extent LESSEE is prevented fr0111 so doing pursuant to the terms of the order of the condenlning 
authority. LESSEE shall continue to perform and observe all the other covenants. agreeInents~ 
tern1S .. and provisions this Lease. shall be entitled to receive the entire a1110unl 
any award provided for any tenlporary Taking. 

ARTICLE 12 

RELEASE OF LIABILITY AND INDEMNIFICATION 

Section 1 Risk of llse. Except as otherwise provided herein, LESSEE shall use and 
occupy the Pre111ises at its own risk. Except as otherwise provided herein. LESSOR shall have no 
responsibility or liability for any loss or damage to fixtures or any other personal property of 
J...J.LJ'LJUJ-IJ-I or LESSEE~ s enlployees, agents~ contractors~ visitors~ licensees, invitees or guests. 

Section 12.2 INTENTIONALLY LEFT BLA.NK 

Section 12.3 Indemnification. 

LESSEE covenants and agrees to FlTLL Y INDEI\1NIFY and HOLD HARMLESS~ the 
LESSOR and the elected officials, enlployees, officers, directors, volunteers and representatives 
of the LESSOR, individually or collectively~ fr0111 and against any and all costs, claimsc liens, 
danlages, expenses, fines. penalties~ proceedings, actions, denlands, causes of action, 
liability and suits of any kind and nature (collectively, "Clail11s"), including but not linlited to, 
personal or bodily injury, death and property daInage, Inade upon the LESSOR directly or 
indirectly arising out of. resulting fronl or related to LESSEE's activities under this LEASE, 
including any acts or olnissions of LESSEE, any agent~ officer, director, representative, 
enlployee, consultant or sublessee of and their respective officers, agents, eI11ployees, 
directors and representatives while in the exercise of perfoTInance of the rights or duties under 
this LEASE to the extent such Claims are caused by LESSEE~s negligence. gross negligence, or 
intentionaL vvillful or criminallnisconduct. 

The indeI11l1ity provided for in the preceding paragraph shall not apply to any liability 
resulting fron1 the negligence of LESSOR. its officers or en1ployees, in instances where such 
negligence causes personal injury. death, or property dmnage. 

IN THE EVENT LESSEE AND LESSOR ARE FOUND JOINTLY LIABLE BY A 
COURT OF COMPETENT JliRlSDICTI0N, LIABILITY SHALL APPORTIONED 
COMPARA.. TIVELY IN ACCORDANCE VlITH LAVlS OF STATE OF TEXAS. 
\VITHOUT. HO\VEVER~ \VAIVING ANY GO\TERNI\1ENT AL IMI\1UNITY A V AILABLE 
TO THE LESSOR lTNDER TEXAS LA 'J\l AND V/ITHOUT \VAIVING ANY DEFEN OF 

PARTIES UNDER LA\V. The provisions of this INDEI\1NIFICATION are solely 
for the benefit of the parties hereto and not intended to create or grant any rights. contractual or 
otherwise~ to any other person or entity. LESSEE shall promptly advise the LESSOR in 'writing 
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of any claim or demand against the LESSOR or known to LESSEE related to or arising 
out of acti vities under this 

Section 12.4 Environmental Indemnification. LESSEE hereby agrees to 
INDEMNIFY and HOLD LESSOR HARJv1LESS from any and all losses, costs, expenses~ 
claims, c1en1ands and causes of action of whatsoever nature, including all reasonable fees for 
attorneys, experts, environmental consultants and engineers. plus court costs and costs of 
ren1ediation, relating to or in any way arising out of: 

(i) LESSEE's breach or violatjon of any of the Environmental Regulations by LESSEE or 
any of its agents~ en1ployees, representatives~ invitees or contractors, 

(ii) any noncompliance under the En v irOlu11ental Regulations the Pren1ises that first 
exists or is directly attributable to LESSEE fro111 an event arising after the Effective Date. but 
prior to the expiration of the Tern1 and that is not attributable to or caused by LESSOR, or 

(iii) any property dan1age or personal injury alleged to be caused by envirom11ental 
conditions of the Pren1ises first existing after the Effective Date, but prior to the expiration the 
Term attributable to activities by LESSEE and that is not attributable to or caused by LESSOR. 

The provisions of this Section 12.4 are solely for the benefit of the LESSOR and are not intended 
to create or grant any rights. contractual or otherwise, to any other Person. The provisions of this 
Section 12.4 shall not apply to any envirOlunental dan1age or violation of EnvirOlll1entai 
Regulations OCCUlTing prior to the Effective Date, unless caused by The LESSOR 
hereby agrees that it retains any obligations and liabilities related to any breach or violation of 
any of the Envirol1111ental Regulations occurring prior to the Effective Date:. unless caused by 
LESSEE. In addition, the LESSOR hereby agrees that it will retain any obligations and 
liabilities related to any breach or violation of any of the Enviromnental Regulations caused by 
LESSOR's negligence, or intentionat willful or crin1inal misconduct, or such conduct of any of 
its agents: en1ployees: representatjves. invitees or contractors on the Premises. 

As used herein, the tern1 "Environmental Regulations" shall n1ean the COl11prehensive 
Envirol1111ental Response~ Con1pensation and Liability Act of 1980: as an1ended by the 
Superfund Amendn1ents and Reauthorization Act of 1986, 42 S §9601 et seq., the Resource 
Conservation and Recovery Act of 1976, as aI11ended by the Solid and Hazardous \\Taste 
All1endn1ents of 1984, 42 U.S.C. §6901 et seq., the Federal \Vater Pollution Control Act, as 
amended by the Clean \Nater Act of 1977: 33 U.S.C. §1 1 et seq.: the Toxic Substances Control 
Act of 1976: 15 U.S.C. §260 1 et seq., the Emergency Plal111ing and C0111n1unity Right-to-KI10\\1 
Act of1986, 42 U.S.C. §11001 et seq., the Clean Air Act of1966, as an1ended, 42 U.S.C. §7401 
et seq., the Federal Insecticide, Fungicide and Rodenticide Act (7 U.S.C. § 136 et seq., the 
1\ational Environn1ental Policy Act of 1975,42 U.S.C. §432L the Rivers and Harbors Act of 
1899. 33 .S.C. §401 et seq .. the Occupational Safety and Health Act of 1970, 29 U .S.C. §651, 
et seq .. the Safe Drinking ""ater Act of 1974. as an1ended~ 42 U.S.C. §300(f) et seq .. the Texas 
Solid Waste Disposal Act REV. Crv. STAT. ANN. art. 4477-7, the Texas \Vater Code 
Chapters 26 and 27: and the Texas Clean Air Act. REV. Crv. STAT. ANlN. art 4477-5. and all 
rules. regulations and guidance dOCUl11ents promulgated or published thereunder. and any state, 
regionaL county or local statute, la\v, rule. regulation or ordinance relating to public health~ 
safety or the envir011111ent including, \vithout 1i111itation, relating to releases, discharges. 
emissions or disposals to air, water. land or groundwateL to the vvithdrawal or use of 



ground\\,ateL to the use, handling or disposal of polychlorinated biphcn)fls (PCB' s). asbestos or 
urea fOrInaldehyde. to the treatn1cnt. storage. disposal or n1anagcn1cnt of hazardous substances 
(including, without lin1itation. petroleun1. its dcri\'atives. by-products or other hydrocarbons), to 
exposure to toxic. hazardous. or other controlled. prohibited or regulated substances, to the 
transpo11ation, storage~ disposaL management or release of gaseous or liquid substances. and any 
regulation, order, injunction, judgn1ent. declaration. notice or den1and issued thereunder. 

ARTICLE 13 

EXPIRATION OF TERM 

Section 13.1 LESSEE, at the expiration or tennination of this Lease as herein provided, 
shall peaceably yield up the Pren1ises, and other fixtures and all additions, in1provenlents and 
alterations n1ade thereupon in the same condition and repair as the sanle were in at the 
cOlnmencement of the Tern1 hereof or n1ay have been put in thereafter pursuant to this Lease, 
reasonable wear and use excepted. 

Section 13.2 Upon the expiration or earlier tenl1ination of this Lease, Articles 12, 19 and 
20, and all provisions which by their nature are intended to survive tern1ination of this Lease, 
shall continue in effect. 

ARTICLE 14 

HOLDING OVER; PEACEFUL ENJOYMENT 

Section 14.1 In no event shall there be any renewal of this Lease by operation of la\v, 
and if LESSEE ren1ains in possession of the Preinises after expiration of the ternl or the earlier 
tern1ination of this Lease, or any re11ewals~ extensions or n10difications thereof, \vith LES SOR' s 
acquiescence and without the execution of a ne-w lease or any express agreelnent of the pmiies, 
LESSEE shall be deemed to be occupying the Premises as a tenant-at-'will at a rate of $1 O~OOO.OO 
per l110nth and otherwise subject to all the covenants and provisions of this Lease insofar as the 
SaIne are applicable to a 1110nth-to-n10nth tenancy. If LESSEE fails to surrender the Prenlises to 
LESSOR upon the expiration of the Tenl1 or upon the earlier ten11ination of this Lease~ in 
addition to any other liabilities to LESSOR accruing there frOll1 , shall defend, 
indell1nifY and hold LESSOR hanl1less fr0111 any loss~ cost, daIl1age~ expense or liability 
(including, without lin1itation, cOUli costs and att0111eys ~ fees) resulting froin such failure, 
including~ without lin1itatio11~ any clainls l1lade by any succeeding tenant founded on such failure. 

LESSEE shalL and 111a), peacefully have~ hold and enjoy the Pren1ises~ provided that 
J-J-'-''-'>..J-'-'''-J pays the Rent and other SU111S herein recited to be paid by LESSEE and perfonns all of 
LESSEE~ s covenants and agreen1ents herein contained. Except for such rights as LESSOR lllay 
have under this Lease. LESSOR agrees not to interfere v,/ith s possession of the 
Pren1ises so long as is not in default under the Lease. 

