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Item No. 14 

AUTHORIZING A $574,592.14 AMENDMENT TO THE PROFESSIONAL 
SERVICES AGREEMENT WITH 3D INTERNATIONAL TO IDENTIFY AND 
LABEL COMMUNICATIONS INFRASTRUCTURE CABLING AT SAN 
ANTONIO INTERNATIONAL AIRPORT FOR A REVISED CONTRACT 
VALUE OF $21,813,905.08. 

WHEREAS, in June 2003 the City entered into a Professional Services Agreement ("Original 
Agreement") with 3D International to provide Architectural and Engineering services in 
connection with the New Terminal Expansion Project at the San Antonio International Airport 
("Project"), as authorized by Ordinance No. 97709 of May 29,2003; and 

WHEREAS, the Original Agreement has been amended various times as authorized by various 
Ordinances to address changing needs and circumstances of the Project; and 

WHEREAS, the proposed Amendment 10 provides for the second phase of the Communications 
Cable Inventory and Labeling Project identifying and labeling inside plant communications 
infrastructure cabling; and 

WHEREAS, it is necessary to further amend the Original Agreement expand the scope to 
include such services described in ASR No. 77 and provide for additional to compensation; 
NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee is authorized to execute Amendment 10 to the 
Professional Services Agreement with 3D International for Architectural and Engineering 
Services, in a form substantially similar to the document set out as Attachment 1, to incorporate 
the services included in ASR No. 77 in an amount not to exceed $574,592.14. 

SECTION 2. The amount of $574,592.14 is appropriated in SAP Fund 5 1006002,2007 Airport 
PRC Revenue, SAP WBS AV-000 15-0 1-0 1-03, SAP GL account 6 102 100 - Interfund Transfer 
out entitled Transfer to Trf To 33-00103-90-06. The amount of $574,592.14 is authorized to be 
transferred to SAP Fund 5 1099000. 

SECTION 3. The budget in SAP Fund 51099000, SAP Project Definition 33-00103, 3DI New 
Terminal Expansion, shall be revised by increasing SAP WBS element 33-00 103-90-06 entitled 
Trf Fr AV-000 15-0 1-0 1-03, SAP GL account 6 10 1 100 - Interfund Transfer In, by the amount 
$574,592.14. 
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SECTION 4. The amount of $574,592.14 is appropriated in SAP Fund 51099000, Airport 
Capital Projects, SAP Project Definition 33-00103, 3DI New Terminal Expansion, SAP WBS 
Element 33-001 03-01 -02, entitled 3DlInternational Contract, SAP GL Account 520 1040 and is 
authorized to be encumbered and made payable to 3D International. 

SECTION 5. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the 
City Manager, or the City Manager's designee, correct allocation to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 6. This Ordinance shall take effect immediately upon passage by eight (8) 
affirmative votes; otherwise it shall be effective ten (10) days after its passage. 

PASSED AND APPROVED this 19th of 

APPROVED AS TO FORM: J 

city&orneY 



VotingResults

http://cosaweb/agendabuilder/votingresults.aspx?ItemId=3489&Src=RFCA[8/9/2010 1:56:45 PM]

Agenda Voting Results - 14

Name: 11, 12, 13, 14
Date: 06/19/2008
Time: 03:13:40 PM

Vote Type: Motion to Approve
Description: An Ordinance authorizing a $574,592.14 amendment to the Professional

Services Agreement with 3D/International to identify and label
communications infrastructure cabling at San Antonio International Airport for
a revised contract value of $21,813,905.08. [Penny Postoak Ferguson, Assistant
City Manager; Mark Webb, Director, Aviation]

Result: Passed

Voter Group Not
Present Yea Nay Abstain Motion Second

Phil Hardberger Mayor  x     
Mary Alice P. Cisneros District 1  x     

Sheila D. McNeil District 2  x     
Jennifer V. Ramos District 3  x     
Philip A. Cortez District 4  x    x
Lourdes Galvan District 5  x     
Delicia Herrera District 6  x   x  
Justin Rodriguez District 7  x     
Diane G. Cibrian District 8  x     
Louis E. Rowe District 9    x   
John G. Clamp District 10 x      
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PROPOSAL TO PROVIDE 


Communications Consulting and Engineering Services 

For 


Communications Cable Inventory and Labeling 


(a.k.a. The TAG Project) 


Riser & Horizontal Cabling for Terminal 2 Demolition 

and 


Ongoing Support for SAIA Communications Cabling 


At 

SAN ANTONIO INTERNATIONAL AIRPORT 


Prepared By 


GLOVER & ASSOCIATES, INC. 
215 Estates Drive, Suite Three 

Roseville, CA 95678 
916-786-3552 

www.gloverinc.com 

March 13, 2008 

http:www.gloverinc.com
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1.1. Introduction 

