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• AN ORDINANCE 2008-04-17-0308 
ACCEPTING A STATE OF TEXAS DEPARTMENT OF 
INFORMATION RESOURCES (DIR) CONTRACT TO 
PROVIDE THE CITY OF SAN ANTONIO WITH 
GOVERNMENT MANAGED SERVICES ASSESSMENT FOR 
THE INFORMATION TECHNOLOGY SERVICES 
DEPARTMENT, FOR A TOTAL COST OF $255,000.00. 

* * * * * 

WHEREAS, the Information Technology Services Department (rrSD) has had difficulty 
filling key positions due to outdated job descriptions and compensation levels; and 

• 
WHEREAS, the State of Texas Departnlent Information Resources Contract DIR-SDD-204, 
for a Governnlent Managed Services Assessment with Gartner Subscription Services would 
provide ITSD with an independent assessment and review of job descriptions and their 
corresponding salary/compensation to ensure employee retention and assist in filling of 
positions to support new technologies; and 

WHEREAS, under section 2054.0565 of the Texas Government Code, accepting this offer 
through the Texas Department of Information Resources meets the requirements for 
competitive bidding, NO\V THEREFORE; 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The offer of Gartner Subscription Services, under the State of Texas 
Department of Information Resources contract DIR-SDD-204, in the amount of $255,000.00 
to provide the City of San Antonio Information Services Department with an independent 
assessment and review of job descriptions and their corresponding salary/compensation, is 
hereby approved. A copy of the Texas Department of Information Resources Contract with 
Gartner Subscription Services and the bid tabulation are attached hereto and incorporated 
herein as Attachment 1. 

SECTION 2. The amount of $255,000.00 is appropriated in SAP Fund 74001000, Cost 
Center 0901010001, and General Ledger 5201040, Fees to Professional Contractors . 
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• SECTION 3. Payment not to exceed $255~OOO.OO is authorized to the State of Texas 
Department of Information Resources (DIR) and should be encumbered with a purchase 
order. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the 
Director of Finance, City of San Antonio. The Director may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific Cost Centers, 
WBS Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as necessary 
to carry out the purpose of this Ordinance. 

SECTION 5. This Ordinance shall be effective on the tenth day after passage. 

PASSED AND APPROVED this 17th day of April, 2008. 

o%t/~/~~IJC~
MAY 0'( l~<,// 

PHIL HARDBERGER 

• ATTEST: 

APPROVED AS TO FORM: ~~~r:;...r::4~~~~.7#1 
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Agenda Voting Results - 11 


Name: 7,8, 10, 11, 13, 14, 16, 17,21,22,23,24, 25A, 25B, 29, 30A, 
30C, 30D, 30E 

Date: 04117/2008 

Time: 10:41 :10 AM 

Vote Type: Motion to Approve 

Description: An Ordinance accepting a State of Texas Department of 
Information Resources (DIR) contract to provide the City of San 
Antonio with Government Managed Services Assessment for the 
Information Technology Services Department, for a total cost of 
$255,000.00. [Sharon De La Garza, Assistant City Manager; Janie 
Cantu, Director, Purchasing & Contract Services] 

Result: Passed 

Voter Group 
Not 

Present Yea Nay Abstain Motion Second 

Phil Hardberger Mayor x 

Mary Alice P. Cisneros District 1 x 

Sheila D. McNeil District 2 x 

Jennifer V. Ramos District 3 x 

Philip A. Cortez District 4 x 

Lourdes Galvan District 5 x 

Delicia Herrera District 6 x x 

Justin Rodriguez District 7 x 

Diane G. Cibrian District 8 x 

Louis E. Rowe District 9 x 

John G. Clamp 
District 

10 
x x 

http:// cosawebl agendabuilder/votingresults.aspx?I temId= 3113&Src= RFCA 3/8/2010 



-------

.IT Organization Alignment of Ski1ls and 
Resources 

25 February 2008 
Engagemen:: 222045040 

. Gartner. 


ATTACHMENT 1 




Proposal-Clly of San Antonio 
Engagement: 221494430--Verslon 1 25 February 2008-Page I 

Table of Contents 

ProposaJ .........................................................................................................................1 


1.0' Exec~tive Summary ...........................................................................................2 

1. 1 ' Project ObJectives .....................................................................................................2 . 

1.2 Gartner Approach.......................................................................................................3 


1.3 Key 8eneflts of Gartner Approach ............................................................................3 

1.4 Gartner Drfference..................................... , ............., ................................................. 4 


2.0 Gartner Firm Qualifications ............................................................................... 6 


2.1 Project Team .............................................................................................................7 

2.2 Relevant Experience .................................................................................................9 


3.0 Statement of Work............................................................................·................ 15 


3.1 ProJect Schedule .....................................................................................................22 

3.2 Summary of Deliverables .............................................,................. , .......................... 22 


4.0 Project Cost ......................................................................................................23 


5.0 Contract.............................................................................................................24 

5.1 Client Commitment. .................................................................................................24 

5.2 Proposal Validity Perlad ..........................................................................................25 

6.3 AssumptlC?ns ............ , ................................................................................................ 25 

5.4 Scope .................................................................................. : ................................... 26 


5.4.1 Changes to Scope ...............................................................................................26 

5.5 'Authorization ...........................................................................................................27 


Appendices .............. ~ ...................................................................................................28 


11:)2005 Glirtnor, Inc:. llIIilllII'iIf .mn.I." Alhlghll , ......... 11. 
GIIIlnllt'lt oUlUIomlik 01 Garlnlr.lnc. vrlll om».I... 
Fcrlnlel1llllu...!CltyorSIIIAntonloonl)l. Gar·tner. 





~-CHy of San Antonio 
Engagemenl: 22204504D-Verslon 1 25 February 200S-Page 2 

1.0 Executive Summary 
The City of San AntonIo (City) is ,a large municipal organization with approximately 12,000 fl.JJI­
time employees and 2,000 part-time employees In '38 different departments. The Information 
Technology Services Department (lTSD) supports the City's information technology needs with 
approximateJy 250 centralized staff.and another 20-25 departmental systems managers 

ITSO divisions include the follOWing: 

• 	 Geographic Information System (GIS) 

• 	 Appilcatlons (Mainframe, Web, SAP) 

• 	 Infrastructure (MF, Unix, V\lintel, Citrix) 

• 	 Communications (Telecom, Radio, Networking) 

• 	 Bu~ine~s support; security 

• 	 SAP Pr'oductlon Support 

ITSDleadershlp is contInuing to undertake inltl.at/ves to transformation delivery of IT services 
Including the following: 

• . Went live wIth SAP software for enterprise resource planning 3 years ago 

• 	 Legacy applicatipns are planned for retirement 

• 	 Preliminary review ~mpleted for application replacements Using COTS products 

• 	 A draft catalog of seNlcas has been develop'ed 

• 	 Processes are belng' enhanced within context of ITIL framework 

• 	 Received approval to evaluating salary banding approach 

The ITSO leadership also is undertaking a key initiative to assess and align IT organization skills 
and resources with the organization's strategic direction. Critical to this effort Is the 
development of job families and job descriptions that ensure the organization has a clearly 
defined career path for Its staff and alignment with Its service delivery model for the future. 

1.1 'ProJect Objectives 
As the City undertakes thIs IT organizatIon alignment of skills and resources Initiative, it Is 

Interested in developing job families, job descriptions, and an updated compensation structure 

that help facilitates the recruitment and retention of skilled IT resources. Speciflc project 

objectives include the following: 


• 	 .update Job descriptions and associated compensation to be In line with City's IT 

strategic direction and industry best prac~lces 


• 	 Determine fit of current IT staff resources with updated job descriptions and 

compensation recommendations 


• 	 Provide a two to three-year transition roadmap that supports Improved alignment of City 
IT organization service needs and IT organization skills. 

CCl201lB Gamer. Ina. .nlllor Ita .'(DalaL AllIfIOllIl ...._Iul. 
G.orl'''lt. Q ~.d.mDllt 01 GCII""r, In.. ""lis cljllalo., Gartn~r:F.r Inl.",,,,"..., ell)' III Son Ani."., ""Iy. 
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1.2 Gartner Approach 
The goal of Gartner's proposed approach 15 to provide the City wIth the level of Information 
required to make decisions about the future organization and mitigate risks, as well as the steps 
that must be taken to ensure organIzational alignment with the business strategy and to become 
a high performing IT organization. It will provide a broad view of the City's IT strategic directions 
and supporting IT service delivery organization. A roadmap wUI be provided to establish 
initiatives where further depth of analysis and execution are required (e.g., training and 
sourcing). 

Gartner offers a unique capability to develop Job fam/JIes, Job descriptions, and compensation 
recommendations based on industry best practices. It also offers the use of a trademarked skills 
self-assessment tool that Is configLirabJe to specific City needs. Gartner will use the results of 
these two efforts to assess the gaps in the City's abflity to support Its overall strategic direction 
and develop recommendations for improvement. 

Vital to our approach Is the Involvement of CIty leadership, management, and employees in the 
process to build commitment and mitigate implementation risks. ' 

The proposed methodology is lIIustrated on figure 1. 

FIgure 1. Proposed Methodology 

.. 
1.3 Key Benefits of Gartner Approach 
The proposed Gartner approach to assist the City indudes a structured approach that wlH help 
ensure that assistance is focused in the areas where we can provide the most value to the City 
In achieving Its proJect goals and objectives. 

The key benefits of our proposed approach Include: 

• 	 UnderstandIng of Public Sector· By combIning our Research and Consulting 
methodologies with the practical experience we'have gained through our, engagements 
with numerous state and local government organizations, Gartner has developed 
comprehensive assessment models and organizatl~m design solutions that focuses on 
the unique needs of public sector organizatIons. 

• 	 Rigorous and Proven Methodologfes-Gartner has successfully assisted thousands 
of public sector organiza~ons. As a result, the City Is assured that our methodologies, 
Intellectual capital, and tools and templates are welJ"tested and have resulted In 
successful completion of similar projects. 

• 	 A Trusted and Objective Third Party. Gartner's independence is critically important. At 
a time when alliances between major conSUltants and technology suppliers have 
clouded the landscape, Gartner remains resolutely objective. Our only aliegiance is to 
helping our clients achieve results with solutions that make sense. 

InD08 Gomer. Ina. ..,dlorlla olmal .... All nohll.ueJV.d. 
G.m., I•• lnId.mllllc of Gllltnor.lnc. .rl.. oI(iII.ln. 
Forml,mllu.. 01 CIl)'o/$III! Anloni. only. Gartner. I 
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• 	 Oepth of Resources-We have Identified key resources for this engagement that have 
decades of relevant experience In planning, desIgning, selecting, sourcing and 
implementing organizational and technology solutions. These resources encompass 
senior level experts and industry thought leaders In IT strategy, organization design, IT 
hLiman capital management, IT management and operations processes, program 
management, and government applications systems. 

• 	 Benchmarking Oatabases-Gartner Is the only consulting firm that has an extensive 
database that can be utilized to compare metrics relevant to total cost of ownership 
(TeO), service costs, and IT pr0gesses. Our quantitative and qualitative databases are 
refreshed every 18 months and Include data from many organizations wIth similar 
workload and complexIty factors to your'own. 

• 	 Credfbility. During debates about the merits of software vendors, technology products 
and companies, a common question throughout the industry is, "What does Gartner 
say?" Gartner has a name and reputation that is well-known and respected throughout 
the IT indUstry. We are known for fact-based j well-tested Independent 

. recommendations. Our national and internatfonal credlbllfty will help the City gain buy-in 
and support for the decisions made during the engagement. 

1.4 Gartner Difference 
The key factors that differentiate Gartner as a trusted partner and advisor for the City are 
summarized on Table 1. 

Table 1. The Gartner Difference 

Key 
Consulting 

Criteria Does Your Consultant: 
Gartner 
Position Gartner Difference 

Independance Sell hardware? No Gartner ls not a systems Integrator 
1-,S-e-'-!s-o-ftw-a-r-e-b-us-in-e-s-s------l-----I wIth preferred partner relationships. 
solUtions? No Our sole focus Is your business

1-------------/-------/ needs. 
Perform systems Integration? No 

, qbjectivity 
";/;'::.: ':, :)',~':': ',:" 

,:, 

, Have aitrack record and
,:Euslness: riioderth~tEmsure 

Because' of~our: objeCtlvitYi-we:ve, ,:' 
b~enJQ~ f~~~~~~t~,9Y~ij~:i.~~~g~dn ~h~ 

~~bJe6tive'rerorrirrieridatlons? 
~' .. , 

Yes IT arena, fQr!:o~~H: 4Q:'years; 'OUr:,:' 
research assessments ariq: . t; 

p'rognosticatldiis' ]nflus'ncie.'the'entire·industrY.:: '';:- ',':0\ ,;:,!.::/~"",.", , ::.. ~", 

Industry Possess Industry wide Yes Through our interactions with 45,000 
Perspective 

I
research? clients in 10,000 distinct 
--Po-s-s-es-s-in-d-u-st-ry-w-id-a-~--t----1 organizations worldwide, we can 
benchmarks? Yes bring both quantitative and qualitative
r------------I-----I context to your IT decIsions, and help

Possess direct experlel1ce wIth you make those decisions with 
sImilar Initiatives around the Y~s confIdence and efficIency.
world? 

/ 

IDtlpth 'o.f 
"R~sou'rCes 

'
,
Have" the, ability to draw on 
·~~pei'tise.;a:ntJ resources 

We hav~ 650 analysts worldwide, 550 
'consGitants, ai,i~ ope'rations',ir'i 75, 

•• " I across a:'broad'rarfge of 
lechnoi6gy topics? 