ARTICLE 15 
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ESTOPPEL CERTIFICATES AND COMPLIANCE \VITH COVENANTS 

Section 15.1 Estoppel Certificates. A1 any time and from time to tin1e. LESSEE and 
LESSOR~ on or before the date specified in a request therefore Inade by the other party~ which 
date shall not be earlier than ten (10) days from the Inaking of such request, shall execute. 
acknowledge and deliver to the requesting party and to such assignee. mortgagee or other party 
as n1ay be designated by the requesting party a certificate (in a form to be reasonably required by 
the requesting pmiy) setting forth the C01nmencen1enl date, expiration date and the current 
aInounl the Rent if any, payable hereunder. and stating whether or not: (i) this Lease is in full 
force and effect; (ii) this Lease has been anlended in any way; (iii) there are any existing events 
of default on the parl of any party hereunder to the kno\vledge of such party and specifying the 
nature of such events of default, if any: and (iv) the date through which Rent, if any, have been 
paid. Any such assignee, n10rtgagee or other patiy 111ay rely upon the certificate delivered by a 
party hereunder. 

Section 15.2 Federal Covenants. understands that LESSOR owns property 
utilized by the LESSOR as a honleless shelter located at 307 D\ATyer Avenue, and 1110re 
conlmonly refened to as the Dv..ryer Center (the '''Shelter'')~ \AThich Shelter \ivas acquired by the 
LESSOR by Quitclaim Deed from the Departnlent of Health and Hunlan Services as federal 
surplus propeliy. LESSEE futiher understands that LESSOR is negotiating the release of the 
restrictive covenants, OL altenlatively the n10dification of LESSOR's obligations under said 
Quitclain1 Deed and that the negotiations n1ay incorporate~ but are not limited to, agreements 
relating to the Pren1ises leased to LESSEE pursuant to this Lease or relating to improven1ents 
constructed by LESSEE, notv..Tithstanding ownership thereof, including agreen1e11ts regarding 
restrictive uses~ restrictive transfers and attachment of liens to property. LESSEE agrees that the 
nlission, and the needs of the beneficiaries~ of the hunlan services can1pus are of pararnount 
iInportance. Consequently~ LESSEE shall, upon denland, at any tin1e or tin1es, execute, 
acknowledge and deliver to LESSOR, without expense to LESSOR, any and all instrunlents that 
111ay be reasonably requested by the federal goverml1ent or agency pursuant to said negotiations 
for release or satisfactory nlodification of the restrictive covenants set forth in the Quitclain1 
Deed. and if LESSEE shall fail at any tilDe to execute, acknov..Tledge, and deliver any such 
instrument LESSOR~ in addition to any other ren1edies available to it in consequence thereof 
n1ay execute~ acknov..Tledge and deliver the san1e as the attonley in fact of LESSEE and in 
LESSEE's nanle, place and stead, and LESSEE hereby inevocably n1akes, constitutes and 
appoints LESSOR, its successors and assigns, such atton1ey in fact for that purpose. 

ARTICLE 16 

DEFAULT AND TERMINATION OF LEASE 

Section 16.1 LESSEE Default. Each of the follo\ving shall be deenled an "EYent of 
Default'· by LESSEE hereunder and a material breach of this Lease: 

a. LESSEE shall fail to pay any instalhnent of Annual Rent and such failure 
shall continue for a period of thiliy (30) days after \~'ritten notice fron1 LESSOR 
of non-payn1ent. 



b. LESSEE shall fail 10 pay. or is delinquent in the ordinary course of 
business, in the payment of taxes or in the payment of costs performance this 
Lease. or of Additional Rent \vhen due. and the failure continues for a period 
thirty (30) days after LESSEE 5hal have been given \r\'ritten notice specifying the 
same by LESSOR: provided. howeveL that so long any sllch an10unt shall be 
disputed in good faith by appropriate procedures, and the non-paynlent of such 
anlouni does not result in the imposition by a Governnlental Authority of a lien 
agains1 the Land or any threat of seizure of the Pren1ises or forfeiture of title 
thereto, then LESSEE shall n01 be in default its obligation hereunder until final 
resolution of such dispute. 

c. LESSEE shall fail to keep, perform~ or observe any of the covenants, 
agreenlents, tenllS or provisions contained in this Lease that are to be kept or 
performed by other than vvith respect to payment of Rent, and LESSEE 
shall fail to conlnlence and take such steps as are necessary to renledy the sanle as 
soon as reasonably possible~ and in any event within thilty (30) days after 
LESSEE shall have been given a 'Vvritten notice by LESSOR specifying the sanle, 
or having so conl111enced, shall thereafter fail to proceed diligently and vvith 
continuity to renledy the Sallle; unless such occurrence is of a nature that renledy 
is possible but will take longer than thirty (30) days, in which event LESSEE will 
not be in default so long as it pr01llptly comlnences and diligently pursues such 
cure to completion within ninety (90) days following the original notice from 
LESSOR. 

d. LESSEE shall selL assign or sublet its interest in this Lease in violation of 
Section 8.1 above. 

e. LESSEE shall abandon or vacate the Premises for thirty (30) days~ unless 
such abandolmlent or vacation is due to casualty or condell1nation; 

f. If LESSEE shall cease using the Prelllises for the Pen11itted Uses for a 
period of sixty (60) days or n10re .. then LESSOR n1ay ten11inate this Lease upon 
thil1y (30) days' written notice to LESSEE unless LESSEE~ \NithiTI such thiIty 
(30) day period, reSUll1es such use and operation of the Pren1ises. 

g. LESSEE, either voluntarily or involuntarily, shall take advantage of any 
debt or relief proceedings under any present or future law, \vhereby the Rent or 
any part thereof is, or is proposed to be, reduced or payn1ent thereof deferred: 

h. LESSEE shall be adjudicated bal1Jcrupt~ 

i. A pe1111anent receiver is appointed for property and such 
receiver is not renloved within sixty (60) days after written notice fro111 LESSOR 
to LESSEE to obtain such removal: 

.1. LESSEE ll1akes an assignnlent for benefit of creditors. \vhich IS not 
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satisfied or dissolved within thil1y (JO) days after \vritten notice fl"Oln LESSOR to 
to obtain satisfaction thereof: or 

k. Substantially all of s effects are levied upon or attached process, 
which is not satisfied or dissolved \\lithin thirty (30) days after written notice fron1 
LESSOR to to obtain satisfaction thereof. 

Section 16.2 LESSOR Remedies. Upon the occunence of an Event of Default and 
after the tin1e for cure, if any~ has run. LESSOR n1ay~ in addition to and \vithout prejudicing any 
remedies available to LESSOR at law or in equity, exercise anyone of nlore of the follo\\Ting 
rights and remedies: 

a. Tern1inate the Lease. in which event LESSEE shall in1111ediately surrender 
the Prenlises to LESSOR, and if LESSEE fails to do so, LESSOR 111ay, without 
prejudice to any other ren1edy which LESSOR nlay have, e11ter upon and take 
possession of Pren1ises and expel or renlove and any other Person who 
n1ay be occupying Pren1ises or any part thereof by, through, or under LESSEE, by 
force, if necessary~ \\Tithout being liable for prosecution or any clain1 or damages 
therefore. In the event of such temlination, LESSEE's liability hereunder as to 
Rent still due and o\\ling for periods prior to such sunendering of the Prelnises 
shall not be \vaived. Upon sUlTender of the Prelnises by LES all rights and 
obligations hereunder (other than those which survive the termination of this 
Lease) shall cease and tenninate. Though LESSOR has the right to require 
LESSEE's sublessees to vacate inlnlediately and without legal process on 
tem1ination of this Lease, LESSOR also reserves the right, on a case-by-case 
basis~ to require sublessees to relnain and perform under their subleases. 

b. LESSOR nlay, in addition to any other ren1edies at law or in equity or 
elsewhere in this Lease provided, enter upon the Prenlises and correct the failure 
or violation at reasonable expenses~ which expenses shall be paid to LESSOR by 
LESSEE on denland. LESSEE agrees that in the event of any failure or violation 
covered by this Section 16.2, all rights of LESSOR n1ay be exercised by Persons 
acting on behalf of LESSOR, under authority granted by LESSOR. \\lith full right 
of reinlburseillent as provided hereunder. LESSEE agrees that neither LESSOR 
nor any such Person acting on LESSOR's behalf shall be liable for any daIllage 
resulting to LESSEE by the exercise of the rights granted under this ~~~~:.:::. 

Section 16.3 LESSOR's Right of Entrv. LESSOR shall have the right but not the 
obligation~ prior or subsequent to an Event of Default \vithout in any way lil11iting SOR ~s 

other rights and renledies under this Lease. to enter onto the Preillises to nlake inspections or to 
take such other actions as it deenls reasonably necessary or advisable to clean up~ remove~ 
resolve or l11inill1ize the illlpact of or otherwise deal \vith. any event or condition at the Premises. 
If such entry has been 11lade necessary by the failure of LESSEE to perfOrIn its obligations under 
this Lease~ all reasonable costs and expenses paid or incuned by LESSOR in the exercise of any 
such rights shall be payable by LESSEE v.'ithin thirty (30) days after del11and~ which obligation 
shall survive tbe expiration of tbe Term or earlier ternlinatiol1 of this Lease. 
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Section 16.4 Remedies Cumulative. Pursuit of any of the foregoing rellledies shall 
not preclude pursuit of any of the other rellledies herein provided or any other remedies provided 
by law or equity. nor shall pursuit of any remedy herein provided constitute a forfeiture or 
waiver of any Rent due to LESSOR hereunder or any damages accruing to LESSOR by reason of 
the violation of any of the covenants and provisions herein contained. 

ARTICLE 17 

REPRESENTATIONS AND "'ARRANTIES 

Section 17.1 LESSOR Representations. LESSOR makes the folloV>.!ing 
representations with respect to the Prenlises as orthe Effective Date: 

a. LESSOR owns good and indefeasible fee simple title to the Prelllises 
subject to the Penllitted Exceptions. 

