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CITY MANAGER GRANATA: There will be no action today. As a result of 
the briefing several weeks ago the Council, you will recall, set up this 
public hearing with the understanding that you would hear everydoby, close 
the hearing and then you would act at some future meeting. So I suggest 
that Mr. Paul Dodge from General Electric appear first and then you can 
go from there. 

MAYOR BECKER: Well, is it in order for the ordinance to be read? 

CITY MANAGER GRANATA: It was my understanding that you didn't want to 
take any action on any ordinance today. 

I 

MAYOR BECKER: Well, all right, then we won't read it. Well, you know 
why you are here. So, we'll proceed from that point. How do you like that 
for informality? Now, Mr. Dodge, you're going to represent the G. E. 
Company today, is that correct? 

MR. PAUL DODGE: Yes, sir, if I may. Thank you very much. I'm 
Paul Dodge of G. E. Cablevision, and I would like to make, if I may, a few 
introductory comments to help start this forum, this public hearing this 
afternoon, for San Antonians as they express their personal feelings W u t  
Cable television and its impact on this City. First, if I may, I woad 
like to mention that my manager, Mr. Sam Velanger, Vice President-ef 
Operations for G. E. Cablevision, is here with us today. If at any time 
later you might wish to direct any questions to him. Mr. Valanger, thank 
you. And also our Washington legal counsel, Mr. Coll, is here also next 
to Mr. Velanger, if at any later time you may wish to address any questions 
to him. 

I'd like to mention for just a moment if I can that each year, 
once a year, the Cable television business gets together for a National 
Cable Television Association convention. That is taking place this week 
in Los Angeles and I'm very happy to report that one of G. E, Cablevision's 
other systems got an award there this week. Our system in Anderson, Indiana 
won the first place for a documentary programs produced by a cable televi- 
sion system. This was documentary, The subject was drug abuse and its 
effect on the community and it was shot in and around a particular locality 
of that system. Also, you've heard us mention before our programming 
subsidiary, Tomorrow's Entertainment, Inc. I'd like to mention just briefly 
that Tomorrow's Entertainment received two television Emmy Awards this year 
from the Televiqion Academy of Arts and Sciences. The first was a War on 
Children, which is a fictional documentary focusing on the family living 
and problems and violence in Northern Ireland right now, and secondly, 
Cloris Leachman was honored as the best actress of the year for her role 
in a "Brand New Life", a movie which was produced by G. E.'s Tomorrow's 
Entertainment, Inc. Just a little comment about our.programming work. 

June 21, 1973 
meb - 1- 

-1 * 
0 - - 

L A 



May I recall f o r  t h e  Counci l  a t  our  l a s t  meeting t h a t  w e  d i s cus sed  
t h e  amount of e s t ima ted  f r a n c h i s e  f e e s  t h a t  General  E l e c t r i c  w i l l  pay t o  
t h e  C i t y  over  t h e  15 y e a r  t e r m  o f  t h i s  f r a n c h i s e .  I n  round numbers from 
$6 m i l l i o n  t o  $8 and one-half m i l l i o n  of found income t o  t h e  C i t y .  W e  
f u r t h e r  d i s cus sed  t h a t ,  because of FCC r u l e s ,  t h i s  i s  s i g n i f i c a n t l y  h ighe r  
t han  any new f r a n c h i s e  could  pay. Somewheres from one and one- th i rd  m i l l i o n  
t o  f i v e  and a h a l f  m i l l i o n  d o l l a r s  more t h a n  any o t h e r  new f r a n c h i s e e  could  
pay t h e  C i t y .  The q u e s t i o n  was posed a t  o u r  l a s t  meeting having t o  do wi th  
t h e  p r e s e r v a t i o n  of our  seven and one-half  p e r c e n t  f r a n c h i s e e  payments 
beyond March 31, 1977. Now, I hope we have answered t h i s  q u e s t i o n  by t h e  
S p e c i a l  De l ive ry  letter you should a l l  have r ece ived .  I n  summary, General  
E l e c t r i c  and t h e  C i t y  a r e  i n  complete agreement t o  p re se rve  t h e  seven  
and one-half p e r c e n t  r a t e  a s  long  a s  p o s s i b l e  and t h e  company i s  w i l l i n g  
t o  make t h e  fo l lowing  s t a t e m e n t  i f  t h e  Counci l  s o  wishes .  "Concerning 
f r a n c h i s e  f e e s  under t h e  San Antonio Cable T e l e v i s i o n  F ranch i se ,  General  
E l e c t r i c  Cab lev i s ion  would state t h a t  one,  it w i l l  con t inue  paying a t  t h e  
seven and one-half p e r c e n t  r a t e  u n t i l  an a u t h o r i t y  s o  empowered te l l s  i t  
t o  s t o p ;  two, i n  t h a t  even t  G. E .  w i l l  d i l i g e n t l y  a t t empt  t o  convince t h a t  
a u t h o r i t y  t o  r e s c i n d  i ts s t o p  o r d e r ;  and, t h r e e ,  i f  t h a t  a c t i o n  is  n o t  
s u c c e s s f u l  t hen  G. E .  w i l l  work d i l i g e n t l y  w i t h  t h e  C i t y  seek ing  o t h e r  
l e g a l  ways t o  con t inue  t h e  e q u i v a l e n t  annua l  t r a n s f e r  of  va lue  i n  funds  
and/or s e r v i c e s  to  t h e  C i t y  f o r  t h e  l i f e  of t h e  f r a n c h i s e " .  Tha t  i s  t h e  
end of t h e  s t a t emen t .  

MAYOR BECKER: I n  o t h e r  words, may I e l a b o r a t e  on t h a t  f o r  a moment. 
You're w i l l i n g  t o  indemnify t h e  C i t y  of San Antonio a g a i n s t  t h e  p o s s i b i l i t y  
of  revenue whatever t h a t  would be c a l c u l a t e d  t o  be. Tha t  t h o s e  revenues  
would never  be  l e s s  t h a n  t h e  d o l l a r  amount t h a t  would equa te  t o  a seven 
and one-half  p e r c e n t ,  f r a n c h i s e  percen tage  f e e .  Is t h a t  c o r r e c t ?  

MR. DODGE : I t h i n k  t h a t  is a s l i g h t l y  d i f f e r e n t  s t a t e m e n t  t han  what 
I made. M r .  Mayor, my s t a t e m e n t s  have t o  do w i t h  o u r  company's a t t e m p t s  
w i th  due d i l i g e n c e  t o  t r y  t o  keep provid ing  t h i s  amount o r  i t s  e q u i v a l e n t  
to  t h e  C i t y ,  and I c a n ' t  a n t i c i p a t e  any s i t u a t i o n s  which might make it 
i l l e g a l  i n  t h e  f u t u r e .  We're looking  f o r  any l e g a l  way t o  c o n t i n u e  t h i s  
f r a n c h i s e .  

MAYOR BECKER: A s  I unders tood it, i f  t h e  f e e  would b e  changed from 
seven and one-half p e r c e n t  downward t h a t  you would make up t h e  d i f f e r e n c e  
i n  some s e r v i c e s  o r  l i k e  commodities s o  as t o  i n s u r e  t h e  C i t y  of San 
Antonio t h a t  never  a t  any one t i m e  would it have less t h e  seven  and one- 
h a l f  p e r c e n t  i n  some form or ano the r  a s  t h e  percen tage  o f  s a l e s  c l a u s e ,  
s o  t o  speak,  e f f e c t i n g  t h e  amount of f r a n c h i s e .  M r .  Dodge, do I make 
myself c l e a r ?  

MR. ARTHUR TROILO: Mayor Becker, I ' m  Ar thu r  T r o i l o ,  i f  I cou ld  answer 
t h a t  w i t h  the Washington counse l .  E s s e n t i a l l y ,  what you s a y  is c o r r e c t ,  
Mayor Becker. We would l i k e  t o  s tate it i n  t h i s  way. There is no 
q u e s t i o n  t h a t  t h e  C i t y  of San Antonio and t h e  company agreed  t h a t  f o r  
t h e  l i f e  of t h i s  f r a n c h i s e  t h e  company i s  o b l i g a t e d  t o  pay seven and one- 
h a l f  p e r c e n t .  S ince  t h e  o p e r a t i o n s  of t h e  company a r e  s u b j e c t  to  F e d e r a l  
Communications Commission's r e g u l a t i o n s ,  i f  t h e  F e d e r a l  Communications 
Commission con t inues  i t s  p r e s e n t  p o l i c y  o f  l i m i t i n g  t h e  amount of  money 
t h a t  t h e  C i t y  may charge  a s  f r a n c h i s e  f e e  i n  1977,  when it would a f f e c t  
t h i s  f r a n c h i s e .  W e  a g r e e  t o  go t o  t h e  FCC and a p p e a l  t h a t  r u l i n g  and t r y  
t o  ma in t a in  t h a t  seven and one-half p e r c e n t  a t  our  expense t o  appea l  t h a t  
r u l i n g  and,  perhaps ,  of c o u r s e ,  w i th  t h e  coope ra t ion  of t h e  C i t y  i n  doing 
so .  I f  we're n o t  s u c c e s s f u l  i n  doing t h a t ,  t h e n  w e  w i l l  s eek  o u t  alter- 
n a t i v e  ways which a r e  pe rmi t t ed  under t h e  l a w  t o  p rov ide  t h e  C i t y  w i t h  
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s e r v i c e s  o r  o t h e r  e q u i v a l e n t s  tfiat w i l l  make up f o r  t h e  seven and one- 
h a l f  p e r c e n t .  Now,  w e ' r e  n o t  going t o g o  t o  j a i l  t o  do  it, o r  v i o l a t e  
any law t o  d o  i t ,  b u t  w e ' r e  going t o  t r y  i n  some l e g a l  way, i f  w e  can. 
And t h a t  i s  t h e  commitment of  General  E l e c t r i c  to  t h e  C i t y .  

MR. PADILLA: M r .  T r o i l o .  

MR. TROILO: T h e r e ' s  a l s o  t h e  v e r y ,  very  p o s s i b l e  s i t u a t i o n  t h a t  may 
occur  between now and 1977 where t h e  Nat iona l  League of C i t i e s  and 
o t h e r  o r g a n i z a t i o n s  a r e  t r y i n g  t o  t u r n  around p o l i c y  d e c i s i o n s  of t h e  
FCC which l i m i t s  t h e  amount of  f r a n c h i s e  f e e  t h a t  can be  p a i d  by C i t i e s .  
I f  i t ' s  l i f t e d ,  w e  have no problem. W e  have a c o n t r a c t  w i t h  you f o r  
seven and one-half  p e r c e n t  f o r  15 y e a r s  and w e  i n t e n d  t o  s t i c k  by it. 

MR. PADILLA: I was going t o  a s k  you, do you a n t i c i p a t e ,  I unders tand 
what y o u ' r e  s a y i n g ,  t h a t  you w i l l  work w i t h  us  and i n  f a c t  you w i l l  appea l  
any r u l i n g  t h a t  t r ies t o  reduce  t h a t  f e e  i n  1977. However, you cannot  
gua ran tee  us  i n  any way t h a t  we w i l l  keep it. I f  you t r y  t o  make up t h e  
amount, t h e  d i f f e r e n t i a l ,  i n  t h e  e v e n t  w e  are s t u c k  w i t h  something less 
than  seven and one-half p e r c e n t ,  do  you know of anyth ing  t h a t  might p u t  
t h e  FCC i n  a p o s i t i o n  o f  a l l e g i n g  t h a t  w e  have t o  use  s u b t e r f u g e  o r  cir-  
cumvent t h e  r u l e ,  and s o  f o r t h ?  

MR. TROILO: A s  t h e  s t a t emen t  was made i n  t h e  l e t t e r  t o  t h e  Councilmen, 
M r .  P a d i l l a ,  w e  wanted t o  make it v e r y  c l e a r  t h a t  w e  would pursue  o t h e r  
l e g a l  means of doing it. Now, wi th  t h e  FCC, and M r .  C o l l  i s  t h e  FCC 
e x p e r t ,  I ' l l  l e t  him speak ,  b u t  l e t  me j u s t  f i n i s h  t h i s .  The FCC's 
purpose h e r e  i s  t o  make s u r e  t h a t  t h e  system developed and t h a t  t h e  
s e r v i c e s  a r e  provided t h e  consumer w i thou t  ove r  r e g u l a t i o n  by c i t i e s ,  
and they  have a r b i t r a r i l y  taken t h r e e  t o  f i v e  p e r c e n t  a s  be ing  an  amount 
t h a t  companies can  pay and s t i l l  p rov ide  a l l  of t h e s e  o t h e r  s e r v i c e s ,  
p u b l i c  a c c e s s  channe ls  and o therwise .  Now, i f  w e  a s  t h e  f r a n c h i s e e  
go t o  t h e  FCC and s a y ,  look ,  seven and one-half  p e r c e n t  i s n ' t  p r even t ing  
us  from provid ing  a l l  of  t h e s e  o t h e r  s e r v i c e s  t h a t  you want us  t o  p rov ide  
as a p u b l i c  u t i l i t y ,  why c a n ' t  w e  c o n t i n u e  t o  pay t h e  C i t y  o f  San Antonio 
seven and one-half  p e r c e n t ?  I c a n ' t  imagine t h a t  t h a t  k ind  of argument 
wouldn ' t  have some bea r ing .  I t ' s  i n  s i t u a t i o n s  where companies a r e  t r y -  
i n g  t o  g e t  o u t  o f  paying t h e  amount o r  where t h e r e ' s  ev idence  i t ' s  
p reven t ing  t h e  company from provid ing  a l l  of t h e s e  s e r v i c e s  t h a t  they  
should  prov ide ,  where w e  have t h i s  problem. But, I ' l l  l e t  M r .  C o l l  
con t inue  on t h i s .  

MR. ROBERT COLL: My name i s  Robert  C o l l ,  I ' m  from Washington, D .  C .  
I d e t e c t  t h a t  t h i s  f r a n c h i s e e  bus ines s  i s  very  impor t an t  and probably 
it should be t o  you. So, i f  I cou ld  j u s t  t a k e  a minute ,  I ' d  l i k e  t o  
s t a r t  and come back t o  your q u e s t i o n  and t o  t h e  Mayor's p a r t i c u l a r  
obse rva t ion .  You recall t h a t  when t h e  Commission adopted t h e i r  new 
r u l e s ,  March 31, 1972, they  s a i d  t h e  l i m i t  t h a t  any l o c a l  a u t h o r i t y  can 
impose is t h r e e  t o  f i v e  p e r c e n t  a s  a f r a n c h i s e  fee, and t h e y  s a i d  t h e  
r ea son  why we're doing t h i s  i s  t h a t  we're concerned t h a t  t h e  l o c a l  people  
w i l l  skim o f f  s o  much money from t h e  t o p  of t h e s e  o p e r a t i o n s  t h a t  i t  w i l l  
be  imposs ib le  f o r  t h e s e  c a b l e  o p e r a t i o n s  t o  accomplish t h o s e  p u b l i c  
s e r v i c e  b e n e f i t s  which w e ,  t h e  f e d e r a l  government, a r e  r e q u i r i n g  o f  them. 
Secondly,  t hey  s a i d  w e  t h i n k  t h a t  f a i r l y  a l o c a l  f e e  should  be  t i e d  i n t o  
t h e  c o s t  of  l o c a l  a d m i n i s t r a t i o n  r a t h e r  t han  a revenue r a i s i n g  measure. 

June  21, 1973 
meb 



They said flatly on March 31, 1972 that all franchises would 
be limited to this three to five percent. Then on reconsideration they 
modified their position somewhat, and I have furnished you with the 
decision which they reached in respect to the State of Connecticut 
which is Valley Cablevision, Inc., and it appears at 38 FCC, 959. 
The State of Connecticut had imposed an eight and one-half percent 
gross receipt tax and franchisee fee combined. But they granted their 
franchise, as you have, prior to March 31, 1972. The Commission relying 
upon another decision they reached in connection with Rockford, Illinois, 
said all right, we'll let you have that until March 31, 1977. We find 
that for those franchises that were issued prior to March 31, 1972, 
whether or not operative doesn't matter because Connecticut was not in 
operation, still isn't, but for those that were issued prior to March 
31, 1972, we will hold and corktrue liberally these requirements until 
March 31, 1977. Now, I reason from that decision, and I don't see why 
they should treat you any different than they treated Connecticut, 
that the Commission will rule here that you can have your seven and one- 
half percent until March 31, 1977. Now, what happens on March 31, 1977? 
Oh, by the way, and it's equally important that you understand this. I've 
also furnished you with their decisions concerning Sapulpa, Oklahoma. 
Now, Sapulpa didn't grant a franchise until after March 31, 1972. They 
imposed four percent, and the Commission made them cut it back to three. 
And they said anybody who is that's, first granted, after March 31, 1972, 
has got to comply with this guideline. In the case of Sapulpa, we see 
no reason why it should be more than three percent. I emphasize that 
because we start over again, I suspect this Sapulpa decision is going 
to govern. If you keep on going the Valley Vision decision should govern 
until March 31, 1977. Now, what happens in March 31, 1977. This is 
where I want to be very careful. We are prepared to tell the Commission 
and indeed we have--General Electric has told the Commission this in 
respect to other franchises that we believe that we can provide every 
service that the federal government requires of us, consistent with seven 
and one-half percent franchise fee. We see no reason under these 
circumstances why it should be reduced or cut back. The reason why the 
Commission wants to reduce or cut it back to make sure their goals are 
achieved we think can be met by us, and we'll submit such information, 
financial data, and arguments to the Commission and argue that they 
should waive it and if they won't we're prepared to pursue any legal 
remedies that are available to us to turn that Commission decision 
around, if it should be adverse. Also, I want to agree with what 
Arthur Troilo said. This is a very controversial area between now and 
March 31, 1977. The State of Connecticut isn't happy. They consistent- 
ly impose higher fees. The City of New York is requiring 25 percent 
from pay television revenues which they insist they're entitled to get, 
and the federal government says no. I think there are things that can 
happen that may even moot this. But, what we are saying is that we'll 
do everything we can to persuade the Commission that we can live with 
seven and one-half percent and we're prepared to live with seven 
and one-half percent. 

Now, to get back to your guarantee, Mayor Becker. If we go to 
the Commission and we fight it out and they tell us no. Yes we can try 
other things. We can ask the Commission, well, can we give them more 
channels or can we give them more services? Will that be all right? 
But you have to understand that we live by the federal government. They 
control us. We'll have to be totally honest, open and candid with them. 
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And i f  they s a y  no you c a n ' t  do t h i s ,  t hen  w e  c a n ' t  do it. And they  
do have t h e  power to  revoke o u r  c e r t i f i c a t e  should  t h e y  f e e l  t h a t  w e  
have preceeded i n  a manner i n c o n s i s t a n t  w i t h  whatever  r u l i n g  they  
f i n a l l y  come o u t  w i th .  So,  i f  I make myself clear, w e  a r e  p repared  
t o  do e v e r y t h i n g  f a c t u a l l y  and eve ry th ing  l e g a l l y  t o  p r e s e r v e  t h e  
seven and one h a l f  p e r c e n t .  W e  t h i n k  t h e  Va l ly  c a s e  makes it c l e a r  
w e ' l l  g e t  t h a t  till '77.  Beyond '77 we c a n ' t  use  a word s o  s t r o n g  as 
guaran tee .  W e  can use  o u r  b e s t  e f f o r t s  w i t h i n  l e g a l  means. 

MAYOR BECKER: Of cou r se ,  one o f  t h e  c o n s i d e r a t i o n s  t h a t  y o u ' r e  
a s k i n g  f o r  i n  t h i s  s i t u a t i o n  is t h e  i n c r e a s e  i n  t h e  r e c a p t u r e  p rov i s ion?  

MR. COLL : T h a t ' s  c o r r e c t .  

MAYOR BECKER: And it seems t o  m e  t h a t  i f  w e  were t o  g r a n t  t h e  
i n c r e a s e  i n  t h e  r e c a p t u r e  p r o v i s i o n  i n  your  f a v o r ,  t hen  t h e  f e d e r a l  
government comes a long  i n  '77 and reduces  o u r  seven and one h a l f  
p e r c e n t  f r a n c h i s e  f e e  downward t h e n  we've l o s t .  And w e  wind up w i t h  
a garage  f u l l  of  no th ing .  Now, why c a n ' t  w e  e s c a l a t e  upward o r  
downward i n  l i k e  f a s h i o n ,  s o  t o  speak,  s o  we're synchronous one w i t h  
t h e  o t h e r .  I f  t h e  f e e  goes down, t h e  r e c a p t u r e  p r o v i s i o n  goes  down. 
I f  t h e  f e e  s t a y s  a t  seven and one h a l f  p e r c e n t ,  t hen  t h e  r e c a p t u r e  
p r o v i s i o n  would s t a y  where you seem t o  t h i n k  t h a t  it should  be .  I ' m  
j u s t  speak ing  o u t  loud  h e r e  and maybe I should  have l e t  you f i n i s h ,  
but....... 

MR. COLL: W e l l ,  I w a s  f i n i s h e d ,  Mayor. I can on ly  say  i n  connec t ion  
w i t h  t h a t  t h a t ' s  a s u b s t a n t i v e  v a r i a t i o n  i n  t h e  amendment and f r a n k l y  
I ' v e  g iven  no c o n s i d e r a t i o n  t o  and which o f  cou r se  management would 
have t o  c o n s i d e r  more p a r t i c u l a r l y  t han  myself .  

MAYOR BECKER: You know, y o u ' r e  f eed ing  a two-headed monster  h e r e  
i n  t h i s  t h i n g .  The l i k e l i h o o d  o f  t h e  f e e  be ing  d imin ished ,  I t h i n k ,  
t h e  odds a r e  i n  f a v o r  of  t h a t  r a t h e r  t han  p r e s e r v i n g  what w e  have. 

MR. COLL: You mean i n  t h e  long  run .  

MAYOR BECKER: I b e l i e v e  tha t . . . . .  

MR. COLL: I b e l i e v e  t h a t  t h e  odds,  s i t t i n g  h e r e  r i g h t  now, a r e  
t h a t  a f t e r  March 31, 1977 it w i l l  b e  reduced.  

MAYOR BECKER: I ' m  a f r a i d  s o .  

MR. COLL: I d o n ' t  know t h a t ,  b u t  I s u s p e c t  t h o s e  a r e  t h e  s l i g h t  
odds. 

MAYOR BECKER: I f  I were t o  b e t  one way ar t h e  o t h e r  t h a t ' s  t h e  way 
I ' d  b e t .  Now, what I was go ing  t o  ask  a s  a fo l low up t o  t h a t  s t a t e -  
ment, how many c o n t r a c t s  to ta l ly - -approximate ly- -a re  t h e r e  o u t  i n  t h e  
United S t a t e s  today w i t h  a l l  companies? I n  o t h e r  words, a re  t h e r e  
15,000,  10,000,  5,000 o r  some b a l l  park f i g u r e ?  And, of t h o s e ,  I wonder 
how many go t h e  seven  and one h a l f  o r  beyond t h e  t h r e e  t o  f i v e .  Because 
i f  n i n e t y  p e r c e n t  o r  e i g h t y  p e r c e n t ,  o r  some preponderance o f  t h a t  
number, would be  i n  excess  o f  t h e  t h r e e  t o  f i v e  p e r c e n t ,  t h e y ' l l  most 
l i k e l y  a l l  b e  t rended  downward. Wouldn't you imagine? I f  t h e r e ' r e  
a very few and t h e  ones  t h a t  are above t h r e e  t o  f i v e  p e r c e n t  are t h e  
excep t ion  t o  t h e  r u l e .  I t h i n k  they  would probably s t a n d  a b e t t e r  
chance o f  s t and ing .  I ' m  j u s t ,  once aga in ,  f i s h i n g .  

MR. COLL: W e l l ,  I c a n ' t  g i v e  you t h e  answer nor  do I t h i n k  t h e  answer 
i s  a v a i l a b l e .  W e  have,  I b e l i e v e ,  about  3,000 s e p a r a t e  o p e r a t i n g  CATV 
systems i n  t h e  count ry .  

MAYOR BECKER: Now, t h a t ' s  General  E l e c t r i c  o r  ...... 
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MR. COLL: NO,  no everyone ..... 
MAYOR BECKER: Three thousand ..... 
MR. COLL: And many more than  t h a t  have f r a n c h i s e s  o u t s t a n d i n g  b u t  
a r e n ' t  o p e r a t i n g .  I c o u l d n ' t  even e s t i m a t e  t h a t .  But t h e r e  would b e  
no in format ion  a v a i l a b l e  a s  t o  how many v i o l a t e d  t h i s  s t a n d a r d  because 
they  h a v e n ' t  y e t  committed them t o  fo l low their f r a n c h i s e s .  Most of 
them won ' t ,  you see, u n t f l l  '77 comes. The e x i s t i n g  systems d o n ' t  have 
t o  f i l e  u n t i l  March 31, 1977 u n l e s s  t h e y  want t o  add s i g n a l  ..... 
MR. PADILLA: Say w e  come t o  March 31, 1977 and we're r e q u i r e d  i n  
s p i t e  o f  your  best arguments and o u r s  t o  c u t  t h e  f e e  from seven and 
one h a l f  t o  t h r e e .  Does General  E l e c t r i c  keep t h a t  d i f f e r e n t i a l  or 
can you re fund  it t o  t h e  s u b s c r i b e r s ?  Lega l ly ,  a s  you i n t e r p r e t  t h e  
p r e s e n t  l a w .  

MR. COLL: I n  o t h e r  words,  i f  t h e r e  w a s  a  d i f f e r e n t i a l  between t h r e e  
and seven and one h a l f  which would have gone t o  t h e  C i t y ,  cou ld  General  
Electr ic  l e g a l l y  reduce  t h e  r a t e  t o  r e f l e c t  t h a t  money it d i d n ' t  have 
t o  pay? 

MR. PADILLA: So then  i f  it w a s n ' t ,  i f  they  d i d  n o t  concur t h a t  i t ' s  
l e g a l  t o  g i v e  t h e  seven and one h a l f  t o  t h e  C i t y ,  you b e l i e v e  t h a t  
under t h e  p r e s e n t  law and r e g u l a t i o n s  and what have you Genera l  E l e c t r i c  
cou ld  re fund  t h a t  money t o  t h e  s u b s c r i b e r s ?  

MR. COLL: I b e l i e v e  t h a t  they  could .  General  Electric would have t o  
be  i n  a  p o s i t i o n  o f  having t o l d  t h e  government t h a t  t h e y  can do  what 
t h e y ' r e  r e q u i r e d  t o  do w i t h o u t  t h i s  money. 

MR. PADILLA: Would GE b e  w i l l i n g  t o  cormnit t h a t  t h i s  i s  what they 
would do i n  t h e  even t  t h a t  t h e y  c a n ' t  pay t h i s  f e e  t o  t h e  Ci ty?  

MR. COLL: What i f  t h e  system i s  l o o s i n g  money a t  t h e  time? 

MR. PADILLA: T h a t ' s  something you'd have t o  c o n s i d e r  b e f o r e  you can 
answer me? 

MR. COLL: I t h i n k  so .  I t  would have t o  b e  t aken  i n t o  c o n s i d e r a t i o n .  
We're a  p r o f i t a b l e  ..... 
MR. PADILLA: What would they  do i f  t hey  uphold t h e  seven and one 
h a l f  p e r c e n t  and GE was l o o s i n g  money? 

MR. COLL: They would be  o b l i g a t e d  t o  ..... 
MR PADILLA: We're t a l k i n g  abou t  t h e  same money ..... 
MR. COLL : Yes, I r e a l i z e  t h a t .  

MR. PADILLA: The same d o l l a r s  . . . . . 
MR. COLL: I r e a l i z e  t h a t .  That would b e  a q u e s t i o n  I would t h i n k  
o f  a s  a  p rudent  b u s i n e s s  judgement a t  t h a t  t i m e .  

MR. PADILLA: On t h e  o t h e r  hand i f  you do n o t  have t h e  money t o  pay 
a s  a f e e  t o  t h e  C i t y  t hen  you would n o t  have t h e  same money t o  re fund  
t o  t h e  s u b s c r i b e r s  o r  v i c e  ve r sa .  

MR. COLL: You'd have t h e  same money o f  coltrse,  b u t  it would b e  a  
q u e s t i o n  o f  whether it would be  t h e  w i s e  t h i n g  t o  do.  I n  o t h e r  words 
t o  make a  refund o r  r e d u c t i o n  i n  r a t e  f o r  a  s e r v i c e  t h a t  i s  a l r e a d y  
l o s i n g  a  l o t  o f  money. 
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MR. PADILLA: And y e t  you ques t ion ,  "What i f  w e  are l o s i n g  money a t  
t h e  t ime",  would n o t  r e a l l y  be germane i f  you had t o  pay t h e  C i t y  seven 
and a h a l f  percent  of your gross .  

MR. COLL : W e  would be s tuck  with t h a t .  That ' s  c o r r e c t .  

MR. PADILLA: So i n s t e a d  would you be w i l l i n g  t o  commit s i n c e  w e  
are t a l k i n g  about t h e  same d o l l a r s ,  t h a t  i f  you c a n ' t  refund it t o  
San Antonio, can you refund it t o  t h e  subsc r ibe r s?  

MR. COLL : I ' d  be w i l l i n g  t o  cons ider  it wi th  management a s  t o  
whether t h a t  would be a prudent commitment p a r t i c u l a r l y  i f  it were a 
l o s s  s i t u a t i o n .  

MR. PADILLA: You see because i f  you have a l o s s  s i t u a t i o n  I ' m  wonder- 
i n g  t o  myseSf here  j u s t  how convincing your arguments t o  t h e  FCC would 
be t h a t  t h e  seven and a h a l f  pe rcen t  foe  made permanent. 

MR. COLL: I r e a l i z e  t h a t  - t h a t  they would be less convincing. 
L e t ' s  p u t  it t h a t  way. Although, I w i l l  say  t h i s  t o  you, too .  The 
FCC knows and experience is showing inc reas ing ly  t h a t  t h e  a b i l i t y  t o  
t u r n  around t o  a p r o f i t a b l e  s i t u a t i o n  a major CATV opera t ion  is probably 
more than four  yea r s .  I look a t  t h e  experience i n  New York Ci ty  with 
Time - L i f e  s e l l i n g  o u t  t h e i r  system, Cable Com. General s e l l i n g  o u t  
t h e i r  system. You would have t o  p u t  it on a long range b a s i s  t o  t h e  
commission t h a t  w e  d o n ' t  expect  t o  make our  money i n  f i v e  y e a r s  o r  s i x .  
The t u r n  around is seven. 

MR. PADILLA: Four y e a r s  from now G.E. could j u s t  look a t  it as an 
expense i t e m .  What d i d  they expect  a t  t h a t  p o i n t  i n  time? 

MR. COLL: T h a t ' s  r i g h t .  I t  would be an expense i t e m .  But they would 
be c a l c u l a t i n g  i n  t h e  long range ..... 
MR. PADILLA: You s e e ,  your argument t o  m e  would be much more convinc- 
i n g  with assurances from G.E. t h a t  i n  t h e  event  your b e s t  arguments are 
no t  e f f e c t i v e  with t h e  FCC t h a t  you are w i l l i n g  t o  t a k e  t h a t  same money 
and refund i t  t o  t h e  subsc r ibe r s .  

MR. COLL: Subjec t  t o  FCC approval.  

MR. PADILLA: O f  course.  

MR. COLL: Well, you have made t h e  po in t  and I ' m  s u r e  t h a t  management 
has heard it. The p o i n t ,  t h e  t h i n g ,  it seems t o  m e  i n  t h i s  s i t u a t i o n ,  
i t ' s  your dec i s ion  t o  make, t h e r e  are odds. You have t o  c a l c u l a t e  t h e  
odds, no ques t ion  about it. But, one t h i n g  w e  do know, t o  s tar t  over  
aga in ,  you s ta r t  a t  3 percent .  T h a t ' s  f o r  s u r e .  I t h i n k  t h e  Sapulpa 
case  made t h a t  p r e t t y  c l e a r  when they wouldn ' t  g ive  Sapulpa 4 percent .  
And going wi th  us ,  you know, t h e r e  a r e  a l o t  of  i f s ' .  I t h i n k  t h e r e  a r e  
no i f s '  u n t i l  March 31, 1977, I th ink  the  Connecticut case  makes t h a t  
simple and t h a t  p l a i n .  You know where you s t and  f o r  t h e  nex t  four  y e a r s  
and you s t and  a t  seven and one h a l f  percent .  Then come March 31, 1977 
t h e r e  a r e  u n c e r t a n t i e s  w e  c a n ' t  r e so lve  them. A new a p p l i c a n t  c a n ' t  
r e so lve  them. A l l  w e  can say i s  w e  w i l l  do o u r  b e s t ,  which i t  seems t o  
m e ,  balancing a g a i n s t  t h e  a l t e r n a t i v e s  i s n ' t  too  bad. 

MR. PADILLA: You see, what you a r e  asking  f o r ,  t h e  FCC has us i n  a 
corner  f o r  t h e  moment, a t  least ,  on t h e  f r a n c h i s e  f ee .  That i s  one of 
t h e  most a t t r a c t i v e  f e a t u r e s  of  our  c o n t r a c t  with G.E.. The o t h e r  is 
t h e  recap tu re  provis ion .  You a r e  asking us  t o  modify t h e  r ecap tu re  
provis ions  a s  w e l l  a s  t h e  terms i n  terms of t i m e .  The o t h e r  is  t h e  FCC 
has us i n  a box, perhaps on t h e  f ee .  I f  we could as su re  t h e  c i t i z e n s  
of San Antonio, even i f  the  C i t y  cannot g e t  t h e  seven and one h a l f  per- 
c e n t  o f f  t h e  gross ,  t h e  subsc r ibe r s  who a r e  t h e  people of San Antonio, 
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w i l l  g e t  t h a t  i n  t h e  form of c r e d i t  i n  t h e  form of a c u t  i n  s u b s c r i p t i o n  
rates, then we can a t  l e a s t  a s su re  t h a t  w e  w i l l  have one of the d e s i r a b l e  
f e a t u r e s  of our  c o n t r a c t ,  e i t h e r  i n  t h e  terms of the Ci ty ,  p e r  se, o r  
t h e  people of t h e  C i ty .  But the  way it is ,  i f  w e  extend o r  r a t h e r  w e  do 
no t  a s s u r e  t h a t  t h e  C i t y  o r  t h e  people w i l l  g e t  t h e  seven and one h a l f  
pe rcen t  and i f  w e  g ive  up t h e  o t h e r  d e s i r a b l e ,  very d e s i r a b l e  charac ter -  
i s t i c  then ,  i n  e f f e c t ,  t h e  two b e s t  reasons f o r  d e a l i n g  wi th  G.E. i s  gone. 
Because any o t h e r  subsc r ibe r  can be d e a l t  with on t h e  b a s i s  of 3 percent .  

MR. COLL : Well, you s t i l l  have the four  yea r s  between now and '77 and 
you a r e  a l s o  assuming, of course ,  and t h i s  is a judgment you are going t o  
have t o  make, t h a t  a new person w i l l  accept  t h a t  t h e  o r i g i n a l  r e c a p t u r e  
provis ion.  I d o n ' t  know whether they w i l l  o r  won't .  This i s  something 
you a r e  going t o  have t o  cons ider  based on your information concerning 
CATV. 