Yes 66unffie's~~out.'p'iop.fletaIWknoVvieage
Map" Inciuqes\so6 techri6iogY'arid 
business'toplcs.· 

Cl2000 Ga<1nrt.I~c:. ..,dlorl1l .fIlIIo!et. IIIlrig/lls"..,v,d. 
Gorinorrullad.ma<1< Qr Gal1Mr. I.c. or,ll.,arales. 
".r I.tam'" u...1City 01 $"" An!""I. ell/)', Gartner. 
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Key 
ConsuJting Gartner 

Criteria Does Your Consultant: Position Gartner Difference 

Public Sector 
Know/edge 

Possess specIalized Many Gartner consultants and 
knowledge in government Yes research analysts have worked In or 
business and programs? with government for years. We 

i-U-n-d-e-rs-I-an-d-g""':o:""v-er:::"n-m-e-n-t--+-------1 understand the crucial dIfferences 
budgetIng and procurement? Yes between the public and private 

sectors. 

'Credi~jliW.:,,' , " 
. : ,: ,', :"~:;<' .' '. ',:' .:',:, 

, ' ,; :'.,. ':. 
. '". ';',--::' 

. : ; 

i·Hav~ ai(eputation.ancl'brand Asuf:V.ey.0t1r·10Q.b~~ln,e~s,~:: .. 
::.·~~~f5~ipj~~!I:Your. decisions? ' technologY, professlbna/sj:"conducted
".. " . :' .by·dp.t!!TIlZ~ 'TT1~gazlne;:'fo'uni:f'G~rtner 

to be ~b.e ·an~/Y~t~orTiP~J;1Y.~itH tlie 
Yes 

rri bsfirifliienoe{OverJnow Clds: :',! ~ 
p~r9D~s~;'o.K.f;np'J~m~iM~9hJ!.~·rc;gy-
nearly twicEnHe'iilifJuence'oftthe'" 
nearest¢o'ijfpeHior:' W~:'are quoled an 
average 'of70Aime~hi week in the . ' 
warla's top~fler.buslrtess·press. 

C 2003 Bortner, Inc. ..dlot If' allihl4l, AQ rfg/11l1 "'lIMIt. 
alrine, I. u lrlId,mllIk a/ S'Mer,m.. Dr 11••If.-.IOL 
ForinlamolulO .1 clIy.r Son iVllonle enly. Gartner. 
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.2.0 Gartner Firm Quarifications 
Gartner, Inc. (NYSE: IT) del/vers the technology-related insight necessary for our clients to 
make the right decisions, every day. Gartner serves 10,000 organizations, including chief 
Infqrmation officers and ,other senior IT executIves in corporations and government agencies, 
The Company consIsts of Gartner Research, Gartner Executive Programs, Gartner Consulting 
and Gartner Events, Founded in 1979, Gartner is headquartered in Stamford, Connecticut, 
U.S.A., and has 3,700 associates, Including 1,200 resear,ch analysts and consultants in 75 
countries worldwide. 	 . 

Gartner brings unique and unparalleled resources to bear on the challenges facing business 
and technology executives: 

• 	 Gartner Research. The source of the data and Insight that flow continuously-from our 
vast network of 650 analysts in 75 countrIes-out to our clients. 

• 	 Gartner Executive Programs. The world's largest IT executive community. where 
3,500 senior IT executlves-3,1 DO of whom are CIOs-go for customized advrce and 
peer exchange opportunities. 

• 	 Gartner Consulting. The world's leading consultancy for the bUsiness of technology, 
'with 2,000 engagements delivered annually by 550 conSUltants. 

• ' 	Gartner Events. The world's largestIT conference provider, attracting over 35,500 
technology and business professionals who benefit from the insight and networking 
opportunities at our 70+ annual event!? 

Gartner Consulting Is a fact-based, knowledge-centric consultancy. We have direct access to 
some of the smartest people In the IT world through our analyst network, plus proprietary 
research, origlna! publicatIons, the latest facts and figures, and benchmarking data. No other 
consultancy has a/l. this attheir fingertips, which Is why our knowledge-driven Insight is so 
valuable to our clients. ' 

We combine best practices, experience and creativity to help our cHents within six specialty 

areas: 


• 	 Strategy and Architecture-Aligning IT direction with the business strategy through 
determining the appropriate business model, organizational structure, skills and 
competencies, governance and IT management processes 

~ . RIsk Management-Developing the right pians for business continuity/disaster 
recovery, security of Informatlqn assets and complfance with regulatory requirements 

• 	 Performance Optiml:z.ation-Exploitlng opportunIties to optimize the effectiveness, 
efficiency and quality of IT, developing a value-driven catalog of services with 
mechanisms for managing and communicatIng performance, and delivering with peak 
efficiency 

• 	 Critical Program Managemen~Managlng risk, schedules and costs to ensure 
successful. on-strategy delivery of major programs/key Initiatives, with a project 
management office to assess project status, provide IT insight and make objective 
recom mendatlons 

• 	 Sourcing-Determining the right sourcing and sourcing management options, including 
strategy, vendor selection, contract negotiation, partnership building, performance 
assessment and management Implementation 

J:>2lI0B Gn.r.lI1e. lII1dk>rJIs a"".I... All nahlt '."1'1111, 
G.Mer Is .. ~ad."'lIlk.1G;an.,o" Inc. or I...If".,.., Gartner:Forlnlllln.' UIO .1 Clly 01 SDll AniMO only, 
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• 	 Go-te"Market Strategies-Validating market and product decisions to accelerate 
profitable growth and close the gap between aspirations and results 

Public Sector Program Experience 

Gartner has been assisting public sector organizations for over 25 years. Gartner has worked 
with thousands of public sector agencies around the world, including federal, state and local 
government agencies, public utilities, and public education. In addition, Gartner provides a vital 
transfer of Information from our vast array of private sector clients to our public sector clients, 
Infusing best practices from all industries. 

Few outsiders understa'nd the complexity and Interlocking relationships of government 
organizations. Gartner understands this, and has In-depth experience in many key "sub-vertical 
markets" within the public sector, Including the following examples: 

• 	 'Health and human services (includIng welfare, child support, Health Insurance Portability 
and Accountability Act of 1996 [HIPAAJ, and other areas) 

• 	 Finance and human resources 

• 	 Education (including higher education, K-12) 

• 	 Public safety (Including law enforcement, fire protection and prevention and emergency 
medical services) . 

• 	 Justice (including courts, correctional Institutions, and other jus'tice agencies) 

• 	 Transportation 

• 	 Tax 
• 	 Public works 

• 	 Elections/votIng 

• 	 Natural resources and environmental protection 

2.1 Project Team 
We wIll create a team of consultants and analysts who have the appropriate experience and 
expertise to perform the engagement described in the proposal and who have worked on similar 
engagements In public sector organizations. The consulting team will be aSSigned directly to the 
project, While research analysts will be used on an as~rieeded basis. 

02008 GIlIIrIIW. Inc. and/llfb uflilcl... All rlghll , ...".d. 
GaM., I, alflldom.rk 01 G.rIn.r.ln.. •rII••IWal... 
Fllflnlomal u•• 01 City.1 Sao AntonIo only. • Gartner: 
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Key roles within the proposed engagement schedule are shown In Figure 2. Biographies of the 
proposed Individuals are Included as an attachment to this proposa/. 

FIgure 2. Project Team 

Our proposed project team structure and roles and responsibilities are described below. 

• 	 Engagement Manager/Project E>:ecutive. PrOVides executive leadership and direction 
to the project team, including the framework for project approach and deJiverables. Has 
responsibility for success of the Gartner engagement, includin'g review of defiverables. 
Coordinates with the clIent's project executive sponsor(s). Responsible for day-to-day 
project operations, ensurIng timely completion of work plan tasks and d~lIverabIes with 
the highest quality. Ensures that the ~ppropriate Gartner resources are utWzed In the 
most effective manner to meet client needs and commitments. Coordinates with the 
clie~t's project manager or coordinator. 

• 	 Quality Reviewer. Ensures overall quality of dellverables and cHent satisfaction. 
Conducts internal review of key client deliverables with Gartner project team prior to 
delivery to client. 

• 	 \P.roJect Consultant. Works closely with client to complete work plan tasks and 
high-quality dellverables. Conducts data coHection and analysis, and assists In 
development of deliverables. 

• 	 Subject Matter Expert. Provides depth and breadth of expertise in spec1'fjc areas to 
support the development of client deliverables. As appropriate, assists In facilitating 
client workshops to build consensus around specific strategy areas. ' 

We estimate that we will have a core project team of three to four conSUltants who will focus on 
the successful completion of the project. In addition, we will utilize subject matter experts from 
both our Research and Consultlng organizations that will be targeted at specific strategy areas 
(such as compensation and sourcing). Our conSUltants are senior professionals with extensive 
background in the area of IT organization assessments the alignment of IT organization skills 

.and resources. . 

~2008 Gonn.r,lnc. IlllcUorits ollill.tn. All dglll.ro;<1Vd, 

(;II11II.". Illtadop!lllkol Gllt1ner,lllO. DIlls alIi..t... 

For Intemel us. 01 city 01 San Amiml. only. 
 Gartner. 
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2.2 Relevant Experience 
Gartner has,extens'iVe experience In helping clients align IT organization skills and resources 
through assessment of skUls and the development ofjob families and job descriptions. 

Table 2 provides sample list of clients that highlights some of Gartner's organizational planning 
and assessment capabfllties and qualifiCations with public sector organizations. Detailed 
summaries of the work performed on select projects are also provided in this section. 

Table 2. ,Organizational Planning and Assessment Projects 

Client Name Project Name Client Name and Telephone ICity of,Winnipeg Corporate Information Mr. Rodger Guinn 
Technology-Business Dlreotor, ERP Project 
TransformatIon +1·204-986-5656 

C&I Workforce Ms. Essye MirierU.S. Air Forc*? 
+1-703-588-1526SAFiXCI Transformation Strategy 

Study 

Mr. Dan Doody, cIa 

Representatives 

U.S. House of OrganlzaUonai 

+1-202-226-2352Assessment and 
Recommendations 


Government of 
 IT Services and GIS Mr. John Law (former 

Saskatchewan 
 Governance and Strategic provincial Cia), Deputy 

Directions Minister of Saskatchewan 
Highways & TransportationI 

+1--306-787-7486 
Mr. Phillp Duke DeHaas, 


VirginIa State 

Commonwealth of IT Skills Assessment 

Council to the CommisSion 

CorporatIon 
 +1~ 804-371-9naCommlsslon 

duke.dehaas@scc.vlrglnla.gov 

Mr. John Doll, Director 
Trademark Office 
US Patent and IT Skills Assessment 

+1-571-272-8250 

John.do/l@uspto.gov 

Mr. Steve Mosena, C/O 
Division of Data 
State of Iowa IT Skills Assessment 

+1-571-272~8250Management 
smosena@dhs.stete.ia.us 

02008 GlII1ndl.lnc. anli'or IlIafll1oC.L Al righlllts.lVld. 
GeMer'OlI lIad_mort 01 Gartn.r, Inc. orl'" .1~~.tuL Gartner.For/l1!.mlll ••••rCllyof qanAn!on!o .nly. 
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City of WinnIpeg 

CIty of WInnipeg 
Corporate InfonnaUon Technology-Business Transfonnatlon 

Wjnn~peg, Manitoba, Canada 

Gartner assIsted the Cily of WInnipeg 'In developing a strategy to 
transfonn ils Corporate Infonna110n Technology (CIT). The project 
Included: 
• 	 Identifying the business and technology organizational change 

drivers 
• EstablishIng a performance baseffne and Ideiltlfylng Improvement",:.:j. 

opportunflles for key services delivered by CIT':: ',', ~. • 	 Defining a target"state model for the delivery of IT services within the 
City of Winnipeg-the model Included the identiflcation of: 
Cl The services to be delivered 
Cl DelIvery responsibility-centralized vs. departmental 

·.t. r.,.·, 1'''1', • 

Cl Management processes ano key roles required-Including,'Ga'rt'rie'r.'s'Involvement: 
governance such asstrateg!c planning end definltron of policies 
and standards 

Cl Overall IT Governance mechanism and processes required to 
support a shared services model 

\:~;!:~~~~.?~;(;~,?/}li>': " 
• 	 Preparing the necessary Implementation plan to support the 

transformation 
• 	 Developing a Business Case to support the transformation strategy 

and Implementation plan 
• 	 Formulating a communication plan and overall strategy to engage the 

appropriate stakeholders at the City and to drive consensus and 
endorsement for the transformation Initiative 

Gartner has'worked with the City of Winnipeg for seven years. 

