
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER, CITY HALL, ON 
TUESDAY, J U N E  1, 1982. 

The meeting was c a l l e d  t o  o r d e r  a t  5:00 P.M. by t he  p r e s i d i n g  
o f f i c e r ,  Mayor Henry Cisneros,  with t h e  fo l lowing members present: 
SERRIOZABZLT;, DUTMER, WING, EURESTE, THOMPSON, ALDERETE, ARCHER, WASSLOCHER, 
CISNEROS. Absent: WEBB, HARXINGMN. 

82-24 Mayor Cisneros explained t h a t  this Spec ia l  Meeting o f  the  Ci ty  Council 
_LI 

was c a l l e d  as a r e s u l t  of a major Ci ty  staff s tudy  02  cos t -shar ing  for f u t u r e  
u t i l i t y  service c o s t s  i n  areas o u t s i d e  t h e  City of San Antonio Regional Agent 
boundaries. H e  spoke t o  t h e  need t o  f i n d  a new method or  methods of 
f inancing  water needs, as wel l ,  such as t h e  recommendations of t h e  San Antonia 
Wastewater Pol icy Advisory Committee, i n  which .%he developer  bea r s  a s h a r e  of 

. the costs. 

M r .  Louis J, Fox, C i ty  Manager, stated that t h e  staff proposal  i s  a 
reasonable  one for both t h e  C i ty  and t h e  developer .  

M r .  Frank Kiolbassa,  Di rec to r  o f  P u b l i c  Works, expla ined  t h e  concept of 
the ' r e r~ iona l  age-it bcundary' , s t a t i n g  t h a t  San Antonio is o-re of ]cut F Sew 
Texas c i t i e s  able t o  maintain i t s  ' r e g i o n a l  agent' s e r v i c e ,  and as a r e s u l t  
has eliminated a s i g n i f i c a n t  number of i n d i v i d u a l  sewage treatment p l a n t s ,  i n  
t h e  process .  H e  s t a t e d  that i n  t h e  past, planning f o r  sewage t r ea tmen t  p l a n t s  
did n o t  fully cons ider  t h e  s i z e  of t h e  p o t e n t i a l  t r ea tmen t  area, b u t  i n  t h e  
Stone Oak plans it has been provided f o r  t he  developer  t o  c o n s t r u c t  t h e  t r e a t -  
ment system, then ded ica te  it to  the City, Mr. Kiolbassa a l s o  s t a t e d  that  
Stout B i l t ,  Inc .  i s  p r e s e n t l y  c o n s t r u c t i n g . a n  $800,000 sewage t r ea tmen t  p l a n t  
i n  southwest Bexar County, a long t h e s e  same l i n e s .  

W .  Kiolbassa s t a t e d  t h a t  t h e  s t a f f  s tudy proposes a two-step fee 
system, b a s i c a l l y  al lowing t h e  City t o  a l te r  the  charges involved,  as needed, 
as t h e  system is  being built and implemented. H e  s t a t e d  t h a t  the p lan  w i l l  
r e q u i r e  a Ci ty  Council p o l i c y  decision before  the developer  can begin work i n  
t h e  area, and noted t h a t  t h e  Ordinance being proposed encompasses f o u r  s e p a r a t e  
c o n t r a c t s  t o  cover the four r i v e r  bas ins  involved: t h e  Upper Salado, Martinez, 
Leon, and Medio Creeks. 

M r .  Roland Lozano, ~ i r e c t o r  of Planning, stated t h a t  t h e  SAWPAC study 
falls i n t o  t h e  Upper Salado Creek a r e a  wi th  some 4,300 acres involved i n  t h e  
Stone Oak development p r o j e c t  of mixed r e s i d e n t i a l / c o m e r c i a l  usage. He 
f u r t h e r  noted t h a t  p r o j e c t i o n s  show a popula t ion  i n  t h e  Stone Oak development 
of some 15,000 persons within a pe r iod  of 15  y e a r s .  Mr. Lozano then displayed 
a map of the proposed Stone Oak land-use p lan .  

