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AN ORDINANCE 2013 - 02 - 2 1 ~ 0 11 9 
AUTHORIZING EXECUTION OF A PROFESSIONAL SERVICES 
AGREEMENT WITH TRANSYSTEMS CORPORATION IN AN 
AMOUNT NOT TO EXCEED $12,000,000.00 FOR ARCHITECTURAL 
AND ENGINEERING DESIGN SERVICES AND CONSTRUCTION 
ADMINISTRATION SERVICES FOR A CONSOLIDATED RENTAL CAR 
FACILITY AT SAN ANTONIO INTERNATIONAL AIRPORT. 

* * * * * * 

WHEREAS, this Agreement will provide for architectural and engineering design services and 
construction administration services for a Consolidated Rental Car Facility (the "Facility") which 
will be a single location at San Antonio International Airport for the pick up and return of rental 
cars within walking distance of the terminal; and 

WHEREAS, the Facility will include a customer service building with rental car ticketing areas, 
readylreturn area and quick turnaround area (i.e. fueling/charging stations, vehicle wash facilities 
and light maintenance bays), public parking and other amenities such as commercial enterprises 
and passenger/employee services; and 

WHEREAS, in March 2012, City Council authorized the collection of a Customer Facility 
Charge (CFC) which will fund the design, construction and debt service for the rental car 
facilities at the airport; and 

WHEREAS, the services to be provided pursuant to this engineering design and construction 
administration services agreement will be phased with the initial work authorization being for 
services through the schematic design phase for approximately $3 ,400,000.00; additional phases 
may be authorized by the Aviation Department subject to funding availability; and 

WHEREAS, the City released a Request for Qualifications in September 2012 and received six 
responses which were evaluated by a selection committee comprised of representatives from the 
City Manager's Office, Aviation and Capital Improvements Management Services Departments, 
Airport Advisory Commission, and the rental car industry; three firms were selected for 
interviews and TranSystems Corporation was selected as the most qualified firm to perform the 
architectural and engineering design services and construction administration services for the 
Consolidated Rental Car Facility; and 

WHEREAS, it is necessary to authorize the execution a Professional Services Agreement in an 
amount not to exceed $12,000,000.00 with TranSystems Corporation for these services; NOW 
THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 
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SECTION 1. The City Manager, or her designee, is authorized to execute a Professional 
Services Agreement with TranSystems Corporation in an amount not to exceed $12,000,000.00 
for architectural and engineering design services and construction administration services for a 
Consolidated Rental Car Facility at San Antonio International Airport, a copy of which is set out 
in Exhibit 1. 

SECTION 2. The amount of $12,000,000.00 is appropriated in SAP Fund 51019000, CFC 
Fund, SAP Internal Order 390000001506, Fr 51019000 to 33-00079-90-14-01 , SAP General 
Ledger 6102100, Interfund Transfers Out. The amount of $12,000,000.00 is authorized to be 
transferred to SAP Fund 51099000, Airport Capital Projects. 

SECTION 3. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00079, Consolidated Rental Car Facility, shall be revised by increasing SAP WBS 
Element 33-00079-90-14-01 , TrfFr 110390000001506, SAP General Ledger 6101 100, Interfund 
Transfers In, by the amount $12,000,000.00. 

SECTION 4. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00079, Consolidated Rental Car Facility, shall be revised by decreasing SAP WBS 
Element 33-00079-03-0 I , Cap Admin, SAP General Ledger 520 I 020, Professional Service 
Easement Acquisition by the amount $50,000.00. 

SECTION S. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00079, Consolidated Rental Car Facility, shall be revised by increasing SAP WBS 
Element 33-00079-06-09, Fees - Wayfinding, SAP General Ledger 520 I 020, Professional 
Service Easement Acquisition by the amount $50,000.00. 

SECTION 6. The budget in SAP Fund 51099000, Airport Capital Projects, SAP Project 
Definition 33-00079, Consolidated Rental Car Facility, shall be revised by increasing SAP WBS 
Element 33-00079-01-04, Design Enhancement, SAP General Ledger 5201170, Engineering 
Fees by the amount $12,000,000.00. 

SECTION 7. Payment in the amount of $12,000,000.00 in SAP Fund 51099000, Airport 
Capital Projects, SAP Project Definition 33-00079, Consolidated Rental Car Facility, is 
authorized to be encumbered in phases and made payable to TranSystems Corporation for 
architectural and engineering design services and construction administration services. 
$3,400,000.00 for the initial work through the schematic design phase for this contract is 
included in the appropriated funds noted in Section 2. Additional phases' encumbrances not to 
exceed $12,000,000.00 will be made payable based on future project funding appropriations 
authorized by City Council. 

SECTION 8. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
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Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 9. This Ordinance shall be effective immediately upon the receipt of eight 
affirmative votes; otherwise, it is effective ten days after passage. 

ATTEST: 

3 

MAY 0 R 
Julian Castro 

APPROVED AS TO FORM: 

ney 
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PROFESSIONAL SERVICES AGREEMENT 

STATE OF TEXAS 

COUNTY OF BEXAR 

OF SAN ANTONIO 

ARCIDTECTURAL DESIGN SERVICES 

FOR THE 

CONSOLIDATED RENTAL CAR FACILITY AT 
SAN ANTONIO INTERNATIONAL AIRPORT 

(pROJECT NUMBER 33-00079) 

This Agreement is made and entered into in San Antonio, Bexar County, Texas; between the City 
of San Antonio, a Municipal Corporation in the State of Texas (hereinafierreferred to as "City") 
and 

TranSystems Corporation, dba TranSystems Corporation Consultants 
120 N. 44th Street, Suite 400 

Phoenix, Arizona 85034 

an Architect duly licensed and practicing under the laws of the State of Texas (hereafter referred 
to as "Architect") said Agreement being executed by City pursuant to City Charter, Ordinances 
and Resolutions of the San Antonio City Council, and by Architect for Architectnral Design 
Services, as set forth herein in connection with the above designated Project for City. 
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ARTICLE!. 
DEFINITIONS 

As used in this Agreement, the following terms shall have meanings as set out below: 

J.l "Agreement" means this written document signed by City and Architect, including any 
other document itemized and expressly referenced in or attached to and expressly made 
part of this Agreement, to include Architect's proposal, to the extent accepted by City and 
not in conflict with the Articles of !his Agreemeut: Services Fees & Reimbursables -
Exhibit A; Schedule of Project Services - Exhibit B; Additional Services - Exhibit C; 
and SBEDA Subcontractor/Supplier Utilization Plan - Exhibit D. 

1.2 "Application for Payment" means the electronic filing by the Construction Contractor 
requesting to be paid for completed Work and materials stored at site. 

1.3 "Architect" means TranSystems and its officers, partners, employees, agents and 
representatives, and all sub-Architects, if any, and all other persons or entities for which 
Architect legally is responsible. 

1.4 "Architect's Schedule of Services" means a detailed listing of the services to be 
perfonned and the time sequence for the delivery to include an estimated dollar value 
which shall be attached for the payment of the services over the tenn of this Agreement. 

1.5 "CCMS" means the City's Contract Management System whereby payments made by 
Architects to and confinned by Sub-Architects, pursuant to this Project, are entered by 
Architects and Sub-Architects and monitored by City for compliance. 

1.6 "Certificate of Substantial Completion" means the document issued by Architect with 
City's consent at the stage in the progress of the Work when the Work, or designated 
portion thereof, is sufficiently complete in accordance with the Contract, so that City may 
occupy or utilize the Work for its intended use. 

1.7 "City" and "Owner" mean the City of San Antonio, Texas. 

1.8 "Claim" is a demand or assertion by one of the parties seeking, as a matter of right, 
adjustment or interpretation of this Agreement terms, payment of money, and extension of 
time or other relief, with respect to the terms of this Agreement. The term "Claim" also 
includes other disputes and matters in question between City and Architect arising out of 
or relating to this Agreement. 

1.9 "Compensation" means the amount paid by City to Architect for completed services 
accepted by City UDder this Agreement. 

1.10 "Construction Contractor" is the firm hired by City to construct the Project. 
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1.11 "Construction Documents" are the complete set of documents approved by City for the 
Work to complete the Project, including the Construction Drawings and Specifications as 
set out in paragraph 3.10.2 herein. 

1.12 "Construction Drawings and Specifications" are the documents used to convey the intent 
of Architect for the purposes of constructing the Project. 

1.13 "Director" means the Director of City's Capital Improvements Management Services 
Department, or hislher desigoated project manager identified in the Notice to Proceed. 

1.14 "Estirilated Cost of Work" means Architect's estimate of probable construction costs. 

1.15 "Final Compensation" means the final amounts paid by City to Architect for completed 
services accepted by City under this Agreement. 

1.16 "Final Payment" means the final amounts paid by City to Construction Contractor for 
completed Work under the Construction Documents. 

1.17 "Invoice" means written request for compensation from Architect to City for services 
completed under this Agreement. 

1.18 "Project" means the capital irilprovement/construction development undertaking of City. 

1.19 "Proposal" means the proposal of Services submitted by Architect in response to City's 
Request for Qualifications. 

1.20 "SAMSA" means the San Antonio Metropolitan Statistical Area or Relevant Marketplace, 
collectively comprised of Bexar County and the seven (7) surrounding counties of 
Atascosa, Bandera, Comal, Guadalupe, Kendall, Medina and Wilson 

1.21 "Schedule of Values" a schedule, submitted by the Construction Contractor before the 
first Application for Payment, allocating dollar amounts to various portions of the Work, 
prepared in such form and supported by such data to substantiate its accuracy as Architect 
may require. Tills schedule, unless objected to by Architect, shall be used as the basis for 
reviewing Contractor's Applications for Payment. 

1.22 "Schematic Desigo Document" shall have the meaning as defined in Paragraph 3.9.5 of 
this Agreement. 

1.23 "Services" means the services performed by Architect, as required by Articles III and IV 
of this Agreement. 

1.24 "Total Compensation" means the not to exceed amount of this Agreement. 

1.25 ''Work'' means the construction work performed by the Construction Contractor. 
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ARTICLE II. 
ARCHITECT'S RESPONSmILITIES 

2.1 Architect shall hold periodic conferences with Director or hislher representatives through 
the end of the Project so that Architect has the full benefit of City's experience and knowledge of 
existing needs and facilities, and so the Project is consistent with City's current policies and 
standards. To assist Architect in this coordination, City shall make available for Architect's use in 
planning and designing the Project, all existing plans, maps, statistics, computations and other 
data in its possession relative to existing facilities and to this particular Project, at no cost to 
Architect. However, any and all such information shall remain the property of City and shall be 
returned by Architect upon termination or completion of the Project or if instructed to do so by 
the Director. 

2.2 Architect warrants that Services provided by Architect under this Agreement will be 
performed in a manner consistent with that degree of care and skill ordinarily exercised by 
members of the same profession currently practicing under similar circumstances in Bexar 
County, Texas. 

2.3 Unless otherwise required by City, Architect shall apply for and assist City in obtaining 
building permits from all governmental authorities having jurisdiction over the Project and such 
approvals and consents from others as may be necessary for the completion of the Project. 
Architect will provide City reasonable assistance in connection with such approvals and permits, 
such as the furnishing of data compiled by Architect, pursuant to other provisions of this 
Agreement, and shall appear on behalf of City at up to three meetings with governmental entities, 
but Architect shall not be obligated to develop additional data, prepare extensive reports or 
appear at hearings or the like, unless compensated therefore under other provisions of this 
Agreement. 

2.4 Architect shall be represented by a registered professional Architect licensed to practice in 
the State of Texas at meetings of any official nature concerning the Project, including, but not 
limited to, scope meetings, review meetings, pre-bid meetings, preconstruction meetings, and 
other meetings as required by the Project. 

2.5 Architect shall prepare Change Orders and Field Work Directives, and, with concurrence 
of City, have authority to order minor changes in the Work not involving an adjustment in the 
Total Compensation or an extension of the time for construction. Such changes shall be effected 
by written order, which the Construction Contractor shall carry out promptly and record on the 
as-built record documents. 

2.6 The Texas Board of Architectural Examiners, Hobby Building, 333 Guadalupe, Suite. 2-
350, Austin, Texas 78701, (512) 305-9000 and/or Texas Board of Professional Engineers, 1917 
IH-35 South, Austin, Texas 78741, (512) 4407723 has jurisdiction over individuals licensed 
under Title 22 of the Texas Administrative Code. 
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2.7 Acceptance of the final plans by City shall not constitute nor be deemed a release of the 
responsibility and liability of Architect, its employees, associates, agents or sub-Architects for the 
accuracy and competency of their designs, drawings, specifications or other documents and 
Services; nor shall such acceptance be deemed an assumption of responsibility or liability by City 
for any defect in the designs, working drawings, specifications or other documents and Work 
prepared by said Architect, its employees, sub-Architects and agents. 

2.8 Architect warrants that it has not employed or retained any company or person, other than 
a bona fide employee working solely for Architect, to solicit or secure this Agreement, and that it 
has not, for the purpose of soliciting or securing this Agreement, paid or agreed to pay any 
company or person, commission, percentage, brokerage fee, gift or any other consideration, 
contingent upon or resulting from the award or making of this Agreement. For breach of this 
warranty, City shall have the right to terminate this Agreement under the provisions of Article 
XII herein. . 

ARTICLE III. 
BASIC SERVICES 

3.1 Architect shall not commence performance of any Services on this Project until being 
thoroughly briefed on the scope of the Project and being notified by City in writing to proceed. 
The scope of the Project and Architects Services required shall be dependent on Architect's 
review of City's criteria and the development of a Proposal by Architect to define the Services 
based on this Agreement and a complete understanding of the goals of City for this Project. 
Should the goals of the Project subsequently change, either Architect or City may request a 
review of the anticipated Services, along with an appropriate adjustment in compensation. 

3.2 Architect shall review laws, codes and regulations applicable to Architect's services. 
Architect shall be responsible for registering the Project with the Department of Licensing & 
Regulation, Architectural Barriers, and obtaining all reviews, inspections and approvals of 
Construction Documents necessary to comply with all state and federal handicapped and 
Americans with Disabilities Act (hereafter referred to as "ADA") requirements. Architect also 
shall be responsible for ensuring that all facilities, which have been constructed in accordance 
with the Construction Documents created under this Agreement, comply with all state and federal 
handicapped and ADA requirements. 

3.3 Architect shall render the professional services described in this Article III necessary for 
the development of the Project to Substantial Completion, including Construction Drawings and 
Specifications in phases as required, construction services, any special and general conditions and 
instructions to bidders, as acceptable to the Director and subject to other provisions of this 
Agreement. Any service(s) customarily required by law or by common due diligent architectural 
practice shall presumed to be included in Architect's Scope of Services. The General Conditions 
for City's Construction Contracts have been attached hereto, labeled as Exhibit "E" and made a 
part of this Agreement. Architect hereby acknowledges and accepts its responsibilities, as 
defined therein, under City's General Conditions. 
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3.4 Architect shall advise and consult with City. City's instruction to Construction 
Contractor may be issued through Architect but City reserves the right to issue instructions 
directly to Construction Contractor through other designated City representatives. Construction 
Contractor understands that City may modify the authority of Architect, as provided in the terms 
of its contract relationship with Architect, and that the Director shall, in such event, be vested 
with powers formerly exercised by such Architect, provided written notice of such modification 
promptly has been served on Construction Contractor in writing. Nothing herein shall authorize 
independent agreements between Construction Contractor and Architect, nor shall Architect be 
deemed to have a legal relationship with Construction Contractor. 

3.5 Architect shall make visits to the Site at intervals appropriate to the phases: 

(1) to become generally familiar with and to keep City informed about the progress and 
quality of the portion of the Work completed; and 

(2) to endeavor to guard City against defects in the Work. However, Architect will not be 
required to make exhaustive or continuous on-site inspections to check the quality or 
quantity of the Work, unless so negotiated and agreed upon with City. 

3.6 Architect neither will have control over or charge of, nor be responsible for, the 
construction means, methods, techniques, sequences or procedures or for the safety precautions 
and programs in connection with the Work, since these solely are Construction Contractor's 
rights and responsibilities under the Contract Documents. Architect's efforts will be directed 
toward providing for City a greater degree of confidence that the completed Work generally will 
conform to the Contract Documents. 

3.7 Architect shall coordinate its services with those services provided by City and City's 
Architects. Architect shall be entitled to rely on the completeness of services and information 
furnished by City and City's Architects. 

3.8 Architect shall manage Architect's services, consult with City, research applicable design 
criteria, attend Project meetings, communicate with members of the Project team and report 
progress to City. Additionally, Architect shall attend all public hearings, presentations, council 
meetings or other official or public meeting concerning the Project, as requested by City. All 
Project meetings and a total of three (3) public hearings, presentations, council meetings or other 
official or public meetings shall be included in basic service. Any additional public hearings, 
presentations, council meetings or other official or public meeting shall be considered Additional 
Services as described in Article IV herein. 

3.9 SCHEMATIC DESIGN PHASE SERVICES 

3.9.1 Architect shall prepare a preliminary evaluation of City's program, schedule, 
budget for the Estimated Cost of the Work, Project site and the proposed procurement or 
delivery method and other initial information, each in terms of the other, to ascertain the 
requirements of the Project. Architect shall notify City of (1) any inconsistencies 
discovered in the information, and (2) other information or consulting services which 
reasonably may be needed for the Project. 
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3.9.2 Architect shall present its preliminary evaluation to City and shal l present to City 
alternative approaches to design and construction of the Project. Architect shall consider 
environmentally responsible and sustainable design alternatives, such as material choices 
and building orientation, together with other considerations based on program and 
aesthetics, in developing a design that is consistent with City's program, schedule and 
budget. Architect shall meet City's requirements of the Project, as set out in this 
Agreement. 

3.9.3 Architect shall consider the vahie of alternative materials, building system and 
equipment, together with other considerations, based on program and aesthetics, in 
developing a design for the Project which is consistent with City's program, schedule and 
budget for the Estimated Cost of the Work. 

3.9.4 Based on the Project's requirements, Architect shall prepare and present, for 
City's approval, a preliminary design illustrating the scale and relationship of the Project 
components. 

3.9.5 Based on City's approval of the preliminary design, Architect shall prepare 
Schematic Design Documents for City's approval. Schematic Design Documents means 
the drawings and other documents, including a site plan, which shall incorporate the site 
survey issued by City, preliminary building floor plans, preliminary sections and 
elevations for all sides of the building, systems evaluations for structural and Mechanical, 
Electrical and Plumbing (herea:fter referred to as "MEP") solutions. The Schematic 
Design Documents may include some combination of study models, perspective sketches 
or digital modeling. Prelirrilnary selections of major building systems and construction 
materials shall be noted on the drawings or described in writing. 

3.9.6 Architect shall subrrilt the Schematic Design Documents to the Historical Design 
Review COmrrllssion (hereafter referred to as "HDRC") for initial schematic approval, 
prior City's acceptance of the Schematic Design. 

3.9.7 Architect shall subrrilt to City an estimate of the Estimated Cost of Work, prepared 
in accordance with Article V herein. 

3.9.8 Architect shall subrrilt the Schematic Design Documents to City and request City's 
approval. Architect shall submit two (2) full size and two (2) half size sets of Schematic 
Design Documents, two (2) sets of any reports and the Estimated Cost of Work. 
Architect shall subrrilt an evaluation and comparison of the Estimated Cost of Work to 
City's budget and studies, as required. All models and documents also shall be provided 
in electronic fonnat. 
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3.10 DESIGN DEVELOPMENT PI-LASE SERVICES 

3.10.1 After City's issuance if its written approval ofthe Schematic Design Documents, 
and on Director's written authorization of any adjustments in the Project's requirements 
and/or the budget for the Estimated Cost of the Wark, Architect shall prepare Design 
Development Documents for City's approval. The Design Development Documents shall 
illustrate and describe the development of the approved Schematic Design Documents 
and consist of drawings and other documents including well defined floor plans, sections, 
elevations, typical construction details and diagrammatic layouts of building systems, to 
fix and describe the size and character of the Project as to civil, structural, architectural, 
mechanical, plumbing and electrical systems, and such other elements as may be 
appropriate. The Design Development Documents also shall include outline specifications 
which identify major materials and systems and establish, in general, their quality level. 

3.10.2 Architect shall submit Design Development Docwnents to City and request City's 
approval signature. Architect shall submit to City two (2) full size and two (2) half size 
sets of Design Development Documents, two (2) sets of any reports and an Estimated 
Cost of Work. Architect shall submit an evaluation and comparison of the Estimated Cost 
of Work to City's budget and studies, as required or as requested by City. All models and 
documents shall also be provided in electronic format. 

3.10.3 Upon approval of the completed Design Development Documents, Architect shall 
prepare such bidding document as requested by City, to include, but not limited to: 

(1) Bidding and procurement information which describes the time, place and 
requirements for bids or proposal forms; 

(2) Form of Agreement between City and Construction Contractor; 

(3) Conditions of the Construction Contract and General, Supplementary and 
other Conditions. 

Architect also shall compile a Project manual which shall include the Table of Contents 
and Specifications with CSI Format Division 1 through 32, as required by the scope of 
Work, and the General, Supplementary and other Conditions of the Construction Contract 
and may include bidding requirements and sample forms. 

3.10.4 Architect shall update the Estimated Cost of Work and the associated evaluation 
and comparison to City's budget and submit with the Design Development Drawings, 
Specifications and Reports. 

3.11 CONSTRUCTION DOCUMENTS PHASE SERVICES 

3.11.1 Following City's written approval of Design Development Documents, and on 
City' s written authorization of any adjustments in the Project requirements and/or the 
budget for the Estimated Cost of Work, Arclritect shall prepare Construction Documents 
for City's approval. 

Architectural Design Services for the 9 
Consolidated Rental Car Facility at San Antonio International Airport 
Revised OS/2012 



3.11.2 The Construction Documents shall illustrate and describe the further development 
of the approved Design Development Documents and shall consist of Drawings and 
Specifications setting forth in detail the quality levels of materials and systems and other 
requirements for the construction of the Work. City and Archltect acknowledge that, in 
order to construct the Work, Construction Contractor shall provide additional information, 
including shop drawings, product data, samples and other similar submittals, whlch 
Architect shall review, evaluate and make reco=endation. 

3.11.3 Architect shall comply with and incorporate into the Construction Documents all 
requirements of the governmental authorities having jurisdiction over the Project 
including, but not limited to, the Texas Commission on Environmental Quality (hereafter 
referred to as "TCEQ"), San Antonio Water Systems (hereafter referred to as "SAWS") 
and CPS Energy. 

3.11.4 Architect shall submit the Construction Drawings to City for review and approval 
at the fifty percent (50%), ninety five percent (95%) and one hundred percent (100%) 
stage of completion of the Construction Drawings. Archltect shall include an updated 
Estimated Cost of Work with each of the aforementioned submittals and take any and all 
action required under ARTICLE VI herein. 

3.11.5 Archltect shall meet with the HDRC Officer and receive HDRC final approval of 
Construction Documents. 

3.11.6 Prior to the actual printing of the final Construction Documents (plans and 
specifications), one (1) advance copy shall be submitted to City. Upon review and 
approval of said documents, Architect shall provide and submit same to City as follows: 

3.11.6.1 Architect shall submit three (3) sets of Plans and Specifications, 
addressed to City Archltect's Office, for use by City Archltect, Project Manager 
and Building Maintenance Department. 

