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AN ORDINANCE 2011-0Q-15-0767 

AUTHORIZING A CONTRACT WITH WEB~HED TECHNOLOGIES, 
INC. TO PROVIDE AND DELIVER A COMPREHENSIVE WEBSITE 
REDESIGN ANALYSIS FOR THE CITY FOR A TOTAL COST OF 
$69,978.00. -FUNDING IS A V AILJ\.BLE FROM THE INFORMATION 
TECHNOLOGY CAPITAL ASSESSMENT FUND AND THE NON 
DEPARTMENTAL GENERAL FUND. 

* * * * * 

WHEREAS, the City seeks to be among the top municipal websites in the country by 
providing its constituents with important news and information, interactive and social 
networking tools, innovative applications, and online government services; and 

WHEREAS, A Request for Proposal (RFP) was issued for a comprehensive website 
redesign analysis for the City that reflects the industry best practices for the implementation 
of a municipal government Website re-architecture/redesign, with Web-Hed Technologies, 
Inc's proposal being selected by the evaluation committee; NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. A contract with Web-Hed Technologies, Inc., to provide the City of San 
Antonio with a comprehensive website redesign analysis for a firm fixed cost of $69,978.00, 
is hereby approved. A copy of the Score Summary, Contract, Discretionary Contracts 
Disclosure, and SBEDA Plan are attached hereto and are incorporated by reference as 
Attachment I. The Director or his designee is hereby authorized to execute all documents 
necessary to implement this ordinance. 

SECTION 2. Funds in the amount of $49,978.00 are available for the purchase of this item 
from the IT Capital Projects funded by the 2011 Tax Notes. An additional $20,000.00 is 
available from the Non Departmental General Fund. 

SECTION 3. The financial allocations in this Ordinance are subject to approval by the 
Chief Financial Officer, City of San Antonio. The Chief Financial Officer may, subject to 
concurrence by the City Manager, or the City Manager's designee, correct allocation to 
specific SAP Fund Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal 
Orders, SAP Fund Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds 
Reservation Document Numbers, and SAPGL Accounts as necessary to carry out the 
purpQS~ ("lfthis Ordimmcc, 
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SECTION 4. This ordinance shall be effective immediately upon passage by eight 
affirmative votes; otherwise it shall be effective on the tenth day after passage hereof. 

PASSED and APPROVED this 15th day of September, 2011. 

ATTEST: 

ai ·~ .~/ -- lliUIJ -~k -----
... ..1- 1 . a M. V cek, CitY' Clerk 

'-

APPR(j)VED AS TO FORM: 

/ ;/ 
R 1 ;:: //-;'A 
r f',./?--

Mich~el D:Bernard, City Attorney 

R 
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Agenda Voting Results - 21 

Name: 5, 7, 9, 10, 11A, lIB, 12, 14, 16, 17, 18, 19,21 --_. 
Date: 09/] 512011 

~. 

Time: 02:21:33 PM --
Vote Type: Motion to Approve --

Description: An Ordinance authorizing a contract wit~ Web-Hed Technologies, Inc. to 
provide and deliver a comprehensive W~site Redesign Analysis for the City 
for a total cost of $69,978.00. [Ben Gorz~ll, Chief Financial Officer; Hugh 
Miller, Director, Information Technology Services] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Julian Castro Mayor x 
Diego Bernal District 1 x x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

f---
Rey Saldana District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 
r-. 

W. Reed Williams District 8 x 

Elisa Chan District 9 x 

Carlton Soules District 10 x 

http://co:mweb/agendabuilder/votingresults.aspx?ItemId:=8256&Src:=RFCA 9/20/2011 
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IMIGKlYGROUP 

doing 
media 

Io/eb-Hed Technologies, Inc. 
1~17 E. Commerce St. 
Ste4104 
San Antonio, TX 78205 

The Mighty Group 
1617 E. Commerce St. 
Ste5103 
Sian Antonio. TX 78205 

DpingMedia LLC 
1901 S. Alamo st. 
St:ln Antonio, TX 78204 
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::'xperience and Capacity to Perform 

Nebhead is a San Antonio original, 
established in 1994 by digital natives; we 
3re true pion,eers on the Internet with 17 
years of experience with Web 
Design/Application Development, Internet 
Operations, Information Assurance and 
Managed Service experience. Through 
industry best practices, proven 
lTlethodology, and applied development, 
:)ur company brings to the City of San 
Antonio (COSA) the capacity, 
talented/skilled personnel, and financial 
strength to address the requirements 
:)utline. In recognition of excellence, 
lNebhead recently was selected and 
awarded the contract to completely 
redesign the MyAirforceLife.com, a 
recreational site of the United States Air 
Force, a project of identical scope and 
complexity to the San Antonio Website 
Redesign Analysis and Services (WRAS). 

Team Webhead Advantage: Unparalleled 
Credentials 

Team Webhead includes two additional 
San Antonio originals, The Mighty Group 
LLC and Doing Media LLC. Industry 
leaders iin Brandin£! and Information 
Architecture lead both companies. The 
Mighty Group Principal is Sho Nakpodia, 
an individual well respected by the Graphic 
Design/Marketing business community. 
Doing Media Principal is Todd O'Neill. Both 
individuals have worked on national, 
regional and locals accounts. 
Scope of Services 

Based on the require,ments outlined for 

the CaSA WIiAS project, the majority of 
effort will focus on analysis and visual 
design activities that will produce a solid 
end user experience, white supporting the 
cities goal of becoming one of, if not the, 
top municipal site· in the country. In 
general, a web site should reflect a 
balance betwEjlen the business goals and 
priorities of the organization and its target 
audiences both internal and external. 

To be successful, the site must provide a 
cohesive, centralized design that presents 
content that is meaningful, useable and 
accessible across different target audience 
types. Users find content meaningful when 
they can see thow it directly relates to them 
and their priorities. Content is useable 
when it is org~nized, written, and depicted 
in ways that ~lIow users to easily absorb 
key facts and! ideas. Content is accessible 
if the user cain get what they need when 
they need it. 

Business GOajls for CaSA: 

• Top municipal web site 
• Conduit for important news and 

information 
• Interactive and social network tools 
• Innovative 81Pplications 
• Online government services 
• Use tools/tephnologies to meet high 

community expectations 
• Optimize go~ernment business 

process 
• Optimize government service 

delivery 
-Support high·level operational 

transparenc¥ 
• Deliver valu~ to COSA 
• Enable Inew capabilities and 
enhancemenij; 



, ~ ~ ~ 

.. EXECUTIVE SUM.JMARY 

Team Webhead understands that the 
website representing COSA should reflect 
all these items in both the aesthetics of the 
website, t.ut ,also in how the information is 
being communicated to its visitors. The 
new website will have a modern and 
professional look and feel that is rich in 
imagery of the beautiful city with carefully 
planned out navigation that will allow the 
users of the website to locate information 
efficiently. Web head also understands that 
the new website for the City of San Antonio 
should set a new standard visually for the 
new City of San Antonio branding; while 
the strong functional basis and interactivity 
of the new website, will make it easy for 
the new website to share and link any 
content to other City websites. Team 
Webhead performs with a demonstrated 
rich heritage of experience and a strong 

l"fonnation 
Architedlire 

Research 

understandin~ of the technicalities and 
scope of effort required by this solicitation. 
We have designed and developed 
customized t~chnical solutions for notable 
clients such as the United States Air 
Force, UTSA, Bexar Metropolitan Water 
District, and of course, multiple 
departments within the City of San 
Antonio. 

._ .. ~; .•• \ ... ! .. q;.,+ ••.. ",.i"., •... ;_;~.L·,iLOI!·:.'·,'" ... ·.T: ....... "','.~::. 

~~:.' 

>Bt~iness 
··P~&:ess 

Innovative Visual Design . Qper;.\tional 
. Tr~llsparency 

flexibility 

Best Pltactices 

Value'·. 
Quality 

-----------,-,,~,= .. -.------.. -.~~,--------- =--------------~ 



• EXECUTIVE SUM_MARY 

Team Webhead is highly excited about 
the opportunity to bring our voluminous 
experience with multiple departments to 
the top levels of COSA. The chart 
highlights the honeycomb of 
requirements for the type of enterprise 
website that GOSA desires. 

Team Webhead has performed with 
demonstrated rich heritage of experience 
and a strong understanding of the 
technicalities and scope of effort required 
by this solicitation. The combination of 
Webhead's tE~chnical, The Mighty Group's 
creative, .and Doing Media's information 
architecture will best meet COSA's goals 
and objectives using "Home-Grown" 
resources that truly understand the unique 
:;haracter, history, and future of Cyber-City 
USA. The challenges that Webhead will 
address will revolve around availability and 
access to department personnel. Team 
VVebhead will consistently work with the 
:ity's program manager to provide ample 
~ime for planning purposes, however we 
Jnderstand that scheduling conflicts do 
3rise. Team Webhea(j also understands 
:hat the design elements will be influenced 
'Jy the "Deep in the Heart" campaign 
:;urrently underway. Any delays or 
difficulties in obtaining that information 
:;ould slow the ability of Team Webhead to 
:;apture those design influences within the 
Jeriod of performance of this contract. 
_astly, as with any large organization, 
Team Webhead anticipates obtaining 
"lUmerous and potentially contrary opinions 
I)n various ideas reflecting the website. 
Team Webhead's approach will be to 
Implement its professional judgment to 
arrive at a recommendation that 

incorporates the best of the best ideas. 

Team Webhead proposes segmenting 
the work into the following phases in this 
Statement of Work. 

1. Program Management 
The Project Management Life Cycle 
(PMLC) for the COSA Web Redesign 
Analysis and Services will follow the 
methodology of the Project Management 
Body of Knowledge (PMBOK) published by 
the Project Management Institute, a best 
practice industry standard.- At a high level, 
the project will flow through the following 
phases: Initiation, Planning, ReqUirements 
Gathering, Ex~cution and-Control, Closure. 

a. Initiation Phase 
The project initiation phase involves the 
initial activitie$ to set up the project. These 
activities in41ude ass!gmng the key 
personnel to :Iead the project and having 
an initiation meeting with the project 
sponsor team. 

b. Planning Phase 
The planning phase involves developing 
the three key·defining documents for the 
project: PrOject Charter, Project 
Management! Plan, and Project Plan. 
These documents establish the scope, 
schedule, pr~ces$es, deliverables, and 
stakeholders for the project. 

c. Requireme~ts Gathering Phase 
The require~ents gathering phase 
involves defining the client requirements 
and develo~ing the framework for 
delivering the ifinished product. 
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fl. Execution and Control Phase 
The execution and control phase involves 
:he daily and monthly reports and reviews 
I)f project status. 

,~. Closure Phase 
The closure phase involves completing the 
oroject notebook and archiving all 
documentation. It include.s a review of 
iessons learned in order to build best 
oractices. 

'oeliverables: Project Kickoff Presentation 
3nd minutes, Project Plan, Final Project 
~eport. 

2. Marketing/Brand Integration 
Consulting 
During the design phase, the nontechnical 
'"equirements are gathered and solidified in 
3 design style guide. This phase also 
1ncludes the graphic design in which 
\lVebhead will identify desired visual 
branding guidelines, define homepage, 
page templates, and visual treatments, 
review visual elements with CaSA, refine 
fJeeded visual elements. and obtain 
approval for the visual elements and 
design deliver-abies. 

3. Analysis of SA2020 I~esults 
This process begins with analyzing and 
interpreting the results of the San Antonio 
2020 surveys (www.sa2020.org). as well 
3S, consulting with up to five internal key 
stakeholders, as designated by the City, 
to feed the creative director for developing 
::I brand prototype. The brand will then 
ntegrated into a sustainable branding 
5ystem for CaSA, which includes a 

design guide and toolkit for maintaining 
the brand in future web development. 

b. DeSign ofVVeb Templates 
Develop an o~iginal design for the City that 
incorporates the city brand. Team 
Webhead will provide three design 
cG>m pOSitions from which the approval 
committee will select as the chosen COSA 
web site re~esign. Each web design 
composition Will consist of a homepage 
and a corres~onding internal (department) 
page that c$ptures the outputs of the 
interpretation of the SA2Q20 results, 
feedback from COSA, and from 
engagement of up to five internal key 
stakeholders, as designated by the City. 
The approved design will be used to 
develop cas~ading style sheets (CSS) 
templates fo~ the corporate homepage, 
department, division, and program pages. 

Deliverables~ Analysis of SA2020 report, 
three graphidal compositions (home page 
and department). CSS templates limited to 
the five listed: corporate homepage, 
department (~ivision, program pages, and 
the design sty!le guide. 

3. Interactio~ Design 
This paper-b8lsed process, supplanted with 
on-line tooils and wire diagram 
development, assists Webhead and the 
CaSA in fully defining the function and feel 
at a time when changes are both practical 
ahd possible 
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:1. As-Is Assessment 
Team Webhead will work with COSA to 
·Jather visitor feedback on usability and 
experience from the current web site 
'Jased on the results of SA2020. 
ilVebhead will analyze the SA2020 results 
Jrovided by COSA to determine the most 
'requentecl content and consider the data 
Nhen designing the navigation 
Nireframes. 

O. To-Be Analysis and Design 
Team Webhead will address the top five 
priorities in the development process when 
Gonsidering the structure, organization, 
and ease-of navigation for a variety of 
;~iUdiences. Team Webhead will build 
navigation based on proven and accepted 
website (jevelopment standards while 
maintaining the flexibility to easily grow 
and add new functionality and provide a 
design that is consistent and utilizes user­
"riendly navigation framework that is 
!Jnderstandable to users on all levels 

Deliverabh~s: Navigation wireframes 

4. Information Architecture 
The purpose of this phase is to provide 
a plan to dowment the structure and 
organization of information contained 
within the City's web site. This involves 
addressing methods to document the 

information architecture of the site and 
capturing the relationship between 
content and structure. 

a. As-Is Asses/>ment (Site Map) 
The "design before the design" phase 
begins with documentation of existing City 
of San Antonio website to collect existing 
content and "as-is" information architecture. 
This content inventory takes into account 
user profiles (aka "person"), use cases (aka 
"user scenario), and task analysis of how 
and why varioli.\s user groups visit the City's 
website. 

b. To-Be Analysis and Design 
Combined with the analysis of SA2020 
results, Webh~ad will then develop "to-be" 
information arfhitecture and develop to-be 
page wirefrantles for a home page and 
three sub pase types. These wireframes 
can be delivered in a variety of forms to 
include low fidelity Mock-Ups, page 
schematics, Paper Prototypes, and 
Storyboards. Webhead will also create a 
Findings Doc~ment to accurately report on 
information g~thered during the process 
and deliver a mixture of these styles. 

Deliverables: Website Site Map, COSA 
"To-Be" Information Architecture. 
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Team Webhead consists of Web-Hed 
Technologies, Inc. DBA Webhead, The 
MightyGroup LLC, and Doing Media, LLC. 
Each company brings a complementary 
skillset to the project and has direct, 
recent, and relevant experience working 
with the C'ity of San Antonio (CoSA) 
and its Divisions and Departments. 
This direct, unique experience across 
the entire team will afford CoSA with a 
valuable partner for specific consulting 
in Creative Design, Technology 
Implementation, and Intelligent 
Information Architecture. 

1. Describe respondent's experience 
Relevant to scope of services: 

Webhead opened their doors for business 
in 1995 in San Antonio, TX and remains 
one of the top Internet companies in San 
Antonio, Texas. In fact, the San Antonio 
Business Journal identified Webhead 
as the top Web Development Firm in 
San Antonio in 2010. Our reputation in 
the San Antonio community is strong. 
Having worked with over 500 clients 
and succeeded for more than 17 years 
in business we have endured the test of 
time to rise to become one of the most 
respected full service Internet Operations 
firms in South Texas. We are proud of our 
history and strive every day to continue 
our legacy one project at a time. 

During that time we have developed and 
worked am many web-based projects with 
the State pf Texas, City of San Antonio 
Economi«1 Development Department, 
City of Sct1 Antonio Community Initiatives 
Departm~nt, the University of Texas 
at San An.onio Admissions, City of 
San Antorllio Metropolitan Planning 
Organization, HEB, Taco Cabana, 
DaimlerChrysler, Zachry Construction 
and a ho~ of others inside and outside of 
Bexar COlIJnty. 

Our co~nies' culture is reflected in the 
founders cpf the company. The founders 
have insti~led in themselves and the 
company pore values that support and 
reinforce their current success. 

• Commit~ent to get the job done with 
total team I inclllJsion 
• Honest}f on all levels of business. 
• On-timel delivery on all projects. 
• Respe~ for employees and clients. 
• Excelle~ce in serving employees, 
clients, an~ communities. 