MAYOR BECKER: Is t h e r e  a p resc r ibed  method of  bookkeeping t h a t  t h e  
FCC requ i res  i n  t h e  opera t ion  of  r a d i o ,  T.V. s t a t i o n s  and a l l  t h i s  sor t  
of th ing .  Is t h e r e  a format they fol low,  s o  t o  speak, i n  accounting 
procedure o r  is i t  .... t h e  reason I am asking t h i s  i s  because it is 
obvious anyone could load a company wi th  expense, promotional,  overhead 
of a l l  k inds ,  and what n o t ,  show a l o s s  opera t ion ,  i s  easy t o  do. Of 
course ,  you must r e a l i z e  t h a t  t h i s  Council i s  kind of t h r u s t  i n t o  thermal 
t h i c k e t  he re  with t h i s  t h i n g ,  s i n c e  w e  are enjoying this energy crisis 
and being s o  c r i t i c a l  one of our  a f f i l i a t e  agencies ,  you see.  W e  j u s t  
d o n ' t  want t o  g ive  t h e  farm away here  today ouselves o r  n e s t  t i m e  w e  
vote  on it. 

MR. COLL: I n  answer t o  your ques t ion ,  t h e  FCC has no requirements 
f o r  uniform bookkeeping by r a d i o ,  t e l e v i s i o n  s t a t i o n s  o r  CATV Systems. 
The only a r e a  i n  which they do i s  t h e  common c a r r i e r  j u r i s d i c t i o n  they  
have with t h e  te lephone company. 

MR. PADILLA: . Walker, i n  view of t h e  f a c t  t h a t  w e  have nothing 
more than j u s t  a c o n t r a c t  f o r  c a b l e  T.V., i f  w e  were to  modify t h e  
r ecap tu re  provis ion  and t h e  l eng th  of t h e  c o n t r a c t  i n  terms of  t i m e ,  
would any of t h e  b idders  o r  t h e  people who a r e  i n t e r e s t e d  i n  a c a b l e  
T.V. system back i n  1968, i n  your opin ion ,  would any of them have any 
l e g a l  recourse? 

C I T Y  ATTORNEY WALKER: No, I d o n ' t  t h ink  so ,  t h e r e  i s n ' t  any ques t ion  
about t h a t  Councilman P a d i l l a .  I would c a t e g o r i c a l l y  say  no. 

MR. PADILLA: Do you th ink  they might a l l e g e  t h a t  with a b e t t e r  
r ecap tu re  provis ion  they  could have submitted a b e t t e r  b id ,  o r  what 
have you. I mean it i n  those terms. 

CITY ATTORNEY WALKER: No, I d o n ' t  th ink  s o ,  because t h e  way this 
one has been handled h e r e ,  t h e  C i t v  has  been c a r e f u l l v  wroceedina a s  - - 
though, i n  o t h e r  words, it has t a k i n  every s t e p  t h a t  would have 6een 
taken were t h i s ,  i n  e f f e c t ,  a knew c o n t r a c t .  By t h a t  I mean a l l  t h e  
n o t i c e s ,  a l l  t h e  p u b l i c  hear ings ,  e t c . ,  e t c . .  No, I do no t  th ink  t h a t  
a b idder  i n  t h e  p a s t  would have any r i g h t s  whatsoever wi th  r e fe rence  
t o  t h i s  proposed change now. For one reason, you s t i l l  r e t a i l  t h e  
r i g h t ,  i f  you s o  d e s i r e ,  t o  execute a c o n t r a c t  with them a t  %he end 
of 90 day per iod  having gone through t h e  same s t e p s  t h a t  you d i d  on 
t h e  o r i g i n a l  one. So I c a n ' t  see where t h e r e  w i l l  be any o r  any cause 
of  a c t i o n  whatever. 

MR. PADILLA: Thank you. 

MR. TROILO: M r .  P a d i l l a ,  i f  I could f u r t h e r  answer t h a t  ques t ion .  
A l l  of t h e  b idders  were subjec ted  t o  t h e  b i d  documents which s a i d  t h a t  
t h e  success fu l  b idder  would comply wi th  t h e  C i t y  Charter .  That r ecap tu re  
provis ion  which u l t ima te ly  evolved a s  a mat ter  of C i ty  po l i cy ,  was n o t  
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i n  t h e  b i d  documents. So t h e r e  a r e  no b i d d e r s  t h a t  could say ,  they  
would have b i d  or t h e y  wouldn ' t  have b i d ,  it w a s  something t h a t  came 
i n  l a t e r  i n  t h e  i n t e r p r e t a t i o n  of t h e  b i d  documents. 

MR. PADILLA: Thank you. 

MR. WDGE: A s  a  r e l a t e d  comment, I would l i k e  t o  remind u s  a l l  t h a t  
t h e  amendment t h a t  we're d i s c u s s i n g  and c o n s i d e r i n g  now w a s n ' t  r e a l l y  
t h a t  much of a one-sided s i t u a t i o n ,  i t s  r e a l l y  t w o  t o  f i v e .  Two changes 
t h a t  General  Electric has  asked f o r  and f i v e  changes t h a t  t h e  C i t y  has  
asked f o r .  I n  t h e  p roces s  o f  o u r  g e t t i n g  a d i f f e r e n t  r e c a p t u r e  p r o v i s i o n  
i n  a d i f f e r e n t  t e r m ,  t h e  C i t y  g o t  some more s t r i n g e n t  c o n t r o l s  t han  they  
had i n  t h e  o r i g i n a l  f r a n c h i s e  and t h e y  g o t  such o t h e r  a d d i t i o n a l  s e r v i c e s  
as more free p ick  up p o i n t s  from us.  So t h e r e  was an exchange t h a t  took 
p l a c e .  

MR. PADILLA: Would you c a r e  t o  p u t  a d o l l a r  va lue  on what you gave 
up and what you a r e  a sk ing  us t o  g i v e  up? 

MR. DODGE : W e l l ,  I c o n ' t  know how t o  p u t  a d o l l a r  va lue  on t h e  non- 
compliance c l a u s e  f o r  example which s a y s  t h a t  i f  we a r e  found i n  m a t e r i a l  
and s u b s t a n t i a l  non-compliance w i t h  t h e  f r a n c h i s e  you can t a k e  t h e  c a b l e  
p l an  away from us  a t  n e t  book va lue  which is a lower r a t e  t h a n  what t h e  
o r i g i n a l  f r a n c h i s e  r e c a p t u r e  p r o v i s i o n  c a l l s  f o r .  

MR. PADILLA: Then t h i s  would s t i l l  be t h e  formula t h a t  i s  used i n  
t h e  even t  t h a t  r e c a p t u r e  f o r  t h o s e  r e a s o n s ,  i n  s p i t e  o f  o u r  p a s s i n g  i n  
what you a r e  a sk ing  us t o  pas s .  

MR. DODGE: I f  you r e c a p t u r e  us because we're i n  m a t e r i a l  and subs tan-  
t i a l  non-compliance w i t h  t h e  f r a n c h i s e ,  you've g o t  more powerful  r e c o u r s e  
t han  you e v e r  had. 

MR. PADILLA: Is t h e r e  any d e f i n i t i o n  o f  m a t e r i a l  i n  s u b s t a n t i a l  
non-compliance? 

MR. TROILO: I t  would have t o  b e  proven t h a t  one o f  t h e  p r o v i s i o n s  
o r  requi rements  o r  r e s p o n s i b i l i t i e s  o f  t h e  f r a n c h i s e  ho lde r  under t h e  
ord inance  was n o t  be ing  complied wi th .  The C i t v  would b e  t h e  de t e rmine r  
o f  t h a t  u n l e s s  t h e r e  w a s  something t h a t  had t o  b e  l i t i g a t e d .  But the 
r e c a p t u r e  p r o v i s i o n  t h a t  i s  be ing  amended i s  t h e  r i g h t  t o  r e c a p t u r e  f o r  
any reason  - j u s t  because t h e  C i t y  dec ides  it might b e  good management 
t o  t a k e  it over .  The C i t y  d o e s n ' t  have t o  have a reason .  That  i s  why 
t h e  e x i s t i n g  r e c a p t u r e  c l a u s e  is such a tough one and one which w e  d o n ' t  
f i n d  i n  any o t h e r  f r a n c h i s e  i n  t h e  United S t a t e s .  Of which w e  have 
asked t h e  C i t y  s t a f f  to check and which they  have been unable  t o  come 
up w i t h .  

MR. PADILLA: Are there any f o r  i n s t a n c e s  i n  t h i s  proposed c o n t r a c t  
on what c o n s t i t u t e s  s u b s t a n t i a l  and m a t e r i a l  non-conformance? 

MR. TROILO: Not w i t h i n  t h e  ord inance  i t s e l f ,  M r .  P a d i l l a .  

MR. PADILLA: So t h i s  would be  s u b j e c t  t o  i n t e r p r e t a t i o n  by a c o u r t  
f o r  i n s t a n c e ?  

MR. TROILO: Y e s .  

DR. SAN MARTIN: M r .  Mayor, I would l i k e  t o  a s k  some q u e s t i o n s .  Now 
accord ing  t o  your o r i g i n a l  p roposa l  i n  ' 6 8 ,  you s p e c i f i e d  a c a b l e  system 
o f  twenty channe ls  and now you a r e  p ropos ing  t h i r t y .  Is tha t  c o r r e c t ?  

MR. TROILO: Y e s  t h a t ' s  c o r r e c t .  
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DR. SAN MARTIN: What i s  t h e  a d d i t i o n a l  expense which eventua l ly  
w i l l  be pa id  by t h e  subsc r ibe r s  i f  you have t o  go t o ,  say t o  s i x t y  o r  
seventy-f ive and i n s t e a d  of doing it r i g h t  now, what would you es t ima te  
t h e  c o s t  of rewir ing  o r  s e t t i n g  up p r o f e s s i o n a l  equipment on your tele- 
phone poles .  You would have t o  go through t h e  same th ing  again? 

MR DODGE : L e t  m e  t r y  t o  estimate t h a t  and answer i n  t h i s  way, i f  
I may, D r .  San Martin.  The p resen t  o f f e r  of t h i r t y  channels is based 
both on our  p r e s e n t  estimate and t h e  l i m i t e d  amount of market r e sea rch  
t h a t  w e  have been a b l e  t o  do a l ready and what we t h i n k  is going t o  be 
a s u b s t a n t i a l  and adequate supply of channels he re  i n  San Antonio, 
based on today ' s  market. I ts '  a l s o  r e l a t e d  t o  the  type  of proven 
e l e c t r o n i c  hardware t h a t ' s  a v a i l a b l e  on t h e  market t h a t  w e  b u i l d  t h e  
system o u t  o f .  Th i r ty  channels i s  an e a s i l y  achievable  s i z e  system 
wi th  a s f n g l e  c a b l e  with phase e l e c t r o n i c  equipment. W e  see t h a t  
perhaps twenty o r  twenty-two channels we've g o t  a p r e t t y  good idea  
of what t o  do with i n i t i a l l y  and t h e  remaining channels a r e  t h e r e  f o r  
f u t u r e  growth r e a l l y  i n  accordance with t h e  way t h e  FCC has planned 
it. They have a r u l e  c a l l e d  t h e  80 percent  r u l e .  For example, when 
a pub l i c  access  channel i s  used f a i r l y  f r equen t ly ,  I have fo rgo t t en  
t h e  p r e c i s e  formula, b u t  it has something t o  do with used 80 pe rcen t  
of t h e  t i m e  t h r e e  days a week, then t h e  system is allowed s i x  months 
t o  provide another  second p u b l i c  access  channel. So w e  have t o  have 
some growth capac i ty  t o  provide a d d i t i o n a l  channels as needed. Now, 
t o  start  r i g h t  o u t  and b u i l d  a system r i g h t  now t h a t  had seventy o r  
e rghty  channels o r  n ine ty  channels on it i n s t e a d  of t h e  t h i r t y  would 
mean w e  would have t o  b u i l d  a t r i p l e  cable  system and j u s t  t o  e s t ima te  
what t h i s  means, I th ink  a t r i p l e  cab le  system would involve some 
e i g h t  t o  t e n  mi l l ion  d o l l a r s  of a d d i t i o n a l  investment here  i n  San Antonio 
and w e  have some t r o u b l e  of  g e t t i n g  some of t h e  hardware involved. 
The hardware t o  select from e i g h t y  channels i n  t h e  home i s  n o t  a v a i l a b l e  
now. 

DR. SAN MARTIN: Did you select t h e  f e a t u r e  of t h i r t y  channels as 
a maximum o r  is t h a t  t h e  most you can do wi th  your p r e s e n t  equipment 
o r  i s  t h a t  what you f e e l  i s  p r o f i t a b l e  a t  t h a t  time? Couldn ' t  you, 
f o r  t h e  same c o s t  of equipment and i n s t a l l a t i o n  provide f o r t y  channels 
i n s t e a d  of t h i r t y ?  

MR. DODGE: No, i f  I was going t o  b u i l d  a r e l i a b l e  and a r e a l i s t i a  
system today and a s k  t h e  ques t ion  how many channels could I c a r r y  on a 
s i n g l e  cab le  system, t h e  answer would be approximately t h i r t y .  I f  w e ,  
f o r  some reason,  had t o  b u i l d  a 40 channel o r  50 channel system now, 
w e  would be forced i n t o  dua l  cab les  and provide some a d d i t i o n a l  channels 
which I am almost c e r t a i n  would n o t  be used f o r  q u i t e  some t i m e .  
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DR. SAN MARTIN: Alright and you don't feel that the situation, say 
in 1975, would be much more different than it is right now. As a rule 
most everything you do is absolute by the time you finish. If you're 
assuming that by the time the system is fully operative in 1975 or 
there about, there won't be any more need and the 30 channels you have 
provided, for you don't feel that in two years the situation may change 
to the point that you may need more and then you will be in the position 
of having to go through additional expenses rewiring the City again. 

MR. DODGE: We do not feel that San Antonio will need or can adequately 
make use of more than 30 channels in the foreseeable future. 

DR. SAN MARTIN: About five years? 

MR. DODGE: Five to ten years. 

DR. SAN MARTIN: And you don't foresee 100,000 customers in less than 
five years? 

MR. DODGE: We foresee more than 100,000 subscribers in five years. 

DR. SAN MARTIN: And that can be accommodated with 30 channels? 

MR. DODGE: Yes, sir. See the same signals go into each home. Identical 
signals go into each home. 

DR. SAN MARTIN: In other words, you could have a million customers and 
still be able to handle this through 30 channels? 

MR. DODGE: That is correct. I should say that if you have a million 
customers you might find you had some different special interest groups 
we didn't happen to find in San Antonio and it's conceivable that there 
would be some increase, for example, in the number of public access 
channels that we should provide because public access gives everyone 
a chance to come down and for five minutes free say what they have to 
say. But this has been anticipated in FCC regulations for orderly 
increases in the number of channels. If the public access or other 
governmental channels that the FCC specifies we provide do get used up, 
we have to provide more. That's in the rules now. If we did use up 
these eight and it still kept growing, we would have to go out at that 
time and add a second cable and from a business point of view I would 
much rather do it that way rather than tie up the initial investment 
now in the second cable and would not be used for several years but 
would just sit there and deteriorate. 

DR. SAN MARTIN: In other words, you don't feel that addition to 
public access channels over and beyond 30 would stimulate the number of 
subscribers. I mean this is an indirect way of looking at it. 

MR. DODGE: Well, Doctor, I predict that we will have trouble keeping 
first public access channels used very much. 

DR. SAN MARTIN: Why do you make the prediction? 

MR. DODGE: Based on the history in other cities. There is, you know, 
the great effort to provide lots of extra channels so everyone can have 
a good assured access to this new media and many times this has been 
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a:, 
done with several channels available. And they lay follow most of the 
time. There is not that much programming. There are not that many 
people that are interested enough to come down and speak out on 
issues. They think of the interest to their neighbors. 

DR. SAN MARTIN: Okay. Let me ask you one more question, sir. You 
say that when it gets to about 100,000 subscribers, the rate could be 
reduced by twenty-five cents or something like that. 

MR. DODGE: Yes, sir. That was in the original agreement. 

DR. SAN MARTIN: Have you any information or projections to indicate 
that it may be more than twenty-five cents or did you arrive at that 
figure by any kind of computer projections in anyway? 

MR. DODGE: I am not sure. I do not know what was in the mind of my 
predecessors, Dr. San Martin, when that original agreement was made in 
1967, but if the franchise as originally written does provide for twenty- 
five cents a month reduction when we pass 100,000, our current projection 
is 130,000 subscribers. 

DR. SAN MARTIN: Will G. E. be amenable to say instead of twenty-five 
cents let the City decide what that reduction should be in view of the 
financial situation at that time, instead of pinning it down to twenty- 
five cents. Would you be amenable to putting it in the contract to let 
the City determine as a modification of rate setting privilege to change 
that twenty-five cents to maybe fifty cents? 

MR. TROILO: Dr. San Martin, the City under the Charter, has the right 
to change those rates at anytime. Where, after a public hearing, it is 
shown that the financial situation of the system has a reasonable basis 
for doing it. This original agreement to reduce it at 100,000 was G. E.'s 
commitment to do it after 100,000 even though, financially at that point 
the company would still be having a negative financial return from the 
system. 

DR. SAN MARTIN: Yes, but will the City be able to initiate that in 
view of the contract that you have that specifies a twenty-five cents 
reduction. ... that's what I'm trying to say. 
MR. TROILO : You might ask the utility supervisor to speak. I don't 
want to speak for the City, but as I read the City Charter a public 
hearing can be called at anytime to review the rates. 

DR. SAN MARTIN: Even though the contract says twenty-five cents 
reduction only? 

MR. TROILO: Well, the contract says that when they reach a hundred 
they have to reduce it regardless of what the records show. Now, if 
the City had a case where it could be reduced prior to that time all they 
have to do is go through the Charter requirements of reviewing the rates. 

MR. MENDOZA: Mr. Mayor, can we hear from Mr. Edwards on that point? 

MAYOR BECKER: Yes. 
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MR. TOM EDWARDS: Well, on the section of rates you could call a 
public hearing and look into the rates being charged by G. E. at any- 
time. Like Mr. Troilo said, in the present contract G. E. has to lower 
it twenty-five cents a month regardless of whether they are making any 
return or not. Generally, if you did lower them and the City called a 
public hearing it will be on the basis of a reasonable return whether 
or not they are earning a reasonable return. If they're earning above 
a fair return then they would have to lower their rates and that's true 
with any utility that operates in the City and, of course, the reasonable 
return is .... looks at the industry and determines what other people in 
the industry are making. So the City does have that power to do that at 
anytime. Now there is in the franchise that a formal financial review 
would be conducted at the end of every five year period and that's 
specified as a formal financial review in the franchise. 

DR. SAN MARTIN: When you speak of rate returns, are we specifically 
talking about eight percent as the figure that the City recommends or 
are we just ...... 
MR. EDWARDS: Well, you have to kind of generally look at the industry 
because it's somewhat fluid. Now, at the present time, small companies 
are paying nine to ten percent for debt capital and that has to be 
balanced with a certain amount of equity capital which, of course, with 
a much higher return so an eight percent return in this industry at 
the present time is almost impossible to achieve. 

MAYOR BECKER: Possible or impossible? 

MR. EDWARDS: I said almost impossible ..... 
MAYOR BECKER: It's pretty generally accepted isn't it that the 
government's attitude on the return on invested capital is changing 
from a point .... we're reaching almost a point of diminishing returns, 
if I'm any judge of it. They're constantly trying to turn everything in 
a downward trendon sales, invested capital and profits of any type, really. 
I'm not so sure that they'll ever get really what we properly term large 
profit on invested capital in this day and age. I doubt that whatever 
happens. 

MR. EDWARDS: It's very difficult. We need to put off investments, 
too. That means that you've got to recoup later on a lot more to make 
up for it, 

MAYOR BECKER: It's almost a self-defeating effort, really. If the 
City Council were to insist on the excessive amount of reduction. It 
would probably affect the whole franchise to the point where it would 
almost negate any desirable aspects of it or features of it. 

MR. EDWARDS: Yes, sir. I mean you know yourself that there has to be 
an incentive for investment. 

MAYOR BECKER: There is suppose to be but, generally speaking, you're 
not permitted that any longer, you know. That's pretty standard through- 
out this country. 

June 21, 1973 
meb 



MR. DODGE: I n c i d e n t l y ,  on t h e  s u b j e c t  of  a s u b s c r i b e r ' s  rates. There 
was a q u e s t i o n  asked on t h i s  p o i n t  a t  our  l a s t  meeting,  a t  our  in formal  
meeting.  The q u e s t i o n  was, "How does  t h e  proposed s u b s c r i b e r  r a t e  h e r e  
i n  San Antonio s t a c k  up w i t h  e lsewhere  i n  t h e  i n d u s t r y ? "  W e  have done 
some r e s e a r c h  on t h a t  s u b j e c t  and,  i f  I may, may I p a s s  t h i s  d a t a  o u t  
t o  t h e  C i t y  Counci l  r i g h t  now. These a r e  two pages o f  d a t a  ga the red  from 
p u b l i c a t i o n s  i n  t h e  i n d u s t r y  and i f  I may e x p l a i n  b r i e f l y  t h e  f i r s t  one 
and a h a l f  pages of t h i s  d a t a  a r e  where w e  went t o  o t h e r  s i m i l a r  s i z e  
t e l e v i s i o n  markets.  San Antonio is t h e  45th l a r g e s t  t e l e v i s i o n  market  
i n  t h e  United S t a t e s .  W e  went and looked a t  a l l  o t h e r  e x i s t i n g  CATV 
f r a n c h i s e s  f o r  t h e  l a r g e r  c i t i e s  i n  t h e  35th  through t h e  65th  t e l e v i s i o n  
markets  i n  t h e  United S t a t e s .  W e  found 28 o t h e r  c i t ies  b e s i d e s  San 
Antonio. Y o u ' l l  see on t h e  n e x t  t o  t h e  las t  column on t h e  r i g h t  headed 
p r e s c r i b e r  r a t e s .  W e  have l i s t e d  them f i r s t ,  San Antonio,  and t h e n  a l l  
t h e  o t h e r s  i n  t h e  o r d e r  of  i n c r e a s i n g  s u b s c r i b e r  r a t e s .  You see t h e  
lowes t  i s  A s h v i l l e ,  North Ca ro l ina  and Lancas t e r ,  Pennsylvania  a t  $4.50 
pe r  month. 

MAYOR BECKER: A r e  t h e s e  o p e r a t i n g  companies now o r  a mixture?  

MR. DODGE: These, I b e l i e v e ,  a r e  i n  o p e r a t i o n  now provid ing  t h e  
s e r v i c e s  and t h e  number of channe ls  l i s t e d  i n  t h a t  c e n t e r  column down 
t h e r e .  And you c a n  see t h a t  w e  s tar t  o u t  i n i t i a l l y  a t  $4.75. A f t e r  w e  
h i t  t h e  100,000 p o i n t ,  it drops  t o  $4.50, which happens t o  c o i n c i d e  w i t h  
t h e  lowest  of  a l l  of t h e s e  o t h e r  s i m i l a r  c i t i e s .  They run  on up t o  
$5.95 i n  Anderson, South Ca ro l ina  and Rochester ,  N e w  York. So, w e  a r e  
among t h e  lowes t  of  a l l  of t h e  s i m i l a r  s i z e  cit ies i n  t h e  United S t a t e s .  
The bottom h a l f  of  t h e  second page w a s  t o  s a y  how d o  w e  compare, l e t ' s  
look s p e c i f i c a l l y  around Texas a t  any o t h e r  s i g n i f i c a n t  s i z e  c i t ies  
having e x i s t i n g  Cable TV systems i n  Texas,  and y o u ' l l  s e e  t h e y  run  from 
$4,75 i n  Brownsvi l le  up t o  $6.50 i n  Lubbock and Waco. Again, w e  w i l l  be  
lower t han  any o t h e r  s i g n i f i c a n t  s i z e  Cable system i n  Texas and t h e s e  
a r e  1967 rates w e  have and I guess  t h a t ' s  one r ea son  why they  a r e  so low. 
The d a t a  i s  from e s t a b l i s h e d  nat ionwide p u b l i c a t i o n s .  

MR. PADILLA: A r e  t h e s e  Texas c i t i e s  t h e  o n l y  ones  t h a t  have Cable TV? 

MR. DODGE: The o n l y  ones  of s i g n i f i c a n t  s i z e ,  M r .  P a d i l l a .  There are 
many sma l l ,  s m a l l  c i t ies .  

MR. PADILLA: Any c i t y  t h a t ' s  b i g g e r  t h a n  t h e  o n e ' s  l i s t e d  d o e s n ' t  
have Cable TV? 

MR. TROILO: (Speaking t o  someone i n  audience)  Is t h a t  c o r r e c t ,  what 
h e ' s  s a y i n g ,  c o r r e c t ?  

MR. EDWARDS: The o n l y  one I t h i n k  l a r g e r  i s  Aus t in  and t h e y  do  n o t  
g i v e  us  t h e i r  r a t e s .  

MR. PADILLA: Can w e  t a k e  it t h a t  Houston, D a l l a s  and F o r t h  Worth and 
s o  on do n o t  have Cable TV? 

MR. DODGE: T h a t ' s  c o r r e c t .  

MR. PADILLA: Thank you. 
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MR. DODGE: If I may continue. 

MAYOR BECKER : Yes. 

MR. DODGE: At our last meeting we also discussed that this was the 
capital intensive business. That it takes a large firm that has some 
staying power necessary to assure successful implementation of a project 
of this size. General Electric estimated at that time local expenditures 
in excess of $98,000,000 in San Antonio over the period of a franchise, 
of which 15 to 18 million dollars were in the form of payments to the 
City either in franchise fees, in pole rentals or in taxes and that, of 
course, would be 15 to 18 million dollars reduction in taxes that the 
residents of the City would otherwise have to pay as its found income to 
the City. 

On the subject of this staying power, I have a new letter here 
from our President, Reed Shaw, addressed to the Mayor and members of the 
City Council and I'd like very much to distribute this, if I could. 
While he's passing this out, let me say that our company has noted the 
financial difficulties being experienced by some of our competitors and 
we have resolved that we're not going to compromise our ability to do a 
good job here in San Antonio. I call particularly your attention to the 
second paragraph in this letter from Mr. Shaw, and if I may read it he 
says, "We had decided that there is substantial growth opportunity and 
heavy investment requirements inviting in the up standing franchise 
presently held, including San Antonio. Therefore, as a matter of record 
we would like to advise you that G. E. will not be seeking anymore new 
Cable television franchises in the immediate future". And then he goes 
on to explain that we're making this move to be doubly sure that we do 
not over extend ourselves financially particularly with interest rates 
going up right now. That commitments that we already have made out- 
standing including San Antonio, will carry us from our present total 
70,000 subscribers up to 330,000 subscribers, and we wanted to take 
care of that commitment first before we go out and make new ones. So, 
as a matter of record, we wanted the Council to be aware of this decision. 
Yes, sir? 

MR. PADILLA: Mr. Dodge, would you mind reading the letter for the 
benefit of the people in the audience? 

MR. DODGE : I certainly would. Should I read it in its entirety? 
This is from the President of the General Electric Cablevision Corpora- 
tion, Mr. Reed Shaw, it's addressed to the Honorable Mayor Becker and 
members of the City Council; "General Electric Cablevision Corporation 
has just completed a reassessment of the company's outstanding franchises 
and the projected cost of constructing the very latest state of the art 
Cable television systems for the communities involved. We have decided 
that there is substantial growth opportunity and heavy investment require- 
ment embodied in the outstanding franchises presently held, including 
San Antonio. Therefore, as a matter of record, we would like to advise 
you that G. E. will not be seeking anymore new cablevision franchises 
in the immediate future. 
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The purpose of this move is to avoid over extending ourselves. 
We are currently forecasting an investment of $40,000,000 for systems 
in San Antonfo and three other smaller size communities. This is a 
growth plan that will carry us from our present 70,000 subscribers to 
a projected 330,000. May I add parenthetically, 130,000 of those are 
San Antonio. We want to assure ourselves we have a sufficient reserve 
of resources to provide the very best in service for San Antonio and the 
other three cities as well as the communities we already serve. 

We hope that it will be possible for the Council to give us an 
early and favorable answer to our request for franchise amendment. We 
are enthusiastic and excited about our San Antonio venture and we are 
anxious to complete our engineering which is already well under way and 
to begin construction upon approval by the City Council of the amendment". 
Signed, Reed L. Shaw. 

MAYOR BECKER: What three cities is he referring to? 

MR. DODGE: The other three which are starting to construct or have 
already started construction are Grand Rapids, and Wyoming, Michigan 
and the Peoria, Illinois. 

MR. PADILLA: You presently have 70,000 subscribers? 

MR. DODGE: In all of our systems in total. That's right. 

MR. PADILLA: You're pretty new at this, yourself? 

MR. DODGE: Well, ...... 
MR. PADILLA: At least in terms of numbers? 

MR. DODGE: 70,000 is quite a few subscribers ...... 
MR. PADILLA: When you consider San Antonio, 130,000 will triple what 
you're presently going ...... 
MR. DODGE: That's correct. 

MAYOR BECKER: Let me ask you a question, if I may. What type of 
arrangement, if any, do you have with the various muncipalities around the 
City of San Antonio--Alamo Heights, Terrell Hills, Olmos Park and so forth? 
Balconies Heights? 

MR. DODGE: Mr. Mayor, we have no specific understanding or relation- 
ship with them at this time. I might comment, if I would, about my 
attitudes and intentions, our attitudes or intentions. 

MAYOR BECKER: Alright. 

MR. DODGE: We, of course, .... our franchise only for the City of 
San Antonio itself. We feel that the logical thing to do would be to 
develop a greater San Antonio Cable system, particularly with many of 
the bedroom communities that are right close in to the City. We have 
felt just as a matter of strategy that we would try to get all the decks 
clear as far as the City of San Antonio itself is concerned first, then 
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w e  would p l a n  t o  c o n t a c t  many of t h e s e  o t h e r  c i t i e s  and a s k  them i f  
t h e y  would be  i n t e r e s t e d  i n  o u r  developing a f r a n c h i s e  w i th  them. W e  
would have t o  e n t e r  i n t o  a s e p a r a t e  f r a n c h i s e  agreement w i t h  each 
s e p a r a t e l y  i n c o r p o r a t e d  community t o  do  t h i s .  And w e  would c e r t a i n l y  
be  w i l l i n g  t o  d i s c u s s  it. I t h i n k  i t ' s  t h e  r i g h t  t h i n g  t o  do a s  f a r  
a s  t h e  g r e a t e r  San Antonio a r e a  is concerned.  

MAYOR BECKER: Would you be w i l l i n g  to  g i v e  t h e  C i t y  of San Antonio 
f a v o r i t e  n a t i o n ' s - - s o r t  of a c l a u s e  i n  t h e  c o n t r a c t  t h a t  whatever you 
g i v e  t h e s e  o t h e r  c i t i e s  you would g i v e  us  where it is a b e t t e r  d e a l  t han  
w e  p r e s e n t l y  enjoy.  

MR. DODGE: The f r a n c h i s e  agreements w i t h  t h e s e  o t h e r  communities w i l l  
probably be somewhat d i f f e r e n t  i n  n a t u r e  from t h e  one t h e  C i t y  of San 
Antonio has  and from a bus ines s  p o i n t  of view w e  have a n  economical ly  
v i a b l e  package w i t h  t h e  C i t y  of San Antonio w e  f e e l .  I would a n t i c i p a t e  
t h a t  some of t h e  terms and c o n d i t i o n s  of t h e  o t h e r  f r a n c h i s e s ,  w i t h  
some of t h e  o t h e r  communities, would probably be n o t  q u i t e  a s  f a v o r a b l e  
t o  t h o s e  c i t ies  a s  San Antonio has  now. 

MAYOR DECKER: I a p p r e c i a t e  t h a t ,  b u t  what i f  t hey  were b e t t e r ?  A l l  
I ' m  a sk ing  f o r  i s  t h e  same t r e a t m e n t  of  .... t h a t  be a f f o r d e d  us  i f  it 
were t o  happen. 

DR. SAN MARTIN: Can t h e  C i t y  review t h a t  and change it t o  make it t h e  
same as t h e  o t h e r  c i t i e s ?  

MR. SAM VELANGER: My name is Sam Velanger,  and I a s s u r e  you and w e  can 
p u t  it i n  w r i t i n g  t h a t  ...... 
MR. PADILLA: Who a r e  you, M r .  Velanger? A r e  you w i t h  G. E. o r  an  
a t t o r n e y ?  

MR. VELANGER: Y e s .  I ' m  w i t h  General  E l e c t r i c .  I manage t h e  o p e r a t i o n s  
f o r  t h e  c o r p o r a t i o n .  And any f r a n c h i s e s  t h a t  w e  would n e g o t i a t e  w i t h  any 
of t h e  sur rounding  a r e a s  i n  t h e  m e t r o p o l i t a n  a r e a s  i n  San Antonio 
c e r t a i n l y  would be g e t t i n g  no b e t t e r  s e r v i c e s  o r  t r e a t m e n t  i n  any way 
t h a n  what San Antonio would be  g e t t i n g .  

MAYOR BECKER: W i l l  you war ran t  t h a t  i n  t h e  c o n t r a c t  you make w i t h  
San Antonio? 

MR. VELANGER: Y e s ,  we w i l l .  

MAYOR BECKER: You w i l l ?  

MR. VELANGER: Y e s .  

MAYOR BECKER: Fine .  

DR. SAN MARTIN: I have one more q u e s t i o n .  

MAYOR BECKER: Y e s ,  sir. 

DR. SAN MARTIN: What are t h e  u s u a l  bookkeeping and b i l l i n g  procedures?  
Would you use  t h e  s e r v i c e s  of t h e  C i t y  P u b l i c  Se rv i ce  Board and,  i f  s o ,  
what k ind  of c o l l e c t i o n  f e e  t h e y  w i l l  be e n t i t l e d  t o ?  
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MR. DODGE: Your q u e s t i o n  has  t o  do  wi th  what ...... 
DR. SAN MARTIN: W i t h  bookkeeping and b i l l i n g  procedures .  How do  you 
send them t o  t h e  s u b s c r i b e r ?  How do you c o l l e c t  i t ?  Through t h e  P u b l i c  
S e r v i c e  Board? 

MR. VELANGER: No, w e  engage U .  S .  Computer, which i s  a f i r m  t h a t  
handles  s e l l i n g  and c o l l e c t i o n s - - t h a t  s p e c i a l i z e  i n  t h e  Cable i n d u s t r y  
and t h e y  c u r r e n t l y  do  a l l  o f  o u r  b i l l i n g  by ma i l  and t h e  c o l l e c t i o n s  a r e  
handled by m a i l .  

DR. SAN MARTIN: You would n o t  have,  s a y ,  a c e n t r a l  o f f i c e  where people  
cou ld  pay t h e i r  b i l l s .  

MR. VELANGER: Y e s ,  w e  would. 

DR. SAN MARTIN: You w i l l  have t h a t ,  too?  