3.11.6.2 Archltect shall deliver one (1) set of Plans and Specifications in 
electronic format (PDF format) to City's Plans and Records Office CIMS, 
Contract Services. 

3.11.6.3 Architect shall submit the Building Permit Application, signed and 
sealed Construction Document Drawings, Specifications, special inspection letter 
and copies ofthe site survey, geotechnical report, Environmental Clean Letter and 
any other documents required, to City of San Antonio Planning and Development 
Services Department for the building permit. Architect shall respond to questions 
from the Planning and Development Services Department and shall be responsible 
for receipt of a Building Permit. Permit fees shall be paid by City. Any additional 
review fees required, due to improper submittal, will be the responsibility of 
Archltect. 
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3.12 BIDDING OR NEGOTIATION PHASE SERVICES 

3.12.1 Following City's written approval of the Construction Documents, Architect shall 
assist City in: 

(1) obtaining either competitive bids or negotiated proposals; 

(2) confirming responsiveness of bids and proposals; 

(3) determining the successful bid or proposal, if any; and 

(4) awarding and preparing Contracts for Construction. 

3.12.2 Architect shall assist City in bidding the Project by: 

(1) Procuring the reproduction of Bidding Documents for distribution to 
prospective bidders. 

(2) Distributing the Bidding Documents to prospective bidders, requesting their 
return upon completion of the bidding process, and maintaining a log of 
distribution and retrieval and of the amounts of deposits, if any, received from 
and returned to prospective bidders. 

(3) Participating in a pre-bid conference for prospective bidders. 

(4) Preparing responses to questions from prospective bidders and providing 
clarifications and interpretations of the Bidding Documents to all prospective 
bidders in the form of addenda. 

3.12.3 Architect shall consider and evaluate requests for product and material 
substitutions, if the Bidding Documents permit substitutions, and shall recommend 
approval or rejection of substitutions to City. If City approves Architect's 
recommendation, Architect shall prepare addenda identifying approved substitutions and 
provide such addenda to distribute to prospective bidders and to City for distribution on 
City's Website. All requests for product and material substitutions must be submitted in 
writing to Architect at a minimum of ten (10) calendar days prior to the proposed bid 
opening. If approved, an Addendum outlining the acceptance of the substitution will be 
prepared and distributed no less than three (3) working days prior to the bid opening. At 
no time will substitutions be allowed following the bid opening, unless extenuating 
circumstances arise and all parties are in agreement that a substitution is necessary and for 
the betterment of the overall project. 
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3.13 ALTERNATIVE DELIVERY METHODS 

3.13.1 If City decides to utilize an alternative delivery method, following City's approval 
of the Construction DoclUllents, Architect shall assist City in the following: 

(1) Obtaining proposals for Construction Manager at Risk solicitations or 
Competitive Sealed Proposals; 

(2) Confirming responsiveness of proposals; and 

(3) Determining the successful proposal. 

3.13.2 Awarding and preparing contracts for construction. Architect shall consider 
and evaluate requests for product and material substitutions, if the Construction 
Documents pennit substitutions, and shall recommend approval or rejection of 
substitutions to City. If City approves Architect's recommendation, Architect shall 
prepare addenda identifying approved substitutions and provide such addenda to 
distribute to prospective bidders and to City for distribution on City's WebSite. All 
requests for product and material substitutions must be submitted in writing to Architect a 
minimum of ten (10) calendar days prior to the proposed bid opening. If approved, an 
Addendum outlining the acceptance of the substitution will be prepared and distributed no 
less than three (3) working days prior to the bid opening. At no time will substi.tutions be 
allowed following the bid opening unless extenuating circumstances arise and all parties 
are in agreement that a substitution is necessary and for the betterment of the overall 
Project. 

3.14 CONSTRUCTION PHASE SERVICES 

3.14.1 Architect shall provide administration of the contract between City and 
Construction Contractor, as set forth in this Agreement and the General Conditions of the 
Construction Contract. 

3.14.2 Upon written request of Construction Contractor, Architect shall issue its 
interpretation of the requirements of the plans and specifications. Architect's response to 
such requests will be made in writing within agreed upon time limits developed by 
Construction Contractor and Architect and approved by City at the beginning of 
construction. If no agreement is made concerning the time within which interpretation is 
required by Architect, then such interpretation shall be provided by Architect within 
fifteen (15) days after written request is made. 

3.14.3 Interpretations and decisions of Architect will be consistent with the intent of and 
reasonably inferable from the Contract Docmnents and will be in writing or in the form of 
drawings. 

3.14.4 Architect's decisions on matters relating to aesthetic effect will be final if 
consistent with the intent expressed in the Contract Docmnents and not expressly 

overruled in writing by City. 
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3.14.5 Architect shall advise and consult with City during Construction Phase Services. 
Architect shall have authority to act on behalf of City only to the extent provided in this 
Agreement. Architect shall not have control over, charge of or responsibility for the 
construction means, methods, techniques, sequences or procedures, or for safety 
precautions and programs in connection with the Work, nor shall Architect be responsible 
for Construction Contractor's failure to perform the Work in accordance with the Work 
requirements of the Contract Documents. Architect shall be responsible for Architect's 
negligent acts or omissions, but shall not have control over or charge of, and shall not be 
responsible for, acts or omissions of Construction Contractor or of any other persons or 
entities performing portions of the Work. 

3.14.6 Architect shall provide assistance with warranty issues for the twelve (12) month 
warranty period following substantial completion, on an as needed basis. 

3.14.7 Prior to the expiration of the one (1) year warranty period, Architect shall 
accompany City and Construction Contractor on n,-inspection of the Project. Architect 
shall prepare and submit to City a report listing deficiencies not caused by City or by the 
use of the Project which are observed during the re-inspection. 

3.14.8 Architect's responsibility to provide Construction Phase Services commences with 
the award of Contract for Construction and terminates on the date City accepts the 
corrections of the deficiencies identified during the re-inspection and listed in the report. 

3.14.9 Architect shall consider and evaluate requests for product and material 
substitutions and shall recommend approval or rejection of substitutions to City. At no 
time will substitutions be allowed, unless extenuating circumstances arise and all parties 
are in agreement that a substitution is necessary and for the bett=ent of the overall 
Project. 

3.15 EVALUATION OF THE WORK. 

3.15.1 Architect shall observe the initial start-up of the Project and the necessary 
performance tests, required by the Specifications, of any machinery or equipment 
installed in and made a part of the Project. Architect shall advise City if, in its opinion, 
the machinery or equipment is not operating properly. Architect shall review and approve, 
in concert with City, equipment required to be submitted and tested by the Plans and 
Specifications for compliance with Project design and performance specifications. 
Architect shall review Construction Contractor's building construction layout, specifically 
foundation elevations. 

3.15.2 Architect agrees to visit the site in intervals appropriate to the stage of 
construction, or as otherwise agreed by the Parties in writing, generally to become 
familiar with the progress and quality of the Work and to determine, in general, if the 
Work is proceeding in accordance with the Contract Documents. Included in this scope is 
the review of the Construction Contractor's Record Drawings which must be maintained 
continuously during the construction process. However, Architect shall not be required to 
make exhaustive or continuous on-site inspections to check the quality or quantity of the 
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Work. On the basis of such on site observations as a professional Architect, Architect 
should keep City informed of the progress and quality of each major division of the Work 
and shall endeavor to guard City against defects and deficiencies in the Work of 
Construction Contractor. Architect shall provide City with a Memorandum Record of 
each jobsite visit and shall submit a monthly report to City in electronic format and by e­
mail. The monthly report shall include the status of the Project and include information 
which indicates the progress and performance of Construction Contractor in accordance 
with the Contract Documents. 

3.15.3 Architect's efforts will be directed towards providing assurance for City that the 
completed Project conforms to the Plans and Specifications. Architect shall not be 
responsible for the failure of Construction Contractor to perform the construction Work in 
accordance with the Plans and Specifications and Construction Contractor's contract. 
However, Architect shall report to City any deficiencies in the Work actually detected. 

3.15.4 Submittals: Architect shall review and take other appropriate action (approve with 
modifications, reject, etc.) with regard to Construction Contractor's submittals, such as 
shop drawings, product data and samples, but only for conformance with the design 
concept of the Project and compliance with the information given in the Contract 
Documents. Such action shall be taken with reasonable promptness so as to cause no 
delay. Such reviews and approvals, or other appropriate actions, shall not extend to 
means, methods, techniques, sequences, or procedures of construction, or to safety 
precautions and program incident thereto. The approval of a specific item shall not 
indicate approval of an assembly of which the item is a component. If no agreement is 
made concerning the time within which review and appropriate action is required by 
Architect, then such action shall be provided by Architect within fifteen (15) days after a 
written request is made. 

3.15.5 Architect shall provide, receive and review certificates of inspections, testing (to 
include field, laboratory, shop and mill testing of materials) and approvals required by 
laws, rules, regulations, ordinances, codes, orders or the Contract Documents, to 
determine generally that the results certified substantially comply with the Contract 
Documents, which are submitted to it. Architect also shall recommend to City special 
inspection or testing, when deemed necessary, to assure that materials, products, 
assemblages and equipment conform to the design concept and the Contract Documents. 

3.15.6 Architect shall participate in a Substantial Completion and a final inspection of 
the Project to observe any apparent defects in the completed construction, assist City in 
consultation and discussions with Construction Contractor(s) concerning such 
deficiencies and make recommendations as to replacements or corrections of the defective 
Work. 

3.15.7 Architect shall develop, at the request of City, any changes, alterations or 
modifications to the Project, which appear to be advisable, feasible and in the best interest 
of City. Such alterations shall appear on or be attached to City's Change Order Request 
form. Architect shall obtain Construction Contractor's acceptance of the proposed 
alteration, prior to submitting it to City for its approval. Architect shall not authorize 
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Construction Contractor to perfonn any additional Work prior to receipt of City's written 
approval of the Change Order Request. 

3.15.8 Except as otherwise provided in any Supplementary or Special Conditions to this 
Agreement, Architect and City will have authority to reject Work that does not confonn 
to the Construction Documents. Whenever Architect or City considers it necessary or 
advisable, Architect, with written approval of City, may require inspection or testing of 
the Work, whether or not such Work is fabricated, installed or completed. However, 
neither this authority of Architect or City, nor a decision made by either, in good faith, to 
exercise or not to exercise such authority, shall give rise to a duty or responsibility of 
Architect or City to require testing or inspection not otherwise specified in the 
Construction Contract Documents by Construction Contractor, subcontractors, suppliers, 
agents or employees, or other persons or entities. 

3.16 APPLICATION FOR PAYMENT BY CONSTRUCTION CONTRACTOR 

3.16.1 Before the Construction Contractor submits its first Application for Payment 
during the construction phase, Architect shall receive from Construction Contractor a 
Schedule of Values, allocated to various portions of the Work, prepared in such form and 
supported by such data to substantiate accuracy as Architect may require. This schedule 
shall be used as the basis for reviewing Architect's invoice during the construction phase. 

3.16.2 Construction Contractor will submit monthly Applications for Payment to City 
electronically through City's Portal, as defined in Section 11.11 herein. Upon such 
submission, Architect will determine the amounts due to Construction Contractor, based 
on observations at the site and on evaluations of Construction Contractor's Monthly 
Application for Payments (and Final Application for Payment) and approve or reject 
Contractor's application. 

3.16.3 The approval an Application For Payment shall constitute a representation by 
Architect to City, based on Architect's observations at the site, as required herein, and in 
the data comprising Construction Contractor's Monthly Application for Payment (and 
Final Application for Payment), that the Work has progressed to the point indicated; that 
to the best of Architect's knowledge, information and belief, the quality of Work is in 
accordance with the Contract Documents, and to any specific qualifications stated in the 
Certification For Payment; and that Construction Contractor is entitled to payment in the 
amount recommended. The approval of an Application for Payment will not be a 
representation that Architect has: 

(I) made exhaustive or continuous on-site inspections to check the quality or 
quantity of the Work; 

(2) reviewed construction means, methods, techniques, sequences or procedures; 

(3) reviewed copies ofrequisitions received from Subcontractors and material 
suppliers and other data requested by City to substantiate Construction 
Contractor's right to payment; or 
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(4) made any examination to ascertain how or for what purpose Construction 
Contractor has used money previously paid on account of the Agreement sum. 

3.16.4 Architect shall, within three (3) days after notification of Construction 
Contractor's submission of its Application for Payment, either approve the Application 
for Payment, based upon the percentage of work completed by Construction Contractor, 
or reject the Application for Payment, noting the reasons for withholding approval. 

3.16.5 When the Work is found to be substantially complete, Architect shall inform City 
abont the balance of the Contract Sum remaining to be prud to Construction Contractor, 
including the amount to be retained from the Contract Sum, if any, for final completion of 
the Work. 

3.16.6 Architect shall reject Construction Contractor's Application for Payment, to the 
extent reasonably necessary to protect City, if, in Architect's opinion, the representations 
to City, required by Section 3.15 herein, cannot be made. If Architect is unable to approve 
payment in the amount of the Application, Architect will notifY City, as provided in 
Section 3.15 herein. Architect also may withhold approval of an Application for Payment 
because of subsequently discovered evidence from loss for which the Construction 
Contractor is responsible, including loss resulting from acts and omissions described 
below: 

3.16.6.1 

3.16.6.2 

3.16.6.3 

3.16.6.4 

3.16.7.5 

3.16.6.6 

3.16.6.7 

Defective Work not remedied. 

Third party Claims filed or reasonable evidence indicating probable 
filing of such Claims, for which Construction Contractor is 
responsible hereunder, unless security acceptable to City is 
provided by Construction Contractor. 

F allure of Consltuction Contractor to make payments properly to 
the subcontractor and/or material providers; or 

Reasonable evidence that the Work cannot be completed for the 
unpaid balance of the Construction Contract sum and Construction 
Contractor has fruled to provide City adequate assurance of its 
continued performance within a reasonable time after demand. 

Damage to City or another Construction Contractor. 

Reasonable evidence that the Work will not be completed within 
the Construction Contract time and that the unpaid balance would 
not be adequate to cover actual or liquidated damages for the 
anticipated delay. 

Persistent failure by Construction Contractor to carry out the Work, 
in accordance with the Contract Docwnents. 
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3.16.7 When the above applicable reasons for withholding payment are removed, 
payment will be made to Construction Contractor for amounts previously withheld. 
Owner shall not be d=ed in default by reason of withholding payment as provided. 

3.17 PROJECT COMPLETION 

3.17.1 Architect and City shall: 

(l) conduct inspections to determine the date or dates of Substantial Completion; 

(2) issue Certificate of Substantial Completion; and 

(3) receive from Construction Contractor and forward to City, for City's review 
and records, written warranties and related documents required by the Contract 

Documents and assembled by Construction Contractor. 

3.17.2 When all of the Work is completed and ready for a final inspection, Construction 
Contractor shall notify Architect in writing that Construction Contractor requests Final 
Completion. Architect than shall notify City in writing of receipt of Final Completion 
request from Construction Contractor. Thereupon, Architect and City will make final 
inspection of the Work and, if the Work is complete in full accordance with this 
Agreement and this Agreement has been fully performed, Architect shall confirm with 
City and promptly issue a final Certificate for Payment, certifying to City that the Project 
is complete and that Construction Contractor is entitled to the remainder of the unpaid 
Construction Contract Sum, less any amount withheld pursuant to the terms of this 
Agreement. If Architect is unable to issue its final Certificate of Payment, for reasons for 
which Architect is responsible, and is required to repeat its final inspection of the Work, 
Architect shall bear the full cost of such repeat final inspection(s). Architect also shall 
review the close out documents. 

3.17.3 After completion of the Work, and before final payment to Construction 
Contractor, it shall be Architect's responsibility to recommend to City that Construction 
Contactor receive final payment from City, based on the completion of all close-out 
activities, including the delivery of "Record Drawings" by Construction Contractor, 
which has control of the Work and which is in a position to know how the Project was 
constructed. Architect shall not be held liable for the information supplied it by 
Construction Contractor and/or City. 

3.17.4 City will require Construction Contractor to submit to Architect, which then shall 
review and deliver to City, all manufacturer's warranties or bonds, equipment 
maintenance, operating manuals and similar data on materials and equipment 
incorporated in the Project, as required by the Contract Documents, and shall attend and 
monitor Construction Contractor's commissioning and operator. training of systems and 
equipment, as applicable. 
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3.17.5 Architect shall forward to City the following information received from 
Construction Contractor: (1) consent of surety or sureties, if any, to reduction in or partial 
release of retainage or the making of final payment; and (2) affidavits, receipts, releases 
and waivers ofliens or bonds indemnifYing City. 

ARTICLE IV. 
ADDITIONAL SERVICES 

Adclitional Services are not included in Basic Services but may be required for the 
delivery of the Project. All Additional Services, to include the cost thereof, shall be listed in 
Exhibit C hereto, and if such Additional Services are to be performed by subcontractors or sub­
Architects, then Architect shall list such subcontractors or sub-Architects, to include the legal 
names, addresses and telephone numbers. The cost of all Adclitional Services shall be included in 
the not-to-exceed Total Compensation for this Contract. 

ARTICLE V. 
FURTHER SERVICES REQUIRING AMENDMENT 

5.1 If, during the performance of the Project, further services are required of Architect, 
Architect shall notify City, in a timely manner, to explain the reasons for the further services. 
Any further Architectural services will be negotiated, agreed npon and added to this Agreement 
by a written amendment executed by both parties hereto. 

5.2 Further Architectural services may be provided after the execution of this Agreement 
withont nullifying the Agreement. If further Architectural services are reqnired, to redraw or 
redesign as a result of City's decision to change the scope or remrect the goals after drawings 
have been completed, and Architect will be charging City for these adclitional services, Architect 
shall agree to work on the agreed-upon fully-loaded hourly basis per task, established in the 
negotiation of this Agreement, to complete the services. If City elects to add scope and increase 
the services to be provided by Architect, there shall be a written agreement between both City 
and Architect to change the scope and a written agreement reached for additional fees, based 
npon hours necessary, if any. If additional compensation is negotiated for these reqnested 
increased services, that compensation shall be added to the Final Compensation and paid to 
Architect after a written amendment incorporating such services into the Agreement has been 
executed by both parties. Any further services, which Architect negotiates to charge City, will be 
provided in accordance with the labor rates set out in Exhibit A herein on a not-to-exceed basis 
and set out in a written amendment approving such services. 
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ARTICLE VI. 
ESTIMATED COST OF WORK 

6.1 The Estimated Cost of Work shall be the total estimated cost for the Project to construct 
all elements of the Project, designed or specified by Architect, and must include and incorporate 
City's General Conditions for Construction Costs, overhead and profit, but not the Cost for 
Design, land or City's equipmcnt. The fonnat of the Estimated Cost of Work shall follow the 
divisions of the specifications and show contingency, general conditions, insurances and bond 
costs and profit and overhead through the Project's end. 

6.2 City's budget for the Estimated Cost of Work is provided in this Agreement and may be 
adjusted throughout the Project, as agreed upon by City. It is the responsibility of Architect to 
professionally evaluate City's budget and reco=end scope changes which may be required to 
meet City's budget. If Architect's consideration of City's budget is not challenged during the 
schematic phase of design, it is understood that City's Project budget is approved by Architect 
and to be correct, in Architect's professional opinion, to cover financial requirements of the 
Estimated Cost of Work. 

6.3 Since Architect has no control over Construction Contractor's cost of labor, materials or 
equipment, or over Construction Contractor's methods of determining prices, or over competitive 
bidding or market conditions, Architect's opinions of probable Project Cost or Construction Cost 
provided for herein are to be made on the basis of Architect's experience and qualifications and 
represent Architect's best judgment as a design professional familiar with the construction 
industry, but Architect cannot and does not guarantee that proposals, bids or the construction cost 
will not vary from the Estimated Cost of Work prepared by Architect. 

6.4 Architect shall be pelmitted to include in the Estimated Cost of Work contingencies for 
price escalation early in the Project and identify Design Elements and systems which will deliver 
the Project within City's budget. If, at the end of each phase of Work, Architect's Estimated Cost 
of Work is higher than City's budget, Architect shall, at its own cost, revise the documents to 
bring them into budget, unless a written agreement from City approves a budget change. 

ARTICLEVll. 
REVISIONS TO DRAWINGS AND SPECIFICATIONS 

7.1 Architect shall make, without expense to City, such revisions to the drawings, reports or 
other documents, as maybe required to meet the needs of City, which are within the Scope of the 
Project. After the written approval by City of drawings, reports or other documents and 
specifications at the end of each phase of Services, any revisions, additions or other modificatious 
made at City's request, which further involve services and expenses to Architect, shall require an 
amendment to incorporate such services and associated compensation into this Agreement based 
on Rates set forth in Exhibit A hereto. 

7.2 The Director may require Architect to revise the Construction Documents, Phase 
drawings, drawings, reports or other documents and specifications, at no cost to City, if the 
lowest bona fide bid received for this Project is in excess of ten percent (10%) of the Estimated 
Cost of Work, as submitted by Architect to and accepted by City. 
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ARTICLE VIII. 
TIME AND PERIOD OF SERVICE 

8.1 Prior to commencement of any Services, Architect shall provide City with: 

(I) Service Fees and Reimbursables, listed in Architect's Scope and Budget on Exhibit A 
hereto, which shall list labor categories and associated fully-loaded hourly rates and 
reimbursable cost and expenses req1jired for completion of the Services; and 

(2) a Schedule of Project Services, listed in Exhibit B hereto, which shall detail the 
various service phases, as described in Article ill and Article IV herein, with the 
expected time frame for delivery and shall delineated all services to be performed 
during each phase, the total estimated time and labor by Architect and all 
subcontractors required for the completion of each phase and the Additional Services 
and Reimbursables, if any, for each phase. 

8.2 Time is of the essence for this Agreement. Architect shall perform and complete its 
obligations for the Services as stated in Article ill "Scope of Basic Service" and Article IV 
"Additional Services" of this Agreement in a prompt and continuous manner, so as to not delay 
the development of the design and Construction Documents and so as to not delay the 
Construction of the Project in accordaUce with the schedules approved by City. If, upon review 
of any phase of Services, City determines that corrections, modifications, alterations or additions 
are required by Architect, Architect shall complete these corrections, modifications, alterations or 
additions before that Phase of Services is approved by City. 

8.3 Architect shall not proceed with the next appropriate Phase of Services without written 
authorization from City. City may, at any time, elect to discontinue Architect's Services for any 
reason. However, if circumstance dictates, City may make adjustments to the scope of Architect's 
obligations at any time to achieve the required design. 

8.4 Architect shall not be liable or responsible for any delays due to strikes, riots, acts of God, 
national emergency, acts of the public enemy, governmental restrictions, laws or regulations Or 
any other causes beyond Architect's reasonable control. Within ten (10) calendar days from the 
occurrence of any event, for which time for perfonnance by Architect shall significantly be 
extended under this provision, Architect shall give written notice thereof to City, stating the 
reason for such extension and the actual or estimated time thereof. If City determines that 
Architect is responsible for the need for extended time City shall have the right to make a Claim, 
as provided in this Agreement. 
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ARTICLE IX. 
INSURANCE REQUIREMENTS 

9.1 Prior to the commencement of any work under this Agreement, Architect shall furnish 
copies of all required endorsements and completed Certificate(s) of Insurance to City's 
ClMS/Contract Services Department, which clearly shall be labeled "Architectural Design 
Services for the Consolidated Rental Car Facility at San Antonio International Airport" in the 
Description of Operations block of the Certificate. The Certificate(s) shall be completed and 
signed by an agent authorized by that insurer to bind coverage on its behalf. City will not accept 
a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have the 
agent's signature and phone number and be mailed, with copies of all applicable endorsements, 
directly from the insurer's authorized representative to City. City shall have no duty to payor 
perform under this Agreement until such certificate and endorsements have been received and 
approved by City's ClMS Department. No officer or employee, other than City's Risk Manager, 
shall have authority to waive this requirement. 

