QUALITY OF LIFE COUNCIL COMMITTEE
MEETING MINUTES

TUESDAY, FEBRUARY 18, 2014
10:00 A.M.
MEDIA BRIEFING ROOM, CITY HALL

Members Present: Councilmember Ivy R. Taylor, Chair, District 2
Councilmember Diego Bernal, District 1
Councilmember Shirley Gonzales, District 5
Councilmember Joe Krier, District 9

Members Absent: None

Staff Present: Gloria Hurtado, Assistant City Manager; Jed Maebius, Mayor’s
Office; Kristine Duff, Assistant City Attorney; Edward Guzman,
Assistant City Attorney; Shreya Shah, Assistant City Attorney;
John Dugan, Director, Planning and Community Development;
Colleen Swain, Assistant Director, Center City Development
Office; Denice Trevino, Office of the City Clerk

Also Present: Bert Pfiester, CEO, Respite Care; Natalie Griffith, President, .
Habitat for Humanity; Stephanie Wiese, Vice President, Habitat for
Humanity
Call to order

Chairperson Taylor called the meeting to order.
Citizens to Be Heard

Yolanda Almendarez spoke in support of Habitat for Humanity and expressed her gratitude for
the opportunity to become a homeowner.

Jessica Castro spoke in support of Habitat for Humanity and stated that she was a single mother
of three children. She indicated that their home was currently being built and she was thankful
for the opportunity to improve her family’s life.

Nancy Villarreal spoke in support of Habitat for Humanity. She stated that she and her husband
purchased a home through Habitat for Humanity last year and since then, their lives have
changed for the better.

Regina Martinez spoke in support of Habitat for Humanity. She stated that her family had
moved into their Habitat Home last year. She noted that they were paying $600 per month in
rent before and were now paying under $450 per month which included insurance and property
taxes.
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Stephanie Wiese spoke in support of Habitat for Humanity. She stated they sell homes at no
profit, and homes are purchased on a 20-year mortgage at 0% interest. She stated that City
Funds are leveraged with those of the San Antonio Community.

Natalie Griffith noted that Habitat for Humanity employed 90 people, subcontracted with over
55 small businesses, and spent $4,500,000 in San Antonio for the purchase of goods and
Services.

Item 1 was addressed at this time.

1. Approval of Minutes of the January 21, 2014 Quality of Life Council Committee
Meeting

Councilmember Bernal moved to approve the Minutes of the January 21, 2014 Quality of Life
Council Committee Meeting. Councilmember Krier seconded the motion. Motion carried
unanimously by those present.

2. Briefing and Possible Action on the Alamo Plaza Master Plan [Presented by Lori
Houston, Director, Center City Development Office]

Lori Houston reported that on November 19, 2013, a Council Consideration Request was
submitted by Councilman Diego Bernal requesting that staff recommend a process, strategy, and
next steps for a comprehensive master planning effort for Alamo Plaza. He requested that it be
respectful of the Plaza and the Alamo’s History. She stated that on December 18, 2013, the
Governance Committee directed staff to present the recommended process and next steps at the
February Quality of Life Council Committee Meeting. She indicated that the staff’s
recommendation was to initiate a comprehensive planning effort in and around Alamo Plaza that
would establish a Master Plan. She stated that the Plan would identify physical improvements to
Alamo Plaza as well as facilitate development that would be respectful of the Plaza and the
Alamo’s History. She stated that the Master Plan would: 1) Address interpretation, signage,
traffic calming, design guidelines, zoning overlays, as well as other strategies that promote
appropriate and desirable uses; 2) Consider the recommendations of the 1994 Alamo Plaza Plan
as updated by an Advisory Committee; and 3) Include opportunities for public and stakeholder
input. She noted that staff recommended to create a Committee that would: 1) Assist in updating
the 1994 Alamo Plaza Study Committee Report; 2) Create a vision and guiding principles for the
redevelopment of Alamo Plaza and the surrounding area; 3) Assist in the development of the
Scope of Work for the Master Plan by issuance of a Request for Qualifications (RFQ) and a
Request for Proposals (RFP); 4) Participate in the selection of a Master Plan Consultant; and 5)
Provide general oversight in the development of the Master Plan. She reported that the 1994
Alamo Plaza Study Committee was comprised of Co-Chairs Mayor Howard Peak and
Councilman Roger Perez and 22 members representing various stakeholder categories. She
stated that said Committee identified the following five interpretive themes and goals for Alamo
Plaza:

e Evolution of settlements and cultures at Alamo Plaza
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e Tell the story of the 1836 Battle of the Alamo

e Alamo Plaza represents a continuum of urban development and commerce in San
Antonio

e Alamo Plaza: The number 1 destination for tourism in Texas

e This Hallowed Ground: Alamo Plaza

She reported that the 1994 Alamo Plaza Study (Study) provided a work plan that would support
the stated themes and goals. She stated that the Study recommended: 1) Creation of a Visitor
Center/Interpretive History Center/City Museum; 2) Living History Exhibits; 3) Street Closures
to provide for more pedestrian activity; 4) Short and Long-term Management Plans; 5)
Alternative ways of disseminating information; and 6) Spatial definition. She stated that staff
proposed creation of the Alamo Plaza Advisory Committee which would be comprised of 21
members, 11 of which would be appointed by the Mayor and 10 of which would be appointed by
City Council. She noted that the Committee would include Three Tri-Chairs, a Representative
from the 1994 Study, three History/Archeology Designees, one State of Texas Designee, one
Federal Government Designee, one Private Property Designee, one Tourism Designee, and one
member appointed by each Councilmember. She indicated that two consultants would be
retained to assist in the development of the Master Plan, facilitating the update of the 1994
Study, and creating a vision and guiding principles. She stated that Mimi Quintanilla would
serve as the Facilitator for the Committee and Public Meetings and would work with the
Committee to update the 1994 Study and develop a shared vision and guiding principles for
Alamo Plaza. She added that Mr. Alan Hantman, FAIA, would serve as a Consultant to the
Committee and would provide a national perspective as it related to other famous historical sites
within the United States. She noted that support staff would be provided by the Center City
Development Office under the direction of Assistant City Manager Carlos Contreras; technical
support staff would be provided by the Office of Historic Preservation, Development Services,
Planning and Community Development, Parks and Recreation, Transportation and Capital
Improvements, Convention and Visitors Bureau, and others as needed. She reviewed the 18
month timeline and noted that the Master Plan was proposed for adoption by City Council in
September 2015. She added that staff would initiate the appointment process for the proposed
Committee Structure, and present the process, timeline, and appointees to the full City Council
on March 6, 2014.

Councilmember Bernal asked of the role of Mr. Alan Hantman, FAIA. Ms. Houston replied that
Mr. Hantman would be contracted to provide a national perspective related to the development
of other famous historical sites within the United States. She noted that he would meet with the
Committee twice and additionally as needed. She mentioned that he would assist in drafting the
scope and marketing the scope on a National Level.

Councilmember Krier asked of the cost for the Facilitator and the Consultant. Ms. Houston
stated that they were contracted for $15,000 and $25,000, respectively. She noted that $1 million
from the 2012-2017 Bond Program was allocated for the Master Planning Effort.

Councilmember Bernal moved to initiate the appointment process for the proposed Committee
Structure and present the process, timeline, and appointees to the full City Council for
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consideration on March 6, 2014. Councilmember Krier seconded the motion. Motion approved
unanimously by those present.

3. Briefing on Consolidated Funding Process Delegate Agency Focus Group [Presented
by Melody Woosley, Director, Department of Human Services Department]

Melody Woosley reported that the Committee had expressed interest in receiving feedback from
Delegate Agencies at last month’s meeting. She stated that the Department of Human Services
hosted a Delegate Agency Focus Group on February 13, 2014 with the following currently
funded agencies participating:

Any Baby Can
AVANCE-San Antonio
Boys and Girls Club
Catholic Charities

City Year

Ella Austin

Family Services Association
Good Samaritan

. Joven, Inc.