Mathew Soong-Engagement Manager 
Compta Luckiram-ProJect Manager 
Irma Fabuiar-Quality Assurance Review 

. ':." 
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United States AIr Force 

.'~i~h~?~;,iivb'JJerris'rit: 
5~';~;~f~~;;;2;~~~;;~g . 
.. :.. ' ; .. :..... ·::\::·.·.).t.!::\~ 

"':1 , 

..: 

,', ,.::' 

, 

U.S. AIr Force SAP/XCI 

C&I Workforce Transformation Strategy Study 


Gartner was tasked to accomplish the following mission In thIs project: 
• 	 Produce a total workforce to enhance net-centrIc operations and enable 

force projection to the AF, Joint and Coalition Forces with focus on: 
Cl More expeditionary and modular forces 
Cl Alignment with Joint Initiatives, new o.rganlzational relationships and 

new technology 
Cl Standardization of mission and function at many levels 
Cl Use of industry best practlces-<irlve efficiencies In the sustainIng 

workforce 
Cl Sustainable mix of Active, Reserve Component and Civilian force 

structure 
... 	Look for efficiencies In sustaining base ops to resource new Combat 

and Expeditionary Communications requirements 
• 	 Advocate FY08 fixes now 
• Provide transHlon strategy for GIG/NCES 


Description of Services: As a first step Gartner conducted a baseline 

assessment and gap analysis study In the initial phases of this project. An 

extensive number of GFI materials were reviewed and selected interviews· 

were conducted. Gartner presented at the end of Phase 2 a gap analysis . 

study and operational concept model with 55+ findIngs and suggested 

Improvements. Using the gap analysis and guidance from the Air Staff as a 

basis, Gartner conducted addItional discovery Interviews In the cal 

community to develop actionable workforce transformation 

recommendations. At the end of Phase 31 eight (8) strategIc 
recommendations were presented to SAFIXC. 
Accomplishments: All eight (8) Gartner workforce transformatIon 
recommendations were approved and validated by the client. Gartner Is 
currently supporting the SAFIXCI with the development of a C&I Strategic 
Transformation Plan that 15 focused on executing atl eight (8) 
recommendations. . 
One of the major accomplishments In thIs project was the development of a 
unique operational concept view of the C&I community across the deployed 
and sustalnJng area that received very positive feedback from several GOs. 

Engagement Manager-Kevin Gollogly 

key~Personnel! . 
'. " ' .~' '. ,". " 

Project Manager-Anja Allen 
Lead Measurement Analyst-DaVid Bank 
Executive Sponsor-Jeff DePasquale 

OlOD8 Gw.... ln•• IlItdlorlb ,Vlllal...AIl rlghl. ti..IVod. 
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UnIted States Army 

u.s. ARMY PERSCOM 
PERSINSD Organization Assessment and Design 

PERSJNSD needed to prepare to deliver information technology services 
to a merged U.S. Army PERSCOM, managing increased demand for and 
importance of IT services with shrinking resources. At the same time, It 

, ,~ had to respond to the Department of Defense (DOD) and the Department 
ofthe Army (DA) centralization of network technology and personnel

;:,. 
applications through DIMHRS and eHRS. . 
Gartner supported PERSINSD's requIrements by: 
• 	 Evaluating the current organIzation design and designing a more 

efficient and effeotive structure that merged the three PERSCOM 
/ocatlons. 

• 	 Identifying and defining the roles and competencies necessary to 
Implement the organization aesign. 

• 	Assessing PERSINSD's organizational health with respect to the 
characteristics of high-performing IT organizations, Identifying risks, 
and making recommendations-for Improvements. Hlgh·performlng 
organization characteristIcs Include: . 
CJ Leadership 

,Cl Culture. and values 
CJ Work processes 
Q Organization structure 
.Cl Professional development 
CJ Career development 
Q Rewards and recognition 

. "r • AssessIng the currant skill levels of employees and identifying gaps to 
',. support a future traIning plan and leverage skills across the merged 

enterprise. 
• 	 Evaluating change readiness and identifying an implementation 

strategy and short" and long-term actions critlcal to achieving 
organizational effectiveness and efficiency. 

As a result of the engagement, PERSINSD had the target-state 
framework to support the AHRC merger and positron the command to 
respond to uncertain future information technology service requirements.

',,: . The results provide the dIrection for improving organizational performance 
in support of the Department of the Army's personnel transformation 

. programs. 

Jim Bresson-Engagement Manager
Key P.er.sonn~l; Rebecca Jones-Project Manager 

C).OOB G~er.lno. II1IcIIorllutfll1llea. All ngiU rmmd. 
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U.S. House ofRepresentatNes 

u.s. HOUSE OF REPRESENTATIVES
Client· and Project: 

, . ~ ": . Organizational Assessment, Reoommendatlons and Technology Strategy 

Start Date; January 2004 tCompletlon Date: Augu~t 2004 

. .... 	 Gartner conducfed a comprehensive assessment for the House of 
Representatives of the CAO/HIR IT programs. This effort Included 
performing speolflc diagnostics to evaluate the effectiveness and 
efficiencies of current IT business and operational capabilities related to 
management processes, staff skills and competencIes and organizatIonal 
structure. The project Included the followIng three distinct workstreams: 
• 	 OrganIzational Analysis and Design-Gartner performed a high-level ,.. analysis of the organization, roles, responsibilIties, skills,':. 

competencies and structure, In order to determine current 
p~rformance characteristics and capabillUes for both the HIR and 
C~O organizations. We examined each organization separately, to 
develop their specific basef/ne proflles. We interviewed leaders and 
managers across both HIR and CAO organizatlqns to understand 
CAO/HIR Ideas regarding the future state, as well as information 
regarding current operational-related. concerns, challenges and , 
organlzatlon culture and values. 

,- ' : 	 '. 

• 	 Management Prooess Maturity Assessment-Addressed the 
CAO/HIR's concem as to the effectiveness and efficiency of lIs IT 
management processes. Gartner leveraged the Control Objectives for 
Information and related Technology (Cobi~ framework for assessing 
the effect/veness and efficiency of CAO/HIR's IT management 
processes.

:";- . • 	 Cost Benchmarking-Gartner performed a broad, high-level 
assessment of the client's IT organIzation efficiency and business 
alignment based on both quantitative and qualitative Indlca.tors for 
eight functional areas. We quantitatively analyzed each area and 
compared it to peer averages (peers are similar IS organizations 
selected from the Gartner database) to establish "relative 
performance.U These measurements and comparisons provide the 
basIs for identifying cost and efficiency gaps between current and 
potential performance; The comparative analysis also Identified key 
fIndings and "common threads." This process ensured a thorough

" .. '.. ., ; .. , assessment and generated asIngle metric of cost·efficlency for each 
fUnctional area. This analysis reflected the total workload prot1le and 
overall cost-efficiency. 

At the conclusion of the separate workstreams, Gartner provided a 
synthesis of the data that corroborated or further explained anomalies, 
identified critical gaps and outlined actionable recommendatIons to close 
gaps• 

. ' 

Jame$ Lewandowski-Engagement ManagerKet.PerSon·l1~i: 
Larry Bradley, Jr.-Project Manager . 
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\ 

ProvInce of Saskatchewan, Canada 

ProvInce of Saskatchewan, Canada 
)T ServIces and GIS Governance and Strategic Directions 

Regina, Canada 

, ',' Gartner conducted several engagements wIth the Government of 
Saskatchewan, including the following: 
GIS Governance and Strategic DIrections: Gartner assisted 
Saskatchewan govemment to define governance and funding 
approaches for provinc~wlde GIS operations and data management. 
Subsequently, the Government re-engaged Gartner to assist In 
establJshing province-wide GIS strategic directions, objectives and 
measures, including considerations for pl,lbllc safety, emergency 
communications and automatic vehicle location. These engagements 
included review of GIS best practices In the U.S. and Canada, including' 
governance, data management, standards and funding approaches. 
IT Services Transformation: As a result of growing budgetary 
constraints, the Government of Saskatchewan embarked on a 
.provlnce-wlde Initiative to evaluate opportunltles for leveraging Its 
Informat/on technology capabHltles and resources. . 
This initiative Is the first step in defining a strategic dlrectlon for the 
Government in developing a new IT services model. The' key objectlves 
of the project were to accomplish the following: 
• 	 Gain a common understanding and consensus regarding the role of 

IT, and IT services delivery wIthin the Government 
• 	 Define guiding principles for busIness and for IT 
• 	 Develop an enterprlsewJde high-Jevel understanding of exIsting IT 

organizations, assets and services . 
• 	 Gain consensus on the approach for moving forward with conducting 

an IT services enhancement and transformation initlatfve, including 
consIderations for a centralized IT model. 

As a result of the Gartner engagement, the Government is moving 
forward with consolidation of Its Infrastructure and service delivery 
organIzations, and Is evaluating strategic sourcing and contract 
consolidation opportunities. 

'Key:~e*onnel: Irma Fabular-Engagement Manager 
."' ; .. do' J • .. 
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3.0 Statement of Work 
This section describes our stafement of work (SOW) consistent with the Gartner methodology 
IIJustr~ted below. In addition, Gartner deliverables and responsibilities, and City responsibilities 
are included. 

Figure 3. Proje~t Approach 

Osyelop'a;~elr :;;;.:,., 
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Step O. Project InitiatIon 

The purpose of this task is to ensure a well-planned and structured project approach. At the 
onset of the project, the Gartner. team will conduct a project planning conference call to identify 
who should participate In the project initiation meeting and to confirm key dates, identify 
interview candidates, identify what documents are available for review, and to plan any 
communIcatIon from the project sponsor to particIpants. 

Upon completion of the project planning activities, the Gartner project team will conduct a 
Project InitiatIon MeetIng wl,th the eltis project team, Steering Committee and other key 
stakeholders. The main objective of the meeting will be to confirm the final project plan and 
project goals, objectives, approach. deliverables, acceptance criteria and project governance 
structure. This is 'a critical step that sets the foundation of the project and will establish project 
management and control processes. In addition, Gartner will take advantage of this time with 
key stakeholders by Introducing best practices models and frameworks with the City project 
sponsor and key executives. Flnalfy, the 10lnt team wIll outline the project governance structure 
that clearly defines roles and a communication plan, both for the core team and external 
stakeholders. Ideally, we would like to schedule discovery Interviews Immediately following the 
project initiation meeting. ' 

Gartner Responsibility: 

• Develop initiation presentation 

• Review and confirm the goals and objectIves of the project 

02008 G./vIIII,lnc. arulIot kI olM.l .... M rlghls; ....Iled. 
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• 	 Develop/review final project work plan and schedule Including task durations, 
assignments and review of key dates and milestones . 

City Responslbmty: 

• 	 ProvIde facilities for meetings and schedule participants 

• 	 PartIcipate In inItiation meeting 

• 	 Confirm project governance structure and deliverable acceptance criteria 

• 	 Provide requested background documentation Including the foJlowlng: 

o 	IT Strategic Direction 

o 	Job Classifications and Job DescriptIons 

o 	Compensation Structure 

CJ 	 Past Skills Assessment Results 

CJ 	 Employee Recruitment, TraInIng, and Retention Program Information 

GartnerDe/lverab/es: 
• 	 Project Initiation presentation 

• 	 Work plan and schedule 

Step 1. Review Current Environment 

The key objective of this task is to ensure common understanding ofthe CitY's current IT servjce 
delivery environment, vision for its future IT strategic dIrections, and currant job descriptions and 
compensation structure. Gartner will review dccumentatlon, conduot up to 12 interviews with 
business sector and IT leadership, as well as key stakeholders Identified by the City. Some of 
the interviews may be group Interviews. The purpose of the Interviews Is to gather information 
that helps us Understand the City's requirements for alignment of its IT organization skills and 
resources. 

Task 1. Understand Business and IT Strategic Directions 

To be effective, high performing organIzatIons align their operations with business strategies. 
.Assessment of an organization's efficiency and effectiveness is done in the oon~ext of its 
strategic direction. Misalignment leads to Inefficiency, l:;tck of shared direction, confusion, and 
poor customer satisfaction. 

Gartner will review documented strategies and pJans and through the interview process confirm 
overall alignment and satisfaction levels. 

Task 2. Review Background Documentation 

Gartner will also review documentation that helps us understand the current environment, vision 

for the future, and gaps between the resources required to support the current and future 

directions. Gartner will work with the City to obtain relevant documentation, including, but not 

limited to: 


(12008 GDmter.lna. IIIldlor Its olill/ale.. AU ri9hl; 101m/ttl.
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• 	 Business strategies 

• ' IT strategic planning documents 

• 	 IT service portfolio 

• 	 IT organization structure 

• 	 IT Job classifications and lob descriptions 

• 	 IT compensation structure 

• 	 Relevant HR policies 

• 	 IT staff recruitment and retention program documentation 

Task 3. ' Prepare Asses~mentKey Findings and RecommendatIons ' 

Gartner will document its Interview and document review key findings and recommendations 
that impact the development of engagement deliverables. These findings and 
recommendations will focus on: 

• 	 Alignment of current job classiffcations, job descriptions and compensatron structure with 
industry best, practices 

• 	 Alignment of IT strategic direction with existing staff resources' 

These key findings and recommendations also wllJ be used to facilitate the configuratIon of the 
skills assessment tools that will be used in Step 3. 

Gartner Responsibility 

• 	 Review background documentation 

• 	 Prepare and submit Interview questions at ieast 2 days In advance of interviews 

• 	 Conduct up to 12 one-Or:1-one or group interviews over a one-week period 

• 	 Prepare assessment key findings and recommendations 

City Responsibility: 

• 	 Provide Gartner with background documentation In soft copy wherever possible 

• 	 Provide faclJities for Interviews and schedule particIpants 

• 	 Provide feedback on Interview questions 

• 	 Prepare for Interviews and work sessions using Gartner provided materials 

Gartner Deliverables 

• 	 Interview questions 

• 	 Key fIndings and recommendations 

Step 2. Deyelop Job Families and Job Descriptions 

Gartner will use the information gathered and assessed during Step 1 to develop job families 
and lob descriptions that are aligned with the City's strategic direction and that reflect industry 
best practices. Gartner will also conduct a compensation study that will help the City determine 
whether It needs to change its compensa~on structure in support of its new job descriptions. 

c:1200a Galln.t.1na. .",Jlor J\f .InIl.I... AU ~ghlll"UIV.d. 
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Task 1. Develop Job Families and Job Descriptions 

Based on Its review of the City's current 7 Job cJassificatlons and job descrIptions, Gartner will 
work with the City to develop job families and Job descriptions that enable the City to recruit and 
retain qualIfied staff to support its IT service environment. Gartner Will provide best practice 
examples ofJob families and Job descriptIons and modify them based on unique Clty needs. 
Gartner will work with the HR organization to ensure these job fammes and job descriptions fulfill 
City requirements. 

