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AN ORDINANCE 2011-09-15-0767

AUTHORIZING A CONTRACT WITH WEB-HED TECHNOLOGIES,
INC. TO PROVIDE AND DELIVER A COMPREHENSIVE WEBSITE
REDESIGN ANALYSIS FOR THE CITY FOR A TOTAL COST OF
$69,978.00. FUNDING IS AVAILABLE FROM THE INFORMATION
TECHNOLOGY CAPITAL ASSESSMENT FUND AND THE NON
DEPARTMENTAL GENERAL FUND.

WHEREAS, the City seeks to be among the top municipal websites in the country by
providing its constituents with important news and information, interactive and social
networking tools, innovative applications, and online government services; and

WHEREAS, A Request for Proposal (RFP) was issued for a comprehensive website
redesign analysis for the City that reflects the industry best practices for the implementation
of a municipal government Website re-architecture/redesign, with Web-Hed Technologies,
Inc’s proposal being selected by the evaluation committee; NOW THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. A contract with Web-Hed Technologies, Inc., to provide the City of San
Antonio with a comprehensive website redesign analysis for a firm fixed cost of $69,978.00,
is hereby approved. A copy of the Score Summary, Contract, Discretionary Contracts
Disclosure, and SBEDA Plan are attached hereto and are incorporated by reference as
Attachment 1. The Director or his designee is hereby authorized to execute all documents
necessary to implement this ordinance.

SECTION 2. Funds in the amount of $49,978.00 are available for the purchase of this item
from the IT Capital Projects funded by the 2011 Tax Notes. An additional $20,000.00 is
available from the Non Departmental General Fund.

SECTION 3. The financial allocations in this Ordinance are subject to approval by the
Chief Financial Officer, City of San Antonia. The Chief Financial Officer may, subject to
concurrence by the City Manager, or the City Manager’s designee, correct allocation to
specific SAP Fund Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal
Orders, SAP Fund Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds
Reservation Document Numbers, and SAP ‘GL Accounts as necessary to carry out the
purpose of this Ordinance.
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SECTION 4. This ordinance shall be effective immediately upon passage by eight
affirmative votes; otherwise it shall be effective on the tenth day after passage hereof.

PASSED and APPROVED this 15" day of September, 2011.

Julian Castro

ATTEST: APPROVED AS TO FORM:
7/ 7
k7 /'* S

) 'a M.V cek Clty lerk Mlchaeﬂ D Bernard City Attorney
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Agenda Voting Results - 21

Name:
Date:

Time:

5,7,9,10, 11A, 11B, 12, 14, 16, 17, 18, 19, 21
09/15/2011

02:21:33 PM

Motion to Approve

Vote Type:

Description: | An Ordinance authorizing a contract witlh Web-Hed Technologies, Inc. to

provide and deliver a comprehensive Website Redesign Analysis for the City
for a total cost of $69,978.00. [Ben Gorzell, Chief Financial Officer; Hugh

Miller, Director, Information Technology Services]

Result: [Passed
Voter Group Not Yea | Nay | Abstain Motion Second
Present
Julian Castro Mayor X
Diego Bernal District 1 X
Ivy R. Taylor District 2 X
Jennifer V. Ramos| District 3 X X
Rey Saldafia District 4 X
David Medina Jr. | District 5 X
Ray Lopez District 6 X
Cris Medina District 7 X
W. Reed Williams| District 8 X
Elisa Chan District 9 X
Carlton Soules | District 10 X

http://cosaweb/agendabuilder/votingresults.aspx?Itemld=8256&Sr¢=RFCA

9/20/2011
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TEAM WEBHLAD

'eb-Hed Technolegies, Inc.
1617 E. Commerce St.

Ste 4104

San Antonio, TX 78205

The Mighty Group

1817 E. Commerce St.

Ste 5103
SMIGHTYGROUP  SenAntonio. TX 78205

doing ingMedia LLC

1001 S. Alamo St.

media San Antonio, TX 78204

think - design « create




=xperience and Capacity to Perform

Webhead is a San Antonio original,
astablished in 1994 by digital natives; we
are frue pioneers on the Internet with 17
years of experience  with
Design/Application Development, Internet

Operations, Information Assurance and
Managed Service experience. Through
‘ndustry best practices, proven

methodology, and applied development,
aur company brings 1o the City of San
Antonio {COSA) the capacity,
talented/skilled personnel, and financial
strength to .address the requirements
outline. In recognition of excellence,
Webhead recently was selected and
awarded the contract to completely
redesign the  MyAirforcelife.com, a
recreational site of the United States Air
Force, a project of identical scope and
complexity to the San Antonio Website
Redesign Analysis and Services (WRAS).

Team Webhead Advantage: Unparalleled
Credentials

Team Webhead inciudes two additional
San Antonio originals, The Mighty Group
LLC and Doing Media LLC. Industry
leaders in Branding and Information
Architecture lead both companies. The
Mighty Group Principal is Sho Nakpodia,
an individual well respected by the Graphic
Design/Marketing business community.
Doing Media Principal is Todd O’Neill. Both
individuals have worked on national,
regional and locals accounts.

Scope of Services

Based on the requirements outlined for

Web -

EXECUTIVE SUMMARY

the COSA WRAS project, the majority of
effort will focus on analysis and visual
design activities that will produce a solid
end user experience, while supporting the
cities goal of becoming one of, if not the,
top municipal site .in the country. In
general, a web site should reflect a
balance between the business goals and
priorities of the organization and its target
audiences both internal and external.

To be successful, the site must provide a
cohesive, centralized design that presents
content that is meaningful, useable and
accessible across different target audience
types. Users find content meaningful when
they can see how it directly relates to them
and their priorities. Content is useable
when it is organized, written, and depicted
in ways that allow users to easily absorb
key facts and ideas. Content is accessible
if the user can get what they need when
they need it. -

- Business Goals for COSA!

» Top municipal web site

« Conduit for important news and
information

+ Interactive and social network tools

* Innovative applications

+ Online government services

» Use tools/technologies to meet high
community expectations

- Optimize government business
process

+ Optimize government service
delivery

» ‘Support high-level operational
transparenc

+ Deliver value to COSA

- Enable  new  capabilities

enhancements

and



Team Webhead understands that the
website representing COSA should reflect
all these items in both the aesthetics of the
website, but also in how the information is
being communicated to its visitors. The
new website will have a modern and
professional look and feel that is rich in
imagery of the beautiful city with carefully
planned out navigation that will allow the
users of the website to locate information
efficiently. Webhead also understands that
the new website for the City of San Antonio
should set a new standard visually for the
new City of San Antonio branding; while
the strong functional basis and interactivity
of the new website, will make it easy for
the new website to share and link any
content to other City websites. Team
» Webhead performs with a demonstrated
rich heritage of experience and a strong
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understanding of the technicalities and
scope of effort required by this solicitation.

We have designed and developed
customized technical solutions for notable
clients such as the United States Air
Force, UTSA, Bexar Metropolitan Water

District, and of course, multiple
departments ' within the City of San

Antonio.




| EXECUTIVE SUMMARY

Team Webhead is highly excited about
the opportunity to bring our voluminous
experience with mullipie departments to
the top levels of COSA. The chart
highlights the honeycomb of
requirements for the type of enterprise
website that COSA desires.

Team Webhead has performed with
demonstrated rich heritage of experience
and a strong understanding of the

technicalities and scope of effort required

by this solicitation. The combination of
Webhead’s technical, The Mighty Group's
creative, and Doing Media’'s information
architecture will best meet COSA’s goals
and objectives using “Home-Grown”
resources that truly understand the unique
character, history, and future of Cyber-City
USA. The challenges that Webhead will
address will revolve around availability and
access to department personnel. Team
Webhead will consistently work with the

City's program manager to provide ample

fime for planning purposes, however we
Jnderstand that scheduling conflicts do
arise. Team Webhead also understands
that the design elements will be influenced
oy the “Deep in the Heart” campaign
currently  underway. Any delays or
difficulties in obtaining that information
sould slow the ability of Team Webhead to
capture those design influences within the
seriod of performance of this conftract.
.astly, as with any large organization,
Team Webhead anticipates obtaining
aumerous and potentially contrary opinions
on various ideas reflecting the website.
Team Webhead's approach will be tfo
implement its professional judgment to
arrive  at a recommendation that

incorporates the best of the best ideas.

Team Webhead proposes segmenting
the work into the following phases in this
Statement of Work.

1. Program Management

The Project Management Life Cycle
(PMLC) for the COSA Web Redesign
Analysis and Services will follow the
methodology of the Project Management
Body of Knowledge (PMBOK) published by
the Project Management Institute, a best
practice industry standard. At a high level,
the project will flow through the following
phases: Initiation, Planning, Requirements
Gathering, Execution and Control, Closure.

a. Initiation Phase

The project initiation phase involves the
initial activities to set up the project. These
activities  include assigning the key
personnel to lead the project and having
an inifiation meeting with the project
sponsor team.

b. Planning Phase

The planning phase involves developing
the three key defining documents for the
project: Project  Charter, Project
Managementi Plan, and Project Plan.
These documents establish the scope,
schedule, processes, deliverables, and
stakeholders for the project.

c. Requirements Gathering Phase

The requirements gathering phase
involves defining the client requirements
and developing the framework for
delivering the finished product.
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4. BExecution and Control Phase

The execution and control phase involves
“he daily and monthly reports and reviews
of project status.

3. Closure Phase

The closure phase involves completing the
project notebook and archiving . all
documentation. it includes a review of
iessons leamed in order to build best
oractices.

Deliverables: Project Kickoff Presentation
and minutes, Project Plan, Final Project
Report.

2. Marketing/Brand Integration
Consulting

During the design phase, the nontechnical
requirements are gathered and solidified in
a design style guide. This phase also
includes the graphic design in which
Webhead will identify desired visual
branding guidelines, define homepage,
page templates, and visual treatments,
review visual elements with COSA, refine
needed visual elements, and obtain
approval for the visual elements and
design deliverables.

a. Analysis of SA2020 Results

This process begins with analyzing and
interpreting the results of the San Antonio
2020 surveys (www.sa2020.0rg), as well
as, consulting with up to five internal key
stakeholders, as designated by the City,
to feed the creative director for developing
a brand prototype. The brand will then
integrated into a sustainable branding
system for COSA, which includes a

design guide and toolkit for maintaining
the brand in future web development.

b. Design of Web Templates

Develop an original design for the City that
incorporates the city brand. Team
Webhead will provide three design
compositions from which the approval
committee will select as the chosen COSA
web site redesign. Each web design
composition will consist of a homepage
and a corresponding internal (department)
page that captures the outputs of the
interpretation of the SA2020 results,
feedback from COSA, and from
engagement of up to five internal key
stakeholders, as designated by the City.
The approved design will be used to
develop cascading style sheets (CSS)
templates fo:f the corporate homepage,
department, d\ivision, and program pages.

Deliverables; Analysis of SA2020 report,
three graphidal compositions (homepage
and departmant), CSS templates limited to
the five listed: corporate homepage,
department (division, program pages, and
the design style guide.

3. Interaction Design

This paper-based process, supplanted with
on-ine tools and wire diagram
development, assists Webhead and the
COSA in fully defining the function and feel
at a time when changes are both practical
and possible
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2. As-Is Assessment

Team Webhead will work with COSA to
gather visitor feedback on usability and
experience from the current web site
pased on the results of SA2020.
Webhead will analyze the SA2020 results
orovided by COSA to determine the most
‘requented content and consider the dafa
when designing the navigation
wireframes. '

9. To-Be Analysis and Deasign

Team Webhead will address the top five
priorities in the development process when
sonsidering the structure, organization,
and ease-of navigation for a variety of
audiences., Team Webhead will build
navigation based on proven and accepted
website development standards while
maintaining the flexibility to easily grow
and add new functionality and provide a
design that is consistent and utilizes user-
‘riendly navigation framework that is
understandable to users on all levels

Deliverables: Navigation wireframes

4. Information Architecture

The purpose of this phase is to provide
a plan to document the structure and
organization of information contained
within the City’s web site. This involves
addressing methods to document the

information architecture of the site and
capturing the relationship between
content and structure.

a. As-Is Assessment (Site Map)

The *“design 'before the design” phase
begins with documentation of existing City
of San Antonio website to collect existing

-content and “as-is” information architecture.

This content inventory takes into account
user profiles {aka “person”), use cases (aka
“user scenarip), and task analysis of how
and why various user groups visit the City’s
website.

b. To-Be Analysis and Design .

Combined with the analysis of  SA2020
results, Webhead will then develop “to-be”
information architecture and develop to-be
page wireframes for a home page and
three sub page types. These wireframes
can be delivered in a variety of forms to
include low fidelity Mock-Ups, page
schematics, Paper Prototypes, and
Storyboards. Webhead will also create a
Findings Docdment to accurately report on
information gathered during the process
and deliver a mixture of these styles.

Deliverables: Website Site Map, COSA
“To-Be” Information Architecture,



INPERITNCE, BACKGEOUND & QUALH TCATIONS

Team Webhead consists of Web-Hed
Technologies, Inc. DBA Webhead, The
MightyGroup LLC, and Doing Media, LLC.
Each company brings a complementary
skiilset to the project and has direct,
recent, and relevant experience working
with the City of San Antonio (CoSA)

and its Divisions and Departments.

This direct, unique experience across
the entire team will afford CoSA with a
valuable partner for specific consulting
in Creative Design, Technology
Implementation, and Intelligent
Information Architecture.

1. Describe respondent’s experience
Relevant to scope of services:

Webhead opened their doors for business
in 1995 in San Antonio, TX and remains
one of the top Internet companies in San
Antonio, Texas. In fact, the San Antonio
Business Joumnal identified Webhead

as the top Web Development Firm in

San Antonio in 2010. Our reputation in
the San Antonio community is strong.
Having worked with over 500 clients

and succeeded for more than 17 years

in business we have endured the test of
time to rise to become one of the most
respected full service Internet Operations
firms in South Texas. We are proud of our
history and strive every day to continue
our legacy one project at a time,

During that time we have developed and
worked on many web-based projects with
the State of Texas, City of San Antonio
Economig Development Department,
City of San Antonio Community Initiatives
Department, the University of Texas

at San Antonio Admissions, City of

San Antonio Metropolitan Planning
Organization, HEB, Taco Cabana,
DaimlerChrysler, Zachry Construction
and a host of others inside and outside of
Bexar County.