Webhead has established core 
competenCies and past performances 
in prograrrl management, web deSign, 
web/appficiation development, content 
managem~nt, custom web site hosting, 
post prod4ction maintenance, and 
help desk support for commercial and 
government entities. Just as important, 
we have a 17 year tradition of innovation, 



a cadre of industry leaders, creative 
and experienced individuals who will 
bring fresh ideas and expertise to the 
project Our staff is experienced in all 
aspects of web/application development 
and programming. including rich 
graphic interface design, dynamic! 
transactionaVCMS web site design. 
development, server configuration, server 
administration, database integration, 
.NET, Classic ASP, PHP, HTML, Flash, 
MAMBO, JOOMLA, .NETNUKE, 
SharePoint and many other advanced 
programming languages and software 
applications. 

Webhead has also provided Business 
to Consumer (B2C) Redesign solutions, 
implementing a Site Infrastructure 
Centered on Rich Graphical Interface, 
Secure Dependable Content Management 
Application with Web 2.0 components 
(used to group content and layout), 
with robust workflow processes, 
along with transactional capabilities 
and hosting for City of San Antonio, 
State Representative Mike Villarreal, 
Austin Workforce, GVTC, Pocket 
Communications, AT&T, CPS, Alamo 
Federal Credit Union, and HealthCheck 
USA to address comprehensive 
communications, awareness and 
offerings. The products and services 
have included Cable TV, High-Speed 
Internet, Cell Phones, Banking, Public 
Services, and Lab Testing. Each project 

was unique to industry and customer 
base. Eaoh client solutions were unique 
and designed comprehensively in terms 
of image, icontent and functionality. 
We combined strategiC thinking and 
customer Iknowledge with leading-edge 
technology solutions delivery to offer a 
best Value solution. We have developed 
the right technical approach this skilled 
team of e~perts will use to expeditiously 
accompli$1 all tasks. By selecting 
Webhead\ the City of San Antonio will 
acquire a irigorous, process-driven 
approach Ito delivering a robust, capable, 
and mod~rn website. Our products 
not only v!suaHY appeal to their target 
audience, but deliver reliable and useful 
functionality to support the COSNs goals. 
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Webhead's primary line of business is 
providing effective, technology-based 
solutions that meet our Client's objectives 
and budget. Over the years, we have 
developed Solutions in the areas of: 

Established in 2002 by partners Shokare 
"Sho" Nakpodia and Tracy Watts, The 
MightyGroup specializes in website 
development, identity branding, graphic 
design and strategic planning. The 
MightyGroup has been developing 
sites for a diverse audience for nearly a 
decade. They have developed websites 
of varying complexity for a number of City 
of San Antonio departments, non-profit 
agencies benefitting the community as 
well as local corporations. As "Brand 
Enforcers," The MightyGroup believes 
strongly in standards-based web 
developmEmt and building brand equity, 
which is a vital asset to any successful 
business. They have experience in 
developing rich, interactive sites that are 
100% updateable (as needed). Their 

keen busiJ,ess sense and innate design 
capabilitiqs have proven to be a winning 
combinat"n, enabling them to clearly 
evaluate ;lind target clients' specific needs 
and prod4ce stunning, efficacious results. 

Doing Media LLC was created by Todd 
O'Neill in San Antonio to provide digital 
content strategy, media production, 
and trainj~g and education services to 
municipalIties, the non-profit sector, and 
small businesses. He has worked directly 
with a City of San Antonio Department 
to implement an intelligent Information 
ArchitectUre to carefully align data and 
requirem~nts to user needs and desires. 



2. List and describe three relevant 
projects of similar scope and scale 
over the last four years: 

a. BexarMet Water District Website 
Redesign (Webhead) -
www.bexarmet.org 

Webhead was awarded the contract 
by BexarMet to redesign their current 
website earlier this year. BexarMet 
desired a enterprise level CMS that would 
allow individual departments to manage 
their information, similar to the desire 
of CoSA where individual departments 
manage their own content. BexarMet 
desired a new modem, user-friendly, 
and profeSSional online presence that 
would exemplify their vision and quality 
of service. Furthermore, BexarMet was 
seeking a solution that would allow them 
to maintain their website internally, but 
that would also allow the utilization of 
online tools; such as surveys, online 
newsletters, and RSS feeds to help 
engage and educate their customers and 
the public of all BexarMet activities.As the 
solution, Webhead began development 
on a Dot Net Nuke (DNN) Content 
Management System (CMS) this past 
June. This would allow BexarMet the 
ability to easily maintain their website, 
but also would give BexarMet a strong 
CMS foundation that would allow flexibility 
in adding functionality as their business 
needs changed. 

Webhead quickly faced the challenges of 
an aggressive timeline, three-tier group 
approval process, and simply a high 
profile cli~nt. Nonetheless, Webhead 
was able to successfully overcome these 
challenge~ by communicating closely 
with the client, strong and dedicated 
teamwork~ and adhering to an established 
Project Plfiln. The end product delivers 
a professipnal, functional, and easy to 
use website that has well organized 
content and is visually representative of 
BexarMet and the community it serves. 
The public utility's website had nqt been 
updated illl years. There were hundreds 
of pages ~f information. The website was 
hard to n~vigate and much of the content 
was conv~luted and needed updating 
and reorg~nization. Furthermore, the 
client req~ired a very aggressive project 
developm~nt time to meet external 
organizatipnal reqUirements. 

Project Requirements 
• Three dustom Design Compositions 
that exemplified new corporate direction 
• Three Tiers of Internal Approval Process 
• IdentifICation & Development of Content 
Managenient System with management 
& implem¢ntation of all modules to be 
included 
• High Level of Quality Assurance and 
Testing P~cedures on development and 
productio~ servers 
• Transfet of Final Development Project 
to Client'sl Network 



• Training Session of System- Post 
Development 

Webhead Solutions 
• Consultation - Webhead met with the 
board and determined the needs and 
wants for the website from several board 
members and staff assigned to maintain 
and update the website. All agreed they 
wanted a stronger, professional, and 
confident look and appeal. 
• Project Management - Webhead 
developed a step-by-step project plan to 
assure the project was completed on time, 
on budget and to the client's satisfaction. 
• Integration Services - Webhead 
recommended and implemented a Dot 
Net Nuke Content Management System, 
which allows BexarMet staff to easily 
maintain and update the new websites. 
• Web Application Support / Help Desk 
- Webhead is on contract to help the 
staff with troubleshooting and help desk 
support. 

Webhead's Capabilities to Handle the 
Project: 
• Project Management Skills 
• Solid Knowledge of Content 
Management Systems 
• Training Expertise 

This is relevant to the GoSA as it 
demonstrates Webhead's ability to design 
and develop a high profile website using 

.NETNUKIE as the content management 
system. 

b. Life lime Fitness Web Application 
Development (Webhead): 
HealthGheckUSA.org 

Webhead i provides Life lime Fitness 
with appli¢ation development and Help 
Desk sup~rt. Life lime Fitness, a 
company with 83 centers in 18 states 
with distinctive and large sports, athletic, 
fitness and family recreation centers and 
programs for individuals and corporations, 
contracted with Webhead to develop 
an on-line secure e-commerce solution 
for health ,care products and services. 
Professio~al staff manages all business 
process~ from requirement gathering, 
design. d~velopment and implementation 
to techni~1 support to internal and 
external qJstomers in multiple locations. 
On large scale projects, we visit the 
customer ~ite to accurately identify the 
program scope and deliver a project 
proposal ~vering key parameters and 
time fram,s including cost reduction 
opportunrr;es and security and 
performance improvement. 

• Webhead provides full program 
support for HealthGheckUSA.com, an 
online Health Screening and Lab Testing 
E- Commerce web-based system. The 
web-base~ system provides products and 
services t<l> 15,000 active/return users in 
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multiple locations throughout the United 
States. 

• Webhead Integrated Healthcheckusa. 
com system with laboratory Corporation 
of America (labCorp) to generate medical 
lab testing results 
• Webhead provide Software Helpdesk 
Support to HealthCheckUSA.com 
personnel with personnel with calls, 
tickets, and troubleshooting requests 
• Webhead creates custom web-based 
medical lab testing results for individual 
clients and delivered as secured PDF files 
• Webhead provides ongoing web I 
application development to enhance 
capabilities and tools for both internal and 
external end-users of the health screening 
and lab testing software by task orders 
• Webhead provides quarterly security 
patches on both system, webl application 
and host server 
• Web head provides ongoing 
enhancement, development and 
maintenance of existing SQl dbase 
• Webhead automated medical lab testing 
results matching to clients securely 
• Webhead secured data in a SLA 
environment to protect individuals medical 
lab records meet HIPPA compliant 
• Webhead implemented procedures to 
meet the Payment Card Industry Data 
Security Standard (PC I DSS) compliance 
for the e-commerce portion on the web­
based system. 

c. SAN ANTONIO BRAC 
Base Re~lignment and Closure Program 
The MightyGroup created the 
"emBRAQe BRAC" campaign through 
the integr~tion of print ads, billboard, 
radio, online E-flyers and website deSign 
and development. The website was 
instrumental to the campaign, creating a 
central communication hub for the San 
Antonio Base Realignment and Closure. 

The website plan was developed with 
the goal oJ producing a comprehensive 
go-to clearinghouse for all things San 
Antonio BRAG-related for the city's largest 
economic development undertaking 
to date. Keeping in mind that many of 
the users would be unfamiliar with the 
information contained within the site, a set 
of unique Icon identifiers was created to 
categoriz~ the elemental themes of live, 
Work, Learn and Play, providing ease of 
recognitiop for the families that would be 
relocating Ito San Antonio and utilizing the 
embracebrac.org website. 

d. ONCENTER-SYRACUSE,NEW 
YORK 
Conventi~n Center. War Memorial 
Arena. Civic Center Theatre 
The MightyGroup created a full rebranding 
campaign ,and website re-design and 
developm~nt for the Oncenter Complex 
in Syracu~e, New York. This massive 
complex is home to the cities' 99,000 
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square foot convention center, 7,000 seat 
arena and premier theatre venues. 

The website located at Oncenter.org 
was the focal point of the newly branded 
tagline - "Meet. Play. Celebrate. 
Syracuse." The site was completely 
restructured using intuitive navigation and 
appropriate content placement to enable a 
more user-friendly experience for visitors. 
A customized content management 
system was developed for easy updates, 
regardless of technical expertise. A search 
function was added giving visitors more 
control over their browsing experience. 
Each of the three venues was denoted 
by a specific color to clearly direct users 
throughout the site. The addition of a site 
footer at the bottom of each page was 
included to benefit visitors as well as aid 
in search engine optimization. The site 
was also equipped with social networking 
features for a more interactive experience. 

e. SAN ANTONIO INTERNATIONAL 
AIRPORT 
Airport Concessions Marketing Program 
The "S.A. on the Fly" identity campaign 
was developed to promote the airport 
concessions as a micro-environment 
offering a taste of San Antonio's cultural 
diversity and hospitality.The MightyGroup 
executed a comprehensive campaign 
including the "SA on the Fly" name, logo, 
terminal signage, directional maps, print 
ads, website design and development. 

The fully-enhanced website located at 
SAontheFly.com provided an in depth 
tour of the airport concessions, allowing 
vendors, employees and travellers to 
view the airport's amenities - prior to 
arrival. Ttle site featured interactive maps, 
direction~ to terminals, parking and details 
on dining, shopping and business options 
within the San Antonio International 
airport. TI1Je home page featured a 
scrolling ~anner ad, providing additional 
exposure Ifor the concessionaires. Up to 
date f1igh~ information and a customized 
employm,nt form were also amongst the 
beneficial! tools contained within the site. 

3. Identify Associated results or 
impacts cj)f the project/work performed: 

a. Bexa~et (www.bexarmet.org) 
The web ~esign had to be consistent 
with pre~tablished BexarMet corporate 
branding,lbut something that was modem 
and profe~sional. It also demonstrates 
Webheadls ability to identify key functional 
modules tflat enhance the website and 
successfl~lIy reach the targeted audience. 
Those included in this particular project 
were blog~, interactive polls/surveys, 
calendar q,f events, and Social Network 
Platform 4inks. Webhead also included 
a search ~ature within the website to 
help navigate visitors to their virtual 
destination. Lastly, Webhead created 
various User Levels within the DNN 
system to :allow access per user level 
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thus creating a security level for content 
contribution. 

b. lifeTime Fitness 
Webhead designed the baseline 
configuration and later enhanced feature­
rich websites for Lifetime Fitness. 
Webhead also planned for, and provided 
timely corrective action (always under 
four hours), and performed evaluations 
in order to make the best possible 
recommendations based on the latest 
technology tools available to Lifetime 
Fitness. Furthermore, Webhead was 
flawless in their 24/7/365 maintenance 
of the website and hosting servers. 
Additionally, Webhead migrated 
100-percent of the client's applications 
to other servers, in effect executing a 
continuity of operations plan. Finally, 
Webhead continues to provide periodic 
operations and status reports that keep 
Lifetime Fitness informed of pertinent 
information and statistics. All of this was 
underpinned by a Webhead-provided 
management plan for the customer. 

c. SAN ANTONIO BRAC 
(www.embracebrac.org): 

The website has proven to be a valuable 
resource in dispersing information 
regarding economic development, 
transportation and infrastructure, health 
care and neighborhood revitalization. 
Billboards, DVDs, and various print 
collateral still serve as valuable ways to 

translate Information about BRAC to the 
City of San Antonio and interested parties. 

d. Oncenter (www.oncenter.org): 
Experien~e in implementation of 
innovativ~ marketing solutions for 
branding ~ourism-based projects 
successftiJllY resulted in lasting 
recogniti<)n for Oncenter. This objective 
was acccfnplif:)hed while staying true 
to the priljnary purpose of recreating 
the Oncehter brand and revitalizing its 
current online presence by developing 
an intuiti~e, eye-catching website that 
encourages repeat visits while developing 
separate lidentities for each of the center's 
three uni~ue venues. 

e. SA On the Fly (www.saonthefly.com): 
The su~ssfUI execution of the online 
campaig~ resulted in a significantly 
heighten d awareness of the San Antonio 
I ntemati nal Airport's concessions 
program ~mong travellers. The site's 
intent to Il>rovide comprehensive 
information (detailed maps of terminals, 
shopping and dining options, arrival! 
departur~s times, etc) was organized and 
enhance~ through the utilization of sleek 
graphics,! bold colors and a vibrant visual 
design. 



4. Describe respondent's specific 
experience with public sector clients, 
especially large municipalities: 

Client 
City of San AnIonic - Community 
Initiatives 

Clty of San Antonio - Planning 
Depat1ment 

City of San Antonio - Texas C~ 
Improvement Program for Pubfio 
Wcrks Department 

City of Hondo 

City of ~ ECXlQQIJIk: 
Council 

City of San Antonio Ec:onomic 
OE!\lel Distrk:t 
Camp Bullis Jaint Uand Usa.ge 

ReUion 20 - edUcation Servtee Center 

City of Caslmville Economic 
Devel Center 

GovemmentlMunicipaiities wiIh Similar FUfldions Clent~ 
Webhead has also been invOlved. in designing, ~Iop • Jauftdling. hosting and 
maintain several Content Management Websiles. Those lucled WOI.IId be HIe 
folloWiog but not limited tc: . 