Task 2. Conduct Compensation Study 

Upon camp/etlan of Task 1, Gartner will conduct a compensation study that will help the City 
understand whether its current compensation structure can support the new Job families and Job 
descriptions In a competitive recruiting environment. Gartner will leverage exIsting 
compensation study information as weH as evaluate local compensation data. 

Task 3. Develop Recommendations 

Gartner will use the compensation study results and data gathered during Step 2 to develop' 
recommendations for how the City can Improve its' compensation structure to ensure It can 
effectively recruit and retain quallfled staff. We wl/l also develop recommendations regarding 
alignment of the IT organization wIth the new job family structure.. 

Gartner Responsibility 

• 	 Develop job families 

• 	 Develop Job descriptions 

• 	 Conduct compensation study 

• 	 Develop recommendations '.. 

• 	 Review Job families, job descrIptions, and compensation recommendations with the 
Project Team and Steering Committee 

,City Responsibility . 

• 	 Provide feedbaok on draft job families and Job descriptions 

• 	 Review arid provIde feedback on draft recommendations 

• 'Provide additional information as nee,ded 

Gartner Deliverables 

• 	 Job Families 

• 	 Job Descriptions 

• 	 Recommended Compensation Structure 

• 	 RecommendatIons regarding Alignment of IT Organization with New Job Family 

Structure 


Step 3. Conduct IT SkiJIs Assessment 

Understanding and effectively utllizfng the skills necessary to optimize your existing IT 
organizatIon. and effectively transitionlng to new and emerging technologies, Is a top priority of 
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many IT executives today. Where your business Is today, and Where It needs to be tomorrow Is 
easier to answer than, "Do my people have ~he skil1s necessary to meet the business needs of 
tomorrow?" Gartner will work with the City to conduct a skills self-assessment that helps answer 
this question. The Inventory wHl provide the City with the information neoessary to support 
redeployment of resources, better management of recruiting and training strategies, as weH as 
support alignment of steffte its new olasslflcation structure and job descriptions. 

Task 1. Prepare IT Staff Skills Self ..Asse~sment Tool 

Based on the results of its data gathering and completion of job classifications and Job 

descriptions, Gartner will work wltl1 the City's project team to gather the data necessary to 

configure Gartner's sklJlpowerT~ sellf-assessment tooi. This process will inolude the 

completion/configuration of: ' 


• 	 Skills SelectIon 

• 	 Partrci~ant and Organ,izatlon Questions 

• 	 Reports 

• 	 Participant lOs 

• 	 Help Desk Strategy &Plan 

• 	 Communications Strategy & Plan 

Task 2. Facilitate Data Collection Process 

Gartner will work with the City's project team to facilitate the data collection process. The City 

wiil be asked ~o appoint a single point of contact who will work with Gartner to distribute the 

survey and answer q~est!ons staff have while completing the survey. 


The IT Skills InventolY will be rmplemented over the Internet in two phases 'over a 3-4 week 
period. In Phase 1, participants will access the sklllpowerTM site using the'ir assigned login 10 
or the unique URL provided to them through email. Once the employees have answered the: 
requfred questions, selected and rated their skills, they will signed-off on' their results. Over this 
two (2) week period the City Inventory Support Representative and the Project Manager will be 
responsible for supporting participants and managing the progress. Among the responsibilities 
are: ' 

• 	 p.,r;oJect Manager:. 

o 	 Reviewing status reports and sending out the appropriate communications to' 
partlc!pants,(uslng the communication templates provided) 

o 	 Providing status once a.week to the Project Sponsor 
o 	 Achiev.ing 90%-100% participant and manager IT Skills Inventory completion rate 

• 	 Inventory Support Representative: 

o 	 Supporting participant and manager questions during the two IT Skills Inventory 
phases. 

o 	 Contacting the Gartner Support Representative if support is needed to resolve issues 
or to answer questions. ' 

02008 Gillin." In<l. lllldiorill atJlllalts, No rights renmd. 
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Task 3. Validate ITStaff Skills SelfwAssessment Results 

One'e Phase 1 is complete, the managers will begin Phase 2 by logging into skfllpower™ and 
approving the results of all direct reports. During thIs phase each manager's role is to assure 
the accuracy of the inventory results and to click the "Approve" button for each direct report. 
Upon completion of Phase 2, which will occur over a 1~2 week period, Gartner will bring 
sklllpower™ down and begin to process the results. Should a manager disagree wIth a staff 
member's self assessment, the manager can override the result and wl!! be asked to meet with 
the staff member to discuss why they changed the rating. Gartner will work with the City to· 
generate a report that indicates where managers and staff differed in their responses to facilitate 
further understanding of City s~;11 self-assessment results. 

Task 4,' Prepare Assessment Findings and Recommendations 

Gartner will review the self-assessment resu~ts and develop findings and recommendations that 
wifl helP the CIty improve its alignment of the IT organization with skills and resources. Gartner 
will generate a number of reports that facilitate an understanding oHhe City's self-assessment 
results includIng: 

• 	 Sklfl Summary: Includes a summary of all skills In the inventory and provides the count 
of partlc/pants distributed across the proficiency rating scale for each skill. 

• 	 Skill Summary (Bench Strength): Includes a summary of all skills that participants 
selected in the inventqry sorted in descending order by the combIned number of 
participants with Advanced or Master proficiency. 

• 	 Skill Summary (20 Advanced): Includes a summary of the top 20 skills that have the 
hIghest number of particlpants with Advanced proficiency. 

• 	 Skill Summary (20 Master): Includes a summary ofthe top 20 sklHs that have the 
highest number of participants with a Master proficiency. 

.• 	Skill Summary (No Advanced and Master): Includes a summary of skills that 

participants selected but do not have Advanced or Master proficiency. 


• 	 Skill Summary (Front End): Includes a summary of skills that particIpants who selected 
"Front End & Analysis" as the function that best represents the work they perform on a 
daily basis, sorted in descending order by the combined number of participants with an 
Advanced or Maste:r proficiency. 

• 	 SKill Summary (Di3velopment): Jncludes a summary of skills that particIpants who 
selected "Development & Delivery" as the functIon that best represents the work they 
perform on a daily basis, sorted in descending order by toe combined number ,of 
partiCipants with an Advanced or Master proficiency. 

• 	 Skill Summary (Infrastructure"): Includes a summary of skills that participants who 
selected "Infrastructure & Supporfl as the .function that best represents the work they 
perform on a derly basis, sorted in descending order by the combined number of 
participants wIth an Advanced or Master proficiency. 

• 	 Cat Summary (Bench Strength): Includes asummary of skill categories that 

participants selected In the inventory sorted in descending order by the combined 

number of participants with Advanced or Master proficiency. 


• 	 Training Requested: Includes ·aJl the skHls that partiCipants requested training on. 
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• 	 Training Requested by Function: Includes all the skHls that participants requested 
traIning on by functional area. 

• 	 Skills Universe: Includes all the skills th~t were Initially loaded Into skHlpower™. 

• 	 Skills Not Selected: Includes the skiHs that were not selected by any of the participants. 

Gartner Responsibility 

• 	 Configure the skillpower™ tool based on City needs 

• 	 Assess City skill self-assessment results and prepare recommendations 

CIty Responsibility 

• 	 Provide Gartner with the data necessary to confiQure the skillpowerTM tool 

• 	 Facilitate the data ?oIlectlon process to achieve a 100% participation rate if possible 

• 	 Ensure managers participate in the data validation process 

GartnerDellverablss 

• 	 SklJls Assessment FI:1dlngs and Recommendations Including: ' 

o 	Recommended rnapplng of staff to new Job family structure 

Step 4. Oevelop Transition Plan 

Gartner recognizes transltion to the future state IT organization requires planning and 

stakeholder engagement. To build commitment and minimize rrsk. Gartner will develop a high 

level road map that outlines transition milestones, dependencies, an estimated schedule, . 

resource requirements, and communication, risk management, end ohange management plan 
requirements. Gartner will review the Implementation roadmap with the City to ensure there Is 
an understanding of thEt scope of work required for successfullmpI~mentatlon. 

Gartner wiJl present the implementation plan to the City's executive team. as appropriate, to 

solicit further executive sponsorship s'nd support for the transformation of its IT organization. 


Gartner Responsibility 

• 	 Develop transition plan with prioritIzed activities 

• 	 Develop communlcaUons strategy 

• 	 Conduct up to two hour discussion on transition plan, including communic?tlons strategy 

City Responsibility 

• 	 Schedule meeting pariicipants and coordinate facility needs 

• Participate In transition plan development discussions 


.. Provide additional Information as needed 


Gartner Deliverables 

• 	 Transition Plan 

• 	 Communications Strategy 

ozooa Gllt1ner,ln<:',DlldlDr lis 1I/Ji16tU. AlfligIJIJI...,..d, 
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3.1 Project Schedule 
Gartner estimates It will take between 13 and 16 weeks to complete this engagement. Gartner 
will use reasonable busIness efforts to completeihe engagement In accordance with the 
schedule below. The time It takes Gartner and City to execute a legally binding contract, and the 
cooperation and availability of City personnel,' as well as third parties, may impact the sched ule. 
Depending on the 'start date of the engagement, major holiday or trade show periods may also 
Impact the schedule. Gartner will advise the City of any necessary schedule changes as they 
arise. 

Figure 4. Estimated Project Schedule 

., .... ~:nrGh ,... ....i 

~.2 Summary of Deliverables 

. Step,. .OeJiverabfes ' 


Step O. Project InitIation • Work Plan and Schedule 
• Project Initiation Presentation 

Step 1. Review current EnvIronment • Assessment Key Findi,ngs and 
Recommendations 

Step 2. Develop Job Families and Job • Job Families and Job Descriptions 
Descriptions • Recommended Compensation Structure 

• Recommendations Regarding AlIgnment of 
IT Organization with New Job Family 
Structure 

Step 3. Conduct IT Skills Assessment • FindIngs and Assessment 
• Recommended Mapping of Staff to ,New 

Job Family Structure 
Step 4. Develop Transition Plan • Transition Plan with Prioritized Activities 

• Communications Strategy 

I;i 2DD8 allrllUIl,lno. ""dI., lit alUl;I.;. AlhlghlS r...IY'~' 
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4.0 Project Cost 
The professional fee to complete this engagement Is $225,000. Travel and related expenses are 
in addition to our fees and are estimated at a not to exceed amount of $30,000. The total project 
budget Is $255.000. 

• 	 Gartner will submit expense Invoices for payment monthly as incurred. 

• 	 Invoices are payable 30 days from 1he date of invoice. While we do not itemize billing for 
professional services, we agree and will comply with any reasonable requests for 
records substantiating our InvoIces. 

A breakdown of our fees is Included below. 

Table 3. Payment Milestones 

Milestones 

Review Current Environment 

Develop Job Famliles and Job 
Descriptions 

Conduct CompensatIon Study 

Conduct IT Skills Assessment 

Develop Transitlon Ptan 

Total Professional Fee 

Out-of·Pocket Travel Expenses (not 
to exceed 'amount} 
Total Project Budget 

Professional 
Fee Completion Criteria 

Project Jnltiation meeting completed, interview 
$40,000 questions submitted, and assessment key 

findings and recommendations submitted. 

$70,000 Job families and job desorlptions submitted. 

Compensation study completed, 
recommendations regarding compensation 

$40,000 structure submitted, and recommendations 
regarding alignment of IT organization with 
new Job family structure submitted. 
Skills assessment 1001 configured, validation 

$40,000 
of results completed, assessment key findings 
submitted, and recommended mapping of 
staff to new job family structure submitted. 

$35,000 Transition plan with prloritized activitie~ and 
communications strategy submitted. 

$225,000 

$30,000 

$255,000 

As a standard practice, Gartner's fees encompass more than our conSUltants' time, including: 

• 	 Administrative support to produce hjgb~qualitY deliverables. 

• 	 Ad hoc internal support from Gartner Research on specific engagement issues. 
Customers of Gartner Research already have access to our unparalleled research 
information databases and support from our rese~rch analysts. Direct participatIon by 
Gartner Research analysts on a consulting engagement ;s quoted using applicable rate 
,schedules. However, our consultants additionally avail themselves of ad hoc internal 
conSUltation time with Gartner Research analysts on particular engagement-related 
issues, including briefings on late-breaking industry developments that have not yet 
been published through Gartner Research. This latter assistance is provided at no 
additional charge to the client, sInce It is included withIn Gartner's consulting fees. 

(l)21lOS GMr.or. Ino. MciIorlblQffII.I ••• All ngllls,.••,..d. 
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5.0 Contract 
This proposal Is In accordance with rates, terms and conditions of the existing contract with the 
State of Texas #OIR-SOO-204. This proposal, together with the terms and conditIons referred to 
in this section, are intended to constitute the contractual relationship between the parties with 
respect to this engagement. . 

'5.1 Client Commitment 
We hav~ found, based on our extensive experience working with government agencies, that a 
collaborative and cohesive effort between Gartner and City's project team members Is essential 
to the success of the engagement. Table 4 provIdes additional Information on suggested City 
resources, roles and responsibilities, and commitment that may help City achieve the 
Information Technology Organization and Services Transformation obJectivE?s. 