MR. VELANGER: Abso lu t e ly ,  yes .  

DR. SAN MARTIN: And you would n o t  use  t h e  f a c i l i t i e s  of anybody else 
even i f  it would be  a s u b s t a n t i a l  s a v i n g s  t o  you? 

MR. VELANGER: W e l l ,  w e  c e r t a i n l y  would en joy  t a l k i n g  t o  someone else 
t h a t  cou ld  p rov ide  t h e  same s e r v i c e ,  b u t  i t ' s  a unique s e r v i c e  and it i s  
t o  i n d i v i d u a l  customers  i n  t h a t  it i s  f a r  g r e a t e r  t han  t h e  u s u a l  k i n d  of 
b i l l i n g .  I t  does  correspond t o  t h e  power and te lephone  companies and w e  
even a t tempted  t o ,  a t  one t i m e ,  t r y  and g e t  them t o  perform t h a t  
s e r v i c e  f o r  us .  

MR. PADILLA: There are some companies i n  San Antonio t h a t  service 
c o l l e c t i o n  p o i n t s  f o r  a c e r t a i n  u t i l i t y  b i l l  and s o  f o r t h ,  would you 
make an a t t e m p t  t o  work w i t h  some of them? 

MR. VELANGER: W e  c e r t a i n l y  would. W e  ....... 
MR. PADILLA: I t ' s  v e r y  convenien t  f o r  many people  i n  San Antonio to  
c a s h  t h e i r  checks  and t a k e  care o f  t h e i r  b i l l s  t o  t h e  e x t e n t  t h a t  t h e y  
can.  Many grocery  s t o r e s  do  t h i s  and perhaps  some banks, branch o f f i c e s  
and so f o r t h .  

MR. VELANGER: A s  f a r  as c o l l e c t i o n  p o i n t s  and t h i n g s  of t h i s  n a t u r e  
is concerned,  yes  I .... w e  could  work t h o s e  o u t .  Y e s .  I t ' s  t o  o u r  
b e n e f i t  t o  do  t h a t .  

MR. PADILLA: D i d  I unders tand you t o  s a y ,  y e s ,  t o  t h e  Mayor's q u e s t i o n  
to  t h e  e f f e c t  t h a t  i f  any community i n  t h e  county  g o t  a b e t t e r  c o n t r a c t  
t h a n  San Antonio has  you would upgrade o u r s  t o  a t  least match t h e i r s ?  

MR. DODGE: The answer t o  t h a t  w a s ,  ye s .  And i t ' s  ve ry  e a s i l y  
c o n t r o l l a b l e  from o u r  p o i n t  of  view i n  terms o f  what w e  would g r a n t  i n  
any o t h e r  f r a n c h i s e s  i n  t h e  m e t r o p o l i t a n  a r e a .  

DR. SAN MARTIN: What would you c o n s i d e r  t h e  me t ropo l i t an  a r e a ?  How 
f a r  o u t  o r  around San Antonio? Say one hundred m i l e s  around San Antonio? 
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MR. DODGE: No, D r .  San Mart in .  I wou ldn ' t  s a y  a hundred m i l e s  away. 
W e  h a v e n ' t  drawn a s p e c i f i c  l i n e  y e t ,  b u t  t h e r e ' s  a t e c h n i c a l  l i m i t a t i o n  
a s  t o  how f a r  t h e s e  s i g n a l s  can  be c a r r i e d .  But, c e r t a i n l y ,  many of t h e  
communities we're t a l k i n g  abou t  a r e  t o t a l l y  surrounded by t h e  C i t y  of 
San Antonio. And w e  know w e  can  handle  t h e  C i t y  i t s e l f .  

DR. SAN MARTIN: Would you s a y  50 m i l e s  around ...... 
MR. DODGE: I ' d  say  50 m i l e s  was t o o  f a r ,  Doctor. 

MR. PADILLA: Would you s a y  Bexar County? 

MR. DODGE: Y e s .  

MR. PADILLA: Very r e f r e s h i n g ,  M r .  Dodge. 

MAYOR BECKER: Pardon t h e  i n t e r r u p t i o n ,  b u t  w e ' r e  t r y i n g  t o  hammer 
t h i s  t h i n g  o u t  h e r e  today.  

MR. DODGE: Y e s  s ir ,  I a p p r e c i a t e  t h a t .  I ' d  l i k e  t o  g e t  it hammered 
o u t ,  t o o ,  M r .  Mayor. May I mention j u s t  b r i e f l y  on t h e  s u b j e c t  o f  down- 
town development. W e  n o t i c e d  a  r e c e n t  Texas A & M s tudy  showing t h a t  
t h e  Paseo D e l  Rio has  added ano the r  $22,000,000 t o  annua l  r e t a i l  s a l e s  
i n  downtown San Antonio.  May I simply s t a t e  t h a t  General  E l e c t r i c  
c o n t i n u e s  i ts i n t e r e s t  i n  downtown development j u s t  as it d i d  w i t h  t h e  
General  Electric P a v i l i o n  a t  t h e  IIemisFair and now o u r  G. E. Cab lev i s ion  
headqua r t e r s  i n  and s t u d i o  s t i l l  planned f o r  HemisFair P l aza .  I c l o s e  
by r e q u e s t i n g  t h i s  Counci l  t h a t  w e  ve ry  much r e q u e s t  a  f a v o r a b l e  t h i r d  
r ead ing  from you a t  a n  e a r l y  t i m e  s o  t h a t  w e  c a n  g e t  down w i t h  t h e  
b u s i n e s s  a t  hand--provide t h e  s e r v i c e s  t h a t  we've been t a l k i n g  abou t  s o  
much h e r e .  And w e  have 2,000 m i l e s  o f  t h i s  t o  p u t  o u t .  Thank you very  
much. 

MR. PADILLA: M r .  Dodge, how b i g  do you a n t i c i p a t e  t h i s  b u i l d i n g  a t  
HemisFair t o  be  i n  terms o f  squa re  f e e t  o r  what have you? 

MR. DODGE : I t  i s  p a r t  of a n  e x i s t i n g  s t r u c t u r e ,  M r .  P a d i l l a .  
I n i t i a l l y ,  we'd planned abou t  9,000 square  f e e t  w i t h  expansion c a p a b i l i t y  
I t  w i l l  i n c l u d e  o u r  a d m i n i s t r a t i v e  o f f i c e s  and two t e l e v i s i o n  s t u d i o s .  
I t  w i l l  n o t  be  o u r  o n l y  f a c i l i t y  i n  town, however. We a r e  p lanning  t o  
have t h e  maintenance f u n c t i o n  a t  a  s e p a r a t e  l o c a t i o n .  

MR. PADILLA: Th i s  computer o u t f i t  t h a t  you t h i n k  i s  going t o  c o l l e c t  
your b i l l s ,  a r e  t hey  going t o  do it from a  de tached  p o i n t  or w i l l  t hey  
come i n t o  San Antonio as w e l l ?  

MR. DODGE: They s e r v e  a l l  of  our  o t h e r  systems now. A l l  of  o u r  o t h e r  
General  Electric Cab lev i s ion  systems.  T h e i r  computers are p h y s i c a l l y  
l o c a t e d ,  I b e l i e v e ,  i n  t h e  S t a t e  of C a l i f o r n i a .  T h e i r  work i s  done by 
mai l .  However, of  c o u r s e ,  t h e  b i l l s  can  be  p a i d  e i t h e r  by m a i l ,  even 
i n  t h a t  c a s e  i t ' s  mailed t o  a l o c a l  o f f i c e .  I guess  w e  w i l l  have t o  
a r r ange  some k ind  of local c o l l e c t i n g  and g a t h e r i n g  t o g e t h e r  o f  t h e  
funds .  So, a s  f a r  as t h e  s u b s c r i b e r s  a r e  concerned,  t hey  w i l l  probably 
be t o t a l l y  unaware of t h e  f a c t  t h a t  t h e  computer i s  keeping t r a c k  of t h e  
b i l l s  some d i s t a n c e  away. 
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MR. PADILLA: U n t i l  t hey  have t o  a rgue  w i t h  it and t h e n  they  f i n d  o u t  
t h a t  i t ' s  i n  C a l i f o r n i a .  

MR. DODGE: W e l l ,  t h e y  would a rgue  wi th  u s .  They'd have our  t e lephone  
number, M r .  P a d i l l a .  

MR. PADILLA: Okay. 

MR. MENDOZA: M r .  Dodge, I have a q u e s t i o n  i n  r e g a r d s  t o  t h e  rates. 
A r e  t h e r e  any o t h e r  cha rges  t o  t h e  s u b s c r i b e r  o t h e r  t h a n  t h e  $4.50 t h a t  
y o u ' r e  showing h e r e  on t h e  c h a r t ?  

MR. DODGE: The g e n e r a l  answer t o  t h a t  i s  yes ,  M r .  Mendoza. The re ' s  
q u i t e  a complicated s t r u c t u r e  of f e e  cha rges  t h a t  w a s  s p e l l e d  o u t  i n  t h e  
1967--the o r i g i n a l - - f r a n c h i s e  agreement. We're n o t  proposing any change 
i n  them a t  a l l .  These r e s i d e n t i a l  s u b s c r i b e r  r a t e s ,  t h i s  is  f o r  a s i n g l e  
home, f o r  two, t h r e e  o r  f o u r  l i v i n g  u n i t s  i n  a s i n g l e  s t r u c t u r e  where w e  
b i l l  each homeowner or occupant  s e p a r a t e l y .  There i s  an  i n s t a l l a t i o n  
f e e  of $14.50, however, i f  t h e  s u b s c r i b e r  elects t o  become one of--a 
s u b s c r i b e r  of  ours-- i f  a homeowner elects t o  become a s u b s c r i b e r  of  o u r s  
w i t h i n  t h e  f i r s t  90 day p e r i o d  when t h e  s e r v i c e  i s  o f f e r e d  on  h i s  street 
t h e  i n s t a l l a t i o n  f e e  i s  waived. There i s  a l s o  a charge  f o r  any a d d i t i o n a l  
o u t l e t s .  For  example, i f  someone has  a second t e l e v i s i o n  set a n  addi -  
t i o n a l  o u t l e t  is charged a t  t h e  r a t e  of  $1.00 a month. 

MR. PADILLA: How abou t  t h e  s u b s c r i b e r ' s  f e e ,  i f  he has  t h r e e  o r  f o u r  
s e t s ?  

MR. DODGE: W e l l ,  you j u s t  add i t  up almost l i k e  a te lephone  b i l l .  

MR. PADILLA: Is i t  $4.50 a Se t ?  

MR. DODGE: When y o u ' r e  s t a r t i n g  a t  t h e  beg inn ing ,  now, i t  w i l l  be  
$4.75 f o r  t h e  f i r s t  o u t l e t  and $1.00 f o r  t h e  f i r s t  c o n v e r t e r .  I f  you 
have one t e l e v i s i o n  se t  w i t h  one c o n v e r t e r ,  t h a t  w i l l  be $5.75 a month. 
And when we've g o t  over  100,000 s u b s c r i b e r s  t h a t  w i l l  d rop  a q u a r t e r  t o  
$5.50 a month. I f  you had a second t e l e v i s i o n  set t h e r e  would be  a n  
a d d i t i o n a l  $1.00 a month f o r  each e x t r a  o u t l e t .  Any a d d i t i o n a l  c o n v e r t e r s  
would be  $1.00 a month. And i n c i d e n t a l l y ,  i t ' s  provided i n  t h e  f r a n c h i s e .  
These c o n v e r t e r s  a t  $1.00 a month a r e  e i t h e r  r e n t i n g  it or buying it a t  
cost . 
MR. PADILLA: They can  be bought from you so t h a t  t h a t  $1.00 f e e  would 
end ...... 
MR. DODGE: T h a t ' s  r i g h t .  That  i s  provided ...... 
MR. PADILLA: Is t h e  c o n v e r t e r  f o r  UHF? 

MR. DODGE: No, i t ' s  a c o n v e r t e r  s p e c i a l l y  b u i l t  f o r  Cable t e l e v i s i o n  
systems t h a t  a l l ows  you t o  select anyone o f  t h e s e  30 channe ls  and 
he te rodynes  t h a t  s i g n a l  down t o  one of t h e  e x i s t i n g  channe ls  t h a t  your 
TV r e c e i v e r  i s  b u i l t  t o  r e c e i v e .  For  example, Channel 3. 

MR. PADILLA: Can you have e f f e c t i v e  s e r v i c e  w i thou t  t h e  c o n v e r t e r ?  
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MR. DODGE: You can  have l i m i t e d  s e r v i c e .  The c o n v e r t e r  i s  an  o p t i o n  
a s  provided f o r  i n  t h e  f r a n c h i s e .  You can ,  i f  you wish,  pay j u s t  t h e  
$4.75 a month and n o t  r e c e i v e  t h e  c o n v e r t e r .  However, t h e r e  w i l l  be a 
number o f  channe ls  that you w i l l  n o t  be a b l e  t o  select from. 

MR. PADILLA: What would you say ,  you 'd  g e t  20, 30, 40, 50 p e r c e n t  of  
t h e  s e r v i c e  t h a t  you can  g e t  w i t h  t h e  conve r t e r ?  

MR. DODGE : W e l l ,  I ' l l  s a y  roughly h a l f .  

MR. PADILLA: Half .  

MR. DODGE: Roughly h a l f .  

MR. PADILLA: So, f o r  a n  a d d i t i o n a l  d o l l a r  you can double  your c a p a c i t y .  

MR. DODGE: You c a n  g e t  it a l l .  Y e s ,  s ir .  

MAYOR BECKER : What's t h e  c o s t  o f  t h e  c o n v e r t e r ,  i f  you buy i t ?  

MR. DODGE: W e  e x p e c t  t h a t  i n  t h e  q u a n t i t i e s  t h a t  w e  w i l l  be  buying 
t h e s e  c o n v e r t e r s  t hey  w i l l  be  abou t  $30.00 ap i ece .  

MAYOR BECKER: The d o l l a r  a month w i l l  app ly  t o  t h e  $30.00 c o n v e r t e r ,  
i f  you s o  d e s i r e ?  

MR. DODGE: I f  you wanted t o  buy your c o n v e r t e r  i n s t e a d  o f  r e n t  it, 
w e  would se l l  it t o  you and we would charge  you, i f  it c o s t  $30.00 i n  
my example, w e  would charge  you a d o l l a r  a month f o r  30 months and t h e n  
i t ' s  yours .  However, t h e  maintenance of t h e  c o n v e r t e r  i s  a l s o  your 
r e s p o n s i b i l i t y ,  i n  t h a t  even t .  However, i f  you lease it from u s ,  l e a s e  
t h e  c o n v e r t e r ,  you pay a d o l l a r  a month i n d e f i n i t e l y  b u t  a l l  maintenance 
r e s p o n s i b i l i t y  i s  o u r s .  

MAYOR BECKER: What i s  your maintenance f a c t o r  on one o f  t hose?  

MR. DODGE: W e  d o n ' t  r e a l l y  know y e t .  J u s t  a very few c i t ies  have 
c o n v e r t e r s .  I n  t h i s  r a t e  s t r u c t u r e  t h i n g  h e r e ,  none of t h e s e  o t h e r  c i t i e s  
have c o n v e r t e r s ,  y e t .  

MAYOR BECKER: W e l l ,  how are they  g e t t i n g  a l l  of  t h e  d i f f e r e n t  channe ls  
and eve ry th ing?  

MR. DODGE: W e l l ,  t h e y ' r e  n o t .  You ' l l  n o t i c e  channe l s  used--San Antonio,  
Texas 22 video--read down t h e  rest, you see 9 ,  12 ,  9 ,  11, 10 ,  1 2 ,  8 
conven t iona l  t e l e v i s i o n  r e c e i v e r  can  tune  channe ls  2 t o  13 ,  which i s  t h e  
twelve channels .  I t ' s  t h e  maximum o f f e r e d  on any Cable system which does  
n o t  have t h e  c o n v e r t e r .  

MR. PADILLA: Then your c o n v e r t e r  would make it p o s s i b l e  to  use  what 
w e  commonly know a s  a UHF Channel. Is t h a t  what i t  i s ?  

MR. DODGE: N o t  r e a l l y ,  M r .  P a d i l l a .  We d o n ' t  go up t h a t  h igh  i n  
f requency.  The UHF s i g n a l s  up around 450 and 500 megahurts .  And t h a t ' s  
t o o  h igh  a f requency f o r  o u r  Cable.  The losses are t o o  h igh .  So w e  
keep a l l  o u r  s i g n a l s  down below 270 megahurts and u s e  t h i s  c o n v e r t e r  
s p e c i a l l y  b u i l t  f o r  Cable t e l e v i s i o n  u s e ,  t o  select anyone of t h o s e  
t h i r t y .  
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MR. PADILLA: Now, i s  t h e r e  any provis ion  i n  your c o n t r a c t  f o r  any- 
th ing  over and above o r  w i l l  people be g e t t i n g  a l l  t h e  s e r v i c e ,  example, 
a p r l z e  f i g h t  which w e  commonly see on, you know, pa id  TV? Is t h e r e  an 
e x t r a  charge f o r  c e r t a i n  programs o r  can people,  once they  subsc r ibe ,  
j u s t  have a blank check a s  f a r  as what they  want t o  see?  

MR. DODGE: I t  i s  p o s s i b l e  t h a t  a t  some t i m e  i n  t h e  f u t u r e  w e  would 
come t o ,  w e  might come before  t h i s  Council and ask  f o r  permission t o  
o f f e r  an e x t r a  c o s t  service--sometimes c a l l e d  paid TV o r  premium TV. I 
note  f o r  you t h a t  our e x i s t i n g  f r a n c h i s e  says t h a t  w e  cannot o f f e r  t h a t  
u n t i l  w e  come and g e t  your approval f i r s t .  

DR. SAN MARTIN: A t  an e x t r a  c o s t  t o  t h e  subsc r ibe r?  

MR. DODGE: I f  w e  wanted t o  o f f e r  programming a t  e x t r a  c o s t ,  f o r  
example, a p r i z e  f i g h t  as M r .  P a d i l l a  suggested,  w e  would have t o  f i r s t  
come t o  t h i s  C i t y  Council  and g e t  your approval t o  charge t h a t  e x t r a  
c o s t  f o r  premium channels.  Y e s ,  sir. 

MAYOR BECKER: I should probably know t h i s ,  b u t  you have 2 1  video and 
30 cap. Now, I ' m  s o r r y  but  I ' m  l o s t  on t h a t  "cap".  

MR. DODGE: T h a t ' s  t h e  abbrev ia t ion  f o r  capac i ty ,  M r .  Mayor. W e  need 
growth capac i ty  ...... 
MAYOR BECKER: I see .  

MR. DODGE: I f  t h e  publ ic  access  channel f i l l s  up, w e  have t o  provide 
a second one. So, w e  have growth l e f t .  

DR. SAN MARTIN: I would l i k e  t o  ask a ques t ion ,  M r .  Mayor. On t h e  
ques t ion  of t h e  conver te r ,  you s a i d  t h a t  i f  t h e  subsc r ike r  chooses t o  
buy t h e  conver te r ,  he a l s o  becomes l i a b l e  f o r  t h e  maintenance and i n  t h e  

.case t h a t  you r e n t  f t  f o r  a d o l l a r  a month, you t a k e  c a r e  of t h e  main- 
tenance. Is t h a t  c o r r e c t ?  

MR. DODGE: Y e s ,  s ir .  

DR. SAN MARTIN: Even t o  t h e  p o i n t  where it would be i n  some cases 
it would be e a s i e r  j u s t  t o  p u t  i n  a new conver ter  r a t h e r  than t r y  t o  
r e p a i r  it. 

MR. DODGE: I f  w e  were l e a s i n g ,  i f  you were l e a s i n g  a conver te r  a s  
a subsc r ibe r  it is our  r e s p o n s i b i l i t y  t o  be s u r e  you have a working 
conver ter  a t  a l l  t i m e s .  Now, i f  anything happens t o  it, l i k e  i f  it g e t s  
broken, w e  would have t o  e i t h e r  r e p a i r  i t  o r  r ep lace  it with a new one. 

DR. SAN MARTIN: What kind of s e r v i c e  f a c i l i t i e s  would you have s o  t h a t  
people can c a l l  i n  and say my conver ter  i s  o u t  of whack? Would it t a k e  
you a day o r  a week t o  come i n  and look a t  i t ?  Do you have adequate 
s e r v i c e  f a c i l i t i e s  t o  t a k e  care of complaints? 

MR. DODGE: The answer, Doctor, is yes. Converters a r e  j u s t  one of 
t h e  th ings  t h a t  can go wrong i n  a system l i k e  t h i s .  Our experience has  
been t h a t  when, f o r  example, a n  a m p l i f i e r  f a i l s .  A b ig  l i g h t n i n g  storm 
comes through town, l i g h t n i n g  s t r i k e s  and burns o u t  one of t h e  ampl i f i e r s .  
History has  shown us t h a t  i n  usua l ly  about 15 minutes we've g o t  enough 
telephone c a l l s  t h a t  w e  know j u s t  what and where something went wrong. For 
your information,  our  maintenance planning here  i n d i c a t e s  t h a t  w e  should 
have a f l e e t  of maintenance t r u c k s .  
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MR. PADILLA: Mr. Wdge, do you have any i d e a  how much a d d i t i o n a l  
power t h e  i n s t a l l a t i o n  of  t h i s  u n i t  w i l l  use  i n  t h i s  community? I 
t h i n k  I might have j u s t  s h o t  you down. 

MR. DODGE : There w i l l  be some electr ical  power consumption, M r .  
P a d i l l a .  

MR. PADILLA: I ' d  h a t e  t o  h e a r  t h a t  t h i s  doubled o u r  need f o r  energy 
p l a n t s  and s o  f o r t h .  W e  h a v e n ' t  g o t  anything t o  run on a s  w e  have now. 

MR. DODGE: I ' d  be  less than  t r u t h f u l  i f  I d i d ' n t  admit  they t a k e  
some power i n  t h e i r  power, s ir .  

MR. PADILLA: How much would you say? I t ' s  a s e r i o u s  ques t ion .  

MR. DODGE: W e l l ,  ..... 
MR. PADILLA: A f t e r  you ' r e  f u l l y  i n s t a l l e d .  

MR. DODGE: A f t e r  we're f u l l y  i n s t a l l e d  I suspec t  t h a t  our  b i l l  from 
CPSB, l e t ' s  see, w e  had an estimate on t h a t ,  it would be  somewhere, w e  
es t imated  we'd be  paying about  $75,000 o r  $80,000 a  yea r  t o  C i t y  P u b l i c  
Se rv ice  Board f o r  our  electr ic b i l l .  

MR. PADILLA: Dollars d o n ' t  matter i n  t h e  c o n t e x t  t o  t h e  energy crisis. 
How much would be adding? F i v e  pe rcen t  to  t h e i r  load ,  t e n ,  twenty-- 
how much? I ' m  j u s t  wondering. 

MR. DODGE : It  would be an i n s i g n i f i c a n t  t o t a l .  

MR. PADILLA: Okay t h i s  is  what I was t r y i n g  t o  determine.  I t  was 
a s e r i o u s  q u e s t i o n  i n  s p i t e  of t h e  f a c t  t h a t  it came through i n  ano the r  
way. 

MR. DODGE : A f r a c t i o n  o f  a pe rcen t  i n c r e a s e ,  I ' m  s u r e .  

MR. PADILLA: Well, I d o n ' t  know anyth ing  about  c a b l e  T.V. ,  t h e  
t e c h n i c a l  a s p e c t s  of  it. What, one percent?  

MR. DODGE : Oh, it mus t  be  less than  t h a t .  

MR. PADILLA: Okay. 

MR. MORTON: L e t  m e  see i f  I can frame it. Would you use as much 
e l e c t r i c i t y ,  l e t ' s  s a y ,  a s  a local T.V. s t a t i o n ?  

MR. DODGE: Well, l e t ' s  see. I ' v e  g o t  a  thousand a m p l i f i e r s ,  each 
one drawing maybe a  h a l f  an amp a t  60 v o l t s  which i s  about  30 watts ,  
I guess it would be  about  a 30 k i l o w a t t  load ,  j u s t  o f f  t h e  t o p  o f  my 
head. Continuous load--day and n i g h t  around t h e  c lock .  

MAYOR BECKER: T h a t ' s  about  what your cook s t o v e  consumes over  a t  
your house now. 

MR. MORTON : A r e  you through wi th  your p r e s e n t a t i o n ,  s i r ?  

MR. DODGE: Yes I am, M r .  Morton. 

MR. MORTON : Okay, do you have o t h e r  people  who are going to  make 
a p r e s e n t a t i o n ,  o r  is  t h a t  I t ?  

MR. DODGE: This  i s  t h e  end o f  t h e  planned Gene ra l  Electr ic  presen- 
t a t i o n .  W e  t u r n  t h e  f l o o r  back to you. I f  you h w e  f u r t h e r  q u e s t i o n s ,  
we sugges t  t h a t  you . . . . . 
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REV. BLACK: I ' d  l i k e  t o  ask  more q u e s t i o n s .  You have i n d i c a t e d  
your c a p a c i t y  t o  d e a l  w i t h  t h i s  m a t t e r  economical ly .  You've i n d i c a t e d  
your  c a p a c i t y  t o  d e a l  w i t h  it t e c h n i c a l l y .  What i s  your c a p a c i t y  t o  
d e a l  w i t h  it i n  terms o f  t h e  e t h i c  p l u r a l i s m  o f  t h i s  community a s  a  
r e s u l t  o f  employment? What k i n d  o f  h i s t o r y  does your  concern have 
i n  terms o f  employment? S ince  I ' v e  been h e r e  and t h e  p r e s e n t a t i o n s  
have been made, I have been i n t e r e s t e d  t h a t  we've sort of s i n g l e d  
t h a t  k ind  o f  i s s u e  ou t .  There h a s n ' t  been t h e  d i v e r s i t y  i n  the presen-  
t a t i o n s  a s  I s e e  i n  t h e  community. So, I ' m  p a r t i c u l a r l y  concerned 
about  t h a t  i n  terms o f  any o r g a n i z a t i o n  t h a t  g e t s  a  f r a n c h i s e  w i th  
t h i s  C i t y .  I t h i n k  we've g o t  t o  t h i n k  i n  terms o f  t h e i r  employment 
p r a c t i c e s  and t h e i r  a f f i r m a t i o n  o f  t h e i r  work a c t i v i t i e s  and what 
they  propose t o  do i n  t h a t  a r e a .  

MR. DODGE: W e l l ,  may I t r y  t o  answer t h a t  i n  t h i s  f a s h i o n ,  Rev. 
Black. I n  earlier d i s c u s s i o n s  w i t h  t h e  p rev ious  C i t y  Counci l  we had 
d e s c r i b e d  t o  them t h a t  Genera l  E l e c t r i c  was one o f  t h e  f i r s t  i n d u s t r i a l  
concerns--major i n d u s t r i a l  concerns--in t h e  count ry  t o  have a  w r i t t e n  
equa l  employment oppor tun i ty  p o l i c y .  I ' m  s o r r y ,  w r i t t e n  equa l  employ- 
ment p o l i c y .  General  Electr ic  has  had t h a t  f o r  some time.  A s  a  
m a t t e r  o f  f a c t ,  o u r  wholly owned s u b s i d i a r y ,  Genera l  Electr ic  Cable- 
v i s i o n ,  has  a  s p e c i f i c a l l y  w r i t t e n  p o l i c y .  That p o l i c y  was by r e q u e s t  
o f  t h e  prev ious  C i t y  Counci l  a c t u a l l y  made p a r t  o f  t h i s  o rd inance ,  a s  
an a t tachment .  So,  as ; s a y ,  t h a t  s t a t e m e n t  is  t h e r e .  

May I go on t o  s a y  t h a t  I hope t h a t  w e  have demonstra ted,  
s p e c i f i c a l l y  i n  t h e  c a s e  o f  San Antonio,  e v e r  s i n c e  we've g o t  h e r e ,  
a  s i n c e r e  e f f o r t  t o  c o n t a c t  many d i v e r s e  groups throughout  t h e  C i t y  
o f  a l l  e t h n i c  and r e l i g i o u s  mixes,  bo th  t o  t a l k  t o  them about  what 
k ind  o f  programming t h e y  f e l t  t h a t  t hey  wanted on t h e  c a b l e  and a l s o  
i d e a s  on how w e  were going t o  b e  a b l e  t o  g e t  t h e  k ind  o f  job a p p l i c a n t s  
and perhaps  t h e  job t r a i n i n g  t h a t  would be  r e q u i r e d  t o  f i l l  t h e s e  130 
odd p a y r o l l  s l o t s  t h a t  w e  t h i n k  a r e  go ing  t o  be c r e a t e d  i n  t h i s  organ- 
i z a t i o n .  So, I o f f e r  t h e  ev idence  o f  how w e  have s t a r t e d  o u t  and j u s t  
want t o  add my own s i n c e r e  d e s i r e  t h a t  w e  g i v e  everyone a  f a i r  oppor- 
t u n i t y .  W e  have i n  o u r  p l a n s  arrangements f o r  some job t r a i n i n g  
programs s o  t h a t  w e  can g e t  maximum amount o f  t h e s e  people  from t h e  
San Antonio community. 

DR. SAN MARTIN: Rev. Black,  i f  I may add t o  what you s a i d .  Is 
your  t r a i n i n g  program e n v i s i o n i n g  any t y p e  o f  a d d i t i o n a l  educa t ion  
f o r  some o f  your  t r a i n e e s  where you would p rov ide  e i t h e r  t h e  f a c i l i t i e s  
o r  t h e  s c h o l a r s h i p  money a v a i l a b l e  s o  you would t r a i n  some o f  your  
t r a i n e e s  i n  a  s p e c i f i c  a r e a  i f  t h o s e  f a c i l i t i e s  a r e  n o t  a v a i l a b l e  i n  
San Antonio a r e a ?  That  you w i l l  send  them t o  a n o t h e r  U n i v e r s i t y  and 
pay t h e i r  expenses i n  such as a  s c h o l a r s h i p  i n  o r d e r  t o  t r a i n  them a  
l i t t l e  b i t  b e t t e r ?  

MR. DODGE: W e l l ,  Doctor ,  most o f  t h e  p o s i t i o n s  t h a t  w e  a r e  t a l k i n g  
about  a r e  n o t  t h e  t y p e  o f  p o s i t i o n s  t h a t  r e q u i r e  c o l l e g e  l e v e l  educa- 
t i o n .  I ' m  t h i n k i n g  p a r t i c u l a r l y  t h a t  t h e  h igh  volume o f  o u r  employment 
o p p o r t u n i t i e s  w i l l  be  i n s t a l l e r s  and i n  d i s t r i b u t i o n  maintenance person- 
n e l .  Where some s p e c i a l  purpose t r a i n i n g r u n n i n g a l l  t h e  way from how 
do you climb a u t i l i t y  p o l e  t o  s p e c i a l i z e d  e l e c t r o n i c  t r o u b l e  s h o o t i n g  
techniques .  

DR. SAN MARTIN: I ' m  t a l k i n g  about  t r a i n i n g  people  from t h e  commun- 
ity i n  t h e  more complicated more t e c h n i c a l l y  o r i e n t e d  a s p e c t s  o f  your 
o p e r a t i o n s  where you would b e  a b l e  t o  d r a w  from our  l o c a l  manpower pool  
h e r e .  

MR. DODGE: There are some o f  t h e s e  c a t e g o r i e s  o f  people  t h a t  might 
b e  s e n t  o u t s i d e  o f  San Antonio t o  e x i s t i n g  schoo l s .  I d i d n ' t  want t o  
c r e a t e  t h e  wrong impress ion  a s  to  t h e  academic l e v e l  of  t h e  educa t ion  
involved .  T h a t ' s  a l l ,  Doctor. 

MAYOR BECKER: A r e  t h e r e  any o t h e r  q u e s t i o n s  o f  M r .  Dodge? A l l  
r i g h t ,  w e l l ,  thank you very  much, sir. 

MR. MORTON : I ' d  l i k e  t o ,  i f  I may s i r ,  a s k  a  few q u e s t i o n s  h e r e  
very q u i c k l y .  A s  f a r  a s  your p l a n s  f o r  c o n t r u c t i o n ,  i n  t h e  l e t t e r  
from your p r e s i d e n t  you s a i d  t h a t  you 'd  s t a r t  r i g h t  away. Is t h e r e  
any commitment i n  t h e  agreement as t o  maximum t i m e  you would s t a r t ?  
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MR. DODGE: I n  t h e  le t te r  t h a t  our  p r e s i d e n t ,  Reed Shaw, wrote to  t h e  
Council  about two months ago, and I b e l i e v e  you rece ived  i n  o r i g i n a l  
packet ,  we s p e l l e d  o u t  a s t a r t - u p  schedule which w e  s a i d  t h a t  w e  would 
meet and included it. Ten months from t h e  d a t e  t h e  C i ty  Council g ives  
approval w e  would be se rv ing  f i r s t  subsc r ibe r s .  W e  s t i l l  in tend  t o  
meet t h a t  schedule a s  t o  t h e  s t a r t - u p  of t h e  system. That ' s  r i g h t .  

MR. MORTON : Okay, a s  f a r  a s  your p lans  on what a r e a  of  t h e  C i t y  
t h a t  you would s t a r t  i n  f i r s t ,  would go t o  t h e  less a f f l u e n t  areas on 
a t  l e a s t  a  p r o r a t a  b a s i s  o r  would your p lans  be t o  go t o  your h igher  
income s e c t i o n s  of  t h e  C i ty  f i r s t ?  

MR. DODGE : I wish I had brought some of t h e  v i s u a l  a i d s  I had w i t h  
m e  l a s t  t h e .  You may r e c a l l  t h e  map of t h e  C i ty  where w e  had the Ci ty  
broken up i n t o  seven regions .  The c e n t r a l  region and s i x  p e r i p h e r i a l  
reg ions .  Our cons t ruc t ion  p lan  i s  t o  b u i l d  t h e s e  c i t ies  one region a t  
a  t i m e .  Here i s  t h e  s i x  p e r i p h e r i a l  regions and h e r e ' s  t h e  c e n t r a l  
region.  We've s e l e c t e d  the  c e n t r a l  region a s  t h e  one t o  be cons t ruc ted  
f i r s t .  And it goes wi th in  t h e s e  boundaries a s  shown by t h e s e  green 
l i n e s .  That inc ludes  t h e  near  w e s t  s i d e ,  near  east s i d e  and on up t h e  
s i d e  of Alamo Heights ,  of course ,  we're n o t  f ranchised  i n  Alamo Heights 
y e t .  So, o u r  plan i s  t o  s tar t  cons t ruc t ion  here--here 's  where w e  s t a r t e d  
the  s t r a n d  mapping, f o r  example, a  couple months ago. A s  soon as w e  g e t  
cons t ruc t ion  going i n  t h e  c e n t r a l  region wi th  one cons t ruc t ion  sub- 
c o n t r a c t o r  then  as soon a s  we can w e  a r e  going t o  move t o  t h e  north- 
e a s t  region.  That would be t h e  second one planned. I guess w e ' r e  
s t a r t i n g  down he re  f i r s t  f o r  many, many reasons.  One of which i s ,  
t h i s  encompasses t h e  major i ty  of t h e  low income p a r t  of town. Secondly, 
our  headquarters  and our  t e l e v i s i o n  s t u d i o s  a r e  going t o  be t h e r e  any- 
way. Up he re  i n  t h e  n o r t h e a s t  region is where we're planning t o  l o c a t e  
our  major maintenance complex c l o s e  t o  t h e  i n t e r s t a t e  highway. So it 
would be easy f o r  o u r  t r u c k s  t o  g e t  around town. Tha t ' s  our  plan t o  
ao a  region a t  a  t i m e  ..... 
MR. PADILLA: Where would you go beyond t h a t ?  J u s t  cur ious .  Have 
you p ro jec ted  beyond t h a t ?  

