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City Council Governance Committee Meeting
Minutes

Wednesday, April 4, 2007
1:00 p.m.

Media Briefing Room

Council Present: Mayor Phil Hardberger, Chair
Councilmember Delicia Herrera, District 6
Councilmember Art Hall, District 8
Councilmember Kevin Wolff, District 9

Council Absent:

Staff Present:

Others Present:

Councilmember Richard Perez, District 4
Erik Walsh, Assistant City Manager; Sharon De La Garza,
Assistant to the City Manager, Leticia M. Vacek, City Clerk;
Martha Sepeda, First Assistant City Attorney; Edward Belmares,
Director, Human Resources Dept.; Flor Garcia, Assistant
Director, Human Resources Dept.; RobertSalinas, Human
Resources Administrator; Homer Munguia, EEO Administrator,
Trey Jacobson, Mayor's Office; Krystal Strong, City Manager's
Office; Leticia Callanen, City Manager's Office; Lolly Byington,
Office of the City Clerk
Laura Jesse, SA Express News; Affirmative Action Advisory
Committee Members: Roger Morin, Carlos Villarreal, Louis
Vidaurri, Catalina Garza, Lynne Armstrong

CALL TO ORDER:

Mayor Phil Hardberger called the meeting to order.

I. Approval of minutes from the meeting of March 7, 2007

Councilmember Wolffmade a motion to approve the minutes ofMarch 7, 2007 as submitted.
Councilmember Hall seconded the motion. The motion carried unanimously.

II. Items Requiring Individual Briefing(s):

A. Discussion related to the adoption of an updated Affirmative Action
Plan—Updated with census data information, currentCity workforce
composition and organizational strategies to increase representation of
females and minorities in underutilized EEO categories.

Edward Belmares gave apresentation on the City's Affirmative Action Plan. He stated that, as
an Equal Employment Opportunity (EEO) Employer, the City ofSan Antonio is strongly
committed to apolicy ofnondiscrimination in the hiring ofapplicants and promotion of
employees. He also stated that the City Affirmative Action Plan is avoluntary plan designed to
identify EEO Categories with an under-representation of women andminorities. He noted that
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the City has 40 EEO job categories. Mr. Belmares stated that the Plan incorporates elements of
Affirmative Action planning guidelines from the Office ofFederal Contract Compliance
Program and the Equal Employment Opportunity Commission (EEOC). The City ofSan
Antonio adopted its original Affirmative Action Plan on June 27, 1974. The plan was updated in
December, 2000. It was reported that city staffupdated the plan based on 2000 U.S. Census
Data and City Workforce composition as ofFebruary, 2007. It was also noted that the Plan has
been reviewed by the Affirmative Action Advisory Committee.

In discussing the EEO Categories among City employees, Mr. Belmares stated that the plan
identifies the number ofemployees needed to eliminate under-utilization. Internal and external
recruitment strategies are outlined to ensure workforce diversity and equal employment
opportunity. Strategies are not designed or intended to discriminate against qualified, non-
minorities and males.

In response to Mayor Hardberger, Sharon De La Garza researched the gross figures to the labor
market.

Ms. De La Garza stated that based on the available workforce, which could be local, regional or
nationwide, 26 EEO categories were identified as showing under-utilization. She confirmed that
the City needs 24 female officers to accomplish 80% ofthe City's available workforce.

Mr. Belmares explained the 80% rule as applied to the Affirmative Action Plan. He spoke
regarding the Sample Internal and External Recruitment Strategies and the City's Continuing fl|
Commitment to Affirmative Action. He outlined the Next Steps in relation to briefing the City
Council on the Plan and atarget date for the City Council to adopt afive-year Affirmative ™
Action Plan with periodic wokforce composition updates.

In response to Councilmember Herrera, Mr. Belmares reported the status and progress on the
New City Workplace Literacy Project. Discussion related to self-identifying and gauging needs
for City employees led Mr. Belmares to state that the effort has proven to be aconstant
challenge.

Councilmember Wolff clarified that, based on the figures provided for the under-utilized group,
and out of the 96 positions that the City has, 128 of those need to be filled with 92 females, 30 '
African Americans and 6Hispanics, in specific categories, in order to comply with the 80% rule.

Councilmember Hall recognized members of the Affirmative Action Advisory Committee, and
thanked them for their work on this issue.

Ms. De La Garza stated that the City's Human Resources Department is committed to providing
frequent snapshots against the adopted plan.

Ms. De La Garza provided the gross figures on the total workforce population as requested:
Of the total 9,751 workforce: Females: 2,737 (28%); Males: 7,024(72%)
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Ethnic breakdown: Asian/Other: 68 (1%); African-American: 585 (5%); Hispanic: 6,116
(63%); Native-American: 15 (1%); White: 2,177 (30%)

She stated that these figures are across all categories, and that the actual analysis is based on the
actual job categories. She noted that the total population isnot necessarily going to bethe total
available work force. Sheexpressed her appreciation to the members of the Affirmative Action
Advisory Committee for their dedication and commitment to this effort.

Councilmember Hall requested that staffpresent the total workforce population by gender and
ethnic break-down at the May 3,2007 Council meeting.

Mayor Hardberger thanked staff and the Committee for their work on this very important issue.

III. Executive Session

Executive Session was not held.

IV. Consideration of items for future meetings:

Ms. Leticia Vacek, City Clerk, provided information of the two available slots on
the Municipal Civil Service Commission to be considered at a future date. One
slot is for a Regular Member, while the other is for an Alternate Member.

V. Adjourn

There being no further discussion, the meeting was adjourned at 2:35 p.m.

ATTEST:

City Clerk
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