We recommend a two-tiered project organizatlor] structure: 

• 	 A steerIng committee composed of executlve"level personnel responsible forproviding 
oversight and d!rec~lon 

• 	 A core project team composed of the City staff responsible for working together with 
Gartner throughout the project fife cycle 

In addition, we request that a single point of contact be assigned for project management to be 
responsible for coordination of City's resources and the overall review and approval processes. 
Subject matter and technical experts would also be needed to provide input throughout the 
engagement. 

Table 4. CIty Resources and Key'Roles and ResponsibilitIes 

City Resources 	 Key Responsibilities 

Project Manager 

• Coordinate project needs, including ensuring allocation of approprfale 
resources for data col/ection, interviews, focus group sessions, and 
review and approval of key deflverab/es 

• Col/ect and assemble required documentation from project 
stakeholders 

• Coordinate review of survey and other data collection tools 
• Distribute data collection tools to Internal City stakehOlders 
• Collect and conduct revIew of survey results from City stakeholders for 

accuracy and potential data gaps 
• Lead/coordinate efforts to resolve potential project Issues 

, • Identify subject matter and technical experts to provide input on 
matters pertaining to the service areas (for example, organization, 
technology, bUsiness process) , 

• Communicate project actlvltres, accomplishments and Issues to 
appropriate City stakeholders and Gartner project manager 

• Coordinate review of work products and provide singJe point of contact 
for assembling Input from project partie/pants 

• Help ensure th~t the project is organized and that the necessary 
resources are identified and committeq to achieving project needs 

Executive Sponsor 
• Champion the project 
• Solicit buy-In from other executives as findings and recommendations 

are presented 

02008 Gamor,lnc. morn, o(IiIIIlI ... Allli\11111 r..a..IOII, 
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City Resources 	 Key Responsibilities 
• Keep project focused on achieving key objectives establ1shed 

Steering CommIttee 
• ProvIde executive guidance on project 
• Prepare for workshops by reviewing workshop materIals and 

p.articipate in discussions 

IT Staff • Complete the IT SkHls Assessment survey within expected timeframes 

IT Managers 
• Complete the IT Skills Assessment survey within expected timeframes 
• Validate staff self assessment results and If·modify results, consult with 

staff to discuss reasons for doing so 

Subject Matter-and 
Technical Experts 

• ProvIde timely input on data collectfon needs 
• Review pertinent project work products and dellverablas 
• Accurately present City Information during work sessions and 

interviews to provide Input for IT service areas 

5.2 Proposal Validity Period 
ThIs proposal Is valid for 60 days from the date on thIs proposal. 

5.3 Assumptions 
Please note the following assumptions on which our"proposed Statement of Work and pricing 
are based. 

1. 	 Resumes of key personnel provided in this proposal assume a project start date of 
March 2008. IftMe actual project start date is different, proposed Individuals may not be 
available. In this event, we will work with City to Identify alternative personnel with 
appropriate skills and background. 

2. 	 The work effort described in this proposal assumes that City personnel are available to 
assist in the project as defined in the Statement of Work. In the event that City personnel 
are not available, a change of scope may be necessary. 

3. 	 City wIll designate a project manager to act as.the primary point of contact to Gartn~r for 
this project. The City project manager will be expected to work closely with the Gartner 
employees as needed and will: (a) approve project prioritIes, detal/ad task plans and 
schedules; (b) notify Gartner /n writing of any project or performance Issues; and 
(c) assist in resolving project issues that may arise. 

4. 	 Project priCing assumes that Gartner will conduct 12 Interview sessions over a period of ' 
one week and that City will arrange al/ interviews with qity personnel. 

5. 	 The due diligence (as-is) data is r€!asonably available via interviews and documentation 
review. 

6. 	 Major milestones will not be delayed due to actions or decisions by CIty. 

7. 	 City will review and approve documents within five busIness days. If no forma! approval 
or rejection is received within that time, the deliverable Is considered to be accepted by 
City. 

8. 	 City personnel will be made available per the final project schedule. 

9. 	 With the exception of meetings and workshops, Gartner work will be performed at 

Gartner locations. 
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10. 	 Office space, telephones and modem lines will be made available for Gartner staff at 
City locations for on-site project time. 

11. 	 Gartner will have access to printing/oopying services at City locations. 

12. 	 City is to sohedule City resources for project activities and provide meeting facilities as 
necessary. . 

13. 	 All deliverables will be developed using Microsoft products (for example, Project, Excel, 
Word and PowerPolnt). 

5.4 	 Scope 
The scope of the effort encompasses the City of San Antonio's central IT organiz.atlon. 
Department-level IT organizations will not be assessed, but will be considered from an IT 
process linkage perspective. ' 

5.4.1 Changes to Scope, 

All City requests for changes to this Proposal must be In writing and must set fqrth with 
specificity the requested changes. As soon as practicable, Gartner shaH advise City of the cost 
and schedule implications of the requested changes and any other necessFlry details to allow 
both parties to decide whether to proceed with the requested changes. The parties shall agree 
in writing upon any requested changes prior to Gartner commenoing work. 

As used herein, "ohanges" are defined as work activities or work products not originally planned 
for or specifically defined by this Proposal. By way of example and not limitation, changes 
include the following: 

•. 	Any activities not specifically set forth in ~hls Proposal 

• 	 ProvIding or developing any del/verab/es not speclfioally set forth in this Proposal 

• 	 Any bhange in the respective responsibilities of Gartner and City set forth In this 
Proposal, Including any reallocation or any changes in engagement or project mt1lnager 
staffing 

• 	 Any rework of completed activities or accepted dellverables 

• 	 Any investigative work to determine the cost or other Impact of changes requested by 
City 

• 	 Any additional work caused by a change In the assumptions set forth In this Proposal 

• 	 Any delays in deliverable caused by a modification to the acceptance criteria setJorth in 
this Proposal 

• 	 Any changes requiring additional research analyst time or changes to research analyst 
resources 

<i:l2QOS GlUilfer.lno. MlPor 11$ aIAII.!"" All rights <G1.!\'Id,
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5.5 Authorization 
By signIng below. City agrees to the terms of thIs SOW and represents that this SOW, together 
with the State of Texas DIR-SDD-204 Agreement constItutes the contractual relationship 
between the parties with respect to this engagement. . 

SUBMITTED ON BEHALF OF GARTNER. INC .. 

SIGNATURE 

Irma Fabular, Viee President 
PRINT NAME AND rlTLE 

25 February 2008 
DATE 

AGREED ON BEHALF OF CITY OF SAN ANTONIO 

SIGNATURE 

PRINT NAME AND TITLE 

Billing Address (please mark correctIons) Client PO Number 

City of San Antonio POnumber 

Accounts Payable 

515 S. Frio Street 

San Antonio, Texas 78207 

Telephone: +1-CBphone 
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Appendix 1. Professional Biographje~ 
Following are the project team members who will likely work on this proposed engagement. 'In 
the event that the individuals proposed herein are not available, Gartner wHl substItute another 
qualified professional with similar expertise and credentials. 

Gartner. 
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Irma J. Fabu lar 
Vice President, Gartner 

Irma Fabular has more than 20 years of experience in information technology. She specializes 
in strategic planning, needs assessment, procurement and vendor selection, contract 
negotiations, and project oversight. During the last 12 years with Gartner, Ms. Fabl:1lar has 
compfeted various consultIng engagements that encompass procurement and implementation 
of enterprise technology solutions; assessment of IT/business aUgnment; development of IT 
service del/very models; establishment of project management office and IT governance; and 
strategic sourcing. 

Her recent experience Includes the following: 

• 	 CIty of Wlnnipeg-provided quality assurance for the City's IT service delivery 
transformation project. Gartner conducted benchmarking of current services as well as 
determined an enterprisewide IT services medel. 

• 	 Province of Saskatchewan, Canada-conducted several engagements including 
government-wide assessment of IT services to determIne opportunities for centralization, 
shared services, and strategic sourcing. Also assisted with development of governance 
and funding model with the crown corporatIon (Internal Services Corporation) 
responsible for geomatics support and maihtenance. 

• Government of the Northwest Territories-assessed the Government's IT infrastructure 
services delivery model to determine an effective organization structure that is based on 
customer~centrjc services and pro~esses. Used ITll framework for process assessment. 

.. State of Colorado Department of Public Safety-assessed the Department's IT services 
del/very organization and provIded recommendations for re-organlzlng curr~nt structure 
based on customer service expectations and Integrated IT process consIderations. 

• 	 City of New York-defined structure and roles and responsibilities for the program 
management office (PMO) that oversees the City's $18+ consolidation initiative 
.pertaining to 911 emergency communications for police, fire, ,and medical services. 

• 	 University of ~ichigan-direct;ng project to assess effectiveness and maturity of the IT ' 
Infrastructure service delivery organization. ITIL framework is being used to assess 
overall effectiveness and maturIty process. Also Included is road map planning and 
project oversight of ImplementatIon. 

• 	 State of North Dakota-dlrected team on study to optImize IT Infrastructure service 
delivery and processes, This encompassed use of the ITll framework to assess process 
effectiveness, and a benchmarking study to determine staffing vs. workload comparison. 

• 	 Minnesota State Col/eges and Universities-assessed administrative systems solutions, 
Including ISRS; assisted with development of an enterprise archItecture plannIng 
framework and IT governance to support the framework; completed administrative 
systems review project. 

• 	 UnIversity of Kansas-directed a project to define IT servlces and associated costs for 
the University's infrastf1:lcture services team. 

• 	 Kentucky Department of Education-directed project team efforts to assist in assessing 
the effiCiency and effectiveness of current IT capabilities in the areas of IT governance,' 
project management, 'investment management aDd thJrd~party vendor manage'ment 
UtHize,d Gartner cost benchmarking database to assess efficiencies. 
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• 	 County of San Diego-conducted severa' engagements indudlng: a) countywide 
assessment of existing portfolio of applications, which included rollout of IT Investment 
management processes and tools throughout the organization; b) project oversight for 
$6DM enterprise solutions Implementation encompassIng HR, payroll, and financials; c) 
assessment of a jail management system; and d) Implementation of an emergency 
dispatching system. . 

• 	 City of San Diego-conducted several engagements including: a) development of the 
City's first IT strategic pJan that encompasses assessment of enterprisewide, applications 
to support the city's goals and objectives and b) lV&V and project oversight of enterprise 
applications systems Implementation, e.g., crimina' records management system for 
Police Department, HR system, and financial management system. 

• 	 State of Minnesota Office of Technology-assisted in statewide rollout of a project 
management office (PMO), which encompassed development of strategic direction and 
goals, project management methodology framework, training and certlfrcation, and 
coaching and'mentorlng strategies. 

• 	 State of Arizona Department of Economic Security-assessed plans and procurement 
documents for Implementation of "no wrong doorH initIative, and recommended risk 
mitigation measures. 

• 	 County of Maricopa (2.8 million popuJation)-developed an e-procurement strategy for 
the Materials Management Department, which include business process review and 
RFP development. 

• 	 California Highway Patrol-completed a feasibility study report for the California 
Highway Patrol's statewide 9-1-1 system used in over 20 communications centers. This 
Included integrated publlc safety applications including geographic Information systems, 
automatic vehicle location, interfaces, and disaster recovery. 

Her previous experience Includes the following: 

• 	 San Diego Fire Department and the San Diego Sheriffs Department-Ms. Faburar 
managed complex multi-platform information systems for these Departments, each 
serving a population of over 1.2 million. I n those capacities, she was responsible for the 
entire systems' development life cycle and operational maintenance, Including software, 
hardware, network and staff resources. This includes management of public safety 
systems Integrated with a reglona! geographic Information system and automatic vehicle 
location (AVL) systems. . ' 

• 	 UCSD Medical Center, Computer Sciences Corporation, and IMED Corporatlon­
Ms. Fabular held positions where she specialized in systems analysis and deSign, 
database management and software engineering for various automated systems for 
healthcare, finance, HR, payroll, and manufacturing. 

Ms. Fabular holds a master of science degree in systems management with emphasiS in 
Information systems from the University of Southern California, and a Bachelor of Science 
degree In business administration from San Diego State UnIversity. 
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James Lewandowski 
Associate DIrector; Gartner Consulting 

James Lewandowski has more than 20 years of experience In IT- and HR-related actlv1t!es. He 
joined Gartner in 2000 and works out of the Arlington, Virginia office. He consults as a 
subject-matter expert In the area of organizational development. He has extensive experience in 
conducting organizational assessments that provides clients a comprehensive view of their 
organization's strengths and weaknesses as compared to "best-in-class" organizations. 
Mr. Lewandowski brings to our client engagements broad project management and process 
design knowledge, technioalleadershlp experience and a practical hands-on familiarity In 
running IT organizations. . 

Mr. Lewandowski's recent assignments have Included: 

• 	 For House of Representatives - assessed the effectiveness and efficiency of the 
Office of the Chief Administration Office (CAD) ability to accomplish its information 
technology roies within the U.S. House of Representatlves. Compared the CAO's 
9urrent practices and structure with industry best practices and structures of 
organizations of similar size and mlss[on. Provided recommendations to improve 
organizational effectiveness through re-deslgning organIzatIonal structures, roles and 
respons[billtles. 

• 	 For US Patent and Trademark Office -led lntegrated project team that assessed the 
readiness of the OCIO to. successfully execute the 21st Century Strategic Plan and 
developed executable recommendations to address any gaps. Developed a roadmap 
for the USPTO ocro to support USPTO business areas in fulfillment of me 21st Century 
Strategic Plan geals. " 

• 	 For US Alcoho!, Tobacco and Flrearms- led Integrated project team that analyzed 
current outsourcing qontracts and Internal costs against Industry. peers. Developed a 
concept of operations and supporting organizational structure to. support transition to an 
agile, flexible, and highly effective supplier of information technology to ATF and the 
DOJ community. 