MR. DODGE: W e l l ,  no' w e  haven ' t .  

MR. PADILLA: Okay. 

MR. MENDOZA: M r .  P a d i l l a  l i v e s  r i g h t  on t h e  n o r t h e a s t  ..... 
MR. PADILLA: No, I ' m  n o t  i n  phase 2 .  I was wondering when I ' d  g e t  
t h e  p leasure  of  having cab le  T.V. though, i f  you b u i l d  it. 

MR. MENDOZA: We're going t o  t r y  t o  h e l p  you o u t ,  A l .  

MR. MORTON : I th ink  i f  t h e  p r i o r i t i e s  on cons t ruc t ion  could be set  
up t o  where those  who a r e  less advantaged would be given p r i o r i t y  a s  
f a r  as sequence . . . . . 
MR. DODGE: W e l l ,  t h a t  was c e r t a i n l y  one of our  cons ide ra t ions  why 
w e  s e l e c t e d  t h e  c e n t r a l  region f i r s t .  

MR MORTON: The next  t h i n g  I ' d  l i k e  t o  a sk ,  once you g e t  s t a r t e d  
what kind of  a t i m e  frame do you have t o  complete t h e  p r o j e c t ?  

MR. DODGE : Our o u t s i d e  l i m i t  is  set  by t h e  FCC, which has  t h e  
g u i d e l i n e  t h a t  systems must be e s s e n t i a l l y  completed w i t h i n  a  f i v e  
yea r  per iod .  I th ink  i t ' s  w r i t t e n  i n  such a way t h a t  you suppose t o  
b u i l d  twenty pe rcen t  of t h e  system a yea r .  W e  want t o  do i t  f a s t e r  
than t h a t  f o r  a  l o t  of reasons.  One of  which i s  t h a t  we've only g o t  
f i f t e e n  yea r s  i n  a  f r a n c h i s e  and i t ' s  good bus iness  t o  g e t  going. 
History has  shown t h a t  t h e  usual  pacing f a c t o r  o r  l i m i t i n g  i t e m  on 
r a t e  of cons t ruc t ion  i s  t h e  rate a t  which w e  can g e t  t h e  u t i l i t i e s  t o  
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do  t h e i r  make-ready work on t h e i r  p o l e s .  I ' m  t a l k i n g  now about  q e t t i n g  
Southwestern B e l l  and C i t y  P u b l i c  S e r v i c e  Board t o  do t h e i r  make-ready 
work fast enough s o  t h a t  t h o s e  p o l e s  a r e  p repared  when o u r  c a b l e  cons t ruc-  
t i o n  crews g e t  t h e r e .  W e  would be prepared  t o  b u i l d  it a s  f a s t  a s  having 
i t  a l l  done i n  t h r e e  y e a r s  i f  w e  a r e  f o r t u n a t e  enough t o  g e t  t h e  make- 
ready done t h a t  f a s t .  

MR. MORTON : And i n  a r e a s  where you d o n ' t  have p o l e s ,  you g e t  an 
easement a c r o s s  t h e  r e a r  o f  t h e  l o t ,  i s  t h a t  r i g h t ?  

MR. DODGE: Where bo th  u t i l i t i e s - - b o t h  electric and te lephone  u t i l i -  
t i e s - - a r e  p r e s e n t l y  b u r i e d  w e  would a l s o  b e  b u r i e d .  Whenever one o r  
bo th  i s  a e r i a l ,  w e  would probably go a e r i a l .  

MR. MORTON: Okay, b u t  you a r e  n o t  go ing  t o  i n t r o d u c e  anymore p o l e s  
i n  a r e a s  where t h e r e  a r e  no p o l e s ?  

MR. DODGE: Once i n  a g r e a t  wh i l e  w e  g e t  i n t o  a s i t u a t i o n  where w e  
want Yo add one p o l e  t o  g e t  i n t o  an  o the rwi se  f a i r l y  i n a c c e s s i b l e  a r e a  
f r o m  o u r  t r e n c h  b u t  w e  d o n ' t  l i k e  t o  own p o l e s  and t h i s  would be  an 
i n s i g n i f i c a n t  percen tage  o f  t h e  t o t a l .  

MR. MORTON: What a r e  your  p l a n s  a s  f a r  a s  s e r v i n g  o u t s i d e  t h e  
c o r p o r a t e  l i m i t s  o f  c i t ies  n o t  i n  Bexar County? W e  have a county 
popu la t ion  o f  f i f t y  thousand people  much o f  which h a s  been urbanized  
and i s  f u l l y  developed,  you c o u l d n ' t  t e l l  i f  you a r e  i n  t h e  C i t y  o r  
i n  t h e  County. 

MR. DODGE : Our p l ann ing  a f t e r  g e t t i n g  t h e  f r a n c h i s e  amendment 
c l e a r e d  away w i t h  t h e  C i t y  o f  San Antonio i t s e l f ,  t o  approach many 
of t h e  c l o s e  i n  s e p a r a t e  i n c o r p o r a t e d  communities, perhaps  a l s o  
m i l i t a r y  b a s e s ,  w e  h a v e n ' t  made a d e c i s i o n  on t h a t  y e t ,  t o  develop 
what I would d e s c r i b e  a s  a g r e a t e r  San Antonio system. 

MR. MORTON : I am n o t  t a l k i n g  abou t  i n c o r p o r a t e d  a r e a s .  I am 
f a l k i n g u t  non- incorporated a r e a s .  There a r e  l a r g e  s u b d i v i s i o n s  
l o c a t e d  i n  t h e  County, i n  fact approximately  s i x t y  p e r c e n t  o f  t h e  
s i n g l e  fami ly  s t a r t s  l a s t  y e a r  were i n  t h e  County i n  non- incorporated 
a r e a s .  What do you do i n  t r y i n g  t o  s e r v e  t h e s e  people  o r  do you 
s e r v e  them9 

MR. DODGE : M r .  Morton, w e  w o u l b l i k e  t o  c o n s i d e r  each  o f  t h e s e  
t h i n g s  on a c a s e  by case b a s i s  where I cou ld  conce ive  o f  s i t u a t i o n s  
where t h e r e  were j u s t  a f e w  homes and was a long ways away from any 
p l a c e  from where w e  would o t h e r w i s e  be ,  and t h a t  c e r t a i n l y  would n o t  
make a good b u s i n e s s  v e n t u r e ,  b u t  something jamor, something c l o s e  
i n  comes along-when t h e  C i t y  i t s e l f  annexes new a r e a s  f o r  example, a 
f r a n c h i s e  p rov ides  t h a t  i n  a newly annexed a r e a ,  wherever t h e  home 
i n d e n s i t y  r eaches  t h i r t y  homes p e r  m i l e  w e  a r e  o b l i g a t e d  to  o f f e r  
them s e r v i c e s  i n  t h e  C i ty .  

MR. MORTON : Okay, t hen  a c t u a l l y ,  w e  h e r e  i n  San Antonio have a 
nttle b i t  o f  a unique s i t u a t i o n  i n  t h a t  w e  have many p o l i c i e s ,  n o t  
on ly  i n  t h e  C i t y ,  b u t  a l s o  your  u t i l i t i e s  which r e a l l y  reward a 
deve loper  t o  s t a y  o u t  o f  t h e  C i t y  i f  he  can and I wonder h e r e  i f  w e  
might n o t  have a r e a l  o p p o r t u n i t y  t o  p rov ide  a l i t t l e  en t icement  f o r  
people  t o  come i n  t o  t h e  C i t y  by g e t t i n g  an agreement from you t h a t  
you w i l l  n o t  s e r v e  a non- incorporated a r e a .  I am t r y i n g  t o  g e t  t h e  
ba l ance  h e r e ,  r i g h t  now i t s  abou t  $800 i n  f avo r  o f  s t a y i n g  o u t  p e r  
u n i t  and s o  I a m  s a y i n g  . . . . . 
MR. DODGE : I d o n ' t  t h i n k  w e  a r e  p repa red  t o  make t h a t  k ind  of  
committment today ,  M r .  Morton. L e t ' s  make i t  a s u b j e c t  f o r  f u t u r e  
d i s c u s s i o n .  

MR. MORTON : I d o n ' t  t h i n k  w e ' d  have any c o n t r o l  ove r  it i f  we 
a i d n ' t  have it i n  t h e  o r i g i n a l  agreement.  
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MAYOR BECKER: I mean a s  f a r  a s  revenue and th ings  you a r e  t a l k ing  
about. 

DR. SAN MARTIN: I ' d  l i k e  t o  ask M r .  Walker i f  t he  con t r ac t  i s  
s p e c i f i c a l l y  de l i nea t e s  t h e  c i t y  l i m i t s  of t h e  City of San Antonio 
and nothing else. 

MR. WALKER : A s  I r e c a l l  it, it was. Do we have it the re?  Y e s ,  
t h e  answer is yes .  

MR. PADILLA: Y e s ,  bu t  t h e  e f f e c t  of t h a t  is t h a t  t h e i r  con t r ac t  
with us is f o r  San Antonio. That doesn ' t  preclude you from going 
anywhere else. You can go t o  Windcrest, you can go t o  any unincor- 
porated a rea  ou t s ide  t he  City and sell t h i s  s e rv i ce ,  c a n ' t  you? 

MR. DODGE: Not without  t he  permission of t he  governing both of 
t h a t ,  i n  t h e  case  of a non-incorporated a r ea ,  w e  have go t  t o  go t o  
Commissioner's Court of Bexar County t o  g e t  permission t o  set foo t  
i n t o  t h e i r  domain. 

MR. PADILLA: So our  con t r ac t  doesn ' t  preclude you from serving 
any o t h e r  community incorporated o r  otherwise.  

MR. DODGE: The e x i s t i n g  f ranch i se ,  a s  I understand it, merely 
f ranch i ses  us,  g ives  us t h e  r i g h t  t o  own and opera te  a system i n  
t he  City . 
MR. MORTON : But, again,  g e t t i n g  back t o  my ques t ion ,  you kind of 
s l ipped  o f f  a l i t t l e  b i t  on it, le t  m e  pu t  it t o  you again.  There 
would be nothing from a l e g a l  s tandpoint  t o  keep us from i n s e r t i n g  a 
c lause  i n  t h e r e  t h a t  a s  p a r t  of t h e  considera t ion  f o r  your coming i n t o  
San Antonio you agree with t h e  Ci ty  of San Antonio t h a t  you w i l l  no t  
provide s e r v i c e  t o  unincorporated a r ea s  i n  Bexar County. 

MR. TROILO : That ' s  a ques t ion  w e  r e a l l y  haven ' t  researched.  The 
problem you g e t  i n t o  i s  whether t h a t  would c o n s t i t u t e  some s o r t  of a 
discr imnatory p r a c t i c e  on t h e  p a r t  of a corpora t ion  whose s e rv i ce s  
a r e  supposed t o  be ava i l ab l e  i n  t h i s  f i e l d  t o  whoever might want them. 
Now, obviously,  a l l  of t h e  t h r u s t  of t h e  e f f o r t s  over  t h i s  period have 
been t o  work wi th in  t he  c i t y  l i m i t s  of San Antonio. Thats t h e  only 
t h ing  t h a t  t he  City Council has t h e  power t o  g ive  us t o  do. Now what 
happens i n  these  o t h e r  a r ea s ,  I th ink  i t ' s  something t h a t  w e  genera l ly  
have t o  do more l e g a l  research  on and it might a f f e c t  our  FCC s tanding 
and o t h e r  th ings .  I j u s t  d o n ' t  have t h e  answer f o r  it. 

MR. MORTON : W e  a r e  only,  I d o n ' t  want t o  t r y  and confuse you, w e  
a r e  only t a l k i n g  about one area.  

MR. TROILO: Bexar County, unincorporated a reas .  

MR. PADILLA: M r .  T ro i lo ,  would w e  have t h e  same r i g h t s  and preog- 
ga t ives  a s  t h e  Ci ty  and t he  ETJ  t h a t  w e  p resen t ly  have with t h e  o t h e r  
u t i l i t i e s ?  

MR. TROILO: In  what respec t?  

MR. PADILLA: I n  reference  t o  Cable T.V.-Cable T .V . - i s  i t  defined 
a s  a u t i l i t y ?  

MR. TROILO: For some, f o r  most purposes, yes ,  M r .  P a d i l l a .  

MR. PADILLA: The Water Board and Gas and Light  Company, w e  have 
c e r t a i n  con t ro l s  a s  f a r  a s  t h e  E T J  i s  concerned. Would w e  have 
s i m i l a r  o r  l i k e  con t ro l s  with cable  T.V.? 
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MR. TROILO: My immediate answer i s  no. The reason you have those  
o t h e r  c o n t r o l s  is because s p e c i f i c  s t a t u t e  gave you those  c o n t r o l s .  
Otherwise w e  a r e  r e a l l y  dea l ing  with t h e  C i ty  Charter  he re .  

MR. PADILLA: Cable T.V. i s  no t  included i n  those  s t a t u t e s ?  

MR. TROILO: No, sir. W e  are o p e r a t i n g  under t h e  Ci ty  Char ter  t h e  
r i g h t  t o  g r a n t  t h e  use of your p u b l i c  streets, a l l e y s ,  t o  a  company 
t o  provide a  s e r v i c e  t o  t h e  community. So w e  a r e  using t h e  C i t y ' s  
streets and highways and byways and t h a t  what w e  a r e  paying t h e  f ran-  
c h i s e  fees t o  t h e  C i ty  i n  o rde r  t o  use your proper ty .  

CITY MANAGER GRANATA : Arthur ,  s i n c e  t h e  main system is  i n  the  C i t y ,  
Is t h e r e  a  p o s s i b i l i t y  of a  surcharge t o  extend it beyond t h e  Ci ty  
l i m i t s  i n  t h e  unincorporated a reas  i f  you charged say t h i r t y  percent  
more. You would probably have t o  research  it anyway. 

MR. TROILO: W e  d o n ' t  know t h e  answer ..... 
MR. MORTON : Tha t ' s  a  good ques t ion .  M r .  P a d i l l a ,  I would l i k e  to  
say  t h a t  t h e  a u t h o r i t y  of t h e  C i ty  o r  any of its agencies  on a u t i l i t y  
i n  a  E T J  i s  n o t  abso lu te  and a  very d e f i n i t e l y  a  ques t ion  of law t h a t  
I wouldn ' t  want t o  s i t  he re  and say t h a t  I conclude t h a t  they  have 
t h a t  a u t h o r i t y .  

MR. PADILLA: Don't w e  have a  l a w s u i t  a rguing  t h a t  po in t  now. 

MR. MORTON : T h a t ' s  e x a c t l y  r i g h t .  A t  t h e  end of t h e  f i f t e e n  
yea r  term of  t h e  c o n t r a c t ,  what happens t o  t h e  system a t  t h a t  time? 

MR. DODGE : I would a n t i c i p a t e  t h a t  a t  t h e  end of t h e  f i f t e e n  
?'franchise term w e  would come back t o  t h e  C i t y  and i n i t i a t e  d i scuss ions  
f o r  a  follow on-the second f r a n c h i s e  per iod  i n  which w e  would cont inue 
use of t h e  same system, r i g h t  on i n t o  a  second f i f t e e n  year  per iod .  

MR. MORTON : But t h e r e  i s  nothing i n  t h e r e  today which says  a t  t h e  
end of f i f t e e n  y e a r s ,  you convey t i t l e  t o  t h e  C i ty  of  San Antonio f o r  
a  $1  o r  something l i k e  t h a t .  

MR. TROILO: The system would, i f  t h e  Ci ty  wanted t o  buy t h e  
system, then t h e  r e c a p t u r e  provis ion  dur ing  t h e  l i f e  of t h e  f r a n c h i s e  
w i l l  be i n  e f f e c t  ..... b u t  a t  one day a f t e r  t h e  f r a n c h i s e  has expi red ,  
then  t h e  General Electr ic  has no f u r t h e r  r i g h t s  t o  o p e r a t e  wi th in  t h e  
C i ty  s o  t h a t  it may have a  l o t  of equipment and a  l o t  of  c o n t r a c t s  
and a l o t  of  deprec ia ted  hardware around but  i t  h a s  no r i g h t  t o  con- 
t i n u e  t o  o p e r a t e .  

MR. MORTON : I wonder e x a c t l y  where w e  would s t a n d  on t h a t .  L e t s  
make t h e  assumption t h a t  one day a f t e r  t h e  f i f t e e n  year  term and w e  
have s a i d w e  do n o t  c a r e  t o  n e g o t i a t e  wi th  you o r  anyone e l s e .  W e  
want t h i s  system f o r  our  own. What would be our  r i g h t  t o  t h a t  system? 

MR. TROILO: W e l l ,  t h a t  would have t o  be  nego t i a t ed  a t  t h a t  t i m e .  

MR. PADILLA: Would t h e  r ecap tu re  provis ion  would no t  apply because 
t h e  f r a n c h i s e  would have expfred.  The recap tu re  provis ion  only p r o t e c t s  
G.E. dur ing  t h e  pe r iod  of t h e  f r anch i se .  

MAYOR BECKER: There i s n ' t  anything i n  t h e  p resen t  c o n t r a c t  t h a t  
s t i p u l a t e s  t h a t  n ine ty  o r  one hundred and twenty o r  one hundred and 
e igh ty  days p r i o r  t o  t h e  e x p i r a t i o n  d a t e  of  t h e  c o n t r a c t  t h a t  
i n t e n t i o n s  must be s t a t e d  e i t h e r  a s  t o  t h e  abandoment o r  t h e  i n t e n t  
t o  renew, t h e r e  i s n ' t  anything contained i n  t h e  c o n t r a c t  t o  t h a t  a f f e c t ?  

MR. TROILO: There i s  nothing i n  t h e  c o n t r a c t ,  Mayor Becker, t h e  
Charter  au thor izes  t h a t  t h e  f r a n c h i s e  be extended o r  renewed dur ing  
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t h e  period of t he  f ranch i se  before it exp i res .  So it would be up t o  
t he  Ci ty  and G.E.. I f  G.E. wanted to  s t a y ,  w e  would be i n  here  much 
before t he  f ranch i se  expi red  asking fo r  t he  City t o  consider  what was 
going t o  happen when it does expire .  On t h e  o the r  s i d e  t h e  City 
would be looking a t  t h a t  period t o  what i t  would be i n  t h e  b e s t  i n t e r e s t  
of t he  Ci ty ,  whether t o  adve r t i s e  f o r  new b ids  on t h e  f ranch i se  o r  t o  
t a l k  t o  G.E. about extending t he  f ranchise .  

MR. PADILLA: What year  do your p ro jec t ions  show you recouping 
your investment? Is it w e l l  wi th in  t h e  f i f t e e n  year  term? 

MR. DODGE: Our l a t e s t  f i n a n c i a l  ana ly s i s  shows cumulative cash 
flow g e t t i n g  back t o  zero i n  t he  e leventh  year .  

MR. PADILLA: So i f  those  hold t r u e  you'd be four  years  t o  t he  good. 

MR. DODGE : That ' s  co r r ec t .  

MR. MORTON: L e t  m e  ask you. From an economic s tandpoint  you ' r e  
going t o  spend f o r t y  mi l l ion  d o l l a r s  most of which w i l l  be i n  t h e  
system. Is t h a t  r i gh t ?  

MR. DODGE: The f o r t y  mi l l ion  d o l l a r  f i g u r e  is f o r  four  c i t i e s .  
Twenty-four mi l l ion  f o r  San Antonio. 

MR. MORTON: Okay. Twenty-four mi l l ion  do l l a r s .  Of t h a t  most of 
it is  going t o  be underground o r  on a  pole.  Is t h a t  r i g h t ?  From an 
economic s tandpoint  f i f t e e n  years  and one day from now when you no 
longer have t h e  con t r ac t  is it econonical ly f e a s i b l e  f o r  you t o  go 
o u t  and e x t r a c t  your system from the  ground o r  a  pole? 

MR. DODCE: No, i t ' s  no t .  

MR. MORTON: In  o the r  words, what I ' m  r e a l l y  g e t t i n g  a t - i t  seems 
t o  me t h a t  t h i s  i s  something t h a t  r e a l l y  i s  l e f t  vacant i n  t h e  con t r ac t  
and ..... 
MR. DODGE: Tha t ' s  c o r r e c t .  I t  i s  a sub j ec t  f o r  nego t ia t ion  i n  
t h e  l a s t  year  o r  s o  of t h e  f i f t e e n  year  term. 

MAYOR BECKER: I t  would seem t o  me t h a t  t h e  Ci ty  of San Antonio i s  
i n  a  pos i t i on  here  t h a t  i s  going t o  be very, very hard t o  dea l  with 
a t  t h i s  t i m e .  You've go t  $ 2 3  mil l ion  inves ted  i n  t h e  system. W e  
have absolute ly  no duty t o  you whatsoever. 

MR. DODGE: Tha t ' s  t r u e .  W e  would be i n  here  t r y ing  t o  show t h e  
reasons t o  you why it would i n  t he  b e s t  i n t e r e s t  of the  City t o  con- 
t i n u e  with us.  For example, t he  e x p e r t i s e  requi red  and a l l  t o  manage 
and opera te  t he  system don ' t  know what a l l  po in t s  w e  would a l l  make. 
But t h a t ' s  r i g h t .  

MAYOR BECKER: What kind of r i g h t  down schedule,  deprecia t ion  schd 
schedule do you a l l  take  wi th  this type of equipment? 

MR. TROILO: What r a t e  of deprec ia t ion  do w e  use? I th ink w e  use 
about t en  years  deprec ia t ion ,  don ' t  w e  Sam? 

MR. VELANGE: Y e s  w e  do. But recognize t h a t  over f i f t e e n  years  is  
reinvestment because you don ' t  j u s t  spend $ 2 4  mil l ion  and i t s '  a 
continuing th ing.  $ 2 4  mil l ion  t h e  i n i t i a l  p r i ce .  By t h e  end of 
f i f t e e n  years  i t ' s  going t o  be s u b s t a n t i a l l y  more investment on t h e  
books. 

MR. DODGE: W e  es t imated on t op  of t h e  2 4  a t  our l a s t  meeting, we 
had l i s t e d  another $ 2 0  mil l ion  i n  refurbishment and extension of t h e  
system over t h e  t e r m .  
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MR. MORTON: Could you summarize t h e  reason  behind you want ing t o  
d h a n g e r e c a p t i v e  p r o v i s i o n  from t h e  one  t h a t  w a s  o r i g i n a l l y  
n e g o t i a t e d  f o r  t h e  o t h e r  people  i n  t h e  audience.  

MR. DODGE : Well, y e s  because t h e  o r i g i n a l  r e c a p t u r e  p r o v i s i o n  i s ,  
f r a n k l y ,  s o  f a v o r a b l e  t o  t h e  C i t y  and unfavorab le  t o  General  Electr ic  
and t h e  C i t y  C h a r t e r  s e t s  t h e  s t a g e  such t h a t  t h e  C i t y  can r e c a p t u r e  
it w i t h  o u t  cause  a t  any t i m e .  I n  o t h e r  words, no m a t t e r  how good a 
job w e  might do i n  o p e r a t i n g  t h e  system t h e  C i t y  can r e c a p t u r e  t h e  
system a t  any t i m e  it wishes .  The formula o r  t h e  amount o f  money 
reimbursed t o  G.E. from t h e  C i t y  i n  t h e  e v e n t  o f  r e c a p t u r e  i s  s p e c i -  
f i e d  by a formula i n  t h e  r e c a p t u r e  p r o v i s i o n .  The problem h a s  been 
t h e  o r i g i n a l  formula t h a t  was l i s t e d  i n  t h e  o r i g i n a l  f r a n c h i s e  which 
s p e c i f i c a l l y  s a y s  r ep roduc t ion  c o s t  less d e p r e c i a t i o n .  Th i s ,  when 
you f f g u r e  it o u t ,  t u r n s  o u t  t o  be  a ve ry ,  very  small pe rcen tage  of 
t h e  a c t u a l  f a i r  market  v a l u e  o f  t h e  system i n  t h e  e v e n t  we're a b l e  
t o  make t h i s  a s u c c e s s f u l  sys tem and g e t  a l o t  o f  s u b s c r i b e r s .  I f  
i n  review a t  t h e  p r e s e n t  t i m e  it becomes such a l a r g e  u n c o n t r o l l a b l e  
f i n a n c i a l  r i s k  t o  t h e  company t h a t  w e  thought  w e  were u n w i l l i n g  to  
reconmend t o  o u r  Board o f  D i r e c t o r s  t h a t  w e  i n v e s t  t h i s  $24  m i l l i o n  
w i t h  t h i s  heavy u n c o n t r o l l a b l e  t h r e a t  of  a very s e v e r e  f i n a n c i a l  l o s s  
o v e r  o u r  heads.  

MR. PADILLA: M r .  Dodge, on t h a t  ve ry  p o i n t ,  what was t h e  market  
s i t u a t i o n  i n  t e r m s  o f  r e c a p t u r e  a t  t h e  t i m e  you a g r e e  to  t h o s e  pro- 
v i s i o n  i n  San Antonio? Did you buy something t h a t  was s u b s t a n t i a l l y  
t h e  same a s  t h e  c o n t r a c t s  you were s i g n i n g  w i t h  o t h e r  communities 
a t  t h a t  t i m e ?  

MR. DODGE : I ' m  no s u r e  I unders tand t h e  q u e s t i o n ,  M r .  P a d i l l a .  

MR. PADILLA: When you agreed  t o  t h e  p r e s e n t  r e c a p t u r e  p r o v i s i o n s  
w i t h  t h e  C i t y  o f  San Antonio ..... 
MR. DODGE : The o r i g i n a l  one? 

MR. PADILLA: You do a g r e e  t h a t  t h e r e  is an agreement a t  t h e  p r e s e n t  
t i m e  a s  t o  r e c a p t u r e  p r o v i s i o n s  ..... 
MR. DODGE: The 1967, r i g h t  ..... 
MR. PADILLA: When you ag reed ,  when you had t h a t  unders tanding ,  t h a t  
agreement when you s igned  t h a t  c o n t r a c t  w i t h  t h e  C i t y ,  how d i d  t h e  
r e c a p t u r e  p r o v i s i o n s  i n  our  c o n t r a c t  compare w i t h  what was t h e n  t h e  
market  i n  terms o f  r e c a p t u r e  p r o v i s i o n s  you were s i g n i n g  w i t h  o t h e r  
communities i n  o t h e r  community c o n t r a c t s ?  

MR. TROILO: M r .  P a d i l l a ,  a t  t h e  t ime w e  submi t ted  t h e s e  t o  General  
E l e c t r i c ' s  g e n e r a l  counse l  and t h e r e  was no o t h e r  f r a n c h i s e  t h a t  they  
had e n t e r e d  i n t o  o r  t h a t  anyone else had e n t e r e d  i n t o  t h a t  had as 
s e v e r e  a r e c a p t u r e  c l a u s e  a s  t h i s  one which was proposed and t h a t  was 
known a t  t h e  t i m e .  

MR. PADILLA: This  i s  ve ry  impor tan t  i n  my l i n e  because one o f  t h e  
t h i n g s  I have t o  s t r u g g l e  t o  r e s o l v e  i s  how you can a g r e e ,  you made 
the s t a t emen t  t h a t  you cannot  recommend t o  your board t h a t  you proceed 
w i t h  t h i s  inves tment  when obvious ly  i n  1968 when you thought  you were 
go ing  t o  proceed ... you know i n  a ve ry  s h o r t  t ime  you d i d n ' t  ... 
probably d i d n ' t  f o r e s e e  t h i s  f i v e  y e a r  d e l a y  and s o  f o r t h ,  a t  t h a t  
t i m e  obvious ly  someone recommended t o  your board t h a t  t h e  San Antonio 
p roposa l  was a good one.  The c o n t r a c t  h e r e  a s  it w e r e . . . . .  

MR. TROILO: M r .  P a d i l l a ,  t h e  c o n t r a c t  between t h e  C i t y  and General  
E l e c t r i c  h a s  an uncond i t i ona l  s i d e  and it h a s  a c o n d i t i o n a l  s i d e .  The 
uncond i t i ona l  side was t h a t  r e g a r d l e s s  o f  whether it, General  E l e c t r i c  
b u i l t  t h e  system o r  n o t ,  i t  had t o  pay t h e  C i t y  $50,000 a yea r .  On t h e  
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c o n d i t i o n a l  s i d e  it w a s  t h a t  General Electr ic  had t h e  op t ion  n o t  t o  
s t a r t  cons t ruc t ion  of t h e  system u n t i l  t h e  FCC approved t h e  impor ta t ion  
of d i s t a n t  s i g n a l s  i n t o  San Antonio. I t  was foreseen i n  t h e  proposal  
t h a t  t h i s  would t a k e  a t  l e a s t  e ighteen  months o r  two y e a r s  t o  go 
through. So, dur ing  t h a t  pe r iod  and f e e l i n g  t h a t  t h e  FCC i t s e l f  
might r e q u i r e  some changes i n  t h e  f r a n c h i s e  a s  p a r t  of t h i s  c e r t i f i -  
c a t i o n  process  t h e  management a t  t h a t  t i m e  went a long wi th  a provis ion  
which they were very much i n  disagreement wi th  f e e l i n g  t h a t  a t  some 
f u t u r e  t i m e  they  might have t o  come back t o  t h e  C i ty  f o r  a s e r i e s  of 
changes depending on what happened i n  t h e  indus t ry  i t s e l f  and u n t i l  
they a c t u a l l y  b u i l t  t h e  systems they were committing t h e  $50 thousand 
a yea r  b u t  they weren ' t  committing t h e  c a p i t a l  of m i l l i o n s  of d o l l a r s  
t h a t  would have t o  go i n t o  t h e  purchase. A t  t h i s  p o i n t  they a r e  
committing t h a t  $ 2 4  mi l l ion  and t h e  management now is worried about 
t h a t  p rov i s ion  t o  the  e x t e n t  of n o t  i n v e s t i n g  t h e  money i n  San Antonio 
un less  t h e  f r a n c h i s e  i s  amended. 

MR. PADILLA: So, i n  e f f e c t ,  then t h e  r ecap tu re  market has improved 
subs t a n t i a l l y  s i n c e  19671 

MR. DODGE : The recap tu re  p rov i s ions  i n  ordinances a r e  about t h e  
same a s  they w e r e  i n  1967. They h a v e n ' t  changed. San Antonio s t i l l  
s t ands  o u t  as t h e  Lone Ranger i n  t h i s  f i e l d  and w e  asked t h e  Ci ty  
s t a f f  t o  show us another  one anywhere t h a t ' s  t h i s  tough. 

MR. PADILLA: W e l l ,  t h a t ' s  my p o i n t .  I t  seems t o  m e  t h a t  we've 
g o t  a p r e t t y  good c o n t r a c t  ..... 
MR. DODGE: W e l l ,  you have a good c o n t r a c t  i f  you can g e t  some- 
body t o  b u i l d  you a system under it. 

MR. PADILLA: And now we're being asked t o  change i t  when w e  do 
have a very favorable  c o n t r a c t  a t  t h i s  t i m e .  

MR. TROILO: W e l l ,  M r .  P a d i l l a ,  l e t  m e  say t h i s  t h a t  I would 
choose to-and I want t o  argue t h a t  a s  an argument-but I want t o  advo- 
cate t h e  use of a d i f f e r e n t  t e r m .  There i s  d i f f e r e n c e  between an 
unfavorable c o n t r a c t  and an unreasonable provis ion  and I summit t o  
you t h a t  t h e  p r e s e n t  provis ion  i s  unreasonable because it g ives  t h e  
C i ty  a u n i l a t e r a l  r i g h t  t o  t a k e  t h e  f r a n c h i s e  f o r  no reason.  I t  
would seem t o  m e  t h a t  a t  a p o i n t  where G.E.  has inves ted  enough 
money t o  have t h e  system going good management would d i c t a t e  under 
t h i s  provis ion  t h a t  t h e  C i ty  t ake  it over  and t h a t ' s  t h e  p o s i t i o n  
t h e  company d o e s n ' t  want t o  be i n .  

MR. PADILLA: I w a s  j u s t  wondering i f  G . E .  management has changed 
t h a t  much i n  f i v e  yea r s  o r  whether j u s t  t h e  market has .  I t h i n k  G.E.  
had very good management f i v e  yea r s  ago. 

MR. TROILO: W e l l ,  I ' m  n o t  going t o  say t h a t  they had t h a t  they 
d i d  no t ,  M r .  P a d i l l a .  They always have good management b u t  t h e  
management has changed. 

MR. PADILLA: 1'11 be very d i r e c t ,  M r .  T ro i lo .  I ' m  a f r a i d  t h a t  
what we ' re  being asked t o  do i s  what f r equen t ly  happens f n  o t h e r  
types  of c o n t r a c t s .  We read  about it a l l  t h e  t i m e  i n  t h e  papers .  
Someone, i n  e f f e c t ,  buys i n  and then  be fo re  they perform t h e  c o n t r a c t  
is upgraded cons iderably .  

MR. TROILO: W e l l ,  M r .  P a d i l l a ,  w e ' r e  t a l k i n g  about t h e  most 
remote of s i t u a t i o n s  where t h e  C i ty  would want t o  g e t  i n t o  t h e  
t e l e v i s i o n  bus iness .  T h a t ' s  t h e  only t h i n g  we're t a l k f n g  about.  
We're n o t  t a l k i n g  about something t h a t ' s  l i k e l y  t o  happen, b u t  t h e  
t h r e a t  of it is such t h a t  i t  does have t h e  management worried.  
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MR. PADILLA: W e l l ,  I ' m  j u s t  wondering i f  G.E. h a s  i n  e f f e c t  
bought i n  by ag ree ing  to  something t h a t  was obvious lv  n o t  f a v o r a b l e  
t o  them f i g u r i n g  t h a t  t hey  cou ld  come t o  t h e  Council and have t h e  
c o n t r a c t  amended b e f o r e  t h e y  e v e r  had t o  spend a  d o l l a r  o t h e r  t h a n  
t h e  $50 thousand a  y e a r  which we do g e t .  

MR. TROILO: W e l l ,  M r .  P a d i l l a ,  t h a t  $50 thousand h a s  now become 
$300 thousand. 

I MR. PADILLA: That '  s r i g h t .  