Our companies’ culture is reflected in the
founders of the company. The founders
have instilled in themselves and the

company core values that support and
reinforce their current success.

« Commitment to get the job done with
total team|inclusion

« Honesty on all levels of business.

« On-time delivery on all projects.

+ Respect for employees and clients.

. Excellecrice in serving employees,
clients, and communities.

Webhead has established core
competen¢ies and past performances

in program management, web design,
web/appﬁéation development, content
management, custom web site hosting,
post production maintenance, and

help desk support for commercial and
government entities. Just as important,
we have a 17 year tradition of innovation,




FEXPERIENCE BACKGEOUND & QUALTFICATIONS

a cadre of industry leaders, creative
and experienced individuals who will
bring fresh ideas and expertise to the
project. Our staff is experienced in all
aspects of web/application development
and programming, including rich
graphic interface design, dynamic/
transactional/CMS web site design,
development, server configuration, server
administration, database integration,
.NET, Classic ASP, PHP, HTML, Flash,
MAMBO, JOOMLA, .NETNUKE,
SharePoint and many other advanced
programming languages and software
applications.

Webhead has also provided Business
to Consumer (B2C) Redesign solutions,
implementing a Site Infrastructure
Centered on Rich Graphical interface,
Secure Dependable Content Management
Application with Web 2.0 components
(used to group content and layout),
with robust workflow processes,

along with transactional capabilities
and hosting for City of San Antonio,
State Representative Mike Villarreal,
Austin Workforce, GVTC, Pocket
Communications, AT&T, CPS, Alamo
Federal Credit Union, and HealthCheck
USA to address comprehensive
communications, awareness and
offerings. The products and services
have included Cable TV, High-Speed
Internet, Cell Phones, Banking, Public
Services, and Lab Testing. Each project

was unigque to industry and customer
base. Each client solutions were unique
and designed comprehensively in terms
of image, icontent and functionality.

We combined strategic thinking and
customer knowledge with leading-edge
technology solutions delivery to offer a
best Value solution. We have developed
the right technical approach this skilled
team of experts will use to expeditiously
accomplish all tasks. By selecting
Webhead, the City of San Antonio will
acquire arigorous, process-driven
approach to delivering a robust, capable,
and modern website. Our products

not only vijsually appeal to their target
audience, but deliver reliable and useful
functionality to support the COSA's goals.
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Webhead's primary line of business is
providing effective, technology-based
solutions that meet our Client’s objectives
and budget. Over the years, we have
developed Solutions in the areas of:

Microsoft Sokdtions Sharepoint implsmentation
Fortal Technology E-Commerce/E-Busingss
intemet Application Development intranats and Exiranets
Database Development WWSUMN Integration
Content Management Systems (CMS) User Profiling and Site Personalization |
Security and Encryption | Oniine and E-Mail Marketing
e-Learning E:zlm:upal n-Cutture Communication

Established in 2002 by partners Shokare
“Sho” Nakpodia and Tracy Watts, The
MightyGroup specializes in website
development, identity branding, graphic
design and strategic planning. The
MightyGroup has been developing

sites for a diverse audience for nearly a
decade. They have developed websites
of varying complexity for a number of City
of San Antonio departments, non-profit
agencies benefitting the community as
well as local corporations. As “Brand
Enforcers,” The MightyGroup believes
strongly in standards-based web
development and building brand equity,
which is a vital asset to any successful
business. They have experience in
developing rich, interactive sites that are
100% updateable (as needed). Their

keen business sense and innate design
capabiliﬁt have proven fo be a winning
combination, enabling them to clearly
evaluate and target clients’ specific needs
and produce stunning, efficacious results.

Doing Media LLC was created by Todd
O’Neill in San Antonio to provide digital
content strategy, media production,

and training and education services to
municipalities, the non-profit sector, and
small businesses. He has worked directly
with a City of San Antonio Department

to implement an intelligent Information
Architecture to carefully align data and
requirements to user needs and desires.




EXPERIENCT, BACKGROUND & QUALTHICATIONS

2. List and describe three relevant
projects of similar scope and scale
over the last four years:

a. BexarMet Water District Website
Redesign (Webhead) —
www.bexarmet.org

Webhead was awarded the contract

by BexarMet to redesign their current
website earlier this year. BexarMet
desired a enterprise level CMS that would
allow individual departments to manage
their information, similar to the desire

of CoSA where individual departments
manage their own content. BexarMet
desired a new modem, user-friendly,

and professional online presence that
would exemplify their vision and quality
of service. Furthermore, BexarMet was
seeking a solution that would allow them
to maintain their website internally, but
that would also allow the utilization of
online tools; such as surveys, online
newsletters, and RSS feeds to help
engage and educate their customers and
the public of all BexarMet activities.As the
solution, Webhead began development
on a Dot Net Nuke {DNN) Content
Management System (CMS) this past
June. This would allow BexarMet the
ability fo easily maintain their website,

but also would give BexarMet a strong
CMS foundation that would allow flexibility
in adding functionality as their business
needs changed.

Webhead quickly faced the challenges of
an aggressive timeline, three-tier group
approval process, and simply a high
profile client. Nonetheless, Webhead
was able to successfully overcome these
challenges by communicating closely
with the client, strong and dedicated
teamwork, and adhering to an established
Project Plan. The end product delivers

a professional, functional, and easy to
use website that has well organized
content and is visually representative of
BexarMet and the community it serves.
The public utility’s website had not been
updated in years. There were hundreds
of pages of information. The website was
hard to navigate and much of the content
was convoluted and needed updating
and reorganization. Furthermore, the
client required a very aggressive project
development time to meet external
organizational requirements.

Project Requirements

* Three Custom Design Compositions
that exemplified new corporate direction

« Three Tiers of Internal Approval Process
+ |dentification & Development of Content
Management System with management
& implementation of all modules to be
included

+ High Level of Quality Assurance and
Testing Pr{ocedures on development and
production servers

» Transfer of Final Development Project
to Client’s Network
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« Training Session of System— Post
Development

Webhead Solutions

+ Consultation — Webhead met with the
board and determined the needs and
wants for the website from several board
members and staff assigned to maintain
and update the website. All agreed they
wanted a stronger, professional, and
confident look and appeal.

* Project Management — Webhead
developed a step-by-step project plan to
assure the project was completed on time,
on budget and to the client’s satisfaction.
* Integration Services — Webhead
recommended and implemented a Dot
Net Nuke Content Management System,
which allows BexarMet staff to easily
maintain and update the new websites.

+ Web Application Support / Help Desk
~ Webhead is on contract to help the
staff with troubleshooting and help desk
support.

Webhead's Capabilities to Handle the
Project:

+ Project Management Skills

+ Solid Knowledge of Content
Management Systems

+ Training Expertise

This is relevant to the CoSA as it
demonstrates Webhead's ability to design
and develop a high profile website using

.NETNUKE as the content management
system.

b. LifeTime Fitness Web Application
Development (Webhead):
HealthCheckUSA . org

Webhead provides Life Time Fitness
with application development and Help
Desk support. Life Time Fitness, a
company with 83 centers in 18 states
with distinctive and large sports, athletic,
fitness and family recreation centers and
programs for individuals and corporations,
contracted with Webhead to develop

an on-line secure e-commerce solution
for health care products and services.
Professional staff manages all business
processes from requirement gathering,
design, development and implementation
to technical support to internal and
external customers in multiple locations.
On large scale projects, we visit the
customer site to accurately identify the
program scope and deliver a project
proposal govering key parameters and
time frames including cost reduction
opportunities and security and
performance improvement.

« Webhead provides full program
support for HealthCheckUSA.com, an
online Health Screening and Lab Testing
E- Commerce web-based system. The
web-based system provides products and
services to 15,000 active/return users in
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multiple locations throughout the United
States.

« Webhead Integrated Healthcheckusa.
com system with Laboratory Corporation
of America (LabCorp) to generate medical
lab tesling resuilts

+ Webhead provide Software Helpdesk
Support to HealthCheckUSA.com
personnel with personnel with calls,
tickets, and troubleshooting requests

+ Webhead creates custom web-based
medical lab testing results for individual
clients and delivered as secured PDF files
« Webhead provides ongoing web /
application development to enhance
capabilities and tools for both internal and
external end-users of the health screening
and lab testing software by task orders

* Webhead provides quarterly security
patches on both system, web/ application
and host server

» Webhead provides ongoing
enhancement, development and
maintenance of existing SQL dbase

« Webhead automated medical lab testing
results matching to clients securely

» Webhead secured data in a SLA
environment to protect individuals medical
lab records meet HIPPA compliant

» Webhead implemented procedures to
meet the Payment Card Industry Data
Security Standard (PCI DSS) compliance
for the e-commerce portion on the web-
based system.

c. SANANTONIO BRAC

Base Realignment and Closure Program
The MightyGroup created the

“emBRAGe BRAC” campaign through
the integration of print ads, billboard,
radio, online E-flyers and website design
and development. The website was
instrumental to the campaign, creating a
central communication hub for the San
Antonio Base Realignment and Closure.

The website plan was developed with

the goal of producing a comprehensive
go-to clearinghouse for all things San
Antonio BRAC-related for the city's largest
economic development undertaking

to date. Keeping in mind that many of

the users would be unfamiliar with the
information contained within the site, a set
of unique con identifiers was created to
categorize the elemental themes of Live,
Work, Leamn and Play, providing ease of
recognition for the families that would be
relocating to San Antonio and utilizing the
embracebrac.org website.

d. ONCENTER- SYRACUSE, NEW
YORK

Convention Center. War Memorial
Arena. Civic Center Theatre

The MightyGroup created a fuil rebranding
campaign and website re-design and
development for the Oncenter Complex

in Syracuse, New York. This massive
complex is home to the cities’ 99,000
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square foot convention center, 7,000 seat
arena and premier theatre venues.

The website located at Oncenter.org

was the focal point of the newly branded
tagline — “Meet. Play. Celebrate.
Syracuse.” The site was completely
restructured using intuitive navigation and
appropriate content placement to enable a
more user-friendly experience for visitors.
A customized content management
system was developed for easy updates,
regardless of technical expertise. A search
function was added giving visitors more
control over their browsing experience.
Each of the three venues was denoted

by a specific color to clearly direct users
throughout the site. The addition of a site
footer at the bottom of each page was
included to benefit visitors as well as aid
in search engine optimization. The site
was also equipped with social networking
features for a more interactive experience.

e. SAN ANTONIO INTERNATIONAL
AIRPORT

Airport Concessions Marketing Program
The “S.A. on the Fly” identity campaign
was developed to promote the airport
concessions as a micro-environment
offering a taste of San Antonio’s cultural
diversity and hospitality. The MightyGroup
executed a comprehensive campaign
including the “SA on the Fly” name, logo,
terminal signage, directional maps, print
ads, website design and development.

The fully-enhanced website located at
SAontheFly.com provided an in depth
tour of the airport concessions, allowing
vendors, employees and traveliers to
view the airport’'s amenities - prior to
arrival. The site featured interactive maps,
directions| to terminals, parking and details
on dining, shopping and business options
within the San Antonio International
airport. The home page featured a
scrolling banner ad, providing additional
exposure \for the concessionaires. Up to
date flight information and a customized
employment form were also amongst the
beneficial tools contained within the site.

3. Identify Associated resulits or
impacts of the project/iwork performed:

a. BexarMet (www.bexarmet.org)

The web design had to be consistent

with pre-established BexarMet corporate
branding, but something that was modern
and profefsional. It also demonstrates
Webhead's ability to identify key functional
modules that enhance the website and
successfully reach the targeted audience.
Those included in this particular project
were blogs, interactive polls/surveys,
calendar of events, and Social Network
Platform Links. Webhead also included

a search feature within the website to
help navigate visitors to their virtual
destination. Lastly, Webhead created
various User Levels within the DNN
system to allow access per user level
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thus creating a security level for content
contribution.

b. LifeTime Fitness

Webhead designed the baseline
configuration and later enhanced feature-
rich websites for Lifetime Fitness.
Webhead also planned for, and provided
timely corrective action (always under
four hours), and performed evaluations
in order toc make the best possible
recommendations based on the latest
technology tools available to Lifetime
Fitness. Furthermore, Webhead was
flawless in their 24/7/365 maintenance
of the website and hosting servers.
Additionally, Webhead migrated
100-percent of the client’s applications
to other servers, in effect executing a
continuity of operations plan. Finally,
Webhead continues to provide periodic
operations and status reports that keep
Lifetime Fitness informed of pertinent
information and statistics. All of this was
underpinned by a Webhead-provided
management plan for the customer.

c. SAN ANTONIO BRAC
(www.embracebrac.org):

The website has proven to be a valuable
resource in dispersing information
regarding economic development,
transportation and infrastructure, health
care and neighborhood revitalization.
Billboards, DVDs, and various print
collateral still serve as valuable ways to

translate information about BRAC to the
City of San Antonio and interested parties.

d. Oncenter (www.oncenter.org):
Experience in implementation of
innovative marketing solutions for
branding tourism-based projects
successfully resulted in lasting
recognition for Oncenter. This objective
was accdgnplished while staying true

to the primary purpose of recreating

the Oncenter brand and revitalizing its
current online presence by developing

an intuitive, eye-catching website that
encourages repeat visits while developing
separate identities for each of the center's
three unigue venues.

e. SA On the Fly (www.saonthefly.com):
The successful execution of the online
campaign resulted in a significantly
heightened awareness of the San Antonio
International Airport’s concessions
program among travellers. The site’s
intent to provide comprehensive
information (detailed maps of terminals,
shopping and dining options, arrival/
departures times, etc) was organized and
enhanced through the utilization of sleek
graphics, bold colors and a vibrant visual
design.
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4. Describe respondent’s specific
experience with public sector clients,
especially large municipalities:

Chent Descriplion

CHy of San Antonio ~ Commanity Information Architacture Analysiz and Website

initinfives portal develop temmpiate iIntegration with
custorm design ¢lements.