9.2 City reserves the right to review the insurance requirements of this Article IX during the 
effective period of this Agreement and any extension or renewal hereof and to modify insurance 
coverage and limits when deemed necessary and prudent by City's Risk Manager, based upon 
changes in statutory law, court decisions or circumstances surrounding this Agreement. In no 
instance will City allow modification whereby City may incur increased risk. 

9.3 Architect's financial integrity is of interest to City; therefore, subject to Architect's right 
to maintain reasonable deductibles in such amounts as are approved by is insurance companies, 
Architect shall obtain and maintain in full force and effect for the duration of this Agreement and 
any extension hereof at Architect's sole expense, insurance coverage written on an occurrence 
basis, unless otherwise indicated, by companies authorized to do business in the State of Texas 
and with an A.M Best's rating of no less than A- (VII), in the following types and for an amount 
not less than the amount listed below: 
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TYPE AMOUNTS 

1. Workers' Compensation StatutOlY 
2. Employers' Liability $500,000/$500,000/$500,000 

3. Broad form Commercial General For Bodily Injury and r.roperty Damage of 
Liability Insurance to include coverage for $1,000,000 per occurrence; 
the following: $2,000,000 General Aggregate, or its 

a. Premises/Operations equivalent in Umbrella or Excess Liability 
*b. Independent Contractors Coverage 
c. Products/Completed Operations 

d. Personal Injury 
e. Contractual Liability 
f. Environmental Impairment! Impact -

sufficiently broad to cover disposal 
liability. 

g. Explosion, Collapse, Underground 
h. Damage to property rented by you h. $100,000 

4. Business Automobile Liability ~ombined .§.ingle Ioimit for Iiodily Injury 
a. Owned/leased vehicles and r.roperty Damage of $ J ,000,000 per 
b. Non-owned vehicles occurrence 
c. Hired Vehicles 

5. Professional Liability (Claims-made $1,000,000 per claim, to pay on behalf of 
basis) the insured all sums which the insured shall 

To be maintained and in effect for become legally obligated to pay as 
no less than two years subsequent damages by reason of any act, malpractice, 
to the completion of the error, or omission in professional services. 
professional service. 

9.4 Architect agrees to require, by written contract, that all Sub-Architects and/or 
Subcontractors providing goods or services hereunder obtain the same insurance coverage 
required of Architect herein, and provide a certificate of insurance and endorsement that names 
Architect and City as additional insureds. Architect shall provide City with said certificate and 
endorsement prior to the commencement of any work by any Sub-Architect and/or 
Subcontractor. This provision may be modified by City's Risk Manager, without subsequent 
City Council approval, when deemed necessary and prudent, based upon changes in statutory 
law, court decisions or circumstances surrounding this Agreement. Such modification may be 
enacted by letter signed by City's Risk Manager, which shall become a part of the contract for all 
purposes. 
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9.5 As they apply to the limits required by City, City shall be entitled, upon request and without 
expense, to receive copies of any and all of Architect's policies, declaration page(s) and all 
endorsements thereto and City may require the deletion, revision or modification of particular 
policy terms, conditions, limitations or exclusions (except where policy provisions are 
established by law or regulation binding upon either of the parties hereto or the underwriter of 
any such policies). Architect shall be required to comply with any such requests by City and 
shall submit a copy of the replacement certificate of insurance to City at the address provided 
below within ten (10) calendar days of the requested change and Architect shall pay any costs 
incurred resulting from said changes and requests: 

City of San Antonio 
Attn: CIMS Contract Services Department 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

9.6 If City requests a copy/copies of an insurance policy, Architect prominently shall comply 
and Architect shall mark those portions of the policy, if any, Architect regards as confidential. In 
the event a third party makes and Open Records Request, under the Texas Freedom of 
Information Act or other public information law asking to view or copy Architect's policy, City 
shall submit the received request, along with Architect's information, to the Texas Attorney 
General (hereafter referred to as "AG") for an opinion regarding the release of Architect's policy 
information. Architect and City agree that City will be bound by the AG opinion/decision. 
Similarly, Architect agrees and accepts City will provide all Architect information pursuant to a 
court order or a litigation discovery rule requiring or directing City to disclose any of Architect's 
information. 

9.7 Architect agrees, with respect to the above required insurance, all insurance policies are to 
contain or be endorsed to contain the following provisions, to the extent permitted by policy 
provisions, tenus and conditions: 

• Name City, its officers, officials, employees, volunteers, and elected 
representatives as additional insureds by endorsement, as respects operations and 
activities of, or on behalf of, the named insured performed under contract with City, 
with the exception of the workers' compensation and professional liability policies; 

• Provide for an endorsement that the "other insurance" clause shall not apply to 
the City of San Antonio where City is an additional insured shown on the policy; 

• Workers' compensation, employers' liability, general liability and automobile 
liability policies will provide a waiver of subrogation in favor of City. 

• Provide thirty (30) calendar days advance written notice directly to City of any 
suspension, cancellation, non-renewal or material change in coverage, and not less 
than ten (10) calendar days advance notice for nonpayment of premium. 
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, 

9.8 Within ten (10) calendar days of a suspension, cancellation or non-renewal of coverage, 
Architect shall provide a replacement Certificate of Insurance and applicable endorsements to 
City. City shall have the option to suspend Architect's performance, should there be a lapse in 
coverage at any time during this contract. Failure to provide and to maintain the required 
insurance shall constitnte a material breach of this Agreement. 

9.9 In addition to any other remedies City may have upon Architect's failure to provide and 
maintain any insurance or policy endorsements to the extent and within the time herein required, 
City shall have the rIght to order Architect to stop work hereunder and/or withhold any 
payment(s) which become due to Architect hereunder until Architect demonstrates compliance 
with the requirements hereof. 

9.10 Nothing herein contained shall be construed as limiting in any way the extent to whicb 
Architect may be held responsible for payments of damages to persons or property resulting from 
Architect's or its Sub-Architects' and/or Subcontractors' performance of the work covered under 
this Agreement. 

9.11 It is agreed that Architect's insurance shall be deemed primary and non-contributory, with 
respect to any insurance or self insurance carried by the City of San Antonio, for liability arising 
out of operations under this Agreement. 

9.12 It is understood and agreed that the insurance required is in addition to and separate from 
any other obligation contained in this Agreement and that no claim or action by or on behalf of 
City shall be limited to insurance coverage provided .. 

9.13 Architect and any Sub-Architects and/or Subcontractors are responsible for all damage to 
their own equipment and/or property. 

ARTICLEX. 
CITY'S RESPONSIDILITIES 

10.1 The Director or a representative appointed by the Director shall act on behalf of City, with 
respect to the Services to be performed under this Agreement. The Director shall have complete 
authority to transmit instructions, receive information and interpret and define City's policies and 
decisions with respect to materials, equipment, elements and systems pertinent to Architect's 
services. 

10.2 City shall give prompt written notice to Architect whenever City observes or otherwise 
becomes aware of any defect in Architect's Services, in the Work of Construction Contractor or 
any development which affects the scope or timing of Architect's Services. 

10.3 City reserves the right to contract directly for the services of the geotechnical engineers, 
surveyors, material testing and special testing of materials, as required by the code and Contract 
Documents. In some instances, however, City may request these listed services to be managed by 
Architect as an Additional Services. In most instances, Environmental and hazardous waste 
testing will be contracted by City. 
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ARTICLE XI. 
COMPENSATION 

11.1 The Total Compensation for all services defined by this Agreement, to include Basic 
Services, Additional Services and Reimbursables, is the not-to-exceed sum of TWELVE 
MILLION AND NO/100 DOLLARS ($12,000,000.00). It is agreed and understood that such 
amount will constitute full compensation to Archltect for all Basic Services, Additional Services 
and Reimbursables listed on Archltect's Scope of Services on Exhibit A hereto, and shall meet 
all requirements of City's Design Guidelines. Such amount has been approved and appropriated 
by the San Antonio City Council for expenditure under this Agreement. Unless and until City 
further makes further appropriations for any additional services not included in the Scope 
Services, Additional Services and Reimbursab1es of this Agreement, the obligation of City to 
Archltect for Total Compensation in connection with this Agreement cannot and will not exceed 
such sum of TWELVE MILLION AND NO/100 DOLLARS ($12,000,000.00) without further 
amendment to this Agreement. 

11 .2 Archltect's Schedule of Project Services, as found in Exhibit B hereto, shall be used as 
the basis for reviewing Archltect's Invoices. The Schedule shall include all services to be 
performed for both the design phases and construction administration of the Project and also shall 
include Additional Services and Reimbursable whlch make up the Total Compensation. 

11.2.1 Before the first Invoice, City shall receive from Archltect a Schedule of Project 
Services, reflecting the fully-loaded hourly rates and projected actual hours required for 
each task, along with the expected time frame for delivery based on the Design Phases, as 
described in Article ill and Article IV herein, prepared in such form and supported by 
such data to substantiate its accuracy as City may require. This Archltect's Schedule shall 
be used as the basis for reviewing Architect's Invoice during each phase of the Services. 

11.2.2. Archltect and City acknowledge that the total not-to-exceed Compensation 
amount contained in Section 11.1 herein has been established predicated upon the not-to­
exceed costs of all Services to be rendered under this Agreement. 

11.2.3 All Invoices shall be submitted electronically through City's Program 
Management Portal (hereafter referred to as "Portal"), as defined in Section 11.11 herein. 
Any changes with Archltect's Schedule, once approved, will be processed and approved 
as task orders through the Portal. 

11.3 Archltect warrants that title to all Services covered by one of its Invoices will pass to City 
no later than the time of Compensation. Architect further warrants that, upon submittal of an 
Invoice, all Services for whlch Invoices have been previously issued and compensation received 
from City shall, to the best of Archltect's knowledge, information and belief, be free and clear of 
liens, Claims, security interests or encumbrance in favor of Archltect, or other persons or entities 
making a Claim by reason of having provided labor or services relating to the Work. 
ARCHITECT SHALL INDEMNIFY AND HOLD CITY HARMLESS FROM ANY LIENS, 
CLAIMS, SECURITY INTEREST OR ENCUMBRANCES FILED BY ANYONE CLAIMING 
BY, THROUGH OR UNDER THE ITEMS COVERED BY COMPENSATION PAID BY CITY 
TO ARCHITECT. 
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11.4 Architect shall, within ten (10) calendar days following receipt of Compensation from 
City, pay all bills for services performed and furnished by Sub-Architects or vendors in 
connection with the Project and shall provide City with evidence of such payment through City's 
electronic City of San Antonio Contract Management System (hereafter referred to as "CCMS"). 
Architect's failure to make payments within such time shall constitute a material breach of this 
Agreement, unless Architect is able to demonstrate to City bona fide disputes associated with the 
unpaid Sub-Architect(s) or vendors for their services or products. Architect shall include a 
provision in each of its sub-agreements imposing the same payment obligations on Sub­
Architects and vendors as are applicable to Architect hereunder, and require Sub-Architects tb 
provide confirmation to City of receipt of payments through CCMS and, if City so requests, shall 
provide copies of such payments by the Sub-Architects and/or vendors. 

11.5 The final compensation to be made by City to Architect will be payable upon submission 
of a statement of release, with the final Invoice notifYing City that there is no further 
compensation owed to Architect by City beyond the final Invoice. 

11.6 City may withhold compensation to such extent as may be necessary, in City's sole 
opinion, to protect City from damage or loss for which Architect is responsible, because of: 

11.6.1 Delays in the performance of Architect's Services; 

11.6.2 Third party Claims filed or reasonable evidence indicating a probable filing of 
such Claims, unless security acceptable to City is provided by Architect; 

11.6.3 Failure of Architect to make payments properly to Sub-Architects or vendors for 
labor, materials or equipment; 

11.6.4 Reasonable evidence that Architect's Services cannot be completed for the amount 
unpaid under this Agreement. 

11.6.5 Damage to City or Construction Contractor; and/or 

11.6.6 Persistent failure by Architect to carry out the performance of its Services in 
accordance with this Agreement. 

11.7 When the above reasons for withholding are removed or remedied by Architect, 
compensation of the amount withheld shall be made within a reasonable time. City shall not be 
deemed in default by reason of withholding Compensation, as provided for in this Article XI. 

11.8 In the event of any dispute between the parties regarding the amount of compensation for 
any Phase or as final Compensation, or regarding any amount withheld by City, Architect shall 
be required to make a Claim pursuant to and in accordance with the terms of this Agreement and 
follow the procedures provided herein for resolution of such dispute. In the event Architect does 
not initiate and follow the Claims procedures provided in this Agreement, in a timely manner and 
as required by the terms herein, any such Claim shall be deemed to have been waived. 
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11.9 Architect agrees to maintain adequate books, payrolls and records satismctory to City, in 
connection with any and all Services performed hereunder. Architect agrees to retain all such 
books, payrolls and records (including data stored in computer) for a period of not less than four 
(4) years after completion of Services. At all reasouable times, City and its duly authorized 
representatives shall have access to all personnel of Architect and all such books, payrolls and 
records and shall have the right to audit same. 

11.10 Reimbursable Expenses. City maintains the right of prior approval of any reimbursable 
expenditure by Architect and shall not pay any expenses that have not been agreed to and 
accepted in writing by City prior to the execution of this Agreement. If Architect, Sub-Architect 
or vendor of Architect should make an expenditure which, prior to its occurrence, had not been 
approved in writing by City, either prior to or after the execution of this Agreement, those costs 
shall be the sole responsibility of Architect and not City. When authorized by City in writing, 
Architect will be entitled to reimbursement at actual cost incurred for services and related 
expenses for the following: 

11.10.1 Travel outside SAMSA only if approved in writing by City prior to such travel. 
If approved by City, reimbursement for travel costs shall be limited to costs directly 
associated with Architect's performance of Service under this Agreement. Travel costs 
are limited to the per diem rates set annually by the Federal Government's General 
Services Administration. Architect shall proved detailed receipts for all reimbursable 
charges. Travel expenses shall not exceed the amount noted in attached Exhibit A 
ScopelBudgetlReimbursables without further approval of City. City shall not pay for 
Architect's travel within SAMSA. 

11.10.2 Mailing, courier services and copies of documents requested in writing by City in 
excess of the copies which are to be provided under the Agreement. These costs shall not 
exceed the amount noted in attached ScopeJBudgetlReimbursables without further 
approval of City. 

11.10.3 Graphics, physical models and presentation boards requested in writing by City 
in excess of those which are to be provided under this Agreement. These costs shall not 
exceed the amount noted in attached ScopeJBudget without further approval of City. 

11.10.4 City shall not allow a markup on any of the above reimbursable items and only 
shall reimburse actual costs incurred with City's written approval. 

11.11 Internet-based Project Management Systems. City will administer its services through 
an Internet-Based Project Management System. In such case, Architect shall conduct 
communication through this Project Management System and perform all Project-related 
functions utilizing this system, with the exception of Sub-Architect payment monitoring activities 
through CCMS. This includes correspondence, submittals, requests for information, vouchers, 
invoices or payment requests and processing, amendments, change orders and other 
administrative activities. City shall administer the software, shall provide training to Project 
Team Members and shall make the software accessible via the Internet to all Project Team 
Members. 
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ARTICLEXll. 
OWNERSIDP OF DOCUMENTS 

12.'1 All previously owned documents not relating to this Project, including any Oliginal 
drawings, estimates, specifications and all other documents and data of Architect, will remain the 
property of Architect as instruments of service. However, Architect understands and agrees that 
City shall have free access to all such information with the right to make and retain copies of 
previously owned drawings, estimates, specifications and all other documents and data. Any 
reuse of any documents and data without the specific written verification or adaptation by 
Architect shall be at City'S sole risk and without liability or legal exposure to Architect. 

12.2 All completed documents submitted by Architect for final approval or issuance of a 
pennit shall bear the seal with signature and date . adjacent thereto of a Texas registered 
Architect/Landscape Architect licensed to practice in Texas. 

12.3 Architect acknowledges and agrees that, upon payment, City exclusively shall own any 
and all information in whatsoever form and character produced and/or maintained in accordance 
with, pursuant to or as a result of this Project and Agreement and shall be used as City desires. 
All documents, including the original drawings, estimates, specifications and all other documents 
and data, shall be delivered to City at no additional cost to City upon request or termination or 
completion of this Agreement without restriction on future use. However, any reuse of 
documents on a different Project, without specific written verification or adaptation by Architect, 
will be at City's sole risk and without liability or legal exposure to Architect. 

12.4 Architect agrees and covenants to protect any and all proprietary rights of City in any 
materials provided to Architect. Such protection of proprietary rights by Architect shall include, 
but not be limited to, the inclusion in any copy intended for publication of copyright mark 
reserving all rights to City. Additionally, any materials provided to Architect by City shall not be 
released to any third party without the written consent of City and shall be returned intact to City 
upon termination or completion of this Agreement or if instructed to do so by the Director. 

12.5 ARCIDTECT HEREBY ASSIGNS ALL STATUTORY AND COMMON LAW 
COPYRIGHTS TO ANY COPYRIGHT ABLE WORK THAT, IN PART OR IN WHOLE, WAS 
PRODUCED FROM THIS AGREEMENT TO CITY, INCLUDING ALL EQUITABLE 
RIGHTS. NO REPORTS, MAPS, DOCUMENTS OR OTHER COPYRIGHTABLE WORKS 
PRODUCED IN WHOLE OR IN PART BY TIDS AGREEMENT SHALL BE SUBJECT OF 
AN APPLICATION FOR COPYRIGHT BY ARCHITECT. ALL REPORTS, MAPS, 
PROJECT LOGOS, DRAWINGS OR OTHER COPYRIGHTABLE WORK PRODUCED 
UNDER TIDS AGREEMENT SHALL BECOME THE PROPERTY OF CITY (EXCLUDING 
ANY PRIOR-OWNED INSTRUMENT OF SERVICES, UNLESS OTHERWISE SPECIFIED 
HEREIN). ARCHITECT SHALL, AT ITS EXPENSE, INDEMNIFY CITY AND DEFEND 
ALL SUITS OR PROCEEDINGS INSTITUTED AGAINST CITY AND PAY ANY AWARD 
OF DAj\1AGES OR LOSS RESULTING FROM AN INJUNCTION, AGAINST CITY, 
INSOFAR AS THE SAME ARE BASED ON ANY CLAIM THAT MATERIALS OR WORK 
PROVIDED UNDER THIS AGREEMENT CONSTITUTE AN INFRINGEMENT OF ANY 
PATENT, TRADE SECRET, TRADEMARK, COPYRIGHT OR OTHER INTELLECTUAL 
PROPERTY RIGHTS. 
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12.6 Architect may make copies of any and all documents and items for its files. Architect 
shall have no liability for cbanges made to or use of the drawings, specifications and other 
documents by other architects andlor engineers andlor other persons, subsequent to the 
completion of the Project. Architect shall note Architect's agreement or disagreement with all 
changes or modifications on all drawings, specifications and other documents by other architects 
andlor engineers or other persons ontside of Architect's control, including electronic copies, prior 
to the completion of the Project. 

12.7 Copies of documents which may be relied upon by City are limited to the printed copies 
(also known as hard copies) and PDF electronic versions that are sealed and signed by Architect. 
Files in editable electronic media format of text, data, graphics or other types, (such as .DWG and 
the REVIT MODEL) which are furnished by Architect to City only are for convenience of City 
or a utility. Any conclusion or information obtained or derived from such electronic files will be 
at the user's sole risk. However, any reuse without specific written verification or adaptation by 
Architect, will be at City's sale risk and without liability or legal exposure to Architect. 

12.8 Notwithstanding anything to the contrary contained herein, all previously owned 
intellectual property of Architect, including, but not limited to, any computer software (object 
code and source code), tools, systems, equipment or other information used by Architect or its 
suppliers in the course of delivering the Services hereunder, and any know-how, methodologies, 
or processes used by Architect to provide the services or protect deliverables to City, including 
without limitation, all copyrights, trademarks, patents, trade secrets and any other proprietary 
rights inherent therein and appurtenant thereto, shall remain the sale and exclusive property of 
Architect andlor its suppliers. 

ARTICLExm. 
TERMINATION AND/OR SUSPENSION OF WORK 

13.1 Right of Either Party to Terminate for Default 

13. L1 This Agreement may be terminated by either party for substantial failure by the 
other party to perf ann (through no fault of the terminating party) in accordance with the 
terms of this Agreement and a failure to cure, as provided in this Article xm. 

13.1.2 The party not in default must issue a signed, written Notice of Termination, citing 
this paragraph, to the other party, declaring the other party to be in default and stating the 
reason(s) why it is in default. Upon receipt of such written notice of default, the party in 
receipt shall have a period often (10) calendar days to cure any failure to perform under 
this Agreement. Upon the completion of such lO-day calendar period, co=encing upon 
receipt of notice of termination, if such party has not cured any failure to perform, such 
termination shall become effective without further written notice. 

13.2 City reserves the right to terminate this Agreement for reasons other than substantial 
failure by Architect to perform by issuing a written and signed Notice of Termination, citing this 
paragraph, which shall take effect on the twentieth (20~ calendar day following receipt of said 
Notice and upon the scheduled completion date of the performance phase in which Architect then 
currently is working, whichever effective termination date occurs first. 
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13.3 City reserves the right to suspend this Agreement for the convenience of City by issuing a 
written and signed Notice of Suspension, citing this paragraph, which shall outline the reasons for 
the suspension and the expected duration of the suspension, but such expected duration shall in 
no way gnarantee the total number of days of suspension which may occur. Such suspension shall 
take effect immediately upon Architect's receipt of said Notice of Suspension. 

13.4 Architect hereby is given the right to terminate this Agreement in the event a suspension 
extends for a period in excess of sixty (60) consecutive calendar days. Architect may exercise its 
right to terminate by issuing a written and signed Notice ofTemrination, citing this paragraph, to 
City after the expiration of sixty (60) consecutive calendar days from the effective date of the 
suspension. Termination, as defined under this paragraph, shall become effective immediately 
upon City's receipt of said written and signed Notice of Termination from Architect. 

13.5 The procedures which Architect will follow, upon Receipt of Notice of Termination, are: 

13.5.1 Upon receipt of a Notice of Termination and prior to the effective date of 
termination, unless the notice otherwise so directs or Architect irilmediately takes action 
to cure a failure to perform under the cure period set out herein, Architect immediately 
shall begin the phase-out and the discontinuance of all services in connection with the 
performance of this Agreement and promptly shall proceed to cancel all existing orders 
and contracts, insofar as such orders and contracts are chargeable to this Agreement. 
Within thirty (30) days after receipt of such notice of tennination, unless Architect 
successfully has cured a failure to perform, Architect shall submit a statement to City 
showing in detail the services performed under this Agreement prior to the effective date 
of termination. City shall have the option to grant an extension to the time period 
allowable for the submittal of such statement. 