MR. TROILO : They d i d  i n t e n d  t o  come back t o  t h e  Counci l  a t  t h e  
t i m e  they  s t a r t e d  c o n s t r u c t i o n  t o  r e d i s c u s s  t h i s .  The re ' s  no q u e s t i o n  
abou t  it. A t  t h e  t i m e  M r .  S h e l l y  was h e r e ,  h e  r e f u s e d  t o  d i s c u s s  it ,  
he  r e f u s e d  t o  a l low t h e  ord inance  t o  come t o  t h e  Counci l  w i t h o u t  t h a t  
p r o v i s i o n  i n  t h e r e .  G.E. had been through n i n e  months o f  h e a r i n g s  
and had s p e n t  a  s u b s t a n t i a l  amount of money i n  b r i n g i n g  s t u d i e s  t o  
t h e  Counci l  and b r i n g i n g  e x e c u t i v e s  from N e w  York and they  f e l t  t h a t  
they  would n o t  s t a r t  a n o t h e r  con t rove r sy  on t h e  i n t e r p r e t a t i o n  o f  
t h e  b i d  document because ,  aga in ,  I want t o  h a r p  on t h e  f a c t  t h a t  what 
was done was t h a t  market  va lue  o f  t h e  system was r e d e f i n e d  by t h e  
C i t y  Manager a t  t h e  t i m e .  You s e e  t h i s  s t a r t s  o u t  t h e  r e c a p t u r e  
p r o v i s i o n  s a y s  t h a t  it w i l l  pay them t h e  market  va lue  o f  t h e  system 
and then  i f  d e f i n e s  market  va lue  i n  a  way t h a t  i s  n o t  t h e  way systems 
are s o l d  on t h e  market .  The way systems a r e  s o l d  on t h e  market  today 
a l l  o v e r  t h e  count ry  i s  based on t h e  number o f  s u b s c r i b e r s  t h e  system 
h a s  and t h a t  formula d i d  n o t  t a k e  i n t o  c o n s i d e r a t i o n  how many subsc r ib -  
ers t h e  system had. 

I MR. PADILLA: And how were systems s o l d  i n  1968 when t h i s  c o n t r a c t  
was s igned?  

MR.  TROILO: They have always been s o l d  on t h e  b a s i s  o f  t h e  number 
o f  s u b s c r i b e r s .  T h a t ' s  where t h e  income is .  

MR. PADILLA: A l l  r i g h t .  

MAYOR BECKER: I t ' s  t o o  bad t h e s e  t a l k s  a r e n ' t  o c c u r r i n g  i n  P a r i s .  
mis cou ld  go on f o r e v e r .  L e t  m e  a s k  you a  q u e s t i o n .  L e t ' s  s a y  t h a t  
a f t e r  f i v e  y e a r s  one - th i rd ,  t h e  f i r s t  t h i r d  o f  t h e  c o n t r a c t  t h a t  G.E. 
has  $10 m i l l i o n  i n v e s t e d  and t h a t  you have 25,000 s u b s c r i b e r s .  J u s t  
p u l l  something o u t  o f  t h i n  a i r .  

MR. TROILO: M r .  Becker,  w e  i n v e s t  a l l  of  t h e  $24 m i l l i o n  w i t h i n  
t h e  f i r s t  f i v e  y e a r s .  

MAYOR BECKER: A l r i g h t .  $24 m i l l i o n .  

MR. TROILO: And w e  have i n  exces s  o f  100,000 s u b s c r i b e r s ,  n e a r l y  
a l l  o f  o u r  f i n a l  s u b s c r i b e r  count  a t  t h e  end o f  f i v e  y e a r s .  

MAYOR BECKER: W e l l ,  what i f  you on ly  have ..... what i f  you have 
$24 m i l l i o n  i n v e s t e d  though and you have 25,000 s u b s c r i b e r s .  Couldn ' t  
t h a t  p o s s i b l y  happen o r  cou ld  i t  happen7 

MR. DODGE: W e l l ,  i f  w e  do  a very  bad job.  
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MAYOR BECKER: It could happen. Let's say 50,000. All right, 50,000, 
now then, and the City wants to take the deal over. What's the formula 
that they take it over on? 

MR. DODGE: The new formula would be.......... 

MAYOR BECKER: The old one - let's take the old one first. 
MR. DODGE: The old one is reproduction costs less depreciation. We 
would have to guess what that would be. The $24,000,000 would probably 
be depreciated down to around $15 million, perhaps.......... 

MAYOR BECKER: Reproduction cost.......... 

MR. DODGE: Less depreciation. It's then depreciated some minor 
portion by that point in time. It might be deprecfated down to some- 
thing in the neighborhood of $15,000,000 or $16,000,000. 

MAYOR BECKER: You wouldn't be using the production cost at that time 
as a means of determining what you have, as a production cost? Repro- 
duction cost? 

MR. PADILLA: The reproduction cost could be $30 million or $40 million. 

MAYOR BECKER: So the inflationary value, of course, is working in your 
favor there. 

MR. DODGE : That's in the original formula.......... 

MAYOR BECKER: Right. I won't quarrel with that. I don't blame you..... 

MR. DODGE: Incidentally, that would not. I think you're foreseeing 
a situation where it would be a bad deal for the City to recapture. 
That doesn't happen with the new formula. Perhaps, the new formula is 
an either/or situation. 

MAYOR BECKER: All right, $24,000,000, let's say, then the reproduction 
cost now which could possibly inflate that - whatever. I don't know. 
And then the 50,000 subscribers - now at the rate you have, the old rate, 
that 50,000 would be recaptured at , what's the figure now? 

MR. DODGE: Well, in the old formula that has nothing to do with the 
number of subscribers at all. 

MAYOR BECKER: Does not have anyting to do - to do.......... 
MR. DODGE: Simply reproduction cost less depreciation, period. 

MAYOR BECKER: Okay. All right now, then let's discuss the new one 
for a second. 

MR. DODGE: Okay. The new one is reproduction cost new less equivalent 
depreciation plus $200.00 per subscriber or fair market value, which- 
ever is lower. 

MR. PADILLA: And we stipulate fair market value to be arrived at how? 

MR. DODGE: Three independent appraisers determine the fair market....... 

MR. PADILLA: Named by who? 
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MR. DODGE: The City names one, the company names one, those two name 
a third, and if they can't they go to the American Associatlon of Arbi- 
trators for the third. 

MAYOR BECKER: rowr you say the $200.00 figure is being compared to 
what that's accepted today? I've heard $385, $375.......... 

MR. DODGE: A study we did developed an average of $393 per subscriber. 

MAYOR BECKER: $393 - so you are talking about approximately one-half 
the value of what's considered to be the ongoing recapture price? 

MR. DODGE: In some cases it would amount to somewhat more than one- 
half, Mr. Mayor, because it's reproduction cost less depreciation plus 
that $200.00 per subscriber. We worked out one particular example in 
the previous presentation and the number came out 70 percent. 

MR. PADILLA: Mr. Dodge, then the net effect of the change that you 
want in terms of recapture is $200.00 per subscriber? 

MR. DODGE: That's correct. 

MR. PADILLA: Because the rest of the formula is now in the contract, 
and you would propose to keep it. Then you would further say plus 
$200.00 per subscriber? 

MR. DODGE : That is correct. But, there's an either/or situation to 
benefit of the City. If that calculation should come out with a number 
that is higher than the fair market value for that system, then these 
three appraisers would determine the fair market value. It's whichever 
of the two is lower. 

MAYOR BECKER: So, if you have 50,000 subscribers at $200.00, of 
course, you have $10,000,000. 

MR. PADILLA: Would it be fair to say that if the average figure 
is $393 per subscriber, then the appraisers when they sit down would 
consider the fair market value at $393 per subscriber? 

MR. DODGE: The $393.. ........ 
MR. PADILLA: Plus other considerations? 

MR. DODGE: The $393.. ........ 
MR. PADILLA: If that's the national average - San Antonio's being 
$200 but the figure $393 would it be fair to say that would be used by 
the appraisers? 

MR. DODGE: I would expect the appraisers to use what was in practice 
of the industry at that time. If this were five or ten years from now 
it might be a higher or a lower.......... 

MR. PADILLA: If this were today, it might be $393 if that's the 
average? 

MR. DODGE: Yes, it might be $393. 

MR. MORTON : So, really what we're talking about is $39,000,000 
if we had say 100,000 subscribers, isn't that right? 
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MR. DODGE: 100,000 subscribers at - 100,000 subscriber system would 
be worth about $39,000,000 now. 

MR. MORTON: $39,000,000? 

MR. DODGE: You know, if it was a well run system, and it looks like it's.. 

MR. PADILLA: We would be obligated to pay you $20 million in the event 
the appraisal was higher? 

MR. MORTON: No. Let's get your either/or situation....... 

MR. PADILLA: Well, if we had 100,000 subscribers and we agreed to 
pay $200,00, that's $20 million not $39 million. 

MR. DODGE: That's $20 million plus. ......... 
MR. PADILLA: Plus the fair market, the reproduction cost less deprecia- 
tion. 

MR. MORTON: That's right. 

MR. DODGE: Right. Which might be something in the $15 million to 
$18 million area five or six years from now. 

MR. PADILLA: I want to talk to net differences because the formula 
of reproduction cost less depreciation is in the present contract and 
you also propose to carry it forward into the new contract with the 
additional plus $200.00 per subscriber. 

MR. DODGE: Correct. But with a ceiling on it not to exceed fair 
market value. 

MR. PADILLA: Right. 

MR. MORTON: Okay. Let's just look at it. You say in five years 
you hope that you will have 100,000 subscribers. Is that correct? 

MR. DODGE: At least, yes, sir. 

MR. MORTON: At least as much. And you initially invested $24 million 
plus maintenance and repair. And the formula that you're proposing would 
be fair market value at a value today at $393 per customer which would be 
$39 million, now, or whichever is lower and the formula on that would 
be...... 

MR. DODGE : Twenty million for the subscriber plus reproduction cost 
new less depreciation. 

MR. MORTON: Okay. And what kind of.......... 

MR. DODGE : In ten years the $24 million should be depreciated down 
to $8 million. 

MR. PADILLA: But the replacement value would be increased by the 
amount of inflation and so forth as a factor. 

MR. DODGE: Yes, sir. If there's a lot of inflation, the $393 
would probably go up to.......... 
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MR. MORTON : Okay. So, you're saying $8,000,000 plus $200.00 per 
customer. Is that right? 

MR. DODGE: That's my estimate. 

MR. MORTON: Now, that's the either/or in the new recapture pro- 
vision. 

MR. DODGE: Yes, sir. 

MR. MORTON: Now the old one again? 

MR. DODGE : The old one would be just the $8,000,000 period. 

MR. MORTON: The $8,000,000........ .. 
MR. PADILLA: The old one is reproduction cost less depreciation. 
Is that right? 

MR. DODGE: Yes, sir. 

MR. MORTON: Well, I can see why you're trying to get that changed. 

MAYOR BECKER: I'd like, if you would, I don't know whether I've 
asked you for this before or not. It's possible I didn't. I haven't 
had a chance to see my mail. I got back into town yesterday afternoon 
late. Would you give us a schedule in incremental values of five years 
50,000 sets installed, $24,000,000 expended in capital improvement, and 
ten years and try to work this thing out in the old formula, in the new 
formula and so forth? Could you do that? 

MR. DODGE : Could I do that? Yes, sir. 

MAYOR BECKER: Would you be kind enough to break .......... 
MR. DODGE: I would suggest the best way to do this would be for me 
to work with Mr. Edwards. And I could use my projection data on the 
number of subscribers by year. Perhaps, Mr. Edwards could help me 
with the arithmetic to be sure it's done right. 

MR. PADILLA: Do you have any idea how much money it's worth to 
you not to have a recapture clause in the contract? 

MR. DODGE: Is the City going to exercise it? 

MR. PADILLA: NO, to delete it entirely, how many million of dollars 
would you pay? 

MR. DODGE: We could not delete it in its entirety. It's called for 
in the City Charter. 

MR. PADILLA: Well, if you don't perform a unilateral take over 
without reason. 

MR. TROILO: That's also called for in the Charter. 

MR. PADILLA: It is? 
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MR. TROILO: Yes, sir. 

MR. PADILLA: Thank you. I thought I'd sell you something, Art. 

MR. MORTON : Let me ask just one other question. Just for the record. 
When we were talking about the unknown action of the FCC in 1977, it 
may be a little bit far out but I know the City of San Antonio in its 
budget has contributions to agencies that are not departments or agencies 
of the City. For instance, we can make a contribution to the San Antonio 
Symphony. Is that correct? But we do not own the San Antonio Symphony. 
Dollarwise, let's say if we didn't make the contribution and you did-- 
let's say that the FCC says "No way that you can go above the three 
and one-half percent rule". Would you rule out the possibility of 
your making a gift to an agency that was completely unrelated to the 
City of San Antonio, but to whom we normally make a contribution in 
our budget? 

MR. DODGE: My very first question is whether it would be legal or 
not. I don't know how to answer that question. I might comment in 
passing that I can think of some other alternatives that might make 
more sense than that, Mr. Morton. For example, we have discussed on 
more than one occasion with various representatives of the City of 
San Antonio some other communications services to the City which might 
be provided on this system, but don't have anything to do with Cable 
television. Last Friday we had a discussion about the possibility 
of interconnecting traffic lights and pavement sensors with the main 
computer downtown in a future traffic central system for San Antonio. 
It is conceivable that some services of this nature might fill out 
our due diligence to provide .......... 
MAYOR BECKER: Are you sure that you could do that? If you could do 
that that would be almost a gift from heaven. You know we've got a 
million dollars worth of equipment laying someplace--at least it's 
my understanding we do--that was purchased some 20 years ago, when- 
ever it was. I forget when it was. It was suppose to do this very 
thing you're talking about--synchronize all the traffic lights and 
everything. And the streets are of such random lengths and the blocks 
are so catiwampus in this town that the thing absolutely was unable to 
be programmed into any uses whatsoever in San Antonio. Is that correct? 

CITY MANAGER GRANATA: Yes, sir that's correct. That was over sold 
to the public. 

MAYOR BECKER: Well, brother, it was over sold alright. Because 
it's not even operating. Is it? 

CITY MANAGER GRANATA: No, sir. It's operating right here right by 
the River but it was over sold. People thought it was going to be the 
answer to every traffic problem. We were going to have the walk 
system. But it was just over sold to the people. It didn't do what 
it .......... 
MAYOR BECKER: Well, what's it doing now? 

CITY MANAGER GRANATA: It's operating the signal system now in the 
downtown area. 

MAYOR BECKER: Does it operate the downtown area signal system? 
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CITY MANAGER GRANATA : Right, sir. 

MAYOR BECKER: Well, it doesn't even do a very good job of that. 

CITY MANAGER GRANATA: That's correct, sir. 

MAYOR BECKER: Now, what you're offering there has infinite p0ssi- 
bilities. Have they progressed in the state of art since that day to 
where there's actually some valid expectations for some type of real 
benefits to be derived from thfs type of equipment or thfs type of in- 
stallation? 

MR. DODGE: Let me clarify that General Electric is not offering to 
operate a traffic control system. We had a discussion with the City 
of San Antonio and a potential future vendor, I understand, of equip- 
ment. What we were discussing was the, at the conceptual level, 
could our system provide, in effect, a kind of a transparent comrnunica- 
tions medium whereby, if they had some digital data out at a given 
intersection, could they get that digital information downtown to a 
central computer and vice versa. In other words, could we carry 
digital data on our Cable system? We already know that in our system 
design we have a capability for a two-way digital holding system of 
our own so that we can support some potential future services that 
may be provided into the home in the nature of having push buttons 
on the front of your converter and you can say yes or no or something 
like that. There is technology now for digital data poling schemes 
on these cables. So, conceptionally, we felt that yes we could 
provide this kind of service providing a lot of "ifs" were met. If 
they could live with our system reliability and maintain ability 
schedules, construction time schedules. Some parts of the City we 
won't be in for several years and all that type of consideration. 

MAYOR BECKER: Many cities, you know, have, I don't know whether 
it's closed circuit TV, but it's TV, at all the major intersections 
and they help monitor the traffic from a either control panel centrally 
or positioned throughout the City in various quadrants ........ 
MR. DODGE: We are not talking about sending visual images back and 
forth. We're talking about having computers talk to each other in 
digital ......... 
MAYOR BECKER: Yes, I understand. 

MR. MORTON : Mr. Dodge, would you answer my question? 

MAYOR BECKER: I probably didn't let him. 

MR. MORTON : Well, he slipped off and was off in never, never land 
on an entirely different plan just like he did on the question before. 
Would you answer my question? Just for the record. 

MR. DODGE : Your question was would we make a gift in lieu of the 
City making a gift as a way to fill in this possible cut back in the 
seven and one-half percent? 
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MR. MORTON: Yes, sir. 

MR. DODGE: May we consult a little bit for lust a moment, please? 

MR. MORTON: Certainly, we have a man here who apparently appears 
before the FCC all the time. And I would like to have him answer 
the question. 

MR. COLL: I will answer it as best I can. The rule says that you 
shall not exceed these payments directly or indirectly. Now, in 
my experience with the FCC they're pretty bright and they're pretty 
alert. If they thought that what we're doing was a subterfuge which 
for some reason they'd otherwise found contrary to the public interest, 
I suppose they would say no. On the other hand, I will say this, the 
Commission is flexible. I can foresee their considering--are required 
to consider all these cases on their individual merits and if there 
were services we could provide, if there were someway of providing 
the City a service that .......... 
MR. PADILLA: Like refunds to the subscribers. 

MR. COLL: No, even this. The government may do it. The difficulty 
that we have is this. The Commission just hasn't given us any guide- 
lines. They're playing a hardline, right now. They're saying, "Look, 
new ones have got to come up within this guideline. Now, those that 
were granted can bend our guidelines for March 31, 1977". That's 
all they've told us. So, all we can really do is say look, we'll do 
the best we can when in council. We don't have that much guidance 
in the federal government. How long they'll plan that hard game, I 
don't know. 

MR. PADILLA: Do they set your subscriber rates at all? 

MR. COLL: No, sir they don't. 

MR. PADILLA: Are you free to reduce the rates? 

MR. COLL: Under the present law, the FCC, yes. Under the present 
law we are. 

MR. PADILLA: But, again, back to my original question. The difference 
between seven and one-half percent and three percent, would you be will- 
ing to refund that to subscribers? Since apparently at the present 
time you are free to do so, 

MR. COLL: Well, let's assume for a moment that management was. Would 
the Commission let us? I think it's really the only question I can 
answer. I think it would depend, in part, the way you present it to 
the Commission. If you present it too boldly, in other words, you go 
in and ask them for a waiver of seven and one-half and they say no. 
We feel that five or three or four, whatever they decide on is much as 
this system.can stand to maintain a public service. Then we turn 
around and reduce the equivalent, what is the federal government going 
to say to me? I mean they say, "Look, we told you we can't do in- 
directly what we told you not to do directly". So, it's very, very 
difficult. It seems to me what you're going to have to do as ' 77  
approaches, if the government hasn't given us further guidance, relent 
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it and relax, is approach the FCC and in effect negotiate with them. 
What we're saying to you is that we'll negotiate on your behalf. That 
weke willing to go the seven and one-half one way or the other. We'll 
do all we can. But we are really dealing in the dark with the federal 
government .......... 
MR. PADILLA: It seems to me that in 1977 it would be in your interest 
for the federal government to continue the tough policy. 

MR. COLL: Many cable operators have taken exactly that attitude, 
Mr. Padilla, and I think what we're trying to reassure you is that we 
won't. That's all we can do is reassure you that we won't. That 
we'll do the best we can. You're prefectly correct. This rule that 
we're talking about was fmposed by the federal government at the 
request of the cable industry. And we're telling you that we're will- 
ing to live by the seven and one-half percent to the extent that we 
can. 

MR. MORTON: Would you be willing to include in the letter that you 
sent all the Councilmen regarding what the amendments in this 
particular area to the effect that even "a gift, if legal"? 

MR. COLL: If legal, yes. And I think Paul Dodge's earlier state- 
ment tried to convey just that. I think, it's been a long time ago 
now, but that's waht he was saying. We'll do everything we can, if 
it's legal. 

MAYOR BECKER: You thinking about campaign contributions? 

MR. BECKMANN: That's not legal. 

MAYOR BECKER: Does anyone else have any questions of Mr. Dodge? 
Alright, thank you very much, sir. Now, ladies and gentlemen, you've 
been sitting out there patiently all this time. There are twenty of 
you signed up to be heard. Unquestionably, you've probably gotten 
some of the answers to your own questions through the discussion that 
the Council members have had with Mr. Dodge and the other gentlemen 
representing the G. E.--Mr. Troilo and so forth. I would only ask 
you please, that if you don't have anything new to lend to the subject 
would you please be forebearing and forgiving and perhaps pass your 
turn. If you do, certainly you have the right to speak. You've 
been here, you've waited and you've signed up and we appreciate that 
and we'll certainly acknowledge that fact. There is a five minute 
time limitation on each person and with that preamble I'll conclude. 
I'll start with Darrell West, San Antonio Independent School District. 

MR, PADILLA: Mr. Mayor. 

MAYOR BECKER: Yes. 

MR. PADILLA: Since there are some citizens groups that are organized, 
I would like to ask if it would be possible, in the event that it is 
their wish, to consolidate their time and name a spokesman. In some 
cases the groups viewpoint might be better presented by one person, 
if they so choose to have one person that could speak several multiples 
of five minutes. 
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MAYOR BECKER: Consolidate their time, totally? 

MR. PADILLA: Yes. 

MAYOR BECKER: All right. 

MR. PADILLA: If they choose to do it. 

MAYOR BECKER: Yes, Bill. 

MR. BILL WALLACE: At the briefing you promised us the time to present 
our stories, 

MAYOR BECKER: You're going to have time. 

MR. WALLACE : I'll be the only speaker for three groups and I cannot 
present it in five minutes. 

MAYOR BECKER: I think what we were doing here, Bill, was trying to 
not only answer questions we have but also answer questions that you 
all might have, plus show you the depth to which we're trying to reach 
here. All right, now, you're the next person signed up here, Bill. 
You say you represent three groups. All right now, let's see you 
represent the PCDC, Scope, Inc., and Tri-Ethnic. Okay. Now, how 
many people are there involved in your three groups, would you say? 

MR. WALLACE: Quite a few. 

MAYOR BECKER: Well, may I have a show of hands? 

MR. WALLACE : Three completely separate corporations. 

MAYOR BECKER: Well, that might be 10,000 people and if you've got 
five minutes to ......... 
MR. WALLACE: (INAUDIBLE) 

MR. PADILLA: How much time do you think you need, Bill? 

MAYOR BECKER: How much time do you think you ......... 
MR. WALLACE : I'd say 15 to 20 minutes. 

MAYOR BECKER: Well, you're welcome to that. 

MR. WALLACE: Okay. 

MAYOR BECKER: You're welcome to that. I just don't want you to 
miss dinner tonight, Bill. That's all. Well, now you're ready to 
go, aren't you. Okay, you're next. No, no. Mr. West apparently is 
not here or doesn't care to speak or whatever the case may be. I've 
asked for Mr. Darrell West and I don't get any acknowledgement from the 
audience--response. All right, Bill Wallace. The one and only. 
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MR. WALLACE: I thank you, M r .  Mayor. F i r s t ,  l e t  m e  say t h a t ,  a 
l i t t l e  b i t  of how I f e e l  about t h e  t i m e  l i m i t  a t  a l l  on any c i t i z e n .  
I come t o  this Council r i g h t  here  a t  t h i s  podium on s e v e r a l  O C C ~ S S ~ O ~ S  
and asked f o r  a "C" s e s s i o n  f o r  c i t i z e n s  t o  d i scuss  t h e  problem. I 
wasn ' t  granted  t h i s  b u t  G.E. shoots  one le t ter  and they g e t  a whole 
s e s s i o n  of from about one o ' c lock  t o  a l i t t l e  a f t e r  f i v e .  We're 
promised a chance t o  make our  p resen ta t ion  and I th ink  t h a t  you should 
drop t h e  f i v e  minutes and l i s t e n  because t h i s  i s  supposed t o  be our  
day. Now, they haven ' t  given you much more than  they gave you i n  
t h r e e  hours and a h a l f  than they gave you downstairs  there--two hours  
and a h a l f ,  whichever t h e  case  may be. 

I n  s i t t i n g  back t h e r e  l i s t e n i n g  t o  a couple of t h i n g s ,  on 
t h e  s i g n a l  l i g h t s .  This i s  a p a r t  of t h e  two way system t h a t  must 
and w i l l  be i n  opera t ion .  So they won ' t ,  t h e v ' r e  no t  g iv ing  you 
nothing.  T h a t ' s  gonna come whoever g e t s  t h e  cab le  system. You're 
gonna have t r a f f i c  c o n t r o l  s i g n a l  l i g h t s .  You're gonna have medical 
s e r v i c e s  t o  t h e  p o i n t  of where you can l a y  i n  your bed p ick  up phone, 
c a l l  t h e  h o s p i t a l  and te l l  them you th ink  you ' r e  having a h e a r t  a t t a c k  
and l a y  t h e  phone over  your h e a r t  and g e t  EKG run down a t  t h e  h o s p i t a l .  
You ' l l  be a b l e  t o  s i t  a t  home and shop. This i s  two way c a p a b i l i t y .  
You have a f i r e  a l a r m  system b u i l t  i n t o  t h e  system. Of course,  a l l  
t h e s e  t h i n g s  c o s t  a l i t t l e  e x t r a .  You have a b u r g l a r  alarm system 
b u i l t  i n t o  t h e  system. These t h i n g s  a r e  a l ready i n  experimental  
s t a g e s .  When one of o u r  members of  our  group went up t o  Washington 
t h e r e  was experimenting wi th  a deal--the people i n  Washington w a s  
p laying  bingo wi th  t h e  people i n  Las Vegas through t h e  cab le  T.V. 
system. This i s  t h e  money t h a t ' s  ..... There w i l l  be no t e n  yea r s  
t o  g e t  back t h a t  twenty-five m i l l i o n ,  no sir. 

Now, you keep t a l k i n g  about 100,000 subsc r ibe r s .  A hundred 
pe rcen t  s a t u r a t i o n  i n  t h i s  C i ty  i s  over  200,000 s u b s c r i b e r s .  Now you 
f i g u r e  up what your $200.00 s u b s c r i b e r s  would come t o  then. Say, i f  
they s a t u r a t e d  around 80 percent .  A l o t  of l i t t l e  i f s  and ands have 
been l e f t  o u t  of t h i s  th ing .  S ix ty-e ight  d o l l a r s  a y e a r  on an average 
of $575 s u b s c r i b e r ,  one T.V. s e t ,  you know how many homes have more 
than  one T.V. se t ,  i s  $6 m i l l i o n  e i g h t  hundred a yea r .  And y o u ' r e  
n o t  going t o  l o s e  money a t  t h a t .  This is j u s t  on s u b s c r i b e r  r a t e s .  
This is n o t  what you g e t  o f f  of adver t i sement ,  what l i t t l e  t i m e  you 
sel l  on t h e  a i r  and t h i s  s o r t  of t h i n g .  This  i s  coming from t h e  
people of San Antonio. Over h a l f  of  them poor and c a n ' t  a f f o r d  it. 
And what are they g e t t i n g  f 3 r  i t ?  Nothing. For t h i r t y  channels.  
They say we're gonna g e t  t h i r t y  channels b u t  t h i s  l i t t l e  t h i n g  say 
twenty. Capab i l i ty  of t e n  more. There ' s  no programing, no nothing 
of when t h o s e  t e n  more are coming. This ,  a l l  of t h i s .  

One o t h e r  th ing  I ' d  l i k e  t o  touch on t r u e  $4 .75 ,  i f  t h e  
conver te r  was with it, is a low f i g u r e .  F ive  seventy- f ive  pu t s  you 
way up i n  t h e  b a l l  park. P u t s  you i n  t h e  grand s t and .  You know, i n  
t h e  box seats of  charges.  Another l i t t l e  ching--notation--I 'd l i k e  
t o  make. I f  y o u ' l l  n o t i c e  t h e  ranks,  t h e  market ranks of  t h i s  th ing .  
They d i d n ' t  come from one t o  f o r t y - f i v e .  They went from t h i r t y - f i v e  
t o  on back. Now, t h e  r u l e s  governing t h e  top  f i f t y  s t a t i o n s  a r e  
d i f f e r e n t  from those  governing t h e  bottom f i f t y  s t a t i o n s .  Check 
wi th  m e .  I ' m  n o t  a lawyer. I d o n ' t  g e t  pa id  t o  f i n d  o u t  t h e s e  
th ings .  I d o n ' t  have a s t a f f  working under m e ,  b u t  i f  I can f i n d  it 
o u t ,  t he  C i ty  s t a f f  can f i n d  i t  o u t .  And I d id  it a t  my f r e e  t i m e  
because of  the i n t e r e s t  t h a t  I have i n  t h e  community and t h e  C i t y  
of San Antonio. This i s  a bunch of  hog wash t h a t  t h e y ' r e  s e l l i n g  
you. You're s i t t i n g  up h e r e  j u s t  swallowing f t .  

There ' s  one book t h a t  each of  you can buy and read.  I t ' s  
c a l l e d  "The Wide Ci ty" .  And when you g e t  through y o u ' r e  going t o  
be an  e x p e r t  because i t ' s  t h e  most complete book on cab le  w r i t t e n .  
I n  t h e r e  it gives  you t h e  r a t i n g s .  San Antonio i s  t h e  f o r t y - f f f t h  
i n  t h e  market--general t e l e v i s i o n  market. I t ' s  a l s o  f i f t i e t h  i n  t h e  
b lack  market. And you know we're a very smal l  percentage here .  G.E.  
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i s  t w e n t y - f i r s t  i n  t h e  top  twenty-five companies. I t  may have gone 
up one because a couple of  them moved t h a t  was up above them. SO 
they may be around n ine teen  now. So, t h e  things--I  mean, d o n ' t  s i t  
up he re  and swallow everyth ing  because, l i k e  you say ,  they have some 
s l i c k  t a l k e r s .  You ask them where they been they  t e l l  you about l a s t  
week's weather.  And t h i s  is t h e  way it went i n  n e g o t i a t i o n s  everytime 
you ask them something you had t o  come back and ask them again ,  and 
again ,  and again ,  and one ques t ion  t h a t  I never g o t  answered what You 
gone p u t  on t h i r t y  channels? Today I d o n ' t  have t h a t  answer. 

L e t ' s  look a t  one thing.  Now a l l  of  you, most of you, are 
businessmen and mostly q u i t e  s u c c e s s f u l  businessmen. You should run 
t h i s  C i ty  i n  t h e  same manner, i n  some i n s t a n c e s ,  t h a t  you run Your 
bus iness  wi th  a l l  t h e  safeguards .  If I come t o  you and l i e  o u t r i g h t  
when I d o n ' t  have t o  and you can prove i t ,  I ' m  n o t  worth d e a l i n g  w i t h  
under any circumstances.  L e t ' s  see what was one of t h e  f i rs t  l ies  
they t o l d .  G.E. d i d  n o t  start t o  b u i l d  t h i s  system, and i t ' s  On t a p e  
here i n  one of t h e s e  t apes  t h a t  you have. G.E. d i d  n o t  s t a r t  t o  b u i l d  
their system dur ing  t h e  p a s t  f i v e  yea r s  because t h a t  was faxbidden by 
t h e  FCC. No such law ever  e x i s t e d .  I t  only stopped them from import- 
i n g  d i s t a n t  s i g n a l s .  Now, i f  you a r e  community minded and you ' re  
i n t e r e s t e d  i n  b r ing ing  t o  t h i s  C i ty  and s e r v i c i n g  t h e  C i t i z e n s  of t h i s  
C i ty  i n  t h i s  na t ion .  This i s  a g r e a t  b i g  country town. W e  g o t  j u s t  
about a s  much oppor tuni ty  he re  o r  less a s  t h e  people t h a t  l i v e  i n  
Sequ in - - th i r ty  miles away from here.  W e  have a l o t  of  people and w e  
rank very h igh  up around somewhere j u s t  under t h e  t o p  t e n  c i t ies  i n  
t h e  n a t i o n ,  b u t  t h e r e ' s  noth ing  he re .  Oh, i t ' s  g e t t i n g  b e t t e r .  But 
the people s t i l l  s t a r v i n g  t o  death.  

L e t  m e  g ive  you one l i t t l e  example. Coas ta l  S t a t e s ,  when 
they  come t o  San Antonio, s i n c e  I heard t h i s  r e f e r r e d  t o  t h e  C i ty  
Pub l i c  Se rv ice  Board a couple of times w e ' l l  keep i t  i n  t h a t  l i g h t ,  
w e ' l l  use t h a t  example, was a no body. Never had a b i g  c o n t r a c t  i n  
t h e i r  l i f e .  Cat scrubbing f o r  s e r v i c e  t o  s e r v e  t h e  people and t h i s  
so r t  of  th ing .  Come t o  San Antonio and g o t  t h i s  c o n t r a c t .  What'd w e  
do? They g o t  four  hundred people and w e  c a n ' t  g e t  no gas from them. 
But w e  p u t  them on t h e  map. Now, i f  we g ive  G.E. t h e  f r a n c h i s e  a s  
i s  o r  as they want t o  change it, and they 've  a l r eady  done t h i s .  I 
can prove it. They've been i n  d i f f e r e n t  c i t ies  b idding  on f r a n c h i s e s  
and using San Antonio and a l l  t h i s  g r e a t  system t h a t  w e  d o n ' t  have 
y e t ,  t h a t  w e  gonna g e t ,  a s  an example of t h e i r  c a p a b i l i t i e s  t o  se l l  
t h e i r  s e r v i c e s  t o  o t h e r  people.  W e  go and l i f t  them from about nine- 
teen-325,000 s u b s c r i b e r s  e x t r a .  Now, t h e  c h a r t s  t h a t  I have say t h a t  
I have say t h a t  G.E. had 45,000 s u b s c r i b e r s ,  and t h a t ' s  why they are 
twen ty - f i r s t .  If w e  l i f t  them up to  somewhere i n  t h e  top  s i x  they 
a r e  going t o  make an awful l o t  of  money, a r e n ' t  they ,  an awful l o t  
of money. Off of who: Off of  t h e  people h e r e  i n  San Antonio. The 
s o f t  soap t h e y ' r e  s e l l i n g  you a l l .  You're gonna buy it. What happens? 
What a c t u a l l y  happened? You c o u l d n ' t  import  d i s t a n t  s i g n a l s .  They 
could have b u i l t  a system. 
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W e  cou ld  be  s i t t i n g  watching 30 channe ls ,  20 o r  1 5  o r  whatever  it w a s .  
A t  the b r i e f i n g ,  I t h i n k  t h e  d a t e  was t h e  t w e n t y - f i r s t  o f  l a s t  month 
G.E. s t a t e d ,  o r  t h e  r e p r e s e n t a t i v e s  s t a t e d ,  "we wanted t o  b r i n g  San 
Antonio" and they  quoted "39 from Houston, 37 from Da l l a s ,  30 something 
from F o r t  Worth". Our whole system i s  what t hey  t o l d  you downs ta i r s  - 
was h i n g i n g  on t h e  f a c t  t o  b e  a b l e  t o  b r i n g  t h i s  t y p e  o f  p r o g r a m i n g  
i n  t h i s  C i t y .  Most o f  you were t h e r e  so I know you know I ' m  n o t  l y i n g .  