Section 17.2 LESSEE as Non-Profit. represents that as of the Effective 
Date~ LESSEE is a validly fonned 50 1(c)(3) foundation, and LESSEE agrees that it shall 
continue to nlaintain its 501 (c )(3) status for the duration of the Ternl. 

Section 17.3 Funding. The LESSOR and LESSEE to this Lease reeognize that funding 
for each pmiy's pmiicipation in the construction~ developll1ent operation~ and nlanagenlent of 
the Canlpus and the Project Inay be derived all or in pari from the issuance of tax-exelllpt 
obligations by one or more Goverrullental Authorities. Neither the LESSOR nor the 
shall take any action to adversely affect the tax-exeInpt status of the debt issued by either the 
LESSOR~ the LESSEE~ or by one or l1lore Goverrunental Authorities to construct or inlprove the 
Cmnpus or to fund the LESSOR's or the LESSEE's obligations under this Lease. 

ARTICLE 18 

CONFLICT OF INTEREST 

Section 18.1 LESSEE Covenants. LESSEE covenants that neither it nor any nlelllber 
of its govenling body or of its staff presently has any interest direct or indirect. vvhich \vould 
conflict in any luanner or degree vvith the perfonnance of services required to be perfornled 
under this Lease. LESSEE further covenants that in the perfornlance of this Lease~ no Persons 
having such interest shall be enlployed or appointed as a lllenlber of its governing body or of its 
staff. LESSEE further covenants that no menlber of its govenling body or of its staff shall 
possess any interest in. or use their position fOL a purpose that is or gives the appearance of 
being nl0tivated by desire for private gain for themselves or others. particularl.Y those with \vhich 
they have fal11ily~ husiness~ or other ties. 

Section 18.2 Prohibited Financial Interest. acknowledges that it is infornled 
that the Chmier of the City of San Antonio purposes of this paragraph~ the "City") and the 
City~ s Ethics Code prohibit a City officer or employee~ as those ternlS are defined in the Ethics 
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Code~ fro111 having a financial interest in any contrac1 with the City or any City agency such as 
City-owned utilities. An officer or en1ployee has a "prohibited financial interesC in a contract 
with the City or in the sale to the City of land. materials, supplies or services. if any of the 
following individual(s) or entities is party to the contract or sale: a City officer or elnployee~ his 
parent child or spouse: a business entity in which the officer or employee or his parent. child or 
spOllse owns ten (10) percent or n10re of the voting stock or shares of the husiness entity. or ten 
(10) percent or more of the fair n1arket value of the business entity: a business entity in which 
any individual or entity above listed is a subcontractor on a City contract. a partner or a parent or 
subsidiary business en6ty. 

Section 18.3 LESSEE Certification. LESSEE warrants and certifies. and this Lease is 
111ade in reliance thereon, that it, its officers~ en1ployees and agents are neither officers nor 
en1ployees of LESSOR. LESSEE further warrants and certifies that it has tendered to LESSOR a 
Discretionary Contracts Disclosure Staten1ent in con1pliance with the LESSOR~ s Ethics Code. 

ARTICLE 19 

HAZARDOUS SUBSTANCES 

Section 19.1 LESSEE hereby covenants that LESSEE shall not cause or pennit any 
"Hazardous Substances" (as hereinafter defined) to be placed, held, or disposed of in, on or at the 
Prel11ises or any part thereof, excluding nonnal cleaning and office products, 'which shall be used 
in conlpliance with all applicable laws~ and LESSEE shall not use the Prenlises or ilnprovelnents 
nor any part thereof as a dUll1P site or storage site (whether pennanent or tel11porary) for any 
Hazardous Substances during the Tenn of this Lease~ or prior to the effective date of the Lease. 
Nothing contained herein is intended to be nor shall be construed to be any covenant~ 

responsibility or obligation of LESSEE with respect to any pre-Effective Date envirolll11ental 
condition or underground storage tank (UST) Systen1~ unless caused by LESSEE. 

Section 19.2 shall defend, indenmify LESSOR and hold LESSOR hamlless 
from and against any and all clailns, losses paid, incuned or suffered by, or asserted against, 
LESSOR by any Person or entity or govenill1ental agency for, with respect to, or as a result of, 
the presence on 01' under, or the escape, seepage, leakage, spillage, discharge~ enlission, 
discharging or release frol11 , the Pren1ises of any Hazardous Substances or regulated vvastes 
placed, held, or disposed of by LESSEE or any Person claillling by~ through or under LESSEE 
in, on or at the Pren1ises or any part thereof (including. without lin1itatiol1, any losses asserted or 
arising under the C0111prehensive EnvirOlll11ental Response, Compensation and Liability Act any 
so-called federal or state "Superfund" or '''Superlien'' law, statute, ordinance, code, rule, or 
regulation, regulating, relating to or ilnposing liability. including strict liability, concenling any 
Hazardous Substance). provided, ho\vever, that the foregoing indenlnity is lin1ited to nlatters 
arising solely fron1 LESSEE's violation of the covenant contained in Section 19.1 above and 
does not include any pre-Effective Date environmental condition or UST Systenl, unless caused 
by LESSEE. 

Section 19.3 The LESSOR hereby agrees that it retains any obligations and liabilities 
related to any obligations or losses f01', with respect to, or as a result of. the presence 011 or undeL 
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or the escape. seepage~ leakage. spi1lage~ discharge. enlission. discharging or release fr0111. the 
Premises of any Hazardous Substances or regUlated \\'astes placed. held. or disposed of in: on or 
at the Premises prior to the Effective Date. unless caused by LESSEE. In addition, the LESSOR 
hereby agrees that it will retain any obligations and liabilities related to any such discharge of 
.Hazardous Substances or regulated \vastes OcculTing after the Effective Date caused by 
LESSOR~s negligence, or intentionaL willful or criminal n1isconduct, or such conduct of any of 
its agents~ elllp]oyees~ representatives, invitees or contractors on the Premises. 

Section 19.4 For purposes of this Lease. "~Hazard()us Substanccs'~ shall n1ean and 
include those elen1ents or conlpounds which are contained in the list of Hazardous Substances 
adopted by the United States EnvirOlll1ental Protection Agency (the "'EPA~')~ regulated wastes 
under authority of the Texas Comnlission on Environnlental Quality C'TCEQ"). and the list of 
toxic pollutants designated by United States Congress or the EPA. any and all oil and petroleun1~ 
oil and petroleunl products~ and oil and petroleunl constituents, or other wastes \vhich are defined 
as hazardous, toxic, pollutant, infectious or radioactive by any other federal, state or local statute. 
lavv, ordinance, code, rule, or regulation, regulating~ relating to, or illlPosing liability or standards 
of conduct concerning, any hazardous, toxic, regulated or dangerous vvaste, substance or 
n1aterial, as no\v or at any tinle hereafter in effect. 

Section 19.5 If LESSOR or LESSEE receives notice of the presence of a Hazardous 
Substance on the Pren1ises in aIllOunts which require cleanup or which could result in any clailll 
against LESSOR or LESSEE, then~ LESSEE shall undertake the responsibility to address the 
presence of the Hazardous Substance on the Premises and any related clail11. 

If LESSOR alone receives notice of the presence of a Hazardous Substance on the 
Prelllises~ LESSOR shall provide a copy of such notice to LESSEE. 

If after a reasonable time after LESSEE~s receipt of such notice LESSEE fails to acL 
LESSOR shall have the right but not the obligation~ and \vithout linlitation of LESSOR's rights 
under this Lease~ to enter onto the Premises or to take such other actions as it deenls necessary or 
advisable to cleanup, remove, resolve or minilnize the inlpact of, or otherwise deal 'with, any 
Hazardous Substance follov./ing receipt of any notice frol11 any Person or entity (including 
vvithout linlitation the EPA or TCEQ) asserting the existence of any Hazardous Substance in. on~ 
or at the Premises or any paIi thereof which. if true, could result in an ordeL suit or other action 
against LESSEE and/or LESSOR. All reasonable costs and expenses incuned by LESSOR in 
the exercise of any such rights, ,:vhich costs and expenses are finally judicially detelTIlined to 
have resulted fron1 violation of the covenant contained in Section 19.1 above, not 
including any pre-Effective Date enVir01ll11ental condition or UST Systenl, unless caused by 
LESSEE, shall be deemed Additional Rent under this Lease and shall be payable to LESSOR 
upon den1and. 

Section 19.6 This ~::..:..::;.::--""--"--:- shall survive the tennination or expiration of this Lease. 

ARTICLE 20 

MISCELLANEOIJS I)ROVISIONS 
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Section 20.1 Construction. Unless the context this JJease y requires otherwise. 
(a) pronouns~ wherever used herein~ and of whatever gender. shall include natural persons and 
corporations and associations of every kind and character; (b) the singular shall include the plural 
wherever and as often as n1ay be appropriate: (c) the term "includes~' or "including" shall n1ean 
"~including vvithout lilnitation~~: and (d) the words "hereof" or "herein" refer to this entire Lease 
and not n1erely the Section or Article number in \,vhich such words appear. Article and Section 
headings in this Lease are for convenience of reference and shall nol affect the construction or 
interpretation of this Lease. An)' reference to a particular Article or Section shall be construed as 
refening to the indicated 311icle or section of this Lease. 

Section 20.2 Captions. The captions used in this Lease are for convenience only and 
do not in any way limit or amplify the Ten11s and provisions hereof. 

Section 20.3 Time of the Essence. Tin1e is of the essence with respect to each 
provision~ tenn and covenant of this Lease. 