13.5.2 Copies of all completed or partially completed specifications and all reproductions 
of all completed or partially completed designs, plans and exhibits, prepared under this 
Agreement prior to the effective date of termination, shall be delivered to City, in the 
form requested by City, as a pre-condition to the payment of final Compensation. 

13.5.3 Upon the above conditions being met, City promptly shall compensate Architect 
that proportion of the prescribed fee which the services actually performed under this 
Agreement bear to the total services called for under this Agreement, less previously paid 
Compensation. 

13.5.4 City, as a public entity, has a duty to document the expenditure of public funds. 
Architect acknowledges this duty on the part of City. To that end, Architect further 
acknowledges that the failure of Architect to comply with the submittal of the statement 
and documents, as required herein, shall constitute a waiver by Architect of any and all 
rights or Claims to compensation for services performed under this Agreement and for 
which Architect otherwise may be entitled for services performed under this Agreement. 
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13.6 The procedures Architect is to follow, upon Receipt of Notice of Suspension, are: 

13.6.1 Upon receipt of written Notice of Suspension, which date also shall be the 
effective date of the suspension, Architect shall, unless the Notice otherwise directs, 
immediately begin to phase-out and discontinue all services in connection with the 
performance of this Agreemeut and promptly shall proceed to suspeud all existing orders 
and contracts, insofar as such orders and contracts are chargeable to tills Agreement. 

13.6.2 Architect shall prepare a statement showing in detail the services performed under 
this Agreement prior to the effective date of suspension. 

13.6.3 Copies of all completed or partially completed designs, plans and specifications 
and models, prepared under this Agreement prior to the effective date of suspension, shall 
be prepared for possible delivery to City but shall be retained by Architect until such time 
as City may exercise the right to terminate this Agreement. 

13.6.4 In the event that Architect elects to exercises its right to terminate one hundred 
twenty (120) calendar days after the effective suspension date, within thirty (30) days 
after receipt by City of Architect's Notice of Ternlination, Architect promptly shall cancel 
all existing orders and contracts, insofar as such orders and coutracts are chargeable to 
this Agreement, and shall submit the above referenced statement showing in detail the 
services performed under this Agreement, prior to the effective date of suspension. 

13.6.5 Any documents prepared in association with this Agreement shall be delivered to 
City as a pre-condition to final payment. 

13.6.6 Upon the above conditions being met, City promptly shall compensate Architect 
that proportion of the prescribed fee which the services actually performed under this 
Agreement bear to the total services called for under this Agreement, less preyjously paid 
Compensation. 

13.6.7 City, as a public entity, has a duty to document the expenditure of public funds. 
Architect acknowledges this duty on the part of City. To that end, Architect further 
acknowledges that the failure of Architect to comply with the submittal of the statement 
and documents, as required herein, shall constitute a waiver by Architect of any and all 
rights or Claims to compensation for services performed under this Agreement and for 
which Architect otherwise may be entitled for services performed under this Agreement. 
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ARTICLE XIV. 
INDEMNIFICATION 

14.1 Architect, whose professional services are the subject of this Agreement, covenants 
and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, City and the 
elected officials, employees, officers, directors, volunteers and representatives of City, 
individually and coDectively, from and against any and aD costs, claims, liens, damages, 
losses, expenses, fees, fines, penalties, proceedings, actions, demands, causes of action, 
liability and suits of any kind and nature including, but not limited to, personal or bodily 
injury, death and property damage, made upon City directly or indirectly arising out of, 
resulting from or related to Architect's activities under this Agreement, including any acts 
or omissions of Architect, any agent, officer, director, representative, employee, Sub­
Architect or Subcontractor of Architect, their respective officers, ageuts, employees, 
directors and representatives while in the exercise of the rights or performance of the duties 
under this Agreement. The indemnity provided for in this. Section 15.1 shaD not apply to 
any liability resulting from the negligence of City, its officers or employees, in instances 
where such negligence causes personal injury, death or property damage. IN THE EVENT 
ARCIDTECT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF 
COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED 
COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF 
TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY 
AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY 
DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

14.2 The provisions of this Article XV soleJy are for the beoefit of the parties hereto and not 
intended to create or grant any rights, contractual or otherwise, to any other person or eotity. 
Architect shall advise City in writing within twenty four (24) hours of any claim or demand 
against City or Architect known to Architect related to or arising out of Architect's activities 
under this Agreement and shall see to the investigation and defeose of such claim or demand at 
Architect's cost. City shal1 have the right, at its option and at its own expense, to participate in 
such defense without relieving Architect of any of its obligations under this Section XV. 

ARTICLE XV. 
CLAIMS AND DISPUTES 

J 5.1 Definition. A Claim is a demand or assertion by one of the parties seeking, as a matter of 
right, adjustment or interpretation of the Agreement terms, payment of money, andlor an 
extension of time or other relief, with respect to the terms of this Agreement. The term "Claim" 
also includes other disputes and matters in question betweeo City and Architect arising out of or 
relating to this Agreement. Claims must be initiated by writteo notice to the other party. Every 
Claim of Architect, whether for additional compeosation, additional time or other relief, shall be 
signed and sworn to by an authorized corporate officer (if not a corporation, then an official of 
the company authorized to bind Architect by hisfher signature) of Architect, verifying the truth 
and accuracy of the Claim. The responsibility to substantiate Claims shall rest with the party 
making the Claim. 
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15.2 Time Limit on Claims. Claims by Architect or by City must be initiated within twenty 
one (21) calendar days after occurrence of the event giving rise to such Claim. Claims by 
Architect must be initiated by written notice to City. Claims by City must be initiated by written 
notice to Architect. 

15.3 Continuing Contract Performance. Pending the final resolution of a Claim, except as 
otherwise agreed in writing, Architect shall proceed diligently with performance of this 
Agreement and City shall continue to make payments in accordance with this Agreement. 

15.4 Claims for Additional Time. If Architect wishes to make a Claim for an increase in the 
time for performance, written notice, as provided in this Section 15, shall be given. Architect's 
Claim shall include an estimate of probable effect(s) of a delay on the progress of the Work. In 
the case of a continuing delay only one Claim is necessary. 

15.5 Claims for Consequential Damages. Except as otherwise provided in this Agreement, in 
calculating the amount of any Claim or any measure of damages for Breach of Contract (such 
provision to survive any termination following such breach), the following standards will apply 
to Claims by either Architect or City: 

15.5.1 No consequential damages will be allowed. 

15.5.2 Damages are limited to extra costs sp.ecifica1ly shown to have been directly caused 
by a proven WTong for which the other party is claimed to be responsible. 

15.5.3 No profit will be allowed on any damage Claim by Architect. 

15.6 No Waiver of Governmental Immunity. NOTHING IN THIS SECTION XVI SHALL 
BE CONSTRUED TO WAIVE CITY'S GOVERNMENTAL IMMUNITY FROM LAWSU1T. 
GOVERNMENTAL IMMUNITY EXPRESSLY IS RETAINED TO THE EXTENT IT IS NOT 
CLEARLY AND UNAMBIGUOUSLY WAIVED BY STATE LAW. 

15.7 Alternative Dispute Resolution 

15.7.1 Continuation of Services Pending Dispute Resolution. Each party is required to 
continue to perform its obligations under this Agreement, pending final resolution of any 
dispute arising out of or relating to this Agreement, less it would be impossible or 
impracticable under the circumstances. 

15.7.2 Requirement for Senior Level Negotiations. Before invoicing mediation or any 
other alternative dispute process set forth herein, the parties hereto agree that they first 
shall try to resolve any dispute arising out of or related to this Agreement through 
discussions directly between those senior management representatives within their 
respective organizations who have overall managerial responsibility for this or similar 
Projects. This step shall be a condition precedent to use of any other alternative dispute 
resolution process. If the parties' senior management representatives cannot resolve the 
dispute within thirty (30) calendar days after a party delivers a written notice of such 
dispute, then the parties shall proceed with mediation alternative dispute resolution 
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process contained herein. 

15.7.3 All negotiations pursuant to this clause are confidential and shall be treated as 
compromise and settlement negotiations for the purposes of applicable rules of evidence. 

15.8 Mediation. 

15.8.1 In the event that City or Architect shall contend that the other has committed a 
material breach of this Agreement, the party alleging such breach shall, as a condition 
precedent to filing any lawsuit, request mediation of the dispute. 

15.8.2 Request for mediation shall be in writing and shall request that the mediation 
commence not less than thirty (30) or more than ninety (90) calendar days following the 
date of the request, except upon the written agreement of both parties. 

15.8.3 In the event City and Architect are unable to agree to a date for the mediation or to 
the identity of the mediator or mediators within thirty (30) calendar days, following the 
date of the request for mediation, all conditions precedent in this Article XV shall be 
deemed to have occurred. 

15.8.4 The parties shall share the mediator's fee and any filing fees equally. Venue for 
any mediation or lawsuit arising under this Agreement shall be in Bexar County, Texas. 
Any agreement reached in mediation shall be enforceable as a settlement agreement in 
any court having jurisdiction thereof. No provision of this Agreement shall waive any 
immunity or defense. No provision of this Agreement is a consent to suit. 

ARTICLE XVI. 
COMMERCIAL NON-DISCRIMINATION POLICY 

12.1 Compliance. As a condition of entering into this Agreement, Architect represents and 
warrants that it has complied with City's Commercial Nondiscrimination Policy throughout the 
course of this solicitation and Agreement award process, and will continue to comply with said 
Commercial Nondiscrimination Policy, as described under Section ill. C. 1. of the SBEDA 
Ordinance. As part of such compliance, Architect shall not discriminate on the basis of race, 
color, religion, ancestry or national origin, sex, age, marital status, sexual orientation, or on the 
basis of disability or other unlawful forms of discrimination in the solicitation, selection, hiring or 
commercial treatment of Sub-Architects, vendors, suppliers or commercial customers, nor shall 
Architect retaliate against any person for reporting instances of such discrimination. Architect 
shall provide equal opportunity for Sub-Architects, vendors and suppliers to participate in all of 
its public sector and private sector sub-consulting and supply opportunities, provided that nothing 
contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the effects of 
marketplace discrimination which have occurred or are occurring in City's Relevant Marketplace. 
Architect acknowledges that it understands and agrees that a material violation of this clause shall 
be considered a material breach of this Agreement and may result in termination of this 
Agreement, disqualification of Architect from participating in City contracts or other sanctions. 
This clause is not enforceable by or for the benefit of, and creates no obligation to, any third 
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party. Architect's certification of its compliance with this Commercial Nondiscrimination 
Policy, as submitted to City pursuant to tbe solicitation for this Agreement, is hereby 
incorporated into the material terms of this Agreement. Architect shall incorporate this clause 
into each of its Sub-Architect and supplier agreements entered into, pursuant to City 
agreements/contracts. 

12.2 Sub-Architects. Upon execution of this Agreement by Architect, Architect shall provide 
to City a detailed outreach and diversity plan for approval by City, including a list of Sub­
Architects and shall require all of its Sub-Architects to register in City's Centralized Vendor 
Registry (hereafter refen'ed to as "CVR") through the San Antonio Intemet-Bases Project 
Management System. Architect shal1 obtain approval in writing from City prior to adding, 
substituting or deleting any Sub-Architects from this Project. 

ARTICLE xvn. 
ASSIGNMENT OR TRANSFER OF INTEREST 

Architect shall not assign or transfer Architect's interest in this Agreement without tbe written 
consent of City. 

ARTICLE XVUI. 
SEVERABILITY 

If for any reason, anyone or more paragraphs of this Agreement are held invalid or 
unenforceable, such invalidity or unenforceability shall not affect, impair or invalidate the 
remaining paragraphs of this Agreement but shall be confined in its effect to the specific section, 
sentences, clauses or parts of this Agreement held invalid or unenforceable. The invalidity or 
unenforceability of any section, sentence, clause or parts of this Agreement in anyone or more 
instance shall not affect or prejudice in any way the validity of this Agreement in any other 
instance. 

ARTICLE XIX. 
INTEREST IN CITY CONTRACTS PROHIBITED 

19.1 Architect acknowledges that no officer or employee of City shall have a financial interest, 
directly or indirectly, in any contract with City, or shall be financially interested, directly or 
indirectly, in the sale to City of any land, materials, supplies or service, except on behalf of City 
as an officer or employee. This prohibition extends to City's Public Service Board, SAWS and 
other City boards and commissions, which are more than purely advisory. The prohibition also 
applies to subcontracts on City projects. 
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19.2 Architect acknowledges that it is informed that the Charter of City and its Ethics Code 
prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a 
financial interest in any contract with City or any City agency, such as City-owned utilities. An 
officer or employee has a "prohibited financial interest" in a contract with City or in the sale to 
City of land, materials, supplies or service, if any of the following individual(s) or entities is a 
party to the contract or sale: (I) a City officer or employee; his parent, child or spouse; (2) a 
husiness entity in which the officer or employee, or his parent, child or spouse owns ten percent 
(10%) or more of the voting stock or shares of the business entity, or ten percent (10%) or more 
of the fair market value of the business entity; and/or (3) a business entity in which any 
individual or entity above listed is a sub-Architect on a City contract, a partner or a parent or 
subsidiary business entity. 

19.3 Architect warrants and certifies, and this Agreement is made in reliance thereon, that it, 
its officers, employees and agents neither are officers nor employees of City. Architect further 
warrants and certifies that it has tendered to City a Discretionary Contracts Disclosure Statement 
in compliance with City's Ethics Code. 

ARTICLE XX. 
CONFLICTS OF INTEREST DISCLOSURE 

Architect must disclose if it is associated in any manner with a City Official or employee 
in a business venture or business dealings. Failure to do so will constitute a violation of City 
Ordinance No. 76933. To be "associated" in a business venture or business dealings includes: 

(l) being in a partnership or joint venture with the officer or employee; 

(2) having a contract with the officer or employee; 

(3) being joint owners of a business; or 

(4) owning at least ten percent (10%) of the stock in a corporation in which a City officer 
or employee also owns at least ten percent (10%), or having an established business 
relationship as client or customer. 
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ARTICLE XXI. 
RIGHT OF REVIEW AND AUDIT 

21.1 Architect grants City or its designees the right to audit, examine or inspect, at City's 
election, all of Architect's records relating to the perfornlance of the Work under this Agreement 
during the term of this Agreement and during the retention period ' herein. The audit, 
examination or inspection may be performed by a City designee, which may include its internal 
auditors or an outside representative engaged by City. Architect agrees to retain its records for a 
mininmID of four (4) years, following the temlination of this Agreenlent, unless there is an 
ongoing dispute under the contract; then, such retention period shall extend until final resolution 
of the dispute. "Architect's records" include any and all information, materials and data, of every 
kind and character, generated as a result of the Work under this Agreement. Example of 
Architect records include, but are not limited to, billings, books, general ledger, cost ledgers, 
invoices, production sheets, documents, correspondence, meeting notes, subscriptions, 
agreements, purchase orders, leases, contracts, commitments, arrangements, notes, daily maries, 
reports, drawings, receipts, vouchers, memoranda, time sheets, payroll records, policies, 
procedures, federal and state tax filings, for any issue in question, and any and all oilier 
agreements, Sources of information and matters which may, in City's judgment, have any bearing 
on or pertain to any matters, rights, duties or obligations under or covered by any Agreement 
Documents. 

21.2 City agrees iliat it will exercise the right to audit, examine or inspect only during regular 
business hours. Architect agrees to allow City's designee access to all of Architect's Records, 
facilities and current or former employees of Architect deemed necessary by City or its 
designee(s) to perform such audit, inspection or exanlination. Architect also agrees to provide 
adequate and appropriate Work space necessary to City or its designees to conduct such audits, 
inspections or exanlinations. 

21.3 Architect shall include this audit clause in any Sub-Architect, Sub-Architect, supplier or 
vendor contract. 

ARTICLE XXII. 
ENTIRE AGREEMENT 

This Agreement represents the entire and integrated Agreement between City and 
Architect and supersedes all prior negotiations, representations or agreements, eiilier oral or 
written. This Agreement only may be amended by written instrument signed by both City and 
Architect. 

ARTICLE XXIII. 
VENUE 

The obligations of the parties to this Agreement shall be performable in San Antonio, 
Bexar County, Texas, and if legal action, such as civil litigation, is necessary in connection 
therewith, exclusive venue shall lie in Bexar County, Texas. 
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ARTICLE XXIV. 
NOTICES 

Except as may be provided elsewhere herein, all notices, communications and reports, 
. required or peimitted under tillS Contract, shall personally be delivered or mailed to the 

respective party by depositing the same in the United States Postal Service, addressed to the 
applicable address shown below, unless and until either party is otherwise notified in writing by 
the other party of a change of such address. Mailed notices shall be deemed communicated as of 
five (5) days of mailing. 

If intended for City, to: 

Capital Improvements Management 
Services Department 

Attention: Contract Services 
114 West Co=erce, 9th Floor 
San Antonio, Texas 78205 

With a copy to: 

Capital Improvements Management 
Services Department 
Attention: City Architect's Office 

If intended for Architect, to: 

TranSystems Corporation, dba TranSystems 
Corporation Consultants 

Attention: Jeffrey Q. Jarvis 
120 N. 44th Street, Suite 400 
Phoenix, Arizona 85034 

114 West Co=erce, 4th Floor. Room 412 
San Antonio, Texas 78205 

ARTICLE XXV. 
~EPENDENTCONTRACTOR 

In perfoiming services under this Agreement, the relationship between City and Architect 
is that of independent contractor. By the execution of this Agreement, Architect and City do not 
change the independent contractor status of Architect. Architect shall exercise independent 
judgment in performing its duties and obligations under this Agreement and solely is responsible 
for setting working hours, scheduling or prioritizing the workflow and determining how the 
Services are to be performed. No term or provision of this Agreement, or act of Architect in the 
performance of this Agreement, shall be construed as making Architect the agent, servant or 
employee of City or as making Architect or any of its agents or employees eligible for any fringe 
benefits, such as retirement, insurance andlor Worker's compensation, which City provides to or 
for its employees. 
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ARTICLE XXVI. 
CAPTIONS 

The captions for the individual provisions of this Agreement are for infonnational 
purposes only and shall not be construed to effect or moclify the substance of the terms and 
conclitions of this Agreement to which any caption relates. 

Executed on tbis __ day of _________ --.J, 2013. 

CITY OF SAN ANTONIO 

Ed Belmares 
Assistant Ci ty Manager 

APPROVED: 

City Attorney 
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EXHffiITA 

SCOPE I BUDGET I REIMBURSEABLES 
See Attached Proposal Dated 21712013 
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F@illaTY MOl3 

T ranSystiin1$ 

120 N.,44" Street 
Sillfe,( OO 
Phoenix, Az;BQ034 
Tel602·277o'l800 
Fax 602·2tr:S150 

San Anlbllllt lliterollflonal Alf~ort SAT Tran,sit Ciit\wt $cope - 811$" of tM 1'ranSystBlll$ ~sl~i) 
T iiam fat'Pf/lllO$<i1 

Scope inel!!4eIl:, 
1. ProVide ih,(! sel\ljPII~ IiIlh~ ~~a$ deScri~ ittt/j(j RF-Q Scope Qt. Wolk, 'Il1¢ faciflty is 

i(lt!lnd~ II) be a "tu~Y' fatjlily wiiJ):tne features described in the RFQ' Purpose' and Intert 
2, Project budget forronsm9)} $lQ~.POO,oqQ 
3. Pi'QgralllvaJidaljon. Design @!inwiil~Ji!V¢y1he init()s!o/~dJjQiJment~~iOl1s. The: 

afipQ~\!Ii" ()sa tlahsacti~n <law C!nd 1l/ll)ll!;;te4 I@nsactlon le~~ined witIJ ~ matries to 
slze,Ii\I1!lSII®a.te tile facmty; Allind\lsllY'leCfUt!$ will be j~~ U$ii19U~is method, TI$~oaris (6 
Si;ie1/le''''-;'''~to hlldJe the activit "':"""" "''''" with f.",,,,,,>!! reli'~' >fa oHhe' e k wee"· fO,r " 1~1'''I' , u~ " , Y ""y~ ... a.,c,,,,,,,, ,, "''< t'l""' , , l;I\ ~ Y " P. II .. ' '" 
!he li!ilhrrolig ftonzQU. The individu;j _I' ~~t-~~ies wili bII~.l1sjble 'for any necesSiij' (jff 
$Ite faciilti~ TIre G~li)tends !ofulJy' eng,age l/;erenlar tar com_; In establishi~ ttia PtQ~ 
fltO!jfam~ d~llipiiig, the prefe~d c,~ptifl iil1. i)dvisQIY ~~Ity\ The d.esign~~ Will ~ 
Ill$ppn:sil1fl!,fQr·t;ilirqin9.~~sensQs amQr'ig I/re~ Wlk~~olde(S: l'lta4eslgn team will pteWJe. 
~6ll.;i1 ilfacllifi¢otQfVarlous renf@lwppeJ'a!prs willlin th!JfaQJityaod mock space' 
alltlCatiOllS. The, tfus/gn team will use ~b;ticlelin9 to <»i!1ilm Wit}< si4lng. ' 

4, ~~Qrl/re1lXisttng cl!i1tral plan\;.S~ Sh<bltncliJde a full ~GSsmenfof lhe, QId!iiXi$!!~ , 
O,IIfllrli/U!IIi!y PjaQt Q~mo,lition ofill~~xiSUi2i1Cenlr:ll1 Utilityf'lilnt$hilProclode assessmernoft11e: 
1IDl!l. f!1fll'~~ti9 Qf u.nderground utiliijas;ailitre:ttllWal of theeXiStirt« central utility plant The: 
d'~~ttbhwoiN iiill be dOne in AtJIOQAO, r.i!lt. ~T. 

S, 'PIifmn AAdeSlnim COll(jeCtlon to <Ina 1il1i!I.1li~ fem)jnai within, ¢o!1d1tlol1~ space wiliI, tIllli ~$ibjr!ly 
<lftllilll¥i~ si~a!l<, The ,connediim may be al:irldge or liJaybe a ti;fMel. If tOO, conriedbi is,a 
1Urlhei;. iiwilllie buifl using the cut an<! ¢Q~ metiiOil including ail Uij~~ 

~< tflliiWfJl1QS1gn ast;Qs;iatel:! wuh a po$S~ baggg ba!\dffng ¢0!\n!i()lJtl!! br;iween the taoUlfy lind 
!he ~ttIi!nal. . 

7, Approximately ~ ready space garage. OIl 5« Ii levels at approllimatelt936:000 sf. 
8. Jiri"",,.rm"', h~ " ,',175,' ""," n, ' ; ' M 5,to11,s , roxima,'!aluIl3,', .. """,",' sf.,' Revenus'oY;, --• c lIo these rti 

"I'I"""'L ""'" ' 'l""" ''''.' '" app ""' , ..... " , ""....... r " pa JlIl: 
spaqes Vii' a1lirtlugn (ritesr~\iotl with ~, ~!;llng, (i<jrking ciroulalioll aJldj «mllwe control 
$)'S\!;l!n. 