Client 
City of Shavano 

BaxarMetMe 
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~ntlUunicipa.lties Client list 
Team Webhead has developed the fbItowing govemmentknuniCi,pa6ty websltes but not 
~~. ' 

The MightyGroup has successfully 
established working relationships with a 
number of large municipalities such as 
The San Antonio International Airport, 
Department of aviation, San Antonio Base 
Realignment and Closure (BRAC) as 
well as the City of San Antonio Parks and 
Recreation Department and the Syracuse 
Oncenter. In the following examples The 
MightyGroup has clearly identified the 
municipalities' needs and expectations, 
developed a unique plan and delivered 
the determined objectives efficiently and 
in a seamless manner. 

a. City ofi San Antonio, Parks and 
Recreatior Department 

i. Web pesign and Development: 
The MiQhtyGroup was contracted to 
generat~ a new online web presence for 
the operation and maintenance of the 
City's pc!uks and facilities that was fresh 
and unlike any other city department 
website. 
ii. Mexican History Dance Program, 
Marketing Collateral: To celebrate 
the longest running municipal dance 
progra~ in the country, the 75-year­
tradition was recognized and promoted 
throughithe MightyGroup's Design & 
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Layout of Print Collateral including 
program, rack cards, and posters as well 
as thE~ dE~sign and layout of the 2010 
Diez y Seis Medal and Annual Budget 
Report Cover. 
iii. Greenway Trails Brochure: 
This project consisted of the 
conceptualization, design, layout, and 
editing of client-provided materials 
tocreate a17" x 22" brochure wi map 
of the City of San Antonio Parks & 
Recreation Department's Greenways, to 
include illustrative design elements and 
icons to represent the different trails. 

b. TXDot DFWconnector.com Website 
Development 
The MightyGroup designed and 
developed the DFW Connector Website 
with a unique un address (www. 
dfwconnector.com). Site features 
included an intuitive navigation system 
with minimal usage of non-common end­
user applications, a user sign-up page to 
enable e-mail updates with results stored 
directly on client database, and web 
statistics and tracking features built into 
the site. 

c. Gulf Intracoastal Constructors 
The U.S. Army Corps of Engineers 
(USACE), New Orleans District issued 
preconstruction services and optional 
construction services to construct 
the Gulf Intracoastal Waterway West 
Closure Complex (GIWW WCe) to Gulf 

IntraCoastal Constructors (GIC). GIC is a 
joint venture formed by Kiewit Companies 
and Traylor Bros., Inc.; two of the nation's 
largest self-performing contractors. The 
MightyGr~up was responsible for branding 
and website development of GIC-GIWW 
Project tOiProvide up to date information 
and res04rces to those involved or 
intereste~ in participating in and tracking 
the projedt. 

d. San Athtonio Bike Share, San Antonio 
B-Cycle ' 
The MightyGroup created a branding 
campaign, assisted in event planning 
and management, solicited sponsorship 
for the pnpgram and produced print and 
online marketing collateral for San Antonio 
B-cycle, the city's first Bike Share program 
and the first in Texas. A brand identity, 
including ~agline development, was 
created a,ong with a wide variety of print 
collateral ito supplement the campaign's 
initiallau~ch. Print ads were created 
and strat$gically placed in targeted 
publicatiqns and billboard locations to 
bring awareness to the program. 

e. City of San Antonio, Office of Cultural 
Affairs 
The Mig~tyGroup has worked with OCA 
on a mul~tude of projects including the 
design o~ the OCA logo, the design and 
layout ofthe San Antonio Neighborhood 
Tours Film Project posters, brochure 
template, and postcards for 2010 and 
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2011 and the design for the 2011 San 
Antonio Close-up DVD packaging. 

f. City of Helotes 
The MightyGroup was contracted to 
create an integrated branding campaign 
for the City, including 3 distinct brochures, 
letterhead, business cards, email 
signatures, Power Point presentations, 
a Public Relations campaign, logo and 
tag line creation, print advertisements, 
and development, design and sales for 
first Helotes Yellow Pages phonebook in 
2010. The phonebook proved a success 
and the City of Helotes commissioned the 
MightyGroup to also produce the 2011 
edition. 

g. BRAC- Website design and 
development and supportive marketing 
collateral 
The MightyGroup created a branding 
campaign, designed and developed 
a website and produced print, radio, 
billboard and additional marketing 
collateral for the San Antonio Base 
Realignment and Closure (BRAC) 
program, the city's largest economic 
development program to date. 

h. City of San Antonio Metropolitan 
Health District - Doing Media worked 
on content strategy and site navigation 
redesign for Metro Health District as part 
of H1N1 funding. They conducted an 
inventory of the site, restructured and 

made naVigation consistent throughout, 
made page structures and page sub 
menus consistent across the site, as 
well as w<1>rked specifically on the PHEP 
(Public H~alth Emergency Preparedness) 
section. They restructured the site's 
file systerh so content creation and 
maintena~ce could be delegated more 
effectivel~ and also coordinated the 
launch of ~maillist management. 

5. If res~ondent has provided services 
for the cb in the past, identify the 
name of .he project and the department 
for whic~ respondent provided those 
services.' 

a. City of is an Antonio Community 
Initiatives. 

i. Webs~te Redesign 
ii. Orgapize existing information into 
logical fiPw 
iii. Apply City-approved templates 
iv. Pre~re site for deployment into City 
IT infrastructure. 

b. City ofl8an Antonio Public Works 
i. DevelQp Web-based portal to manage 
and monItor City Capital Improvement 
Projects 
ii. Rese*ch and Recommend 
Technol~y Solution 
iii. Implement and Train users on new 
applicatiOn 
iv. Provide Help Desk support for portal 



c. City of San Antonio, Parks and 
Recreation Department 

i. Website, Redesign and Development 
ii. 75 Years of Dance, Print Collateral 
and Eblast 
iii. Production of Greenway Map 
Brochure 

d. City of San Antonio - Office of Cultural 
Affairs 

i. San Antonio Neighborhood Tours Film 
Project collateral design 
ii. The Cultural Collaborative Campaign. 
Brochure, billboard and print ad 
designs as well as website design and 
development. 
iii. Creative Economy Impact Study 
brochure design 
iv. San Antonio Neighborhood Film 
Project Marketing Collateral design 
v. San Antonio Close-Up DVD Case 
design 

e. City of San Antonio - Community 
Initiatives Department 

i. SA. Head Start Website Design and 
Development 
ii. Department brochure design 

f. City of San Antonio - Center City 
Department 

i. BRAC Web Design and Development 
and Campaign launch 
ii. Branding and design of marketing 
collateral for the Center City 
Development Office 

iii. San Antonio Empowerment Zone 
Brochure and Powerpoint design 

g. City of San Antonio - International and 
Economic Development Department 

i. IEDD Folder/Brochure and Associated 
Inserts 

h. City of San Antonio - Metropolitan 
Health D~trict 

i. Site inventory 
ii. Info""'ation Architecture Redesign 

I 

and Re~tructure 
iii. Navigation Guidance and 
Optimiz,tion 

6. List ~her resources, including total 
number qf employees and number and 
location ()f offices available to support 
this proj~ct: 

Proximity Ito CoSA offices and proximity 
to each other characterize this team. 
Webheadl and The MightyGroup are 
cOLocat~' at the historic Freiderich 
Building j st outside of downtown in the 
emerging East Side Re-Development 
area on qommerce Street. This proximity 
will lend i~elf to a very close working 
relations~'p in support of CoSA as 
coord ina on involves only walking next 
door, fast r than even making a phone 
call or se din~ an email. DoingMedia's 
office is alless than 5 minute drive away 
in the histOric King William district and will 
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also be able to easily participate in project 
discussions both internally as a team as 
well as meeting with City organizations 
during the process. 

Webhead's office houses a dozen 
individuals supporting project delivery, 
ranging from Program Managers to 
Graphics Designers to Web Technologists. 
CoSA will enjoy rapid access to a broad 
variety of skillsets to support this project 
on an as-needed basis. For example, 
should a question arise during the design 
process about hosting requirements, 
Webhead simply has to ask our Chief 
Information Officer, responsible for all 
Webhead hosting products and services 
for recommendations or consulting. 
Webhead serves clients in five separate 
states from these offices, with personnel 
located both at Webhead and directly at 
our clients' sites, providing consultative 
and technology solutions to a large 
breadth of clients. Webhead also realizes 
that sometimes a project may require a 
short term "fill" for a specific requirement. 
Webhead maintains a network of partner 
companies, independent contractors, and 
industry advisors to augment Webhead's 
organic skills for specific problems. The 
MightyGroup's open-floor plan allows 
their tight-knit team of nine to collaborate 
on multiple projects on a daily basis. The 
MightyGroup also currently has clients 
in several states outside Texas, and are 
consultants to the city of San Antonio 

on several ventures in partnership with 
other citi8!S. Both firms also offer Web 
Hosting a~d provide Web Maintenance 
for many pf our clients. Team Webhead 
believes ~trongly in utilizing local vendors 
as often ~s possible when selecting 
printers, ~ideo production teams, etc. 
and are It$ teammates are members of 
severallSiness organizations to include 
the San tonio Chamber of Commerce, 
the San tonio Hispanic Chamber of 
Cammer ,and the San Antonio Black 
Chamber lof Commerce, This Hispanic 
contract~. 's Association, The Armed 
Forces C mmunication and Electronics 
Associa' n to name a few. 

7. Desc~r e rationale for selecting 
subcont ctors and describe the extent 
to which he team has worked together 
in the patt. 

The MightyGroup and Webhead have 
officed ~t next to each other in the 
Friedrich building and established a 
harmonioUs working relationship over 
the past ~years. The MightyGroup 
was Chostn as a key subcontractor 
on this pr ject because their operative 
contributi ns and artistic vision will 
bring an i~eal balance to Webhead's 
technical btrengths and experience in 
building large municipalities' websites. 
The MightyGroup's emphasis on powerful 
brand strategies and in particular, Sho 
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Nakpodia's identity branding experience, 
finely-tuned site design skills and aptitude 
for creative direction will bring a unique 
artistic dimension to Webhead's seamless 
development. The MightyGroup also 
possesses extensive experience with 
the City of San Antonio and is familiar 
with many of the departments and their 
staff members, allowing for additional 
insight and an obvious communication 
advantage. Webhead also understood 
the importance of the "design before the 
design" to allocate the immense amount 
of information stored and portrayed by 
a metropolitan organization the size of 
the City of San Antonio. It is common for 
these organizations to have thousands 
of pages and the only way to intelligently 
manage this volume is to clearly 
document and implement an information 
architecture based on user analysis. 
That consists of a content inventory, 
analyzing the form and quality of the 
content, and determining how it is used. 
DoingMedia has performed this exact 
function for the City's Metropolitan Health 
District, USAA Education Foundation, 
and the University of Texas Office of Vice 
President for Research to name a few 
local organizations of comparable size. 
They were a clear choice to tackle the 
immense volume of the CoSA website. 
Webhead and The MightyGroup have 
partnered on various city projects over the 
years marrying the Creative Development 
capabilities of the MightyGroup with the 

Technical Development and Management 
of WebhE:¥ld. Mr. Todd O'Neill of 
DoingMe~ia has performed work direct 
for the City as well and has previously 
worked With Webhead on large-scale 
projects. 

8. Identify the number and 
professicpnal qualifications (to include 
licenses~ certifications, associations) 
of staff t~ be assigned to the project 
and reletant experience on projects of 
similar s~ze and scope. 

Webhead acting as the Prime contractor, 
will contribute 4 people from their team 
on this prbject, The MightyGroup is 
represen.ed by 5 people including 3 
consultants and Information Architect 
rounds of Team Webhead with one 
member. 

9. State ~he primary work assignment 
and the ~rcentage of time key 
personn Iwill devote to the project if 
awarded the contract. 

Guillermp "Bill" Gonzalez 
Chief Infqrmation Officer - System 
Architect} Webhead 

Bill is an ~ccomplished senior technology 
officer wi~h progressive career spanning 
full rang~ of information technology 



and operations; a visionary strategist 
focused on bringing value for investment 
to enterprise systems, customer 
deliverables, and business innovations 
is the cornerstone for the Web head 
foundation and progress. His strong 
record of success in creating robust IT 
architectures and Infrastructures for the 
Air force Joint Operations Warfare Center, 
Air Force Outreach Program Office, Air 
Force Office of Special Investigations, 
USAA, GlobalScape, Lifetime Fitness, 
City of San Antonio among array of both 
public and private customers. He has 
a provEm ability to utilize the benefits of 
Web-based Technology and IT to solve 
business issues while managing cost and 
risks. With over 15 years of Internet and it 
related technologies experience including 
research/development, software, portal 
and e-commerce development. Microsoft 
SharePoint Services and Microsoft 
SharePoint Server experience to include 
installation and configuration. 

EDUCATION 
- BS, Computer Science, University of 
Texas at San Antonio 
- MS, Computer Science, University of 
Texas at San Antonio 

EXPERIENCE and CERTIFICATIONS 
Share Point-Oracle 8i, 
9i·JavaScript·Windows XP-DB2 
7.1 & 8.1-,JDeveloper-MS Visual 
SourceSafe-Perl-JSP-Apache-C/C 

++-ASp·HTTp·SQl 
Server·V$Script·lDAP ·PU 
SOL ·PHP·CGI-MYSQl ·SharePoint 
Services/Server-Transact 
SQl ·Uni~lntemet!HTMl 

Roger Cqlunga 
Chief Tec~nology Officerl Webhead 
Roger ha$ over 20 years of experience 
in inform*ion systems management, 
analysis, ~rogramming, administration 
and secu~ty and supervision of technical 
activities relating to systems architecture 
and technical approach for interactive 
business applications systems. He 
currently supports small and large 
organizat~n such as Air Force Office of 
Investigation, Air Force Outreach Program 
Office, R~ckspace, City of San Antonio 
Public Uqrary Systems, John H Wood Jr. 
Public Ch~rter District and for Webhead. 
Having s~rved as Webhead's Chief 
Technical I Officer expert for the integration 
of emergirg technologies, he maintains 
highly rel,vant and current experience in 
managing information technology projects 
to completion, which includes supervising 
and cross-training IT staff. 

EXPERISNCE and CERTIFICATIONS 
• Opera,ional experience with Audiol 
Video E~coding, AudioMdeo Streaming, 
AudioNi~eo Production, AudioNideo 
Editing, VVindows Media, Real Networks, 
Apple Q~ickTime, 
• Database design and support for 
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Microsoft SOL 2005/2008, PostgreSOL, 
MySQL Oracle, Sybase, ODBC, JDBC, 
• Networking - Active Directory, 
Exchan~Je 2005/2007, MOM 2005, SMS 
2003, System Center Suite, WSUS, 
lDAP, SMTP, NNTP, IMAP, TCP/IP, IPXI 
SPX, X.25, Frame Relay, ATM, Cell 
Relay 
• Network protocols knowledge for 
IEEE 802.11b, IEEE 802.11a, IEEE 
802.~~, DNS, DHCP, WINS, RAS, SSL, 
RIP, Cisco, Nortel Networks, Sonicwall, 
Routers, Switches, Firewalls, 
• Extensive working knowledge of 
ISA, Apache, liS, VOIP, SIP, Asterisk, 
Symantec Antivirus, Hyper-V, VMware, 
• Operating System experience 
including DOS, Cisco lOS, Linux, 
Windows 2003/2008, Windows XP/7, 
MAC OS X, Unix, 
• Implemented web-based solutions 
using ASP, HTML, Java, JavaScript, 
JScript, JSP, Visual Basic, Visual C++, 
.Net, Cold Fusion, Perl, PHP 

Greg Olivares 
Director Program Operationsl Webhead 
Greg brings nearly 20 years of technical 
management and operations leadership 
to the team. As theProject Manager, 
Greg will monitor the entire engagement 
from award to closure, tracking cost, 
schedule and technical delivery. He has 
managed projects ranging from large 
scale technical development to on-site 
technology consulting and advisory 

services. His approach will involve clearly 
defining project scope and expectation 
up front, managing the project to those 
expectations to avoid scope creep and 
overruns,~ and providing routine reports 
and upda~es to the CoSA management 
team. 

EDUCATION 
Bachelor lof Science, Astronautical 
Enginee~ng, United States Air Force 
Academy 

Angelical Gonzales 
Sofiwaremeb Applications Programmerl 
Webhead 
Angelica has a broad variety of 
experienqe in various programming 
Languag$s: ASP.Net, SQl, HTML, 
CSS, Vis~al Basic NET, Visual Basic 
and directly relevant experience with 
programrtting Tools: Visual Studio, 
Visual W,b Developer, MSSQl Server, 
MSSQl ~eport Server, MS Access, 
Crystal R~ports, Dot Net Nuke 5.4, 5.6. 
Her hands-()n experience leading all 
stages ofi system development efforts, 
inclUdin~reqUirement definitions, design, 
archite re, testing and support. With her 
time at bhead she has demonstrated 
capacity ~o implement innovative 
program~ that drive awareness, decrease 

, 

expense~ and strengthen organizations' 
procedures and productivity. 
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EDUCATION 
Bachelor of Applied Arts and Sciences, 
Business Administration with emphasis 
in Computer Information Systems, Texas 
A&M University Kingsville, San Antonio, 
Texas 

Associate Degree of Applied Arts and 
Sciences, Computer Programming, San 
Antonio, College, San Antonio, Texas 

Shokare Nakpodia 
Creative Director, Partner! The 
MightyGroup 
Sho brings over 18 years of Design and 
marketing experience to the team and 
will be responsible for planning the 
integrated design and determining 
the overall visual appearance for the 
CoSA WRAS. He will be responsible 
for developing a comprehensive and 
consistent site-wide plan for navigation, 
following the industry best practices, 
along with creating a system that 
utilizes clearly defined categories, 
departments, and hierarchy within the 
site. His Original design approach will 
take into consideration the site content 
and structure of each city department 
and their vastly distinct target audiences. 
Ultimately he will head the creative 
decisions regarding all elements of web 
design and layout while emphasizing 

the city's approved brand identity. Sho's 
aptitude f¢lr creative direction is well 
substanti~ted by his strong background 
in writing, I illustration, web design and 
photography. He has worked with a 
variety of i,Corporate, City and Civic clients 
and has Rlayed an instrumental part in 
providing ~ommunity support and services 
to help fU~her the development and 
growth of Ithe Eastside of San Antonio. 
Sho's artWork has appeared in the 
New York I limes and various New York 
eXhibition$. His fine arts training from the 
school of Msual Arts in New York as well 
as inspired design abilities have taken 
him to four continents around the globe. 
If awarde<ii the contract Sho would devote 
25% of hiS time to the project. 

