
SPECIAL MEETXNE OF TEE C%TY COUNCIL 
OF !!!HE C%TY OF SAN ANTON'AO HELD EN 
THE". COUNCXL CHAMBEXI, CITY HALL, ON 
MONDAY, MARCH 13, 1972, 

The Special Meeting of the C i t y  Council t o  consider possible 
annexation w a s  c a l l e d  to order by presi$ing o f f i c e r .  Mayor John Oatti. with 
the following members present :  HABERMAN, HELL, M%NDWA, GARZA, PADEZLA, 
GATT1 ; Absent : BECKER, H.ILLf;ARD, NAKOR,  

72-12 - Mayor G a t t i  stated %his was n o t  a pub l i c  hearing on annexation, 
but rather t o  be a presen ta t ion  by the s t a f f  on possible annexation, If 
t h e  Council dec ides  t o  go ahead with annexat ion,  a public  hea r ing  w i l l  be 
he ld  on April 6, 1972, The Mayor then asked City Manager Henckel to proceed 
with h i s  presen ta t ion  of the proposed annexation and i%s c o s t s ,  

A book e n t i t l e d  Annexation Analvsis ,  prepared by the Planning 
Department which has been updated t o  inc lude  t h e  estimated eorsts for m$nhum 
s e r v i c e s  to the areas to be considered for annexation, was presented t o  
each m e m b e r  of %he Council ,  The a n a l y s i s  does n o t  inc lude  t h e  costs of 
acqu i r ing  private u t i l i t i e s ,  

Mr. Don Taylor of the Planning Department s t a t e d  that the  areas 
under cons idera t ion  encompass an est imated 71 square m i l e s ,  This total 
area must be reduced t o  59 square miles which is what the  C i t y  can l e g a l l y  
annex t h i s  calendar yearo %he a r e a  can be reduced by 1& square miles 
becauee of petitions for annexa t ion ,  This  leaves 694 aquase m i l e s  from 
which 10+ tsquars miles must be e l iminated ,  

Mr, Taylor  explained that t h e  i n i t i a l  c a p i t a l  expenditure  (unbonded) 
would total $2,720,036,  The t o t a l  long range c a p i t a l  expenditures  would 
be $4,139,675. 

H e  then  reviewed t ho  cap i , t a l  expenditures ,  ope ra t ing  costs and 
revenues for the fiscal year 1972-73, which is as followe: 

Revenue : Proper'ky , Sales Tax $ 5,396,621,OO 
and other 

Expenditures r Fire, Police, 2,739,206,OO 
Public Works, Parks 
& Recreation, and 
other Departments 

Net Gain: 2,657,415,OO 

Leas i n i t i a l  capital  expenditures: -2.720.036,OQ 
Deficit for yeart (62,621 . O O )  

Mr, Taylor than recommended for e l imina t ion ,  from the proposed 
annexation, areas listed as 13B, 14A, 8A, 88 and 8C,  which would reduce the 
total for annexation to  approximately 56 314 aquare milea,  
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city Manager Menckeb stated that approximately s i x  months ago 
he mentioned that he would recommend t h a t  the zoninq ordinance be amended 
s o  tha% prope r ty  %ha% has been p l a t t e d  and approved by %he Planning and 
Zoning Commission at the time of annexation would come In zoned according 
t o  p l a t t i n g ,  The reason for the recommendation being that %he same %ard 
would hear the same case and then hear zoninq on the same property. T h i s  
would e l lmlnate  the zoning s t e p ,  

Mr, Wewcksl added t h a t  at the  tima a master p l an  f o r  annexa t ion  
is adopted that the C i t y  keep it currant so t ha t  a developer would know 
the  schedule  o f  when that property is to be annexedo If the proper 
is not zoned, they eoudd make application for zoning so thak i t  would ' ,u 

handled concurrently with annexa t iono  

The @l, ty  Manager then spoke eoncerml,mg franchiees for operating 
water and sewer systems, The City could consider  a p o l i c y  d i f f e r e n t  t o  
what it has at t h i s  t i m e ,  Each psiva%.e u . t i . l i ty  could be looked at on i t s  
own m e r i t s ,  The City could do  t h i s  under $,he provi~ions of the: C i t : y  
Chartero He w i l l  have a legal sp in ion  on t h i s  possibilityo Such a policy 
would do two t h i n g s ,  One, i t  would prevent  private u t i l i t i e s  from 
opera'k.ing without a franchise and would gi,ve! %ha City a n  opportum8it.y %.o 
work o u t  a contract that would be e q u i t a b l e  $ot;h t o  the utility and the 
C i t y ,  The C i t y  would know the capietal costs; i f  i% had t o  acquire the 
u t i . l i t y  upon annexakiono Two, i t  would require u k i l i t i e s  to amortize 
%ha u t i l i t y  over  a certain per iod of t i m e , ,  1% would insure. the Cj.%,y t h a t  
a% some point, a l l  u%i.lities would be owed by the C i t y  as well as g i v e  
the C i t y  eon,tr'ol, ewer, water ra%ea to be charge,d by pr,ivate u t l , l i , t i s a ,  
This could be one s o l u t i o n  $0 the m a t t e r  o f  the tremendous costs t h a t  
are involved i,n acqu i r f  ng p r i v a t e  u t i l i t i e s ,  