City of San Antonio — Planning Website design snd development portals for

Department boih public ss from independent domain
and with COSA's portal — maintenance and

port | ‘

City of San Antonio — Texas Capital %‘un and Devsiopment of web-based portal

improvement Program for Public provides easy o centralized

Works Depariment information on Public Works' programs and

pojacks, grealy enhancing communication

and collaboration between team members

and stakeholdprs
City of Hondo custonm websile design, dmhpmmt launch,

. hosting, and

City of Mercedes Economic custom websile design, dewaiopvmm launch, |
Development Council — and nance seivices
City of San Anonio Economic vebsite maintenance and support
Development District
Camp Bullis Joint Land Usaga

Region 20 — Education Service Cenler

City of Castroville Economic
Development Center

Government/Municipalities with Similar Functions Client

Wabhesd has also been involved in designing, developing, jautaching, hosting and
maintain several Content Management Websitss. Those included would be the
following but niot Jimited to;

Client Description
City of Shavano Content nt Systerm Webslle Design
in‘ﬁegfation nt Management System
Design and Davelopment, Hosting and
intarance Services
BexarMet Metropolitan Yater District: Gun‘eem Manapernent System Website Design |




EXPERIENCE BACKGROUND & QUALIFICATIONS

Integration, Gmtsm Management System
Design and sent, Hosting and
Maintenance
Workforce Solutions Capital Ares
Texas State Represantative Mike
Villarreal
Gaovernment/Municipalitas Client List
Team Webhead has developed the following gacwemmumummbaﬁly webskes but not
limited to:
BexarMet Water District ___CHly of Shavano
UTSA Admissions Portal City of Mercedes EDD
City of San Antonio Workforco Solutions Alome
initiatives
City of San Anfonlo Workforce Capiial Area
Plannng Department
City of Hondo Regiona! Rural Workforce

a. City ofi San Antonio, Parks and
Recreation Department
i. Web Design and Development:
The MightyGroup was contracted to

The MightyGroup has successfully
established working relationships with a
number of large municipalities such as
The San Antonio International Airport, '
Department of aviation, San Antonio Base generate a new online web presence for
Realignment and Closure (BRAC) as the operation and maintenance of the
well as the City of San Antonio Parks and City's p:arks and fac:lltl_es that was fresh
Recreation Department and the Syracuse and uniike any other city department
Oncenter. In the following examples The yvebsne:. .

MightyGroup has clearly identified the . Mexican History Dance Program,
municipalities’ needs and expectations, Marketing Collateral: To celebrate
developed a unique plan and delivered the fongest running municipal dance

the determined objectives efficiently and program in the country, the 75-year-
in a seamless manner. tradition was recognized and promoted

throughthe MightyGroup’s Design &
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¢

Layout of Print Collateral including
program. rack cards, and posters as well
as the design and layout of the 2010
Diez y Seis Medal and Annual Budget
Report Cover.

iii. Greenway Trails Brochure:

This project consisted of the
conceptualization, design, layout, and
editing of client-provided materials
tocreate a17” x 22" brochure w/ map

of the City of San Antonio Parks &
Recreation Department’s Greenways, to
include illustrative design elements and
icons to represent the different trails.

b. TXDot DFWconnector.com Website
Development

The MightyGroup designed and
developed the DFW Connector Website
with a unique url address (www.
dfwconnector.com). Site features
included an intuitive navigation system
with minimal usage of non-common end-
user applications, a user sign-up page to
enable e-mail updates with results stored
directly on client database, and web
statistics and tracking features built into
the site.

¢. Gulf Intracoastal Constructors

The U.S. Army Corps of Engineers
(USACE), New Orleans District issued
preconstruction services and optional
construction services to construct

the Gulf Intracoastal Waterway West
Closure Complex (GIWW WCC) to Gulf

intraCoastal Constructors (GIC). GIC is a
joint venture formed by Kiewit Companies
and Traylor Bros., Inc.; two of the nation’s
largest self-performing contractors. The
MightyGroup was responsible for branding
and website development of GIC-GIWW
Project to provide up to date information
and resources to those involved or
interested in participating in and tracking
the project.

d. San Antonio Bike Share, San Antonio
B-Cycle

The MightyGroup created a branding
campaign, assisted in event planning

and management, solicited sponsorship
for the program and produced print and
online marketing collateral for San Antonio
B-cycle, the city’s first Bike Share program
and the ﬁ‘(st in Texas. A brand identity,
including tagline development, was
created along with a wide variety of print
collateral ito supplement the campaign’s
initial launch. Print ads were created

and strategically placed in targeted
publicatians and billboard locations to
bring awareness to the program.

e. City of San Antonio, Office of Cultural
Affairs

The MightyGroup has worked with OCA
on a multitude of projects including the
design of the OCA logo, the design and
layout of the San Antonio Neighborhood
Tours Film Project posters, brochure
template, and postcards for 2010 and
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2011 and the design for the 2011 San
Antonio Close-up DVD packaging.

f. City of Helotes

The MightyGroup was contracted to
create an integrated branding campaign
for the City, including 3 distinct brochures,
letterhead, business cards, email
signatures, Power Point presentations,

a Public Relations campaign, logo and
tag line creation, print advertisements,
and development, design and sales for
first Helotes Yellow Pages phonebook in
2010. The phonebook proved a success
and the City of Helotes commissioned the
MightyGroup to also produce the 2011
edition.

g. BRAC- Website design and
development and supportive marketing
collateral

The MightyGroup created a branding
campaign, designed and developed
a website and produced print, radio,
billboard and additional marketing
collateral for the San Antonio Base
Realignment and Closure (BRAC)
program, the city’s largest economic
development program to date.

h. City of San Antonio Metropolitan
Health District — Doing Media worked

on content strategy and site navigation
redesign for Metro Health District as part
of H1N1 funding. They conducted an
inventory of the site, restructured and

made navigation consistent throughout,
made page structures and page sub
menus consistent across the site, as

well as worked specifically on the PHEP
(Public Health Emergency Preparedness)
section. They restructured the site’s

file system so content creation and
maintenance could be delegated more
effectively and also coordinated the
launch of email list management.

5. If respondent has provided services
for the City in the past, identify the
name of the project and the department
for which respondent provided those
services.

a. City of San Antonio Community
Initiatives
i. Website Redesign
ii. Organize existing information into
logical flow
iii. Apply City-approved templates
iv. Prepare site for deployment into City
IT infrastructure.

b. City of|San Antonio Public Works
i. Develop Web-based portal to manage
and monitor City Capital Improvement
Projects
ii. Research and Recommend
Technology Solution
ii. Implement and Train users on new
application
iv. Provide Help Desk support for portal
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c. City of San Antonio, Parks and
Recreation Department
i. Website, Redesign and Development
ii. 75 Years of Dance, Print Collateral
and Eblast
iii. Production of Greenway Map
Brochure

d. City of San Antonio - Office of Cultural
Affairs
i. San Antonio Neighborhood Tours Film
Project collateral design
ii. The Cultural Collaborative Campaign.
Brochure, billboard and print ad
designs as well as website design and
development.
iii. Creative Economy Impact Study
brochure design
iv. San Antonio Neighborhood Film
Project Marketing Collateral design
v. San Antonio Close-Up DVD Case
design

e. City of San Antonio - Community
Initiatives Department
i. S.A. Head Start Website Design and
Development
ii. Department brochure design

f. City of San Antonio - Center City
Department
i. BRAC Web Design and Development
and Campaign launch
ii. Branding and design of marketing
collateral for the Center City
Development Office

EXPLRIENCE. BACKGROUND & QUALITICATIONS

iii. San Antonio Empowerment Zone
Brochure and Powerpoint design

g. City of San Antonio - International and
Economic Development Department
i. IEDD Folder/Brochure and Associated
Inserts

h. City of San Antonio — Metropolitan
Health District
i. Site inventory
ii. Information Architecture Redesign
and Restructure
iii. Navigation Guidance and
Optimization

6. List other resources, including total
number of employees and number and
location of offices available to support
this project:

Proximity to CoSA offices and proximity
to each oﬁher characterize this team.
Webhead and The MightyGroup are
Colocated at the historic Freiderich
Building just outside of downtown in the
emerging East Side Re-Development
area on Gommerce Sireet. This proximity
will lend itself to a very close working
relations::ip in support of CoSA as
coordination involves only walking next

door, faster than even making a phone
call or sending an email. DoingMedia’s
office is d less than 5 minute drive away
in the historic King William district and will
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also be able to easily participate in project
discussions both internally as a team as
well as meeting with City organizations
during the process.

Webhead’s office houses a dozen
individuals supporting project delivery,
ranging from Program Managers to

Graphics Designers to Web Technologists.

CoSA will enjoy rapid access to a broad
variety of skillsets to support this project
on an as-needed basis. For example,
should a question arise during the design
process about hosting requirements,
Webhead simply has to ask our Chief
Information Officer, responsible for all
Webhead hosting products and services
for recommendations or consulting.
Webhead serves clients in five separate
states from these offices, with personnel
located both at Webhead and directly at
our clients’ sites, providing consultative
and technology solutions to a large
breadth of clients. Webhead also realizes
that sometimes a project may require a
short term “fill” for a specific requirement.
Webhead maintains a network of partner
companies, independent contractors, and
industry advisors to augment Webhead's
organic skills for specific problems. The
MightyGroup's open-floor plan allows
their tight-knit team of nine to collaborate
on multiple projects on a daily basis. The
MightyGroup also currently has clients

in several states outside Texas, and are
consultants to the city of San Antonio

on several ventures in partnership with
other cities. Both firms aiso offer Web
Hosting and provide Web Maintenance
for many of our clients. Team Webhead
believes strongly in utilizing local vendors
as often as possible when selecting
printers, video production teams, efc.
and are its teammates are members of
several business organizations to include

the San Antonio Chamber of Commerce,
the San Antonio Hispanic Chamber of
Commerce, and the San Antonio Black

Chamber of Commerce, This Hispanic
Contracg’s Association, The Armed
Forces Communication and Electronics
Association to name a few.

subcontrctors and describe the extent
to which the team has worked together
in the past.

7. Descr’ge rationale for selecting

The MightyGroup and Webhead have
officed right next to each other in the
Friedrich building and established a
harmonious working relationship over
the past gyears. The MightyGroup
was chosen as a key subcontractor
on this prgject because their operative
contributions and artistic vision will
bring an ideal balance to Webhead's
technical strengths and experience in
building large municipalities’ websites.
The MightyGroup’s emphasis on powerful
brand strategies and in particular, Sho
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Nakpodia's identity branding experience,
finely-tuned site design skilis and aptitude
for creative direction will bring a unique
artistic dimension to Webhead'’s seamless
development. The MightyGroup also
possesses extensive experience with

the City of San Antonio and is familiar
with many of the departments and their
staff members, allowing for additional
insight and an obvious communication
advantage. Webhead also understood
the importance of the “design before the
design” to allocate the immense amount
of information stored and portrayed by

a metropolitan organization the size of
the City of San Antonio. It is common for
these organizations to have thousands

of pages and the only way to intelligently
manage this volume is to clearly
document and implement an information
architecture based on user analysis.

That consists of a content inventory,
analyzing the form and quality of the
content, and determining how it is used.
DoingMedia has performed this exact
function for the City's Metropolitan Health
District, USAA Education Foundation,
and the University of Texas Office of Vice
President for Research to name a few
local organizations of comparable size.
They were a clear choice to tackle the
immense volume of the CoSA website.
Webhead and The MightyGroup have
parinered on various city projects over the
years marrying the Creative Development
capabilities of the MightyGroup with the

Technical Development and Management
of Webhead. Mr. Todd O'Neill of
DoingMedlia has performed work direct
for the City as well and has previously
worked with Webhead on large-scale
projects.

8. Identify the number and
professi?nal qualifications (to include
licenses, certifications, associations)
of staff to be assigned to the project
and relevant experience on projects of
similar size and scope.

Webhead acting as the Prime contractor,
will contribute 4 people from their team
on this project, The MightyGroup is
represented by 5 people including 3
consultants and Information Architect
rounds off Team Webhead with one
member.

9. State the primary work assignment
and the percentage of time key
personnelwill devote to the project if
awarded the contract.

Guillermp “Bill” Gonzalez
Chief Information Officer - System
Architect/ Webhead

Bill is an accomplished senior technology
officer with progressive career spanning
full range of information technology
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and operations; a visionary strategist
focused on bringing value for investment
to enterprise systems, customer
deliverables, and business innovations

is the cornerstone for the Webhead
foundation and progress. His strong
record of success in creating robust IT
architectures and Infrastructures for the
Air force Joint Operations Warfare Center,
Air Force Qutreach Program Office, Air
Force Office of Special Investigations,
USAA, GlobalScape, Lifetime Fitness,
City of San Antonio among array of both
public and private customers. He has

a proven ability to utilize the benefits of
Web-based Technology and IT to solve
business issues while managing cost and
risks. With over 15 years of Internet and it
related technologies experience including
research/development, software, portal
and e-commerce development. Microsoft
SharePoint Services and Microsoft
SharePoint Server experience to include
installation and configuration.

EDUCATION
« BS, Computer Science, University of
Texas at San Antonio
+ MS, Computer Science, University of
Texas at San Antonio

EXPERIENCE and CERTIFICATIONS
SharePointsOracle 8i,
9i=JavaScripteWindows XP-DB2

7.1 & 8.1+JDeveloper-MS Visual
SourceSafe+PeriJSP+Apache-C/C

++ASP-HTTP+SQL
Server-VBScriptsLDAP -PL/
SQL-PHP-CGI-MYSQL-SharePoint
Services/ServerrTransact
SQL-UnixsIntemet/HTML

Roger Colunga

Chief Technology Officer/ Webhead
Roger has over 20 years of experience

in information systems management,
analysis, programming, administration
and security and supervision of technical
activities relating to systems architecture
and technical approach for interactive
business applications systems. He
currently supports small and large
organization such as Air Force Office of
Investigation, Air Force Qutreach Program
Office, Rackspace, City of San Antonio
Public Library Systems, John H Wood Jr.
Public Charter District and for Webhead.
Having sarved as Webhead’s Chief
Technical Officer expert for the integration
of emerging technologies, he maintains
highly relevant and current experience in
managing information technology projects
to completion, which includes supervising
and cross-training IT staff.