Account~perience 
BRAC-B~e Realignment and Closure • 
Zachry C~rporation • The City of Helotes 
• San Ant~nio Head Start • San Antonio 
International Airport Concessions Program 
• Office 01 Cultural Affairs • Vidorra • 
The carv,r Community Cultural Center 
• San Ant~nio Department of Aviation 
• San Ant~nio Parks and Recreation • 
San Anto~io Bike Share • Department 
of Comm~nity Initiatives • SAGE • 
International and Economic Development 
Department 
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Tracy Watts 
Senior Account Manager, Partnerl The 
MightyGroup 
Tracy will serve as Project Coordinator 
acting as the primary point of contact 
handling design related issues. She will 
assist in gathering information from the 
city departments, prepare project status 
reports, communicate with the client and 
design team and ensure that the design 
team adheres to the approved timelines 
and budgets. Tracy comes to us by way 
of the fashion industry, where she gained 
extensive management experience 
with such high-end retailers as Saks 
Fifth Avenue. During that time she was 
also able to Utilize her B.S. degree in 
fashion from Northern IL, University and 
demonstrate her own talent for design, 
working in product development for 
Federated Merchandising Group in New 
York.lf awarded the contract Tracy would 
devote 15% of her time to the project. 

Account Experience 
San Antonio International Airport 
Concessions Program • City of San 
Antonio Head Start· Alamo Community 
Colleges· City of San Antonio BRAC 
Program • Kiewit - The Oncenter • San 
Antonio Dance Umbrella • Sunshine 
Dental Care ·San Antonio River 
Foundation- The Carver Community 
Cultural Center • San Antonio Bike Share 
• Zachry Corporation 

Jim Eustace 
CEO, VM Foundry 
Jim Eustace is the CEO and Lead 
Strategist for VM Foundry, a digital 
marketing conSUltancy based in Austin, 
TX. Jim would be serving as a consultant 
alongside The MightyGroup and provide 
is experti$e in new technologies and site 
planning to the project. 

A true innpvator Jim helps clients 
bring stru;ure to the ever-evolving 
world of cial. Using a framework that 
encompa ses the fuillifecycle of digital 
media Ji~'s approach helps clients 
identify where their customers are and 
how to engage them in creative ways that 
affect measureable results. 

Jim is alsfl a founder of Get Smart 
Content, ~ technology based conversion 
optimizatibn solution that allows clients 
to cost-effectively communicate key 
message$ to individual audience 

I 

segments through an existing website 
platform. "He has delivered solutions to 
such clients as Dell, Nike, Mastercard, 
and Exxon. 

Andres "'ufioz 
Group Acpount Director, Bromley 
CommuniCations 

Andres is !joining The effort for the 
CoSA WRAS as a consultant to The 
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MightyGroup. Andres' expertise in 
branding will assist in developing the 
City's website as a consistent brand 
reaching an international audience. 
Andres has been an integral part of the 
SACVB branding efforts and is currently 
developing several City department 
logos which will be primary elements 
that carry over intothe website redesign. 
Through his strategic leadership 
Andreshas contributed, to the launch 
of several campaigns for:Colgate 
Palmolive's, Visa, Sony and McDonald's. 
Andres has also developed strategies 
thatled his team to award winning work 
recognized by the ADDY's and FlAP's 
(Federaci6nlberoamericana de Agencias 
de Publicidad) and notably CBS's best 
ten spots in the world in2002. Recently, 
HSMAI Adrian Awards recognized the 
2010 Leisure and Tourism campaigns 
developed under his leadership. 

Jeff Miraglia 
Creative Director/Copywriter/Art Director, 
Mindset Inc. 

Jeff will also act as a consultant to The 
MightyGroup, contributing to branding the 
City's website and the development of a 
style guide to ensure a consistent look, 
feel, and experience throughout the site. 
Jeff is also well-versed in developing eye­
catching designs and layouts that speak 
to a wide array of consumers. He brings 

20+ years of advertising and marketing 
experience that connects with his clients' 
audience ;and customers. He delivers 
smart, eIf~ctive, creative and artful 
integrateq marketingstrategies, innovative 
concepts,1 oversees brand development 
and visu~ positioning.Jeff has earned 
his reput~tion ·from a proven practice, 
"Experie~ial Marketing". Hismethodology 
uses "Rel~vant. Emotional. Meaningful." 
(REM) approaChes to the work. Primarily 
focused ~s a destination marketing 
specialist) Jeffs portfolio includes a 
host ofTo~rism and Hospitality clientele 
including:~an Antonio Convention & 
Visitors Bureau. San Antonio Office 
of Cultural Affairs, Greater Phoenix 
Conventk)n & Visitors Bureau, Destination 
Hotels & Resorts, Starwood Worldwide, 
SheratonVVyndham Hotels & Resorts, 
National Airlines, Omni Tucson National, 
Troon Golf and Avis Rent-A-Car. 

Todd O~eill 
Information Architect - 25 years of 
experiende 

Todd is a~ award winning writer, producer, 
director, ililteraction deSigner, information 
architect and content manager with more 
than two decades of experience. His 
professional mission is to help people 
leverage _he power of electronic media 
to tell their stories. He founded Doing 
Media, a ~edia conSUltancy in 2007, 



serving a number of consulting, services 
and manufacturing firms in South Texas. 
Before striking out on his own Todd 
had an eight and a half year career at 
the Fortune 200 financial services firm, 
USAA. He was the enterprise business 
contact for web content management, 
business manager for the website search 
engine and was part of the original team 
that put USAA on the Internet in 1999. He 
has owned a successful media production 
business in Southern California and 
began his career in the New York 
metropolitan area as a freelance and 
staff video producer, director and director 
of photography. He has spoken and 
conducted seminars at conferences 
across the United States and taught 
college courses in various aspects of 
communications and media theory and 
practice. He has served on the national 
board of a professional association and 
has won numerous service awards. 

EDUCATION 
M.S in Television Production from 
Brooklyn College, in New York 
B.A. in Communications from William 
Paterson University of New Jersey 

10. Identify any additional skills, 
experiences, qualifications, and/or 
other relevant information about the 
respondeint's qualifications. 

a. Webhead holds a Department of 
Defense Racility Clearance. As Cyber­
City, USA. CoSA will benefit greatly 
from the $curity background and 
understa~ing that Webhead will bring to 
the projeql:. Ata time when cyber attacks 
and secu~ty risks are increasing faster 
than orgapization's ability to respond, the 
City must)take a strong defensive stance 
in its web iinfrastructure. Only Webhead 
has the ability to deliver that capability to 
the City. 

b. Webh$ad is certified as a Small 
Minority ~oman-Owned Business 
Enterpris+ (SMWBE) by the South Central 
Texas Regional Certification Agency. 

c. Graphic Design and technical design 
integratior for multiple local municipalities 
including JShavano Park, Castroville, and 
Hondo. 

d. Recerit promotion and launch of 
TCGirl.cQm demonstrating technical 
design integration of a Content 
Management System. 

e. Promotion and launch of Bike 
Shares- IB-Cycle city wide initiative and 
sponsorsihip drive 
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f. Sho's participation in the Mayor's 
monthly brainstorming meetings to 
determine fresh ways to market San 
Antonio and make the city more attractive 
to outside corporations and business 
development 

g. Involvement with the promotion and 
development of the east side through our 
assistance with such organizations as; 
Historic Sunset Station, San Antonio for 
Growth on the Eastside (SAGE), St. Paul 
Square Association, and San Antonio 
Burger Festival. 

h. The MightyGroup works with a number 
of community related non-profits and was 
responsible for the branding and website 
development for the San Antonio River 
Foundation's Lucky Duck Race, and the 
logo design and website development for 
the La Villita Heritage Society. 

i. The MightyGroup is certified as an 
AABE, MBE, SBE and WBE through the 
South Central Texas Regional Certification 
Agency. 

j. Active in the community, The 
MightyGroup is a member of The Greater 
Chamber, The Black Chamber and the 
Hispanic Chamber of Commerce. 
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1. Propose a design standard that 
is comprehensive and consistent. 
Explain how it will be developed and 
incorporate consistent use of color 
palettes, templates, and graphics: 

The MightyGroup always strives to create 
the highest site quality possible - one 
that accomplishes the required purpose, 
has a magnetic aesthetic and a maximum 
level of usability (in operational terms). 
Our goal is to allowfor a seamless user 
experience that powerfully enhances 
an organization's ability to achieve and 
ultimately surpass their goals. 

We feel that a strong design strategy 
must have a conceptual base and 
comprehensive set of steps that address 
detailed design needs that are supported 
by documentation. Our four-partapproach 
optimizes a synergistic combination of 
aesthetics, usability and purpose; while 
utilizing detailed analysis and intuitive 
design. 

1. Provide Current Site Analysis 
a. Evaluate Current Standards: 
-A content inventory will be accessed to 
determine which standards are being 
met, which need improvement, and what 
tools can be used to facilitate a better 
user experience. 

b. Task Analysis: 
-Toobtain a clear understanding of how 
well the current siteis meeting web 
standards and usability goals, we will 
execute: one of the following techniques; 
usabili~ testing, contextual interviews, 
online s~rveys or focus groups to set 
measur~ble usability goals. 

2. Devel4>p a Site Plan 
The design and content of the site 
should reflect the needs of the target 
audience using a correlating visual layout 
and 'mood.' This can only be done by 
gaining a ~horough understanding of the 
39 city departments and the wide range 
of nece~ry functions anticipated by 
various u$ers. 

a. Determine Scope, Audience and 
Objectiv~s: 
-It will b~ necessary to gather 
informa~on from each department to 
clearly ~efine objectives in terms of the 
purpose(s) and requirements - including 
functions, relevant features and content. 
-To org~nize the site, visitors can be 
divided into three primary categories: 
city em~loyees/vendors, the local 
audiencF, and finally the national! 
intematipnal audience. Each department 
will fall ~nder one of the three categories 
and ha~ recognizable design 
similarities. 



• PROP()~[D PLAN 

b. Establish Organization and Information 
Architecture: 
-By identifying the proper messaging 
and content relevance we will be able to 
structure the primary and secondary links 
as well as high level category pages. 
-The site structure and design will take 
into consideration each department's end 
use while still retaining overall thematic 
consistency. 
-The navigation will be defined by 
considering the goals of the individual 
departments then recommending several 
best practice options to select from. 

c. Development of Prototypes: 
-The creation of prototypes will help 
determine the steps that standard users 
will take to accomplish specific tasks on 
the site and establish the way the site 
should respond to these actions. 

d. Aesthetic Expression: 
-By utilizing the information obtained 
during site analysiscombined with 
clear objectives, we will develop and 
implement a consistent, effective and 
interrelated use of color palettes. 
templates and graphics. 
-Site Templates will create a consistent 
look and feel, including the Headers, 
Content layout, Footers, Navigation 
System, Fonts, Colors, Links, Photos, 
Search tools, etc. 

e. Usability Functions: 
-Simpliqty and clarity of features, 
templat~s, apps and graphics derived 
from COJilcise scope evaluation will help 
streamlihe the site. 
-The u~' of HTML typography versus 
graphi I typography will also be taken 
into con ideration. 

f. Layout of Wireframes: 
-Wirefra~es will be created to illustrate 
recomniended site layout options. 

I 

g. Use q1 Emerging Technology: 
-The lat~t technologies will be 
conside~ in the design of the site, such 
as "Resp nsive Design," which scales a 
site to fit ny screen size from desktop 
monitors ~ iPhones. 
-Site ap~' priate interactive elements and 
social me ia tools will also be suggested 
to approp ·atedepartments. 

3. Detail ~he Site'slmplementation 
a. Develppment of a Web Style Guide 
Book i 

. -A webS' tyla Guide Book will be 
develop to include the following 
design laments: determination 
of requir(ed characteristics, color 
values, wpography, style sheet, page 
guidelin~s and templates, logo identity 
and brai!1ding standards, accessibility, 
best practices on the web and content 
guidelines. 
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b. ProvidH Training 
-Thorough training will be provided 
to key personnel to ensure they 
understand how best to implement the 
Web Style Guide Book. 

c. Provide Bi-Annual Review 
-It is recommended that a bi-annual 
review be conducted to perform updates 
and eduC'.ate the staff, as needed. 

4. Perform Site Testing 
a. Administer Usability Tests 
1. Usability evaluations will be 
conducted on each of the standard 
templates, represented by different 
departments to ensure proper 
functionality. 
2. Usability Tests, which focus on the 
users' interaction with the site will also 
be performed. 

b. Once recommendations are 
determined and certain changes are 
implemented the site will be retested for 
final results. 

EXAMPLES: Utilization of Graphic Design 
Standards: 

We approach every Website designin a 
manner that entails the use of intuitive 
skills and deep experience. We combine 
this with a structured approach, including 
detailed analysis and consistent 
design. The final product is a mixture of 

exemplary scope, content and style. The 
following projects were approached with 
this same methodology: 

a. SAN ANTONIO BRAe 
Keeping in mind that many of the users 
would be unfamiliar with the information 
contained within the site, a unique set of 
icon identilfiers were created to categorize 
the elemental themes of Live, Work, Learn 
and Playproviding ease of recognition for 
the families that would be relocating to 
San Antonio. 
Live highlighted community involvement, 
real estate, transportation and 
governm~ntal assistance opportunities. 
Work foCLjsed on providing the necessary 
resource~ to secure employment. Learn 
featured ~everal educational institutions 
that the r~gion boasts, including public 
and private, elementary and secondary 
schools ~I the way through to the college 
and univqrsity level. Playshowcased 
communiw events, museums, theme 
parks an4 shopping centers unique to the 
area, giving newcomers an idea of daily 
life and culture in San Antonio. 
These fo~r categories served as 
the sprin~bOard to breaking out the 
subcateg ries developed in the site map. 
The style guide served as a standard 
for the sl administrator in making 
approPritte updates as the site continued 
to expan ed and contain additional 
informati. n and categories. 
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b. NIKE 
For each new product release Nike was 
creating one-off press specific websites 
that required promotion and outreach 
on top of the cost to create the site. VM 
Foundry strategized with Nike to come 
up with a better solution. VM Foundry 
created one single optimized site where 
members of the media could come and 
get information on new products and 
campaigns, sign up to be notified about 
new releases and that allowed Nike to 
better understand which content was 
in high-demand. This site was built on 
a custom content management system 

and provided an umbrella for all of 
Nike's media efforts. Now users 
could find other Nike related press 
information simply and in a more 
efficient manner through consistent use 
of graphic design, interrelated color 
palette and clear labels, categories 
and links. Additionally, VM Foundry 
provided .,trategic planning, design 
and implElmentation of product and 
promotional sections of the site 
such as Nike Rookie Class, Nike 
System of Dress, Nike SPARQ, Nike 
LlVESTRONG, Beijing Olympics and 
Kobe Bryant's HyperDunk. 
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2. Propose a site-wide plan for 
navigation that provides a consistent 
look and feel. 

Navigation design is imperative to the 
usability, functionality and consistency of 
the site. A successful site incorporates 
an intuitive navigational system that 
organizes information in an easily 
recognizable fashion with the ability 
to perform tasks without difficulty. The 
recommended navigation structure for 
the City of San Antonio's website is 
straightforward, comprehensive and 
capable of handling broad topic categories 
and supporting deep page drill-down while 
remaining consistent and easy to use. 
The plan is as follows: 

a. Well Thought-Out Categories: 
Potential expansion will be kept in mind 
in developing the City's website. An 
effortless expansion will be achieved by 
keeping the top level categories very 
general so that new content can be 
added under existing headings without 
disrupting the flow of the site. Care will 
also be taken to limit top-level categories 
to ensure that options are not confusing or 
overlooked. And finally, category names 
for the City website will be clear and 
concise to direct users to their desired site 
destination quickly. 

b. Consj~tent Navigational Framework: 
The City ~ebsite will be designed with 
a navigatipnal framework that will allow 
visitors to! access every area of the 
site. Nav~ation panels will be placed 
consistently throughout the site for all 
levels and will be have a similar structure 
within eaqh category as well as the 
individualldepartments. 

c. Iteratiqn: 
We will utilize several methods for assuring 
that visitots always know where they are 
wthin the $ite and how to navigate the 
City's we~site. A Home link back to the 
homepag~ of the website is the first tool in 
accompli~hing! this. Not only will there be 
a designa ed 1H0me link but by clicking on 
the City's 090 the user will always be able 
to return tp the homepage. "Breadcrumb" 
navigatio~ will also be used to ensure the 
visitor's p~th is always visible. 

d. Site~' pllndex: . 
A site ma page will be developed that 
will outli the content of every other 
page with n the website to make certain 
visitors ar~ able to achieve their desired 
destinatioh within the City's website. The 
site map Will also aid in the communication 
between the site and search engines. The 
site map Can also serve as a fail-safe way 
of reachi~ each link within the site in the 
event a 10k may be broken or misdirected 
from another page. 
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e. Search Tool: 
We will provide userswith a 
comprehensive search tool and search 
results that are responsive and intuitive. 

f. Navigational Considerations: 
The navigation for the City of San 
Antonio's Website will be designed to be 
SEO (search engine optimization) friendly. 

g. Feeds: 
The ability to create feeds which pull from 
each department into the site's primary 
pages for constant updates regarding 
content such as the City's new hires, 
promotions, and civic events will be 
incorporated into the development to drive 
traffic to the site on a continuous basis. 

h. Implementation of Navigation Best 
Practices (as listed in Response to 
Requirement #3) 

i. Enforcing Navigational Consistency 
Navigational consistency across 
the entire site will be enforced and 
maintained through the use of the Web 
Style Guide book, appropriate training 
and bi-annual reviews. 