9, ' Desigll:foM11a1ntel1aoce.bftli$'~atKing·re~ue.·(:Q~' system, allowftil:1liiIltinIled'operaijOn $Od' 
I'eIoCatioIJ if rt!lOOS$8lY; IlUdQQ. tIleConsln!ction (lfthE! (jew facility. . 

lQ. customet'~MCQ i;eIi!!li'!!lClp~lng counten;, q\l.l!I!lngarea, RAe bacl\oftice. (e$!rQOI1)S, sbtag~ 
and. cin:Ulatisll; QTAsupport space. third palty QPef.ltor space fora Iota{ 0{ 4Q •. QQO to 50,00Q $f 
t:Ol\CjWqfled: ®~; Tfj~, i'l)flfijlcat back ()~ and QJA sQpport ~ Wi!! d¢signad as !J(lmm~ 
fullY ftinctlofi\!lgQffica space based on th4 p~~, and' fui1ctiona! [i!!atiOJ'lsbips provided by tha 
IJjdUs\JYtIlroti!J~ fM'rr common spokel;pelSOn. 

1 t Pllil\llifig and d~(grt for rental car ~~r $~ bQofh an<! !!eCUil1ybooth locatio(ls ·an¢ 
asSOCjaled utiliti~s. The deSign team WiD, pl'Qilidesecurity booth dfisiilil nan exit plaza concept is 
o~o., 

12. Tr;II)slt planning for a future rail line a/o09. thefOl) leVel of the ~rth et!ge ofthtl existing 10119 ~@ 
gan\ge. NQ ronceptual Qf;Sign of the rart system gr eM of line statiM ii, il1cludect. 



13, Of A with approximately.60 Meling positions and' associated carwash, vacuum, hose reel, exbaU$t 
sY$tem and (Illllt rnaintenance Qllys. 

14. lis~ progrilrJ1q!$nti~es andar~iI$ are estimaW$. Ac!))al qua. and ateasWill bedetennlned 
. fllroUgh prograll'lllalidation and lIA1af can be accomrilodat~d by !he lJu~get 

15. Connections to armtirt roadway s~wms and 8S!!P¢tllted traffic sfl.idi~; 
16. Identirl(;atioi! of ~Qle locations for rei~il1ha( WJ)Uij 51) developed by others. 
17. Rilgulatory and.gM(l«I1 publit: bulldlngwayf!ndin9 sin.nagEl. 
te. Preliminary de.ofaJtert1ativeenerw~ystemi. . 
1~; lEED target Sifwr. . . 

$chematie Desfgn 
W~ Sboplf.1 (Kiclt 0II'l 

DetermIne EXtel'ltlil'ti! Scope (if t.EEO' Gerti~9!i 
W~$h.QPf!2 , 

R~vjew of Pl'elirniOll!)' ~EED Scorecard 
Preliminary 8aSISOfDeS:l9ri 
f.fllteri:\1l($ if Projectl$;{O' bEl ill9istered wiifr L{:EO 

Scl!ema$; ~lI'Wable 
~SOO(eCafd 
lEEO BasiS ofDeSigl\ 

RevieWSpeqilre~troQS for tEED COfiljili1lPce 
~rgy r.,tId~1 !p:~(:OiJIplete<)j by MEF Etlgineers' 
D.esign: ilfVl1IQPm'4lilt 
O~ate and: \f~w ~)s of Design: C<irnplianoe 
U~lite LEr;!} ~(d 
Revillw~Gln$ for (EEIlC'ompiiance 
Enerw .Maclel Io,tja Varllied by ~ Engfneell> 
Cons~ol'l D\).ettments 
VeJityB!lSiS9f~iSh Compfulnce. 
Update: lEEll Scorecard 
RI)~w ~~li<iI\Sfor l.ESlCQrnjiliance 
,,-_ ... -"'- ~;i · nstrati ....... ""'_".'i<I"'t ..... ro II . "'. 
Site Q~ 'li'si1s' to confilm bocument comjlIiance 
Update LEE/) SeorI!Ci!rd 
Project. CommlssfQlJlhlJcQ~ by f,iEP Engin~!$ 
Provide d~gn _llocumentatiQli lq;CM@Risk ror Final SubmissiOn PackqjJe 

2Q, start design in F/lI)AAIrtZ013 with PiJI!(ljjcipated QPeDJng Qfthe facllUy within 4.a months. 
21. Use the CM@Ri$K pro)iicidenve!Vmetbod~SelecllonllfC/vl@Risl(\vl1l bapp@fipriortQtiJIl' 

colilpletiol1o!'pl!llSe 1'liflhe'proje¢t; ~ilh,!earn <;a.!)'expeC\ input Q1rWillliilg1:l)atMals. $J.$t¢J$, 
schedules 'ai!d. copSb\lCtion phasing cI\iiin(l pre con~GilonSElrvices. CM@RiS\(Wm lead Ilia 
OWling PI'OCe$S' 1)Q~ction adminl$ttaUo:n firocess. and lake re$~DllilylOr managil!!llh~ 
LEED certilicatiolip~ss during OOh$Uction. 

22. PrllpaTatiooof'dest9nguidelineSI!f !:Over the develOpment of back .... ~a si9)'1!JQe.and the cl\aracter 
of custome.r~~OOoths. 

23. Environmental selVi~s to supp'OItthe Environmentat Consultant WQ!kiOg for the airpoJt Th~re wiU 
be. ail atlQW!IIlW for any envi,Qrlmlintal se1Vices 8S$ociated with fllililJatfofi of hazardous. malerials. 
clean up of any contaminants, [esQitrlion of any ur1!lllrground waler$Ouf(:es. or any oiher unknown 
~nd~ . 

24. Assist tfle'aiq)ort with pjanning forthe openirJg oHIIe fa¢ililr through 1l1e. preparation ofa)lot:;rlfon 
base mlliiS', JdenliWcltion of areas of maintenance res(lO!1~bifity, interi;iCe WiUl the third party 



facili1y operator to buJld out their office space and coordination of the. rmk oetween renipl car 
companyfnstallations antftlie'base bUilding, 

25, C()nswcliQfiMminiS~o!i $etvices and ResiqeOt Inspeqtion'ServiceS:w11linclude the follpwing: 
Atlentl We!l)dyOWners _~og$ ivitl:\ the:ci(y slqjf assi911edb the project; other members of the 
tleSfg!! IQant <is ooeded,OM@jRisk and UieksubS. 
FoU tir1!a tlesign t~$ll repre~er@ibr\ j"lnd fillldo.bservalic~ to derermioe lIlat tbe work [S, beiog 
performl)(! iAqQl1foimance With 1iJe: CoJlsiru¢6olltiocum~mts, 

~~:~~::Ft~a~~:~::~:~::i~~~~;" 
Hecei\ie andlqg l1lI. (laiJy field qQllsli\li:i~ (~Flfs}; proVide a~ in a timai)'tliiWler, 
ReView subml\iaf$.<iIld sl1op~1l9~ In a. tlm~ tIlaiiner. 
As$~jhthe re~ew .ofCharigeQm\jl'Swith CM, 
~iIj~ CM's PaYAPPlieafibns. . 
PmYid:e plillsed ?IJU{i/1Ust walkth!QU\ihs~1 comp(et(on ()fproje¢~ . 
~~Ii,Qf As guilt dralllings basad oll: llie mark ops propared f>y (he CM@Risk in AutaCADD, 

26,Fl/elill9: dEfSjgo fee asslllll&$: , 
lhiittlie: m/liti')evel QTf,{flieJiag fC!!:ilily) will 1$ three ~ Wiln fop lIllDl' orr(evel 3 (SY-$l!im 
becornea $U1iS.' taa6atl · '· ..... r techoo < fu' el to. klveH and abQv ~ ymore""" .• p!Cll .. JIIJl9 . . . ,.e,. 
That th.e fUe( t.an~s are Wilbih SMiof the QrA faciiity. The fuel Ones tilat t;mnect the Ia(lKs Md till) 
facllliyl!!UI be ~~ in a mdaqO!l1pliant:t'u1lyaccessi~selVjce tunnel. "Fhe tunnel Will ilE1 biJili 
USing the i;Il~aM ~ovet!t!¢~, 
That(h~~~ltI win be bIlsllll OI).lypicill giiU®ioh type ~lii~tilent. 
There wUlb&an aliowaoos, Il1co\itlf the cO!Itfor Ii: iliulti·revel QT{!.thatISIi1:QI\% lliM 3 ~ersl!rfOr 
ful'll ~twthertl1an 50!)' from th~ facility, 

toe following ~wilHie IngilJ!jj! ill iln alloWllriCilth'llt wiU IIOt,fle'used 1(1IM work Is n!lt ~liIr~d: 
1. Vel1i~ Ii~~o ThE! SCQpe lnC/JI.ctes all !lie ijW!:ipale({ ~ associated w'rtb ihe ~~and 

pos.Slbl~ multHe:vei OTA, Tnesc.o.pe does nat P.fesenlly ai:\liCipate anytnlffie.annectlQl'\! ~t 
W!fUld S/laHavefthe exiSfitiiJaltMlt roa<l~~Sle:)l. 

2. Pumpstatitln 
3. A filQ/!iinne1 (ouger th~ 5011' 
4, opllonal !:QJ!Illllssioning 
So. OrA .tba'JJ 3 sloriee Or 4Q'or;j non gee sfaliQl) typeWmg system 
6. A nel'i~sfgI$l 
'7, LEE!) ratiiljJlJf9¢R1Qr plallnUll1 
8; Accommciaatioo or design reqUQ:liQ. fOr previou$)y unknown mil~ 
9, Blast analy$is . . 

" • •. ,_ ,~ -..-o. •• _ . , _ • • 

ServIces not inclUded: 
1:. Traffic. slttdje$l~ports nee~ asSOCiilted with a l1(jwsigOaf an(fthe signal (jeelg'q. 
2. Any projecfsubmittal ieee·wilt De. treated <!S a reif(ihursab(e eXpeMa. . 
3. Construc~on phase material !eslfng including, inspection at the fabrication pi'antof offslte faI:I~ipn 

of slrilcI!Jraf lkr1!erits. 
4. Fin~1 deejgnfor AFFF fire Siipptession systeiT( or fully ~ne~ sprinkler sy$(em is not inc!udep. 

The design team. will pro\lidaa perfonnanca spe.cjficatiOlt that will be devefQ:p:ed by the frre 
suppression sub contractor, 

5. T etnpQJiIIy ShOring for constntctiOi) purposes and all othercontractof means and methods. 



6, Altemaij~ enemy sys~m gesign beyona design bllild bridging documermraild provldlo9 fur 
physical suppolt and CXlnnectidli inta tflt'! electrical sysielii, 

7. Design (&am· Wiii fake reslIOil$ibUiIy for preparation of f$m meelin'g$ iDeluding jlreparatiQn pf 
agenda. preparfn~ a[ld distributing meetlrig minute$< CitY Wiil ~~ team n\~tj~gs and 
CM@Risk WlUnianage the LaEO p~ .once construction hasbiJgun. 

~, R(lvierl and. /:®Ilion of ~ pplicies bl' ~~rmine (Mirimpacj on leolalcar operations. and lIlis 
prOject: 

9. Financial and bUSiness plallliirig,aoo neg¢ji(itmg the ~~ of the bliSiiJffss, ag~gl)l. execu!lOil of 
~ letter of InteniQf el'ecutionofthe 'easa~emenl 

10, RimliIf car compan~ Will be feSJ»Ilswfe forfumishina and equipping lflliftspac8$lllcluding! 
1J, Coil!lter j~~, eq~ipM;Wd wiring.. . 
b. Cdllnter baCk· Vi@ililign<H,1e, . 
G. All sfgnaga.lIl1is!tIiS, fumltom aM equipjlten\ili the b~office <Art!!. QI A oflfCQ ~ti1lls. 
Ii Cus!Otn¢r s$Wi.~!! bQpths .. 
e. AIl~ge excl~~ company sigiJaje, exit bootlls Onacafedwithin lhelf leasel1OtI!}, 
~ ~vices \Nilfih\; tIleir 1e~Jd: and sf(ipU'f9, 0er09l1fe/lin Wilt pi'Oyide a masfer 
sfrlpiml plan based on 1n.1l concepts pJeparet.l Iff 1M indilMt~ CilmPl\~ 

f. AifsefYlc.El i1;;Iy equjpm!(ilwiU oopsit'of thetEinam improvIU'tlentexCllpt~' lift; motQl; Qij 
ptI[l'lp. ~~. reel$. ~enci'aya washisoow&rs and sePlice Sink 

QAlQll protess 

1.. hi P/Jase 1, tlllll~tem~w11l.doWment~~me(l1$B.l1.llcr!ferlllllral'are USliifin tlle 
(Jevelopn1e!i{ and: ~eleetion. QfIM]lre~rrI!d $:heme 1/'IiPIlgh theCO:Oi;.(!~1 and $l;tematic. de$!gil 
~!Ocess. 

~, Atflte end eftltePhase t W(lik, tmnSysfems Will ~JiW!' lei the C'lltil Project ~Iii!ilin Op(:(lm.~nt. 
(POP). wlJieH:Qatl be u5t!d1ll!lhe RoadmapfQf Phase~, TIle POD Willcleai1yidl!nUfy theS¢(Jp~. 
~edule and 11Ud'lietfur itnli~i'tI~Jllation" 

:I InPI1ase2 rSfems"'"ru eoUT uafjh" !rol . stod · jj.the"'~e "-'ent • . i'M'j$ "" .$ . q .!!,coo ~ __ ~" . • ""p ....... 
ptOg!<!ss revieWS:~at 60. 9(J and lQO%.@I)PWMn - bt~ith discip!fM. The City liM eM wi# {lI! 
lovotV!ld withlh/$ review process, This reVieW'process Wili Ill! used fQ.\Ill§d<jte material il.nd 
l1/Jilpjng system cl1Qices and I1roy~ timely ~to ~mfQlmation. Thlltecllnica/leapers fr\'lm 
eooh ~rm win ~_e re@iflld to compkfu a re. ... iIlWlltlne dQCl.!mollfSon a comment spread·shee!. 
. Wdhin.Qne_We~ <lftEltt/:le· di$\b\l!i9J1 of e~ i$1l(9gre$~ml\(;ll. ~.!i!t!ffi!! to ql~m~JIl:e·thesa 
CO!nme.nts baCk to 1M designfeaiif for their~rise arid ~ratiort ooklthe CDs, 

4. Pri!)tto star(iog iI!e. Pliase 2 des!!l.nrleve/opmeh~ TranSyslemi will. With the GM@.Rto 
«Wttify aU petJl1itMi package'S (~quired fQril!e sequenCed .construction of tile project 
r raoSysfem's pl'Qj~farch~ a,nd engff$ii'S wlll develilp a:~t Of all dfaWings ~. specificallon 
s.oouons to b&:dlMlloped fcreach of the CQ(lslruction QCXl!)ment pack<l!1~ 

S. fliroughOllftlleconC8pt arid design ph'~, TranSystell1swili meetwitllllle CityOti~wee!dY basis 
i6 review Ilia p~ress of !he p.fQject eVakJate progress compared to \heSChedufe, Co$t ~te~ 
CXlmpared IIi Qi&l)lldget alid m~e ad~im.e(lis as require.d. 



F¢pruary,5,2Q13 
t his t~)!t;mcludes informatiorr ~:J(I;h~h9~ io a series o~ email. The red text: represents 
responsEls from TranSystems 

Jeff, 
Afterrevlew of yOJlr revlsed Design Services Proposal dated January 17. 201:3, 1'1$ City 
requests the fql!owmg changes to TraoSysti;l)hS: Scope of W.llOC and, Exclusion Pt,ll'l 
which ~ n<!Ve irl(;IUdeQ in tlie attached ~x<:el dl'ici.!!1ililnt. !<lijdlyc PrOli!!;!e the Cfty willi tIlfi 
following Information so:thaf we may contin~ with TranSyste.msProposal EvaluatiOn, 
Regarding the Trsi1sy$t~m proposed leam f9$ p!QPQsaIWCIrKshE)~ti th.e City reqUes!il ¢e 
following clarificatiQIilcnal19\'f~co!lsic:lerations: 

• , Change i'JI)esfg,t( Tliltut Contingency" t~ "Owner's DeslQtl Contingency" I:lotWI 
• Arethe Travel. Costs ($1Stl,230) inclusivaWjtllin:the Reioi,ti.ul'$;iI'M 

Estimate req(leSf<'!C! ($25"Q;000)? Yes ' 
.. Meed the listed APomrree'amOt.mt brok~m down' by line item All Ofhs:e' are iii 

defiitlki. I an'l' on!y gt)ft19 fp~~ e~ggerali'!d figl.iJ1ir.;' fli ¢'over a II, ~Ole 
p~sl!1i!lfli:,s. Th"" CiiY WOI\'i''Wa(iU,,? a~I'e.e to a11J' Ofltt"q'll.,lmQel'$. M,gQi11 \'1$5 
to pDt Ii geIJet$us, e~utJgh arrtDunt.ilt this Ultego~Jifi?!;~re Cit.y i;QUkl \lseW 
t;<JVer 8ny of th~se; iterf)s li1ai.mighf CClme U~. if the;!, ifo cor,ne1l lp, w~i'VlII then 
kM(jw ~11~l)gh, al:lo~t Vi!latis sgeciff¢ieHy teq..rii:ed to ~paill; n: legitimate1ee 
pf'QPollal for Gill;' analyo<:is. 

• ClarifY'I1/2 Not ~aSi¢ Service&~ Half Qfthe" value' (it;l i)e sesM~s: In this ~ ~ 
s.., t\liCes;. I'€. "'. qijira~to. Henrie tbe ~g(a. m~ or ~~. '. ab,olle a. 1'l4 beYQnd wila! Is 
typlcaUy required fQ~ basic $e~~1> iii, Plijr ~pefie l1¢.e. 

• oefioetbe fOleQHh.e Technical Specialist ilsfed. 011 TranSY$iem.l'lout1y 
breaf{(jown Kef! Field SpeJ1t24 yearSi as. t!'ieJ lead atcmt/lGl fo<'t'erk He 
Ijndetlltao~ iJtjs: jrtd'l* try il\side ai1d t;ltJ!.6 HiP. reviews an • . spe~ pr ~'1e P'tije4f.. 
!lI'ogl'am. des1~J;lI",on,r;;epts; n1a!etials~ ,;Yi;(elftlS1, pha$iilg, ll\c. l0 s.ee ilow they 
ilffecl l;!l stoJtl'!r~ervice:and ,)pe[alj~1 t;rficieriGjl, He' also' participates irOller 
retltat Qili' j" dtJslrt ti1j3eting.s, and iieJl1s build' llonSet1lll,l$. wi1J:l tl1O' indu"tIY be~t.iSe 
pf!h?'(;,$dibilily ir~ ~;:ingsto tne pro~ess.' 

• HQQrty r~te.sfQr Plincipal Parlrt!lr, Ptin( Te,chnicaf Speci!lllst, and QNOO on 
Trtlt:\$yslam bteakdownal$ r)I1ifsoce.ptable We W111 eIl_~ tliei'\i 

• H6Yrly Fate. fQr An;:hitect Infem IU 9flI.Q~ Salas breakdown is not acceptabl~' 
we WOJI ahaJi!le- l«ertl 

• Hourl ' ...... el\ fod" Ci aJ Partner. S M'at PM PM S( Strti .... ·a[ En ineer. .. Y ....... _. nn .p .. , !. ~ .. .. , . • , ~,+L , g, 
Project Engirte(lr III, Project Enginei'lt n, 1l.rtd Sf Env Pf<inneron HNTB 
breaKdown a~ nQtacceptabie Vvewlll' ~e, !bein 

• HOUrly rates for pM and Senior Ei1giri$~t Q)'iSEA breakdowll at", pot acceptl¢le 
WeA\IIi1 ch~&tI;Ti;!m ' ,. :'. . 

• City does nqfpay rnileOige as a Refrnbu~ble for travel wltl:Hh the San Antonio 
Metro Area A~ee~,* 

• Cfty does nQf P!ly, mark up on ~mb.tlrsables {see TTG ~tlilig}. 
Reiil1biJ~al:iles ale straight Pass tt:lru costs paid by ¢ity Qn <Ill refrnbursab{es 
apprQV~ in writing by City,prio(tao-emg incurred ~ , 

• QitY'QOEl$ (to! accept paymetlUf,ji'ms imposed by $.uf>.,Gqn);lI1!ants (see TTG: 
~Q~ttrrlgt p~yment tertris arilolocluded. in the AlE O<!ilifrqct TeMplate. Al$o, Q!t 

i'T<l Goetting's Commissioning proposal. the hourly r.ate for Construction 
Administrator is not acceptable; Ac¢eple.i; 



• Clarify (esidenl lnspectiqi1 ~oUts and duration Oil~ 1i!W pNjecl is fully ut\deMay 
~iQ.,'1q just initial sHe p,~at{Qn "$vitjeS) there wile l;e luil !jme· preserteb oj' 
ffi$idlltlt fcispe(;iiQrl 

• Oesign Te.am shaH have a resident i'tispeCtOr for entire construction duration 
ACcepted . 

• Remove PtojelCt Financial Services arid L.ea$iI Nefjoiiation $€jrvtces from 
Copelan C'Qns!JitinQ liM adj\1sf the firm'ltPtojeCfl'lours Accepted 

If you would Oke to go over any of the listed Items, !etme know and I p.~rt set up a 
telephone conferenCe. KfndfY~Ubmit your r'esj:ipnseto tbe City no latertl1an close 
of business day Ort M011da}(l "~U",an' 28th. . 
tllctsa. Ga:l'nez . 
Contract Coordinator 
Cl!pitid lmpmvetnents liIf'lJl?g~ent SilJtvites 
Eminl: Cllrisa,gamez@JsanantOm:o,~ 
ClImet {~IO):2u7'83'25 
FaM (21O) :2Q1-4034 
OW' ~D! 'l'ogQ.tkr. biti1i¢4!¢ti If) our COllilfilll1.iI)t"JJIlI/diP$:4. Or!:(Ji Sail Ilfiti1h(o 
Ollr V:al~: 4t;c!mllfilPiIlfp ~ fl1r!ig,'i!)li~njoying f!\'<I!y !liiy. tilfjJ!lali'!/;(lllr CI/stoi/re.'s. vahil!lg dl/i' 
dNersily &, hi$/~(If'iflMirfilligf 



Jan!i!!ry2$, 2Q1~ 

San AnIQrno I!!f¢matillllaJ Airport TranSit ~IlW 
Design r eaTj1 ~i9l'li1i~!!t 

franSy$tems 

12Q N'. #" $(r~l 
Stlite400 
Phpeni)(; AZ &5(!34 
Tei602,277·1S00 
Fax~2·277·615Q 

1. rranSYll!e~~ .Pfjmeconsuftant. ptOjE!flt m:~i1~!}ement~< flmtaf ~ar~QQOS and 
funetldnaf dllSi9!\ $i'Cbit~toral design and prodi!¢!ion s~fQl'th!l. ga"19und QlA, $eturity 
sys~m de!ligll; lfMsllpfanomg- nece5sa{y, tq~ountfor fuhlre traM, parkingpJaonilig, dynamic 
mod~ling,$!rti!;\Um(!!I1lJ!@eringfor theQfA. ProVide suppQlt!lt!lin.glhe constro¢tibn· 
administration.. Sel'ie1l9IliF: i1!'Cbitect of recofif Ofilill garage anti QTAan<i strucloral Elll9ineer of 
~Cf;)rd fortheQTA.. '" 

2.. l.ilSaJas - Partici~ .... ' the· ot plannl""· de\1elO .~. ent of tOO-arooitecturalcha"""""'-a·.i' pe~ .,. . . !""",1II . . proje . ",,! flIJl . . .. .. """"" .. 1 "! 
®IIstru@oi'l<locument~On Sd. !bey can b6lr1twtl/.WfarruTlaI' w1ttJ Ihfo \1Nject program and 
bUilding ~tell\s. ResPQnSlbJe. fotthilintei'faCll b!ll\'k!illihl1:design leantand lMrevtewing 
agOOc~s, Ui~. the ~etiQn a.<irrilOlstration eflMfotllieteam as~WI1Qlit$!1d for atthiteQtutlli 
specill¢aJfy ~nd provide I!1Sif.le:nf /ilSpectlon selVi~. 