Section 20.4 Sale of Property_ LESSOR specifically reserves the right to sell the 
Pren1ises, or a part thereof, subject to this Lease, or to assign or transfer this Lease vvith respect 
to the entire leasehold estate, or a part thereof to the new owner or to any other party, subject to 
this Lease. In the event of a transfer or assigl1111ent LESSEE agrees to look solely to LESSOR's 
successor in interest for obligations to be perfonned by LESSOR under this Lease vvith respect to 
the transfened leasehold estate. LESSEE shall pron1ptly execute all documentation reasonably 
required to effect the sale of the Pre111ises. 

Section 20.5 Relation of Parties. Nothing contained herein shall be deen1ed or 
construed by the parties, or by any third party: as creating the relationship of principal and agent, 
paIiners. joint venturers or any other si1ni1a1' such relationship between the parties. It is expressly 
understood and agreed that is and shall be deen1ed to be an independent contractor and 
operator responsible to all paIties for its respective acts or 0111issions and that LESSOR shall in 
no way be responsible therefore. 

Section 20.6 Rights Cumulative. All rights~ powers, and privileges confened herein 
upon the parties hereto shall be cun1ulative but not restrictive of those given by law. 

Section 20.7 No ~laiver of Rights. No failure or delay by LESSOR to exercise any 
right or pov·/er given it or to insist upon strict con1pliance by LESSEE with any obligation 
in1posed on it and no custom or practice of either paIty hereto at variance with any tenl1 hereof 
shall constitute a waiver or a n10dification of the tenns hereof by LESSOR or any right it has 
herein to den1and strict con1pliance with the tenns hereof by LESSEE. No payn1en1 by LESSEE 
or acceptance by LESSOR of a lesser an10unt than shall be due fl'on1 LESSEE to LESSOR shall 
be deemed to be anything but paYl11ent on account and the acceptance by LESSOR of such 
lesser aI110unt~ whether by check with an endorsel11ent or statement thereon or by an 
accOlnpanying letter or othenvise stating that said lesser an10unt is paynlent in full shall not be 
deemed an accord and satisfaction~ and LESSOR Inay accept such payment \\rithout prej udice to 
LESSOR's rights to recover the balance due or pursue any of LESSOR ~ s other ren1edies 
hereunder. For the purpose of any suit brought by LESSOR in connection \vith the Lease. the 
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failure to include any sum or sun1s l11aintained shall nol be a bar to the maintenance of any suit or 
action for the recovery of said sum or sun1S so on1itted. 

Section 20.8 Attorney's Fees. If any Eent or other debt owing hy LESSEE to 
LESSOR hereunder is collected by or through an attorney at la'A'~ LESSEE agrees to pay 
reasonable attorney's fees incurred in connection \,vitb such collection. 

Section 20.9 Successors and Assigns. The provisions of this Lease shall inure to the 
benefit of and be binding upon LESSOR and LESSEE~ and such respective successors, heirs. 
legal representatives and assigns. as are per111itted under this Lease. Vlhenever a reference is 
made herein 10 a party, such reference shall include the party's successors and assigns. 

Section 20.10 Representations. LESSEE acknowledges that neither LESSOR nor 
LESSOR's agents, en1pJoyees or contractors have n1ade any representations or prol11ises with 
respect to the Premises or this Lease except as expressly set forth herein and that LESSEE shall 
have no clain1, right or cause of action based on or attributable to any representation or pron1ises 
with respect to the Premises or this Lease except as expressly set f011h herein. 

Section 20.11 Governing Lav\,. This Lease has been Inade and is performable in Bexar 
County, Texas, and shall be construed and enforced in accordance with the laws of the State of 
Texas. The Parties expressly acknowledge the applicability of the ImNs of the State of Texas, 
including but not limited to i~rticle 11, Section 5 of the Texas Constitution: to this Lease. 

Section 20.12 SeverabiIitv. This Lease is intended to be performed in accordance with 
and only to the extent pem1itted by applicable law. If any clause or provision of this Lease or the 
application thereof to any Person or cirCUll1stance is or becomes illegaL invalid or unenforceable 
because of present or future la\~ls, rule or regulation of any govern111ental body, or becomes 
unenforceable for any reason, the intention of the parties hereto is that the ren1aining parts of this 
Lease and the application of such provision to other Persons or circun1stances shall not be 
thereby affected, but rather shall be enforced to the greatest extent pern1itted by law. 

Section 20.13 Entire Agreement. This Lease (including all attachnlents and exhibits 
hereto) contains the sole and entire agreenlent of LESSOR and LESSEE and no prior or 
contenlporaneous oral or written representation or agreement between the pal1ies and affecting 
the Prel11ises shall be deen1ed to exist or to bind the parties hereto. No representative~ agent or 
employee of LESSOR has or shall have any authority to waive any provision of this Lease unless 
such waiver is expressly made in writing and signed by an authorized representative of LESSOR. 

Section 20.14 Amendments. This Lease I11ay only be an1ended in a written docunlent 
expressly described as an amendment to this Lease~ dated subsequent to the Effective Date and 
duly executed by the parties. 

Section 20.15 Counterparts. This Lease may be executed in any nU111ber of 
counterparts, which together shall constitute but one and the Sal11e instrun1ent. and countellJalis 
of the signature pages hereto separately executed by each of the pmiies l11ay be collated and 
attached to one counterpaI1 hereof to collectively constitute one full:y executed instrUt11ent. 
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Section 20.16 Authorized Signator\', The Person or Persons executing this Lease on 
behalf of LESSEE does hereby covenant and waHant that LESSEE is an existing non-profit 
corporation. that LESSEE has and is qualified 10 do business in Texas. that the non-profit 
corporation has full right ane! authority to enter into this Lease. that each orthe persons executing 
this Lease on behalf of the non-profit corporation are authorized to do so. and that such 
execution is fully binding on the non-profit corporation. 

Section 20.17 Exhibits and Attachments. All exhibits. attachments. riders and addenda 
refenee! to in this Lease are incorporated herein and n1ade a part hereof for all intents and 
purposes. 

Section 20.18 Lessor's Municipal Powers. LESSOR is a n1unicipality as \vell as 
landlord under this Lease. As a n1unicipalit)\ it may fr0111 tin1e to tin1e exercise n1unicipal 
powers unrelated to the Lease that will nevertheless adversely affect LESSEE. Such actions ll1ay 
include redirection of traffic, street closures. or other actions intended to facilitate public safety, 
the public interest, or the conduct of n1ajor events. No such action by LESSOR as a Inunicipality 
is a breach of LESSOR's duties as LESSOR or entitles LESSEE to any relief under this Lease. 
Likewise, no breach of contract or other duty by the municipal utility providers is a breach of 
LESSOR's duties as LESSOR or entitles LESSEE to any relief under this Lease. LESSEE has 
no nlore rights under this'Lease than it would if the LESSOR \-\fere a private entity. 

ARTICLE 21 

NOTICES 

Section 21.1 Notices. .A.11 notices: consents~ approvals or den1ands of any kind required 
or pernlitted by the tenns of this Lease to be given shall be in writing and sent in the United 
States Inail, by registered or certified Inail, return receipt requested, postage prepaid, or by hand 
delivery, addressed as follows: 

To LESSOR: 	 City of San Antonio 

Director, Department of ConU11unity Initiatives 

Plaza de .Annas. Suite 210 

San Antonio, Texas 78205 


Vhth a copy to: 	 City Clerk of San Antonio 
P.O. Box 839966 
San Antonio. Texas 78283-3966 

City of San Antonio 
Director. Departnlent of Asset J\1anagen1ent 
P.O. Box 839966 
San Antonio. Texas 78283 



To LESSEE: 	 I-Iaven for Hope of Bexar County. Inc. 

2330 N. Loop 1604 \A'est 

San Antonio. Texas 78248 

Attention: Executive Director 


or to such other address or addresses as the par1ies have agreed to in writing. Notice shall be 
deemed to have been duly served when it is hand -deli vered or if n1ailed, two (2) days after it is 
so mailed. 

Section 21.2 Notices During Enlergencies. In the event of an emergency, natural 
disaster~ terrorist attack, or declaration of \ivar affecting the operation of the human services 
can1pus, the following representatives of LESSEE and LESSOR shall be in1l11ediately notified by 
the other party using the most expeditious n1eans con1municating such information: 

To LESSOR: 	 City of San Antonio 

Director, Depmin1ent of Con1111unity Initiatives 

Plaza de A1111as, Suite 2] 0 

San Antonio, Texas 78205 


To LESSEE: 	 Haven for Hope of Bexar County, Inc. 

2330 N. Loop 1604 \Alest 

San Antonio! Texas 78248 

Attention: Executive Director 
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Section 21.3 ChHnge of Address. Each party shall apprise the other party 
ill1mediately any change in address~ telephone number. or personnel or representatives vvith 
responsibilities under this Lease. 

\VITNESS VlHEREOF, the parties hereto have executed this Lease by their duly 
authorized officers the day and year first hereinabove written. 

LESSEE: LESSOR: 

HAVEN FOR HOPE OF BEXAR CITY OF SAN ANTONIO, TEXAS 
COUNTY, A TEXAS NON-PROFIT 
CORPORATION 

ROBERT G. MARBUT, JR. 
Executi ve Director 

ATTEST: 

Secretary 
(Seal) 

SHERYL SCULLEY 
City Manager 

ATTEST: 

LETICIA M. VACEK 
City Clerk 
(Seal) 

APPROVED AS TO FORM 

City Attorney 
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EXHIBIT A 


DESCRIPTION OF THE PREMISES 
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EXlfIBIT B 


PAnCELS OF LAND ZONED C3-NA S 

GENERAL COM1\1ERCIAL. NON ALCOHOLJC SALES \\'ITH A SPECIFIC lISE 

PERMIT Fon A HUM A1" SEnVICES CAMPllS 
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Exhibit B 

Z2007217 S - Legal Descriptions 

Change of "1-]" General Industrial District and "J-2" I-Ieavy Industrial District to IIC-3 
NAIl S General Commercial Nonalcoholic Sales District with Specific Use Permit for a 
l-]uman Services Campus on 11.372 acres out of NCB 197, NCB 198, NCB 219, NCB 
220, NCB 221, NCB 250, and NCB 252, 

Also knO'Wll as 601 North F ri 0 Street, 71 7 North F ri0 Street, 524 Leal Street, 130 1 West 
Martin Street; 1323 West Martin Street,' 519 North Medina, 720-722 Morales, 801 
Morales, 825 Morales, 903 Morales, 523 Perez Street, 615 Perez Street, 701 North Salado 
Street, 727 North Salado Street and 626 North San Marcos Street. 