The San Antonio International Airport (SAIA) is in the process of performing Airport 
Improvement Projects to facilitate a new Terminal. The projects have been divided into 
multiple stages to accommodate the traveling public while performing the substantial 
renovations/expansions. In conjunction with the SAIA Terminal 2 demolition project Glover & 
Associates will perform field inspections and inventories to document the existing conditions 
of the cabling infrastructure that supports the following communications systems throughout 
all SAIA buildings; voice (wire and wireless); data (wire and wireless); public address; radio; 
television (including master antenna television (MATV),CNN Travel, and closed circuit 
television (CCTV); flight information and baggage information display (FIDS/BIDS); security 
access control for SAIA tenants and SAIA. 

The following proposal is to provide services for the development of the Airports Terminal C 
(Demolition/Rebuild/Construction). Glover & Associates personnel will develop 
documentation for the communications infrastructure as described below. The development 
of the documents and drawings will be in accordance with attached fee schedule. In 
addition, this scope of services assumes that the projects schedule and completion date for 
each task will remain fixed. If, due to unforeseen circumstances, the project schedule is 
extended, and/or additional scope items are identified, a new scope of services along with 
estimated costs will be required. 

To perform the tasks indentified in the documents Glover & Associates. Inc personnel will 
provide project management and related inventory/labeling services. All project deliverables 
will be coordinated with the designated Glover & Associates representative. 

If any questions arise during your review of this proposal, we are available to discuss any 
portion of our work schedule as well as how these cost estimates were derived. 

1.2. Scope of Services: 

Based on preliminary interviews and field inspections, a large portion of the existing riser 
cable plant communications infrastructure will be affected during the planned demolition of 
the Terminal 2. This infrastructure supports voice (wire and wireless); data (wire and 
wireless); public address; radio; television (including master antenna television (MATV), 
CNN Travel, and closed circuit television (CCTV); flight information and baggage information 
display (FIDS/BIDS); security access control; and fire alarm systems for SAl A tenants and 
SAIA. Glover & Associates will perform field inspections and inventories and develop 
documentation of the existing communications infrastructure at SAIA. Using previous data 
provided by the City that was assessed by a previous contractor, Glover will validate, tag, 
and incorporate the findings into the correct format for SAIA's new cable management 
system. This data will be provided in the format that will integrate with the City's ITSD 
Remedy software suite. The information obtained in these inspections/surveys will become 
critical elements in the development and coordination of the phased demolition plans to 
ensure that communications disruptions are minimized during the demolition process of the 
roadway project. Glover & Associates will develop the communications inventory and 
provide the data to SAIA that will integrate into a new cable management system. 
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Elements to be addressed: All riser and horizontal infrastructure that supports voice (wire 
and wireless); data (wire and wireless); public address; radio; television (including master 
antenna television (MATV), CNN Travel, and closed circuit television (CCTV); flight 
information and baggage information display (FIDS/BIDS); security access control; and fire 
alarm systems for SAIA tenants and SAIA, including the airlines. (This includes all riser 
cabling, pathways, conduits, Outside Plant (OSP) Duct Banks, utility tunnels.) This will not 
include the Telco cabling from AT&T, unless provided through other means. Should AT&T 
cabling infrastructure be obtained through direct COSAISAIA coordination with AT&T, it will 
be validated, tagged, and incorporated into the correct format. Refer to Section 2.4 AT&T 
for information that will be requested by SAIA from AT&T to support this effort. 

2.1 Locations 

At this point in time these are the known location of active/passive cabling. NOTE; as the 
project evolves additional location might be added. MDF rooms/areas that are planned for, 
and/or affected by the Terminal 1 demolition, review available documentation and perform 
field inspections of existing communications systems. Riser and horizontal cabling that are 
planned for, and/or affected by the Terminal 1 demolition, review available documentation 
and perform field inspections of existing communications systems. After the completion of 
each coordinated area the airport will be provided with documentation on the connections in 
all SAIA structures, maintenance department building, Fire station, Perimeter Gate access 
control, parking admin building and FAA tower that are on the airport properties. 

