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ANORDINANCE 2008-04-17-0308

ACCEPTING A STATE OF TEXAS DEPARTMENT OF
INFORMATION RESOURCES (DIR) CONTRACT TO
PROVIDE THE CITY OF SAN ANTONIO WITH
GOVERNMENT MANAGED SERVICES ASSESSMENT FOR
THE INFORMATION TECHNOLOGY SERVICES
DEPARTMENT, FOR A TOTAL COST OF $255,000.00.

WHEREAS, the Information Technology Services Department (ITSD) has had difficulty
filling key positions due to outdated job descriptions and compensation levels; and

WHEREAS, the State of Texas Department Information Resources Contract DIR-SDD-204,
for a Government Managed Services Assessment with Gartner Subscription Services would
provide ITSD with an independent assessment and review of job descriptions and their
corresponding salary/compensation to ensure employee retention and assist in filling of
positions to support new technologies; and

WHEREAS, under section 2054.0565 of the Texas Government Code, accepting this offer
through the Texas Department of Information Resources meets the requirements for
competitive bidding, NOW THEREFORE;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The offer of Gartner Subscription Services, under the State of Texas
Department of Information Resources contract DIR-SDD-204, in the amount of $255,000.00
to provide the City of San Antonio Information Services Department with an independent
assessment and review of job descriptions and their corresponding salary/compensation, is
hereby approved. A copy of the Texas Department of Information Resources Contract with
Gartner Subscription Services and the bid tabulation are attached hereto and incorporated
herein as Attachment 1.

SECTION 2. The amount of $255,000.00 is appropriated in SAP Fund 74001000, Cost
Center 0901010001, and General Ledger 5201040, Fees to Professional Contractors.
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SECTION 3. Payment not to exceed $255.000.00 is authorized to the State of Texas
. Department of Information Resources (DIR) and should be encumbered with a purchase
order.

SECTION 4. The financial allocations in this Ordinance are subject to approval by the
Director of Finance, City of San Antonio. The Director may, subject to concurrence by the
City Manager or the City Manager’s designee, correct allocations to specific Cost Centers,
WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as necessary
to carry out the purpose of this Ordinance.

SECTION 5. This Ordinance shall be effective on the tenth day after passage.

PASSED AND APPROVED this 17" day of April, 2008.
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PHIL HARDBERGER

_ ATTEST: WV@
City Clerk
.

APPROVED AS TO FORM:
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Agenda Voting Results - 11

Name:|7, 8,10, 11, 13,14, 16, 17, 21, 22,23, 24, 25A, 25B, 29, 30A,
30C, 30D, 30E

Date:|04/17/2008
Time:|10:41:10 AM
Vote Type: | Motion to Approve

Description: | An Ordinance accepting a State of Texas Department of
Information Resources (DIR) contract to provide the City of San
Antonio with Government Managed Services Assessment for the
Information Technology Services Department, for a total cost of
$255,000.00. [Sharon De La Garza, Assistant City Manager; Janie
Cantu, Director, Purchasing & Contract Services]

Result: |Passed
—s e

Voter Group sz::n t Yea | Nay | Abstain | Motion | Second
Phil Hardberger Mayor X
Mary Alice P. Cisneros| District 1 X
Sheila D. McNeil District 2 X
Jennifer V. Ramos | District 3 X
Philip A. Cortez District 4 X
Lourdes Galvan District 5 X
Delicia Herrera District 6 X X
Justin Rodriguez District 7 X
Diane G. Cibrian District 8 X
Louis E. Rowe District 9 X
John G. Clamp DiitéiCt X X

http://cosaweb/agendabuilder/votingresults.aspx?Itemld=3113&Src=RFCA 3/8/2010
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1.0 Executive Summary
The City of San Antonlo (City) is a large municipal organization with approximately 12,000 full- .
time employses and 2,000 part-time employess in 38 different departments. The Information
Technology Services Department (ITSD) supports the City’s information technology needs with
approximately 250 centralized staff and another 20~25 departmental systems managers
ITSD divisions include the following:
B Geographic Information System (GIS)
M Applications (Mainframe, Web, SAP)
Infrastructure (MF, Unix, Wintel, Citrix)
Communications (Telecom, Radlo, Networking)
Business Support; security
M SAP Production Support
ITSD leadsrship is continuing to undertake initiatlves to transformation delivery of IT services
Including the following:
N Went Jive with SAP software for enterprise resource planning 3 years ago
Legacy applications are planned for retiremant
Preliminary review completed for application replacements using COTS products

Processes are being enhanced within context of ITIL framework

[
n

W A draft catalog of senvices has been developed

]

N Received approval to evaluating salary banding approach

The ITSD leadership also is undertaking a key initiative to assess and align IT organization skills
and resources with the organization's stfategic direction. Critical to this effort is the
development of job families and job descriptions that ensure the arganization has a clearly
defined career path for Its staff and alignment with its service delivery model for the future,

1.1 -Project Objectives

As the City undertakes this IT organization alignment of skills and resources initiative, it Is
interested in developing job families, job descriptions, and an updated compensation structure

that help facilitates the recruitment and retention of skilled IT resources. Specific pro;ect
objectives include the following:
®  Update Job descriptions and associated compensation o be In line with City's IT
strategic direction and industry best practices
W Determine fit of current [T staff resources with updated job descriptions and
compensation recommendatlons
X Provide a two to three-year transition roadmap that supports improved ahgnmant of City
IT organlzation service needs and IT organization skills.

©2008 Sartner, Ins. sndor is olfdales. All Highls reservid,
: Gartner.

Gartrerls & Yademork af Gotavs, Ine. o Us olélstos.
Far inlemoi irso of Clty ol Son Anlenio oaly,
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1.2 Gartner Approach

The goal of Gariner's proposed approach is to provide the Clty with the levsl of informatlon
required to make decisions about the future organization and mitigate risks, as well as the steps
that must be taken to ensure organizational alignment with the business strategy and to become
a high performing IT organization. It will provide a broad view of the City’s IT strategic directions
and supporting [T service delivery organization. A roadmap will be provided to establish
inltlatives where further depth of analysis and executlon are required (e.g., training and

sourcing).

Gartner offers & unique capability to develop job famillles, job descriptions, and compensation
recommendations based on industry best practices. It also offers the use of 2 trademarked sklils
self-assessment tool that Is configurable to specific Clty needs. Gartner will use the results of
these two efforts to assess the gaps in the City's abllity to support Its overall strategic direction
and develop recommendations for improvement.

Vital to our approach s the Involvement of City leadership, management, and employees in the

process to bulld commitment and mitigate implementation risks.
The proposed methodology is illustrated on figure 1.
Flgure 1. Proposed Methodology

ReviewCunent ] CSKills. :
. Environment / Y et Aanss . Process [Optionaljd

1.3 Key Benefits of Gartner Approach

The proposed Gartner approach to assist the City includes a structured approach that will help
ensure that assistance is focused in the areas where we can provide the most value to the C:ty

In achleving its project goals and objectives.

" The key benefits of our propesed approach includs:

B Understanding of Public Sector - By combining our Research and Consuiting
methodologies with the practical experience we-have gained through our.engagements
with numerous state and local government organizations, Gartner has developed
comprehensive assessment models and organization design solutions that focuses on
the unique needs of public sector organizations.

Rigorous and Proven Methodologies—Gariner has successfully assisted thousands
of public sector organizations. As a result, the City is assured that our methodologles,
intellectual capital, and fools and templates are well-tested and have resulted In
successful completion of similar projects.

A Trusted and Objective Third Party. Gartfier's independence is critically important, At
a time when alliances between major consultants and technology suppliers have
clouded the landscape, Gartner remains resolutely objective. Cur only allegtance isto
helping our clients achieve results with solutions that make sense.

©2008 Gutner, Ina. ond/or i affflates. All dghts teservad.
Gartner.

Gartar is u brademuk of Gutner, lng. or lls offliates.
Forintermnaiusa of Cily of San Antonio anly,
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® Depth of Resources—We have Identified key resourcss for this engagement that have
decadass of relevant experience in planning, deslgning, selecting, sourcing and
implemanting organlzational and technology solutlons. These resources encompass
senior level experts and industry thought leaders In IT strategy, drganization design, IT
human capital management, IT management and operations processes, program
management, and government applications systems.

Benchmarking Databases—Gartner Is the only consulting firm that has an extensive
database that can be utilized to compare metrics relevant to total cost of ownership
(TCO), service costs, and IT processes. Our quantitative and qualitative databases are
refreshed every 18 months and Include data from many organizations with similar
workload and compiexlt‘/ factors to your ‘own,

Credibility. During debates about the merits of software venders, technology products

and companies, a common guestion throughout the industry is, “What does Gartner
say?" Gartner has a name and reputation that is well-known and respected throughout

the T industry. We are known for fact-based, well-tested independent
" recommendations, Our national and internatfonal credibllity will help the City gain buy-in

and support for the decisions made during the engagement.

1.4 Gartner Difference

The key factors that differentiate Gar‘mer as a trusted partner and advisor for the City are
summarized on Table 1.

Table 1, The Gartner Difference

a Doe 0 O o 0 a er D
Independence | Sell hardware? ~ | No Gartner Is nol a systems integrator
Sell software business with preferred partner relationships,
“solutions? No Our sole focus Is your business
needs.
Perform sysiems integration? | No
- Have aitfack rgcorqtand

il .
roh?chﬁve reccrnmendaﬂons? Yes

o ‘ | industry.”

Industry Possess Industry wide Yes  Through our mteractmns thh 45 000
Perspective research? clients in 10,000 distinct
ey ; : | organizations worldwide, we can
Possess Industry wide Yes bring both quanititative and qualitative

benchmarks? context to your IT decisions, and help
Possess direct expsriance with you make those decisions with :

similar inltialives around the Yes confldence and efficlency.

world?
iDepth of "Have the. ablhty to draw on We have 650 anai sts worldwfde 550
xResources expems and resources nts, a

across a broad rarige of Yes ; ‘Our'propnetary Knowledge

technology!omcs? Map Inludss 800 technoldgy-and

[ business tapics.”
2008 Gartner, Inz. sndlor Hs uftiinies, AR rights reserved. : G
artner.

<
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Key

Consulting
Criteria Does Your Cansuitant:

Public Sector | Possess speclalized

Gartner
‘Position Gartner Difference

Many Gartner cansultants and
research analysts have worked In or

Knowledge knowledge in government Yes
business and programs? with government for years. We
Understand government understand the crucial dt’ff_erences
budgeting and procurement? | Yes [ between the public and private
sectors.
Credibijlity; +Have airgputation.and'brand -
RSN fiat heip gillyour- declsions?
Yes

© 2008 Gortnor, Inc. ondior |ls sHisotee, AUrights resarved,
Guriag: s o trodemark of Gertnsr, fnc, cr s eifilslen,
Fuorintamolusn of Glly af Ban Antorio enly.

Gartner:




Proposal-City of San A‘monlu

25 February 2008—Page 6 )

Engagement: 222045040—Version 1

2.0 Gartner Firm Qualifications

Gartner, Inc. (NYSE: IT) delivers the technology-related insight necessary for our clients to
maks the right declisions, every day. Gartner serves 10,000 organizations, including chief
Information officers and other senior IT executives in corporations and government agencies.
The Company consists of Gartner Research, Gartner Exacutive Programs, Gartner Consulting
and Gartner Events. Founded in 1979, Gartner is headquartered in Stamford, Connecticut,
U.S.A,, and has 3,700 associates, including 1,200 research analysts and consultants m 75

countr)es worldwide,
Gartner brings unlque and unparalleled resources to bear on the chaﬂenges facing business

and technology executives:
M Gartner Research. The source of the data and Insight that flow continuously—from our
vast network of 850 analysts in 75 countries—out to our clients.
Gartner Executive Programs, The world's largest I T executive community, where
3,500 senior IT executives—3,100 of whom are ClOs—go for customized advice and
peer exchange opportunities,
Gartner Consulting. The world's leading consultancy for the business of technology,
"with 2,000 engagements delivered annually by 550 consultants.
Gartner Events. The world's largest I T conference provider, attracting over 35,500
technology and business professionals who benefit from the insight and networking
opportunities at our 70+ annual events. .
Gariner Consulting is a fact-based, knowledge-centric consultancy. We have direct access to
some of the smartest pecple in the {T world through our analyst network, plus propristary
résearch, criginal publications, the latest facts and figures, and benchmarking data. No other
consuiltancy has all this at their fingertips, which Is why our knowledge-dtiven Insight is so
valuable to our cllents. .
" We comibine best practices, experience and creativity to help our clients within six specialty

areas:
u

Strategy and Arcb itecture—Aligning IT direction with the business strategy through
dstermining the approprlate business model, organizational structurs, skills and
competencies, govarnance and IT managemsnt processes

‘Risk Management—stanpmg the right plans for business contfnuity/dlsaster
recovery, security of information assets and compllance with regulatory requirsments

Performance Optimization—Exploiting opportunities to optimize the effectiveness,
efficienicy and quality of IT, developing a value-driven catalog of services with
mechanisms for managing and communicating pen‘ormance and delivering thh peak

efficiency
Critlcal Program Management—Managing risk, schedules and costs to ensure
successful, on-strategy dslivery of major programs/key Initiatives, with a project
management offlce to assess project status, provide |T insight and make objective

recommendations .
Sourcing—Determining the right sourcing and sourcing management options, including
strategy, vendor selection, contract negotiation, partniership bullding, performance

assessment and management Implementation

© 2008 Gartar, lnc. ondfar lis alfilalas, N Nghts roservad.
' Gartner.