Zoning Case Notification Plan 
J...tsD.mf 

Subject Property _ ••••,Case Z-2007-217 200' Notification Buffer ____ 

Council District 5 Current Zoning R6 
Requested Zoning Change (RS)

Scale: 1" approx 250' Produced by the eily of Sao Anlcmoi00-Year FEMA Floodplain ® Development Serv\C!)S [){JpilTtroonl 
(08123.12007 ) 



EXHIBIT C 


BONDING REOUIREMENTS 


Lease Agreement between the City of San Antonio and 

the Haven for Hope of Bexar County, a Texas non-profit corporation 

PERFORMANCE BOND AND PAYMENT BONDS 

C.1 LESSEE shall require its contractors and subcontractors providing 
services or nlaterials related to the construction on the Prenlises to furnish and file Surety 
Bonds described below which shall be in accordance v>/ith the provision of Chapter 2253, 
Texas Govenll11ent Code. 

C.1.1 Perfornlance Bond. For every contract in excess of $1 00,000 a good and 
sufficient bond in an anlount equal to 100% of the total contract SUl11, guaranteeing 
the full and faithful execution of the work and perfOTIllanCe of the contract in 
accordance with plans, specifications and all other contract docun1ents, including 
any extensions thereof~ for the protection of the LESSEE and LESSOR. This bond 
shall also provide for the repair and 111aintenance of all defects due to faulty 
materials and worknlanship that appear within a period of one (1) year from the 
date of final completion and acceptance of the improvements by the LESSEE or 
lesser or longer periods as n1ay be othenvise designated in the contract docun1ents. 

C.1.2 Pavnlent Bond. For every contract in excess of $25,000 a good and 
sufficient bond in an anlount equal to 1OO~o of the total contract SU111, guaranteeing 
the full and pronlpt paylnent of all clainlants supplying labor or 111aterials in the 
prosecution of the work provided for in the contract, and for the use and protection 
of each claimant. 

C.2 No surety will be accepted by the LESSEE who is now in default or delinquent 
on any bonds or who is a party in any litigation against the LESSOR. No surety agreenlent 
shall be executed with less than one corporate surety that is authorized and adnlitted to do 
business in the State of Texas, is licensed by the State of Texas to issue surety bonds~ is 
listed in the nlos1 cunen1 United States Departnlent of the Treasury List of Acceptable 
Sureties, and is otherwise acceptabJe to the LESSOR. Each bond shall be executed by the 
contractor and the surety, to whonl any requisite statutory notices may be delivered and on 
v\'ho111 service of process l11ay be had in nlatters arising out of the suretyship. Each bond 
shall name LESSOR as an additional Obligee. 
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EXHIBIT D 


SEVERANCE AND BILL OF SALE 
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Exhibit D 

Notice of Confidentiality Rights: If You Are a Natural Person, You 
May Remove or Strike Any or All the Following Information from 
Any Instrument That Transfers an Interest in Real Property Before 
it Is Filed for Record in the Public Records: Your Social Security 
Number or Your Driver's License Number. 

SEVERANCE AND BILL OF SALE 

Authorizing Ordinance: 


Seller: 


Seller's Mailing Address 

(including county): 


Buyer: 


Buyer's Mailing Address 

(including county): 

Consideration: 

Buildings: 

Lease: 

City of San Antonio 

P.O. Box 839966, San Antonio, Texas 78283-3966 
(Attention: Director, Community Initiatives Department) 
(Bexar County) 

Haven for Hope of Bexar County 

2330 North Loop 1604 West, San Antonio, Texas 78248 
(Bexar County) 

Raising money for services to the homeless and 
neighborhood residents located in the City of San Antonio 
and providing those services in accordance with the terms 
of the Lease and other related agreements between Seller 
and Buyer and improving the Buildings to make them 
better suited for providing the requisite services, all to 
accomplish the public purpose of providing for the 
welfare, health, and safety of San Antonio inhabitants 
through the development, construction, management, and 
operation of a human services campus by the Buyer 

The structures described on Exhibits A through D, which 
are incorporated into this instrument for all purposes as if 
fully set forth. 

Lease Agreement between the City of San Antonio, a 
Texas municipal corporation, as and Haven for 
Hope ofBexar County, a Texas nonprofit corporation, as 
'-''-'J'''-,"" for a human services campus to include a 
homeless transformational facility also known as the 
"Haven for Hope", located in the of San Antonio, 
Bexar County, Texas and authorized by the Authorizing 
Ordinance 
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Predicate Facts 

Seller owns the Buildings and the real estate of which they are a part ("Property"). 

Seller is leasing the Property to Buyer by means of the Lease so that Buyer may 
provide services to the homeless and residents in the neighborhood surrounding the 
proposed human services campus. 

Buyer may raise money from private and public donations to further the services it 
will provide, and some of those donations may be used to make improvements to the 
Buildings. 

That Buyer owns the Buildings to be improved would enhance Buyer's fund-raising 
ability for capital improvements and campus operations. 

Acts 0.[Severance and Sale 

Now Therefore, the parties agree and act as follows: 

1. Severance. 
Subject to the terms of this instrument, Seller hereby severs the Buildings from the 
real estate on which they are situated. Seller expressly intends that, as a result of the 
severance, the Buildings become personal property as opposed to real property. 

2. Conveyance. 
Seller hereby sells and conveys the Buildings, as personal property, to Buyer for so 
long as the Lease is in effect. When the Lease expires or otherwise terminates, 
ownership of the Buildings automatically reverts to Seller without action or 
formality by Seller, Buyer, or any other person. Buyer may not remove or claim 
compensation for improvements made to the Buildings, and all such improvements 
pass with the Buildings to Seller. 

3. Reversion to Realty. 
In addition, when the Lease expires or otherwise terminates, the severance of the 
Buildings from the real estate on which they are situated likewise terminates. 
Thereupon, the Buildings again automatically become fixtures and real property, 
without action or formality by Seller, Buyer, or any other person, to the same effect 
as would have been the case had they never been severed. At termination of the 

all improvements to the Buildings that would be considered fixtures under 
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ordinary principles of law are considered fixtures for the purpose of this transaction 
and become part of the real estate to the same extent as the Buildings themselves. 

4. Liens. 
While Buyer owns the Buildings, it may subject them to liens, but no lienholder 
claiming through Buyer can acquire more rights than Buyer has in the Buildings. 
Without limiting the generality of that statement, all lien rights and rights arising 
from lien rights are extinguished when the Buildings revert to Seller. If a lienholder 
forecloses and takes title to a Building, its title, or the title of those claiming through 
the lienholder, reverts to Seller just as Buyer's would at termination of the Lease. 

5. Disclaimer. 

The conveyance made by this instrument is as-is, where-is, without 

warranty, either express or implied. Without limiting the generality 

of the above disclaimer, Seller disclaims all other warranties of title, 

condition, or character, including the warranty of merchantability 
and the warranty of fitness for any intended purpose. 

6. Coupled with Lease. 
This instrument is void unless, contemporaneously with its execution and delivery, 
Seller and Buyer likewise execute and deliver the Lease. At the expiration or other 
termination of the Lease, Seller may execute and record a certificate of termination 
of the Lease without joinder of Buyer. Third parties may rely on the certificate 
without inquiry as proof that the Lease is terminated, that Seller is revested with title 
to the Buildings, and that the Buildings are part of the real estate to which they are 
attached. 

7. Indemnity. 
7.01. Buyer covenants and agrees to fully indemnify and hold harmless, the Seller 
and the elected officials, employees, officers, directors, volunteers and 
representatives of the Seller, individually or collectively, from and against any and 
all costs, claims, liens, damages, losses, expenses, fees, fines, penalties, proceedings, 
actions, demands, causes of action, liability and suits of any kind and nature 
(collectively, "Claims"), including but not lin1ited to, personal or bodily injury, death 
and property damage, made upon the Seller directly or indirectly arising out of, 
resulting from, or related to this conveyance or Buyer's use and occupancy of the 
Buildings. Claims may include acts or omissions of Buyer, any agent, officer, 
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director, representative, employee, consultant or sublessee of Buyer, and their 
respective officers, agents, employees, directors and representatives while in the 
exercise of performance of the rights or duties under this instrument, to the extent 
such Claims are caused by Buyer's negligence, gross negligence, or intentional, 
willful or criminal misconduct. 

7.02. The indemnity provided for in the preceding paragraph does not apply 
to any liability resulting from the negligence of Seller, its officers or employees, 
when the negligence causes personal injury, death, or property damage. 

7.03. If both Buyer and Seller are found jointly liable by a court of 
competent jurisdiction, liability shall be apportioned comparatively, in accordance 
with the laws of the State of Texas. But nothing waives any governmental immunity 
available to the Seller under Texas law. Likewise, nothing waives any defenses of 
the parties under texas law. The provisions of this indemnification are solely for the 
benefit of the parties hereto and not intended to create or grant any rights, contractual 
or otherwise, to any other person or entity. Buyer shall promptly advise the Seller in 
writing of any claim or demand against the Seller or Buyer known to Buyer related 
to or arising out of Buyer's activities under this instrument. 

8. Risk of Loss. 
8.01. At the expiration or earlier termination of the Lease, Buyer must return 

the Buildings to Seller in substantially the same condition as that in which they were 
received, ordinary wear and tear excepted. 