The exact riser and horizontal cabling areas will be coordinated with the contractor to 
support the roadway schedule. Riser and horizontal cabling in the following areas will 
addressed, 

1. 	 All Telecommunications Closets(TC) and Rooms(TR) that are fed by the MDF or 
main termination point in the Maintenance building 

2. 	 All (TC) and (TR) that are fed by the MDF or main termination point in the Fire 
station. 

3. 	 All (TC) and (TR) that are fed by the MDF or main termination point in the Terminal 1 
4. 	 All (TC) and (TR) that are fed by the MDF or main termination point in the Terminal 

2*. * The horizontal cabling in this terminal will not be tagged or inventories due to 
the demolition of the terminal 

5. 	 All (TC) and (TR) that are fed by the MDF or main termination point in the Parking 
structures 

6. 	 All (TC) and (TR) that are fed by the MDF or main termination point in the FAA tower 
7. 	 All (TC) and (TR) that are fed by the MDF or main termination point in the parking 

admin building 

2.2 Tasks to be performed 

Phase 1 

Task 1 - Preparation Admin & Badging, Material Collection, Site and Drawing Reviews, 
Accessibility coordination. 
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Task 2 - Physical Inspections; 
Field inspections and inventory; 

Document Condition 
Conduits 
Telecommunication Rooms and Closets 
Utility Tunnels 

Task 3 Documentation and Verification 

Task 4 - Finalize Deliverable - Sketches to CADD, Excel Reports, and Printed 
DrawingslDocuments 

Phase 2 

Task-1 On-site support for two years to maintain the Phase 1 and OSP Roadway Tag 
submitted cable records database. 

Task 2- Generating the policies for all tenants and SAl A staff for informing SAIA of any 
moves, adds, or changes in the copper and fiber structured cabling system. 

Task 3- Observe, consult, advise and submit field notes on the installation practices of all 
contractors that will be doing moves, adds, or changes to the copper and fiber structured 
cabling standards. 

Task 4 - Prepare boiler plate SAIA construction documents that will be provided to all 
contractors and designers for telecommunications. 

2.3. Documentation of phase 1: 

Develop a Microsoft Excel spreadsheet and drawings of all circuits, cabling, and pathways. 
Data recorded will include 1) origination and termination of cable; 2) media type - fiber optic, 
coaxial, UTP, etc; 3) cable size - number of strands/pairs and gauge; 4) the function of the 
cable or the system that utilizes that cable, e.g. voice, data, security, etc, 5) 
Tenants/Agency/Owner of the cable/system; and the end devise (station runs) of affected 
systems. The format of the Microsoft Excel spreadsheet will be coordinated with the 
proposed cable management system for ease of integration. 

2.3.1 Data Included in Documentation: 

Origination 
Destination 
Cable Type 
Strands 
Pairs 
Gauge 
Condition 
Function f System 
End Device 
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Owner 

Point of Contact & Phone # 


Voice 

Cable Records to Include CPND [name],ELL,type,tie, pr,riser pr and cable #. 

Tag riser cable and plot stations to print, OSP to be tagged at manholes. 


Data 

Fiber records to include systems, stns from and to 

Tag fiber and plot data stations to print, asp to be tagged at man holes 


Security System Access Control System 

10 systems plot to print tag EMT's 


Security System Video Surveillance System 

10 systems plot to print tag EMT's 


CATV/MATV 

10 systems plot to print tag EMT's 


AudioNideo Paging 

10 systems plot to print tag major feeds 


2.4 AT&T 

All AT&T cables are to be included in the physical inventory and incorporating into the 
correct format. NOTE: The AT&T information will be incorporated to the new format, 
however specifics on services provided must be obtained by SAIA tenants and/or SAIA 
from AT&T directly. Glover & Associates will provide SAIA the tenant survey form that 
each tenant will need to coord inate with AT&T. 

2.4.1 AT&T information to be obtained and delivered: 

Origination Room # 

Pass Thru Room #s 

Function 

Active 

Abandoned 

End Device 

AT&T Customer Name 

Point of Contact & Phone # 


3.4.1 Timeline: 

All deliverables for the Riser & Horizontal Cabling Tag project will be submitted 
and completed to SAIA 10 weeks after Glover & Associates receives the notice 
to proceed from San Antonio International Airport. 
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AMENDMENT NO.1 0 TO 

PROFESSIONAL SERVICES AGREEMENT FOR 


ARCHITECTURAL AND ENGINEERING SERVICES 


STATE OF TEXAS § 

§ 

COUNTY OF BEXAR § 

This Amendment To Professional Services Agreement (chronologically "Amendment No. 
9") is entered into by and between the City of San Antonio, a Texas Municipal Corporation 
("City") acting by and through its City Manager, and 3D INTERNATIONAL("Consultant"), both of 
which may be referred to herein collectively as the "Parties". 