M r .  John Stevens, t e c h n i c a l  chairman o f  CLEAN (Citizens League f o r  
Environmental Action on t h e  Nor ths ide) ,  s t a t e d  h i s  group's opposition t o  t he  
Paman p lan  because no Master Plan of development has yet been approved as 
y e t ,  and therefore, he f e e l s  such a c t i o n  i s  premature. M r .  Stevens f u r t h e r  
s ta ted  that he  has not yet rece ived  a w r i t t e n  response t o  h i s  comments r e l a t i v e  
t o  t h e  SAWPAC r e p o r t ,  and spoke t o  d i f f e r e n c e s  i n  probable sewage t r ea tmen t  
flows from t h e  development. Mr. Stevens commented on t h e  cash flow proposa l  
as spelled out i n  t h e  SAWPAC s tudy,  s t a t i n g  t h a t  it p r o j e c t s  a nega t ive  cash 
f l o w  t o  the City from Year 8 through Year 29. H e  s t a t e d  that he f e e l s  t h e  
C i t y  Council should debate t h e  SAWPAC r e p o r t ,  f i r s t ,  

Mr. Hasslocher spoke o f  h i s  concern f o r  c o n t r o l  of any odor a s  a r e s u l t  
of a sewage treatment system f o r  Stone Oak. 



The City Clerk read the following Ordinance: 

AN ORDINANCE 5 5 , 3 7 8  

AUTHORIZING THE CITY MANAGER TO EXECUTE 
FOUR ( 4 )  SANITARY SEWER CONTRACTS WITH 
STONE OAK JOINT VENTUFE TO PROVIDE SEWER 
SERVICE TO APPROXIMATELY 4,380 ACRES OF 
LAND LOCATED NORTH O F  F.M. 1604 BEmEEN 
SAN PEDRO AW3NUE (U . S . 28 1) AND BLANCO 
ROAD WITHIN BEXAR COUNTY, TEXAS. 

Mr. ~ a s s l o c h e r  moved t o  approve t h e  Ordinance, wi th  t he  understanding 
t h a t  this ac t ion  appl ies  only to the Stone Oak Joint Venture and does not 
effect any change i n  o f f i c i a l  City pol icy  at t h i s  t ime, with reference t o  
wastewater services. Mrs. Dutmer seconded the  motion. 

I n  response t o  a quest ion by M r .  Thompson, M r .  Kiolbassa discussed 
the 'break-even' concept of the plan, stating that t he  system t o  be b u i l t  
would be constructed and paid  f o r  by those who b e n e f i t  d i r e c t l y  from it. H e  
further s t a t e d  t h a t  t h e  con t r ac t s  c a l l  f o r  review of t h e i r  provisions every 
two years ,  and t h a t  t h e  con t r ac t s  would remain i n  f u l l  force, even i f  the 
area is annexed i n t o  the City of San Antonio. 

In response to another quest ion by M r .  Thompson, M r .  Dan Parman, 
the developer,  discussed p l a t t i n g  f ee s  t o  be paid under the projected contr-  
acts, with  review every two years. Mr. Parman stated t h a t  sites f o r  no houses 
have yet been p l a t t e d  and thus no sewage has been generated, and spoke t o  t he  
new concept of t he  plan t h a t  sbates t h a t  t he  C i ty  will receive fees as p la t t i ng  
occurs and demand f o r  sewage treatment i s  generated. Mr. Parman s t a t e d  that 
he surveyed s i x  possible opt ions  to  the pxoblem of sewage treatment for Stone 
Oak, inc luding poss ib le  const ruct ion of i t s  own sewage treatment p l an t  o r  
poss ib le  tie-in with the treatment system of the Ci ty  of Hollywood Park. H e  
s t a t e d  t h a t  the City  Council must decide what t o  do about t he  sewage treatment 
con t r ac t s ,  i f  annexation i n t o  the City occurs. Mr. Paman s t a t e d  his opinion 
that the City  could n o t  continue i ts  reg iona l  sewage treatment concept, under 
present circumstances and f inances ,  s ince  the system would be los ing  money. 
H e  spoke of t h i s  new concept as a "pay a s  you go" plan f o r  sewage t reatment,  
and s t a t e d  h i s  opinion t h a t  the City of San Antonio needs o ther  so lu t ions  to 
f inancing the  system, i n  fu ture  years .  

