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ECONOMIC AND COMMUNITY DEVELOPMENT

COUNCIL COMMITTEE MEETING MINUTES

THURSDAY, NOVEMBER 1, 2011

9:00 AM

MEDIA BRIEFING ROOM, CITY HALL

Members Present: Councilmember Elisa Chan, Chair, District 9

Councilmember Diego Bernal, District 1

Councilmember Ray Lopez, District 6

Councilmember Cris Medina, District 7

Members Absent: None

Staff Present: Pat DiGiovanni, Deputy City Manager, AJ. Rodriguez, Deputy

City Manager, Rene Dominguez, Economic Development

Director, Mark Brodeur, Center City Development Director, Ed

Davis, Economic Development Assistant Director, Lori Houston,

Center City Development Assistant Director, Adrian Perez,

Economic Development; James Henderson, Economic

Development; Leslie Haby, Assistant City Attorney; Brandon

Smith, Office ofthe City Clerk

Also Present: Councilmember Carlton Soules, District 10; Ryan Lloyd, Texas

Public Radio; Bradly Carson, Haynes & Boone

:all to Order

airperson Chan called the meeting to order.

1. Citizens to be Heard

There were no items addressed by Citizens.

2. Action Items

a. Approval of Minutes of the September 14, 2011 Economic and Community

Development Council Committee Meeting

Councilmember Lopez moved to approve the Minutes of the September 14, 2011 Economic and Community

Development Council Committee Meeting. Councilmember Bernal seconded the motion. Motion carried

unanimously.

3. Action Items

a. None at this time

Ch

4. Action Items

a. None at this time.
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5. Discussion Items

b. Policy Issues/Goal Setting Prioritization

Chairperson Chan called for a strategic discussion to establish an action plan for the Economic Development

Council Committee and to determine top priorities for recommendation to the City Council. She spoke of a «

focus on policy and entertained recommendations for program initiatives. She acknowledged Councilmember

Soules and thanked him for his interest and participation.

Pat DiGiovanni provided a recap of previous Committee discussion points and an overview of staff initiatives.

Rene Dominguez reported that there were 18 Economic Development Projects in review and that four had been

presented with offers. He stated that the four said projects would be presented to the Committee in Executive

Session in December. He noted that the City was in the second year of a five-year $500,000 contract with the

Economic Development Foundation (EDF) with components to include: Recruitment; Business Retention and

Expansion; and Analysis/Communication.

Mr. DiGiovanni engaged the Committee in the process to: (1) Identify key policy issues for 2012 that add value

to Economic and Community Redevelopment and (2) Establish priorities.

Councilmember Soules requested a comprehensive review of the following:

4- All Economic Incentive Programs to include zones, maps, and definitions (a workbook that could be
utilized for presentation on an economic development mission)

«4 Incentives to refocus redevelopment of corridors outside of the downtown area

it Identify the city's regional competition and their success rates (He cited cities of New Braunfels and

Seguin, noting the importance of understanding how to compete with them.)

Councilmember Bernal recommended:

<4 Downtown Student Housing

*t Evaluating Incentive Packages

A Building and land owner use of Empowerment Zone

■4- Saturate market with information (business outreach)

Councilmember C. Medina recommended:

4t Job Creation

"A Small Businesses

■4- Review areas to expand ICRIP

>H* Attract Fortune 500 companies

4- Attracting International Business

Councilmember Lopez recommended:

«t Ensure All efforts are research based

■it Data Centers

"4 Annexation Policy relative to economic development

«4 Core direction not to take

Chairperson Chan:
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■A District specific in terms of competitiveness

<A Increase Downtown Housing-timing

4t Address under employed issue

4t Incentives for Small Business

«4 Strategy to attract Business Headquarters

Mr. DiGiovanni requested a consensus of priorities from the discussion points.

Policy

Chairperson Chan referenced incentive related points to include

Councilmember Lopez: Job related points

Councilmember C. Medina: Job related points

Councilmember Bernal: Research-based approach

Projects v ~

i ,

Chairperson Chan: Corridor Redevelopment; ICRIP

Councilmember Bernal: Student Housing

Chairperson Chan: Fortune 500 Companies and Attracting Business Headquarters

It was the consensus of the Committee to review a summary of priorities at a future meeting

6. Consideration of items for future meetings:

There were no items discussed.

7. Adjournment

There being no further discussion, the meeting was adjourned at 11:00 a.m.

Elisa Chan, Chairperson

Respectfully Submitted,

Brandon T. Smith

Office ofthe City Clerk
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