10. St. Vincent de Paul

11. YMCA

12. YWCA of San Antonio

R R N

Ms. Woosley noted that said agencies provided input on the Request for Proposals (RFP),
Contract Execution, and Contract Monitoring Processes. She stated that positive input was
received regarding: 1) Streamlined process; 2) Two-year funding cycle; 3) Organized by SA2020
categories; and 4) Improved Contract execution and monitoring processes. She indicated that
areas for improvement included: 1) More time between Council Goal Setting and RFP Release;
2) Provide better direction on performance requirements; 3) Streamline Contract; and 4) Provide
more notice before monitoring visit. She stated that the Focus Group identified the following
recommended improvements:

¢ Include more categories

e Provide training workshops

e Allow more room for explanation of program and budget components
e Simplify Contract language

e Improve reporting tools and process

She noted that the Focus Group recommended that training include workshops on RFP
Development that would address: 1) SA2020 Indicators; 2) Performance Measurements; 3)
Monitoring Protocol; and 4) Budget Preparation. She added that the Focus Group recommended
that Webinars be utilized to increase attendance and training materials be posted on the
Department of Human Services Website. She indicated that the Delegate Agencies were given
the opportunity for additional discussion and noted that the application of funding term limits
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would interrupt the continuity of services, and could result in the creation of new providers rather
than maintaining high quality services. She stated that they suggested having the two-year
competitive process serve as the term limit. She mentioned that the Focus Group explained that
the Program Match could hinder community services and some agencies may not have a match
for City Initiatives. She stated that the Focus Group suggested a scoring preference for the
Program match and/or acceptance of an in-kind match instead of a cash match. She noted that
staff recommended: 1) Extending the RFP submittal deadline an additional two weeks to allow
for agency planning; 2) Improving the RFP and Contract to provide clear direction; 3)
Implementing workshops with easily accessible materials; 4) Requesting a Five-Year
Sustainability Plan prior to the second year of funding; 5) Allowing In-Kind Program Match
beginning in FY 2015; and 6) Continuing to improve monitoring and reporting.

No action was required for Item 3.

4, Briefing and Possible Action on the reprogramming of the FY 2014 Annual Action
Plan [Presented by John Dugan, Director, Planning and Community Development
Department)

John Dugan stated that staff proposed a substantial amendment to the FY 2014 Annual Action
Plan and Budget. He noted that the amendment would include: 1) Revising the REnewSA
Target Area to replace the Palm Heights Target Area with the Collins Gardens Neighborhood; 2)
Reallocating $540,536 in available Home Investment Partnership Grant (HOME) Funds; and 3)
Reallocating $4,512,653 in available Community Development Block Grant (CDBG) Funds. He
reviewed the proposed Reprogramming Uses for said funds by Council District. He reported that
staff recommended replacing the Palm Heights Target Area with the Collins Gardens Target
Area by building on established partnerships and leveraging efforts of the Healthy Hubs Pilot
Program. He noted that Collins Gardens serves as a “Gateway” Area connecting Downtown to
Southwest San Antonio. He stated that staff recommended forwarding a substantial amendment
to the FY 2014 Action Plan and Budget to include a revision to the target area for the Collins
Gardens Neighborhood and programs funded through the CDBG, and the HOME Grant to the
full City Council for consideration on March 13, 2014.

Councilmember Bernal asked if there would be any flexibility allowed after the reprogramming
of funds. Mr. Dugan indicated that it would have to wait until the reprogramming of additional
funds in the future.

Councilmember Bernal moved to forward a substantial amendment to the FY 2014 Action Plan
and Budget to include a revision to the Target Area for the Collins Gardens Neighborhood and
programs funded through the CDBG, and the HOME Grant to the full City Council for
consideration on March 13, 2014. Councilmember Gonzales seconded the motion. Motion
carried unanimously by those present.