~. RmIiliSS':' Clesign alctiiblc;t ftlr1/le plPleqf; Responsib~ ror fflfJ archil!ic!yralpharacter ofllie 
~li!iONimI tlJ:e design oHhe CUSIQrtllir~rviceC(llit!!r fntM<lr. ResponSible. fot w\lYfiljdinQ an~ 
~ .. ' =U!~< . '.$190:age. Res. pQtr,i.·Jble tor direc:ting, reco:·. rdihQ .•. · $}d. : .•• ~. u .. b.· •. m .ihiIl!l!ilEl.' J.EEb.'.'~ffb(1. and: 
.. . .. III h the d"'""i'i hliWi<i" P ovide su ."... to th CM@· Risk '- ;lk"'EEDeffort P~. . .... roug "¥.~ r~~' r .. p""" .... e.. . My·,",,, . .. 

dutiJ1n Qd@jjcti9n. PrOVIi;le !;Iippo!t{(lrt~e bililclirm skin .~ interior.;. during ®hS!(lICtion. 
4, Pi:l¥te.tOllf~ - Pr'Q\IidEj p!<l!10iiig. IXlnl<\lplvat des!gllatxl pUlpar$ des!!Pl bUBd :/iiidging documel\t$ 

fQl' a1\ematlve ef)ergy systems. provfdistaffsuplXitt Ii! full re\iident. il1S~iQnselVices, 
5, all'" Stu~i .-~ land""'''"''' -"... ... . a . "~inti ~"'". . . ·S!ru;";"fi ailminist--"o ; all, . .. 0 ........ v ....... a.,,~~ pe""""" ."'''''@ . ""'" .... . ! <IU. D 
fr. AOiJ',-I3\1ildtij~ Code con$liJtft¥,:l 8ll1t <l,sS.islance In pres.eatatlons to the nre.iJeP.a(irilent as requil1id 

(o;~it\; apllrQval of tOO!Il\llU I~I 'OrA, Rre ptolectKm peffiirtnance ~ifjcaUQn. 
7. l-fNffl ~ eNi!: grading andOt.l!'i:iagll. roadway, traffic, iiii!imeoartQe.of w-q. (Ib1iI¥'le1ocation 
~, Bam -Stuv~y, 
9. ~ftDjg -Uli~!Y lobation. 
1 O. Si~.i:at El!91ngering Associates - Lead $\ructuraf EilQlJ:1E!$\ gngineero~ IWOra~ for th~ garagli'. 

pedestilaii bflirges and tunnels. . . . .. 
11. TTG GQi'ltting;' Elill:trical engineering and fire a1ann design and· construction adminl'st$tiQn. 
12. eNG -Meeljilfu(;a1 ~nd Pll.IIl1bing ~ngiilOOtlng design a!l!lCQiistr.\!Qtion admml$ltrJiiQn. l~O 

energy'01Q!l&llng-: . .. ' 
13. DataCOm ~Voiiie ant! data engi~rtg desJgfi and coO~onadministralioh. 
14. Stantec .... ~bl\l1iCa!, Electri<;al Mel piumbing design, fOhS@c;!k»lildmirJis\raliob iind 

CQ~ioling for fhe fuel, car wasli, o~( waste oil, win~ wip~f Huiel. cajwa$h 'SyStems. 
15. Faithful aM GoiJld - Cost ~tm!l for program validliUQIT, 3 (;Qi)C~tvaiaitemali;.es; 30%, 60%, 

9ll.%@11100% .. 
16, Cojll!fail Consulting ~ Program validation, allocation, ~ilSI'\l~~ agreem(lJ1t $lIPpe>rt. 
17. t.erCil Bates- Vertical trallSPQttatiifJ1 systems plannillg, dl%lgIl ilod consl)uctiQn administration. 
18.. Arias' ~fi?eQtechniCal engiliEillrfog, . 
19.. BNP~ Baggage belt desiglt . 



CopeJonConsu I t i ng ltd 
Airport Solutions 

Project Planlling; 

CO(>EtAN CONSULTING' 
SCOPE, OF WORk 

Copela.n COI)Sultin~ wilt assist in the developmeillGf the facility CQncep.t induding~h~ 
development. of a[t¢l'O'1ttiVei:Qm:epts and the: 5;,electfPn of the filial tontept (or de~lgil, ACtivities 
WiI! als6 Include, ~$s!$tirlgiq devg!opiilgfa<;iljty reql,lirementsby creating, reviewlli~ and 
~1iaryzing facility reqt.lil'imle"ts dOi!Um,ents i n~!lJdtngS!ltiieV$i reotal>¢<lriJctlvity statistics" site 
revi'e'ws and operator ifiteiilitM$, CQpellln wiUa$$i'rt in tlte identlfi~tkm, review. analysTs Md 
serecHan of facility locatiollS, varioU~ fatriity tonfJgura~d$ and sizillgQl,lt{o)ls. copelan will 
~ in deveI6p![lg a space proeram through the creatfond'futilizaflol'l lfieti'ir:sapplied.to 
CUrl:el); anq fQre.¢a~t rental car rMt~' aM: (eturn activttv. Sillllg will alSo il'lcilrcfe ihe 
cf~etClpm'ent O,flfypothetical placement of tile iI;iriou5 rental~ pperatorsan.d mock space 
allocations. Cope(<iiY 'WIll assist with tn~ (emal ~tpl;mning~$g'i;lt~d with opetli~ the project; 

Project Execution 

CdpeliniC;l;\,~f;d1:ingwill seNe $ the llalsPD betwe~h the deslgl'\ te'l1lfi [nd the. rental Clll' 

indLlStty dllring phasec II a:od. phase IIf Qft\i:e Ptoj~ \;opelanW11l iIS$ist With the lI'Jtegration of 
the third p<frtyl'acility dperafi:lr ahd facility start up. 



January 16, 2013 

SCOPE OF WORK (DRAFT) 
PROPOSED CONSOLIDATED RENTAL CAR FACILITY (CONRAC) 

SAN ANTONIO INTERNATIONAL AIRPORT 

Bain Medina Bain, Inc. scope of services is based on assumptions made before any 
preliminary design has been done. Underground Services, Inc. dba SoftDig scope items are 
included under this scope of services document. 

Management-Meet with Project Manager and Task Leaders to determine Schedule of 
deliverables, coordination of work and update on progress (Bi-weekly meetings) 

Coordinate Badging & Security Issues for BMB & SoftDig personnel 

Utility Coordination - Contact Utility companies and request information on existing 
infrastructure 

Research: 
• SAIA Asbuilt data 
• Identify record locations of Utility & Communication lines in the footprint & 

affected area of the proposed Facility 

use in the data collection for this project 
• Lighting, Overhead & underground utilities, Walkways, Vehicle lanes & stripping, 

pertinent parking garage & pedestrian gates & entrances, as well as, floor & 
", .. or~,,,,,rl clearance elevations 

Field Locate critical items such as: 
• Road profiles 

Finished Floor Elevations 
• Vehicular & Pedestrian Traffic 

Traffic Transition Areas 

Base Maps - Locate & Provide elevation depth of critical utilities in project area as located 
by SoftDig 

20 & 3D drawing showing all data gathered on project datum in digital format for 

Utilitr Conflict"ldentification-~['{eview utility information- gathered"in- the freldlooking for 
potential conflicts with proposed design. Coordinate with Utility companies affected by the 
potential conflicts to determine best resolution of the conflict 

Reproduction and Printing, Permit fees, etc 



January 16, 2013 

SCOPE OF WORK (DRAFT) 
PROPOSED CONSOLIDATED RENTAL CAR FACILITY (CONRAC) 

SAN ANTONIO INTERNATIONAL AIRPORT 

Management - Meet with Project Manager and Task Leaders to determine Schedule of 
deliverables, coordinate design files & discuss critical issues (Bi-weekly meetings) 

Locate / Verify Secondary Control previously set for Project 

Field Topography of all existing features & tie in locations of vehicular & pedestrian access. 
Survey will include: 
• Detailed location of utilities located by SoftDig and by others 

Update Base Maps, 2D and 3D drawing showing all data gathered on project datum in 
digital format for design . 

Utility Conflict Coordination - Review Utility Conflict Matrix. Coordinate Relocation plans. 

Prepare Water line Relocation plans, specs, and estimates, if conflict is identified 

Coordinate Gas line Relocation plans, specs, and estimates with CPS 

SoftDig cost to locate underground utilities not to exceed 120 hours at $195.00 per hour 

SoftDig cost to provide test holes to verify Utility depths and location not to exceed 20 Test 
Holes at $900.00 per hole. 

Reproduction and Printing, Permit fees, etc 

Meeting with Project Manager, task leaders and contractor on a regular scheduled basis (Bi­
weekly meetings) 

Prepare Control Point diagram for use by contractor in construction. Control point diagram 
will be signed & sealed by a Registered Professional Land Surveyor registered in the State 
of Texas 

Prepare-Planof Re'cords 

Assumption: 
1. Utility relocation plans for CPS will be jOint bid. 
2. A waterline relocation effort has been assumed to be based on a construction estimate 

of $500,000. 
3. Deliverables will be Base Files for engineering, relocation plans, specs, and cost 

estimates for the water line and gas line relocation/adjustments 
4. Assumed that the bid documents will be prepared by others on the team. 



Commissioning Proposal 

ThanK you for the opp:t:lmrniiy for TIS GD.etting to prQvide yoll Wit/l'!! prOPOllIl! (or aUildirlQ 
C'QrnmlssJoning sEtnriGI;I$. . 

It is QUr. understanding tIl!)t the ptoieqt ¢!i)'\$!s!S or; 

ThE! Gityof San AnlonIQ Aylation Qepat!ment and Capital ImptqVilti1ents~i.ifjaQement 
Service$' ee~ 10. pllll1 and. dellign a COtlSl)lidaled Rantal Car Facillijt and Airl10rt Tran.sit 
Cen~thatWjlI provide grtllll1d/air transportation interfaooartd incru.i;te~m.olidafel:l. rental car 
faciiities. publiC' parking and tlllafe'd infrastructure. for the'sari Ant~ rnte,matio~ /IMport. 

Basic Comlf1fs¢f;ming S!t;V~$ 
!ngenerallhe fiOmm[ssionillgiii'lNiC,es iil!%l!1eor relata t9'fun.Cliohs 8$sQJ;~ed wjtfl'de~ign 
;;in'd SUbmittal ~ieWS', rneel[rtg/>; d((ta4!>llsl;b~uilis. commlsslqning p~ pr~functlcmal 
cI1e«kljsts, fuhCliQliat tests, ~\JiE!W of trailjlng Me;! 0&1'4 mlll!\!aIS and pfO(lI;Jqing report 
d!iliv:etables, ThaC.QrrirnisstO!l~Agentwili PtA~~l'witn$$$l!l!j<md .oversjiibtfod~eIlW 
~ts, anc;! the Q)litlaf;tiOQ team Will ~ primarily resporjsiblafOr ®nductifl'!) the!le tests to­
tneh,d$ ~;upplyjng 1/». neCfl$$l3!Y qll)~lifled (~I1\\1a1 lallor fC)rce and calibrated 
iilSlrtlmenlatlon. T~pk:alty unl8SlfQt~:tWi$e contracte.(j the commissjoninll wo.kdees nQt 
incti:l!fetr6ubl~sl:i®tili~f, aulhorlfy (oj providii 11M! apPrQVlIl of 6ttie(s Work and 
l:fellv¢ra!\les or the ®ti'itirity to dllB¢twork, TNsPrtl)',Xlsal MfI!l not fnclu,i,ffJ Q!!gftleerlng; 
s.liMoes assi:>cia(i\4 Wilti th.e deaill.l14f rnectl~' eilidricar, (Ita $af¢ly or \QW voltage 
sysl!:lms. . ' , 

A. S)I6Peof Sewlee;" CommissiOning 
,. Provi\llt$eMce in. $c:¢Q\'ti;;iilC8. with LEED requrFe.rTIflliW, ioeal cot:\es, d'llsigll 

develoPed; criteria & QlheJ' specific QWfl~ fequirwnenl!;, 
2'. Us" sl~04.ilIrds set ~~h in the N.wona1 EnvlrQliJ1)ental BslSnciifg BureaU 

(NEi3l;iJ;QQ11:!missiQninqGt::rkleiln.e:IIJ1atorASHRAECdmmissioJiingl3uideline 
0:. 

3; PrQV.ida worl< in Oil tofu~. phases. 
4. Scope ot Structurns.l!T)d S'paCes (jlIltfIDi!:iSystems '$47 Basis o{ i/1i4- 1"!iJr\$YS(8n, 

DaSIgrt r~m ffiep~ <Iil9lf .January·~, ?.hnj , 
a, ~: attached !XlPY. !!f\d d.efaiJ· 10f scope ft it applied to bUilding 

. . ' . ' I "g' ser'/' s !<!ll!lmlss1on n . .. __ .: .1.Cfl ... 

a. S<::ope of Systama ~ fiase (meillt LlEeD min req'S) 

1" Plumbing . . 
a, ~~rU:(')ld ~aterpll(r!pbig, ci~~~ &. (lfst,~i~Il.~~rt 
b, Maln ttotwater ge~rauQn. OTrCUlat!O[l & di?triblltion 

2. HVAC 
gc. Building AuiQrhation Sy~m 8. integrat/Qij 
4, lighting: I!YstE:(ns and Cl>/lfrtlls., 
&. Life SafetY' system int~ctl!qe wnh MEP 

C. Scope of 5y$\&I1is - proposed/Additional #'i (Adtf.l6 Beso fe~ 
1. Fire SU!lpression 

AusUrl , $anAn!onio ., Oalias 
1.~a..nC(l R(t, St.:ite-200 SanAritOnio .. Texas 782·1~"O . (210) 530-7000 '. I:lx:t2-10) 311.'i5!$ " '/NNt!)QerungtX.CCrt'I 
'+t:., .~.ft.I1I1IH~~ali»Or1e;"~~~~~~~'~I1)fi,.~ nc~kJ'~';'~I;~t 'i'~ I "'~ .. ~,) ot?(,- ~l "".o 



CQmmissioning Ptopo.$al 

~, FIl~.1 storage & pumpl~ (pqt;fnr;iud"mg 60 fuefing'i/SliOhlil 
:t f;;m~rgency generati!r il'.IlWil¢hTng, fuel soure~ 
4, Main electriCal distrl~tdiO" 
I>' Fi~ ale\nli 

D~ SCOpe pJSystems' - ProposediAdditioiiiil#2 (Ade! to Bas'ff&9) 
1. el$v.I"li'~Garage 
2. IT'ilnci.letecommunications 
3. AccesS-control ~ CCTV video sY$f!!rtis 

F~ePfIJposal 

iT~ G.o~ttrh9 cornpenS<!tiol1" (of \;)ariO(lIling 1he Basic Services. listed above gll!lJ! be a lomp 
$;1m ilm:Qqar With i:eimbiJrsabte.~~$ biUed in addili.Pot!! tl:tll f~ of: . 

~fotlhf) a!l$~&Cope ............. , ....... ,",.,.$ S4,600 .. 00 
-Fi!$.fGJ'-PJ:~s~iliQtlal # 1, " .. " ... ;;$ 2~O 00 (#iWM~ ilei . 
f'~ fQr f>Jl]p¢~Additiot1a1 #2 .. , •• ,_ ••• •. . ,. $ 2l:),;eoo.oo (add. 10 bl!~ '/i!e) 

<t~ ~RfO(!Q.$W 1/iJl!S'Q(Ji (~I(Je!e any IfPliI· WhiditiJiJlIbIt,/jIflied on thfisti-iiiNYJtij$. 

O/iPi;1JJ",f $fflH;I1S 
TrG GQet\i!I{J hlil!i ,,-!;sO experienca in Ihef9Dowing areas and c<itl pro~i<l~' or participat$' i~ ' 
~ $et\llcea. Ttfeae: serviCes ate COOSrd$~ in addition to lhel3'il$J.c; $eM.ces to .t!ii$ 
p~J. 

A. l'he fulfowing lists Optio/1.~ SeTi/iile$ teJJ'!ling to the 1,.E6'0 ~ta)11 JrG GoatilOg 
PtovlQ~ .' 
t. ~ Credit 5 Measurement and Vtlrwca!ion 
2', i::Q.credlt 1 OutQ~O.e)tltervMJlnif6ring (@sign revIew ~gte~ts) 
3\ l:;Q Credit 2 Incr$;"1~ V$'fii~W)n (design ~ $Til me<isur:ements ,. 

Verifications) 
4. t::'Q; C~it:3, 1 ConlitNctil.1tt jAQ MiilnagEm1ent Plan: edbSlrtli:t16n (verification 

ao~ If6Cl!rneniatioo p{QcadMr~ m(oJlbwed) 
5, EQQredit a,2 Constructi()i1. fAQ M~fJg$ment Platt Befol1'i'Ot'cUpa~CY (Option 

1: vad"~tioii & fluShiriQI (O~1l ~. ay' ~ling( NO! flJ:Qiljd~ unless 
sp.eelfiS<lllytequested by thEl ClitmJwith \!ill, appropriate (ee.~bJisDed) 

6. EQ Cfedit7.2 Thermal Comfort: Elrnp!oyell Verification AS1{AA.E !i56Gclipant 

B. The (Q~irit$~6pfional Services 'TTG -Gde,tU~g can pro\llc,Ei iil-al:~' iifflllen iq 
I13va ~e:fiCililim~~ts on a project: 
1. TWQ ®/ieW$ ofUla project manl@l-.a,l.SO% and. 95% stages, 
2. Pt~Qi(( Dleetingand canstructi9n k~k.Q(f meeting. 
3.. CQ.mliilssipn irrigalion system, 

Addlt!.onlJi Serviaes 
Addit161l1ill. SelVJCieS will be services rendered that are other than tIloliedfilinl'lsled under the 

Austin . Sari AIj!9!iiQ; , DO.llas 
1204~ '~1nP'i{ct;.: ~,,~ GooM!01Iio. .... Texas:7B2:1$.2440 . (2'OJ~"lOQ.Q • Fac{i10)377.1575: . ~·goM!ina~q 
,J.'t(h ~,,~.2O.1l:'~U_~ ~l!M:';.,'iN;l1'~o;~":1le>Oi ""f'o:w. ~ ,.:tM.,.t~.:iTtd~,1 k .. ~?!~t;~ p,,,,,.,1-'!i ' lS..IJ.,Im·'.~!:i)~ !:'."": , ,,, 'JJ 



Commissioning )3f oposal 

TTG QOEITtmt3.INC. 

RATE SCHEDUle ~ .JANUARY ~. 2D1~ 

Joa CLMiSIFlCA nON' HOURLY RATE 

SENIOR PRINCIPA.L~.~,o> .• ", .. ,"""",~" " .... , ........ ~_" ..... w,., ... ,~, . ...... . " . ......... ... " .. , .. .. ...... .. .. 220,oa 

PROJECT MANAGER " .. ~ •. ~"." ... w., ... ,,, .. ,.,, ... , ............. "w .• " ..•.• " .... , ......... · ... ·.· .. , .~ ... ~.,~, .• 13$.oa 

f'R''CtJt(rl1sENiOR ENGINEIm. .......... ~·~ •• .. , .... ,· ........ ".O'."""""· .. i. · .. · •· .. .... .. ,,~ ........ 115.00 
CONSTFHJC:TIONAPMINISTAA 'tOR ,...." •.•... ;.M •. • • •• , · .... •••••• ... ~ .. "",' .. . .. .. • •• • .......... "".»,." ~Q'.OQ 

DESIGNER w · . .. . ... .. , •• ~ .... . . ... · •• ·.· , · ••• ·.·. , •• , ·, .. ......... _m;., .......... , ....... ; ............. ~ ................. , ..... t5.00 
c:ADtl Q'PEAATClR ,',,'" ."f.:. .... '.; .. ~ ; ••• ',' , ... ~ .. : •• ..,w~~.ft,iiJif.~'j;.',; . .;;~ •. -.~ .:, ,,,u,; .. ... H' ..... ,' · ... . ~.~!M~ H~:';" • •.•.• ••• _ •••• • • ~: ,; ' ... i .. _ 6.0 .... 00:· 

OORD PROQg'$$JNGlctr:RICAL ..... · .... H_ ... . . ~ ........... ............... ,'."',.. • ••• "' •••• ~ •• ••••• ••••• • ••• ,. 5$.00. 

REIMBURSABLe'S (Pass through ';slraighfd:istx ;11;0), 

• Coll'!mii!~ AifT~)/ei and Gar ~o!$l ,..-" •. ~" .. · ......... "' ... ~h ... '~ . ... · .. . . 

.. M.eals sh.d LtN:iglh$f ............ ; ~.· ! .. . ! ~, ~~~~. v:....,_ ••. , .... ;. .~ .. : · ·j:.· ··· .. · _· _ ~ ·<O~ '~'~·~t't, ......... ~ .. .•.... 

,,- Prltitltlg and. Re,productiQn · .;.~' '':.·:<·.4: . .... ~'o('''' ... ;.~:·.:~.,:b#;\.-'.,. •• · ........ ........ .... ;O ... ~ ';',;" ;':~';;'; ' •• "'~ ' 

.. long tlistarii~ r~!eph6ne. F$)(, pq:SUigEl.&:. Delivery Se~,,, .. ,, ..... .. 