8.02. To secure partially Buyer's obligation to return the Buildings to Seller, 
Buyer must at all times maintain property insurance for physical damage to the 
Buildings in an amount equal to the Buildings' replacement cost. All insurors must 
be authorized and admitted to do business in the State of Texas and rated A or better 
by A.M. Best Company. 

8.03. Seller may at any time during normal business hours ask to see 
evidence of Buyer's insurance required above. If Buyer (A) fails to cooperate in 
providing evidence of such insurance or (B) does not have such insurance in place 
and fails to procure it within 10 business days of Seller's notice to Buyer, this 
conveyance to Buyer reverts to Seller and the Buildings become automatically 
become fixtures and real property, without action or formality by Seller, Buyer, or 
any other person, to the same effect as would have been the case had they never been 
severed. 
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--------------------------

-------------------------

9. Acceptance of Obligations. 
Buyer's acceptance of the interest conveyed this instrument is likewise Buyer's 
agreement to assume the obligations contained in it. 

In VVitness \Vhereof, the parties have caused their representatives to set their hands: 

Cit)' of San Antonio, Haven for Hope of Bexar Connty, a 
a Texas municipal corporation Texas nonprofit corporation 

Printed Printed 

------------------------
_/ J 

t, ( \'__ 

Title: 

Date: 

Attest: 

City Clerk 

Approved As To Form: 

City Attorney 
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State of Texas § 

County of Bexar § 

This instrument was aeknowledoedC', before me this date by 
of the City of San Antonio, a Texas municipal 

corporation, in the capacity therein stated and on behalf of that entity. 

Notary Public, State of Texas 


My Commission expires: _____ 


State of Texas § 

County of Bexar § 

was acknowledged before me this date byThis instrument 
of the Haven for Hope of Bexar County, a Texas 

nonprofit corporation, in the capacity therein stated and on behalf of that entity . 

.....~-.; ••p(;.. MEUSSA A. LOPEZ 
.~"~<'#:~~('-C:t NOTARY PUBLIC 

;'* ,--7i(" :i STATE OF TeXAS 
......~ OF ~.... Mv (~r.mf\l, Ext), 06-28-2008 

..#" ......~ 

My Commission 

.-T"-~ 
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METES AND BOUNDS DESCRIPTON 

February 21, 2008 

BEING a 0.117 acre tract of land situated in the City of San Antonio, Bexar County, 
Texas and being a portion of ComaI St. conveyed by City Ordinance No. 13,613, 
December 14, 1950, said 0.11 7 acre tract being more particularly described as 
follows: 

BEGINNING at a point in the westerly Right-of-Way (R.O.W.) line of the Union 
Pacific Railroad for the northeast comer of the herein described tract, said point 
being South 27°28'46" East, 20.74 feet along the westerly R.O.W. line of said Union 
Pacific Railroad from the intersection of the westerly R.O.W. line of said Union 
Pacific Railroad and the east R.O.W. line of Comal St.; 

THENCE, South 27°28'46" East, 76.65 feet along the westerly R.O.W. line of said 
Union Pacific Railroad to a point; 

THENCE, 53.52 feet along the westerly R.O.W. line of said Union Pacific Railroad 
by a circular curve to the right having the following parameters: 

Radius = 1887.79 feet 

Chord Bearing = South 26°40'05" East 

Chord Distance =53.52 feet 


to an liz" iron rod found at the intersection of the westerly R.O.W. line of said Union 
Pacific Railroad and the north R.O.W. line of Perez St. for the southeast comer of 
the herein described tract; 

THENCE, North 84°06'56" West, 81.80 feet along the north R.O.W. line of said 
Perez St. to a liz" iron rod found at the intersection of the north R.O.W. line of said 
Perez St. and the easterly R.O.W. line of said Comal St. for the southwest comer of 
the herein described tract; 
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THENCE, North 05°37'57" East, 108.67 along the easterly R.O.W. line of said 
Comal St. to the northwest comer of the herein described tract: 

THENCE, South 86°25'02" East, 11.34 to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 
No. 5293 

SGCE No. 597-003-014A 
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METES AND BOUNDS DESCRIPTIOI\' 

February 19. 2008 

BEING a 1.617 acre tract of land consisting of the east portion of Lots 
A, Band C, all of Lots 3,4, 5, 6,7, 11, 12, 13, 14 and a portion of Lot 
10, Block 49, New City Block 198, in the City of San Antonio, Bexar 
County, Texas said 1.617 acre tract of land being more particularly 
described as follows: 

BEGINNING at an existing comer of a building in the south Right-of
Way (R.O.W.) line of Leal St. for the nOl1hwest conler of the herein 
described tract, said northwest comer being South 84°37'20" East, 73.19 
feet across said Lot A from the intersection of the south R.O.W. line of 
said Leal St. and the east R.O.W. line N. San Marcos; 

THENCE, South 84°49'58" East, 155.02 feet along the north face of 
said building to a comer of said building; 

THENCE, South 27°15'09" East, 121.17 feet along the northeast face of 
said building to a comer of said building; 

THENCE, South 20°28'55" East, 33.39 feet along the easterly face of 
said building to a comer of said building; 

THENCE, South 15°05'02" East, 31.86 feet along the easterly face of 
said building to a comer of said building; 

THENCE, South 08°52' 17" East, 29.11 feet along the easterly face of 
said building to a comer of said building; 

THENCE, South 02°09' 58" East, 30.02 feet along the easterly face of 
said building to a comer of said building; 
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THENCE, South 01 °34'54" West, 30.08 feet along the easterly face of 
said building to a comer of said building; 

THENCE, South 03°14' 12" West, 30.04 feet along the easterly face of 
said building to the southeast comer of said building; 

THENCE, North 84°18'24" West, 85.53 feet along the south face of said 
building to an inside comer of said building; 

THENCE, South 05°41 '36" West, 26.34 feet along the east face of said 
building to a comer of said building; 

THENCE, North 84°18'24" West, 33.60 feet along the south face of said 
building to an inside comer of said building; 

THENCE, South 05°41 '36" West, 3.50 feet along the east face of said 
building to a comer of said building; 

THENCE, North 84°59'16" West, 109.56 feet along the south face of 
said building to the southwest corner of said building; 

THENCE, North 05°41 '36" East, 170.38 feet along the west face of said 
building to an inside comer of said building; 

THENCE, North 84°18'24" West, 32.60 feet along the south face of said 
building to a comer of said building; 
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THENCE, North 05°05'00" East 168.58 feet along the westerly face of 
said building to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 

No. 5293 

SGCE No. 597-003-0 llA 
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METES AND BOUNDS DESCRIPTON 

February 21. 2008 

BEING a 0.967 acre tract of land out of New City Block 219, in the City of San 
Antonio, Bexar County, Texas and a portion ofNew City Block, 48, in the City of 
San Antonio, Texas including a portion of Lot 3, Block 48, Vista Verde Project 
Texas R-109 Subdivision, Unit-II recorded in Volume 7700, Page 190, Deed and 
Plat Records, Bexar County, Texas, said 0.967 acre tract being more particularly 
described as follows: 

BEGINNING at a building corner for the southeast conler of the herein described 
tract, said building corner being North 06°07'21" East, 62.36 feet from a rod at 
the intersection of the westerly Right-of-Way (R.O.W.) line of Salado St. and the 
north R.O.W. line of Perez St.~ 

THENCE, North 82°18'48" West, 255.70 feet along the southerly face of said 
building to the southwest corner of said building; 

THENCE, North 27°43' 46" West, 72.50 feet along the westerly face of said building 
to the most westerly building corner; 

THENCE, North 07°35' 16" East, 41.37 feet along the westerly face of said building 
to a building corner; 

THENCE, South 82° 12'57" East, 98.95 feet along the north face of said building to 
an inside corner; 

THENCE, North 07°40'24" East, 54.61 along the westerly face of said building 
to an inside corner; 

THENCE, North 82°11 '21" West, 13.84 feet along the south face of said building to 
a building corner; 

THENCE, North 07°44'56" East, 55.39 feet to the most northerly corner of said 
building; 

THENCE, South 82°12'21" East, 151.41 feet along the north face of said building to 
a building corner; 
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THENCE, South 07°44'58" West, 29.94 feet along the easterly face of said building 
to a comer of said building; 

THENCE, North 82° 13 '36" West, 27.23 feet along the south face of said building to 
an inside comer; 

THENCE, South 07°44'06" West, 79.91 feet along the easterly face of said building 
to an inside comer; 

THENCE, South 82°15'33" East, 85.34 feet along the northerly face of said building 
to a building comer; 

THENCE, South 05°51 'OT' West, 100.19 feet along the easterly face of said 
building to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 
No. 5293 

SGCE No. 597-003-0 l8B 
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METES AND BOUNDS DESCRIPTION 

February 19,2008 

BEING a 0.953 acre tract of land out of Tract A-7, Lot 3, 4, 5 and 6, Block 47, 
New City Block 197, in the City of San Antonio, Bexar County, Texas, said 
0.953 acre tract being more particularly described as follows: 

BEGINNING at the northeast corner of a building for the northeast corner of 
the herein described tract, said northeast corner being South 04°06'09" West, 
91.64 feet across said tract A-7 from Lead Plug with tack found at the 
intersection of the south Right-of-Way (R.O.W.) line of Perez St. and the west 
R.O.W.line ofN. Comal St.; 

THENCE, South 00°27'01" West, 247.81 feet along the easterly face of said 
building to the southeast corner of said building; 

THENCE, North 89°31 '24" West, 129.81 feet along the south face of said 
building to a corner of said building; 

THENCE, North 00°25'37" East, 7.39 feet along the west face of said building to 
an inside corner of said building; 

THENCE, North 89°34'23" West, 4.83 feet along the north face of said building 
to an inside corner; 

THENCE, South 00°25'37" West, 7.55 feet along the east face of said building 
to a building corner; 

THENCE, North 89°31 '23" West, 58.29 feet along the south face of said 
building to the southwest corner of said building; 

THENCE, North 00°00'03" East, 44.48 feet along the west face of said building 
to a building corner; 

THENCE, South 89°36'35" East, 63.17 feet along the north face of said building 
to an inside corner of said building; 

THENCE, North 00°26'09" East, 97.46 feet along the west face of said building 
to an inside face of said building; 
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THENCE, North 89°16'11" West, 69.21 feet along the south face of said 
building to a corner of said building; 

THENCE, North 00°33'20" East, 99.61 feet along the west face of said building 
to the northwest corner of said building; 

THENCE, South 89°24' 14" East, 131.13 feet along the north face of said 
building to an inside corner; 

THENCE, North 01 °37' 11" East, 6.42 feet along the west face of said 
building to a corner of said building; 

THENCE, South 89°25' 16" East 67.91 feet along the north face of said 
building to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 

No. 5293 

SGCE No. 597-003-002A 
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EXHIBIT E 

NAMING P 

The City of San Antonio (City) and I-Iaven for Hope recognize that nanling rights for the 
buildings (and any subpal1 thereof) located at the I-Iaven for Hope Campus and its C0l11pOnent 
Patts potentially will provide revenue opportunities for Haven for Hope that will enhance the 
financial viability of the overall Haven for Hope Campus project. 