EXPERIENCE and CERTIFICATIONS

« Operational experience with Audio/
Video Encoding, Audio/Video Streaming,
Audio/Video Production, Audio/Video
Editing, Windows Media, Real Networks,
Apple QuickTime,

» Database design and support for
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Microsoft SQL 2005/2008, PostgreSQL,
MySQL Oracle, Sybase, ODBC, JDBC,
» Networking - Active Directory,
Exchange 2005/2007, MOM 2005, SMS
2003, System Center Suite, WSUS,
LDAP, SMTP, NNTP, IMAP, TCP/IP, IPX/
SPX, X.25, Frame Relay, ATM, Cell
Relay

» Network protocols knowledge for
IEEE 802.11b, IEEE 802.11a, IEEE
802.3, DNS, DHCP, WINS, RAS, SSL,
RIP, Cisco, Nortel Networks, Sonicwall,
Routers, Switches, Firewalls,

» Extensive working knowledge of
ISA, Apache, lIS, VOIP, SIP, Asterisk,
Symantec Antivirus, Hyper-V, VMware,
» Operating System experience
including DOS, Cisco 108, Linux,
Windows 200372008, Windows XP/7,
MAC OS X, Unix,

» Implemented web-based solutions
using ASP, HTML, Java, JavaScript,
JScript, JSP, Visual Basic, Visual C++,
.Net, Cold Fusion, Perl, PHP

Greg Olivares

Director Program Operations/ Webhead
Greg brings nearly 20 years of technical
management and operations leadership
to the team. As theProject Manager,
Greg will monitor the entire engagement
from award to closure, tracking cost,
schedule and technical delivery. He has
managed projects ranging from large
scale technical development to on-site
technology consulting and advisory

services, His approach will involve clearly
defining project scope and expectation
up front, managing the project to those
expectations to avoid scope creep and
overruns, and providing routine reports
and updates to the CoSA management
team.

EDUCATION

Bachelor of Science, Astronautical
Engineering, United States Air Force
Academy

Angelica Gonzales

SoftwarefWeb Applications Programmer/
Webhead

Angelica has a broad variety of
experience in various programming
Languages: ASP.Net, SQL, HTML,

CSS, Visual Basic NET, Visual Basic
and directly relevant experience with
programming Tools: Visual Studio,
Visual Web Developer, MSSQL Server,
MSSQL Report Server, MS Access,
Crystal Reports, Dot Net Nuke 5.4, 5.6.
Her hands-on experience leading all
stages of system development efforts,
including requirement definitions, design,
architeLate, testing and support. With her
time at Webhead she has demonstrated
capacity to implement innovative
programs that drive awareness, decrease
expenses and strengthen organizations’
procedures and productivity.
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EDUCATION

Bachelor of Applied Arts and Sciences,
Business Administration with emphasis
in Computer Information Systems, Texas
A&M University Kingsville, San Antonio,
Texas

Associate Degree of Applied Arts and
Sciences, Computer Programming, San
Antonio, College, San Antonio, Texas

Shokare Nakpodia

Creative Director, Partner/ The
MightyGroup

Sho brings over 18 years of Design and
marketing experience to the team and
will be responsible for planning the
integrated design and determining

the overall visual appearance for the
CoSAWRAS. He will be responsible
for developing a comprehensive and
consistent site-wide plan for navigation,
following the industry best practices,
along with creating a system that
utilizes clearly defined categories,
departments, and hierarchy within the
site. His original design approach will
take into consideration the site content
and structure of each city department

and their vastly distinct target audiences.

Ultimately he will head the creative
decisions regarding all elements of web
design and layout while emphasizing

the city’s approved brand identity. Sho’s
aptitude for creative direction is well
substantiated by his strong background

in writing, |illustration, web design and
photography. He has worked with a
variety of Corporate, City and Civic clients
and has played an instrumental part in
providing community support and services
to help further the development and
growth of the Eastside of San Antonio.
Sho’s artwork has appeared in the

New York Times and various New York
exhibitions. His fine arts training from the
school of Visual Arts in New York as well
as inspired design abilities have taken
him to four continents around the globe.

If awarded the contract Sho would devote
25% of his time to the project.

Account Experience

BRAC-Base Realignment and Closure *
Zachry Corporation « The City of Helotes
« San Antonio Head Start » San Antonio
International Airport Concessions Program
« Office of Cultural Affairs « Vidorra «

The Carver Community Cultural Center

» San Antpnio Department of Aviation

» San Antonio Parks and Recreation «
San Antonio Bike Share « Department

of Community Initiatives « SAGE «
international and Economic Development
Department
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Tracy Watts

Senior Account Manager, Partner/ The
MightyGroup

Tracy will serve as Project Coordinator
acting as the primary point of contact
handling design related issues. She will
assist in gathering information from the
city departments, prepare project status
reports, communicate with the client and
design team and ensure that the design
team adheres to the approved timelines
and budgets. Tracy comes to us by way
of the fashion industry, where she gained
extensive management experience

with such high-end retailers as Saks
Fifth Avenue. During that time she was
also able to Utilize her B.S. degree in
fashion from Northern IL, University and
demonstrate her own talent for design,
working in product development for
Federated Merchandising Group in New
York.If awarded the contract Tracy would
devote 15% of her time to the project.

Account Experience

San Antonio International Airport
Concessions Program « City of San
Antonio Head Start « Alamo Community
Colleges - City of San Antonio BRAC
Program » Kiewit « The Oncenter » San
Antonio Dance Umbrella « Sunshine
Dental Care *San Antonio River
Foundation« The Carver Community
Cultural Center » San Antonio Bike Share
» Zachry Corporation

Jim Eustace

CEO, VM Foundry

Jim Eustace is the CEO and Lead
Strategist for VM Foundry, a digital
marketing consultancy based in Austin,
TX. Jimwould be serving as a consultant
alongside The MightyGroup and provide
is expertise in new technologies and site
planning to the project.

A true innpvator Jim helps clients

bring structure to the ever-evolving

world of social. Using a framework that
encompasses the full lifecycle of digital
media Jim’s approach helps clients
identify where their customers are and
how to engage them in creative ways that
affect measureable resulfs.

Jimis alsp a founder of Get Smart
Content, a technology based conversion
optimization solution that allows clients
to cost—effecﬁvely communicate key
message$ to individual audience
segments through an existing website
platform. He has delivered solutions to
such clients as Dell, Nike, Mastercard,
and Exxon.

Andres Muﬁoz
Group Account Director, Bromley
Communibations

Andres is joining The effort for the
CoSA WRAS as a consultant to The
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MightyGroup. Andres’ expertise in
branding will assist in developing the
City’s website as a consistent brand
reaching an international audience.
Andres has been an integral part of the
SACVB branding efforts and is currently
developing several City department
logos which will be primary elements
that carry over intothe website redesign.
Through his strategic leadership
Andreshas contributed, to the launch

of several campaigns for:Colgate
Palmolive’s, Visa, Sony and McDonald’s.
Andres has also developed strategies
thatled his team to award winning work
recognized by the ADDY’s and FIAP’s
(Federacidénlbercamericana de Agencias
de Publicidad) and notably CBS’s best
ten spots in the world in2002. Recently,
HSMAI Adrian Awards recognized the
2010 Leisure and Tourism campaigns
developed under his leadership.

Jeff Miraglia
Creative Director/Copywriter/Art Director,
Mindset Inc.

Jeff will also act as a consultant to The
MightyGroup, contributing to branding the
City’s website and the development of a
style guide to ensure a consistent look,
feel, and experience throughout the site.
Jeff is also well-versed in developing eye-
catching designs and layouts that speak
to a wide array of consumers. He brings

20+ years of advertising and marketing
experience that connects with his clients’
audience and customers. He delivers
smart, effective, creative and artful
integrated marketingstrategies, innovative
concepts, oversees brand development
and visual positioning.Jeff has earned

his reputation from a proven practice,
“Experiential Marketing”. Hismethodology
uses “Relevant. Emotional. Meaningful.”
(REM) approaches to the work.Primarily
focused as a destination marketing
specialist, Jeff's portfolio includes a

host ofTourism and Hospitality clientele
including:San Antonio Convention &
Visitors Bureau, San Antonio Office

of Cultural Affairs, Greater Phoenix
Convention & Visitors Bureau, Destination
Hotels & Resorts, Starwood Worldwide,
SheratonWyndham Hotels & Resorts,
National Airlines, Omni Tucson National,
Troon Golf and Avis Rent-A-Car.

Todd O'Neill
Information Architect - 25 years of
experience

Todd is an award winning writer, producer,
director, interaction designer, information
architect and content manager with more
than two decades of experience. His
professional mission is to help people
leverage the power of electronic media

to tell their stories. He founded Doing
Media, a media consultancy in 2007,
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serving a number of consulting, services
and manufacturing firms in South Texas.
Before striking out on his own Todd

had an eight and a half year career at
the Fortune 200 financial services firm,
USAA. He was the enterprise business
contact for web content management,
business manager for the website search
engine and was part of the original team
that put USAA on the Intemnet in 1999. He
has owned a successful media production
business in Southern California and
began his career in the New York
metropolitan area as a freelance and
staff video producer, director and director
of photography. He has spoken and
conducted seminars at conferences
across the United States and taught
college courses in various aspects of
communications and media theory and
practice. He has served on the national
board of a professional association and
has won numerous service awards.

EDUCATION

M.S in Television Production from
Brooklyn College, in New York

B.A. in Communications from William
Paterson University of New Jersey

10. Identify any additional skills,
experiences, gqualifications, and/or
other relevant information about the
respondent’s qualifications.

a. Webhead holds a Department of
Defense Facility Clearance. As Cyber-
City, USA, CoSA will benefit greatly

from the security background and
understanding that Webhead will bring to
the project. At a time when cyber attacks
and secunty risks are increasing faster
than organization’s ability to respond, the
City must take a strong defensive stance
in its web iinfrastructure. Only Webhead
has the ability to deliver that capability to
the City.

b. Webhead is certified as a Small
Minority Woman-Owned Business
Enterprise (SMWBE) by the South Central
Texas Regional Certification Agency.

c. Graphic Design and technical design
integration for multiple local municipalities
including Shavano Park, Castroville, and
Hondo.

d. Recent promotion and launch of
TCGirl.com demonstrating technical
design integration of a Content
Management System.

e. Promotion and launch of Bike
Shares- B-Cycle city wide initiative and
sponsorship drive
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f. Sho's participation in the Mayor’s
monthly brainstorming meetings to
determine fresh ways to market San
Antonio and make the city more attractive
to outside corporations and business
development

g. Involvement with the promotion and
development of the east side through our
assistance with such organizations as;
Historic Sunset Station, San Antonio for
Growth on the Eastside (SAGE), St. Paul
Square Association, and San Antonio
Burger Festival.

h. The MightyGroup works with a number
of community related non-profits and was
responsible for the branding and website
development for the San Antonio River
Foundation’s Lucky Duck Race, and the
logo design and website development for
the La Villita Heritage Society.

i. The MightyGroup is certified as an
AABE, MBE, SBE and WBE through the
South Central Texas Regional Certification
Agency.

j- Active in the community, The
MightyGroup is a member of The Greater
Chamber, The Black Chamber and the
Hispanic Chamber of Commerce.
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PROPOSED PLAN

1. Propose a design standard that
is comprehensive and consistent.
Explain how it will be developed and
incorporate consistent use of color
palettes, templates, and graphics:

The MightyGroup always strives to create
the highest site quality possible — one
that accomplishes the required purpose,
has a magnetic aesthetic and a maximum
level of usability (in operational terms).
Our goal is to allowfor a seamless user
experience that powerfully enhances

an organization’s ability to achieve and
ultimately surpass their goals.

We feel that a strong design strategy
must have a conceptual base and
comprehensive set of steps that address
detailed design needs that are supported
by documentation. Our four-partapproach
optimizes a synergistic combination of
aesthetics, usability and purpose; while
utilizing detailed analysis and intuitive
design.

1. Provide Current Site Analysis
a. Evaluate Current Standards:
-A content inventory will be accessed to
determine which standards are being
met, which need improvement, and what
tools can be used to facilitate a better
user experience.

b. Task Analysis:
-Toobtain a clear understanding of how
well the current siteis meeting web
standards and usability goals, we will
execute one of the following techniques;
usability testing, contextual interviews,
onfine surveys or focus groups to set
measurable usability goals.

2. Develop a Site Plan

The design and content of the site

should reflect the needs of the target

audience using a correlating visual layout

and ‘mood.’ This can only be done by

gaining a thorough understanding of the

39 city departments and the wide range

of necessary functions anticipated by

various users.

a. Determine Scope, Audience and
Objectiv;rrs‘:

-It will be necessary to gather
information from each department to
clearly define objectives in terms of the
purpose(s) and requirements - including
functions, relevant features and content.
-To organize the site, visitors can be
divided into three primary categories:
city employees/vendors, the local
audience, and finally the national/
intemaﬁnal audience. Each department
will falt under one of the three categories
and have recognizable design
similarities.
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b. Establish Organization and Information
Architecture:
-By identifying the proper messaging
and content relevance we will be able to
structure the primary and secondary links
as well as high level category pages.
-The site structure and design will take
into consideration each department’s end
use while still retaining overall thematic
consistency.
-The navigation will be defined by
considering the goals of the individual
departments then recommending several
best practice options to select from.

c. Development of Prototypes:
-The creation of prototypes will help
determine the steps that standard users
will take to accomplish specific tasks on
the site and establish the way the site
should respond to these actions.

d. Aesthetic Expression:
-By utilizing the information obtained
during site analysiscombined with
clear objectives, we will develop and
implement a consistent, effective and
interrelated use of color palettes,
templates and graphics.
-Site Templates will create a consistent
look and feel, including the Headers,
Content layout, Footers, Navigation
System, Fonts, Colors, Links, Photos,
Search tools, etc.

e. Usability Functions:
-Simplicity and clarity of features,
templates, apps and graphics derived
from concise scope evaluation will help
streamline the site.
-The use of HTML typography versus
graphical typography will also be taken
into consideration.

f. Layout of Wireframes:
-Wireframes will be created to illustrate
remm@ended site layout options.

g. Use of Emerging Technology:
-The latest technologies will be
considered in the design of the site, such
as “Responsive Design,” which scales a
site to fit any screen size from desktop
monitors to iPhones.
-Site ap ‘ priate interactive elements and
social m‘:Eia tools will also be suggested

to appropriate departments.