On water contrs l .  and i,mprovement d , i e t r i c t s ,  the  Law prowi.des 
the City w$.,lf assume all obligat.ions upon annexa t ion ,  

Mr , Me1 S u e l t e n f u s s ,  Aasl,s%an% D i r e c t o r  of Public Works, presented 
each m e m b e r  s f  the Csunei.1 w i t h  a copy of the projected sanitary sewer 
expanse based on a east of $300 t o  $600 per connect ion for purchase of 
pri,vate sys temsu  If the sewer l i n e s  could be purchased a t  $300 p e r  eonnee- 
t i on , ,  the  t o t a l  long  range c a p i t a l  outlay would be $4,432,0000 Initial 
capital o u t l a y  would be $294,400, annual opera$,i,ng expenses $42Q1,06S, annual  
debt service $399,900,  developer refund $193,816, for a total. cos t  fo r  the: 
first year of $1,3141,181, 

If the c o s t  to acquire the sewer Binca w e r e  to be $600 per eonnec- 
tion, t h e  long range capital outlay would be $7,932,000,  with the annual  
d e b t  serv ice  of $749,900, The expenses would c m e  out of %he Sewer Revenue 
Fund Any def ic i t  will have to coma from the General Fund, 
- - 

Councilman H i l l  asked tha t  the staff  prepare an estimate on 
costs of acqulirf ng private utilities, 

The C i t y  Manager stated tha t  the bes% t h a t  can be done would be 
in the! fom of a ""guesst imate 'bas it is hard .to say what the acquisition 
p r i c e  w i l l  beo 

The C i t y  Manager commented that i f  $he Council wants to go 
ahead with an annexation program it w i l l  have to act soon if the properties 
are to be placed on the tax  r o l l  for the tam year beginning June 1, 1972, 
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The % ~ b l o w i n g  schedule  must be fol lowed,  

March 16, 1972 Decide what is t o  be annexed, 

March 23, 1972 Pass Ordinances s e t t i . n g  t ime ,  
date and place of P u b l i c  Hearing,  

A p r i l  6 ,  1972 Hold Pub l i c  Hearing,  

A p r i l  20,  1972 

May 25, 1972 

F i r s t  read ing  of  Annexation 
Ordinances,  

Second and f i n a l  r ead ing  of 
Annexation Ordinances,  

During t h i s  annsxa%ion procedure ,  %%la Counci,l can delete t e r r i t o r y  
from the annexa t ion  ord inance  b u t  territory cannot  be added or s u b s t i t u t e d ,  

C i t y  Manager Henckel stated that if annexa t ion  takes p l a c e ,  t h e  
Tax O f f i c e  w i l l  have t h e  reappraisal staff, and a d d i t i o n a l  staff t o  be 
hired, ready t o  start %he job of a p p r a i s i n g  i n  o r d e r  t o  assure getting t h e  
properties on %,he tax roll in t i m e ,  

Councilman Hill stated he thought  the C i t y  should be prepared to 
say specifically what minimum services w i l l  be g iven  the annexed areas 
immediately upon annexa t ion ,  

Mr, Genaso Cano, r e p r e s e n t i n g  the madow C l i f t  Community, upon 
being advised  that  the area was inc luded  i n  t h e  annexa t ion  p l a n s ,  stated 
t h a t  t h e  people  i n  the area are a g a i n s t  annexation, 

The Mayor advised Mr, Cano that t,ha Pub l i c  Hearing w i l l  be h e l d  
on A p r i l  6 ,  1972, 

Sergeant  William J, P a s c h a l l ,  4850 C a s t l e  Sword, s t a t e d  he 
r ep re sen ted  300 people i n  t h e  Camelot Park Village a r e a ,  They do no t  
have a formal o r g a n i z a t i o n ,  When the matter of annexat ion came up,  they 
g o t  together and are i n t e r e s t e d  i n  becoming par t  of the C i t y  b u t  want t o  
know more about  it, 

The Mayor stated %ha% he could d i s c u s s  t h i s  with the C i t y  Manager 
as well as a t t e n d  the Pub l i c  Hearing on April 6 ,  1972, 

mere being no further b u s i n e s s  to come b e f o r e  t h e  Counci l ,  t'he 
mes%i.ng adjourned a% 9 ~ 3 0  A ,  M, 

*+.t4/ 
ATTEST: I 

C i t y  C b e r k  

March 1 3 ,  1972  
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