5. Briefing on the FY 2015 Annual Action Plan [Presented by John Dugan, Director,
Planning and Community Development]
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John Dugan reported that in January 2014, the FY 2014 Omnibus Appropriations Bill (Bill) set
funding levels for the United States Department of Housing and Urban Development (HUD). He
stated that compared to FY 2013 Sequestration, the Bill established the following Entitlement
Program Funding Levels:

CDBG — 2% reduction

HOME - 5% increase

Emergency Shelter Grant (ESG) — 9% increase

Housing Opportunities for Persons with AIDs (HOPWA) — 5% increase

He reviewed the estimated funding for FY 2015, noting a decrease of 2% in CDBG Funds and a
slight increase in all others. He stated that in FY 2014, City Council adopted a targeted approach
to layer resources in five REnewSA Areas. He added that staff released a Pre-Application for
HOME and CDBG Funds. He reviewed the tentative recommendations for the allocation of
CDBG, HOME, ESG, and HOPWA Funds in FY 2015. He noted that the Pre-Application due
dates were March 5-12, 2014 and the first City-Wide Public Hearing would be held on April 2,
2014. He stated that staff would present the FY 2015 Proposed Budget to the Quality of Life
Council Committee on April 15, 2014. He noted that the 2™ City-wide Public Hearing would be
held on May 29, 2014 with the Annual Action Plan/Budget due to HUD on August 15, 2014.

Chairperson Taylor suggested that the EastPoint Promise Zone and its list of goals be presented
during the Application Process.

No action was required for Item 5.

6. Briefing and Possible Action on a Resolution Supporting Multi-Family Housing
Developments Applying for 2014 Low Income Housing Tax Credit (LIHTC)
Awards [Presented by John Dugan, Director, Planning and Community Development
Department]

John Dugan stated that the Texas Department of Housing and Community Affairs (TDHCA)
Housing Tax Credit (HTC) Program was the primary means of directing private capital toward
the development of affordable rental housing. He noted that the tax credits would offset a
portion of the Federal Tax Liability. He reported that applicants were scored and ranked by
region or set-aside. He explained that developers would receive additional points for Local
Resolutions of Support submitted by April 1, 2014 and developers which proposed projects
within one mile of another tax credit recipient must submit the Local Resolutions of Support by
February 28, 2014. He indicated that staff had received two requests for Resolutions of Support
and within the next two weeks, additional requests are expected. He stated that the first request
was from the Wheatley Courts (EastPoint) Redevelopment and the second was from the Artisan
at Remigio. He reviewed the details of each development and stated that staff recommends
forwarding a Resolution supporting the Wheatley Courts Development and the Artisan at
Remigio Affordable Multi-Family Housing Developments in applying for 2014 TDHCA LIHTC
Awards to the full City Council for consideration in March 2014. He mentioned that staff would
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present additional Resolution of Support requests to the Quality of Life Committee in March
2014.

Councilmember Krier moved to forward a Resolution supporting the Wheatley Courts
Development and the Artisan at Remigio Affordable Multi-Family Housing Developments in
applying for 2014 TDHCA LIHTC Awards to the full City Council for consideration in March
2014. Councilmember Gonzales seconded the motion. Motion carried unanimously by those
present.

7. Discussion on the 2014 Quality of Life Committee Work Plan [Presented by Gloria
Hurtado, Assistant City Manager]

Gloria Hurtado reviewed the draft Plan for the Quality of Life Council Committee through June
2014. Chairperson Taylor indicated that by 2017, she would like to include a line item in the
Bond Program related to Housing Revitalization and suggested that staff catalogue the existing
Housing Revitalization Programs.

8. Adjourn

There being no further discussion, the meeting was adjourned at 11:20 a.m.

NQM’Z%

\/%bectﬁdly Submitted, Ivy R. Tayler, Chair

Lol

Denice F. Treviiio
Office of the City Clerk
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