The pm1ies agree that the following parameters and linlitations are in the best interests of the 
City. Haven for' I-lope~ and the public and will be imposed upon the buildings and be enforceable 
by the City as an attachment to the lease agreement with Haven for Hope: 

1. The naIl1e adopted for a building shall either: 

(a) 	 include the 11a111e of a facilitator or benefactor of the Haven for Hope Catl1pUS 
project; 

(b) 	 honor a Person, place, institution. group. entity or event whether novv eXIstIng or 
that existed in the past, including but not linlited to any corporation, linlited 
pmtnerships, linlited liability c0l11panies; 

(c) 	 recognize events or affairs of historic significance; or 

(d) 	 enlbrace civic ideals or goals. 
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Attachment II 

LETTER AGREEMENT 

their respective signatures below and effective on March 6~ 2008 (the '''Effective Date"), 
for Hope of Bexar County, a Texas non-profit corporation ("Haven~~), and the of San 

Antonio, a Texas municipal corporation and a home rule municipality (the "City," and together 
with the ""Parties~') agree that they will negotiate in good faith and enter into an 
operating agreement by no later than June L 2008 (unless otherwise subsequently agreed in 
writing by the Parties), vvhich operating agreen1ent will detail the respective responsibilities and 
rights of each of the Parties with regard to operation of a comprehensive hmnan can1pus 
for the homeless (the '·Campus") located on the property leased under that certain lease 111ade 
and entered into by the Parties on March 6, 2008. 

IN WITNESS WHEREOF, the parties have executed this Letter Agreement by their duly 
authorized officers as of the Effective Date. 

HAVEN FOR HOPE OF BEXAR CITY OF SAN ANTONIO, TEXAS 
COUNTY, A TEXAS NON-PROFIT 
CORPORATION 

ROBERT G. MARBUT, JR. 
Executive Director 

ATTEST: 

Secretary 
(Seal) 

APPROVED AS TO FORM 

City Attorney 

SHERYL SCULLEY 
City Manager 

ATTEST: 

By:_______ 
LETICIA M. VACEK 
City Clerk 
(Seal) 



Attachment III 

Notice of Confidentiality Rights: If You Are a Natural Person, You 
May Remove or Strike Any or All the Following Information from 
Any Instrument That Transfers an Interest in Real Property Before 
it Is Filed for Record in the Public Records: Your Social Security 
Number or Your Driver's License Number. 

SEVERANCE AND BILL OF SALE 

Authorizing Ordinance: 

Seller: City of San Antonio 

Seller's Mailing Address P.O. Box 839966, San Antonio, Texas 78283-3966 
(Attention: Director, Community Initiatives Department) 

(including county): (Bexar County) 

Buyer: Haven for Hope of Bexar County 

Buyer's Mailing Address 2330 North Loop 1604 West, San Antonio, Texas 78248 
(including county): (Bexar County) 

Consideration: Raising money for services to the homeless and 
neighborhood residents located in the City of San Antonio 
and providing those services in accordance with the terms 
of the Lease and other related agreements between Seller 
and Buyer and improving the Buildings to make them 
better suited for providing the requisite services, all to 
accomplish the public purpose of providing for the 
welfare, health, and safety of San Antonio inhabitants 
through the development, construction, management, and 
operation of a human services campus by the Buyer 

Buildings: The structures described on Exhibits A through D, which 
are incorporated into this instrument for all purposes as if 
fully set forth. 

Lease: Lease Agreement between the City of San Antonio, a 
Texas municipal corporation, as Lessor, and Haven for 
Hope of Bexar County, a Texas nonprofit corporation, as 
Lessee, for a human services campus to include a 
homeless transformational facility also known as the 
"Haven for Hope", located in the City of San Antonio, 
Bexar County, Texas and authorized by the Authorizing 
Ordinance 
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Predicate Facts 

Seller owns the Buildings and the real estate of which they are a part ("Property"). 

Seller is leasing the Property to Buyer by means of the Lease so that Buyer may 
provide services to the homeless and residents in the neighborhood surrounding the 
proposed human services campus. 

Buyer may raise money fronl private and public donations to further the services it 
will provide, and some of those donations nla y be used to make improvements to the 
Buildings. 

That Buyer owns the Buildings to be improved would enhance Buyer's fund-raising 
ability for capital improvements and campus operations. 

Acts ofSeverance and Sale 

Now Therefore, the parties agree and act as follows: 

1. Severance. 
Subject to the terms of this instrument, Seller hereby severs the Buildings from the 
real estate on which they are situated. Seller expressly intends that, as a result of the 
severance, the Buildings become personal property as opposed to real property. 

2. Conveyance. 
Seller hereby sells and conveys the Buildings, as personal property, to Buyer for so 
long as the Lease is in effect. When the Lease expires or otherwise terminates, 
ownership of the Buildings automatically reverts to Seller without action or 
formality by Seller, Buyer, or any other person. Buyer may not remove or claim 
compensation for improvements made to the Buildings, and all such improvements 
pass with the Buildings to Seller. 

3. Reversion to Realty. 
In addition, when the Lease expires or otherwise terminates, the severance of the 
Buildings from the real estate on which they are situated likewise terminates. 
Thereupon, the Buildings again automatically become fixtures and real property, 
without action or formality by Seller, Buyer, or any other person, to the same effect 
as would have been the case had they never been severed. At termination of the 
Lease, all improvements to the Buildings that would be considered fixtures under 

Page 2 of 19 Pages 



ordinary principles of law are considered fixtures for the purpose of this transaction 
and become part of the real estate to the same extent as the Buildings thelnselves. 

4. Liens. 
While Buyer owns the Buildings, it may subject them to liens, but no lienholder 
claiming through Buyer can acquire more rights than Buyer has in the Buildings. 
Without limiting the generality of that statement, all lien rights and rights arising 
from lien.rights are extinguished when the Buildings revert to Seller. If a lienholder 
forecloses and takes title to a Building, its title, or the title of those clainling through 
the lienholder, reverts to Seller just as Buyer's would at telmination of the Lease. 

5. Disclainler. 


The conveyance made by this instrument is as-is, 'where-is, without 

warranty, either express or implied. Without limiting the generality 

of the above disclaimer, Seller disclaims all other warranties of title, 

condition, or character, including the l\rarranty of merchantability 
and the warranty of fitness for any intended purpose. 

6. Coupled with Lease. 
This instrument is void unless, contenlporaneously with its execution and delivery, 
Seller and Buyer likewise execute and deliver the Lease. At the expiration or other 
tennination of the Lease, Seller may execute and record a certificate of tennination 
of the Lease without joinder of Buyer. Third parties may rely on the certificate 
without inquiry as proof that the Lease is terminated, that Seller is revested with title 
to the Buildings, and that the Buildings are part of the real estate to which they are 
attached. 

7. Indemnity. 
7.0l. Buyer covenants and agrees to fully indemnify and hold harmless, the Seller 
and the elected officials, elnployees, officers, directors, volunteers and 
representatives of the Seller, individually or collectively, from and against any and 
all costs, claims, liens, damages, losses, expenses, fees, fines, penalties, proceedings, 
actions, demands, causes of action, liability and suits of any kind and nature 
(collectively, "Claims"), including but not limited to, personal or bodily injury, death 
and property danlage, lnade upon the Seller directly or indirectly arising out of, 
resulting from, or related to this conveyance or Buyer's use and occupancy of the 
Buildings. Claims may include acts or omissions of Buyer, any agent officer, 
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director, representative, employee, consultant or sublessee of Buyer, and their 
respective officers, agents, employees, directors and representatives while in the 
exercise of perforn1ance of the rights or duties under this instrument, to the extent 
such Claims are caused by Buyer's negligence, gross negligence, or intentional, 
willful or criminal misconduct. 

7.02. The indemnity provided for in the preceding paragraph does not apply 
to any liability resulting from the negligence of Seller, its officers or employees, 
when the negligence causes personal injury, death, or property damage. 

7.03. If both Buyer and Seller are found jointly liable by a court of 
competent jurisdiction, liability shall be apportioned comparatively, in accordance 
with the laws of the State of Texas. But nothing waives any govennnental immunity 
available to the Seller under Texas law. Likewise, nothing waives any defenses of 
the parties under texas law. The provisions of this indemnification are solely for the 
benefit of the parties hereto and not intended to create or grant any rights, contractual 
or otherwise, to any other person or entity. Buyer shall promptly advise the Seller in 
writing of any claim or demand against the Seller or Buyer known to Buyer related 
to or arising out of Buyer's activities under this instlument. 

8. Risk of Loss. 
8.01. At the expiration or earlier teffi1ination of the Lease, Buyer Inust return 

the Buildings to Seller in substantially the same condition as that in which they were 
received, ordinary wear and tear excepted. 