So Sunday o r  Monday I went t o  Newstand and I bought some 
T.V. gu ide  paper  from D a l l a s  and from Houston. I d o n ' t  have t h e  F o r t  
Worth s t a t i o n s ,  b u t  i f  i ts channel  3 3 ,  i t ' s  i n  Da l l a s .  What k ind  o f  
g r e a t  programming was G.E. going t o  b r i n g  i n  h e r e .  Revival  F i r e s ,  
Chal lenge o f  Tru th ,  R e a l  E s t a t e  Today, movie, movie, o l d  movies a t  
t h a t ,  movie, t h e  F l y i n g  Nun, Major Adams, S t a r  Trek,  Bonanza, The 
Name o f  t h e  Game and Jonathan Winter  Show, t h a t ' s  on Sunday. You 
know t h a t ' s  g r e a t  s t u f f .  W e  had a l l  o f  t h a t  and g o t  r i d  o f  it. You 
know and what do they  have on t h e  o t h e r  days  - The F l y i n g  Nun, High 
Chapa r re l ,  The V i r g i n i a n ,  Gomer P y l e ,  Hogan Heroes, Bonanza and a 
movie. Can you s e e  your k i d s  growing up on t h i s  garbage? See because 
I ' m  a poor  man and about  t h e  on ly  real enjoyment my k i d s  g e t  i s  
watching t h a t  i d i o t  box c a l l e d  T.V. ,  you know. Next day same t h i n g .  
Here's a good one,  Bugs Bunny, F l y i n g  Nun, High Chapa r re l ,  The Virgin-  
i a n  so f o r t h .  Houston s t a t i o n s  same way. I was t h e r e  when they  
b u i l t  i n  ' 3 9 .  When I was t h e r e  t hey  d i d n ' t  have no- t h e y  had P a l l a d i n ,  
E l l i o t  N e s s  and t h e  Boys and t h i s  s o r t  of  t h i n g .  The on ly  d i f f e r e n c e  
i n  Houston - t hey  have a couple  of n i g h t s  t h e y ' v e  g o t  w r e s t l i n g  abou t  
t w i c e  a week, you know, p l e n t y  movies, I Love Lucy a l l  t h a t  S t r a u s  
Family and a l l  t h a t  k ind  o f  good s t u f f .  American Angler ,  t h i n g s  t h a t  
you g e t  on your  r e g u l a r  f i v e  channe ls  you ge t  h e r e .  Tom Jones ,  Tarzan 
and L a s s i e  you g e t  t h o s e  h e r e .  I t ' s  beyond t h e s e  peop le ,  you know, I 
mean and I want t o  l e a v e  t h e s e  w i t h  you t o  look ove r  y o u r s e l f .  I d o n ' t  
have no p r i n t i n g  shops,  I c a n ' t  p r i n t  no books, I wouldn ' t  know how 
t o  o p e r a t e  one i f  I had one.  But t h o s e  a r e  t h e  t h i n g s  t h a t  t h e y  
s a i d  was economical ly  u n f e a s i b l e  t o  b u i l d  a T.V. s t a t i o n  h e r e ,  a 
c a b l e  system. You t e l l  me how. I ' v e  been looking  a t  P a l l a d i n  s i n c e  
t h e  day it come on T.V. and t h e y ' v e  been o u t  f o r  s e v e r a l  y e a r s  and 
you can s t i l l  g e t  them r i g h t  h e r e  on t h e  same s t a t i o n .  You d o n ' t  
need no e x t r a s .  You d o n ' t  need n o t  one ..... why do I want t o  pay 
s i x  d o l l a r s  a month t o  keep s e e i n g  garbage.  So what means you want 
community o r i e n t e d  programs. Now i f  G.E. was i n t e r e s t e d  i n  t h e  
community o f  San Antonio they  would have done l i k e  t hey  d i d  i n  o t h e r  
c i t ies  where they  were i n t e r e s t e d  i n  t h e  community. They have a 
c o n s u l t a n t ,  a b l ack  man named Doyle Dugan. They d o n ' t  l i k e  t o  use  
him because h e  b r i n g s  back t h e  t r u t h .  He says  t h a t  community needs 
t h i s  and t h i s ,  you know, a p i e c e  o f  t h e  a c t i o n  o r  something,  and 
they  wouldn ' t  go w i t h  him because t h e  boy l i k e s  t o  b r i n g  t h e  t r u t h  
and they  d o n ' t  want t o  hehr  t h e  t r u t h .  They want G.E., a money 
making company. Have you e v e r  s topped  t o  t h i n k  why i t ' s  t h e  t h i r d  o r  
f o u r t h  l a r g e s t  e l e c t r i c a l  company and t w e n t y - f i r s t  i n  c a b l e  systems? 
Have you e v e r  s topped  t o  t h i n k  o f  t h a t ?  Another t h i n g ,  l e t ' s  b e  
r e a l i s t i c ,  f i v e  d o l l a r s  a p o l l  r e n t a l  e x c e s s i v e  average  t h r e e ,  you 
want t o  know what it was t h r e e .  The consumer w i l l  pay t h i s  f i v e  
d o l l a r s ,  t h a t ' s  e x t r a  t o o .  

Another t h i n g  can they  make c o n t r i b u t i o n s ?  I ' m  s u r e  they  
g e t  p l e n t y  o f  t a x  deduc t ions  on c o n t r i b u t i o n s .  They cou ld  make some 
i n  San Antonio,  use as deduc t ions  t h e r e ' s  ano the r  way. . . . . the amount 
o f  d i f f e r e n c e .  Th i s  seven and one h a l f  p e r c e n t  o r  t h i s  ove r  t h r e e  
p e r c e n t  w a s  c u t  o u t  f o r  one reason  - t o  q u i t  t a k i n g  t h e  consumer, n o t  
G.E. ,  n o t  t h e  C i t y ,  the consumer. I f  you show where you want t o  g i v e  
t h e  consumer something back y o u ' r e  n o t  go ing  t o  g e t  n o t  one b i t  o f  
l i p  from t h e  FCC and t h e i r  lawyer knows it. I know it ,  I ' m  no lawyer ,  
I t a l k  t o  people  a t  t h e  FCC. So why d o e s n ' t  t h e s e  people  w i t h  a l l  
t h e s e  b i g  bank accoun t s ,  and h igh  p r i c e  s a l a r i e s  and t h i s  s o r t  o f  
t h i n g ,  why c a n ' t  they  come up w i t h  t h i s  t ype  o f  i n fo rma t ion .  They 
a l s o  s a i d  t h a t  t hey  wanted t o  have two s t a t i o n s  of l o c a l  o r i g i n a t i o n  
which was, l e t ' s  s a y  r a c i l l y  i n c l i n e d ,  one brown, one wh i t e ,  b lack  
combination.  That  d o n ' t  s u i t  t o  go3d w i t h  m e .  You know t h a t  when 
they  s a y  they  d i d n ' t  mention my r a c e  you know t h a t  when I come up 
h e r e  I ' m  go ing  t o  have something t o  say  abou t  it. W e  a r e  j u s t  s l i g h t l y  
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lower i n  n a t i o n a l  r a t i n g s  i n  t h i s  C i ty  as ..... rrhy c a n ' t  w e  have a 
channel,  why c a n ' t  t h e r e  be one white ,  one brown, and one black and 
a l l  t h r e e  of t h e s e  f a l l  i n  between 2 and 13  s o  whoever g e t s  so t h a t  
whoever g e t s  t o  say w e  can s o r t a  spread t h e  c u l t u r e  around and w e  
may be a b l e  t o  understand one another ,  g e t  along a l i t t l e  b e t t e r .  
I f  I know what makes you t i c k  and you know what makes me t i c k ,  we're 
gonna g e t  a long p r e t t y  good. I f  I know how I h u r t  your f e e l i n g s  and 
you know how you h u r t  my f e e l i n g s  we ' r e  gonna ..... being s e n s i b l e  
people we're  gonna t r y  not  t o  do those  th ings  t o  each o t h e r .  They 
also say t h a t  you would l o s e  a m i l l i o n  d o l l a r s  by choosing another  
c a b l e  t e l e v i s i o n  under t h e  formula t h a t  I worked o u t  the  most t h a t  
you could reuse  - could l o s e  is about $200 thousand d i f f e r e n c e ,  
cons ider ing  t h a t  t h e y ' r e  no t  gonna be and t h e y ' r e  no t  gonna l o s e  
t h a t  much. They're  n o t  gonna have a one hundred percent  s a t u r a t i o n  
a t  twenty pe rcen t  completion and i f  something b e t t e r  i s n ' t  worked 
o u t ,  t h e y ' r e  n o t  gonna g e t  t h r e e  pe rcen t  s a t u r a t i o n  a t  one hundred 
pe rcen t  completion. I ' m  n o t  a g a i n s t  G.E. having a set  ..... b u i l d i n g  
a se t ,  b u t  one o t h e r  t h i n g  needs t o  be taken i n t o  cons ide ra t ion ,  a l l  
t h e  books I ' v e  read  a l l  t h e  e x p e r t s  i n  every book t h a t  you can buy 
on cab le  t e l e v i s i o n  - they d o n ' t  go with opera t ion  unless  you check ----- t r y  t o  c o r r e c t  it. There a r e  no hundred-thousand s u b s c r i b e r  
system by s i n g l e  opera to r  i n  e x i s t e n c e  - per iod .  You c a n ' t  compare 
t h e s e  r a t e s  with us a t  a l l .  The r a t e s  are f i x e d  on a f a i r  amount 
of  r e t u r n s .  I f  y o u ' r e  only going t o  have twenty-thousand s u b s c r i b e r s ,  
you gonna have t o  charge a l i t t l e  more. I f  y o u ' r e  gonna have two- 
hundred-thousand s u b s c r i b e r s ,  you can charge a whole heck of  a l o t  less. 
This i s  one p o i n t  t h a t  needs t o  be nego t i a t ed  and t h i s  i s  another  
p o i n t  - t h a t  pu t s  us un l ike  anybody else i n  t h e  bus iness .  

One o t h e r  t h i n g  I ' v e  been s i t t i n g  back t h e r e  l i s t e n i n g ,  
I ' v e  l i s t e n e d  t o  hear ings ,  b r i e f i n g s ,  see t h a t  y o u ' r e  gonna be a b l e  
t o  make a l l  t h e s e  changes. I ' v e  t a l k e d  t o  people a t  t h e  FCC by t h e  
phone t h i s  week. They t o l d  m e  t h e  same th ing  then they  t o l d  m e  s i x  
months ago - any change, any change t h i s  i s  no t  necessary t o  conform 
t o  t h e  new r u l e s  of FCC i s  considered a new c o n t r a c t ;  t h e r e f o r e ,  
seven and one h a l f  percent  i s  o u t ,  t h r e e  pe rcen t  i s  i n .  They know 
t h a t .  I would l i k e  t o  ask one ques t ion  be fo re  I go.....because t h i s  
i s  the  one t h i n g  I h a v e n ' t  been c l e a r  i n  my mind. L e t ' s  say t h a t  
they a r e  granted.. . . .you passed t h e  hea r ing  and l e t ' s  say t h a t  they 
b e a t  us a t  t h e  f e d e r a l  l e v e l ,  which I d o n ' t  t h ink  they w i l l ,  i s  t h a t  
f i f t e e n  y e a r s  from t h i s  yea r  f o r  the  c o n t r a c t  o r  t h e  f i f t e e n  yea r s  
from 1968. Can anybody answer m e  t h a t  r i g h t  quick? 

MR. PADILLA: What they want i s  f i f t e e n  from now, B i l l .  

MR. WALLACE : No, FCC r e g u l a t i o n s  c l e a r l y  states no f r a n c h i s e  can 
be i n  excess  of f i f t e e n  y e a r s .  A layman's language, no you cannot 
g ive  them a f i f t e e n  year  c o n t r a c t ,  T h a t ' s  another  change t h a t  would 
be unnecessary. And how a r e  you gonna c o n t r o l  t h e s e  two-way systems 
a f t e r  t h e  .....y o u t r e  gonna c l o s e  t h e  g a t e  a f t e r  t h e  horse  g e t s  o u t  
of t h e  barn ,  I guess you. . . . . I t  seems t o  me the  way G.E.  wants t h i s ,  
i n  a b r i e f i n g  a s t a f f  member s a i d  t h a t  he watched t h e  c a b l e  system 
and i t ' s  on t a p e ,  i f  you taped it, and you saw some of those  o t h e r s ,  
he s a i d  it was s o  good i n  Peor ia ,  I l l i n o i s .  I f  you asked what system 
you ' r e  gonna be,  i f  I ' m  n o t  mistaking,  Peor ia ,  I l l i n o i s  was one. 
However, I do know t h a t  we're i n  very much t r o u b l e  i n  l o s i n g  t h e i r  
f r a n c h i s e  a t  Peor ia ,  I l l i n o i s .  They may have g o t t e n  it through, I 
d o n ' t  know. I d i d n ' t  check. I c a n ' t  be making s o  many long d i s t a n c e  
c a l l s .  So, what i s  t h i s  Council gonna do? There  are many ways t o  
i n s u r e  community p a r t i c i p a t i o n .  The f i r s t ,  which I s o r t  of laughed 
a t  t h e  f i r s t  t i m e ,  i s  one of t h e  f i r s t  t h ings  you should do s t a r t i n g  
now i s  t h e  appointment of a c i t i z e n ' s  committee on cab le .  Now, t h e r e  
a r e  two community o rgan iza t ions  t h a t  have been i n  he re  from t h e  begin- 
ning o r  s i n c e  they made t h e i r  th ing  known t h a t  they  would go wi th  t h e  
system and t h a t ' s  t h e  BBC and t h e  T r a f f i c  and Cable C o a l i t i o n  and w e  
s e r v i c e  t h e  community--the g r a s s  r o o t  people.  This committee should 
be given t h e  power t o  make recommendations t o  t h i s  Council on whether 
o r  n o t  t h e  r a t e s  are t o o  high o r  low, whether t h e  programs a r e  r i g h t ,  
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whether they conform and t h i s  s o r t  of  t h i n g ,  whether t h e r e  is community 
p a r t i c i p a t i o n ,  whether t h e  community i s  g e t t i n g  what they  want and you 
could g e t  a good c r o s s  s e c t i o n  of t h e  community. The more a f f l u e n t  and 
those  are t h e  worst  o f f  t o  do t h i s  t h i n g  and do i t  r i g h t .  This commit- 
tee from.... .could g e t  one t h i n g  from t h i s  Council and t h a t  i s  a counc i l  
of i t . . . . . a  l e g a l  counc i l  of i ts own s o  t h a t  w e  could b r i n g  you a l e g a l  
and a good and binding c o n t r a c t .  Now G.E. has wasted f i v e  yea r s ,  almost 
s i x  doing nothing.  Now they s a i d  t h a t  they  were t r y i n g  t o  g e t  t h e  t h i n g  
o f f  t h e  ground, b u t  t h e  c o s t  t o  t h e  company, t h e  people t h a t  I m e t  say  
they a r e  t r y i n g  t o  se l l  t h e  system. The only reason they  w e r e  unsuccess- 
f u l ,  they  wanted a l l  t h e  money they  had put  i n t o  ( inaud ib le )  s e l l i n g  
p r i c e .  They know I ' m  n o t  l y i n g ,  you know, they  know I ' m  n o t  ly ing .  

I ' v e  l i k e  t o  read t h i s  one l i t t l e  t h i n g  he re .  You know t h e  
reason I ' m  appearing here  from PCDC, t h i s  i s  where I work and I ' m  t h e  
consumer coordina tor  a t  t h a t  corpora t ion .  I n  t h i s  I have a copy of  t h e  
Ci ty  Code and yes terday  while I was s i t t i n g  t h e r e  I was reading  about 
f r a n c h i s e  and I come upon Sect ion  130 - l i m i t a t i o n  on f ranch i ses  - 
and according t o  t h e  r u l e s  governing t h i s  Council and a l l  t h e  Councils 
s i n c e  t h e  p r e s e n t  t o  t h e  Char ter  have been adopted you can i n  no way 
extend t h e  t i m e .  .... l e t ' s  r ead ,  i f  you.....what I l i k e  about it i s  i n  
layman's language and I ' l l  read  it and hopeful ly  t h a t  y o u ' l l  understand 
i t ,  maybe I c a n ' t  p u t  it i n  b igger  words b u t  my vocabulary i s n ' t  t h a t  
good because it s o r t  of  looks t o  m e  l i k e  i t ' s  r i g h t  i n  t h e  cheese s t a c k ,  
you know. No exc lus ive  f r a n c h i s e s  o r  p r i v i l e g e s  s h a l l  ever  be granted  
nor  a f r a n c h i s e  nor  a p r i v i l e g e  t o  commence a t  anytime a f t e r  s i x  months, 
subsequent t o  t h e  taken e f f e c t  of t h e  ordinance g r a n t i n g  t h e  same. N o  
f r a n c h i s e  o r  p r i v i l e g e  s h a l l  be extended - and i n  some words I hear  a 
l i t t l e  e a r l i e r  - e i t h e r  d i r e c t l y  o r  i n d i r e c t l y  an a p p l i c a t i o n  f o r  renewal 
of a f r a n c h i s e  o r  t h e  g r a n t i n g  of a new one may be considered and a c t e d  
upon p r i o r  t o  t h e  e x p i r a t i o n  d a t e  of t h e  c u r r e n t  f r a n c h i s e  s o  t h a t  t h e  
new f r a n c h i s e  may t a k e  e f f e c t  upon t h e  e x p i r a t i o n  d a t e  of t h e  o t h e r  
provided, however, t h a t  t h e  procedures p resc r ibed  h e r e i n  f o r  t h e  o r ig -  
i n a l  g ran t ing  of  such f r a n c h i s e s  i s  followed i n  a l l  p a r t i c u l a r s  and 
t h a t  means l e t t i n g  it o u t  f o r  b i d s ,  s o  what y o u ' r e  doing you ' r e  opera t -  
i n g  i l l e g a l l y  and a s  I c l o s e  I ' d  l i k e  t o  say one th ing .  I ' v e  heard 
a l o t  of th ings  of a l o t  of  c o n t r a c t s  t h a t ' s  been l e f t  s i n c e  '72 b u t  you 
h a v e n ' t  heard of  no c o n t r a c t  t h a t  has  been l e f t  t h a t  has been opposed 
s i n c e  '72 l i k e  t h i s  o n e ' s  going t o  be i f  t h e r e  a i n ' t  some changes made. 
The community i s  n o t  p r o t e c t e d ,  t h e  C i ty  i s  g e t t i n g  taken, you handled 
t h i s . . . . . I  a m  going t o  be he re  f o r  f i v e  y e a r s  because you g o t  m e ,  I made 
a mistake.  Then you qonna l e t  me come back t o  c o r r e c t  your mistake.  
I agree t h a t  i t ' s  a tough r e c a p t u r e  c l a u s e  and probably should be rene- 
g o t i a t e d ,  b u t  n o t  something f o r  nothing,  you know. Renegotiate  a t  about 
$5 m i l l i o n  o r  $10 m i l l i o n  b u t  t h i s  i s  what you 're  gonna l o s e  and t h a t ' s  
l e g a l  r i g h t  now. I t  might n o t  be i n  '77 b u t  you can reneogo t i a t e  f o r  
maybe $10 mi l l ion  and see ing  t h a t  t h e  community i s  taken c a r e  of  and 
t h a t  t h e  community g e t s  a p iece  of t h e  a c t i o n .  

What about employment? Now they have s a i d  we've g o t  t h i s  
c l ause .  I haven ' t  seen no black people up h e r e  from G.E., nor no 
Mexican-Americans, nor  t h e  mention of  them and a s  long a s  they 've  
been h e r e ,  which i s  p r e t t y  c l o s e  t o  a yea r ,  I d o n ' t  s e e  none h i red .  
I n  a l l  of your f r a n c h i s e s  t h a t  you l e t  over  t h e  C i t y  what type  of 
employment p r o t e c t i o n  do you i n s i s t  i n  giving? J u s t  t h e  c l a u s e  o r  do 
you th ink  t h a t  t h e r e  should be a c e r t a i n  percentage of  b lack ,  brown up 
and down t h a t  l adder  j u s t  a s  l i k e  it i s  whi te .  D o  they  ..... what a r e  
t h e i r  working condi t ions  look a t  your p r e s e n t  f r anch i ses  t o  t h e  food 
handlers ,  t h e  people who work and d o n ' t  g e t  overtime and a l l  t h i s  kind 
of  s t u f f .  This Council ,  I understand i s  p r e s e n t l y ,  has been i n  o f f i c e  
a s h o r t  time and I th ink  you should be commended f o r  t h e  job t h a t  you've 
done, b u t  your work is f a r  from complete because a l l  of t h e s e  c i t i z e n s  
t h a t  you r e p r e s e n t  and i t ' s  up t o  you, y o u ' r e  t h e  f a t h e r  of  t h e  C i ty ,  
you know. You're s o r t  of l i k e  t h e  second f a t h e r  t o  m e .  When somebody 
messes with m e  I say  I ' m  gonna come down he re  and l a y  it i n  your l a p  and 
I ' d  soon a s  n o t  m e s s  wi th  them. I ' m  l ay ing  it i n  your l a p  and I th ink  
i t ' s  up t o  you.. . . . t i m e  t o  t a k e  t h e  b a l l  and run b u t  d o n ' t  you b e l i e v e  
a l l  t h a t  c r a p  about w e  c a n ' t  do t h i s ,  and w e  c a n ' t  do t h a t  and you n o t i c e  
when you h i t  him... ..he says . .  . ..back h e r e  l i k e  t h a t ,  you know you asked 
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some s t i ng ing  ques t ions ,  but  you don ' t  g e t  t he  answers t o  them, no t  no 
good ones. You have some good ones, M r .  P a d i l l a ,  San Martin, M r .  Morton, 
everybody t h a t  I ask t h a t ' s  a good ques t ion  bu t  see they pay a l o t  of 
money t o  g e t  some s l i c k  t a l k e r s  t o  come down here and t a l k  t o  these  
country fo lk  b u t  see t h e  th ing  t h a t  what h u r t  them i s  t h a t  I was i n  
s e rv i ce  f o r  t en  years  and I t rave led  around t he  world and I learned a 
f e w  things when I went, you know. I picked up some bad h a b i t s  about 
exposing people, you know and t h e i r  t r a i t s .  So t h i s  is what I ' m  saying 
t o  you i s  t h a t  look before you leap .  That t h e  con t r ac t  you have i s  no t  
bad even - i f  you pass it w e  can s t o p  you and w i l l ,  so  why no t  b r ing  
them back t o  t h e  barganing t a b l e  i f  they d o n ' t  l i k e  t he  con t r ac t  - they 
o ~ g h t  put  it ou t  f o r  b i d  and s t a r t  t h e  b a l l  game a l l  over. I ' m  no t  i n  
such a b i g  hurry t o  g e t  cab le  t h i s  year  o r  next  year  t h a t  I c a n ' t  wa i t  
one more year  and g e t  the  r i g h t  th ing.  This i s  what I ' m  saying and I 
hope t h a t  something I s a i d  sunk i n  up t he r e  today because you ' re  gonna 
need it. They know I can s t o p  you, I can s t o p  them s o  a l l  I have t o  say 
i s  consider a l l  t h e  f a c t s  t he  th ings  t h a t  w e  brought ou t .  I would l i k e  
t o  g ive  you some more b u t  I ' v e  taken a l i t t l e  b i t  too much time and f o r  
t h i s  I want t o  thank you f o r  taking t h i s  time. Thank you. 

MAYOR BECKE R: Thank you B i l l .  I th ink it would be i n  o rder ,  B i l l ,  
if you d o n ' t  mind. You made some very important observat ions .  Why 
d o n ' t  you ask the General Electric people exac t ly  two o r  t h r e e  of t h e  
most important ques t ions  t h a t  you had, observat ions t h a t  you made. 
Because I would be i n t e r e s t e d  i n  t h e  answers a l s o  and I am s u r e  the 
o t h e r  councilmen would be and t he  members of t he  audience the re .  Now, 
i s  t he r e  a d i s t i n c t i o n  a s  you say ,  between t h e  top  f i f t y  s t a t i o n s  and 
t he  ones on down? 

MR. WALLACE : Right. Read t h a t  book, i t  gonna te l l  you. 

MAYOR BECKER: W e l l ,  a l r i g h t ,  b u t  l e t  m e  ask,  l e t ' s  ask M r .  Dodge. 
What i s  t h e  name of t h e  gentleman from Washington? 

MR. DODGE: M r .  Col l .  

MAYOR BECKER: M r .  Col l .  A r e  you f a m i l i a r  with t h i s  reference  about 
t h e  top  f i f t y  s t a t i o n s  and one down below t h e  top  f i f t y  s t a t i o n s  and 
t h a t  s o r t  of th ing?  

MR. COLL: I am no t  s u r e  exac t ly  which de s t i nc t i on  M r .  Wallace was 
r e f e r r i n g  to .  I mean t h e r e  a r e  such d i s t i n c t i o n s . . . . .  

MAYOR BECKER: B i l l ,  what were you r e f e r r i n g  to? Would you mind 
shar ing t h e  microphone, p lease ,  with M r .  Col l  there?  

MR. WALLACE : I ' m  r e f e r r i n g  t o  t he  laws governing-the separa te  laws 
t h a t  govern t h e  top  f i f t y  s t a t e s .  And those thatgovern t he  bottom f i f t y -  
second of t h e  one hundred-and t he r e  a r e  some d i s t i n c t i v e  d i f fe rences .  
Now, i f  you want t o  d e l e t e  t h e  job d i s t i n c t i o n s ,  and t he r e  a r e  some 
d i s t i n c t i o n s  here ,  t h e r e ' s  another one s i t t i n g  back t h e r e  t h a t  can 
t e l l  you a whole l o t  b e t t e r  than I can. But I can t e l l  you they do 
have t o  do with t he  number of s t a t i o n s  t h a t  you can have a s  a minimum, 
maximum and where t h i s  s t a t i o n  i s  located  and a l l  t h i s  type of th ing .  
There i s  a d i s t i n c t i o n .  

MR. COLL: Tha t ' s  r i g h t .  In  t h e  top  f i f t y  markets you ' r e  permit ted 
t o  import and they def ine  t h i s  by a t h i r t y - f i v e  mile rad ius  around each 
market. You're e n t i t l e d  t o  import a s  many a s  t h r ee  independent s t a t i o n s .  
And the  importat ion of those s t a t i o n s  a r e  sub j ec t  t o  t h e  mos t  restric- 
t i v e  a s  opposed t o  t he  second f i f t y  markets. Limitat ions on t h e  pro- 
gramming t h a t  can be ca r r i ed .  Now those  a r e  i n  t he  second f i f t y  markets. 
You a r e  only allowed t o  b r ing  i n  two, a t  most, independent s t a t i o n s .  
Both ins tances  depends on what you a l r e a d  have. I n  o t h e r  words, i f  
you ' re  allowed t o  b r ing  i n  two. But i f  you have none you can b r ing  
i n  th ree .  Whereas, i f  you ' re  i n  t h e  f i f ty -one  t o  one hundred t h e  most 
you can ever  b r ing  i n  i s  two. Even i f  you have none. And i n  t he  second 
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f i f t y ,  t h e  l i m i t a t i o n s  on programming t h a t  can b e  c a r r i e d ,  a r e  less 
r e s t r i c t i v e  t han  i n  t h e  t o p  f i f t y .  Upon l i m i t a t i o n  on programming I 
mean t h i s .  M r .  Wallace r e f e r r e d  t o  some o f  t h o s e  programs. L e t ' s  
t a k e  F ly ing  Nun. F l y i n g  Nun i s  be ing  c a r r i e d  by D a l l a s ,  F o r t  Worth 
s t a t i o n s  l e t ' s  s a y  and w e  want t o  c a r r y  it h e r e  b u t  one of t h e  l o c a l  
s t a t i o n s  owns e x c l u s i v e  r i g h t s  t o  t h e  F l y i r g  Nun, w e  c a n ' t  c a r r y  it. 
Whereas i n  t h e  market f i f t y - o n e  t o  one-hundred they probably cou ld  
c a r r y  it p a r t i c u l a r l y  i f  they  scheduled it between 6 and 10 P.M.. 
Those a r e  t h e  b a s i c  d i s t i n c t i o n s  a s  I view them between t h e  t o p  f i f t y  
and f i f t y - o n e  t o  one-hundred. The requi rements  f o r  exces s  channe ls  
and channel  c a p a c i t y  are t h e  same f r o m . . . . . i t l s  one t o  one-hundred b u t  
t h e r e  a r e  d i s t i n c t i o n s  i n  t e r m s .  S i g n a l  s t a t i o n s  t h a t  can be  c a r r i e d  
and t h e  programming t h a t  can b e  c a r r i e d  on t h o s e  s t a t i o n s .  

MR. WALLACE : My unders tanding  i s  t h a t  t h e  c a p a c i t y  i s  d i f f e r e n t .  
C o l l  i s  a  l e g a l  person ,  you can ask  him. Again t h e  r e f e r e n c e  t o  t h e  
s t a t i o n s  c a r r y i n g  t h e  F l y i n g  Nun, remember G.E. s a i d  w e  d i d n ' t  s t a r t  
t o  b u i l d  because w e  c o u l d n ' t  b r i n g  i n  t h i s  t y p e  of ..... based  on t h e  
a b i l i t y  and the economic f e a s i b i l i t y  o f  b r i n g i n g  i n  t h i s  t ype  o f  
programming. Now, I r ead  t h a t  t o  you t o  show you t h a t  t h a t ' s  f a l s e  
because you have t h a t  t y p e  o f  programming and t h e r e ' s  no body i n  a  
h u r r y  t o  pay $6.00 a  month o r  $5.00, o r  $3.00 o r  $2.00 a  month t o  see 
t h e  F l y i n g  Nun. This  i s . . . . . i n  t h a t  t y p e  of . . . . .no. . . . .has  been 
programs i s  what I ' m  s a y i n g  and i f  this is what t h e y  were gonna b u i l d  
t h e  system on t h e n ,  t h e y  d i d n ' t  have much i n  mind t o  beg in  wi th .  

MAYOR BECKER: B i l l ,  I d o n ' t  know whether  you can remember t h e  
e a r l y  days o f  t e l e v i s i o n  i n  San Antonio. W e  were t h e  f i r s t . . . . .my  
company was t h e  f i r s t  l o c a l  company t o  r e g u l a r l y  c a r r y  a  t h i r t y  minute 
T.V. program f u l l  t i m e  on WOAI T.V.. 

MR. WALLACE: Right .  

MAYOR BECKER: They use t o  g e t  people  down t h e r e  p l a y i n g  combs and 
sweet p o t a t o e  w h i s t l e s  and e v e r y t h i n g  else t r y i n g  t o  f i l l  up Uhe t i m e .  
Now how on e a r t h  would they  e v e r  f i l l  up t h i r t y  channe ls  o f  t h i s  s t u f f ,  
i s  something I c o u l d n ' t  unders tand u n l e s s  t h e y  j u s t  have p i c t u r e s  o f  
e v e r y t h i n g  i n  c r e a t i o n  go ing  o n ,  you know. I t ' s  o n l y  r e c e n t l y  and 
r e a l l y  t h e  t e l e v i s i o n  w e  see today i s  mainly r e r u n s ,  movies, and s t u f f  
l i k e  t h a t .  Lord,  Dick Van Dyke show t h a t  d a t e s  back e i g h t  y e a r s  and 
I Love Lucy and a l o t  o f  t h a t  o l d  jazz  and every  now and then  you see 
Groucho Marx and the Duck t h a t  comes down o u t  o f  t h e  c e i l i n g .  So you 
know, I d o n ' t  know t h a t  w e ' r e t a l k i n g  about  any th ing  r e a l l y  very  d i f f e r -  
e n t  a s  f a r  as.....Now e d u c a t i o n a l  programming I d o n ' t  know, w e  had 
channel  9 h e r e  f o r  e d u c a t i o n a l  and t h e r e  i s  some e d u c a t i o n a l  t h i n g s  on 
i t ,  b u t  alot  o f  it i s n ' t  you know. I t 's . . . . .  

MR. WALLACE: L e t  me e x p l a i n  t o  you how, s i n c e  you d o n ' t  know. 

MAYOR BECKER: Okay. T h a t ' s  t h e  reason  I ' m  a s k i n g  t h e  q u e s t i o n .  

MR. WALLACE: I n  answer t o  t h e  first q u e s t i o n ,  yes ,  I remember, see, 
because  my schoo l  p layed  t h e  f i r s t  l o c a l  f o o t b a l l  game on. . . . .you know 

t h e r e  a i n ' t  no more schoo l  t h a t  was Wheatley you know, it was on a  
Wednesday n i g h t  and w e  p layed  t h e  f i rs t  f o o t b a l l  game an l o c a l  h igh  
s c h o o l ' s  t e l e c a s t ,  s o  I do remember what y o u ' r e  say ing .  The secret 
and t h e  key t o  t h e  programming, is l o c a l  o r i g i n a t i o n .  Things t h a t  hap- 
pened i n  and abou t  o u r  community t h a t  a f f e c t s  o u r  community, t h a t  can 
h e l p  o u r  community and a q u a l i t y  programming, you see s o  t h a t  you d o n ' t  
have nobody whipping no c o i n s ,  do ing  the o l d  ham bone s l a p p i n g  t h e  l i p s  
and a l l  t h i s  k ind  o f  s t u f f  you know, t h i s  i s  what w e  d o n ' t  want,  you 
see. You know what cable T.V. i s ?  Cable T.V.,  a l l  i t  i s  i s  an  expen- 
s i v e  and expens ive  an tenna  system and no th ing  more. Where it use to  
have t o  g e t  t h e  r e a l  h igh  antenna t o  p u t  on your house t o  sneak t h e  
games from Aus t in  you d o n ' t  have t o  do it, you j u s t  whip it r i g h t  on 
on t h a t  T.V. and i t ' s  c l e a r .  You d o n ' t  need a l l  o f  t h o s e  o u t s f d e  
an t ennas ,  cause  an tennas  coming s t r a i g h t  t o  you. See ,  t h i s  i s  t h e  
d i f f e r e n c e .  You want t o  ..... i f  I ' m  gonna have t o  buy t h a t  T.V., I 
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want t o  be  s u r e  t h a t  I d o n ' t  have t o  watch no Howdy-Dowdy and Godz i l l a  
t h e  G o r i l l a ,  and Mighty Mouse and a l l  t h a t  s t u f f  what I g e t  f o r  f r e e  
and you should  i n s u r e  t h e  c i t i z e n s  o f  t h i s  C i t y  t h a t  t hey  are going  t o  
g e t  t h e  b e s t  t y p e  of programming, e d u c a t i o n a l l y ,  c u l t u r e l y ,  news of 
whatever .  Th i s  is your  job t o  see t h a t  t h i s  done. 

MAYOR BECKER : Can you t e l l  me  how w e  could p o s s i b l y  p u t  t h a t  i n t o  
a c o n t r a c t 2  

MR. WALLACE: Yes, g e t  t h a t  committee and g i v e  us abou t  a  month and 
w e ' l l  have it to you. 