3. Detail the Site’simplementation
a. Devefﬁpment of a Web Style Guide
Book

-A'Web Edtyle Guide Book will be

developed to include the following

design elements: determination

of required characteristics, color
values, typography, style sheet, page
guidelines and templates, logo identity
and branding standards, accessibility,
best practices on the web and content
guidelines.
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b. Provide Training

-Thorough training will be provided

to key personnel to ensure they
understand how best to implement the
Web Style Guide Book.

¢. Provide Bi-Annual Review
-lt is recommended that a bi-annual
review be conducted to perform updates
and educate the staff, as needed.

4. Perform Site Testing
a. Administer Usability Tests
1. Usability evaluations will be
conducted on each of the standard
templates, represented by different
departments to ensure proper
functionality.
2. Usability Tests, which focus on the
users’ interaction with the site will also
be performed.

b. Once recommendations are
determined and certain changes are
implemented the site will be retested for
final results.

EXAMPLES: Utilization of Graphic Design
Standards:

We approach every Website designin a
manner that entails the use of intuitive
skills and deep experience. We combine
this with a structured approach, including
detailed analysis and consistent

design. The final product is a mixture of

exemplary scope, content and style. The
following projects were approached with
this same methodology:

a. SAN ANTONIO BRAC

Keeping in mind that many of the users
would be unfamiliar with the information
contained within the site, a unique set of
icon identifiers were created to categorize
the elemental themes of Live, Work, Learn
and Playproviding ease of recognition for
the families that would be relocating to
San Antonio.

Live highlighted community involvement,
real estate, transportation and
governmantal assistance opportunities.
Work focused on providing the necessary
resources to secure employment. Leamn
featured several educational institutions
that the rTgion boasts, including public
and private, elementary and secondary
schools all the way through to the college
and university level. Playshowcased
community events, museums, theme
parks and shopping centers unique to the
area, giving newcomers an idea of daily
life and culture in San Antonio.

These four categories served as

the springboard to breaking out the
subcategories developed in the site map.
The style guide served as a standard

for the site administrator in making
appropriate updates as the site continued
to expanded and contain additional
information and categories.
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b. NIKE

For each new product release Nike was
creating one-off press specific websites
that required promotion and outreach
on top of the cost to create the site. VM
Foundry strategized with Nike to come
up with a better solution. VM Foundry
created one single optimized site where
members of the media could come and
get information on new products and
campaigns, sign up to be notified about
new releases and that allowed Nike to
better understand which content was

in high-demand. This site was built on
a custom content management system

and provided an umbrella for all of
Nike's media efforts. Now users
could find other Nike related press
information simply and in a more
efficient manner through consistent use
of graphic design, interrelated color
palette and clear labels, categories
and links. Additionally, VM Foundry
provided strategic planning, design
and implamentation of product and
promotional sections of the site

such as Nike Rookie Class, Nike
System of Dress, Nike SPARQ, Nike
LIVESTRONG, Beijing Olympics and
Kobe Bryant’'s HyperDunk.
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2. Propose a site-wide plan for
navigation that provides a consistent
look and feel.

Navigation design is imperative to the
usability, functionality and consistency of
the site. A successful site incorporates

an intuitive navigational system that
organizes information in an easily
recognizable fashion with the ability

to perform tasks without difficulty. The
recommended navigation structure for

the City of San Antonio’s website is
straightforward, comprehensive and
capabile of handling broad topic categories
and supporting deep page drill-down while
remaining consistent and easy to use.
The plan is as follows:

a. Well Thought-Out Categories:

Potential expansion will be kept in mind

in developing the City's website. An
effortless expansion will be achieved by
keeping the top level categories very
general so that new content can be

added under existing headings without
disrupting the flow of the site. Care will
also be taken to limit top-level categories
to ensure that options are not confusing or
overiooked. And finally, category names
for the City website will be clear and
concise to direct users to their desired site
destination quickly.

b. Consistent Navigational Framework:
The City website will be designed with

a navigational framework that will allow
visitors to|access every area of the

site. Navigation panels will be placed
consistently throughout the site for all
levels and will be have a similar structure
within each category as well as the
individual departments.

c. lteration:

We will utilize several methods for assuring
that visitors always know where they are
wthin the site and how to navigate the
City's wetisite. A Home link back to the
homepage of the website is the first tool in
accomplishing this. Not only will there be
a designated Home link but by clicking on
the City’s logo the user will always be able
to return tp the homepage. “Breadcrumb”
navigation will also be used to ensure the
visitor's path is always visible.

d. Site Map/Iindex:

A site map page will be developed that

will outline the content of every other

page within the website to make certain
visitors are able to achieve their desired
destination within the City's website. The
site map will also aid in the communication
between the site and search engines. The
site map c¢an also serve as a fail-safe way
of reaching each link within the site in the
event a ink may be broken or misdirected
from another page.
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e. Search Tool:

We will provide userswith a
comprehensive search tool and search
results that are responsive and intuitive.

f. Navigational Considerations:

The navigation for the City of San
Antonio’s Website will be designed to be
SEO (search engine optimization) friendly.

g. Feeds:

The ability to create feeds which pull from
each department into the site’s primary
pages for constant updates regarding
content such as the City’s new hires,
promotions, and civic events will be
incorporated into the development to drive
traffic to the site on a continuous basis.

h. Implementation of Navigation Best
Practices (as listed in Response to
Requirement #3)
i. Enforcing Navigational Consistency
Navigational consistency across
the entire site will be enforced and
maintained through the use of the Web
Style Guide book, appropriate training
and bi-annual reviews.

EXAMPLES:

a. ONCENTER- SYRACUSE, NEW
YORK

Navigational consistency was
implemented and maintained through

the use of Navigational Best Practices,
clearly idantifiable categories, and
appropriate use of color and labels. The
site was completely restructured using
intuitive navigation and appropriate
content placement to create a more
user-friendly experience. Each category
was formatted similarly to assist in
accomplishing separate, yet related tasks.
A search function was also added, giving
visitors more control over their browsing
experience. Each of the three venues
was denoted by a specific color- directing
users thraugh the site and the addition of
a site footer at the bottom of each page
was included to benefit visitors as well as
aid in search engine optimization. The site
was also equipped with social networking
features for a more interactive experience.

b. SAN ANTONIO INTERNATIONAL
AIRPORT

MightyGroup focused on developing

and promoting a fully-enhanced site
(SAontheFly.com), which captures the
essence of the San Antonio International
Airport experience for travelers/patrons,
prior to arival. The website offers
detailed maps of terminals, information
on all shopping and dining options, as
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well as up-to-date information on arrival/
departures and TSA federal regulations.
The site achieved navigational
consistency by using sleek graphics,
bold colors and vibrant visual design
and easily identifiable categories. Being
user-friendly and consistent in its design,
SAontheFly.com encompasses the
aspects to familiarize users with all the
entities available in the airport (shops,
restaurants, services, business centers),
as well as market the concessions
program.

The online goals achieved included
delivering “S.A. on the Fly” e-newsletters
with information and incentives, providing
an interactive and informafive tour of
airport concessions and creating user-
friendly access for vendors, employees
and travellers to give feedback, concerns,

The Heast of Commeree™ Blog
Sodial Media Channels
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¢. MASTERCARD’'S NEWSROOM
MasterCard’s Newsroom was launched by
VM Foundry earlier this year and created
at singular location for allcorporate
communications. In addition to press
releases and commerce centric blog
posts the newsroom includedTwitter
feeds, YouTube videos and sharing
capabi!itieis on Facebook. The newsroom
was built on an open sourcecontent
management system accounting for site-
wide conslstency in navigation and look
and feel. Additionally, we implemented
our custom modules to boost site security,
needed for a global financialbrand, while
maintaining a simple and intuitive admin
panel quick and easy updates.
http://newsroom.mastercard.com/
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3) Provide site wide plan for
navigation that reflects industry best
practices in use of navigational tools/
methodologies.

The MightyGroup would develop a
site-wide plan for navigation utilizing a
number of the tools and methodologies
that are considered to be “Navigational
Best Practices.” The use of the following
practices would enforce consistent
navigation, allow for documentation
throughout the process and rely on

the development and use of a Web
Style Book to incorporate guidelines for
navigational consistency.

We recommend adhering to the following
list of tools and methodologies in the
development of the City of San Antonio
website redesign based on the fact that
they have produced the best results,
been most effective and support intuitive
navigation:
a. Navigational options:
i. Consistency of navigational elements
ii. Differentiation of navigation elements
by using a consistent scheme on all
pages.
iii. Consistent placement of navigational
elements such as tabs, headings, lists,
site map.
iv. Utilization of anchor links to move
users around on pages with extensive
content.

b. User Location Identification:

i. Providing information, such as changing
the color of a link, on the user’s path

and hierarchy information known as
breadcrumbs.

ii. Left-Hand Navigation is recommended.
iii. Secondary and tertiary menus will be
placed together.

C. Right—lHand Navigation

i. This ﬁalette should be utilized for
deeper navigation links below the second
level in the page hierarchy.

ii. Below the primary right-hand palette,
place notices, schedules and other related
content.

d. Tabs should be clear and descriptive

e. Scrollinﬁg

long page requiring extensive scrolling.
ii. Horizontal scrolling should be
eliminated.

iii. Accammodate for rapid scrolling.

iv. Use paging (using links) instead of
scrolling when possible.

v. Keep navigation-only pages short (no
scrolling required)

i. Shoipages are more effective than

f. Menu Types:

i. Sequential Menus should be used for
tasks that are forward-moving.

ii. Simultaneous Menus should be used
for tasks that require prominent uses of
the Back button.
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g. Site Maps are necessary for navigating
large-scale sites such as the City of San
Antonio’s site.

h. Utilize Glosses (small pop-ups) to
assist the user in link selection.

i. Lists:
i. Important items should appear at the
top.
ii. List arrangement should be in an
order that is intuitive and efficient for the
user.
iii. Identifying lists with clear labels,
complementary aesthetics, borders,
and efficient use of white space make
scanning the site easy for users.
iv. Related ltems should be listed as
opposed to continuous text and should
provide and introductory heading.
v. Static Menus should be used,
providing most frequently used menu
items at the top.
vi. Bulleted lists should be used items
that possess equal value; numbered
lists for items that need to be ranked.

EXAMPLES:

The CoSA Parks and Recreation
Department and Syracuse Oncenter
projects are examples of two different
sites of a similar scope and scale that
both contained a huge quantity of data
that needed to be segmented into large,
yet intuitive, categories in order to create
easy navigation for the user.

a. ONCENTER- SYRACUSE, NEW
YORK

The site was completely restructured
using intuitive navigation and appropriate
content placement to create a more user-
friendly experience. A search function
was added giving visitors more control
over their browsing experience, as well
as shortening the amount of scrolling
required by enabling the use of paging
and anchor links to assist the user in
browsing the page without excessive
scrolling. Because the Oncenter books a
wide array of events in multiple venues,
we chose to showcase their events along
the right-ﬁand panel in a timed box that
continually showcases the variety of
performances that The Oncenter has to
offer. ‘

b. CoSA- PARKS AND RECREATION
DEPARTMENT

The MightyGroup, on behalf of the
Parks and Recreation Department, in
collaboration with the ITSD, created a
custom design using templates provided
by the cit;t and utilizing the industry best
practices in design and navigation. The
following #:ons;iderations were made: the
City of San Antonio Official Website color
scheme was incorporated throughout
the site- tying the department back to

the parent site, the department site
navigation bar followed the template
offered by the City communication guide
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and was placed on the left side of each
page, (while the City of San Antonio
navigation remained at the top of each
page.) Alink back to the home page
was also incorporated on every page
within the site. Navigation remained

consistent throughout the entire site,
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and the City website -site map was made
available housing all pages within the
Parks and Recreation Department site.
The categories, or tabs, were also labeled
clearly and appropriately to aid in creating
a user friendly experience.
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4. The Respondent should propose
methods to develop templates that can
be integrated into a CMS. Demonstrate
past experience of developing
templates using Cascading Style
Sheets (CSS) to create templates.
Provide examples.

DESIGN TEMPLATES

The ideal mechanism for establishing a
consistent look and feel, structure, and
functionality (back-end user) is to produce
design templates that can be integrated
into a content management system
(CMS). Template lends themselves to
easy web page updates/changes. More
importantly, they can be modified and
managed by back-end users with little
technical background. The templates can
be shared and used to keep enforce the
design standards established early in the
redesign process.

While various methods exist for
developing templates, our experience has
showed us that several steps must be
considered to produce templates. Below
is a flow-chart outlining the major steps
for developing templates that include
meeting the standards of the organization/
site (client requests), user interface
considerations, the design, development
(CSS and XHTML coding), integration into
a CMS, and finally to incorporation to a
database.

Method for developing templates for
integration into a CMS.
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Client Requests

The template design process ideally
begins with the client’s requests for the
organization and website. Things to
consider for the city are how to expand
the city's resources to the community and
to encourage them to access municipal
information and services. Consulting with
the client needs guides the standards for
the design template and the navigational
plan. This step directs the user interface
designer and designer to create multiple
mock-ups o conceptualize the client's
requests.

User Interface

After considering the standards, a

user interface designer finds a way to
communicate the functionality of the
template, separate from how it fooks, and
develops frameworks. This is a point of
collaboration between the graphic design
standards and the technical needs to
create a usable web site.

Design

This is the process of transforming

the client’s requirements into a design
layout/template containing navigation
mechanisms. The basic templates are
presented to the client for approval and
the process moves on to creating the final
design {layout and content).

Development

In the development process there is a
clear separation between the structure
and the presentation of information on
the web site. The page structure is built
in HTML and presentation style is built in
CSs. :

Content Management System

The development approach should be
done with a cross-platform mindset since
technology changes rapidly, platforms
change, and the environment evolves
often. Furthermore, since no specific
technical requirements were announced
to specific a CMS on this project, the
templates should be designed in a CMS-
independant manner, keeping in mind
that CSS?ender themselves differently in
different browsers.

Database

The final step is the integration of the
templates into the database for launch of
the web site redesign.