8.02. To secure partially Buyer's obligation to return the Buildings to Seller, 
Buyer must at all times maintain property insurance for physical damage to the 
Buildings in an amount equal to the Buildings' replacement cost. All insurors must 
be authorized and admitted to do business in the State of Texas and rated A or better 
by A.M. Best Company. 

8.03. Seller n1ay at any time during nOffi1al business hours ask to see 
evidence of Buyer's insurance required above. If Buyer fails to cooperate in 
providing evidence of such insurance or (B) does not have such insurance in place 
and fails to procure it within 10 business days of Seller's notice to Buyer, this 
conveyance to Buyer reverts to Seller and the Buildings become automatically 
become fixtures and real property, without action or fOffi1ality by Seller, Buyer, or 
any other person, to the same effect as would have been the case had they never been 
severed. 
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9. Acceptance of Obligations. 
Buyer's acceptance of the interest conveyed by this instrument is likewise Buyer's 
agreement to assume the obligations contalned in it. 

In Witness vVhcreof, the parties have caused their representatives to set their hands: 

City of San Antonio, Haven for Hope of Bexar County, a 
a Texas municipal corporation Texas nonprofit corporation 

Printed Printed 
\'_

Attest: 

City Clerk 

Approved As To Form: 

City Attorney 
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State of Texas 

County ofBexar § 

This instrument was acknow ledged 
of the City of 

before 
San 

me 
Antonio, a 

this 
Texas 

date by 
municipal 

corporation, in the capacity therein stated and on behalf of that entity. 

Notary Public, State of Texas 

My Commission 

State of Texas § 

County of Bexar § 

by 
Texas 

This instrument was acknmvledged before me this date 
of the Haven for Hope of Bexar County, a 

nonprofit corporation, in the capacity therein stated and on behalf of that entity. 

My Commission ':>Vl""l"~'" __--'--__--'-C_)~ 
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METES AND BOUNDS DESCRIPTON 

February 21, 2008 

BEING a 0.117 acre tract of land situated in the City of San Antonio, Bexar County, 
Texas and being a portion of Coma} St. conveyed by City Ordinance No. 13,613, 
December 14, 1950, said 0.117 acre tract being more particularly described as 
follows: 

BEGINNING at a point in the westerly Right-of-Way (R.O.W.) line of the Union 
Pacific Railroad for the northeast comer of the herein described tract, said point 
being South 27°28'46" East, 20.74 feet along the westerly R.O.W. line of said Union 
Pacific Railroad from the intersection of the westerly R.O.W. line of said Union 
Pacific Railroad the east R.O.W. line Con1al St.~ 

THENCE, South 27°28' 46" East, 76.65 along the westerly R.O.W. line of said 
Union Pacific Railroad to a point; 

THENCE, feet along the westerly R.O.W. line of said Union Pacific Railroad 
by a circular curve to the right having the following parameters: 

Radius = 1887.79 

Chord ..... ,..H"rrrHT = South 26°40'05" East 

Chord Distance =53.52 


to an 'ii" iron rod found at the intersection of the westerly R.O.W. line of said Union 
Pacific Railroad and the north R.O.W. line of Perez St. for the southeast comer of 
the herein described tract~ 

THENCE, North 84°06'56" West, 81.80 feet along the north R.O.W. line of said 
Perez St. 10 a iron rod found at the intersection of the north R.O.W. line of said 
Perez St. and the easterly R.O. W. line of said Comal S1. for southwest comer of 
the herein described tract; 
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North 05°37'57" East, 108.67 feet along the easterly R.O.vV. line of said 
Comal St. to the northwest comer of the herein described tract; 

South 86°25'02" East, 11.34 feet to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 
No. 

No. 597-003-014A 
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METES AND BOUNDS DESCRIPTION 

February 19, 2008 

BEING a 1.617 acre tract of land consisting of the east portion of Lots 
A, Band C, all of Lots 3, 4,5,6,7, 11,12, 13,14 and a portion of Lot 
10, Block 49, New City Block 198, in the City of San Antonio, Bexar 
County, Texas said 1.617 acre tract of land being more particularly 
described as follows: 

BEGINNING at an existing corner of a building in the south Right-of
Way (R.O.W.) line of Leal S1. for the northwest corner of the herein 
described tract, said northwest comer being South 84°37'20" East, 73.19 
feet across said Lot A from the intersection of the south R.O. W. line of 
said Leal S1. and the east R.O.W. line N. San Marcos~ 

THENCE, South 84°49'58" East, 155.02 feet along the north face of 
said building to a corner of said building; 

THENCE, South 27°15'09" East, 121.17 feet along the northeast face of 
said building to a comer of said building; 

THENCE, South 20°28'55" East, 33.39 feet along the easterly face of 
said building to a corner of said building; 

THENCE, South 15°05'02" East, 31.86 feet along the easterly face of 
said building to a corner of said building; 

THENCE, South 08°52'17" East, 29.11 feet along the easterly face of 
said building to a corner of said building; 

THENCE, South 02°09'58" East, 30.02 feet along the easterly face of 
said building to a corner of said building; 
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THENCE, South 01 °34'54" West, 30.08 feet along the easterly face of 
said building to a comer of said building~ 

THENCE, South 03°14' 12" West, 30.04 feet along the easterly face of 
said building to the southeast comer of said building; 

THENCE, North 84°18'24" West, 85.53 feet along the south face of said 
building to an inside comer of said building~ 

THENCE, South 05°41 '36" West, 26.34 feet along the east face of said 
building to a comer of said building; 

THENCE, North 84°18'24" West, 33.60 feet along the south face of said 
building to an inside comer of said building; 

THENCE, South 05°41 '36" West, 3.50 feet along the east face of said 
building to a comer of said building; 

THENCE, North 84°59'16" West, 109.56 feet along the south face of 
said building to the southwest comer of said building; 

THENCE, North 05°41 '36" 170.38 feet along the west face of said 
building to an inside comer of said building; 

THENCE, North 84°18'24" West, 32.60 feet along the south face of said 
building to a corner of said building; 
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THENCE, North 05°05'00" East, 168.58 feet along \vesterly face of 
said building to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 

No. 5293 

No. 597-003-011A 
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METES AND BOUNDS DESCRIPTON 

February 21. 2008 

BEING a 0.967 acre tract of land out of New City Block 219, in the City of San 
Antonio, Bexar County, Texas and a portion of New City Block, 48, in the City of 
San Antonio, Texas including a portion of Lot 3, Block 48, Vista Verde Project 
Texas R-I09 Subdivision, Unit-II recorded in Volume 7700, Page 190, Deed and 
Plat Records, Bexar County, Texas, said 0.967 acre tract being more particularly 
described as follows: 

BEGINNING at a building con1er for the southeast corner of the herein described 
tract, said building comer being North 06°07'21" 62.36 feet from a rod at 
the intersection of the westerly Right-of-Way (R.O.W.) line of Salado St. and the 
north R.O.W. line of Perez St.; 

THENCE, North 82° 18' 48" West, 255.70 feet along the southerly face of said 
building to the southwest corner of said building; 

North '46" West, 72.50 along the westerly of said building 
to the most westerly building corner; 

THENCE, North 07°35' 16" 41.37 feet along westerly face of said building 
to a building corner; 

THEN CE, South '57" East, 98.95 along the north face of said building to 
an inside comer; 

THENCE, North 07°40'24" 54.61 feet along the westerly face of said building 
to an inside corner; 

THENCE, North 82°11 '21" West, 13.84 feet along the south face of said building to 
a building comer; 

THENCE, North 07°44'56" 55.39 feet to the most northerly comer of said 
building; 

THENCE, South 82° 12 '21" East, 151A1 feet along the north face of said building to 
a building comer; 
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THENCE, South 07°44'58" West, 29.94 feet along the easterly face of said building 
to a comer of said building; 

THENCE, North 82°13'36" West, 27.23 feet along the south face of said building to 
an inside comer; 

THENCE, South 07°44'06" West, 79.91 feet along the easterly face of said building 
to an inside comer; 

THENCE, South 82°15'33" East, 85.34 feet along the northerly face of said building 
to a building comer; 

THENCE, South 05°51 'OT' West, 100.19 feet along the easterly face of said 
building to the POINT OF BEGINNING. 

Stephen G. Cook 
Registered Professional Land Surveyor 
No. 5293 

SGCE No. 597-003-0 18B 
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METES AND BOUNDS DESCRIPTION 

February 19,2008 

BEING a 0.953 acre tract of land out of Tract A-7, Lot 3, 4, 5 and 6, Block 47, 
New City Block 197, in the City of San Antonio, Bexar County, Texas, said 
0.953 acre tract being more particularly described as follows: 

BEGINNING at the northeast corner of a building for the northeast corner of 
the herein described tract, said northeast corner being South 04°06'09" West, 
91.64 feet across said tract A-7 from Lead Plug with tack found at the 
intersection of the south Right-of-"lay (R.O.'''.) line of Perez St. and the west 
R.O."'.line of N. Comal St.; 

THENCE, South 00°27'01" West, 247.81 feet along the easterly face of said 
building to the southeast corner of said building; 

THENCE, North 89°31 '24" 'Vest, 129.81 feet along the south face of said 
building to a corner of said building; 

THENCE, North 00°25'37" East, 7.39 feet along the west face of said building to 
an inside corner of said building; 

THENCE. North 89°34'23" West, 4.83 feet along the north face of said building 
to an inside corner: 

THENCE, South 00°25'37" West, 7.55 feet along the east face of said building 
to a building corner; 

THENCE, North 89°31 '23" 'Vest, 58.29 feet along the south face of said 
building to the southwest corner of said building; 

THENCE, North 00°00'03" East, 44.48 feet along the west face of said building 
to a building corner; 

THENCE, South 89°36' 35" East, 63.17 feet along the north face of said building 
to an inside corner of said building; 

THENCE, ~orth 00°26'09" East, 97.46 feet along the west face of said building 
to an inside face of said building; 
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