REV. BLACK: L e t  m e  ask  t h i s  q u e s t i o n ,  I t h i n k  i n  terms of what h a s  
been s a i d  a s  w e l l ,  i n d i c a t e d  i n  any change i n  t h e  p r e s e n t  c o n t r a c t ,  t h e n  
t h a t  w e  have now e n t e r e d  i n t o  a  new c o n t r a c t  and a  new c o n t r a c t  would 
then  come under t h e  r u l e  i n v o l v i n g  t h e  seven and one h a l f  p e r c e n t .  

MR. WALLACE : There would be no room f o r  them t o  t a l k .  

REV. BLACK: We've t a l k e d  abou t  t h i s  and t h i s  is n o t  a  r e a l  conver- 
s a t i o n  once you t r y  to  r e n e g o t i a t e  t h i s  c o n t r a c t ,  b u t  you going t o  
come under t h a t  r u l e .  

MR. WALLACE: Amen. 

REV. BLACK: I ' d  l i k e  some response  on t h a t  and does t h a t  or does  
t h e  FCC look f o r  t h i s  k ind  o f  change a s  a new c o n t r a c t ?  Is it your 
op in ion  t h a t  t hey  would look upon it as a  new c o n t r a c t ?  

MR. WALLACE: L e t  me g i v e  you one more t h i n g  b e f o r e  he answers. I f  
w e  d o n ' t  o b f e c t ,  t h e r e  i s  about  t h i s  much chance t h a t  it w i l l  go th rough ,  
you know. There is  an o u t s i d e  chance you might be a b l e  t o  s l i p  through.  
But when w e  p u t  it i n  w r i t i n g  up t h e r e  a t  FCC where t h e y  can see it, 
bye-bye seven and one h a l f .  

MR. COLL: I o f  course ,  I r e l y  upon t h e  Commission's d e c i s i o n  i n  t h e  
v a l i d  c a b l e v i s i o n  c a s e .  The s t a t e  o f  Connet icu t  amended i t ' s  f r a n c h i s e s  
i n  s u b s t a n t i a l  r e s p e c t s  a f t e r  March 31, 1972 it had g r a n t e d  o r i g i n a l l y  
much e a r l i e r  t han  t h a t .  Then amended -t i n  very  s u b s t a n t i a l  r e s p e c t s  
a f t e r  March 31, 1972, b u t ' i t  d e c l i n e d  i n  r e c o n s i d e r i n g  t h e  f r a n c h i s e  t o  
reduce t h e  f r a n c h i s e  f e e  from the e i g h t  and one h a l f  p e r c e n t  which they  
o r i g i n a l l y  s p e c i f i e d .  The Commision's approva l  o f  t h o s e  c e r t i f i c a t e s  
was cha l lenged  by two t e l e v i s i o n  s t a t i o n s  i n  t h a t  a r e a  who s p e c i f i c a l l y  
argued t h a t  changes l i k e  t h i s  made t h e  new c o n t r a c t  and t h a t  t h e  verv 
l e a s t  t h e  Commission ought  t o  r e q u i r e  t h e  f r a n c h i s i n g  a u t h o r i t y  t h a t  was 
going  t o  r e . . . . . l ook  a t  t h e  franchise anyway t o  change t h l s  o  f e n s l v e  
f r a n c h i s e s  t h e  Commission s a i d  no. The Commission s a i d  and I quo te ,  
"We s t a t e d  t h a t  t h e  terms s u b s t a n t i a l  compliance w i l l  b e  g iven  l i t e r a l  
c o n s t r u c t i o n  s i n c e  w e  a r e  a t t empt ing  t o  end t h e  f r e e z e  on c a b l e  develop- 
ment and i n  any e v e n t  t h e r e  must be t o t a l  compliance by March 31, 1977. 
Now a l l  I can do is i n f e r  from t h a t  d e c i s i o n  because i t ' s  t h e  on ly  one 
I can f i n d .  I w i l l  on ly  s a y  t h a t  t h e  Commission d o e s n ' t  always t r e a t  
everybody i n  t h e  same way b u t  I t h i n k  tha t . . . . .  I t h i n k  t h a t  w e  have. . .  
I t ' s  probably t h e  Commission w i l l  ho ld  t h i s  a s  a s u b s t a n t i a l  f a l l  i n  
Connet icu t . . . . .  

MR. WALLACE : Would you be running  the r i s k  t h e n  y o u ' r e  s ay ing  
a c t u a l l y  w e  would h a v e t o  b r ing  t h i s  matter b e f o r e  t h e  a t t e n t i o n  o f  
FCC and a c t u a l l y  what we're t a l k i n g  about  t h e  b e a r  f a c t  t h a t  w e  made 
t h e  change would i n t r o d u c e  t h e  element o f  change i n  t h e  percen tage .  

MR. COLL: I f  you mean it would g i v e  someone t h e  oppor tun i ty  to  
a rgue  t h a t  it should  be  r ev i sed?  Y e s ,  s i r ,  it would. 

MR. PADILLA: L e t  m e  ask you a  couple  of q u e s t i o n s  t h a t  M r .  Wallace 
r a i s e d .  F i r s t  o f  a l l ,  very s p e c i f i c a l l y ,  can G.E. under t h e  terms o f  
the proposed amended c o n t r a c t  a s ,  i f  w e  p a s s  it a s  t h e  formal  r o u t i n e  
t h i n g ,  can G.E. se l l  t h e  f r a n c h i s e ?  
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MR. COLL: Can G.E. se l l  the  f ranchise?  

MR. PADILLA: Y e s ,  do you have t h a t  r i g h t .  

MR. COLL : I think maybe M r .  T ro i lo  w i l l  answer t h a t ,  M r .  P ad i l l a .  

MR. PADILLA: A l r i gh t ,  my o the r  ques t ion  i s  becuase you can decide 
who is going t o  answer it, can w e  extend t h e  f ranchise  i n  t e r m s  of time? 
You asked m e  f o r  an add i t i ona l  f i v e  years  from t h i s  point  on, I n  view 
of the  s t i p u l a t i o n s  of the Ci ty  Charter ,  M r .  Wallace pointed out .  
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MR. TROILO: The f i r s t  q u e s t i o n ,  M r .  P a d i l l a ,  G.E. c anno t  se l l  t h e  
f r a n c h i s e  o r  a s s i g n  it w i t h o u t  C i t y  Counci l  consen t .  That  i s  a C h a r t e r  
p r o v i s i o n .  A f r a n c h i s e  c a n n o t . b e  extended beyond i t s  t e r m  w i thou t  
through t h e  procedures  t h a t  you go through f o r  t h e  g r a n t i n g  of an 
o r i g i n a l  f r a n c h i s e .  

MR. PADILLA: But do you a g r e e  t h a t  t h e  C h a r t e r  s t a t e s  what M r .  
Wallace.. . .I  thought  he was quo t ing  d i r e c t l y  .... he seemed t o  say  t h a t .  
Have t h e r e  been any .... d o  you have any ......... 
MR. WALLACE : A l l  p a r t i c u l a r s ,  t h i s  is one key ( i n a u d i b l e )  I d o n ' t  
know you have . . . .bu t  a l l  p a r t i c u l a r s  means i n  eve ry  way they  went 
through t o  g e t  it t h e  f i r s t  t i m e .  That  means b i d s .  That  means b i d s .  
And it d e f i n i t e l y  s t a t e s  t h a t  you cannot  ex tend ,  d i r e c t l y  o r  i n d i r e c t l y .  
Th i s  is n o t  l e g a l  language - t h i s  is  layman's  language,  beyond t h e  t e r m  
o r i g i n a l l y  f i x e d  by t h e  ord inance  g r a n t i n g  t h e  same. 

MR. PADILLA: Mr. Walker w e  seem t o  have a  d i f f e r e n c e  of op in ion .  
Would you care t o  s t a t e  your op in ion .  

MR. WALKER: W e l l ,  t h i s  matter was o r i g i n a l l y  deba ted  t h i s  q u e s t i o n  
and of c o u r s e ,  t h i s  q u e s t i o n  came up. I n  f a c t  I ' m  t h e  one t h a t  r a i s e d  
it. W e  d i s c u s s e d  t o  some g r e a t  e x t e n t  w i th  t h e  a t t o r n e y s  r e p r e s e n t i n g  
t h e  f r a n c h i s e r  and f r a n c h i s e e  and a r r i v e d  a t  t h i s  i n t e r p r e t a t i o n  of t h e  
C h a r t e r  s i n c e  t h e  C h a r t e r  i t s e l f  i s  n o t  s e l f  i n t e r p r e t i n g .  A f r a n c h i s e  
i s  a  c o n t r a c t  and o n l y  t h a t .  A c o n t r a c t  i s  an  agreement between two o r  
more p a r t i e s  t o  do  a  c e r t a i n  t h i n g .  Now, a l l  c o n t r a c t s  mutua l ly  e n t e r e d  
i n t o  can  b e  mutua l ly  t e rmina t ed  o r  mutua l ly  amended. I n  f a c t ,  you 
c o u l d n ' t  have a law c o n t r a c t  w i t h o u t  t h a t .  Now t h i s  c o n t r a c t  w a s  mutual ly  
executed.  I f  what is being done a t  t h e  p r e s e n t  t i m e  c o n s t i t u t e s  a new 
c o n t r a c t  it h a s  been done i n  f u l l  compliance w i t h  t h e  C h a r t e r .  Now w e  
t r i e d  t o  e s t a b l i s h  t h a t  p o i n t  because w e  d i d n ' t  know what t h e  FCC and no- 
body knew what t h e  FCC would e v e n t u a l l y  r u l e  a s  t o  whether o r  n o t  t h i s  
was a pure  amendment o r  whether o r  n o t  i t  c o n s t i t u t e d  a  new c o n t r a c t  
and s o  i n  o r d e r  t o  gua ran tee  t h a t  t h e  f r a n c h i s e  i f  executed could  n o t  b e  
thrown o u t  on t h a t  t e c h n i c a l i t y .  I was t h e  one t h a t  i n s i s t e d  t h a t  w e  go 
through a l l  o f  t h e  requi rements  of  t h e  f r a n c h i s e  C h a r t e r  p r o v i s i o n s  i n  
e f f e c t i n g  t h i s  t h i n g .  But I b e l i e v e  t h a t  t h e  i n t e r p r e t a t i o n  would b e  
t h a t  t h i s  i s  pe rmi t t ed  under t h e  C h a r t e r  because w e  d i d  it i n  accordance 
w i t h  t h e  C h a r t e r .  I d o n ' t  know what FCC would do about  it, I d o n ' t  know. 

MR. PADILLA: L e t  m e  ask  you one a d d i t i o n a l  q u e s t i o n .  S ince  w e  d i d  
n o t  i n  e f f e c t  a s k  f o r  new b i d s  o r  i n  d i s c u s s i n g  amendments and s o  f o r t h ,  
how do  you r e s o l v e  t h a t ?  How i s  t h a t  c o n s i s t e n t  w i t h  something else, 
M r .  Wallace quoted from i n  a l l  p a r t i c u l a r s  t h a t  were phrased i n  t h e  
Cha r t e r ?  

MR. WALKER : I t h i n k  I unders tand what t h e  gentlemen had i n  mind. 
A l l  p a r t i c u l a r s  means t h e  p a r t i c u l a r s  of l e g a l  requi rements  and it w a s  
n o t  necessary  i n  t h e  o r i g i n a l  i n s t a n c e  t h a t  t h i s  be a b i d  p r o p o s i t i o n .  
You d o n ' t  have t o  b i d  a f r a n c h i s e .  I t ' s  n o t  r e q u i r e d  t h a t  you b i d  any 
f r a n c h i s e .  I t  j u s t  happened t o  be  t h a t  i n  t h i s  c a s e  t hey  wanted t h e  
d i f f e r e n t  e x p e r t i s e  t h a t  t h e  v a r i o u s  companies could  b r i n g  i n t o  t h e  
C i t y  w i t h  r e f e r e n c e  t o  what....we d i d n ' t  know what w e  wanted even. There 
w a s n ' t  anybody i n  t h e  C i t y  t h a t  knew what it wanted when t h i s  t h i n g  
f i r s t  came i n .  I ' m  n o t  s u r e  t h a t  you even know now. But t h e r e  i s n ' t  
anybody t h a t  knew what it wanted and s o  t h e y  asked f o r  b i d s  r e a l l y  f o r  
t h e  purpose of o b t a i n i n g  a  p r o s p e c t i v e .  I d o n ' t  know any o t h e r  way t o  
s a y  it. And t h a t  w a s  t h e  r ea son  f o r  t h e  b i d  procedure  b u t  it w a s n ' t  
necessary  t h a t  you go t h e  b i d  procedure .  I t  i s n ' t  neces sa ry  now t h a t  
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you want to  g i v e  it t o  t h e  BBC i f  you want t o  g i v e  them a  f r a n c h i s e  
you d o n ' t  have t o  b i d  i t .  

MR. PADILLA: Thank you. 

MR. WALLACE : L e t  m e  s a y  one o t h e r  t h i n g .  I h a t e  t o  keep be l abo r ing  
t h e  p o i n t .  Maybe you d i d n ' t  have t o  go o u t  f o r  b i d s  b u t  you d i d  and 
t h a t  makes it a p a r t i c u l a r .  There w e r e  o t h e r  b i d s  r ece ived .  When t h e  
c o n t r a c t  changes and t h e  r e c a p t u r e  c l a u s e  i s  changed and your 732% is 
changed t h a t  d o e s n ' t  mean t h a t  you no longe r  have t h e  b e s t  b i d .  Now 
one of t h e  c o n d i t i o n s  of t h e  b i d  was n o t  t h a t  t hey  g i v e  you 74% t h a t  t h e  
C i t y  r eques t ed  nor  t h a t  t h e y  g i v e  you $50,000 a  y e a r ,  you know. The 
b e s t  way f o r  a  businessman t o  p u t  something over  you i s  t o  make him 
t h i n k  h e ' s  g i v i n g  you something f o r  no th ing .  Now t h e y  have p u t  some- 
where between ..., depending on t h e  way I r ead  t h e  C h a r t e r  t h e i r  p roposa l  
e i t h e r  $300,000 o r  $350,000. The way I t h i n k  i t  s a i d  t h a t  t h e y  g i v e  
them a n  o r i g i n a l  100,000 and t h e n  50,000 and t h a t  would make it $350,000. 

MAYOR BECKER: That  s e r v e s  as a  s tandby.  

MR. WALLACE : Right .  That  would make it t h a t  much. Now i t ' s  no- 
body f a u l t ,  n o t  t h e  C i t y ,  n o t  t h e  c i t i z e n s ,  n o t  t h e  FCC, t h a t  i s  n o t  
w i r e  going on t h o s e  p o l e s  r i g h t  now. Like they  s a y  w e ' r e  n o t  even going 
t o  p u t  a  n a i l  i n  t h e  ground u n l e s s  you change t h i s  r e c a p t u r e  c l a u s e .  
I n  o t h e r  words t h e y ' r e  ho ld ing  a s t i c k  over  your heads ,  see. They are 
i n t i m i d a t i n g  you. They ' re  s ay ing ,  t h e y ' r e  s ay ing  i f  you d o n ' t  change 
t h e  c l a u s e  w e  a i n ' t  going t o  i n v e s t  t h e  money, now he  s a i d  it. 

MAYOR BECKER: No o n e ' s  i n t i m i d a t i n g  ....... 
MR. WALLACE : I t ' s  a  t ype  of i n t i m i d a t i o n .  You're n o t  gonna g e t  
t h i s  b i g  f a t  sandwich, you s e e ,  u n l e s s  you g i v e  m e  t h e  whole hog over  
h e r e .  You've g o t  t h i s  t y p e  o f  s i t u a t i o n .  You g o t  a  c o n t r a c t  t h a t ' s  
l e g a l .  I f  you want t o  b u i l d  a  system l e t  them show t h e i r  good f a i t h  
and b u i l d  it on  what t h e y  g o t  it on.  It  comes down t o  t h a t .  L e t  them 
b u i l d  it. Now any change i n  t h e r e  t h a t  i s  necessary  t o  comply w i t h  any 
r u l e  t h a t  FCC p u t  o u t  t hen  it should be  mutua l ly  agreed  on b u t  l e t  them 
go on and g e t  busy and t h e y  b u i l d  it b u t  t h e  f e a s i b i l i t y  of  why they  
d o n ' t  want t o  b u i l t  it i s  because under t h e  p r e s e n t  c o n t r a c t  t h e  system 
w i l l  j u s t  b e  b u i l t  when they  come i n t o  t h e  o p t i o n  y e a r s .  

MAYOR BECKER: You know, I ' m  going t o  be ve ry  candid abou t  some- 
t h i n g .  I d o n ' t  know why t h i s  t h i n g  h a s  s t i r r e d  up t h e  amount of  i n t e r e s t  
it has  i n  t h e  f i r s t  p l a c e .  I ' m  j u s t  going t o  be ve ry  hones t  w i t h  you on 
t h e  s u b j e c t .  I t  would s e e m  t o  m e  t h a t  t h i n g s  w i t h  t h e  more b a s i c  
fundamentals  on t h e  subs t ance  of human l i f e  i n  t h e  C i t y  of San Antonio 
l i g h t ,  water and gas  and t h i n g s  l i k e  t h a t ;  s treet ,  sewers, and a l l  t h a t  
s o r t  o f  t h i n g ,  i f  t h e y  had enjoyed t h e  same amount o f  s c o u t i n g  and 
a t t e n t i o n  t h a t  t h i s  has  r ece ived  chances  a r e  eve ry th ing  i n  t h e  C i t y  
would b e  p e r f e c t  by now. You know, I f i n d  a n  i n o r d i n a t e  amount of 
i n t e r e s t  i n  something t h a t . . . . i f  w e  had t h e  pover ty  levels t h a t  w e  know 
we have i n  t h i s  C i t y  t h i s  t h i n g  is o u t  t h e  reach  of what percen tage  of 
t h e  people  a l r e a d y  ....... 
MR. WALLACE : A good 20%. 

MAYOR BECKER: A l r i g h t .  So, I r e a l l y  am a t  a  l o s s  a t  t o  unders tand  
what t h i s  a l l ,  t h i s  f u s s  and f e a t h e r s  i s  about  on t h i s  c a b l e  t e l e v i s i o n  
t h i n g .  

MR. WALLACE: Can I answer t h a t ?  
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MAYOR BEcKER: Yes, I would appreciate it Bill. 

MR. WALLACE : Why never before - first question first. Nobody come 
in to the CPSB because you didn't notify people like you do today. 
Everything over there you know ....y ou argue .... the Council wasn't 
notif led. 

MAYOR BECKER: Right. 

MR. WALLACE: How could we be notified when you're not notified? 

MAYOR BECKER: That's correct. 

MR. WALLACE : That's number one. Number two, since 1964, since the 
war on poverty that's why they want to do away with it, see. It's been 
too many sleeping tigers been woke up in this neighborhoods. They have 
found out through the war probably that I am an American citizen with 
the same rights of anybody regardless of how little money I've got and 
they have found out that if you rise up and go after it you can get it. 
And for this reason you have more people finding more interest in things 
like cable television. Now why, since they can't afford it? Poor people, 
these poor people they can't go to country clubs. A family of 15, a 
man and his wife making $50.00 or less a week can't afford to go down to 
the Majestic and see a movie. You know that's all over $25.00 if you 
go at night. Ile can't take off and go in the day and even the drive-inn 
charge a dollar and a quarter a head now so he can't even afford to load 
up his car and go the the drive-in. So, the only form of entertainment ... 
and it's been proven through research...-the only form of entertainment 
these poor people have is that idiot box sitting in the livingroom or 
wherever it's sitting and this thing here can bring educational 
advancement, other types of opportunities. It can open up jobs if we're 
going to use the people it can bring some of these people to come up 
and be TV announcers and things. If the proper program is built into 
the system some of these people can be trained to act. 
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MAYOR BECKER: Alright now, let me ask you something, Bill, Now, we 
are just talking here. 

MR. WALLACE: Right, right, 

MAYOR BECKER: I find what you have to say interesting, always. You 
are one of the people, I think, that trys to really make a genuine 
constructive contribution down here at these meetings. Now, you 
mentioned a citizen's, what now, ....... committee for television, 
cable television ...... 
MR. WALLACE : To monitor it. Make a suggestion on things to the 
Council. We are not taking any of your powers ...... 
MAYOR BECKER: NO" no. I am not ...... 
MR. WALLACE: What I mean, this is what I want to show the concept 
of it. 

MAYOR BECKER: All I am wondering about, is what you will be able to 
accomplish with it, if we appoint one, you see, because there is only 
so many programs flying around. They've only produced so much stuff, 
and all these channels and all this business, as you pointed out by 
reading this thing right here, it is already loaded with a bunch of 
garbage. Let" just face it. It's true. I don't watch television 
half as much as I did, even two or three years ago. 

MR. WALLACE : Right. 

MAYOR BECKER: I've seen most of it. Now, how do you propose with 
the committee, citizen's committee, to improve upon the situation? 

MR. WALLACE: The first thing, we are going to get to the truth. 
If you appoint this and nothing else comes out but the truth, it has 
been, the committee has done its job. Now, the second thing, the 
committee. Okay, you take for instance, the three organizations that 
I signed up for today, numberless number of people. We can get our 
information from the community itself. All these people belonging to 
all these organizations you can get a good idea of what the community 
wants, and how to go about bringing about training them. Number one 
thing that you need in this town is training. Let me give you a real 
good example. We don't have a Black radio station here, but we have 
a radio station that hires just about Blacks exclusively and it plays 
the kind of music that we like to hear and stuff. But not one of those 
disc-jockeys is from San Antonio. Why? Because there is no way to 
train one to get on the station, and you know nobody wants to do it 
on their own. Alright, why should any young Black in this city, if he 
wants to go into communication, he has to leave town to get it. He 
can get it right here because the committee is going to see that who- 
ever G. E., or whoever has it, has training programs that can train some 
of these minority disadvantaged people in this city. We don't have 
nothing, you know, and I know people--I know disc-jockeys--Black, that 
are all around the country from here. Why do they have to leave home? 
I don't want to go to New York. I don't want to live in California, 
and I donPt want to live in Chicago. I want to make home better so 
that I can stay here. So that my kinds can be raised with an equal 
chance and their kids and their kids' kids and so on until the world 
ends, This is what's wrong with the town--there is no opportunity for 
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those who are oppressed. Very little. It is more than it was, but 
it's a long way from getting past the door, And these are the things 
that cable can bring you. Look at the two-way capability, the technical 
knowledge and know how that is going to be needed. What are we going 
to do? Import them all from New York, Chicago, California? 

One thing it says who none of the other big cities have 
cables, If was not meant for big cities in the beginning. Houston 
and Dallas and Fort Worth has had public hearings in the last six 
months on cables, New York and California is generally and, and 
Atlanta are the areas where the big cities that have cables, and what 
is happened? In California it forced a merger. There was a whole 
lot of things wrong, but apparently the city got to them. There was 
a merger between APC and all the black and brown organizations there 
and they gave them channels for a dollar a year, And they provided 
the equipment and the money needed to run those things until they 
can do it themselves. I think that should be done right here. Not 
charge me $15.00 an hour, which I cannot afford or my organization 
or my people cannot afford. This is the difference, That's just 
one example, There are other examples where the community have 
been given the piece of the action. So that they can become a what? 
They are not going to lose any money. They are going to make money 
and you're gonna help these people out here who are not doing any- 
thing and has no knowledge whatsoever of TV. Thirty stations? Sure, 
the need is here, but if we don't have something built in, what are 
we going to have? We're going to have more people brought down to 
do what people here can do, And these people are going to keep doing 
what--dying of starvation, This what I see, Why cable? Because 
cable is the money makingest new invention in the United States. 
I can bring you literature that I'll drop off here tomorrow so that you 
can read it yourself to prove that it ain't gonna take no ten years to 
get back that money. And if the Council really want to get an expert-- 
one that I know of that's been recommended to me by all the people 
that I called all over the United States--a guy named Ted Ledbetter. 
And he'll give you the money making formulas, He'll give you the formula 
of how to get it back, where the money comes from and everything else. 
And those people know it. I'm not lying to you. And this is why I say 
if I can find it out on my pitiful salary, I know this City can find 
it out with a Staff. 

MAYOR BECKER: Okay. Well, thank you, Bill. Does anybody have any 
other questions of Bill? All right. Thank you very much. Now the 
next person signed up is Mr. W. S. McMillan. 

MR. W, S. MC MILLAN: Mr. Mayor and Council, I'm W. S. McMillan. 
I'm associated with and represent Burt L. Jofner. We're a commercial 
developer--builders and managers--and I'm here speaking for M r .  Joiner 
and myself as being very highly in favor of G. E. coming in with their 
proposed 30 channels, Of particular importance, we think, is the plan 
to make so many channels free to the educational system in the City. 
And we think that's extremely important. Also, we think it's important 
the amount of money that will come into the City over the next 15 
years of this franchise--so I've heard, some hundred million dollars. 
And thatss, we feel, would be something the City certainly couldn't 
overlook and should take advantage of. I've nothing further to say. 
I'm lust speaking in favor of the franchise. It would be okay. 

MAYOR BECKER: Thank you, sir. Patricia Constram. 
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PATRICIA CONSTRAM: I'm Patricia Constram and I represent the 
Committee on Cable Television for the San Antonio National Organizatfon 
for Women. I'm consolidating the time of three of our members who are 
here ....... 
MAYOR BECKER: Bless you, 

PATRICIA CONSTRAM: who signed up to speak. 

MAYOR BECKER: Antoinette De Oronzio and I don't know, are there 
others signed up here? 

PATIUCIA CONSTRAM: Yes, The next page. 

MAYOR BECKER: Well, I see, Well, I was going to ask--515 Ogden 
Street? Yes, all right. And who else, please? Okay. Thank you. 

PATRICIA CONSTRAM: Our organization is particularly interested in 
cable television because of the citizen's access feature. The question 
has come, "Why are so many citizens interested in this"? Cable 
technology makes it possible for citizens, for the first time, 
inexpensively, to have access to the television medim. Furthermore, 
our right to use that--the television medium--over cable is guaranteed 
by FCC regulations about certain kinds of access channels. I, too, 
am not interested in what's going to be imported, what kind of garbage 
is going to be imported from other cities. What I'm interested in is 
that at least six channels of locally originated programming from here 
in San Antonio. Right now in an average week we have about 48 hours 
of locally originated programming on existing stations including new 
publfc interest programs and so on. Cablevision's proposal will at 
least triple that number of hours of locally originated programming, 
which wlll include things like the City Council Hearings, School 
Board Meetings, all kinds of publfc events--political hot seats. 
All kinds of things can be locally originated in addition to local 
talent like playing combs or whatever. We want to see much of this 
programming that is done--that is locally originated--done by 
citizens groups in the community. 

As a civil rights organization for women, we are particularly 
fnterested in seeing widespread use of cable by minorities and by women. 
People would not have the opportunity on commercial broadcast television 
to present themselves as they feel they should be presented. The 
point has been made that the speakers on behalf of G. E. Cablevision 
are neither Black nor Brown. Neither have they been women. Women do 
not make policy about what goes on television. 

To safeguard our interests in this medium, we have several 
issues and recommendations which we wish to report to the Council to 
consider in the process of amending cablevision franchise. We have 
a summary of those which we would like to give each Council member to 
follow as I go over it. The first of these has to do with Section 25 
of this proposed ordinance--a Review of System Performance. Ten years 
is specified under the proposed amendment. Ten years is too long to 
wait to determine if the system is offering programming and services 
comparable to those in other cfties. Cable television, cable technology 
is developing rapidly. Citizens access is still in an experimental 
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stage, A great deal can be changed in a decade. Even the FCC has 
said that in regard to citizens access certain features of cable will 
have to be experimented with before regulations can be laid down. 
Therefore, the San Antonio cable system should be reviewed every three 
years as is required for broadcast television stations. During 
these periodic reviews a public hearing should be required to determine 
the satisfaction of the cornunity with programming and services, It's 
not sufficient for City officials to judge the adequacy of the cable 
system. The public must have a regular statutory means of expressing 
their desires about the kind of television they want. So, we are 
asking you to safeguard the potential of cable television for pro- 
gramming geared to the needs and interest of the people of San Antonio 
and not packaged for somebody in New York or Los Angeles. Amendments 
to the franchise, if required, could then be made after the hearing. 

The second recommendation we are making reflect one that has 
already been made. That in order to safeguard citizensqnterest 
beyond the access channels, a community cable television board or 
committee, and we would like to tell you what we think the board should 
do and how it might be established. We and other citizens' groups, as 
you have heard, believe that the franchise of the cable television 
should be amended to provide for an independent community cable 
television board widely representive of the economic and ethnic 
composition of the franchise area to serve these purposes. The question 
arose as to what the board would doo First, would work with the 
company to insure fair and non-discriminatory access to all the access 
channels. The access channels as defined by the FCC includes the 
public access channel on which people can have five minutes of free 
time, The local government channel on which your Council Meetings 
can be sent out, the six education channels and leaf channels which a 
variety of organizations in the community may need to send out infor- 
mation to specialized audiences. As leaf channels, the two community 
cable channels which you are considering in Section 23 of the ordinance 
under consideration, may be legally included in this category. Sooner 
or later, disputes are sure to arise about the eligibility of certain 
groups to lease time on these two community cable channels. Who is 
going to decide whether a particular group is a "responsible, organized, 
bonafide non-profit organization" short of a lawsuit in some cases? 
What's going to happen if some person wants to speak on the public 
access channel everyday, not many other people want to? Is he going 
to be able to? The board could serve, the communicable television 
board, could establish criteria and make decisions about equitable 
access. It could see that training and equipment is made available 
to citizens as promised backed by the company. The board could serve 
as part of a local regulatory program which the FCC may require the 
City to prove that it has, since you were receiving a larger franchise 
fee than the three percent which they recommend. 

A second purpose that could be served is to encourage 
wide use of these access channels by community organizations to show 
people how these channels could be used and to explore ways to make 
the cable system more responsive to the needs of the community, and of 
various neighborhood ethnic groups and so on. The Company is a profit 
making organization. It is clear that the City is interested in the 
franchise fees. The board could be motivated solely by the public 
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interest, A percentage of the franchise fees collected by the City 
should be given to the board for its administrative expenses and for 
use in making grants to community organizations including local 
government agencies to assist with program production cost. A 
third function of the board would be to mediate disputes between 
the company and City or between the company and subscribers. A 
community cable television board could absorb many complaints about 
programming and services otherwise they are going to land at City Hall 
The board should be elected in a manner specified by Council, so as 
to be widely representative of the various interests in the community. 

A third recommendation, again, has to do with local 
origination because that is provided for in the contract, but it will 
not happen if there is not money for programming. Video production, 
even with the economies offered by cable technology, costs money, 
approximately, a dollar a minute minimum. It is unrealistic to 
expect community organizations to raise enough money by selling 
advertising as cablevision personnel suggest be done to produce regular 
programs on a community cable channel, The specialized audiences 
are too small to appear to advertisers or controversal issues being 
dascussed might make it impossible to get advertising sponsorship. 
Therefore, we are recommending that a large percentage of the franchise 
fee, at least that four and one-half percent which is in excess of 
the FCC recommendation, should be used for production grants to 
commun$ty groups adminfstered by the community cable television board. 
Since the franchise fee is in a sense a tax on subscribers, it should 
be used to serve their interest rather than going into a general 
revenue. 

The Council should also consider that if the potentials 
of local government channels which is being made available to you 
and other local government agencies is to be realized, you are going 
to have to set aside some funds for staffing and creative programs. 
If these access channels public, government and education channels 
are not used by their designees, the FCC says the cable operator 
is allowed to lease the free time on these channels to other users. 
So, without financial support and encouragement, it could be that 
there would be very little locally originated programs, programming 
on the access channels of San Antonio. 

The final matter we want to bring up are some questions 
about the legal status of a document called "Cable Television for 
San Antonio", which is G. E, Cablevision's original proposal written 
in 1967 and accepted as Exhibit B of Ordinance 36004, which granted 
the original franchise. There are discrepancies between that document-- 
"Cable Television for San Antoniot'-- and this document called Exhibit 
C, Programming Services, which cablevision is distributing in San 
Antonio and I want to know the legal status of this--whether cable- 
vision will be legally required to do what's in here or will they be 
legally required to do what's in "Cablevision for San Antonio"? 
The 1967 proposal. For example, the matter has been brought up of 
channels. There is no amendment in "Cablevision for San Antonio" 
saying there will be 30 channels instead of 20. There are certain 
things in the statement of services available that are not completely 
in accord with thepresent FCC regulations nor in accord with this, 
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There is a construction schedule set forth in "Cablevision 
for San AntonioN which indicates July, 1973 as the completion date 
for the system, and yet I have heard here that there is, the only 
other construction schedule you have received, is in a letter from 
the President of Cablevision, I would like to know is that a legal 
binding document? Also, the technical specification set forth in 
that proposal, "Cablevision for San Antonio", may well be outdated 
since it was written six years ago. While it is in the process 
of amending, I am wondering if they have been reviewed by the City. 
So, I want to make sure that Cablevision is legally bound to the 
promises that it is making the City at this point. I sought to get 
this information from the City Attorney's office, but I was unsuccess- 
ful and I was told to ask you, 

Finally, in regards to the assertion that G. E. Cablevision 
is offering San Antonio an innovative showcase system, I would like 
to point out that most of what the company is proposing, at least 
what's in this proposal, is required by Federal Communications 
Commission's regulations for the top 100 markets. The Cablevision 
has no choice but to provide this servfce if its to be--if it is to 
operate. However, cablevision should be credited for three features 
which the FCC does not require. Four extra education channels, one 
extra local origination channel in Spanish, and two conanunity cable 
channels. It is our hope to see all those channels loaded with 
programs produced by and featuring citizens of San Antonio. We are 
asking you to safeguard our citizen" rights to a voice on that 
cable, 

REV. BLACK: Mr. Mayor, there are certain questions raised by this 
speaker, and it seems to me that if they are not a part of this 
document that possibly what you need to do is to put those questions 
in writing and see to it that we have them so that we can try to 
supply some answers. 

PATRICIA CONSTRAM: They are in the document except for the details 
about the discrepancies under Number 4. The details about discrep- 
ancies between Cable Television for San Antonio, that original 
proposal which was made a part of the original ordinance. Now 
certain things just aren't going to be true about that. And is the 
company legally bound to those things, because it wasn't made a part 
of that original ordinance, if it is not amended in some way. Are 
you asking me to specify more exactly those things? 
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REV. BLACK: T h a t ' s  r i g h t  and p i n  p o i n t  t h o s e  q u e s t i o n s  and i s s u e s  
and then  you i n d i c a t e d  t h a t  you had addressed  t h e  C i t y  A t t o r n e y ' s  
o f f i c e  and had n o t  g o t  answers.  

PATRICIA CONSTRAM: yes .  

REV. BLACK: W e  s imply wanted t o  t r y  t hen  t o  show you whatever answers 
w e  had f o r  t h e  q u e s t i o n s  t h a t  you r a i s e d .  

MR. PADILLA: Would t h e  C i t y  At torney  c a r e  t o  comment on t h i s ?  

MR. WALKER : I s u r e  would. Did you c o n t a c t  me? 

PATRICIA CONSTRAM: I t r i e d  t o  and I w a s  t o l d  you had t o  go t o  a 
meeting s o  one of t h e  o t h e r  s t a f f  members - t w o  of  t h e  o t h e r  s t a f f  
members t a l k e d  t o  m e .  