WHEREAS, on May 29, 2003, by Ordinance No. 97709, the City authorized execution of a 
Professional Services Agreement with Consultant to provide Architectural and Engineering 
design services in connection with the New Terminal Expansion Project at the San Antonio 
International Airport ("Original Agreement"); and 

WHEREAS, on May 6, 2004, by Ordinance No. 999152, the City Council authorized execution 
of an amendment to the Original Agreement accepting Additional Service Request No.3, to 
include additional surveying services and to provide for additional compensation ("Amendment 
No.1"); and 

WHEREAS, on February 2, 2006, by Ordinance No. 2006-02-02-0148, the City Council 
approved execution of an amendment to the Original Agreement, accepting nine (9) ASRs, to 
provide for preparation of design modifications and to provide for additional compensation 
("Amendment No.2"); and 

WHEREAS, on June 29, 2006, by Ordinance No. 2006-06-29-0756, the City Council authorized 
execution of ASR No. 17, amending the Original Agreement to provide for the artists' final 
design development for the art enhancement projects for Terminals Band C, and to provide for 
additional compensation ("Amendment No.3"); and 

WHEREAS, on December 14, 2006, by Ordinance No. 2006-12-14-1377, the City Council 
authorized an amendment of the Original Agreement to include ASR Nos. 24, 25B, 25D, 26,29, 
30,31,32,35 and 36, to provide for design changes and to provide for additional compensation 
("Amendment No.4"); and 

WHEREAS, on May 31, 2007, by Ordinance No. 2007-05-31-0608, the City Council authorized 
an amendment of the Original Agreement to include ASR Nos. 40A, 45, 56, 33, 34 and 50 and 
delegated amendment authority to the Aviation Director to administratively amend the 
agreement by incorporating ASR Nos. 39, 40B, 43, 49, and 58 in an qggregate amount not to 
exceed $640,000.00 ("Amendment No.5"); and 

WHEREAS, on November 29, 2007, by Ordinance No. 2007-11-29-1201, the City Council 
authorized an amendment of the Original Agreement to include ASR No. 27 for security design, 
programming and installation ("Amendment No.6"); and 

WHEREAS, on December 13, 2007, by Ordinance No. 2007-12-13-1297, the City Council 
authorized an amendment of the Original Agreement to include ASR Nos. 27, 46, 51, 54 and 
reducing the scope and fee of ASR 1 OB and 15 ("Amendment No. T'); and 
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WHEREAS, on April 3, 2008, by Ordinance No. 2008-04-03-0244, the City Council authorized 
an amendment of the Original Agreement to include ASR Nos. 61 and 67 ("Amendment No.8"); 
and 

WHEREAS, on May 15, 2008, by Ordinance No. 2008-05-15-0393, the City Council authorized 
an amendment of the Original Agreement to include ASR No. 72 ("Amendment No.9"); and 

WHEREAS, the Aviation Department has requested additional services for inventorying and 
labeling communications cables for the riser and horizontal cabling for the Terminal 2 demolition 
and ongoing support for San Antonio International Airport communications cabling (ASR No. 
77); and 

WHEREAS, the Consultant provided the proposals attached to this amendment; and the 
Aviation Department has recommended acceptance of the proposals; and 

WHEREAS, it is necessary to amend the Original Agreement to further expand the scope to 
include additional services and provide for additional compensation; NOW THEREFORE, 

In consideration of the terms, covenants, agreements and demises herein contained, 
and in consideration of other good and valuable consideration, each to the other given, the 
sufficiency and receipt of which are hereby acknowledged, the Original Agreement (as 
previously amended by the Amendment Nos. 1, 2, 34, 5, 6, 7, 8 and 9) by and between the 
Parties is further amended as follows: 

1. Amended Scope of Work: The Scope of Work set out in the Original Agreement (as 
amended by the Amendment Nos. 1, 2, 3, 4, 5,6, 7, 8 and 9) is amended by this Amendment 
No. 10 to include all of the services described in Additional Service Request No. as set out 
in Exhibit 1. 

2. Revised Fee for Services. 

a. 	 The maximum fee for the Additional Scope of Work as defined by ASR Nos. 77 is to 
be in an amount not to exceed $537,002.00 and it is agreed and understood that this 
amount will constitute full compensation to Consultant for the work described in 
Exhibit 1. 

The appropriations for this amendment are contingent upon appropriations by the City Council 
of San Antonio. Consultant and City recognize that this amendment shall be subject to 
appropriation of funds for the Agreement. 