Gariner iy & bsdemuk of Garinor, tne, or e sifdalex
Forintarnal uso of Clly of Son Anfeni enly.
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M Go-to-Market Strategles—Validating market and product decisions to accelerate
prefitable growth and close the gap between aspirations and results

Public Sector Program Experience
Gartner has been assisting public sector organizations for over 25 years. Gartner has worked

‘with thousands of public sector agencies around the world, including federal, state and local

government agencies, public utilities, and publlc education. in addlition, Gartner provides a vita!
transfer of information from our vast array of private sector clients to our public sector clients,
infusing best practices from all industries.

Few outsiders understand the complexity and interlocking relationships of government
organizations. Gartner understands this, and has In-depth experisnce in many key "sub-vertical

markets" within the public sector, Including the following examples:
Health and human services (including welfare, child support, Health Insurance Portabillty
and Accountability Act of 1996 [HIPAA], and other areas)

™ Finance and human resaurces

Education (including higher education, K~12)
Publlc safety (Including law enforcement, fire protection and prevention and emergency

medical services) )
Justice (including courts, corractional institutions, and other justice agencies)

Transportation
Tax
Publlc works

Elections/voting
Natural resources and environmental protection

2.1 Project Team

We will create a team of consultants and analysts who have the appropriate experience and
expertise to parform the engagement described In the proposal and who have worked on similar
engagements In public sector organizations. The consuiting team will be assigned directly to the

project, while research analysts will be used on an as-needed basis.

©2008 Guriner, Inc. ondos s oifnlos, AX right reserved,
Gartner.

Gustner is a bndamark of Gartaer, Ing. or s oiffiales.
Forintamal uag of Cily of Sen Antenio anly, ,
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Kay roles within the proposed engagement schedule are shown in Figure 2, Biographies of the
proposed Individuals are lncluded as an attachment to this proposal.

Figure 2, Project Team

Our proposed project team structure and roles and responsibilities are described below.

® Engagement Manager/Project Executive, Provides executive leadership and direction
to the project team, including the framework for project approach and deliverables. Has
responsibility for success of the Gartner engagement, includirig review of deliverables.
Coordinaies with the cllent's project executive sponsor(s). Responsible for day-to-day
project operations, snisuring timely completion of work plan tasks and deliverables with
the highest quality, Ensures that the appropriate Gartner resources are utllized in the
most effective manner to meet client needs and commitments. Coordinates with the
client's project manager or coordinator.

B Quality Reviewer. Ensures overall quality of dellverables and cllent sattsfactxon

- Conducts internal review of key client deliverables with Gartner project team prior to
dslivery to client.
\Project Consultant. Works closely with client to complete work plan tasks and
high-quallty deliverables. Conducts data collection and analysis, and assists In
development of deliverables.

Subject Matter Expert. Provides depth and breadth of expertise in specific areas to
support the development of client deliverables. As appropriate, assists In facmtatmg
client workshops to build consensus around specific strategy areas.

We estimate that we will have a core project team of three to four consultants who will focus on
the successful completion of the project. In addition, we will utilize subject matter experts from
both our Research and Consulting organizations that will be targeted at specific strategy areas
(such as compensation and sourcing). Our consultants are senior professionals with extensive
background in the area of IT organization assessments the alignment of IT organization skills

“and resources.

©2008 Gartner, . sndorits ntlates. Al fights togerved, G
= . artner.

Gartnorls n tradsmark of Goraer, Ing, of lis alfilales.
For latemal usa of City of Sen Antanlo only.
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2.2 Relevant Experience
Gariner has.extensive experlence In helping clients align IT arganization skills and resources
through assessment of skills and the development of job families and job descriptions.

Table 2 provides sample list of clients that highlights some of Gartner's drganizational planning
and assessment capabilities and quallfications with public sector organizations. Detalled
summaries of the work performed on select projects are aiso provided in this section,

Table 2.  Organizational Planning and Assessment Projects

. ame Proje ame e ane and ielepno
[ Clty of Winnipeg Corporate Information Mr, Rodger Guinn
i Technology—Business Director, ERP Project
Transformation +1-204-886-5656
Ms. Essye Miller

[U.S. Air Force C&l'Workforce
Transformation Strategy +1-703-588-1526

SAF/XCI
Study
U.S. House of Organizational Mr. Dan Doedy, CIO
Representatives Assessment and +1-202-226-2352
Recommendations .
Government of IT Services and GIS Mr. John Law (former
Saskatchewan Governance and Strategic | provincial CiO), Deputy
Minister of Saskatchewan

Directions
Highways & Transportation

+1-306-787-7486
Mr. Phillp Duke DeHaas,
Councll to the Commission

7

Commonwealth of IT Sklills Assessment

Virginla State
Sorporation | +1-804-371-0778

' duke.dehaas@scc.virginia.gov
US Patent and IT Skills Assessment Mr. John Doll, Director
Trademark Office +1-571-272-8250

John.doli@uspto.gov

I State of lowa
Division of Data
Management

IT Skills Assessment

|

Mr. Steve Mosena, ClOQ
+1-571-272-8250
smosena@dhs.state.ia.us

§ 2008 Gartnar, Inc. ondvor s oiflioles. AY righls resorved,
Gadner 13 a bademurk of Garlner, Inc. oriis slfifatos.

For lntamnl wse of Tty of San Anleata snly,

Gartner.
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Clty of Winnlpeg

Clty of Winnipeg
Corporate Information Technology—Busingss Transformation

l Clientand Project:

j Winnipeg, Manitoba, Canada

Gartner assisted the Cily of Winnipeg In developing a sirategy to
transform its Corporate Information Technology (CIT). The project

Included: .
» [dentifying the business and technology organizational change

drivers

Establishing a performance baseline and Identifying Improvement

opportunities for key services delivered by CIT

Defining a target-state model for the dellvery of IT services within the

City of Winnlpeg—the mede! Included the identification of:

0 The sarvices to be delivered

g : 0 Delivery responsibility—centralized vs. deparimental

R ari O Management processes and key roles required—Inciudin

Gartner: .Involvemgnt. g’oVerrgxanca such as strategic pl};nning ax?d definition of pgucles
and standards ) :

@ OQverall IT Governance mechanism and processes required to

support a shared servicas model - .

M Preparing the necessary implementation pian to support the

transformation

Devsloping a Business Case to support the transformation strategy

and implementation pian

Formulating 2 communication plan and overall strategy to engage the

appropriate stekeholders at the Clty and to drive consensus and

endorsement for the transformation Initlative .

Gartner has worked with the City of Winnipeg for seven ysars.

. | Mathew Soong—Engagement Manager
Compta Luckiram—Project Manager
Irma Fabular—Quality Assurance Review

@

2209 Gartna, ine, andiar Ks oifiiotes, All fighls rasrved, '
| Gartner

Gaclnor ls @ trademrk of Gerner, ing, or i sifillotas,
For Intemaluts of City of San Antonia only.
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United States Alr Force

-| U.8, Alr Force SAFIXCI .
.5 | C&lWorkforce Transformation Strategy Study

Gartner was tasked to accomplish the following mission in this project:
w Produce a total workforce to enhance net-centric operations and enable
force projection to the AF, Joint and Cealition Forces with focus on:

More expeditionary and modular forces
Alignment with Joint Initiatives, new organizational relationships and

]
new technology .

0O Standardization of mission and functlon at many levels

Q Use of industry best practices—drive efficiencies in the sustaining

workforce
Sustainable mix of Active, Reserve Component and Civilian force

structure
- Look for efficiencies In sustaining base ops to resource new Combat
and Expeditlonary Communications requirements
x Advocate FYO08 fixes now .
¥ Provide transition strategy for GIG/NCES
Description of Services: As a first step Gartner conducted a baseling

8]

m]

V assessment and gap analysis study In the initial phases of this project. An

extensive number of GFI materials were reviewed and selected interviews -

-1 were conducted, Gartner presented at the end of Phase 2 a gap analysis

study and operational concept model with 55+ findings and suggested

" Improvements. Using the gap analysis and guidance from the Alr Staff as a

basis, Gartner conducted additional discovery Interviews in the C&l
community to develop actionable workforce transformation
racommendations. At the end of Phase 3, eight (8) strateglc
recommendations were presented to SAF/XC.

Accomplishments: All elght (8) Gartner workforce transformation
recommendations were approved and validated by the client. Gartner is
currently supporting the SAF/XCI with the development of a C&l Strategic
Transformation Plan that Is focused on executing all eight (8)

recommendations,
One of the major accomplishments in this project was the development of a

B unigue operatlonal concept view of the C&I community across the deployed
and sustaining area that received very positive feedback from several GOs. |

KeyPésonnel: -

Engagement Manager—Kevin Gollogly
Project Manager—Anja Allen

Lead Measurement Analyst—David Bank
Executive Sponsor—dJeff DePasquale

Gettneris u bademark of Gartier, inc. oy Ky ulflinles,

. Far intomad uss of Cily of San Antonlo orly,
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Unfted Sbtates Amny

|\Cliérit-aridiProject: Us. ARMY PERSCOM
Sz LS. .| PERSINSD Organization Assessment and Design
. . * - ' | PERSINSD needed to prepare to deliver informatlon technology services
to a merged U.S. Army PERSCOM, managing increased demand for and
importance of IT services with shrinking resources. At the same time, it
B had to respond to the Depariment of Defense (DOD) and the Department
R of the Army (DA) centralization of network technology and psrsnnne! ’
A appllcations through DIMHRS and 8HRS,
Gartner supported PERSINSD's requirements by:
¥ Evaluating the current organization design and designing a more
efficlent and effective structurs that merged the three FERSCOM
|ocatlons.
¥ |dentlfying and defining the roles and competencles necessary to
implement the organization design. )
Assessing PERSINSD's organizational health with respect to the
characteristics of high-performing IT organizations, ldentifying risks,
and making recommendations for Improvements High-performing
organization characteristics include:

Leadership
Culture.and values
Work processes
Organization structure
Professional development
Career development
Rewards and recognltion
Assessing the currant skill levels of employees and idsntifying gaps to
support a future tralning plan and leverage skills across the merged
enterprise. .
® Evaluating change readiness and identifying an Implementation
| strategy and short- and long-term actions critical to achieving
| organizational effectiveness and efficiency.
As a result of the engagement, PERSINSD had the target-state
framework to support the AHRC merger and position the command to
respond to uncertaln future informatlon technology service reguirements.
| The results provide the direction for improving organizational performance
in support of the Department of the Army’s personnsl fransformation |-

| programs.