EXAMPLES: 

a. ONCENTER- SYRACUSE, NEW 
YORK 
Navigational consistency was 
implemented and maintained through 
the use of Navigational Best Practices, 
clearly id~ntifiable categories, and 
appropria1e use of color and labels. The 
site was Cbmptetely restructured using 
intuitive n~vigation and appropriate 

I 

content pl~cement to create a more 
user-frien~ly experience. Each category 
was formted similarly to assist in 
accompli hing separate, yet related tasks. 
A search nction was also added. giving 
visitors mpre control over their browsing 
experien~. Each of the three venues 
was denoled by a specific color- directing 
users thrQugh the site and the addition of 
a site foo r at the bottom of each page 
was inclu ed to benefit visitors as well as 
aid in sea ch engine optimization. The site 
was also uipped with social networking 
features ~ r a more interactive experience. 

b. SAN ,tfJTONIO INTERNATIONAL 
AI RPORlt 
MightyGr~up focused on developing 
and prom ting a fully-enhanced site 
(SAonthe Iy.com). which captures the 
essence f the San Antonio International 
Airport e erience for travelers/patrons. 
prior to a ·val. The website offers 
detailed aps of terminals, information 
on all shopping and dining options, as 
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well as up-to-date information on arrival! 
departures and TSA federal regulations. 
The site achieved navigational 
consistency by using sleek graphics, 
bold colors and vibrant visual design 
and easily identifiable categories. Being 
user-friendly and consistent in its design, 
SAontheFly.com encompasses the 
aspects to familiariz.e users with all the 
entities available in the airport (shops, 
restaurants, services, business centers), 
as well as market the concessions 
program. 
The online goals achieved included 

delivering "S.A. on the Fly" e-newsletters 
with information and incentives, providing 
an interactive and informative tour of 
airport concessions and creating user­
friendly access for vendors, employees 
and travellers to give feedback, concerns, 

critiques or suggestions. 

c. MASTERCARD'S NEWSROOM 
MasterCard's Newsroom was launched by 
VM Foundry earlier this year and created 
at singular location for allcorporate 
communications. In addition to press 
releases ~nd commerce centric blog 
posts the ~ewsroom includedTwitter 
feeds, Yo~Tube videos and sharing 
capabilitie~ on Facebook. The newsroom 
was built ~n am open sourcecontent 
managelnt system accounting for site­
wide con stency in navigation and look 
and feel. dditjonally, we implemented 
our custom mQdules to boost site security, 
needed f~r a global financialbrand. while 
maintainhig a simple and intuitive admin 
panel qui~k and easy updates. 
http://newSroom.mastercard.com/ 
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3) Provide site wide plan for 
navigation that reflects industry best 
practices in use of navigational toolsl 
methodologies. 

The MightyGroup would develop a 
site-wide plan for navigation utilizing a 
number of the tools and methodologies 
that are considered to be "Navigational 
Best Practices." The use of the following 
practices would enforce consistent 
navigation, allow for documentation 
throughout the process and rely on 
the development and use of a Web 
Style Book to incorporate guidelines for 
navigational consistency. 

We recommend adhering to the following 
list of tools. and methodologies in the 
development of the City of San Antonio 
website redesign based on the fact that 
they have produced the best results, 
been most effective and support intuitive 
navigation: 
a. Navigational options: 

i. Consistency of navigational elements 
ii. Differentiation of navigation elements 
by using a consistent scheme on all 
pages. 
iii. Consistent placement of navigational 
elements such as tabs, headings. lists, 
site map. 
iv. Utilization of anchor links to move 
users around on pages with extensive 
content. 

b. User Location Identification: 
i. Provi~ing information, such as changing 
the colct of a link, on the user's path 
and hie~archy information known as 
breadcr~mbs. 
ii. Left-~and Navigation is recommended. 
iii. Se~ndary and tertiary menus will be 
placed lPgether. 

c. Right-lHand Navigation 
i. This paleUe should be utilized for 
deeper haviSlation links below the second 
level in the page hierarchy. 
ii. Belo,/" the primary right-hand palette, 
place nqtices, schedules and other related 
content 

d. Tabs shOUld be clear and descriptive 

e. Scrolll~g 
i. ShO~pages are more effective than 
long pa e requiring extensive scrolling. 
ii. Hori . ntal scrolling should be 
eliminat~d. 
iii. Accqmmodate for rapid scrolling. 
iv. Use paging (using links) instead of 
scrolling when possible. 
v. Keepl navigation-only pages short (no 
scrOlling required) 

f. Menu "Ttypes: 
i. Sequ~ntial Menus should be used for 
tasks that are forward-moving. 
ii. Simultaneous Menus should be used 
for tasks that require prominent uses of 
the Back button. 
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g. Site Maps are necessary for navigating 
large-scale sites such as the City of San 
Antonio's site. 

h. Utilize Glosses (small pop-ups) to 
assist the IJser in link selection. 

i. Lists: 
i. I mportant items should appear at the 
top. 
ii. List arrangement should be in an 
order that is intuitive and efficient for the 
user. 
iii. Identifying lists with clear labels, 
complementary aesthetics, borders, 
and efficient use of white space make 
scanning the site easy for users. 
iv. Related Items should be listed as 
opposed to continuous text and should 
provide and introductory heading. 
v. Static Menus should be used, 
providing most frequently used menu 
items at the top. 
vi. Bulleted lists should be used items 
that possess equal value; numbered 
lists for items that need to be ranked. 

EXAMPLES: 
The CoSA Parks and Recreation 
Department and Syracuse Oncenter 
projects are examples of two different 
sites of a similar scope and scale that 
both contained a huge quantity of data 
that needed to be segmented into large, 
yet intuitive, categories in order to create 
easy navigation for the user. 

a. ONCENTER- SYRACUSE, NEW 
YORK 
The site was completely restructured 
using intuitive navigation and appropriate 
content placement to create a more user­
friendly e~perience. A search function 
was adde~ giving visitors more control 
over their Ibrowsing experience, as well 
as shortef1Jing the amount of scrolling 
required ~y enabling the use of paging 
and anch<!>r links to assist the user in 
browsing the page without excessive 
scrolling. ~ecause the Oncenter books a 
wide arra1 of events in multiple venues, 
we chose Ito showcase their events along 
the right-~and panel in a timed box that 
continually showcases the variety of 
perfonnallces that The Oncenter has to 
offer. 

b. COSA-I PARKS AND RECREATION 
DEPART ENT 
The Migh Gr¢)up, on behalf of the 
Parks an Recreation Department, in 
colla bora on with the ITSD, created a 
custom d sign using templates provided 
by the ci~ and. utilizing the industry best 
practices In design and navigation. The 
following ~onsiderations were made: the 
City of S~ Antonio Official Website color 
scheme "fas incorporated throughout 
the site- tying the department back to 
the parent site, the department site 
navigatiorja bar followed the template 
offered by the City communication guide 
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and was placed on the left side of each 
page, (while the City of San Antonio 
navigation remained at the top of each 
page.) A link back to the home page 
was also incorporated on every page 
within the site. Navigation remained 
consistent throughout the entire site, 

and the Oity website -site map was made 
available rousing all pages within the 
Parks an~ Recreation Department site. 
The cateQ0ries, or tabs, were also labeled 
clearly anr appropriately to aid in creating 
a user fri~ndly experience. 
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4. The Respondent should propose 
methods to develop templates that can 
be integrated into a CMS. Demonstrate 
past experience of developing 
templates using Cascading Style 
Sheets (eSS) to create templates. 
Provide examples. 

DESIGN TEMPLATES 
The ideal mechanism for establishing a 
consistent look and feel, structure, and 
functionality (back-end user) is to produce 
design templates that can be integrated 
into a content management system 
(eMS). Template lends themselves to 
easy web page updates/changes. More 
importantly, they can be modified and 
managed by back-end users with little 
technical background. The templates can 
be shared and used to keep enforce the 
design standards established early in the 
redesign process. 

While various methods exist for 
developing templates, our experience has 
showed us that several steps must be 
considered to produce templates. Below 
is a flow-chart outlining the major steps 
for developing templates that include 
meeting the standards of the organizationl 
site (client requests), user interface 
considerations. the design. development 
(eSS and XHTML coding), integration into 
a eMS, and finally to incorporation to a 
database. 

Metho4 for developing templates for 
iJltegration into a eMS. 
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Client Requests 
The template design process ideally 
begins with the client's requests for the 
organization and website. Things to 
consider for the city are how to expand 
the city's resources to the community and 
to encourage them to access municipal 
information and services. Consulting with 
the client needs guides the standards for 
the design template and the navigational 
plan. This step directs the user interface 
designer and designer to create multiple 
mock-ups to conceptualize the client's 
requests. 

User Interface 
After considering the standards, a 
user interface designer finds a way to 
communicate the functionality of the 
template, separate from how it looks, and 
develops frameworks. This is a point of 
collaboration between the graphic design 
standards and the technical needs to 
create a usable web site. 

Design 
This is the process of transforming 
the client's requirements into a design 
layout/template containing navigation 
mechanisms. The basic templates are 
presented to the client for approval and 
the process moves on to creating the final 
design (layout and content). 

Developm~nt 
I n the dev~lopment process there is a 
clear sep~ration between the structure 
and the p~entation of information on 
the web si,e. The page structure is built 
in HTML ~nd presentation style is built in 
CSS. 

Content ~anagement System 
The develppment approach should be 
done with a cross-platform mindset since 
technology changes rapidly, platforms 
change, and the environment evolves 
often. Furthermore, since no specific 
technical ¢quirements were announced 
to specifici a CMS on this project, the 
templates Ishould be designed in a CMS· 
independ~nt manner, keeping in mind 
that CSS ~ender themselves differently in 
different browsers. 

Database 
The final ~tep is the integration of the 
templates iinto the database for launch of 
the web sile redesign. 

CASCADING STYLE SHEETS CASE 
STUDY: tACO CABANA GIRL 
To demonttrate methods for developing 
templates Ifor integration into a CMS, the 
following ~xample illustrates how the 
template fpr a home page skin used to 
produce ~ain page to launch the Taco 
Cabana Qirl OI11line campaign (http://www. 
tcgirl.com). 
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The development process began by 
coding for the design layout in CSS. The 
program coding in CSS specified the 
formatting of the layout such as color 
and font. Separate from ess coding, 
the content structure features of the 
design layout were coded in HTML. 
These steps are necessary to transform 
a two-dimensional design template into 
an online web page. In his example, 
the parameters for designating content 
structure (known as "class" names) 
were assigned to each HTML section 
(see "Sample HTML Code"). To give the 
defined HTML structure a specific "look," 
parameters in CSS programing code were 
created for each HTML "class" files (see 
"Sample CSS code"). 

After program coding the design template 
with HTML and CSS, the template codes 
were integrated into a CMS framework. In 
this setting, the templates were integrated 
to the DotNetNuke (ONN) CMS. To 
accomplish this task, the runat="Server" or 
IO="sectionIO" commands were added to 
each section of the HTML layout destined 
to become a "content placeholder. To 
create the ONN skin files with ASPX and 
ecs files, files with basic DNN objects 
and libraries were down loaded from the 
DNN website (www.dotnetnuke.com). 
Finally, the programming code in HTML 
was moved into the ONN skin ASPX file. 
A sample of the programming code used 
to integrate the template to the DNN is 

listed with this example (see "Code for 
Integration to DNN"). The skin was then 
saved, compiled and uploaded to the ONN 
web site. This example demonstrates 
how CSSdesign templates are integrated 
into a CMS. 

SMfPLE HTML CODE 
<div dlass-"container 12"> 
<d':"v id="grid"> -
<!--ldgo --> 
<div alass"""logo"> 
<dnn;logo runat="server" 
id="dnnLOGO" I> 
</div> 
<!--header--> 
<div qlass"'"grid 12" 
runat~nserver"> -
<div ~d"""framePane" class="box 
frameIiane" runat="server"> 
</div> 
</div> 
<div ~lass-·clear"> 
</div>; 
<!-- niavigation --> 
<div ild="navigation" 
class9"grid 12 navigation" 
runat-I"server"> 
</div> 
<div c:lass=="clear"> 
</div> 
<!--content--> 

<div 
id-"contentPane" 
class="grid_12" 
runat="server"> 
</div> 
<div class="clear"> 
</div> 
<div class="grid_6"> 
<div class="box 
inthenow"> 
</div> 
<div class="box 
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5. The Respondent should propose 
methods to develop design templates 
that can be applied to multiple content 
levels built into a CMS. Explain how 
design templates can be developed, 
selected, applied, and maintained at 
multiple content levels using a CMS 
editor. The City's content levels 
would include Corporate, Department, 
Division, and Program levels. Provide 
examples of sites of similar scope and 
scale to which Respondent applied 
various levels of header and footer 
templates. 

TEMPLATES FOR MULTIPLE CONTENT 
LEVELS 
The master ess template controls the 
consistent, global style of the web site, 
however this also places a limit on the 
regions within the template that can be 
altered, specifically when navigation 
hierarchy is needed in a large web site. 

Even with such limitations, by design, 
ess lend themselves to code for multiple 
content levels, straightforwardly. Using 
the master template, various levels can 
be created (primary, secondary, tertiary, 
etc. ).Some CSS code is shared by 
all the pages of a website while other 
CSS codes specifychanges to unique 
sections of the web site without altering 
the structure. Changes to the master 
CSS means that pages sharing that code 
will also incorporate common changes, 

thereby e,minating the redundancy of 
coding multiple changes for the content 
manager. Taken together, CSS templates 
provide a lpower mechanism for the 
selection, I application. and maintenance of 

I 

informatiqn at multiple content levels and 
more im~rtantly, the templates create a 
well-defin~d hierarchy within the pages of 
the web sJte. 

TEMPLAtES DEVELOPED 
To build a! hierarchy for large municipal 
enterpris~s, it is therefore reasonable 
to departf' rom the master template. 
The head r and footer region are two 
commonl used regions for establishing 
a hierarCi' A tiered hierarchy on the 
page hea er gives each page a unique 
identifier, II the while mirroring the overall 
look and eel of the web site. 

A comparjson of hierarchy across the 
home an~'nternal pages, of most sites, 
shows th t multiple content levels are 
easily dis inguishable by varying the text, 
color, or i ages in the header. Illustrated 
below a~ some examples for developing 
template~ using text, color, or images in 
the head~r section to designate multiple 
content I~vels. Ultimately, these user 
interface pesigns will be used to develop 
the templates. 
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EXAMPLES 
Illustrated below are several examples 
in which variations in text, color, or 
images designate multiple content 
levels in the header. In the first 
example, the text in the header 
designates multiple content levels (red 
boxes).The second example shows 
how the use of different colors in the 

header designates multiple-content levels. 
Finally, images in the header can also be 
used desi9nate multiple-content levels 
(see red arrows). 

\ \. I '- 1 • , • j 1 'I' ~ " • , 
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SELECTING, APPLYING, AND 
MAINTAINING TEMPLATES USING A 
CMS EDITOR 

The process for developing, selecting, 
applying, and maintaining temples that 
support multiple content levels in a CMS 
depends entirely on two factors, first on 
the eMS system that will support the 
website and second, the templates for the 
website. 

The first consideration is the type of 
eMS selected for the web site. CMS 
systems come in two flavors: profeSSional 
grade framework eMS or those with 
open-source software. Each of these 
will support selecting, applying, and the 
maintenance of templates at the back­
end. Which brings up the second factor 
of this process, the templates. The 
templates, themselves, can be custom­
designed by content managers from 
the Information Technology Services 
Department or from other departments 
with authorization to add/edit/delete 
content. 