I M r .  Kiolbassa stated that no agreements have yet been made i n  r e l a t i o n  
t o  costs and o t h e r  aspects  of the  system a f t e r  annexation of Stone Oak, and 
noted t h a t  the con t r ac t s  leave numerous opt ions  open t o  action of t h e  City 
C o u n c i l .  

I n  response t o  a quest ion by Mrs. Dutmer as t o  what this plan w i l l  do 
t o  the Salado and Leon Creek Treatment P l an t  capac i t i e s ,  M r .  Kiolbassa stated 
that the c a p a c i t i e s  of lthese two municipal sewage treatment p lan t s  w i l l  not  be 
reached for a number of years. H e  further stated t h a t  when those capac i t i e s  
are  reached, p l a t t i n g  fees from developers under the SAWPAC repor t  concept 
would pay for const ruct ion of  new sewage t reatment p l an t s ,  

I Mrs. Dutmer stated that something must be done along this l i n e ,  i f  t he  
City is t o  grow i n  future years .  

I Mr. Hasslocher spoke of t h e  d i f f i c u l t i e s  involved with c i t i z e n s  l i v i n g  
i n  the Blossom Park a rea ,  should presen t  Ci ty  plans be carried through and a 
fu tu re  t reatment p l a n t  be located on a i r p o r t  land nearby. 

I n  response t o  a quest ion by Mr. Alderete as t o  t he  effects of keeping 
t h i s  a c t i o n  an independent effort, r a t h e r  than s e t t i n g  new City  pol icy  t o  
govern a l l  f u t u r e  a c t i o n s  of t h i s  type,  M r .  Kiolbassa s t a t e d  t h a t  making t h i s  
an  independent ac t ion  would not  adversely affect t h e  program a t  a l l ,  bu t  would 
allow the  City t o  use this con t r ac t  as a model perhaps f o r  other such develop- 
ments as they come up, at l e a s t  u n t i l  the Council adopts a f i n a l  new policy. 



In response to a question by M r .  Eureste, Mayor Cisneros discussed 
having no f ixed costs under such a concept,  but rather having the  developer 
pay according to the actual costs involved i n  developing and servicing a given 
area, 

Mr. Eureste stated his opinion that  the  centra l -c i ty  feels that  it 
has been paying a port ion of sewage treatment casts for projects developed i n  
outlying areas outside the City, i n  past years, 

Mayor Cisneros stated h i s  o p i n i o n  that  this i s  the best method for 
assessing true c o s t s  of sewage treatment. H e  c a l l e d  it  a 'pioneering e f f o r t ' ,  
and complimented the C i t y  staff for i t s  efforts i n  draf t ing  the proposal. 

After discuss ion,  the motion carrying with it  the passage of the 
Ordinance, prevailed by the fo l lowing vote: AYES: Berriozabal, Dutrner, Wing, 
Eureste, Thompson, Alderete ,  Archer, Hasslocher, Cisneros,  NAYS: None. 
ABSENT: Webb, Harr ington ,  

ENERGY STUDY BIDS 

Mayor Cisneros s ta ted  that some 72  firms have indicated  interest i n  
submitting proposals f o r  San Antonio's energy study,  and a pre-bid conference 
is scheduled for tomorrow involving some of the top  firms i n  the nat ion .  H e  
stated his be l i e f  that the C i t y  w i l l  get a good cross-section of response,as  
a r e s u l t .  

- - - 
FOUNDATION FOR THE LIBRARY 

Mayor Cisneros stated that  he has already met with severa l  Council 
members on t h i s  matter, and asked t h a t  each Council member submit recommend- 
ations f o r  names to be listed on the Foundation for the Library, t h e  group 
being formed to so l i c i t  private  funds i n  support of library funct ions  i n  the 
City, H e  b r i e f l y  explained the functions of the group, stating that it does 
not usurp any of the powers ox duties of .the Library System Board of Trustees, 
but merely provides a tax-exempt vehicle t o  contribute t o  the support of the 
Library Sys tern. 

There being no further business to come before the Council,  the  
meeting was adjourned at 6:10 P.M. 
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