3. Incorporation of Original Agreement and Amendment Nos. 1,2,3,4,5,6,7,8 and 
9. All prOVisions of the Original Agreement and Amendment Nos. 1, 2, 3, 4, 5, 6, 7, 8 and 9 to 
the Original Agreement that are not modified by this Amendment remain in full force and effect. 
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CITY OF SAN ANTONIO 
Request for Council Action 

Agenda Item # 14 
Council Meeting Date: 6/19/2008 
RFCA Tracking No: R-3489 

DEPARTMENT:  Aviation Department DEPARTMENT HEAD:  Mark Webb 
 
COUNCIL DISTRICT(S) IMPACTED: 

 
 
City Wide

SUBJECT: 
Amending a Professional Services Agreement at SAIA

SUMMARY:  

An Ordinance amending the Professional Services Agreement with 3D/International (3D/I) in the 
amount of $574,592.14; appropriating the funds and amending the budget.  

 
  
BACKGROUND INFORMATION: 

In its Capital Program, the City has identified a need to expand the San Antonio International 
Airport. In May of 2003, the City awarded to 3D/I the Professional Services Agreement for the 
New Terminal Expansion Program. The Terminal Expansion Program consists of two new 
terminals, a new parking facility, and new bi-level roadway system. The program also includes 
utility infrastructure, aircraft apron paving, construction of a new central utility plant, and 
demolition of existing Terminal 2. 

Since work commenced in 2003, the Airport has experienced strong passenger growth resulting in 
passenger records in 2005, 2006 and 2007. The greater activity requires careful planning and 
design of additional amenities to efficiently process passengers, maintain traffic flow, meet 
security requirements, and effectively accommodate customer activity.  

Previously, Additional Service Request (ASR) was approved to provide for design services 
associated with the Communications Cable Inventory and Labeling (TAG) Project. The scope of 
these services provided for the first phase of cable identification and labeling which physically 
encompassed all outside plant cabling which had a direct impact on the Roadway Project. 

The proposed Additional Service Request (ASR) will provide for the second phase of the 
Communications Cable Inventory and Labeling (TAG) Project identifying and labeling inside 
plant communications infrastructure cabling. Included is inventory and labeling for the riser & 
horizontal cabling which will identify end use devices inside of buildings including Terminal 1 and 
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2. The communications infrastructure supports voice; data; public address; radio, television and 
closed circuit television; flight and baggage information, security access control; and fire alarm 
system. These services will assist in minimizing communications disruptions during Terminal 
Expansion Program including roadway construction, demolition of Terminal 2 and facilitate future 
development of Terminal C. Beyond the Terminal Expansion Program, this information will 
complete documentation of the existing communications infrastructure for integration into the 
City’s ITSD Remedy software system and support of a cable management system.  

A summary of the contract and associated contract contingencies is shown below: 

 
 

Item Amount 

Current Contract Value, including Previous Amendments – 
Terminal Expansion Project 

$20,829,175.19 

Proposed ASR New Appropriation  $ 574,592.14 

Revised Total Contract Value – Terminal Expansion 
Program 

$21,403,767.33 

Previously Authorized – Terminal & Airfield Security Project $ 410,137.75 

Revised Total Contract Value $21,813,905.08 

Item Amount 

Current Contingency Amount – Terminal Expansion Project $ 470,894.50 

Item Amount 

Total Authorization – Terminal Expansion Project $22,284,799.58 

ISSUE: 

This action continues City Council’s policy of improving facilities at San Antonio International 
Airport.  

 
  

ALTERNATIVES: 

There is no reasonable alternative to the ASR, as the preparation of phasing, sequencing plans and 
documentation is an integral part of the development of the existing structure cabling; which will 
support the implementation of the new cabling system.  
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FISCAL IMPACT:  

This action will appropriate $574,592.14 from the 2007 Passenger Facility Charge 
(PFC) Construction Fund. 

 
 
RECOMMENDATION: 

Staff recommends approval of the amendment to the Professional Service Agreement with 
3D/International to allow continued design and modifications to the San Antonio International 
Airport Terminal Expansion Program. 

The Discretionary Contracts Disclosure Forms required by the Ordinance Ethics are included 
herein as attachments.  

 
  
ATTACHMENT(S): 

File Description File Name
3D/I Discretionary Contract Disclosure 
Form 

101907 Discretionary Contracts Disclosure 3DI 
signed.pdf

Glover Discretionary Contract Disclosure 
Form Glover San Antonio-Discretionary (2).pdf

Voting Results  
Ordinance/Supplemental Documents 200806190555.pdf
 
DEPARTMENT HEAD AUTHORIZATIONS: 

 
APPROVED FOR COUNCIL CONSIDERATION: 

 Mark Webb   Director   Aviation Department

 Penny Postoak Ferguson   Assistant City Manager    
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