• $~il!J;¢oq$ull<lni!> (Owner assIgned) ••. , ... ", ........... , .. , .. ,"'.,.",., •.. ..,,,, .. .. 
• 0IMr-$))eil!<il ~!Vi¢e$ .......... ...... ~' . .,.> ....... ".< .... " .................. : ...... '~ ..... , Overtime wor!( 

(~iffj(H(jt fjQ(ifiYpaid stalll1f 1-1:m {t.$} ({mes th9 lii»vri mtiJ$j, 

SfCEINGiPA f.MEN1\!PROCEDORES 

• Rt.fi!:Q,I?{q~ljcjliiniil~l€i~o.t;ltra~ 'I\.jjj)j l~ef 

Austin . San Anlonlo • D.U.s 
121l42:i3JI)ii(»,Rd:. Sit!<j~ Siiq 'A;nfofiiOj T-exa"·7821_6-2440 :' (21'O):530::-7().QO - fax:-(?10)3n.tS7~ • ~.,,~.c.om 
l ' IC~ P't<'l-~_UWi/O I1'~·.uj.!~~~~IU~"-~~;o! ·.:;:~~_Io'.lT1(,l:~ U,'l c<o·jl~,Cd·.f~")C: 1.J. ~~O-ltiiit · .. .li,. .... 'G·'~ 



1.0 Genera,( 

Slut AntlJIlio Intetltati'olwl Airport 
ConRACBaggage Check-ili System 

SCope oj Work 

!;iN}> As®Cra~. me, is pleased til Sl.lllmitthisscope ofWiltk ptol?osal forclesign and coilSqijctii)l1 
related sefYfc;e,s, fur!li.e: fiaggage Hal1ll.linlt SYj telll,coMeeti()Jj from the ~C faciliiyto ~ 
TerIllinal, Our ¢£!btts will incl.Ud.~ ,ij; Prdgrmnin& smdy phase to, ~ewJiliil:\!I the, system 
configu,iiltiQ!l' 1lii\:1 1b.~ ~.apaciiy of exj~fu.rg ~$tem to' !lCC9!llli)Q(!ate the !iri!iGlpafed volume Qf 
baggage geJJefl1t:ed gt, 1b..E\ ,QQnRAC facility: Mine[y; 

. ' P,ba$e 1 " PtellmilJ'M¥/SGIir;watic Des.igp: 
0; phase 2 - Final ~j~jd PQcume;1\1lI 
0 , l?hase 3· Gonst'fU<ilio)'JA<l!Ii.ihistratioIi 

1.1 I'lla~e. ~ ftel'imilllrry , Scbenta:tic lt~~. 

1.1. { l'(el~ ll'rograming,Sf'q4y (3: trips ~m) 

Review ofthli existing. t¢J'nJ~oRt'bouii.d sYstem tQ!lJigUl'lltionand ~acily (incJQdmg 
l111!i!iliIi~ checked b,agga,gefoSll,el;tiQn sys~ (cars.). $OJ'tatlOitsfit¢jfi.llt8ke-up) ai1d 
(4ent.ijf' AAy' c<:mstfliiI¢l,O~\l(ati.(j!:il!l Issues, and provide al~'rt!.a!i'y¢, 4Oncept$ for 
ad~tlreBHS reTated'M'!;:t. 

OU1'me!hOd()logy to a~(jIll~h, (lil. study win b~ ~ fQlIows: 

• l'~prm a detailed ~¥$es to deterthine the anticIpate ba~$ !;~!iet·;rted ilt 1:IiI; 
CoriRAC facility 

• P~Qro:\ oflljite s"itt:'w$j)e.ctmns ottbe ~i!gten1)inal sysf~ms: .»d~~tmine theilS" 
huqt eonfiguratio!\ ai.'\q t1l1ji~~iti\!"s to a~fe the volUfij~t&&itS'l input Oil tire 
~C to terminal b'!t~~'$1stem 

.. Detetinlne the numl#<ifinP4~at, the CoilRAPfao"lJily 
• ~rm1ti¢, the overall l'l;n:!tlngv£th.e system 

• tte~.r.mllle: po'>Sible conrremlbii pOlrrts in the eXt'sti!l~terminaJ ~¥$teil!. 
• ~fie1iossibie solution to' ~11))llodate: Qd9$1zi;: baggage. 

• AttentfT!\.SkF'orce TeliiP M'¢titlg(!I! jncllldeOO:pO!t,~i:Jine,rSAllAd Ttil!iSY.tem tearo1. " ' '. 
• JJ:ellel!>p II: ';lmUnum c:;j'lI!ree ®licepis for ptoces~ii1ll: 0 fbaggage Jrom Ihe GbnRAC 

fadl'ty!O tbe terminal QutUOl\j}q baggagennak,!!'-up f.~cmty. . 

• PI'Ql1ide pi(jbab1e order Q:tmagnitude cost estiinafe., 

ThilObj~9tiye ofthiS,phaseoisto have a preferr~ \lOncept to develop.int\)eprelimiDary 
sGhematic design pl1l1S~ 

Doc, Ref-: SAT ConRAC 12a. 13 
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San Antonio International Airport 
ConRAC Baggage Check-in System 

Scope of Work 

I. 1.2 Schematic Design (2 trips maximum) 

ASSOC[ATt:S. INC. 

The objective of tIili phase of the project is to determine the scope of any required 
building interface work. 

I. 1.2. I General 

Advance the preferred concept to a Schematic Design configuration level and to 
assist the design team in defining any required building interface work. 

• Finalize systems configuration considering optimal ConRAC, pedestrian 
tunneVbridge and terminal system. 

• Plan design layout. 

• Define BHS support facilities and develop space program. 

• Attend design and progress meetings. 

• Provide Probable Order of Magnitude Project Schedule, Capital Cost 
Estimates for the BHS and electrical loads. 

• Prepare Basis for Design Manual which docwnents all pertinent planning 
criteria 

• Coordinate with the Design Team. 

1.1.2.2 Project Schedule 

BNP will assist the Design Team with the preparation of a preliminary project 
schedule. 

1.1.2.3 Cost Estimate 

BNP will update the budgetary order of magnitude estimate of probable cost 
produced in Preliminary/programming study phase based on BNP's detailed 
cost estimating system. 

1.1.3 Final Design / Bid Documents 

1. J.3.1 General 

The Final DesignlBid document phase finalizes the ConRAC to terminal 
baggage handling design. This stage requires completion and approval of all 
prior phases as documented above. This will generally include: 

1.1.3.1.1 Finalization of all design documents, coordination with the NE 
work to be completed as part of the overall program. 

I. I.3. 1.2 Coordination with the project design team disciplines. 

1.1.3.1.3 The deliverable for the contract documents includes the following 

ll", ct= IS" 
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San Antonio International Airport 
ConRAC Baggage Check-ill System 

Scope of Work 

WI 
A$$OCIIITES. INC. 

coordinated drawing package and con-esponding information: 

• Coordination of critical facility and structural interfaces 
including typical floor loads, ceiling loads, floor openings, 
structural attachment details, wall cutouls, concrete curbs, 
security/fire door placement and details. 

• Coordination assistance with the mechanical, electrical, 
plumbing and fIfe protection services. 

• Provide an order of magnitude capital cost for the BItS 
equipment. 

• Development ofBHS Electrical power requiremenls. 

• Development of baggage handling system and facility general 
arrangements with appropriate partial plans, sections and 
elevations. 

• Assist in the coordination of facility intel·faces within the 
baggage right-of-ways such as, Conveyor Line Right-of-ways, 
MEP Coordination, Stl1lcturaJ interfaces, BHS motor control 
panel locations. 

• Assist in the development of phased implementation plans. 

1.1.3.1.4 Attend coordination meetings. 

1.1.3.1.5 Prepare written Technical Specification (Division 14, Section 
14520) for the Baggage Handling System equipment. 

1.1.4 Phase III Construction Administration Services (10 trips maximum) 

In this phase of the project, BNP shan provide those services necessary for the 
administration and monitoring of the project as set forth in the Contract for Construction. 
The follOwing descriptions shall apply to those services: 

1.1.4.1 In this phase of the project, BNP will provide those services necessary to assist 
TranSystems in the administration an,d monitoring of the project as set forth in 
the Contract for Construction. The following will be included as part of the 
Construction Administration services: 

1.1.4.1. I Review and respond to Contractor's request for information (RFl's). 

1.1.4).2 Allowance for the Testing peliod and construction coordination 
purposes with the design team disciplines, the Owner, the contractor 
and monitoring of the project BHS phased-in implementation. 

1.1.4.1.3 Review and comment on a single submittal of the following BHS 

n eF '5'1 
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San Alt/011,iQ llltemati<m4tAirport 
ConRACBaggage Check-in System 

SCope 0/ Work 

Contractor d'ilClllU¢rjl:$ and ret)l~J).CQpteo 01 reviewed dOctJmeniS (1 
seteach)tQ':t'riirt$ystemsfor diSfuilliltl.Qn t.() the Ownet, . 

Anticip~t~ddQwments fi'om the B'EitSCQulractor: 

,; Systemlh$iJJlItlQ11. Construction and. Commissiouilig- Safety 
,,,View ()f1'tO¢OOllte!;, 

j< C9b.Struc!idl\ sPl1edut¢ &- ContraGfp:< mfflllg plan, along: 
wtschedule(jf~uPsJ$ieplsequenced work, " . 

* Sttu<:;Wi;aI Attac!im.entDetat!S(Teviewf(>W>!ilplyWith baggage 
llln1iHlri)}systemsp~C!lti6)}. Attacbrnertr!Q~iil!" will be· 
b¥()th~,. 

.. Pelail a.a;s st<juencing pllins wltli assocla@ plifllM Md 
desctipuoos,. . . 

it MecPM@l Wd Electrical !lSsmbly and i~aJlatiQfi soerp 
drawing!!. 

.. Functional (;'Onttol System ~e.nptloi:)$ and En\¢,tg¢ttilY StQ))! 

ZOneD!il\v.iu&$', 

.. Cata(qg Ci.1t!l .a«d. Equipmcm~ ~t'iaclOilS. 

.. T@Wttg ~,j)Wa.m· 

eo Estimat~ Md Final.~· Ll$1;$; 

• ~!iI)mMdTeoting!'r(lgmm 

UA.l.4 Perfonn msplil.>XiOfiS and teSting of each modi.ned and pCW 
subsyste!il, cbns.istihg of the follQ~' 

Doc. Ref.; SAT ColillAC LZ8JJ 

.. One dill' lVlW¢SS. Testing pi' ffiW!6p;I41 conveyor s-egp1enls. 
under v~ lp"d' ~onditions to' OOrifltm COlnpliaru;e with '!nee 
el(pected i61ld ratltlll for each t(5[j¥e,)'9r se~li'ient 

.. One d~~ !Vitn:¢,'is ;Func,tionalGontrQ\ 'r!,$t~ • for the v{indWi 
conveyor lllle ffio([jficaMns aij(! llewlIlStaTIatJons. Th[~ ta$l<i 
will inc!udeth.Hujtctional conitoi~ testlng'pfaJl field ili$talJl:Q 
contr.ol dl}v!<;e$' e$ they relate !Q the programma!>le !(}gle 
cqntrollm, . 

• S\I{;.rmtW ol"ihspections and fuStreport, on asubsystetfib~s"" 
to 'frnn:Systems smnmarjzhigll1e(;>vi;rall system. [esu!~ that will 
qg 911t~ed. from ihe i,nspecti!ll!1 check lists, raW ~t .data and 
assoeil\fe.d llnalysis thalwill heo!itainedduring the s~tel!i. li.;S\$. 



City ,of $.an Ant,-
CapUallmproven,ents Management Service$ 

f_eelPtitc: PIl;!posal.8reakdP\'VnJot A/E·Protelisional S'ervltes' J 

Project, Nanle: 
Name of F'inriiSubconsultant: 
Date Proposal SUbmitkld:' 
_Project Mimager: 

,~!,.IR.YEXAI'lf\LYSI$ 
:P~OGRAMMING 

Airpol'( Transit C~n1er 
TranSYste:ms . 

215120{3 

¥~ITRlY· RI;RTAlCA:.r:tMEETIf':JG ou IOU I)U 

_'o.1.Ul.TIPlE·C"ONCEPTS 1-40 ·200 240 ' 000 , 1200 1200 106 .4060 
FliNCTlONAL DESIGN .;..,;.. ... .,,, "'- ' -" .. '" 
SeCURITY 
TRANSITPLANN\NG 

·" A~lIy.-toad~<1 Hourly Wage. ~ate. is defined as 6n ell'plt:ly~.e:s. base hourly rate ptus.labor ovem~<?d ~ln<;:'!Jdin~ fringe: . .'cenef(tsJr ganerat and adminlstraPYe' (i'ntflreci) expenses, profit ar:<d escaratiQn (if applicabl.et 

,-
.~\() 

.~ , .. :, 



City-'of Sar, AnI -
Gapttallrnprove •.. ..:nts Management ,$~rvlces 

Fee,Pric.e pr0p.0ssI8raakdown for Nf" Prole,s$,iollru'SeMc8s 

ProjeCt N.:ime.: 
Name of FirmJ$ubcollsuttant: 
Date Proposal Submitted: 
Project Manager: 

ARCHITECTURE. 
RENTAL CAR'MEETlt<:G~"l5r 

FUNC110NAL.QE;3IG..t.l: 
~E¢y~!1Y 

• A ~JI[):·!oad~~ HOlJrtWW~g..e . R(lt~ Is, ~~~n~(j :as -an emp19y.4¢·s, b-aS8. 't!OU.r!~ 1J,I~'PlusJtI!iprov~fhead. (It~~i{lg.filn.gEftlenem:sJ! .ge.o_er:a:I' il!r1d aQl'!'ilnls1t:afl .... " (indira.d) e.lCpe.ns:e~~ ~rofiland -e;~a!p.JjQo. (If' apF-LlCa.ble). 

W 
,6 , 
'~ 
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-Cl:tj' .of ,San'Ant( 
C.ap'it~rlttJ'Pt9Y¢r'(Il;!nts Ma.lJ~g!?m~ntSe~J$;~$ 

fee/prli::e ,Pii"lJ?t1sal Breakdown JCI~Nfl:''P~QrE!ssiQ!1jlJ -:S~rylceS: 

Projecf Name: 
Name of FirmiSubconsultant;· 
Date Proposal SUbmitted: 
~rOjedManager: : ,,:' 

AkoolfttStislt 'Genier 
TraIlSystems,-

11!110'1~ 

r 

• A flJ lly-l_oad~\1 H6_urty WagJ~, ,'RaleJs:-d,efiner:f ;as an, ~mp[qy,~a!S" ,bCl,s,e. houfly--r'irta' pl~~_'I~bqr:o.V~h~a .. ct :{f~'O:!!Jj:!ln,g f~n'~ b_en.e,Qt$) . ·geM,~t and :_admll"Js:ttalive (indii"ec:.t) exp=-ns_es,. P'9lir a r..~~_sc.(i!~j!on ,(If.'~ppllc?!jl~). 

~ 
% 
:1. 



,GUy or San Ant 
Capltallntprovelo,onts Managentent'S,erviclis 

fee/P(I~ P.rcpos.~1 Br~ai<down rot AlE Prores:slonal Servtces 

P'Q~ci Name . • Ttan'sft .Center - QTA "?hase :1 
Name of FlrmlSubtonsu!tanl 
Date Pl opo~. ;:.lSubmltti".'d 

P(Olecl, !II1ana9~r 

is\ruclural'Coordlnatiori 
~tr.JCIUral. Gen. NQtes (~ sheets) 

fol,fndat1on Plan-·(O 
First f l90r Fram.lng P1:anl~) 
~~cqn~, f !!»o f!.m!h~ ~!~" !U 

'lbif~"F!oon?.ra.mirtg . P l&ln ('1) 
FQut{h floor Framing. Plan (1) 
~b9J Fl 'ilJiin9 Plan._(1} 
L-ateral Load" ReSIst Sy,ste:rn l~t 
eelu",n & ,~e'm SCn~~u!es(2l 
~eJJcr Erev~tip-".s (2) 
In!erlOr 'Eleva~9ns -{~) 
.Ere.v, Cb~ Plan, DetaUs, e[~va"9:ns {4} 
Stair Plans ~ Det.ait~- .(~) 
He[ic{ll R,amp Plan,s:& Oetails (6): 
Typical Stn.jct4r:i'!JDQt\lnS. ' 
Fo_urtda~on ~e'ctipns '-an;t Ogl~~S, 
S tructural Sections (lod O~'!a~$ .("cor~) 
·st.rQ.¢!yrq:t See~n OlnQ D!,lalls.(roo1) 

'stemi.~· 
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Second Floor Plan (1 sht 2 6 6 14 
Third Floor Plan (1 sht) 2 6 6 14 
Fourth Floor Plan 1 sht 2 6 6 14 
Firth Floor Plan (1 sht 2 6 6 14 
Sixth Floor Plan 1 sht 2 6 6 14 
Roof Plan 1 sht) 2 6 6 14 
Sections and Details 10 shts) 20 40 40 100 
RiQid Frames (14 shts) 10 40 40 90 
Exterior Elevations (6 shts) 10 40 40 90 
Interior Elevations (6 shts 10 40 40 90 
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Structu ral component details 20 shts 20 40 40 100 
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Sixth Floor Plan (1 sht 2 6 6 14 
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Exterior EleVations 6 shts 10 40 40 90 
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Structural component details 20 shls) 20 40 40 100 
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Fourth Floor Plan (1 sht 2 6 6 14 
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RiQid Frames (i 10 shtsl 6 14 14 34 
Exterior Elevations (a 3 shtsl 6 12 12 30 
Interior Elevations (3. 3 shts) 6 . ___ 12 --_. -- ----_. __ . - -- 12~ 30 
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''''A rurry~lo~d,ed HQurry Wag~ RateJs <te.On~d · !!~ · a!:r :S!mp!~y"ee's :~as.e:h.o.iirly rate pIus: f,ab.or o,verh!!;ad (inC!udinS Jdn.se benefils) •. ge,nera! and ad'mi11is\r~,!l'ya" ,{! ~r;}ire,cn.,exp~nse~_, .e(9_~~ .anc 
~~ca:?t(9n (i,f _app-!1cab!e) . 

.As~umptjo.os : 

Attac~~~ 
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+~ 
A' t: .. 
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Olt>' :QJ $(mAntOl: 
CapitailmprOI/~mltnt$: Man'!atmlJlnCServ.lc\~'s . 

.Fe~~;p!o.posatl)!~".~"do_l'JnlOfIVE ".p.!or~s~io)1al $ervi~ 

ProJoct Name: 
Name of FirmlSubcon&lltant 
Dale Proposal Submilted: 
Project Manager 

~ A rutfY.'.r~_:!e_d " Ho;ltIy w:q9~"'Rat~1$ dcl'lnsct as an emplq~te's base .tlQ\l.~1ale pIlJ~ ~~( "Q~eme~~ [(f~r~dnlt{J.g~};'~tients.J.,. 3!.&'lefal' ati~ " "a:atTIrrils1r8"UY~ (indiMc,t).exp'->lrlse"$, proM! ~~d e~C<"!Jalibnlf1;a~pic~~;~f 

i 

'" ':\ 



City of San Anton. 
Capital Improvements Management Services 

FeelPlicc Proposal: BreakdO'M"I for AlE Professional Servioe:s 

• A My-loaded Hourly Wage Rate Is de~ned as em employee's ba$e hourly rate pluS labor overhead (includ!ng ftinge benefits), general and adminislratlv6 (Indirect) expenses, profit and escalation Of applicable) . 

..t 
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'City of~.n Mlo!. 
Capita/Improvements Management Services. 

F.aelP~. Proi'C("l A~~l<:'cwn for NE PrnfcsslcNlI S,c!\ices 

ProjeCt Name: 
Name, ()f FirmiSubDOllsullDni: 
DfI!sPropo5il1 Sucmitted~ 
Project Mar18ge~ 

'.alton end:meeUI'\g 

~ A _fun~-load~d. t-!_o!J;iY. W~~.Bate i~ .d'et1hed as an emp!q.y~e·s bes.e hou~ raJ'"j~lq~'la_bQtQvmt~t;I "Ul:f~.U¢_n9:rt1'n.~~ .be:~e1ils~.:g~tfertlran4'liJdnttt:!ts'frauw. -Q!1di!C'CJ) ;:OKpenS~J:prom ~r\:Itlit~.tlir(l . tWapprrcablQ/ . 
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Cj~· Q~ $l!n-At:;J!Jtl.!q 
Capital tr~p("ov&l.l1elitS· r"'an.~gElment $crylcc~ 