Ooooconoag

Jim Bresson—Engagement Manager
Rebecca Jones—Project Manager

Key Personnel:

2008 Garther, Ino, andlor s aliales. AUrights resorved.
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U.S. House of Representatives

Ciientand Project:

U.S. HOUSE OF REPRESENTATIVES
Organizational Assassment, Recommendations and Technology Strategy

Completlon Date: August 2004 [

I
Start Date: January 2004
|

“: | Representatives of the CAQ/HIR I T programs, This effort included

At the conclusion of the separate workstreams, Gartner provided a

Gartner conducted a comprehensive assessment for the House of

performing specific diagnostics to evaluate the effectiveness and
efficiencies of current IT business and operational capabiitles related to
management processes, staff skiils and competencles and arganizational
structure. The project Included the following three distinct workstreams:

x Organizational Analysis and Design—Gartner performed a high-leval
analysis of the organization, roles, respensibilities, skills,
competencies and structure, in order to determine current
performance characteristics and capabilllies for both the HIR and
CAO organizations. We examined each organization separately, to
develop their specific basefine proflles, We interviewed leadsrs and

 managers across both HIR and CAQ organizations to understand
CAO/HIR Ideas regarding the future stats, as well as information
regarding current operational-related concerns, chalienges and .
organization culture and values.
Management Process Maturity Assessment—Addressed the
CAOMHIR's concem as to the effectiveness and efficiancy of its IT
management processes. Gartner leveraged the Contro! Objectives for
Information end related Technology (CobiT®) framework for assessing
the effectiveness and efflciency of CAQ/HIR's IT management

processes. .
® Cost Benchmarking—Gartner performed a broad, high-level
assessment of the client's IT organization efficlency and business
alignment based on both quantitative and qualitative indicators for
eight functional areas. We quantitativeiy analyzed each area and
compared it to peer averages (peers are similar IS organizations
selected from the Gartner database) {0 establlsh "relative
performance.” These measurements and comparisons provide the
basis for identifying cost and efficlency gaps between current and
potential performance. The comparative analysis also Identified key
findings and “common threads.” This process ensured a thorough
assessment and generated a single metric of cost-efficlency for each
functional area. This analysis reflected the total workioad profile and

overali cost-sfficiency.

synthesis of the data that corroborated or further explained anomalies,
identifled crifical gaps and outlined actionable recommendatlons to close

gaps.

Lké)_r‘_'éer\sbnhéi':

James Lewandowski—Engagement Manager ' ‘ J

[Larry Bradley, Jr.—Project Manager -

©2008 Gartner, Ino, sndior §a offiiales, All righis ressived.
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Province of S\askatchewan, Canada

¢:Henf:é'>hd Praject:

Province of Saskatchewan, Canada
IT Services and GIS Governance and Strategic Directions

Regina, Canada

Géfth‘aﬁé‘fhvéfikément:

Gartner conducted several engagements with the Government of
Saskalchewan, including the following:

GIS Governance and Strateglc Directlans: Gariner assisted
Saskatchewan government o define governance and funding
approaches for province-wide GIS operatlons and data management.
Subseguently, the Government re-engaged Gartner to assist In
establishing province-wide GIS strategic directions, objectives and

| measures, including considerations for publlc safety, emergency

communications and automatic vehicle location. These engagements
included review of GIS best practices in'the U.S. and Canada, Including -
governance, data management, standards and funding approaches. .

IT Services Transformation: As a result of growing budgetary
constraints, the Government of Saskatchewan embarked on a

province-wide Inftlative to evaluate opportunities for leveraging its

Information technology capabilities and resources.
This initiative Is the first step in defining a strategic direction for the
Government in developing a new IT services model, The key objectives
of the project were to ascomplish the following:

® Gain a common understanding and consensus regarding the role of
IT, and [T services delivery within the Government
x Define gulding principles for business and for IT
¥ Dsvelop an enterprisewlde high-leve! understanding of existing IT
organizations, assets and services
Galn consensus on the approach for moving forward with conducting
an IT services enhancement and transformation initiative, including
conslderations for a centralized IT model.
As a result of the Gariner engagement, the Government is moving
forward with consolidation of its Infrastructure and service delivery
crganlzations, and Is evaluating strategic sourcing and contract

L

consolidation opporiunities.

KeyPe ro:hnef:

lrma Fabular—Engagement Manager

©2008 Gartey, Ing, nndlor is aifdiatan, Al fights ioserved
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3.0 Statement of Work

This section describes our statement of work (SOW) consistent with the Gartner methodology
Illustrated below. In addition, Gartner dellverables and responsibliities, and Ci ty responsibliities

are included,
Figure 3. ProjeptApproac:h

Providb'bvemight
~ ‘of implementation - - 4
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for Implementation
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framework,

Step 0. Project Initiation

The purpose of this task is to ensure a well-planned and structured project approach, At the
onset of the project, the Gartner team will conduct a project planning conference cail to identify
who should participate in the project inifiation meeting and to confirm key dates, Identify ,
interview candidates, identify what documents are available for review, and to plan any
communication from the project sponsor to perticipants. )

Upon completion of the project planning actlvities, the Gartner project team will conduct a
Project Initiation Meeting with the Clty's project team, Steering Committee and other key
stakeholders. The main objective of the meeting will be to confirm the final project plan and
project goals, objectives, approach, deliverables, acceptance criteria and project governance
structure. This is a critical step that sets the foundation of the project and will establish project
management and control processes. |n addition, Gartner will take advantage of this time with
key stakeholders by introducing best practices models and frameworks with the City project
sponsor and key executives. Finally, the joint team will cutline the project governance struciure

that clearly defines roles and a communication plan, beth for the core team and external
stakeholders. Ideally, we would llke to schedule discovery Interviews immedately following the

project initiation meeting.

Gartner Responsibility:
® Develop initiation presentation
B Review and conflrm the goals and objectives of the project

Q2008 Gertny, Ine. endlor Re piiales. Af righls reserved.
Gartner.
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m  Develop/review final project work plan and scheduie Including task durations,
assignments and review of kay dates and milestones

City Responsibility:
M Provide facllities for meetings and schedule participants
M Participate In inltiation meeting
X Confirm project governance structure and deliverable acceptance criteria
X Provlde requested background documentation Including the following:
Q [T Strategic Direction )
0 Job Classifications and Job Descriptions
a Compensation Structure

O Past Skills Assessment Results
O Empleyse Recrultment, Tralning, and Retentlon Program Information '

Gartner Deliverables:

® Project [nitfation presentation
W Work plan and schedule

Step 1. Review Current Environment

The key objective of this task is to ensure common understanding of the City's current T servica
delivery environmant, vislon for its future [T strateglc directions, and current job descriptions and
compensation structure. Gartner will review documentation, conduct up to 12 Interviews with
business sector and IT leadership, as well as key stakeholders Identified by the City. Some of
the interviews may be group Interviews. The purpose of the Interviews Is to gather information
that helps us understand the City's requ:rements for alignment of its [T organization skills and

resources,

Task 1. Understand Business and IT Strategic Directions

To be effective, high performing organizations align thelr operations with business strategies.
Assessment of an organization’s efficiency and effactiveness is done In the context of its

,s’trateglc direction. Misalignment lsads to Inefficiency, lack of shared direction, confusion, and

poor customer satisfaction.
Gartner will review documented strategies and plans and through the interview process confirm

overall alignment and satisfaction levels.

Task 2. Review Background Documentation

Gartner will also review documentation that helps us understand the current environment, vislon
for the future, and gaps between the resources reguired to support the current and future
directions. Gartner will work with the City to obtaln relevant documentation, including, but not

limited to:

© 2008 Gortner, Ino. wndior s oliNatas, Al fyhls raerved. .
| Gartner.
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M Business strategles

¥ - |T strategic planning documents

X [T service portfolio

m T organization structure

M [T Job classifications and job descriptions
® T compensation structure

|

n

Relevant HR policles ,
IT staff recruitment and retention program documentation

Task 3. Prepare Assessment Key Findings and Recommendations
Gartner will document its Interview and document review key findings and recommendations
that impact the development of engagement deliverables. These findings and

recommendations will focus on:
| Alignment of current job classiflcations, Job descriptions and combensation structure with

industry best practices
M Alignment of IT strategic direction with exlsting staff resources '
These key findings and recommendations also will be used to facilitate the configuration of the
skills assessment tools that will be used in Step 3.

Gariner Responsibility

B Review background documentation
Prapare and submit interview questions at loast 2 days In advance of interviews
Conduct up to 12 one-on-one or group interviews over a one-week period

]
n
® Prepare assessmentkey findings and recommendations

City Responsibiffty:
M Provide Gartner with background documentation In soft copy wherever possible

® Provide facliities for interviews and schedule particlpants

M Provide feedback on Interview questions ’

M Prepare for interviews and work sessions using Gartner provided materials

Gartner Deliverables
W Interview questions
®” Key findings and recommendations

Step 2. Develop Job Families and Job Descriptions

Gartner will use the information gathered and assessed during Step 1 to develop job families
and job descriptions that are aligned with the City's strategic direction and that reflect industry
best practices. Gartner will also conduct a compensation study that will help the City determine
whether it needs to change its compensatlon structure in support of its new job descriptions.

Q2608 Gartes, Ina, sndlor Ky aifiltsion. Al fights resarved,
Gartner.
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Task 1. Develop Job Families and Job Descriptions

Based on Its review of the City’s current 7 job classifications and job descriptions, Gartner wilt
work with the Clty to develop job familles and Job descriptions that enable the City to recruit and
retain qualified staff to support its IT service environment. Gartner will provids best practice
examples of job families and Job descriptions and modify them based on unique Clty needs.
Gartner will work with the HR organization to ensure these job families and job descriptions fulfill

City requirements.

Task 2. Conduct Compensation Study

Upon completion of Task 1, Gartner will conduct a compensation study that will help the City
understand whether its current compensation structure can support the new job families and job
descriptions In a competitive recruiting environment. Gartner will leverage existing
compensation study information as well as evaluate local compensation data.

Task 3. Develop Recommendations
Gartner will use the compensation study results and data gathered during Step 2 to develop
racommendations for how the City can improve its compensation structure to ensure [t can
effectively recruit and retain quallfied staff. We will also develop recommendations regarding

alignment of the IT organization with the new job family structure. -

Gariner Responsibility

" W Develop job familles
Develop Job descriptions
Conduct compensation study

Develop recommendations
Review job families, job descriptions, and compensation recommendaﬂons with the

Project Team and Steering Committee

“City Responsibility -

M Provide feedback on draft job families and Job descriptions
®m Revisw and provide feedback on draft racommendations
¥ Provide additional information as needed

Gartner Deliverables
M Job Families .
M Job Descriptions
® Recommended Compensation Structure .
M Recommendations regarding Allgnment of IT Organization with New Job Family

Structure

Step 3. Gonduct IT Skills Assessment

Understanding and effactively utllizing the skills necessary to optimize your existing IT
organizatlon, and effectively transitioning to new and emerging technologies, Is a top priority of

© 2008 Garnor, Inc., ndler He wififatas, Allrighls reserved,
Gartner,
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many IT executives today. Where your business Is today, and where It needs to be tomorrow is
easler to answer than, "Do my people have the skills necessary to meet the business needs of
tomorrow?" Gartner will work with the Clty to conduct a skills self-assessment that helps answer
this question. The Inventory will provide the City with the Information necessary to support
redeployment of resources, better management of recrulting and training strategles, as well as
support alignment of staff to its new classification structure and job descriptions.

Task 1. Prepare IT Staff Skills Self-Assessment Tool

Based on the results of its data gathering and completion of job classifications and Job
descriptions, Gartner will work with the Clty's project team to gather the data necessary to
configure Gartner's skillpower™ sellf-assessment tool. Thig process will includs the

completlon/configuration of:

®  Skills Selection ,
Participant and Organization Questions
Reporfs
Participant |Ds )
Help Dask Strategy & Plan
N Communications Strategy & Plan

Task 2. Facilitate Data Collection Process

Gartner wilf work with the City's project team to facilitate the data collection process. The City

will be asked fo appoint a single point of contact who will work with Gartner to distribute the
survey and answesr quest!ors staff have while completing the survey.