Larger web sites that desire a modern, 
up-ta-date, innovative, and interactive 
website with a consistent look and feel, 
yet seek operational transparency. 
However, to minimize the time and effort 
it requires to code and maintain the 
site at the back-end and not to mention 
provide operational transparency, larger 

organizations choose using off-the-
shelf design templates. Although this 
may appear advantageous up front with 
regards to cost and maintenance, it 
comes at the risk of redesigning a web 
site with a generic template look and feel. 
From thatjpoint of view, you achieve half 
of your b~iness goals. 

On the f1i~ side, opting for custom-built 
design terpplates will ensure the deliver 
of a top si~ that is esthetically pleasing, 
enhancesl the user's experience while 
COnVeYin~a consistent look and feel; 
neverthel ss it requires more time, 
money, a I d professional assistance 
for organilZBtions with large web sites. 
Similarly, ralf of your of your business 
objective~ will be reached. 

The real ~. nterprise solution is a 
comprom se where you embrace custom 
designed templates to deliver a targeted 
front-end (experience and on the back­
end you ihtegrate the templates into a 
CMS interrace to edit specific sections 
in a timely, cost-efficient manner by non­
technicallpage authors. Illustrated below 
is an eX$.Ple of how fully customized 
design te plates can be selected, applied 
and mai ained across the multiple 
content I,vels of the city. The menu 
system hpnors the design standards 
establish~d early in the design process, 
while enfprcing the navigational plan in 
the custom templates. This approach 
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offers flexible administration in an easy­
to-use format for incorporating templates 
across every level of the city (corporate, 
department, division, and program). 
Overall, this solution offers the best value 
to reach your business objectives and 
goals. 

----._- --- -- ---- -- - --- ~ _._- - - - ~- --- -- ---- ---



HEADER/FOOTER CASE STUDY: AIR 
FORCE SERVICE AGENCY 
The Force Support Squadron Marketing 
Office of the United States Air Force 
Services Agency presented the 
need for a high-tech, enterprise web 
solution to make a corporate presence, 
communicate effectively to their patrons 
(front-end), and most of all they needed 
to eliminate the duplication of effort 
(back-end) to the one hundred Air Force 
bases they serve world-wide. In this 
project, we created an online, one-stop 
hub for the global services offered by 
the marketing office. as well as for the 
Site-specific services offered at each of 
the one hundred Air Force bases. At the 
back-end multiple content levels were 
designated for the corporate, squadron, 
and community levels in addition to 
creating multiple tiers within those levels 
in each of the service-specific web pages 
unique to each of the one hundred 
bases. Illustrated below is our solution 
for keeping the user's experience 
consistent and intuitive. From the front­
end, users arrive at the main page 
to select the base-specific base by 
chOOSing one of the bases from the drop 
down list (first red arrow). Once a base 
is selected, the header title shows the 
name of the base (red arrows). ensuring 
patrons that all the information and 
services obtained in that site are specific 
to the base selected from the menu. This 
easy-to-use navigation feature provided 

a simple s,plution for user's to navigate 
through hliJndreds of pages of information 
and services. 
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6. The Respondent should propose 
a plan to apply design templates 
to web applications. Explain how 
design templates can be developed, 
selected, applied, and maintained to 
Web applications. Applications can be 
those developed and hosted internally, 
by a third party Respondent, or a 
combination. 

PLAN FOR APPLYING WEB 
APPLICATIONS 
Web applications must be applied to the 
template design to meet and exceed the 
vision of Information Technology Services 
Department for an interactive web site 
with innovative applications and packed 
with features that enhance the user's 
experience. 

The plan for applying web applications 
must consider two important elements. 
First, it is important to consideration how 
well the functionality can be written to 
the framework. In other words, since 
the web application is presented and 
organized within the design template one 
has to ask whether it will "fit". Second, 
the functionalities desired must be flexible 
to customization in order to maintain the 
theme of the design. Therefore, any 
plan to apply the design template to web 
applications should consider whether 
the web application fits, as is, or does 
it require another design template to 
accommodate the application. 

On appro~ch to applying the design 
templates (without alteration) is to 
first examine the flexibility of the web 
application. This is primarily based 
on wheth~r the web application is an 
internal c~stom application or if it comes 
from a thi~d party source. Some web 
applicatio s impart full customization 
and there ore can be integrated into the 
theme (Ia~' out design and user interface 
design) 0 the ,design template to make 
it function I. On the other hand, some 
third part~welo applications are not 
flexible e ough to be incorporated into 
the tempi tes. In this case, it will be 
necessart to design a simplified version 
of the te~late, for example, one that is 
stripped ay of the common navigation 
elements I a accommodate the web 
applicatio~, while still inheriting the look 
and feel df the primary design template. 

The plan to apply web applications is 
to produc~ a set of design templates 
(primary, $econdary, etc.) that not only 
reflect the multiple content levels of the 
city, but tHat also support the functional 
features df the web site. 

Web applications function within the 
design template. For example, the 
adminisb'ljators at the San Antonio 
Educational Partnership (SAEP) needed 
web appJipations in their website where 
advisors Gould login and update their 
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activities online. This web application 
required a large amount of space in the 
web page's layout and was not flexible 
to the theme of the sight in terms of 
consistency of the template design. In 
order to deliver the functionality to SAEP 
the web application was applied to a 
simplified version of the template design 
(see example). To integrate the Advisor 
Activity application framework, an ASP. 
NET page was created in a "master 
page" template that was subsequently 
coded in HTML and CSS, to dictate the 
style and layout. The codes were then 
saved I compiled I and uploaded to the web 
server. 

\J, .. lJiX 
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7. The Respondent should propose 
design templates written using 
Cascading Style Sheets. explain how 
templates are developed using CSS. 
Provide experience and examples. 

DESIGN TEMPLATES IN CSS 
Just as creating design templates sets the 
standard for a web site's theme, writing 
the programming code in CSS sets the 
standard for "style" on web pages. CSS 
codes are the rules for styling a web page. 
In essence, CSS is the programming 
that codes the formatting elements from 
the design template to create a specific 
style on a web page. Basic formatting 
elements on a web page include color, 
borders, link color, background, images, 
and margins. In CSS coding, formatting 
elements are designated by tags, such 
as <font> and followed by instructions 
to format the tags «b> = bold and <I> 
= italics). The CSS code for specifying 
a font can take a form that looks like 
this, <font size="3" color=#FFOOOO" 
face="Ttmes New Roman, serif'>. CSS 
takes the visual style of the design 
templates and converts it into written 
instructions (programming code) to create 
a web style. 

To develop design templates with CSS a 
programmer must understand the style 
rules. Style rules has three parts for 
declaring a style: selector, property and 
value. A declaration therefore states 

the rules fpr formatting an element. For 
example, 1he CSS coding rules to specify 
the properjties of width, height. padding, 
and margirs of a logo can be given within 
a declara~on block {property: value} 
where theivalues for each property are 
separated I by semicolons. 

CSS TEMPLATES CASE STUDY: AIR 
FORCE SERVICE AGENCY 
I n this ex~mple It is easy to see how 
templates!can are written using CSS. The 
logo is th~ formatting element to be styled 
an is referred to as the "selector." The 
properties! of tAe selector are demarcated 
with the sfmbclls {and}. Each property 
is given a ispe¢ific "value" and semicolons 
separate ~ultiple properties. All together, 
CSS codi~g rules give specific instructions 
to style w,b page and in this example the 
rules speqificaUy style the logo. 

selector 

I Property 

.1 .•...... Va.III .. e. Ipgo_ I 
;··widJ"'~~PlF 
: ····f ... '~~ 
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,~!lm.'.'" }~ .. 2QPC.~ 

o,claratlon Block 
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To demonstrate how templates are 
developed using CSS, work done recently 
for the Air Force Service Agency is 
provided. In this project, the template 
was initially prototyped as a wireframe 
to define the navigational plan and 
user interface design (see example). 
This site contains multiple levels 
content (Headquarter, Command, FSS 
installation, etc.), therefore the wireframes 
included primary and secondary pages. 
The wireframes were used to create 
templates (see example). To develop 

ess SAMPLE CODE 

Grey BO.K Method - Layout ess 

-.----------- *1 

body { 
font-family: 'News Cycle', 

arial, serif !important: 
font-size: 13pXi 
color:#OOO; 
background-color: t451034; 
margin-left: Opx; 
margin-top: Opx; 
margin-right: Opx; 
margin-bottom: Opx; 
background-image: 

the CSS for this template, CSS code was 
made to Slpecify the look and feel (skin) 
of each p~ge. In this case, the primary 
(headquarter) page was coded for a 
gray skin «::olor with a 3 column layout, 
while the /Secondary (installation) pages 
were skinned in blue, green, or yellow 
with a 3 cplumn layout. The nested CSS 
were the~ imported into main CSS file 
that speci~ed other parameters such as 
typograpi1y, color schemes, and layout. 
Below is a sample CSS code for the 
layout. 
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8. The Respondent should only 
propose design elements that are 
compliant with the Americans with 
Disabilities Act (Section 50Sc). Discuss 
how previous projects have complied 
with the Americans with Disabilities 
Act (Section 508c). Provide examples 
of ADA accommodations. 

ACCESSIBLE DESIGN 
On a global scale, the World Wide Web 
and Internet have emerged as important 
mediums of communication for all people; 
therefore it is no wonder that multiple 
U.S. laws and policies are concerned 
with accessibility of technology preset 
on the web. In particular, the Americans 
with Disability Act (1990), the U.S. 
Telecommunications Act (1996), and 
the Rehab'ilitation Act Amendments, 
Section S08 (1998) of the Rehabilitation 
Act (1973). Specifically, Section 508 
requires that electronic and information 
technology pertaining to the Federal 
agencies be accessible to people (public 
and employees). 

ADA ACCOMMODATIONS 
We have experience with accessible 
design practices ensuring that all types of 
constraints, technology barriers, physical, 
and/or cognitive can be overcome. A 
few examples of ADA, Section 508C 
accommodations are listed below. 

BlindNisu~lIy or Hearing Impaired Surfers 
Images a~ required to have text such as 
the AL T ta~ or captions that you provide. 
<imgclassF"imagecenter" src="imagesl 
salads.pn~r width =" 1 SO" height="1S0" 
alt="Freshi Salads & Vegetables" I> 
<imgclass~"imagecenter" src="imagesl 
pasta.pngt width="150" height=" 150" 
alt="Potatcj)es, Rice, Beans & Pasta" I> 
<imgclassi="imagecenter" src="imagesJ 
vegetariaf1.png" width="150" height="1S0" 
alt="Vegetprian Options" I> 

Mark-up (<j:ode) equivalent alternative for 
images 
Some tecfology users are unable to 
use the m use due to limitations of fine 
motor can 01 or for users accessing the 
web from ~ device that does not have 
that featu~. An accessible design in this 
case is to use alternative keyboard input 
in the code for images. Accessibility is 
also verified through mark-up validation 
services. 

COLOR BLINDNESS 
Users witH color blindness may have 
problems y.'ith color contrasts in 
combinati~ns of red and green or red 
and black; so do not use these on your 
webpage.Furthermore, do not rely on 
the sale use of color in order to present 
information. This is achieved by making 
sure that your content may additionally be 
understoop via the use of text. 
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Prolanomaly: 
Anomalous red c.ones 

nomaly: 
Anomalous blue cones 

I 

.... ..->t -~r<:r.t*·: ... ..., 

~~eecmd 
~«M4~ 

..... _ ...... • __ Iv"'~.I"!IIr"': .............. "'~ ..... 
y.._ .... _'Vi"r .. ".hI' .... ~""'_.-.~.~ .. ;r. ... ~ .................... j ....... - ....... )_ ......... Ii_._ ....................... ~...... ,~_._ ..... ' .... ~ ... M ... ~ .... .,.,.". .. 

"""f_~"" ._ "'''''''11(.''''''' ........ t-.. , ..... 
...... ,.~~ ............... ""~ ... ~..,...~,.,., .. ~ ... 
t" w, ...... · ... ' .... lIlo1l ... UI60_~, .. ft'''''''' ... l 
- He.HIt ~""'" i.~~IK ...... ~.e:..I 

Chel'Xpres& flttt"l 

,...~and 
~~ 

• If-
!"',. .... ,~ ........ WI' " ... ,_Jt"'t .. I .... "'~ 

""'~~-~ ~ ...... ,.. ....... --. 
a:-· ... ~_ ... iMor., ....... ..,~"'"" ......... !W'I'trr-.... 

~---' .......... ..ww... .......... -.it-.l'i .... ~ 
~ .................... ..,... • .".b!>JllNIM,.. 
11""' __ "rnoIJi:,..,...;M, ", ... d t'1~ .. 

Qo, ... ~ .. _"",.,.....+-...... ~~:" .• r •. _. 

::=~~:t.:::=.I._iII_M 



• PROPOSED PLAN 

Deutanomaly: 
Anomalous green cones 

Mobility Impairments 
Floating menus are drfficult to navigate for 
users with mobility impairments, as well 
as those with other types of disabilities. 
The solution is to include a text based 
menu on your webpage. Text-based 
alternatives allow people that rely on 
a screen reader to gain access to the 
information and have alternative text in 
place of web images. Other people that 
benefit from the accessible design include 
the blind, lIsers of mobile with images 
turned off, and web users with lower 
bandwidths. 

Chet.xpreS5 fitting 

P"4'~and 
~~. 

~'\IiII!~~ 
~ 

:~~: 
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9. The Respondent should provide a 
plan to document the structure and 
organization of information contained 
within the City's Web site. Discuss the 
methods to document the information 
architecture of the site, being sure 
to capture the relationship between 
content and structure. Provide 
examples of such documentation for 
past projects of similar size and scope. 

STRUCTURE AND ORGANIZATION 
PLAN 
The information architect is the plan to 
capture the structure and organization 
of information on the city web site. It 
documents users navigation throughout 
the site (content) and also how the 
information is organized (structure). The 
outcome of the information architecture 
bridges the gap between the business 
objectives and goals of all stakeholders 
(design, technical experts, and users). 
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Business objectives and goals 
The information architectural plan begins 
by documenting the business objectives 
and goals of the Information Technology 
Services Department and the city. This 
process sets a clear direction for the plan. 
This is also a place to document user 
definitions and to research to research the 
site for web metrics (measure events and 
excerpt trends) and analytics (statistics 
and components). Other methods to 
gather information about the users 
can come web metrics, use of a target 
audience, user research data, surveys, 
focus groups, interviews, and field studies. 

Content Inventory 
The content inventory outlines the 
current information contained in the 
web site in the form of lists for every 
page and documents page elements 
(title, web address, content manager, 
general content, etc.). This process will 
document the content in each page that 
provides information in the form of natural 
language, images, animations, etc. 

Structure 1nventory 
The structure inventory is concerned 
with documenting the organizational 
hierarchy of the web site. This process 
will document the logical organization 
ranked categories. Major categories in 
in the city website include but are not 
limited to corporate, department, division, 
programs, and initiatives. 

VocabulallY Inventory 
The vocal!>ulary inventory collects 
descriptiv~ terms and documents how 
they are Used throughout the site. The 
inventory lis used to produce a controlled 
vocabularjy of consistent navigational 
terminol~y for the content, user design, 
and naviQation plan of the web site 
redesign.· 

Informatiqn Sessions 
This proc~ss li!ses two common 
approach~s to organizing and evaluating 
the content and structure of the web site: 
card sorting and white board discussions. 
From this process categories are 
organized into consistent groups for 
intuitive navigation. 

Site Mapping and Modeling 
The site map organizes and displays 
information consistent with the user's 
expectation of finding information. This 
process presents an outline of the 
information in a logical and predictable 
manner different from the structural 
organization that may not make much 
sense tOie public. Representative 
models ill strate the information 
architec re (wireframes, page layouts, 
and diag~ms) as shown below. 

Usability Testing 
This part of the plan is used to test 
the usability and interactivity of the 
redesigned site. The new web site is 
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constructed from the information gained 
to this point and may include new menus, 
content pages, and navigations. The 
redesign is tested firsthand from the 
user's end to determine consistency, 
ease-of-use, speed, scrolling, and location 
of content. 

EXAMPLES 
San Antonio Metropolitan Health District 
Public Health Emergency Preparedness 
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MetroHealth H1 N1 Website 
Findings and Recommendations 

PDF usage 
Anding: The site uses many PDF documents, for forms and irjformalion. Some are 
contained in navigation menus. None are labeled as PDF filesiand no file size is 
provided. 
Recommendation: 

'Remove PDFs from navigalion. Instead. «eate landing ~es for these navigation 
items and link to the PDF files there. 
·Add indicator that PDF files are PDF and ,"clude a file sil\!! indicator. This will help 
visitors determine if a PDF is appropriate fPl" download. This is an example of how a 
PDF would look on the page. . 