MR. WALKER : And they  r e f u s e d  t o  t a l k  to you? 

PATRICIA CONSTRAM: No, t hey  d i d n ' t  r e f u s e  t o  t a l k  t o  m e ,  t h e y  s a i d  
w e  do n o t  know t h e  answer. 

MR. WALKER: W e l l ,  I know t h e  answer. I ' l l  g i v e  it t o  you. 

PATRICIA CONSTRAM: Okay. Good. I wanted t o  t a l k  t o  you b u t  t hey  
wouldn ' t  l e t  m e .  

MR. WALKER: The G.E .  w i l l  be  bound. I d o n ' t  know what t h e y  are 
p u t t i n g  up and I d o n ' t  know what you have t h e r e  and I d o n ' t  care. 

PATRICIA CONSTRAM: It i s  c a l l e d  E x h i b i t  C .  

MR. WALKER: I am n o t  i n t e r e s t e d  i n  it. 

PATRICIA CONSTRAM: That  d o e s n ' t . . . . . . .  

MR. WALKER : G.E.  w i l l  be  bound t o  t h e  l e t t e r  o f  t h e  f r a n c h i s e  i t s e l f ,  
e i t h e r  t h e  o r i g i n a l  as now w r i t t e n ,  and i n  e x i s t a n c e  or t h e  amendment i f  
adopted by t h e  C i t y  Counci l .  Now what t h e y  are p u t t i n g  o u t  i n  t h i s ,  I 
d o n ' t  know, I h a v e n ' t  seen  it, b u t  whatever it is, t h e y ' l l  be  bound by 
what t h e  f r a n c h i s e  c a l l s  f o r .  

PATRICIA CONSTRAM: But t h e  f r a n c h i s e  you see ca l l s  f o r  t h i n g s  t h a t -  
t h a t  are now, I mean l i k e  it calls  f o r  o n l y  twenty channe ls .  

MR. WALKER : Whatever t h e  f r a n c h i s e  ca l l s  f o r ,  t h a t  i s  what t hey  w i l l  
be  bound t o  and no th ing  else.  

PATRICIA CONSTRAM: I am say ing  t h a t  t h e  C i t y  Counci l  should  look 
i n t o  t h i s  t o  make s u r e  t hey  are bound t o  t h e  new t h i n g s  t h a t  t h e y  a r e  
proposing.  

MR. WALKER : The new t h i n g s  t h a t  t hey  are proposing w i l l  be i n  t h e  
new amendment. 

PATRICIA CONSTRAM: They are n o t  o u t  i n  t h e  t h i n g s  t h a t  a r e  be ing  
cons idered  h e r e .  

MR. WALKER : I don ' t know. 
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PATRICIA CONSTRAM: Okay. 

MR. DODGE: W e l l ,  s he  i s  r e f e r r i n g ,  I t h i n k  t o  t h e  program ( i n a u d i b l e )  

CITY ATTORNEY WALKER: They w i l l  be  bound by what is i n  t h e  f r a n c h i s e ,  
ye s  mam. 

PATRICIA CONSTRAM: And, f o r  example, t h e r e  may be some h i g h e r  edu- 
c a t i o n a l  i n s t i t u t i o n a l  r e p r e s e n a t i v e s  he re .  One of t h e  t h i n g s  t h a t  is 
i n  t h e  f r a n c h i s e  i s  t h a t  t h e  two channe ls  des igna t ed  f o r  use  by h ighe r  
educa t ion  a t  t h e  U n i v e r s i t y  of Texas. Nothing i s  s a i d  about  t h e  o t h e r  
c o l l e g e s  and u n i v e r s i t i e s .  

CITY ATTORNEY WALKER: M r .  Mayor, I do n o t  want to  r a i s e  a  t e c h n i c a l  
q u e s t i o n  h e r e  b u t  w e  do n o t  have a  quorun ind  we a r e  n o t  i n  l e g a l  s e s s i o n  
w i t h o u t  one. 

MAYOR BECKER: There i s  a  c e r t a i n  l i m i t  t o  t h e  human anatomy. 

C I T Y  ATTORNEY WALKER: I am a s  w e l l  acquani ted  w i t h  t h a t  problem a s  
anybody. 

REV. BLACK: Now, M r .  Mayor, I would l i k e  t o  make t h i s  q b s e r v a t i o n .  
I t h i n k  as w e  l i s t e d  to  t h e  c i t i z e n s ,  w e  a r e  impressed w i t h  t h e  i d e a  
of t h e  tremendous impact  t h a t  c a b l e  t e l e v i s i o n  i s  going t o  have on t h e  
c i t i z e n r y .  I suppose t h e r e  i s  no a r e a  of massive e n t r a n c e  i n t o  t h e  
mind - I mean a l l  of  t h e s e  channe ls  being opened i n t o  t h e  community. 
Th i s  i s  a  tremendous r e l e a s e  of a l l  k i n d s  of i n fo rma t ion  i n t o  t h e  
l i f e  of  o u r  community and it seems t o  m e  t h a t  it has  t h e  p o t e n t i a l  f o r  
g r e a t  good and it has  g r e a t  p o t e n t i a l  f o r  o t h e r  s i d e  of t h e  c o i n ,  
depending upon how it i s  now handeled.  I t  seems t o  m e  t h a t  we a r e  re- 
q u i r e d  i n  a very  s i g n i f i c a n t  way t o  c o n t i n u e  t o  l i s t e n  and to  t r y  t o  
g e t  a s  much counse l .  I want to  commend t h o s e  c i t i z e n s  t h a t  I have heard ,  
B i l l  Wallace,  and o t h e r s  f o r  t h e  tremendous e f f o r t  t h e y  have p u t  i n  t o  
l o c a t e  f o r  themselves  w i t h o u t  g r e a t  f i n a n c e s  or r e s o u r c e s  t h e  k ind  o f  
i n fo rma t ion  t h a t  I t h i n k  t h a t  has  been h e l p f u l .  

MAYOR BECKER: W e l l ,  I w i l l  q u i t e  a g r e e  w i t h  what has  been s a i d  
h e r e  today ,  t o  have more - I l i k e  Bugs Bunny, b u t  j u s t  to  b r i n g  more 
Bugs Bunny t o  t h e  C i t y  is h a r d l y  worth  t h e  e f f o r t  and t o  t h i n k  w e  would 
have sat  h e r e  a l l  day long and l i s t e n e d  to  t h i s  a s  w e  have i n  t h e  
p a s t  and then  wind up w i t h  more Bugs Bunny i s  even i n s u l t  upon i n j u r y .  
And my p o s t e r i o r  has  been d u l y  impressed today  w i t h  t h e  importance of 
c a b l e  T.V..  I ' l l  t e l l  you t h a t  r i g h t  now. 

Now, h e r e  is what I would l i k e  t o  propose t o  a l l  o f  you o u t  
t h e r e .  I hope t h i s  d o e s n ' t  come as a  t o t a l  d i sappoin tment  t o  some 
of you. W e  have been p o l l i n g  t h e  c o u n c i l  members h e r e  abou t  t h e  
i n c l u s i o n  of t h e  c i t i z e n s  committee or board t o  s tudy  t h i s  c a b l e  
T.V. t h i n g  and how i t  would f u n c t i o n  a s  a  committee o r  board o r  what- 
e v e r  you c a r e  to  c a l l  it. I f  i t  would meet w i t h  your app rova l ,  w e  would 
l i k e  t o  recess t h i s  meeting and i n s t r u c t  t h e  s t a f f ,  Tom Edwards and who- 
e v e r  else i s  involved  i n  t h a t  end of t h e  b u s i n e s s ,  and g e t  w i t h  c e r t a i n  
of t h e s e  people .  They can do  i t  e i t h e r  by v o l u n t e e r i n g  t o  M r .  Edwards. 
There a r e  some of t h e  names h e r e  t h a t  a r e  f a m i l i a r  w i t h  t h e  l a d y  t h a t  
j u s t  spoke,  f o r  i n s t a n c e  P a t r i c i a  Constram, and B i l l  Wallace has  been 
involved  i n  t h i s  t h i n g  any number of times, V i c t o r  So to  h e r e .  

VICTOR SOTO: Mayor Becker, w e  want t o  i ndu lge  upon you. W e  have 
o u r  a t t o r n e y  w i t h  us and w e  are ask ing  you t o  g r a n t  u s  f i v e  minutes  t o  
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h e a r  t h e  h i g h l i g h t s  o f  our  arguments.  

MAYOR BECKER: Well, a l r i g h t ,  you know I d o n ' t  l i k e  to  be a  s o  and 
s o  b u t  i t  is twenty minutes  t o  s i x ,  b u t  l e t  m e  f i n i s h  what I was going 
t o  s a y ,  p l e a s e .  M r .  Soto  and Ruben Sandoval,  I have seen  h i s  name 
r e g i s t e r e d  h e r e  b e f o r e  on t h e s e  meet ings  and s o  f o r t h .  Any - any of 
t h e  rest of you t h a t  would l i k e  t o  v o l u n t e e r  on t h i s  s i t u a t i o n .  And 
a f t e r  w e  have heard t h e  counse l ,  what i s  h i s  name p l e a s e ,  s i r ?  M r .  Gibson. 
Then w e  w i l l  r e c e s s  t h i s  hea r ing ,  i s  t h i s  a  hea r ing?  I have f o r g o t t e n  
what w e  a r e  doing here .  I t  is a  hea r ing .  

C I T Y  ATTORNEY WALKER: I t  is  a hear ing .  A c t u a l l y ,  M r .  Mayor, t h i s  is 
p a r t  of  t h i s  c o u n c i l  meeting.  I d o n ' t  t h i n k ,  I d o n ' t  b e l i e v e  you e v e r  
adjourned your c o u n c i l  meeting I d o n ' t  t h i n k .  

MAYOR BECKER: You c o u l d n ' t  prove i t  by m e .  

CITY ATTORNEY WALKER : I d o n ' t  b e l i e v e  t h a t  was done. Perhaps  what 
you w i l l  have t o  do  i s  j u s t  have t o  set t h i s  up a t  a  d i f f e r e n t  t i m e  and 
j u s t  have,  n o t  a cont inuance ,  b u t  a  new meeting on t h i s  t h i n g .  

MAYOR BECKER: A f t e r  t h e  i n t e r e s t e d  p a r t i e s  have m e t  w i t h  M r .  Edwards 
and t r i e d  to  fo rmula t e  some type  of a c i t i z e n s  committee and what t h e i r  
r e s p o n s i b i l i t i e s  would be and what t h e i r  d u t i e s  would be  so t h a t  w e  can  
g e t  some i n p u t  i n t o  t h i s  t h i n g .  S ince  t h e r e  i s  t h i s  amount of  i n t e r e s t .  
I t  never occured t o  m e  f r a n k l y  t h a t  t h e r e  w a s  much i n t e r e s t  i n  t h i s  
s i t u a t i o n .  Then w e  w i l l  announce it and p o s t  it and eve ry th ing  else 
t h a t  i s  r e q u i r e d  and then  w e  w i l l  reconvene o r  whatever and have t h e  
rest of it l a t e r .  So t h e r e  is more good news than  t h e  fo l lowing .  
Now, sir. 

C I T Y  MANAGER Granata:  -- 
M r .  Mayor do you wish t h i s  done i n  recess a f t e r  

t h i s  speaker  o r  d o  wish it t o  be  a  meeting w i t h  t h e s e  people  and t h e  
s t a f f  to  r e p o r t  a t  a  la ter  d a t e ?  

MAYOR BECKER: Yes, yes .  

MR. PADILLA: M r .  Mayor, d i d  you s a y ,  t h e  s t a f f  i n c l u d i n g  M r .  Edwards 
w i l l  more o r  less frame o u t  what t h i s  committee w i l l  do ,  what t h e i r  
r e s p o n s i b i l i t i e s  a r e ,  and how they  a r e  expected t o  r e p o r t ,  etc. And 
a f t e r  w e  g e t  t h i s ,  t h e n  t h e  Counci l  w i l l  e i t h e r  name a  committee o r  w i l l  
c o n s i d e r  naming a c i t i z e n s  committee. Did you sugges t  w e  name a  
committee? 

MAYOR BECKER: Well, l e t ' s  j u s t  f i n d  o u t  f i r s t  o f  a l l  what t h e  d u t i e s  
would b e ,  what i n p u t  t hey  cou ld  have,  what f u n c t i o n  they  would s e r v e  
and t h e n  w e  w i l l  have a n o t h e r  meeting. 

MR. PADILLA: Presumably, a f t e r  t hey  r e p o r t ,  w e  would have t h e  
c o n t i n u a t i o n  o r  ano the r  p u b l i c  hea r ing .  

MAYOR BECKER: R igh t .  

MR. PADILLA: Before a c t i o n .  

MAYOR BECKER: R igh t .  

MR. EDWARDS: May I a s k  a  q u e s t i o n ?  T h i s  is t o  be a  committee f o r  
advia- purposes  o r  i s  t h i s  a  committee f o r  r e g u l a t i o n ?  

DR. SAN MARTIN: It i s  adv i so ry .  
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MR. SOT0 : Councilmen, b e f o r e  M r .  Gibson speaks ,  I would l i k e  t o  
make a coup le  of p o i n t s  and t h a t  i s  t h a t  t h e  BBC is n o t  opposed t o  G.E., 
p e r  se, o r  t o  a c a b l e  system. W e  do  want t h e  b e s t  s e r v i c e s  t o  t h e  
community a t  t h e  lowes t  c o s t .  I n  l i g h t  w i th  t h a t ,  I want t o  make it 
p e r f e c t l y  c l e a r  t h a t  t h e  BBC i s  n o t  i n t e r e s t e d  i n  a  f r a n c h i s e  nor  o r  
do w e  have any a f f i l i a t i o n s  w i t h  anybody t h a t  does ,  o r  does  have any 
i n t e r e s t  i n  them i n  t h e  f r a n c h i s e .  Thank you. 

MR. GIBSON: Gentlemen, I r e t u r n  a g a i n  t o o ,  I t h i n k ,  t h e  h a r d e s t  
working C i t y  Counci l  i n  t h e  s t a t e  of Texas. The last  t i m e  I made a 
p r e s e n t a t i o n  ...... 
MAYOR BECKER: I c a l l  it t h e  Uni ted S t a t e s  o f  America. 

MR. GIBSON: Well, I h a v e n ' t  made t h a t  e x t e n s i v e  survey ,  M r .  Mayor, 
and would n o t  be a b l e  t o  go so f a r ,  b u t  I t h i n k  you are probably r i g h t .  
I made a p r e s e n t a t i o n  l a s t  t i m e ,  l i k e  I s a y ,  and I d i d  b e l i e v e  t h a t  a  
copy the reo f  was d i s t r i b u t e d .  

I d o n ' t  t h i n k  you c a r e  t o  go over  t h a t  a g a i n  u n l e s s  t h e  
Counci l  would l i k e  t o  ask  about  s p e c i f i c  p o i n t s .  I would l i k e  t o  
comment p r i m a r i l y  on some o f  t h e  p r e s e n t a t i o n s  made today,  some of t h e  
new ground t h a t  w a s  broken. W e  a r e  going back I t h i n k  t o  some of t h e  
same i s s u e s  b u t  new o rd inances  may t h e n  appear .  A s  t o  t h e  f r a n c h i s e  
f e e  of 74% which is very  v i t a l  t o  t h e  C i t y .  I t h i n k  t h a t  w e  have 
covered two p o s s i b l e  r ea sons  why i t  w i l l  n o t  be al lowed. One i s  t h e r e  
i s  a  r e a l  q u e s t i o n  of t h e  r e g u l a t i o n s  whether t h e  c a b l e  system is 
o p e r a t i v e  and t h e r e f o r e  it comes i n  t h e  g r a n d f a t h e r  c l a u s e .  Secondly,  
it h a s  r a i s e d  a  q u e s t i o n  i f  it i s  a  new c o n t r a c t .  A new c o n t r a c t  being 
now i n  1973 i s  p a s t  t h e  d a t e  of t h e  g r a n d f a t h e r  c l a u s e .  

I would a l s o  l i k e  t o  p o i n t  o u t  t h a t  t h e  case desc r ibed  by 
M r .  C o l l ,  counse l  f o r  G .E . ,  i nvo lves  t h e  s ta te  of Connec t icu t  t h e r e  is 
a  ve ry  d i f f e r e n t  s i t u a t i o n .  Without bo r ing  you wih t  l e g a l  d e t a i l s  t h e  
S t a t e  of  Connec t icu t  i s  a f r a n c h i s e r  i n  t h a t  t hey  d iv ided  t h e  s t a t e  
i n t o  s e v e r a l  p a r t s .  They have two mouths t o  f e e d  i n  e f f e c t .  The s t a t e  
g e t s  a  p o r t i o n  and t h e  l o c a l  c o u n t r i e s  and c i t ies  do too .  Therefore ,  
i f  t h e y  pe rmi t  84% i n  t h e  S t a t e  of  Connec t icu t  t h e r e  i s  no r ea son  t o  
expec t  such a  h igh  t h i n g  i n  t h e  C i t y  of San Antonio a lone .  So I ' m  n o t  
s u r e  t h a t  t h i s  Connec t icu t  c a s e  would c o n t r o l .  

Second, I t h i n k  M r .  Wallace made a  good p o i n t .  I f  you have 
o p p o s i t i o n  and s e r i o u s  o p p o s i t i o n ,  you can  be s u r e  it d i d  have i n  
Connec t icu t  o r  it would n o t  have gone a s  f a r  as it d i d .  The a t t i t u d e  
of t h e  FCC i s  a l i t t l e  b i t  q u e s t i o n a b l e .  

M r .  Wallace a l s o  made t h e  p o i n t  a s  t o  how much is it worth 
t o  t h e  C i t y  s i n c e ,  d u r i n g  t h e  same p e r i o d  you have a  g r a n d f a t h e r  r i d e r  
you a l s o  a r e  t e a r i n g  up. I would h e s i t a t e  t o  s a y  t h a t  w e  should hang 
a l o t  on t h e  p o s s i b i l i t y  of  t h e  C i t y  g e t t i n g  e x t r a  funds  by approving 
t h e  f r a n c h i s e .  I n s t e a d  I was hoping t o  r e w r i t e  t h e  f r a n c h i s e .  I t h i n k  
t h e  sugges t ion  made by Councilman P a d i l l a  t h a t  i f  you d o n ' t  need t h e  
money t h e n  you can  pay it t o  t h e  C i t y  Counci l  t h e  d i f f e r e n c e  i n  7.5% 
why d o n ' t  you i n s t e a d  pay it back to t h e  s u b s c r i b e r s  a t  a l a t e r  d a t e  
was w e l l  t aken .  

W e  heard  two o p i n i o n s  today by t w o  lawyers  t h a t  t h e  C i t y  has  
t h e  r i g h t  t o  s e t ,  t h a t  i s ,  t o  lower s u b s c r i b e r s  rates once t h e y  are set.  
W e  hope t h a t  t h a t ' s  t r u e .  W e  wish meerly t h a t  you c l a r i f y  t h a t  s o  t h a t  
it be c e r t a i n  t h a t  t h e  C i t y  h a s  t h e  r i g h t  t o  lower t h e  r a t e  on good 
cause  shown. W e  a l s o  f e e l  l i k e  good cause  should be t i e d  t o  t h e  rate of 
r e t u r n  p r o v i s i o n  t h a t  w e  d i s c u s s e d  l a s t  t i m e  and I t h i n k  Councilman 
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Morton was p a r t i c u l a r l y  concerned wi th .  We f e e l  l i k e  one of t h e  good 
causes  f o r  Lowering t h e  r a t e s  would be  t h a t  t h e  r a t e  o f  r e t u r n  would 
be  cons idered  e x c e s s i v e  i n  t h e  u t i l i t y  f i e l d .  Whatever t h a t  is. I f  
w e  cou ld  come t o  an  8% d e f i n i t i o n  o r  some o t h e r  d e f i n i t i o n  I would urge 
t h a t  i f  you c a n ' t  i n  t h e  ( i n a u d i b l e )  r a t e  of r e t u r n  p a s s  i t  a t  l e a s t  
g i v e  it some l e g a l  meaning i n  p u b l i c  u t i l i t y  l a w  s o  t h a t  we would a s k  
t h a t  t h e  C i t y  c l a r i f y  i t s  r i g h t  t o  lower t h e  r a t e  and more to  lower 
t h e  rate i f  it should  show t h a t  t h e  r a t e  of  r e t u r n  under G.E. is 
exces s ive .  

I t h i n k  t h e  Mayor's q u e s t i o n  about  s t a n d a r d  account ing  
procedures  i s  w e l l  t aken .  A good accountan t  can show a l o s s  i n  any 
yea r  p r a c t f c a l l y .  So t h a t  your  rate of r e t u r n  is t i e d  t o  t h a t  concept .  
There are some ( i n a u d i b l e )  i n  p u b l i c  u t i l i t y  account ing  b u t  I t h i n k  
they  can  b e  t i g h t e n  up i n  t h i s  p a r t i c u l a r  c a s e .  So w e  ask  t h a t  t h i s  
whole a r e a  t o  be  g iven  focus  by your a b l e  Counci l  t o  de te rmine  some 
d e f i n i t e  c r i t e r i a  t h a t  you can  s i n k  your t e e t h  i n t o .  

You asked l a s t  t i m e  t h a t  I make t h i s  survey  abou t  comparat ive  
s u b s c r i b e r  rates. I was a b l e  t o  make some survey  based on in format ion  
p r i m a r i l y  from l a s t  yea r .  The new m a t e r i a l  i s  s lowly  emerging b u t  is 
n o t  t o t a l l y  complete.  Very s h o r t l y  - s h o r t l y  t hey  w i l l  be complete and 
t h e  new m a t e r i a l  i s  v e r y  p e r t i n e n t  because now t h e  b i g  cit ies l i k e  s a y ,  
San Antonio are a b l e  t o  w i r e  f o r  long  d i s t a n c e  s i g n a l s  and t h a t  may 
e f f e c t  the r a t e .  I d i d  f i n d  t h a t  t h e  r a t e s  t h a t  t h e  C i t y  was provided 
by G.E. o r ,  what I would c o n s i d e r  t h e  comparable and s t i l l  n o t  exhaus- 
t i v e ,  t hey  c e r t a i n l y ,  I t h i n k ,  are i l l u s t r a t i v e  of t h e  problem. I was 
h e a r i n g  e a r l y  t h a t  a s  you d i d  n o t e  t h a t  t h e  c o n v e r t e r  i s  a lmos t  a n  
e s s e n t i a l  i t e m  t o  t h i s  system because w i t h o u t  t h e  c o n v e r t e r  you might 
a s  w e l l  j u s t  have t e l e v i s i o n  o f f  t h e  a i r .  I f  t h e  c o n v e r t e r  is  added 
you have a 5.75 r a t e  which i s  t h e  p o i n t  we w e r e  emphasing las t  t i m e  and 
t h a t  p u t s  you i n  about  t h e  t o p  t h r e e  s t a t i o n s  t h a t  have it - t h e  t h r e e  
c i t i e s  t h a t  have c a b l e .  Tha t  makes it hard .  BBC i s  p a r t i c u l a r l y  con- 
ce rned  w i t h  t h e  r a t e  you a r e  on now. I t h i n k  your honor asked why are 
they  concerned? I t h i n k  M r .  Wallace e s t ima ted  20% of t h e  C i t y  cannot  
a f f o r d  c a b l e  a t  t h i s  t i m e .  T h a t ' s  why we ' r e  concerned.  We'd l i k e  t o  
s e e  t h e  r a t e s  low enough t h a t  more people  can  p a r t i c i p a t e .  Mr. .Wal lacels  
p o i n t  i s  w e l l  t aken  t h a t  f o r  t h e  poor t h i s  may be t h e  o n l y  e n t e r t a i n m e n t  
you 've  go t .  

Also,  perhaps ,  t h e  p o i n t  made by t h e  woman today t h a t  it would 
be made I t h i n k  by s e v e r a l  o t h e r  people  speaking l a t e r  concerned abou t  
t h e  a b i l i t y  o f  programming t o  g e t  more San Antonio f a c e s  on t h e  a i r .  
The produc t  t h a t  you c a n  g e t  o u t  of  New York and L.A. l e a v e s  something 
t o  b e  d e s i r e d  f o r  a mu l t i - e thn ic  c i t y  l i k e  San Antonio. These t h i n g s  
come under t h e  heading of s e r v i c e .  W e  would l i k e  t o  have a s  low r a t e s  
a s  w e  p o s s i b l y  cou ld .  W e  p a r t i c u l a r l y  ask  t h a t  you c o n s i d e r  w i r i n g  up 
t h e  C i t y  a s ,  I t h i n k ,  D r .  San Mart in  mentioned e a r l i e r  t h a t  s imply t o  
g i v e  your e d u c a t i o n a l  u n i t  i n  t h e  C i t y  adequa te  oppor tun i ty  t o  use  t h e  
c a b l e  channel .  I f e e l  l i k e  every  e d u c a t i o n a l ,  every  educa t ion  u n i t ,  
eve ry  schoo l  d i s t r i c t  and every  u n i v e r s i t y  i n  t h i s  C i t y  could  use  one 
now and t h a t  f o u r  would n o t  be  adequa te .  I t  may mean you 'd  have t o  l a y  
60 channe ls  and n o t  t h e  81  i n  t h e  p r e v i o u s l y  t a l k i n g  abou t  i n  our  
o rd inance .  But c e r t a i n l y  make some g r e a t e r  e f f o r t  t o  accommodate 
educa t ion  needs i n  t h e  C i t y  of San Antonio. I t  would b e  h e l p f u l  
p a r t i c u l a r l y  w i th  your g i l i n g u a l  e d u c a t i o n  problems i n  t h e  C i t y .  

I was w r e s t l i n g  w i t h ,  t ime and t i m e  a g a i n ,  w i t h  t h e  q u e s t i o n ,  
"What does t h e  C i t y  owe G.E.  f o r  i t s  $300,000?', The r e l a t e d  q u e s t i o n  
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i s ,  perhaps ,  why do t h e y  want t o  change t h e  r e c a p t u r e  p r o v i s i o n .  A t  
t h e  "B" s e s s i o n  l a s t  t ime ,  G.E. s a i d  i n  ' 6 8  t hey  were w i l l i n g  t o  a c c e p t  
t h e  r e c a p t u r e  p r o v i s i o n  because t h e r e  was o n l y  $11 m i l l i o n  inves tment  
involved  and t h a t  seemed l i k e  a r ea sonab le  gamble o r  r ea sonab le  r i s k  
t o  t a k e  i f  t h e y  had t h a t  r ecap tu red .  Now t h i s  $24 m i l l i o n  l o s s  seems 
t o  be t o o  h igh .  I s c r a t c h e d  my poor o l d  coun t ry  boy head and s a i d  t h a t  
d o e s n ' t  make sense  t o  m e .  But today G.E. came i n  and admi t ted  t h a t  i t  
never  i n t ended  t o  b u i l d  a system w i t h  t h a t  p r o v i s i o n .  That  a l l  i t  
wanted f o r  i t s  $50,000 w a s  a n  o p t i o n  t o  come back when it g o t  s e r i o u s  
about  t h i s  t h i n g  and t a l k  w i t h  t h e  C i t y .  Now, t h a t ' s  an  o p t i o n ,  
gentlemen. And I t h i n k  i t ' s  unders tood among a l l  t h e  people  h e r e  i t ' s  
e l emen ta l  t h a t  once t h e  o p t i o n  money i s  p a i d  i t ' s  gone. And t h a t  you 
d o n ' t  r e a l l y  owe anybody f o r  having p a i d  o p t i o n  money t o  s i t  down and 
t a l k  t o  you l a t e r .  I f e e l  l i k e  t h i s  C i t y  Counci l  owes i t s  g r e a t e s t  
d u t y  t o  t h e  people  of t h e  C i t y ,  t o  t h e  C i t y  i t s e l f ,  as a  c o r p o r a t i o n  
and a l s o  t o  t h e  s choo l  d i s t r i c t s  he re .  I u rge ,  t h e r e f o r e ,  t h a t  it s i t  
down and w r i t e  a  f r a n c h i s e  l i k e  it wants it and then  i f  it f e e l s  t h a t  
G.E.  needs t o  be  g iven  some p r e f e r e n t i a l  t r e a t m e n t  f o r  i t s  o p t i o n  t h a t  
it had and l e t  i t  e x p i r e ,  t h a t  it g i v e  G.E.  t h e  oppor tun i ty  t o  b i d  on 
it f i r s t .  And i f  it d o e s n ' t  l i k e  it t h e n  p u t  it o u t  f o r  p u b l i c  b i d .  
I t ' s  t r u e  t h a t  G.E. s a i d  t h a t  w e  would never g e t  a  t a k e r  t h e n  I guess  
y o u ' l l  have t o  go back and form a n o t h e r  o f f e r .  But I submit  I t h i n k  
w e ' l l  g e t  a  t a k e r .  Though I ' v e  never  t a l k e d  t o  anyone i n  t h e  c a b l e  
b u s i n e s s  abou t  San Antonio and I ' m  n o t  c a r r y i n g  t h e  bag f o r  any par -  
t i c u l a r  c a b l e  system. I merely know t h a t  c a b l e  systems a r e  ex t remely  
b u l l i s h  on t h e  i n d u s t r y .  And, as b i g  a s  San Antonio i s  I assume you 
would have a  b i d d e r .  

I f e e l  l i k e ,  t o o ,  t h a t  t h e  i d e a  of t h e  Commission perhaps  
t o  h e l p  you and you've seen  i t t s a  compl ica ted ,  and it goes  on,  might 
be  h e l p f u l  t o  c o n s o l i d a t e  t h e  v a r i o u s  p a r t i e s  i n  i n t e r e s t  and l e t  them 
see i f  t hey  can  t a l k  something o u t  b e f o r e  you w i t h  a  f r a n c h i s e .  Now, 
t h i s  may n o t  be a c c e p t a b l e  and of cou r se ,  t h e  Counci l  r e s e r v e s  t h e  r i g h t  
t o  rewrite t h e  p roposa l .  But I would hope t h a t  t h e i r  i n fo rma t ion  t h e y  
would have f o r  you would h e l p  you de te rmine  what i s  b e s t  f o r  t h e  C i t y  
of San Antonio. And then  ask  G.E. i f  t hey  want it. I ' l l  be happy to  
answer any q u e s t i o n s  ..... 
DR. SAN MARTIN: M r .  Mayor I have one q u e s t i o n  h e r e .  Most of your 
comments t o  M r .  V i c t o r  So to  i n  your letter of May twenty-second have 
been f u l l y  exp la ined  e x c e p t  one. Now, a t  t h e  bottom o f  t h e  page,  f i r s t  
page, you s a i d ,  " a r b i t r a r y  f u l l  use  cha rges  which amount t o  an  i n d i r e c t  
f r a n c h i s e  f e e " .  Now, t h e  f u l l  use  cha rges  would be  pa id  t o  t h e  C i t y  
P u b l i c  S e r v i c e  Board and n o t  t h e  C i t y  of San Antonio. So, how can you 
c o n s i d e r  t h a t  an  i n d i r e c t  f r a n c h i s e  f e e  when t h e  u t i l i t y  i s  a s e p a r a t e  
e n t i t y  from t h e  C i t y ? '  

MR. GIBSON: W e l l ,  I may be l e g a l l y  i n c o r r e c t  t h e r e ,  i f  t h i s  i s  a 
s e p a r a t e  e n t i t y .  I assumed, and perhaps  i n c o r r e c t l y ,  t h a t  t h e  C i t y  
owned a p o r t i o n  the reo f  i f  n o t  a l l  of  it. 

MR. PADILLA: W e  own it a l l .  

MR. GIBSON: Overflow of money i n t o  t h e  t r e a s u r y  of t h e  C i t y .  

DR. SAN MARTIN: J u s t  a  c e r t a l n  f i x e d  percen tage  by i n d e n t u r e  comes 
t o  t h e  C i t y  from t h e  C i t y  P u b l i c  S e r v i c e  Board ..... 
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MR. GIBSON: Then, gentlemen, I would say  t h a t  t h i s  i s  probably an 
i n c o r r e c t  s t a t emen t .  I t  does  depend on t h e  l e g a l  i d e n t i t y  of t h e  - 
t h e  owners of  t h e  p o l e s  and t h e  C i t y .  I thought  t h a t  t h e r e  was a flow 
over  d i r e c t l y  i n t o  t h e  C i t y  Cof fe r s .  

MR. PADILLA: W e  do g e t  a percen tage  of t h e  g ros s .  I f  t h a t  a f f e c t s  
t h e  op in ion  you rendered .  

P1R. GIBSON: I f  i t ' s  a percen tage  of g r o s s  t hen  i t ' s  awful ly  i n d i r e c t  
and t h e  FCC s a y s  it i s  s o  minimal as t o  n o t  be  impor tan t  because you 
have g o t  two i n d i r e c t s  - one i s  how much t h e  p o l e  r e a l l y  c o s t s .  The 
d i f f e r e n c e  would be  an  i n d i r e c t  subs idy .  I t  goes  t o  ano the r  p a r t y  and 
they  t u r n  over  on ly  a p o r t i o n  t o  you s o  t h e  FCC would c o n s i d e r  it n o t  
t o  be  impor tan t .  I f  it were p a i d  d i r e c t l y  t o  you, I assume it would 
amount t o  about  $2.00 p e r  p o l e  d i r e c t  subs idy .  I t h i n k  G.E. po in t ed  
o u t  t h a t ' s  a l o t  of  money f o r  p o l e s  - I mean a l o t  of  money i n  p o l e  
r e n t  p e r  yea r . ,  

MAYOR BECKER : Any o t h e r  q u e s t i o n s ?  

MR. MORTON: I t h i n k  you d i d  a v e r y  good job b r i e f i n g  u s  a t  t h e  "B" 
s e s s i o n .  I have no q u e s t i o n s .  

MR. GIBSON: Thank you, gentlemen. I r e a l i z e  i t ' s  complicated and 
I a p p r e c i a t e  your p a t i e n c e .  

MAYOR BECKER: Thank you f o r  w a i t i n g  u n t i l  t h e  t a i l  end o f  t h e  program 
M r .  Glbson. W e  always seem t o  g e t  you on l a s t .  Now, w e  a r e  going t o  
recess. Those i n t e r e s t e d  p a r t i e s  w i l l  c o n t a c t  M r .  Tom Edwards and I 
would recommend t h a t  you do t h a t  tomorrow. You w i l l  be  i n  t h e  C i t y  
tomorrow won' t  you, Tom? 

MR. EDWARDS: Y e s ,  sir. 

MAYOR BECKER: A l l  r i g h t .  S t a r t  f o rmula t ing  some a c t i o n  a s  r a p i d l y  
as p o s s i b l e .  Thank you v e r y  much l a d i e s  and gentlemen f o r  a b i d i n g  w i t h  
us  today.  

The p u b l i c  h e a r i n g  on amendments t o  t h e  G.E.  Cab lev i s ion  
F ranch i se  w a s  r eces sed .  

There being no f u r t h e r  b u s i n e s s  t o  come b e f o r e  t h e  Counci l ,  
t h e  meeting adjourned a t  6:00 P.M. 
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