The IT Skills Inventory will be Implemented over the Internet in two phases over a 3-4 week
period. In Phase 1, participants will access the skillpower™ site using their assigned {ogin ID
or the unigue URL provided to them through email. Once the employees have answersd the -
required questions, selected and rated their skills, they will signed-off ol their results. Over this
two (2) week period the City Inventory Support Representative and the Project Manager will be
responseble for supportmg participants and managing the progress. Among the respons;b:lmes

are:
N Projsct Manager: '

Reviewing status reports and sending out the approprlate communications to

participants (using the communication templates provided})

Providing status once a week to the Project Sponsor
Achieving 90%-100% participant and manager IT Skills Inventory completion rate

[»]

[=]
(=]

B [nventory Support Representative:
o Supporting particlpant and manager questions during the two | T Skills Inventory

phases.
o Contacting the Gartner Support Representative if support is needed to resolve issues

or to answer questions.

© 2008 Garner, Ina ondlor &s elflintes, All rights ressrved,
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Task 3. Validate IT Staff Skills Self-Assessment Resuits

Once Phase 1 is complete, the managers will begin Phase 2 by logging into skllipower™ and
approving the results of all direct reports. During this phase each managear's role Is to assure
the accuracy of the inventory results and to click the “Approve” button for each direct report,
Upon completion of Phase 2, which will occur over a 1-2 week period, Gartner will bring
skillpower™ down and begin to process the results. Should a manager disagree with a staff
member's self assessment, the manager can override the resuit and will be asked to mest with
the staff member to discuss why they changed the rating, Gartner will work with the City to-
generate a report that indicates where managers and staff differed in their responses to facilitate

further understanding of Clty skill self-assessment resuits.

Task 4. Prepare Assessment Findings and Recommendations

Gartner will review the self-assessment results and develop findings and recommaendations that
will help the City improve its alignment of the IT organization with skills and resoLrces. Gartner
will generate a number of reports that facilitate an understanding of the City’s self-assessment

results including:

N Skill Summary: Includes a summary of all skllis In the inventory and provides the count
of participants distributed across the proficiency rating scale for each skill,
Skill Summary (Bench Strength): Inciudes a summary of all skills that participants
selected in the inventory sorted in descending order by the combined number of
participants with Advanced or Master proficiency. ’
Skill Summary (20 Advanced): Includes a summary of the top 20 skills that have the
highest number of participants with Advanced proficiency.

Skl Summary (20 Master): Includes a summary of the top 20 skills that have the
highest number of participants with a Master prof‘c;ency

Skill Summary {(No Advanced and Master): Includes a summary of skills that
participants selected but do not have Advanced or Master proficiency.

Skill Summary (Front End): Includes a summary of skills that particlpants who selecled
"Front End & Analysis" as the function that best represents the work they perform cn a
daily basls, sorted in déscend!ng order by the combined number of participants with an
Advanced or Master proficiency,

SKill Summary (Development): Includes a summary of skills that particlpants who
selected "Development & Dellvery" as the function that best represents the work they
perform on a daily basis, sorted in descending order by the combined number of
participants with an Advanced or Master proficiency.

Skill Summary (Infrastructure): includes a summary of skills that participants who
selected “Infrastructure & Support® as the function that best represents the work they
perform on & dally basis, sorted in descending order by the combined number of
participants with an Advanced or Master proficlency.

Cat Summary (Bench Strength): Includes a summary of skill categories that
participants selected in the inventory sorted in descending order by the combined
number of participants with Advanced or Master proficiency.

Training Requested: |nciudes -all the skills that participants requested training on.

D 2008 Gortsar, Inc, wwdfor ks siikates, ABdghle reserved, '
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M Training Requested by Function: Includes all the skills that participants requested'

tralning on by functional area. ‘
X Skills Universe: Includes al the skilis that were Initially loaded Into skillpower™,

M Skiils Not Selected: Includes the skills that were not selected by any of the participants.

Gartner Responsibility
X Configure the skillpower™ tool based on City needs

m  Assess City skill selfassessment results and prepare recommendations

- Clly Responsibiiity

W Provide Gartner with the data necessary to configure the skilipower™ tool
N Facilitate the data collection process to achieve & 100% participation rate If possible

®  Ensure managers participate in the data validation process

Gartner Deliverables
W Skllls Assassment Findings and Recommendations Including: .

U Recommended mapping of staff to new job family structure

Step 4. Develop Transition Plan

' Gartner recognizes transition to the future state IT organization requires planning and

stakeholder engagement. To bulld commitment and minimize risk, Gartner will develop a high
level roadmap that outlines transition milestones, dependencies, an estimated schedule, - :
resource requirements, and communication, risk management, and change management plan
requirements. Gartner will review the Implementation roadmap with the Clty to ensurs there is
an understanding of the scope of work required for successful implementation. .

Gartner will present the implementation plan to the City's executive team, as appropriate, to
sollcit further executive sponsorship and support for the transformation of its IT organization.

Gartner Responsibility
W Desvelop transltion plan with prioritized activities

M Develop communications strategy
®  Conduct up to two hour discussion on transition plan, including communications strategy

City Responsibility
m Schedule mesting participants and coordinate facillty needs
X Participate in {ransition plan development discussions

W Provide additional information as needed

Gartner Deliverables
X Transition Plan
‘W Communications Strategy

© 2008 Gorner, Inc. andior s olfilnles. All ighis reserved,
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3.1 Project Schedule

Gartner estimatas [t will take between 13 and 16 weeks to complate this engagement, Gartner
will use reasonable business efforts to complete the engagement In accordance with the
schedule below. The time It takes Gartner and Clty to execute a legally binding contract, and the
cooperation and availability of City personnel,as well as third parties, may impact the schedule.
Depending on the start date of the engagement, major holiday or trade show periods may also
Impact the schedule. Gartner will advise the City of any necessary schedule changes as they

arlse,
Flgure 4, Estlimated Project Schedule

iew-Currait-
-Environment - |

selo.Jab
. ‘Descriptions - |

Condux:tsmus
; Assessment - )

[‘ © . ProjectManagement and Quallty Assurance’. - . © .. 0 ° .’J

3.2 Summary of Deliverables
’ Step
Step 0. Project Initlation

Deliverables

Work Plan and Schedu!e.
¥ Project [nitlation Presentation

Step 1. Review current Environment

M Assessment Key Findings and
Recommendations

—

Step 2. Develop Job Families and Job
Descriptions

M Job Familles and Job Descriptions
® Recommended Compensation Structure

W Recommendations Regarding Alignment of
IT Organization with New Job Family
Structure :

Step 3. Conduct IT Skills Assessment

® Findings and Assessment
m Recommended Mapping of Staff to New
Job Family Structure

Lstep 4. Develop Transition Plan

W Transition Plan with Prioritized Activities
®m Communications Strategy '

© 2008 Gartner, Ine. sndlor iy sllatog. Alrights rassrved.
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4.0 Project Cost
The professlonal fee to complets this engagement is $225,000. Travel and related expenses are
In addltion to our fees and are estimated at a not to exceed amount of $30,000. The total project

budget Is $255,000.
® Gartner will submit expense Invoices for payment monthly as incurred,

W Invoices are payabls 30 days from the date of invoice. While we do not itemize billing for
professional services, we agree and will comply with any reasonable requests for -
records substantiating our Involces,

A breakdown of our fees is Included below.
Table 3. Payment Milestones
Professional

Milestones Fee Completion Criteria

Project inltiation meeting completed, interview
questions submitted, and assessment key

Review Current Environment $40,000
) { findings and recommendations submilted.
Siiiﬁf’p‘?,éi? Famlios and Job $70,000 | Job famiiies and job descriptions submitted.
Compensation study completed,

recommendations regarding compensation
$40,000 structure submitted, and recommendatlons
regarding alignment of IT organization with
new job family structure submitted.

Skills assessment tool configured, validation
$40,000 of results completed, assassment kay findings
! submitted, and recommended mapping of

staff to new job family structure submitted,

Conduct Compensation Study

Conduct IT Skills Assessment

. ‘ Transltion plan with prioritized activities and
Davelap Transition Plan i $35,000 communlications strategy submitted.
Total Professional Fee [ $225,000
Out-of-Pocket Travel Expensaes (not |
to exceed-amount) I §30,000
Total Project Budget | 255,000

As a standard practice, Gartner's fees encompass more than our consultants’ ime, including:

M Administrative support to produce high-guality deliverables.

N Ad hoc internal support from Gartner Research on specific engagement issues.
Customers of Gartner Research alregdy have access to our unparalleled research
information databases and support from our research analysts. Direct participation by
Gartner Research analysts on a consulting engagement is quoted using applicable rate
schedules. However, our consultants additionally avail themselves of ad hoc internal
consuitation time with Gartner Research analysts on particular engagement-related
issues, including briefings on late-breaking industry developments that have not yet
been published through Gartner Research. This latter assistance Is provided at no

. additional charge to the client, since It is included within Gartner's consuiting fees.

Q2008 Garner, Ine. ancor its otfifales. All ights resoved, '
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5.0 Contract

This proposal Is In accordance with rates, ferms and conditions of the existing contract with the
State of Texas #DIR-SDD-204. This proposal, together with the terms and conditlons referred to
in this section, are’intended fo canstitute the contractual *elatronshxp between the partles with

respect to this engagement.

5.1 Client Commitment

We have found, based on our extensive experience working with government agencies, that 2
collaborative and coheslve sffort between Gartner and City's project team members is essentlal
to the success of the engagement. Table 4 provides additional information on suggested City
resources, roles and responsibilitles, and commitment that may heip Clty achieve the
Information Technology Organization and Services Transformation objectives.

We recommend a two-tiered project organization structure:
™ A stesring committee composed of executive-level personnél responsible for providing

oversight and direction
| A core project team composed of the Clty staff responsfb e for working together wnth

Gartner throughcut the project life cycle
In addition, we request that a single point of contact be ass gned for project management to be
responsible for coordination of City's resources and the overall review and approval processes,
Subject matter and technical experts would also be needed to provide input throughout the

engagement,
Clty Resources and Key Roles and Responsibiiities

Key Responsibilities
! = Coordinate project needs, including ensuring allocation of appropriala
resources for data collection, interviews, focus group sessions, and
review and approval of key dellverables .
Collect and assemble required decumentation from project
stakeholders .
w Coordinate review of survey and other data collection tools
Distribute data collaction tools to Internal City staksholders
Collect and conduct review of survey resuits from Clty stakeholders for
accuracy and potential data gaps
Lead/coordinate efforts to resolve potential project Issues
Identify subject matter and technical experts to provide input on
matters pertaining to the service areas (for exambfe. organlzatlon
technology, business process) .
Communicate project activities, accomplishments and Issues to
appropriate City stakeholders and Geriner project manager
Coordinate review of work products and provids single point of contact
for assembling input from project participants
Help ensure that the project is organized and that the necessary
resources are identified and committed to achleving project needs

Table 4.

City Resources

Project Manager n

®n Champion the project
Solicit buy-In from other executives as findings and recommendations

Executive Sponsor ]
are presented

2008 Gortnar, Inc. andlar fiv ulféinfes, All Aghts resarvod, G

S . artner.




——

———

Propossl~City of San Antonio
25 February 2008—Pags 25

Engagement: 222045040—Version 1

® Kesp project focused on achleving key objectives established

w Provide executive guidance on project
Prepare for workshops by reviewlng workshcp materlals and

Steering Committee | |
. participate In discussions
IT Staff { m Complete the IT Skills Assessment survey within expected timeframes
| w Complete the T Skills Assassment survey within expected timeframes
[T Managers u Validate staff self assessment results and I modify results, consult with
staff to discuss reasons for doing so

_ ’ w Provide timely input on data collection needs

Subject Matter.and | m Review pertinent project work products and deliverables

Technical Experts ; w. Accurately present Clty information during work sessions and

| interviews to provide Input for IT service areas

5.2 Proposal Validity Period
This proposal Is valid for 80 days from the date on this proposal.

5.3 Assumptions
Please note the following assumptions on which our proposed Statement of Work and pricing
are based.

1. Resumes of key personnel provided in this proposal asshme a project start date of
March 2008. If the actual project start date is different, proposed individuals may not be

avallable. In this event, we will work with City to identlry alternative personnel with

appropriate skills and background.
2. The work effort described in this proposal assumes that City personnel are avallable to
assist in the project as defined in the Statement of Work. In the event that City personnel

are not available, a change of scope may be necessary.

3,  City will designate a project manager to act as the primary point of contact to Gartner for
this project. The City project manager will be expected to work closely with the Gartrer

employees as nesded and will: (a) approve project pricrities, detailad task plans and
schedules; (b) notify Gartner In writing of any project or performance issues; and

(c) assist in resolving project issues that may arise.

one wesk and that Clty will arrange-all interviews with City personnel.