CASCADING STYLE SHEETS CASE
STUDY: TACO CABANA GIRL

To demonstrate methods for developing
templates for integration into a CMS, the
following example illustrates how the
template for a home page skin used to
produce main page to launch the Taco
Cabana Girl online campaign (http://www.
tcgirl.com).
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The development process began by
coding for the design layout in CSS. The
program coding in CSS specified the
formatting of the layout such as color
and font. Separate from CSS coding,
the content structure features of the
design layout were coded in HTML.
These steps are necessary to transform
a two-dimensional design template into
an online web page. In his example,

the parameters for designating content
structure (known as “class” names)

were assigned to each HTML section
(see “Sample HTML Code”). To give the
defined HTML structure a specific “look,”
parameters in CSS programing code were
created for each HTML “class” files (see
“Sample CSS code”).

After program coding the design template
with HTML and CSS, the template codes
were integrated into a CMS framework. In
this setting, the templates were integrated
to the DotNetNuke (DNN) CMS. To
accomplish this task, the runat="Server” or
ID="sectionID” commands were added to
each section of the HTML. layout destined
to become a “content placeholder. To
create the DNN skin files with ASPX and
CCS files, files with basic DNN objects
and libraries were down loaded from the
DNN website (www.dotnetnuke.com).
Finally, the programming code in HTML
was moved into the DNN skin ASPX file.
A sample of the programming code used
to integrate the template to the DNN is

listed with this example (see “Code for
integration to DNN”). The skin was then
saved, compiled and uploaded to the DNN
web site. This example demonstrates
how CSS8 design templates are integrated
into a CMS.

SAMPLE HTML CODE

<div glass="container 12">
<div id="grid">

<t--lago -->

<div glass="logo">
<dnn:logo runat="server"
id="dnnLOGO" />

</div>

<!-~hg@ader~->

<div glass="grid_ 12"
runat="server">

<div id="framePane" class="box
framePane"” runat="server">

</div>
</div>
<div dlass="clear">
</div>
<l - davigation -

<div id="navigation"
clasg="grid_12 navigation”
runat="server'">
</div>
<div class="clear">
</div>
<!-~coptent-->
<div
id="contentPane"
clags="grid 12"
runat="server">
</div>
<div class="clear">
</div>
<div class="grid 6">
<div class="box
inthenow">
</div>
<div class="box
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5. The Respondent should propose
methods to develop design templates
that can be applied to multiple content
levels built into a CMS. Explain how
design templates can be developed,
selected, applied, and maintained at
multiple content levels using a CMS
editor. The City’s content levels
would include Corporate, Department,
Division, and Program levels. Provide
examples of sites of similar scope and
scale to which Respondent applied
various levels of header and footer
templates.

TEMPLATES FOR MULTIPLE CONTENT
LEVELS

The master CSS template controls the
consistent, global style of the web site,
however this also places a limit on the
regions within the template that can be
altered, specifically when navigation
hierarchy is needed in a large web site.

Even with such limitations, by design,
CSS lend themselves to code for multiple
content levels, straightforwardly. Using
the master template, various levels can
be created (primary, secondary, tertiary,
etc.).Some CS8S code is shared by

all the pages of a website while other
CSS codes specifychanges to unique
sections of the web site without altering
the structure. Changes to the master
CSS means that pages sharing that code
will also incorporate common changes,

thereby eliminating the redundancy of
coding multiple changes for the content
manager. Taken together, CSS templates
provide a \power mechanism for the
selection, application, and maintenance of
information at multiple content levels and
more importantly, the templates create a
well-defined hierarchy within the pages of
the web site.

TEMPLATES DEVELOPED

To build a hierarchy for large municipal
enterprisas, it is therefore reasonable

to depart from the master template.

The header and footer region are two
commonly used regions for establishing

a hierarchy. Atiered hierarchy on the
page header gives each page a unique
identifier, all the while mirroring the overall
look and feel of the web site.

A comparison of hierarchy across the
home and internal pages, of most sites,
shows that multiple content levels are
easily distinguishable by varying the text,
color, or images in the header. llustrated
below are some examples for developing
templates using text, color, orimages in
the header section to designate multiple
content lavels. Ultimately, these user
interface designs will be used to develop
the templates.




PROPOSED PLAN

EXAMPLES

lHustrated below are several examples
in which variations in text, color, or
images designate multiple content
levels in the header. In the first
example, the text in the header
designates multiple content levels (red
boxes).The second example shows
how the use of different colors in the

header designates multiple-content levels.
Finally, images in the header can also be
used designate muitiple-content levels
(see red arrows).
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SELECTING, APPLYING, AND
MAINTAINING TEMPLATES USING A
CMS EDITOR

The process for developing, selecting,
applying, and maintaining temples that
support muitiple content levels in a CMS
depends entirely on two factors, first on
the CMS system that will support the
website and second, the templates for the
website.

The first consideration is the type of
CMS selected for the web site. CMS
systems come in two flavors: professional
grade framework CMS or those with
open-source software. Each of these
will support selecting, applying, and the
maintenance of templates at the back-
end. Which brings up the second factor
of this process, the templates. The
templates, themselves, can be custom-
designed by content managers from
the Information Technology Services
Department or from other departments
with authorization to add/edit/delete
content.

Larger web sites that desire a modern,
up-to-date, innovative, and interactive
website with a consistent look and feel,
yet seek operational transparency.
However, to minimize the time and effort
it requires to code and maintain the

site at the back-end and not o mention
provide operational transparency, larger

organizations choose using off-the-

shelf design templates. Although this
may appear advantageous up front with
regards to cost and maintenance, it
comes at the risk of redesigning a web
site with a generic template look and feel.
From that point of view, you achieve half
of your business goals.

On the flip side, opting for custom-built
design tea\plates will ensure the deliver
of atop site that is esthetically pleasing,
enhances the user’s experience while
conveying a consistent look and feel,
neverthel}ss it requires more time,
money, and professional assistance

for organizations with large web sites.
Similarly, half of your of your business
objectives will be reached.

The real enterprise solution is a
comproste where you embrace custom
designed templates to deliver a targeted
front-end experience and on the back-
end you integrate the templates into a
CMS interface to edit specific sections
ina timely, cost-efficient manner by non-
technical page authors. lllustrated below
is an example of how fully customized
design templates can be selected, applied
and maintained across the multiple
content levels of the city. The menu
system honors the design standards
established early in the design process,
while enforcing the navigational plan in
the custom templates. This approach
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offers flexible administration in an easy-
to-use format for incorporating templates
across every level of the city (corporate,
department, division, and program).
Overall, this solution offers the best value
to reach your business objectives and
goals.




-

HEADER/FOOTER CASE STUDY: AIR
FORCE SERVICE AGENCY

The Force Support Squadron Marketing
Office of the United States Air Force
Services Agency presented the

need for & high-tech, enterprise web
solution to make a corporate presence,
communicate effectively to their patrons
(front-end), and most of all they needed
to eliminate the duplication of effort
(back-end) to the one hundred Air Force
bases they serve world-wide. In this
project, we created an online, one-stop
hub for the global services offered by
the marketing office, as well as for the
site-specific services offered at each of
the one hundred Air Force bases. At the
back-end muiltiple content levels were
designated for the corporate, squadron,
and community levels in addition fo
creating multiple tiers within those levels
in each of the service-specific web pages
unique to each of the one hundred
bases. lllustrated below is our solution
for keeping the user’s experience
consistent and intuitive. From the front-
end, users arrive at the main page

to select the base-specific base by
choosing one of the bases from the drop
down list {first red arrow). Once a base
is selected, the header title shows the
name of the base (red arrows), ensuring
patrons that all the information and
services obtained in that site are specific
to the base selected from the menu. This
easy-to-use navigation feature provided

PROPOSED PEAN

a simple solution for user’s to navigate
through hundreds of pages of information
and services.
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6. The Respondent should propose

a plan to apply design templates

to web applications. Explain how
design templates can be developed,
selected, applied, and maintained to
Web applications. Applications can be
those developed and hosted internally,
by a third party Respondent, or a
combination.

PLAN FOR APPLYING WEB
APPLICATIONS

Web applications must be applied to the
template design to meet and exceed the
vision of Information Technology Services
Department for an interactive web site
with innovative applications and packed
with features that enhance the user’s
experience.

The plan for applying web applications
must consider two important elements.
First, it is important to consideration how
well the functionality can be written to

the framework. in other words, since

the web application is presented and
organized within the design template one
has to ask whether it will “fit". Second,
the functionalities desired must be flexible
to customization in order to maintain the
theme of the design. Therefore, any

plan to apply the design template to web
applications should consider whether

the web application fits, as is, or does

it require another design template to
accommodate the application.

On approach to applying the design
templates (without alteration) is to

first examine the flexibility of the web
application. This is primarily based

on whethér the web application is an
internal custom application or if it comes
from a third party source. Some web
applications impart full customization
and therefore can be integrated into the
theme (layout design and user interface
design) of the design template to make
it functional. On the other hand, some
third parly web applications are not
flexible eiough to be incorporated into
the templates. In this case, it will be
necessary to design a simplified version
of the template, for example, one that is
stripped ’%««ay of the common navigation
elements to accommodate the web
application, while still inheriting the look
and feel of the primary design template.

The plan to apply web applications is
to produce a set of design templates
(primary, secondary, etc.) that not only
reflect the multiple content levels of the
city, but that also support the functional
features of the web site.

Web applications function within the
design template. For example, the
adminish'a“;tors at the San Antonio
Educational Partnership (SAEP) needed
web applications in their website where
advisors could login and update their
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activities cnline. This web application
required a large amount of space in the
web page’s layout and was not flexible
to the theme of the sight in terms of
consistency of the template design. In
order to deliver the functionality to SAEP
the web application was applied to a
simplified version of the template design
(see example). To integrate the Advisor
Activity application framework, an ASP.
NET page was created in a “master
page” template that was subsequently
coded in HTML and CSS, to dictate the
style and layout. The codes were then
saved, compiled, and uploaded to the web
server.

&

Mt e ARk P ssdmininda )

1o Landors i s

7%

fostios it ol




PROPOSED I'LAN

7. The Respondent should propose
design templates written using
Cascading Style Sheets. Explain how
templates are developed using CSS.
Provide experience and examples.

DESIGN TEMPLATES IN CSS

Just as creating design templates sets the
standard for a web site’s theme, writing
the programming code in CSS sets the
standard for “style” on web pages. CSS

codes are the rules for styling a web page.

In essence, CSS is the programming
that codes the formatting elements from
the design template to create a specific
style on a web page. Basic formatting
elements on a web page include color,
borders, link color, background, images,
and margins. In CSS coding, formatting
elements are designated by tags, such
as <font> and followed by instructions
to format the tags (<b> = bold and <i>

= jtalics). The CSS code for specifying
a font can take a form that looks like
this, <font size="3" color=#FF0000”
face="Times New Roman, serif’>. CSS
takes the visual style of the design
templates and converts it into written
instructions (programming code) to create
a web style.

To develop design templates with CSS a
programmer must understand the style
rules. Style rules has three parts for
declaring a style: selector, property and
value. A declaration therefore states

the rules for formatting an element. For
example, the CSS coding rules to specify
the properties of width, height, padding,
and margins of a logo can be given within
a declaration block {property: value}
where the values for each property are
separated| by semicolons.

CSS TEMPLATES CASE STUDY: AIR
FORCE SERVICE AGENCY

In this example It is easy to see how
templates can are written using CSS. The
logo is the formatting element to be styled
an is referred to as the “selector.” The
properties; of the selector are demarcated
with the symbols { and }. Each property

is given a specific “value” and semicolons
separate ﬂnulti‘ple properties. All together,
CSs codiﬁrg rules give specific instructions
to style web page and in this example the
rules spegcifically style the logo.

Declaration Block
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To demonstrate how templates are the CSS for this template, CSS code was
developed using CSS, work done recently  made to specify the look and feel (skin)
for the Air Force Service Agency is of each page. In this case, the primary
provided. In this project, the template (headquarter) page was coded for a

was initially prototyped as a wireframe gray skin color with a 3 column layout,

to define the navigational plan and while the secondary (installation) pages
user interface design (see example). were skinned in blue, green, or yellow
This site contains multiple levels with a 3 column layout. The nested CSS
content (Headquarter, Command, FSS were then imported into main CSS file
installation, etc.), therefore the wireframes  that specified other parameters such as
included primary and secondary pages. typography, color schemes, and layout.
The wireframes were used to create Below isé; sample CSS code for the
templates (see example). To develop layout.

fe R teia

CSS SAMPLE CODE

Grey Box Method - Layout CSS

body {
font-family: 'News Cycle',

arial, serif !important;
font-size: 13px;
color:#000;
background-color: #451034;
margin-left: Opx;
margin-top: Opx;
margin-right: Opx;
margin-bottom: Opx;
background-~image:

ARE o N Jimoanac ftan-hea Snerl e
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8. The Respondent should only
propose design elements that are
compliant with the Americans with
Disabilities Act (Section 508c). Discuss
how previous projects have complied
with the Americans with Disabilities
Act (Section 508c). Provide examples
of ADA accommodations.

ACCESSIBLE DESIGN

On a global scale, the World Wide Web
and Internet have emerged as important
mediums of communication for all people;
therefore it is no wonder that multiple
U.S. laws and policies are concemned
with accessibility of technology preset
on the web. In particular, the Americans
with Disability Act (1990), the U.S.
Telecommunications Act (1996), and

the Rehabilitation Act Amendments,
Section 508 (1998) of the Rehabilitation
Act (1973). Specifically, Section 508
requires that electronic and information
technology pertaining to the Federal
agencies be accessible to people (public
and employees).

ADA ACCOMMODATIONS

We have experience with accessible
design practices ensuring that all types of
constraints, technology barriers, physical,
and/or cognitive can be overcome. A
few examples of ADA, Section 508C
accommodations are listed below.

Blind/Visually or Hearing Impaired Surfers
Images are required to have text such as
the ALT tap or captions that you provide.
<imgclass="imagecenter” src="images/
salads.pn?” width="150" height="150"
alt="Fresh Salads & Vegetables™ />
<imgclassF"imagecenter” src="images/
pasta.png’ width="150" height="150"
alt="Potatoes, Rice, Beans & Pasta” />
<imgclass="imagecenter” src="images/
vegetarian.png” width="150" height="150"
alt="Vegetarian Options" />

Mark-up (code) equivalent altemative for
images

Some technology users are unable to
use the m%use due to limitations of fine
motor control or for users accessing the
web from a device that does not have
that feature. An accessible design in this
case is to use alternative keyboard input
in the code for images. Accessibility is
also verified through mark-up validation
services.