Health Disparities (PDF 401 K) 
·This format should be used especially on ~me very IarQ91 PDFs such as "H1N1 
Vaccination Clinic Reference Guide 1Hl9(pdf" at 16.75 ~bytes. 
·If possible, embed these large PDFs in tt¥ page and offe~ a download as an option. 
'Add a link to the Adobe reader download ipage on all pag .. with links to PDFs. Unk 
should be in close proximity to the linked FlDF. 

F-ile Organization 
Finding: For the most part the Health webpages are In a flat file structure in a single 
directory. This can make file maintenance and find-ability dHftquIt and can limit content 
management opportunities. 
Recommendation: 

-Create sub folders within the Health dlreclorY for groups of related content. FlIes at 
the root of the Health directory should be first level content related to primary 
navigation nodes. 

Content Management 
F-indlng: Christine Patmon is primarily respo\lslble for, and ~ the abitity to, create 
and update website content for MetroHealth. this limits the amount of time that can be 
spent on keeping site content fresh since timtJ. demands for other duties may and often 
do take priority. 
Recommendation: 

-Delegate content update and creation to departments wh$ are the source for 
conrem. ' 
'Imptemem a workflow so that content authors or contributPrs can submit changes to 
Christine before publishing. content can qe 'pushed badt~ to contributors if it 
requires addition 'MlI'k. Provide basic web I content training ito distributed authors. 
-Implement Adobe Contribute, a simple cr~ion, update,afld management tool. This 
product has many of the functions of Drea,mweaver in a SUnplifiad, web browser ijke 
interface. Pages can be created and updated, workflow allows for appropriate 
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Site Content Plan 

PURPOSE 

The LARC Grant website is the hub for Information and event 
registration for the project. It will also contain the quiz module to 
support the web based trips. 

GOAL.S 

• Provide a website presenc~ for the projep:. 
• Provide information about IARCs to the target audience 
• Support web based trip events with a Q~lz module 

SUCCESS MEASURES 

To determine whether the content is helping to achieve the website's 
purpose, we11 gather and evaluate the following data: 

.. Visitor traffic to site pages . 

.. Usage data for the quiz module 

AUDIENCES 

• Adults, ages 18-29, male and female 

Primary audience: 

!"$Onal characteristics 

mputer expertise 

hone ownership 
smart phones; 25 fea1uTe Ithones; 15% text messaging 

hones 
-~~--------k--=-..,...,...--:--,.,..,----:------------l 

· Register for ltiP events 

op audierce oqectives · Visit content pages 
· utilize the FdllowJLike links to Raoebook and Twitter 

or events due to poor 
op obstac!e(s) to site use 
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CONTENT INVENTORY 

~~e·-·f!F~~~~hijh~1 
!Slgn Up{ 1 i i NA Formi for Plartidpant registration I 
!Facebook ! I i 
!Login ;; t 
)Profile (All 1 i 1 NA Partlelpant Information 
iMine) i 

!Events (Booty 1 i [ As Needed Promos and calendar of upcoming 
'Crawl) : l ~vents 

!
Stories (00--""""11---il-, """2--3~times----lI:;:'pr:;!od=':U::::ced~-a-nd""""u-se-r-g-e'-nerat-:-ed-=----i 
Tell). i [ per month ; 
IVldeo (Just 1, [ 2-3 times lp::-r"od--:-u-ced--=--and--=--use-r-g-en-erat---=-ed-=------1 
ISaying) t i per month ! 
!LARC 1,! As Needed fFacts, figures, external links to 
!Informatlon 1 :" ',resources 
I(More Stuff) j • . I 

iAbout (What 1 i,:,: .1 NA I'DesctlptloFtn of the project and 
liS This?) 'Heal~hY utures 
Contact Us!) 1 1 1 NA con~ct Us form and Information 
(Talk to Us! i, 
quiz module 1! i As Needed ~ujz Ques.lon to be used for web 
Thlnkunoit) ! ! !~ events 

Contest Entry 1 j ,NA Form for contest Darticloation 
contest Rules 1, l NA IRule!l for the contest 
Social Media 1 i ! AsiNeeded llinks to Facebook, Twitter; scvngr 
IUnks i,! 
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SEARCH ENGINE OPTIMIZATION 

Key terms: 
• pregnancy 
• sex 
• contraception 

Page titles and descriptions: 

calendar 
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SITE ORGANlZATION 
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Amendments to the COSA WRAS RFP Response 

f\ urr1bel' Re:1 Amendr'8nt 

Re3p. 

AM02 001 

; ;.. 

site" is mae-ling tile wen standards" 'we W1U ~n~j~ze aJ}'d intemret me findqlgs 
of the SA2020 sqrveys (:lNWWA;a2qZD.Q!'ftl ip a~c:Jitio!l to sUNeyin~ up to five' 
internal keM stalS~holder-s (i:e. t1epa~e{1ts), as' ~si9::nated by the City, 19 
set m~aslJrable ~sabiHty goals. . 

2. DeQelo~.i:iSita,Prant·· The ~$ign~nd tt&j:\t~nfof tfi~;$ite ~htJl.Ildrefletf· 
Ute rfeeds of the target auqier\bes, iq~Dtifi~~ in the SA2fJ20 re~ults, ~5 well 
as from feedback from inf~~n~1 key. s,takett~lders (~S d~jined l!!~lQW:~ as 
designated by the Oity, Qsing a 'Garre~ting\risual'~¥ou;t; ~hd'~b:od: • 
Gaining a thorough llnder'standir,'g of Vle 3$ city'Qep13rimentsancl the, wid~ 
range of necessary functions anticipated by various, pserlsc,an{)'nly dO' this. 

2a. Determine Scope. Audiepce, attd Obj~ctiV'~$: ~Itwm be:riecessar-y to 
precisely analyze the oatafrom theS.t\2020 surveys andin.put from intemal 
key stakeholders,. as designated by th~City, to clearly define objectives in 
terms of the porpose(s) and requirements·incl¢iog functions, relevant 

--I: features, and content 
AMD4 . !1·-:O-::-O:-:-1---t--'2":;'b::,:,,~.:":'E':";s:":ta'-'-iPl":=is-"-h~()';;';rg:';';a:":n':";iz':::"a-t-io-n-a-n-d-In-.· ~-o-rm-. -at-io-n-A-.. fl-.c-t1-ite-Q-tu-. (-e-: -T-he-n-,av"':-tg---ati-'o-n-w-j-II-'--

be defined by considering the outcome of AM03, related to. the Web sit€ to 
I develop best practice. wirefrarnes. 

AM05 0.01 

------
AM06 001 

AM07 001 

AMQ7 001 

f~M08 002 

AM09 002 

AM10 002 

AM11 006 

2d. Aesthetic Expression: By utilizingthe informatipn captured in the 
objectives (AM03) and information about the City's branding, we will 
develop and implement a consistent, effecl:i~, andintetrelated use of eo lor 

palettes, templates, and g~~~hiCS.· , .. '. ..' '. ,'. .'.. ' 
3b. Prcwide Trainirig- Webhead (jid n:at iniClo.d.e any training as part Qf this 
!)roposal 
~C, Provide ai~anno~1 Revj:e,w- ~eb~ad ,did nQ~ i{lclude,'atiy t.ime .. bas~d , 
reviews pf de~elopecJ site A$J.)an of mls,prtop@Sa( 
4:Perfo~1Il Site T esUng .... W~bl1ead dl~ not j~IUd~ ~r\- site testing; as part of ". 
this propp:sal 
e.Search T 001: We Will ~n:clqde ~j,$e(J,f~.hfeature I~'the d-e~jgn: aM 
teOlplat('}s but. yvm not i'n ai<(3tbe;~,(3ar~~ t~l respo~~iVe aO,~J.ntlJ'~I~~. . ..... 
f, N~vigatlonal: Consj'stenG~: iWe will r:l1?t mCii,(e the. Aavig~~iQn ba$ed, qn 
SEQ. 

Will proposecil p1~n6utdld np,t ,~chjd~ prq~;Famrh,~g s~fV~s fQ 3It~;~odri 
to wra.p web ~pplicfltion~ with th,e d~livered' t~mpl?,te. 
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Stakeholders 
The project stakeholders include COSA departments, executive offices, agencies, and the portal 
visitors since as they both benefit from the functionalities of the web site. COSA stakeholders 
are the people who are interested in disseminating information and functions internally and the 
general public. 

OOSA' 

Departments Internal and external users of.th~ COSA 
web portal 

Executive Offices Defines th,eneeds fora web sit~ COSA 

General Interested in the success of the web casP. 
portal 

Team Webhead Roles and Responsibilities 
Webhead consists of a team of well-trained, 
technology professionals possessing unparall~led r-ro.no.'\tI<=I,j<> 

to a successful web site redesign and analysis is a strong 

and certified design and web 
Web head believes that the key 

Appi'Qves tfj' l:ile~;tQt'es 

prOVides analytical' data; related to th;e 
cit¥'s ,current we'bsite, ,provide'S' colo! 
palette and bran#il1g c~ncept5.i; 
irn:plemellfptiorfof prQRbsed pli:ln, ,~nd 
other responsibilities ti$ted in 1he R,FP. 

, 'a~d ExacutlliJe 
... "Of"' "---'. 

• Committees 
Pwject 
$:~()nsor 

i i:l~d St~eting 
, OPmmittee 
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Presid~ntlCE 

o 

Program' , 

Manager 

Project 
Manager 

System 
Architect 

Pr'Qjects over a r'&>rt!::iiin, ""~""lo.I'<" Tr~rQc~hnlt1 

will'have a.n executiv~, off1Ger of th.:e. 
, company assigned t() them to proVide 
!l!gl1~levet ~versight and to P(Q~!@ a 
dtr~ct com,rmmicatior1 channel' in the event I 

there is a disconnect~,¢tWeen the'client 
aJid the Prq~tam MQP~9;~r, " 

He ,acts as the ' : , n$ cQnoult to 
exeCUiive sponsors arid'program SlSering 
conitnittee ctnQGQJlducls;' periodic 
brieti~,gs/statU~ Q~rt~tes,il.,~~ e~calat$$ 
ciecisif)ns to exeguttVe spO~()r~ as 
nece$S,?'ry anQ OVerseas alr ~1Pects of the 
program. 

Sne will be reSpOh$ib~ for the~y-to~clay 
cbmmuni~tions throUghout' th~ di.lratiol'1clf 
tne project Respoosibie for th~ 
development and. manageme,rit of project 
«meline's', budgets., resource a$signme.nts. 
project status repotts' and other 
cqmmunication, review/approval 
processes, andnna.1 acceptanqa of aU 
deHveraoles. Sne wllf plan and conduct 
external communications effodls to 
develop key messages aAdacJivities that 
alert current site ®ers to Gomi,f)g ch~i1ges 
and to smooth rollout of the neW pr~Cf. 
Produce: process documentati(j>n and 
participate in trajnfrlf,l and ~noWledge 
transfer activitie,s. The ProJ~qti l'VIan<;lger 
acts as the primary' flaison be'tVleen tile 
Team 'Webhead; clIent and k~t personneL 

An exeCiJtive level: teChnical' oonsultant fn 
enterpri$~l $oftware deVelopl11~J1t and 
operations. He wiD (;ot'ldl,Jet e"~tliation 
activities to defilie,. high-Ieveli:thnicai ' 
requirements and' ~pecificati(j, SGoveritlQi 
the portal/systernslwebsite s~!'~tted ,~. ',' 
functional applicaflons, reJate:d1 data6ases; 
any 3rcl party compPl1ent$:l $~¢urity 
requite.r'tlent, an::d' fhforma~f(:)'ri systemS', 

, Sponsor 

GregQnv~tes 1'e®l 

Je$~ta 
Ibwra~ Ph.D. 

'W,¢bhead 

, Team: 
, Webl1ead 

Team, 
WeQfni~d 
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Role ReSpClllsltllity Name Functional 

Subject Matter 
EXpert 

CMS_ 
Applibation 
Design and 
DeveitQprn ellt 

Creativ~ 
Director 

Anexecuti~e levet tecnnieal co'p$ultant in " 
Inform,Citiol'!$yst~ms and ()per~tions'" !-Ie 
will cqnductevaluaiion activities: to define 
high~tevel f~Chnical reqlJlremeri1$ ali:g 
specificatiqns computing; netw!Elrking', ~nd 
informationt~chnology and infC>!1rnatIQT:l 
assur~nce ~verin~J operations t)f 
tnform:atioli $y,stern$~ 

,.' 

Rqget 
Cql~nga 

Sbe will cpndlJJ~t eV::lluatiQ:n;acthtlli.es to; Angell(;a 
defineqMS .. r~fated, t~phnl¢,al req1Jlfe~nts : Son~.les 
an,~ spe~iJi~ti~ns, cQV~l'ing webs,lt¢ vis.Lial I" 
dl$play,~he ot;~adiil)inistra:~IQn to/Qt, and . 
the' (;ont~r'lt datapa,se, Qur ge!1er~t 
approacnls to lQQk for@>outl.qf-tn~-box . 
CMS~pPJicgtion.{fu;ltfits the i;l1J,lk olthe 
cli~ne'$ reqt6rem6nls,an:g then create 
cu~t9!"" m;~dtlles t~ cover the rest The 
CMS Applications:Peveloper prociuc~s 
and tests C;ifl code ieqtiJ);-e:d to modify and 
~nteQrate tit~ Con~nt ManageJlTlent 
System into'the cHent's web environment. 

He Will el1$ure th$f the l1ew b~nd fi~$ in 
with the c~ient's requirements, ~nd fhe 
imB;ge t~y Wi$11 to promote f<;if their' 
COn;lpany or prodOct. the Cte~tive Director 
will'interface with the ¢Iient, ih~~rpret their 
COT;lilinunicatiorl'$ strategy, and.lthen 
develop groPoSed creative tipll>roaches 
crntl tre(:ltm,ent~ t~at~lign with that 
sfrategy_ He wiU, p:rodqce aU n$eded 
gr!:lphic ~eiJ.Jsifott~ proj~t, ~fU:i 
COl1l1tibute to the docUntelited Standards &, 
Guidelines. ' . 

S:hPk(:lre 
Ni.{kpddia 

fvianager 

Team 
Webh~Cld 

'team 
W~bhe~d 

. Team 
Webhead 
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Role Responslblilty Narle runctlollal 

IhforTnatibh 
Architect 

, _: c._'f'·'". ."', '/~:" ... -.- "· .... L~.::.!' ... ~ '; 1: ,., .. '''I~: .. ·t' 

He wiU conducts evaluation activitii!J$ io 
determine the ini9tmation; and 
transactional c~p;~bilities th~t are n~g~ed 
on th~ website,tq meet ~$~t meeds~lild 
stated business QbJectiV'e$~ 13ased on the 
evalua.tipn, tbey GQOduct dg?19m acti¥J~ies 
to prQoQPe the sif~ts ihform,a;f.iQfl 

'arch it~c~!Jfe, cont~n~ desigq;" h~vigati9~1 
constn,JQ't$~: JDitial v($yl;il br<;lQQilt9, <;l[1d tne 
de$,i90:~,r!q ~~h<;lvf6~ gf onl,ifletal1sa~~lons 
and actMlles~ 

ivlallager 
1.1: .".J 

'T~am 
W~bhead ,,' 
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Delivery ancl Acceptance Criteria 

Deliverables are to comply with the requirements or design d$cuments to COSA for acceptance. 
Acceptances of deliverables are based on acceptance by insl!>ection. Formal report-based 
approval dOGuments are used to constitute acceptance proce!:lures, as outlined below. 

, DO(:l!~t~II~~~le 
on)\~ptance~orm·· . 