The due dlligence (as-is) data is reasonably avaniable via interviews and documentatxon
review,

Major milestones will not be delayed due to actions or decisions by Clty.

City will review and approve documents within five business days. If no formal approval
or rejection is received within that time, the deliverable is considered to be accepted by
City.

City personnel will be made available per the final project schedule.

With the exception of mestings and workshops, Gartner work will be performed at
Gartner locations.

©2008 Garowr, e it . Al s, ’ :
( Gartner.
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Office space, telephones and modem lines will be made available for Gartner staff at

10.
City locations for on-site project time.

11, Gartner will have access to printing/copying services at Crty focanons

12.  City is to schedule Clty resources for project activities and provide mesting facilitles as
necessary. '

13.  All deliverables will be developed using Microsoft products (for example, Project, Excel,
Word and PowerPoint).

5.4 Scope

The scope of ths effort encompasses the City of San Antonio's central IT erganization.
Department-level IT organizations will not be assessed, but will be considered from an IT

process linkage perspective.

54.1 Changes to Scope . '

All City requests for changes to this Proposal must be In writing and must set forth with
specificity the raquested changes. As soon as practicable, Gartner shall advise City of the cost
and schedule implications of the requested changes and any other necessary detalls to aliow
both parties to decide whether to proceed with the requested changes. The parties shall agree

in writing upon any requested changes prior to Gartner commencing work.
As used herein, “changes"” are defined as work activities or work products not originally planned
for or specifically defined by this Proposal, By way of example and not limitation, changes -
include the following: :

' Any activities not spedlfically set forth in ﬁhls Proposal
Providing or developing any deliverables not specifically set forth in this Proposal

B Any change in the respective responsibiiities of Gartner and City set forth In this
Proposal, Including any reallocation or any changes in engagement or project manager

staffing
Any rewcrk of completed activities or accepted dellverables

Any investlgative work to determine the cost or other Impact of changes requested by

Clty
Any additional work caused by a change In the assumptions set forth In th»s Proposal

Any delays in dellverable caused by a modification to the acceptance criteria set forth in

- this Proposal
Any changes requiring additicnal research analyst time or changes to research analyst

resources

'Gartnel:
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5.5 Authorization
By slgning below, City agrees to the terms of this SOW and represents that this SOW, together
with the State of Texas DIR-SDD-204 Agreernent constltutes the contractual relationship

between the parties with respect to this engagement.
SUBMITTED ON BEHALF OF GARTNER, INC. -

G Q- Fopublr

SIGNATURE

Irma Fabular, Viee President

PRINT NAME AND TITLE

25 February 2008

DATE

AGREED ON BEHALF OF CITY OF SAN ANTONIO -

SIGNATURE

PRINT NAME AND TITLE

" DATE

Client PO Number

Billing Address (please mark corrections)
POnumber

City of San Antonio
Accounts Payable

515 S. Frio Street

San Antonio, Texas 78207
Telephone:; +1-CBphone

© 2008 Garer, nc. andior ity alfilales, Alldghu lnsuml
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Appendix 1.  Professional Biographies

Following are the project team members who will likely work on this proposed sngagement. In
the event that the indlviduals proposed herein are not available, Gartner will substitute another
qualified professional with similar expertise and credentials.

© 2008 Gartaar, Inc. ond/or i oiftinlne, All dghts ceserved o
Gartner.
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Irma J. Fabular

Vice President, Gartner

Irma Fabular has more than 20 years of experience in information tachnolegy. She specializes
in strategic planning, needs assessment, procurement and vendor selection, contract

" negotiations, and project oversight. Durlng the last 12 years with Gartner, Ms. Fabular has

completed varlous consulting-engagements that encompass precurement and implemsntation
of enterprise technology solutions; assessment of IT/business alignment; development of IT
service dellvery models; establishment of project management office and IT governance; and
strategic sourcing.

Her recent experience includes the following:

ty of Winnipeg—provided quality assurance for the City's IT service dglivery

. Ct
transformation project. Gartner conducted benchmarking of current services as well as

determined an enterprisewide IT services medel.

Province of Saskatchewan, Canada—conducted several engagements including
government-wide assessment of IT services to determine opportunities for centralization,
shared services, and strategic saurcing. Also assisted with development of governance

and funding model with the crown corporation (Internal Services Corporation)

responsible for geomatics support and maintenance.
Government of the Northwest Territories—assessed the Government's IT infrastructure

services delivery model to determine an effective organization structure that is based on
customer-centric services and processes. Used ITIL framework for process assessment.

State of Colorado Department of Public Safety—assessed the Department's T services
dslivery organization and provided recommendations for re-organizing current structure
based on customer service expectations and Integrated IT process considerations.

Clty of New York—defined structure and roles and responsibliities for the program
management office (PMO) that oversees the City's $1B+ conso!idatiog initiat!vga

‘pertaining to 911 emergency communications for police, fire, and medical services.

University of Michigan—directing project to assess effectiveness and maturity of the IT .
infrastructure service delivery organization. ITIL framework is being used fo assess
overall effectiveness and maturlty process. Also Included is road map olann}ng and
project oversight of implementation.

State of North Dakota—directed team on study to optimize IT Infrastructure sarvice
delivery and processes, This encompassed use of the |TIL framework to assess process
effectiveness, and a benchmarking study fo determine staffing vs. workload comparisan.

Minnesota State Caolleges and Universities—assessed administrative systems solutions,
including ISRS; assisted with development of an enterprise architecture planning
framework and |T governance to support the framework; completed admlmstratlve
systems review project,

Unliversity of Kansas—directed a project o dafine IT services and associated costs for
the University's infrastructure services team.

Kentucky Department of Education—directed project team efforts to assist in assessing
the efficiency and effectiveness of current IT capabliities in the areas of IT governance,
project management, investment management and third-party vendor management.
Utilized Gartner cost benchmarking database to assess efficiencies.

© 2008 Gertner, Inz, wndlor iis aifilalos, Allrighls reserved,
~ Gartner.
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County of San Dlego—conducted several engagements including: a) countywide
assassment of existing portfolio of applications, which included rollout of IT Investment
management processes and tools throughout the organization; b) project oversight for
$60M enterprise solutlons Implementation encompassing HR, payroll, and financials; c)
assessment of a Jall management system; and d) Implementation of an emergency .

dispatching system. )
Clty of San Diego—conducted several engagements including: a) development of the
City's first IT strategic plan that encompasses assessment of enterprisewide applications
to support the clty's goals and objectives and b) IV&YV and project oversight of enterprise
applications systems Implementatlon, e.g., criminal records management system for
Police Department, HR system, and financial management systam,

State of Minnesota Office of Technology—assisted in statewide roflout of a project
management office (PMO), which encompassed development of strategic direction and
goals, project management methodology framework, training and certification, and

coaching and mentoring strategies.

State of Arizona Department of Economic Security—assessed plans and procurement
documents for Implementation of "no wrong door” initiative, and recommended risk

mitigation measures.
County of Marlcopa (2.8 million population)—developed an e-procurement strategy for
the Materials Management Department, which include business process review and

RFP development.

California Highway Patral—completed a feasibility study report for the California
Highway Patrol's statewide 9-1-1 system used in over 20 communications centers. This
Included integrated public safety applications including geagraphic Information systems,
automatic vehicle locatlon, interfaces, and disaster recovery.

Her previous experience Includes the following:

W San Diego Fire Depariment and the San Diego Sheriff's Department—Ms. Fabular
managed complex multi-platform information systems for these Departments, sach
serving a populaticn of over 1.2 million. In those capacities, she was responsible for the
entire systems' development life cycle and operational maintenancs, including software,
hardware, network and staff resources, This includes management of public safety
systems Integrated with a regional geographic information system and automatic vehicle
location (AVL) systems.

UCSD Medical Center, Computer Sclences Corpora’non and IMED Corporation—

Ms. Fabular held positions where she spec:ahzed in systems analysis and design,
database management and software engineering for various automated systems for
healthcare, finance, HR, payroll, and manufacturing.

Ms. Fabular holds a master of science degree in systems management with emphasis in
Infarmation systems from the Unlversity of Southern California, and & Bachelor of Science
degree in business administration from San Dlego State Unlversity.

©2008 Gatow, Ing, mdlor its eifilatan Alldghts sosmived.
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James Lewandowski

Associate Director, Gartner Consulting

James Lewandowsk! has more than 20 ysars of experience In IT- and HR-related activitles. He
Joined Gartner in 2000 and works out of the Arlington, Virginia office. He consuits as a
subject-matter expert In the area of organizational development. He has extensive experience in
conducting organizational assessments that provides clients a comprehensive view of thelr
organization’s strengths and weaknesses as compared to "best-in-class” organizations.

Mr. Lewandowski brings to our client engagements broad-project management and process
design knowledge, technical leadership expsrience and a practrca! hands-on farmharty In

running IT organizations.

Mr. Lewandowski's recent assignments have Included:
M For House of Representatives — assessed the effectiveness and efficiency of the
Office of the Chief Administration Office {CAO) ability to accomplish its information
technology rofes within the U.S. House of Representatives. Compared the CAO's

current practices and structure with industry best practices and structures of
organizations of similar size and misslon. Provided recommendations to improve

organlzational effectiveness through re-designing organizational structures, roles and

responsibilities.
M For US Patent and Trademark Office ~ led Integrated project team that assessed the
readiness of the OCIO ta successfully execute the 21st Century Strategic Plan and
developed executable recommendations to address any gaps. Developed a roadmap
for the USPTO OCIO to support USPTO business areas In fulfillment of the 21st Century

Strategic Plan goals.

For US Alcohol, Tobacco and Firearms- led Integrated project team that analyzed
current outsourcing contracts and internal costs against industry, peers. Developed a
concept of operations and supporting organizational structure to suppaort transition to an
agile, flexible, and highly effective supplier of information techno!ogy to ATF and the

DOJ community.
M For US Marine Corp System Command - led team in evaluating current acquisition
process. Analyzed organizational aptions to improve USMC efficiency and ultimately
benefit the war fighter by providing more rebust business and weapon systems In a more
timely and cost- effective manner.
For a $23 billlon telecom company - provided [T organization with design and high-lsvel
process recommendations that significantly increase internal efficiencles. Enabled client -
to realize more than $4 million in IT cost savings during first year of implementation. :

For $15 billion international clothing manufacturer—developed IT job familles and
defined new roles for T organization moving from a highly decentralized environment to
a centrallzed organization. Project manager for Instailation of career development
software application that provides an online tool for smployees to manage thelr own
careers and gives the company an overview of current competencies and skills resident

in the IT organization.

Prior to joining Gartner, Mr. Lewandowski was a senior portfolio manager for iBM. His
respansibilities included developing and managing the work authorization process for the AT&T
outsourcing agreement. His work with the initial AT&T outsourcing agreement contributed to the
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awarding of all AT&T appl!cafion development to IBM. Prlor to IBM, he spent 15 years at AT&T
where he developed sales automation tools for AT&T’s 10,000 account executives and directed

the development of AT&T's business data warehouse,

Mr. Lewandowski holds a bachelor's degrse in economics from Michigan State University, a
master's degree in economics from the London School of Economics, and an MBA and Ph.D.

work in economics and statistics from the University of Chicago.
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Phoehe E. Cameron

Director, Gartner Consulting

Phoebe Cameron’s areas of expertise include feasibility studies, procurement assistance,
business and IT strategic planning Incorporating balanced scorecard methodology, performance
measurement, IT governance, |T portfolio management, business procass and workflow
analysis, organizational analysis and administration. Ms. Cameron has worked with public

agencies at the federal, state and local levels for more than 15 years,

Her experience Includes the following:

Business and Information Technology Strategic Planning and Governance

M Project Manager for the New York City Health and Hospitals Corporation (HHC) IT
Governance Project. HHC ehgaged Gartner to assess its existing IT governance
structures and develop recommendations for implementing a more effective IT
governance structure in alignment with its newly developed IT strategic plan. This effort

* involved conducting interviews with the HHC CIO and project manager. It-also involved
assessing governance documents and observing IT governance mestings. Ms.
Cameron was responsible for conducting these activities as well as documenting the
current and future governance structures for review with HHC leadership. Ms. Cameron
facilitated a workshop with stakeholders and has prepared additional materlals
facilitating communication of the new governance structures to be adopted by HHC over
the next several months. Ms. Cameron will aiso be responsible for developing charters
for each of the new bodles and helping the ClO communicate how these entities will
facillitate improved I T decision-making in the future.