• 	 For US Marine Corp System Command - led team In evaluating current acquisition 
process. Analyzed organizatlonal options to Improve USMC efficiency and ultimately 
benefit the war fighter by providing more robust business and weapon systems In. a more 
timely and cost- effective manner. 

• 	 For a $23 bilHon teJecom company - provided IT organization with design and high-level 
process recommendations that significantly Increase internal efficiencies. Enabled client 
to realize more than $4 million in IT cost savings during first year of implementation. 

• 	 For $15 billion international clothing manufacturer-developed IT Job families and 
defined new roles for IT organization moving from a highly decentralized environment to 
a centralized organization. Project manager for installatian of career development 
software application that provides an online tool for employees to manage their own 
careers and gives the company an overview of current competenCies and skills resident 
in the IT organization. 

Prior to joining Gartner, Mr. Lewandowski was a senior portfolio manager for IBM. His 
responsibilities included developing and managing the work authorization process for the AT&T 
outsourcing agreement. His work with the initial AT&T outsourcing agreement contributed to the 
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awarding of all AT&T appllcatlon development to IBM. Prior to IBM, he spent 15 years at AT&T 
where he developed sales automation tools for AT&T's 10,QOO account executives and dIrected 
the development of AT&T's business data warehouse. 

Mr. Lewandowski holds a bachelor's degree in economics from Michigan State University, a 
master's degree in economics from the London School of Economics, and an MBA and Ph.D. 
work in economics and statistics from the University of Chicago. 
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Phoebe E. Cameron 
Directo0 Gartner Consulting 

Phoebe Cameron's areas of expertise include feasibility studies, procurement assistance, 
business and IT strategic planning Incorporating balanced scorecard methodology, performance 
measurement, IT governance, IT portfolio management, business process and workflow 
analysis, organizational analysis and administration. Ms. Cameron has worked with public 
agencies at the federal, state and loea/levels for more than 15 years. 

Her experience Includes the following: 

Business and Information Technology Strategic Planning and Governance 

• 	 Project Managerfor the New York City Health and Hospitals Corporation (HHC) IT 
Governance Project. HHC engaged Gartner to assess its eXisting IT governance 
structures and develop recommendations far implementing a more effective IT 
governance structure in alignment with its newly developed IT strategic plan. This effort 
involved conducting interviews with the HHC CIO and project manager. It'also involved 
assessing governance documents and observing IT governance meetings. Ms. 
Cameron was responsible for conducting these activities as well as documenting the 
current and. future governance structures for review wJth HHC leadership. Ms: Cameron 
facilitated a workshop with stakeholders and has prepared additional materials 
facilitating communication of the new governance structures to be adopted by HHC over 
the next several months. Ms. Cameron will also be responsIble for developing charters 
for eaeR of the new bodies and helping the CIO communioate how these entities will 
facilitate improved IT decision-making in the future. 

• 	 Project Manager for the City of New York IT StrategiC Plan. This project Involved 
working with City subject matter experts to build upon the IT Strategic Direction and craft 
an overaJlIT Strategic Plan for the City. This Plan Includes IT Strategic Initiatives and a 
roadmap for implementatIon. Ms. Cameron was responsible for the overall project 
management often teams that worked to define more than 20 IT Strategic Initiatives. 
She also led two teams as an expert in 311/CRM and social services. 

• 	 Engagement manager for the City of Boston CRMIWOM Implementation Project. This 
project Involved working with City leadership to develop an approprIate enterprise-wide 
CRMIWOM Implementation strategy and plan for the City. This project Involved 
assessing existing CRMIWOM applications within eXisting call centers. It also Involved 
conducting interviews and surveys with customer service managers and staff to assess 
the City's overall needs for an enterprise CRMIWOM system. Based on the data 
gathered, Ms. Cameron worked with the Gartner team to help develop a strategy that 
met the City's particular goals and objectives related to improved customer service 
delivery. Ms. Cameron was responsible for ensuring the team applied Gartner 
CRMIWOM and IT strategy best practices. She was also responsible for ensuring the 
City's needs were met by ,Gartner dellverables. . 

• 	 Project Manager for the City of New. York IT StrategIc DIrection. This project Involved 
conducting interviews and workshops with City business and /T leadership to develop an 
enterprise-wide IT strategIc direction for the City. Ms. Cameron was responsible for 
conducting interviews, preparing workshop materials and faCilitating workshops With City 
stakeholders. She a/so helped develop the flnal deliverables for the City including 
presentations and an IT Strategic Direction flnal report. 
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• 	 Engagement manager for the City of Sacramento 311 Program Implementation Project. 
This project Involves working with CIty leadership to develop an appropriate 311 
strategy, given City priorities and resources. Ms. Cameron has facilitated workshops with 
internal and external stakeholders to conduct data gathering and define an overall 
strategy and organizational design for the 311 call center. She has also developed an 
implementation plan and initial budget estimates for Phase 1. The strategy and 
implementation plan cover governance, process, information technology and 
telecommunications systems and support, and organizational design for the 311 
Program. 

• 	 Project manager for the California State Water Resources Control Board strategIc 
planning process, This project's flrst phase Involved developing and facilitatIng a pr;orltyw 
setting approach, facilitating meetings with stakeholders and preparing the priority 
setting results. The second phase involved conducting internal and external stakeholder 
interviews and focus groups, facilitating leadership worKshops used to develop strategic 
plan elements, and preparing the final draft strategic plan. The final phase involved 
helping faoilitate the implementation and evaluation of tracking and reporting processes 
related to the strategic plan. Ms. Cameron was responsible for client relations, managing 
project scope and contracts. 

• 	 Project manager for the State of Washington Department of Labor and IndustrIes (L&I) 
IT Organizational Alignment and Change Management Project ThIs project Involved 
assessing L&J's current governance, IT architecture and IT portfolio management 
processes. Based on this assessment, recommendations were made and reviewed in a 
workshop setting with executives and key stakeholders. Ms. Cameron helped facilitate 
Implementation of tools and processes that will ensure L&I successfully implements 
these recommendations. 

• 	 Project manager for the City of Sacramento Enterprise Technical Architecture (ETA). 
This project Involved identification of business and technical drivers, assessment of the 
City's technical architecture baseline and facilitation of ETA workshops. These workshop 
,discussions led to decision making by key City IT stakeholders regarding the CIty's 
desired ETA and how it would transition to that architecture during the next two years. 
This project arso included the development of a final teport that includes a description of 
strategies, summary orthe ETA, a migration plan for the next 18 months, and ETA 
prlnoiples. 

.• 	Project manager for the Franchise Tax Board IT Governance Project. This project 
involved documenting and assessing existing governance bodies and processes within 
the organization. Ms. Cameron conducted interviews with key Internal stakehOlders, 
facilitated project team meetings, prepared dellverables, presented findings, and herped 
facilitate discussions with leadership regarding proposed changes to the organization's 
IT governance structures and processes. 

Feasibility Study Reports (FSRs) and IT Procurement Plans (ITTPs) 

• 	 Engagement m'anager for the California Department of Industria/ Reiations Cal/OSHA 
Program Enterprise Information System Project. This project is focused on evaluatIng 
and preparing a business case and procurement plan for the replacement of nfne 
disparate systems with a single enterprisewide system that facilitates data exchange and 
the tracking and analysis of all relevant program information. As engagement manager, 
Ms. Cameron is responsible for ensuring (3artner methodology and deliverables meet 
client expectations. As an expert in California FSR and ITPP reqUirements, 
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Ms. Cameron is also helping advise the client and team members in the FSR and ITPP 
development process. Ms. Cameron Is responsible for final quality assurance of all 

. deliverables. 

• 	 Engagement manager for the California Department of Rehabilitation Enterprise 
Rehabilitation System Project. This project was focused on evaluating and preparing a 
business case and proourement plan for the replacement of an antiquated mainframe 
case management and cashiering system with a commercial off-the-shelf (COTS) 
product. Ms. Cameron was responsible for ensuring Gartner methodology and· 
del/verables met client expectations. Ms. Cameron facilitated decision-making sessions 
with leadership to ensure they. fully support the investment in this critIcal project. 
Ms. Cameron was responsible for final quality assurance of al/ deliverables. 

• 	 Subject matter expert for the California Department of General Services Fleet 
Management Analysis and Reporting System. ThIs project Involves preparation of the 
business case and procurement plan for a new data warehouse solution that will enable 
the State to track and report on the State's fleet assets. As subject matter expert, 
Ms. Cameron is responsible for advising the project team and client in the FSR and ITPP 
development and approvals processes. Ms. Cameron also prepared the FSR economic; 
analysis worksheets that present the budgetary and return-on~lnvestment numbers 
associated with this project. . 

• 	 Lead consultant for the California Secretary of State, Elections DIvision StatewIde Voter 
Registration Database Project. As lead consultant, Ms. Cameron was responsible for 
development of the business case for the feasibility study, including identification of 
system requirements. This project involved conducting sessions with county 
stakeholders as well as with State stakeholders Internal and external to the Department 
As an expert in California FSR requirements, Ms. Cameron also l1elped advise the client 
and te.am members In the FSR development process. Ms. Cameron was also 
responsible for developing the economic analysIs worksheets, fully documenting 
assumptions related to proposed solution cost estimates. 

• 	 Project manager for the California Department of Alcoholic Beverage Control FSR for' 
the enhancement or replacement of its CABIN system. As project manager, 
Ms. Cameron was responsible for managing the project team, project logistios, and 
acting as the primary contact for the ·Department. This project Involved reviewing eXisting 
system data. Intervl~wing Intamal and external stakeholders, conducting a requJrements 
focus group, and conducting the alternatives analysis necessary to select the· 
appropriate solution. The Department of Finance approved Implementation of the first 
project phase involving replacement of the Department's infrastructure in preparation for 
replacement of the CABIN system. This project phase has been completed. In order to 
obtain approval for the second phase involving selection and implementation of a new 
COTS solution, the Department was asked to submit a revised FSR focusing on this 
phase only. Ms. Cameron helped develop this revised FSR and supporting ITPP. The 
FSR and ITPP have been approved by the control agencies. 

• 	 ConSUltant for the Callfornia Department of Conservation for the Divis/on of Recycling 
Integrated Information Systems (DORIIS) Project. As a consultant on the project, 
Ms. Cameron was responsible for conducting interviews with internal and external 
stakeholders to help define the current environment and develop system requirements. 
This project also involved conducting the alternatives analysis by issuing and asseSSing 
responses to a request for information (RFI) from vendors as well as interviews with 
similar state age~cles regarding their solutions and whether they would be applicable to 
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the State of California. When the Division was asked by the Department of Finance 
(DOF) to update the FSR, Ms. Cameron participated as lead consultant responsible for 
updatIng the business case so that It reflected changes in. the Division's bUsiness 
environment. She was also responsible for updating the project and risk management 
plans and economic analysis worksheets so that they reflected additional DOF project 
phasing requirements. This FSR has been approved by control agencies. 

• 	 Engagement manager for the Oepartment of Industrial Relations, Office of Self­
Insurance Plans Feasibility Study Report for the redesign or replacement of Its SIP 
Oracle Online system. As engagement manager, Ms. Cameron was responsible for 
ensuring the project team's deliverables met SIP's expectations and Gartner's quality 
standards. Ms. Cameron also acted as a consultant on this engagement, responsible for 
data gathering and analysis, facilitating client meetings, and writing and editing FSR 
sections. 

Procurement Assistance 

Including Requirements Definition, Workflow Process Mapping and request for proposal (RFP) 
Development 

• 	 For the City and County of Denver, served as project manager and a lead consultant 
where we assessed of the suitability of a specified CRM solution for Denver's CRM/3~1"1 
needs, Activities included requirements definition, a gap analysis to ascertain sultElbillty 
of the product, and a cost-benefit analysis, and presentation offlndlngs and 
recommendations to Denver's executive management team, 

• 	 Engagement manager for the California Department of Alcoholic Beverage Control 
system replacement project. As engagement manager, Ms. Cameron ensured 
dellverables met client expectations and satisfied State procurement guidelines. 
Ms. Cameron helped facilitate procurement team evaluation sessions, ensuring State 
procurement guidelines were followed consistently. This procurement led to the selection 
of a new COTS licensIng and case management system that will be implemented In 
2006. 

• 	 Lead consultant for the Cali,fornia Secretary of State, EJElctions Qivision Statewide Voter 
RegIstration Database Project. As lead consultant, Ms. Cameron was responsible for 
development of RFP-Ievel requirements. This project Involved facilitating sessions with 
county stakeholders as well as with State stakeholders internal and external·to the 
Department. As an expert in California procurement processes, Ms. Cameron also 
helped advise the client and team members In the RFP development process; 

• 	 Project manager for the CaUfornia Department of Industrial Relations, DivisIon of Labor 
Standards Enforcement Case Management and Licensing System Procurem~nt project. 
As project manager, Ms. Cameron was responsible for managing the project team, 
project logistics, and acting as the primary contact for the Department. This project 
involved defining the procurement strategy, preparing a project charter, mapping existing 
workflow processes, defining system requirements, conducting COTS product market 
research, preparing the procurement documents, facilitating the procurement process 
and working With State control agencies to ensure the process compl/ed with State 
procurement rules.· Ms. Cameron worked with the proposal evaluation team and the 
Department of General Services to evaluate final proposals. Ms. Cameron also helped 
update the final FSR as the last step required to complete the control agency approval 
process. This FSR was approved and the Department is currently implementing the new 
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COTS system. Gartner was contracted to provide oversight of implementation and 
Ms. Cameron is participating in this effort as well.. 