:).":': -

~~~:ti~'~~~? ' 

NO ..J,. YES 
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Communication Matrix 

The followin';) communication matrix shall assist in delivering key information to the proper 
recipient in a timely and efficient manner. , 

He~)sa';Je Owner ReCIpient Deli'ver r \}otlflca'ion Frequency 

Meeting 
Discussion" 
Decisions, Adion 
items, 

Updates on 
fssues, 
sc;i;1edules, tasks 
that to Be 
com mUi:\lcat~d 
prior to' the next 
meeting' 

Bcecuthie 
Presentation 

Project Team 
Meetings 

,1 
Manage!," 

'Proj~c.:t 
Man:ager 

Project 
Manager 

PM and 
B()sin~ss 
Owner 

Project 
Manager 

COSA 

COSA 

COSA 

Vei cI.' fviedlum Cycle 

~ 
rap:ort 

• .If 
,: doq(lmentvla 
1 e-iriail 

',', Meeting hutes!';pPF) " " 
: ' "g1:>c;mnent ¥~ 
. . e,H'riail' '. 

, tir.t[essage 

'As often as 
'ij)~efj~:Q$ ~te 
ft~1d 

As;i(iftert ~$ 
ne~ed 

Presentation ~ ~DF' ", As q,ften as 
: report ; d~curnent or ,needed 

PoWerPolnt 

: Meeting notl1~ 'In person Ag,dften as 
needed 
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GENERAL ASSUMPTIONS, CONSTRAINTS, DEPENDECINES AND RISKS: 
Team Webhead encourages you to evaluate each general assumption, constraint, dependence, 
and risk in terms of its possible impact on the project baseline of effort/cost, time (schedule). 
and requirements (scope, performance, and acceptance, and quality of the final project rollout). 

Assumptior,s 

A02 

A03 

A04 

AD6 

AD7 

AD8 

A1D 

1\1.1 

A12 

, knowledge . . .' •. .... 
alily:schEM\'J!ing or develppment risks f(Qtn 

,,,,c<,,nn,,,,,,,n and: the OrOSA. 

scope of til'9 nrn"Cr"T 

atchitecture design 
fro~en afld: sj,gn~ . by tf:l,~ CQSA and tbe 

re,v~wed and a~Rroved by CQSA ITSP dUrlng'the 
. design pHase. 

Team will .' . . routlle' m.ee'UIJgs 
, QQSA staff to enSl!re' the d~sign and 1\Iaclions'of .,,,,n,,n":;IT'" 

within th~ scope of the \?rojeCl, 

Team . role,) with 
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A13 

A14 ' 

A,15 ' 

A16 

A17 

A1& 

A19 

reviewed in advance by your proj~t lead. 

Final prqject requirements' deterrmhed afler the'ifl1itial proj~ct a~s~$Smen.tmaYCilter tI;le. 
'estimated. delh/¢raples and the 'C()pt for dellv~r.abl,s. "~udg~ amelid.trlel1tsWilJ be 
<ftscussed with QOSA. ' 

M'§teriaf~o5ts, sUch as Iic¢hsingfQr'stOqRPhOlB9raphy~ f!.ardw~fe; or tt1'e:purqt~se M 
third-party softWare are not included aM will: be added as: needet::l\ wU!)' prior 
authontationfrom COSA. 

, applications \Ii the ess templates, ' ' " . . . 
, , " " ", 

• CpSA will sllP~!y all n~~e~ t~~t; ic>ntent! in EhtPish (shff copy'). "elated' '9 site qrandftii;f 
• arn:i na-ii'~ation o:nles5 cPOtractedi ~parafely, 

-'------------t-=-- , ' -",.,---..,,-"-' "<---=----'-------:-....,.,--:c--::-.-~."._,,:___" 
A20 , Paymeri1 ten;n$ are related to m~!.~stone creliver.41bles. S~ payment 5clile~le for details" 

; Final paymeni' of 4Q% is, due upon final projech'elivered l;it'ld cller..t projectSigri. off. 
--""'-,--~,~----I~-:::-= 

A21 : COSA has the, necessary hardw~te and so~re for web site deplo¥Jl1~t andlrunning 
: applicatjpns integrated in.to the CSS templates. 

Constraints 

Security meastJres aDI:'lrOOrll3te 

Dependencies 
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Risk 

Number Descnption 

R02i 

ROl: 

R04:: 

Cost fisk cao arise from 
E,Stlm~t.(i1gerror~ . 
C)v,erruri~ by pr~l~ct te~JTlS 
Spt/pe expansipp' and pharig~ 

Estim~ting e,rrors , ' 
Inci$~sed effort to, solve, t~,chnJqal, olt$rationaft and programmatic, 
probfems " , ' < " ' 

~,e,so~c, e una~ail~litYI itiClu,' dirlQ,sta, ~It~tdel~¥,:~,~},"~,', chfiQI,OrJ1l 
maturit¥ dela~~'1 an1dCQmpr~s~~d 3Ild ~qJt1pl~~~titlcaIpaths 

Tecl'llTi,GaI risi{can s1em from a WkQe array of, f,a:Ptor~ tllat ~ restilfwfai!~e to 
meet'targeffunctions;lity Qf pertotmance expet:latiOlls; typl~at causa:! fi'3ct()tfi are,r 

Requirements Ghal'lges 
Pr;Qduct complexity , 
Integration problems 
I;mmature or unstable technology 

Ope'rations riSk is; characferizeQ by an inabilij:y to elfectiyel¥ implement I~Jrge .. 
scale change: typical caUses are: 

as: 

tnadeq,uate resolu~iQn of priority or confUcts . 
Failure to clarify amd resplV& resp:onsib1J{tY/alithnrity conflicts 
poor ot inadequat~ comrounicaltioli 
t[lcomlpJete ~marj re~ollrces planning 
PporQr'inade(:'f~ate t.rainfnQ, . 
tnsuff4:;ent otu'nsha'6lep!1ysiqa!i resolilTces 
loabiliIY of the orga"ftatiol11, t.o r~$p'qnd 'BPsitive,!~ to cfiijlige 

~overn;l'nent regulatiPn changes 
• Lega! i$$ues ,. . 

Mark$tptace deve\.Qpmenfs, 
Fund.!ii9 prqbiems! 
CustQFPer/o~nerQrganiiailon stt~teg¥~l1d prim-tty changes, 
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PROJECT TlMELINE AND PAYMENT MILESTONE SCHEDULE 

The following is a high level timeline for the delivery of major milestones to COSA based on an 
anticipated contract award date of September 29. 2011. However, if the project contract is 
awarded sooner, the scheduled dates will be moved up, 4ccordingly, based on an agreed 
start date between COSA and Team Webhead. 

• 
p 

Project Closeout and Final 
Report 

Information Architecture 

Analyze data & consolidate 
recommendations 
tJr.:>oc: •• nl" Findings document 

1 st Draft Site M 
City Review of Site Map 

City Present Comments and 
Cha 
Make Revisions to Site Map 

Conduct Information Gathering 
Sessions with 
Analyze Data and Consolidate 
Recommendations 
Present Findings for 

Presentation on Design 

Develop CSS template files 

Develop Design Guides 

Deliver CSS files and Design 
Guides 
Project Sign Off 

November 14 

October 3-' 
October 28 

October 14 

October 3 - 14 

October 31 

November 

November 7 -
11 
November 7 -
11 
November 14 

November! 5 

bmit Invoice 15% 

In .... ' ...... ·"" 15% 

Submit .n .... 'ni .. ·"" 15% 

Submit Final 40% 
I'''''~'''''' 



Price to City 

Total Price to Provide Proposed Services to City: 
$ 69,978.00 * 

Price shall include all costs to perform the scope of services as identified in 
this RFP including all materials, supervision, labor, travel, transportation and 
any related cost to this project. No other charges shall be applied. 

*The Respondent shall provide a total price breakdown for each task/work 
required to perform completion of the services as described in this RFP. 
---~--~---______________________ ---l 



Cost Proposal 

Team Webhead offers a competitive, best value approach based on sound 
technical approach and historical data from performance on similar projects . 

... "...... _. . ......... _ .......... 4 ." •.. .' ." .. _'" 

1. Webhead is pleased to provide the enclosed Firm Fixed Price (FFP) proposal in 
response to the City of San Antonio's solicitation 6100000289 entitled Web 
Redesign Analysis and Services. Our company's proposal is based on the following 
terms and conditions which are expressly made part of our proposal. This is a Firm 
Fixed Price Level of Effort proposal to deliver technical and development services to 
the City of San Antonio based on the City's RFP In the event that the City requires 
more hours than those set forth in our proposal for the work to be accomplished or 
requires an alternative approach to the one outlined in our proposal, Webhead would 
require a contract modification with appropriate furilding in order to add additional 
hours/staff to the effort or continue working beyon~ the levels (hours) identified in 
our proposal. Expansion of objectives beyond the provided RFP would also result in 
a Webhead Request for Equitable Adjustment with Webhead providing a revised 
proposal based on the new requirements. 

2. Estimating Methodology: Webhead performed a technical assessment of the RFP 
and technical requirements based on our 17 -year history of delivering similar web­
based solutions for our commercial and govemm$nt clients. To verify our data, 
Webhead also consulted our proprietary project tasking systern, a web-based 
application called WebTask, to provide ell Basis of E$timate for deliverables similar in 
scope. Webhead studied existing comparable projects within Webhead's 17 -yr 
history of web development and maint~nance projects and developed the attached 
skill mix. Webhead then performed Comparative Salary Analysis of labor categories 
to develop baseline pricing and build up to fully burdened bill rates which include 
Fringe, Overhead, General and Administrative costs. Lastly, Webhead performed a 
Technical Risk Analysis to determine fair and reasonable fee which was built into the 
Firm Fixed Price. 

Assumptions and Terms and Conditions 

a .. The first step in the project will be, to do a complete Project Definition, which 
defines the entire project in tasks with as much granularity as possible. 

b. All communications that affect the technical $spects of the project must be 
directed through the project leader. Any comnjlunications that are not directed 
through the project leader will not materially affe~t the project. 

c.. Formal review meetings will be held at all miles~ones points in the project. This 
will ensure that all aspects of the project are on-track or can be scheduled to 
meet everyone's needs. 

d. Availability of your management and support personnel are critical to this project. 
AU requests will be provided with re~uested due dates, if these are not met they 
may effect the timing of the project. 



e. Any changes made to this written proposal can change the scope, investment 
and timetable discussed in various parts of the prpject proposal. 

f. Webhead will take the project manaQement role with decisions to be reviewed in 
advance by your Project Coordinator I Manager. 

g. Final project requirements as determined during the analysis activities and 
requested by the Client may alter the estimated' scope of work and the cost for 
deliverables. Webhead will discuss any needed budget amendments with the 
client prior to any resource expenditures. 

h. The Client will supply all needed text content and graphics or photos with usage 
rights that are not related to site brantiing and navigation. 

i. Material costs, such as licen$ing' for stock photography, hardware or the 
purchase of third-party software is rhot included, and will be added as needed 
with prior authorization from the Client. 

j. Client to provide all images with full usage rights. 
k. Client to provide all content. 
I. Kickoff Meeting held within 7 days of signature to review program milestones and 

assumptions. 
m. Due to the rapid design process, cC1)st is significantly driven by schedule. Any 

delays to deliverables or Governmetlt-furnishedequ~pment or information wOl,lld 
result increased cost. Should any deliverables be delayed or government 
furnished items not be delivered or anticipated schedule, then Webhead will 
require an Equitable Adjustment to contract. 



i 1. Program Management ----1 $ 5,940.00 
~------.--.~~-------~~~~~~~~~~~-~~~~~~~~~--~ 
The Project. Management Ufe Cycle (PMLC) for the CoSA Web Redesign Analysis and 
Services will follow the methodology of the Project Mainagement Body of Knowledge 
(PMBOK) published by the Project Management Institute. a best practice industry 
standard. At a high level, the project will flow through the following phases: Initiation, 
Planning, Requirements Gathering, Execution and ContrOl, Closure. 
Initiation Phase 
The project initiation phase involves the initial activities to set up the project. These 
activities include assigning the key personnel to lead the project and having an 
initiation meeting with the project sponsor team. 
Planning Phase 
The planning phase involves developing the three k~y defining documents for the 
project: Project Charter, Project Management Plan, and Project Plan. These 
documents establish the scope, schedule, processes, deliverables, and stakeholders 
for the project. 
Requirements Gathering Phase 
The requirements gathering phase involves defining the client requirements and 
developing the framework for delivering the finished product. 
Execution and Control Phase 
The execution and control phase involves the daily and monthly reports and reviews of 
project status. 
Closure Phase 
The closure phase involves completing the project notebook and archiving all 
documentation. It includes a review of lessons learned in order to build best practices. 

Deliverables: Project Kickoff Presentation and minut~s, Project Plan, Final Project 
Report 
2. Marketing/Brand Integration Consulting 1$32,405.00 

During the design phase, the non-technical irequirernents are gathered and solidified in 
a Design Style Guide. This phase also inclliJdes the Graphic Design in which Webhead 
will identify desired visual branding guidelin~s, define Homepage, page templates, and 
visual treatments, Review visual elements with Client, Refine needed visual elements, 
and obtain approve Visual Elements and DeSign Deliverables. 

• Provide a design template for internal pages 
• Develop an original design for the City that inco~porates the City Brand 

This process begins with a Market Intelligel11ce Gatheril1lg and Analysis which feeds the 
Creative Director to develop a Brand Protq,type. The Brand is then integrated into a 
sustainable branding system for CoSA w~ich includes a design guide and toolkit for 
maintaining the brand in future web development. 

Deliverables: Market Analysis report on comparable W€lbsites, Templates for Corporate 
Homepage, Department Page, Division page, and Ptogram Page. Templates to be 
provided in Cascading Style Sheet Format. 



-3. Interaction Design ~_-2_3'.,...3_8-:-3_. 0-,0-:--_--::---:-----:---:-1 

This paper-based process, supplanted with on-line tool and wire diagram development, 
assists Webhead and the client in fully defining function and feel at a time when 
changes are both practical and possible. 
Webhead's web design and development approach is structured to work closely with 
COSA to identify the key aspects not only how the new website will be functional, but 
also how it will be accepted by visitors. One of the first *eps is to help identify who the. 
target audience will be. This is important because this l1elps us communicate the right 
message with the most "effective tools. Does the audience prefer more graphics than 
text, more text than graphics, or a good, combination of both? This is significant 
because the website's presence is the first impression and it not only needs to look 
good, but also make sense to the audience. 

We will evaluate and research COSA's current websit~ content and technology, and 
analyze existing pain points of website visitors. Webhead will take the following steps 
to accomplish this. 
Webhead will work with COSA in developing a collaborative plan to capture visitor 
feedback on usability and experience from the current web site. Webhead will analyze 
COSA-provided data regarding visitor sessions jn order to determine website-viewer 
habits and frequented content. Webhead will also conduct research on best 
development and design processes for websites similar to COSA. 

Specifically, Webhead will include the following: 
• Redesign website will address the top three priorities in the development 

prOGess structure, organization and ease-of navigation for a variety of audiences 
• Build architecture based on proven and accepted website development 

standards while maintaining the flexibility to easily grow and add new 
tu nGtionality 

• Provide a design that is consistent and utilizes user-friendly navigation 
framework that is understandable to users on all levels 

While the graphic design is a very impOirtant phase, it is also imperative that the 
technical design is just as carefully plann~d and executed. Quite often organizations 
place most of their energy in this area and overall over1ook the usability factors. That is 
why Webhead will design technical wi ref tames that will be presented to COSA for 
review and approval. This step assures a~reed upon functionality on the new COSA 
site will perform. Included in the designs ~II be aesthetic and technical elements, and 
suggested content and layout based on a~alytics from the client as part of our market 
research. Specifically, the portal will includ~ the website overall deSign, themes, online 
forms, and automatic email responses.: Webhead believes in the importance of 
ensuring that the established COSA's image is conveyed throughout the features and 
functional aspects of the website. 

, Deliverables: Navigation Wireframes, Market Report for Similar Websites 



Information Architecture . $ 8,250.00 
.--------------------~------------~~--------~~--~~----~ 
The purpose of this phase is to provide a plan to document the structure and 
organization of information contained within the City's Web site. This involves 
addressing methods to document the information architecture of the site and capturing 
the relationship between content and structure. The "design before the design" phase 
begins with documentation of existing City of San Antonio website to collect existing 
content and as-is information architecture. This content inventory takes into account 
user profiles (aka "person"), Use Cases (aka "user scenario), and task analysis of how· 
and why various user groups visit the City's website. Combined with Market Research 
and Analysis, Webhead will then develop a "to-be" information architecture and 
develop to-be page wireframes for a home page and three sub page types. These 
wireframes can be delivered in a variety of forms to include low fidelity Mock-Ups, page 
schematics, Paper Prototypes, and Storyboards. Webrnead will also create a Findings 
Document to accurately report on information gathered during the process and deliver 
a mixture of these styles. 
Deliverables: Market Research Report on similar web$ites, Website Site Map, CoSA 
"To-Be" Information Architecture Document 
TOTAL $69,978.00 

In building up this proposal, Webhead applied the following rates. Should additional 
time be requested via this contract, Webhead will apply these rates on a Time and 
Materials Basis. 

Labor Category 
Project Manager 
Project Coordinator 
Creative Director 
Marketing AnalysUResearcher 
Web Design/Developer 
User Interface Designer 
Graphic Designer 
Technical/Copy Writer 
Information Architect 

Optional - Technical Consulting 
Enterprise Consultant 
Information Assurance Engineer 

$135.00 
$5$.00 
$1~5.00 
$135.00 
$85.00 
$75.00 
$63.75 
$50.00 
$82.50 

$135.00 
$135.00 