X Project Manager for the City of New York IT Strateglc Plan. This project Involved
working with City subject matter experts to bulid upon the IT Strateglc Direction and craft
an overall IT Strategic Plan for the Clty. This Plan includes IT Strategic Initiatlves and a
roadmap for implementation. Ms. Cameron was responsibie for the overall project
management of ten teams that worked to define more than 20 [T Strategic Initiatives.
She also led two teams as an expert in 311/CRM and social services.

Engagement manager for the City of Boston CRM/WOM Implementation Project. This
project invelved working with City leadership to develop an appropriate enterprise-wide
CRM/WOM Implementation strategy and plan for the City. This project Involved
assessing existing CRM/WOM applications within existing call centers. It also Involved
conducting interviews and surveys with customer service managers and staff to assess
the City's overall needs for an enterprise CRM/WOM system. Based on the data
gathered, Ms. Cameron worked with the Gartner teamn to heip develop a strategy that
mef the City’s particular goals and objectives related to improved customer service
delivery. Ms, Cameron was responsible for ensuring the team applied Gartner
CRM/WOM and T strategy best practices. She was glso responsible for ensuring the
City's neseds were met by Gartner dsliverables. )

Project Manager for the Clty of New. York IT Strategic Direction. This project invoived
conducting interviews and workshops with Clty business and [T leadership to develap an
enterprise-wide IT strategic direction for the City. Ms. Cameron was responsible for
conducting interviews, preparing workshop materials and facilitating workshops with City
stakeholders. She also helped develop the final deliverables for the City including
presentations and an IT Strategic Direction final report.

Gortner Is a Lradomerk s} Gartner, Ine, o ils slliates,
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M Engagement manager for the Clty of Sacramento 311 Program Implementation Project,
This project involves working with Clty leadership to develop an appropriate 311
strategy, given Clty priorities and resources. Ms. Cameron has facilitated workshops with
internal and external stakeholders to conduct data gathering and define an overall
strategy and organizational design for the 311 call center. She has also developed an
implementaticn plan and initlal budget estimates for Phase 1. The strategy and
implementation plan cover governance, process, information technology and
telecommunications systems and support, and organizational design for the 311

Program.
Project manager for the California State Water Resources Control Board strateglc
planning procsss. This project’s first phase involved developing and facllitating a priority-
setting approach, faciltating meetings with stakeholders and preparing the priority
setting results. The second phase involved conducting Internal and external staksholder
interviews and focus groups, facilitating leadership workshops used to develop strateglc
plan elements, and preparing the final draft strategic plan. The final phase involved
helping facilitate the implementation and evaluation of tracking and reporting processes
related to the stratsgic plan. Ms, Cameron was responsible for client relations, managing

project scope and contracts,

Project manager for the State of Washington Department of Labor and Industries (L&I)
[T Organizational Alignment and Change Management Project. This project involved
assessing L&l's current governance, T architecture and IT portfolio management
processes. Based on this assessment, recommendations were made and reviewed in a
workshop setting with executives and key stakeholders. Ms. Cameron helped facilitate
Implementation of tools and processes that will ensure L&l successfully implements

these recommendations. )
Project manager for the City of Sacramento Enterprise Technical Architecture (ETA).
This project Involved Identification of business and technical drivers, assessment of the
City’s technical architecture baseline and facilltation of ETA workshops. These workshop
discussions led to decision making by key City IT stakeholders regarding the City's
desired ETA and how It would transition to that architecture during the next two years.
This project also included the development of & final teport that includes a description of
strategies, summary of the ETA, a migration plan for the next 18 months, and ETA

principles. .
Project manager for the Franchise Tax Board |T Governancs Project. This project
involved documenting and assessing existing governance bodies and processes within
the organization. Ms. Cameron conducted interviews with key internal stakeholders,
facilitated project team meetings, prepared dellverabies, presented findings, and helped
facilitate discussions with leadership regarding proposed changes to the organization's

IT governance structures and processes.

Feasibility Study Reports (FSRs) and IT Procurement Plans (ITTPs)

M Engagement manager for the Callfornia Depariment of Industrial Relations Cal/OSHA
Program Enterprise Information System Project. This project is focused oni evaluating
and preparing a business case and procurement plan for the replacement of nine
disparate systems with a single enterprisewide system that facilitates data exchange and
the tracking and analysis of all relevant program information. As engagement manager,
Ms. Cameron is responsible for ensuring Gartner methodology and deliverables mest
client expectations. As an expert in California FSR and ITPP requirements,
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Ms. Cameron is also helping advise the client and team members in the FSR and ITRP
development process. Ms. Cameron Is responsible for final quality assurance of all

. deliverables. ‘
Engagement manager for the California Department of Rehabilltation Enterprise
Rehabllitation System Froject. This project was focused on evaluating and preparing a
business case and procurement plan for the replacement of an antiquated mainframe
case management and cashiering system with a commercial off-the-shelf (COTS)
product, Ms, Cameron was responsible for ensuring Gartner methodology and -
dellverables met client expsctations. Ms. Cameron fagcilitated decision-making sessions
with leadership to ensure they. fully support the investment in this critical project,

Ms. Cameron was responsible for final quality assurance of all deliverables.

Subject matter expert for the Callfornia Department of General Services Fieet
Management Analysis and Reporting System, This project invoives preparation of the
business case and procurement plan for a new data warehaouse solution that will enable
the State to track and report on the State's fleet asssts, As subject matter expert,

Ms. Cameron is respansible for advising the project team and client in the FSR and ITPP
development and approvals processes, Ms. Cameron also prepared the FSR economic
analysls workshests that present the budgetary and return-on-investment numbers

associated with this project.

Lead consultant for the Californla Secretary of State, Elections Division Statewlde Voter
Registration Databasse Project. As lead consultant, Ms, Cameron was responsible for
development of the business case for the feasibility study, including identification of
system requirements, This project involved conducting sessions with county
stakeholders as well as with State stakeholders internal and external to the Department.
As an expert In California FSR requirements, Ms. Cameron also helped advise the client
and team members in the FSR development process. Ms. Cameron was also
responsible for developing the economic analysis worksheets, fully documeanting
assumptions related to proposed solution cost estimates.

Project manager for the California Department of Alcoholic Beverage Control FSR for
the enhancement or replacement of its CABIN system. As project manager,

Ms. Cameron was responsible for managing the project team, project logistics, and
acting as the primary contact for the Department. This project involved reviewing existing
system datg, Interviewing Internal and external stakeholders, conducting a requirements
focus group, and conducting the alternatives analysis necessary to select the -
appropriate solution. The Department of Finance approved implementation of the first
project phase involving replacement of the Depariment's infrastructure in preparation for
replacement of the CABIN system, This project phase has been completed. In order to
obtain approval for the second phase involving selection and implementation of a new
COTS solution, the Department was asked to submit a revised FSR focusing on this
phase only. Ms. Cameron helped devslop this revised FSR and supporting ITFP. The
FSR and ITPP have been approved by the control agencies.

Consuitant for the Callfornia Department of Conservation for the Division of Recycling
integrated Information Systems (DORIIS) Project. As a consuitant on the project,

Ms. Cameron was responsible for conducting interviews with internal and external
stakeholders to help define the current environment and develop system requirements.
This project also involved conducting the alternatives analysis by issuing and assessing
résponses to a request far information (RFI) from vendors as well as interviews with
simllar state agencies regarding their solutions and whether they would be applicabie to
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the State of California. When the Division was asked by the Department of Finance
(DOF) to update the FSR, Ms. Cameron participated as lead consultant responsible for
updating the business case so that it reflected changes In the Division's business
environment. She was also responsible for updating the project and risk management
plans and economic analysis worksheets so that they reflected additional DOF pro;ect
phasing reqmrements This FSR has been approved by control agencies.

Engagement manager for the Department of industrial Relations, Office of Self-
Insurance Plans Feaslbility Study Report for the redesign or replacement of its SIP
Oracle Online system. As engagement manager, Ms. Cameron was responsible for
ensuring the project team's deliverables met SIP's expectations and Gariner's quality
standards, Ms, Cameron also acted as a consultant on this engagement, responsible for
data gathering and analysis, facllitating cllent meetings, and writing and editing FSR -

sections.,

Procurement Assistance
Including Requirements Definition, Workflow Process Mapping and request for proposal (RFP)

Development
W Forthe City and County of Denver, served as project manager and & lead consultant
where we assessed of the suitability of a specified CRM solution for Denver's CRM/3-1-1
needs. Activitles included reguirements definition, a gap analysis to ascertaln sultabillty
of the product, and a cost-benefit analysis, and presentation of findings and
recommendations to Denver's executive management team.

Engagement manager for the California Department of Alcohollc Beverage Control
system replacemsnt project. As engagement manager, Ms. Camercn ensured
dellverables met client expectations and satisfied State procurement guldelines.

Ms. Cameron helped facilitate procurement team evaluation sessions, ensuring State
procursment guidelines were followed consistently. This procurement led to the selection
of a new COTS licensing and case management system that will be implemented in

2006.

Lead consultant for the California Secretary of State, Elections Division Statewide Voter
Reglstration Database Project. As lead consultant, Ms. Cameron was responsible for
development of RFP-level requirements. This project involved facliitating sessions with
county stakeholdsrs as well as with State stakeholders Internal and external-to the
Department. As an expert in California procurement processes, Ms. Cameron also
helped advise the client and team members In the RFP development process.

Project manager for the California Department of Industrial Relations, Divislon of Labor
Standards Enforcement Case Management and Licensing System Procurement project.
As project manager, Ms. Cameron was responsibie for managing the project team,
preject logistics, and acting as the primary contact for the Depariment. This project
invelved defining the procurement strategy, preparing a project charter, mapping existing
workflow processes, defining system requirements, conducting COTS product market
research, preparing the procurement documents, facliitating the procurement process
and working with State control agencies to ensure the process complled with State
procurement rules. Ms. Cameron worked with the proposal evaluation team and the
Department of General Services to evaluate final proposals. Ms. Cameron also helpad
update the final FSR as the last step required to complete the control agency approval
process. This FSR was approved and the Department is currently implementing the new
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COTS system. Ganner was confracted to provide oversight of zmp!ementaiion and
Ms. Cameron is participating In this effort as wall,

N Consultant and lead consultant for the Department of Conservatlon for the Divislon of
Recycling Integrated Information Systems (DORIIS) procurement project. As consultant,
Ms. Cameron was respensible for facilitating work sesslons documenting existing work
processes for inclusion in the RFP. As lead consultant, Ms. Cameron was responsible
for updating the RFP to reflect changes in State procurement guidelines as well as in the
proposed solution updated by the Division. Ms, Cameron was also responsible for final
review and editing of the RFP, ensuring ail feedback obtained from internal reviews had
been Incorporated into the final Draft RFP to be reviewed by the Department of General

Services (DGS). This RFP was approved by DGS and the procurement Is currently .

underway,

Her previous experience includes the following:

X The United Way, San Francisco—Assaciate Vice President, where she facllitated focus
groups, directed the design of a multimillion-dollar fund allocation process, and assessed
funded programs’ ability to achieve target goals and objectives. Program assessment
included conducting site visits and a review of program outcomes for local agencies.

Ms. Cameron staffed and trained volunteers working on the United Way Helpline, a

central call center referring callers to appropriate Bay Aree health and human services

provided by local government and non-profit agencies. Ms. Cameron also assisted in the
development of a business strategic plan for a department with The United Way.