• 	 Consultant and lead consultant for the Department of Conservation for the Drvislon of 
Reoycling integrated Information Systems (DORIIS) procurement project. As consultant, 
Ms. Cameron was responsible for facilitating work sessions documentIng existing work 
processes for inclusion in the RFP. As lead consultant, Ms. Cameron was responsible 
for updating the RFP to reflect changes in State procurement guidelines as well as in the 
proposed solution updated by the Division. Ms. Cameron was also responsible for final 
review and editing of the RFP, ensuring all feedback obtainea from internal reviews had 
been Incorporated into the final Draft RFP to be reviewed by the Department of General 
Services. (DGS). This RFP was approved by DGS and the procurement Is currently 
underway. ' 

Her previous experience includes the following: 

• 	 The United Way, San Francisco-Associate Vice President, where she facflitated focus 
groups, directed the design of a multfmillion-dolJar fund allocation process, and assessed 
funded programs' ability to achieve target goals and objectives. Program assessment 
included conducting site visits and a review of program outcomes for local agencies. 
Ms. Cameron staffed and trained volunteers working on the United Way Helplfne. a 
central call center referring callers to appropriate Bay Area health and human services 
provided by local government and non-profit agencies. Ms. Cameron a/so assisted in the 
development of a business strategic plan for a department with The United Way. 

Ms. Cameron earned a master's degree Iii business administration from the Graduate School of 
Management at the University of Cailfornia at Davis. She also graduated from Occidental 
College In Los Angeles with a bachelor of arts degree In history. Ms. Cameron receIved training 
In the balanced scorecard approach and methodology from the Balanced Scorecard 
Collaborative, founded and led by the Drs. David Norton and Robert Kaplan. 
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Rebecca Z. P1,ori:e~ 
DireGto~ Gartner Consulting 

Rebecca Jones has more than 20 years experience bridging the worlds of human capital 
management and Jnformation technology. She has assisted both private and public sector 
clients to improve business alignment and performance by building strong human capital 
strategies and business action plans, as well as managing implementation projects. Ms. Jones 
focuses on projects related to, organization transformation, organization structure, project 
management, change management, 'team building, management development, career 
development, governance, strategic sourcing and training. 

Based /n McLean, Virginia, she joined Gartner's Federal human capital practIce, which provides 
consulting, software solutions and syndicated research in the area of HR, in 2000. She has 
been a frequent speaker on Human Capital issues at Gartner events, including the GCON and 
the Sourcing Summit. She has also presented a program on Change Management for the 
Defense University. 

Recent asslgn,ments include: 

Organizational Plannhg and Assessment Services 

• 	 Served as project manager for a Federal security agency-recommended a human 
capital strategy for the acquisition and retention of critical competencIes and skills that 
responded to the President's management agenda and generational diversity Issues. 

• 	 Served as project manager for a major Department of Commerce line of business- ' 
identified the OCIO people, process and technology required to achieve tts 21 st

, Century 
Strategic Plan, assessed the current state, identified gaps, and recommended action 
plans. 

• 	 Served as prSlject manager for a 24,OOO~person DOD organlzatlon-daveloped a 
program and training to transition the organization from a transactional to a strategic 
organization. 

• 	 Served as subject matter expert for a municipal Justice Agency-conducted an 
organization assessment, competency evaluation, an organization strategy to improve 
organizational efficiency and effectiveness. 

• 	 Served as project manager for an HHS organization-developed and supported the 
de'v.e/opment of a new structure to manage a major line of business. Developed 
organizC!tlon design, communication strategy and plan, transition management 
approach, and roles and responsibilities. 

Strategic Program Support 

• 	 Served as subject matter expert for a m'ajor financial organization-developed a 
communication strategy and plan, organization deSign, and impact analysis to support' 
their sourcing strategy. 

• 	 Served as subject matter expert for a major federal agency with 50 offices across the 
United States-enabled their 8-:Qovernment strategy through the development of a new 
organization structure, communication plan, leadership competency model, staffing 
analysis and skill inventory. 

• 	 Served a project manager for a DOD Command-enabled the transformation of the 
organization through the merger of three locations, and improved efficiency and 
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effectiveness by conducting an organization assessment, skill it;1ventory, and developing 
a new organIzation design. 

• 	 Served as subject matter expert for a federal financial Institution-designed oareer paths 
and competency models that aligned the organization with PMA and Clinger-Cohen 
compliance requirements, provided greater opportunity for staff development, and 
ensured the skill and competency levels met organization requirements. 

• 	 Served as subject matter expert for a major federal agency-conducted a human capital 
evaluation and risk assessment that identified organization strengths and weaknesses 
and change readiness. Developed a communication strategy as a component of a 
sourcIng strategy. Made recommendations to enable the transitIon to a new 
management model that aligned more closely with the President's Management Agenda. 

• 	 Served as subject matter expert for an HHS agency-supported the implementation of a 
new organization model, finalized the organization structure and advised the transition 
team on change management requirements. 

• 	 Served as subject matter expert for a Justice Department agency-Developed 
stakeholder requirements, 'organizatlon design, and concept of operatIons to improve 
performance in a multl~sourced environment. 

• 	 Served as project manager for a DOD agency developed a workforce plan and job 
families to improve organization effectiveness. 

• 	 Served as'project manager for a state technology authority-designed a retained 
organization design for the strategic sourcing of the telecommunications division. 
Deliverables included an organization structure, key roles and responsibilities and a 
process review. The new designed ensured the state was able to transform to their new 
delivery modeL Directed the development of new Job descriptions and compensation 
program for the retained positions. 

• 	 As a subject matter expert for a DOD MACOM-designed the human capItal component 
(organizatIon design, governance structure, roles) in support of a strategic CONOPs. 

• 	 As subject matter expert for 'a major federal agency-conducted an organization 
assessment and developed a new structure and. roles to improve the relationship with 
their service provider. 

• 	 As .sublect matter expert for a DOD Command-assessed the efficiency and 

effectiveness of the current organization structure, analyzed issues, and made 

recommendations for Improvement. 


• 	 As subject matter expert for an HHS agency-:-developed a leadership competency 
model and training program to improve the management of their sourcing business 
model. 

Ms. Jones spent five years as Assistant Vice President of Teohnical Training and Organization 
Development for Rellanoe Information Technology where she directed the merger of the IT 
functions of two organizations. Prior to joining Reliance, Ms. Jones spent 13 years at Insurance 
Services Office, where she was Group Manager of Human Resources. In this role she directed 
a department responsible for recruiting, compensation, benefits, employee relations, training, 
and organization development for the IT division. 

Ms. Jones received a bachelor's degree in American studies from Douglass .College-Rutgers 
University and an MSW In organization developmenVgrou'p process from Washington 
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Universrty-st. Louis. She has attended Stevens Jnstitute of TechnoJogy Information Technology 
Management program. . 
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Any questions regarding this proposal 
should be addressed to: 

Irma Fabular 
VIce President 
Gartner, Inc. 
7676 Hazard Center Drive 
Suite 80 
San Diego, CA 92108 
Telephone: +1 6195424811 
Facsimile: +1 6195424801 
E-mail: !rma.fabular@gartner.com 
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DIR Contract No. DIR-SDD- 204 
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STATE OF TEXAS 
DEPARTMENT OF INFORMATION RESOURCES 

CONTRACT FOR SERVICES 

GARTNER, INC. 

1. Introduction 

A. Parties 

This Contract for Services is entered into between the State of Texas, acting by and 

through the Department of Information Resources (hereinafter "DIR") with its principal 

place of business at 300 West 15 th Street, Suite'1300, Austin, Texas 78701, and Gartner, 

Inc. (hereinafter "Vendor"), with its principal place of business at 56 Top Gallant Rd., 

Stamford, CT 06902-7747. 


B. Compliance with Procurement Laws 

This Contract is the result of compliance with applicable procurement laws of the State of 

Texas. DIR issued a posting on the Texas Building and Procurement Commission's 

Electronic State Business Daily, posting number DIR-SDD-Tl\1P .. 066, on August 9, 

2005, for Gartner, Inc. Research and Advisory Services. 


C. Order ofPrecedence 

This Contract; Appendix A, Standard Terms and Conditions For Services Contracts; 

Exhibit A, Other Services and Fee Schedule; and Exhibit B, Vendor's Historically 

Underutilized Business Subcontracting Plan, are incorporated by reference and constitute 

the entire agreement between DIR and Vendor. Each purchase order under this Contract 

that is accepted by vendor will be subject to this Contract. In the event of a conflict 

between the documents listed in this paragraph, the controlling document shall be this 

Contract, then Appendix A, then Exhibit A, and finally Exhibit B. No additional term and 

condition of a purchase order issued by a customer can weaken this Contract. 


2. Service Offerings 
Services available under this Contract are limited to Gartner, Inc. Research and Advisory 
Services as specified below. Vendor may incorporate changes to their services offering; 
however, any changes must be within the scope of services awarded based on the posting 

. described in Section 1.B above. 

In order to remain current and timely in its Service offerings, Vendor may make minor 
modifications from time to time in the content of any Service. If Vendor discontinues 
any Service in its entirety, Customer may, at its option, receive a substitute Service of 
equal value of the discontinued Service. 
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A)Ref erence Subscription Services 
Reference services allow the Customer to access Gartner Core Research. Gartner Core 
Research includes but is not limited to: Gartner blogs, Gartner Fellows, Magic 
Quadrants, Hype Cycles, Alerts, Perspectives, Guides, Newstakes, Te]econferences, 
Executive Summaries, Gartner Dataquest Market Databook TopIine. 

B) Advisor Su bscription Services 
Advisor Subscription Services include: alI services listed above in Reference 
Subscription Services,Unmetered Inquiry, Talking Technology Series, Teleconference 
Access, and one Gartner Summit Event ticket. 

C) Other Services 
In addition to subscription services, Customers may purchase other services specified in 
Exhibit A. 

3. 	 Pricing 

Customers purchasing services under the Contract may negotiate more advantageous pricing 
or participate in special promotional offers. In such event, a copy of such better offerings 
shall be furnished to DIR upon request. 

If pricing for services available under the Contract is provided at a lower price to: (i) an 
eligible Customer who is not purchasing those. services under the Contract or (ii) any other 
entity or consortia authorized by Texas law to sel1 said services to eligible Customers, then 
the available price in the Contract sha11 be adjusted to that lower price. The Contract shall be 
amended within ten (10) business days to reflect the lower price. 

A. 	 Subscription Services Pricing 
The determination of and pricing for Subscription Services as set forth in Sections 
2.A and 2.B, is specified below. 

1) Vendor will provide DIR with a list of Customers that wish to procure the 
SUbscription services no later than August 1 of each year of the contract. This list 
shal1 include, but will not be limited to Customer entity name, Customer contact 
person, telephone number, number ofCustomer Users, and a summary of subscription 
services to be procured. 

2) Vendor's aggregated list of Customer Users will determine which pricing tier listed 
below the State of Texas Customer will be charged for SUbscription services. 

3) Any Customer that purchases SUbscription services after the initial order has been 
placed will receive the subscription services at a prorated amount. The prorated 
amount will be based on the then-current pricing tier for the State ofTexas customers. 

4) All price quotes provided by the Vendor to the Customer will include DIR's 2% 
administrative fee. 
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5) Pricing to the Customer for the subscription services is listed below. The pricing 
includes the DIR administrative fee. Pricing is based on an individual per User seat. 

SUBSCRIPTION SERVICES PRICING 

$397850- 99 $6528 

$2652100-249 $5712 

250+ $5304 $2346 

$8772 

25 ·49 $7548 

B. 	 Other Services 

1) The prices to Customer for other services, as set forth in Section 2.C are 
specified in Exhibit A. 

2) All price quotes provided by the Vendor shall include DIR's 2% 
administrative fee. 

4. Access by Electronic Delivery 

A)Upon pay merit of the Subscription Service fees, Vendor will provide Customer with 
passwords to permit electronic access to the Services for up to the maximum number of 
Users specified in the Purchase Order. A User is an individual named by the Customer 
who is licensed by Vendor to use the Services. Customer will limit access to the 
Services to the number of Users specified in the Purchase Order. Customer may 
substitute a User without Vendor's prior approval if: (i) a User leaves Customers' 
employ, or (ii) a User's job function has substantially changed, so that the User's access 
to the Services is no longer deemed necessary· by Customer. If Customer wishes to 
substitute a User for any other reason, Customer must obtain Vendor's prior written 
approval to do so, which approval, if requested on an occasional and limited basis, will 
not be unreasonably withheld. 

B) 	 Multiple usage of individual Seat User Passwords represents a violation of use under 
this contract. Such instances of misuse include, but are not limited to (a) Users who 
share Password Ids with others who sign in simultaneously, (b) Users who sign back 
into Vendor's web site (Gartner.com) within 2 hours without logging off Vendor's Web 
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Site, (c) Users who open multiple browsers (clicking in on their internet browser icons) 
while they have a session active on Vendor's web site (Gartner. com), or (d) Users who 
act in a manner that may infringe and violate U.S. Copyright Laws by reproducing and 
distributing excessive multiple copies of Research publications for other non-Users in 
their organization. Upon Vendor's discovery of such misuse of Services, Vendor shall 
request in writing that the Customer either (1) stop the conduct that represents a misuse 
ofthe Seat license; or (2) purchase additional Seats to correspond to the usage. In the 
event of further misuse by the End User, Vendor may deactivate User's password and 
access to the Services. 