COLOR BLINDNESS

Users with color blindness may have
problems with color contrasts in
combinations of red and green or red

and black, so do not use these on your
webpage. Furthermore, do not rely on

the sole use of color in order to present
information. This is achieved by making
sure that your content may additionally be
understood via the use of text.
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Normal

Gray Scale:
All forms of colorhlindness
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Deutanomaly:
Anomaleus green cones
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Floating menus are difficult to navigate for
users with mobility impairments, as well
as those with other types of disabilities.
The solution is to include a text based
menu on your webpage. Text-based
alternatives allow people that rely on
a screen reader to gain access to the
information and have alternative text in
place of web images. Other people that
benefit from the accessible design include
the blind, users of mobile with images
turned off, and web users with lower
bandwidths.
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9. The Respondent should provide a
plan to document the structure and
organization of information contained
within the City’s Web site. Discuss the
methods to document the information
architecture of the site, being sure

to capture the relationship between
content and structure. Provide
examples of such documentation for
past projects of similar size and scope.

STRUCTURE AND ORGANIZATION
PLAN

The information architect is the plan to
capture the structure and organization
of information on the city web site. It
documents users navigation throughout
the site (content) and also how the
information is organized (structure). The
outcome of the information architecture
bridges the gap between the business
objectives and goals of all stakeholders
(design, technical experts, and users).

Red

esig
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Business objectives and goals

The information architectural plan begins
by documenting the business objectives
and goals of the Information Technology
Services Department and the city. This
process sets a clear direction for the plan.
This is also a place to document user
definitions and to research to research the
site for web metrics (measure events and
excerpt trends) and analytics (statistics
and components). Other methods to
gather information about the users

can come web metrics, use of a target
audience, user research data, surveys,

focus groups, interviews, and field studies.

Content Inventory

The content inventory outlines the
current information contained in the

web site in the form of lists for every
page and documents page elements
(titte, web address, content manager,
general content, etc.). This process will
document the content in each page that
provides information in the form of natural
language, images, animations, etc.

Structure inventory

The structure inventory is concerned

with documenting the organizational
hierarchy of the web site. This process
will document the logical organization
ranked categories. Major categories in
in the city website include but are not
limited to corporate, department, division,
programs, and initiatives.

Vocabulary Inventory

The vocabulary inventory collects
descriptive terms and documents how
they are used throughout the site. The
inventory is used to produce a controlled
vocabulary of consistent navigational
terminology for the content, user design,
and navigation plan of the web site
redesign.

Information Sessions

This process uses two common
approaches to organizing and evaluating
the content and structure of the web site:
card sorting and white board discussions.
From this process categories are
organized into consistent groups for
intuitive navigation.

Site Mapping and Modeling

The site map organizes and displays
information consistent with the user’s
expectation of finding information. This
process presents an outline of the
information in a logical and predictable
manner different from the structural
organization that may not make much
sense to the public, Representative
models i:}rstrate the information
architecture (wireframes, page layouts,
and diagrams) as shown below.

Usability Testing

This part of the plan is used to test
the usability and interactivity of the
redesigned site. The new web site is
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constructed from the information gained
to this point and may include new menus,
content pages, and navigations. The
redesign is tested firsthand from the
user’s end to determine consistency,
ease-of-use, speed, scrolling, and location
of content.

EXAMPLES
San Antonio Metropolitan Health District
Public Heaith Emergency Preparedness
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MetroHealth HIN1 Website
Findings and Recommendations

FDF usage
Finding: The site uses many PDF documents for forms and information. Some are
contained in navigation menus. None are labeled as PDF files and no file size is
provided.
Recommendation:
-Remove PDFs from navigation. Instead, qreate landing pages for these navigation
items and link to the POF files there.
+Add indicator that PDF files are PDF and indlude a file size indicator. This will help
visitors determine if a PDF is appropriate for download. This is an example of how a
PDF would look on the page.
Health Disparities (PDF 401K)
-This format should be used especially on some very largel PDFs such as “HIN1
Vacgination Clinic Reference Guide 11-09|pdf” &t 16.76 megabyles.
-If possible, embed these large PDFs in thi page and offer a download as an option.
«Add a link 1o the Adobe reader download page on all pages with links to PDFs. Link
should be in close proximity to the linked FDF.

File Organization
Finding: For the most part the Health webpages are in a flat file structure in a singie
directory. This can make file maintenance and find-ability difficult and can limit content
management opportunities.
Recommendation:
Create sub folders within the Health directory for groups of related content. Fiies at
the root of the Health directory should be first level content related to primary
navigation nodes,

Content Management
Finding: Christine Patmon is primarily responsible for, and has the ability to, create
and update website content for MetroHealth. This limits the amount of ime that can be
spent on keeping site content fresh since time demands for other duties may and often
do take priority.
Recommendation: ‘
*Delegate content update and creation to departments who are the source for
content.
Jmplement a workfiow so that content authors or oontributbrs can submit changes to
Christine before publishing. Content can be “pushed badk™ to contributors if it
requires addition work. Provide basic web|content training|to distributed authors.
“implement Adobe Contribute, a simple creation, update and management tool. This
product has many of the functions of Eprzjnweawer in a simplified, web browser like
interface. Pages can be created and ed, workflow allows for appropriate
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VIDEO STORY
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Site Content Plan

PURPOSE

The LARC Grant website is the hub for information and event
registration for the project. It will also contain the quiz module to
support the web based trips.

GOALS
* Provide a website presence for the project.

» Provide information about LARCs to the target audience
* Support web based trip events with a Quiz module

SUCCESS MEASURES
To determine whether the content is helping to achieve the website’s
purpose, we'll gather and evaluate the following data:

* \Visitor traffic to site pages
* Usage data for the quiz madule

AUDIENCES
* Adults, ages 18-29, male and female

Primary audience:

Fersonal characteristics Lociaﬂy and sexually active

Computer expertise medium to highilevel
. .y <o, .
Phone ownershi 60% smart phones; 25 feature phones; 15% text messaging
phones ‘
1. Register for trip everts
ot 2. Visit content pages
Top audience objectives 3\ e the FollowfLike links to Facebook and Twitter

1. Lack of ledge about website or events due to poor
'Top obstacle(s) to site use  pommunication to the audience




CONTENT INVENTORY
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Main page 1 H i : Contains hiog posts, highlight video,
(Home) weekly inews feeds

Sign Up/ 1 NA Form for Participant registration
Facebook

Login

Profile (All 1 NA Participant information

Mine)

Events {Booty 1 As Needed [Promos and calendar of upcoming
Crawl) ievents

Stories {Do 1 2-3 times {Produced and user generated
Tell) per month

Video {Just 1 . 2-3 times Prodyced and user generated
Saying ) permonth |

LARC 1 ¢ As Needed [Facts, figures, external links to
Information resources

(More Stuff)

About (What 1 NA Description of the project and

is This?} Healthy Futures

Contact Us 1 NA Contact Us form and information
(Talk to Us!) ;

Quiz module 1 As Needed Quiz Question to be used for web
{Thinkunoit) events

Contest Entry 1 NA Form{ for contest participation
Contest Rules 1 ‘NA Rules for the contest

Soclal Media 1 As Needed |Links! to Facebook, Twitter, scvngr
Links




SEARCH ENGINE OPTIMIZATION

Key terms:

= pregnancy

* sex

= contraception

Page titles and descriptions:

PROPOSED PLAN

Home Home Math page

AH Mine All Mine Participant personal information

Booty Crawt Booty Crawl Event information and calendar

Do Tell Do Tell Pasts (produced and user
generated)

Just Saying Just Saying ideo (produced and user

enerated)

More Stuff More Stuff LARC information

What is This? What is This? ngect description

Talk to Us! falk to Us! Corttact Us

‘T hinkunoit Quiz module Thillfakunoit

Contest Entry Contest Entry Coritest Entry

Contest Rules Contest Rules Contest Rules
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Amendments {o the COSA WRAS RFP Response

Number Rex. Amendment
Resp.

the rieeds of the target audiences identified in the SA20"20 resuls, as weil

| as from feedback from mferndl key takelplders (as defined below‘), as
designated by the Crty usmg a correi‘anng visual fayout and ‘raood.’

| Gaining a thorough understaﬂdm:g of the 39 czty depaﬁments and the wide'
range of necessary functrons antlcrpated by various, users can only do thls

AMB3 | 001 2a. Determine Scope, Audlence and Qb;ectlves It wm be: necessary fo-
precisely analyze the da‘ta from the SA2020 suweys and mput from mtema!
key stakeholders, as desrgnated by the Crty, to clearly define objectives in
terms of the purpose(s) and requrrements -mcludmg functrons relevant
, | features, and content. ‘ o .
ANI04 001 2b. Establish Organization and Informa’tlon Architecture: The navrga’aon will

' be defined by considering the otitcome of AMGE related to the web sate to
develop best practice wireframes. . : g

AMO5 001 2d. Aesthetic Expressson By utilizing the informatrpn captured in the ' -
objectives (AMO3) and mformat:on about the City's brandmg, we will :
develop and rmplement a consrstent e‘ffectrve and mterrelated use Of color
palettes, templates, and grammcs ' : '

AMO6 0et1 | 3. Provide Trammg Webhead did not mplude any trammg as part af thus
. proposal - &
AMO7 001 3¢. Provide Bl—annual Review — Webhead dld not mclude any tame-based
; reviews of developed site as part of i ;_,pmpmsal -
AMO7 | 001 | 4 Perform Site Testing - —~ Webhead did riot | mclude an site testmg as partof

thls prov osal

AMO8 | 002
A0S 008 Tt Necicatio ot (oot N il o o e e
AMT0 | 002
TAMA1 | 006

to wrap 5 wohs applrcaﬁons with the delivered femplate.

1|Page



Number Reu. Amendment

Based on :

Wlﬂ not provxde u:' ¥ blhty *testlng‘_ fe];

Stakeholders

The project stakeholders mclude COSA departments, executive offices, agencies, and the portal
visitors since as they both benefit from the functionalities of the web site. COSA stakeholders
are the people who are interested in dlssemmatmg information and functions internally and the
general public. -

STAKE IN PROGFCT ORGANIZATION
GOSA a Leads the web poﬁal project T COSA
Departments ; Internal and extemal us;-xs of tﬁe i COSA
| web portai :
Executive Oﬁicés | Defines the :need:s'v-ffor a web- site COSA
General Public Int;r‘at.;r:aeiSteé‘ih the success of the web COSA
po o _ »

Team Webhead Roles and Responsibilities
Webhead consists of a team of well-trained, experienc{d and certified design and web

technology professionals possessing unparalleled credentials. Webhead believes that the key
to a successful web site redesign and analysis is a strong team

Functional
Manager

2fPage



Business
Owner
President/CE
0

Responsitility

Pragram

Mabager

| necessary and ow

5
,eas all aspiects of the
prograim. ‘

Project
Manager

She will be responsxble for the day
commutiications throughout the duration df
the project. Respaonsible for the -
development and management of project
fimelines, budgets; resource a$SIgnments
project status reports and other
communication, review/approval

| processes, and final acceptange of all

del:verabtes She wili plan and conduct .
external communications effoits to
develop key messages and activities that

and te smoothi rollout of the new project.
Produce process documentation and

participate in training and knoWledge
transfer activities. Th
| acts ds the prita
Team W'ebhead shie

-to- day B

alert current site users to coming changes

lbarra Ph D.

! Team -
- Webhead

Systent |
Architect

] requiremehts and

the portaVsyste

B'ilfl;‘{éﬁnza}ez ;

| Team -

| Webhezid

3|Page



Responsitility Name Functional

anager

| will condu
high-level

specificati mpu

information tech nology and mfdrmatnon
assurance covering operatfons of
mformatton systems,

custom modules t@ cover the rest The
CMS Apphcatlons Developer produces

and tests all code required to modify and

| integrate the Content Management ‘
System into the cFent s web emwronment

Creative . He will ensure that the new brand fisin | Shokare = | Team
Director with the client's requirements and the | Nakpodia . Webhead

| image they wish to promote for their o g 1
company or product The Creatlve Director |
will interface with the glient, mqerpret their |
commumcatlons strate Y and then

ute ‘to the ﬁoeurﬂented Standards &
Guidelines, ' ‘

4iPage



Atch itectb

Responsibiiity

W

Functional

NV

anager
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Delivery and Acceptance Criteria

Deliverables are to comply with the requirements or design decuments to COSA for acceptance.
Acceptances of deliverables are based on acceptance by inspection. Formal repori-based
approval documents are used to constitute acceptance procedures, as outlined below.

e N - CITT



Communicaiion Matrix

The following communication matrix shall assist in delivering key information to the proper
recipient in a timely and efficient manner.

Qwner Recipient Delivery Notification Frequency
Vel icl: Medium Cycle

Message

Project Stafus | Profect | C

Marager

Meeting
Discussiofi; |
Decisions, Action |
ltems "

'COSA | Mesling nates’ | PDF

Updates on Project COSA | Message
issues, Manager SR
schedudes, tasks ‘
thattobe .
commiuriicated
prior to the next
meeting.

Executve | PMand | COSA | Presentationor | PDF | As oftenas
Presentation Busingss | - | report - L dmcument or | needed
: ‘ - L | PowerPoint

Project Team F’roject  COSA - Meeting n’ote@' In pefsbn v As ﬁﬁen as
Meetings  Manager : : S o | needed .

7T{Page



GENERAL ASSUMPTIONS, CONSTRAINTS, DEPENDECINES AND RISKS:

Team Webhead encourages you to evaluate each general assumption, constraint, dependence,
and risk in terms of its possible impact on the project baseline of effort/cost, time (schedule),
and requirements (scope, performance, and acceptance, and quality of the final project rollout).