Ms. Cameron earned a master's degree In business administration from the Graduate School of
Manqgement at the University of California at Davis. She also graduated from Occidental
College in Los Angeles with a bachelor of arts degree In history. Ms. Cameron recelved trammg
In the balanced scorecard approach and methodology from the Balanced Scorecard
Coliaborativs, founded and led by the Drs. David Norton and Robert Kaplan. -

Gartner,
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Rebecca Z. Jonés

Diractor, Gartner Consulting

Rebecca Jones has more than 20 years experience bridging the worlds of human capital
management and Information technology. She has assisted both private and public sector
clients to improve business alignment and performance by buliding strong human capital
strategies and business action plans, as well as managing implementation projects. Ms. Jones
focuses on profects related to, organization transformation, organization structure, project '
management, change management, teambuilding, management development, career
development, governance, strategic sourcing and trainirig.

Based In McLean, Virginia, she joined Gartner’s Federal human capital practice, which provides
consulting, software solutions and syndicated research in the area of HR, in 2000. She hes
been a frequent speaker on Human Capital issues at Gartner events, including the GCON and
the Sourcing Summit. She has also presented a program on Change Management for the

Defense University.
Recent assignments inciude:

Organizational Planning and Assessment Services

Served as project manager for a Federal securlty agency—recommended a human
capital strategy for the acquisition and retention of critical competencles and skills that
responded to the President’s management agenda and generatlonal diversity Issues.

Served as project manager for a major Department of Commerce line of business—
identified the OCIO psople, process and technology required to achieve Its 21% Century
Strategic Plan, assessed the current state, identified gaps, and recommended action

plans.
Served as project manager for a 24,000-person DOD organization—developed a
program and training to transition the organization from a transactional to a strategic

organization. .
Served as subject matter expert for a municipal Justice Agency-—conducted an
organization assessment, competency evaluation, an organization strategy to improve
organizational efficiency and effactiveness.

Served as project manager for an HHS organization—developed and supported the
development of a new structure to manage s major line of business, Developed
organization design, communication strategy and plan, translition management
approach, and roles and responsibilities.

Strategic Program Support
™ Served as subject matier expert for a major financial organization—developed a
communication strategy and plan, organization design, and impact analysis to support’

their sourcing strategy. '
Served as subject matter expert for a major federal agency with 50 offices across the
United States-—enabled thelr e-government strategy through the development of a new
organization structure, communication plan, leadership competency model, staffing

analysis and skill inventory.
Served g project manager for a DOD Command—enabled the transformation of the
organization through the merger of three locatlons, and improved efficiency and

©2008 Gorter, Ine. ondior its oiintes, Al riphls rewerved,
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effectiveness by conducting an organization assessment, skill inventory, and developing

a new organization design. ,
Served as subjsct matter expert for a federal financial Institution—designed career paths
and competency models that allgned the organization with PMA and Clinger-Cohen
compliance requirements, provided greater opportunity for staff development, and
ensured the skill and competency levels met organization requirements.

Served as subject matter expert for a major federal agency—conducted a human capital
evaluatlon and risk assessment that identified organization strengths and weaknesses
and change readiness. Developad a communication strategy as a component of a
sourcing strategy. Made recommendations to enable the transition to a new
management maodel that allgned more closely with the President's Management Agenda.

Served as subject matter expert for an HHS agency-—supported the implementation of a
new crganization model, finalized the crganization structure and advised the transition
team on change management reguirements. .

Served as subject matter expert for a Justice Depariment agency—Developed
stakeholder requirements, organization design, and concept of operations to improve
performance in a multi-sourced environment. ‘ : ,
Served as project manager for a BOD agency developed a workforce plan and job
families to improve organization effectiveness.

Served as project manager for a state technology autherity—designed a retained
organization design for the strategic sourcing of the telecommunications division.
Deliverables included an organization structure, key roles and responsibilities and a
procass review, The new designed ensured the state was able to transform to thelr new
dellvery model. Directed the development of new job descriptions and compensation
program for the retained posltions. .

As a subject matter expert for a DOD MACOM-—designed the human capltal component
(organization design, governance structure, roles) in support of a strategic CONOPs.
As subject matter expert for a mejor federal agency—conducted an organization
assessment and developed a new structure and.roles to improve the reiationship with
thelr service provider.

As subject matter expert for a DOD Command—assessed the efficiency and
effectiveness of the current organization structure, analyzed issues, and mads
recommendations for Improvement.

As subject matter expert for an HHS agency—developed a leadership competency
model and training program to improve the management of their sourcing business

model.
Ms, Jones spent five years as Assistant Vice Presidént of Technical Tralning and Organization
Development for Reilance Information Technology where she directed the merger of the IT
funictions of two organizations. Prior to joining Rellance, Ms. Jones spent 13 years at Insurance
Services Office, where she was Group Manager of Human Resources. in this role she directed
a department responsible for recruiting, compensation, benefits, employee relations, training,
and organization development for the IT division.
Ms. Jones received a bachelor's degree in American studies from Douglass College—Rutgers
University and an MSWV In organization development/group process from Washington
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Universlity-St, Louls. She has attended Stevens | nstitute of Technology Information Technology

Management program,
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Any questions regarding this proposal
should be addressed to:

irma Fabular

Vice President

Gartner, Inc.

7676 Hazard Center Drive

Suite 80

San Diego, CA 92108
Telephone: +1 619 542 4811
Eacsimile: +1 619 542 4801
E-mall: irma.fabular@gartner.com

©2008 Gorinsr, Inc, andlol ity olilinles, Al ghls raseved.
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FOR THE PROCUREMENT OF PROFESSIONAL SERVICES BY GARTNER FOR AN ASSESSMENT OF

IT8D.
BENCHMARKING SOLUTIONS TO DEVELOP APPROPRIATE MEASUREMENTS FOR CONTINUOUS
MANAGEMENT OF IT ENVIRONMENT.

OPTIMIZATION - GOVERNMENT MANAGED SERViCES ASSESSMENT AND IT ROADMAP

SEE PAGES 14 - 16, ATTACHMENT 2 OF DIR-SDD-204 CONTRACT WITH GARTNER
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DIR Contract No. DIR-SDD- 204

Vendor Contract No.

STATE OF TEXAS
DEPARTMENT OF INFORMATION RESOURCES

CONTRACT FOR SERVICES

GARTNER, INC.

1. Introdﬁction

A. Parties
This Contract for Services is entered into between the State of Texas, acting by and

through the Department of Information Resources (hereinafter “DIR”) with its principal
place of business at 300 West 15" Street, Suite' 1300, Austin, Texas 78701, and Gartner,
Inc. (hereinafter “Vendor”), with its principal place of business at 56 Top Gallant Rd.,

Stamford, CT 06902-7747.

B. Compliance with Procurement Laws
This Contract is the result of compliance with applicable procurement laws of the State of

Texas. DIR issued a posting on the Texas Building and Procurement Commission’s
Electronic State Business Daily, posting number DIR-SDD-TMP-066, on August 9,

2005, for Gartner, Inc. Research and Advisory Services.

C. Order of Precedence
This Contract; Appendix A, Standard Terms and Conditions For Services Contracts;

Exhibit A, Other Services and Fee Schedule; and Exhibit B, Vendor’s Historically
Underutilized Business Subcontracting Plan, are incorporated by reference and constitute -
the entire agreement between DIR and Vendor. Each purchase order under this Contract
that is accepted by vendor will be subject to this Contract. In the event of a conflict
between the documents listed in this paragraph, the controlling document shall be this
Contract, then Appendix A, then Exhibit A, and finally Exhibit B. No additional term and
condition of a purchase order issued by a customer can weaken this Contract.

2. Service Offerings
Services available under this Contract are limited to Gartner, Inc. Research and Advisory

Services as specified below. Vendor may incorporate changes to their services offering;
however, any changes must be within the scope of services awarded based on the posting

- described in Section 1.B above.

~In order to remain current and timely in its Service offerings, Vendor may make minor
modifications from time to time in the content of any Service. If Vendor discontinues
any Service in its entirety, Customer may, at its option, receive a substitute Service of
equal value of the discontinued Service.

Page 1 of 9




DIR Contract No. DIR-SDD- 204

Vendor Contract No.

A)Ref erence Subscription Services
Reference services allow the Customer to access Gartner Core Research. Gartner Core

Research includes but is not limited to: Gartner blogs, Gartner Fellows, Magic
Quadrants, Hype Cycles, Alerts, Perspectives, Guides, Newstakes, Teleconferences,
Executive Summaries, Gartner Dataquest Market Databook Topline.

B) Advisor Subscription Services
Advisor Subscription Services include: all services listed above in Reference

Subscription Services, Unmetered Inquiry, Talking Technology Series, Teleconference
Access, and one Gartner Summit Event ticket,

C) Other Services
In addition to subscription services, Customers may purchase other services specified in

Exhibit A.

3. Pricing

Customers purchasing services under the Contract may negotiate more advantageous pricing
or participate in special promotional offers. In such event, a copy of such better offerings
shall be furnished to DIR upon request.

If pricing for services available under the Contract is provided at a lower price to: (i) an
eligible Customer who is not purchasing those services under the Contract or (ii) any other
entity or consortia authorized by Texas law to sell said services to eligible Customers, then
the available price in the Contract shall be adjusted to that lower price. The Contract shall be

amended within ten (10) business days to reflect the lower price.

A. Subscription Services Pricing
The determination of and pricing for Subscription Services as set forth in Sections

2.A and 2.B, is specified below.

1) Vendor will provide DIR with a list of Customers that wish to procure the
subscription services no later than August 1 of each year of the contract. This list
shall include, but will not be limited to Customer entity name, Customer contact
person, telephone number, number of Customer Users, and a summary of subscription

services to be procured.

2) Vendor’s aggregated list of Customer Users will determine which pricing tier listed
below the State of Texas Customer will be charged for subscription services,

3) Any Customer that purchases subscription services after the initial order has been
placed will receive the subscription services at a prorated amount. The prorated
amount will be based on the then-current pricing tier for the State of Texas customers.

4) All price quotes provided by the Vendor to the Customer will include DIR’s 2%
administrative fee,

Page 2 of 9



DIR Contract No. DIR-SDD- 204

Vendor Contract No.

5) Pricing to the Customer for the subscription services is listed below. The pricing
includes the DIR administrative fee. Pricing is based on an individual per User seat.

'SUBSCRIPTION SERVICES PRICING

-9 $15,300 T 39180

10-24 38772 $7140

25-49 $7548 $4896

50-99 36528 $3978
100-245 |- $5712 52652

‘ R $5304 $2346

B. Other Services

1) The prices to Customer for other services, as set forth in Section 2.C are
specified in Exhibit A.

2) All price quotes provided by the Vendor shall include DIR’s 2%
administrative fee.

4. Access by Electronic Delivery

A)Upon pay merit of the Subscription Service fees, Vendor will provide Customer with

B)

passwords to permit electronic access to the Services for up to the maximum number of
Users specified in the Purchase Order. A User is an individual named by the Customer
who is licensed by Vendor to use the Services. Customer will limit access to the
Services to the number of Users specified in the Purchase Order. Customer may
substitute a User without Vendor’s prior approval if: (i) a User leaves Customers’
employ, or (ii) a User’s job function has substantially changed, so that the User’s access
to the Services is no longer deemed necessary-by Customer. If Customer wishes to
substitute a User for any other reason, Customer must obtain Vendor’s prior written
approval to do so, which approval, if requested on an occasional and limited basis, will

not be unreasonably withheld.

Multiple usage of individual Seat User Passwords represents a violation of use under
this contract. Such instances of misuse include, but are not limited to (a) Users who
share Password Ids with others who sign in simultaneously, (b) Users who sign back
into Vendor’s web site (Gartner.com) within 2 hours without logging off Vendor’s Web

Page 3 of 9
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Vendor Contract No.

Site, (c) Users who open multiple browsers (clicking in on their internet browser icons)
while they have a session active on Vendor’s web site (Gartner.com), or (d) Users who
act in a manner that may infringe and violate U.S. Copyright Laws by reproducing and
distributing excessive multiple copies of Research publications for other non-Users in
their organization. Upon Vendor’s discovery of such misuse of Services, Vendor shall
request in writing that the Customer either (1) stop the conduct that represents a misuse
of the Seat license; or (2) purchase additional Seats to correspond to the usage. In the
event of further misuse by the End User, Vendor may deactivate User’s password and

access to the Services.