Fel!'~' · ~fop'.<i4~1. a(¢3.xd~V.11:fl)f_·~.P.ro(~s~ I2l'181 Soi: . ....,ces 

PrOject Name: 
Name of FirmJsubconsuHant 
Oate Proposal Subm.tted : 
Proje(:tMallager: 

~~~~ ~ 

"A fully· loaded HOurly \Va!le R<ll<! Is de~nlttl (1$ <:Ill p,.~eJayee·s cas!' f!Ow1y rate ptY"S l~baf.o\'f:Ift~ead (tll.eluding C(.<t:se beJ\efils1.s~neral and .a1tnirlls~U'-:El: pndih!.ql)~ipeoi.es, prom <1rll:1 escaliltlcn (rt" applic·oble) .. 
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CI\y 9f S!an ~ntOI.!I'~ 
~:apltal ' mprq'o'c,"~nt.s M.nJ139(lITiI/:Jlt '.!:? q~,19¥,s: 

·F"I!c{Pr!~Q ('rOp;oSiJl Bteakdowr. f9t. NC Pr"ores.si~!Il$\!~ffS 

Project Name: 
Name of FirmlSubcon5ultanl: 
Date Prol!osnl SiJbmi!terl; 
Project Managt:r: 

COSA:'CClN,RAC 
eNG 

:1 /l5l2qrl,._.o;o-.,--­
fravt_s'E".WIl,!h1rp.. 

:~'A (Ully·Io.<1.t!~~'-:HourIY Wil.lie.Rit!i:'I I6:Qe'~be.~. ij s ' 8n· w.plC!ye.I!! '$. bl1~e lio.uf~ rll:~ plus Jacor.overheed:Gncluqif1:9 ((1('15.6 bGn~asJ I ~enersl ~:"Id ~¢rr,lntstran.'.:e" '{ltld~ eXpe11s!!$.Jlroflt.snd escataUoo (if s.l?pitCl!blel. 

~' , 
'" ...... \ . 



City bf San AntonIo 
~CapltBllmp.roveme_llts Manage.me-o.t Seryice;s 

he.'P:I~" PmpilnJ Brelll;d\lW~. (or,ruE ProfeuiM;:i1 seD1~$ 

PfOjedNaire: 
Name of FirmfSu1lcanstJllanl' 
Dale Proposal SubmItted: 
Project Manager: 

-C6SA~ CONRAC·· 
eNG ' 
111512013 
Trsvii; -I::: Wilshire 

~ A 1tiI1}!·1o.e~,ed HctI./fY.Wt\ge ~ate Is de!l:H:d-CIS an. el'f!PJ0ye(!; .. bssstJQ.u;~r.t;!:t9" pl!.(S I~tror oxefhejjlj'tl;.t.l~u;I!M'(tI~qt1 .~MIi:sl .. qeneral and adm'lhls.).(ative (indjrecl} eX.\'le,ns£!.,$_.:Pi'cfrf an4 ·.e~!.~rlJl~~r.·:P.~licab:el-
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~ •. 

~ 
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City of San Antonio 
Capital Improvements Management Services 

FHlPric8 PrcpCl31l1 BreakdCl\YI'I for NE Pl'Qfenlon.' Sef\lice, 

Project Name: 
Name of FimlfSubconSUUi.itlt: 
Dale Pruposal SubmittetJ: 
Projec.t Manager: 

CQSA- CONRAC 
eNG 
1ii5i2Oi3 
iTra~is E. VlJl!tshlre 

• A fully-!oaded Hourly wage Rate is defined as an amp[oyee'3 base hourly rate plus labal overhead (mcluding fringe benents), general and administrative Qndlrect) expenses, prorit and escaletlon (If applicable), 

IJ) -
% 
j 



SAN ANTONIO INTERNATIONAL AIRPORT (SAT) 
CONSOLIDATED.RENArAL CAR FACILITY (CONRAC) 

Fees & Expenses 

Phase 1 -

Phaso 2 -FInal Design/Bld Documents 

LABOR CATEGORY HOURS RATE TOTAL 

PRINCIPAL 10 $ 225.00 $ 2.300.00 

PROJECT MANAGER 32 $ 160.00 $ 5,100.00 

SENIOR ENGINEER 200 $ 150.00 I 30000.00 

PROJECT ENGINEER 240 $ 125.00 $ 30,000.00 

ENGINEER 100 $ 100.00 $ 10,000.00 

CADDITECHNICIAN 240 $ 85.00 $ 20,400.00 

TOTAL FEES I 97.800.00 

EXPENSES S 3,000.00 

Phasa 3 - Construction Administration 

LABOR CATEGORY HOURS RATE TOTAL 

PRINCIPAL 10 $ 225.00 $ 2,300.00 

PROJECT MANAGER 16 $ 160.00 $ 2;600.00 

SENIOR ENGINEER 240 $ 150.00 $ 36,000,00 

PROJECT ENGINEER I 125.00 I 

ENGINEER 200 I 100.00 I 20,000.00 

CAOMECHNlctAN I 85.00 I -

TOTAL FEES $ 60900.00 

EXPENSES $ 10,000.00 

r,OrAL' ... : ,: ,', .-' ~'. " ,-' : .. .. 
'. ", . <.: ,'.' /~';'70$liio~: ' .. .. . ... $ 



City ofS-an Anton.l'o 
Capital nh.pJ.ov~mcnlS M:ar)<I;Qem.~nt Sc-rviclis 

.re!':?lf,urPJ!==2oS-l1.B~~\db-wl'I ·f9(A"E F'rufell.loM SC!MCCS 

Projad Name. 
Name of Firm/SubconsllltanL 
Oalo Proposal Submitted: 
Project Mal1agCt: 

--.A·fu!!V·10adaq Hoorty wa9~. Ril.t~. f$IJ~~r).~d.?,S _a.n ·¢r:n.p\Oy~d) Qast.hourly ra!~ P:ttlS l~bo.f .ove rhe.ro Ui1clug'.log fiI~ll'e: 1J9!1~mBl, ·qeri,.St~1 ~ll'fMm.r)'Iri.~~'i«rtr.!l)((1CQ ~x.eef\ses.l. prol'lt and esca!a:~~If1.!It~RPJI~a,b t!:lJ, 

~. 

~ 
'1 



crty of S,~n AntOl. 
C'ap'lI.affrnprov:oments Management Sar...lces 

F!'~rlc(! p.to~'IJ Bfea/¢cwr, lor A.£ pcot'e$sional $sf\ices 

Project NilITiEl~ 
Nome of r-irml&twmsultallt 
OGlo Proposal Submitted 
Project Manager. 

'Cc~ \F't\ue 

I~ .~;ts.~.Ptlasen 

S~n .Antonlo Airp.o:rt ... O«i8aQ. 
FalttlfUI4-Gou!d' 
12/.131261~ 
g,rnte Y~Id" ... PEE, 

• A ftJ~~.Jp~Qilld ~rb1,lr~t~~gj:l'Rate. r!'J'.~ef!n:~d a$ .~In employee's ,basI) '!:l.g!Jrly.tafe .~~~.:I~~r' ov~n,e'!ltJ' '{~UI;f!i1g."fn~g~ 'bet:ic~!s',. Q,en'£!rar'a~ 
at.!rn lnl;s !r.a!1v~~lhd(i'e.e.t):expen.ses", ptonrand, ~sca l~qcin (H' -a,pptle:mre): 

~. 
~ 
'!\ 



City otSan.AntoL 
,C~P[tpJ. lfqprO.vemellts Man~9Cillent$erv'i.C(l:i· 

:fetf.Ptf~_~ PlO,P2.S"aJ Orul:<lovl!1 for ~ Pror.~~~~na! ~.eNl.I;."fiS: 

PmjectNama:-'-,- _ .. _-_._-- -- - -_._­

Name or:Firll1/Subconsultant 
Date Proproal Subt!1itted: 
ProjectMM.agur: 

.S::..2nsolidaled'Rtllll0l1 Car f=acliliy 
i Cope1an 'Consu!ttng 
2/5120.1.3 
JcrtyCtipetan 

... A fuUy.!oa:ded .H9;1r!¥ Wa.~e Rate i~ (fefined' as an ert:lp~yoe.'s I:!<lse. h9.l;IrI)' rJ;.~ ~Il.rs· [ebor ovet\'lfad pr.q;J.dlhg.Yrln~.~· Jlen.ef;(sl.,~e.f\~l'a~~·adlJ'llrirsf[a;!.v.e.lif'tdfre.ct) expenses', profit tlM--esca.Ia.Uon (?,ap:eri~bl!3),' 

~ 
-t 
~ . . . .. 
',J 



City-of San Anto". 
CapltallmprovementsMan_$g.e-m _erlt - ~~ryl~.~S 

Fee/Price Propos_af.Eineakdqw-" f9r ME Prc!e~sI::mill ~r-;tce~ 

Projecl Name ' 
Name of FlrmfSuba:lnsu1l3nt 
Date Proposa!Submitted; 
l="cojectMoJnager: 

Sill" Antolllo .CONRA' 
Lerch Bales il"lC.. 

Toni fo rd' 
·S·JM;13 

• A fully·lcadl!tI·IiQtlrly Wll~eJ~81j;li"l!3 defined as -an eMployee·$"-bB~e'liQ!Jlfl J.lIi.~ :.Pfti~~ '~b¢t -:.l:l'v~(tf'6d '(~~ll{Oll'lg 'mng~ .b.~~ft(~)", ~em~.ra]' Q.l'\a"ao'm!hlslratllr'e _O"ndireCtl __ ~e!,$Et~, 'profil .~ft~~_~la.!lQfi' _!!t i,lPi:li~. blc). 

~ 
,~ 

~ 



A,ias 

Geotechnical Cost Br~<!kdpwn • SAIA Car Rental' Center 

tJescnptlOn Q\i#n.tilY Unit ·- .\Jniti9:(fst : ... Total 
FJELD 

Mgbjflzatlb~ QfDrili Rig; 1 ea 315.00 
. Orill~?8<~pli~g .C10·QOringS@80f®t 
. deptU, . 8.00. It 19,00 . 15,200.0.0. 

. 8: . hrs 65.00 . 520..00 
5,85O~Oo. 

. SUBTOTAL. FIELD: .. , 21.,8aS • .oO . 
LABORATORY 

Moisture C6.nie.nt 1]0. ea 8.00 
AliBtberglimitslesl 50 . e3 . 90.0.0 
M!nus .#200 srevetest . . , ... 50 e:' 6.0· . .00 
U);iconfined Gbmpressiori lesl.$ 40 ea~ 76.00, . 3,040,on 
Iswe.11 tests 596.00' 

: 12,496 . .00., 

1~.320 .o. o. . 
sa .. I1r 165.00: : 8,250.00 

1Q,675.o.o. . 
5 hr 75.00 .375.00 

8,4j)O,Q.o. 

. , S:UBTprALIO~GINEERlNGf . all,.30Q.OO 
.1 ' , 1 

I TOTAl,:, 



EXHlBITB 

SCHEDULE OF PROJECT SERVICES 

Architectural Design Secvices for the 41 
Consolidated Rental Car Facility at San Antonio Intemational Airport. 
Revised 0512012 



EXHIBITC 

ADDITIONAL SERVICES 

Not applicable at the time of Agreement execution. 

Architectural Design Services for the 4?­
Consolidated Rental Car Facility at San Antonio International Airport 
Revised OS/2012 



EXHIBITD 

OUTREACH AND DIVERSITY PLAN 
LIST OF SUB-ARCIDTECTS 

Architectural Design Services for the 43 
Consolidated Rental Car Facility at San Antonio International Airport 
Revised OS/2012 



CITY OF SAN ANTONIO 
SUaCONTRACTORfSUPPLIERUTILlZATJON PLAN 

SOLICITATION' ~E; Airpor:trran~tc~riter -Design Services. 

RESPONDE"!T NAl,!E; IT .. ~Sy5t.ms,cbrpor.ijon . , 

SOLICiTATIOrjAP( S",all BiJsJn~ Enterprise (SSE) Pnrn"e<>np:act/i.fAi!r<irlIXWoi(rad1ti#:fnfiSliEJ;terpi!s9 
~E) PrIme' Contract Programs .&..SB5"SUbcDilfiaCtJrig 1'rogfam 

~U/fWIIPfl#/ R • .sponc!e"a """t demo",.raIe com<ilill>en\ \<1·;(tfslf ~ ~.~\ ~.~6E ~~: . ~.<ll. .~.If. 
·r:tI ',,· ...... ·'''''·ssli:·· rii' -- ·· ··dent....! " t \t tJ:l'ilil".N·hM.fth. ·dli'i : .......... llnlh..oo · os;elf~ ' of' · - · hi ~: ..... i:ed ' ., · S ....... I peo(l'J1ao"!';''{l . ...:p , meres~(l o ""'"I~S$no caun !?wa;._ . - _, . ; ~~\~_a ,_ . , D ,lt~ .. , ... "1'~ , •. , ___ ,; . ~'!!I,~_j:Il"tl'~~f1 , .... ~ " ,,~, r!"~ 
BU~~SS'~ fa.ih)~ Of~ ReS:'por~dent to commit to sa,tfsfylr.ig: the:SBE sutiC<iflbik:tiriij" gotd'shBll' ~'If3" $poose NO~R£SJ'9N$IVt;:, 

I. a#ttlait. ., ie;e" .... fhle (5) ._aliQn p!ere",n9" po",!; .~ wfdi 1ile <is!; P!Irn!> ~ ~andlQr """(~) evaiIalion 
.~_~ .~ associated wit!1 thtt MNiJt3E p~ ~tra.I;tf'rog~,m~ ~ ~9n. ~Ni.9E~ R~~t~ if1,tStdoq,lm&nt'OO 
:1))i&~. ~ at~'st 51,% of. this contract. s.ia~, re. ~~rr-per19Ql:1eid: 91: ~~, ~ s~ to' otti~ 'ci8I1Jfi<$(f &:MIl arid Minority:Business 
~. ,..ndfOf Smaii '¥id VY~n aiJsil~: .eve:t~~ 'w.JitI .. - -s!glii~' apSlhe.$S Pi"e:s8n~ '#fU11rr the San' AlIton!Q .M~opolltan 

.$itr~qJ. Afea (~SA)~ ~V\'VB~ Mt.~ ~ ~ ,the;, .~. ~ T~xas Regbnal" Cert1ftCation·I1JettCJf afl5i be headg~rtored or 
~' s~iK:ant ~I.!sine_ss: Pres~q ~s:'I : $ffl$~ tQ ~ (l!!@ ~lal9d ~ 3fI<I to (e¢81ve preference points.. For fun\)e'r ~I"i!kalion . 
p ....... ntact ShU"'i, Nogj>olat ~ll1}JQi..QD11. 

Section 1. EnJer ll!>Sjl6Iidenl'&. (Prime) .!"Qf'Oi'il<l eOnbact partiOipalioo ;",,01, Lea~bja"\· for (""e!I~lien¢l;rling coo~., 
Section 2. li>ti\U. 'ub.IlQ)i!i~~,.IS\lPpN~~lf)oI wif be ~tilized for It\een~fIi CQi\tlact~ritld.""~1\iilin9 ~ ~IOII$ 
and ",new",., ~·~al ~~~etl if~. 

ArchilecturaJ Design Services for the 4A 
Consolidated Rental Car Facility at San Antonio International AirpOrt 
Revised 05~012 



CITY QF SAN ANTQNIO 
suacoNTAACTOR/'slII>P)...IER IfrILIZATIQN PLAN 

souciTAnoN NAME: A1rpOrtT""'sitc~Qt."-Di!$Ifi'\Seroc.a · 
RESPONOENT NAM.E: IT";';S'yii_.j:~(pO'ratjo~.~QJ'~ . 

SOUCITAT10NAl'I: $milll13""i~¢S.i; EJ)!"'1'If.., (SBG! P!fII>:e Conu:aC! ~'Mln"i1tYfWCini$nBQSilr_ E!ntOq>~ 
ffl/IWBli) Prim." .C<l1>~ ~ram • .& sEllt Subcon/radtTng proqram 

tn', a~XI" to: ~e)v. 'hlr, WE); l,5}, ~Ot} ~f\\(ICe poirts aS$OCl3tcd with the ,sse Pri~ .90nlract- Progoiril and/or fiVe (5) evaluation· 
~~, ~ ~.~· Yllth· lft~rwwse. p.r1ma Contract Progf&:m 00 this solicit<l,Uon.. S/WlNBE Prime Respond~nts m~ docwnenl on 
il'# fQtfG ~ ~.~. SJ" of ihis. ~.~ 6hal1 be selt.peOOrme(f-Or shall ~ ~bcontracted 10 Ofue( e&rtifJerl Small and Minority 8usjness 
~ ~, $mal ~ WQman B~ B:lte.lP,fiSes , With a: S-19~:nt: a..ttsbw:SS _~rese:Il~ , withiJ't ttle ~IJ ~{d M~~ltan 
!:)f.liI1i~CiiI;~ ~SA). SlfvWVBEs ~ !;Ie cert,i~e~\® ~,e, spuifl ~~! Te8a.;Hegigf\<l,t Ce~~~~" J\ge~ ,~~ ~: ~e~dq,{/8~red, or 
tla~· ~~~)3IAinesS Presence in $AMSA k> salfsfi: the. a~~~ted g~l~: fu;~l:Va p~f~JOOCe: point$; •. For -f(il:tfll1fd~~!iOJ:i, 
please:.oonfact shuchfN~ al (2fO~Or-0071 .• _ 

sectiOn 1. enter Respondents {?rlintil proPQSi;d. OOt1lia~pai1lcipati6tllevi;l ~1>~!<i1qr,j!\Ieh~g"'J\i!ii!tOj~~~s' 
Section 2. list ALL sullogritra<:~) ~P(!"""'Ih".Will "". ti/j1<zed fOr~_ CQ[l~""Pe!ii>d~ ~ pgs~~.~ 
and renew.l" lIse' addiJ)Q~ .~ts ir~. 

-----------------------------

--------------------

-'Total Prime & Sub participation mUSf'eQualyourbasll'bid. 

Archit6?tural Design Services for the 45 
Consohdated Rental Car Facility at San Antonio International Airport 
Revised OS/2012 



CITY OF SAN ANTONIO 
SUBCONTRACTOR/SUPPLIER UnLlZA'l'iON pLAN 

$OUcitAtI.ON:~ Airport Transit Center· Design Services 

_R-esPotiOI;NT N.AME: !Transystems Corporation -Jeffrey QJarvis 

~pu¢!TAriON- API: Small Business Enterptls.e ~BE) Prime Contract.! MlllriritfMr~m.a,"'B.4s~Et#.WJlij$e 
(MMlBE) Prime Contract Programs..& SBE SubcontracUnS{. f'rog~m 

I 

Apt REfOfQBFM~ Ret;pOhden~ musf demooStrat~ co~nt. lo sa,lisfY. a 1Ili.!ti...1!1._ per~ ~~.E: _~~ ~~ S~ 
pe,~miaIl~ :bY Ssg pr'lrqe: resno(td~(\(S. croes n~:.cfM·1i !~r~ w.~ ~bcIx\tra~.tlpQ goiIt In the; ~~~-'Of: a:~, graJi~ bY: _~! ~tnall 
BtlsioeSs OffICe. "fu.il!Jre' o(~ ~~ptmdt!(ll ,o~~;lp;~"5fY:iri~ the' _::;~~ SJ,J!>ti:?O!t~cfng ~palsha'U render its Ijspoilse NON-RESPONSIVE; 

In-addition, to. r~i!le t~~,~e' (~ evMt~" ~~. ~b_ ~ate4~ ~ -thlt~ rm-, Con~ program :ancVor five (5) evaIliation 
pre~hce f:l0lri~~SCl~i~lf."f.l,Urth!t: .MII?JS~ ~_(;.~.P.~rti oO' ,Uif~ s_~ $.~8E Prime ~o:wbngel)ts ."'!U~ dpa.imeQ1 on 
Uli~ form t1l<!t <;I' ~~t, S.1~ tif:thls ~: ~fja~ 56: ~etf~ Qt' stJal.l. ~- ~br;Orotact~ tp pth~t: cetli~qd. Small ~.d Minor!.tY: Busme!>s, 
Ent¢fP..ises an~~ Si'iIitf artd~ma:)1 BU$~ ~eS: I.l!th. _ 'S~1&-Ant .BtJS1ii&s$ p~r:'tc~ Withh) lJIe san AntOnio M~lrOPQWlan 
"'i;~ ",.;;. ~MliW .~. uiIl\iI'i;;. ~ ;,ftfi .... SOU" ci.~l-~Iii;gw (; .'~f\9 ;q a>j4 b' l\O~il~iOd Of h~.v~ ~ign;;l;iin!~~ "~~In' ~'" i<i~1f¢y tllJ!~"$\"'" ~.riII i. ~ .. ~~ ;:..,,"S; For ti>nJ,.['!;i.ri~~lon. 
pJ ..... ·«>nfactSbv6hi NOliI"'J 01.(21,0)207-0011. 

SeililOh LErner Resjioi1deot'&(Prime) proposed cooiract participation Ievallea", bianH,.. _ "" \jOtJeJilWljfoontractS.. 
$eg)<>1\2, I..i!;!AlLsu~r;.cfs;>rll./ Stippr"". that win be umrzed fur the ..,lire contract ~J»(cluding pOSSible,e>densk>'" 
and ~1. •. IJ~e additional, sheets it necessary. 

I' 

PARTlclPAnqN 
% lE'V1;~. OF CERTIFICAtioN til'~QFW¢RKtn .eE oOLlAIl 

AMOUNT PARTICIPATION TYPE ANO'NUMBER I$FORr@.{IiYNrtipcoOe) 

SECTION 1 PRIME 

-===~ Si::c:riON'2. 

'TOtal 'Prime 8. SUD particlpa'Uon must equai your base' bid. 
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CITY OF SAN ANTONIO 
SUBCONTRACTOR/SUPPLIER UTILIZATION .PLAN 

SOLICITATION NAME:-AlrpOrt,Transit t,el1te(~ Design seriric~ 

RESPONDENT NAME: IT~nSy>i •. iIisoCcrpo@.ti"" ~j'ffrey QJarv;, 1 

~~IGJrAlJON ~): ~~aJ'-~ys-r~ J;Ti.t~~~· ($Ijl;~) Pifm'o, p~ntrll¢t 1l! Mjn~rftylWorrtan 8usJyj~~En~rprls9: 
~EJ;!'!iiP .. C'mfnrot. progrwn' .&, SSE Sc!bcontract;nl/ Pro9ram 

~~~~~S0m~:::,S~=M~~:i~~,;~~~~=~=~~~~5~SSE subcontrac:ting·!PBl. Self. ~ of a waiver gtaoted by th¢ Sma' 
r~:1/)oose NON-RESPONSIVE. 

~.~.' . iljQO(~O rece.iitl!f~; fi've ' (S}~~Pf:.,.6~ ... , ~ ... _ ,~~ .. - " ct,wtlh 1he .... '~.·. i'ii(Po.· . _~.' _ 'iroqrPfQ9ram._-- '8!i.d1"'. '. 've J.~} ev. aluatlon 
MO;l>l)Irrt(as,Oi:j;jted WI' i(ie }.W/8E·Pi\'ii. COm ~ 01) l!)~ .. n~~II.,,,,S/MNYB'E; p~ R .. """deots n"<i,l a~crnno", on 

1m" _Milt ~'" 5,i%. of .I!>f"~'OaIIl'l' .. ~ ... _ li&~, I~ * OeIIiii<d$m;>lI and " !6O<\Iy Sjio¢ss 
~ ~0<jI!l< smal an<! i;.!,ina.n l!u~~ .... Enl..,,~ ... "I.'" " $lgnlf<;l(1t ~ .. ~ Y.i\!i]il !Ii« 1\OIlfimt.,,. !!etiQi><>Jt",n. 
~ AIo. (SAMSA). SIIMiltBE, _, be certifie<! with 11!e SoUlh c,,1)lfai r.,.,. R~ ~ ~@' .<lithe h .. ~rw OJ' 
have-S9l.iffCaot 6lf~ P'te5.e~ in SAMSA to satisfy -the abov&-&ta\ed. goBl 000 "to: ~ pf~~C&. J:IQfots. ~ ~ ~~n. 
please contact' ShUctii" Nag~ at (21"0)207-0071, 

Seotion1 . Enter ~.'PQJ1(lerjJ'~(p~propooedOO!ltractp.:rocip.Uon level. Leave blank lei< "",,,r!jb :lI"n!lfatiQ~ !lO.~. 
~ 2. l;i~t!lLl. $pliCpntraCii>l$isllpP.nOi»1l)at,,~, t>e Ut\iZed fQ1Ule eij~re, coniracl period. e~clud!ng poSslbj&e~eij$lons 
'!I1't renewal", Lt$<!. adii'rtii:maHh""t;.lI ~s"'I¥' 

~------------~$ 
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If a business is no!' certifred, please cal! the.Sinal a~iJM;SS' Progratn ~ irt. (2" 0) 207-3900 fix: infpm)ati,oJl and details, 
on how sul?c:ontraclors anct suppliers may "Obtain oertificatlon.-

I HEREBY AFFIRM THAl'l PQs$!iS$. DOpUMENTATjO// FROio{ AU, PROI'OSEP $UB.COtfJ1V<CJOR$lS.UPP~S 
CONfiRMlilG T]:!EIR 1/fTM TO !'!'RFORMTlfE SCoPE" OF WORK fOft THE PRj¢e IN/:1rCA1EIlAf!Q\!e.rfUR'ri!Ef( 
AFFIRM THAT THE ABOIlE INF,*MATION Is TRUE AND CoMPi.,E"$ TO ti(e BEST 01' ",'11' KNOWJ:.EpGEi AND 
BEUEF. I UNDERSTAND ANa AGREE THAl'. IF AWARDEn tHE CON'J'RACT, TfflS' OOC.UMJ;i,iT$HAU. I3E 
A TIACHEl)1iIEReW ANP BEliit~ ,(BiNDlNGPAAT OF'T!iE c<:nmlACT. ..' . .. . . ... . 

tGNA'r~RE . F AUTHoRfZE:D AGE,NT 

j . . Q .jA-j.'-I!:> ." . . 
f(?JdCl,e~ ~~~~i 

'nTi.E 

PAT!! f>HOtiE 

APP~~ed,--___ _ ~jed!,--___ _ 
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EXHIBITE 

GENERAL CONDITIONS FOR 
CITY OF SAN ANTONIO CONSTRUCTION CONTRACTS 
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Design Services for Consolidated 
Rental Car Facility at Airport 

City Council 
Item 4 

February 21, 2013 

Background 

2/20/2013 

1 



2/20/2013 

Background con't 

2 



2/20/2013 

Solicitation Process 

Solicitation Process con't 

3 



Evaluation Committee 

Evaluation Matrix 

ac groun , xpenence 
Qualifications of 
Respondent Team and Key 

Personnel 
(Pnme Firm, Co-Re~pondents, 
JOint Venture Parties or 
Partners, Subconsultantsj 

Project Approach/ 
Management Plan 
Small Business Economic 

Development Advocacy 
Program 
• 5 pts: SSE 
• 5 pts: M/WBE 

53. 50 

• 32.83 

I 10 o 

50.50 

30.50 

o 

49.17 

29.33 • II o 

II 86.33 --

2/20/2013 

4 



I 

2/20/2013 

TranSystems Corporation 

TranSystems Team 

5 



2/20/2013 

SBEDA 

Fiscal Impact 

6 



\ 

2/20/2013 

eM R Solicitation 

Recommendation 

7 