C) 	 Each User who accesses the Services by the Vendor Web site will receive a password. 
Customer shall notify Vendor when a User is no longer entitled to use a password so 
that Vendor may cancel that password and issue a new password for a replacement 
User, if any. Users may not share passwords. Each User may 0) print one copy of 
Vendor individual research documents for the User's personal use, for the benefit of the 
Customer; (ii) make limited copies andlor excerpts from individual research documents 
for internal presentations or reports to be shared with other Customer personnel in the 
same venue; and. (iii) circulate copies of the Services, electronic or otherwise, only to 
other Users. Such copies may not be further reproduced or distributed. 

D)Use r's may not reproduce or distribute the Services externally without Vendor's prior 
written permission, except Customer may externally use an individual research 
document in its entirety if it purchases a reprint for the individual document. Customer 
may excerpt from the Services only if Customer obtains the prior written approval of 
Vendor's Relations Department, at quote.requests@gartner.com. Any approved external 
use of the Services must comply with Vendor's Copyrighted Materials -- Usage and 
Quote Policy, which may be viewed on Vendor Relations section of 
gartner.quotes.com. Services may not be stored by Customer on any information 
storage and retrieval system. 

E) 	 The Services are owned by Vendor or its licensors and are protected by copyright and 
other applicable laws. Vendor reserves all rights to the Services not expressly granted to 
Customer under this Agreement. 

F) 	 Customer shall to inform all Users that Vendor may monitor activitY on its web site, 
including access to and use of the Services by individuals Users. Vendor may monitor 
activity on Vendor's web site including access and use of the Services by individual 
Users who have acquired Research or Advisory Seats under the Contract. Upon mutual 
request of the parties, each agrees to provide the other with available records or other 
relevant evidence of usage compliance applicable only to the Research and Advisory 
Services provided under the Contract. 

5. 	 Notification 
All notices under this Contract shall be sent to a party at the respective address indicated 
below. 

If sent to the State: 	 If sent to the Vendor: 
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Sherri Parks, Service Delivery Division Bill Mohan, Director, Government 
Contracts 

Department of Information Resources Gartner, Inc. 
300 W .. 15th St., Suite 1300 8405 Greensboro Dr., 6th Floor 
Austin, Texas 78701 McLean, VA. 22102 
Phone: (512) 475-4700 Phone: (703) 226 - 4845 
Facsimile: (512) 475-4759 Facsimile: (703) 226- 4703 
Email: sherrLparks(ct)dir.state.tx.lls Email: biIJ.mohan@gartner.com 

6. 	 Authorized Exceptions to Appendix A, Standard Terms and Conditions for Services 
Contracts. 

1) Appendix A, Section 3, Definitions, is amended to include the following: 

G. Services - are the research services purchased by Customer. 
H. User - is the individually named user who is licensed to use the 

Services. 

2) Appendix A, Section 4.B, Modification of Contract Terms and/or 
Amendments, is amended to delete paragraph 2 in its entirety. 

3) Appendix A, Section 4 , General Provisions, is amended to included as 
follows: 

G. This Agreement is for the benefit of the parties only. None of the provisions 
of this Agreement are for, the benefit of, or enforceable by, any third party. It is 
the intention of Vendor and Customer that no third party shaH have the right to 
(]) re1y on the Services provided by Vendor, or Oi) seek to impose liability on 
Vendor as a result ofthe Services. 

4) Appendix A, Section S.A, Customer Price, is deleted in its entirety. 

5) Appendix A, Section S.B, Customer Discount, is deleted in its entirety. 

6) Appendix A, Section S.E, Travel Expense Reimbursement, is deleted in its 
entirety. 

7) Appendix A, Section 6.B.1, Vendor Website, is hereby restated as follows: 

Vendor will maintain a website specific to the service offerings under the Contract 
which is clearly distinguishable from other, non-DIR Contract offerings at Vendor's 
website. The website must include: the services offered, service specifications, 
Contract pricing, contact information for Vendor, instructions for obtaining quotes 
and placing Purchase Orders. The Vendor's website shall list the DIR Contract 
number, display the DIR logo in accordance with the requirements in paragraph C of 
this Section, and contain a link to the DIR website for the Contract. 

Page 5 of9 

mailto:biIJ.mohan@gartner.com


DIR Contract No. DIR-SDD- 204 

Vendor Contract No. ______ 

8) Appendix A, Section 7, Purchase Orders, Invoices, and Payments, is restated 
in its entirety as follows: 

A) Customer will contact Vendor for a services quote. This quote will include 
following: customer entity, contact name, address, telephone number, product 
information, number of Customer Users, and price as specified in Section 3 for 
subscription services or in Exhibit A for other services. Quote must include the 
DIR administrative fee. 

B) Customer will issue a Purchase Order payable to DIR and forward the 
Purchase Order and Vendor quote to DIR, Service Delivery Division, Contract 
Management Section by fax (512) 475-4759. For the services under Exhibit A, 
State agency Customers shall also provide a statement to DIR that either: i) 
SUbchapter B of Chapter 2254, Texas Government Code, is inapplicable to the 
services being requested; or ii) Customer has complied with the requirements of 
Subchapter B of Chapter 2254, Texas Government Code, with respect to the 
requested services. 

C) Upon receipt of an necessary paperwork DIR wi11 issue a Purchase Order and 
forward the Purchase Order and quote form to Vendor via fax or electronic mail. 

D) Vendor wi11 provide services to the Customer. 

E) Vendor wilI invoice DIR for the order at the price specified on the DIR 
Purchase Order. The price specified on the DIR Purchase Order shall be the price 
of the Services listed on the quote form less the DIR 2% administrative fee. 
Invoices shall be issued in compliance with Chapter 2251, Texas Government 
Code. 

F) Payments will be made to Vendor by DIR in accordance with Chapter 2251, 
Texas Government Code. 

9) Appendix A, Section 8.A.1, State Contract Administrator, is restated in its 
entirety as follows: 

DIR shaH provide a Contract Administrator whose duties shall include but not be 
limited to: i) supporting the marketing and management of the Contract, ii) 
advising DIR of Vendor's performance under the terms and conditions of the 
Contract, and iii) periodic verification of pricing. 

10) Appendix A, Section 8.B.1, Reporting Responsibility, is deleted in its entirety. 

11) Appendix A, Section S.B.2, Detailed Monthly Report, is deleted in its entirety. 

12) Appendix A, Section S.B.4, DIR Admjni,strative Fee, is deleted in its entirety. 
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13) Appendix A, Section 8.B.5, Accurate and Timely Submission of Reports, is 
deleted in its entirety. 

14) Appendix A, Section B.D, Contract Administration Notification, is restated as 
foI1ows: 

1) Upon execution of the Contract, Vendor shall provide DIR with written' 
notification of the foHowing: i) Vendor Contract Administrator name and contact 
information, ii) Vendor sales representative name and contact information, and iii) 
name and contact information of Vendor personnel responsible for submitting 
summary of services. 

2) Upon execution of the Contract, DIR shall provide Vendor with written 
notification qf the following: i) DIR Contract Administrator name and contact 
information. 

15) Appendix A, Section 9.A.2, Infringements, is amended to include the following: 

d) Vendor warrants that the Services, in the form provided by Vendor, will not 
violate or infringe upon the intellectual property rights of any third party. 

16) Appendix A Section 9.A. Infringements, is amended to include the following: 

3) DISCLAIMER OF ALL OTHER WARRANTIES. 

VENDOR EXPRESSLY DISCLAIMS ALL WARRANTIES, EXPRESS OR 
IMPLIED, STATUTORY OR OTHERWISE, INCLUDING, WITHOUT 
LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY 
OR FITNESS FOR A PARTICULAR PURPOSE, AND WARRANTIES AS 
TO ACCURACY, COMPLETENESS OR ADEQUACY OF 
INFORMATION. ALL SERVICES SPEAK AS OF THE PUBLICATION 
DATE AND VENDOR HAS NO OBLIGATION TO ADVISE CUSTOMER 
OF ANY CHANGE IN THE INFORMATION OR VIEWS CONTAINED IN 
THE SERVICES. THE SERVICES ARE INTENDED SOLELY AS A 
RESEARCH TOOL AND ARB NOT MEANT AS SPECIFIC GUIDES TO 
ACTION. 

17) Appendix A, Section 9.G, Confidentiality, amended to include the following 
paragraphs: 

3) Vendor agrees to keep confidential any information cOlumunicated by 
Customer to Vendor in connection with this Contract that Customer desires 
Vendor to keep confidential provided that such material is (i) 'c1early marked 
confidential ifprovided in written form, or (ii) preceded by a statement that 
such information is confidential, ifprovided in oral form, and such 
statement is confirmed in writing. This obligation of confidence shall not 
apply to any information that: (1) is in the public domain at the time of its 
communication; (2) is independently developed by Vendor; (3) entered the 
public domain through no fault of Vendor subsequent to Customer's 
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communication to Vendor; (4) is in Vendor's possession free of any 
obligation of confidence at the time of Customer's communication to 
Vendor; or (5) is communicated by the Customer to a third party free of any 
obligation of confidence. Additionally, Vendor may disclose such 
information to the extent required by legal process. 

4) Vendor is in the business of researching and analyzing information 
technology and this obligation of confidence shall not apply to information 
obtained by Vendor's research, analysis or consulting organization from 
sources other than the employees receiving confidential information 
provided under this Agreement. 

18) Appendix A, Section 10.B.l, Termination for Non-Appropriation, is restated 
in its entirety as follows: 

DIR may terminate its Purchase Order to Vendor, in whole or in part, if funds 
sufficient to pay its obligations under the Contract are not appropriated by the 
governing body on behalf of local governments, or by the Texas legislature on 
behalf of state agencies. In the event of non-appropriation, Vendor will be 
provided ten (l0) calendar days written notice of intent to terminate. 

19) Appendix A, Section lO.B.3, Termination for Convenience, is restated in its 
entirety as follows: 

DIR or Vendor may terminate the Contract, in whole or in part, by giving the 
other party thirty (30) calendar days written notice. DIR may terminate a 
Purchase Order, in whole or in part, if it is determined by the Customer and DIR 
that Vendor will not be able to deliver services in a timely manner to meet the 
business needs of the Customer. 

20) Appendix A, Section 10.BA.b, Termination for Cause, Purchase Order, is restated in 
its entirety as follows: 

DIR or Vendor may terminate a Purchase Order upon the occurrence of a material 
breach of any term or condition: 0) of the Contract, or (ii) included in the 
Purchase Order. The non-defaulting party shall give the defaulting party thirty 
(30) calendar days from receipt of notice to cure said default. If the defaulting 
party fails to cure said default within the timeframe allowed, the non-defaulting 
party may, at its option and in addition to any other remedies it may have 
available, cancel and terminate the Purchase Order. 

21) Appendix A, Section lO.B.5, Customer Rights Under Termination, is restated 
in its entirety as fol1ows: 

In the event the Contract expires or is terminated for any reason, a Customer shall 
retain its rights under the Contract and the Purchase Order issued by DIR with 
respect to all services ordered and accepted prior to the effective termination date. 

Page 8 of9 



DIR Contract No. DIR-SDD- 204 

Vendor Contract No. ______ 

22) Appendix A, Section 10.B.6, Vendor Rights Under Termination, is restated in 
its entirety as follows: 

In the event a Purchase Order is terminated or the Contract expires or is 
terminated for any reason, DIR shal1 pay all amounts due for services ordered 
prior to the effective termination date and ultimately accepted by the Customer. 

23) Appendix A, Section 10.C, Force Majeure, is restated in its entirety as follows: 

DIR, Customer, or Vendor may be excused from performance under the 
Contract for any period when performance is prevented as the result bf an act 
of God, strike, war, civil disturbance, epidemic, or court order, provided that 
the party experiencing the event afForce Majeure has prudently and promptly 
acted to take any and all steps that are within the party's control to ensure 
performance and to shorten the duration of the event of Force Majeure. The 
party suffering an event of Force Majeure shall provide notice of the event to 
the other parties when commercially reasonable. Subject to this provision, 
such non"performance shall not be deemed a default or a ground for 
terminati·on. DIR may terminate whole in part a Purchase Order if it is 
determined by the DIR and the Customer that Vendor will not be able to 
deliver services in a timely manner to meet the business needs of the 
Customer. 

This Contract is executed to be effective as of the date of last signature. 

GARTNER, INC. 	 The State of Texas, acting by and through the 

Department of Information Resources 


Authorized By: signature on file 	 Authorized By: signature on file 

Na.me: William F. Mohan, Jr. 	 Name: Brian S. Rawson 

Title: Director, Government Contracts 	 Title: Director of Service Delivery 

Date: 9-22w05 	 Date: 9/19/05 

Legal: 9/19/05 
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City of San Antonio Bid Tabulation 

Opened: March 18, 2008 DIR 
For: Government Managed Services Assessment for ITSD 

08-044 WF 

Dept. of Information 
Resources 

300 West 15th Street, 
Suite 1300 

Austin, TX 78701 
512-475-4700 

Item Description 

1 

2 

3 

4 

5 

6 

Review Current Enviroment 

Develop Job Family &Job Descriptions 

Conduct Compensation Study 

Conduct IT Skills Assessment 

Development Transition Plan 

Out-of-Pocket Travel Expenses (not to exceed 
amount) 

$40,000.00 

$70,000.00 

$40,000.00 

$40,000.00 

$35,000.00 

$30,000.00 

Total Contract $255,000.00 