Assumptions

A0t

Nurmber

AG5
' A03 : 3 i
' mject actw:ttes
AD4 It is expecied that COSA WIH adhere te the tlmeframe outlme‘d in the proposa!
timeline. » ;. S ;. :
~AD5 Team Webhead shall have tmely access to the mformatmn and do _
materialg required for successﬁll completion, of the. project (;SA2020 data,
brandmg concept, and other miormaﬂon necessary to meet the tumetme and
¢ritical for dellverables) . , i
A06 ' COSA will provide a levef of cbope‘r"atlon knowledge transter and two-way
communication sufficient to aveid any scheduling er develppment rrsks frem
arising between Team Webhead and the COSA. i :
AQ7 | The scope of the pro;ect will 6& frozan and signed off by the COSA and the
architecture design will be reviewed and amprovfed by COSA ITSD dunng the
- design phase _ 7 i ;
A08  Team "'f'ifebhead will scheduiia and condx}ct routine me‘"t : gs Wi‘th appropnate
COSA staff to ensure the de:ygn and ﬁmctlons of tem; ,,_ate development are.
within thé scope of the projec%t _ T
A09 All commumcatmn that affects this p,mjecﬂ must & directe "'t,hro' rgh the prolecf""
manager otherwise, the mformatlon wm not materially affect the prgject
A10 Réview meetings at mliestorte pomts in thé pro;ect will fake place o ensure all
aspects of the project are on-jrack.
A1 Any changes mad_g to tms techmcal proposal caq change the scope
Investment, and timé of the ﬁr‘bjech
A12 Team Webhead will take khe pro;ectz” inanager role, wnth decuslons fo. be

8|Page



reviewed in advance by your project lead.
“AT3 ' Final pro;ect requirements deternyined after the T’“ itial proj
- |'estimated deliverables and the cost for dellverables Budget amendments w:ll be
discussed with GOSA.
A14 ; _
-party software; are not mcluded and \Mil be a_,__ded a§ needed,
authonzatlon from COSA. '
X
K16
A7
A18
A9 . COSA wm suppiy all nesded text 'content in En“glnsh (scsft COpy), reiated to site brandmg:‘ .
- and nawgatzon Unless c@ntracted‘ separafely
TAZ0 ] Payment ferms are related to mﬁestone dehverabtes See payment schedule for detalis :
Final paymenf of 40% is die upon final project dehvered and cltent project sigri off
A2 vare angd software for web site deployment and runmng '
applzcatuons mtegrated into the €8S templates
Constraints

Number
CO2 :‘Access to skitls and kn‘owledge td) de-velop mtertaces to the requared range of techmcal
| requirements. _ S
cos [ Secunty meastres abfropriate 16 mamian me’isﬁtegﬁgg o tha COSA systom.
Dependencies

Number ~ Dependencies
DET O g -
DEZ “|'Web, database, and authentication Servers of other portal hardware.

Olpage



Risk

Number Description

RO2E

T Estlmatmg BITOTS "
. Incre sed effort to solve ’techmz:ial operational, and pmgrammatlc ‘

RO3:

Requnrements changes

Product complexity

Integration pmblems

frmmature or dristable technology

R04: ’ » Opera’uons risk is charactenzed by an mabﬂ‘ty to eﬁectwe!%y lmplement large-
~ scale change: typicai catises are:

lnadequate resolution of priofity er conflicts

Failure to clarify and resolve: responsibility/attiority conﬂlcts
Poor ot inadequate commumoattmn : ,

rncof 'plete tiiman re ‘rces pfanmng

T S S A T

RO5: . T Programmahc risks are exterhalevents dutsnde the controi gf the program such
: as:’

Government reguia_t:pn_ changes

Legat xssues

LA )

ding | I ! '
. Customerlowner mgamza‘txon strategy and pnanty changes

0jPage



PROJECT TIMELINE AND PAYMENT MILESTONE SCHEDULE

The following is a high level timeline for the delivery of major milestones to COSA based on an
anticipated contract award date of September 29, 2011. However, if the project contract is
awarded sooner, the scheduled dates will be moved up, accordingly, based on an agreed
start date between COSA and Team Webhead.

= anage

. Project Award September

. Kickoff Meeting with City Qctober 03
Project Manager '

. Project Closeout and Final November 14

Report

Conduct sanantonio.gov

‘Qctober 3 ~!

Deliver Final :
User Interface Design

content inventory and analysis October 28

. Analyze data & consolidate :
recommendations

. Present Findings document October 14 Submit Invoice 15%
and 1st Draft Site Map

. City Review of Site Map

. City Present Comments and
{Changes ’

. Make Revisions to Site Map

. Complete Site Map and Submit Invoice 15%

incorporation into Design
Marketing/Branding Strategy

Consulting (Visual Design)
Compile Findings of SA2020

. Conduct Information Gathering i October 3 -|
Sessions with City October 28
. Analyze Data and Consolidate ‘
Recommendations
. Present Findings for Submit Invoice 15%

"October 3- 14

report
. Analyze Data and Develop October 3 - 14
Initial Drafts
. Present Initial Drafts fo City QOctober 31
and City Comment
. Final Presentation on Design November b Submit Invoice 15%
to City
. Develop CSS template files November 7 —
11
- Develop Design Guides November 7 —
11
. Deliver CSS files and Design ‘November 14
Guides
. Project Sign Off November 15 Submit Final 40%

Invoice




Price to City

Total Price to Provide Prbposed Services to City:
$ 69,978.00 *

| Price shall include all costs to perform the scope of services as identified in
this RFP including all materials, supervision, labor, travel, transportation and
any related cost {o this project. No other charges shall be applied.

*The Respondent shall provide a total price breakdown for each task/work
required to perform completion of the services as described in this RFP.




Cost Proposal

Team Webhead “oﬁers a }:ompetitive, best value approach based on sound
technical approach and historical data from performance on similar projects.

1. Webhead is pleased to provide the enclosed Firm Fixed Price (FFP) proposal in
response to the City of San Antonio’s solicitation 6100000289 entitted Web
Redesign Analysis and Services. Our company’s proposal is based on the following
terms and conditions which are expressly made part of our proposal. This is a Firm
Fixed Price Level of Effort proposal to deliver technical and development services to
the City of San Antonio based on the City’'s RFP In the event that the City requires
more hours than those set forth in our proposal for the work to be accomplished or
requires an alternative approach to the one outlined in our proposal, Webhead would
require a contract modification with appropriate funding in order to add additional
hours/staff to the effort or continue working beyond the levels (hours) identified in
our proposal. Expansion of objectives beyond the provided RFP would also result in
a Webhead Request for Equitable Adjustment with Webhead providing a revised
proposal based on the new requirements.

2. Estimating Methodology: Webhead performed a technical assessment of the RFP
and technical requirements based on our 17-year history of delivering similar web-
based solutions for our commercial and government clients. To verify our data,
Webhead also consulted our proprietary project tasking system, a web-based
application called WebTask, to provide a Basis of Estimate for deliverables similar in
scope. Webhead studied existing comparable projects within Webhead's 17-yr
history of web development and maintenance projects and developed the attached
skill mix. Webhead then performed Comparative Salary Analysis of labor categories
to develop baseline pricing and build up to fully burdened bill rates which inciude
Fringe, Overhead, General and Administrative costs. Lastly, Webhead performed a
Technical Risk Analysis to determine fair and reasonable fee which was built into the
Firm Fixed Price.

Assumptions and Terms and Conditions

a. The first step in the project will be to do a complete Project Definition, which
defines the entire project in tasks with as much granularity as possible.

b. All communications that affect the technical aspects of the project must be
directed through the project leader. Any communications that are not dlrected
through the project leader will not materially affect the project.

c. Formal review meetings will be held at all milestones points in the project. This
will ensure that all aspects of the project are on-track or can be scheduled to
meet everyone’s needs. '

d. Availability of your management and support personnel are critical to this project.
All requests will be provided with requested due dates, if these are not met they
may effect the timing of the project.



. Any changes made 1o this written proposal can change the scope, investment
and timetable discussed in various parts of the project proposal.

Webhead will take the project management role with decisions to be reviewed in
advance by your Project Coordinator / Manager.

. Final project requirements as determined during the analysis activities and
requested by the Client may alter the estimated: scope of work and the cost for
deliverables. Webhead will discuss any needed budget amendments with the
client prior to any resource expenditures.

. The Client will supply all needed text content and graphics or photos with usage
rights that are not related to site branding and navigation.

Material costs, such as licensing for stock photography, hardware or the
purchase of third-party software is not included, and will be added as needed
with prior authorization from the Client.

. Client to provide all images with full usage rights.

. Client to provide all content. '

Kickoff Meeting held within 7 days of signature to review program milestones and
assumptions.

. Due to the rapid design process, cost is significantly driven by schedule. Any
delays to deliverables or Government-furnished equipment or information would
result increased cost. Should any deliverables be delayed or government
furnished items not be delivered on anticipated schedule, then Webhead will
require an Equitable Adjustment to contract.



1. Program Management $5,940.00

The Project Management Life Cycle (PMLC) for the CoSA Web Redesign Analysis and
Services will follow the methodology of the Project Management Body of Knowledge
{(PMBOK) published by the Project Management Institute, a best practice industry
standard. At a high level, the project will flow through the following phases: Initiation,
Planning, Requirements Gathering, Execution and Control, Closure.

Initiation Phase .

The project initiation phase involves the initial activities to set up the project. These
activities include assigning the key personnel to lead the project and having an
initiation meeting with the project sponsor team.

Planning Phase

The planning phase involves developing the three key defining documents for the
project: Project Charter, Project Management Plan, and Project Plan. These
documents establish the scope, schedule, processes, deliverables, and stakeholders
for the project.

Requirements Gathering Phase

The requirements gathering phase invoives defining the client requirements and
developing the framework for delivering the finished product.

Execution and Control Phase

The execution and control phase involves the daily and monthly reports and reviews of
project status.

Closure Phase

The closure phase involves completing the project notebook and archiving all
documentation. It includes a review of lessons learned in order fo build best practices.

Deliverables: Project Kickoff Presentation: and minutes, Project Plan, Final Project |
Report
2. Marketing/Brand Integration Consulting $32,405.00

During the design phase, the non-technical requirements are gathered and solidified in
a Design Style Guide. This phase also includes the Graphic Design in which Webhead
will identify desired visual branding guidelines, define Homepage, page templates, and
visual treatments, Review visual elements with Client, Refine needed visual elements, |
and obtain approve Visual Elements and Design Deliverabies.

e Provide a design template for internal pages

» Develop an original design for the City that incorporates the City Brand
This process begins with a Market Intelligence Gathering and Analysis which feeds the
Creative Director to develop a Brand Prototype. The Brand is then integrated into a
sustainable branding system for CoSA which includes a design guide and toolkit for
maintaining the brand in future web development.

Deliverables: Market Analysis report on comparable websites, Templates for Corporate
Homepage, Department Page, Division Page, and Program Page. Templates to be
provided in Cascading Style Sheet Format.




3. Interaction Design $ 23,383.00

This paper-based process, supplanted with on-line too! and wire diagram development,
assists Webhead and the client in fully defining function and feel at a time when
changes are both practical and possible.

Webhead's web design and development approach is structured to work closely with
COSA to identify the key aspects not only how the new website will be functional, but
also how it will be accepted by visitors. One of the first gteps is to help identify who the
target audience will be. This is important because this helps us communicate the right
message with the most effective tools. Does the audience prefer more graphics than
text, more text than graphics, or a good combination of both? This is significant
because the website's presence is the first impression and it not only needs to look
good, but also make sense to the audience.

We will evaluate and research COSA’s current website content and technology, and
analyze existing pain points of website visitors. Webhead will take the following steps
to accomplish this.

Webhead will work with COSA in developing a collaborative plan to capture visitor
feedback on usability and experience from the current web site. Webhead will analyze
COSA-provided data regarding visitor sesé.ions in order to determine website-viewer
habits and frequented content. Webhead will also conduct research on best
development and design processes for websites similar to COSA.

Specifically, Webhead will include the following:
» Redesign website will address the top three priorities in the development
process structure, organization and ease-of navigation for a variety of audiences

 Build architecture based on proven and accepted website development
standards while maintaining the ﬂexnblllty to easily grow and add new
functionality

*» Provide a design that is consistent and utilizes user-friendly . navigation
framework that is understandable to users on all levels

While the graphic design is a very important phase, it is also imperative that the
technical design is just as carefully planned and executed. Quite often organizations
place most of their energy in this area and overall overlook the usability factors. That is
why Webhead will design technical wireframes that will be presented to COSA for
review and approval. This step assures agreed upon functionality on the new COSA
site will perform. Included in the designs will be aesthetic and technical elements, and
suggested content and layout based on analyilcs from the client as part of our market
research. Specifically, the portal will mcludb the website overall deS|gn themes, online
forms, and automatic email responses. Webhead believes in the importance of
ensuring that the established COSA’s image is conveyed throughout the features and
functional aspects of the website.

| Deliverables: Navigation Wireframes, Market Report for Similar Websites




information Architecture 1% 8,250.00

The purpose of this phase is to provide a plan to document the structure and
organization of information contained within the City's Web site. This involves
addressing methods to document the information architecture of the site and capturing
the relationship between content and structure. The “design before the design” phase
begins with documentation of existing City of San Antpnio website to collect existing
content and as-is information architecture. This content inventory takes into account
user profiles (aka “person”), Use Cases (aka “user scenario), and task analysis of how |
and why various user groups visit the City's website. Combined with Market Research
and Analysis, Webhead will then develop a “to-be” information architecture and
develop to-be page wireframes for a home page and three sub page types. These
wireframes can be delivered in a variety of forms to include low fidelity Mock-Ups, page
schematics, Paper Prototypes, and Storyboards. Webhead will also create a Findings
Document to accurately report on mformatlon gathered during the process and deliver
a mixture of these styles.

Deliverables: Market Research Report on similar websites, Website Site Map, CoSA
“To-Be” Information Architecture Document

TOTAL ‘ $69,978.00

In building up this proposal, Webhead applied the following rates. Should additional
time be requested via this contract, Webhead will apply these rates on a Time and
Materials Basis.

Labor Category Rate
Project Manager $135.00
Project Coordinator - $55.00
Creative Director $135.00
Marketing Analyst/Researcher $135.00
Web Design/Developer . $85.00
User Interface Designer $75.00
Graphic Designer $63.75
Technical/Copy Writer $50.00
Information Architect $82.50
Optional - Technical Consulting

Enterprise Consultant $135.00

Information Assurance Engineer $135.00