Each User who accesses the Services by the Vendor Web site will receive a password.
Customer shall notify Vendor when a User is no longer entitled to use a password so
that Vendor may cancel that password and issue a new password for a replacement
User, if any. Users may not share passwords. Each User may (i) print one copy of
Vendor individual research documents for the User's personal use, for the benefit of the
Customer; (ii) make limited copies and/or excerpts from individual research documents
for internal presentations or reports to be shared with other Customer personnel in the
same venue; and, (iii) circulate copies of the Services, electronic or otherwise, only to
other Users. Such copies may not be further reproduced or distributed.

D)Use r’s may not reproduce or distribute the Services exterrnally without Vendor’s prior

E)

F)

written permission, except Customer may externally use an individual research
document in its entirety if it purchases a reprint for the individual document. Customer
may excerpt from the Services only if Customer obtains the prior written approval of
Vendor’s Relations Department, at quote.requests@gartner.com. Any approved external
use of the Services must comply with Vendor’s Copyrighted Materials -- Usage and
Quote Policy, which may be viewed on Vendor Relations section of
gartner.quotes.com. Services may not be stored by Customer on any information

storage and retrieval system.

The Services are owned by Vendor or its licensors and are protected by copyright and
other applicable laws. Vendor reserves all rights to the Services not expressly granted to

Customer under this Agreement.

Customer shall to inform all Users that Vendor may monitor activity on its web site,
including access to and use of the Services by individuals Users. Vendor may monitor
activity on Vendor’s web site including access and use of the Services by individual
Users who have acquired Research or Advisory Seats under the Contract. Upon mutual
request of the parties, each agrees to provide the other with available records or other
relevant evidence of usage compliance applicable only to the Research and Advisory
Services provided under the Contract.

Notification '

All notices under this Contract shall be sent to a party at the respective address indicated

below.

If sent to the State: If sent to the Vendor:
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Sherri Parks, Service Delivery Division Bill Mohan, Director, Government

Contracts
Department of Information Resources Gartner, Inc.
300 W. 15™ St., Suite 1300 8405 Greensboro Dr., 6™ Floor
Austin, Texas 78701 McLean, VA. 22102
Phone: (512) 475-4700 Phone: (703) 226 - 4845
Facsimile: (512) 475-4759 Facsimile: (703) 226- 4703
Email: sherri.parks(@adir.state.tx.us Email: bill. mohan@gartner.com

Authorized Exceptions to Appendix A, Standard Terms and Conditions for Services
Contracts.

1) Appendix A, Section 3, Definitions, is amended to include the following:

G. Services — are the research services purchased by Customer.
H. User - is the individually named user who is licensed to use the

Services.

2) Appendix A, Section 4.B, Modification of Contract Terms and/or
Amendments, is amended to delete paragraph 2 in its entirety.

3) Appendix A, Section 4, General Provisions, is amended to included as
follows:

G. This Agreement is for the benefit of the parties only. None of the provisions
of this Agreement are for the benefit of, or enforceable by, any third party. It is
the intention of Vendor and Customer that no third party shall have the right to
(i) rely on the Services provided by Vendor, or (n) seek to impose liability on

Vendor as a result of the Services.
4) Appendix A, Section 5.A, Customer Price, is deleted in its entirety.
5) Appendix A, Section 5.B, Customer Discount, is deleted in its entirety.

6) Appendix A, Section 5.E, Travel Expense Reimbursement, is deleted in its
entlrety

7) Appendix A, Section 6,B.1, Vendor Website, is hereby restated as follows:

Vendor will maintain a website specific to the service offerings under the Contract
which is clearly distinguishable from other, non-DIR Contract offerings at Vendor’s
website. The website must include: the services offered, service specifications,
Contract pricing, contact information for Vendor, instructions for obtaining quotes
and placing Purchase Orders. The Vendor’s website shall list the DIR Contract
number, display the DIR logo in accordance with the requirements in paragraph C of
this Section, and contain a link to the DIR website for the Contract.
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8) Appendix A, Section 7, Purchase Orders, Invoices, and Payments, is restated
in its entirety as follows:

A) Customer will contact Vendor for a services quote. This quote will include
following: customer entity, contact name, address, telephone number, product

information, number of Customer Users, and price as specified in Section 3 for
subscription services or in Exhibit A for other services. Quote must include the

DIR administrative fee.

B) Customer will issue a Purchase Order payable to DIR and forward the
Purchase Order and Vendor quote to DIR, Service Delivery Division, Contract
Management Section by fax (512) 475-4759. For the services under Exhibit A,
State agency Customers shall also provide a statement to DIR that either: i)
Subchapter B of Chapter 2254, Texas Government Code, is inapplicable to the
services being requested; or ii) Customer has complied with the requirements of
Subchapter B of Chapter 2254, Texas Government Code, with respect to the

requested services.

C) Upon receipt of all necessary paperwork DIR will issue a Purchase Order and
forward the Purchase Order and quote form to Vendor via fax or electronic mail,

D) Vendor will provide services to the Customer.

E) Vendor will invoice DIR for the order at the price specified on the DIR
Purchase Order. The price specified on the DIR Purchase Order shall be the price
of the Services listed on the quote form less the DIR 2% administrative fee.
Invoices shall be issued in compliance with Chapter 2251, Texas Government

Code.

F) Payments will be made to Vendor by DIR in accordance with Chapter 2251,
Texas Government Code. ,

9) Appendix A, Sectioh 8.A.1, State Contract Administrator, is restated in its
entirety as follows: : 4

DIR shall provide a Contract Administrator whose duties shall include but not be
limited to: i) supporting the marketing and management of the Contract, ii)
advising DIR of Vendor’s performance under the terms and conditions of the
Contract, and iii) periodic verification of pricing.

10) Appendix A, Section 8.B.1, Reporting Responsibility, is deleted in its entirety.
11) Appendix A, Section 8.B.2, Detailed Monthly Report, is deleted in its entirety.
12) Appendix A, Section 8.B.4, DIR Administrative Fee, is deleted in its entirety,
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13) Appendix A, Section 8.B.5, Accurate and Timely Submission of Reports, is
deleted in its entirety.

14) Appendix A, Section 8.D, Contract Administration Notification, is restated as
follows: '

1) Upon execution of the Contract, Vendor shall provide DIR with written
notification of the following: i) Vendor Contract Administrator name and contact
information, i) Vendor sales representative name and contact information, and iii)
name and contact information of Vendor personnel responsible for submitting
summary of services.

2) Upon execution of the Contract, DIR shall provide Vendor with written
notification of the following: i) DIR Contract Administrator name and contact

information.

15) Appendix A, Section 9.A.2, Infringements, is amended to include the following:

d) Vendor warrants that the Services, in the form provided by Vendor, will not
violate or infringe upon the intellectual property rights of any third party.

16) Appendix A Section 9.A. Infringements, is amended to include the following:

3) DISCLAIMER OF ALL OTHER WARRANTIES,

VENDOR EXPRESSLY DISCLAIMS ALL WARRANTIES, EXPRESS OR
IMPLIED, STATUTORY OR OTHERWISE, INCLUDING, WITHOUT
LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE, AND WARRANTIES AS
TO ACCURACY, COMPLETENESS OR ADEQUACY OF
INFORMATION. ALL SERVICES SPEAK AS OF THE PUBLICATION
DATE AND VENDOR HAS NO OBLIGATION TO ADVISE CUSTOMER
OF ANY CHANGE IN THE INFORMATION OR VIEWS CONTAINED IN
THE SERVICES. THE SERVICES ARE INTENDED SOLELY AS A
RESEARCH TOOL AND ARE NOT MEANT AS SPECIFIC GUIDES TO

ACTION.

17) Appendix A, Section 9.G, Confidentiality, amended to include the following
paragraphs:

3) Vendor agrees to keep confidential any information communicated by
Customer to Vendor in connection with this Contract that Customer desires
Vendor to keep confidential provided that such material is (i) clearly marked
confidential if provided in written form, or (ii) preceded by a statement that
such information is confidential, if provided in oral form, and such

statement is confirmed in writing. This obligation of confidence shall not
apply to any information that: (1) is in the public domain at the time of its
communication; (2) is independently developed by Vendor; (3) entered the
public domain through no fault of Vendor subsequent to Customer's
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communication to Vendor; (4) is in Vendor's possession free of any
obligation of confidence at the time of Customer's communication to
Vendor; or (5) is communicated by the Customer to a third party free of any
obligation of confidence. Additionally, Vendor may disclose such
information to the extent required by legal process.

4) Vendor is in the business of researching and analyzing information
technology and this obligation of confidence shall not apply to information
obtained by Vendor's research, analysis or consulting organization from
sources other than the employees receiving confidential information

provided under this Agreement.

18) Appendix A, Section 10.B.1, Termination for Non-Appropriation, is restated
in its entirety as follows:

DIR may terminate its Purchase Order to Vendor, in whole or in part, if funds
sufficient to pay its obligations under the Contract are not appropriated by the
governing body on behalf of local governments, or by the Texas legislature on
behalf of state agencies. In the event of non-appropriation, Vendor will be
provided ten (10) calendar days written notice of intent to terminate.

19) Appendix A, Section 10.B.3, Termination for Convenience, is restated in its
entirety as follows:

DIR or Vendor may terminate the Contract, in whole or in part, by giving the
other party thirty (30) calendar days written notice. DIR may terminate a
Purchase Order, in whole or in part, if it is determined by the Customer and DIR
that Vendor will not be able to deliver services in a timely manner to meet the
business needs of the Customer.
20) Appendix A, Section 10.B.4.b, Termination for Cause, Purchase Order, is restated in
its entirety as follows:

DIR or Vendor may terminate a Purchase Order upon the occurrence of a material
breach of any term or condition: (i) of the Contract, or (ii) included in the
Purchase Order. The non-defaulting party shall give the defaulting party thirty
(30) calendar days from receipt of notice to cure said default. If the defaulting
party fails to cure said default within the timeframe allowed, the non-defaulting
party may, at its option and in addition to any other remedies it may have
available, cancel and terminate the Purchase Order.

21) Appendix A, Section 10.B.5, Customer Rights Under Termination, is restated
in its entirety as follows:

In the event the Contract expires or is terminated for any reason, a Customer shall
retain its rights under the Contract and the Purchase Order issued by DIR with
respect to all services ordered and accepted prior to the effective termination date.
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22) Appendix A, Section 10.B.6, Vendor Rights Under Termination, is restated in
its entirety as follows:
In the event a Purchase Order is terminated or the Contract expires or is

terminated for any reason, DIR shall pay all amounts due for services ordered
prior to the effective termination date and ultimately accepted by the Customer.

23) Appendix A, Section 10.C, Force Majeure, is restated in its entirety as follows:

DIR, Customer, or Vendor may be excused from performance under the
Contract for any period when performance is prevented as the result of an act
of God, strike, war, civil disturbance, epidemic, or court order, provided that
the party experiencing the event of Force Majeure has prudently and promptly
acted to take any and all steps that are within the party’s control to ensure
performance and to shorten the duration of the event of Force Majeure. The
party suffering an event of Force Majeure shall provide notice of the event to
the other parties when commercially reasonable. Subject to this provision,
such non-performance shall not be deemed a default or a ground for
termination. DIR may terminate whole in part a Purchase Order if it is
determined by the DIR and the Customer that Vendor will not be able to
deliver services in a timely manner to meet the business needs of the

Customer.

This Contract is executed to be effective as of the date of last signature.

The State of Texas, acting by and through the

GARTNER, INC., v
Department of Information Resources

Authorized By: signature on file Authorized By: signature on file

Name: William F. Mohan, Jr. Name: Brian S. Rawson

Title: Director, Government Contracts Title: Director of Service Delivery

Date: 9-22-05 Date: 9/19/05

Legal: 9/19/05
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City of San Antonio Bid Tabulation

Opened: March 18, 2008 DIR
For: Government Managed Services Assessment for ITSD |Dept. of Information
Resources
08-044 WF 300 West 15th Street,
Suite 1300
ltem Description Austin, TX 78701
512-475-4700
1 |Review Current Enviroment $40,000.00
2 |Develop Job Family & Job Descriptions $70,000.00
3 |Conduct Compensation Study $40,000.00
4 |Conduct IT Skills Assessment $40,000.00
5 |Development Transition Plan $35,000.00
6 |Out-of-Pocket Travel Expenses (not {c exceed $30,000.00
amount)
Total Contract $255,000.00




